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Supervision 
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~4-fto- . .M 
e of Report 

GENERAL Th'SPEm'ION REPORT 
(To be prepared in ink by I nspector and mailed to R.O. promptly 
for typing or photostating. Technical inspections of projects 

t o be treated in separate or supplemental report) 

SuporintendentJ~'-'- A:? 1\.,Commande~..l.i;,~~"' U1 1, Q ,: 
I ~~e Name 

Inspector /[ u A) ~ccompanied by ~'j ~~~ 

A 

InS 
I 

Date of Inspect i or{J{..:iJ __ I.J!f~J Period Spent in Inspect ion~~----~=---..,-
V From To 

(l ~ 
Date of Last Gener al ~. yyY. 1/ _ 3y WllOI:l ~M.r--=: .,. 

-./ /3 ~tCL1 p.AAJ~- (~6 Activities or Projects Inspected : 

FINDINGS 
(If space provided is insufficient , use addi tionaJ. sheetG , referencine to 

topic by key number, as "A-1", etc . ) 

A . QJJALITY OF ORGANIZJ..TIO~: 

1 . Has the 
for the 

2. Does it 
Are the 

Supt . an adequate work prog;ram 
season? ~..d , f w ( k:>~< 
define prio t1es of JObs? ~ 
priorities observed? ~,'l 

3 . Does the Supt. have well-developed 

bhw.. , 

"plans aheadtt for each job? ~ 
4 . Do these plans "work out '"?·----=---:l&:--lt1~,A:::JL _____________ _ 
5 . Has the Supt . a thorough bl'asp of all 

phases of his job? ~ 
6. What success has the Supt . in his d~ · -------

ings with Army· off i cers? ~, 
? . What is the1 Supt's · A~titu~de 'JOwnfd- J -I! 

1

-
the job? H ....., ,. "' ,· t:...-.:.-_1':::!..~- ,# - \ItA 

8 . What% of the Supt ' s . time is spent 
"on the job" away from camp? d.', ----·- 0 V:/.J 

.~~l~v~-------------



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 

10. 

u. 

12. 

13. 

14. 

accomplish the jobs to which assigned? ____ ~~Ar~~ 
If misfits exist who are they and upon ~-
what jobs? ...---. _ 
Are forem~n, leaders and asst. leaders 
adequate in numbers to get reasonable 
production from unskilled, untrained workers? 
Are they distributed properly over the 
working forces? ~ 
If not, what adjustaents are recommended? 

~---

Are foremen on the job and assertive in 
dire~ting work?______ ~~~~~~~--~--~,--~-
Is clerical work well org~ized a~d handled 
effectively? Jd~ 
How many inspections of iield work have ~~ F lA., ( / 
Supervisor or staff mads since opening of ~~--- - -
camp?(List dates, length of visit and names -
of officers) 

15. How many purely "camp visits" have been A-<~ ""t,.,~, \t:::: ?-~/ 
made by Supervisor and staff?(List dates ~ ~ r- \7~~ 
and names of officers) \/ ( • ~ 

16. Do Supervisor and staff men make it a prac- (l..._t~ 
tice to leave with the Supt. definite IU. h . ~r 
written memoranda covering instructions or ,~ - 1~ 
suggestions made as a result of inspections? 

B. QUALITY OF WORK ACCOMPLISHED: 

1. Do Supt., foremen, leaders and skilled 
workers fully understand the specificat i ons 
and standards applicable to the work upon 
which engaged? ~ 
List any exceptions: ~ 

2. Are these standards and specificati ons ad-
hered to? ~ 44 

3. If deviations from standa s or specifica-
tions are found, what are they and upon 
what jobs? ------

4. Are written specifications lackine for any 
of the jobs under Tiay? ~ 

5. 1J'na t changes in plans ,~l-o_c_a~t-=i-o-¥hS.>os.q,o,_r_s_p_e_c-:i-:f::-:i:-c-a-=t-:i:-o-n-s-,-----------

if any, do you believe advisable and upon what D~ .-fJ / 
jobs? JLo I! ..._, t~ )..v ~~ ·-~ VLUI.x.:_~=L'--~=;..;..;;..;;;.._ 

-2-



6 . Are for emen active in teaching CCC men hou 
to improve their skill? ~ 7. Is the force of skilled __ u_o_r~k-e-r~s~~~in~cl~u-d~l~.n-[_; ________________________ __ 

skilled CCC men, adequate to insure proper 
accomplishment of the work planned for? ____ ~~------------------

8. If not, how many men and of what skills V 
are lacking? 

For what jobs are they needed? 

9. Has the Supt . recob~ized the need for more 
skilled workers, what acti on has been taken 
to secure them and with what results? 

10. 

-
Which foremen have made noticeable progress 
in improving the skillfulness of their 
crew men? :::A"' A!' ~~. 

C bc.L J'- ~ - - U#-1. ~~~.;...•..:; _____ ..:-
What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers? 
~ ~Htf~.ttc, £\.#-~~~.,!~~~~~ 
~<?llAv~ 

C. QUANI'ITY OF WORI: AS COMPARED TO HAN-POY?ER AVAIL\."9LE: 

1. Average turnout for work past 30 days ____ __/__.'l-7..L-----------
2. Into how many i.!T<}l'king groups was this turn-

out divided? __ ~~~~~<--------~~---~~---
3. Which crews, if any,seem overly large for 

economical accom~~ the job at 
hand? -~ 

4. Upon -\7=-ha-t:--J~. o-:-b-s---,:-d-oe.tt:s!loodl:oi!":!u~t~p=u~t~f~o-r-p-a-s..,..t...,3""'0,...-,d,....e.-y-s-~'f":t~iV P J "GW 
impress you as being too l ow? ~~$ ~ ,"1;1 /rtA.-L F d.~t.f 

5. t:!b~J::Jcl~'t"tf5 r:jo,!'f'! ;-.-v-- ~MA.~J"l= 
low output? • ~ ~~ (fJ~~ by ]u~ j.v 
~~<!<A~ 0~~~, 

6. What jobs require more than 2 hours per da~r 

travel time? 

=-----------~~~~~-----------·-----· 7. How many men are engac;ed upon these jobs·? -8. What might be done t o reduce travel time 
on these jobs? _________________________ ___ 
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9 . Are t~zcks operated on a double-shift 

basis? ~~~----~---------4--r-----·----~------~ 
10. If double-shifting of trucks is not ~ t 1 ... --~~ ...... ~ _;. ~ 

practiced, is it feasible and what re- 1 ~~ /U- . 
duct ion in numbers of trucks could be 1{.,(; It ~ ~~ 
effected through its ,rectice? f 

11 . Is maximum service efficiency being obtained 
from trucks? ~ 

(a) Ca.paci ty lo~ds-,.....-~~-..L.L-=~=-.....,.--.,------------
(b) Staggering rew hauling . jL f: 

to work "5 ~ ~ ' • • .tA 

(c) Is use of tru s or re 
purposes interfering with use for mater1al 
and laborer hauling? If so , cite instances: YLc 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest 
of'ficers: ~ 

(e) Any instances of trips on petty erra~ds 
that could have been attended to in 
some other f ashi on: ~ 

-12 . Are bulldozers triple-shifted? 
If n t why? 
~ .. 

13. Are ja khan:nners 
If not, why? 

14. Are grading outf~ts double-shifted? 
If not, why? ~ 1 1 1t-

15. What additional machines, if any, could be ~ J < 
used to advantage and whore? ~..(Vf''--~ ~ ""f .fl. I~ 

16. What machines, if any, are out of 
for how long, and for what cause? 

How much of this ti4lle loss rl'as preventable ~ :f-~ -~~ _ 
and how might it have been prevented? ~ ~~ 
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1'7. Are there idle machines on the job? \A--b 
List number , type and cause of idleness: 

18 . Do foremen have "plans ahead" for each 
day's work? 

19. Are foremen active in keeping~s bal
anced and fully equipped Wi th necessarJ 
tools? !d,.e/J 

20 • .A:re tools properly conditioned '(for use?_--"i'.fGKA~==------------
21 . Do fore1.en see to it that necessary ~ 

materials and equipment are at hand for 
worker's use? ~M 

22 . If materi al or equipment delays hl(ve occurred, 
what caused them? 

23 . How many spike cfu-aps are out? d2 v......c-
How many of the \70rking f orce are i n 
such camps? ?P ~ 

24 . Could the nureber of spike camps be in
creased to advantage? .-.1 "' 
On what jobs? V'-'tl 

D. USE AND CARE OF EQ,UIP!.~NI' : 

-----------------

1. Are blastin~ 1nachines in use on all 
jobs requiring explosives? ~•~--------·-----

2. Are shop facil i ties adequate for sharp~n~\J----
ing, fittin~ and repair of all tools? ~~~ 
If not , what is lacking? ~ 

3. How many pouer- oporatod machines on the job? 
(a) T cks ,.![ 1~.;-ton; I Pi c~c-up ; 

Dump; (b) Bulldozers ~ ; 
ctors ~; (d) Compressors--'~ 

(e) Jackhammers~ ; (f) Shovels --v=-; 
(g) Graders~----,.-

4. Are the mechanic services assigned to tho 
camp adequate to keep in condition tho 
number of machines rorking? Jd.,..<A 
If not , ho11 many additional days'bf mechanic 
service per month are required? 
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5. (a) Do all drivers have por.mits? ~~ (b) Are speed and driving rules pasted in 
truck cabs? L ( c} Any evidence of violation of speed 
and driving rules? 

(d) Ahy evidence of overloading? ~l~ 

6. Are trucks properly maintained? 
List exceptions (Give truck No.) 

(a) Lubrication~-----------------------------------------------(b) Brakes ______________________________________________ ___ 
(c) Lights ______________ _ 
(d) Tires _________________________________________________ __ 

(e) General 
~-----------------------------------

7. Are servicing facilities adequate? /4.,.v'J 
(a) Is camp equippe,: ui th greas.e rack~----~,.:;.=---·---------
( b) Is check on gasoline and oil issues V 

adequate? ~ 
(c) What provision is made for current ~ ~ . ~ s~t 

servicing of trucks? 'SJ y-t-(..4 til~~ 

(d) Axe au trucks equippe:r:rvi~e .J. 
cards and are they used? JL_~ 

(e) Are Drivers Report-Accident (F~ 26) 
provided in all trucks? ~ 

E. FIRE CONI'ROL PREPAREDNESS: 

1. What is the standard of preparedness set-~ 
for the camp? (See ECW Handbook): - I J 71Uwt 

2. Is equipment to this standard at hand? 
Is it in proper condition? ___ ~-----~~~~---------------------------

3. Is the prescribed flying squadron sele 
overheaded and trained for its job? ~---------------------

4. Do the selected smoke chasers understand V ·· -
their job? ~ 

5 . Are the overhead men assigned to ~flying 
squadron the most competent fire bosses 
available in the camps? ~ 

6 . What preparedness measures have 'VCen lined 
up in addition to the prescr"bed standard? 

\ I ~ 
~ J 1. .~ ;;;..· 

7. Are ad uate arrang , ents agreed- upon with 
the Commander for holding men in camp in 
cases of impendinG noed? .tf~ 

8 . Are available transport facilities adeq~te 
for quick movemont of 75 men? ____!l ~ 

9. What additional measures other tha£[ increas-
ing size of squadrons might be taken to 
improve adequacY:e.irefighting preparedness? 
"""'\ - ·· J 1fV ~ ..... r J- I 

~- ~~ "' vf..A,'r ~ ,.. ~... "'1 
~~ ~~R, • 
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10. What general instructions have been promul
gated by t he Camp Commander relative to 
smoking and use of fire in th~eorest b ~ 
CCC men? ~ ~ ~ . • , ~ 
~ ~ ~ ~J ~ a,. .-..- ~'-' 1-4' 

11 . Is the camp itself a dequate l y fire-proofe 
If not, what needs to be done? 

? ~- tua:. 
t~~~~ocl-<A~ 

--------------------------------------
F. CO-ORDI NATI ON 17IT!! .Aill-:Y: , 

1 . Is camp construction compl eted? ~d Jy 0 AA'- p C h-( 
2 . If not, what remains to be done? 1 

3. When is it expected to finish this? _ _ ~----------------
4. How many men are engaged in camp con-

struction work? -
5 . I s camp construction over- refined? 

Ci te instances : )L-o 

6 . I f A:rcy overhead, aside from construe- ~~~-cfV{tJ 
tion forces, consi sts of more than 23 'r ~)--
men, list the uses to wh ich t he surplus :>~~ U.UV/!er#lk.J £~ 
is being put: q <'~~1./' c&-u1 .t.w~ 

~'<..-t4 ~,t.u 
u.-..--rCi, aJ 

L, ,? /iut_ t- _ _._t~~}?j:l · 
? • .A:re F6rest employ es and A:rmy co- ~· t- .J 1 t' ""' ~. t 

operating effectively? ~ 
8. Do Ju:my officers under-s-:-t -an""'i[.,_w.c;=th:::;e-.n_e_e_d=-s- o-:f::---- - --- -------

the work being done by Forest Service? __ ~~~~~~-----------
9. Does Commander switch men without con- V 

sul t i ng Supt,? 
10 . I s mess aatis~f~a~c~t~o~ry~?-~K--,~---------------------------

11 • .A:re arrangements for 1 es and "extra 
shi ft" meal s sat i sfactory? J1, J.A 

12. Is camp di scipl ine such as to - ~rengthen 
the disciplinary measures required on 
the job by the >Fork agency? ~ 

13. Axe men interested in their VTork? ~~-:------
14. Is selection and use of leader and asst .\f ---- --- ---- ----

leader positions satisfactory t o both 
agencies? ~ 

- ?-



15. Are housing facilities for work agency 
employees commensurate with those occu-
pied by Army men of similar rank? ~~~ 
If not, what is needed? ~- -

~~~- ~ 
~~- ") t? l'lkv )1 , 1 

G. GENERAL: (Comments on any pertinent feat ures not covered in 
the regular report) 

• 
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0 
ECW 
~upervision 

Forest~d'~
Camp No.~ 

GENERAL lllSPECT ION REPORT 

I . kCf3.S 
Dat o~Report 

(To be prepared in ink by Inspector and 1nailed to R . O. promptly 
for typing or photostating. Technical inspections of projects 

to be treated in separate or supplemen·tal report) 

Superintendent_~~ Commanderfl~~ .. ~-- ~~--.... 
~ ~ ~~-

Inspector M. ~ Accompanied by~ ~ ~ 
Date of Inspection_ 4~ /S" ... /d?.eriod Spent in :;:c:ion 9cd.;~.Ptff ~,d {(,tilt{, u :_~ tfF~ cf¥07 . 
~a~e ~f Last General R.o. Inspection~ Whom_ 9-~ ~--

~ -

FINDINGS 
(If space provided is insufficient, use additional sheets, referencing to 

topic by key number, as "A-1", etc.) 

A. QUALITY OF ORGANIZATlO~: 

1 . Has the Supt. an adequate 1work~gram for the season?~~ fO"V~~ f' ;rab. 
2. Does it define prioritieV~jobs? 

Are t!t~ p~iori ws QE§eryed? ~..C. J1~ 
~~ ~ ~(p~ -110 ~ -- -·----7 ~ 
~ 3B~ - ~7 ~ _ ,, · /, 

3. Does the Supt. have well-deve~9ped ;-~~~A-
"plans ahead" for each job? ~~_a:::::::--= Y. ~ 

4. Do these plans "work out"''? ;:z<; ~ ~' 
5. Has the Supt. a thorough gras~c.! aJ:l~ :-~ ~ v, // 

phases of his job? ~· .r ~ i-~~~~ 
6. -~at s~ccess has t~e upt. in hi.sfdeal- - ---~- _ £) -~~-

lngs w1th Anny off1cers? favt...._"'" ~ -~ ~ 
7. What is the Supt's. attitude toward -~---7 _ _.,_ !}-:- -.lO: ~ _ _ A ._ 

the job? L{~ ~~ ~ ~~~ ta ~1\5~ 
8. What % of the Supt'S: t:lleiSspent / ----~ 

"on the job" away from camp? ~-o-t~j.Q~----- ------------------



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 
acco~plish the jobs to which assigned? ~ ------------------
If misfits exist who are they and up;;o ( I. 
what jobs?_ ~- ~ / ~«H?'<W ~ ~~, ~ 

10 . Are foremen , leaders and asst . lead s J ~ 
adequate in nUmbers to get reasonable 
production from unskilled, untrained workers? __ ~~~~--------------~~-

11. Are they distributed properly over the I 

12. 

13. 

14. 

15. 

16. 

working forces? 
If not, what adjustments are recommended? ~~ 

~~ +-~~~ ~~ u-1\ 

I QAA)""'~ ~ ~. 

Are foremen on the job and assertive in _; 
• '• •- A '1..-.. ' .- -J. directing work? U Q..C ~ .........--~ , JJr...t...V 

Is clerical work wgll organize~0~d-~hdnd~ed 
effectively? "'O.v-- ~ tL ~ ~ ~ 
How many inspections 6 field work have 
Supervisor or staff made since opening of 
camp?(List dates, ~~. ~g~; 1~ o~f visit and names 
of officers) ?!·D.~ 'L~{ 

~.~ ... 
How many purely " camp visits" have 
made by Supervisor and staff?(List 

and~~ 

been 
dates 

Do Supervisor and staff men make it a prac
tice to leave with the Supt. definite 
written memoranda covering instructions or r-~ ~ 
suggestions made as a result of inspections? ------------------

B. SUALITY OF WORK ACCOMPLISHED : 

1. Do Supt., foremen, l eaders and skilled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? 
List any exceptions: 

- 2-



6 . A:re foremen active in teaching C~0C me ho: ,() .. ,A A ~a~ ' ~ 
to improve their skill? ~ __ ~ 'c.l.U.~ W 

7. Is the force of skilled ~o~rs, includin · 
skilled CCC men, adequate to insure propc~ . _ . J _ .1 _ ~~ 
accomplishment of the work planned for? ~ 1 ~ _____ ____ 

8. If not , how many men and of ~hat skills~ WQ i<, ' . 
are lacking? J 

For what jobs arc they needed? 

9. Has the Supt. roco&nized the need for more 
skilled workers , what action has been taken 
t o secure them and with what results? 

~ 

10. Which foremen have made noticeable progress 
in improving the skillfulness of their ',1 

crew men? ~E ~~ :..J~ 
11. What steps has the Supervisor taken to im

press Supt . and foremen with their respon
sibility for the training of wo~ke~ _ u-- . 
\),)~*~~ 

C. Q.UANI'ITY OF WORI: AS COMPARED TO HAN-PO'r'!ER AVAILA.'3LE: 

1. Average turnout for work past 30 days_-'-"(p::_...c..l.; ________ _ 
2. Into how many ~or~ing groups was 

out divided? ~ ~ 
~--~~~~~~----~-----3. Which crews, if any,seam overl y large for 

this turn-

economical accomplishment of the job at 
hand? ~ 

------~~--------~~--4. Upon what jobs does output for past 30 days 
impress you as being too l ow? , 

~ rb ~ ~------
5. In your judgment what are the reasons for · 

low output? . • -L .,.., _ . . J ~ 4:1<.< ~./A 1.d. _ 
~~~~~V""~ ··cr--
~ u a,dL ' . . . ~ J. .. ,_,. 

6,f ~~ a-u.. -£. ~~J.~~ ,u.c_ C( <;;>vw.r r 

6 . What jobs require more than 2 hours per day 
travel time? I 

~ 
7. How many men are engaged upon these jobs? :J==. 
8. What might be done to reduce travel tiQe ~· 

on these jobs? __________________________________________________ __ 
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9. Are t~zcks operated on a double- shift A 1 
basis? ~~-:~-"--..;::;;;. ~.___Ct.._,_~---"'--'~'---~..;;..::.:.:--"-;_.t .......... ~-....:;:.....:o...:;,&.......__ 

10. If double-shiftingJ of trucks is not 
practiced, is it feasible and what re
duction in numbers of trucks could be 
effected throueh its ~ractice? 

11. Is maximum service efficiency being obtained 
from trucks? 1 

(a) Ca.paci ty loads t.. .e-= 2.- .s- -,.. '}- - 12 ...._ ;., "'c!- .,.. ... , 

(b) Staggering crew Rauling trips in and out 
to work 

~----~--~--------~--~-----------( c) Is use of trucks f or recreational 
purposes interfering with use f or mater ial 
and laborer hauling? If so, cite instances : 

(d) Any instances of avoi dable dupli cation 
of t ruck use by traveling Forest 
offi cers: 

(e) Any instances of trips on petty errands 
that could have been at tended to in 
some other fashion : 

12. Are bulldozers triple-shif t ed? 
If not, why? 

L 

l3e Are jackhammer s triple-shifted? 
If no t , why? 

14. Are grading outfits doubl e-shifted? 
If not, why? 

15. What additional machines, if any, coul d be 
used to advantage and where? 

16. What machines, if any, are out of co~~ssion, 

for how long, and f or what cause? 

How much of thi s time loss was preventabl e 
and how might i t have been pr evented? 



17. Are there idle machines on the job? 
List number , typo and causa of idleness: 

18. Do foremen have "plans ahead" for each 
day's work? 

I 

19. Are foremen active in keeping crews bal-
anced d fully equ ped with n~c~ssary , . , (J • _ 11 

11 
, il _ • .L . _ 1 . 

tools? f~ ~ ~ ~ ~ 
20. Are tool properly_ conditioned for usi;;?}~~-. ~~~dfk r 
21. Do foremen see to 1t that necessary _____ ~ ~ 

materials and equipment are at hand for .J. · 'b 
worker's use? 

----~----~~~--~----------~~-----------------------22. If material or equipment delays have occurred, 

what c~emt~ ~ 

23. How many spike camps are out? ~ 
How many of the '1orking force are in 

such camps? __ ~--~--~~------~--~------
24. Could the number of spike camps 

creased to advantage? 
On what jobs? , A.. ~' ~:-~'rr "hJ ~ ~ 
~t-~~~~~~~ 

D. USE AND CARE OF EQ.UIPt.~Nl': 

1. Are blastinc machines in use on all 
jobs requiring explosives? 

~~~--~----------------------------·------2. Are shop facil i ties adequate for sharpen-
ing, fitting and repair of all tools? 
If not, what is lacking? n 
~~~ 

' 
3. How many poner-operated machines on the job? 

(a) Trucks ... ~ l i-ton; Pi c~c-up; 
' Dump; {b) Bulldozers 

( c ) Tractors (d) c·-o-m-pr_e_s_s_o_r_s_ 
(e ) Jackhanners ; (f) Shovels ---
(g) Graders 

-~~-----4. Are the mechanic services assigned to tho 
camp adequate t o keep in condition tho 
number of nachines uorking? 
If not, horr mcmy additional days of mec~anic 
service per month are required? -------
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5. (a} 
(b) 

{c) 

(d) 

Do all drivers have permits? l,JJ-..c 
Are speed and driving rules pa~n 
truck cabs? ~ 
Any evidenc-e-~~~~v~io~la-t~l~.o-n __ o_f~s-p_e_e~d~---------------------------

and driving rules? __ ~~~2t~~~~----------------------------
Ahy evidence of overl oading? ~ 

--~~~~------------------------

6. Are trucks properl y maintained? 
List exceptions (Give truck No. ) 

(a) Lubrication __ ~f~-------------------------------------------
( b) Brakes Y~. 
(c) Lights _ ~ I ~ 
(d) Tires ~ ]) o ') u p A.. 1o ?l}.- frl-1/Lq tfy,fP. 
(e) General V 

--------------------------------~-

7. Are servicing facilities adequate? 
(a) Is camp equippe~ uith grease rack? __ ~~----------------------
(b) Is check on gasoline and oil ssuesz;----

adequate? 
~~--·~--~--~~----~--------(c) What provision is made f r current 

(d) 

(e) 

se~t~a.-~ 

Are all trucks equipped with service / ~ ~; _ _ / 
cards and are they used? .~..JL.t! ~ ~ ~ 
Are Drivers Report-Accid_e_n~~t~(F~~~2~6~)----~----~~-----------

provided in all trucks? ___ ~~~~~~------- -------------------

E. FIRE CONTROL PREPAREDNESS : 

1. What is the standard of preparedness set-up _ 1.1 
for the camp? (See ECW Handbook}: f~ ~T /~ ~ ~ 

2. Is equipment to this standard at hand? ---/ · 
Is it in proper condition? __ ~-~~--~~~------------------------

3. Is the prescribed flying squadr~e~l cted, 
overheaded and trained for its job? ______ 

4. Do the selected okechasers unders~t~~d--------·-------------------
their job? 

--~~--------~--~~~--~~--------------------------5. Are the overhea men assigned to the flying 
squadron the most compete t fbre bosses 
available in the c&~ps? ~ 

~+-~~~----~--~--------6 . What preparedness measur s have been lined 

up ~i~o ~e stf1?a/ CJ4d_ 
7. Are adequate arrangements agre d upon with 

the Commander for holding men ~·n camp in 
cases of impending need? /J,<J -.!:1-0V/o 

B. Are available . transport facili~ s adequate 
for quick movem6nt of 75 men? 

9. What additional measures othe-r-?Fan...;....-:-in_c_r_e_a_s---------------------
ing size of squadrons might be tukon to 

improve ad~:;:;rfie-p1rte::;·.LL r ~ ~. 
-6-



10. What general inst ructions have been promul
gated by the Camp Commander relative t o 
smoking and use of fire in the Fore~t by · 
CCCmen? ~~ ~ 

~~o~ . 
11 . Is the camp itseYf adequa t ely fire- proofed? 

If ~t, vrhaj n~eds to be done? 11 
~~~-

? -----------------------

F. CO-ORDTIWI ON iHT!! .Aru.:!Y: 

1 . Is camp co:.1struction completed?_~ - - ---------------

2 . If no~ ~d~ ~ 
7 t;# 

3. When is it expected to finish this? __ ~/..,.,;;0~-;..:r--F:::;:...._· ____________________ _ 
4 . How many men are ell{;aged in ca:ilp con-~ 

struct ion work?.._,....,----<i.u------=-:---~----
5. Is camp construction over- refined? 

Cite instances: · 

6. If~~ overhead, aside from constnlc
tion forces , consists of more than 23 
men, list the uses to >'ll!ich t he surplus ....d 1 . r--
is being put: ,._ ..., ~ _ _ ~ A ~ ~ 

~/ - Ly~ ~ , 

~~ ~vA-<-· "l 

7 . Are Forest employees and Army co
operating effectively? v~~ 

8 . Do .A:rrny officers under-s-:-t-an-ridtb-::d--:-tt-e1needSO+-n-e-e-=d-s..;;;...o-=f:--------~-----------J!--;r-~ 
the VTork being done by Forest Service? ~. ~:n-J ~tiLl 

9 . Does Commander switch men without con-

10 . 
11. 

12. 

13 . 
14 . 

sulting Supt . ? ~ 
Is mess aatisfactory? ~ 
Are arrangencnts for 1-un--C(foSt-.F-e..;...s_ an___,d __ "_e_x_t_r_a ____ _ 

shift" meals satisfactory? )1.£_-., 
Is camp discipline such as--t""'"o--l~-='t~r-e_ng ____ t_h_e_n _ _ 

the disciplinary measures roquir~ on. , 
the j ob by the nork agency? ~ 
Are men intere sted in their VTOrk? ];fi(f;_p_q;;;;:,-~ ~ 
Is selection and use of l eader and a~7 ---rt7---- -----
l eader positions satisfactory t o both 
agencies? ~ , 

------------------------------------------------------ ---
- 7-



15, Are housing facilities for work agenc 
employees commensurate with tho Y 
pied by Army men of similar r~~ occu-
If not, what is needed? . .If? . d.P~~ -#-- .....L. ~/ /2. /..-. T ¥u-t..,~ ;r~ ·7·- · u .... ..rl.- ~ 
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0 
ECW 
Supervision 

Forest 
Camp No . 

GENERAL INSPECTION REPORT 

(To be prepared IN INK by Inspector and mailed to R.O. promptly 
for typing or photostating . Technical inspections of projects 

to be treated in separate or supplemental report) 

Superintendent ,d. /? _L9at_,? Commander __ CQret. 
Tit e 

Inspector 4A ~Accompanied by _ __.~o..e~~..-o4Q.dl~· --J.L£"-"'-',...a.,•~=z,...dL..oloJ,r.---
Date of Inspection tZ.t~ Period Spent in Inspection tZ..~. 7~/L> A~ 

V Fr<lfil To 

Date of Last General R.O. Ispection By Whom_--- -----------, 

Activities or Projects Inspected: 

Cl~:aad .a--c.~£
~~ 

FINDINGS 

(lf space provided is insufficient , use additional sheets , referencing to 
topic by key number, as "A-1", etc.) 

A. QUALITY OF ORGANIZATION: 

l. Has the Supt. an adequate wor k program 
for the season? 

2. Does it define pri of 
Are the priorities observed? 

3. Does the Supt . have well-developed 
"plans ahead" for each job ?_~u.~~'"""-dl'-oo.J~----------------

4. Do these plans "work out" ?_--=1/''-_.u,.'+'~....,....:;... ______________ _ 
5. Has the Supt. a thorough grasp of~Jl 

phases of his job? __ ~~~~~-4~~~t-~~~~da~~~~~~~-----
6. What success has the pt. 

ings with Army officers? __ ~~~~~~~----------------~-----
7. What is the Sup 's. attitude toward 

the job!~--'4~~~~~~~~~-------------------------
8. \~hat 1o of the Supt • time is 

"on the job" e. way from camp ! __ ,s.L.-:::~""""~t.-.___.Lf.co.!.JI~~.%£~~-----------



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 
accomplish the jobs to which assigned? __ ~~~~---------------------
I f misfits exist who they and u on 
what jobs7 ______ ~--~~~~~~~~~~~~~~~~~~d7L-~~ 

10. Are foremen, leaders and asst . leaders 
· adequate in numbers to get reasonable 
production from unskilled , untrained workers1 __ ~~~Wd4~) ____________ ___ 

11. Are they distributed properly over the V' 
working forces7 ~ 
If not , what adju~ments are recommended! ---

12. 

13. 

14. 

15. 

16. Do Supervisor and staff men make it a prac
tice to leave with the Supt . definite 
written memoranda covering instructions or 
suggestions made as a res~lt of inspections? ____ ~~~~-------------

B. QUALITY OF WORK ACCO~WLISHED : 

1. Do Supt. , foremen , leaders and skilled 
workers fully understand the speciticE..tions 
and standards applicable to the ~ork upon 
which engaged? ~ 
List any exceptions:~ 

2 . Are these standards and specifications ad-
hered toT ~42 

3. If deviations om standards or spec~f~ca-
tions ere found, wha~ ar~th~~nd upop 
what jobs? /fc ~~ 

4. Are wri~ten specifications lacking for any , ~ 

of the JObs under way7~ t:lt:~C-c=!:;iz -~~1'~~~ .C-f, 
5. What changes in plans , loca;Il; specificati s, 

if any , ~~lieve advisable and upon what 
jobs? ~- _ 

-2-



6. Are foremen active in t eaching CCC men how 
to improve their skillT __ ~~~dA~J~----------------------------------~ 

7. Is the force of skilled wdlkers, including 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned fort __ ~~~~~----------------------

8. If not, how many men and of what skills -cr----
are lacking! ~ ~ · 

For what jobs are tfey needed?' - ~ 
9. Has the Supt. recognized the need for more 

skilled workers, what action has been taken 
to secure them and with what results!/) 

. J?~ >z~~ J~~ 

10. Which foremen have made noticeable progress 
in improving e skillfulness of their 
crew ment ~- d. ....e: t;;: 

~f:Z/- d~ ~ IP~ · 

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLEz 

1. Average turnout for work past 30 days--~.~/~~~~'----------------------
2. Into how many working groups was this turn-

out divided! ______ ~~---------------------------------------------
3. Which crews, if any, seem overly large for 

economica~ccomplishment of the job at 
hand? ~ 

4. Upon what jobs does output for past 30 d~ys 
impress you as being too low! ~~ 

5. In your judgment what are the reasons for 
low output t y---

6. What jobs require more than 2 hours per day 
travel timet ~~ 

7. How many men are engaged upon these jobs? ___________________________ ___ 
8. What might be done to reduce travel time 

on these jobs? _____ ~-------------------------------------------------

-3-



9. Are trucks operated on a double-shift 

basist ________ -'~~--------------------~~-----------------
~0. If double-shifting of trucks is not 

practiced, is it feasible and wha~ re-
duction i _n numbers of trucks could be __ • 

1 
_ _ 

1 
effected through its practice? ~~-~ ~ ~ 

I • 

11. 
&.v~~~~~~-

Is maximum service effie~ 
from trucks! 

(a) Capacity loads _ __.~io:iJ40<3:::::...._ _______________ _ 

(b) -Staggering crew ha~rips in and out 
to work -4fl/4) 

(c) Is use of trucks ~ recreational 
purposes interfering with use for material 
and laborer haulinglJJZ;;"• ui=bo ilmte£5£e:s.: 

(d) Any instances of avoidable duplication 
of truck use /;], traveling Forest · n J 

· officers: /(~~ ~ 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashion: ,7'2AP • 

12. Are bulldozers t~le-shifted? 
If not, why? / /~ t?L:f ~ ~ • 

"i3: A-re jackhammers triple-shifted? 
If not, whyt )7~ a_i-~ 

14: Are grading outfits double-shifted? 
If not, whyt '---

15. What additional machines, if any, could"be 
u"sed to ·advantage and where? n~ ~-L 4e 

16. What machines, if any, are out of commission,- n~ 
for how long, and for what cause! 

How much of this time loss was preventable 
and how might it have been prevented1 ~ 

· -4-



17. Are these idle machines on the jobt >?~ ~ ~. 
List number, type and cause of idlenesst V7 . 

18. Do foremen have 11plans ahead" for each 

19. 

day's work? ~ 

Are foremen active in keeping crews bal-
anced and fully equipped with necessary 
toolst ____ ~~~~~~~~~~Gk~~~~~~~~~~~~----

20. Are tools operly conditio d for use? __ ~~~~~~--~~--------
21. Do foremen see to it that necessary 

materials and equipment are at hand for 
workers useT ~~ 

22. If material or equ~~~t delays have,occurred, 
what caused them! /'/'tJ ~ ~· 

23. How many spike camps are out t ~ • 
How many of the working force are in 
such camps? ~ 

24. Could the number of spike camps be in
creased to advantage? 4-

0n what jobst L--

D. USE AND CARE OF EQUIPMENTt 

I. Are blasting machines in use on all 
jobs requiring explosives! 7#:> el4ti;J/.,&a-<~.!t!'..a ) utA_, -£1 

2. Are shop facilities adequate for s~rpen-
ing, fitting and repair of 1 tools? 
If not, what is lacking? ~/A~·~~~~~~~~~ . 
J?~- ~ .:zhv~aA--0 ~ ~ ~
~. ~ ~ CIPc;c./4:1) 6.0 ~ .z:;, 

3. How many power-op~ob? (_a~--·c~ 
(a) Trucks f l i-ton; t-- Pick-up; /' 
-,.--Dump; (b) Bulldozers ; 
(c) Tractors ....- ; (d) Compressors -; 
(e) Jackhammers J--- _; (f) Shovels J--- ; 

(g) Graders ~ 
4. Are the mechanic services assigned to the 

camp adequate to keep in condition the 
number of machines working? ~ 
If not, how many additional da/s ~nic 
service per month are required!~~~-~~~~~~~-----------------------

-5-



5. (a) 
(b) 

Do all drivers have permits? __ ~~~~~~------------------------
Are speed and driving rules pas,ed in 
truck cabs? ______________________________________________ _ 

(c) 

(d) 

Any evidence of violation of speed 
and driving rules? ~.e..) ~) , L.fxrL-e-:...c < e ) 
Any evidence of overloading? ______ ~~~~~~~-~----------------~ 

""'" 6. Are trucks properly maintained? 
List exceptions (Give truck No.) C- /7/- C · "/ .:J-o 

(a) Lubrication __________________________ , ________________ ___ 

(b) Brakes __ ~--------------~--------------=-------
( G) Lights C':.tea J: « .u_eL ) /., ~ J; /-;;; 2 <77-< 7_,_ ___ _._ 
(d) Tires __ ~~-~-----------v~~----------7--,~--~ 
(e) General D..a

7 
k .zz;..,.,,; ,, - ~ - 1 v A: • c:.;.k L 0 p "L;_; 

7. Are servicing facilit~es adequate? ~ 
(a) Is camp equipped with greas e rae~?--~ L~~-=~-------~----
(b) Is check on gasoline and oil issues ~ 

adequate? ~ · 
(c) What provision i~ for current ~~~~~~~ 

se::~icing of tr:ucks? ~ ~~~"" 

(d) 

(e) 

Are all true equipped wi th serv~ce 
cards and are they used? ~ 
Are Drivers Report-Accide_n_t~J(~]F-o~r~m--2-6') ______________________ __ 

provided in all trucks? ____ ~~~~~--------------------------
E. FIRE CONTROL PREPAREDNESSr 

1. What is the standard of preparedness s et-up 
for the camp? (See ECW Handbook)tL0-m<!~;.T- ~~~~•LJ 

2. Is equipment t o this standard a t hand? ~· 
Is it in proper oondi tion? ~· . 

3. Is the prescribed flying squadronfselected, 
overheaded and trained for its job? __ ~~~~~------------~------~ 

4. Do the selected smokechasers understan~ -
their job?. ~. . 

5. Are the overh~d men assigned to the flyi.ng 
squadron the most competent fire bosses 
available in the camp..x? ___ '4~'""4"")t!:-1.·--------=-.-:--------•----

6. What preparedness measures 4{ave been lined ~-c.b..l,_~c._~ ~ 
up in addition to the prescribed standard? ad · ' -:p-- -- - · 

7. Are adequ e arrangements agreed 
the Oommander for holding men in camp in ~ 

cases of impending need? ~). . 
8. Are available transportf _a_c_iil~. ~i~t~i~e~s~a-d-e-qu-a~t-e ____________________ ___ 

for quick movement of 75 men? ~'L4.J , 
9. What additional measures other n 1ncreas-

ing size of squadron might. be t en to 
improve adeq~acy of firefighting prepar:d~~ ~. 

-6-



F. 00-0RDINATION WITH ARMYt 

1. Is camp construction completed? __ L~~~~~·--------------------------
2. If not, what remains to be done? ~ ~ 

~ fk. ......... ~P~,/J"---J- ( _.(' ~ _) ~ -

3. When is it expected to finish this?~~~~~~~--~2-~~~~~ 
4. How many men are engaged in camp con-

struction workl ?'- C4~ ...... ...-, e 9 ?:k-caJ-. ~ 
5. Is camp construction over-ref~ t ~ • 

Cite instancest -.-

6. If Army overhead , aside from construc
tion forces, consists of more than 23 
men, list the uses to which. the surplus ~ . 
is being putt / a.-44-<•-4- -£:-l4e-~ ~~ ..... 13 

7. Are Forest employees and Army co-
operating effectively? ___ ~~~~~~-------------------------------

8. Do Army officers understand'the needs of 
the work being done by Forest ServiceT __ ~Lt~~~~~-----------------

9. Does Commander switch men without con- 0 
sul ting Supt. ! ___ s,Zl-L-...,l)~·-------::--------------

10. 
11. 

12. 

13. 
14. 

Is mess satisfactory? ______ ~~~~4k/~-------------------------------
Are arrangements for lunchesffand "extra 
shift" meals satisfactory? ~ 4J , 
Is camp discipline such as __ t_o_s~~~~e~n~g8tch~e-n~-----------------------
the disciplinary measures required on 
the job by the work agency? ~ d 
Are men interested in their~w-o-rk-=ij__\ol~~~·;u::..~~7~~:::-I/.-L.?;'3.-_-;_-"'a:.:4:-k<r:::.-~-.... A~11:LX:-:_-4--;t;.-... «:_-<;-_. 
Is selection and use of leader and asst . t7 
leader positions satisfactory to both 
agencies! d. 
---------------------------------------------------------

-7-
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G. 

15. 

16. 

GENERALs (Comments on any pertinent features not 
the regular report) 

-a-

cT;;v-, 
covered hi 
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~ozest .Jupervisor 
0oeur D~ alene , Idaho; 

.uear bir;-

SERVICE 
a.. 4"Aietle Nat!OIW 'Fotellt 
GOJ:Va t:•AJ.JttfE, tt>AHO 

AUG 15 b~ 

This camp is t;,Oil'J€, alon5 in ..;. very st1t~i:tf~~~"'f;!D~.J 
Above average in production and orbanization • 

.hefer to .b- 4 ol inspection re1 ort . ~'he Camp Superintendents 

have no writ ten ~:peciiic..;.tions f \. r the haz...~.rd rea.uction JObs other 

than the beneral outline which d.oes not fully cover ~ ome o:t the jous 

on whicn they are now worKing. 

I a.o not believe that t11ese prOJects are suffering from t he 

lack of spec irica tions and instructions but i11 view oi tr1e many jobs 

pla.nneo. a1·te:r :Ol i ;:,ter .rtust is over, detailed instructions and S!Jec-

ifications covering the lart,er projects woulu pt:rhaps 1e valuable to 

the ~ro~ect vupelintendents anti }oreman~ • 

.('he .c.c.iucation •• dvisor is very >lell vleaseo. with the co~peration 

and a..:-istance he is gettine, frmu t.ne .rarest _ervice .l:'ersonnel. 

Yours : .. :ruly 

Herb ",.loodberg 
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FC.HT :}..JaHIJ.!! Trl..':GHT DI3£iUCT CCC 
c;,: ...t! I 1!S.; ECTION .nlli:-O.RT 

Form FGW I - 101 

Camp p.••• Pe r a uthori t; S . 0 . __ p . _ _ Date of In,;peotivn 
~~~ --~s.~p~t~e~.~l•t~3s~.------

comtlan:r Ill Company Comand$r __ ----G~Phel.pe---- Tioe of Arri val ·-fdtt-"flt---

I nspec ted by __ Qaptaia J, --Gw lll~re~---------- Time of D€>partur e. , 100 PM 

Mileage f r •?m .. ·-·1'-l*+--- To P•lM __ -..&--Miles Road Conditions ----. .... ---. ,.~.r. 

- -----· ...... ·-... - -------~-.--- ---··----~ ·-·---- ---

l I 

' i 

i 
I 

! : 
I I
. I 

I . !• 

. I' I I I 

I 1 
I I 
I I I 

! I I' I : I I 
: I I ~ 
,1: l I . 

I : i I 
I I : I . 

i I ' II 
I I 

I I 
! 
I I . ; 

I ; I i 
I i Ill: 

I I 

... . - _ ... ·- -------- - ·-· ----
P~RSONN:!!:L - Str ength and Condition 

3 aiot, 9 oaqp~_oaa~trQot1on. 
1. COiA.P.4.L"H St.r ength_J08 No . CH.ARG3:V TO AR~iY_ No . on OVZRH:!iA.:.----1&6Y....--

2 . No . of Men CH.tiRGED TO T!£CHNIC.AL S.uRVICE •. • ~a.--
3 . No . of Officer s ASSIGiJED -.s.. _ No . of Dfficers PR::JSSNT AT r ;JSP . ......;aa--
4 . GENERP.1, .l:FFICI..::NCY -- Co.lllUanding Officer~pt a.e~pe - IKeelleM 

Suoordinat e Offic8rs_ Lt. S•3111¥aA --sati•tae~&J"'.f ., --~----

5 . 
6 . 
7 . 
8 . 
9 . 

10 . 
11. 

- ---·-- ---- -- - ·----- -~-- - -------· 
-·---·-----~----------~--------- ----·----- -~ .. --
S•lpp :Ly Cfficer--~Ai-S ... lli'ftft _ S:ducational . Adviser.....-.""AtktnlRm~lleat 
CU!Jf Surbeon--6e:t>~ u-te.~ialito~'ffare Off1.cer _bil fJdlt __ _ 
SPIKE C.&,:.?S -- tiow r.=y _. - No . ot Men ;n;r._. __ _ 

· fiOae - - - --- -- · How Far from MAIN C.AIJ!P 
·-·~----·-·------- - ··· -- ·---- -How Oft.en do e s CoUUJ1and in.; Cfficer visit SPLCR t,;_;I,i? - ----How Often do~:~s Camp Sur Go on vi si t SPIKZ G.!!.lP 

DISlJ IPLrU of Parsol:n;, l __ I<'Y_l~--·--~- ~.10R.AL1•• - 11 -
R ~1 ' TI \ .. .. ~ d "' .n ,.. · r~·~ · .... e~~•uv .c. .P. Oi\o an IJOC..-.~LL.li ,,tl 'Nl.tr: orest Ser vJ.ce . • -+Ad' ++ 
Si ,.ns ~'Wj;JNU~J')' 

~ ---- -- ··-Eicoelleat-· ---- ---~ --------·-----·---

PHY8IGaL Z~UIPME?-J'l' and S._H'fJTI Jl~ 

1 
Remarks ~ 

~ . La trines (Type) .. • • • • . • .• ~- · - .Sat!.t'ao-torr • - iJrinailr-tirty;-·----· 
2 . Bath i:lo uses ........ .. ... . ll ...._,_ • 
3 . La'.lndry Facilitie s •.. • .• • iJXoe en"" · .- Poot- batirwtil-tnJ""1nwtw:1"1R-"'1111llecl1at 

. " -Bh-.iiot- ·- ----- -----·- - ·-- --
4 . SJ eep1.ng ~uar t~rs • ••. . · · · -'featt11-.--&:x'O'Wlhzrt- - ·- ·- - - ·------ ----· 

5 . 

6 . 

8 . 

9 . 
10 . 
:a . 
] 2 . 
13 . 
14. 

15. 
16 . 
17 . 
18 . 
19 . 

20 . 

21. 
22 . 
23 . 
:64 . 
G5 . 

--------·-- -- ·---------------·-·--·---·--- ·-
---·· -·----· . ------·---

Mess Hall .•... .. . . . . . ·· · · ~ilwut 

------~--~-----·- --- -- · ~- ----- - - - - ---- --
Kitchen . • . . . . . . . . . . . . . . . . t.a. lll--t 

aa-~·· .urt!-:r.o .... ry....-:-;::-jSbflh-loll'ilf•y ..... rw.~ct ..... s:~·;------

---···· ----- - - - -- ________ .. _____ _ 
Gar bage Disp osal ••. .. . ···~--~~~~~~~----------------------"'JiiAOW.:~tut. ·--------
~-----·-----------·~--- -~- - - .. -------- --- -
R~creational Building • . •• 
Educational Building ••• . • -111S"'a""p•e ... r+,1o .... r-t,.,o'"r.....,a'"'UM---WI""1SIJIP-;--- --- - · 
Camp Exchange Sapwrtor tor tweae~ ocap. 
Equipment sto;~;~~~:::: : : --srttsre:msry-.;-p:t6orctt•rtytovr-.--
Surplus Eluip . Storeroom. Saper1or tbr IW*MWr~. -----
Inf i r mary & Medical 
:6quipment & Pers onnol .• • • _'!en'.....,......,_.. 
Ad.minintr at.ion Buildinb •• _ =~:if~~cJilJim'~o"ii:iip-.---
Officers Quw: ters . .. ..... Slloe~leM _ .. 
Guest ~uar ter s .. . . ....• .. ·-~l-l-eft9----------------.... 
For estry Q~~~~rs •.... . .• _~pwEeea11~-+-.----------------------
F . p . -·····-lre r~cautJ. o~s & 
Prev~nt.i ti vr::s ••• . .• . ....• --BK-oei-1-ellt---· -~
~11 Heatin5 Units 
Ins~alled & Maint.uinad ••• 
Fuel Problem • . • . . • • .. • .•• 1Zeellea1) -- - ---~··-

!Xoellent----~- -- ·~----------~- - -Water Problem ......... . .. 
Fly Scr eens & Traps . •..• • --1:zlbanp.,..wrl';srt-i o-r;--------~-------·-----·· 

Cons'tr uetion Completed • • ·~~-"!!----======-=:=-.=~~== 
Gener al Camp Sanitation •• 

--IBxh-foneni;-il-.wmnr+t~-·1'1Jl~Ol"-;---------- -
------------------~- --·---------···-~--~ ·· ---·· · 

-·---- - ----

Sb.ee t 1 
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·J-r--1-· I . . 
• I • I . , I I 

I. s £:.,.r 
I . 

I 
I I I I 
I I I ! 
i I I 
I I 
I 

M~SS a nd SU!'!JRV IT~JJS 

2 . 

3 . 
4. 
5 . 
6 . 
.... 
I • 

8 . 

Food. _...JiiU.IU.,~- --"' _____ ~uali ty __ Exoell!tn~·-·-· ~ 
'!ariety Sf,t1at~~~O' - - - - rlue.n ti ty~---~~1sfa:oto!:l_ _____ _ 
:utchen ?er sonnel (~ualification~ ~ ~esentabilitJ) .. _______________ __ 

_ -------~-~-· ·---~oellen~- --·------~- ~ 
fo od Provision dtor~r~om Sat1staoto~ • Shelves & tloor dirt.y. 
1'ableware_. - · ~P.:ti _fi.g~_ti·-:. s&~~-;.:i;!pp-er-a .ailpr-oonti1ii-.rl di~Y .. . •• 
Cooki ng Eqt:irmen t.-.J!.~!,.~torL_ ~- .f!!t:_Pi".!.! . ..!!.~· -aishea. 
Cleaning Facili ties~~~tao~~y ·--- - __ _ ___ ------· 
i..re rt.e .; ::; Stores Pr~perly nCCOUn !;.;.d f'Jr_ ..1!'-~!..---------
Complaints or Sugg!:lstions Concel ·ning Hess _________ .. _ .• . 

--·-------~---·--- .. - --··------ ·-------
l, . TR&~SPOP1' nTION 

I 
xl 

1 

i 
I 

I 
_j_ 

.E. 

i 
I 
I 

I 
i 
I 
L 

1 . Condi t..:.on~..~aa~W~J:!Q.r.L___ ~--· - ~~---
2 . . re Rl'i <jlliremonts of 1,1amo . #42 , June 11 , 1935 , Fully and .Croperly 

vo.npLL~· d Wi T.h_..Ifi..__ ·- ·---- _ ----~---
3 . He:1ai1· Servic.:a Saf«iafagj;Q~ .9Jl.~_.J:§R§J.t.L _ ___ -~--------

4 . :!.iri vee ~-- Bat1af'AAtor.y..._. ____ . ---~ __ ----- ·------------· 

l. 
2 . 
3 . 
4 . 
5 . 
6 . 

---- --------- - .. -·------ - -------------~------

F. REC ORDS and RZPOkTS 

l. 
2 . 
3 . 
~ . 

5. 
6 . 
7 . 
8 . 
9 . 

10 . 
11. 
12 . 
13 . 
14 . 

15 . 

Ht . 

17 . 
18 . 
19 . 

20 . 

21. 

22 . 

..... . ~ 
Gv • 

24 . 
25 . 
26 . 
27 . 
28 . 
29. 
30 . 

Ren:a.rks 
SysLem of Fi lir.g . . ... ..... .... . ·--------·-
Compc..Ey Fund .Recor Js • • . .. .. .... ·-- -----·----------~
C.:&.mp Exchange Recor.:;.~ • .. . . .. . . .. 
Date o~ Last Inspe'.; ~ion of .!.ccot:nt;-~y :Dist·.~ Hq:-Iii&Uat 
Corre;;..,.ondenc s Book ... . ... . .. . . ·--·- __ 
Morr:ing Report •• . • . . . ... . ...... · - ---
Sick Repor t •. .... . •.. . .. . .. ···· · ----- ------- ·--------··---Duty Roster . . . . .. . .. ... . ... . . . .. __ _ 
Transpor tation Re•rl.l.sstn • .. • .... . _ , _______ _ 

Daily ·,'iork Ret-~ort • .•. .. .... ... . ·--------- -·--· ~--
Daily Sanitary Rapor t •.••. . • . .•. ______________ __ 

Daily Diary (Log of Events) • • •• ·--------~---
File ?f Compar.y Special Or der s • • _____ __ 
i<;.j n1.1tes Last Safety 

Commi ttee l~ee~in~ ·· · ··· ······· ··---------------------------------
File of All Orders , 
Distric~ & Corps •.. .... .•. . • • .• • __________________________ _ 
Re e ord of Telephone Calls 

and Tele6 r a.ms ••.... . •• . .. ... . · · ·--------- --------
Form #86 (or QUO ~69) • •... . • • . . ·------------------ -
Form #J2 .• .•.. . .. . . • •• . .. . .. · ·· · ----------------------
Roster of Mqn Check~d on 
L~5t Sanitary Ins~8c.:tion . • .. . . . . __________________ ___ 
:,eekly Roster of Ki tchar: 
Per sonnel , Sanitary ~ns}:)ection . ·--- ---·-- 
Meal Rec ord Report , 

Officers .~ F'oresters .. . ...... . . ·--- ------ ---------
Individual Clo thing & 
Equipment Hecords • •..•.. . ......• ________ _ 
All Records , C & ..: • • •• • •• . . •.• •• 

Supply of All Forms Required ••.. ----------
File of Menus •• . .• . •• . • . .• . . . .. ··-~-.. - ·-
Food Stor eroom Stock Record •• • • ·-----~---~---~--· . . 
Regis t e red Mail Recor d • • .• .. . .• · ----·- ---------- __ -· 
Officers Register • . . • . .• . . .....• 

Leave Ros tar (~nrolle~s) •• . ••• •• ----____ -~-~-~:~--~----~---------
GEI~£H.U. EFFICIENCY OF Pi..PER WOR!<: ___ Sat1at4oto;z minu. 

Sheet 2 



G • S·U.PP L Y F AC I LIT I.:S 

t 1. Ar e 9u;_Jpli ~-~ s ~ein~ R<Jcei ved B•'t;' l:.aT.::· __ ___ ------------ ____ - -------
In Sa ti sfa.ctor,y :ondl t i en _ _____ _______ __ ------ _ ______ ____ _ 

2 • • 4.re i~equisi.ti.ons :r'illed FrCim.->tly __ __ -··---· ·-- ·-·-·· ------ ... 
Viith Matf>rials .A.; Ord~:u·ed _ __ ~- ------· -· -·- ··--·-- ..... . -- -------· 

1. Fi r e.;; , r:her... ___ --· - - --- --- ------------·-- ---- ···----- -- ____ ---·--· 
2 . No . vf l>jen on Fi:-:s _ _______ ·---- _ ·- ___ ----·------ ----- - - --·-·- -
3 . Me t ho d of 1-.aticnir:g __ -------- --~--------- ____ -·- --- .. ··- -----
4 . Method of Cl.:>thi11g and Equipping__ ___ ·- - - ------·- · - - - ----- ·- ----- ---- - ---- --
5. OfflC'ers (N~lE) c:. Fire _ _ ________ ___ _ ___ - ----· --------- - --

R.i.I.JM KS : 

In tbe t\lture no a en will be held in for oaap oonetruotion. 

NOTZ : Ti1e sarne- S/St~.! of rating..; a::> u3e-'l on ·J:'f i cier.:.;y Re_1or ts will e e used wn.· 
r equirG6 1 i · ,:, , , 

Superi or 1 95;~ t o ::.00;; 
...;:r:celleJ:t 1 b5;: t o 95~; 

Satisfa<.:tory 1 75;; to 85% 

Uns'i:i sfa:;tor y , 65% t o 75~~ 
Inf'3rirJr 1 Bel ow 65% 

·-------- Tot<~.l gfficiency; Rating f0 r cam-r ___ ---&xeelleat-

Signatur J 

J. o. Kil 
Cap'a1D, lp(·BI~•~·~------

RanK a nd. -Jr gar.i zat10::1 

Di strict Headquar~ers c~c I Fort G-eore;e Wr ight I H/3 --·- ""-To : Cornman c.;.i ng l)fficer 1 Co . , Crur.p _____ 1 . ----.. 

Defi cienc ifjb as not.ed l,elow \;ill b~ corr,ct~o. at once and u. r .:po::-t of a~t j OlJ 

taken s ubmitted to DW~ within (l') } __ days of date of this inspoGtion. 

/riw 

~eficiencies N0te d: 

(1) Sac ._a__ Line-!.& 
(4) Sec . _ Lir.~--

(2) Ser; .__a_ Line~ (3) Sec.~ Line~,& 
(5) Sec . Line__ (6) S~G . Line_ 

Ey orde r of the Distr ict Commano.er : 

~AZ;J~ 
. ' 

Ford Tr imble 
Cap tain , YA- ~-t c.-~ . 

Adjutant 
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