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The f}m@au‘@e will csevme a full-time siaff position. Preferably the

Dey be of American ethnic backgrownd, .e.. Chicane, Black,
Amarican Indicn. The Divector will work under the direct auspices of

the Asademie Viee President. The Direstor will have oonsultait services
watlable from the Assistent Dean for Student Advisory Services responsible

for advising Ameriocan ethnic/disadvantaged studente. The Director's
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responsibilities will be as follows:
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e Responsibility ~ Dirsstor

L. To have an operational and philospphical understanding of the progwem.

2. To coordinate the needed funetions that ave requived to {mplemsnt the
progra,

3. To establich am advisory faculty bank that would be sormitted to
maeting regularly with students on a pereonial and advisory basia.

4. To evaluate the program utilizing the methods of a questiomnaire and
group fesdback sessions, with the purpeose of eoliciting from the
student what would be most facilitative to itndividual neads.

8. To divsct and support the Student Coordimstors through 4n inter-
personal exchange of progrem process. '

6. To veview all Freshman and Sophomore ficadenic schesules with ithe
e of matching pre-college test scores and persomal interviews
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to the individial's interests and abilities.

B.  BtudenteCoordinators’ REsponsibilities

Theve will be three Student Coordimators, prefervably ome from ecch ethnic
group, who will be responeible for meeting with studemis and dsveloping
relationships that would foster a relaved atmosphere. The Student
Coordinators should receive some type of compensation for theiwr work such
as resident apelstantahips, free board and voom or irregular help movies.
They will help in formulating prpgran plans that are “astion” orientated
and will emcourags the development of studemte. The specific duties oF
the Student Coordinators will be as fodlows:

l. To develop relatiomships with Freshman and Sophowore etudents that
foater good commmication for the echolastic and personal development
of the students.
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b, To cseist students in aiwm ting their time and ergonising
thelr studies.
e. To divect a &@"f?‘m@f«ﬁ amnd cs’v ening study sessions.
d.  To en ewbama influence wwfm e in maitntaining good clase
attendmoe, ;ﬁa&%ww@zéwﬁ% and lecrning attitudes.
¢. To encourage good study habita, imeluding note fwiﬁz“ sompletion
of assignments and prepavation, for which assistance may be
m‘@mﬁﬁ@d’s
F. %o determine what assignments have been mads to the students, to
elewify them when neceseavry, e*fﬂf? to follow through to mﬁ’m@ £OM.
g. To review progress if nscessary to clarify problen arese.
8. t students in finding help for thelr perscnal and soeial
z ?”IL problena,
8. To help etudents recognize when they need tutoring, arrange for it,
and then see that the etudent f“@ZZw@ﬁ through.
7. To assist in accumilating and evaluating the data for progwam and
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student debelopment.
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Paculty Adviser

The advisor prefewably will be a faculty member in the student's major field
(£f a faculty membeér can not be obtainsed perhaps a graduate student or
another faculty person who has knowledge of the student’s acadenic intersst
could assept the role). This person will perform the following duties:

1. Advise etudent regarding academic scheduling. When scores on ACT ow
SAT stendardized tests so indisate, etlmic/disadventaged studenta
may be limited to 12-14 cwdzts hours per semaster.

2, See students at least tmee a mni:h.
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Hork toward developing a persomal velationship and sharing professional
egpertise with the student. (This m’qhﬁ better be understoed in terms
of the Advisor sharing his or her ea:pmm in eollege and guiding
the student tn the preaent college enviromment.)

4, Give etudente an m%paz% unity %o Mmmﬁ; with a professor as a friend
and a potential p prof fesdéonal role mma;:ﬁ

pereonal folder as a refevence and make cowtast »notes when
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7. Usg the time in whatever way the feal would
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fea edback moy eerve as posttive reinforcement. The profescors can fe «:':7’
free to combact the Student Coordinchor or other peraowmel with wheom
he/she might need to meet in veferewce to minority etudent needs.
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Orientation to the &W&?@ﬂmﬁ:‘zﬂ (2-4 sraiits)
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Tha objeative @f this plass i¢ to ench ie the stude “zé arvive umeZ?gf

and persong] Ity im the H‘ewemw‘j emLy @?r went Bhrough %5.?2*!* sngive orientaiio
to the University in the followinmg arexze
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pers le from the University.




