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JUL 2 1938

GENERAL INSPECTION REPORT OUTLINE
evised Apr

Ceamp Name Decepti on Co. No. 1249 Camp No. F-ls 7

LES Bavelot nepery.  June 29, 1938 doates Coeur d'Alene
e Aot mpension, Tem 7300052 6/88/38 - 7500 BE ¢/30/58
mepector _N. G. Guernsey rooompented vy RETIGET W. W. Larsen
superintencens _WEYNE Newcomb e ity Eizgt. Taﬁgﬁian

EXPLANATION Answers requiring but one or two words may be written on the inspection form beside the question. Ques=

tions requiring more extensive answers should be discussed at the end of each section, using extra sheets
if necessery. Remarks by the Superintendent or Forest official may be added following those of the inspecter above his
own initial. All discussion peragraphs must be preceeded by the key letter end number of the questions to which they
Tefer, as, "A,3.", or "A.15.b."

The Forest Supervisor or State Forester should read this report end discuss it with the inspector. His comments
may be added at the end of each section. It is alsoc requested that he sign the report in the space provided.

List the activities or projects inspected:

Blister Rust Control
Stand Improvement (Deception Cr. Exp. Station)

A. QUALITY OF ORGANIZATION
1. Has Superintendent an approved Master Plan of WOTK? o « o o « o « o « o « o « s o o s s o o Yes

2.8. Does Master Plan inolude all Jobs underteken? « « + « « 5 s s's o s o o s s s =« 2 5 s & s Yes

b. If not, have added projects received Regional Office approval?. . . NQ _added Projec ts
3.8, Is Master Plen of Fork supplemented by & written detailed mcathly plan 1n lmiuh the Y
Supervisor, Ranger and Superintendent concur? . . . I eS8
b. Does the Superintendent keep &n edequate record or chert shoulng ruture planning Y
and accomplishment besed on the Plan of Work? . « o « « o s o « = & & “ s s 8 a o m e aw es
4,8, Is the Superintendent informed as to the allotment received by his camp?., . . TS Yes 1 wri tten
b. Does he plan the use of materisl, lebor, and rentals so that a meximum of rork 15
received for a minimum cost?. . . e, VeI‘Y gOOd
5, Are thHe highest priority jobs first snneduled mnned and suppl:ad to 1nsura complauon
without tag ends? ..'. S&tiSf&CtorY

6. How many inspections of field work has the Forest made during this period? Rangers?. . . . 8 times

Supervisor's staff?. . . . 3
7. Are all instructions to foremen from forestry peraonnal rmted through the suyerintondmt? Y
Check this, especially in spike camps. . . . . es
8. Do rangers and members of the Supervisor's start make 1t a practice to leave deﬂnn:e writ- Y
ten gemranda covering Lnstmz:ions and suggestions made as & result of their inspections?. es
9. Is the Superintendent's time stributed among his various duties so as to insure
good supervision? . . . . 8 CRETI T The S . Sat iSf&OtOI‘y

10. How meny hours per day does the Superintandent. spend away from ce.mp on’ the work pro joots? %
Base your reply on the Superintendent's diary if available . « « « « « s s s s s s s « & 50 Time

i%. geartha Super‘jin;amihlni:t gelegate respgng}.‘;bili;glto the foremen on their regpectivaqjo:s?. . Very ROOd
- e foremen end facilitating peresonne oroughly oompetent to orgenize and accomplis!
jobs to which assignmed? . . « + + » i o Lot Yery: EOOd

13, Are foremen, leaders and assistant 1eaders adequata 1n number to obtain reaaonabla .
" Droduction from unskilled, untrained WOTKeTS? . . » s+« . .. 00000200 ... o@visfactory

14.a. Are they distributed over the working forces to the best advantege? . . « « « « = = « + &« Sa ;l SI ag L‘OI'y

be If'not, what d0 you SUBEeBtT o« o + 4 s 6 ¢ 4 o 5.0 s ¢ o ¢ 4 o & #. 5 & = & 4 o 0 % o n e

2 [
i /

SEIL ¥ )

FLE F ot s

[

Copy




CCC Inspection

4. QUALITY OF ORGANIZATION (Continued)

15.a. Was dilatory action of enrocllees noted on any of the JobB? . o &« o « o « o o o s & o s & NO
b. Was this due to loafing or improper balance of individuel work assignment? Discuss
such instances withhthe Superintendent and report your findings in detail. . . « . + +
16, Are there any crews which are not properly balanced for economical accomplishment of
BhE WOLKPeice o o io s o0 & siie s siie o0k Ry ety e AR es . dalie e e el e e e e e e e a e Yes {No te)
17.a. Do the foremen, leaders end assistent leaders confine their time entirely to jobs
under their supervlsion?d ....... l‘c ........................ YeS
b. Is their time distributed among the workers in such a menner as to assure maximum
production by keeping all men working? « « & o « s s & & & & s s ¢ & s s 5 s 4 s & & 0 s SatiSfac tOI‘y
18,8, Is clerical work well organized and effectively handled? « o o 2 o o« o o o o o s s » o » Satl Sfac tOI‘Y
b. Is there sufficient oleriosl help to meet the NeeEABT + + & » 4 & « s v & s & & & & & 2. » Yes L
19.a. Has the Superintendent a permanent adequate record showing where all men are assigned =
T e O S B R e 8 T R s ) [ T T R R R W mplet
b. Do the foremen keep time reports on crews to supplement this Tecord? . . « « « + & o o« & Yes
eQy. 16 the f11ing oystom adBguate® v o o « (o = s/ 0 Jelanretiare Tai s eilla’ & raile 9w § & a6 elie cele Yes
21, Is correspondence answered promptly end f1led currently? &« « « o & o a & « 4 &« s * & = & & ﬁﬁtl §f§g thY m
22. Check the mandatory reports for generasl compliance with instructions « o o « o + o o o o » Good
3 hre emendments to CCC handbook, safety manuals eto., received end posted currently? Cheok. U |! EQ Dﬁ Eg

23,
24, Do all foremen and facilitatine personnel read and initial important CCC, educational
and sefety ciroulars and CCC handbook emendments8?: o« o s o o = » o o « o o o s s « o o & = Yes

25. Comment on any pertinent features not covered above,

Remarks:

7. Instructions to crew on Experiment Station had been given by

nature of all work done by CCC men.

vjprt Bentley. The Superintendent should receive and understand the
1
”

05527 I question the windrow method of piling hemlock ready for

burning within four feet of white pine. We attempted to con-
tact Bentley on this, but he was not at station at the time.

It is suggested that W. Berkenbosch be given a little of the
background of the experimental work he is engaged on. This
will be of assistance to him in doing the job and for his
general training.

16. The crews are small because replacements have not arrived to
replace those who have been sent home This will be corrected
as soon as the new men come about July 15.

The Blister Rust crews are well organized and appear to be

well trained., Clark's crew seemed well grounded in fundamentals
of work. All crews were spending plenty of time in getting

out roots and placing them on logs with brush

Question on CCC filing system. Supervisor's and Ranger's Office
should use filing scheme set up in handbook.

It is believed that the Superintendent should spend 75 percent of his
time in the field. Blister rust and the Deception Experiment Station
make the job primarily a field job and will need a great deal of

field supervision.




CAMP DRGﬁIMION CCC Inspection
A.24. Average Last Vee)

Supervising end Fecilitating Personnel Projects and Number of Enrollees Assigned tc Each
4 A
+ o Do
0 H O O
g l8a| &|8a
oo =] g
~ O~ —H g o
0] L) o+
+£ |3 L) — o
0 o+ (= 4 ot
o (O N7p] )] n-g
— ] + o
m = @ o Total number
Name Classification Salary H 8 of Enrollees
Wayne Newcomb CU~-9 $2600.
Al Fisher CcU=-6 140. 18 18
Roscoe Maryott cU-6 155. 18 18
W. Berkenbosch cU-6 140. 12 2 14
Lyle Brown cu-6 150. 18 18
Walter Rivers cU=-6 140. 18 18
Edward Clark CU-6 140. 18 18
Paul Waller SP-4 130 Chelcker
Tom Terrell Bur. Entohology and|Plant guak. S
Number of Men on Projects 90 5 12 2 109
Army Overhead Camp Construction |Cemp Maintenance Wood Detail Detached Service |Sick, lLeave; Ete. Total
23 13 4 30 70
179
GRAND TOTAL

Sick, Leave - 87 man days due to transfer of men and completing enrollment period.




B, QUALITY OF WORK ACCOMPLISHED CCC Inepection

¥
1. Are the Superintendent and foremen furnished with comprehensive specifications for all jobs k
listed on the Master Plan of Work in time to study them thoroughly before jobs are started? ( remarxKs )
2,8, Are specifications end instructions made available to foremen, skilled workers, leaders
and assistent leaders for jobs to which they are assigned?. « « o« s s s « = s s s = s & & Yes

Pro 15 SRR E EANT EBBID 4 L 4 A ara o A N L T e wncatl N L Yes

R T O T L T SO R L el W S i B L 1

3.a., Is there proper adherence to standards eand specifications?. . « « « « = ¢ ¢ o o & « & & »

b, If there are eny deviations, what are they and upon what jobs?. . . . Satisfac tory
4. Does the Superintendent use an adequate reminder list for each job under hu aupoﬂision to
check the quality and quantity of the work periodiecally?. . . . « . L8 f s aLe weﬁﬁly
5. What changes in plans, locetions or specificetions, if any, do you balieve adusablo
R T AR s s e s R bt S e e BQm:kS

8, What steps have the Supervisor and Ranger teken to impress the Superintendent and foremen

with their responsibility for the training of workers? (Go into this in detail with each -

Superintendent end with Supervisor or Ranger, if contacted.). + « + & & &« & o ¢ & « 4 ¢ o« o _ﬂr_lmn_&i Verbal
7. Is importance of training in USe Of COMMON t0OLS TOCOBDITEAT. « v « « « s + 4 « s s o+ oo _1OS

B.a, Based on your own observations, which crews do you believe show evidence of improper
T e SRR R R R o e R S B S S S e i L

n

b. List the weakest foremen in thies respect and cite examples for improvement. . « « « » « o
9.8, Are there sufficient skilled workers, including skilled enrollees, to insure proper
acoomplishment of the planned WOTK? « « « + o o s » « s s & s 5 s & s s s s s s s s = s & YBS

b. If not, how many of what skills are lacking and for what jobs?. . . . . None
10. Do the foremeu use any systematic plens ahead and 'have their work organized ao thec all

phases are handled in an efficient manner?., . . . Lo Yas - Ier‘y‘ good

11.a, Do foremen have e standard of accomplishment st up as an objutue ror work done by

BNTOL1EOBT. o s » & o = 'a s @ s 6 s W s @ s 8 H e w e @ aisie & e e s e el @ e e a b 68 YQS

+iba Do they attempt to maintain thias standaTd?. . « « s s 5 a's s 5 s 5 & o /s & v 2 s s & Yes

12, Comment op any pertinent features not covered above,

Remerks:

B,
1. No written instructions for small stand improvement job.

Davis and Bentley have furnished written instructions for other
stand improvement work.

Instructions are furnished for Blister Rust work.

5. It is suggested that an area be left for a fire area near
camp on Blister Rust work. Larsen is arranging that this be
done.



C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE

1.
2.
3.
4.a,
b.

S.a.
b,

6,a.

7.
8.
9.8,
b.
10,
11.

Remarks:

Average enrollment during past 30 days. + + « « ¢ « ¢ & ¢ ¢ & 4 ¢ 6 0« 0
Average number released to Superintendent . . . . . . s s . e s s 8 s oe .

Into how many working groups was this turnout divided?. . . . . . « « «

When did full ocompany &YTIVE? . . o w & s s & 5 e s & w e 8w = s a8 s

When did last replacements BITIVET?. o« o« o« & s s s » s o ® s 4 + o o 0

List any jobs on which the output for the last 30 days impresses you as

In your judgment, what are the rcasons for low output?. . . . . . . . .

being

o » « sDate
Number
too low . .

D

Are there any Jjobs on which the enrollees do not spend the required number of hours on
the job? (Seven hours less sctusl transportation time allowence of not to exceed one

hour - minimum & hours.)s « « + o i

If less than the required number of ﬁoﬁr; is b;iﬁg'pﬁe'iﬁ ;n.aﬁy-jéh: ér; ;h; %
reasons fully justifiable due to exceptional circumstences? Discuss fully

giving the reasons, the number of men involved and how soon the situation

Will''be 0oTTEOLOd § = o oo s s s siw o s B ¥ e m e 8 & 6 ale EE e s e

How. meny-spike: camps BTXe OUL? s o7 s 4 o it 6l wle %els 4 5 W& e s ww

How many emrollees in such ORMDBT o -« s & & s & s e s 5. & o & s o 2.8 o a

Could the nuzber of spike camps be increased to edventage?. . . . . . .

.

DN WhAE JODBY o'c o v a ois v s 0in B w ws wE W m Al W e e e e e e e

Comment on any pertinent features not covered above.

If there ere spike cemps out of this camp, use "Spike Camp Inspection" sheet,

LR

CCC Inspeotion

170

101
-

. June. 10 - Deception

April 23, 1938

70

None

Satisfactody

None

None

No

No




CCC Inspection

C.10. SPIKE CAMP INSPECTION
Ceamp = Spike Camp i Inspected by
Date E Time arrived Time departed

Neme of Army officer in charge

Neme of Technicel Service fareman in charge No Spike Camp

List the projects inspeoted

a8, PERSONNEL

Number of enrollees assigned

List Technicel Service foremen assigned

Number of enrollees assigned to camp overhead

Morale of men

Enrollees sick

Cemp discipline

b. MESS AND FOOD STORAGE

Mess hall Cocking utensils
Floors Garbage rack
Dishes Meess: Quality
Tebles Quantity
Cooler Cleanliness of EKP's

¢. CAMP SANITATION

(1)’ Are beds aired ONos 8 WEEK?. » o o o o fo o (57 's 6 s mi s & &% & 8 & sis 6 8 s 3 8 & s & wa

(2) Is'there a firast aid kit availablef. . . ¢ & e e e @ s o o o o » s s s » o « 5 = s 0 & & =

(3) Latrines Barracks
General sanitation
Bathhouse and policing of camp

4, FIRE PRECAUTIONS IN CAMP
Send barrel Water barrel

Fire extinguishers

e UALTTY OF ORGAN1ZATION
%Ii Do the foremen have systematic plans ahead and have their work organized so that all

phases are handled in an efficient manner? . .« « « « + & . . of opinin
(2) Are adequate specifications and instructions made avnilable to upike uamp foremen,

skilled workers, etc., for the jobs to which they are essigned?. . . . . . o w
(3) 4Are spike camp foranen furnished with important eiroulars, safety msterial, aduca-

tional material, etc.? . . « . . . o158 e de .. . . . o
(4) 4Are all 1nstructiona to spike oamp rcremsn from roroutry pcrsonnel routod through the

Camp Superintendent's office?. . . . o e
(5) Do the spike camp foremen kaep adequata till records uhowing where men are asaignsd

each day?. . . . . .

(6) Does the foreman m charge of this spike camp rurnish t.ha maiu eemp witb setiafactory
information to be used for main cemp reocords and Teporte?. . . « « « &« + ¢« &+ & 2 .4 44w

£, CARE OF TOOLS AND EQUIPMENT

(4 B R L S T T T, e B e P S st e e o AL
(2) Are they in good condition for use?. . . . D 5 e A O A e o
(3) Are 8all trucks in use inspected daily by ucmpatent mechanic Dr personnel? (Cheok

ay least ons XUkl o o 0 % 4 ale e et el s e 07w, e a i Ter e e e e e Tee e e et e

£« FIRE CONTROL PREPAREDNESS

Check against Section E of the main report.




C.10., SPIKE CAMP INSPECTION (Continued
h. SAFETY
(1) Are safety meetings being held?. « + « o« s s « s 5 s = s & s s s s s s o s s & & s
(2) Are enrollees abiding by safety regulations? . . .
(3) Do the spike camp foremen have a reminder list nnd uko a "okly 1nspoot.10n ur t.ha
camp for sefety, fire prevention, sanitation, oto0.%. « « + « « & o ¢ & s s & & & » &«

i, INSTRUCTION AND EDUCATION

(1) Is systematic training being given on the JOD? 4 « 4 s « o+ o o o s o s o = # s s &

(2) 1Is the above training being planned beforehand?. . « + o s « s s s « o« + o = o & +

.

(3) 1Is "off the job™ instruotion being given to supplement the training given "on the job"?,

(4) off-the-job Instruction:
Number of groups Attendance

CCC Inspsotion

Number of instructors Are groups meeting regularly?

J. Check the spike camp against questions in mein report and comment on eany pertinent features not

Remarks:

covered above.




D.

USE AND CARE OF TOOLS AND EQUIPMENT
1. How meny of the following machines on the job?

CCC Inspection

Trucks 1-1/2 ton 5 Pick-ups l Dumps
Bulldozers Tractors Compressors
Jackhammers Shovels Graders

2, What additional trucks and machines, if any; could be used to advantage and where?. . . .
3. Has Superintendent tried to obtain mores equipment, and with what results? + « « + « & « «
4.8, Areo any machines out Oof COMMIBBIONT ¢ o« « ¢ & s ¢ o & ¢ & ¢ o & ¢ & o o 'a ¢ & 80 o & %
B AUIE mo; PoT how Joug And for Whit CRUBET 3 0 4 i e ci e @ el AUSITe Fede T Al e e e
5.8, How much of the time lost was preventable?. o« + s o « s s- s s s s s s s & o 5 s s « & &
b. How might 1t heve been prevented? . « « « « ¢ « o o« o o o o o « s s o o o & s o o &« o &
6.8, Are there any idle trucks or machines at this G&8MP? « « + « o o & s s s ¢ s s s o o s
b. List number, type, and cause of 1416N688, & o« « s « = s & s « o6 8 5 6 & 85 s e e
o, Has idle machinery bBeen reported %o SUPOTVIBOT? 4 o« 4 o o o« o o s s 4 5 s o o 8 5 & o »
7.8 Is Tull use being made of Al)l TTUOKST? o o s o s o ' s & o 5 ¢ o s 5 & o 6 6.8 ¢ s 5 =
b. Do they double shift where possible, haul eapacity loads, make unnecessary trips?
(Digonss A0 AeRAI1, )0 « o o v i s nin o m e b A A e e Aee N e e e e AW 4w e e e
8.,8. Are bulldozers double shifted?. « « « « o« & o s s o o o o s ¢ s 0 s 8 0 5 ¢ 8 s s s s
Do - IT 0O0L, WHYRe o o v v o o0 5 & 80 66 o6 & si% & 8 6 & (& & 68 & Bie s s e E 4wl e
9.8, Are Jackhammers double Bhifted? o o & & = % s s & & o & s ¢ %6 5 & & 6 & & 6 4 & & &
I T N e e A T A S B T e R B S A e e i s ek s e S
10.a. Are grading units double Bhifted? . o o« o« « + « ¢ s o « o ¢ o & & s 8 o s ¢ o s o 8 s &
De IL DOL, WhY?: o s " jo s 6 o ' & 5 s 0 & & o s o /o a 5 s 8 s = = o' 5 a's o'@s o ss
11. Are enrollees being used to fullest extent feasible on bulldozers and tractors? ., . . .
12.,8. Is the camp's supply of tools adequate to acocomplish the Jjobs set UP? &« « « o ¢« « « & &
b, I8 thore ANy SuTPIUB? . o « o' s s & isis o & 8 ¢ 8 8 ‘& o 8 ® o & % & o % 8 oy we e wlea
13. Are tools properly conditioned for UBET & o o « o s o o ¢ « & & 4 s o s 5 4w 48w
l4.a. Are there adequate shop facilities for sharpening, fitting end repairing all tools? . .
b ==Tf not, what 18 Iackin@¥ets . s 2s. s iaf o e moa e e w w0 s a0 s R e Seie leis el w w = e e e
15. Are the men sharpening and repairing tools competently instructed?. « « « « « « o &+ & o« o
18. Are broken tools or equipment promptly repaired or grouped for condemning?. . « « « « «
17, Are all tools marked with standerd stemp? . . . . WFiRl a T e i
18.a. Does the Superintendent have a tool clerk for cheeking tools 1n and mmt to
TOremen and ONTOLTOBBY, 5 o s v o s o0 4, 5 % w woe el m w8 momoe ek e e e E e

be. I8 the system used adequate?. . o . i vie ss o7l o s o 8 sl e e e o8 w osaEs e et s

19, Are tools, equipment and materials gathered in from the work projeots and properly stored?.

20. Are crews fully equipped with necessary tools and meterials?. . . « « « « o & « s « « o« &
21, If material or equipment delays ocourred, what caused them? . « « « « + s « & o s & =« & &
22.a, Have all truck drivers passed the required examination and have they permits? . . . . .

b, Are speed and driving rules (Form 807) posted in truck ea8b8%7. « + 4 s s & = s s s & s &

s anyeyidence iof Sviolation of these Pules2 LRl o Jh el el s i o Lo

ERELAy SATe mervioingitecllition BABQUBLETE 1% Ahis s tehdote v o e e e e

b. Is camp supplied with & mechanic's tool kit adequate for proper maintenance of trucks?.

6, Is cemp equipped with greese racke? . . . . i o e e
d. 1Is there a sufficient supply of light bulba, ruaea, bnlts, etu., 1n eamp fnr
PTOpeT mAINtenance? « « « s ¢ ¢ 2 s s s s s 4 s 4 4 s s s s s e s s e e ae s w8 s w8

e, Is a satisfactory check kept on gasoline and oil issued? (Forms 643 and 644,). « « +

24. Does Superintendent require drivers to service and meintain trueks in accordsnce with
booklet "0-CCC-ER-Equipment, Truek Maintenance-Camp Superintendent's Responsibility"?
Check at least two trucks and report your findings in detail. « o o o« o o o o o o s & o &

25. Are all trucks in use inspected daily by competent mechenic or personnel? . . « « « « = »
28, Does Superintendent feel that the mechanical services assigned to this camp are
sufficient to keep the trucks and machinery in proper conditfon%. « + + + « & + » » & « »

None

No

No

Yes

Yes

Yes

No

Yes

.Satisfactory

Yes

Yes

Yes

Yes

. Satisfactory

Yes

Yes

Yes

Yes

No

. Satisfactory

Yes

Yes

Yes

Yes

Yes

Foreman

Yes




CCC Inspection
D, USE AND CARE OF TOOLS AND EQUIFMENT (Continued)

27.a. Are blasting machines 1n use on all projects using powder?. . « « &« « « & « & « & & & o o NO

Ds Are hlasting meohines tested periodioally?. . « « v « o & s o s s % ‘a-s s s o 4% 4 wie NO use

o, Are galvanometers used for testing e1leotri0 08DB? « « s « + « s ¢ ¢ s s 4 2w s oa s »
d. Are there qualified men in charge of each blasting operation? + « « + + « « & o s o + « =« il
®., Have blaster and storage magazine men passed the blaster's examination? . . . . « . . . . od
f. 1Is the transportation of explosives done in complience with regulations?. « « « « « + « . o
&« Are primers made up in accordance with instructions?. . « . + « &« « « = & o s 5 & s o s = "
h, Are the permanent and Job explosives magezines in complisnce with regulations?. . . . . . E

"

1. 1Is a current record kept of all powder and caps 128U8d7 + + « « s « « &= = « ¢ & 5 = &+ &

3+ I8 Torm IX3=R-1 matntained 10 truck oabs® & o el o e e s el S Gl YeS

K. Are definite warning signals posted on the bulletin BoATAS? » « « « « « - + « » - 4 .. YES

28. Comment on any pertinent features not covered above.

Remarks:

The o0il house should be clean at all times. No o0il should
be left on floor because of fire hazard.

Two fire extinguishers are available in trucks if and when
used for hauling caps, or powder.




CCC Inspeotion
E. FIRE PREPAREDNESS

Note for Inspectors: It will be optional with the Inspeotor, by concurrence of the Supervisor, whether and to what
degree fire preparedness will be inspeoted outside the period from June 1 to September 10. In general, remedial
action will be through the Camp Superintendent and the responsible officer of the work agency involved.

l. Has a specific fire plan been made for this camp? + + + « « s « ¢ s ¢ o s = « s « = s s s & Yes

2. Ie the plen in operation and well understood by Camp Superintendent and Compeny Commander?. Yes
3. Is there a definite understanding by the Camp Superintendent as to whose orders he is
subject for fire assignments:

e. On the home Forest? . . .. ... ... .. ... ...........LHTOUGH Ranger on Forest

b. onthelocalrangardiatnot?..............................Ranger

6. On other Forests? . . + . . . i e ; Supel‘ViSOI‘

' Have positive arrangements been made for rire oalla day or night. and for oomunloation by :

G phone, radio, or speedy messenger service with crews on the job during dangerous weather? . Satl SfaCto I‘Y

5. Are rlymg-aquadrona bunked so as to answer & night call with least disturbance to the P a d
GEHAEEnNOITAREY: o s s & 4 360 e s s e e s Ui e B T L T o i R S

6.a. Have the 15-man snd 50-men flying squedrons been organized as required? . ., .., V€8S

b. If not, what eaction will be taken to accomplish the JOb?. . & « ¢« o o ¢ ¢ ¢ o o o o o s »

7. List the stand-by fire equipment on hand:

1 to 15-man backpeck units 5 Standard 25-men units
Supplemental 25-man units Standard 50-man units
Power pumps Hose, feet

Special tool units, number of wl"25 men Stendard boxed rations, no., man-days

Special travel lunches, no, rations l OI‘deI‘ecﬂher
8. Does Camp Superintendent understend procedure In the use and replecement ol standard Yes
equipment and rations? (See Fire Control Handbook, Topic 5218.). « &+ o o« o o o & s s s s &

9.a8. Are Tire equipment and supplies in first-class condition? . . « « « o s o ¢ o s o & o & & SatlsfaCtOI'Y

b. Are they conveniently arrenged for speedy get-aWEY? « « o + o + o o s o s v o s s s s o @ YeS
C. Aratheyprot-actedfromwenther?....‘.,......................Yes
Yes

d, Are they stored in a cool, AYY PlBOBT o o « s o o » s = s % s s o s = s » s © s % & & & 8

e. Are they protected from danger of theft and miscellanecus USBET. + + o+ « + o 4+ o = & s & LOCked uP
If the answer to any of these questions is negative, state what action was taken to ocor-
rect the situation, 2

10.a. Are transportation facilities adequetec to transport all designated fire crews and YeS
oquipmeBt?y & o il s s s el s el e W Ut e e s Uaow Teloe te e i@ w lealhl vek ml el Jen & de m el e e00E e

b. Are trucks serviced and kept in readiness to go, day or night?. + « « + « o 8 ulalalre Yes

11, Are the fire crews equipped with good shoes with hoh-nails" If not, report ‘bo Yes

Supervisor at once, . . . . e . « v e . ol Tk mie el
12. 1Is an adequate supply of eomm!.ssar), mnin.nined by the Amy in readmess for 1mmerliats dis- Y
patch during fire season? If not, see what steps have been taken to correct the situation. es
13.8. Give rating of Superintendent, foremen end facilitating personnel as indicated on their
1dentifloation €aXds. « o ¢ s s e b @ 6w ow He e s w B e 4 88 e e ww v s 8 slw el e

b. Indicete any foremen without fire experience or training., . . T T TR T TR e ] None
14. Stete what fire training has been planned or cerried out this year. (Include treining Y
for hoth overhead end enrollees.) . . A LTI R R es
15.6. How many enrollees heve been desimutt—d and tralned or will be trained as N
lookout-firemen?. . . « . . . one
b. Has the Company Corm andE‘l‘ avreed to the a=s‘ r_';L"Pnt ot‘ such enrollees on Y
AoTAOHEd SOXVIORT « . © = 5w s & & 5 w16 808 e ¥ Aw b6 amie & e e e A e e es

16. Have the enrollees been instructed in rroper smocking habits? (Safe places to smoke; means

of putting out burning tobacco, matches, etc. Are there any special precaution rules in YeS = very good

the comp OF on tHE 30DZ) v s o %o ¢ 0 nn oo 5 a7 n ol s o 9 0 u s b on.  mi e s e e

17. Are spark arresters installed on all tractor equipment? . o « o s ¢ + v s o+ s o0 v e Yes

18. Comment on eny pertinent features not covered above,

Remarks:

Need 1 30-man travel lunch

Fire Cards Wayne Newcomb - Sector boss, Line foreman
Lyle Brown - Crew Foreman
Al Fisher - no card
Bill Berkenbosch -~ no card 2
Roscoe Maryott - no card

Ed Clark - No card
Walter Rivers - No card
Paul Waller -~ No card (Scout)




F. COORD.

1.

2.8,

S
4,
5.
8.
Te
8.
9.

10.

ION WITH ARMY

&, Is ocamp oonstruction ocompleted? . . « « « o & « « =
b. If not, what remains to be AoNB?: + + o « s + s s » =

0. When is it expected to be ocompleted?. . . . + « s +

d, How many enrcllees are engaged in ocamp construetion?.

.

e, How many enrollees are engaged in cemp maintenance? . .

If Army overheed, aside from construction forces, coneists of

.

more than

. Usse.

the

approved number, '1ist the uses to which the surplus is being put. . . . .

b. What aotion has been taken to reduce the force to the approved number, unleul

extres have been approved?. « « « s + + s & & & = s @

Are Forest employees.and Army cooperating effeotively?. . . .
Are ell matters involving cooperation between the Technical Agency nnd tha cnmpany
Commander taken up through the Project Superintendent?. .

DRI

Does Commander switch men without consulting the Superintendent?. « « « « « & s s &

Ie mess satisfactory as %o quality and quentity?. .

Do roreat Service employees pay their mess bills promptlyTe « « « «

Are arrangements for lunches and extra shift meals satisfaotory?. . .

Is camp disoipline such as to strengthen the disoiplinary measures required on tha

.

.

.

* s s

Job by the WOrk BgenOY? + « s + « s o s s s = s 5 & o & s 6 & s s 5 s s s s & s s =

2, What percentege of the men are interested in their work?. .

b. If the percentage is low, what is the reason? . .

.

. .

.

CCC Inspection

No

20 man days

11, Is selection and use of leeder and assistant leader pos:.tione aaturaotory to
both agencies?. . . . . « W e wiwie & % b .4 88 ...
12. Are housing fecilities ror work agenoy anployua oamanmrnte with those
ocoupied by Army men of comparable rank?. . .
13, Are Technicel Service personnel omaiderate of u-my ronponaibilitiea in gaverning
enrollees? (For instence, in such matters as loaning cars, guns, etc., to enrollees.).
l4.a. Are work agency quarters neat, clean and orderly? (Check for cleenliness of beds,
floors, washbowls, latrines, etc, Discuss the Tindinge,) « « « « « = 2 ¢ o s & o « &
b. Are the Forestry employees neat in eppearance?. . . . .
15.,a. Does the Company Commander sign & requisition for use o:l’ ?creatry truoka on

recreptional trips? . . ¢ 4 ¢ . ¢ 4 4 0 0w e e

b. Are the trips in harmony with the polie

16.

y?
0. Are enrollees returned to camp within a time limit. 50 as not to 1ntertere wlth t.heir

work the £0llowing d8Y? . o « s s o 0 o a 5 s o »

Comment on any pertinent features not covered above.

Remarks:

.

10 days

10
No

Yes

Very good

No
Satisfactory
Yes

Yes

Fair

75%

City boys
Yes
Satisfactory
Satisfactory

Yes
Yes
Yes
Yes

Yes




CCC Inspection

G, EDUCATIONAL PROGRAM

1. Doosoamphaveuneduoat:onaladviaer?...........................Yes

2. Houmnyenrollaeaaretaxlngcour:eu?...........................165

3.8. Does a camp educational committee TUAGBIONT « « « o« o o = o o o o s, 6 » = s 8 o s s o o Yes

b. Doaaitholdrogularmaatings?..........................-...2 per month

©. Does the Superintendent or his representative function oconstructively on the committee? , YGS

d. Are the minutes of meetings forwarded to the Regional Office currently¥? . « « « « « « « & Yes

4.2, Ts systemetic training being given on the JODFs « + + s+ 4 s . v s s s esonea.s.Yes

b, Iaitplmedbarorehand?.....-..........................Yes

5.a. Are there any ocourses being carried on outside regular work HOUTB%. . « « « « « s « o s o 8 courses

b, Are oourses tied to or correlated with ProJeot WOrk%: o « o« o « o o o + 4 o o o v 4 0 4 Yes

6.8, Do all foremen participete in training on the JOBT. « « + + & o & « s « « s s s s s » » » Yes = E._ll

o Lo S A gt o o (R AT ST IR e e SR

7. I8 there a training assistant BPPOLNTEAT. « « = « + 4 4 s 4 s 4 s aew e s e s e vss YOS
8. Does the Superintendent or training assistent hold regulsr meetings of tecknical personne ?Monda! night

LA training KEoords Belng KaDE. i s i b it ot e e e e S TR

10. Comment on any pertinent features not mentioned above,

Remarks:



SAFETY PROGRAM

H,

1.
2,
3.
4.2,
b.
.8,

b.
6.

7

8.
9.

10.
1l.a8.

12,
13.

14,

Has & safety committee been esteblished?. . . . . + « + & «
Does the committee have weekly meetings?. « . « « o« s » 4« &«
Do all the techniecal personnel attend these meetings? . . .
Ha‘a the supervisory personnel taken first aid ocourses?. .
Check to see if the oards are vold., « « « & = o « & » s &

Has & technical safety advisory committee been set up?. .

Does it investigate each accident ocourring under teochnical
Has a safety assistant been seleoted and approvud by the oamp

giving proper attention to his duties?. . . . .

Is transportation of enrollees in stake-trucks, dump truoka and pickupa hand.led in
acoordance with safety reguletions?, . . « o« s s =« s s s o s s o s s s

.

.

.

.

.

..

. .

supervision?.

aaraty camittee and is

CCC Inspection

.yes
.Weekly

. Yes

.Yes
.None
.Browneé- 3 foremen
. y¥es

.Satisfactory

T Yes

Are specified standard goggles provided and worn in sccordance with safety regulations?. . IﬂQt standard
Are all the technicel personnel furnished with safety reguletions booklets? . « + 4 « o+ & .« Ava ilable

Are first aid kits available on projeot work? . .

Are all chimneys and stove pipes on Forestry huiidings uureened ur provided.

BPEPK BXrTEBtOTBT. . ¢ « ¢ o s @ fe w la m e s s e a4 & e

PR

Are adequate fire extinguishers available in Forestry buildings?,

Are stoves safe distances from wella? . « « o o ¢ o = «
Are stove pipes riveted at JoInts?. . «. « « = « s o o + &

Check for safe collers and roof jacks . . .

Has & fire mershell been designated and is ke g giving propa;- attention to his

« v s

duties? (See Fire Control Handbooki]) s o s s o a ¢ ¢ s a o s o a o s »

Check the electrical wiring in the techniocel buildings. . .

Iil.;:h.

EI—

Check for compliance with fire prevention suggestions and mndatory regulatiana

the sefety reguletions at any garages and ges and oil storege buildings.
Check equipment, machinery end work habits in garages end on jobs for any potential

hazards that might exist, Comment. . . « &« « &« &« s « s s &

15. Comment on eny pertinent feetures not mentioned above.

Remarks:

1.

.

.

.

o!"
Comment .

.

. Yes
Q.

K. need 1 ordered
Yes

Yes

No

Brown is Safety Chairman and head of Committee.
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cce July 6, 1938
INSPECTION - Coeur d'Alene

Administrative

Camp F«137

Superintendent Wayne S. Newcomb,
Cemp F-137, Deception Creek,
Coeur d'Alene, Idaho,

Dear Mr, Newcomb:

Attached please find copy of Mr, Rathke's audit report
of June 24,

I have read with interest this audit report and was glad
to learn that your records--equipment, warehouse and office--as
a whole were in very good shape but I would like to have you
review the audit from time to time and make whatever improvements
are necessary and profit by Mr. Rathke's instructions.

I understand that a supply of folders and guides has been
forwarded your office and if you have not already done so, please
bring the files up to meet new filing requirements as soon as
possible. Since it has been called to our attention by Mr,
Rathke, all correspondence going to CCC camps will carry the CCC
designation as well as our designation to facilitate filing in
your camp.

You are authorized to place under contract the private
cars of facilitating personnel in your camp for fire suppression
work only. However, only those cars you think will be used should
be contracted.

An acid stencil or some other instrument is being obtained
for use in marking "CCC" on your cross-cut saws and other unmarked
items mentioned in this report., As soon as it has been obtalned
it will bve forwarded your camp for this purpose,

Very sincerely yours,
for- O CHAS, D, SIMPSON, Forest Supervisor,

9 sent 24

By S, 0. Sandersan

Enclosure

S

My
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cce
Inspection - Coeur d'Alene Coeur d'Alene, Idaho
Camp F-137 June 14, 1938
(Administrative)

REPORT OF AUDIT OF CCC CAMP F-137, HONEYSUCKLE
Made June 10, 1938.

Personal Service:

Superintendent Newcomb understands the regulations
governing the 8 hour work day, Monday through Friday and 4
hours on Saturday. The working hours of the facilitating per-
sonnel have been in compliance with these regulations,

A standard time book is used in recording the daily work
of the facilitating personnel and entries for each employee are
made on this time record at the end of each day.

Timeslips in every case show the days absent on leave
whether annual, sick, or leave without pay.

Timeslips, while correctly prepared as a whole, have
minor omissions and differences. The official titles and the
CU classifications as given on page FC 1l0a of ECW Handbook
should be given on every timeslip. The name and number of
the camp should also be shown and in the case of quarters de-
ductions the hame of the building for which quarters are
charged should be shown. The line at the bottom of the time-
slip showing totals of hours worked should be completed., Some
confusion exists due to regulation that monthly men are paid
on a 30 day basis. This statement is true in all cases. The
time as charged against the various projects, however, should
show the actual days worked even where there are 31 days in
the month and the various projects charged in proportion to the
actual days worked. Timeslips are signed by the superintendent
and approved by the district ranger who is the superior officer
in this case.

Superintendent Newcomb understands that facilitating
personnel will pay the established Forest Service rate for
subsistence when securing meals at a forest subsisted camp.
However, no charge for subsistence will be made against ECW
personnel when this subsistence is secured from a forest sub-
sisted camp while the CCC personnel is engaged in fire sup-
pression. If the fire camp is subsisted by the Army facili-
tating personnel will still pay for meals in cash to that
agency.




When facilitating personnel are transferred to other
camps or units the superintendent transmits the timeslip with
complete information to the new unit.

Enrolled Personnel:

Form 26, Monthly Service Report, is used to record man-
days on enrolled personnel turned over to the Forest Service.
This information is recorded on the form at the close of each
days work. Inasmuch as Form 26 1is for Forest Service use ex-
clusively the Supervisor has required that the man-days shown
on this form balance with the number shovn on Form 7 as re-
leased to project superintendent, consequently the entire per-
sonnel of the camp is not accounted for on Form 26.

The number of man-days off duty because of sickness and
other causes and the distribution of the entire enrolled strength
is shown on the superintendent's weekly report.

All information for Form 26 is teken from the daily work
sheet which is kept daily and with accuracy. The average number
of men released for field work during the month agrees with the
total man-days worked as reported under item R-2a and 0-29 re-
spectively on CCC Form 7,

Purchases:

No purchases at any time are made by the superintendent
direct but are handled by the ranger's office. The ranger's
office prepares all 877s when necessary or transmits the order
to the purchasing agent in the Supervisor's office. Form 35,
Ranger's Allotment and Liability Record, is also carried in
the ranger's office although the superintendent has access to
and is currently informed as to the available money at his dis-

posal.

Equipment Record:

Form 121 R-1l, Daily Truck Operating Report, is kept for
each truck operating in the camp and check is made by the super-
intendent to see that the entries are made daily and in the
proper manner., The Engineering Equipment Form 79 R-1l, is in
turn made up from the daily truck record at the end of the month.

In the case of large equipment the information as to ex-
penses, hours used and other necessary information is entered
direct to the Form 79 R-1 at the close of the day by the fore-




man immediately in charge of this equipment. Form 469-A has not
been carried on the forest and its use in the CCC camp has not,
therefore, been required. A supply of this form has now been
ordered by the Supervisor's office and it is contemplated they
will be placed in use to keep a record of large equipment.

Property:

Due to the fact that the camp was moving to its summer
location a detailed check of property was not made, but from
the items inspected it is evident that property is well cared
for.

The greater share of the property is stencilled with
the CCC designation. (rosscut saws and several other items
were not marked due to the fact that the steel is so haré it
will not take the imprint from the die. The attention of the
Supervisor's office has been called to this faet and an effort
will be made to supply other means of marking these items.

No surplus of property exists at Camp F-137.

All unserviceable and worn out equipment is assembled
in one bin where it is readily available to the condemning
officer.

The camp property record is kept on the ranger property
card Form 33l-a and entries to this record are made from the
official transfers which are numerically filed in a separate
binder. This record is kept up currently and is adeguate to
the needs of the camp. An inventory of property is made monthly
and the records adjusted. No attempt was made to check actual
property with the property record as due to the move to the
new location property was considerably scattered. However,
check was made between the last monthly inventory and the
property record and the items reconciled.

All equipment charged to individuals is properly re-
ceipted for on the form approved by the Forest Service.

Store Room:

As far as possible all property is kept in a store room
under lock and key. The camp property custodian, who in this
case is a semiskilled worker, is directly respénsible to the
superintendent for all property, not only in the store room
but that in the various other work agency buildings. Receipt

-3




is required for all accountable property and none but author-
ized parties have access to the store room.

No separate property record is carried for the store
room for, as previously explained, property custodian is re-
sponsible for all property in the camp.

Gasoline, 0il and Grease:

Stocks of gasoline, oil and grease are kept under lock
and key in the oil house and directly under the charge of the
property custodian, All issues are entered on Form 643 on
the date of record of issues and signature is secured for each
issue. Form 643 is totaled at the close of each day; the in-
ventory is checked at the same time by a party other than the
property custodian and figures submitted to the superintendent.
Summary of issues is made to Form 644 currently. A record of
gasoline used for Army purposes is kept on the daily truck
record by means of a colored pencil to denote Army use. From
this record an accurate determination is made as to the amount
of gasoline replacements due from the Army and settlement is
made semi-monthly. Mr. Newcomb stresses the importance of
gasoline and oil accountability and the issues of these items
are very well supervised.

Accident Reports and Records:

The superintendent understands procedure of reporting
accidents., However, it should be stressed that every accident,
regardless of how minor a nature, should be reported to the
Supervisor's office. A very minor cut may develop into a major
claim,

Traffic Accidents:

All drivers of government owned vehicles are supplied
with Standard Form 26, driver's report., In addition they are
supplied with a supplemental list of necessary information
that must be secured in the event of an accident. A4ll drivers
have been instructed in the proper use of these forms and under-
stand that every accident regardless of its nature or extent
must be reported to his superior officer,

Standard Form 27, Investigating Officer's Report, is
also available at the superintendent's office. lir. Newcomb
understands the proper use of Form 27 and that in addition to
the above mentioned forms he is reguired to secure statements
from all parties involved in the accident as well as a narative




o
“»

report of the investigating officer. All employees have been
instructed that they must not encourage private parties to
file claims and thet in no case cen they bind the government
to any settlement or agreement.

Compensation For Injury:

It is part of the Coeur d'Alene Forest procedure that
Forms CA-1l and CA-2 will be prepared in the Supervisor's office.
The CCC camp is required to submit a report of injury on the
mimeographed form, of which there is an adequate supply in camp,
together with statements of all witnesses and other parties
whose testimony may have a bearing on the case. The procedure
for handling compensation cases was reviewed with the super-
intendent and is thoroughly understood by him,

Telephone:

Form AD-102 is made by every individual for every long
distance telephone call and its officisl nature verified by
the superintendent or the district ranger.

Form CCC 7:

Superintendent clearly understands the method of pro-
cedure for preparing CCC 7. The data for this form is secured
from the same work sheet used in preparing Form 26 except that
Section R of the form is prepared independently of Form 26.

The data for Section R is prepared jointly by the Camp Super-
intendent and Camp Commander and their signatures appear jointly
on the daily camp distribution and on the weekly Superintendent's

report.

No men have been loaned or borrowed from this camp, con-
sequently the procedure for handling this manner of transaction
was not completely understood. Instructions on pages ¢ and 10,
Rule R-8 of Guide for Preparing Regular CCC Reports should be
reviewed,

Files:

The camp files are not set up in accordance with the
new designations given on pagesl9a, b, ¢, d, and e of the ECW
Handbook.,

Superintendent Newcomb brought up the point that a
considerable proportion of the correspondence that comes to
his attention has the Forest Service designation which makes




v
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it rather confusing to incorporate in the new CCC designationms.
It is suggested where Forest Service correspondence is being
sent to a CCC camp that a second designation to agree withthe
CCC filing scheme be supplied. The new filing scheme was re-
viewed with the Superintendent and as soon as the necessary
supplies can be furnished by the Supervisor's office new files
will be set up in accordance with the approved arrangement.

General:

Motor equipment is strictly supervised and all keys
are turned in when trucks return from their authorized assign-
ments thus eliminating unauthorized mileage. Only authorized
persons who possess drivers license are allowed to operate
motor vehicles.

The supply of forms and-the-steek—ef—forms and other
supplies while not large is considered adequate considering the
proximity to the Supervisor's office.

Leave and compensatory time regulations were reviewed
with the Superintendent. The leave record has, been installed
at the camp so that the Supe?intendent mayKnoW%t all times the
status of the various employees under his supervision without
contacting the Supervisor's office where the official leave
reeords are maintained.

Camp F-137 does not preparéybr receipt Government Bills
of Lading. All shipments to or from the camp are handled by
government truck to the District Ranger's warehouse and all pro-
cedure from that point is handled by the Distriet Ranger.

Franking priveleges were reviewed with the Superintendent.
It should be noted that four pounds is the limit allowed under

this frank permit.

Attention was called to the fact that in case private
equipment is rented the government should not be obligated to
furnish repairs while in service.

It was emphasized that employment of and purchases from
relatives should not be allowed in any case.

Mr. Newcomb raised the point whether private cars owned
by members of the facilitating personnel should be placed under
contract as in the case of fire suppression these cars are
liable to be used for hauling and other work. This question
was left for administrative decisien,

B




B

Mr. Newcomb also raised the point that he is given a
certain allotment to cover the operation of his trucks but that
in the case of Army use, over which he has no control, that
agency pays no part of the increased rentael although they do
furnish the gasoline for such use. While in the past this
phase of operation has at times caused an exorbitant amount of
rental to be shown for one truck, it is felt that the new rate,
based upon a fleet arrangement, will overcome Mr. Newcomb's

difficulty in this respect.

The fact that the camp was on a transition basis made
it impossible to judge the systematic and orderly arrangement
of the camp and office set up., Mr. Newcomb, however, is well
versed in the necessary clerical procedure and his records
are well kept and adequate to provide for the operation of

this camp.

Approvei. ;T Z Eé Aiué%tor. =
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1. No. Courscs_28s of whieh/ Tc. Enrolled 168 No. Instructors o
2. Officers teaching class Yos. e
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CAMF RATING Exeelleamt.
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DISTRICT HEADQUARTERS CCC, FORT GEORCE WRIGHT, WASH., 3 Seplenber
70t Commanding Officer, Co. 3289 , Camp Fei3Te Cosa d'Alene, Ida

Defiecicneies, oas noted below, will be corrected ~t smi:e and a report nf
action taken submitted to DeHeQe within ten (10) days of dats P this inspeoti-u.
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¢ Trimblo,
Captain, I"A-Rcs., 10th Feley
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INSPECTION GHAS, 0. siw FOUN

Administretive Signed

[Supervisor]

Forest Superuvisor

GENERAL INSPECTION REPORT OUTLINE
evised Apr

canp vene __ DO CEPtion Creek bve. ABRY i TekBT

Date of Report Augu st 91 1958 Forest coaul‘ d ,ﬁlem
Period of Inspection, From Aug, 81k 11 whug 10 EE 4

Inspector NOB]. -u. Nelaon Accompanied by W" W. Lﬁ!‘sﬂn

Superintendent W .3 [ ) Howcomb Camp Commander cap ’ t' * Twomb 17

[Title] (Neme)

EXPLANATION Answers Trequiring but one or two words may be written on the inspection form beside the question. Ques=-

tions requiring more extensive answers should be discussed at the end of esch section, using extra sheets

if necessary. Remarks by the Superintendent or Forest official may be added following those of the inspector above his
own initial. All discussion paregraphs must be preceeded by the key letter and number of the questions to which they

refer,

as, "A.3.", or "A.15.b."

The Forest Supervisor or State Forester should read this report and discuss it with the inspector. His comments

may be added at the end of each section. It is also requested that he sign the report in the space provided.

List the activities or projects inspected:

Blister Rust Control

Stend Improvement

A. QUALITY OF ORGANIZATION

1.

Hes Superintendent an approved Master Plan of WOoTk? o v v & o & o« o2 o = = = 5.8 s s = = = YQB

2,a, Does Master Plan include all Jobs UNAeItBKen? v o « o « o s s s s o « = o s s o s o o o o Yes

b. If not, have added projects received Regional Office approval?. . . o 8w e ow el w

3.a. Is Master Plen of Work supplemented by e written detailed monthly plan in which the
Supervisor, Ranger and Superintendeutyconour? wien ol .No'soo Romrks
b. Does the Superintendent keep an adequate record or chart ahowing ruture planning Y
and accomplishment besed on the Plan of Work? . « « & o = s s & s & & CRTIE i G es
4.8, Is the Superintendent informed as to the allotment received by his cemp?. . . & ellei W Y‘B
b. Does he plan the use of materisl, labor, and rentals so that a meximum of mrk 1.5
received for a minimum cost?. . . . .. YOB
5. Are the highest priority jobs first schsduled mn.ned a.nd aupplied to 1nsure completion
withcuttagsnds?........-.....................-..... Yes
6, How many inspections of field work has the Forest made during this period? Rangers?. . mws 3.
Supervisor's staff?. . . . §
7. Are all instructions to foremen from forestry personnel routed through the superintendent?
Check this, especielly in spike camps. . . .
8. Do rangers and members of the Supervisor's starr meke it a practice to 1eave derinita wr:lt-
ten memoranda covering instructions and suggestions made as a result of their 1nspeotiona7.$MmL_B
9, Is the Superintendent's®time distributed emong his various duties so as to insure
good supervision? . « & . . . . . . .
10. How meny hours per day does the Superintendent spend away frum camp cn tne wo:-k pm Jects?
Base your reply on the Superintendent's diary if available . « o« & o &« o & o s s = & = & & Ba - Qgi
11, Does the Superintendent delegate responsibility to the foremen on their respective jobs?, . !!ﬂ
12, Are foremen and faciliteting personnel thorcughly competent to organiza end r1ct=¢:~::t:1'11 ish
Jobs to whioh assigned? . . e + & « o o !§§
13, Are foremen, leaders and assistant lsadera ad.equate 1n numb aas 1
preduction from unskilled, untrained workers? . + + + + & .i&?&&‘ 6’? 2 rated Mn EQI‘ fOl'OBlOn.

l4.a., Are they distributed over the working forces to the best advantage? .-. . .

b ITf not, what do you SUBEEBL? « o & o o ¢ o s o 'a o s s s & & 5 s 46 s 6 s s 8w s & s [




A. QUALITY OF ORGANIZATION (Continued)

15.a. Was dilatory action of enrollees noted on any of the N e a o o a’ o € rom e
b. Was this due to loafing or improper balance of individual work assignment? Discuss

16.

such instances with the Superintendent end report your findings in detail. « . « . « »
Are there any crews which are not properly belenced for economical accomplishment of
the work?. « . . . « . . . )

17.a. Do the foremen, leaéers and'a;sisii:az'zt'lae&or.'s'cc'mfi;m-t!.mir timé ;m:.'ix.-eiy té Jo:-m.

under their supervision? , . . . . + .

R T o TR
b. Is their time distributed among the workers in such a manner as to assure maximum

production by keeping all men WOTKIDE? « « o o o & s s o & s = s 2 5 s » = s s » e

18,8, Is clerical work well orgenized and SfreotIvely Handled? 'S ¢ a5 4l 0l o ede ww Ak

b. Is there sufficient elericsl help to meet the NEGAB? . + &« 4+ o & o « o o« « « » »

19.a, Has the Superintendent & permanent adequate record showing where all men are assién;d

LB T o B e R e B e A R P R O e R e R e i

b. Do the foremen keep time reports on crews to supplement this Te0ord? v v + « o & o o

20.
21,
22.
23.

24.

25,

Remarks:

3.
by

Is ‘the £113ng syston adsquate? @ o s 5 s s 3 5 015 » o ib aim ledi e a s e e e
Is correspondence enswered promptly end filed CIVE g 1B e B e I o e L

Check the mandatory reports for general compliance with Instructions . . . s . . P

.

hre emendments to CCC hendbook, safety menuals etc., received and posted currently? Cheok,

Do all foremen end faciliteting persomnel read end initisl important CCC, educationel
end sefety circulars and CCC hendbook EBmendmMentB?. « « « o o ¢ « o« s s » s » o » o o o .

Comment on any pertinent features not covered above.

CCC Inspection

No
No
Yes
Yes

i 7 EET

» Yes
Yes very good,.
Yes

Yes

Yes
Nl 1 ST
__._IQ_S_QAK L ]

Yes

e. There hes been no deteiled plan made up for the camp month

month, This is deemed unnecessery due to the fact that blister

rust and stend improvement are the mein projects earried on during

the months of June, July, August and part of September,

The aforementioned jobs are well planned and understood so

there is no need of someone spending time each month writing up e

plen,



CAMP ORGANTZATION €CC Inspsotion
A.24. Average Last Week

Supervising end Fecilitating Personnel Projects and Number of Enrollees Assigned to Each
» g g
AR ATk
= 8| 2|4%/33
B L pos 8 :‘q @ 3
3 o o @ g -
(] = ® |x E wi o
i ] w < & b,
Name Classification Salary g ;; s < | = 5] E;tgr:ﬁe::
W.5, Wewecomb |Camp Supt| $2600.00
oscoe Veryott | Jr, Foremgn 1800,00 24 24
Lyle Frown "’ " [ 1740.00[21 21
Walter Rivers |" . 1680,00(23 23
Ed Clerk " . 1680.00( 21 zZ1
(A1, Fisher » " [ 1680.00|24 24
¥m, Berkenbosch" " 1680,00 16 16
Paul "eller Checker 1620,00 g
S
S 4
4
Number of Men on Projects 113 16 5 5 ‘ 1‘3
|Army Overhead Camp Construction | Camp Maintenmence | Wood Detail Detached Service |Sick, Leave, Eto. Total
23 -~ 4 4 2 S 38 181
GRAND TOTAL




B. QUALITY OF WORK ACCOMPLISHED CCC Inspection
1. Are the Superintendent and foremen furnished with oomprehensive specificetions for all jobs Y.s

listed on the Mester Plan of Work in time to study them thoroughly before jobe are started?
2.8, Are specifications and instructions made available to foremen, skilled workers, leaders Y.' s e
and essistant leaders for jobs to whioch they are assigned?. « « « « + « o = ¢ o <« & s & @

D. Do they study them? . ¢ o o « o+ o « s » o 5 o & = s & 3 5 9 8 86 oo o a5 a0 v !'

¢. Do they fully understand them?. . « « s « « o & & & s & & s s s s = o = s o s & s & = o« & ios
3.a, Is there proper adherence to standards and speoifications?. . « « « « & = ¢ « ¢ & o o & & !.’

b. If there are any deviations, what are they and upon what JObB2?. . « « « s o & o ¢ & & & & -
4, Does the Superintendent use an adequate reminder list for each job under his supervision to Y
check the quality end quantity of the WoTk Periodically?. = = o ¢ o o o o o o s o s u s o = es
6. What changes in plans, locations or specificatiens, if any, do you believe advisable N
an® vpon what JOUB? . . . v 4 o« e v s oW e @iw & win s e lele K e s e e w e e e e e s Al OM

8. What steps have the Supervisor and Ranger taken to impress the Superintendent end foremen
with their responsibility for the training of workers? (Go into this in detail with each g H k
Superintendent and with Supervisor or Ranger, if contaoted.). s s & s s 5 s = oe s w0 ow e tel-1-] .mal' '

7. 1Is importence of treining in use of oommon tools TOOOBNIZOAT: & « « « & & & s o4 e 44w YGB
8.a. Based on your own observations, which crews do you believe show evidence of improper

et T e T s e S R s S e None

b. 1List the weakest foremen in this respect end cite exemples for improvement. . . « . « + «
9.8, Are there sufficient skilled workers, inoluding skilled emrollees, to insure proper

-
nnuompllshmantortneplannedwork?...........................S.! R.M?kﬂ

b. If not, how meny of what skills are lacking end for what JobS%. . . & + « o & s « s s 4 -
10. Do the foremen use eny systematic plans shead and ‘have their work organized so thet all
phases are hendled in an effiCient MBNMET?. « o + « s & s o s o + ¢ & s & o s o o « o s w1l
11.a. Do foremen have & standerd of accomplishment set up &s an objective for work done by

BHPOIIOBAY. o a6 v & w5 n e m e e e e A e e W e werw W, e @ W e e e e E e e e :!!

b, Do they ettempt to meintain this standard?. . « « « o v & & = o s s o o v o s o = o s s @ Y’_ﬂ

12, Comment op any pertinent features not covered above.

Remarks:
9.8, Yes - Two leaders or Assistent leaders per foremen.
6. Instructions for all jobs are on hend in the form of

hendbooks or menuale, Checkups are made from time to time to see
if they sre fully understood and are being followed. Training
courses are conducted es necessary,




-
Al
.
.

| »

CCC Inspection

[+] 1 WORK AS COMPARED TO MAN-POWER AVA
1. Average enrollment during past 30 Aa¥S. . s + = s = 5 s = s + v s s s s 8w s e eE s 151
2. Average number released to Superintendent . . . « 4 % s s 4 s e s s s e e s e ... loz
3. Into how many working groups was this turnout divided?. . + « « « o« o = & o o s s o o o+ s »

#ylls RN ASTTUIY OOMPARY ST TAWEZE o 0. ol s hh o Cna et g o N R, SRS QM. 1937
b.

Number

5.a. List any Jobs on which the output for the last 30 days impresses you as being too low . . -

b. In your judgment, what are the rcasons for 1ow output?. « « « & o« « = s o o s & o« & o o & -

6.a, g: gh:;e ?gy Job: on t]lfich th:uagr:neu do not spend the required number of hours on
ol even hours less actual transportation time allowance of not to e d
hour - minimum 6 RoUTs.)s + + + 4 . 4 . R e s . .See Remarks

b. If less than the required nmumber of hours is being put in on eny job, are the
reesons fully justifiable due to exceptional circumstances? Discuss fully

giving the reasons, the number of men involved and how soon the situation (1] "
WELL D6 COTTROLORT al: w [alls' af ¢ o a Tl B0 wi b aile Goidel Sarret M S PR L N s A N Nka e al a5
73 SHOW, BARY BDPIKS 0MBDE AYe OUTT ol wiist s caal w0 ei e b 8T et b e al b el e e e e -
8, Baw:many snrolléss in ‘suoh -o8EDPET i « o s Ale. 48 w6 wie el e e s S w5 G . Gy B -
9.8, Could the nuzber of spike camps be increased to 8AVANLAREZ. + = « « « « o & & « « ¢ « = « -
D POR O JODRT 15 2F 50757 41 57 & #OEL et wi tanlm. 9 15/ B 0] o 8 e AR ot s P L 155 e ol a | waled -

10. If there are spike cemps out of this oamp, use "Spike Camp Inspection” sheet.
11, Comment on any pertinent features not covered above.

Remarks:

3. One bug and ermillarie crew additional,

6.0, Crews are not spending rull six hours on blister rust
control sctually pulling rives, The work is being done on the
north slope of Monument Mt, snd an hours travel time 1s necessary,

The presence of the pine infection in this eree makes the work-
ing urgent,

With trevel time in mind I wish to mention the feasibility of
a road from Camp F-137 to the Uenyon Ureek, Skookum Creek Divide,
The erea bordering such & road is in need of work., An average
of 40 minutes per day, per men could be saved by having & road
in this location, With 100 men per day involved, nine man days
per day would be saved by being able to truck men &s against
walking them., From & blister rust stendpoint alone such a road
would be of great value, in addition, much uyse could be made ror
fire control and utilization as it would cut down travel time
into upper Canyon Creek and Skookum Creek, as well as make it
possible to sell the merchantable timber left in Skookum Creek,




No Spike Cemp

C.10.
Camp Spike Camp
Date Time arrived

Neme of Army officer in charge

SPIKE CAMP INSPECTION

Inspected by

CCC Imspection

Time departed

Name of Technical Service foareman in charge

List the projects inspeoted

a. PERSONNEL

Number of enrollees assigned

List Technicael Service foremen assigned

Number of enrollees essigned to camp overhead

Morale of men

Enrollees sick

Camp discipline

be MESS AND FOCD STORAGE

Mess hall

Floors

Dishes

Tables

Cooler

C. CAMP SANITATION

(1) Are beds aired once a week?. .

(2) Is there & first aid kit availeble?. . .

(3) Latrines

Bathhouse

d, FIRE PRECAUTIONS IN CAMP

Sand berrel

Fire extinguishers

Cooking utensils

Garbage rack

Mess: Quality

Quantity

Cleanliness of EKP's

Barracks

General sanitation
and policing of ocamp

Water barrel

UALITY OF ORGANIZATION
0 oremen

phnuaa are handled in an efficient meanner? . . . .
(2) Are adequete specificetions end instructions made available to !pikﬂ oump roremnn,

skilled workers, etc., for the jobs to which they are assigned?, . . .
(3) Are spike camp toranen furnished with important ocirculars, autaty materiul ad.uun-

tional material,

etc.? « 4 o o

ve systematic plans ahead and have their work organizod 80 that all

(4) Are all 1natruotiuns to spike oamp rofamen rr;m forestry peraonnel iouted ehrough tha

Camp Superintendent's office?.

.

(8) Do the spike cemp roremen keop adequate time records shouing where men are aaaignee

each day?. . . .

(8) Does the foreman 1n oharga of thls spikn onmp furnlsh the mnin nnmp with eatinraotory
information to be used for main camp records and TePOTtA?. . « « &« « & « & o & o 2 « & &

f. CARE OF TOOLS AND EQUIPMENT

(1) Are tocls properly stored? . .

iz% Are they in good condition for use?. . .
3 Are all trucks in use inspected daily by oompetont noohnnio or personnel?

at leest one truek.) . . . . .

s FIRE CONTROL PREPAREDNESS

Cheock against Section E of the main report.

{cheok

5 8 8 s s 8 s & 8 s & s & s s s s s




No Spike Cemp

c.10 EKE INSPECTION (Continued CCC Inspeotiom
Bh. SAFETY

(1) Are safoty meotings Deing Beld?: < « s « s ¢ s s ¢ « s s ¢ o 5 6 o s 8 ¢ 3 s 5.3 v 3 85 8 9

(2) Are enrocllees abiding by safety regulations? . . . . . s o o e

(3) Do the spike camp foremen have a reminder list and uko a uokly innpoonon of the
ceamp for safety, fire prevention, sanitation, o%0.%: « s + ¢ s s s = « o o o o o & » »

i, INSTRUCTION AND EDUCATION
(1) 1Is systematic training being given on the JOD? « v + o o « o« a. s s s s s s ' s 5 s s s & s »

(2) Is the above training being planned beforehandT. « + « s s s + s » = & s s s s s & s & + »

(3) Ie "off the job" instruction being given to supplement the training given "on the job"?,

(4) off-the-job Instruction:
Number of groups Attendance
Number of instruetors Are groups mesting regularly?
J. Check the spike camp against questions in main report and comment on any pertinent features not covered above.

Remarks:




D,

CCC Inspection

sufficient to keep the trucks and machinery in proper comdition?. = « « o & = o = s & & + &

Truck C-537 - Gas gauge not working.

Racks on all trucks need paint and some repair

l2.a, Need replacements on present areas,
wedges (out or wedges) splLitting mauls.

saws,

\uver)

USE AND CARE OF TOOLS AND EQUIPMENT
1. EHow many of the tollowin_s machines on the job?
Trucks 1-1/2 ton Plok-ups 2 Dumps - : -
Bulldozers - Tractors o Compressors =
Jackhammers s Shovels ho Graders 52
2. What additional trucks end machines, if any, could be used to advantage and where?. . . . . Non—e at pre Sent’
3. Has Superintendent tried to obtain more equipment, end with what resuita? PR T OIS i ot T NO
4.8, Arean‘ym,ach:l.nauouto!'onmiaaio:n?................_;.......... None
by IT:80; Tor How long and for what GBUSET ) s fe 4 tele o ia: e s ¢ e v e e e e Soureie e e
5.2, How much of the time lost was preventable?, . . « « « s s -2 s o o o o « 2 s & s s s ¢ & & =
. How might 1t have been proventeod? . « o o & + s o5 5 's ‘w 5.6 8 & 5 88 s 5 8 ¢ & 5.8 38 e
6.8, Are there any idle trucks or machines at this 6amp? . « s « ¢ s o s s o s s o o o« s s o & None
b. List number, type, and cause of 1A1eNeSB. . ¢« v s 4 0 a s 45 e w + 2 s e s s e e e o
o, Has idle machinery been reported to Supervisor? .« o« « o« « s o & s # s # & o s 8 » & ¢ & et
7.8, Is full use being made of all truocks? . . +« + + & o R YR e e e Sl See Remarks
b. Do they double shift where possible, haul ecapacity 1oads, mke unnecessary trips? [1] [1]
[Dsonss T detatl Yo o 5 e vt e e aral e B gt e B R R e
8,8. Are bulldozers double shifted?. « .« . « o &« o s ¢ o ¢ s o &« s s o 5 2 o 2 3 o s o s o s & -
B I NO%, WRYZs w o tmrm wciar o . n 08 e ed 0B EeT SN AT Ee R R S R e e S e e eml e e e e e o
9.8, Are jackhemmers double shifted? 4 o + 4 + o« o & « o & 3 o & o728 5 & s 5 2 s 8 4 % & ¢ o » -
B IL ROty SN Tal o nivie Lajwd Liuicn Lol 8 om el Tt T al IR ce e anles e ew e e et e 87 % e Teiibibe teitel e e e
104e, Are grading unite double ShifEed? . . %5 3 5 o'ie 2 s & 0 % e e e pie v aTe inile ala el e =
Do IL XO%, WhYRe & aoce v s & 2 8 8 @ % 6 we s o 8 88 @ W eiw woul8ls e s ew w8 e e ==
11. Are enrollees being used to fullest extent feasible on bulldozers and tractors? . . . . . oo
12.8. Is the cemp's supply of tools adequate to acoomplish the JObS 8L UP? « o « o o o + « = oee Hemarks
by I8 there any surpliB? . v « ‘oi's v '» & s s & o 8 s » & 8 e e e E el e -
13, Are tools properly conditioned for use? . . . . .Yes » 01‘ .Wi 1l .be.betore needed.
14,8, Are there adequate shop facilities for sharpening, fitting end repeiring all tools? . . . YGS
b. If not, what 18 1BOKIDNET. o s s s 2 sin w s 6 » 5 o 8 o 8.0 6 o W $.8 2 5 8 s o0 b w e a oy -
15. Are the men sharpening and repairing tools competently instructed?. . . « « + « = + & o« &« » Yes
16, Are broken tools or equipment promptly repaired or grouped for ocondemning?s: « + « ¢ « o & YeS
17. Are all tools marked with standard stemp? . . . All.that .were Qhe cked,
18.a, Does the Superintendent have a tool oclerk for cheok!ng tools 1n and um‘. to
Loremanranl BUTEITEER: s St e R s Sl R, TR e g e S
b.Iathesyatemuuedadequnta?...........-...................Yes
19. Are tools, equipment and materials gathered in from the work projects and properly stored?. YeS
20. Are crews fully equipped with necessary tools and materials®?. . « « + « « o o = « s s s o & YBS
21, If material or equipment delays ocourred, what caused them? . « « o « « o s o « & « « o« s & La Ck Of fu.nds
22.,a, Have all truck drivers passed the required examination and have they permits? . . . . . . Yes
b. Are speed and driving rules (Form 607) posted in truck CBDEZ. « « v o o + o « o « s 0 o . 1ES
0. Any evidence of violation of theSe TuleB? . « « o« s &« s = s o s & s s s s s o s s s a » s I\TO
4N, ATS BOTVIOINE LA0LLIt108 ARSGUALOT: 5 st v v s e e e e i ettt ey e e 1 S
b. 1Is oamp supplied with a mechenie's tool kit adequate for proper maintenance of trucks?. . Ye S
0. Is cemp equipped with grease racks? . . . S TR T Yes
d. Is there a sufficlent supply of light hulba, ruues hnlta, etc.. 1n camp ror
T R R T =i e = o IR I
e, Is a satisfactory check kept on gasoline and oil issued? (Forms 643 and 644,), . + + .+ « YeS
24, Does Superintendent require drivers to service and maintain trucks in accordence with
booklet "0-CCC-ER-Equipment, Truck Maintenance-Camp Superintendent's Responsibility"? -
Check at least two trucks and report your findings in detells o » + 4 + + 4 « s+ + + « « .« _DEE Hemarks
25. Are all trucks in use inspected daily by competent mechenic or personmnel? . « « « « s « & o Ves
28. Does Superintendent feel that the mechenical services assigned to this cemp are

_See Hemarks

single jacks,



g 8 _ Amount

Axes

Saws

Single Jacks

Wedges

Meuls Splitting
Wedges "

Needed:

- 100
- 10
- 12
- 48
- 12
- 24




D. USE AND CARE OF TOOLS AND EQUIPMENT (Continued)

27.8.
b
0.
4,
8,
T.
g.
h.
i.
3.
k.

28,

Remarks;

a7. k.

Are blasting machines in use on all projects using powder?. . . « « « « « - « &
Are blasting mechines tested periodiocally?. + o« + « + = = s s s & s« s s s » » &
Are galvanometers used for testing eleotrio 68DPBT? « « & « « o« & = & « & + & & o
Are there qualified men in charge of each blasting operation? . + « + =« &« &« &«

Have blaster and storage magazine men passed the blaster's examination?

.

Is the transportation of explosives done in compliance with regulations?. . . .
Are primers made up in accordance with instruotions?. . « + « « « « o « o & o
Are the permanent and job explosives magazines in oomplience with regulations?.
Is a current record kept of all powder and oaps 1B8UBA? , & & « + & = ¢ = & & &
Is Form 113-R-1 maintained in tTUCK 08DBB7 4 o« « &+ « o & ¢ s « o s s s s s 8 3 &

Are definite warning signals posted on the bulletin boards? . « « « « « « s & &

Comment on any pertinent features not covered above,

boerd,

¥o powder in use so no warnings are

CCC Inspeotion

....None in use,

" "

32222

S22
sizizzI

3

posted

on bulletin



CCC Inspection
E. FIRE PREPAREDNESS

Note for Inspectors: It will be optional with the Inspector, by concurrence of the Supervisor, whether and to what
egree Tire preparedness will be inspected outside the ];erind. from June 1 to September 10, In general, remedial
aotion will be through the Camp Superintendent and the responsible officer of the work agency 1nrolvad.

1, Has a speoifio fire plan been made for this camP? . o« « & =« ¢ & o ¢ o o 5 o o o & ¢ s o & &

2. 1Is the plan in operation and well understood by Camp Superintendent and Company C der?.
3., 1Is there a definite understanding by the Camp Superintendent as to whose orders he is
subject for fire assignments:

A, On the home Forost? o « o ¢ o o o o o s o0 o s a o 5 & & o o 5 8 & 8.8 o6 ¢ 8.0 & 8 &

b. On the local ranger distriot? o o « & ¢ s o * o o & « o o & 8 o s s o o 25 o v 8 8 o o Y.!

0. On other Forests? . « + «+ & . . 5 1 . 1 b Y.s
4, 'Have positive arrangements been mede ror ru-e csllu day or nig t an !‘or oomnu.n cation y
: phone, radio, or speedy messenger service with crews on the job during dangerous weather? YQB .“1‘3’ EOOQ.
5, Are flying-squadrons bunked sc as to answer & night cell with least disturbance to the
OtHEr ONnTOL1B88Y, . = i v 5.5 4 4 o 5 5.8 3.5 v w8 8 B s A me s FEow ee e ow ile s s

8.a. Have the 15-man and S50-men flying squedrons been orgenized as required? = . . . ., , , " L "

b. If not, what esotion will be taken to accomplish the Job?. « « « ¢ ¢« ¢ o s o s o s s o » o -

7. List the stand-by fire equipment on hand:

1 to 15-man backpeck units _ @ = L5 MEAN standerd 25-man units BQ Loose tool

Supplemental 25-man units Standerd 50-man units

Pow_er pumps Hose, feet

Special tool units, number of men Stendard boxed rations, no. man-days gom

Special travel lunches, no. rations 5? Other
8., Does Camp Superintendent understand procedure in the use and replacement of standard
equipment and rations? (See Fire Control Eandbook, Topic 5216.)s + « « o« & s o s & & &

9.8. Are fire equipment and supplies in first-class condition? . « +« « o & « & o & o o o &

b. Are they conveniently arranged for speedy get-8WAY? « & o« 4 o o« s s s o s s o & « o &

6, Are they protected from weBther?. . . < . & = s = o« « = o o & o & & & & s o & s s &

4, Are they stored in a 000l, AYY DPLACET o « « +. 5 o s & s % s (s s & s & 5 s s 5 6 & » &

e. Are they protected from danger of theft and miscellaneous use?. . « « « « &« 4+ & s s =
If the answer to any of these questions is negative, state what action was taken to cor-
rect the situation.

10.8. Are tremnsportetion facilities edequete tc transport all designated fire crews end
uquipment?........................................No.N..dltruok.
b. Are trucks serviced and kept in readiness to go, dey or night?, . . o e L e YOB
11, Are the fire crews equipped with good shoes with hob-nails? If not, repo"t to

s
Supervisor at once. . . . . . b.! R!mr
12, 1Is an adequate supply of cnmmiasary 'nair ‘,ained hy t,"m Army 1n readmess ror immediat.e dia-
patch during fire season? If not, see what steps have been taken to correct the eltmtion.mggm_en_ta are
13.a., Give rating of Superintendent foremen and facilitating personnel as indicated on their

BRI ORI DN HRTAR,: o o e SRR, 5 L e T e L W A !!Rg!g:k‘ Md..

b. Indicete any foremen without fire experience or training. . . o Vs e T alletl Rl TR T
14, State what fire treining hes been planned or cerried out this year. [Inelude training " "
for hoth overhead end enrcllees,) . . . . s el e U T

15.8. How many enrollees heve been desjp,-nated and. truhed or v.-lll be u-ained as
lookout-firemen?. . . . . . . . O ORI AR SRl um
b. Has the Company Commander e:r-reed to tne as-i.lmr!‘nt of such enrolleas on
detached service? . . . . -

16. Heve the enrollees been instructed in vroper smoking hebits? (Safe places to smoke; means

of putting out burning tocbacco, matches, etc. Are there any speciel precaution rules in
e TR R e S O W A = ks A e N 0T '!'._E
17. Are sperk arresters installed on all tractor equipment? . + + « s & & & & + & s & s = & = & -

18, Comment on any pertinent features not covered above.

Hemarks:

11, Yes,will be 17 new men short. :

s. a.b. 6, All calls for fire should be routed through ;
the Rangers office, \

iB, &, We S, Newcomb - Sector Boss - Line Foreman ‘

Lyle Brown - Crew Foreman
Roscoe Maryott- Crew Foreman

No other foremen have cerds,

13, b, All heve had training., Berkenbosch has had
very little experience,

(Over)




14, One day training for whole camp in June,
Leaders actusl fire training.

New enrollee had two days training in use of tools and
fire,



F. COORDINATION WITH ARMY

1.

-
4.
5.
8.
7.
8.
9.
10.

11,
1z,
13.
14,

15.

a.
b.
C.
d.

b.

2,
b,

b.
B.

b.

16.

0.

Remerks:

i
10, a,

Is camp oconstruction completed? . . . « « « « &« « = s & &
If not, what remains to be 4Aone?. « « « « o « = s « s & &
When is it expeoted to be completed?. + « . « s & s & & =

How meny enrollees are engeged in ocamp conatruotion?. . .

How many enrollees are engaged in ocamp maintenance? . . « . .«
If Army overhead, aside from econstruotion forces, consists of

more then the

approved number, 1ut the uses to which the surplus is being put. . . . . -
What sotion hes been taken to reduce the foroe to the approved number, unlen
extruahuvebeenauprovad?....-............-.........

Are Forest employees.and Army cooperating effectively?. . . .

Are all matters involving cooperation between the Techniocal Agenuy and the Comany

.

Commander teken up through the Project Superintendent?. . « « « « s « « o« o ¢ « & &

Does Commander switch men without consulting the Superintendent?. . « . . « « « + &

Is mess satisfactory as to quality and quantity?. « « « « « ¢« o o o o 5 o s & o s &

Do Forest Service employees pay their mess bille promptly?e « « « o & o s s s s s o

Are arrangements for lunches and extra shift meals satisfactory?. . .

Is oamp diseipline such as to strengthen the disoiplinary measures raql:lirad on thu

Job by the WOTKk BgENOYFT « « « « « o o o s ¢ o o s & o 5 s s s o s s s s s o s o s 8

What percentage of the men are interested in their work?®. . . « « « + + + « & = »

If the percentage is low, what is the reeson? ., . .

Is selection and use of leader and assistant leader poa'iuons setiatsctory to

both agencies?. . . « « o o v o o = s o o o & & o &

o

" e s e 8 @

Are housing facilities for work agency employees eamensurﬂtn with those

oooupied by Army men of comparable rank?., . .
Are Teohnical Service personnel oonsiderate o

C)

¢ Army responsibilities in governing

enrcllees? (For instence, in such matters as loaning cers, guns, ete., to enrollees.).

Are work agency quartars neat, clean and orderly? (Check for uleanlineaa of beds,

floors, washbowls, latrines, eto, Discuss the fiNdings.) « + & o « o « o o o o s & &

Are the Forestry employees neat in eppeearance?. . . . .

the trips in harmony with the polioy? . .

Does the Company Commander sign & requisition for use of Foreatry trucks on p
reoreational tTIPSA? « « o o 2 4 4 2 s % s s s e s s 8 s w8 s B s s 8 s s 4 oss e s

Aro enrcllees returned to camp within a umo limit so as not to 1nterrera with thuir
Work the fO1lowing day? ¢ o s o o s > in s v 5 % o 8 o 4 o v % ¢ 8 9.5 v .05 4 a.»

Comment on any pertinent features not covered above.

This is a hard figure to give,

CCC Inspection
Yes

. Yes

.___Yes

. No

. Yes - Aversge.

I (|

.___Yes

Yes,good cooperation
. See Remarks

.__Yes
el { ] |
.__Yes
.__Yes
.__Yes
; Yes

R ( ] |

s i

Four men at Beauty Bay snd two detached service at Fort.
At this time of the year

the men are not bubbling over with enthusiesm in regerds to blister

rust work,

Efforts have been made to keep up and instill interest.




CCC Inspection

G, EDUCATIONAL PROGRAM

1. Does camp have an educationsl AAVIBET?. . + « & &+ & & & s « s 5 « ¢ s s o = s .+ 8 5 & & o s Y.‘ (?)
£ How meny enrolleen are -LaKing OOUTEEET: < - .« » s a'te’ s aits el eie @ B alte et s e v . See Hemarks
3.a8. Does a camp educational committee fuCEION? « % + & & & + & o « » & 5 4 5 5 8 s 5 o =« » .’

B ADGEBET L BATA DAL AT MO MR, o be Pl b iateia 2t e e TP e S S G e e e s Yes « 2 per Mo.

¢. Does the Superintendent or his representetive function constructively on the committee? . Y!ﬂ

d. Are the minutes of meetings forwarded to the Regional Office Arrently? . s oa % e wom ee Y
4.0, 15 systematio training being given on the JOBTe « « v o 4 & & « o o ¢ o o« s o o s s 8 s = !.3
bt Ime e Tanned Narorabana s i oyl L e L i o L S Yes
5.8, Are there any courses being carried on outside reguler Work HOUTBZ. + + « « o « o o & & o Y"
b. Are courses tied to or correlated with ProJeot WOTK?. o « + « o o o = o o o o o = & & s & M'.
6.8, Do all foremen participate in training on the JOD?. « « 4 « « o s o o o o o o = o s o « &
B A s e et L Y’_!
7. iIBcthere a trainiiig anpiatant eppointeds s s cr el ot L Do S Lo N Yes
8. Does the Superintendent or training assistent hold reguler meetings of technical personnel? I’_ﬂ_-_‘_ﬂ_ﬁh uonéﬂy.
ot ATe A a1 TnE reoonas WL ig MR DER s e dil. R I e o o e e Phat i e Ta0 o v e Rl Y“

10. Comment on any pertinent features not mentioned above,

2. 114 participating in reguler classes,
169 participating in miscellaneous activities ineluding
job training.
41 participating in correspondence courses,

8. Aeronasutics and Leisel engineering? I question the

offering of suech courses, No doubt a little will be learned
but it seems that there ere courses that could be given that

are more valuasble,




H. SAFETY PROGRAM
1. Hes e safety committee been esteblished?. . . + . + « + « &
2, Does the committee have weekly meetings?. « . « « « « o & &
3. Do all the technical personnel ettend these meetings? . . .
4.e. Has the supervisory personnel taken first aid courses?. .
b, Check to see if the cards are void. + « « « « o s s s = &

5.8, Has & technical safety advisory committee been set up?. .

.

b. Does it investigete each mocident ocourring under technical
6. Has a safety essistant been seleoted and approved by the camp

giving proper attention to his duties?. . . . . .

& et R T e e N el LG (e e W
7. 1Is transportation of enrollees in stake-trucks, dump-trucks and pickups handled in
agoordaice with saltety regulationsP, fouteiin:te i v s i el 8t el A AhRL AT A atle den a e s

.

e s 8 s s = s »

I T S

Yes, all passed the

" e e e

CCC Inspection

Yes
Yes
Yes

Hewven't received card

supervision?. . . .

safety committee and

.15

CRNCR

he

* e e e

Yes
Yes
Yes

s Yes

8. Are specified standard goggles provided and worn in acoordance with safety regulations?. Not eannoe Ba
9. Are all the technicel personnel furnished with safety regulations booklets? A.l.l. hav. . 000 BI to

10, 4Are first eid kits availeble on project wWork? « « « « «

l1l.a. Are all chimneys and stove pipes on Forestry buildings‘sér;e:'w& Br'p;-an;iaer.!
FPATE ArTABEOTET: . o o e < lala wis w6 w6 b w v acw et BR el e Ne ik u e

b. Are adequate fire extinguishers available in Forestry buildings?. . + + « + .

0. Are sStoyes safe'distences from WalI8? « ¢ & o s & 5 = s #s e 8's 4 sis 8 s

ds Are mtove pipen riveted 8t JolnEBRT. L. 2w e s i el 50l B el 8 Oha aleeiks e

e, Check for safe collers and roof Jagks ., « o & « &

f. Hes a fire mershall been designated and is he givu‘xg‘p;-o;.)er atéentioﬁ Eo-his'
Gutiead (Sed Pire Control HanadbooKA) s s » sie o5 5 5 s sariie o e o oites =

12. Check the electrical wiring in the technicsl buildings. . . . . .
13. Check for complience with fire prevention suggestions and mandato:

Ty regu
the sefety regulations at any gerages and ges and oil storage buildings.

lations
Comment .

LML R S ]

. See Remarks

with

.

of

.

.

14. Check equipment, mechinery end work habits in garages and on jobs for any potential

hazards thet might exist. Comment. . . . « + +.v s & o« + &
15. Comment on any pertinent features not mentioned above,

Remarks:

1, Lyle Brown - Safety Engineer,

33, W,
: b o
full -« two ere now half full.

L e e

.

B

.

Yes

Yes
es

course,
as yet,

obtained.

4 books

. No,but are safe,

0.K,
Yes
0.K.

O.K,

0.K,

Three tent stoves without spark arrestors,

Buckets on rack near forestry tents should be kept
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If‘ OREST SERVICE
Lne-:r d’Alepe Nationai Forest
COEUR D'ALENE, IDAHO

SEP 20 1933
RECEIVED

UNITED STATES DEPARTMENT OF AGRICULTURE
FCREST SERVICE

NORTHERN REGION

FEDERAL BUILDING
MISSOULA, MONT,

CCC September 17, 1938.
INSPECTION

..... Administrative

Coeur d'Alene

F=137

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear Mr. Simpson:

Reference is made to Mr. Akridge's inspection report of
August 30 for Camp F-137, two copies of which sare enclosed.

It 1s understood that action is being taken to correct
the matter mentioned under A.3.

Arrangements should be made to have mechanics inspect
equipment at least once a month and the findings listed on
the regular Inspection sheets. Deficlencies noted for trucks
C=544 and C-449 indicate that a mechanic's services should
be furnished as promptly as possible.

Much credit is due all persons connected with the
supervision of this camp. Careful plamning of work projects,
efficiency in clerical work, interest of foremen in job
tralning,. competent maintenance of tools, the unusual par-
ticipation in the educationsl program, and close adherence
to safety regulations all bespeak the splendid cooperation
and vigilant efforts that have been put forth. This organiza-
tion is one of which the members may be justly proud.

Very sincerely yours,

EVAN W. KELLEY,
Régional Forester,

e S e,

Acting.

Enclosures



cce

ASkintatrative sigmea _/8/ Chas. De Simpson
upervisor]

9-3-38

GENERAL INSPECTION REPORT OUTLINE

evised Apr
cemp vame DECEDPL 10N Creek co. mo.L249 cemp No. B =107
Date of Report AU.?;U. st 31 3 19 58 Forest COe'LlI‘ d ! Alene

Period of Inspection, From 9 }gﬁk AUF! ] 29 to 6 }§¥ Aﬂg 50

Inspector _ ATl dge Accompanied by

Superintendent W a S - 5 EWCom h Camp Commander fgﬁ “ ti 'y [ WQE;I hlv

e ame) ™~

EXPLANATION Answers requiring but one or two words mey be written on the inspection form beside the guestion., Ques-

tions requiring more extensive answers should be discussed at the end of each section, using extra sheets
if necessary. Remarks by the Superintendent or Forest official mey be added following those of the inspector above his
own initial., All discussion paragraphs must be preceeded by the key letter and number of the questions to which they
refer, as, "A.3.", or "A,15.b,"

The Forest Supervisor or State Forester should read this report end discuss it with the inspector. His comments
may be added at the end of each section. It is alsc requested that he sign the report in the space provided.

List the amctivities or projects inspected:

Blister Rust Control

A. QUALITY OF ORGANIZATION

1. Has Superintendent an approved Mester P1en Of WOTK? o o o o « o s o s o « o = o s s v+ « » _YO3

2.8, Does Master Plan inolude all Jobs undertaken? o o o o s » o o o o ¢ & o ¢ 6.8 ¢ 5 8 0 8 ‘0 Ves

b. If not, have added projects received Regional Offite approval?. . . . . « - . = . » « » «» _1ONE ggi Qed
3.8, Is Master Plen of Work supplemented by a written detailed monthly plan in which tha
Supervisor, Ranger and Superintendent concur? . . . m&l_iny

b. Does the Superintendent keep an adequate record or chart showmg tu plan in 3
and eccomplishment besed on the Plen of WorK? « « + « o & = = » S}],é tS .e_n_d__pr_Qgr_e_ss record®s
4.8. Is the Superintendent informed as to the allotment received by his cemp?. . . R 1 - - |
b. Does he plan the use of materiel, labor, and rentals so thet a meximum of wrk 1s i

received for a minimum cost?. . . . . .. yes

5. Are the highest priority jobs first sohadulad nmmed ami aupplied to insure ccrmplution
without Tag GHABT . ¢ s s s e s 4 m, s sl s wow et e ier e m e el bl e Tel ® e wiie) lencagrin, e e denw il ST L

6. How many inspeotions of field work has the Forest made during this period? Rangers?. . . . 10

Supervisor's staff?. . . . 5
7. Are all instructions to foremen from forestry peraonnel rmtad tbrough the Superintendent?
Check this, especially in spike camps. . . . g .. yes
8. Do rangers and members of the Supervisor's statf make 1t a pructioa ta ).ea're definit:e -rit— G
ten memorande covering instructions end suggestions made as & result of their inspections?. VSS
9. Is the Superintendent's time distributed emong his various duties so as to insure
good supervision? . . . . N w ok - %
10. FHow meny hours per day doss the Suporintandsnt apend awny from ce.mp on the work pra Jaets? "

Base your reply on the Superintendent's diary if available . . « « o &« = = = & s o @ wut 85%

11. Does the Superintendent delegate responsibility to the foremen on their respeotive jobs?, . VE S of time
12. Are foremen end facilitating personnel thoroughly oompetent to orga.n!.za and aoccomplish v
Jjobs to which assigned? , . « + o« + o « . . o v e VYBSH
e

13. Are foremen, leaders and assistant leaders adequate 1n number to obtain reasonahle
production from unskilled, untrained workers? . « o o« o s o s s s s s 5+ s o 0 000 00 YNBSS
o

14.a. Are they distributed over the working forces to the best adventege? . . . . « + « & « = & mg_ggﬂd_

b, If not, what d0 you SUBEEBL? o« & o« s = & s s & s 5 s s % e s s e s s B e s s w8 8 s s




CCC Inspeotion
A, UALITY OF ORGANIZATION (Continued)

15.a. Was dilatory action of enrollees noted on any of the JODB? . « & « s « o s s s s s & s no

b, Was this due to loafing or improper balance of individual work assignment? Discuss

such insteances with the Superintendent and report your findings in deteil. . . . . « « «
16. Are there any crews which are not properly belenced for economical accomplishment of
the WOTK?e ¢ o ¢« s o s = o « o T T o Y TR V1 e T TS T e TR P ......3&3
17.a, Do the foremen, leaders end assistent leaders confine their time entirely to jobs
under their supervision? &« « o s o o o o o 5.8 s o o e O T S S S SR ) yes
b. Is their time distributed among the workers in such a menner as to assure maximum
production by keeping all men working? « + « « « » « & o« & B E el Y R ey L = a'[es
18,a. Is clerical work well organized and effectively handled? « o « « « o « « o » = = s # » &

b. Is: there aufficient tlerical ‘help to meat the NEEABT o « v o s & o o o o 0 o o o s 6 5 § yes

19,8, Hes the Superintendent a permanent adequate record showing where all men are assigned ¥
A A LT N S i o e o s I e St s AT
.

b. Do the foremen keep time Teports on crews to supplement this record? Rell' egill: eaCll Sellle and time-
2D, I8 he £iling Byetei aAROUALET & ie s s o i s w s e s e we il e o e 0 TORY _g00d CThooK report
21, 1Is correspondence enswered promptly end £11ed CUTTENtLIY? o o o o o o o « o o o s o o o o s ves
22, Check the mandatory reports for general compliance with instructions . « + « « = = = » » = all ng!

23, hre smendments to CCC handbook, safety manusls etc., received end posted ocurrently? Cheock, VES
24. Do ell foremen end facilitating personnel real end initisl important CCC, educational
end sefety circulars and CCC handbook Bmendments8?. « « « « o« s & « & « o s o « o el g NQI} Bll same, about
25, Comment on eny pertinent features not covered above. 50%, a ll recent ones
Remarks:

A.5.2. The organization in general is operating very smoothly.
There possibly could be an improvement made in the coordin-

atlon of plans between the Experiment Station and the CCC Camp.
This could be furthered to a great extent by inauguration of
the practice of making definite, detailed monthly plans in
writing, as suggested under A.3. This situation came to my
attention through the 7-man crew which is working on different
investigation studies for the experimental forest. Prior to
my inspectlon, this crew had been working in the near vicinity
of the CCC camp. Tuesday, August 30, without prior notice,
they were sent to do two weeks work at the head of Steamboat
Creek. About three hours travel time is involved, making the
enrollees away from camp nine hours.

The best solution would be to establish a 7-man spike
campe. However, it ordinarily takes about ten days to two weeks
to get approval for a spike camp from the District Army Head-
quarters and I understand it is mandatory that permission be
obtained before a spike camp can be established. As the
Experiment Station has secured the services of a specialist
on this work for a limited time, it is not feasible to wait
two weeks for spike camp approval. Therefore travel from the
main camp will be attempted, which may be demoralizing to the
enrollees on this crew who are being kept awsy from the camp
for nine hours. Incidentally, ita ppears to be rather expensive
to haul crews this distance although it is possible that it
will be cheaper in the long run considering the type of spike
camp that the Army demands.
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B. QUALITY OF WORK ACCOMPLISHED €CC Inspection
1. Are the Superintendent end foremen furnished with oomprehensive specifications for all jobs

1isted on the Master Plan of Work in time to study them thoroughly before jobs are started? vaes
2.a, Are speoifications end instructions made available to foremen, skilled workers, leaders v

and assistant leaders for jobs to which they are essigned?. « + s + « « « = « = = = & = & ypq

Ds DO LHAY BtUAY SHEBT o .« s o o % ik e m oW iw e e e w0 w oo e ey e el leee] e e e e e Erpq

0. Do they fully understand them?. . . . . + « « + &« & &6 ime ee el

. s e N B Pt e ves
3.8, Is there proper adherence to standards and specifioations?. About. average. for second c orps CO.

b, If there are eny deviations, what are they and upon what JobB?. . « « « & « « v & o ¢ 4
4, Does the Superintendent use an adequate reminder list for eaoch job under his supervision to
check the quality end quantity of the woTk periodic@lly?. « « « o« « o s o s s » s s o o 4 = B_B_C_j_nﬂp_e_ction used
5. What changes in plans, locations or specificetions, if eny, do you believe advisable
R A R R e e B P P PR3 o s S O RS YR TR CAR ) none

8. What steps have the Supervisor and Ranger taken to impress the Superintendent and foremen
with their responsibility for the training of workers? (6o into this in detail with each
Superintendent end with Supervisor or Ranger, if contaoted.). . + + &+ & & & & & ¢+ & 4 ¢ o o» T‘emarks

7., Is importence of training in use of common tools recognized?. + .« « s + « 4 2 s s e s s o4 ves
8.2, Based on your own observations, which crews do you believe show evidence of imprope =4

training?..................-...--................_ﬂmﬂi&_ﬂtory

b. List the weakest foremen in this respect end cite examples for improvement. . . « + + « =« no w ﬁak ones
9.8, Are there sufficient skilled workers, including skilled enrollees, to insure proper

acoomplishment of the planned WOFK? + o « « & o & o s & = 4 = s s s s o o s & & s & & s = vyes

b If not, how many of what skills ere lecking and for what jobs?. . . . . . ..

10. .De the foremen usé any systematic plans ahead and ‘have their work organized ;o.ﬂ.:a;. ;11
i Job gheets based

phases are handled in an efficient mMaDDEr?, . « « « « v 4 o s o 4 ¢ s o 2 & = & & = 3 ¢

11.a. Do foremen have a standard of accomplishment set up &s an objective for work done by =
BICDLYBBED o a7 o e B La e o B aol SRELS (B Th. ola w aw. o oy % deraa WA R AN S L) Cap e i i onnual‘xtyof

b. Do they attempt to maintain this StaN@ATA®. . . « « o s o o o 5 s 3.5 & s ¢ s o 5 a5 3'a wWork.

12, Comment op any pertinent features not covered above,

Remarks:

BeBe Last written memo in Superintendent's files December 11, 1936.
Rest verbal as result of numerous inspectlons.

Circular letter was sent to rangers and superintendents on
this Subject in 1938, CeDeBe




CCC Inspecotion

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE

1. Average enrollment Auring past 30 ABY8. &+ « « & s &« s o & o 4 & & 8 =8 e A 182
2. ‘Average number releamed to Superintendent s e it U0 0TG e e e N SN, e d e e e lﬁa
3, Into how many working groups was this turnout divided?. .« « « & « s & & s o & « o o s o s &

R R e e e e A B o b Pl A T 2 B )

be. ‘When did last replacements Brrive?. . . o s & » s o8 b 5w s (oA e « « « « JDate |[|I I - 28' 1958
Number __ 4.8

5.8. List any Jjobs on which the output for the last 30 days impresses you as being too low . . rema EKB
1

B. In your judgment, whet are the reasons for low output?. & % & o ' ¢ s s & « o & o s o s »

6.8, Are there any jobs on which the enrollees do not spend the required number of hours on
the job? (Seven hours less actusl transportation time allowence of not to exceed one n

reasons fully justifiable due to exceptional eircumstances? Discuss fully
giving the reasons, the number of men involved and how soon the situation

WILL De eortaatad | o0, o e e e e e et 4 e wi Geend (e e il »velE ol e relhelte
7. How many spike ocemps are out? « . « 4« s s + « & D N T I T e W T S LR none
B HOW nany encollees A0 sudh GampET e el b s il ivsderaer B Vel W el m B e e i ball fel al SR none
9.8. Could the number of spike camps be inoreased to advantage?. + + « & s & » o o « o s & o &
By On RRB SO, o s ol R S o v v o) o ale Te 3o e M R e R e e e cm  a w w .

10, If there are spike camps out of this camp, use "Spike Camp Inspection” sheet,
1l. Comment on any pertinent features not covered above.
Remarks:
CeSenebse Beasbse About 1200 acres of blister rust control work
& have been completed. Work inspected shows
rather tedious areas due to brushy ground and cover although
it could not be classed as difficult.

All the crews are walking quite a distance to work and
are getting in only about 5-1/2 hours actual time on the job,

but are away from camp about 7 hours.
X f\




CCC Inspeotion

D, USE AND CARE OF TOOLS AND EQUIPMENT

1. FHow many of the following machines on the job?

Trucks 1-1/2 ton 5 Piok-ups 2 Dumps

Bulldozers Traotors Compressors

Jackh ] Shovels Graders

2. What additionel trucks and meohines, if any, oould be used to advantage end where?. . . . . _ 1ONE

3. Has Superintendent tried to obtain more equipment, and with what results? . . « « « & + &« &« no

4.8, Are any machines out of commission? o « o & s + ¢ s ¢ s & 5 2w s s s e s 8 s e e s ow s none

be If 80, for how long and for what GAUBE? & + o v o » + + s & v o & o o s & o s s s & » o «

none

5.8, How much of the time lost was Preventable?. « « + s + o v-s & o o » s o o s o s s s s &

b, How might it have been prevented? s « o« + s « v & 5 s o s o +» s 5 5 s ¢ s o & s ¢ o s & @ no

8.8, Are there any idle trucks or machines at this 6amp? . . . « o « o« « o s s s o 5 = s s s s

bs List number; type, and cause of 1A6ROBB. & « » s ¢ « s & 4 s s'c 5 8 v w s s e w4 ww

0. Has 1dle machinery been Teported to SuperviSOr? . « « « s o = o s s = s s s « o s s s s &

e ariade it A e i o .
(Disouss in detatlsfe oo To siohen houwl conpaisl SR08: AR AT U4V THY hest advantage possible.

8.8, Are bulldomers double SRITEEAT. . » o + s 4 s s s s s oeshevaasaeses. .. NO NEAVY equip-

e pea e N e R R R D e R

9.8, Are jackhammers double shifted? . o ¢ o « s ¢ o & s s o s & s's'5 8 s 8 s 6 & 9.8 8 ¢ s o

| P & o 4 BEEE s P R e Sl S e e o ORI R Bt < S NI i

1050y Are grading units double shifteds SCER Eguilue L s 008 5 b v v miieimanl e o e v o e taite aile

Do, M ITHOE, "WHYRe ot rnm o ool e el ol e e ol e @ e e aniencar Al e ey i evon el el e

s b B Are enrollees being used to fullest extent feasible on bulldozers and tractors?

LI )

12.a. Is the cemp's supply of tools adequate to acoomplish the JobS 86t UD? o o « + « & « « & « ves
b. Is there any surplue? .1.8S.,. AL priasent .but will he neaded next period.
13. Areitonls properly- conditioned Lor OBETEL . s v at e 6 ke B0 e e b e o Se e el A ves

14,8, Are there adequate shop facilities for sharpening, fitting emd repairing all tools? . . . vES

Do XL DO%, WHAL 18 JRCKINE?. o s s o 8 s wie e w6 w e m me e e ey e e e e e s e e
15. Are the men sharpening end repairing tools competently m:tmeted?.yas,. N.anry .gQOd «Proj.Asst -'aSSigned
16, Are broken tools or equipment promptly repaired or grouped for condemning?. . . . . .« « o VES

17. Are all tools marked with standard stemp? . . . . R s s VeSS, except 3aws
18,a., Does the Superintendent have a tool oclerk for checking tooll 1n and ocut to
L DI L Y R P e AR R R R e G T BSCARR i  e Yes

Uy e th A e YR AN S oA TR TOqUELAT & Mo, o e ol e e ot e s e e BT e, Yes

19. Are tools, equipment and materials gathered in from the work projects snd properly stored?. ves

20, Are orews fully equipped with necessary tcols and Materi@ls®. . . « « « « o o « o o + o o » vES

21. If material or equipment delays ocourred, what oaused them? . . « « « « « = = = = = = » & & none
22.a. Have all truck drivers passed the required exemination end have they permits? , JE S ,. .and record kept .

b, Are speed and driving rules (Form 607) posted in truck 68DB%. o + & « & « & « o + = s & & ves

O Anyevidenoe: of violation ol LHeBS . TUIORT: o v s v o 5 ¥ o 5 5 5 e Wiotie % 4 aiale aietle no

LABaR ATe SoXY10ingiTac ) itien BAGTUATET A o v i (B er & e w s o M n e e A e e e e e eie YES

b. Is ocamp supplied with a mechanic's tool kit adequate for proper maintenance of trucks?, . yes
0. 1Is cemp equipped with grease racks? ., . . . T 5 s e et A yes
d. Is there a sufficient supply of light bulbs, ruaes, bolta, st.o., in uamp “tor

LT MR EEOTIENOBS. &y (a1 8 P A e A h Al e bt i 15 Th e ek o 2 VES

e, Is a satisfactory check kept on gasoline and oil issued? (Forms 643 and 644.). . . . . . VES » both used.

24, Does Superintendent require drivers to service and maintain truoks in aceordence with
booklet "0-CCC-ER-Equipment, Truok Maintenance-Cemp Superintendent's Responsibility"?
Check at least two trucks and Teport your £Andings in detBils o+ o « « & + » o o o 4 2 . . Tmarks

25. Are all trucks in use inspected deily by competent mechanic or pereomnel? . . . . . . . . .28CH evening
26, Does Superintendent feel that the mechanical services assigned to this camp are 1
sufficient to keep the trucks and mechinery in proper 0ondItioN%. = » « o « s o = o o s + = remars

Last time the mechanic was at this camp was aboat slx weeks ago. It
appears that he is over-loaded with work. He hasn't had time to
comply with instructions where he 1is supposed to inspect trucks at
least once a month. There 1sn't any mechanic's inspection on file

showing that the traveling mechanic has made any ilnspections of
equipment for at least a year.,

-6—




CCC Inspeotion

D. USE AND CARE OF TOOLS AND BQUIPMENT (Continued)

27.a.
b.
0,

d,

Are blasting machines in use on all projeots using powder?. . . . . . « . Na .PQWdeI' used.

Are blasting machines tested poeriodioAlly?. « &« + o o ¢« s 4 o s o o s o« s a s s 68 s & @

Are gelvanometers used for testing eleotric OBPB? « « s + + s+ s s # s s s s 8 = 8 = s & .

Are there quelified men in charge of each blasting operation? . s « « « « « = =« + « &« « o

Have blaster and storage magezine men passed the blaster's examination? . . . . + +» « + «

Is the transportation of explosives done in compliance with regulations?. « + « + « « « &

Are primers mede up in accordance with instructions?. . « . « « « ¢ s ¢ « s ¢ s s o &« & &

Are the permanent end job explosives magezines in compliance with regulations?. . . « . «

Is a current record kept of all powder and oaps 188U8d? . « o « s & s & « o o & s s s & @

Is Form 113-R-1 maintained in truck 0ADBY . =.s = « = o 5 4 s & s = & o o o 8 & s 0 as s yes

Are definite warning signals posted on the bulletin boards? . + + « « + « « & s + & s o &

28, Comment on any pertinent features not covered above,

Remarks:

D.24.

Two Chevrolet 1-1/2 ton stake body trucks were inspected.

C-544

l. Wheel. stops missing
2. Loose spindle bolts
3. Water pump leaks, needs repacking.

C=449

l. Wheel stops need replacing.

2. Drag link badly bent, needs attention
de¢ Anmeter doesn't work.

4, Tappets need adjustment.




CCC Inspeotion

E. FIRE PREPAREDNESS
Note for Inspeotors: It will be optional with the Inspeotor, by concurrence of the Supervisor, whether and to what

egree

Te preparedness will be inspected outside the period from June 1 to September 10, In general, remedial

action will be through the Camp Superintendent and the responsible officer of the work agency involved.

1.

2,

3.
a.
b.

0.
4.

5.

B.a,
b.
7.

8.

9.8,

e.

10.8.

b.
1.
12,
13.a.

b
14.
15.8.

b.

16.
17.

18.

Remarks:

Has a specific fire plan been made for this GAMP? 4 &+ « o « o o o o o o o o o o s s s s s » ves
Is the plan in operation eand well understood by Camp Superintendent and Company Commander?. ves
Is there a definite understanding by the Camp Superintendent as to whose orders he is o
subject for fire assigmments:
On the home FOTest? o« &+ ¢ o o .5 o o s » s o s s s s s & s o s 8 8 5 s 5 s 5 s 8 s % & 83 ves
On the' Joosl Tangsr ALBETIONT & o 6 v 5 .6 v o 8|8 '% wnd 5 SL e Rh ¥ e sa v b H s e ves
On other FOrests? « « « o« o s » » » el . . wow ey vyes
d

Have positive arrengements been made for rire oalls day or night and for comnunioation by
phone, radio, or speedy messenger service with crews on the job during dengerous weather? t}x b]]g] a8 call
Are flying-uquadruns bunked so as to enswer a night call with least disturbance to the

LAY SREBILOMET. i o« i e e e s e e e T e N et TR e et G ke e EBS
Have the 15-men and 50-men flying squedrons been organized as required? = . ., ., _  , , 'y_a_s_
If not, whet action will be taken to accomplish the Job?. . « ¢ & & ¢ o ¢ ¢ ¢ s » 5 ¢ & »

List the stand-by fire equipment on hand:

1 to 15-man backpeck units 3 Standard 25-man units none

Supplemental 25-man units none Standard 50-man units none

Power pumps none Hose, feet none

Speciel tool units, number of men 25 Igﬁn Standard boxed rations, no. man-days

Special travel lunches, no. rations Q{Q Other
Does Camp Superintendent understand procedure in the use and replacement of stendard

equipment and rations? (See Fire Control Handbook, Topic $216.)s « « &+ 4 & o s « o & o o &

Are fire equipment and supplies in first-class condition? . « « « ¢ « = o = « s = & & = & yﬁq
Are they conveniently arranged for speedy get-WaY? o o« o o s s o s o« 5 s o s 2 5 & 2 » o ypq
Are they protected from WeBLHOTT: « o+ « o « « o & o @ s s 4 « 8 o &/3 o a '« » o765 s s & yes
Are they stored in a cool, dry pla@ce? & & + s & s o & = & s « s & & & & & & «'is o % &« & » 'Ergq
Are they protected from danger of theft and miscellanecus use?. . . « . & « 4 & s o » 5 },TP =]

If the answer to any of these questions is negative, state what action was taken to cor-

rect the situation.

Are transportation facilities adequete to transport all designsted fire crews end

SONIYMENER, (a7 fe: o el al fes el (e cm e wl e mite e e ms Ge) e tmkiad (8 bk mi e e e e e e e e yeq

Are trucks serviced and kept in readiness to go, day or night?. . . L AT ) o ] D 24
ATe the fire orews equipped with good Shoes with hob-nails? If not, report to FesS,—Se8 2 »
Supervisor at once. . + « & o o B o I . L T T P yes

Is an adequate supply of commissary main ..ained 'by tha Army .1.n readineas for immediate dla—

pateh during fire season? If not, see what steps have been teken to correct the situation, rem kas

Give rating of Superintendent, foremen and facilitating personnel as indicated on their 1"
identification cards. « « v & v & 4 s s w w W o4 s 5 s e s ® 8w s s e s e a8 e s s s
Indicete any foremen without fire experience or training. . . e a.ll Ilave

Stete what fire treining has been plann or cﬁied out tﬁ ar. [Inolude
for both overhe¢ad end enrcllees,) ., ﬁ

ainsng
i or_enrollees
How many enrolilees heve been dasimated end trainx or will be trained es f F & foz'emen

lookout-firemen?. . . St ... s LogunT At e e - none
Has the Company Comm 'mder erreed to the ass.l:gnmr'nt of such enrolleea on
detached service? . . . . . A Sl S S AT TS S o Een A o by e L e no ﬁgz‘@@n‘lent
Have the enrollees been instructed in rroper smoking hebits? (Safe places to smoke, meens Allowed to SmOke
of putting out burning tobacco, matches, etc, ere ¥ ial pregaut
the camp or on the job?). . . : By - Qﬁﬂ-? aac ﬁe-técpéé doé i ﬁateg 9 iQI'ﬁ]llen.
Are spark urresters installed on all tractor equipment? . . . NO . tI‘&G tQI.‘ . eq ulggl !lb.

Comment on eny pertinent features not covered msbove.

E.1l2. Arrangements have been made that on any assignment of over

25 men toa fire, a fire officer will accompany the crew.

He has in hls possession adequate commissary to supply enrollees.
A specid fire officer is designated from the Hayden Creek campe.



F. COORDINATION WITH ARMY

l.a,
b.
0.
4.
e,

2.8,
b.

-
4.

10.2.

b.
11,

12,

13. Are Technicel Service personnel considerate or Amy rcuponaibilitiea in ng
(For instance, in such matters as loaning cars,
Are work agency qu,arter! neat, clean and orderly? (Check for oleanliness of beds,

14.a,

b.
15.8.

b.
S

Is oamp construction completed? . . .« « « « « o s s & &
If not, whet remains to be done?. . + « « » « » o = * =
When is it expected to be completed?. . . . + « « & & &

How meny enrollees are engaged in ocamp construetion?. .

.

.

How many enrollees are engaged in camp meintenanos? . « « « «
If Army overhead, aside from econstruction forces, consists of
epproved number, 1ist the uses to which the surplus is being put. .

Whet sotion has been taken to reduce the foroe to the approved number,

.

. ..

more

extres have been BDPTOVedTs + & =« = « s s = & & & s« « s » o & & @

Are Forest employees-and Army cooperating effectively?. .

Are all matters involving cooperation between the Technical Agenoy and tha compnny

..

.

tho

R..

Commander taken up through the Project Superintendent?, « « « « s « s o &« s & = & & o

Does Commander switch men without consulting the Superintendent?. . . . « « « & + & »

Is mess satisfactory a8 to quality end quantity?s « « s « & = s = o = s &« o s s & = &

Do Forest Service employees pay their mess bills promptly?. .y&s,. .by

Are arrangements for lunches and extre shift meals satisfactory?. . .

Is cemp discipline such as to strengthem the disciplinary measures reqﬁif‘ed

Job by the work 8genoy? . .« o« « « o s = o & ¢ & » s & » s o s s s = &

What percentage of the men are interested in their work?, . . . . . . . .

If the percentage is low, what 1s the reeson? . . .

Is selection and use of leader end mssistent leeder poaieiona satiaraotory to

both agencies?. . . . . e wew ..

Are housing facilities for tork agenoy mloyeu amenmrute uth thou

ococupied by Army men of comparable rank?. . .

enrollees?

floors, washbowls, latrines, eto, Discuss the findings.) . .

Are the Forestry employees neat in eppearance?, . .
reoreational trips? « « + + 5+ + 2 4 s 4 s s e w8 s

Are the trips in hermony with the polioy?

Are enrollees returned to camp within a time’ 11m1t ao as not tc 1nterrere with' t\heir

work the £0llowing AaY? « « o o« & o o « o « 5 & & & s &

16, Comment on any pertinent features not covered above.

Remarks:

o 8w

.

D R

¢ s s

e s e s s w

Doee the Company Commander sign & requisition for ua; or !orentry trucks on

.

LI}

erning
guns, etc., to enrollees.).

.

SAfth

s e e s

on the

..

.o

CCC Inspection

yes

none

TR 8.
none
yPH
yﬁﬂ
no

yes
yes
yes
yes
_Yyes, very good
yes '
yes
yes




CCC Inspection
G, EDUCATIONAL PROGRAM

1. Does cemp heve an educational adviSer?. . . . . . . . R R Aty o e RS
2. How many enrollees are taking GOUFBES?. . . - & = & o« = = s s s » = = = s = s = = = = = = &= ,167
3.8, Does & camp educationsl COMRITLEe TuUNGLION? u « v o o« s s 5 o s & o 2 s & o s s o8 s @ ves

b. Does 1t nold regular mestings?. 2.S.0. One. .on, file,. June .27, .remarks

¢, Does the Superintendent or his representative function constructively on the committee? . jes

d. Are the minutes of meetings forwarded to the Regional Office ourrently? . « + « « « &« & & YGS (Ro) -
4.a. Ts systematic treining being given on the Job%e = & + o« o = = = &« o s & o o v lvie YeS
b. 1o s premed verorensnei V88,5, .JOD, BNALYSLS. used .on .all lefsure time instruc-
5.a. Are there any courses bdbeing carried on outside regular work HouTrs?. « « « &« s « « « &« & _.YGS; rema rks tion
b. Are courses tied to or correlated with pProject WOPKZ. « « « s o o o o s o o 5 s o s s s & See 5 o8
6.a. Do all foremen perticipate in training on the JOBZ. + v « 4 « v o s v o s s s v o o s« » _JES
PRSI ) ] e AL L e g N e DN A s e L B T
7. Is there a training assistent appointed?. . + « v « « « o o & & A ey v Tar, ARy B Ta e Wmo BerkenbOSCh

8. Does the Superintendent or training assistent hold regular meetings of teckniecal personnel? yes

9. Are training records being kept?. . . . . . . . . e A A i S R T '\TES

10. Comment on any pertinent features not mentioned above.

Remarks:
GeDesBo
Instructor Subject Number of Enrollees

W. S. Newcomb Truck Driving 9

4 Leaders meeting 14
Art L. Fisher Powder Blasting 28
Roscoe Maryott Aeronautics 8
Welter Rivers Diesel Engines 6
Lyle Brown General Forestry 8
Edward Clark Bookkeeping 8
Wm. Berkenbosch Arithmetic 6

Gs3s8s It is the practice in this camp to have only one monthly

educational committee meeting. The instructions of
March 16, 1937 O-ECW-Educational Material s tates that two will
be held. Corpa Area and District 1938 Army instructions call
for only one Monthly educational committee meeting. Apparently
these two instructions don't conform. Please advise which
instruction to follow. Prior to June 27 they have been holding
two meetings permonth at this camp.

=10~



CCC Inspection
H, SAYETY PROGRAM

1. Has & safoty commitiee been establiBhed?, « - + « = s s s sie s'6 o o 4 o 6 & 4 8 s e v b yes

2, Does the committee have weekly meetings?. . « « « s « o« o s o = » « s o » A0 0 L Ty, yes
3. Do all the technieal personnel attend these MESTINEB? » + o v v o o + o s o s o s &« o v o yes, remarks

4.2, Has the supervisory personnel teken first aid courses?. . « « « +« s s s ¢ s s s o« s s & Ves
b. Check to see if the cards ere vo1a. JALL T&CE&LvVed new .canrda Augug: 13, 1938
5.6, Has & technical safety advisory committee been 88t UP?. « « o & o ¢ o o ¢ ¢ o o o & o & » yes
+b. Does it investigate each sccident ocourring under teschnical supervision?. . . « « + « + yes, vVery gOOd

6, Has a safety assistant been selected and appraud by the cemp safety committee and is he
giving proper attention to his duties?. . . . . A5 Ll ve Erown
7. 1Is trensportation of enrollees in steke-trucks, du.mp truuk.u and pinlmpa hendied in’
aoccordance with safety TegulationB?. o o o o s o o s ¢ s o o s 5 s 8 ¢ o a s s s 8 v.8 8 8 ves
8. Are specified stendard goggles provided and worn in accordance with safety regulations?. . ves

9. Are all the technicel personnel furnished with safety regulations booklets? , . . « . « « .« I' ﬁlﬂaz'ka

10, Are first aid kits available on project work? . « « . e ol yes

l1l.a. Are all chimneys and stove pipes on Forestry buudinga soreened or provided with

P R e T A Tod Lo ol R 0 TR e i e e SRS SR L T e, yes
b. Are sdequate fire extinguishers available in Forestry buildings?. . « « = « o « & « + & « ves
0, Are stoves safe distances from Walls? . « « & ¢ ¢ s s s o s 5 o o s o s s s 3 s » s 2 s & yeS

d. Are stove pipes riveted at JOINTBT?. 4 & o & e a5 5 ¥ % s 8 s s 5 s » 3 s s s 8 s s 8 e yes

e, Cheok for safe collars and roof jacks . . . . “oeiw e Ok,
f. Has a fire marshall been designated and is he giving proper nttuntion to hia

duties? (See Fire Control HandbooK.) « « s o « s o s s o s o o o o « a o o o s s ¢ & o & Lyle B[fg)]ﬁn

12, Check the electrical wiring in the technicsl buildings. . « « « « o o o & 5 o o « s o o & & O.k

13. Check for complisnce with fire prevention suggestions and mandatory reguleations of
the sefety regulations at any gerages and ges and oil storeage buildings. Comment . . . . . O.l{ .

14, Check equipment, machinery and work habits in gerages and on jobs for any potential
hazarde thet might exist, CommeNE, v & & s 6 & s s o sce,s s oo =4 50 o le's ais b o8 O.k.

15. Comment on any pertinent feetures not mentioned above.

Remarks:

He3s All the technical personnel assigned to the camp attends

and takes an actlve part in the educational program.
The only exception is some of the experiment station employees
who supervise the enrollees on experimental work.

/s/ Frank M.Akridge
CCC Inspector.

=i
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