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CCC 
I NSPECTION 
Adm1n1strat1'fa 

Camp Name 

Dat e of Report 

Dece;Etion 

June 29 2 

GENERAL INSP!CTION REPORT OUTLINE 
(Re'fleed lprli 1038) 

Co. No. 
1249 Camp No. 

1938 roroet Coeur 

.Ill! 2 

F-137 

d'Alene 

From 7: QQ a . m. 6/28/38 to 7:00 ..:lG!: 6/29/38 Period or Inspection, PJf'X p.m. 

W G Guernsey Ranger w. W. Larsen 
Inspector --~~·--~~·~-=~~~~~~K----------- Accompanied by ------~~-----------------------------------------

Superintendent Wayne Newcomb Lieut. Tamamian 
Camp commander ---r(T~it~rr.e~)r---------~(N~am~e~)r--------------------------

EXPLANATION Answers requiring but one or two words may be written on the inspection form beside the question. ~uea-
tiona requiring more extensive answers should be diaouaeed at the end of each section, using extra sheets 

ir necesaery. Remarks by tbe Superintendent or Forest orricial mey be added rollowlng tboee or tbe inspector above bia 
own initial. All discussion paragraphs must be proceeded by the kay letter and number or tbe quest i ons to wbich they 
rerer , as, "~.3.", or "A.l5. b . " 

The Forest Supervisor or State Forester should read this report and discuss it witb the inspector . His co~enta 
u:ay be added at the end or eacb section. It is also requested tbat be sign the report in the apece provided. 

List the activi t1ea or projects inepected: 

Blister Rust Control 
Stand Improvement (Deception Cr. Exp. Station ) 

A. QUALITY OF ORGANIZATION 

l. Rea Superintendent an appr<111ed Master Plan of Work? Yes 
Does Maater Plan include all Jobs undertaken? • • YeS 
rr not, have added proJect• received Regional o:r:rtce approval?.. .Na .added projects 

2 .a. 

b. 
3.a. ~~~~~=~/1~~/:~ ~~~~;~:;~~~~n~Y c~n~~;t~n. d~t~i~e~ ~o~t~l: plan i~ which the YeS 

~~·a~~~m;~r=~~~~=~!dk~:Pt~: ;~:~u:;e~~~~~r~ ~r . c~e~t.•~o:i~g.r~t~e planning ~Y~e~s~-----------b . 

4 . a . 
b. 

5. 

&. 

7. 

e. 
9. 

10. 

11. 
12. 

13. 

14.a. 

b. 

Ie the Superintendent informed aa 
Does be plan tbe use or material, 
received for a minimum cost?. . . 

to the allotment received by his camp? ••.. . 
labor, and rentals so that a maximum of 110rk is . ... . . 

Are the highest priority jobs :!'lrst 
without tag ends? 

scheduled, me.nned and supplied to insure completion 

How many inspections or :!'leld work bas the Forest made during this period? Ro.ngers? •• 

Supervisor's staff? ••• 
Are all instructions to foremen from forestry personnel routed througb the Superintendent? 
Cbeck this, especially in spike camps. • • • • • • • • • • • • • • • • • • . • • • • • • • 
Do rangers and members of tbe Superviaor•a starr make it a practice to leave definite writ
t en memoranda covering instructions and suggestions made aa a result or tbeir inspections? . 
Ia the Superintendent's time distributed among hie various duties so as to insure 
good superviSion? • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
How many hours per day does tha Superintendent spend away from camp on the work projects? 
Base your reply on the Superintendent's diary if available • ••••••••••.•..• 

Does tbe Superintendent delegate r esponsibility to tbe foremen on their re•peotive jobs?. 
Are foremen and facilitat i ng personnel thoroughly competent to organize and eccomp1iah 
jobs to which aaaigned? • • • • • • • • • • • • •• 
Are foremen, leaders and assistant leaders adequate in number to obtain reasonable 
production from unskilled, untrained workers? • • • •••• •• • 

Are tbey distributed over tbe working rcrcea to tbe beat advantage? • 

It not, what do you suggest? ••••• , •• 

Yes written 
Very good 
Satisfactory 
8 times 
3 
Yes 
Yes 
Satisfactory 
50% Time 
very good 
Very good 
satisfactory 
Satisfactory 



CCC Inapect1o11 
A. QUALITY OF ORGANIZATIO~ (Continued) 

15.a. Waa dilatory action or enrollees noted on any or tho Jobs? . . . . . . . . . . . . . 
b. Was this due to loafing or improper balance of 1nd1T1dual work assignment? Di aouae 

such instances •1th the Superintendent and report your t 1nd1nge in de tail . •• •. • 16. Are there any crows which are not properly balanced tor economicel accompliohment or the work? ..... . ....... . .. .. . . . . .... ... . .. .. . . . . 17.a. Do the foremen, leaders and aseistent leaders confine their t1ma entirely to Jobs 
under their supervision? .. . . . .. . ... ......... . ..... . . . 

b. Is their time distributed among the workers in such a manner as to assure maximum production by keeping all men working? . . . . . . . . . . 
lS.a. Ia clerical rork well organized end errect1vely handled? .. ... . . .. ... . 

b. Is there sufficient clerical help to meet the naeda? . . , . ... . . ... , .. . 
19.a . Has the Superintendent a permanent adequate record showing where all men are assigned each dey? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

b. Do the foremen keep time reports on crews to supplement this record? . • 

20. Is the tiling system adequate? . . . ..... ...... ..... . 
21. Ia correspondence e.nswered promptly end tiled currently? , . , . .... . 
22. Check the ~endatory reports for general compliance with instructions . . , 

. No 

Yes (Note) 
Yes 
Satisfactory 
Satisfactory 
Yes· 
Co.nplete 
Yes 
Yes 

. Sa ti sfac tory WWL 

. Good 
23. Are amendments to CCC handbook, safety manuals etc ., received and posted currently? Check, Up tO Date 
2 4 . Do all for•men and fac1l1 teting personnel rea~ and !ni t1al imoortant CCC, educational Y and safety circulars and CCC handbook amend:neota? ........... .... ... . . . .... ...,e..,S.._ ___ _ 
?.~ . Comment on any pertinent features not covered above. 

-~ )nA'f,. ;e:arks:Biennsttlreuyct. ions to crew on Experiment Station had been given by ~~~ The Superintendent should r eceive and understand the 
nature of all work done by CCC men. 

~ t,''~ 
'\' ? I question the windrow method of piling 

burning within four feet of white pine . 
tac t Bentley on this, but he was not at 

hemlock ready for 
We attempted to con

station at the time. 

It is suggested that W. Berkenbosch be given a little 
background of the experimental work he is engaged on. 
will be of assistance to him in doing the job and for 
general training. 

of the 
This 

his 

16 . The crews are small because replacements have not arrived to 
replace those who have been sent hom~. This will be corrected 
as soon as the new men come about ~uly 15. 

The Blister Rust crews are well organized and appear to be 
well trained. Clark's crew seemed well grounded in fundamenta ls 
of work . All crews were spendi ng plenty of time in getting 
out roots and placing them on l ogs with brush 

Question on CCC filing system. Supervisor's and Ranger's Offi ce 
should use filing scheme set up in handbook . 

It is believed that the Superintendent should spend ?5 percent of his 
time in the field . Blister rust and the Deception Experiment Station 
make the job primarily a field job and will need a great deal of 
field supervision. 



.t..U 

Supen1s1ng and !'ac111 tat1ng Personnel 

Name Class1t1cat1on Salary 

Wayne Newcomb CU-9 $2600. 
Al Fisher CU-6 140. 
Roscoe Maryott CU-6 155. 
w. Berkenbosch CU-6 140. 
Lvle Brown CU-6 150. 
Walter Rivers CU-6 140. 
Edward Clark CU-6 140. 
Paul Waller SP-4 130 
Tom Terrell Bur. En to nolORY and 

Number or Won on Projects 

ArlllY onrbeed Camp Construction Camp l!a1ntanance Wood Detail 

23 13 4 

CAMP ORGANIZATION 
Average L8at Week 

Projeota and Number or Enrollees .t.so1~U~Od to l!:aoh 

r-i ~ 
~ 0 Q)Q) 
rn H ~g ::s ~ • p:; QCI) 

~ Oed 
Oa> Q 

H o . .-. H QQ) 
Q) rO 0~ 
~ ~::s td ..... l=l 
rn 0~ Q ~·ri 

-M Q)U) Cd ~~ r-i (/) ~ 
j:Q Q U) 0 

H Q) 
0 

18 
18 

12 2 
18 
18 
18 

Che lcker 
Plan 11 Qua r. ,., 

90 G 12 2 
Detached Son1oe Sick Loa•• l!:tc, 

30 

GRAND TOTAL 

CCC lnapeoUon 

..... 

Total number 
or Enrollees 

18 
18 
14 
18 
18 
18 

0 

109 
Total 

70 

179 

Sick, Leave - 87 man days due to transfer of men and completing enrollment period. 

I 
I 
! 



B, QUALITY 07 WORK J.CCOMPLIS!IED 

1, Are the Superintendent and foremen t urnia bed wi th oo•prebenaiYe apeoitioetione for all Joba 
l iated on the Kaater Plan ot Work in ti•e to atudy t hem thoroughly before Jobs are atarted? 

2.a. Are apeotttcettona and 1natruct1ona ~de aTa1leble to t or..en, skil led workers , leaders 
and aftaiatent leaders tor Jobs to which they ere aaaigned? • .•.• . ..... 

b, Do they study them? , , , ..• 

o, Do they tully understand them?. 

~.a, Ia there proper adherence t o standards and apeoitioationa?. 

b . I t there are any deYiatione, whet are they and upon what Joba?, ••••••• •. • .• • 
4, Doee the Superintendent uae an adequate rem1nder Hat tor eaoh Job under bia eupeniaion t o 

oheok the quality and quantity ot the work periodically? •• , • • •••••••• , , , • , 
~. lbat obansee in plano, l ocation• or speciticetiona, it any, do you believe adYi&able 

and upon what Jobs? • , • • • , • , • . • •• , • • • • • • • • • • • • . • • • • , • • • 

8, What atepa have the SUP,erYisor and Ranser talcen to impreaa tbe Superintendent and foremen 
with their responsibility tor the trainins of workera? (Go into tbia in detail with eaob 
Superintendent and with Superv!aor or Ranser, it contacted.) ••••• • ••• 

? • I a importance or training in uae or common tool a ;eoogntzed?. • . . . . . . . 
B. a . Based on your own observations , wbiob orewa do you believe show evi dence ot improper 

treinins? • • • • . • • • • • • • • • · • • • • • • • • • • • • • • • • • • 

b . Uat the weakest fo remen in tbio reopeot and cite example s for improvement . 
9,a, Are there sufficient alcilled workers, including alc!lled enrollees, to insure p roper 

aooompliabment ot the planned. work? ............... . ...... . 

b, If not , how a:any ot whet skills are lac Ieins and tor Whet Jobe? •••••• • ••••• 
10. Do the foremen use any systematic plans ahead and "baTe their work organized so that all 

phases are handled in an efficient manner? .••............ • • . ••... 
ll.a. Do foremen haTe a standard ot aocompl1ehment set up e.a an obJectiTe tor work: done by 

enrollees? . . . . . . . . . . . . . . . . . 

b . Do they attempt to maintain this s tandard? •.••• 

12. Comment 09 any pertinent teaturea not coTered abo"Ye. 

Remerke; 

CCC Inspection 

(remarks) 
Yes 
Yes 
Yes 

Satisfactory 
Weekly 
Remarks 

Written & Verbal 
Yes 
None 

" 
Yes 
None 

---lYu:e:uS;t_=-...J:V..soeu.ry good 
Yes 
Yes· 

B. 
1. No written instructions for small stand improvement job. 

Davis and Bentley have furnished written instructions for other 
stand improvement work. 

5. 

Instructions are furnished for Blister Rust work. 

It is suggested 
camp on Blister 
done. 

that an area be left for a fire area near 
Rust work. Larsen is arranging that this be 



C. QUANTITY 01' WORK .AS COIIPAJ!l!D TO IWI-PO'IIl!R .lVAILJ.BLI! 

1. Average enrollment during past ~0 dare • • 

2 . Average number released to Superintendent 

~. Into how manr working groups was this turnout divided? . 

4.a. 

b. 

When did full oo:npanr arrive? • • • 

When did last replaoe:nento arrive? . 

CCC Inapeo tion 

1?0 
101 

? 
June.lO Deception 

• .Date April 23 , 1938 
Number --;;:.,...-?_0---:-----

5.a. List anr jobs on which the output tor the last ~0 days impresses r ou ao baing too low None 
b. 

&.a. 

7. 

8 . 

b. 

9.a. 

In your Judgment, what are the reasons tor low output? ••••••• 

.lre there anr Jobs on which the enrollees do not spend the required number ot hours on 
the job? (Seven hou·ra lese aotual transportation time allowance ot not to exceed one 
hour - minimum 6 hours. ) • • • • • • • . • • • • . • • • • • • • • • 
It less than the required number or hours io being put in on anr job, are the 
reasons tully Justifiable due to exoeptional cirou:netanees? Discuss tullr 
giving the reasons, the number ot men involved and bow soon the situation 
will be corrected • • ••• 

How many spike camps are out? • • 

How many enrollees~tn such camps? 

c~uld the nuober or spike camps be increased to advantage?. 

On what jobs? . • • 

10. It there are spike oemps out or this oamp, use "Spike Camp Inspeotion• sheet. 

ll . Comment on any pertinent teatures not covered above . 

Remarks: 

Sa tisfactoby 

None 
None 

No 
No 



CCC Inspection 
C. lO. SPIKE CAMP INSPECTION 

Camp ·---------- Spike camp -----------

Time arrived ---:-----------

Inapected by ---------------

Time departed -------------------Date -----~----

Name ot Army otticer in charge -------------------------------·------------------

Name ot Technical Senice tareman in charge ------"N~OL-.!:S.!.p~i.._k~e~..:C!:!.l:am:!:!:UP~---------------

List the projects i nspected ----------------------------------------------

a. PERSONNEL 

Number of enrollees assigned - ----------------- - -------------------------

Li s t Technical Service foremen assigned -------------------------------------------

Number of enrollees assigned t o camp overhead --------------------------------------

Morale of men ----------------------------------------------------

Enrollees sick ----------------------~~---------~----------------
Camp disoipline ------------- ----------------------------------------

b. ~IES$ AND FOOD STORAGE 

Mess hall Cooking utensils ----------------------

Floors -------------------------- Garbage rack ------------------------

Dishes --------------------------
Mess: Qual ity _________________ ______ _ 

Tables -----------------------------
Quantity ___________________ _ 

Cooler ---------------------------- Cleanliness of KP' s ---------------------------------

c, CAW-P SANITATION 

(1) Are beds aired once a week? • ••• • 

(2) Is there a first aid kit available? . 

(3) Latrines -------------------

Bathhouse -------------------------------------

~~;;~~ee~a:nTfrta~trir.o~n:--------------------------------
and policing or camp ------------------------

d, FIRE PRECAUTIONS IN CAMP 

e, 

r . 

Sand barrel Water barrel ----------------------------

Fire ext ingui shore ----------------------------
~UALITY OF ORGANlZATION 
1) Do the foremen b8vo systematic plans ahead and have their work organized so that all 

phases are handled in an ett1c1ent manner? . • . . . . . . . . . . . . . . . . . . 
(2) Are adequate opeoitications and instructions made available to spike camp foremen, 

skilled workers, etc ., for tho Jobe t o which they are assigned?, , •.••.•... 
(3) Are spike camp foremen furniShed with important circulars, safety material, educa-

tional material, etc.? • • . . . . . . . . . . . . . • • . . • . . . . . . . . . . . 
(4) Are all instructions to spike camp foremen from toreetry pereonnel routed through the 

Camp Superintendent' s office? •• ••••• • ••• ••••••• •••• • . • •• •• 
(5) Do the spike camp foremen keep adequate time records showing where men are assigned 

each day?. . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... . 
(6) Does the foreman in charge of this spike camp furnish the main camp with satisfactory 

information to be used tor main camp reoords and reports?. . • • ••• . •• 

CARE OF TOOLS AND E9,UlR®IT 

(1) Are tools properly storsd? •• ••••• 

(2) Are they in good condition for use?. • . • • , • • • • • • • • • 
(3) Are all trucks in use inspected daily by competent mechanic or personnel? (Cheok 

at least one truck.i • • • . • . • • • • • • • , • • 

S• FIRE CONTROL PREPAREDNESS 

Check against Section E or the main report . 



C,lO. SPiltl! CAKP INSPl!C1'ION (Continued) 

II. S.t:nTY 

(1) Are aatetr meetings being held? •••• , • • , 

(2) Are enrollees abiding b7 aatetr rbgulationa? ••••••••••••••••• 
(3) Do the spike oamp foremen hue a reminder 11at and aall:e a wultlr inapeot1on ot the 

oe.mp tor eatety, tire prevention, •anitation, oto.? • ..•••••••• ... 

i, INSTRUCTION J.IID !!DUCAT ION 

(1) Is arstematic training being ginn on tlla job? , 

(2) Is the above training being planned beforehand? . 

(3) Is •ott tha job" instruction bel.llg given to supplement tha training given •on the job"?, 

(4) Ott-the-job Instruction: 

Attendance 

CCC Inapeotion 

Number or groupe --------------

Number or ina tructora Are groupo meeting regularlr? --------------

j. Check the spike camp against questions in main report and cOIDIIlent on anr pertinent reatureo not covered above . 

Remarl<o: 



CCC Inspection 
D. USE .AND CARE 0!' TOOLS .AND !!Q,UIPI!l!:NT 

1. How many or the following machines on the job? 

Trucks 1-1/2. ton ____ 5 _____ Pick-ups _____ 1 _____ _ 
Dumps -----------------

Bulldozers ------------ Tractors ------------- Compreaaora --------------

Jackhammers ------------- Shovels -------------- Graders --------------

2 . What additional trucks and machines, it any, could be used to advantage and wbere?. 

~ . Has Superintendent tried to obtain more equipment, and with wbat results? 

4.a. Are any machines out or commission? • 

b. It so, tor how long and tor what cause? 

5, a, How much or the time lost was preventable?. 

b. How might it have been prevented? •• 

6,a, Are there any idle trucks or machines at this camp? 

b. List number, type, and cause of idleness • •• 

c, Has idle machinery been reported to Supervisor? 

7 ,a. Is full use being made or all trucks? , • • • • •• • • • , • , , 
b, Do they double shift where poseible, haul capacity loads, make unneceeeary trips? 

(Dis cues in detail.) . • . • • • • . • • • 

B.a . Are bulldozers double ebitted?. 

b. If not, Why? • • 

9,a, Are jackhammers double shifted? 

b. It not , why? •• 

lO,a. Are grading unite doUble ehi!ted? 

b . If not , why?. 

11. Are enrollees being used to fullest extent feasible on bulldozer• and tractore? 

12 ,a, Is the camp's supply or tools adequate to accomplish the Jobo set up? 

b. Is there any surplus? • 

1~. Are tools properly conditioned tor use? 

14.,a, Are there adequate shop facilities tor sharpening, !1tt1ng end repairing all tools? 

b, It not, what is lacking? •• ••• •••• , •••••••••• • 

15. Are the men sharpening and repairing tools competently instructed?, 

16 , Are broken tools or equipment promptly repaired or grouped tor condemning?. 

17. Are all tools marked With standard stamp? • • ••• , •• • , 
l 8,a, Does the Superintendent have a tool clerk tor checking tools in and ant to 

foremen and enrollees? • ••• 

b. Is the system used adequate?. . • . 

None 

No 

No 

Yes 
Yes 

Yes 
No 
Yes 

Satisfactory 

Yes 
Yes 
Yes 
Yes 

19. Are tools, equipment and materials gathered in trom tbe work p~jeota and properly stored?. 

20, Are crews tully equipped with necessary tools and materials?. 

Satisfactory 
Yes 
Yes 

21, It material or equipment delays occurred, what caused them? • 

22.a, Have all truck drivers passed the required examinanon end have they permits? 

b, Are speed and driving rules (!'orm 607) posted in truck cabs?. 

o. ~y evidence or violation or these rules? 

23 . a . Are servicing :rac111t1es adequate? . .. 

b. Is camp supplied with a mechanic ' s t ool kit adequate tor proper maintenance ot trucks?. 

c , Is camp equipped with greeee racks? • , , , , . , , , , • , • • 
d, Is there a sufficient supply ot light bulbs, ruses, bolts, etc . , in camp tor 

proper maintenance? • • ••.• • •••• , ••• • , • , , , , , • 

e. I• a satisfactory check kept on gasoline and oil issued? (!'orms 643 and 644.) , 

24, Does Superintendent require drivers to service end maintain trucks in accordencs with 
booklet "0-CCC-ER-Equipment, Truck Maintenance-Camp Superintendent's Responsibility"? 
Check at least two trucks and report your findings in detail, , • , , ••• • , • • • 

25. Are ell trucks in use lnapected daily by competent mechanic or personnel? , 
26. Does Superintendent reel that the mechanical aerviceo assigned to this camp are 

aut!icient t o keep the trucks and machinery in proper condit!on?. , •• , • 

Yes 
Yes 
No 

Satisfactory 
Yes 
Yes 
Yes 
Yes 

Yes 
. Yes Fo:reman 

Yes 



D. USE AND CARE OF TOOLS AND !!QUIPMENT (Continued) 

27.a. Are blasting machines in use cn all projects using powder?. 

b. Are blasting machines tested pericdically?. 

o. Are galvanometers used tor testing eleotric caps? 

d . Are there qualified men in charge ot each blasting operation? 

e. HaTe blaster and storage maga~ine men passed the blaster's examination? 

t. Ia the transportation ot explosives done in compliance with regulations?. 

g. Are primers made up 1n accordance with instructions? . • • • • • . • • . • 

h. Are the permanent and job exploaives magazines in compliance With regulations?. 

1. Is a current record leapt ot all powder and cape i s sued? 

J. Is Form 113- R- l maintained in truck oabs? • •• 

k. Are defini t e warni ng signals posted on the bulletin boards? 

28. Comment on any pertinent reaturea not covered above. 

Remarks; 

The oil house should be clean at all times. 
be left on floor because of fire hazard. 

CCC Inspection 

No 
No use 
" 
" 
" 
tt 

" 
tt 

" 
Yes 
Yes 

No oil should 

Two fire extinguishers are available in trucks if and when 
used for hauling caps, or powder. 



CCC InapecUon 
E . liRE PREP~EDNESS 

Note tor Inapectora: It will be optional with the Inapeotor, by concurrence ot the Superviaor , whet her and to whet 
degree fire preparedneaa will be inapeoted outaide the period trom June 1 to September 10 , In general, remedial 
aotion will be through the Camp Superintendent and the responaible officer of the work agency involved, 

1. 

2. 
~. 

Bas a epeo1f1o tire plan been made tor thia camp'? • . . . ~ . . . . • . . . • . • . . 

Ia the plan in operation and well understood by Camp Superintendent and Company Co11111ander?, 
Ie there a definite underatanding by the Camp Superintendent aa to whose orders he Ia 
subject tor tire aaaignmenta: 

Yes 

Yes 

a, 

b . 

On the home Forest? 

On the local ranger diatriot? 

.Tnr.Q~n Eanger on Forest 

Ranger 

o. on other For eats? • • • • • • • . • • • • • • • . • • • • • • • • • • • 
4 , · aave positive arrangements been made tor fire oalls day or night, and for communication by 

phone , rad~o, or speedy messenger service with crews on the job during dangerous weather? 
5, A:re tly!.ng-aque.drons bunked so as to answer e. nip;ht call with least disturbance to the 

other enrollees?. . . . . . . . . .. .. ... . 

6,a, Have the 15-man and 50- m8Il flying aqut~drona been organ11ed as required? 

b, It not, what action will be taken to accomplish the Job? •.• 

?. List the stand-by tire equipment on hand: 

Supervisor 

Satisfactory 

Arranged 

Yes 

1 to 15-man backpack uni to ____ ....;:3:...... ____ _ 

Supplemental 25-man units-- ------- - ---

Standard 25-man un!ta ------- --- - ------

Standard 50-man units ------------------

Power pumps ------------------- Hose, teet ------------------- ----
Special tool units, number ot meJ.-25 men Standard boxed rations, no. man-days 

e. Special travel lunches, no. ratione 1 Orderecdher =-r-::-=r-:-::==T""=....,.===.----=,----------
Does Camp Superintendent understand procedure in the use and replacement of sterid era YeS 

9,a. 

b. 

o. 

d. 

e. 

lO. a . 

equipment and rations? (£ee Fire Control Handbook, Topic 5216, ) ••..•. 

A:re fire equipment and supplies in first-class c ondition? 

Are they conveniently arranged for speedy get-away? 

Are they protected from weather?. • . 

A:re they stored in a cool, dry place? 

Are they protected from danger of theft end miscellaneous use?. . • . . .... 
It the answe-r to any of these questions is negfltive, stf'te what eotion was taken t o cor
r ect the situation. 
A:re transportation tsc111 ties adequate to transport all designated fire crews end 
equipment? ....•..•..••.....•....•... . .... . 

b. Are trucks serviced and kept in r eadiness to go , day or night? • . .... 
11. A:re the fire crews equipped w! th good s hoes 11'1 th hob- nella? If not, repo~t to 

Supervis or ot once. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . 
12. Is an adequate supply of commissary maintained by the Army in readiness for immediate dis

patch durin~ tire season? It not, see what steps have been taken to correct the si tua tton. 
13.a. Give rating of Superintendent , foremen and facilitating personns1 as Indicated on their 

ident! t!cetion cards .... . ...... . .....•.. 

b . Indicate any foremen without fire experience or traini ng . . 
14 . Statr· what fire training hes bean planned or carried out this year. (Include training 

tor bot~ overht·od end enrollees . I . . . . . . . . . . . . . . 
15.&. How mony en rolle•• heve been des!l']l&ted and trained or will be trained as 

lookou t-f ire~r.en? . . . . . . . . . . . . . . . . . . 
b . lies thP Comrony Co=onder erreed t o the assi"""ent of such enrollees on 

detached service? . ......................... . 

16. Have the enrollees been instructed In rroper smoki ng habits? (Sofe places to smoke ; menns 
or puttinp out burning tobacco, motches, etc . Are there any special precaution rules in 
the cumr or on the Job?). . . . . . . . . . . . • . • • 

17. IJ'e spark tirrester s installed on all tractor equipment? 

18 . Comment on any pertinent features no t cove red above . 

Remarks: 

Need 1 30~man travel lunch 

Satisfactory 

Yes 

Yes 

Yes 

Locked up 

Yes 

Yes 

Yes 

Yes 

None 

Yes 

None =------------
Yes 

-=Y:...:e:...:s=--_v.;_e.=..=..r.~~..y good 

Yes 

Fire Cards Wayne Newcomb 

Lyle Brown 

Sector boss, Line foreman 

Crew Foreman 

Al Fisher 

Bill Berkenbosch 

Roscoe .1fu.ryot t 

Ed Clark 

Walter Rivers 

Paul Waller 

no card 

no card 

no card 

No card 

No card 

No card (Scout) 

' 



7. COORDIN~tiON WITH .&JUlY 
CCC InlpecUOD 

No l.a. Ia camp conatruct1on completed? • 

b. If not, what remains to be 4one?. 

c , Whon ia it erpocted to be completed?. 

Use. 2f0man days 
10 days 

d, How many enrollaeo are engaged in eamp conatrueUon?. 

e. How 11e117 enrollees are engaged in oe.m.p maintenance? • • • • • • • • 
2,a, It .Army OYerhead, aa1da tr01a conatruct1on torcu, conoiata ot more thaD the 

approved number, liat the uaea to which the ourplus ia baing put. • • • • 
b. What action baa been taken to reduce the force to the approved number, unleaa 

extrae haTe been &'Dpl"OT&4? • ••••••••••••••••••• • •• • •• 

3, ue roreat employeaa .&114 um,. cooperating attect1vely?. • • ••••••••••• 
•· ue all matters involving cooperation between the TachDicsl ~gency and the Company 

Colllllallder taken up through the ProJect SUperintendent? ••• 

~. Doee Commander switch men without conaulting the Superintendent?, 

6, Ia mesa aatiatactory aa to quality 811d quantity?, ••••• 

7, Do roreat Service employees pey their maoo billa promptly?, 

8. uo arrangement• tor lunches and extra shift meals aatiatactarY? ••• ••• 
9, Ia camp discipline aueh as to strengthen the disciplinary meaaurea required on tho 

Job by the work agency? • • • • • • • • • • • • • • • • • • 

lO.a. What percentage ot tho men are interested in their work? •• 

b, It the percentage ia low, what ia the reaaon? ••• •••••• , ••• , • 
11. Ia selection and use ot leader and aaaiatant leader poaitiona aatiatactory to 

both agencies? •••••••••••••••••••••••••••••••• 
12, ua housing tac1li ties tor work agency elD)>loyeaa c0111111enaurate with those 

oooupied by .Army man or co11parablo rank?. • • • • • • • • • • • • • • • . • . • . 
13. Are Technical Service personnel considerate or .Army reaponaib1litiea 111 @Pverning 

enrollees? (For instance, in auch mattora as loaning care, guna, etc . , to enrollees,). 
14-.a. Are work agency quarters neat, olean and orderly? (Check tor oleanl1nesa ot beds, 

tloora, washbowls, latrine a, atc, D1ocuao the tindinga.) •••• 

b. Are the Forestry employees neat in appearance?. • . ••... 
15,a. Doea the Company Commander a1go a requisition tor use ot Forestry truoka on 

recre.e.tional tripe? ••• , •••••••• , •• 

b. Are the tripe in harmony with the policy? •••••• 
c. Are enrollees returned to camp within a time limit eo aa not to interfere with their 

work the following day? • , • , • • • .•• 

16, Comment on any pertinent reaturea not covered above. 

Remarks: 

10 
No 

Yes 
Very good 
No 
Satisfactory 
Yes 
Yes 
Fair 
?5% 
City boys 
Yes 
Satisfactory 
Satisfactory 
Yes 
Yes 
Yes 
Yes 
Yes 



.. 

0, EDUCATIONAL PROG!WI 

1, Does oamp han an educational adTiaer?. 

2 . How many enroileea are taking oouraee?. 

3.a. Doe a a camp educat ional com!!.1 t~ee ::'....w:1ct1on? 

b, Does it hold regular meetings? •• 

o, Does the Superint endent or hio repreoentatiTe function constructively on the committee ? 

d, Are the minutes or meet in~s forwarded to the Regional Ottice currently? 

4,a, ~· systematic training being given on the Job? , 

b, Ia it planned beforehand? , , ••• 

5.a. Are t here any ooursea being carried on outside regular work hours?. 

b, Are oourseo tied to or correlated with project wor k? . 

&,a, Do all foremen participate 111 training on the Job?. 

b, Ott the Job? • . • • • • • , 

7, Is there a training asaietant appoin ted?. 

CCC IDapeotion 

Yes 
165 
Yes 
2 per mont h 
Yes 
Yes -----Yes 
Yes 
8 courses 
Yes 
Yes all 
Yes 

. Yes 
e. Doeo the Super inten dant or training auistant bold regular meetings or t e chnical personnel? Monday night 
g, Are training records being kept? . • . , , •• , , , ••• ••• ••• Y ~:;.e.;:;...S;::;.. ______ _ 

10, Comment on any pertinent features not mentioned abOTe. 

Remarks: 



• • 

H. SAn:'I'T FROGR.UI 

l. 

2. 

3. 

...... 
b . 

~.a. 

Baa a safety committee been established?, 

Doeo the co~Dittae han weekly 11eot1ngs?. 

Do all the technical personnel attend those 1100tings? 

Has tho supervisory personnel taken first aid ooursea? • 

Cbeok to see if the oards are void. 

Has e technical safety advisory collllittae bean sat up?. 

b, Does it investigate each accident occurring under technical supervision? • • • • •• 

ccc Inspecti on 

.Yes 

.Weekly 

.Yes 

.Yes 

. None 
Brown 3 foremen =.::....=;..:..:.;::.:....;:;....__=--" 

Yes 
&, Rae a safety assistant been selected and approved by the camp safety committee and ia be 

giving proper attention to hie duties? ••••••••• • •••••• • •• •• • • • Satisfactory 
. Yes 7, Ia tra.nsportation of enrollees in stake-trucks , dump-trucks and pickups handled in 

accordance with safety regulations? ••••• • •• • ••••• • ••••• • •• •• • • 

a. 
Q, 

Are specified standard goggles provided and worn in accordance with safety regulati ons?. 

Are all the technical personnel furnished with safety regulations booklets? •• • • 

10. Are first aid ki to available on project work? •••• • •• •• •• • ••••••• 
ll.a. Are all chtmneys and stove pipes on Forestry buildings screened or provided with 

12. 
13. 

14. 

b . 

c . 

d . 

e . 
r. 

spark arresters?. . . . . . . . . .....•..•• 

Are adequate tire extinguishers available in Forestry buildings?, 

Are stoves sere distances trom walls? 

Are stove pipes riveted at joints? •• 

Check tor eare collars and root Jacka • • • • • • • • 
Rae a tire marshall been designated and io he giving proper attention to hie 
duties? (See Fire Control Handbook.) • 

Check the electrical Wiring in the t echni eel buildings. • • • • 
Check tor compliance with tire prevention suggeetiona and mandatory r egula tiona or 
the asrety regulations at any garages and gee and oil storage buildings. Comment • 
Check equipment , machinery end work habits in garages and on jobs tor any potential 
hazards that mi@)lt exist. Comment . . . • • • • • ••. ••• .• . •••• 

15 . Comment on any pertinent :f'ee.tures not mentioned above. 

Remarks: 

Not standard 
. Available 
. Yes 

O.K. need 1 ordered 
Yes 
Yes 
No 
Satisfactory 
Yes Brown 
Satisfactory 
Satisfactory 
Satisfactory 

1. Brown is Safety Chairman and head of Committee. 
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IN3r~CTION - Coeur d'Alene 
Administrative 
Camp F-13'1 

SUperintendent Wayne s. Newcomb • 
Camp F-137, Deception Creek, 

Coeur d'Alene, Idaho. 

Dear Ur. Newcomb: 

July 6, 1G38 

Attached please find copy ot Mr. Rathke's audit report 
ot June 24 . 

I have read with interest this audit report and was glad 
to learn that your records--equipment, warehouse and office--as 
a whole were in very good shape but I would like to have you 
review the audit from ttme to time and make whatever improvements 
are necessary and prot1t by Mr. Rathke's instructions. 

I understand that a supply or folders and guides has been 
forwarded your office and if you have not already done so, please 
bring the files up to meet new filing requirements as soon as 
possible. Since it has been called to our attention by Ur. 
Rathke, all correspondence going to COO camps will carry the CCC 
designation as well as our designation to facilitate filing in 
your camp. 

You are authorized to place under contract the private 
cars -of facilitating personnel in your camp tor fire suppression 
worl: only. However, only those oars you think will be used should 
be contracted. 

An acid stencil or some other instrument is being obtained 
tor use in marking "CCO " on your cross-cut saws and other unmarked 
items mentioned i n t his report. As soon as it has been obtai ned 
it will be forwarded your camp for this purpose, 

Very sincerely yours, 

CHAS . D. SI MPSON, Forest Supervisor, 

By 8. a. 8andeftJO • 

Enclosure 
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CCC 
Inspection - Coeur d'Alene 
Camu F- 137 
(Adi.inistrative} 

Coeur d'Alene, Idaho 
June 14, 1938 

REPORT OF AUDIT OF CCC CAMP F-13'1, HONEYSUCKLE 
Made June 10, 1938. 

Personal Service: 

Superintendent Newcomb understands the regulations 
governing the 8 hour work day, l[onday through Friday and 4 
hours on Saturday. The working hours of the facilitating per
sonnel have been in compliance with these regulations . 

A standard time book is used in recording the daily work 
of the facil itating personnel and entries for each employee are 
made on this time record at the end of each day. 

Timeslips in every case show the days absent on leave 
whether annual, sick, or leave without pay. 

Timeslips, while correctly prepared as a whole, have 
minor omissions and differences . The official titles and the 
CU classifications as given on page FC lOa of ECW Handbook 
should be given on every timeslip. The name and number of 
the camp should also be shown and in the case of quarters de
ductions the name of the building for which quarters are 
charged should be shown . The line at the bottom of the time
slip showing totals of hours worked should be completed. Some 
confusion exists due to regulation that monthly men are paid 
on a 30 day basis. This statement is true in all cases. The 
time as charged against the various projects , however, shoul d 
show the actual days worked even where there are 31 days in 
the month and the various projects charged in proportion to the 
actual days worked. Timeslips are signed by the superintendent 
and approved by the district ranger who is the superior officer 
in this case. 

Superintendent Newcomb understands that facilitating 
personnel will pay the established Forest Service rate for 
subsistence when securing meals at a forest subsisted camp. 
However, no charge for subsistence will be made against ECW 
personnel when this subsistence is secured from a forest sub
sisted camp while the CCC personnel is engaged in fire sup
pression. If the fire camp is subsisted by the Army facili
tating personnel will still pay for meals in cash to that 
agency. 

.. 
}!. 



When facilitating personnel are transferred to other 
camps or units the superintendent transmits the timeslip with 
complete information to the new unit. 

Enrolled Fersonnel: 

Form 26, Monthly Service Report, is used to record man
days on enrolled personnel turned over to the Forest Service. 
This information is recorded on the form at the close of each 
days work. Inasmuch as Form 26 is for Forest Service use ex
clusively the Supervisor has required that the man-days shown 
on this form balance with the number shovm on Form 7 as re
leased to project superintendent, consequently the entire per
sonnel of the camp is not accounted for on Form 26 . 

The number of man-days off duty because of sickness and 
other causes and the distribution of the entire enrolled strength 
is shown on the superintendent·' s weekly report. 

All information for Form 26 is taken from the daily work 
sheet which is kept daily and with accuracy. The average number 
of men released for field work during the month agrees with the 
total man-days worked as reported under item R-2a and 0-29 re
spectively on CCC Form 7. 

Purchases: 

No purchases at any time are made by the superintendent 
direct but are handled by the ranger's office. The ranger's 
office prepares all 877s when necessary or transmits the order 
to the purchasing agent in the Supervisor's office. Form 35, 
Ranger's Allotment and Liability Record, is also carried in 
the ranger's office although the superintendent has access to 
and is currently informed as to the available money at his dis
posal. 

Equipment Record: 

Form 121 R-1, Daily Truck Operating Report, is kept for 
each truck operating in the camp and check is made by the super
intendent to see that the entries are made daily and in the 
proper manner. The Engineering Equipment Form 79 H-1, is in 
turn made up from the daily truck record at the end ofthe month. 

In the case of large equipment the information as to ex
penses, hours used and other necessary information is entered 
direct to the Form 79 R-1 at the close of the day by the fore-
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man immediately in charge of this equipment. Form 469-A has not 
been carried on the forest and its use in-the CCC camp has not, 
therefore, been required. A supply of this form has now been 
ordered by the Supervisor's office and it is contemplated they 
will be placed in use to keep a record of large equipment. 

Property: 

Due to the fact that the camp was moving to its summer 
location a detailed check of property was not made, but from 
the items inspected it is evident that property is well cared 
for. 

The greater share of the property is stencilled with 
the CCC designation. crosscut saws and several other items 
were not marked due to the feet that the steel is so hard it 
will not take the imprint from the die. The attention of the 
Supervisor's office has been called to this fact and an effort 
will be made to supply other means of marking these items. 

No surplus of property exists at Camp F-137. 

All unserviceable and worn out equipment is assembled 
in one bin where it is readily available to the condemning 
officer. 

The camp property record is kept on the ranger property 
card Form 331-a and entries to this record are made from the 
official transfers which are numerically filed in a separate 
binder. This record is kept up currently and is adequate to 
the needs of the camp. An inventory of property is made monthly 
and the records adjusted. No attempt was made to check actual 
property with the property record as due to the move to the 
new location property was considerably scattered. However, 
check was made between the last monthly inventory and the 
property record and the items reconciled. 

All equipment charged to individuals is properly re
ceipted for on the form approved by the Forest Service. 

store Room: 

As far as possible all property is kept in a store room 
under lock and key. The camp property custodian, who in this 
case is a semiskilled worker, is directly resp~nsible to the 
superintendent for all property, not only in the store room 
but that in the various other work agency buildings. Receipt 
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is required for all accountable property and none but author
ized parties have access to the store room. 

No separate property record is carried for the store 
room for, as previously explained, property custodian is re
sponsible for all property in the camp. 

Gasoline, Oil and Grease: 

Stocks of gasoline, oil and grease are kept under lock 
and key in the oil house and directly under the charge of the 
property custodian. All issues are entered on Form 643 on 
the date of record of issues and signature is secured for each 
issue. Form 643 is totaled at the close of each day; the in
ventory is checked at the same time by a party other than the 
property custodian and figures submitted to the superintendent. 
Summary of issues is made to Form 644 currently. A record of 
gasoline used for Army purposes is kept on the daily truck 
record by means of a colored pencil to denote Army use. From 
this record an accurate determination is made as to the amount 
of gasoline replacements due from the Army and settlement is 
made semi-monthly. 1lr. Newcomb stresses the importance of 
gasoline and oil accountability and the issues of these items 
are very well supervised. 

Accident Reports and Records: 

The superintendent understands procedure of reporting 
accidents. However, it should be stressed that every accident, 
regardless of how minor a nature, should be reported to the 
Supervisor's office. A very minor cut may develop into a major 
claim. 

Traffic Accidents: 

All drivers of government owned vehicles are supplied 
with Standard Form 26, driver's report. In addition they are 
supplied with a supplemental list of necessary information 
that must be secured in the event of an accident. All drivers 
have been instructed in the proper use of these forms and under
stand that every accident reBardless of its nature or extent 
must be reported to his superior officer. 

Standard Form 27, Investigating Officer's Report , is 
also available at the superintendent's office. Mr . Fewcomb 
understands the proper use of Form 27 and that in addition to 
the above mentioned forms he is required to secure statements 
from all parties involved in the accident as well as a narative 
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report of the investigating officer. All employees have been 
instructed thnt they must not encourage private parties to 
file claims and that in no case can they bind the government 
to any settlement or agreement. 

Compensation For Injury: 

It is part of the Coeur d'Alene Forest procedure that 
Forms CA-l and CA-2 will be prepared in the Supervisor ' s office. 
The CCC camp is required to submit a report of injury on the 

~~:=~~~~P~~~hf~~te~;n~~~~~ ;r~r!i~~e:~e:d=~~a~~h=~P~~tt~scamp, 
whose testimony may have a bearing on the case. The procedure 
for handling compensation cases was reviewed with the super
intendent and is thoroughly understood by him. 

Telephone: 

Form AD-102 is made by every individual for every long 
distance telephone call and its official nature verified by 
the superintendent or the district ranger . 

Form CCC 7: 

Superintendent clearly understands the method of pro
cedure for preparing CCC 7. The data for this form is secured 
from the same work sheet used in preparing Form 26 except that 
Section R of the form is prepared independently of Form 26 . 
The data for Section R is prepared jointly by the Camp Super
intendent and Camp Commander and their signatures appear jointly 
on the daily camp distribution and on the weekly Superintendent's 
report. · 

No men have been loaned or borrowed from this camp, con
sequently the procedure for handling this manner of transaction 
was not completely understood . Instructions on pages 9 and 10 , 
Rule R-8 of Guide for Preparing Regular CCC Reports should be 
reviewed . 

Files: 

The camp files are not set up in accordance with the 
new designations given on pagesl9a, b, c , d, and e of the ECW 
Handbook. 

Superintendent Newcomb brought up the point that a 
considerable proportion of the correspondence that comes to 
his attention has the Forest Service designation which makes 
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it rather confusing to incorporate in the new CCC designations. 
It is suggested where Forest Service correspondence is being 
sent to a CCC camp that a second designation to agree withthe 
CCC filing scheme be supplied. The new filing scheme was re
viewed with the Superintendent and as soon as the necessary 
supplies can be furnished by the Supervisor's office new files 
will be set up in accordance with the approved arrangement. 

General: 

Motor equipment is strictly supervised and all keys 
are turned in when trucks return from their authorized assign
ments thus eliminating unauthorized mileage. Only authorized 
persons who possess drivers license are allowed to operate 
motor vehicles. 

The supply of forms and the stoek ~~~rms and other 
supplies while not large is considered adequate considering the 
proximity to the Supervisor's office. 

Leave and compensatory time regulations were reviewed 
with the Superintendent. ~leave record has been installed 
at the camp so that the Supeflntendent may Kno~at all times the 
status of the various employees under his supervision without 
contacting the Supervisor's office where the official leave 
reoo~ds are maintained. 

Camp F-137 does not prepareYor receipt Government Bills 
of Lading. All shipments to or from the camp are handled by 
government truck to the District Ranger 's warehouse and all pro
cedure from that point is handled by the District Hanger. 

Franking priveleges were reviewed with the Superintendent. 
It should be noted that four pounds is the li~it allowed under 
this frank permit. 

Attention was called to the fact that in case private 
equipment is rented the government should not be obligated to 
furnish repairs while in service. 

It was emphasized that employment of and purchases from 
relatives should not be allowed in any case. 

1~. Newcomb raised the point whether private cars owned 
by members of the facilitating personnel should be placed under 
contract as in the case of fire suppression these cars are 
liable to be used for hauling and other work. This question 
was left for administrative decisien. 

- 6-



,. 

J.Kr. Newcomb also raised the point that he is given a 
certain allotment to cover the operation of his trucks but that 
in the case of Army use , over which he has no control, that 
agency pays no part of the increased rental although they do 
furnish the gasoline for such use . v~ile in the past this 
phase of operation has at times caused an exorbitant amount of 
rental to be sho\vn for one truck , it is felt that the new rate , 
based upon a fleet arrangement , will overcome ltr. Newcomb ' s 
difficulty in this respect. 

The fact that the camp was on a transition basis made 
it impossible to judge the systematic and orderly arrangement 
of the camp and office set up. Mr . Newcomb , however , is well 
versed in the necessary clerical procedure and his records 
are well kept and adequate to provide for the operation of 
this camp. 

-7-
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------------C~ncr 'l.l n.DD<;nr nn;c--a..llat. 

K. RECORDS : _..1 /:'.a 
1, Co . Fund .A.a4lte4 to Q ,., .741• 

2 ,, Cnmp Exoho.!lge Eund SUitfaltlOf)• 
'3 , Mc..il Ro bi s ter ~a---bai)e 
!~ u Mornir.g Report~•en-"isa.--:.:------
.5 o Si c k Pcport ... ,....~ 
6 ~ Food Hand l ors ~· ----
? .. Monthl y Sa.nita.t i(m ~~ery 
8 " Regi ster ed Mo. il la1illell'te 
9· Duty Ro ster J!lX.Wneat. ----

L. R EMAIU<S : 

Cj£•IF RATI NG. _ ___ l_ .. __ _ p_l_lll_• __ 

·- ---------------------------

10 . i'Vor~ Roport I&Uaf•illrf• 
ll. Cr.mp S urgeon ' ~ I n i ooc t iri.\ --...t11a1r.-
12 . Cl ;..J t hi:ae; Rccor a ~ .. to clate•-
13 . C&E P,oacr ds .U.t.•l• -----· 
14. Form 469 ( Ol cl 86)Sdi ,_ • $108·~-~ 
15. j,feu.l Re cord Satlat'UI"*i• 
16. Menu Fi l o IICM!Mte ----- · 
17. Off i oo r 8 ' Rogistcr lattafwtwJ• • - -
18 . Enr olle e s Loo.ve Register D$f1Dtwl• 

------ ------------
Inspect• 0 i~;~~&1nture 

ln Lt.a.., W-R•·• ~t• tatatrr'• 
!Mpeetlr. 

Di cTRI CT HEADQlTAF\'f'illS CCC , FO!J: ~O~GE VIR IGT...\1r.S~~...:.- !dlabh--' 19~• 
TO: COliiP.lru1d i nt:; Of f i cer , Co . ___ _ , Camp _ __ _ ____ _ 

Dof i cionoio s , t:cs not e d be l ow, will oc corrnc tod ·.t (·' • · :·· ...:.i:.d a ropor t :-,J 
o.0t i ':Jn tetkor! nubmittcd t o D. U. Q. vvi t hin ten (lo ) d ays cf c1.n.r." ~r 1~ bis ins peoti. :!" 

(::.) Sc>co J)e Lho l tl!•• • ( 2) Soo .~Lino 22t2!'• ( 3) Scc o L Li no 12. 
~ !l ) Soc., Lino _____ ( 5 ) Suo • __ Lino _____ ( 6) Soc , __ Line __ _ 
~ 7) Sco .. Line ( 8) Soo • __ Line ( 9) s :_,c o __ Linc ____ __ 

By orde r of t ho Di strict C~~o.ndcr : 



,. 
. ., / 

.p.. 
Copy sent 

File OopiJ· 

• 
CCC 
INSPECTION 
Administrative 

UHA8. 0. ~IIIW~Utr 
Signed - - - - ---.(""s"'u"'p"'erv=i'"s"'o"'r"'J _____ _ 

GENERAL INSPECTION REPORT OUTLINE 
(Revi sed Apri l 1038) 

Forest 8uperu1our 

c~pN~·~De~c~e~p~t~i~o~n~C~r~e~e~k~-- Co. No. 1249 C~p No. __ F_ -_1_3_7 _____ _ 

Date or Report A ugu st 9 I 19 38 Forest __ c_. _o_;e_ur _ _ a_•_A_l_e_ne ____ _ __ _ 

Period or Inspection, FromAUg.8# __ ;;;:1 :..:1;:;_ _ _ _ _ 4 

Inspector _N;;;......:e:...e.;;....::l=--""'lJ_.;:.__N_e.;;;....;;l:...s;;;:....:o....:n=-- -- Accompanied by ____ V_I""·-W~•-L_a_r_e_e_n _______ _ 

superintendent _ _:_t'l:...c•~S=-.;•~...:N:.:e.::..:w::...::::c:...:o::::m=b=--- c~p commander _ __,C..,e-r'O!'::T'-t--'-._Tw----;mo;;;m""b_l_.YL--------
(Tidel (Name) 

EXPLANJ.TION Answers requiring but one or two words may be written on the inspection form beside the question. Ques-
tions requiring more extensive answers should be discussed at the end or eaoh section, using extra sheets 

it necessary. Remarks by the Superintendent or Forest official may be added following those or the inspector above his 
own initial . All discussion paragraphs must be proceeded by the key letter and number or the questions to which they 
refer, as, "A. 3.n, or "A.l5.b." 

The Forest Supervisor or State Forester should read this report and discuss it with the inspector, His co~ents 
~ay be added at the e nd or each section, I t is also requested that he sign the report in the space provided. 

List the activities or projects inspected: 

Blister Rust Control 

Stand Improvement 

A. QUALITY OF ORGANIZATION 

l. Has Superintendent an appro'Ved Master Plan of Work? Yes 
2. a. Does Master Plan include all jobs undertaken? • • Yes 

b. 
3.a . 

b. 

4.a. 
b. 

5, 

6. 

7, 

e. 

9 . 

10. 

11. 
12 . 

13, 

14,a. 

b. 

If not, have added projects received Regional Office approval? . . 
Is Master Plan of Vlork supplemented by a written detailed monthly plan in which the 
Supervisor, Ranger and Superintendent concur? •• o • ••••••• ••• 

Does the Superintendent keep an adequate record or chart showing future planning 
and accomplishment besed on the Plan of ~fork? . • . ....... . . 

Is the Superintendent informed as 
Does he plan the use of materiel, 
received for a minimum cost?. • 0 

Are the highest priority jobs first 
without tag ends? 

to the allotment received by his cemp? , • .•. 
labor , and rentals so that a maximum of v.ork is 
•••• 0 • •• • • •• •• •• • 0 •• 0 • • 0 •• 

scheduled, manned and supplied to insure completion 

.No- See Remarks 
Yes 
Yes 
Yes 
Yes 

How many inspections or field work has the Forest made during this period? Rangers?, • • Larsen 6-0aks 3 . 
Supervisor's staff?. • --~:5~-------------

Are all instructions to for emen from forestry personnel routed through the Superintendent? YeS 
Check this, especially in spike c~ps, , • , , , • , •• , , • • • • • • • • • • , • • • • _ 
Do rangers and members or the Supervisor' s starr make it a practice to leave definite writ-

8
:::--'......,":R-=--- -::k:

t en memoranda covering instructions and suggestions made as a result or their inspections? . ~~ 8tBEl~ S 
Is the Superintendent's time distributed ~ong his various duties so as to insure ~ 
good supervision? • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • • ---'~...,8.:.:S,_ __ -::-::::;-
How many hours per day does the Superintendent spend away from camp on the work projects? 85 906 
Base your reply on the Superintendent's diary it available • , • • • , , • , •• , ••• , ____ - ----~ 

Does the Superintendent delegate responsibility to the foremen on their r e•peotive jobs? • • ---'1r.u8~!JE------
Are foremen and racil1 toting personnel thoroughl y competent to organize and aocomp' ish y 
jobs to which assigned? • • , , , • , , • • , • , • •• • , •••••••• , ••• . • , • J S 
Are roremen, leaders and assistant leaders adequate in numb"'i ~ IU~i~,~;.ea'!II.IIAI>l~ rete-d::--~m~e~n--,..-8-r- foremen. 
production rrom unskilled , untrained workers? •••• •• • ~'Ye:rUe!)CI . U~ . .::, . !! 

Are they distributed over t he working forces to t he best advantage? • . , • •• , ••• • , Yes 
It not, what do you suggest? • , • , •• , , , , , • , , , , , , , , , , , , , , , , , , _____ .. __________ _ 



. . 
.. 

A. QUALITY OF ORGANIZJ.TIO:!I (Continued) 
CCC Inepeot1on 

15, &. llao dilatory action of enrollees noted on any of the Jobo? ••••••••• • • •• No -b. Was this due to loafing or improper balance of individual work assignment? D1aouea 
aucb instances with the Superintendent and report your t1nd1nga t n detail .•••.• 

1&. Are there any crews whteh are not properly balanced tor e oonomtoal aooompltabment ot NO 
the work? . • • • • • • • . • • • • • . • . • • , . • • , 

l?.a. Do the foremen, leaders and assi stant leaders confine tbeir.tim~ ~nit;eiy·t~ jobs• 
under their supervision? • . . . • • • • • • . • • • • • • . • • • • • • . . • . • Ye 8 

b. Is their time distributed among the workers in such a manner as t o assure maximum 
produc tion by keeping ell men working? • • • • • • • • • • • • • • • • • . • . • • Yea 

lS . a , Is olerioel "ork "ell organized end erreot!vely handled? , , •••• , • • • . • . Yea 
b . Is there sufficient clerloel help t o meet the needs? ••• , • , • • • • . • . . • . • Yea 

19.a. Has the Superintendent e permanent adequate record showing where a ll men are assigned 
each day? . • . . • • . . . • • • . • . • • . . . • • • • • . • • • • Yes very good. 

b , Do the foremen keep tiroe reports on crows t o supplement this record? Ye 9 
20 . Is the filing system adequat e? • • • • . . • • • . • • • Yes 
21. Ia co!'respondence answer e d promp~ly end f iled currently? YeS 
22 . Check the "'andet ory r e])ort s for genera l coropl1ance ?'i th instructions Q • J{ 

1 

23 . J..re amendments to CCC handbook, safety ttanuals etc. , received end posted currently? Cheok. YeS Q . K . 
24 , Do ell foremen end fec!l!t~t!ng personnel ree ! en6 Initial !moortsnt CCC, educational --

end safety circulars and CCC handbook amend::>ents? , , ••••.•.•..•.•.••••• _ _ _ l}.J..Jie:u:Sl-. __ 
?.!> . Comment on any pertinent features not eoYered above . 

Fl:e::::1erks: 

3. a. There has been no detailed pl an made up ror the camp month 

by month . This i s deemed unnecessary due to the fact t hat blister 

rust and stand improve ent are the main pro j ects carried on during 

the months of June, July, August and part or September . 

The aforementioned jobs are well planned and underst ood so 

t here i s no need of someone spending time ee ch month writing up e 

plan. 



J. . 2. 

SupeM1S111R and Fac111 tatinR Per sonnel 

Name Claso1f1cat1on Salary 

w .s . "Tie.,.·co:nb camp ~upt . f2600.00 
Hoscoe .:..eryo't't Jr . .ll"orerru n 1800.00 
Ly~e ~rov.u 1740. 00 
"'e 1 ter H 1 vers n " ].680.00 
~_d_ Clerk n " 1680.00 
Al . Fisher " " 1680.00 
... m. BerltenboscJ " " 1680.00 
Paul v:aller Checker 1620.00 

Number or Wen Oil Projeots 

J.rm_y onrhead Camp Construction Camp llaintenance Wood Detail 

23 - .. .ft 

- - -

CAMP ORGANIZATION 
Average teat Week -

Projects and NUIIIbar or Enrollees Aos1Rned to l!aeh 

• ..., ~ G) s:: 
CD 0 ~ ., 0 0 
:s • 0 o .... ~ .... 

Cl:: G' C) k k CD.._, 
~ cD CD s:s ., 

k H G) ... CD+' 
CD ..., Vl,-4 ..., :f) ..., -d 0 ~~ s:: co ~ Q ..... • .... CD ll) Sot co ~ ..-1 ..., s:l ..:: ... . 

~ 

ell (/) .... f;Q 

24 
21 
23 
21 
24 

16 

5 
5 

4 

113 16 5 5 4 
Detached SeM1oe Sick Leave !!to . 

2 5 38 

GRA."iD TOTAL 

CCC lnapeotion 

Total number 
or Enrollees 

24 
~..l 

23 
21. 
24 
16 

5 
5 

• 

143 
Total 

181 



.. 

B, QUALITY OF II'ORX .lCCOMPLIS!!ED 
CCC Inspeotion 

1. J.re the Super intendant and ror ... en rurniabed wah oomprebenain apeo ifioationa ror all j obo YeS 
z.a.

11
.:;:d s~~.m.~~~!:~ ~!~n i~!t~~~i~~s t!:~e t:v:~~!~1!h:~ ;~:e~1!t~~i~~· .. ~~~:r::• 1:!:;;:d? --y·e--8---- -
and aAaietant leaders tor Jobs to wblob they are aae1gne4?. 

b, Do tbe:r study them? ••••.. 

a. Do tbe:r full:r understand them?. 

~.a. Ia there proper adherence to standards apd apeoifioations? . 

b, It there are an:r deviations, what are tbe:r and upon what jobs? • • . •• ••• •• • ••• 
4., Does the Superintendent use an adequate reminder list for eaoh job under bi a s upeniaion to 

oheolc the quali t:r and quantit:r of the work periodioall:r?. • , • , , ••• •••••• 
What ohangea in plana, locations or specifications, it an:r, do :rou believe adv isable 6 . 
and upon what jobs? • • . • • • • • • . • • • • • • • • • • • • • • • • • • • • • • • • • 

Yes 
Yes 
Yes 

Yes 
None 

&. ll'bat steps have the Supervisor and Ranger taken to impreaa tba Superintendent and fore men 
with their responsibility for tba training of workers? (Co into this in data!l with aaoh 
Superintendent and with Supervisor or Ranger , it oontaotod.) ••• • •••.• 

7 . Is importance ot training in use or common tools recogni zed?. • . . . . . . . 

.Bee Remerke 
Yes 

e.a. Baaed on your own observations, which crewe do :rou believe ohow evidence of improper 
training? . . . . . . . . . . . . . . . . . . . . . . . . . . .... . . . 

b. Liet the "eakest foremen in this respect end etta examples tor improvement. 
9,a, .lra there sutt1cient skilled workers, inoluding skilled enrollees , to insure proper 

aooompllahment or t he planned work:? •••••••• , ••• •• 

b. It not, bow 11:8n3' of what sk!lla are lacking and for whet jobs?, •••• • • •• • .• 
10. Do tho foremen use an:r systematic plans ahead and ' bava their work organized so that all 

pbaae a are handled in an erttctent manner? . . . . . . 
ll.e. Do roremen haTa a standard of aocompliehment set up ao an objeotive for •ork dono by 

enrollees? • . •... . ...... . ... 

b. Do they attempt to mainta in tb1 s s tandard? •.•.• 

12. Comment 09 any pertinent features not covered aboYe. 

Remarks: 

IT one 

.Uee Remarks 

. Yea very well 
YeS 
Yes 

9.a. roremen. 
form ot 

lee - Two leaders or Assistant leaders per 
5. Instructions tor ell jobs ore on hand in the 
handbooks or manuals. ~heckups are made from time to 
1r they ere tully understood and ere being followed. 
courses ·ere conducted es necessary . 

time to see 
't'rainlng 



. .. 

C. QUANTI'l'T OF WORK iS COIIPA!U!D TO IIAN-PO'IIER J.VJ.IUBU 

1. J.Yeraga enrollment during paet ~0 daye . • • • • • 

2 . J.Yerage number releas ed to Superintendent ••• • 

~. Into how many working groupe was thia turnout diYided? •• 

4..a. ll'hen did run company arrive? • • • 

b . ll'hen did lest replacements arrive?. • • • • • • • • • • 

CCC Inspection 

151 
102 

6 
. ... October 13, 1937 
•. Date July 2A • 1938 
Number 48 

5.a. List any jobs on which the output ! or t he last :!10 days impresses you as being too low •• _ __;=-----
b. In your j udgment, what are the r easons tor low output? ••• , , , , • , •••• , • • • 

&.a. J.re there any jobs o.n which the enrollees do not epend the required number or hours on 
the job? (Seven houre les e actual transportation time allowance of not to exce ed one 
hour - minimum & hours.). • , • • • • . , • , • . • • • • • , • , .•••• , • 

b. I! lees t han the required number or hours ie being put in on any job, are the 
reasons tully justifiable due to exceptional circumstances? Discuss tully 
giving the r easons, the number or men inYolved and bow soon t he situation 
will be corrected , , , • • • • , 

? • How many spike camps are out ? • ••••• •• •• ••• ••• 

8 . Bow many enrollees 1n such camps? • • , • . • • • • • • , • • 

9.a. Could the nuoeer or spike camps be Increased t o ad•antage? . 

b. On what jobs? • • • • • • • • • • • • • • • • • • • • , , • 

10, I! there are spi ke camps out of t his camp, uee "Spike Camp Inspecti on• sheet. 

11. Comment on any pertinent features not covered above . 

Remarks: 

3 . One bug end armillaria crew additional. 

-
. See Hemarks 

n " -
-

6. o . Crews ere not spend in rull s1 x hours on blister rust 
control nctuall y ~ulling rices . The wor k is being done on the 
north slope or Monument t . end en hours trovel time is necessary . 

The presence or the pine infection in t his erea makes the ork
ing urgent . 

Vith travel t ime 1n mind I wish to mention the feasibility of 
a road rro Camp F-137 to the ~enyon ureek, ~kookUm Creek Oivide . 
The area bordering such n rood is in need or wor k . An aver age 
ot 40 minutes per dey, per men could be saved by having a road 
1n this location. With 100 men per day involved, nirie men ~aye 
per day would be saved by being eble .to truck mon es against 
walking them. ¥rom a blister rust standpoint alone such a road 
would be or greet value , in addition, much ~se could be made ror 
tire control ana utilization as it would out down travel time 
into upper uanyon ureek nnd Skookum Ureek , as well as maKe it 
poss1ble to sell the merchant able timber lett in ~kookum creek . 



. .., 
No Spike Camp 

ceo In8J>• oticm 
0.10. SPIKE CAMP INSPICTI ON 

CUip ---------- Spike CUip ------------ I.D.opeoted by----------------

Date ------ ---- Time arr1Yed ------------------------- Time departed --------------------·------------

Name of Army officer i n charge ------------------------------------------------------------------------------------

Name of Technical Ser-. ice f oreman in charge ------------------------------------------------------------------------

List t he projects i nspec ted --------------------------------------·-------------------------------------------------

a . P'ERSONliEL 

Number of enrollees aaaigned --------------------------------------------------------------------------------

List Technical Service foremen assigned -----------------------------------------------------------------------

llWDber of enrollees assigned to camp overhead ----------------------------------------------------------------

Moralo of men ------------------------------------------------------------------------------------------------

Enrollees sick --------------------------------------------------------------------------------------------

Camp discipline ---------------------------------------------------------------------------------------------
b , ME1>5 AND FOOD STORAGE 

Mesa bell 

Floors -------------------------------------------

Dishes ---------------------------

Tables ----------------~-------------------------
Cooler -------------------------------------------

Cooking utensils ---------------------------------------

Garbage r ack -------------------------------------------

Mesa: Quality --------------------Quantity ________ ___ _ _______ _ 

Cleanliness of KP' s -------------------------------------
c. CAY.P SANITATION 

(1) Are beds aired once a week? •. •• • 

(2) Ia there a first aid kit available? . 

(3) Latrines -----------------

Bathhouse -----------------------------------

~~~~~~·.,~a~nTI~ta~trtr.o~n~--------------------------------------
and policing of oamp -------------------------------------

d , FIRE PRECAUTIONS IN CA!£1> 

e. 

r. 

Sand barrel ---------------------------------------- Water barrel --------------------------------------------

Fire extinguishers ---------------------------------

~UALITY OF ORGANlZATION 
11 Do t he foremen h8ve systematic plans ahead and have their work organized so that all 

pbasea are handled in an efficient manner? •• • ••• • ••••••••• • ••. 
(2) Are adequate apecifications and instructione made available to spike camp foremen , 

ektlled workers, etc . , tor the jobs to wbicb they are assi gned?, • • ••• . • . • . 
( 3) Arl a pike camp foremen furnished w1 tb important c i r culars, aetety materi a l , educa-

tional material , etc. ? • • • ••• ••• • • ••• •••• • ••• ••..• • ••• 
(4) Are all instr uct ions t o spike camp foremen from f oreetry per eonnel routed through the 

Camp Superintendent• a crt ice?. • • . • • . • • • • • • • • • • • • • • • • • • • • . • 
(~) Do the spike camp f or emen keep adequate time records showing where men are assigned 

each day?. • • • • • • . . . . • • • • • • • • • • • • • • • • • • •• •• • 
(6) Does the foreman in charge of this spike camp furnish ~e main oamp with satisfactory 

i nformation to be used ror main oamp records and reports?. • • • • • • • • • • • • • • 

CARE OF TOOLS AND EQUIPMENT 

(1) Are tools properly stored? •••••.• 

(2! Are they in good condition tor use?. • • . . • ••••••••• 
(3 Are ell trucks in use inspected daily by competent mechanic or personnel? (Check 

at least one truck.) • • • • • • • . • • • • • • • • • • • • • • 

6• FIRE CONTROL PREPAREDNESS 

Check against Section E of the main report . 



No Spike Cf\mp 

c.lo. 'SPID C.AJIP ms~I()!IJ (Conunuac!! CCC InapeoUce 

1!. SUliTT 

Ill Are a ate\)' aee\l.JI8a being helcl?. • • • • • • • • • • • • • • • • • • • • • • • 

(2) Are enrolleea abic11J18 b)' eate\7 r"platlonat •••••• , ••• , •• • •• • 
(~) Do the apike oaap tor ... ,. haTe a remtnder lie\ anc1 aake a weekl)' inapeotion ot the 

oe.p tor aatety, tire preyention, au1tat:1on, eto.? • .... • • • .•.••• 

i. INSTRUCTION .AIID l!DUCJ.'l'IOI'I 

(1) Ia a,.atematlo training being ginn on the Jobf • 

(2) I• the abon training being pl...,.ed betorehanclt. 

(3) Ia •ott the Job" inetruotion being giTen to aupplement the training .ginn •on ne Job"?, 

(6) Ott-the-Job Inatruotlon: 

ll\lmber ot groupe -------------

Number ot inatruotora -------------

J.ttenclanoe ----------------------

Are groupe aeeting replarl)'? --------------
J, Cheok the spike oaap al!l'inat queaUona in uin report and 00111111ent on an)' pertinant teaturee not oonred abon. 

Raaru: 



CCC Inspection 

D, USE AND CARE OF TOOlS AND BQ.UIPloi!NT 

1. How many ot the following machines on the job? 

Trucks 1-1/ 2 ton ___ 5 ____ _ Pick- ups ____ 2 ______ _ 
Dumps ---- ----------

Bulldozers ------------------------ Tractors --------------~-------- Compreosora -------------------------

Jackhammers ----------------------- Shovels ------ ------- Graders ---------------------------

2, What additional trucks and machines, it any, could be uoed t o advantage and .mere?, 

3 . Rae Superintendent tried t o obtain more equipment, and with what results? 

~.a. Are any machineo out or ooiiDiosion? • 

b. It eo, t or how long and t or what cause? 

5 , a, How much of the time lost wao preventable?. 

b, How might it have been prevented? • • 

6 , a. Are there any idle trucks or machi nes at thio camp? 

b. Lis t number, type, and cause ot idleness • •. 

c. Hao idle machinery been reported to Supervisor? 

7 ,a, Is full use being made or all trucke? , • • • • •• , ••• •• • 
b, Do they double shift where possible, haul capacity loads, make unnece .. ary tripe? 

(Dioouas in detail.) • • . • • ••• •• • 

e.a. Are bulldozers double shifted?, 

b. I f not, wby? • • 

9,a, Are jackhammer s double shifted? 

b. It not, why? •• 

l O,a, Are gradi ng unite doUble ohiftod? 

b. It not , why?. 

11, Are enrollees being used to fulles t extent feasible on bulldozers and tractors? 

12, a, Is the camp's supply ot t ools adequate to accomplish tho joba set up? 

b, Is there any surplue? • 

None at present 
No 
None 

None 

See Hemarks 
II 

See Hemarks 

1:3. u• tools properly conditioned ror use? .Yes, .or .will.be . berore needed . 
l~.a. Are there adequate shop tacilitiea tor sharpening, fit ting and repairing a ll tools? ~Y~e~s~-----------

15. 

16. 

b, I t not , what 1a lacking?. . • . . . . . . • . . • • • • • • • • . 

Are the men sharpening and r epairing t ools competently instructed?, 

Are broken t ool s or equipment promptly repaired or grouped tor condemning?, 

Yes 
Yes 

17. Are all tools marked W1 th s tandard stamp? • • • • • • • • • • 
18 .a, Doaa t he Superintendent have a t ool clerk tor checking tools in and 

toremen and enrollees? •••• 

checked. . .All. that .were 
ont to Yes --=...:::...::::....._ __ _ 

19. 

20. 

21. 

b. 

22,a, 

b . 

Ia the system ueed a dequate? •• • . 

Are tools, equipment end mteriala gathered in trom the work projects and properly stored?. 

Are crews tully equipped with necessary toole and materials?, 

It material or equipment delays occurred , what caused them? • 

Have all truck drivers paseed the required examinat"ion end have they permits? 

Are speed and driving rules (Form 607) posted in truck oabs?. 

o, ~Y evidence or violation ot these rules? 

2:3,a. Are servicing facilities adequate?, • • 

b. I• camp eupplied with a mechanic's t ool kit adequate t or proper maintenance of t ruoke?, 

o. Is oamp equi pped with grease racks? • • • ••.• , , • , , , • , 
d. Ia there a suffi cient supply of light bulbs, fuses, bolts , eto., in oamp tor 

proper maintenance? . . ...... . ... • .• • .••. . ..• 

e , Is a sat istsctory check kept on gasol ine and oil isaued? (Forme 643 and 6~.). 

2~. Does Superi ntenden t require drivers to service and maintain trucks in accordence with 
bookl et "0- CCC-ER-Equipment, Truck Maintenance-Camp Superintendent's Responsibility"? 
Check at least two trucks and report your findings in detail, • • , • • , , 

25, Are ell trucks in uae Inspected daily by competent meohanio or personnel? , 
26, Does Supe r intendent reel tbet the mechanical services assigned to t his camp are 

suttioient to keep the trucks and machinery in proper condit!on? . , •• 

'l'ruck G-537 Gas gauge not working. 
~acks on all . trucks need paint and some repair 

Yes 
Yes 
Yes 
Lack 
Yes 
Yes 
No 
Yes 
Yes 
Yes 
Yes 
Yes 

of funds 

See Hemarks 
Yes 
See H. emsr ks 

12.a. Neea replacements on present areas, saws, single j acks, 
wedges (out or· wedges} sp.Ll tt1ng mau.Ls . 

\ vver) 



12. a. Amount Needed: 

Axes - 100 
Saws - 10 

Single Jacks - 12 
Wedges - 48 

11iauls Splitting - 12 
Wedg~s " - 24 



D. USE AND CARE OJ!' TOOLS .AND l!QUIPMI!':NT (Continued) 

27.a. Are blaating machines in uae on all projecto uaing powder?. 

b. Are blasting macbinea toated periodioally?. 

c. Are galvanomet ers uaed for testing electric cape? 

d. Are there qualified men in obarge or each blasting operation? 

e. HaTe blaster and atorase magazine men passed the blaster' s examination? 

t. Ia the tranaportation of explosives done in compliance with regulations?. 

g. Are primers made up in accordance with instructions? ••••• •• 

b. Are the permanent and job explosives magazines in compliance with regul ations? . 

i . I a a current record lcept of all powder and caps iasued? 

j. Is l!'orm 11~-R-1 maintained in truck cabs? ••• 

k. Are definite warning signals posted on the bulletin boards? 

28. Comment on a.ny pertinent features not oovered aboYe. 

Remarks: 

CCC 

None 
" 
" 
" 
" 
" 
" 
" 
" 

Inspection 

1n use. 
" " 
" " 
" " 
" " 
'' " 
" " 
" " 
" " Yes 

27. k . No powder in use so no warnings are posted on bulletin 

board. 



CCC Inopoctton 

Note t or Inopoctoro: I t will be optional wi th tho Inspector, by concurrence or tho Supor.loor , whet he r and t o what 
dogroe fire preparedness will be Inspected outside the period trom June 1 to September 10, In general, remedial 
ac t ion will be through the Camp Superintendent and t he responsible o!tlcer or Ule work agency 1n-ro1Tod, 

1 , Has a specific t ire plan been made tor this camp? •• • • •• •• •••••••••• • •• ----~1(1~8~S~-------
2. Is the plan in operation end well under stood by Camp Superintendent and Company co ... ander ?. -----~-=..::e:...:S~-------
3 . I s t here a definite understanding by Ule Camp Superintendent es to wbose or ders be is 

eubJect tor tire aooignmento: 

a. On tbe home Forest? 

b. On ~he local ranger district? 

o. On other l'oreote? ••• ••• •. . •• •••• • • • • • •••••••• ••• • • ••• 

Yes 
Yes 
Yes 

4 . Have pos itive arrangements been made tor tire calla day or night , end tor communi cati on by y 
phone . radio. or speedy messenger service with crews on the Job during dangerous weather? • e s • very 

5 . Are !lying-squadrons bunked so as t o answer a ni~~tht cell wl th least disturbance t o the n n 
good. 

" other enrollees? . . . . . . . . . . .... .. . 

&. a . Have the 15-man and 50- :n8.D. !lying squttdrone been organized as required? " " 
b, It not, whet action will be t aken to accomplish the Job? • •• 

7 . Liot the stand-by !Ire equipment on hand: 

e. 

b. 

c . 

d . 

e . 

1 to 15-men baokpock units 3 15 man Standard 25-men units -~2!.!!5:!._~L!!!o:!..:o~s~e~.!!t~o:!..:o~l~-
Supplemental 25-man unl ts --------------------- Stenderd 50-men units ------------------------------------

Power pumps ------------------------------------ Hose, teet ------------------------------~~------------

Special tool units, number or men------~------- St andard boxed rations, no . man-days ______ lJ~O~JlAt~=---------
Speclel travel lunches , no . rations 3() Other ~-=~~~~~~~~~~r-------~~----~-------
Does Camp S uperintendent understand procedure In the use end replacement or standard See Ran~er 
equipment and rations? (See Fire Control Handbook , Topic 5216,). • • . • . ~ 

Are tire equipmen~ e nd supplies In first- class c ondition? 

Are they con-renlently arranged t or speedy get-away? 

Are they protected !rom weather? • • • 

Are they stored in a cool, dry place? 

Are they protected !rom danger or theft end mlocellaneous use? •. . . •.•.... 
It the answe'r to any of these questions is negative, state whe t action was taken to cor
rect t he situation . 

Yea 
Yes 
Yes 
Yea 
Yes 

" 

.No , Need 1 truok . Are transportation rac11i ties adequate t o transport all des ignated !Ire crews end 
equipment? •....•..•. , , .•• , . . .• , . , 

10 ••• 

b, Are trucks servi ced and kept in readiness t o go, day or ni~ht? . • • . • • 1CeJS~-------
ll. Are the fire crews equipped with good s hoes •1 th hob-nails? If not , r eport to c R 

Supervisor ot once . • • • • • . . . • . • • • . . . . . • . . . • . • . • • • • . • . . . • uee ernJ!lrkS 
12 . Is en adequute supply of commissary maintained by the Army in readiness for i mmediate dis- A 

patch durin~ tire season? I t not, see whet steps have been taken to correct the situation , JrJrC\I\{t~~~TltS 
13.a . Give rating of Superintendent, foremen and rac1li t et1ng personnel as indicated on their S R . 

ident i f ication cards . • . . . . • • • • • . . . . . . • • • ee ~"18r,-s 

b. Indicate any roretten without !Ire experience or training • • 
14. Stet• whet fire training has been planned or carried out this year . ' ( in~l~d; t raining 

tor bot!· overhto.d and enrollees . ) ............. . 
15 . &. How many enrolle•• heve been designated end trained or will be trained a s 

lookou t-f trerr:on? . . . . . . . . . . . . . . . . . . 
b . lies t h• Comrony Cor.nander erreed to the essi f1Ur.t'n t of such enrollees on 

de tached sorv1co? . . ..................... . ... . 

16 . Have t he enrollees been instructed in t'lroper smoki ng habits? (Sore places to smoke ; meo.ns 
of putt tnp out burning t obacco, matches, etc . Are t here eny special precauti on rules in 
the ca:np or on the Job?) ............•••• 

17 . J..re sperk tt.rresters installed on ell tractor equi pment? 

18 . Comment on any pertinent features no t covered above . 

Remarks : 

11 . Yes, will be 17 new men short . 

" " 
" " 

Yes -

3. a.b.c. All calls tor fire should be. routed through 

13. 

13. 

t he Rangers office . 

No other 

w. S • Newcomb 
Lyle Brown 
Roscoe aryott-

Sector Boss 
crew Fore n 
Crew Foreman 

foremen have oerds . 

Line Foreman 

b . 
very 

All have had 
little experience . 

training. Berkenbosch be.s bed 

{()Ter) 

are 
made . 

'\ 

\ 



14. One dey training for whole camp in June . 

Leaders actual fire training. 

New enrollee had two days training in use or tools and 
tire . 



l'. COORDINATION WITH .I.RilY 

l.a. I• camp oonetruotion completed? • 

b. It not, what re=e1na to be done?. 

c. When ie it erpected to be completed?. 

d. Bow 11Wl7 enrollees are engaged in camp conetruetion?. 

e. How manr enrollees are engaged in camp maintenance? • • • • • • • • 
.e.a. If Army OTerhead, aside f'rom oonatruotion toroea, ooneiata of more than the 

apprond number, Uet the uaea to whioh the aurplua ie being put • • • •••• 
b. What aotion has been taken to reduoe the toroe to the approved number, unl eea 

extras haYe been eppToTed?, , •••••••••••••••••••••••• 

3. Are l'oreet emplo:reee.and Army cooperating etteotivelT? ••••••••• • • ••• 
•· Are all matters involving cooperation between the Teohnioal Agenoy and the Company 

Commander taken up through the ProJect SUperintendent?, • • 

~. Does Commander ewitoh men without oonaulting the Superintendant? , 

e. Ie meee eatiataotory aa to qualit:r and quantity?, , •••• 

7, Do l'oreet Service employees pe:y their mesa billa promptl;r? . 

8. Are arrangements tor lunches and extra ahitt meals eatietactoryY ••••• • 
9, Ie oamp discipline auoh as to strengthen the disciplinary measures required on the 

job by the work agency? • • • • • • • • • • • • • • • • • • 

lO.a, What percentage or the men are interested in their work?, • • •• • • •• 

b. It the percentage 1s low, what ie the reaeon? •••••••• • ••• • •• 
11. Ie selection and use or leader and assistant leader positions aatietaotory to 

both agencies? ••••••• • • ••••••••••••••• , ••• •• • • 
12. Are houeing rac111tiea ror work agenc:r emplo:reee commensurate with those 

occupied b:y J.rmy men or comparable rank?. • • • • • • • • • • • • • • • . . . . • . • • 
13. Are Technical Service pereonnel considerate or .1.1'117 reeponsib1litiea 1n g:>verning 

enrollees? (For instance, in such matters as loaning care, guns, e tc., to enrollees.). 
14,a. Are work agenoy quarters neat, olean and orderl:r? (Cheok tor oleanlineae or bade, 

tloore, washbowls, latrines, ato. Dieouea the t1ndinge,) ••• • 

b, Are the Forestry emplo;raea neat in appearance?. • • ••••• 
15, a , Does the Compan:r Commander sign a requiai tion tor use or l"oreatr:r truoka on 

recreational tripe? • • • • • • • • • . ••••• 

b. Are the tripe in harmon:r with the pol1o:r? • • • • • • • • •••• •• 
o, Are enrollees returned to oamp within a time limit eo ae not to intertere with their 

work the rollowing da:r? • • • • • • • • • • • • . • • 

16. Comment on any pertinent reaturee not covered above. 

Remarks: 

CCC InapeeU on 

Yes 

-None 
O.K. -Yes 
Yes 
No 

Yes Averase . 
Yes 
Yes 

Yes ,good cooperation 
See Remarks 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 

1 . a . ~our men at Beauty Bay end two detached service at Yort . 

10. a. This is a bard figure to ive . At this time or the year 

the en are not bubbling over ith enthusiasm in regards to blister 

rust work. Efforts have been mode to keep up and instill interest . 



. " 

G, lroUCATIONAL PROGR.U! 

1 . Does oamp ha~e an educational a4~1aer? . 

2. How many enrollees are taking oouraea? . 

3.a. Doe a a camp educational COIC!'!!.1 ttee :.....action? . ·. 

b, Does 1t hold regular meetings?. • • , • , • • • 

CCC Inopeotion 

Yea (?) 
See He.r:18rks 

Yes 
Yea - 2 per Mo . 

o. Does the Superintendent or hie representative function oonatructiTely on the oollllllittee? , --::::~;:.8=-=8=-----
d, Are the minutes of meetin~s forwarded to the Regional Ottice currently? • YeS 

,,a , ! s systematic training being given on the Job?, • , • • • • • • • . Yes 
b, Is it planned beforehand? •••••.•••••••••• , • • • • Yes 

5,a, Are there any courses belng carrled on outside regular work honra?, 1f8S 
b . Are couraea tied to or correlated with proJect work?. See Remarks . 

e,a, Do all foremen participate in training on the Job? . Yes 
b, orr the Job? • • •••• ••••. ••••••••.• Yes 

7, Ie there a training aeaiatant appointed? , ••.••.. Yes 
6. Does the Super intendant or training assistant hold r e gular meetings or technical personnel? Yes - ea oh Sonday. 
9. Are treining records being kept? ••• ..•.••••••. •• • • , • • • • • • • • • • • Yes 

10 . Comment on any pertinent features not mentioned above. 

Remarks: 

5 . 

114 ryarticip ting in regular classes. 
169 participating in miscellaneous activities including 
job training. 
41 pert!c1pot1ng in correspondence courses. 

Aeronautics and ueisel engineering? I question the 

ortering or such ooursos. No d~ubt a little will be learned 

but it seems that there ere courses that could be given that 

ere more valuable. 



H, SAn:TT I'll OGR.UI 

l , Haa a aataty committee been eetabl!ehed?, 

2, Doee the committee han weekly meetings?. 

CCC Inspecti on 

Yes 
Yes 

3. Do all the technical perso11118l attend these meetings? . . . . . . . . . . . Yes 
•• a. 

b. 

Has the supervisory perso1111el taken t!rst a!d courses? • 

Check to see !t the oards are void, • • • • • 

. . Y.e.s .•.. e.l.l. passed tbe 
n.a.~.n'.t. x-.e.oeived card 

:!, a, Has e t echnical safety advisory committee been set up?. 

b. Does !t !nvest!gate each accident occurring under technical auperv!s!on? • • •• • • 
&, Rae a satety assistant been selected and approved by the camp eatety commi ttee and !a he 

giving proper attention to hie duties? •••••••••• • •••••• • ••••• • 
7. Is transport ation ot enrollees !n stake-trucks, dump-trucks and pickups handled !n 

accordance with safety regulations? • •••••••••••••• • • • • • • •• ••• • • 

Yes 
Yes 
Yes 
Yes 

course . 
sa yet . 

a. Axe spsc1t1ed standard goggles provided and worn !n acoordance with satety regulations? . No • Cannot 
.us all the technical perso1111e1 turnished with safety regulations booklets? .A.ll l'l.a.~e a coe sa 

be obtained! 
to 4 books 

10. Are t!rst aid kits available on proJeot work? •• • •••••• • 
ll.a. Are all chimneys and stove pipes on Forestry buildings s creened ~r · p~o;ided ~!tb' 

12. 
1 3 . 

14. 

b. 

c. 

d. 

e . 
t. 

aperk arresters? . . . . . . . • . . ...•...••. 

Are adequate tire extinguishers available !n Forestry buildings?. 

Are stoves sere distances trom walla? 

Are stove pipes riveted at Joints? • • 

Cbeok tor safe collars and root Jacks • • • • • • • • • • • •• 
Has a tire marshall been designated end !a be g!v!ng proper attention to his 
duties? (See Fire Control Handbook . ) • • .••.•••••• • 

Check the electr !oal w!r !ng !n the t echnical building& •••••••••••••• 
Cheok tor compl!anoe w!th fire prevention suggestions and mandatory regulations of 
the setety regulations at any garages and gas and oil storage buildings. Comment • 
Check equi pment, machinery end work habits !n garages and on Jobs tor any potential 
hazards that might exist. Comment •• • , • • • ..•••••••••••. • •.•• 

15, Comment on any pertinent features not mentioned above. 

Remerks: 

1 . Lyle Hrown - Satety ~ngineer . 

Yes 
See Remarks 

Yes 
Yee 

No,but are 
O.K. 
Yes 
O. K. 
O.K. 
O.K . 

11 . s. Three tent stoves wit hout spark arrestors . 

11. b. Buckets on rack near forestry tents should be kept 

tull two ar~ now halt full . 

sere . 



ME 

c..-n .w4-~. "/'"·1~( 1?~;~;:;,~:.;~~! 
~ COEUR D'ALENE, IlJAHO 

UNITED STATES DEPARTMENT OF AGRICULTURE SEP 2 0 1938 
FOREST SERVICE 

NORTHERN REGION RECEIVED 

ADDRESS REPL. Y TO 

EGIONAL. FORESTER 

AND REFER TO 

CCC 
INSP1Cr.J.ION 
Administrative 
Coeur d'Alene 
1< - 137 

Forest Supervisor, 

Coeur d'Alene, Idaho. 

Dear Mr . Simpson: 

FEDERAL. BUJL.DlNG 

MISSOULA, MONT, 

September 17, 1938. 

Reference is made to Lr . Akridge ' s inspection report of 
AugQst 30 for Camp F-137 , two copies of which are enclosed . 

It is understood t hat action is being taken to correct 
the matter mentioned under A. 3 . 

Arrangements should be made to have mechanics inspect 
equipment at least once a .nonth and the findine:. s listed on 
the reg~lar inspection sheets . Deficiencies noted for trucks 
C- 544 and C- 449 indicate that a mechanic ' s servic es should 
be furnished as promptly as possible . 

Jifuch credit is due all persons connected with the 
supervision of this cmap . Careful planning of work projects , 
eff.Lciency in clerical work, interest of foremen in job 
training , competent maintenance of tools , the unusual par
ticipation in the educational proe ram, and cl ose adherence 
to safety reculations all bespeak the splendid cooperation 
and vigilant efforts that have been put forth. This organiza
tion is one of which the members may be justly proud. 

Very sincerely yours, 

EVAN W. KELD::.O.Y, 
Regional Forester , 

By "#~ /~ 
Acting . 

Enclosures 



. . 

CCC 
I NSPECTION 
Admi nistr ative Signed lsi Chas. D. Simpson 

(Superv isor) 

camp Name Deception Creek 

GRNERAL INSPECTION REPORT OOTLINE 
(ReTiaed Apri l 1§36) 

9-3-38 

Co . No . l"-'2..;;....::;:4...:;9 __ _ Camp No . F-137 

DateotRepor t August 31, 1938 Forest __ C_o_ e_ u_ r _ d_ 1_A_ l_ e_n_e _____ _ _ _ 

Period or Inspection, From _...:9;...._---::Ux.__,A'-"ug-=;;,....:;•_ .:;:2:...:9=---- to _ ___;::;6 _ _ ~~-__..A .... u=Eg~.---'3"""'0'---------

Inspector __.A01.<k._r.._i......,d"'Eg:re...._ ____ _ _____ Acc0111panied by --- --- -----------------

superintendent _ _,W....., • ..__,S...._. • ..__,N....,.e.._w....,c....,o...,m ....... b"'--- camp commander _ ... qH~iHH+.:!-Hr*"--T..o...;W....,o ... m~£~~~t-Yr------------

EJCPLAI!J.TION Answers requiring but one or two words may be written on the inepeotion form beside the question. Ques-
t i ons requiring more extensive answers should be d1scuaaed at the end ot each section, using extra s heet s 

it necessary. Remarke by the Superintendent or Forest official may be added following those or the inspector above hi e 
own initial. All discussion paragraphs must be preceeded by the key letter and number or the questions to which they 
refer, as, "A.3." , or "A. l5.b." 

The Forest Supervisor or State Forester should read this report and discuss it with the inspector. His oo~enta 
~ay be added at the end or each section. I t is also requeoted that he sign the report in the apace provided. 

List the activities or proJects inspected: 

B lister Rust Control 

A. QUALITY OF ORGANIZATION 

1. Has Superintendent an approved Master Plan of Work? 

2 .a. Does Master Plan include all Jobs undertaken? •• 

b . 
3.a. 

b . 

5 . 

&. 

It not, beve added projects received Regional Ottibe approval? . . 
Is Mester Plan or r.ork supplemented by a wri t ten detailed monthly plan in which the 
Supervisor , Ranger and Superintendent concur? • • • • • • • • • • • • 
Does the Superintendent keep an adequate record or chert showing ru~e,_pla!!_'\!.n..s ts 
and accomplishment based on the Plan or ::ork? •• •••••••• .c.J.Ou •. ~w.e. • 

Is the Super intendent informed as 
Does he plan the use ot material, 
received for a minimum cost ? . . . 

Are the highest priority Jobs fir s t 
without tag ends? 

to the allotment received by his camp? • ..•.•. 
l abor, and rentals so that a maximum of 110rk is 

scheduled , manned and supplied to insure completion 

How many inspections or field work has the Forest made during this period? Rongers? •• 

yes 

yes 

none added 

verbal only 

.and progress 

yes 

yes 

yes 

10 

?. 

a. 
9. 

Are all instructions to foremen from forestry personnel routed th~~=v~~~r ~~p:;~~i!~d;nt? • -
5""---------

Cbeck this, especially in spike camps . • • • •••• ••• • • ••• • • ••. • • • • •• _y-.1-'e......,s..._ _____ _ 
Do rangers end members or the Supervisor ' s starr make it a practice to leave definite writ-
t en memoranda covering instructions and suggestions made as a result or their inspections?. -Y~f!wuS~-----
I s the Superintendent's time distributed among hie Tarious duties so as to insure 

recorm 

10. 
good supervision? •••.••••• ••• •• ••••••••• • • ••••• • ••• ••• _,y,_f!"""S..._ _____ _ 
How many hours per day does the Superintendent spend away from camp on the work pro Jecta? (Jf 
Base your reply on the Superintendent •• diary 1t available • • • • • • • • • • • • • • • • Dj ary , about 857o 

11. 
12. 

13. 

14.a. 

b . 

Does the Superintendent delegate responsibility to the foremen on their re spective Jobs?. 
Are foremen and facilitating personnel thoroughly competent to organize and accomplish 
Jobs t o which assigned? ••••••• • • ••• , • . •• , •••••• • •• • • • 
Are foremen, leaders and assist ant leaders adequate in number to obtain reasonable 
product ion trom unskilled , untrained workers? • • . • • . • ..• 

Are they distributed over the working forces t o the beat advantage? • 

It not, what do you suggest? • • • •• • • • 

~y~e~s~----~of time 

yes 

YE!S 
very good 



. 
! 

A. QUALITY OF ORGANIZATIO~ (Conti nued) 
CCC l11opeot1o11 

15 . a . waa dila tor y act 1o11 ot enr olloeo noted on any or the j obo? • • • • • • • • • • • • • ---lnw.....O.__ ___ _ 
b. lias this due t o loafing or Improper balance ot Indivi dual work ass i gnment? D!ocuao 

ouch Ins tances w1 tb the Superintende nt and report your t1nd1ngs In detail. •• • • • 
1e . Are t her e any cre ws wb!cb are no t pr operly balanced tor economical a eeompliohment ot 

t he wo rk? • • •• • • • • • •••••• •••••••• ••• •• • ••• • • • • • • --iYI'-'e......,g..__ __ _ 
l ? .a. Do t he foremen , leaders end ase ! s t ent leaders conf ine the ir time ent irely t o jobs 

under t he i r euperv18 1on? • • • • ••.••• • •••• ••• •• • •• • . · • • • -,"J/f-rel;l..;;S'-----
b . Is t heir time distributed among the workers In such a manner a s t o assur e maximum 

production by keeping all men wor king? • • • • • • • • • • • --,"J/1-reo;...;;S~---

l S .a. Is cl erical 1ro rk "ell organized and e ffectively handled? • • • • • • • • • • • • · very g ood 
b. Is t her e suffic ient c l e rica l help to meet the needs? • • • • • • • • • • • • • • • . ----.Y~A.......,;$.__ __ _ 

19.a . Has the Superintendent a permanent adequate r e cord s hod ng where all me n are a ssigned d 
each day? . • • • • • . • • • • • . • . • • • . . • • • • • • • • • • • • • • • • • • • • very goo 

b . Do t be foremen keep time reports on c r e ws t o supplement this record? Roll . cal l . each a . m. and t i me -
20. I s the tiline syst em adequate? .. . ...... ........... • Yery good book repo r t 
21. Is corres pondence a n swer ed prompt ly end f iled c ur ren tly? • • • • • • • • • • • • ----.YJ..:e~s.__ __ _ 
22 . Check the n;andat ory r eport s fo r g ener al compliance Yli t h ins tructions • • • • • • all 0 • k o 

23 . J.re amendments to CCC handbook , saf ety a nuels e t a . , r eceived end posted current ly? Check • ........,y,_,e ..... S'-------
24 . Do ell foremen end !'ac1 11 t e t ing personnel rea! and 1n1t 1al imoortent CCC, eduoetionel 

and safety c!rculer s end CCC hendbook amendments ? ... . . . ... ..... . .. . . . Not al l s ame , about 
50%, a 11 recent ones ?.:> . Comment on any pert inent features no t covere6 above . 

Re::terks: 

A. 3 . a . The organiza tion in general is oper ating very smoothly. 
There possibly could be an improvement made in the coordin

a tion of p l ans between the Experiment Station and the CCC Camp. 
This could be furthered to a great extent by i nauguration of 
the practice of making definite , detail ed mont h l y pl ans i n 
writing , as suggested under A. 3 . Thi s situation came to my 
attention through the 7- man crew which is working on different 
investigation studi es for the experi mental forest . Pr ior to 
my inspe ction, this crew had been wo rk i ng i n the near vicinity 
of the CCC camp. Tuesday, August 30 , without pr i or notice , 
they were sent to do two weeks work at the head of Steamboat 
Creek . About three hours travel time is involved, making the 
enrollees away f r om camp nine hours . 

The best solution would be to establish a 7- man spike 
camp . however , i t ordinarily takes about ten days to two weeks 
to et a~proval for a spike camp from the District Anny Head
quarters and I understand it is mandatory that permission be 
obtained befo r e a spike camp can be established. As the 
Experiment Station has secured the services of a specialist 
on this work for a limited time , i t i s not feasible to wait 
two weeks for spike camp approval . Therefore travel from the 
ma in camp wi l l be a ttempted, which may be demoralizing to the 
enrollees on this crew who are being kept awr y from the camp 
for nine hours . Incidentall y , itappears to be rather expensive 
t o haul c r ews this distance al though i t is possible that i t 
wi l l be cheaper in the long run cons i d er i ng the t ype of spike 
camp that th~ Army demands . 
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B, Qtr.U.ITY OJI' WORK .t.CCO!o!PLISHED 
CCC Inapecuon 

1, .t.re the superintendent and foremen turniahed with ccmprehenaive apeciticetione tor all Joba 
liated on the Master Plan or Work in time to atudy them thoroughly before Jobs are atarted? ----]r~A~S~--------

2 . &. .lre apeo1t1eat1ona and instructions made &'1'&1lable to foremen, skilled workers, leaders 

b, 

o, 

~.a. 

and a .. atatant leaders tor Joba to which they are aea1gne4?. yes 
Do they a tudy them? • • • • . . 

Do they tully understand them?. 

Ia tbere proper adberenoe to atandarda and apeoitioationa?, 

yes 

About. average. for second corps co. 
b. It tbere ara any deviations, wbat are tbey and upon what joba? •.•••.••• • • • •• -----------------

'· Doea tho Superintendent uso an adequate reminder 11at tor eaoh job under h1a supervi sion to 
cbeck tho quauty and quantity or the work periodically?. • • • • • • • • • • • • • • BRC inspection used 

5, llbat cbangeo in plana, l ocationa or opecitioationo, it any, do you believe advisable 
and upon what jobs? • ! • • • • • • • • • • • • • • ! • • • • • • • • • • • • • • • • • • none 

e, What atepo have the Supervisor and Ranger taken to impreaa the Superintendent and foremen 
with tbeir responoib1lity ror the tra ining or wcrkera? (Co into this in detail with eacb 
Superintendent and wi tb Superv1oo r or Ranger, it contacted.) • • ••••••• 

? • I• importance or training in uae or common toola recognized? ••••••••• 
e.a. Baaed on your own oboervat1ons , wbiob orne do you believe ahow evidence or improper 

training? • • • • • • . • • • • • • • • • • • • • • • • • • • · • • • • • • 

b. L1at the weakest foremen in this respect end e tta exampl es tor 1mproTement. 
9,a. Ara t here sufficient akUled workers , including ak1llod enrolleea, t o insure prop or 

accomplishment or the planned work? ... . . . . . . . . .. . 

b. If not, bow meny ot what sk1lla are lacking and for whet Jobs? ••.• . ••••• 
10. Do the foreman use any systematic pl a ns ahead and ·have their work organi~ed eo that ell 

pbaoea are handled in an efficient manner? • . •.••• .. 
n . a. Do f or emen haYe e standard ot accompl1abmant aet up ao an objective tor work done by 

enrollees? . . . . . . . . . . . . . . . . . 

b . Do they attempt to maintain this standard? •. • • • 

12 . Comment 09 any pert inent features not covered aboTe. 

Remarks : 

r emarks 
yes 
sat 1 s fa ct ory 
now eak ones 

yes 

.Job sheets based 
on quaJjty of 

'or k. 

B. 6. Last written memo in Superintendent's files December 11, 1936 . 
Rest verbal as result of numerous inspections. 

Circular letter was sent to rangers and superintendents on 
this subject in 1938. c.n. s. 
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C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE 
CCC Inspection 

1. Average enrollment during past 30 days. • • • • 182 
2. Av erage number releaeed t o Superintendent •.. 14~ 
3. Into how many working gr oups was this turnout divided?. 

4.a. llben did full company arrive? • • • 

b. When did last replacements arrive?. 

__,O...,c"'-t......_. __.,1...,0,_,,_19 3 7 
• Date ---J•TOL.;J161 ..r.J _..__.2""8....._,.1 _ 19 3 8 

NUIIIber _ .::l4'-18.L... ____ _ 
5.a. List any jobs on which the output for t he last 30 days impresses you as being too low 

b . In your judgment, what are the reasons for low out put? . ....... . . •. .. 

6.a. Are there any jobs on which the e nrollees do no t spend the required nUIIIb er of hours on 
the job? (Seven hou·rs le s s actual transportation time allowance ot not to exceed one 
hour - miniiiiUIII 6 hours.). • • • • • • • . • . • • • • • • • • • • . • • • • • • • • • • 

b. If less than the required nUIIIher or hours is being put in on any job, are the 
reasons fully justifiable due to excepti onal circumstances? Discuss fully 
giving the reasons, the number of men involved and how soon the s ituati on 
will be corrected • • ••• 

7. How many spike camps are out? ••. •. 

e. How many enrollees in such camps? • • • 

9.a. Could the n~er of spike camps be increased to advant age?. 

b. On what jobs? . • • • • • • • • • • • • • • • • • • • • • • 

10. If there are spike camps out of this camp, use "Spike Camp Inspection• sheet. 

11. Comment on any pertinent f eatures not covered above. 

Remarks: 

r emarks 

" 
" 

none 
none 

C.5.a.b. 6.a.b . About 1200 acres of blister rust control work 
have been completed . Work inspected shows 

rather tedious areas due to brushy ground and cover although 
it could not be classed as difficult . 

All the crews are walking quite a distance 
are getting in only about 5-1/2 hours actual time 
but are away from camp about 7 hours . · 

'\ 
~ 
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D. US!!: AND CAR:! 01 TOOLS AND !50'IPII!NT 

1. How maDT of the following machines on the j ob? 

TrUoks 1-1/ 2 ton __ .J5"'-----
Bulldozore -----------

Jaokhe.mmora ----------

Pick-ups ----""-------

Traotoro -----------

Shovela -----------

CCC InepeoUon 

Du!lpo --------------

Compreaaora -----------

Graders -------------

2. What additional truoks and machines, if &nT, oould be used to advantage and wbere?, 

S. Has Superintendent tried t o obtain more equipment, and with wbat reoults? 

none 

no 

• . a . Are anT maohinos out or commission? • 

b. I f so, fo r how long and for what oauoe? 

5, a . How muoh or the time l oot was preventable?. 

b , How might it have been prevented? •• 

&. a. Are t here any idle trucks or maohinee at this oamp? 

b. Ltat number, type , and oause ot idleness • •. . 

o. Has idle machinery been repor ted t o Supervisor? 

?,a. Is full use being made of all truoke? • • 

none 

n one 

no 

y es 

b . fgi;~:!s~~b~:t:~i:r.w~e:e .p~s~i~l~, h~u~ ~a~~c!e§: ~i~~~i.d. ~ecl :rie:S:t 

e.a. Are bul ldozers double shifted?. 

b. It not, why? • • 

advantage possible . 

N o heavy equip

ment used. 

g,a. Are jackhammers double shifted? 

b. It not, WhT? •• 

l O. a. Are grading unit e double shifted? 

b. If not, why? . • ••• • • •• • • 

11 . Are enrollees being used to f ulles t extent feasible on bulldozers and tractors? 

12,a. Is the camp• o oupplT of tools adequate to accomplish the joba oot up? ,...-~Y ... e.::...:S::._ ___ _ 

b, Ia there anT surplus? .Yes., • .at .pr.e.sent .bUt .W.il l .b e n eeded next periOd • 

13, Are toole properlT conditioned for use? • • • • • • • • • . • • • • • . • • • • • • 

u.a. Are there adequate shop facilities tor sharpening, ti tting end repairing a ll tools? 

b, It not, what 1a lacking? • • • •.• . •• • •• •••••• • ••••.• 

y es 

y es 

15. Are the men sharpening and repairing tools oompetentlT inetructed?.Yes, •• v .er.y. . g aod . Pro j. Asst .. assigned 

1&. Are broken tools or equipment prompt lT repaired or grouped tor condemning?. _ _ y~e<..!::S'------

17. Are all t oole marked W1 th standard a tamp? • . • . • • . • . • • • . • • • 
18.a. Dooa tho Superintendent have a t ool clerk for ch ocking tools in and out to 

foremen and e nrollees? • •.• 

y es , 

yes 

exce pt saws 

b. Ia the •Tatem used adequate?. • • . y es 

H. 

20. 

21 . 

.Are t ools , equipment and mate r1ala gather e d 1n f rom the work proJects and properly store d? . __ y,z...:::e:...:S=<-----

22 , a, 

Are orewo fullT equipped with neoesaarT tools and materlalo?. 

If material or equipment delaTs occurred, what caused t hem? • 

Have all truok drivers posood t ho r equired examinat i on and have theT permits? 

b, Are opeed and dr i v ing rules (lorm &07) posted in truok oaba?. 

o, AnT evi donoo of violation of these rules? 

23 , a , Are servicing taoilities adequate?, •• 

yes 

none 

. yes , .. and record 

y es 

no 

y es 

b. I• camp suppl ied wi th a moohan ic•a t ool ki t adequate for proper maintenance ot trucks?. yes 

c, Ia camp equipped with greoae raoka? •. • ••• • •• . , . , , , •• , ••• 
d , I• there a suf fic i ent oupply ot l ight bulbs, tuoes, bolto , etc ., in oamp tor 

proper JDB. in tene nc e? . . • . . . . . . . . . . . . . . • . • • . • • • • . • . 

yes 

yes 

k e p t . 

e. Is a sat isf ac tor y check kept on gasoline a nd oil iaaued? (lorma &43 and 6 ... ). y es , both used . 

25. 
2& . 

Does Superintendent require dr i ver s t o service and maintai n t rucks i n accordence wi th 
bookl et "0-CCC- ER-Equi pmont, Truok l!aintenance-camp Superi nt endent • a Reoponsi b1li ty"? 
Check at l eaot t wo trucks and r eport TOUr findings i n de t a i l , , • • , , , ••• , •• 

Are a l l t r ucks i n use !nopocted dail y bT competent mecbenio or per eonnel? , • , • • • 
Does Supe r i ntendent feel that t he mechanical aervioee aoa ignod to this camp are 
auttioient to keep tho truoks and maohinerT in proper oond 1t!on? ••••• • • , • .• 

r m arks 

. each evening 

r e mark s 

Last time the me c hanic was at t hi s cam p was a b out six weeks a g o . 

appears t h at h e is over-loaded with work. H e h asn 't had time to 

com ply wi t h ins t ructi o ns where he is suppose d to i n spect trucks at 

least o n ce a mon th. There isn ' t any mechanic's i nspec tion on fi l e 

s h o w i ng t h at t he trave ling mechanic has m a d e any insp e ctions of 

e quipme nt for at l east a year . 

-6-
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CCC Inapeotion 
D. USE AND CARE 07 TOOLS AND J!QUIPMDIT (Continued) 

27.a. !re blasting maoh1nea in uae on all projeoto using powder?. 

b. Are bleating machines tasted periodioally? ••••••••• 

.No .powder used . 

o. .&.re galTanometere uaed tor testing eleotrio oapa? •••.. 

d, !ra there qual ified men in oharge or eaoh bleating operation? 

e . HaYe blaster and storage magazine men passed the blaeter•a examination? 

t. Ia t he traneportation or ezploaivea done in oomplianoe with regulations?, 

g, Are primers made up in aocordanoe with inatruotiona?, • • , • . . • • • • 

b. Are the permanent and Job axplooivea magazines in o ompl ianoe with regulationa?, 

i. Ie a our rant reoord leapt or all powder and oapa ioauad? •• 

J. Is Form llS-R- 1 1118inta1ned in truok oaba? • • , , , • • . • 

k. Are definite warning aignals posted on the bulletin boarda? 

26. Comment on any perti nent teaturea no t oovered above. 

Remarks; 

ye s 

D. 24 . Two Chevro l e t l-l / 2 ton stake b ody trucks were inspected. 

C-544 

l. Wheel. s t ops missing 
2. Loose spi ndl e bolts 
3 . Water pump leak s, needs r epack i ng. 

C-449 

1. Wheel stops ne ed repl a c ing . 
2 . Drag link badl y bent, needs attenti on 
3. Anmeter doesn ' t work. 
4 . Tappe ts need ad justment. 
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CCC Inspection 
:Z. J IR:! PREPARI!IDNESS 

Note tor Inopeotoro: I t will be optional with the I nspector, by concurrence or the Super.ieor, whether and to what 
degree fi re preparedneoe will be inspected outside tha period !rom June 1 to September 10 . In general, remedial 
action will be through the Camp Superintendent and the reeponeible otticer ot tbe work agency inTolTed . 

1 . Has a speo1tio !ire plan been made tor t his camp? • •. ••• •.• ••• •••••••• • 

2. Ie the plan in operation and well understood by Camp Superintendent and Company Commander ? . 
~. Io there a detinite underst anding by the Camp Superintendent as to whose orders be is 

subject tor tire assignments: 

a. On the home Forest? 

b. On the local ranger district? 

o. On other Poreete? . • . . . • . . . . • . . • • . . . . . • •••. .. 
4 . Have positive arrangements been made tor !ire calls day or night, and tor communication by 

phone, radio, or speedy messenger service with crews on the Job during dangerous weather? 
5. .Axe tly1ng-squadrons bunked so ss t o answer a nil(ht oall with least disturbance to the 

other enrollees?. . . . . . . . . . . . . . . . . . . . . . 

6.a. Have the 15-men and 50- :ne.n !lying aQ.uvdrone been organ11ed as req,uired? 

b . I! not, what action will be taken to accomplish the job? ••• 

7. List the stand-by tire equipmen t on hand: 

Standard 25-man units none 

yes 

yes 

yes 
yes 

yes 
by b ugle call 

yes 

yes 

1 to 15-man backpook units--------~~~----------
Supplemental 25-man units ---=n=o~n=e><------ Standard 50-man units -~Il~C>~Il~fl~------------
Power pumps none Hose, teet _______ _..,I)....,.{)LI)UJe..._ _________ _ _ 

Special tool units, number ot mon 25 man Standard boxed rations, no. man-days ----------------------

e. Special travc.l lunches, no. ratione ~0 Other --.--:=:====:r~-:-~;;;r.;;:,;-------------------------
Does Camp Superintendent understand procMure in the use and replacement or standard 
equipment and rations? (See Fire Control Handbook, Topic 5216.) .•.... 

9.a. .Axe tire equipment and supplies in first-class oond1t ion? 

b . Are they conveniently arranged tor speedy get-away? 

o. Are they protected from •eatber? • •. 

d. Are they stored in a oool , dry place? 

e. Are they protected trom dangor or theft and miscellaneous use? .......... . 
If the answe-r to any of these questions is negAtive, sta te whe.t e.ct i on was taken to cor
r ect the situation . 

lO.a . .Axe transportation tac1li ties adequate t o transport all desi(!1lated fire crews end 
equipment? ....•..... . ..•... . ...••• . . . . . .• 

b. Are trucks serviced and kept in readiness to go, day or night? • • ..• . 
11. Are the fire crews oquipped with good shoes with hob-nails? If not , r epor t to 

Supervisor ot once . .•. . . .. ........... . .. , , , , . . . , , 
12. Is an adequate supply of commissary maintained by the Army in readiness for immediate dis

patch during tire season? If not, see what steps have been taken t o correct the situs tion. 
l3 .a . Gl ve rating or Super Intendant, foremen end !acil1 tat1ng personnel as indicated on their 

identification cards ...... • .. .• •.... .•• .• . .. . •••...•... 

b . Indicate eny rorc:cen w1 thout fire experience or treintng . ... , ... ... ... . . . 
14. Stat<- what fire trdning hos been plann~ or cay led out t.w;_reor. t(Inclyde frainingf 

tor bot'· overhond and enrollees . ) ... TVIO .u. aVS . ~l.L'e. I'&J.r.l t:1g . 0!' 
15.&. How many enrolle•• heve been designated and train~ or will be trained as 

lookou t-r ircmen?. . . . . . . . . • . . . • . . . . . . . 
b. Has th• Comrony Cor.Mnder a~reed to the ass! t¢rnrn t or such enrollees on 

detached servioo? .. . ............... . ...... . . 

yes 
yes 
yes 
yes 
yes 

yes 
yes, see D. 24. 
yes 
remarks 

II 

all have 
enrollees & foremen 

none 

no a~reement 
16. Have the enrollees been instructed in ~roper smoking habits? (Sofe places to smoke ; m&nns Allowed to smoke 

of puttinf' OUt burning t obaCCO , matches, etc . Q,USJ t,lj.ereaflllY :j,liOJ'iJ!lcp;:.e,liaUtiOJI.l>~U.J..n_t d b f 
the comp or on the job?) . . ........ . J.)..J..J . .... • J::I.lr~ vl::l . ue:;,l:;l ~gua e y _oremen . 

17. ~.:re spark urrester• installed on all tractor equipment? • . .. No . tractor • eq u~ 
18. Comment on any pertinent features not covered above . 

Remarks: 

E.l2. Arrangements have 

25 men to a fire, 

has in his possession 

specia fire officer is 

He 

A 

been made that on any assignment of over 

a fire officer will accompany the crew. 

adequate comm issary to supply enrollee s; 

designated from the Hayden Creek camp . 
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( 

F, COORDIN.I.'fiON WI'l'll ARKY 

l.a. Ia camp conatruct!on cospleted? • 

b. It uot, what reme1na to be 4one?. 

o , When 18 1t expected to be coiiiJ)leted?. 

d, How ~~any enrollees are engaged In oamp conetrucUon?. 

CCC InepecUon 

yes 

pone e, 
ll,a, 

b. 

Bow many enrollees are engaged 1n camp maintenance? • • • • • • . . • . • . . . • 
If Army overhead, aside troa oonatruotion torotu, oona1ete of more ~ tbel 
approTed number, Uet the uaeo to lib lob the surplus !e being put •• Gv ·P. US. 
What action baa been tal<en to reduce the torce to the approved number , Ull eee 
extras haTe been anproTed? • ••..••••••.••••••..•••..... 

.2 .by._,~;;..F.._. _.s.:l..; • .___ 
pone 

3, J.re Joreet employeee .and J.rmy cooperating ettect!vely? •••••••• • • • •••• 
4, J.re all matters Involving cooperation between the Technical Agency and the Company 

Co11111&11der taken up through the Project SUperintendent?, , • 

~. Doeo Commander owitoh mon without consulting the Superintendent?, 

6, Ie mesa eatiotactory as to quality end quantity?, • , ••• 

7, Do Forest Senice employee.11 pay their aeu billa promptly? . :y.e.s., .. b:y; .f.i.f.th ·Of 
e. J.re arrangements tor lUiloheo and extra sh1tt meals aetietactory? •••••• 
Q, Ia oamp d1ao1pl1ne such as to strengthen the d!aoipllnary measures required on the 

job by the work agency? • • , • • • • • • • • , • • • • , , 

lO,a, What percentage ot the ~en are interested in their work? • • 

b, It the paroentage is lo•, what 1a the reaaon? • • • • • • • • • • • • • • 
11. Is selection and use ot leader and assistant leader positions aat1otactory to 

both agencies? ••••••••••• , •••• , •••••••••• • •••• 
12. J.re housing tac1li ties tor work agency elll])loyeu commensurate with thoee 

occupied by J.rmy 1110n ot comparable rank?. • • • • • • • • • • • • • • • • • . • • • • • 
13. Are Technical SerTice personnel considerate ot .i.rlllY reapona1bilit1ea in @PVerning 

enrollees? (lor instance, 1n aucb matters as loaning care, guns, etc . , to enrollees.) . 
l,,a, J.re work agency quarters neat, olean and orderly? (Check tor cleanliness ot beds, 

tloors, washbowls, latrines, etc, Disouso tbe t!ndinga,) •••• 

b, J.re the Forestry employees neat In appearance?. • • •• ••• 
l5,a, Doeo the Company Colllli8Dder sign a requis! t1on tor uoe ot Forestry trucks on 

recreational tripe? • • • • • • • •••••••• 

b, Are the trips in harmony with the pol1o7? •••••• 
o, Are enrollees returned to oamp within a time limit so ao not to Interfere with their 

work the following day? , • • • • • • . • • 

16. Comment on any pertinent features not ooTered above. 

Remarks: 

-9-

yes 
yes 
no 
average 
each month 
yes 
y:s 
8Q% 
remarks 
yes 
ye ~ 

yes 
yes 
yes, very good 
yefl 
yes 
yes 
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CCC !llepeot1on 
G. EDUCATIONAL PROCRAI4 

1. Does oamp have an educational adviser?. yes 
2. How many enrollees are taking oourees?. 167 
3.a. Doee a ce.mp educational commi tteo r..netlon? . . _y~e'-'S"':-----

b. Does it hold regular meetings? . La.s.t .. o.ne .. on .f.ile., .. Ju.ne .. 27., . . r.emarks 
c. Does the Superintendent or his representative function constructively on the committee? . J[eS 
d. Are the minutes or meetings forwarded to tho Regional Office currently? . .. . ..... -y"'--e-S-7(-;:R::-0~)-.-

4 . &. ~· systematic training being given on the job?. . . . . . . . . . . . . .. ,-y"--e_S'----;--:---
b. I• it planned berorehand;Y:e.s., . . J o.b . . a.n.a.l.y:s.i.s . . u.s. e. d. .Qn .a.ll. .l. ~is ure time ins truc

5.a. Are there any courses being carried on outside regular work hours?. 
b. Are courses tied to or correlated with project work?. 

6.a. Do all foremen part1o1pete in training on the job?. 
b. Ott the job? . . ............. , .. .. . 

J[es, remarks tion 
See 5 . a. 
yes 
yes , see 5. a. 

7, Ie there 8 training aaa1atant appointed?. . . . . . . . Wm. Berkenbos ch 
B. Does the Super 1ntandent or training assistant hold regular meetings or tecr.nieel personnel? _yo.L..:::.e..::S:...._ ___ _ 
9. Are training records being kept? .. . ............ .. .. .. . . . . . .... _y"--"e-"S'------

10. Comment on any pertinent features not mentioned above. 
Remarks; 

G.5.a. 

Instructor 
w. s. Newcomb 

II 

Art L. Fisher 
Roscoe Maryott 
Walter Rivers 
Lyle Brown 
Edward Clark 
Wm . Berkenbosch 

Subject 
Truck Driving 
Leaders meeting 
Powder Blasting 
Aeronautics 
Diesel Engines 
Genera l Forestry 
Bookke eping 
Arithmetic 

Number of Enrollees 
9 

14 
28 

8 
6 
8 
8 
6 

G.3.a. It is the practice in this camp to have only one monthly 
educational committee meeting . The instructions of 

March 16 , 1937 0-ECW-Educational Material states that two will 
be hel d . Corpa Area and District 1938 Army instructions call 
for only one Monthly educational committee meeting. Apparently 
these two instructions don't conform. Please aavise which 
instruction to follow. Prior to June 27 they have been holding 
two meetings permonth at this camp. 
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H, SAn'l'T HIOG!W{ 

1, Baa a safety committee been eatabliahod?. 

2, Doea the committee ban weekly meet1nga7, 

3, Do ell the technical personnel atteod theoe meetings? 

Has the supervisory personnel taken first aid courses?. 

CCC Inapectlon 

yes 
yes 
yes , remarks 
yes 

b, Chock to oeo 1! the cards are void • .All .I'.e.C.e.i. V.e.d .ne.V/. 
5,a, Has a technical safety advisory committee been set up? ••••• •• • 

.c.ar.ds .August 13, 1938 
yes 

• b. Does it investigate each accident occurring under technical supervision? •••••••• 
&, Has a safety assistant been selected and approved by the camp safety committee and io he 

giving proper attention to his duties?, • • • • • , • , ••••• , • • • • • • • • • • • 
7, Io transportation or enrollees in stake-trucks, dump-trucks and pickups handled in 

accordance with safety regulations?. , •••• • • , , , ••• , • •••• •••••• • 

e. Are specified standard goggles provided and worn in accordance with safety regulations?, 

9, Are a l l the technical pers onnel furnished With safety regulations booklets? •• , , 

10. Are fir s t aid kits available on project work? , , ••• , , •••••••••••• 
ll,a, Are all chimneys and stove pipes on roraatry buildings screened or provided with 

spark arr esters? . . . . . . . • . .........•• 

b, Are a dequat e tire extinguishers avail able in lor eet ry buildings? . 

c. Are s t oves sat e dis tances !rom walls? 

d, Are stove pipes rive ted at joints? •• 

e . Check tor s a te collars and root ja cke , • • • • • • • • • •• , , , , 
t, Reo a t i re marshall been designa t ed end ia he givi ng proper a t t ention t o his 

duties? {See Fire Control Handbook, ) , •••••••••• , • • •• 

12. Check t he electri cel Wir ing in t he t echni cal bui ldinga, • , , •• , • • • 
13 , Check t or c ompliance with tire prevention s uggestions and mandatory r egulations ot 

the safety r egulations at any garages and gas end oil storage buildings. Comment • 
14, Cheek equip~ent , machi nery end work habits in garage s end on j obe tor any pot ential 

hazar ds that mi @ll t exi s t, Comment, , .• , ••• , •• , , , •• , •...•••• 

15, Comment on any pertinent f eatur es not mentionsd above, 

Remarks : 

yes , v ery good 
Llye Brown 
yes 

yes 
remarks 
yes 
yes 

ye.., 
yes 
yes 

o . k . 
Lyle Brown 

o .k 
o . k . 
o . k . 

H. 3. All the t echni ca l personnel assigned tot he camp attends 
and takes an active part in the educati onal program . 

The only exception is s~ne of the experiment station employe es 
who supervise the enrollevs on exper imental work . 

/s/ Frarik M. Akridge 
CCC Inspector. 
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DI STR ICT HEADQUARTERS CCC , FOR.T .G.EO ~GE 1'JRIG-H~.JN.ASH ...,_ .. 8 O;~o~bt-r J ]aJp , 19 38• 
TO: Commo.hd i nO' Of f icer , co. l2W , Co.mp 1'h \iQ'IIIQ~ A eoee < lOe 

~ {.) 

I 
I))fi cionoios , o.s noted be l ow, will 

o.ction tak!on submi ttcd t o D • .a:. 0.• wi thin ten 

( 1) Soc . 
n. 

Line 2. 9. 10. ( 2 ) sec . LinC"• 
(4) Soc . - Line (5 ) sec . Line 
(7) --- (8) --Soc . Line Soo . Line - --

By order of tho Di strict Comma.nC.er : 

be oorr octed nt once o.nd a. report of 
( 10) day::; of do.to of this inspection. 

(3 ) Sec . Line -(6 ) Soc . Line 
( 9) --

S~.>c . Line --

~!JZ,h_J;e_ 
/ t'/~~ Trimble , ... 

Co.ptnin, FA- Res ., lOth F. A., 
Executive Off icer. 
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