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INSPECTION=Coeur d'Alene

F-182

Prank M, Akridge, 12,41
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District Ranger,
Coeur d'Alene, Idaho.

Dear Mr, Larsen:

Enclosed is a copy of Mr. Akridge's inspection
report eand a copy of Mr. Webb's letter of January 22 to
be given to Supt. Newcomb.

Reference 1s made to our review of this report
with Mr, Newcomb on January 28. As brought out in this
review a large number of the items commented upon were
corrected at the time or have since been brought up to
the required standards, The following items need
further action:

#*Be4 and B.I.4.c. We will get together to work
out the reminder lists and to
write up any special instrue~-
tions for the different projects.

De 11. Plan to get all tools branded.
D. 18, Get all clearance lights brought up to
the new specifications,

G. We will continue with the training
program as outlined.

H. "No Smoking" signs will be posted on the
forest garage. Fire extinguishers will
be purchased for this building.

You or Supt. Newcomb will contact the State Highway
Department and work out something in regard to installing
a stop sign on Highway #95. -

Very sincerely yours,

CLARENCE C. STRONG, Forest Supervisor

G & HIYNES

Enclosure By: Acting.

ce~Supt. Newcomb
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Forest Supervisor, f

Coeur d'Alene, Idaho.
Dear Mr. Strong:

Enclosed are two copies of Mr. Akridge's general inspection
report of January 2, covering Camp F-182.

Your attention is called to items listed below for appro-
priate action. Item B.4. is prefaced by an asterisk which de-
notes this item has been called to attention in a previous report.

RBeas” Bod s % ‘GeI.4d.Co
A.21.a." #B.4. GV lla
A.21.5." g e G.VI.1l4.
A, 210c'T/,,".,.'L“-‘!':‘f‘hrl_:-': < D.11l. G.General
Ao 24 ] “""'HV";H.’ et . D, 18. H.

y A-BS.I":”‘\‘W ; G’oIoloan 1.2-

1/ Foreman Ludington's first-aid card has expired,

On the whole, the camp appears to be well-managed, however, ‘
comment on the following seems advisable: |

Item A.2.8. I note that Mr. Akridge questions the tool
house pro ject. Review of the records shows that this project
was proposed for the l4th period, fall of 1939, and that it was
deleted from the Master Plan, before approval, on the grounds
that the construction of bulldings at camps is an Army respon-
sibility and the construction of additional buildings was
prohibited without the Director's approval. A few days later,
Supervisor Simpson was in this office and while here informed
Mr. Nagel verbally that the project was not a camp project but




F. S,

but one that was needed by the Forest for future use although
the CCC would use 1t to some extent while that camp was occu-
pied. Material to be used was salvage material from the vacated
Hayden Creek camp., Mr. Nagel informed him that this clearly
classified the project as a permissible work agency project,

the only requirement being that if 1t were to be constructed

on the camp area, the company commander's concurrence should be
obtained as to its location.

We have no record that the project was resubmitted for
approval until November 27, 1940, and with the above understand-
ing in mind, Mr. Nagel approved it and you were sent notice of
approval on December 5.

If the above lineup is a correct explanation of the
project you may proceed with it, If it is to be strictly a
CCC camp building we must obtaln advance approval from
Washington.

Item C.2.8. shows excessive travel time and consider-
ably less than the minimum effective time on project work.
Since you are conversant with conditions and plan to remedy the
situation with a spike camp, there appears to be no necessity
to comment further. However, in transmitting this inspection
report to the camp, may I suggest that you require specifica-
tlons to be prepared for the stand Improvement job as pointed
out by Akridge in item B.l.

Item GJ)NY.14. under educational and training section,
regarding the educational adviser's menagerie in camp, is
well known here. Also we are apprehensive of the probiems
involved, and how this monkey and bird business can easily
dominate the educationel program to no good purpose. This
matter was discussed quite fully with Major Tatom on January
4 by Nelitzling, who Intends to follow up informally with
K. Wolfe i1n the next few days.,

Under Safety Program, page 21, the four polnts suggested
regarding safety, I am pleased to note that all of the items
can be promptly made effective.

Very sincerely yours,

EVAN W, LEY, Regional Forester,
By ( 22§Z%£(Qﬂqﬁ£1ff
f 8

Acting.

Enclosures -2=
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el siened ___Ge S. Haynes
{Supervisor)
/s/ ¥m. W. Larsen
D.F. Ranger

GENERAL INSPECTION REPORT OUTLINE
evise une

Camp Neme Wolf Lodge T e F-182
Date of Report Jan. 2, 1941 Shaat Goeur d'Alene

Paricd of Tnspeotion, From T 5. Deoy 26 i & "om . Jans Si 1841
Inspector ____Akridge Eoiten oy We Se Newcomb'
Superintendent W. S« Newcomb Chiip ComEnies Lte Dunn

EXFLANATION Answers requiring but one or two words may be written on the inspection form beside the gquestion. (ues-

tions requiring more extensive answers should be discussed at the end of each section, using extra sheets
if necessary. Remarks by the Superintendent or Forest officiasl may be added following those of the inspector above his
own initial. All discussion paragraphs must be preceeded by the key letter and number of the guestions to which they
refer, as "A.A" or "A.15.b."

The Forest Supervisor or State Forester should read this report and discuss it with the inspector. His
comments may be added at the end of each section. It is also requested that he sign the report in the space provided.

List the activities or projects inspected:

Road 7#268, Rock Cut Section
Moving Mess Hall From Hayden Creek
Steand Improvement, Hayden Creek

A, QUALITY OF ORGANIZATION -
1. Has superintendent a copy of the approved Master Plam of Work? . . « + « « + « & « & o s s & ye
2.a. Does Master Plan include all jobs undertaken? . - -« & « + + o & + + o s o » = s = » = + & Ves = note

b. If not, have added projects received regional office approval? Discuss. . . . « . .« «
3.a. Is Master Plan of Work supplemented by & written detailed monthly plan in which the
supervisor, renger, and superintendent COBCUT? . . . & + = « v = 2 v = 5 o « s s a-s
b. Does the superintendent keep an adequate record on chart showing future planning
and accomplishment based on the Plan of Work? If mot, WAY? . . ¢ « « « o« » o o = = s« s & ges

4.a. Is the superintendent informed as to the allotment received by his camp? . . « « = « « & = geg

by I nok, what procedure 1s followed; Bnd WA & s @ b o o isde an e et el allle B =
c. Does he plan the use of material, labor, and rentals so that a maximum of work is
recelved Ior a'minimum 0087 . . o « s 'si s e p sils el s ale a4 aia s am ae s e e
5. Are the highest priority jobs first scheduled, menned end supplied to insure completion

WAthOUTECREVARART " i oy 5 SHED Lelial G ahear s woba anie eaAlaia e Turl v e e (o ey e B g L R S xgg

6.e. How meny inspections of field work has the forest made during this period? By rangers?. . 1

By supervisor's staff? . . . . 1

b. What wes neture and duration of each visit, and the results? . . .8 .da,ys . gpnqr,al inSEthion

7. Do rengers and members of the supervisor's staff make it a practice to leave definite writ- es
ten memoranda covering instructions and suggestions made as & result of their inspections? . y

8. Are all Instructions to foremen from forestry personnel routed through the superintendent?
Shuok thLE; (espesially X0 SDLLe CRMDE: /i v 5] % 5o w soe v mi s bin e oo el il s g L yes

9. 1Is the superintendent's time distributed emong his vaerious duties so as to insure

0goodsuparvislon?..................................... yes
10. How many hours per day does the superintendent spend away from camp on the work, projec
Bese your reply on the superintendent's diery. . . . . . » .« . . .PETJ.&I'.V. Dk]g‘z a-“g’ hours

11. Does the superintendent delegete responsibility to the foremen on their respective jobs? .". ;!es
l2. Are foremen and facilitating personnel thoroughly competent to organize and accomplish

Jobs to which assigned? If not, discuss. . . . . »ow sl EGS

13.8. Are foremen, leaders, end assistant leaders ade:;u;c:: iln.n\:m‘l'aex: 1':0 obt.ain 1-'a;nc.>nibie.
il o B g SRR TR S Sl W SR LS VRN PR S e A et S yes

b. Are they distributed over the working forces to the best BAVENLEEET . « . « o + &+ + o « » EGS

e, If not, what 80 you BUEEEAE? & o & o « « 4 s s s s E e v a s e e b e e e w e




! CCC Inspection
A. QUALITY OF ORCANIZATION {Continued)
1l4.a., Was dllatory action of enrollees noted on any of the Jobs? . . + « . « + « & &+ & &+ & . e no

b. Was this due to loafing or improper balance of individual work assignment? Discuss
such instances with the Superintendent and report your findings in detail. . . . . . . .

16, Are there any orews which are not properly balanced for economical accomplishment of k
T e G s S o S e T e B L - (&)
18.a. Do the foremen, leaders, and assistant leaders conrine thair time entirely to jobs
ander thele MmervislonT o » v v b s oy oG RN N SRS e e ) e yes
b. Is their time distributed emong the workers in such a menner as to assure maximum n
production by keeping ell men working? . . o « « « o o s = 5 = = = & = 3 s s s s % e o=
17.a. How many enrollees ere retained by technical service for camp duty? Does form 7 1"
faithfully reflect facts as to turn out? Discuss fully. . . . . « « ¢+ ¢ ¢ ¢ s = = & « &
n
b. Is clerical work well organized and effectively handled? . . . « « « « + « & o s & & o &
18.,a. KHas the superintendent a permenent adequate record showing vtne're all men are assigned 1"
BRON AOFT o . e e 5 sl e @ (allesqe) &) cRiet el GRS UM S St SE Al LG e el e e o e e el e ]
"
- b. Do the foremen keep time reports on crews to supplement this record? . . . . . . . . . .
n
19. 1Is the standard filing system understood and efficlently used? . . . . . . . . . R
"
20. 1Is correspondence answered promptly and filed currently? . . . . . . « ¢ & ¢ + « & s 4 4 0.
2l. Check the mandatory reports for general compliance with instructioms. . . . « & &« « « 4 & note
22, Are amendments to CCC handbook, safety manuals, etc., received and posted currently? Check. ves
23.a. Do all foremen and facilitating personnel read and initial importent CCC, educational "
and safety circulars, and COC handbook amendments? . « « « « « s « & o s = & o = & » = =
b. How about instructions to regular personnel which likewise affect CCC persommel? . , . . Ok

24. Comment on any pertinent features not covered above.

Remarks:

A.2.a. The Master Plan of Work includes all projects underway. A few
projects have been added through the period with approval from the
regional office. Omne project in question is the construction of a tool -
house for the CCC ceampe. This project was approved under December 5
letter of authorization by the regionsl office. It is my understanding
that maintenance of present main cemp buildings, construction of addi-
tional buildings and bringing the camp up to stendard are Army respon-
sibility. What is wanted at Camp F-182 is an adequate tool house.

The Coeur d'Alene forest had planned to build one with their own man=-
days and overhead. I believe under the above arrangement that the man-
days should be carried by the Army and pbssibly the overhead to super-
vise the construction could be furnished by the technical service.
Before such a building cen be added to the camp, approval should be
obtained from the Army at Fort George Wright.

In addition to the comstruetion of the tool house, the camp needs
much meintenance on present technical service buildings plus additional
buildings to meet their needs. A few things needed at this camp are
an adequate tool house, oil and gas houses reroofed, & blagﬁsmith
shop and possibly an extra gearage. What I would suggest would be an
enalysis of the technical service needs and submission of recommenda=
tions to the Army for maintenance and additional construction.

A.2l.as The form 26 report that is used to record the enrcllee man-
days does not show the entire distribution of enrollees assigned to ’
campe. This 26 report should include the Army overhead end all enrolleéd'
retained by the camp commander. This is included as a point to check g
in the audit inspection (see Fiscal Control section of the Forest
Service Manual).

A.21l.be The physicael examination for truck drivers does not meet the
requirenents of the CCC physical examination outlined on page 17 of the
CCC Safety Manual. (A copy of the one used in this camp is attached.)

Y | . 3 )
_/f[/ U Sty Lbz»—; ok "/&.
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A.2l.ce Card form 39, compensatory time record, should be used iq.f“
addition to form 38. ;

A.24, At the time of this inspection there were only €67 enrollees in
the camp, The Army was releasing only 18 enrollees to the technical
service for work. All technical service overhead is on leave during
the holideys with the exception of Foremen Maryott, Ludington and Al
Fisher.

Forman Fisher is in charge of construction of the Fernan road. He
has about 10 enrollees drilling a rock point. The power shovel and
two dump trucks have been shut down during the holidays. The machines
that were running at the time of the inspection were a bulldozer, two
jackhammers, compressor, forge and sharpener.

Foreman Ludington had a small crew razing and moving the mess
hall.and kitchen from the old Hayden Creek CCC camp to a new location
for a combination mess hall and bunk house for forest and CCC use.
This job was visited and at the same time the Hayden Creek stand im=
provement area was visitedes Both of these projects are quite a dis=-
tance from the Wolf Lodge cemps The crews leave camp at 7:45 a.m.
and arrive on these two projects around 10:00 a.m.; then they leave
the project at 2:00 p.m. to return to camp; thus obtaining about 3 to
3% hours on these projects. WMr., Newcomb states that ordinarily under
good travel conditions they obtain 4% hours on these projects. (See
2180 CeZ.84)

il



Truck drivers! physical examination that is used at F-182 in lieu of
that required on page 17 of the CCC Zafely Regulations.

COPY

HEADQUARTERS

e m— — —— — — — — — —

1249th Co. Camp F-182
Giviliap Conservation Corps
Coeur d*Alene, Idaho.

Vision: Date:

Lef't Eye: Right Eye: Defects Noted:

Color Perception:

Hearing:

Left Bar: Right Ear: Defects lioted:

lungs: Heart Abdomen:

Head: Secars on Tongue: Tonsils:

Genito-Uninary System:

Central llervious System:

Psychiatric Examination:

Fitness to drive trucks:

Personal Data of the Examined:

Name: First Name: Middle Initial:

Serial Number: Age: Driving Experience:

Diseases Previously:

Ever have Fits: Bedwetting:

Any lMental Diseases In Family:

Alcohol Consumption:

DR.



A.5. sae awzmion  Period Dec. 15 to Dec. 21 c0¢ Taspection
Supervising and Facilitating Personnel Projects and Number of Enrollees Assigned to Each
. o
f'é’.-q (=] E‘? ;-l's —
<} o} =} —
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= By 22 74 d| ow| 0| A Ls) i
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7, S, Newcomb P.Fr. | 2600.00 4 18/15/41 5 5
T. E. Anderson J.Fr. | 1740.00 6 [p/6/42 36 36
¥. N. Rivers J.Fr. |1680.00 | 14 8/15/41 10 10
A. L. Fisher J.Fr. |1680.00 | 22 |8/15/41 16 16
| H, K. Ludington [J.Fr. |1680.00 1 [Expired 19 19
G. P, Christensen|[As.R. | 1800.00 6 |4/21/42 20 20
R, C. Maryott J.Fr. ' 1800.00 | 10 [8/15/41 20 20
Number of Men on Projects 5 16 36 59 lO 126
Army Overhead Camp Construction | Camp Meintenance Wood Deteil Detached Service |Sick, Leave, Ete, Total
29 & 14 B 48
Total 174
Enrollment

rn Leaders

LV g

Asst. Leaders

FHEPF W




B, QUALITY OF wORK ACCOMPLISHED - CCC Inspection

1. 4re the superintendent end foremen furnished with comprehensive specificetions for all jobs
listed on the Master Plan of Work in time to study them thoroughly befare jobs are started? Yes (note)
2.a. Are specifications and instructions mede available to foremen, skilled workers, leaders,

and asslstant leaders for jobs to which they are assigned? . . « o« o « « s o « = » s » & Yes
B DO thay, SEHAY BHENY. .y e e e v fa el Al e e e et o el i i S ey e
6. Do they fully understand tham? . . v s v & 4 & e & & o6 & & 6 5 o o & & = % « o s '« & . Yes
3. 1Is there proper adherence to standerds and specifications? Discuss any deviations. . . . 168
4. Does the superintendent use an adequate reminder list covering each job under his supervi-
sion to check the quality end quantity of the work periodically? . . = » v v v o » » « o » No
5. What changes in plens, locations or specifications, if any, do you believe advisable
andt UPEHEWHEETI0bAT L o e S S h e o e e B e L e i e & e ek A e e e None
6. What steps have the supervisor end ranger taken to impress the superintendent end foremem SUTNI shlng ae
with their responsibility for the training of workers in performance on the Jjob to which " )S Gb
REBIENGOY. LD Ll e e a ot e e e e e AR Bt S R R.0. 311'01)15?'8)1]{. 22,
7. Do foremen currently correct unskilled use of tools end equipment through proper demonstra-
Ting and teathime? ', i 0 . Wb i e h e 33 Wik ial el aoyh (o S et e S SYL S G ) b o es
8.a. Based on your own observations, which crews do you believe show evidence of improper
BEASBLAET V0 T a5 e el e e e R et e v SN & e w0 o] e e e e e e All Q. K a
b. If any, in what respect and how can condition be corrected? . . . . « v & & = ¢« « & = «
o. List the weakest foremen in this respect and oite examples for improvement. . . . . . .
9.8. Are there sufficient skilled workers, including skilled enrollees, to insure proper
acoomplishment of the planned work? . . . . . . T e e s T AR Yes
b. If not, how many of what skills are lacking and for what Jobs? . . . ¢ & & ¢ v 5 & o & &«
10. Do the foremen use any systematic plens shead &nd have thelr work organized so that all Y
phases are handled in en efficient manner? . . s o o & « « o o 4 s 5 4 a o 5 s 5 s e ¥ s es
1l.a. Dec feremen have a standard of accomplishment set up as an objective for work dome by
EYTONTRERY R D o R A e (KR e T AR S Yes
b. Do they attempt to maintain this SANAEFAT . « & « &« o « « & = & & & o o & s o o » o+ & Yes

12. Comment on any pertinent features not covered above.

Remarks:

B. 1. There are no specifications for the Hayden Creek stand improvement work.
The superintendent states that the stand improvement manual is used.
These specifications cover the requirements in a general way, but there
have been no specifications written for this particular job. The job
has been governed by periodic inspections, at which time verbal instruc-
tions were given, by ranger, covering any specifications that were
needed. The work consists of disposing of the slash from a supervisor's
sale and reducing crown density and ground cover by cutting out defective
trees, wolf trees, and undesirable species. The main object is to
reduce fire hazard and encourage natural growth of white pine seedlings.

B. 12. On all the projects inspected the quality of the work is good.




Ce

2.8,

CCC Inspection
GUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE

l.a. List any jobs on which the output for the last 30 days impresses you as being too low. . Note - 2.4a.
b. What are the Teasons? D1scuss full¥. « « « o s o o s s 'a « s s o s & s a s s o = 2 s &
2.a. Are there any jobs on which the enrollees do not spend the required number of hours on N 'b
[ T e e S P e R e e s i i e e A PN L B S 3 ote

b. If less than the required number of hours is being put in on any job, are the
reasons fully justifiable due to exceptional circumstances? Discuss fully
giving the reasons, the number of men involved end how scon the situation

will be corrected. . . . . . A e S aty Ca e AR BT e e e e e W Cerw.iw B el el
3. How meny spike cemps are out? Give location and type of work in esch. . . « » + s & « + & None
4, How many enrollees in each SUCH CEMP? . o o = & & s & & & & s s & & & & s s s s s s s « &

5. Comment on any pertinent features not covered above. If there are aplke camps out of
this camp, use "Spike Camp Inspection™ sheet.

Remarks:

The camp has two projects located near the old Hayden Creek CCC camp
where crews are obtaining only 3% to 4% hours actually on the job.
Such projects are the Hayden Creek stand improvement, moving mess hall
from Hayden Creek CCC camp %o a new location, and contemplated moving
of the tool house from Hayden Creek to the main Wolf Lodge camp for a
technieal service tool house. On these two projects from December 15
to December 21 there were 56 men involved. See organization chart
A-25. It appears that in doing any more work of like nature they
should finish moving the mess hall and establish a small spike camp.
It would be cheaper all the way around, especially on truck rental
where they have a 60-mile truck haul, round trip, each day for these
two crews. Iir. Strong recognizes this and had uncovered these

points in an inspection a week prior to this one. The supervisor
plans on correcting the deficiency mentioned concerning the short work
period.



D.

11.

18.

CCC Inspection

D. USE AND CARE OF TOOLS AND EQUIFMENT

s

2.
3.
4.a.
b.
5.
8.8,
b.
7.
8.a
b.
9
1o.
3137
12,
13.
14.
15.
16.a.
b.

18.

18.
20.

2l.a.

22.

Remarks:

Some
with

Is all heavy equipment which is paid for from CCC funds actually used om CCC projects?
T e e e S il S i i e e S L e o (T

*
What additional trucks and mechines, if any, could be used to advantage end where? . . . . . 1\0
Has superintendent tried to obtain more equipment, and with what results? . . . . . . . . . NS)

Is full use being mede of all trucks and other heavy equipment items? . .

i sty R T““use'a“%"“ﬁo“réﬁ’ﬁdmntage possible
Are enrollees being used to fullest extent feasible on bulldozers and tractors? . . . . Xeg

1s the camp's supply of tools adequate to accomplish the jobs set up? . . « . « & & . o & IQS

Is there spy surplus? What and wh¥? . o ¢ o 2w ile) s e eie e womg s e s w E e e s

Ars tools properly conditioned ToP XBET .. . & olis & i s & eiane wiie e e & s wra 4w e mlw EQE

.are there adequate shop facilities for sharpening, fitting, and repairing all tools? . . . . 255

TP N0t owhat JE Ya0KRINET & 5 ol iar diraie cas vl ies s ai i fa et cat d call a Geiia Gaclceniars st Hlla Ga i e e cada
Are the men sharpening and repairing tools competently instructed? . . « + « « « 2 + = =« = &« Yes

Are broken tools or equipment promptly repaired or grouped for condemning? . . . . « - & . YGS

ATe all tools marked with stendard stemp? . i e e NONE
Does the superintendent have an efficient ayst.em !‘ur chacklns t.ools “in and out. to
ToTEReh R MBTGIINGET = i AL e W e e D S S s S

Are tools, equipment and materials gathered in from the wark projects and properly stored? . Yes

Are crews fully equipped with necessary tools and materials? . . « + « « « » = & & = & » & & XQ§
If material or equipment delays occurred, what caused THEMT . . o « « « & & o« = « = = & &« » No delay
Have all truck drivers pessed the required exeminetions and have they permits? . . . . . . !eg

are speed and driving rules (Form 607) posted in truck c8bST . « « « +« & &+ o '+ = o » 2 s s Zgg
TaiTorm: 113 K-l -neintalned 0 DrUCK OBDE? Vi & & & 5y s & s o % = 2 & w08 e e lwa e o EQS
Any evidence of ‘violation of ;above YULBB? . . « .o % o & ¢ s @ e @ s e b s W as @ie e w IQE

Are servioclng facilities adequate? i . 4 & o o & & & &« & b u s @ s e B e s e W isle s !es
Is camp supplied with a mechenic’s tool kit adequete for proper meintenance of trucks? . . Yes
Is cemp equipped with greese racks? . I T T Yes
Is there a sufficient supply of iight hulba. fuses. bo.l.t.'a. et.c A in cm.p t‘or
Proper Maintepantes: s = & v b owtd 5 gew A . T e v e
Does superintendent require drivers to service and maintein trucks in accorcance with
booklet "0-CCC-ER-Equipment, Truck Masintenance-Camp Superintendent's Responsibility"? s
Check et least two trucks end report your findings in detail. . . . . « & & ¢ « v o & w o INQL’Q
Are all trucks in use inspected daily by competent mechanic or personnel? . . Yes

Does superintendent feel that the mechanicel services essigned to this camp nre sutficient
to keep the trucks and machinery in proper condition? If not, what is meeded? . . . . . . . Yes

Are blasting machines in use on all projects using powder? . . « + « « & ¢ o & & o 5 3 = (

Are blasting machines teated periodioally? < o o & o« o s ¢ o s s & s s s & & & o 5 & o & (

Are galvanometers used for testing @lectTic CAPE7? . = 4 o % a ¢ o s 9 2 0.0 . s 2 o = = ( EO

Are there qualified men in charge of easch blaesting opeTation? . . « « « v o « = =« « » « .( EOWder

Have blaster and storege magezine men passed the blaster's examination? . . . . . . . « .t QEQQ

Is the trensportation of explosives done in compliance with regulations? . . . « . . . . ‘ ;i]; t:i n,g

Are primers made up in accardance with instructions? . . . . ¢ 4 ¢ 4 4 4w w0 e e 0w .(_insp_eg_tj_g_n

Are the permanent and job powder and detonator magaezines in compliance with regulations? .‘

Is a current record kept of all powder and caps issued? . . . ¢ ¢ « ¢ & & o 4 4 @ 0 - (

Comment on any pertinent features not covered above.

smaller hand tools such as bits, wrenches, etc., are not marked
a standard CCC stamp.

Two "C" trucks were inspected and found in good condition. The trucks!
reflex gignals, clearance lights, etc., should be brought up to
regional standards to comply with Idaho laws, which at this time they
do not.

I 1



CCC Inspection
F. CCORDINATION WITH ARMY

l.a.If Army overhead consists of more then the euthorized number, list excess number and explain
QUL TEH 0 - WhTOR. BAALRHEA, .= o Sl L Toiae et R L et h e e Note

b. What action has been teken to reduce the force to the suthorized number if in excess? . .
2. Is there any apparent friction between any members of the technical service and the

Avmy, Ef 50, GiEcuss PALLT. & o & 4w e a e W w D T R
3., Are all matters involving ccoperation between the Technical Agency nnd. the. compa.ny

Commander teken up through the Project Superintendent? . . o v . « ¢ o ¢ &« & o o & & .. XQS

4. Does commander switch men without consulting the superintendent? . . . Used tQ = O more
5., Is mess saticfactory as 'to quality and quantdBy? . & - o & e erwl sie s e s wiimem) mi e s e _IQ_L________

6, Do technicel service employees pay their mess bills Promptly? « v o + o 3 « o+ + o+ o o '« s o YGS

7. Are errangements for lunches end extra shift meals satisfactory? . . . « s w e Yeﬁ
8, 1Is cemp discipline such as to strengthen the disciplinary measures rec_uu'ed on the -
Job by the work agency? . . R A

9. Is selection and use of leader and assistant leader positions satisract.ory to

HoEh BESndea?l WS, Bi 5 e LR AR ai e e R e L G, S, e et XGS

10. Are technical service querters satisfactory and adequate? If not, discuss. . . . + . . . . Yea
11. Is housekeeping in general of a high standard? Check thoroughly. o s e el Y6§
12, 4re technical service personnel considerate of Army respnnsibilitiea in governf.ns

enrollees? (For instance, in such matters as loaning cars, guns, etc., to enrollees.). . . igs

153. 4Are technical service employees neat in appearance, particularly at meal time in camp? . . EQS
l4.a. Does the Company Commander sign a requisition for use or Forestry trucks on
recreational end other Army trips? . . . « . ¢« . . . e e e sie s e s e e g e e e s !QS
b. Are the trips in harmony with the policy? . . . . e . e EQS
¢, A4re enrollees returned to cemp within a time 11m£1'. so as not “to 1nterrere with t.heiz:
work the following day? If not, dEBGUSS. « =« &' s o s s « & s &) & 60 8 & & s o 8 a4 & (& ® Yes
15. Comment on any pertinent features not covered above.

Remarks:

¥, 1. The camp has had a change in company commander during the last two weeks.
This new commander has been holding in 15 enrollees to do maintenance
work on the water lines, sewer lines, and a few buildings. This crew
will be released to the technical service in about two weeks.
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EDUCATIONAL AND TRAINING PROGRAM

I.

Camp Traianing Program
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2

3

Has the camp and work program been analyzed thoroughly in making
up the training program for the period for this camp?

a« Determine if full advantage has been taken of work
possibilities. Comment.

Has the superintendent or acting superintendent taken part in

the last orientation program?
For. Rivers acting superintendent at the time, two days?

a. How? Session with new recruits, talklng about safety, pro;ects,
conservation.
b. Were the results of eunrollee orlentatlon usged in fitting
the enrollees to their jobs? No. Only on outstanding cases,
for example, experienced truck driverse.
¢c. Give examples of success and failure to do thls properly
(discuss at camp with superintendent, extending him
supervision and advice). Last recruits were replacements from Stryker,
Mont., S-208. Supt. Lee sent a letter to Supt. Newcomb on enrollees.
Who on the technical staff is responsible for training in the camp?
Walter N. Rivers. :
a. Is he well qualified? Yes.

b. Was the choice well made? Comment. Good.- Note.

Were job analyses made to assist in conducting training work? Yes.
a. Who makes them in this camp? liade at various times by foremen.
b, What is his attitude toward them? 0.K.

¢c. Are job analyses actually used or are they just "eye
wash"? Investigate. Comment. Not used as training outline, but as
a check list on the job.
List the activity of each technical member of the camp in off-
the-job training. Attend as many classes as possible and offer
eriticism, help, and suggestions, acting in an advisory capacity.
See attached sheet.

7 [Number of]|Class Hours Is Job
Instructor Subject  |Enrollees| Per Month |Analysis Used?

A

a. Make note of reactions to your efforts, especially
mindful of the¢ sincerity shown.

i



II.

Qff-the-Job Training

6.

Interview a good cross-section of the enrollees attending the off-
the-job classes and determinc how much of instruction they absorb.
The following are suggested gquestions to ask enrollees?
a. Why are they attending the classes? None attending classes at present.
b. What good will such instruction do them?
¢. Study an actual class, clasgss notes, or general subject
matter covered and ask enrollee class members simple
but key questions regarding their courses.. No classes attended.
d. BScore the courses given on the basis of ability of
students to answer key questions and determine reason

for inadeguacy of course, if any.

e. Determine what wealmesses in the course are chargeable
to the following:

(1) Mental age of students.
(2) Quality and quantity of instruetion.

(3) Choice of subject for these particular enrollees
. on this particular work.

(4) Method of instruction used.

(5) Preparation for classes by instructor.
(6) Equipment.they have to work with.

(7) Ability of the instructor.

(8) Act with the superintendent to correct deficiencies.

=S




FIL:

On-the-Job Training

1.

On-the-job training will be inspected out on the projects. BSelect
actual jobs and analvze thoroughly. Spot check others until the
next trip if fime is 1imited on this trip.

a. Look into method of making job analysis. Foremen and superintendent
prepare them together from foremen conferences.
be. Does foreman have a record of each man in his crew as to his:

(1) Education? Yes.

(2) Past work experience? Noe

(3) Need for training in this particular skill? Note G.I.l.a.

(4) What action did you take, if any? Discussed with superintendent.

¢. Go to the job with the crew and check on:

iﬂ-‘

The manner with which they get their tools

(orderly or not). 0.K.

The way they assemble and get on trucks. 0.K.

The orderliness they show in starting work. 0.K.

Organization and distribution of work. 0.K.

Skill in usse of tools and doing the jobs 0.K.

The spirit shown in attacking work. 0,K.

The supervision given the men in general. 0.XK.

The individual attention given those who are

not performing correctly. Very good.

(9) The technique used by the foreman in explaining,
showing, and testiig skills on the job.

(10) Does the superintendent give adequate supervision
to foremen on the job? Yes.

(11) All items of foremanship should be checked on such
an inspection trip. Extend advice to superintendent
and foremen and comment fully.

(12) Give special attention to see if the job is being

done according to standards and specifications.

(This is part of foremanship.) 0.K.

N
CoO-3 Os\ Bd o
et et et e e et B

Interview a cross-section of enrollees on each crew inspected
and determine by questions:

a. How much the enrollee knows about the purpose of the
work he is doing? Very good.

b. What good will this experience do him when he gets home?

Know what is an honest day's work.
c. What are some physical deongers of this work and how are

they to be avoided? On jackhammers, danger from flying rocks and fall-

ing off of cliffs. Goggles to be used when starting and blowing holes.
de Get them to demonstrate the proper use of tools being

used and why the method is best. All were doing a fine job in

handling tools.
e. Find out if the off-the-job courses given are a help on

the job. One of the camp's strong points.

Rate the foreman in training and foremanship as a result of the
"on~-the-job" inspection. Take up suggestions with him and the
superintendent before leaving camp.

xzx =-l12-




IV. Training of Trainers = ‘

10. Page 905 of the CCC Handbook charges the superintendent with
"Conducting or arranging foreman training meetings." Attend

as many of these as possible and determine: Held every Monday night
except between enrollment periods

S

b.

If they have a continuity of purrpose and program.
If they are conducted skillfully and attended with interest.

If the superintendent is preparingAprOPerly for the meetings

and using all talent available including the educational

adviser. Something special as result of inspection supplemented by
text book, foremanship book. No set outline.

What are the attitudes of the foremen toward these meetings? 0.K.

What is the nature of the training extended at these meet-
ings? Is it adequate? No meeting attended, all personnel on leave
except two foremen and superintendent.

V. Educatiohal Committee

1l. Is the camp educational ccmmittee functioning? It functions but minutes
are not typed for one to two months at a time.

8.

Cheék its actiorn against the jointly approved duties in the
CCC Handbook and comment on its strength or weakness.
Check on the following:

(1) Does the educational committee hold regular meetings? Semi-monthly.
(2) Do minutes show constructive work with action taken
on problems? Yes.
(3) Does the superintendent or his representative function
constructively on the committee? Yes.
(4) Analyze the mihutes for three past meetings with the
superintendent and raise questions regarding (1), (2),
and (3) above.

E i




VI.

\
Educstional Adviser i

12. Does camp have an educational adviser? Yes. W. G. Garver.

13. 1Is educational adviser familiar with the jointly approved :
ob jeetives of CCC? Yes.

l4. Is he familiar with the jointly approved responsibility of the
camp personnel as found iv our CCC Handbook? Note.

15. Has he been invited out on work'projects by camp superintendent? He has been
on one project in the last four years - invited by superintendent.
16. When and on what project was he present? Nov. 28, 1940. Roadside clean-up.

Has been invited at various times by superintendent in past year.
17. Has he held meetings with the foremen to improve their teaching
technique? Held three or four meetings in conjunction with foremen confer-

ence meeting & year age this winter.
a. When was a meeting held last? January 19240.
b. How many foremen attended? All of them.
c. What method of instruction was used? Conference.
d. Attitude of foreman? Are favorable results likely to result?
Attitude of foremen is fair toward him.
18. Does he attend the technical service "off-the-job" classes? At times.
a. When did he attend the last one? Two weeks ago.
b. What method dié he use to help quality of the instruction? None.

¢c. How were his efforts accepted?

19. List the classes and activities now being offered by the educational
adviser. ©See atbached sheet G.l.5.

a. Those related to the work projects. See attached sheet G.I.5. None.

b. Those unrelated and of avoecational nature. (Include academic
correspondence work, hobby classes, ete.) See attached sheet G.I.5.

¢+« Give the number of enrollees in each class and the hours
devoted to each class by enrollees. See attached sheet G.I.5.




VII. Training Records - Training Library end Files

20. The training records shculd be thoroughly inspected and all files
analyzed to ses if:

a. Enrollee proficiency records are kept in an efficient manner.
Tote.

bes Training material. for technical overhead is properly cata-
logued and kept in a central place for ready reference. Note.

¢. Reports vertaining to training are understood, kept up-to-date,
and submitted on time. Yes.

d. Educational committee and safety committee minutes are made
up correctly, submitted to other offices properly, and filed
right. Long time in getting them typg@_-rtwb‘to three months at a time.

e. The enrollee clerk is receiving good training at the. hands
of the superintendent and supervisor's office. Yes.

f. The files are in an efficient, neat, and orderly condition. Yes.

VIII. Enrollee Counseling and Cuidance

2l. Item 3 of the Maims of enrollee training® as approved by the
regional forester and Fort George Wright CCC adjutant is quoted
as follows: "3, Teaching the enrollees the basic principles
of social intercourse, 'Mis ineludes those elements that will
make a person accentable in group living and will be contained
in items of hygiene, essential socisl graces, use of leisure
time, and compliance with common patterns of behavior."
Counseling goes beyond tlis, since we are required to assist en-
rollees with their personsl, financial, and job-seeking efforts.
The inspector should:

a. Look for skill and willingnecss of camp technical overhead
in all kinds of counseling.

b. Seek examples of good counseling in camps and carry the
technique to other places not so thorough in this activity.

¢. Look intc the spike camps and places where enrollees are
in detached service to gee that they have proper ccdunseling
and guidance as recommended under item 3 of the agreed aims
of enrollee training above.

d. Encourage courses in "job seeking" and other subjects that
will make the enrollee more self-reliant.

e. Check the counseling and guidance items in the quarterly
training reports to see that they are worthy of reporting
and properly classified.




¥X. Camp Supervision by Local Officers

22« The forest supervisor, tate forester, and members of their staffs
are charged with the supervision of all activities for which the
technical agency is respounsible in the eamps. This includes a
definite interest and assistance where necessary in the enrollee
welfare and training. The inspsctor should determine:

a. What assistance has been given, if any, to the camp staff in
foremanship and training activities by the supervisor's or
State forester's staff? Meebtings held with superintendent by
ranger and supervisorts office.

b. When was the last camp overhead meeting held by the local
supervisory office? Last summer and last week.

¢. When was the last "off-the-job" class attended by a local
supervisory officer? December 16.

d. Do the local supervisory officers assist in planning the
enrollee training program when new programs of work are
approved and new detaciments of men are received? Cite
instances. Tot as much as they plan on in the future.

<16
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G. EDUCATIONAL AND TRAINING PROGRAM

G.I.1l. The training program has been mostly off-the-job, i.e., training
supplementing the job training. Such training consists of having each
enrollee sharpening the tools that he uses on the project, which are
mostly axes. The training takes in safety and any pertinent features
pertaining to the project. Much of the training consists of tool
maintenance. No off-the-job classes were under way at the time of
this inspection. The training as far as the techniecal service is
concerned has been terminated until the new replacements arrive.

G.I.l.a. The camp has not made any attempt toward placing the enrollees on
projects that would be of a vocational aid to them when they leave
the CCC. (The superintendent states that about five percent have been.)

G.I.3. TForeman Walter N. Rivers has been selected from the technical staff
as training assistant. The selection is a good one. They also have
another man, Assistant Ranger George Christensen, who would be just
as good a training agsistant, in fact in some phases he would be
better. Wayne states that he would be, but Mr. Christensen is
carrying a very heavy teaching locad.

G.VI.1l4. I would suggest that the educational adviser be encouraged to read
the training section of the Region One CCC Handbook. In addition he
should be encouraged to read all CCC-Personnel Training circulars.
I would even suggest that he be asked to initial such eirculars. This
should be made the responsibility of the superintendent's office to
see that the adviser receives such information.

The adviser has quite an assortment of birds and animals whiech
occupies about one half of one building. A great amount of the
adviser's time is taken up with the care of these animals.

G.VII.20.a. The only enrollee proficiency record kept is a rating chart
installed on the wall listing each enrollee's name and his weekly
rating is posted after his name. He receives three ratings, one each
from the Army, adviser, and technical service. These ratings are
recorded and kept in a semi-permanent file.

G.VII.20.b. There is no orderly way to keep training material; it has not
been cataloged or segregated for ready reference by foremen or
instructors. lany of the pamphlets and training outlines issued from
the Director's office through Corp Area are filed promiscuously in
the educational building. This confusion has resulted in the super-
intendent or educational adviser not knowing what training material
such as training outlines, reference material, and text material is
available. This was discussed with the educational adviser and
superintendent. They stated that material would be segregated and
cataloged. The superintendent has the training material that he has
received filed in order, but yet not cataloged. A bookecase and
filing case for keeping such material is under construction.

-17-




They plan on keeping all of the training material in the fore-
men's quarters. It is believed that the educational committee should
encourage the correction of such a situation as discussed.

General

This camp has been selected as an experimental camp. The experiment
will be in accordance with Washington office circular CCC 175. They are
going at this whole-heartedly, and I am confident that very good results will
be obtained, bringing out sound training standards, and basis for more sound
training in proper habits and work attitudes.

=18=
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GeIla5e
COMPLETE - DECEMBER 1940
TRAINING PROGRAM - F-182

Humber of Class Hours

Instructor Subjeect Fnrollees per Month Training Guides Used
0ff-the-Job:
*Rivers Safety 25 3 CCC Safety Regulations
*Rivers Moving Building 14 i Job Analysis
*Rivers Tool Grinding 10 2 Whitets Outline R-1
*Anderson Timber Stand
Improvement 22 k Job Analysis
*inderson Tool Grinding 20 2 White's Outline R-1
*Christensen Care of Tools 11 1 Job Analysis, White's
Cutline R-1
*Christensen 3afety 22 i CCC Safety Regulations
*Newcomb Enrollee Foreman 13 2 Text Books
*Newcomb Truck Drivers 12 2 CCC Driving Regulations
*Ludington Safety 22 L CCC Safety Regulations
Vocational:
*Rivers Auto Mechanies 25 3 Correspondence Course
Bell Radio Code 6 8 Standard Code Book,
Boise Correspondence
Course
- McElhoe Mess lManagement 17 4 Bulletins and Pamphlets
Avoecational:
*Christensen Photography 10 2 Boise State Dept. Cor-
- respondence Course
Garver Zoology 10 4 Animal Husbandry Text,
Bird Study Text
Academical:
Garver Library Staff 33 4 Typed Instructions,
Bulletins
Garver Executive Council 36 4 Congtitution .
CGarver Job Techniques 12 4 Pamphlets, Text Books
Beeth Current Events 22 4 Time and Newsweek
HeBlhoe Leadership Forum 31 4 Missoula Correspondence
Course
Hensen First Aid 65 6 Standard Red Cross Text
Varga First Aid b2 4 3tandard Red Cross Text
*Christensen First Aid 29 35 Standard Red Cross

Instructor Outline

*Pechnical Service Overhead.
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Educational Program

Camp 3-182 Fall 1940 Company 1249 CCC
Monday Tuesday Wednesday Thursday Friday
5:30 5:30 5:30 5:30 5:30
Safety Meeting *Crew lieeting Crew lMeeting Crew lMeeting Library staff
Christensen *Anderson *Fisher
*Rivers *Ludington Maryott
6:00 6:00
*Leaders Mtg. Executive
*Pruck Drivers Council
6:30 6:30 6:30
*Asuto Mech's *Forestry *Photography
Mess Manage- (Silviculture)
ment *Woodworking
_ (Shoperaft)
7:00 7:00
Enrollee Fore- Zoology (Animal
men Counecil Husbandry)
Current Events
7:30 7:30 7:30
First Aid First aAid *First Aid
(Two Groups) (Two Groups) Telephone
Lines
8:00 8:00
Job Techniques Danecing School
8:30 8:30 8:30
Radio Code Movies Radio Code
lech's and
Operation
Saturday 8:00 a.m. Poultry Husbandry
Sunday 9:00 a.m. Trip to Church
Unscheduled Correspondence Studies

Elementary Reading and Writing
Tool Sharpening

=20=
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4.

CCC Inspection
. SAFETY PROGRAM

Inspector should use the CCC "Safety Inspection Outline" and CCC "Safety Regulations” eas guldes in checking for safety
compliance, Violations should be discussed below.

There are a few-minor safety points that should have attention.

Fire sand barrels should be equipped with covers to keep the sand dry.
The one referred to is at the grinding room.

Cook's car should not be stored next to gas and oil house between technical
service storerooms. :

Garage 180 feet from other CCC buildings and 60 feet from wood piles is not
equipped with fire extinguishers or "no smoking" signs. The superintendent
maintains that this is a forest garage. There is CCC eguipment stored in
this particular garage, although most of the eguipment stored in the

garage is forest-owned. This is the same garage that was discussed rather
thoroughly in a previous inspection report. It was moved from the Hayden
Creek CCC camp to its present location by the CCC last winter.

A "3Stop" sign should be installed at the junetion of the camp road with
the highway.

L




- CCC Inspection
I. FINANCE, PERSONNEL, AND GENERAL

Inspector should cover following matters ard discuss fully where necessary, elther on this repert or by confidential
memorandum. Give explicit details as to facts or allegations in each case reported upon and state who, if anyone,
you have discussed these matters with.

1. Are CCC funds being diverted to official purposes other than the promotion of CCC projects? . NO
&. Is CCC equipment being diverted to official projects other than CCC without ccmpensabin.;
rd T Emen bR e o R T L s R e e R R S Note

3. 4are CCC supplies or materials being diverted to official prcjéct.s or purposes other than CCC? NO

4. Are eny CCC funds, equipment, supplies or materiasls being diverted to personal use? . . . . . o
5. Are enrollees-at anytime used on development of private property or projects other than -
permissible work as suthorized in the handbook? . . . . A R A hO =
6. Are enrollees at anytime, other than in emergencies, uaeu on projects not. covered by
Master Plan of Work? . . < 5l o 5 igg
7. 1s any member of the t.ec"micel service personnel used on any worx other thaa apnroved
projéoteiduring 6ftiolal Work Houns? Fraidl disat =l o 80 er e RS L v U G s 6 T e e e te e e I\TO
§. 4re leave end compensatory time records properly kept, and are they posted up to date? . . . LE8
9. Are proper quarters deductions being made in all c@8e87 . . ¢ + v 4 4 s s . 4w ow o= oeow e .o YeS
+~10. 1Is overhead at splke camps charged the correct boaTd TALET? . + « & « » o &« o & s » .o » o« s s
1l.a. a4are all technicsl service personnel well qualified for their assignments? . . . + « - « & & Yes ¥
b. Do they perform efficiently? Yes
¢. Heve they a proper attitude towards the JOB? .« + & & & & + & & & 5 s = = s s o o o o & & » Yes
d. Are they doing their share towards accomplishment of the verious CCC objectives? . . . . . Yes
€. Are there eny unusual circumstences leading to friction or lowered morale? . . . . . . . . NO
f. 1Is there evidence of unfairness in salary scales or in promotion practices? . . . . . . . . NO
l12. Check gasoline and oil records.
a. 18 exact amount of each issue Tecorded? « s + « w s & o s el G 4 66 e YLl e Oan
b. Areallformsproperlykapt?..4............‘................OKo

¢. Are proper records kept showing amounts purchased, amounts received, and amounts dispensed? Q 5
.@. Check camp inventory against amounts on hand based on actual measurement. Are inventory

and amounts on hand acceptably close? . . . ok o Dt b i 9 28 allons short

e. Are excesses or shortages currently written ofi‘ ‘uy superviaor cr authorized representativa

and proper notation made on records? . . o5 e i YQS

13. Stete what evidence there is, if any, of polltical actlvitles cn th.e pe.rt of a.uy oi‘ the

tacilicatingpersonnel..................................iﬂg!ne ! 1

Remarks:

I.2, Truck C-555 is used on other forest work; the rentals are paid by
other funds rather than CCC. This has been taken up previously in
a letter to the regional office concerning the Kaniksu trucks.

Truck C-555 has been transferred to the Spokane shops for an overhaul
job.

/s/ FRANK M. AKRIDGE |
CCC Inspector. |
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Water System & Equipm
e e L !W*m—m—uw.———
T e squnte bt pOGELy-ared Forrad-etrtbubody

Fire Hazur‘ds
Technical Service ings Sat

:‘em“ksmmwn—-mu—

Reading Room Exeellent Class dooms

Dark Room__—__ pugellemy . Wosle ShOP—toq-mm
Mogazines & Newspapors _ _geSetelenl —¥ire buskeds needad.

Officers & Teohnical Service partioipatinr‘?_!“'__m

Remarks
. TOORTARRORS Souid v Bad. gy

I.

Je

Morale Sad 3 Courtesy Sad
Diseipline Sa8.— 2 FPormations Heldw__

fialr Cuts___  yesded-in-meny sases APPArel genim Jagikets sse being tora,
L]

Remarks Eane . {

IMPROVEMENTS NOTED STICE LAST InsprcrTiélothing by enrellses #ill be didscouraged.

__Sens noted.

- L

CAMP amm_mspgc;rms OFFICTRS SIGNATU“EMM
Charles Harkle

Deficiencies as noted on this report will be corrscted at once and a report of
notion tnken will be submitted, to Dist. Headquarters within ten 3ays of iate of
this inspeotion.

By order of the District Comma:nder:




Administrative:

FYor a company that has been in operstion se long es this one hes the undersiszned
hed mover sesn a more disorganized department. MNany of the deficiencies eowld hewe
mumum-nwm-muuu-mum. In this case

this 1s not true Loosuse Lhe conpany clerk sad some of mnmlu‘hmhu
with this cowpeny for a perisd of years. Previous instrustions had bDeen given $0 the
mmw personnel but it was quite evident ry 1istle abtention Af any

of sn sdminiatrative departuent given thie overkeed

umn-mxom ond 5o further work of this type will be Solersted.

Hose Hall, Kitchen and Subsistense Storercoms

' These depsrtuents were fornd in guite & tersoil although the construetion work
going on at pressit wes nore or lege responsible for the conditions sentionsd, ale
though much more offors eould have been stressed in seping things ss )
possible. G. 0. will Seke immediats steps to adjust this situstion in the
departzents.

: srgenigation, to smell
dotails. It is directed even though these deficiencies oocurrved prior %o the new
company commander's agsuming gemmend of Shis company be corredted with tie least
prasticable delay as verially instrusted, and s aritten datailed vepord will be

mmumunnnm-nmmmhmmumw
~as %0 astions teken snd the progress made. ; B




FORT GEORGE WRIGHT DISTRICT C.C.

Form FGW I-101
(Revised 4-8-40)

CAMP INSPECTION REPORT

wolf Lodge

- Tioniae
geon _}E’ m: E ﬁn' /T

C.

—Ed. Adviser et s
Camp Supt 5 2 Hewgbinbe

ADMINISTRATION
Company Fund Audited to Hay a' M.
Mail Register _ -xeelient,

Inspector
B. ENROLLEES

Capt «

Total Strength
Overhead
Camp Project
Sick Qtrs.
DS

Work Report Sate '1'0 be mtinl.:d dntlr.

Surgeons Insp. Report

Morning Report _.xesilei, Officers Register ﬁim"i;
Sick . Report _xcellent o Enrollee Leave Reg'ister__ﬁiil:l:ﬁ‘__lisii"ili SToTYe
Food Handlers Insp. Rpt. "Xcellent, Special Orders Co. 3'
Monthly Insp. Report Wt' Company Orders ixcellemd,

3o - ixcellemt,
Pay Cards l‘ Filing System e . »
Individual Records ixcelletb, Records of Hearings File kepbe
Payrolls Excelleut, gan%&il of Overhead_ LXceLLont o

D. SPIKE CAMPS No._OB8e  1.cations  Hudlow "‘”‘:

No. of Men__*% _ Foreman in Charge ~ Wr. inderson .
Last Visit of G, 0,_Heski¥e Camp Surgeon_ NoOELY® E. A,__"ookiye

1. MESS HALL

Floors_S8t« GClesnliness good, Windows 7oy seilsfactorye
Tables_Bxceldoike Dishes — Txosllents
Silverware ~xcellent o Condlme?ts—_m e
Remarks _ HoRSe

2. KITCHEN
Floors _ Excellent, Stoves vory satislfactorye
Utensils - Hot Water _ #48Guatce
Work Table __ixcellent, Meat Block _ -xcellems,
Windows Very satisfoctory. Scullery Very sstisfectory,
Pot Racks Very Sate W#ood racks, Orderliness _ very satisfactory.
Bake Shop Zxcellent, Food Handlers Insp. Posted? - 08e

Garbage Disposal _Esuled awaye

Very satisfactory.

Garbage Racks & Cans

Remarks
3. SUBSISTENCE STOREROOM
Warehousing _ Exeellient, Accountability Assurete by check,
Stock Records_ Excellent, Adequacy of Stock Sufficlent.
Bread Cabinet _ Very sstisfagtory, Pastry Cabinet Excellent,
Remarks _ lones
4. MESS PERSONNEL - o
Mess Officer Lieut, Gravin, Mess Steward ollente
Cooks ixcellent , Baker Fxcellenti,
Mess Orderlies _very satlafactory.
Remarks
5. MESS MANAGEMENT
Advance Menus _  Exeellemt, Acct. Cost Menus__Sate See remarks,
Form469 __ Exeellemts =~ Inventories _____ Kept as required,
Variety of Food Excellent, Quality of Food Excellent,

Preparation of Food Exeellent,

Serving of Food — Very sstisfactory.
Quality of Baking__ Exeellont,

Mess Management School Conducted by Mess Officer?

Quantity of Food _ Sufficient.
Mess Hall Deportment __Sstisfactoiye

Field Lunches Reported satisfsctory.
gonducted by Mess Stewerds

Remarks _Field lunches ¥o be listed on Form 340,




6. ICE BOX

Cleanliness “xcellent Orderliness Vi sat
Condition of E;ood - 5 renarks, Quantity &dl -
Rk n and hems slightly molded,
7. VEGETABLE STORAGE

Cleanliness Very satisizetory, Orderliness Vexry satisfcciory.
Condition of Ve%etables Very sefisfeciorye (Quantity Suffiziente
Remarks
SUPPLY ' 1. PERSONNEL
Supply Officer Lisut, Gravin, Supply Steward__Satlefactory,

" 2. SUPPLY ROOM -
General Appearance_ 'oxy_Satisfactary,. Warehousing ___ 98%e T0 be improved.
Shipping Tickets __ xcellient, Certified Clothing Lists_ Yery satiafoctory.
(P Bacords Very sstisfactory. Stock Record Cards Very setisfrotorys.
Hand Receipts Very sabisfeetar¥e Filing System Very sstisfactory.
Emergency Clothing Stock _A4€qust se Sub-Storeroom Very satisfactory.

Marking of Clothing and Equipment _ 50088 %0 be merked with sericl numbers,
Remarks

. BUILDINGS & ErQUIPMENT
Latrine oy 88 E“w.
Shower Room Very satisTaciary.

Wash Room Very astisToctary.
- h.... EXcelLlent

-
By er Room — e TIont, TWoodshed 10 bs polissls
Setiafectory. Cleanliness end erderliness to be improved,

Barracks

Very sctisfac Torye
: T Lxcelless

Recreation Hall »

Infirmary .

Barber Shop _______ Xoellent, newly construcieds
Officers Quarters _ DOULBIBOLOTY e

Technical Service Quarters TOXY e

Garages T SatiaTaciory.

Wood Shed SetisTactery.
: 3Ty SasisiacuLor
General Camp Police vexy o

Water System & eqw—m'
Generator House & Equipment__V o=y satisfastory.

Fire Equipment : ~ ¥emy satisfactory,.

Fire Hazards Hone noted,

Technical Service Buildings ‘Setisfoctory.
Remarks Weods and grass noed cuttiang in some places,

. EDUCATIONAL ACTIVITIES

Reading Room _ ‘xcellent, Class Rooms Excsllent,

Dark Room Veary satisfaciory. Work Shop Very satisfactory.
Magazines & Newpapers Adequates

Officers & Technical Service Participating? Yos.

Camp Exchange

é

Remarks |

_ PERSONNEL
Morale izcellent, Courtesy Very satisfooctory,
Discipline Very satiafoctorys Formations Held _ Yo8s
Hair Cuts Sutisfectory. Apparel _ Satisfectony,
Remarks _ Hones

IMPOVEMENTS NOTED SINCE LAST INSPECTION
Roted in ranort,

e
CAMP RATING_ EXe ©imiSe INSPECTING OFFICERS SIGNATURE-— Z- e

Deficiencies as noted on this report will be corrected at once and a repoyt/b action *i'en will be 'sub-
mitted to Dist. Headquarters within ten days of date of this inspection.

By order of the Distriet Commander: (,k




COMPANY 1.49 CAIP el weld Loda@l 7Y ABOYYBYF)Y (PERUANENT)
Roed Condition gwsallemk Dete M‘—’ltﬂ- Inspeotor_ gmubs Lamuris
A« OFFICERS. B, ENROLLEES,

C.0. Total Strength

C.

De

FORT GEORGE WAIGHT DISTRICT C.C.C.
CAMP TNSPECTION RFPORT

Jre. Officer
Camp Surgeon
Ed. Adviser

Camp Supt, S lgzeaibe

ADMINTSTRATION
Conmpany Fund
Mail Register ¥y
Morning Report

Sick Report

Food Handlers Insp. Rpt.
Monthly Insp. Roport
Pay Cards

Individual Rsoords.
Payrolls '

Remarks

Hro w

reli¥s Overhead

anization of Ovsrhsad A
ﬁlf initlal tepminetion ¢

Fr;a I-101 { g
sed u-a-ub) '

For
(Rev

"h,

&8 Project
Camp Project § ood Detail
Sick Qtrs 1 sSiock Hosp
D8 § oL O AL

ded
York Report_Yery Sabs % te initlal
Surgeons Insp. deport : ;
Offioers Register " imosllonts
Enruvllece Leave degister .
Special Ordsrs Co.
Company Orders

Filing System
Records of Hsarings

SIRTELYe

SPTKE CAMPS
No. of Men ﬂ

m. Locatwns ﬁm
F‘or‘eman in Charne &

Last visit of C.0., Feukiye

Silverware
Remarks

Canp Surgeon Ty

. MESS HA
Floors fats 10 Do swert w_—&, ‘indows Gabs To be washeds
Tablos Vg Tits TAED CO D& GlOANGre Dishes  DEoullemty
were IECOlltots ————Fmoniienty
mmm

TeERlyy

E-A-

Cond iments

2. KITCHEN

Floors __ Lmsellonts , Stoves_ Teiy fate To be cleaners
Utensils VY Dots tme Tuaty st wete , . . 1o oeffintents
Work Teble IoSiienty Moot Blook Ty Seby—Sesdsserapings—
Vindows  YORY Sty Sewemestwmshdnge ;). Yoy Sty Setng Snprovedy—
Pot Raoks__ SSE BURG DI SURWEVS oricrlincas T SRR e GO
Bake Shcpww‘ Food Hundlers Inspe PWW
Outside Pohce Gab s & Cans
Garbage
= DAARISH wed sy mesd o eeningy mmw
S memy—improvanenbeore boing nede-in Shis departnente

: e dallye

. 3. SUBSISTENCE STOREROOM

War‘ehousing ‘moellonte Acoountsbility M‘wm'.m“hml
Stock Reoords Saby—Ansonrenes Lo e uaocy of Stock__m_

Bread Cab
Repar) %“""‘W Wmm._wu

out svin L« MESS PERSONNEL ixcslleante

Mess Officer Liewts gr‘ Mess Steward  sesellenfl
Cooks Baker
Mess Order&iii
Remarks

. [ o AGEMENT W
Advence LIBM__ Acot.Cost MGM' M on baok Iﬂ'
Form 469 Yoy Gobe S04 bDelow Inventories —TEoellamty
Variety of F‘ood Quality of Food m!-ﬂlﬂh_

Preparation of Foo:l__m___

Serving of Food sxaelleat
Quality of Baking

Hess fﬂma&mmwt BE8Ss6 100 Pro

Remarks

Quentity of Food Ty Tate
Mess Hall DepoM
Field Lun@NEY Fencs

w - s #




F.

Ge

H.

I..

5

6. ICE BOX
Cleanliness _igpellents Ordsrliness smeallent,
Condition of PFood_ imsellients Quantity sufficiants

Remarks_loe will socn be novded for proper 000lloge

7+ VEGETABLE STORAGE

Cleanliness_Gaks To be WQ Orderliness
Cond itlon of Vegatﬂblﬂs v tatisfactorye Qua.ntity suffic

Remarks new recks be bull

SUPFLY l. PERSONNEL

Supply Offiocer Licubs Oravinme - Supply Steward_%._'!'__

2o SUPFLY RO

Gsneral Appeo.ramfaW " trnchousing Vewy Sebe {iee
Shipping Tiokets Certified Clothing Lists ¥ »
C&E Records Sebe (Fee Dolow)e Stock Reoord cards .

Hand Receipts 70 Lo oaaploteile ' Filing System ¥
Emergency Clothing Stook Sub=Storsroom

Marking of Clthi i and Eulﬁmont

RG

UILDINGS & EnUIamJT . s

trine ’l’. “u“. U" m
Shower' Room_JUSE OOMplobeds Very 4abioiaotorye LAgRG bulbs noodote
Waih Rosn m
Water Heater Room
Laundry

Camp Exchange

Reoreation Eﬁliu - pd i l' E——— N =
Infirmary .
——— Unier SORPTTUOLION: TENpUrEry SOL-Up BOiAp USeds

Barber Shop

Offioers Qumm
Techniceal Wers vy mtl!lli-,i

Garages s

Wood Shed b
General Camp Polioe h

Water System & Equimwm".ﬂ”

Generator House E

Fire fiutpneat e e e e
Fire Hazards  E¥0w reports—Shetmesc—haii-wiring—is neme—toogoods
Teomn o3 S 5 GTE Srem 33 weed Demoes

Remarks

EDUCATIONAL AC l;i‘f ;Eli :

Reading Room Snoelient § tlass Bosna. Y satisfoctorye

Deark Room 1r m‘ !. “ m
Sufflsienty— b e

Magazines & Newspapsrs ﬂm‘ﬁl@

Offioar‘slé ”’[‘a ] i

PERSONNEh :
Moralem courtasy, WV SUSSREINNE. T Very estiofactorye
Disoipllnem Formati GHM. will b sowed-up
Halr Cufe._e._mmm. uw

Remarks

IHPR : e have bern made since the lest inspectiom,
Very Bate L :

CAMP RATING INSPECTING OFFIC™RS SIGNATURE N

Deficiencies as noted on this yeport will be corrected at once and a repoert of
notion token will be submitted, to Dist. Heandquarters within ten days of date of
this inspection,

By order of the District Commamnder:

CC District/Adjutant
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