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Supervision Camp No. ,f=— /T =
ﬁ?e of Report

- GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. prorptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

; I ’ . A
Superintendent /. i1 g4 (,/ 1A &g .Commande A g:g 5’, f’{, EZ hltdo S
" I Title Name
Inspector ,._ui;z.-;;ié" (Suwccompanied by oDy S /{.—
—Cy\ﬂd‘{f—L <

Date of Inspection@g&i,__{-j-g) Period Spent in Inspection

From To

Qe
Date of Last General R-OQ. Inspection 2y Whom _g—_u_/_.r_&m

Activities or Projects Inspected: 5 i é;_'.‘ R’L_._J {_.. P& o

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)
A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season? Lol b%
2. Does it define prionjties of jobs? q,uo

Are the priorities observed? ﬂJA

3. Does the Supt. have well-developed
"plans ahead" for each job? /)
4, Do these plans "work out™? 2.9
5« Has the Supt. a thorough grasp of all
phases of his job?
6. What success has the Supt. in his
ings with Army-officers?
7. What is the Supt' s« _attitude \l:oward

the Job" M#:!MAJLM
8. What % of the Supt's. time”is spent
"on the job" away from camp? ____ é g,,

—— e




e ey

9. Are foremen and facilitating personnel
thoroughly competent teo direct cor
~ accomplish the jobs to which assigned? %ﬁ_m
- If misfits exist who are they and upon
what jobs? T '
10. Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable

production from unskilled, untrained workers?
11. Are they distributed properly over the

working forces? tg/.»o
If not, what adjustments are recormended?

—

‘ 12. Are foremen on the job and assertive in

directing work? A
13. Is clerical work well org&mized and handled
effectively?

Supervisor or staff made since opening of
camp?{List dates, length of visit and names
of officers)

14. How many inspections of eld work have ,Q/\:w,v“;_,,u,.. %4:&/1,% ”

15. How many purely "camp visits" have beem g, . dereora,, SVU % 7-(9
made by Supervisor and staff?(List dates \r ,
and names of officers) éfm— 7 ¥

16+ Do Supervisor and staff men make it a prac- | h ‘_Mm{%_
tice to leave with the Supt. definite ___ e P i e
written memoranda covering instructions or M= Rl elan f

suggestions made as a result of inspections?

B. QUALITY OF WORK ACCOMPLISHED:

1. Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon

which engaged? 4
List any exceptions: ﬁ’t

2, Are these standards and specifications ad- T
hered to? 1o

3« If deviations from standands or specifica-
tions are found, what are they and upon
what jobs?

‘—-"'-__-_-

4. Are written specifications lacking for any
of the jobs under way? A A

5. That changes in plans, locatiohs or specifications,
if any, do you believe advisable and upon what ,..,,f =/ By
jobs? EOninGleg g ;éwaﬂ%i e Wt Aecuns

e




6. Are foremen active in teaching CCC men how

to improve their skill? -

7. Is the force of skilled workers) including
skilled CCC men, adequate to insure proper
accomplishment of the work planned for? o

8. If not, how many men and of what skills V
are lacking?

For what jobs are they needed?

———

9. Has the Supt. recognized the need for more ~
skilled workers, what action has been taken
to secure them and with what results?
e

10, Which foremen have made noticeable progress
in improving the skillfulness of their

crew men" b”’:, oz (Q ﬁ, 7.L M M

11, What steps has +he Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the trainlng of workers?

iﬂ{% Coat -'u‘m TE -A.’ibu«/ /&;,g,u torrol .-L-Wf--gtﬂ;&&d!)]».:éwaﬁ; “/‘L
J/'-QA'LWA_? GMMAZr

C. QUANTITY OF WORI: AS COMPARED TO MAN-POVER AVATTAWILE:

1, Average turmout for work past 30 days /1 7
2+ Into how many woi;r:ing groups was this turn-

out divided?
3, Which crews, if any,seem overly large for
economical accomplishment of the job at

hand?
4, Upon what jobs does output for past 50 deys 27y v Ll LG
impress you as being too low? C d'a_,:_ #,q,« c"f-ui
./{'l%/ Hece '4- a asned
5. & Lﬁf 2 Q&_Mm L P

judghent what are Z ons for ]
Tow o2 . [p i aen (pa ol b 7"-1‘:"“‘“"‘”7 / o
/L_e.wmvwé\ﬁ (P '&m/w Om o [ =

6. What jobs require more than 2 hours per day
travel time?
A
7. How many men are engaged upon these jobs? = ——
8., What might be done to reduce travel tine - ——
on these jobs? —

-5-—




9. Are trucks operated on a double-shift
basis?

10. If doudble-shifting of trucks is not -], “ W
practiced, is it feasible and what re- /L- Mw{
duction in numbers of trucks could be %r@ "MWA?,

effected through its nractice?

11. Is maximum service efficiency being obtained
from trucks?

(a) Capacity loads = Al
(b) Staggering grew hauling trips in and out .

to work S £t L«/{' &M
(e) Is use of trudks|jfor redreational q

purposes interfering with use for material

and laborer hawling? If so, cite instances: ‘V[__o

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers:

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion: ”’M

12, Are bulldozers triple-shifted? S

If ngt, why?, . , Twp B d A 7“‘7,‘3%{
WLoj‘%k4444JLJQ=114L2%}gg4¢$ﬂéﬁi;j' Loy, Mﬂa‘gad~°*’CEDHJ?hiujﬁdifﬂuhq

13+ Are jadékhammers triple-shifted? ¥ '
If not, why? % 3,0:(4{, {a,&t\w SN w\j— ,—"&

l4. Are grading outfits double-shifted? \ s
If not, why? i,rn,ft’u,f 11&0* oo Qoy e ﬂ'ﬁ’# o G pats

15. What additional machines, if any, could be '
used to advantage and where? Qﬁ/f.b'f,i'LLM-""Y awa J«gu{ |. fasiased

16. What machines, if any, are out of commission, pq4¢ [Becill se,w A
for how long, and for what cause? J_M,m £ u_Mﬂ,_l P - :
4/7 L],

How rmuch of this time loss was preventable W }&tw,ﬁmk
Lo,

and how might it have becn prevented? )




17, Are therc idle machines on the job? Yo
List number, type and cause of idleness:

18. Do foremen have "plans ahead" for each

day's work?
U 9

19. Are foremen active in keeping ‘¢rews bal-
anced and fully equipped with necessary
tools?

20. Are tools properly conditioned [for use?

21l. Do foremen see to it that necessary
materials and equipment are at hand for
worker's use? U a

22. If material or eguipment delays h?ve occurred,
what caused them?

23, How many spike camps are out? 7. 7S PO
How many of the working force are in

such camps? é}z: Ny

24, Could the number of spike cemps be in- o~
creased to advantage?

On what jobs? Wo

D. USE AND CARE OF EQUIPLENT:

l. Are blasting machines in use on all
jobs requiring explosives? 'A/.,a

2. Are shop facilities adequate for sharpen-\]

ing, fitting and repair of all tools?
If not, what is lacking?

3. How many power-operated machines on the job?

(a) Trucks & Z=ton; / Picle-up;
[~ Dump; (b) Bulldozers /)~ : _
¢) Tractors ; (d) Compressors 5
(e) Jackhammers 3 (f) Shovels 5
{g) Graders .

—,

4. Are the mechanic services dssigned to the
camp adequate to keep in condition the

number of machines working? %«M
If not, how many additional daysVof mechanic

service per month are required?

B




5.

(a) Do all drivers have permits? 4 -7
(b) Are speed and driving rules pasted in N

truck cabs? Harn
(¢) Any evidence of violation of speed \J/

and driving rules? bkd&&ié:*’
(d) Any evidence of overloading? Vi b

6. Are trucks properly maintained? %»/0

7e

List exceptions (Give truck No.)
(a) Lubrication
(b) Brakes
(c) Lights
(d) Tires
(e) General

Are servicing facilities adequate? 'gﬁ/"
(a) Is cemp equippei with grease rack
(b) Is check on gasoline and oil issues 9@
adequate?
{e) What provision is made for current \I 2
servicing of trucks? ‘S.tvt»‘— A ELov A

7@3 wonclacd

¢~4¢uLt\

(d) Are all trucks equipped #ith service
cards and are they used?
(e) Are Drivers Report-Accident (F 26)
provided in all trucks? N

\

E. FIRE CONTROL PREPAREDNESS :

1.
2e
3.
4.

5.

6

Be

Qe

What is the standard of preparedness set-up
for the camp? (See ECW Handbook): §— /4 7;(4:,;4 lﬂ,‘ﬂ,?_ls#ﬂ,ﬂ,
Is equipment to this standard at hs.nd'>

Is it in proper condition?
Is the prescribed flying squadron sele&‘ted,
overheaded and trained for its job?
Do the selected smokechasers understand
their job?
Are the overhead men assigned to tie flying
squadron the most competent fire bosses
available in the camps?
What preparedness measures have \yeen lined 3 5\%&‘2“‘?‘ p ’“Jf{* {7
up in addltlon to the prescribed standard? .

A Npod) Lth S &M..«Mw.f zéd !"?_,p(&__{_

Are adefjuate arrangefients agreed upon with

the Commeander for holding men in camp in

cases of impending nced?
Are available transport facilities adeqyate
for quick movemsnt of 75 men? %

What additional measures other than| increas-
ing size of squadrons might be taken to
improve adequac flref:l.ghtmg preparedness’?

M"&f' SN U_w«.; s TR § ;- “f ? 7-}-\?«41 M'

DU"IZML Wrsj' pLLﬂ ﬂi“;&?
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10. What general instructions have been promul-
gated by the Camp Commander relative to

smoking and use of fire in the Forest b
e m G”T Pl Dotk

CCC men? > ‘_,Ma_'«. k(,«...,a,
Wﬁm \ﬁ:bu r\ ey 1 e ;wc ey

11. Ts the camp itself adequately fire-proofed? ?A- LOAR trre il

If not, what needs to be done? NP By Oy

F. CO-ORDINATION WITT! ARMY:

1. Is camp construction completed? %%Mﬁ @@furﬂ ﬂ,&{

2+ If not, what remeins to be done?

3. When is it expected fto finish this? ——

4, How many men are engaged in camp con-
struction work?

6. Is camp construction over-refined?
Cite instances: W(/O

——

—

$p s o3

6. If Army overhead, aside from construc-< aif t“/{M
tion forces, consists of more than 25 !  Caws 7
men, list the uses to which the surplus > J—am«»/ﬁ“ LBy s Leore
is being put: Culat By Limvte

ﬂ—\bi{}/
LLD—{FI e’ r«‘! f

N/ il oo Ty S
; f/((""r,'\;{.j g’— %x_ﬂ;’{,’f_('ta , CJ -.L
7« Are F‘6rest [émployees and Army co- T Eod Cosn sntlmsrd
operating effectively?
8. Do Army officers understand] the needs of
the work being done by Forest Service? - 4 .«
9. Does Commander switch men without con~ [
sulting Supt.?
10, Is mess aatisfactory?
1l. Are arrangencnts for 1 es and "extra
shif't" meals satisfactory?
12, Is camp discipline such as to- sfrengthen
the disciplinary measures required on
the job by the work agency?
13. Are men intercsted in their work? \ "
l4. Is selection and use of leader and asst.a
leader positions satisfactory to both

agencies? g/‘d

\

al
e,
4

®
N
e




15. Are housing facilities for work agency
employees commensurate with those occu-
pied by Army men of similar rank?

If not, what is needed?

16. Educational activities, (aI is
being carried on? W z:-w— 5 -
”2 RS i ’2 d Hew Yiigin
b) Are wopk agency employees coroperating? . ‘
#w— cONoernn Mwé Dteses i

G. mx. (Comments on any pertinent features not covered in
the regular report)
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0 A
RCW Forest (.5{# .@did'._.'ﬂ.ébuﬂ__a

Supervision Camp No. F/33

6 1935
Dat o;f" Report

GENERAL INSFECTION REPORT
{(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent M ﬁsﬂs ¢ Commander M_ %/
Aitle ame

Inspector M %{j&m Accompanied by

Date of Inspection %-3‘.2_(? /S*/period Spent in Ins ectlorkgﬁ%__“g&#éz_/é GXy

Date of Last General R.O« InspectionMj Whom 9%‘040 Ko

Activities or Pro;legts Inspected;
FINDINGS

(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

V e———

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work gram
for the season? bz K v (Pegeose ¥ /736,

2. Does it define prioritied of jobs?
Are the prioritiss opseryed?
M W‘ gé’/g, SO Prece Mw&
W 337 - 47 e - o

i 3. Does the Supt. have well- deve
"plans ahead" for.each job?
: 4, Do these plans "work out"‘?‘x% ﬁ%,_
v 5. Has the Supt. a thorough grasp,of
phases of his job? ﬁd M %&L M&Z&M@o
6. What success has the %upt in his/deal- é
ings with Amy officers? %gﬁg & m %

7« What is the Supt's. attitude toward
the _]Ob" U_o/t,c, M Lo M%Mﬁ M%

8. What % of the Supt's.ftime is spent
"on the job" away from camp? 38 @/Q#




10.

11.

12.
13,

14,

15,

16

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned?
" If misfits exist who are they and upo

what jobs? AR

M_ﬁ%&%

Are foremen, leaders and asst. leadé&s

adequate in numbers to get reasonable

production from unskilleéd, untrained workers? 4{&0
Are they distributed properly over the

working forces?

If not, what adjustments are recormended?

| aad” Laeli A“¢4f¢}udu v,

Are foremen on the job and assertive in .

directing work? Uee ari

Ty Radlicq

effectively? s Do sst.

Is clerical work well organized and handled
o o > e sl Lo %ovvb?cﬁ;ﬁ:a
\% r

How many inspections of field work have Vi
Supervisor or staff made since opening of
camp?{List datesz\leng h of visit and names

of officers) A

‘L.d..a_,u/“

How many purely "camp visits" have been
made by Supervisor and staff?(List dates

and pames of officers)

}7 vy 2224/£4é4

Do Supervisor and staff men make it a prac-

tice to leave with the Supt. definite

written memoranda covering instructions or E;bf 3
{

suggestions made as a result of inspections?

QUALTITY OF WORK ACCOMPLISHED:

1.

2e

Se

5.

—

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon

which engaged?
List any exceptions:
\

Are these standards and specifications ad-

hered to? AR

If deviations (from standards or specifica=
tions are found, what are they and upon

what jobs" ‘; mallé; Bt
/KJLJLLUT “ oW Larddo. x

r

4 1P s ALLJ,gataﬁ, < éLZ“;“f
' 74u5ﬂ7€¢¢aw s

Are written sp801f1cat10ns lacking

of the jobs under way? ‘A< Cocic

anéi Ly I ZZE;

Yhat changes ir plans, locations

jobs? :L W_, {14, ~W?MJa

r specifications,
if any, do you belleve advigable and upon what

T

s
q- L f"’./,v-—g, ""“-{A/ﬁ»(-:;"“.x il

.

| i




C'

6. Are foremen active in teachlng CCC men how f EZ;

to improve their skill? 6&1ﬁ{
7. Is the force of skilled notkers, includlni

skilled CCC men, adequate to insure proper

accomplishment of the work planned for? o d " | weste éﬂ"/ u‘%"’i"‘" A

8. If not, how many men and of what skills :,B y) > -
are lacking? U}O%Ag L

For what jobs are they needed?

9, Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

&—/—\

10. Which foremen have made noticeable progress
in improving the sxillfulness of their o

crew men? \g*“”,‘“ 2 M‘?‘M" (

11, What steps has the Supervisor taken to im-
press Supte. and foremen with their respon-
sibility for the training of workers? .

Woltu. s Ii/ul/b/w gt o VI

QUANTITY OF WORI: AS COMPARED TO MAN-POWER AVATIAWIE:

1. Average turnout for work past 30 days 1Q>:LJ

2. Into how many working groups was this turn-
out divided? 2 ‘C’_;/;,e,w:.

3+ Which crews, if any,seem overly large for
economical accompllshment of the job at
hand?

4, Upon what jobs does output for past 30 days
impress you as belng too low?

UM b /H»a/re_,‘“ /'wc‘?u‘-bv*-—f'v’\a
|74
5. In your Judgment what are the reasons for:

low output° w—- Gy i LB Ben W

mww%%wﬂ«@

B Crwes GAR.

6« What jobs require more than 2 hcurs per day
travel time?
A
7., How many men are engaged upon these jobs?
8. What might be done to reduce travel time =

on. these jobs? =




9« Are trucks operated on a double~shift

/ ‘
basis? MJ w-‘_@m‘_/' tate o B Celss Lot wxlic prgl

10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its nrectice?

11. Is maximm service efficiency being obtained
from trucks? :
(a) Cepacity loads ‘11«

3

(b) Staggering crew haullng trips in and out
to work

{c) Is use of trucks for recreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

‘ (d) Any instances of avoidable duplication
of truck use by traveling Forest
officers:

(e) Any instances of trips on petty errands
| that could have been attended to in
some other fashion:

12+ Are bulldozers triple-shifted?
If not, why? ;

13. Are jackhammers triple-shifted?
If not, why?

l4. Are grading outfits double-shifted?
If not, why?

15. What additional machines, if any, could be
used to advantage and where?

16. What machines, if any, are out of commission,
for how long, and for what cause?

How much of this time loss was preventable
and how might it have becn prevented?




17+ Are there idle machines on the job?
List number, typc and causc of idleness:

18. Do foremen have "plans aheed" for each
day's work°

Viea AR Ll ettt 8 g N L

19. Are foremen actlve in keeping crews bal-

anced fully equipped with ngecgssary .
tools? ({20~ 1AL w&w& au MM

20. Are toolg properly conditioned for usilea'P 12 .4

21. Do foremen see to it that necessary ) " // aw?
materials and equipment are at hand for =~ J ' ' ig
worker's use? -

22. If material or equipment delays have occurred,

what caused them?b 3;6 . s 7

23. How many spike camps are out? ~Leigwi =,
How many of the working force are in
such camps? e A X
24. Could the number of spike camps be in-
creased to advantage?

On what Jobs° Aeveidl ,Li,(, ' Z:;Jf ,46&9617 Zéc___,

D. USE AND CARE OF EQUIPLENT:

l. Are blasting machines in use on all [
jobs requiring explosives? AL R
2. Are shop facilities adequate for sharpen-
ing, fitting and repair of all tools?

If not, what is lacking? Q

)

3+ How many power-0perated machines on the job?

(a) Trucks 5  li=ton; /4ot € - Piclk-up;
“—  Dampy (b Bulldozers ~— :

(¢) Tractors — 3 (d) Compressors -— ;
(e} Jackhammers _ _ ; (f) Shovels :
(g) Graders = .

4, Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working?

If not, how many additional days of mecaanlc

service per month are required?

=5



5. (a) Do all drivers have permits? (aJLﬂﬂ
(b) Are speed and driving rules pasted in
truck cabs?
(c) Any evidence of violation of speed
and driving rules? P
(d) Any evidence of overloading? fa»ut..

6+ Are trucks properly maintained?
List exceptions (Give truck No.)
(a) Lubrication
(b) Brakes [

(c) Lights 1&1Lg |
(d) Tires _ Deawee A 770 g@?“g"“““ #”'ﬁfn
(e) General #
7« Are servicing facilities adequate?
(a) Is camp equippe: with grease rack? Md
(b) Is check on gasoline anWssuesﬂ

adequate?
{c) What provision is made fgr current

servicing of tmacks?
quz4H%Ld£ S @ toee ¥l

(d) Are all trucks equipped w1th servlce

cards and are they used? FTg.cckh 444 éz.% e
(e) Are Drivers Report-iAccident V{Fo"xm 26)

provided in all trucks? T/e—

/

E. FIRE CONTROL PREPAREDNESS :

1. What is the standard of preparedness set-up
for the camp? (See ECW Handbook): 844% /S zacou W
2e Is equipment to this standard at ha.nd'?
Is it in proper condition?
3. Is the prescribed flying squadrén selected,
overheaded and trained for its job? %
4. Do the selected/smokechasers understdhd
their job?
5. Are the overhead men assigned to the flying
squadron the most competent fire bosses
available in the camps? ﬁwj,
6. What preparedness measurgs have been lined

up in addition to Wa standard?
R o el Cack.

7. Are adequate arrangements agredd upon with
the Commander for holding men in camp in
cases of impending nced? Lo —~Sog,

B8e Are available transport facilities adequate
for quick movement of 75 men? é&ﬂ

9. What additional measures other /fhan increas-
ing size of squadrons might be taken 'bo

improve adequacy of firefig ting_prep ess‘> _/‘ C_40.d L«..q

qu

———

A




10« What gencral instructions have been promul-
gated by the Camp Commander relative to

smoking and use of fire in the Porest by
CCC men? 7&0123&;4{ gz¢.-¢{£A-z—7 C9t4£zz“ﬁ‘£f 63144j¢4
.{-MW

11. Is the camp itself adequately fire-proofed?

Ir nzt, what needs to be domne? Zﬁ
P

F. CO-ORDINATION WITIT ARMY:

1. Is camp counstruction completed?

S EE not, what remains tw be doze° f

6’
2.
3. When is it expected to finish this? AggpﬁLj*.
4. How many men are engaged in camp con- /!

struction work? ;
5., Is camp construction over-refined?
ite instances:
Cite instances —a 0

6. If Army overhead, aside from construc-
tion forces, consists of more than 23

men, list the uses to which the surplus
is being put: ﬁ;. 42£Lg~,;;__
b, P zﬁ/éz,y adie 2 Yot jg

7« Are Forest employees and Army co- 7
operating effectively? Lh/bc,citmwcilﬁ v
8. Do Army officers understand the/ needs of . : EiiiL]H
the work being done by Forest Service? %kZAL«, Ja3§4fézu£%491£; '
9. Does Commander switch men without con- e I T
sulting Supt.? Lo
10, Is mess aatisfactory? «Aeo
11, Are arrangencnts for lunqges and "extra
shift" meals satisfactory? £
12, Is camp discipline such as todbtrengthen
the disciplinary measures reguire
the job by the work agency? i
13. Are men intercsted in their work?/ Q___' Cate)—
14. Is selection and use of leador and aspbe 3
leader positions satisfactory to both

agencies? %1;« A




154 Are housing facilities for work agency
employees commensurate with those occu-

pied by Army men of similar rank? 12%;/242?—
If not, what is needed? éxj
éﬁ : : ‘3f'4f; e ;zi;¢a1;4;ab2?L /7427
//’
2
16. Educational activities, (a) What is :

]

being;mz’rb ol {,\Z / :

(b) Are work agency employees co-operating?

G. GENERAL: (Comments on any pertinent features not covered in %
the regular report) 7‘_ M?
Yheealiosca l atocaa o Aeseced “° y
K ;
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ECW Forest__Cteces) d ' Zlsce)
Supervision ‘ Camp No. ___F-/33- Lrzcres’

_@7 22 -3
Dategbf Report

~

GENERAL INSPECTION REPORT

(To be prepared IN INK by Inspector and maeiled to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent /[ ____COmmander_____Q?,‘ . / Léﬂd&,_
Tit%e Name

Inspectorsé&%mcompanied by_,.if.@ﬁ?__
Date of Inspection //’517 Period Spent in Inspection FANT: 2D XY

Ff;z? i To

Date of Last General R.,0. Ispection o7t By Whom -~

Activities or Projects Inspecteds
FINDINGS

(It space provided is insufficient, use zdditional sheets, referencing to
topic by key number, &s "A-1", etc.)

A, QUALITY OF ORGANIZATION:

1, Has the Supt. en adequate work program

for the season? 1?‘4)
2. Does it define pri@rities of jobs!?
Are the priorities observed? 2

3. Does the Supt. have well-developed

"plans ahead" for each job?__€7¢¢4g)
4, Do thess plens "work out"? éfgﬁg)
5. Has the Supt. & thorough grasp of i
phases of his job?
8., What success has the ¥
ings with Army officers? BT
7. What is the Supt's., attitude toward
the job? : L
8. What ¥ of the Supt)f. time is spent
Pl 4 22 S s

"on the job" away from camp?




9.

10.

11.

12.
13.

14,

15,

16.

“adequate in numbers to get reasonable

Are foremen and facilitating personnel
thoroughly competent to direct or
accomplish the jobs to which assigned?___e7;¢;4,)
If misfits exist who are they and upon

what jobs? 4‘:3[r .

Are foremen, leaders and asst. leaders

production from unskilled, untrained workers?
Are they distributed properly over the

working forces!? ?44)
If not, whet adjudtments are recommended?

Are foremen on the job and assertive in
directing work?
Is clerical work w
effectively?
How meny inspections o

anq handled

field work

Supervisor or staff made since opening of 2
/

camp? (List dates, length of visit and namai;:icasqf

of officers) . ; ;?
How meny purely "camp visits" have been ; o 5, ,,i
made by Supervisor and staff?(List dates

and nemes of officers)

Do SBupervisor and staff men make it a prac-

tice to leave with the Supt. definite

written memorande covering instructions or

suggestions made es a result of inspections? Ltgﬂz)

B, QUALITY OF WORK ACCOMPLISHED: b o

1.

2.

Do Supt., foremen, leesders and skilled
workers fully understend the specificetions
end stendards applicable to the work upon

which engeged? ?73“)
List any exzceptions:

Are these standerds and specifications ad-
hered to? lycal
If devietions gfom standards or specifica-

tions ere found, what are, they and upon . '
what jobs? 7o W Nl L iy it

Are writien specifications lacking for any

of the jobs under W&y?%ﬁ%ﬁ&%@*&'
What changes in plens, locations specificatioefis,

if any, fg;you believe advisable and upon what
jobs?

=l



6. Are foremen active in teaching CCC men how
to improve their Skillt_ﬁ“)

7. Is the force of skilled wdfkers, including
skilled CCC men, adequate to insure proper

accomplishment of the work planned for? ﬁ?uapJ
8. If not, how many men and of what skills

are lacking? s :
For what jobs are t%ey needed? ¢ .25

9. Has the Supt. recognized the need for more
skilled workers, what action has been taken

to secure them and with what results?

10, Which foremen have made noticeable progress
in improving e skillfulness of their

crew men? _29‘ ab‘qp) ; ) 2
11. What steps has the Supervisor taken to im- MWWJMJ

press Supt. and foremen with their respon-

sibility for the training of workers!? £
e b Ak W
!
4 : =

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE:

1. Average turnout for work past 30 days /é%
2. Into how many working groups was this turn-
out divided? Z
3. Which crews, if any, seem overly large for
economical ,gccomplishment of the job at

hand? S2re”

4, Upon what jobs does output for pest_30 days

impress you as being too low? )&% > % L

5. In your judgment what are the reasons for
low output? e

6. What jobs require more than 2 hours per day

travel time? ’7?a,ﬂ,145;

7. How many men are engaged upon these jobs? =
8, What might be done to reduce travel time
on these jobs? [ il

-3‘




9. Are trucks operated on a double-shift
basis? Lo
10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be

effected through its practice?! /Zowll-(44& W Cd.—«-c.J
bl cvael Lo adoaeetooge 4*")47Csz;7*=‘L4L rards.

11. Is maximum service efficiency being obtathed
from trucks!?

(a) Capacity loads_‘__ézggg,)
(b) Staggering crew hagling trips in and out

to work

(¢) Is use of trucks recreational
purposes interfering with use for material
and laborer hauling!? )'r; If=mo—cite=insturees:

(d) Any instances of avoidable duplication

~of truck use by traveling Forest .
officerss )%Wﬂ—r) W

(e) Any instances of trips on petty errands
that could have been attended to in
gome other feshions '

(o

12. Are bulldozers triple-shifted!?

If not, why!? Bt A7 ALiia) 64,,_,.79

13. Are jackhammers triple-shifted?

If not, why! WM C:z i i

14, Are grading outfits double-shifted? .
If not, why? e

15, What additional machines, if any, could be

used to advantage and where! ;ija,¢,e) 7qL£;4,,42¢,¢(? ,

16, What mechines, if any, are out of commission, - ‘}70—,—,_,9)
for how long, and for what cause!?

How much of this time loss was preventable
end how might it have been prevented? <+




17.

18.

19,

20,
21.

22,

23.

24,

Are these idle machines on the job? ;3769714&) o2 45’7*15rﬁ

List number, type and cause of idlenesst

Do foremen have "plans ehead" for each

day's work? f‘)
Are foremen active in keeping crews bal-

anced and fully equipped with necesseary

tools? = : a4
Are tools groperly conditiopgd for use?
Do foremen see to it that necessary /4

materials and equipment are at hand for
workers use?

If materiasl or equipment delays have, occurred,
what caused them? o ‘

How many spike camps are out! JZ&»=&/
How meany of the working force are in

such camps? S

Could the number of spike camps be in—

creased to advantage! &

On what jobs? «—

D. USE AND CARE OF EQUIPMENT?

I.

2.

Are blasting machines in use on ell
jobs requiring explosives?
Are shop fecilities adequate for shérpen—

ing, fitting and repair of gll tools!
If not, what is lacking?
Pate) - AbiFes oo Taaldd a&t&L’.4$¢¢>76;Z¢l¢l¢49 EHrrr -
Aeliprse), A Ptioelatoree)d cogelef licr) cstel Lo
How many power—opefAated machines on ths job? QM«-—-Z?”
(a) Trucks 13-ton; & Pick-upj
Dump} (b; Bulldozers i
(¢) Tractors___+— ; (d) Compressors__ “— ;
(e) Jackhammers_ +— _; (f) Shovels__ <—

(g) Graders e
Are the mechanic services assigned to the

camp adequate to keep in condition the
number of machines working?

If not, how many additional d€¥s of mechanic
service per month ere raquired!‘ﬁgqj)

_5_




5. (a) Do all drivers have permits?__j?ﬁgdza)
(b) Are speed and driving rules pasgfed in
truck cabs?
(c) Any evidence of violation of speed N\
and driving rules?

(d) Any evidence of overloading? 27 (-

6. Are trucks properly maintained?
List exceptions (Give truck No.) ¢-/7/- C -4/576
(a) Lubrication
(b) Brakes

(o) Lights O leens ae o) Kool B s inarmadl

d) Tires

e) General%m&_ﬂmw
7. Are servicing facilities adequate? ?Z“"’

Ea) Is camp equipped with grease rac ?___J%#ﬁ;gLa)

b) Is check on gasoline end oil issues

adequate? : i
(¢) What provision made for current J . f Irnecteasiec)
= s ' e M

servicing of trucks? L tbo aliop

L D s ., % £4-,, _‘ A B B Rl > ’_1. >
(d) Are all trucky equipped with service # ol
5/ equipp
cards and are they used?
(e) Are Drivers Report-Accident f{Form 26)

provided in all trucks?

E. FIRE CONTROL PREPAREDNESS:

1. What is the standard of preparedness set-up

for the camp? (See ECW Handbook):/F. : D
2., Is equipment to this standard at hand? L,

Is it in proper condition? ;?gag). :
3. Is the prescribed flying squadronf selected,

overheaded and trained for its job?
4, Do the selected smokechasers understan

their job? ;!64)- :
5. Are the overhefid men assigned to the flying

gquadron the most competent fire bosses

availeble in the campx?

6. What preparedness measures (have bean lined M Ces it

up in addition to the prescribed standard? g« .412;¢4~¢-JL~«'—=J-
7. Are adequ#fe arrangemsnts agreed n with :

the Commander for holding men in camp in

cagses of impending nesd? A -

8. Are available transport facifities adequate
for quick movement of 75 men? bal .

9. What additional measures other jﬁZn increas-
ing size of squadron might be taken to
improve adequacy of firefighting preparedness?

XL <,
- NG

-6-



F.

10, What general instructions have been promul—
gated by the Camp Commandar'relativé'fb"‘;"“_“f“ffn;‘:ﬁg +3

smoking and use of fire in the Fgrest By~ o “%i_ ; 3
CCO men? Z40 WW.«Q & ?

A

Harcad necbeal,

11, Is the camp itself adequately fire—prooftd?!
If not, what needs to be done! -

- e

FJasin . apnt

CO—-ORDINATION WITH ARMY}

1, Is camp construction completed?__JZZLp.
2. If not, what remains to be done? Jop i e

CJtAL4t;Z::<’ﬂV¥—J o - (,‘452F774L{/)

3. When is it expected to finish this! /& :
4, How meny men are engaged in camp con— ¢

struction work? — <t
5. Is camp construction over-ref#hed! 2o -
Cite instancess et

6. If Army overhead, aside from construc-
tion forces, consists of more than 23
men, list the uses to which the surplus

is being putt / zeecat %M "'-‘ét"-w

7. Are Forest employees and Army co—

operating effectively? ?“)
8. Do Army officers underst the needs of
the work being done by Forest Service!__fagggg_)
9. Does Commander switch men without con—
sulting Supt.! 770 s
10, Is mess satisfactory!? l1ca’
11, Are arrangements for lunches(and "extra
shift" meals satisfactory? .
12. Is camp discipline such as to sffengthen
the disciplinary measures required on
the job by the work agency?
13. Are men interested in their work .
14, Is selection and use of leader end asst.
leader positions satisfactory to both

agencies? 2?&&4,).




G.

15. Are housing facilities for work agency
employees commensurate with those occu—
pied by Army men of similar
If not, what is needed!

16, Bducational activities, (e) What is . '
being carried on?! - : ,/é&o«_—-.---w«-),

GENERAL: (Comments on any pertinent feetures not covered in
the regular report)

-



Forest Supervisor
coeur D' Alene, ldaho;

Uear Sir;-

This camp is going along in a very . ¢
Above average in production and orgsnization.

Hefer to B-4 of inspection report. The Camp Superintendents
have no writven cspecifications for the hazard reduction jobs other
than the general outline whieh does not fully cover some of the jobs
on which they are now working.

1 do not believe that these projects are suffering from the
lack of specifications and instructions but in view oi the many jobs
planned after Blister Rust is over, detailed instructions and spec-
ifications covering the larger projects would perhaps be valuable to
the Project Superintendents and Foremeny,

The Education asdvisor is very well pleased with the cotperation

and as:zistance he is getting'from the Forest Cervice Personnel.

Youres Truly

Herb Floocdberg
ECYW INSPECTOR
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FCRT GIBRGS WRIGHT DISTRI
cal® INSFECTION ki

.‘LJJ.

R 7y P S ———

PHYSICALL EQUIPMENT and S.NITATICN

1

]

2.
e

Remarks
Latrines (Type).......
Bath HOUSeBiisvws o res

Pt = Satisfactory -« Grinads dirtys ————
tnnm—rm hth-mhrtumnctmht

Eaundry FacilitieSe..casa ‘Exvel

Camp Per Authority S.0. P. Date of Inspection
Company §81.. Company Comma.ndar‘_awwwﬂ__ Time of Arrival fﬂ& RS
Inspected by Gaptadn—Fv-OvKilgore o ___ Time of Departuure
i re fro To Miles Road Conditions
Mileage fr A T H—— e - ——Frrt iy
e S e b - T
i ;| A. PIRSCNNEL - 3trength and Condition
ek
b s gtruction
| {111 1. coupaNy Strength_ggglio. CHARGED TO ARMY slok. %0 gomet et
S | 2« No. of Men CHARGED TO TECHNICAL S&RVICE _
§ i ? 3. No. of Officers ASSIGWED g Neo. of Officers’ PRGSENT AT IWSE. 3 i
i ; 1 I 4o GE‘JE‘R..‘.I LJ“FICIJIZCY i oy Commanding Offlcer___m_._m___
by Subordinate Officers
Baen LA 801 ixen- o—Satiafestoryv—
S RE K b b = i
E ;’ ' N R Tl N S S i e d "““""‘i""‘ ‘a"""'""“""""""" il I A
i : Supply Cfficer __ Bducational Adviser
' bl Camp Surgeon .\Hfare officer et tkktumln'uut
! ¢ 6. SPIKE CAWPS -2 Y *"...’ 53 ’ﬁ%tt"‘
, ! 1 De FIKE CANY ow Many He No
i ! | 6. How Far from MAIN CAliP = - i S L
i : 7. How Often does Commanding Cfficer visit SPIKE CAlD et
! R 8. How Often does Camp Surgeon visit SPIKE CaliP__
E i 9, DISCIPLINZ of Personnel _ ] N T PR
i l i 10« RELATIONS and COCR.IN.TICH with Forest Service _
i 11. Signs Satisfactor)
|
?
i
t
|
|
{

b a=

4.

S

18.
19.

20-

21.
22,
2T
Z4.
25

-Jeuylug q‘u.a.l"-[)":’l"ca--.----- ! ' i !i I S R

MOBE ‘Hall o swivaieos s ing

L PTERS SNCROIN  SR iy ;
Cooler (Meat, 81C.)ssesss R
( : ) mm—mﬂym
Garbage Disposal... G A z
mt:

Recreational Buildin 9. .

Bducational Building.... .mmm'

Camp .,xchdnge............wm

dquipment STOreroom..s... W“W-mw -
Surplus Bauip. Storeroom. SUPerior for SUNNSr URND.

Inflrmary & Medical
Squipment & Personnel....

Administration Buildimng. _m Toy w‘m

Officers QUalrterS.ss.eees - “ % e 1
GUeST QUArtersS...c.cseess Sxeellent
Forestiry QUArierS.ssseees B 1lent

Fire Precautions &

PreventitivebSicecsessaese Bxoellent : : AR
A1l Heating Units ‘

Installed & lMaintained... Sxeelient

Phel Probl ofeee «s v savans SRR . i i g O
Water Problemsss i eiversay

Fly Screens & TrapSess«ss ’."; ti e : i
Construction Completed... = e S )
Gernieral Camp Sanitation.. 3

- — = ook o e A

Sheet 1




Mi3S and SUNDRY ITEMS

1. Food Exeellent o ality  NRRGRLGNS
Variety _Satigfactory _ uentity _  Satisfactory

2. {itchen Personnel (Qualifications & Presentability)
bt s gty

3. Tood Provision Storerscn Satisfactory - Shelves & floor dirty.

4. lebleware.  Satlgfuctory - Salt, pepper & sugar contalners dirty, some

5. Cooking Zquipment _gatisfastory - Few pleces dirty, g

6. Cleaning Facilities_gatisfastery s,

7. A4re Mess Stores Properly accountad for Ye8s

8. Complaints or Suggestions Concerning less

m—— o e

 —— . Y o P P 4 S . et e T . S — .

e —— ——— o ——— e

TRANSPORTATION

l. Condition Reported ussetisfectory. e, 8 o
2. 4Are Regvirements of lMemo. #42, June 11, 1935, Fully and rroperly

Coumpli=d Vith __ Yag "R o
3. Repailr Service gatisfeetory on miner repairf. S
4. Irivers _ Sakigfeatory.

LDUCATICNAL & WILFARE ACTIVITILS

—

1. Bducat cnal adviserMr.Atkinson-Exeellenfsst. fduca. adv. Exeellent

2+ No. of Courses 88 __ No. Znrolled 170 _ No. of Imstructcrs b 4

3. MNagezines & Parsrs‘ﬁiw}j}{l_ﬁﬁlwl%i_ﬁ__!‘!- bl SUE R

4. Circvlation System of Liorary Gard - Satisfaetory.

6. Camp Peper__ _ Excellent i b it S

6. HResreaiional Equipment & Use Thersof Basebal " N«ff__fﬁl}_-wh
_boxing, basket ball, :

- - - —— T — . ——

RECORDS and REPORTS

le System of Filingees:ss o0 e .
2: Company Fund BecordsS.ssss-..s HAE
3s Camp Exchange Recorifasesessesae ! =
4. Date of Last Inspeciion of Accounts by Dist. Hitﬂxi!E?E 22, 1935.
5. Correspondence Books«cvsecosssan
6« Morning Reporteseesssssscsnsssan

7. Bick Reporteeiscacececsecnna.. ¥4 .
8. Duty Roster..seeeascesnnsnse wa e o
9. Transportation RequsstiSesescesss o
10. Daily Work RepoTtecssacacesssace PE Rk
1l. Daily Sanitary Reporteicssscsssse ion
12, Daily Diary (log of Events)eess.
13. File of Company Special Orders..
l4. Minutes Last Safety

Committee Meebtingecseoaasseoserss
15. File of 4ll Orders,

District & COrpPSeccevescsososssse i
16. Resord of Telephone Galls

and TelepgramSeescossonssssoeins N .
17. Tornm #8656 (or QMC 469Yeiiasrecssn K
10w PO B ot s R e b e et e
19. Rester of Men Checked on

Last Sanitary Inspeciionssceccss
20. ‘yieekly Roster of Kitchen

Personnel, Sanitary Inspection..__ S g
2l. Meal Record Report,

Officers & ForesterS.seesscccnes 3
22. Individual Clothing &

Equipment RecordS.ecs-sesesscssss
Bae iAll Reoordsy & & Bydlsesssemaevas
24. Supply of All Forms Required.... _ BT
25, File of MenuSeesesescncrconnscss WA kbt o TR O D, Wl O e - T C
26. Food Storeroom Stock Record.eses_ Trak

27. Registered Mall Record.sccsseees
28+ Officers Registeri.seasssssccioas

29. Leave Rostor (ZnrolleesS)eccsesss e s
30. GENSRAL EFFICIENCY OF PAPER WORK Satisfactory minus, -

Sheet 2



G. SPFPLY FACILITIIS

Are Suppliss Beinyg Received Reguleriy. =~ =

-
—
.

Ent St aractory Condd b on e e s i
Sanare Jeaguisitions Filled Promyel NSNS e .

With Materials As Ordered_un_”__*m_mm_vM_“M“___“““_jw-“mm__“

H. FIRuS or 'OTHER EMERGIRCIZS

o — e ——

TR LT e tpien. o e o o AR & o T s e b S
2. No. of len on Fires s SO, R Yy R TUB S VL
3. Methed of Katicning oL . o = 3 e e R e
4, Method of Ciothing and Zqulpping ; RONE - N Tt Lo © (e

n e e s

bu OBficers [NEIE) ve Fire . - ST NISRERIRENEE L, L R

COMPLAINIS or OUGGHESTTCHNS oy COMIIANDING CEFICIER:

RAMARKS

In the future no men will be held in for camp construoctien.

NOTE: The same systea of ratings as used on 4ficiency Reporis will ke used wne

required, i:5.,
Superior, 957 to 100% Unesatisfactory, 65% to 75%
#xcellent, &5 to 9859 Inferior, Below 65%
Satisfactory, 757 to 85%

Total HEfficiency; Rating for Camp —Execellent 4 k

rner's Signaturs

ting OF

J. 0. Kil re,

(//7 Rank eand Organization

District Headquarters CCC, Fort George Wright, <¥Vash. il e (G
To: Commanding Officer, Co. y Camp s R :

Deficiencies as noted below will be corrsctea at once and a report of actiou
taken submitted to DHG within (1% days of date of thlis inspection.

Teficiencies Noted:

(1) Sec. g _Line 3 g (%
(4) Sec. Line (58) Seac

Sec. [+ Line_gli,l
B Line

By order of the District Commanduer:

Ford Trimble
Captain, Fi-Rsi.
Ad jutant
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