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CCC 
INSPECTION-Coeur d'Alene 
F-182 

February 3, 1941 

Frank M. Akridge, :J/2,41 

District Ranger, 

Coeur d'Alene, Idaho . 

Dear Mr. Larsen: 

Enclosed is a copy of Mr . Akridge's inspection 
report and a copy of Mr . ebb's letter of January 22 to 
be iven to Supt. Newcomb . 

Reference ia made to our review of this report 
with . .'r. Newcomb on Jantlary 28. As brought out in this 
review a large number of the items commented upon were 
corrected at the time or have since been brought up to 
the required standards. The following items need 
further action: 

*D.4 and B.I.4.c. e will get together to work 
out the reminder lists and to 
write up any special instruc
tions for the different projects . 

D. lJ . Plan to get all tools branded. 
D. 18. Get all clearance lights brought up to 

the new specifications. 

G. We will continue wlth the training 
pro~am as outlined . 

H. "No Smoking" signs will be posted on the 
forest garage . Fire extinguishers will 
be purchased for this builrling. 

You or Supt. Newcomb will contact the State Hi hway 
Department and work out something in regard to installing 
a stop sign on Highway # 95. 

Enclosure 
co-Supt . Newcomb 

Very sincerely yours, 

CLAR~lCl!. C. STRONG, I<orest Supervisor --· • G. S. J.lf"NES 
By a Acting. 
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Coeur d'Alene, Idaho. 

Dear Mr. Strong: 

Enclosed are two copies of Mr . Akridge's general inspection 
report of January 2, covering Camp F-182. 

Your attention is called to items listed below for appro
priate action. Item B. 4 . is prefaced by an asterisk which de
notes this item has been called to attention in a previous report. 

B .1 . ,u:n-

-l~B. 4 . 
C. 2.a . 
D.ll . 
D. l8 . 
G.I . l.a . 

"G. I . 4 .c. 
G. V.ll. 
G.VI.l4 . 
G. General 
H. 
I. 2 . 

1/ Foreman Ludington 1 s first-aid card has expired. 

On the whole, the camp appears to be well- managed, however , 
comment on the following seems advisable: 

Item A. 2. a . I note that Mr. Akridge questions the tool 
house project. Review of the records shows that this project 
was proposed for the 14th period , fall of 1939 , and that it was 
deleted from the Master Plan, before approval, on the grounds 
that the cons truction of buildings at camps is an Army respon
sibility and the construction of additional buildings was 
prohibited without the Director's approval. A few days later, 
Supervisor Simpson was in this ofr ice and vmile here informed 
Mr . Nagel verbally that the project was not a camp project but 



F . S . 

but one that was needed by tne Forest for future use although 
the CCC would use it to some extent while that camp was occu
pied. Material to be used was salvage material from the vacated 
Hayden Creek camp . Mr . Nagel informed him that this clearly 
classified the project as a permissible work agency project , 
the only requirement being that if it were to be constructed 
on the camp area, the company commander ' s concurrence should be 
obtained as to its location . 

We have no record that the project was resubmitted for 
approval until November 27 , 1940 , and with the above understand
ing in mind, Mr . Nagel approved it and you were sent notice of 
approval on December 5 . 

If the above lineup is a correct explanation of the 
project you may proceed with it . If it is to be strictly a 
CCC camp building we must obtain advance approval from 
v~ashington. 

Item C. 2 . a . shows excessive travel time and consider
ably le ss than the minimum effective time on project work. 
Since you are conversant wi th conditions and plan to remedy the 
situation with a spike camp , there appears to be no necessity 
to comment further . However , in transmitting this inspection 
report to the camp , may I suggest that you require specifica
tions to be prepared for the stand improvement job as pointed 
out by Akridge in item B. l . 

Item G.JJ.l4. under educ ational and training section, 
regarding the educational adviser ' s menagerie in camp, is 
well known here . Also we are apprehensive of the problems 
involved, and how this monkey and bird business can easily 
dominate the educational program to no good purpose . This 
matter was discussed quite fully with Major Tatom. on January 
4 by Nei tzling, who intends to follow up informally with 
K. Wolfe in the next few days . 

Under Safety Program, page 21 , the four points suggested 
regarding safety, I am pleased to note that all of the items 
can be promptly made effective . 

Very sincerely yours , 

EVAN W. JB}~~, ~ ~egion~l 

tfk[U,Odt/ 
Forester , 

By 
f ' 

Acting . 

Enclosures -2-
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CCC 
IllSPECTION 
Gener al s1~ed ___ ~G~· -=S~·~H~a~y~n~e~s ________ __ 

(Supervisor) 

Is/ Wm. W. Larsen 
~. 

D.F. Ranger 
GENl>RAL INSPECTION REPORT OUTLINE 

(Revised June 1040) 

CapNa e ____ ~\~~o~l~f~Lo~~dg~e ________________ __ 1249 
Co. No . -------

F-182 
Camp No. 

Date of Report _____ J_a.n __ ._2.....::.,_1_9_4_1 ___ __ Coeur d'Alene 
Foreat ------------------------------------------------

Period of Inspection, From _..:,7 ______ ,;;,:_ Dec • 26 to __ --=..5_-_ ~,::-__:J:!.!a.n=~· ~3_..,~1::..!9:...;4::,1:._ __________ _ 

Inspector ____ .::Ak=:.::rc.:i::;d:::.t:g..::e::_ ________________ __ s.ccompan1ed by ___ ___ W_. __ S_._ N_e_vro_o_mb ___ __ __ 

superintendent ____ W="'---=S'-'•=---=N~e.:;...;.w:...;c:;..o=m~b-'-------- Cap Commander _______ ....::L:....t:....•:__Du_ nn _______ __ __ 

ED'LANATION Answers requiring but one or two words may be written on tbo inspection form beside tho question. <,.uea-
tiona requiring more oxtens1 ve answer a should be discussed at tho end of each section, using extra sheets 

if necessary. Remarks by the SUperintendent or Forest official may be added following those of the inepector above his 
own initial. All discussion paragraphs oust be proceeded by tbe key letter and number of the questions to l'fh1ch they 
refer, as "A . :i" or "A.l5.b." 

The Forest Supervhor or State Forester should read this report and discuss it with the inspector. lila 
comments may be added at the end of each section. It is also requested that he sign the report in the s~ace provided . 

List the activities or projects inspected: 

Road J268, Rock Cut Section 
Moving Mess Hall From Hayden Creek 
Stand I~rovement, Hayden Creek 

A. QUALITY OF OilGANIZATION 

1. 

2.a. 

b. 
5.a. 

b. 

4.a. 

b. 
c. 

5. 

6.e . 

Baa super intendant a copy of the approved Kaster Plan of 'ltork? 

Does Master Plan include all jobs undertaken? 

It not, have added projects received regional office approval? Discuss .... •• 
Ia !.!ester Plan ot iVork supplemented by a written detailed monthly plan in wllich tbe 
supervisor, ranger, and 3Uperintendent concur? ................ . 
Does the superintendent keep an adequate record on chart showing future planning 
and accanpl1shment based on the ?lan of Work? It not, why? 

Is the superintendent informed as to the allotment received by his camp? . •. 

Ir not, what proee~uro le followed, and why? ... . . . . ......... . 
Doee he plan the use ot material, labor, and rentals ao that a maximum or ~~rk ia 
received tor a minimum cost? . . . . . . . . . . . . . . . . . . \ 

Are tho h18hest priority Jobs first scheduled, manned and supplied to insure completion 
w1 thout tag ends? . . • • . . . . . • . . . . . . . . . . . 

Bow many inspections of tiold work baa the forest oade during this period? By rangers?. 

By supervisor's sta:t':t'? . . . 

yes 
yes - note 
yes 

_Je_s __ 
yes 
yes 

yes 
yes 

1 
1 

b. What was nature and duration or each visit, and the results? • . • 2 .days . -: g~~r.al 
7 . Do rangers and members of tho supervisor•e atstf make it a practice to leave definite writ

ten memoranda covering instructions and suggestions made as a result ot their inspections? 

inspection 
yes 

8. Are all instructions to foremen from forestry personnel routed through the superintendent? yes Check thia, especially in spike camps •.•••.• . ••••••.•••..••••••• 
~. Ia tho superintendent's time distributed aong his vartous duties so as to insure 

good supeniaion? • . • . . . • • • . • . . • • • • . . . • • • . . • • . . • • • . • • • • yes 
10. How many hours per day does the superintendent spend away from camp 91a tho wor!<.I>rojec1;~ l.. 

Bese your reply on ;he superintendent• a diary •..•.. .. •.. ular.y. O.lC.-: .'%7,i • .._..o:;....;ur;;.;:....:S:...... ____ _ 
11. Does tho superintendent delegate responsibility to the foremen on their respective jobs? 
12. Are foremen and f acilitating personnel thoroughly competent to organize and accomplish 

jobs to which assigned? It not, discuss. . . • . . . • . . • • • . • • • • • • • • • 
13.e . .lro foremen, leaders, and ass1st4llt leaders adequate in number to obtain reasonabl e 

production? . • • • • • • • • • • . • • • • • . . • . • . . • • • , •• 

b. Are they distributed over tbe working forces to the best advantage? 

c. It not, wllat do you suggest? • • . . . . . • 

yes 
yes 
yes 
yes 



A. Q.UALITY OF a!GANIZATION (Continued) 

14.a. waa dilatory action or onrollooa noted on any or the 3oba? • .. .•••. 
b. waa thia due to looting or l.lllproper balance of individual work aaaJanmont? D1aouae 

such instances with tho Superintendent and report your findings in detoil ••• . . 
15. Are thoro any crows which are not properly balanced tor economical aocompliabment or 

the work? ....... .. •.. . •..•...•• • . •. • .... • . ••.. 
l&.a. Do tho toremen, leaders, and assistant leaders confine their tl.llle entirely to 3obs 

under their supervision? • . . . . . • • . . • • • • . . . . . • . . . . . · · · · 
b . Is their time distributed among tho workers in such a manner as to assure msxl.lllum 

production by keeping all man working? • . . . • • • • . • • • . . . • . • · · · 
1? .a. How many enrollees are retained by technical service tor camp duty? Does form ? 

taithtully reflect tacta aa to turn out? Discuss tully. • . • • ••• • . • • · • 

b. Ia clerical work well organized and ettectively handled? ••. •. . . .••..• · 
le.a. Has the superintendent a permanent adequate record abowing where all men are assigned 

each day? •..••.•....•. . .....••.•. . .•.. 

· b . Do the foremen keep tl.llle reports on crews to supplement this record? 

lg, Is the standard tiling system understood and e!tic1e~tly ueed? ...• 

20. la correspondence answered promptly and tiled currently? . ..... . 

CCC Inspection 

no 

ok 
yes 

II 

II 

" 
II 

It 

tt 

tt 

21. Check the mandatory reports for general compliance with instructions . note 
22 . Are amendments to CCC handbook, aatety manuals, etc ., receind and posted currently? Cheok. __ .,.y_,e"-'S><----
2~.a. Do all foremen and facilitating personnel read and initial l.lllportant CCC, educational 11 

end safety circulars, and CCC handbook amendments? . • . • . . . . • • . . . . . 

b. !low about instructions to regular personnel which likewise street CCC personnel? ok 
24. Comment on any pertinent feature~ not covered above . 

Remarks: 

A.2.a. The 1~ster Plan of Work includes all projects underway. A few 
projects have been added through the period with approval from the 
regional office. One project in question is the construction of a tool 
house for the CCC cgmp. This project was approved under December 5 
letter of authorization by the regional office. It is my understanding 
that maintenance of present main camp buildings , construction of addi
tional buildings and bringing the camp up to standard are Army respon
sibility. What is wanted at Crunp F-182 is an adequate tool house. 
The Coeur d 'Alene forest had planned to build one with their own man
days and overhead. I believe under the above arrangement that the man
days should be carried by the Army and p6ssibly the overhead to super
vise the construction could be furnished bv the technical service. 
Before such a building can be added to the camp, approval should be 
obtained from the Army at Fort George Wright . 

In addition to the construction of the tool house, the camp needs 
much maintenance on present technical service buildings plus additional 
buildings to meet their needs . A few things needed at this camp are 
an adequate tool house , oil and gas houses reroofed, a blaCksmith 
shop and possibly an extra garage . What I ~uld suggest would be an 
analysis of the technical service needs and submission of recommenda
tions to the Army for maintenance and additional construction. 

A.21.a. The form 26 report that is used to record the enrollee man
days does not show the entire distribution of enrollees assigned to 
camp. This 26 report should include the Army overhead and all enrollees 
retained by the camp commander. This is included as a point to check 
in the audit inspection (see Fiscal Control section of the Forest 
Service Manual). 

A.2l.b. The physical examination for truck drivers does not meet the 
requirements of the CCC physical examination outlined on page 17 of the 
CCC Safety Uanual . (A copy of the one used in this camp is attached.) 

~~_,_.~ 
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A. 2l . c . Card form 39 , compensatory time record , should be used in 
addition to fo rm 38. 

A. 24. At the time of this inspection there were only 67 enrollees in 
the camp . The Army was releasing only 18 enrollees to the technical 
service f or work. All technical service overhead is on leave during 
the holidays with the exception of roremen U.a.ryott, Ludington and Al 
Fisher. 

Forman Fisher is in charge of construction of the Farnan road. He 
has about 10 enrol l ees drilling a rock point. The power shovel and 
two dump trucks have been shut dovm during the holidays . The machines 
that were running at the time of the inspection were a bulldozer, two 
jackhammers , compressor, forge and sharpener . 

Foreman Ludington had a small crew razing and moving the mess 
hall~and kitchen from the old Hayden Cr eek CCC camp to a new location 
for a combination mess hall and bunk house for forest and CCC use . 
This job was visited and at the same time the Hayden Creek stand im
provement area was visited. Both of these projects are quite a dis
tance from the Wolf Lodge camp . The crews leave camp at 7 :45 a.m. 
and arrive on these two p rojects around 10:00 a . m.; then they leave 
the project at 2 :00p.m. to return to camp ; thus obtaining about 3 to 
3~ hours on these projects . Mr. Newcomb states that ordinari ly under 
good travel conditions they obtain 4~ hours on these projects . (See 
also c.2 .• a .) 

- 3-



Truck drivers ' physical examination that is used at F-182 in lieu of 
that required on page 17 of the CCC .:5afety Regulations. 

Vision: 

Left Eye: 

Color Perception: 

Hearing : 

Left Ear: 

Lungs: 

Head : 

Genito-Uninary 3ystem: 

COPY 

HEA~QUARTE_gS 

l249th Co . Camp F-182 
Civilian Conservation Corps 

Coeur d'Alene , Idaho. 

Date : 

Right Eye : Defects Noted: 

Ri ght Ear: Defects Noted: 

Heart Abdomen : -------
Scars on Tongue: Tonsils: 

Central Nervious System: 

Psychiatric Examination: 

Fitness t o drive trucks: 

Personal Data of the ~xamined : 

Name: First Name : Middle Initial: 

Serial Number : ----- Age : Driving Experience: 

Diseases Previously : 

Ever have Fits : Bedwetting : 

Any Menta l Diseases In Family: 

Alcohol Consumption : 

DR. 

- 4 -
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A.25. 

Supervising and Facilitating Personnel 

" 0 .. ., 
" " .. 
!:: ... .. ... 
" " " .... .... .. 

<.> ., 

Name 

'!!L ~q 1>'T. IP .. Fr ::>600 .. 00 
T. E. Anderson J'.Fr. 1'740.00 

L1tL N . Rivers I.J.Fr 1680 .. 00 
A L Fisher J'.Fr. 1680.00 

LH. K. T~1H'li nB:ton IJ'. Fr. 1680.00 
G. F. Christl'm!':u:m A.s.R. 1800. 00 

IR (! . _Ma ....... ,..,++ J'. Fr. 1800.00 

Number or ~en on Projects 

Army Overhead Camp Construct ion Camp Maintenance 

29 2 

q..... 

0~ 

~~ 
" ... .. " .. 
~~" .. 
O.-< 

iU 
4 
6 

14 
22 
1 
6 

10 

CAMP OIIGANIZATION 
nverage Last ~eek 

.... .... ., :>,rd 
" ::> ~$ .. .. rJ.l..c:l .. ., Q) ~ 
" ~ G> " .. 0 I> .. ... rx.o 

18/11)/ 41 5 
12/6/42 
i8/15/41 
8/15/41 
IExoired 
~/21/42 
8/15/41 

5 

Period Dec . 15 to Dec. 21 

Pro jects and Number ot Knrollaes Assigned to Each . PI 

~ 1 s:t r-l 
0 s:t r-l 
•.-I $ ~~ ..., co rd.!.:l 
0 ...0 s:t Q) r-l rd 

e~ .s Q) 0 :>,rn 
0'- ~ ~ Cl) lj ..., 

~t rJ.lrd 

~~ § 8 ~ ~ ·.-I 
Q) Q) rJ) 

01):< ~~ rdrd ·.-! Q) 
«1 «1 I> G> 

e::~ 0 0 0 ~ 
I):< I):< ;.ao 

?6 
10 

16 
19 
20 
20 

16 36 59 10 

\iood Detail Detached Servi ce Sick, Leave , htc . 

14 3 

Total 
Enrollment 

CCC Inspection 

rJ) .. 
0 

... 
.8 
§: .... .... ........ 
oiO 

~~ 

~ 
Q) 

rd 

$ 
rJ) H 
~ 
Q) . 
rd ..., 
$ rJ) 

rJ) 

H <11 

5 2 
36 3 
10 1 
16 2 1 
19 1 
20 1 
20 1 

126 

Total 

48 

174 



B. 1. 

B. QUALITY OF "oC1\lC ACCOio!PLISHED CCC Inspection 

l. Are the superintendent and foremen furnished od. th canprehenaive spec1!1cations tor all jobs y (note) 
listed on the :.:aster Plan ot "1/ork in time to study th..., thoroughly betare jobs ere started? eS _ _ 

2.a. Are apecitlcations and inatructions made available to foremen, skilled workers, leadera , = = c......>...:.::=....::..:::.L.-_ 
and aesiatant leaders tor jobs to wh.loh they ere aaaigned? ..::Y'-'e=-=s _____ _ 

b. Do they study them? . • . . . 

c. Do they tully understand them? 

3. Is there proper adherence t o atandords and specifications? Diseu se sny deviations. . .• 
~. Does the superintendent use an adequa te reminder list covering each job under his supervi

sion to check the qual1 ty end quant ity of the work periodically? . • . . • . • . . . . • • 

Yes 
Yes 
Yes 
No 

5 . What changes in plana, locations or spec ifications, if any, do you believe advisable 
and upon what jobs? .•.. .. ....... . .. .... . ••.•...•. .. • .. :.N,_,o:<!n~e~-----

6 . 71hat steps have the supervisor flld ranger taken t o impreaa the superintendent and foramen Furnishing )See G. 
with their responsibility tor the training or wo~kers in performance on the job to which ) 
a s signed? • • • . • . . . • • • . • • . • • . . • . . • . • • • . • . • . . • • . . • • . R. Q. circulars IX. 22. 

7. Do foremen currently c orrect unskilled use of tools and equipment through proper demonetra-
t i ng and teaching? . • • • • . . . • • . . . . . • • • . • . • • • . • . • • • • • . • . • _.Y..,e,......s'-------

e.a. Baaed on your own observations, ..Uich crews do you believe show evidence or improper 
training? .•••. • •••••• • • •• ••••••. • .•••..... 

b. It any, in what respect and bow can condition be corrected? • •••••..••.• 

c. List the weakest foremen in this respect and cite eltalllples for improvement. 
9.a. Are there sufficient skilled workers, including skilled enrollees, to insure proper 

accomplishment of tbe planned work? . . • • • • • • . . . . • • • • • . . • . . • . 

b. If not, how many of what skills are lacking and for what jobs~ • • . • . . . . . • . 
10. Do the foremen use any systematic plans ahead and have their work organized so that all 

phases are handled 1n an efficient manner? • • • ••. . ••••• . ..••••.•• 
ll.a. Do toremen have a standard of accomplishment set up as an objective tor worl< done by 

enrollees"/ • . • • . . • • • • • 

b. Do they ~ttempt to maintain tbis standatd? • 

12. Comment on any pertinent features not covered above. 

Remerke: 

All O. K. 

Yes 

Yes 
Yes 
Yes 

There are no specifications for the Hayden Creek s tand improvement work. 
The superintendent states that the stand improvement manual is used. 
These specifications cover the requirements in a general way, but there 
have been no specifications written for this particular job. The job 
bas been governed by periodic inspections, at \vhich time verbal i nstruc
tions were given, by ranger, covering any specifications that were 
needed. The work consists of disposing of the slash from a supervisor ' s 
sale and reduci ng crown density and ground cover by cutting out defective 
trees, wolf trees, and undesirable species. The ma i n object is to 
reduce fire hazard and encourage natural growth of white pine seedli ngs. 

B. 12. On all the proJects inspected the quality of the work i s good. 

- 6-



C . S.UJ.NTITY OF WORK AS COilPARED TO MAN-POWER AVAILABLE 

l.a. List any jobs on which the output ror the last :30 days impresses you as being too low . 

b. 'llllat are the reasons? Discuss fully. . . . . . . . . . • . . • . • • . . . . • . . . 
2.a. Are there any jobs on which the enronees do not spend the required number or hours on 

the job? .••.•.. . .... . ••.• . .. . •......•••.... 
b, It less than the required number or hours is being put in on any Job, are the 

reasons tully justifiable due to exceptional circumstances? Discuss tully 
giving tbe reasons, the number or men involved and bow soon the situation 
will be corrected. . . . . • • . . • • • • • . • • • • • • • • • • . 

::; , How many spike camps are out? Give location and type· or work in each . . ••• 

4, How many enr ollees in each such camp? . , • • • . . • • • • • . , , • • • • • 

5 . Comment on any pertinent features not covered above. rr there are spike camps out of 
this camp, use "Spike Camp Inspection" sheet . 

Remarks: 

CCC Inspection 

Note - 2.a. 

Note 

None 

c. 2.a. The camp has two projects located near the old Hayden Creek CCC camp 
where crews are obtaining only 3i to 4i hours actually on the job. 
Such projects are the Hayden Creek stand improvement , moving mess hall 
from Hayden Creek CCC camp to a new location, and contemplated movi ng 
of the tool house from Hayden Creek to the main Wolf Lodge camp for a 
technical service tool house. On these two projects from December 15 
to December 21 there were 56 men involved. See organization chart 
A-2). It appears that in doi ng any more work of like nature they 
should finish moving the mess hall and establish a small spike camp. 
It would be cheaper all the way around, especially on truck rental 
where they have a 60-mile truck haul, round trip, each day for these 
two crews. Mr. Strong recognizes this and had uncovered these 
points in an inspection a week prior to this one. The supervisor 
plans on correcting the deficiency mentioned concerning the short work 
period. 

-7-



D. 11. 

D. 18. 

CCC Inspection 
D. USE AND CAllE Ol' TOOLS AND EQUIPMENT 

1. Is all heavy equipment which is paid tor from CCC funds actually used on CCC projects? 
Ir not , diseuse t ully. . . . . . . . • . . • . . . • . • . • Yes 

2. What additional t r ucks and machines, 1! any, could be uaed to advantage and where? No 
3. Has superintendent tried to obtain more equipment, and with what results? No 
4.a. 

b. 
Ia full use being made or all trucks and other heavy equipment items? . . . • • • Yes 
Do they double shirt where possible, haul capacity loads.Tmak<;, U¥ece~ar:t_.,.riJ1S~ +n .. -'-'W..O'l---.-b-1-
(Diacussindetail.) .•• • •• • .•••.. • .. . . U.S9U . IJQ D9SIJ .!:UlWn"""{Se pOSSl e 

5. Are enrollees being used to fullest extent feasible on bulldozers and tractors? ~JC~e~sL-------

6.a. Is the camp's supply or tools adequate to accomplish the jobs set up? ~JC~e~sL_ ____ __ 
b. Is there any surplus? What end why? • 

7. are tools properly conditioned tor usa? 

e.a . .re there a dequate shop facilities tor sharpening, fitting, and repairing ell tools? 

b. rr not, what is lacking? 

9. are the men sharpening and repairing tools competently instructed? 

10. Are brol<en tools or equipment pranptly repaired or grouped tor condemning? 

11. Are ell tools marl<e~ with standard stamp? •....... . 
12. Does the superintendent nave an efficient system tor checking tools in and out to 

foremen and enrollees? . • . • . • • • • • • . . . . . . . . . . . . . . • 

13. Are tools, equipment and materials gathered in from the worl< projects and properly stored? 

14. Are crews tully equipped with necessary tools and materiels? 

15 . If material or equipment delays occurred, what caused them? 

16.a. Have ell truck 1rivers passed the r equired examinations and have they permits? 

b. Are speed and driving rules (Form ~07 ) posted in truck cabs? 

c . Is Form 113 R-1 maintained in truck cabs? 

d. A:ily evidence of violation of above rules? 

17 .a. are servicing rac111ties edequate? 

b. Is camp supplied with a ""'chenic' s tool kit adequate tor proper maintenance of trucks? 

c. Is camp equipped with grease racks~ 
d . Is there a sufficient su9ply of l ight bulbs, ruses, bolts, etc . , in cru=p tor 

proper maintenance?. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

18. Does superintendent require drivers to service and maintain trucks in accordance with 
booklet "0-ccc-ER-Equipment, Truck !Laintenance-Camp Superinten<!ent' s Respon&ibility"? 
Check •~ leas~ two trucks and reporo your findings in oetail. . . . . . . . . . . . . 

19 . Are all trucks in use inspected da ily by competent cechanic or personnel? . , .... 
20. Does superintenden~ reel that the mechanical services assigned to this c amp are s~fticient 

to keep the trucks end machinery in proper condition? It not, whet is needed? 

21.e. Are blasting machines ln use on all projects using pov.der ? 

b . Aro blasting machines tes~ed peri~dioally? .... 

c. Are galvanometers used ror te sting electric caps? 

d. Are there qualitied men in charge of eech blasting operation? 

e. Have blaster and storage magazine men passed the blaster ' s ~xaminatlon? 

f. Is the transportation or explosives done in compliance ~itb regulations? 

g. Are primers made up in accordance with instructions? • 

h. Are the permanent and job powder and detonator magazines in compliance with regulations? 

i. Is a current record kept or all powder and caps issued? 

22. Comment on any pertinent features not covered above. 

Remar ks: 

Yes 
Yes 

Yes 
Yes 
Note 
Yes 
Yes 
Yes 
No delay 
)[e12 
Ye!2 
Y~s 
Yes 
Yes 
Yes 
Yes 
Yes 

Note 
Yes 
Yes 

. ( No 

. ( powder 

.( J.J.sed 

. ( during 

. ( ins;peQ:tion 

Some smaller hand tools such as bits, v~enches, etc. , are not marked 
wi t h a standard CCC stamp. 

'1\vo 11 C11 trucks were inspected and 
reflex signals, clearance lights, 
regional standards to comply with 
do not. 
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F. 1. 

CCC Inspection 
F . COORDINATION WITH .IRJ.!Y 

l.a.It Army overhead consists of more than the authorized number, list excess n. wn. be.r ."n.d.exp. l.ai.n 1,Tote 
dut i es to which assigned. . . . . . . . . • • . • • . • • . . . . . . . • ~.!.:.;·~=-='------

b . What action has been taken t o reduce the f orce to the authorized number it in excess? 
2 . I s there any apparent friction between any member s of the technical service and the 

Army. If so, d1 scuss fully. . . . • . . • . • • . . . • • • • • • • . . . • . • . 
3 . Axe all matters involving cooperation between the Technical Agency and the Company 

Commander taken up through the Pro ject Superintendent? 

No 
Yes 

4. Does commander switch men without consulting the superintendent? .Used. to - no more 
5. Is mess satisfactory as to quality and quantity? 

6 . Do technical service ecployees pay their mess bills promptly? 

7 . Are arr angements for lunches and extra shift meals satisfactory? • . ..•• . • 
8 . I s camp discipline such as to strengthen the disciplinary measures require d on the 

job by the work agency? . • • • . . • . . . . . • . • . • • • • , . • • • • . 
9. Is selection and use ot leader and assistant leader positions satisfactor y to 

both agencies? . . . . . . . . • . . . • . • . . . . . 

10. Are t echnical s ervice quarters satisf actory and. adequate? It not, discuss .. 

11. Is housekeeping in general ot a high standard? Check thoroughly ..• .•.•..•.• 
12. Are technical service personnel considerate ot Army responsibi lities in governing 

enrollees? (For instance, in such matters as loaning cars, guns, etc. , to enrollees.) . 

1:3. Are technical service employees neat in appearance, particularly at meal time in camp? 
14.a. Does the Company Commander sign a requisition for use ot Forestry trucks on 

recreational and other Army trips? . . . . • . . , . • . • • 

b. Are the trips in harcony w1 th the policy? • • . • • • • • • • 
c . kre enrollees returned to oemp within a time l i mit so as not to interfere with their 

work the following day? If not , discuss. . . . • • . • . . . . • . . . . 

15. Comment on any pertinent features not covered above . 

Remarks: 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
xes 
Yes 
Yes 

The camp has had a change in company commander during the l ast two weeks. 
Thi s new commander has been holding in 15 enrollees to do maintenance 
work on the water lines, sewer lines, and a few buildings. This crew 
will be released to the technical service in about t wo weeks. 
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c. EDUCA'l'ION.4L AND T.RATNING PROGlU\M 

1. Has the camp and work program been analyzed thoroughly in making 
up tl'w trainin._>; progr am f or t bc perioc'! for this camp? 

a . Determine i f full advantage has been t aken of work 
possibilities . Co~~ent . 

2 . Eas the s uperinte:!ldent or acting super intendent taken part in 
the last orientation program? 

For . ~vers acting superintendent at the time, -t wo days' 
a . Ho~~ s ession with new recruits, talking about safety, projects, 

conservation. 
b. Were the results of curollee orientati on used i n fitting 

the enr ollees t o t heir jobs? No. - Only on outstanding cases, 
for example, experienced truck drivers. 

c. Give examples of succens and fai l ure t o do this properly 
(discuss at camp wi th superintenc1ent. , extending him 
supe rvision and advice) . Last recruits were replacements f rom Stryker , 
Mont., S- 208. Supt. Lee sent a letter to Supt. Newcomb on enrollees. 

3· Who on the t echnical staff is r esponsib l e for training in the camp? 
Walter N. Rivers. 

a. I s he well qualified? Yes. 

b. Was the choice well made? Cofill11ent . Good.- Note. 

4 . Were j ob analyses made to a2sist in conduct i ng training wor k? Yes. 

a. Who makes t hem in t llj_s camp? Made at various times by foremen. 

b. What i s hi s attitude toward them? O.K. 

c . Are job anal yses actua~.ly used or are they just "eye 
wash "? I nvesti gate. Comment . Not used as training outline, but as 
a check list on the job. 

5· List the activity of each technic al nember of t he camp in off
the - j ob training . Attend as many classes as possible and offer 
cri ticism, help , and susgeRti ons , acting in an advisor y capacity. 

See attached sheet. 

Instructor 

a . Make note of reactions to your efforts , especially 
mindful of t ho s incerity shown . 

-10-



II . Off-the- Job Training 

6. Interview a good cross- section o:: t~w enrollees attending the off
the- jo'c classes and de·~er 1iri' how much of instruction they absorb . 
The following are sugcc3ted questions to ask enrollees? 

a . Why are they attendin(< the classes? None attending classes at present . 

b . \That good •nll such in truction do them? 

c. Study an actual class , claas notes , or general subject 
matter covered and nsk enrollee class members simple 
but key question3 regard~!~ their courses • . No classes attended. 

d . Score the courses given on the basis of ability of 
students to answer key questions and determine reason 
for inadequacy of course , if any. 

e . Determine vlhat weal:nesses in the course are chargeable 
to the following : 

(1) Mental age of students . 

(2) Quality and quantity of instru€tion . 

(3) Choice of subject for these particular enrollees 
on this particular ·work . 

(4) Method of instruction usod . 

(.5) Preparation for classes by instructor . 

(6) Equipment they have to work with . 

(7) Ability of the instru~tor . 

( 8) Act with the super"ntendm.t to correct deficiencies . 

-11-
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III. On-the- J ob Training 

7· On-the- j ob t r a ining will be j nspected out on the pro j ects . Select 
actual j obs and analyze t horouslll y . Spot chock other s until the 
next trip if time i s limj_ .J:,cd on t hi s trip . 

a. Lqok into me t hod of ~ru(ing j ob analysi s . Foremen and superintendent 
prepare them together f rom foremen conferences. 

b. Does for eman have a r ecor d of each man in his crew as to his : 

( 1) Education? Yes. 
( 2) Past wor k exper:i.enc e'~ No. 
(3 ) Need f or traini ng in t his particul ar ski l l? Note G.I.l.a. 
( 4) What action did you take , if any? Discussed with superintendent. 

c. Go t o t he j ob with the crew and check on: 

(1 ) 'rhe manner with >vh ich they get t heir t ools 
(order l y 01~ not ) • O.K. 

( 2 ) 'Phe way t hey assemble and get on trucks. O.K. 
( 3 ) The or derl iness t hey show i n starting work . O.K. 
( 4) Or gani zation and di stribution of worlc . O.K. 
( 5) Skill i n use of t ool s and do i ng t he j ob . o.J.t. 
( 6) The spi r i t 'shown i n a ttacking work . O,K. 
( 7) 'rhe su·pervis i on gj.ven t he men in gener al. O.K. 
(8) The i ndividual attention given those who are 

not per f orming correctly. Very good. 
(9) The technique us ed by the f oreman in explaining, 

show1ng , and t estilJg skills on the j ob . 
(10) Does t he super int endent g ive adequat e supervi s i on 

t o foremen on t he j ob?. Yes. 
(ll) Al l items of foremansh i p should be checked on such 

an inspect i on t r ·::p . Ext end advice to superint endent 
and foremen and comment f ully. 

( 12) Give specia l attonU.on t o see if t he j ob i s be ing 
done ac cor di ng t o standa r ds and specificat ions . 
(Thi s i s part of foremanship .) O. K. 

8. Inter vi ew a cross- section of enr ollees on each cr ew i nspected 
and determi ne by questi ons : 

a . How much t he enrol l ee knows about t he purpose of the 
work he i s do i ng? Very good. 

b . What good wi ll t h i s experi ence do him when he gets homo? 
Know what i s an honest day's work. 

c . What a re some phys ic r1l don~Sers of this wor k and how are 
they t o be avoi ded? On jackhammers, danger f rom flyi ng rocks and fall
ing off .of cliffs. Goggles t o be used when starting and blowing holes. 

d . Get t hem t o denorwtr ate t ho proper use of t ools being 
used and Wn.y t he me thod j.s bes t . All were doing a f ine job in 
handling tools. 

e . Fi nd out i f t he off- the- job courses gi ven are a help on 
t he j ob. One of the camp's strong points. 

9. Rate the f or eman j_n training and f or emanship as a result of t he 
"on- t he- j ob " inspection. 'rake up suggestions with him and the 
superintendent bef ore l eavj.ng camp. 

:x:;x -12-



IV. Training of Trainers 

10 . Page 906 of the CCC E'1ndboolc charges the superintendent with 
aconducting or arrall{".:..:lf. for·cman training neetings . 11 Attend 
as many of these as oossible and deter .r:1ine : Held every Monday night 
except between enroilment periods 

a . If they have a continuity of pur:?ose and program. 

b . If they are conducted skillfully and attended with interest . 

c . If the superintendent is preparj.ng properly for the meetings 
and using all talent available including the educational 
adviser . Somet hing special as result of inspection supplemented by 
text book , foremanship book. No set outline. 

d . What are the attitudes of t Le foremen toward these meetings? O.K. 

e . IVhat is the nature of the training extended at these meet -
ings? Is it adequate? No meeting attended, all personnel on leave 
except two foremen and SUPerintendent. 

v. Educational Committee 

ll . Is the · camp educational C ( ~~ittee functioning? It functions but minutes 
ar e not typed for one to two months at a time. 
a . Cl'leck its action agains·t; the jointly appr oved duUes in the 

CCC Handbook and comment on its strength or weakness . 
Check on the follmling : · 

(l) Does the educational comn.ittee hold regular meetings? Semi-mont hly. 
( 2) Do minutes show constructive work with action taken 

on problems? Yes. 
(3) Does the superintendent or his representative function 

constructively on tho comMittee? Yes . 
( 4) Analyze the minutes for three past meetings with the 

superintendent and raise questions regarding (1), (2) , 
and (3) above . 

-13-
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VI. EducaUonal Adviser 

12. Does camp have an educational adviser? Yes. w. G. Garver. 

13 . Is educational adviser familiar ·with the jointly approved 
objectives of CCC? Yes. 

14 . I s he familiar with the jointly approved responsibility of the 
caJl'!P personnel as found i n our CCC F..andbook? Note. 

15 . Has he been invited out on work projects by camp superintendent? He has been 
on one project in the last four years - invited by superintendent. 

16 . When and on what project nas he present? Nov. 28, 1940. Roadside clean-up. 
Has been i nvited at various times by superintendent in past year. 

17. Has he held meetings with the foremen to improve their teaching 
technique? He~d three or four meetings in conjunction with foremen confer
ence meet i ng a ¥ear ago this winter. 
a . Vlhen was a meeting held last? January L940. 

b . How many foremen at tended? All of them. 

c. What method of j_nstruction was used? Conference. 

d. Attitude of foreman? Are f avorable results likely to result? 
Attitude of foremen is fair toward him. 

18. Does he attend the technical Sl rvice 11off- the - job 11 classes? At times. 

a . VJhen did he attend the last one? Two weeks ago. 

b. What method did he use to he l p quality of the instruction? None. 

c . Ho·w were his efforts accepted? 

19 . List the classes and activities now being offered by the educational 
adviser. See attached sheet G.r.5. 

a. Those related to the worlc projects . See attached sheet G.I.5· None. 

b. Those unrelated and of avocat ional nature . (Include academic 
correspondence work , hobby classes, etc . ) See attached sheet G. r.5. 

c . Give the number of enrollees i n each class and the hours 
devoted to each class by enrollees. See attached sheet G. I. 5· 

!""14-
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20 . '!'he training records shc11ld be tl-Jo·.·oughly inspected and all files 
analyzed to see if : 

a . Enrollee :proficienc:· records are kept in an efficient manner . 
Note. 

b . Training materia] for technic1Q overhead is properly cata
loguea and kept in a ce11tral place for ready reference . Note. 

c . Reports ~ertaining to training are understood , kept up- to- date , 
and submitted on time . Yes. 

d . Educational committee and safety committee minutes are nade 
up correctly, submitted to other offices properlv, and filed 

' 

r ight . Long time in getting them typed - two _to three months at a time. 
' r ,. , ... -

e . The e!lrollee cJ.erk is receiving good t r aining at the- hands 
of the superintendent ~~d supervisor ' s office . Yes. 

f , The files are in an efficient , neat , and orderly condition. Yes. 

VIII . Enrollee Counseling and G":?td'lnct::_ 

21 . Itel'71 3 of the "aims of e l'L'ollee trainins " as a_-pproved by the 
regional forester and Fort GcOl'f!O '.'!rieht CCC adjutant is quoted 
as follows : "3. 'reach tng th" E'Ili'ollP.es the basic principles 
of social intercourse . ''l1is includes those elements that Will 
make a person acce!ltable in grou!> living and will be contained 
in items of hygiene , os~ontial social graces , use of leisure 
time , and compliance wi tlt c olllr.lon patterns Qf behavior ." 
Cmmseling goes bejond tl is , sir..ce we are required to assist en
rollees with their porsonr _ , financial , and job- seeking efforts . 
The inspector should : 

a . Look for skill a."ld v,il 1.ingnt.r.s of camp technical overhead 
in all kinds of counseling . 

b . Seek examples of good counsel ing in camps and carr~ the 
technique t o other places D Jt . so thorough in this activity. 

c . Look into the spike camps and places. where enrollees are 
in detached service t l1 c~oe that they have pr oper counseling 
and guidance as reconunended under item 3 of the agreed a i ms 
of enrollee trtining above . 

d . Encourage courses in ''job seeking " and other subjects that 
vnll make t he ePxollee more self- reli ant . 

e . C~1eck the counseling c..tnd guidance items in the quarterly 
training raports t o see that they are worthy of reporting 
and properly classified , 

-1.5-
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22. The forest superviso1·, [.:tate forester , and members of their staffs 
are charged with the super vision of al l activities for which the 
technical agency is respo;lSi ble in the camps. Thi s includes a 
definite interest an0 assistance where necessary in the enrollee 
welfare and training . The insr1ector should determine : 

a . Vlhat assistance has be en g iven, if any, to the camp staff in 
f oremanship and trai ni!lf." activities by the supervisor ' s or 
State forester ' s staff? Meetings held with superintendent by 
ranger and supervisor's office. 

b . When was the last camp overhead meeting held by t he local 
supervisory office? Last summer and last week. 

c . When was the last "off- the - job " class attended by a local 
supervisory offic er? December 16. 

d . Do the l ocal supervisory officers assist in planninB the 
enrollee t r a ininG procram when new programs of work are 
approved and nevr dot<:.chments of men are received? Cite 
instances . Not as much as they plan on in the future. 

-16-
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G. EDUCATIONAL XND TR.Ali:n-m PROGR~ ... J 

G. I . l . The training progr am has been mostly off-the- job, i.e., traini ng 
supplementing t he job traini ng. Such training consists of havinG each 
enrollee sharpening the tools t hat he uses on the project , which a r e 
mostly axes . The t r aining takes in safet y and any pertinent' featur es 
pertaining to the project . ~fuch of the training consi sts of tool 
ma i nt enance . lxo off- the- job classes were under way at the t i me of 
t his inspection. The training as f a r as the tec!Ulical service i s 
concerned has been termi nated until the new replacements arrive . 

G. I . l . a. The camp has not made any att empt to¥ard pl acing the enrollees on 
projects that would be of a vocational aid to them when they leave 
the CCC. (The superintendent states that about five percent have been.) 

G. I . 3 . Foreman Walter N. Rivers has been selected from the technical staff 
as training assistant. The selection is a good one . They also have 
another man , Assistant Ranger George Christensen, who would be just 
as good a training assi stant , in fact in some phases he would be 
better. V~yne states that he would be, but ~~ . Christensen is 
carryi ng a very heavY teaching load. 

G.VI . l4. I would suggest tha t the educational adviser be encouraged to read 
the tra i ni ng section of the Region One CCC }~ndbook. In addition he 

should be encouraged to read all COO-Per sonnel Training circulars. 
I would even suggest that he be asked to initial such circulars . Thi s 
should be made t he responsibility of t he superintendent ' s off ice to 
see that t he adviser receives such information. 

The adviser has quite an assortment of birds and ani mals which 
occupies about one half of one building. A great amount of the 
adviser ' s t i me is taken up \rlth the care of these animals . 

G. VII. 20. a . The only enrollee proficiency record kept is a rating chart 
inst alled on the vall listing each enrollee ' s name and his weekly 
rating is posted after his name . He receives three ratings , one each 
from the Army, adviser, and technical service. These r a tings are 
recorded and kept in a semi -permanent file . 

G.VII. 20. b. There is no orderl y way to keep traini ng material ; it has not 
been cataloged or segregated for ready reference by foremen or 
instructors. Many of the pamphlets and training outlines issued from 
the Director ' s office through Corp Area are f iled promiscuously in 
the educati onal building . This confusion ha s resulted in the super
intendent or educational adviser not knowi ng what training material 
such as training outlines , reference material , and text material is 
available. This was discussed with the educational adviser and 
superintendent. They stated that material would be segr egated and 
cataloged. The superintendent has the training material that he has 
r eceived filed in order, but yet not cataloged. A bookcase and 
filing case for keepi ng such material is under construction. 
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They plan on keeping all of the training material in the fore
men ' s quarters. It is believed that the educati onal committee should 
encourage the correction of such a situation as discussed. 

General 

This camp has been selected as an experimental camp. The exper1ment 
will be i n accordance with i"iashington office circular CCC 175. They are 
goi ng at this whole- heartedly, and I am confident that very good results will 
be obtained, bringing out sound training standards, and basis for more sound 
training in proper habits and work attitudes. 

-18-



G.r.s. 
COMPLEI'E - DECEMBER 1940 
'l'RAINING PROGlWII - F-182 

Class Hours 
Instructor SUbject 

Number of 
Enrollees per Month Training Guides Used 

Off-the-Job: 
*Rivers 
*Rivers 
*Rivers 
*Anderson 

Safety 
Moving Buil ding 
Tool Grinding 
Timber St and 

Improvement 
*Ander son Tool Grinding 
*Christensen Care of Tools 

*Christensen Safety 
*Newcomb Enrollee Foreman 
*Newcomb Truck Drivers 
*Ludington Safety 

Vocational: 

*Rivers 
Bell 

McElhoe 

Auto Mechanics 
Radio Code 

Mess Management 

Avocational: 

*Christensen Photogr aphy 

Garver Zoology 

Academical : 

Garver 

Garver 
Garver 
Beeth 
1:cElhoe 

Library Staff 

Executive Council 
Job Techniques 
Current Events 
Leadershi p 7orum 

Hensen First Aid 
Varga First Aid 

*Christensen First Ai d 

*Technical Service Overhead. 

2.5 
14 
10 

22 
20 
11 

22 
13 
12 
22 

2.5 
6 

17 

10 

10 

33 

36 
12 
22 
31 

6.5 
.52 
29 
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3 
1 
2 

1 
2 
1 

1 
2 
2 
J. 
2 

3 
8 

4 

2 

4 

4 

4 
4 
4 
4 

6 
4 
3~ 

CCC Safety Regulations 
Job Anal ysis 
Vfuite's OUtline R-1 

Job Analysis 
White's Outline R-1 
Job Analysis, 11hite's 

OUtline R- 1 
CCC Safety Regulations 
Text Books 
CCC Driving Regulations 
CCC Safety Regulations 

Correspondence Course 
Standard Code Book, 

Boise Correspondence 
Course 

Bulletins and Prunphlets 

Boise St ate Dept . Cor
respondence Course 

lm imal llus ban dry Text , 
J ird Study Text 

Typed Instructions , 
Bulleti ns 

Constitution 
Pamphlets, Text Books 
Time and Newsweek 
Missoula Corr espondence 

Course 
Standard Red Cross Text 
0t andard Red Cross Text 
St andard Red Cross 
Instructor OUtline 



camn S-182 

Monday 

.5 : 30 
Safety Meeting 

6:00 
*Leaders Mt g. 
*Truck Drivers 

7:00 
Enrollee Fore-
men Council 

Current Events 

8:00 
Job Techniques 

Saturday 

SUnday 

Unscheduled 

.:3C'".dEDULE 
Educational Progr.am 

Fall 1940 

Tuesday Wednesday Thursday 

.5 :30 .5 :30 .5 :30 
*crew Meeting Crew Meet i ng Crew Meeting 
Christensen *Anderson *Fisher 

*Rivers *Ludington "'Maryott 

6:30 6:30 6:30 
*Auto Mech' s *Forestry *Photography 
Mess hla.nage- ( Silviculture) 

ment *Woodworking 
(Shopcraft) 

7:30 7:30 7: 30 
First Aid First Aid *First Aid 
(Two Groups ) (Two Groups ) Telephone 

Lines 

8:30 8:30 8: 30 
Radio Code ~ovies Radio Code 

Mech' s and 
Operation 

8:00 a . m. Poultry Husbandry 

9: 00 a . m. Trip to Church 

Correspondence Studies 
Elementary Reading and V~iting 
Tool Sharpeni ng 

- 20-
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Friday 

.5 :30 
Library staff 

6: 00 
Ex:ecuti ve 

Council 

7:00 
Zoology (Animal 
Husbandry) 

8 :00 
Dancing School 



.. 
CCC Iupect1on 

B. SAFETY PROGRAll 

Inspector sboul4 use tbe CCC "Setety Inspection Outline" end CCC "Safety Regulations" as gui4ea 1n cbscking tor satety 
compliance . Violations sboul4 be 41aouaae4 below. 

There are a few minor safety points that should have attention. 
I \ 

1. Fire sand barrels should be equipped with covers to keep the sand dry. 
The one referred to is at the grinding room. 

2. Cook's car should not be stored next to gas and oil house between technical 
service storerooms. 

3· Garage 180 feet from other CCC buildings and 60 feet from wood piles is not 
equipped with fire extinguishers or "no smoking11 signs. The superintendent 
maintains that this is a forest garage. There is CCC equipment stored in 
this particular garage , although most of the equipment stored in the 
garage is forest-owned. This is the same garage that was discussed rather 
thoroughly in a previous inspection report. It was moved from the Hayden 
Creek CCC camp to its present location by the CCC last winter. 

4. A "Stop" sign should be installed at the junction of the camp road with 
the highway. 

-21-
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. ... 

~ CCC Inspection 
I. FINANCE, PERSONNEL, AND GENXRAL 

Inspector should cover following matter s ard discuss fully where necessary, either on this report or by c onfidential 
memorandum.. Give ' e~licit; details as to facts or allegations in each case reported upon and state v;ho, if anyone, 
you have discussed these matters with . 

l. 
l!.. 

3 . 

4. 
5. 

6 . 

7. 

6. 

9 • 

Are CCC fund s being diverted to official purposes other than the :9rornotion of CCC projects? No 
;~J~~~m=~~;~me~t. b~i~ . d~ v~r~ed to o:f~c~a~ :r~J~c ~·. o~h~r. t~~ :c: ~i ~h~u~ ~ompensatin.; Not=e«------
Are CCC supplies or materials being diverted to official projects or purposes other than CCC? ~N~O~-----------
Are any CCC funds, equipment, supplies or materials being diverted to pe r sonal use? . • NO 
Are enrollees at anytime used on development of private property or projects other tha n 
permissible work 6S authorized in the handbook? . . . . . . • . . . . • . • . • . . . No 
Are enrollees at anytime , other than in emergencies, used on projects not covered by 
;.;aster Plan or Work? . . . . . . . . . • . . . . . . . . . . . . . . . . • . . No 
Is any member of the technical service personnel used on any work ot her than approved 7~0 projects during official work hours? . . . . . . . . . . . . . . J. 

J.:re leave and compensatory time records properly kept, and are they posted u p to date? Yes 
Are proper quarters deductions being made in all cases? . . Yes 

• 10. Is overhead at spike camps charged the correct board rate? 

l l.a. Are all technical service personnel well qualified for their assignments? Yes 
b. Do they perform efficiently? Yes 
c. Have they a proper attitude towards the Job? Yes 
d. Are tliey doing their share towards accomplishment of the various CCC objectives? Yes 
e. Are there any unusual circumstances leading to friction or lowered morale? No 
f . Is there evidence at unfairness in salary scales or in promotion practi ces? 

12. Check gasoline and oil records. 
No 
O.K. 

13. 

a. Is exact amount of each issue recorded? 

b. Are all forms properly kept? O.K. 
c. 
d. 

e. 

Are proper records kept showing amounts purchased, amounts receiv~d, and 8lllounts dispensed? Q. K. 
Check camp i nventory against amounts on hand 'based on actual measurement . Are inventory 

9 
g~l'-,-,---- h t 

and amounts on hand acceptably close? . . • • . . . . • • • • • • • • • . . • • • . . . . . a ,!:_Qlla_S or 
Are excesses or shortages currently written off by supervisor or authorized representative 
and proper notation made on records? •. · ...•........ .. ....• .. . . . . ~JC~e~s~--------

State what evidence there is , if any, of political activities on the part of any of the 
f aoilitating personnel. • . . . . . . . • . . . . . . . . . . . • . ....... N1 o"""n....,.e._ ______ _ 

Remarks: 

Truck C-.5.5.5 is used on other forest work; the rentals are paid by 
other funds rather than CCC. This has been taken up previously in 

the . regional office concerning the Kaniksu trucks. a letter to 

Truck C-.5.5.5 has been transferred to the Spokane shops for an overhaul 
job. 

/s/ FRANK M. AKRIDGE 
CCC Inspector. 
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FOrtT GEO.~GB 1V:\IGHT DISTrUCT C::.C.C. 
C,V1P INSPECTION :l.F:PO..'\T 

.... 

Form FGW 
( Revi sed 

---t..::s.o.....::~ _____ CAHP _ _.Y..~U...._ ___ ( "fffff f/fi111Hft/ PErUAANENT)~-.:.---....L....f-+r-~ 

___ MIIIL-___ D a. te 1-k Mt Inspector ___ ~ .. .-~~~~~~~~~~ 

B. 

, •. 

D. SPIKE CAMPS No • •• Locations ______________________ _ 
No. of Men ForemQn in Char~e ________________________ ~~---
Last vis it of c.o. Cu~p surgecn _____________ E. A. ___________ _ 

1. HESS H_\LL 
~- injo~~~~~~~~~.-~~~----
Dishes _____ ~~~la~IM~-------
Condimonts __ ~~MA~-. .. ~~~~~ .. 

''''*' .... ot 1ypttU,. 

2 . KITCHEN 

Pot Raoks 
---="-r=-:~--':.;;o.. 

Bake Shop ___ ~~~~~~~~~-
Outside 
Garbage 

Remarks. ____ ~~~~~~~~~~~--~~LJ~~~~aL----------------

Accountability 1e ftrtk 90UJI1111 ·e'r. 
Adequacy of Stock gaasar .... _, .... .,1 ...... ...cv ... 



6. ICE BOX 
·" ' · C'l eanli ness Or ,jerll ness-------------

Condi tion ofjooa Quanti t y 

Remarks •• .......... ,.,, rrf• ........ .. 
~~--------------

7 • VEGET:.BLZ .STC£{J,G~ 
Cleanliness 
Cond i ti 0n o-:.f'11111V,.,.ellll!g,.._ e~t~P.I!!'b71-=-e-=-s -------

Remarks \1 I r .,.,., ...... 
E.~~ ..... 

F. 

G. 

H. 

x. 

J~ 

Supply Offioer __ ~~~~~~-----••• ...... 
2. 

La trine 
Showe r ~R~o=om~--~.-.. ~~~ .. ~~ .. ~~~~ .. ~~~~ .. ~~.-~~~·-----

Vlash Room, _______ ~.,.....-.t .... ._.e),~llatKtl~.-1-tMt•Mita-----------------

Morale 
Discipline 
Hnir Cuts 
nemnrks 

IrAPROVEM~NTS 

.. ... 
'-'• Courtesy ______ -1~~·~·--------------
i at. For mations Held Mel& • .... !PI& 
••II& &a ... •••• Appa.r el••t• I••••.,. .. , .. ...... 
••• ; CU.• •11 te ••• •· talt .. .,., .. e1 "'•' 

NOTED smCE LAST ,I NS?ECTr,tJ.o*-1- ._..l.l•a ..Ul 1Jit 1& ...... 1. ..., ....... ; 

... ~. llcle 
Defici encie s ns note1 on this ;report will b e correcte-:1 a t onoe and a r eport of 
notion t n.ken will be submi tte:l t o Dist. He a. :lqua.cters within t en :b.ys o f h te o f 
t his i nspection. ~ 

By o rr:l.e r of the District Comma:nder : 
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Fonn FGW 1-Ioi 
(Revised 4-8-40) 

l 
I 

FORT GEORGE WRIGHT DISTRICT C. C. C. 

CAMP INSPECTION REPORT 

I 
I 

Y l 1249 CAMP_-=--..1---.L.J 

llent . 

Y/'l. 

D. SPIKE CAMPS 
No. of Men 21 
Last Visit of C. 0. 

Floors &at • Oleenltnoss good . 
Tables ";Xeellolt • 
Silverware ~8ll.Cnt • 

B. ENROLLEES 
Total Strength 

~ 
Overhead Project 
Camp Project 0 Wood Detail 

1 Sick Qtrs. Sick Hosp. 
DS 1 AWOL 0 AWL 3 

Windows 
Dishes 
Condiments -------------------

Remarks .. ono • ----------------------------·----------------------------

2. KITCHEN 
Floors ~c llen1. . 
Utensils - XOellEilt . 
Work Table ~nt.. 
Windows Vq s ... t1Dt:-<ctor-J . 
Pot Racks V Ol'f Sat . aood roeka. 
Bake Shop ~ecll.eDt . 
Outside Police ~·;x=e=el=l=e~Dt~·~------
Garbage Disposal Eau.lo<i GYlt/3' • 

Stoves Vf11:'Y aat1 araotory. 
Hot Water AO.equetc. 
Meat Block lie It • 
Scullery Yery sati Otaotol'J. 
Orderliness Very ent! :sf'"ctOJ:Y• 
Food Handlers Insp. Posted? =-=E'T'=r~=-== 
Garbage Racks & Cans __ V_cry.....-=. ___ .:..:._::.___..::.=. 

Remarks ~L~o~n~e~·~---------------------------------------

3. SUBSISTENCE STOREROOM 
Warehousing _ _.l.!.FX~coU~~3~:Jt!:!!!..!i.L__ _________ _ 
Stock Records __ zx-ce!.!:!ll~~nt~.t__ ______ _ 
Bread Cabinet _ _...V..!<!e._xy~e!:!.a!=!.t~t~st~a~c!..!!t:..!!!ary~..t.•--
Remarks 

Accountability eo:J:rate by chock. 
Adequacy of Stock =L..-=ut:=t~1c=-'i::.:o::.::n=.:t:..:•=----------
Pastry Cabinet xeoll.Dnt . 

4. MESS PERSONNEL 
Mess Officer -----:::=:::....:;-;~~=-:...:==.:::..._ ___ _ 
Cooks ____ ~~==~~~~~-----

Mess Steward - --.,.Em= ell-=--rr:o::::nt=-·--------
Baker ________ ce_ll_en_t_. ______ ___ 

Mess Orderlies _....:....::.=..!!...--==--:...:=-=::..::.:::....::.=~..:._ __ 

Remarks ~~~~~c~·~-----------------------------------------------

5. MESS MANAGEMENT 
Advance Menus 
Form 469 ----~~~~~---
Variety of Food - --====:::.::...:!'-----
Preparation of Food~====~----
Serving of Food Vnr:7 antis atoey. 

Acct. Cost Menus -::-=-=-7--== ::.......=....::::.:;:::._::=-=--
Inventories 
Quality of Food--==~7=::-=-:::..;-------
Quantity of Food -==:::-=~::;.:~-----

Quality of Baking :XCCll.:Jnt. Field Lunches ----;;---;-=~:::....:..::::::-,:-=:..:..::;::..:...:..:::..:..:::~ 
Mess Management School Conducted by Mess Officer? --;;-:;~'....:::.o=n-'-du_;__::_c~_, e.:;_i __ b.:..1:......::=.::.;.:;;_=.=-;:;..:;._=---
Remarks F1el4 lunches to b 11s't;ecl on tom 340. 



.. 

6. ICE BOX 
Cleanliness cellent • Orderliness 
Condition of Food sat. SG• NmerkB. Quantity 
Remarks Eaoo:n fii'i1 h8tii 8lldltl1 ldect • 

7. VEGETABLE STORAGE 
Cleanliness Vflr1 satisfactory. Orderliness Very tist'::<ctory. 
Condition of Vegetables Very oetlatsctcry,. Quantity Snti"i .... ient. 
Remarks ~~o~n_s~·~------------------------------------------------------------

E. SUPPLY 
Supply Officer __ Li __ w __ t_. __ ., __ v_iu_. ________ _ 

1. PERSONNEL 
Supply Steward ___ t_t_st __ ii_e_to __ rs=--· ________ _ 

2. SUPPLY ROOM 
General Appearance "'1ery t1atnctcry. Warehousing __ ....=..::::...:t:..::•=---~--==--=?:;:=~~'----
Shipping Tickets ioxeelliiit. Certified Clothing Lists---::::==---=-::-7-=-7--=-=-=-=--=-
C&E Records Very aetlet Ot0%'1. Stock Record Cards -----===:1,_-==:.=....:::.:.=:==~ 
Hand Receipts VerT 83t1ataot0l"y• . Filing System --------===.L_=======~ 
Emergency Clothing Stock 4d$Q.ur.te. Sub-Storeroom V&'r! 8"t1 
Marking of Clothing and Equipment Bhoca to be arke4 With aerial ~bora. 

Remarks ~004~~·~-------------------------------------------------------------
F. BUILD1NGS & EQUIPMENT 

Latrine ______ -nv~~1~B~e~t~1r.a~:r.a~c~t~o-~=-·---------------------------------------------
Shower Room _,v~r~ry~~o~at~l~ii~'~~*~t~ur~s.• ______________________________________ ~-----
Wash Room ___ t __ ry~-s~e=tr1Sr.t~·o~Ct.v_Ot_-~S~·-----------------------------~-----
W ater Heater Room_-=:c.::-:Ol:-r'l.&.r-::on:=-z:t,-•___,,...,.,::-..-::x:-:,...,..-......-::::---c-:::-:=-=--.-r-::-c:-'l.-----------------------=----
Laundry __________ ... ·.X=·~eu.ont. fioodtJbrid tO be policed. 
Barracks ~tl81'aetory. CieOiAI!licmt ii:i4 orde:rUness to be bl!iiovcil. 

Camp Exchange Very setisi'ect<X':y. 
Recreation Hall :1:cell8tt • 
Infirmary L"%Ciillett . 
Barber Shop ~8ll8lit, na•It oonatruatCid. 
Officers Quarters ;.;attst~ctory . 
Technical Service Quarters i.letl&i'c.otor,v • 
Garages ~Sa~t~1~sr~a.~ot£.o .. r,y~.-----------------------------------------
VVood Shed ~t1etcetary. 
General Camp Police V f1 aatlato.ct<ry. 
VVa'terSystem&Equipment Or :vit;y, very eo.tlst ctor:~. 
Generator House & Equipmen t--..V..,c:c===':'$:::--::SD.~\-rl...,.a .. fi_c:t-=-o:-:ry-=......•----------------------------------
Fire Equipment JJ..,- aat!fifactcrr. 
Fire Hazards . OD& notid. 
Technical Service Buildings =--=-:Sti=-::~tr1-:st~~fl~C-s:to-.=.JT~i-:· ::--::-=::-::--::->1'-o--:-:-------------------------
Remarks lee4a am grass need cutting iii oomo places. 

G. EDUCATIONAL ACTIVITIES 
Reading Room ...xe@lloot . Class Rooms ------=:=:..::e:.::a=U=e:=nt7-.~---,,...-------

H. 

Dark Room Vct:r"J aaU~taot~ • Work Shop _____ ...:.V-=ery~..:..Cl!::..:::.;t:....:.!....::sf==-=!l:..=ctorl...::..:::::::..L..:•!.___ 
Magazines & Newpapers ~eq\Ute. 
Officers & Technical Service Participating? _ ____;Y..:..a_o....::•:__ ________________________________ __ 
Remarks None. 

PERSONNEL 
Morale --------=-=:::==c:..=e=l="' e=-nt.=·~--------
Discipline -----·:,..;'l:.::r'~".!,.......::::8:.:.:a::..::t17.:.:Br=-e=-o::::..t:::..:o::.:~:.. .. _,•~---
Hair Cuts --,----=O=t:-=1:-=a:..=ta.=c..::.t.::::OI'7::..c....~• ________ _ 
Remarks Uon 

Courtesy 
Formations Held --'~~-=--------------
Apparel _______ __,=="'-'a""'a'""t~O~J!7..._. • .__ ____ ___ 

I. IMPOVEMENTS NOTED SINCE LAST INSPECTION 
Notad in r~ort. 

J . CAMP RATING aiJmoo INSPECTING OFFICERS SIGNATU~~ ~ 
Deficiencies as noted on this report will be corrected at once and a repo1t ~filf>e ~ub
mitted to Dist. Headquarters within ten days of date of this inspectio . 

By order of the District Commander: 
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I 

FO:\T GEO,'\GB W:{IGHT DI STtUCT C.C.C. Fo~ n F01" I -101 
CAJ'~P JliSPECTION .\P.PO.~ T ( nevi s-ed 4-8-40) 

B • EN:\OLLEES • 
Total strength~~~~--~----------n'r 

• Overhe ad l Project Ill 
---------~- ---------~~ 

Camp Proj0ct t 1'food De tail. ___ -,::;&~ 
Sick Q.trs 1 Sick Hosp ______ _,Or 
DS 3 AV!OL ~':1.. _______ ._ 

2 . K ITCHF:N 
Floors 
Utensi~l-s--~~~~~~~~~~~o~na~·~=~s .. te 

Work To.ble 
--~.e~~~~~~----~ 

LI~SS PEC\SONNEL 
Mess Off icer 
Cooks --~~~~RH~----------

Mess Orderl~•· ---------------------
R.emo.rks 

lie s s S tewn.rd ----~~~~._ _________ _ 
Bake r ___________________________ __ 

----------------------------------------------------------------------

A1.vanoe Men~ 
Form 469 ~••~~~~~~~~~---

Variety of Food 
Pr epar ation of ~F-o-o~d----~~~~~----

Ser ving of Foo:l 
Quality of Baki_n_g--~~~~~---

Hess Uo.n~r.ftl.ir itMWd ..wm.........,p--., 
~emarks 

-----------------~----------------------------------------

• 



• 
... 

6 . ICE BOX 
Cl eanli ness atlld. Or 1e r l.i. nes s __ _.;!.!.;'JINliiiiM ... lul,.eiU.Io.t a•-----
Condition of Pood 20elleata Quontity ____ ~·~Mt~-~t¥c~1en~tu•L-----
Remarks l o• !!111 1000 M o4e0. tor prop« OQollpC• 

aw), 
Conditi on 

Remnrks.~~~~~~~~--~~~~~~~~~~~-------------------

E . SUPPLY l • PER SONNE~ 

F. 

G. 

H. 

Supply Officer ~~l pply S tewo.rd__,=;=:.;:::::...::..;.:~~=::.:•~::.--

2 . S UP?LY flr'• ·· 
=":;;:....-=..----lto_'l~• . .. 

Class 

Defici encies as note d on this ~oport will be corre ct~d a t once and a r eport of 
notion t a.ken will be s ubmi tte :i to Dist. He rd quo.f' ters within t en :hys of j 'lte o f 
th i s inspection. "' 

By order of the District Comma.:nde r : 
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