
Dean's Staff January 16, 2007 
9:30 - 10:15 a.m., 202B 

Objectives: 1) Communication; 2) Project Discuuion (new & continued); 3) Decision and Delegation 

Criteria for Discussion: group "need to know"; communicationfinformation; delegation 

Facilitator: Alton Campbell Timekeeper: Alton Campbell 

Attendees: Steven Daley Laursen, Alton Campbell, Dick Bottger, Nancy Matthews (Sue 
unavailable - at meeting) 

Beg/End Topic Presenter Expected Outcome 
Time 

9:30a.m. Dean's Updates SOL Information Sharing. 
• ARS Next Steps . 
• Budget Presentations 

• Laboratory Requests (McDonald, Kennedy) 

• Searches, etc . 

• Other 

9:40a.m. Core AC Information Sharing. 

9:45a.m. Geospatial Lab Renovation Lee Information Sharing. 
Vier1ing Next Steps. 

10:00 a.m. Communications Update (per Sue) SM Update. Next Steps. 

• Display for Legislative Breakfast 

• Magazine 

• Other 

10:05 a.m. Development NM Information Sharing. 

10:10 a.m. Commencement AC Information Sharing. 

10:15a.m. Summary, Action, Timeline AC Delegation. 

10:15- Executive Session if needed 

10:30a.m. • Overhead Distributions 

• Sumer Session Monev 
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