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Frederick Burbidge, Esq.,
Kellogg, Idaho.
Dear Sir:

I have arranged to go the latter part of $his month to three
different properties in British Columbia, then go to lLiexico, As,
if I keep my Colorado engagement, this will make it a long time be-
fore I can get around to Wardner, I will probably arrange to cancel
Colorado trip, and leave in a few days for Wardner, tc remain there
about a week or tgn days, and then go on to British Columbia. ' & ¢
80, % Ilwisr you would have thought ocut, about on the
following basis, some plan faor remodeling méystem of making and
keeping ®mg reports, These reports are delayved altogether too much,
and should get in earlier each month,

For keeping records and reports I think that all you need at
Vardner are four clerks; one at the mine to tq store and time keeper
there; one at the mill to be time and store-kdeper for the operations
at that end, and two in the office to between them handle the type~
writer, voucher book, shipment book, pay-roll bock and cash book.

The store and timé keeper at the mine to be charged with all supplies
purchased and hauled to the mine, and to make a detailednreport,
showing to whom, and for what purposes su)plies have been imsued,

and also continue as at present, to make a daily ore and labor re-
port. The store and time keeper at the mill also to be charged
with all remaining supnlies purchased, and to make a datailegr;iport,

showing to whom, and fer what he issues supplies, and also a daily
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&  1abor and ore report, covering tunnel operations, mill cperations,
ore and concentrates shipped, ete. These daily reports from
mine and mill store and time keepers to be compiled by the two men
in your orricﬁl‘in weekly reports which are to be sent here; these
weokly reports to Le i1ssued for the weeks ending the 7th, 14th, 21st
and 28th of sach month, and then supnplemental report to be made to
gover the last two or three days of the month. That is, these
weekly and supplemental reports should be waaﬁrate, g0 that a book~
keeper here can enter them at once into his books. He would thus
have from you, wgckly reports showing all labor expendituregand all
supply expenditur’ being the compilati’m: of thke dailly reports from
the mine and millwt*ma keepers, with *ha advantage that
you have the sup\lemental raport for the last two or three da;g‘io "'1
make any necessary adjustments or balances on In addition to
these weekly comJilsttona of supply and labor "expsndit.gresm
mrweekiy .copy of the cash book

he sent here, showing
all cash receipts and all cash expendituresg with these weekly
labor, supply and cash reports together with the voucher and ore ship-
ments statement sent here, the book-keeper a ' this end should have
all necessary da“'a for keeping a complete seot| of booka,“on the
6th of each montl his books should show axacqﬁy all receipts and all
disbursements in 3-£:om1:lota detail for the preéeiina month,

Yours truly,
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