0
ECW Forest - ¢ m—abvu—

Supervision Camp No. F—- P ade o5
' LA‘.MA- ¥ //434
Date of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent R?IM{/. EM Comander(%{%% &Jblﬁ.un Zyb/ﬁy&u
itle

Name

Inspector Q{-uumf Oé)wd'. Accompanied by
Date of Inspectitgl_._?_.: R27-28 Period Spent in Inspection

From
Date of Last General R.0. Inspection /9 Ry Whomn géu-i ldvg
4 !
Activities or Projects Inspected: B,&;,bn (IQ—«M# [ Arpnn O‘“‘ Bﬂ‘(

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A, QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work pro
for the season? M, g)\ C,uo...\‘ Qan,m_ _
2. Does it define priorities of jobs°
Are the prloritles observed‘> 1"/ “j‘;:"*‘vét_""’ %“//
O’V\ ac
ied ﬁ»&;’wﬁu‘m 7 ,& e PaA O"'l

W
3. Does the' Supt. have well-developed
"plans ahead" for each job? ﬂ.. p=
4. Do these plans "work outme
5., Has the Supt. a thorough grasp of all
phases of his job? { i
6. What success has the Supt. in Eis dea
ings with Army officers?

—_———

7« What is the Supt's. attitud oward
the Job'> oGl % e, n 4 (Muz{' Qa t.:/‘r&-/ Wawenr”
" L}

8. What % of the Supt's.'time is spent
"on the job" away from camp"«’__dzﬂ)l - )7,




10.

.

12.

13.

14.

15,

16,

Are foremen and facilitating personnel
thoroughly competent to direct or
accomplish the jobs to which assigned? O me

If misfits exist who are they and upon .
what jobs?

Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable
production from unskilled, untrained workers? Yo

working forces?

Are they distributed properly over the N
If not, what adjustment&;e recoraended?

Are foremen on the,job angd asse

directing worked M e -

Is clerical work well ordani
effectively? e ewl Ve

i*gnd h le / _)L—

How many inspections of field work have

Supervisor or staff made since opening of wr..... a,u....j P-’w.«-«‘ iéoﬂ,

camp?(List dates, lengfh of v1sit and names g.4

of officers) -!u‘..»r

mi’a

How many purely "camp visits" have been
made by Supervisor and staff?(List dates
and names of officers)

Do Supervisor and staff men\make it a prac-'
tice to leave with the Supt. definite
written memoranda covering instructions or

suggestions made as a result of inspections?u-aML b M

QUALTITY OF WORK ACCOMPLISHED:

1.

P

3

5.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications

and standards applicable to the work upon . g
which engaged‘> M W J#-:’ , }’WI %'-

Lﬁtkany exceptions: M"’ Cevedl ’--—-IZ  oles

J

s

Are these standards and specifications ad-= ‘
hered to?

If deviations fom standards or specifica-
tions are found, what are they and upon
what jobs?

Are written specifications lacking for any
of the jobs under way? Uo

Yhat changes in plans, locations or specifications,
if any, do you believe advmable and upon **:hat

jobs? M a_cq A,“.a.




c.

9.

10.

11.

Are foremen active in teaching CCC men how

to improve their skill?
Is the force of skilled woykers, including

skilled CCC men, adequate %o insure proper
accomplishment of the work planned for? ¢ .
If not, how many men and of what skills \
are lacking?

For what jobs are they needed?

Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

Which foremen have made noticeable progress
in improving the skillfulness of their

crew men?
%%LlL__jziyﬂéiquzuw. E3,£L4£24c;2444
at steps has the SFpervisor taken to im-

press Supt. and foremen with their respon-

sibillty for tge train;g of warkers¢ 4
7&1 H"‘" cec u/m.:.

QUANTITY OF VORI AS COMPARED TO MAN-POWER AVATIAMLE:

L.
2e

3e

6o

7
8.

Average turnout for work past 30 days /4l e~

Into how many working groups was this turn-

out Aivided?S=G-duek Cinws, { Rovel Coms, [ Libpfose Cors, 1 Rroot Wash, oo
Which crews, if any,seem overly large for r

economical accomplishment of the job at

hand?

Upon what jobs does output for past 30 days

impress you as being too low?

LN D [ JRRRY B T o MAM S S

In your judgment what are the reasons for
low output? Bt Aerrn Gands aan 0be”

What jobs require more than 2 hours per day

travel tlme? I 5 |

How many men are engaped upon these jobs?
What might be done to reduce travel tine
on these jobs?

<




Qe

10'

11.

12.

13.

14,

15.

16.

Are trucks operated on a double-shift ;
besis? _ faa . t'&\_-_-!d [ oet.u-u fﬁ%’

L
If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its nrectice?

Is maximum service efficiency being obtained
from trucks? %"’

(a) CepacityMoads 20 Wiew Lo EWQ Zo_:"‘(

(b) Staggering crew hauling trips in and out
to work Wo A s eend ai

(¢) Is use of trucks for recreational
purposes interfering with use for material Wo
and laborer hauling? If so, cite instances:

(d) Any instances of avoidable duplication
of truck use by traveling Forest

officers: Mo

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion: -]I 5

Are bulldozers triple-shifted? "W o

If not, why? e ' :

Are jackhammers triple-shifthbd? Wo. o awds dewld? TR~
If not, why? 5

Are grading outfitsddouble-shifted?

If not, why? .

What additional machines, if any, could be

used to advantage and where? a bl % . \:\MJ WW“?
ﬁo——ai[ W Waulh m&u«r wtr Loh «/f‘z‘l

Cacy on 3 ferlicle.

What machines, if any, are out of commission,
for how long, and for what cause? 7!.4~u_

How much of this time loss was preventable
and how might it have becn prevented?




17+ Are there idle machines on the job? M
List number, type and causc of idleness:

184 Do foremen have "plans ahead" for each

dayq'wk?m W ondol cu-/t' ﬁg “\«L«M—b& L«% wﬁ.aﬂ.,‘. mmawa,

19. Are foremen active in keeping crews bal=
- anced and fully equipped with necessary
tools? M =
20. Are tools prbperly conditioned for use? A/ Loedr .. ?:i Mi
2l. Do foremen see to it that necessary
materials and equipment are at hand for
worker's use? 4

22. If material or equilpment delays have occyrred, .
what caused them? Wp aQ.,ﬁa,?s, o (A&f /vvn«a‘{

MW"EM" o eawA

23. How many spike camps are out? Y wa

How many of the working force are in

such camps?
24, Could the number of spike camps be in-

creased to advantage?

On what jobs?

_?:M,Md,n,fcwum,_é Ko diton A Sl

USE AND CARE OF EQUIPLENT:

l. Are blasting machines in use on all
jobs requiring explosives?

2. Are shop facilities adequate fo¥ sharpon—
ing, fitting and repair of all tools?
If not, what is lacking?

3« How many power-operated machines on the job?
(a) Trucks 1%=ton;_Wams  Picleup;

Dump; (b) Bulldozers _Z s
ici Tractors Mams. ; (d) Compressors _L $
(e) Jackhammers 2 (%} Shovels__M._;

(2) Graders heia. -
4. Are the mechanic services assigned to the

camp adequate to keep in condition Ehe ) 2 o Waatdas T Apconels
number of machines working?

If not, how many additional days of mechanic

service per month are regquired?

b



E.

6o

7e

(2) Do all drivers have permits? - W

(b) Are speed and driving rules pa%\}ed
truck cabs?

in

(e¢) Any evidence of violation“Nof speed

and driving rules? Wpi.e Yoo

(d) Any evidence of overloading? “\ig

Are trucks properly maintained? ‘A/"‘
List exceptions (Give truck No.)
(a) Lubrication

(b) Brakes

(e) Lights

(d) Tires

(e) General

Are servicing facilities adegquate?

(a) Is camp equippec with grease rack? %g
(b) Is check on gasoline and oil issues

adequate?

{¢) What provision is mad i‘ésF curren

serv1cn.ng£i‘ :’ruﬁcs” 3 anl'n" w K»— i

tw s .A.r.wldwwc “”"#C’d

vl B 5v0 Yts gk, W ééﬂ

(d) Are all trucks equipped with service

cards and are they used?

(e) Are Drivers Report-Accident \Form 26)

provided in all trucks? %ﬂa

FIRE CONTROL PREPAREDNESS :

1. What is the standard of prepared.ness set-up

2e
3
4.

5.

6e

s

Be

Qe

for the camp? (See ECW Handbook): J@ Y M\M/J

Is equipment to this standard at hand?
Is it in proper condition? M

-
Qanst 4
18] Adal; [ Wi
% S
Vo, [T Vg bt %
Zowol,

Is the prescribed flying sqiadron selected, GiL ©
overheaded and trained for its job? WMok b.m-; & L.,u..... Poman,

Do the selected smokechasers understand

their job? M q o0 2t g

Corsf b i#.yt&{ﬁ Hew Hporne

Are the overhédd men assigned to 'hhe T
squadron the most conpetent fire bosse
available in the camps? WUea

lying

S

What preparedness measures\have been 1

up in addition to the prescribed Edard'?’

ined

Una chard Q._.Lé &:1%
Are adequate rraré,en&n’és agreed upon mth

the Commander for holding men in,camp
cases of impending need'> L

Are available transport f?xhllltles adequate “'

for quick movement of 75 men? Y4

Wueyw

Ginssitiiafa g B Voot

What additional measures other tRan in

creas—

ing size of squadrons might be taken to
mprove dequacy of flrzf‘lghtmg preparedness? Su

rﬁv~

‘7 W
iy .

M‘nl.c

ol o
e o i

Wt




10.

11.

What general instructions have been promul-
gated by the Camp Cormander relative to
smoking and use of fire in the Forest by
CCC men?

Is the camp itself adequately fire-proofed?
If not, what needs to ‘be done?

.{lf-uu gWhhm

F. CO-ORDINATION WITTI ARMY:

1.
2

7e

Qe

10.
11.

12.

13.
14.

Is camp construction completed? WO
If not, what remains to be done?

A

When is it expected to finish this?_M_@g,Mj/

How many men are engaged in cpmp con- »

struction work? et . ho Wafoiats a/‘*E,..X
Is camp construction over-refindd? “JA_o

Cite instances:

If Army overhead, aside from construc=-
tion forces, consists of more than 23

men, list the uses to which the surplus, . 7
is being put: @ Wrien ars taraeid 28 Lasd, 7 Wer. Ban Coannfl

Are Forest employees and/m co- 5
operating effectively? e

Do Army officers understand ¥he needs of

the work being done by Forest Service? ,‘:L-A
Does Commander switch men without con- \
sulting Supt.? =
Is mess aatisfactory? U ey Fests
Are arrangenents for lunche$ and "extra \|
shift" meals satisfactory?
Is camp discipline such as %o ‘§trengthen

the disciplinary measures required on

the job by the work agency? 2

Are men interosted in their work?Nfs wuwf, as Cau _h_?#dm

Is selection and use of leader and asst. '
leader positions satisfactory to both

agencies? 64&

==



15. Are housing facilities for work agency
employees commensurate with those occu-
pied by Army men of similar rank?

If not, what is needed? 4%44

16. Educational activities, (a) What is
being carried on?

E“ Lr. M.ﬂvjn ﬁ ﬁaf«q.fu-_./ﬂlﬁuw

WwoTk agency employees co-operabing? -
(&)Mﬂ?fﬂw a«o.,um-g %gr‘r %/4«.31{4‘ Vot eoblog o Hnsr-sne 2] Lowts, .

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

SRR o se Rl S
Y y A Ve Guintlsdd Egecs
s et

= '» Eﬂd *Mwmz.,
Mntwkﬁv- é;% N casep Dsguelly Cavue 7"(
/A wyyfg/)ﬂ,,ﬂ, 27 wadfoﬂ—d M‘*? //,Lu’(z“‘

W%MA/4 o 24 69 Man oo Aeu
ZCM%’«M M%WW!MM faims oo

J.-Wu’ﬁ-,(d,&;&,.?ﬁmw Fﬂ,ow-qz,tsm
pus nhle gt

21#*?;;;};;2u&¢4’66 PR L, /42414u4u¢ 1£i¢uuvv¢' Cu%>1£z;x§%7r
Waed akte Wavmsy freehls, w«tﬂwﬁf@
&Wfﬁdz
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ECW Forest_l?istQQA««~
Supervision ‘ Camp No. A~ =132 PBrgy Gaseyl

g5 TSy N
Date of Report

GENERAL INSPECTION REPORT

(To be prepared IN INK by Inspector and mailed to R.Q, promptly
for typing or photostating, Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent WM uQ-u'to Commander (-omt-om l 7 &9 W

Title Name
!
Inspector. Mva“-ée VOMNC Accompanied by Ww. &Mv-ﬁfm Vdﬁtutmw

Date of Inspection7-a3¢ S/ __ Period Spent in Inspection //1- JJ’?"
From To

Date of Last General R.0, Ispection W\ @ate By Whom
Activities or Projects Inspected: wa‘ Carne Te tail 5 w

FINDINGS

(If space provided is insufficient, use additional sheets, referencing to
topic by key number, es "A-1", etc.)

A, QUALITY OF ORGANIZATION:

1. Has the Supt. en adeﬁﬁate work progr

for the season? = Yyud A LA gnn l'dl%
2., Does it define prioriflies of jobs!? <r~4 J
Are the priorities observed? {}}q

3. Does the Supt. have well-developed

"plans ahead" for esach job? ‘gzad
4, Do these plans "work out"!
5., Has the Supt. a thorough grasp o

pheses of his Job? 1»1*‘“*’1'524«1 dd-ﬁ(l WA La_}
6. Whet success has the Supi. in hik deal;

ings with Army officers? ﬂh&bjg

d

7. What is the Supt's. attitude i
the job? . ta anil e

8, What £ of the Supt's. time is spen
"on the job" away from camp? y ILM&MJ




9.

10.

11.

12-
13.

14.

15.

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned?_ i .
If misfits exist who are they and upon (J

what jobs? : L farile AR ANMA

Are foremen, leaders and asst. leaders

adequate in numbers to get reasonable

production from unskilled, untrained workers? U o
Are they distributed properly over the

working forces!?
If not, what adjustments ax#‘;‘gcommended?

‘Are foremen on the job and assertive in..

directing work? : ONr A
Is clerical work well organized and nand;ed
effectively? 429

How meny inspections of field work have o
Supervisor or staff made since opening of {fv ;
camp?(List dates, length of VZS.‘LE and Eamas ?; é B~ th&!'
of officers) 5L4M‘0p°“*

How many purely "camp visits" have bé}n -

made by Supervisor and staff?(Llst dates Yuu. €LAW4*“
and names of officers) ’Wbp*ww Vil f 7 T /Aa,

Do Supervisor and staff men make it a prac- M/E'M %‘}

tice to leave with the Supt. definite
written memorande covering instructions or
suggestions made es a result of inspections?

B, QUALITY OF WORK ACCOMPLISHED

1.

“hered to?

end stendards &pplicable to the work upon
which engeaged?
List any exceptionst

Do Supt., foremen, leaders and skilled
workers fully understend the specifications 1:,\ Cgab

Are these stenderds and Bpeclfications ad-

If deviations from standerds or spedificam
tions are found, what are they and upon

what jobs? - e MM W-t;k

Are written speoiflcations lacking for any .
of the jobs under way!?
What changes in plans, locations or Spaciflcatlons.

if any, do you believe advisable and ppon hat <§&A
10b8? M*M ; 9 A J’ 7(:\/\/*'*"'

T

aPs



Ts

8.

10.

11.

Are foremen active in teaching CCC men hog;(f’

to improve their skill? Aldg AN
Is the force of skilled workers, including \

skilled CCC men, adequate to insure proper )
accomplishment of the work planned for? éaf:ég
If not, how many men and of what skills

are lacking?

v

For what jobs are they needed?

Has the Supt, recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

Which foremen have made noticeable progress 6b£l J‘,tyvpb‘ﬂh-Vuzb? eivﬂHJZ

in improving the skillfulness of their

crew men? %j% z:ﬂfe‘g%“w“l s

What steps has the Supervisor teken to im- w M£
press Supt. and foremen with their respon- ‘ é Jar N
sibility for the training of workers! LUt Qardair

g’ terotgl 6LMH?(?um~A vy et Le R,

C. 'QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE:

Average turnout for work past 30 days q q

Into how meny working ‘groups was th S turn- '
out divided? .

Which crews, if any, ‘seem overly large for
economical accomplishment of the job at :

hand? P ryes

Upon whet jobs does output for past 30 days W C{ . f¢ L 1;.44
impress you as being too low? -E;_4,f {2“ 2 ot il S
S Ci¢4¥1tgzip'¢q; Udb“7 codd Brsoe ann ) Lesenedl

In your judgment whet are the ;Eésons for

5. _
low output? Qe PA_, 1 Pa\ Lol ?,v%,
6. What jobs require more than 2 hours per day
travel time? _?t '
7. How many men are engaged upon these jobs!? v
8.

What might be done to reduce travel time
on these jobs? b*’)m

R



9. Are trucks operated on a double-shift

bagis?

Lo

10, If double-shifting of trucks is not

practiced, is it feasible and what re-
duction in numbers of trucks could be ;:f?

effected through its
el Yitiaa

(

practice?

PrAtan = (LAY

_ﬂ{{ Tl (L Ll t“@- L2

A

0

(A AAA Cﬂ"'”"kﬁ qxﬁ.'\‘*m"

ﬁ(o

tzkuiﬂé axub«*wagf Lo 'ﬁiz; P
v ) Woer s we ‘&

é-b Cona V&x' W‘:’{- 1 ) ﬂ;{g;_&,d

y Gecutf -!f[z-it(

11, Is mazimum service efficiency being obtained

12.

13.

14,

15,

16,

from trucks?
(a) Capacity loads

oL V-0

et

€ 3\ waa

(b) Staggering crew hauling trips in and out
et

to work

(¢) Is use of trucks for recreational
purposes interfering with use for meterial \A’{>

and leborer hauling?

If so, cite instancess

(d) Any instances of avoidable duplication
of truck use by traveling Forest

officerss

hLLA/\kwLn

(e) Any instances of trips on petty errands
thet could have been attended to in
some other fashioni

E\,L&—\MW

Are bulldozers triple—shlfted?

LT n

Why? \Ww‘v— G]H

’Ps-/' #-—zumt Ceers

Arer;acxhammarsffrlple shifted?

'ﬁ-‘h MGM\-T

ok sl

Yo

If not, why! "WUowe i e =

(] é.l..-& (_,qug_f‘ 'Ihgrv gagk;...o
;a.u,-fa ¢t L..-._JL‘— o la Ry ( ﬁzu n
\

J_%_@ur‘“f
AN Ll s ,*4" Q{(‘m

\L&LL& \u;,,z,f,qgﬁ ,‘t) ,{'A . .__3'

Are grading outfits double-shifted?
If not, whyl ,
; h&-w{m.«-— o o o 12

M “)x.z,eafx--dz_- Mw Lasesns S

Whet additional machines, if any, cbuld be
Ww\;\-ﬁ—

~used to advantage and where!

What machines, if any, are out of commission,
for now long, and for what cause!?

.}thttAJL-

How much of this time loss was preventable
and how might it have been prevented?

v




17. Are these idle machines on the job?
List number, type and cause of idlenesss L’/,/

18. Do foremen have “plans ahead" for each

day's work? _,,L
Neey o

19. Are foremen active in éeeﬂ&ng crews.bal~vd2 ,ﬁ?
anced and fully equipped with necessary 2A(<7Lﬂ”&

' tools? '
20, Are tools properly conditioned for use? 4 . .4
21, Do foremen see to it that necessary

materials and equipment are at hand for

workers use!?
22. If material or equipment delays havsxﬂccurred,

what caused them? CQE o o g

23. How meny spike camps are out!? LArttr

How many of the workin force are in ! )

such camps? Zé S .«a!«‘im - OV vi-&«*‘f-‘\ 7/
24, Could the number of spike camps be in—

creased to advantage? -

On what jobs? »L‘<>

D. USE AND CARE OF EQUIPMENT:

I. Are blasting mechines in use on all
jobs requiring explosives? el
2. Are shop facilities adequate for sharﬁﬁn—
ing, fitting and repair of all tools?
If not, what is lacking?

3, How meny power—operated machines on the job!?

(a) Trucks ?& 1i-ton; / Pick—-upj
. [/ Dumpy (b) Bulldozers___ / H

(¢) Tractors ¢ (d) Compressors

(a) Jeckhammers _; (f) Shouel -
(g) Greders__J W u«ﬂ vM"wM

4, Are the mechanic services assigned to tha

camp adequate to keep in condition the {fdﬁd
number of machines working?

If not, how many edditionsl days of mechanic L///
service per month are required!?

—5—




5. (a) Do all drivers have permits? 4o
b) Are speed and driving rules pasted in |\

truck cabs? %LA
(¢) Any evidence of violation of speed

and driving rules? WO
(d) Any evidence of overloading? Yo
6. Are trucks properly maintained? QAA

List exceptions (Give truck No.)
(e) Lubrication
(b) Brakes
Eo) Lights
d) Tires
(e) General

L4

7. Are servicing facilities adequate? a,.q
a) Is camp equipped with greese reck?
b) Is check on gasoline and oil issues

adequate? ?ﬁ
(c) What provision is mede for ourrent,
servioing of trucks? C’ € L ade vﬁbﬂup{ tu{ }14?/;/ y/

‘ﬁr"“‘ L) AN A Lﬁé to ey, i
M "ﬁ\ ‘--'-'»"“M&M}m 4"-\-1[] u

(d) Afe all trucks equipped with service
cards and are they used? % PP

(e) Are Drivers Report-Accident (Form 26) ;

provided in all trucks?

BE. FIRE CONTROL PREPAREDNESS3

1, What is the standard of preparedness set-up

for the camp? (See ECW Handbook): .= /& Maut ced | =18 Wan M—‘%
2. Is equipment to this standard at hand?

Is it in proper condition? %‘0
3. Is the prescribed flying squadron selected

overheaded and trained for its job?
4, Do the selected smokechasers understand \

their job? ﬁ(d

5. Are the overhead men assigned to the flying
squadron the most competent fire bosses
aveilable in the camps?

6. What preparedness measures have been lined .{.@ Eaen Mf& KW"O
up in addition to the pre cribed standa d? el Rl /’w“ﬂ“ u‘tf —
j'L 1Lk c'( Mw,(,j £ ry é P *\"‘ {

7. Are adequatg arrangements agreed upon wi i &:._._,.(“'““‘M
the Commander for holding men in camp in

?

cases of impending need? @"’o
8. Are available transport facilities adequate
for quick movement of 75 men? :L(,A - eum\ QM [60 \r\u*\r
9. What additional measures other than incReas- Orolely g-' 'b\apw p‘“

ing size of squadron might be teken to ' ®
improve adequacy of firefighting preparedness? Q‘L‘“‘ ﬁ"“’" A ol s l"‘“ P

‘K—w M“{- %’,}f d;lbi\. t.—(‘/;j ;;,_,(», 'fh,_o tr:._) M L,\n_u Ll {(-'&

“B=




10, What general instructions have been promul= ' '
gated by the Camp Commander relative to - .

smoking and use of fire in the Forest by gs- helge ‘,m[
Lfé "N S reradbay L llCe

CCC men? Caiw%N oV el TH
}\’U AAAA ?ﬁ-ﬁj\. o '&.N tL/({..k e * B

11. Is the camp itself adequately f ra—-pr;/?fedi c_a,s-o_ Lty n N
If not, what needs to be don 1 pekls cett ?ffitf kﬂé?b e o
Ubivaortelire af Slaogilic pavl

CO-ORDINATION WITH ARMY:

\ & ~

1, Is camp construction completed? J et
2. If not, what remains to be done? e r;t\,myJaf7 { ( GAPJA& i1 pa P 4

cﬁdéfg,{'
L/} ) 1 4

3. When is it expected to finish this? A (Ber® .
4, How many men are engaged in camp con— \
struction work? \_:5’4-'

5. Is camp construction over-refined?
Cite instances: Pv

6. If Army overhead, aside from construc— _ Wf,i? &m_‘_,&%‘,e ; )e r
angg
LBt

tion forces, consists of more than 23

men, list the uses to which the surplus d“jrﬂf \J;g
is being put: &l Y7 ", ?1;
Slesd 2-
}@ggd%ﬁwfm 2
7}% :ﬁo-ff )Q-«;‘;.«_W |
7. Are Forest employees and Army co— ] ol St end/Y 7 |
operating effectively? 5%51

8. Do Army officers understand thé needs of 4
the work being done by Forest Service? hjwwvvuA»¢3,€L1

9. Does Commander switch men without con-— ¥ 1
sulting Supt.? ‘IL49 >
10, Is mess satisfactory? CAL (e b len I
11, Are arrangements for lunches and "extra
shift" meals satisfactory? Y9

12, Is camp discipline such as to strengthen {
‘the disciplinary measures required on

the job by the work agency!? ééwmd
13. Are men interested in their work? V.
14. Is selection and use of leader and asst. \
leader positions satisfactory to both
agencies?
o
N




15, Are housing facilities for work agency = '
employees commensurate with those occu- V
pied by Army men of similar rank?

If not, what is needed?

16. Educational activities, (a) What is (L cv | . Fiee 44.,&4(22-#5 J:..,-ctu
being carried on? Géafa U ARant ?» L~ twr-ur 7 kﬁc Imﬁ

(b) Are work agency employees co—operating? : ‘ l
i B

Y

—_—-

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

QML::AHJ WALan—e. L .
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GENERAL INSPECTION REPORT
I8 Aps aosaw 4o pirenfsuiba tady (I &
(To be prepared IN INK by Inspector end mailed to 3.0, prorptly
for typing or photostating., Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent

Inspactonﬂ_/dhdée?m Accompanied by_ﬁa@w
Date of Inspectionﬁ?M__Period Spent in Inspection‘@z_zaf_‘_%u.
Fr To

Date of Last General R,0. Ispection__—~ By Whom_*

Activities or Projects Inspecteds e
/f%iz4ib Coreel iy B
LBtiotin) Loel CorZroll

FINDINGS

(If space provided is insufficient, use edditionel sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION

- b re - - o ¢ roer oy v
LSAEST mOTS BLCST WIVWEeL 1Y

) i Ler o 0o S ol i o S
1. Has the Supt, an adequate wgﬁkxpi%gr%g et s ubtantAt G

for the season!? i e L
2. Does it define prioéities of jobs? _ ey

Are the priorities observed? ?u/

3. Does the Supt. have well—dgve;qpqg

"plans ahead" for each joﬁ?::_€#44g:'_;‘ A
4. Do these plans "work out"? 2 s e B e Sl

5. Has the Supt. & thorough grasp o% all
phases of his job?;éﬁLf_BA_
6. What success has the Supt.“in h sﬁgl-

ings with Army officers? P2
7. What is the Supt's. attitude toward
the job? ' A

8. What & of the Sypt'. time is spent

"on the job"™ away from camp? e e e




9.

10.

11'

1z2.
13.

14,

15,

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned?__ﬁfggj
If misfits exist who ere they and upon

what jobs? NS

Are foremen, leaders and asst¥® leader
adequate in numbers to get reasonable
production from unskilled, untrained workars?”_%#giz
Are they distributed properly over the

working forces?

If not, what adjustments are recommended!?

Are foremen on the job and assertive in
directing work?
Is clerical work we
effectively?

How many inspections of #ield whrk have Krake - 3-..17 2 daspe)
Supervisor or staff made since opening of /Zeleos) y

camp?(List dates, length of visit end namesﬁ:“u)d ; Z‘ £ _
of officers) - ; . ?

How many purely "camp visits" have been 2 y _ a é‘-;'
made by Supervisor and staff?(List dates

dad bernyg.

and names of officers) 7 ol m.,duy

Do Supervisor and steaff men make it & prac-
tice to leave with the Supt, definlte

written memorands covering instructions or
suggestions mede as a result of inSpections?__éyggj

organized and handled

8., QUALITY OF WORK ACCOMPLISHED:

1.

2.

Do Supt., foremen, leesders and skilled
workers fully understand the specificeations
end standards applicable to the work upon

which engaged? ?&U
List any exceptidnst

Are these stenderds and specifications ad-

hered to? 7t
If deviationg/from standards or specifica-

tions ere found, what are they and upon

what jobs! /7o W 5 b I R o

Are written specifications lacking for any

of the jobs under way? .

What changes in plens, locations or specifications,
if any, do you believe advisable and upon what
jobs? Vo7 27 30

e




8. Are foremen active in teaohing ccc men how
to improve their skill? i
7. Is the force of skilled wbrkers, ¥including
skilled CCC men, adequate to insure proper
accomplishment of the work planned for?__7?gg;/
8., If not, how meny men and of what skills
are lacking? ~

For what jobs are they neededl +~

9. Has the Supt, recognized the need for more
gkilled workers, what action has been taken

to secure them and with what results? /76»ee/ w/l-uu) ifrﬁ«-/
L¢¢1.¢LL¢/'L¢)==57

10. Which foremen have made noticeable progress

in improving the gkillfulness of their
crew men? éz PR - 7 it <

11. What steps has the Supervisor taken to im- (%>
press Supt. and foremen with their respon-
s8ibility for the trailning of workers? =

i?:!gﬁi%%;n¢21434;‘zgggzz ‘Eﬂ&‘:‘é .4415_:7€%§'.
C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE:

1., Average turnout for work past 30 days 75
2. Into how many working groups was this turn-
out divided? é

3. Which crews, if any, seem overly large for
economical accomplishment of the job at
hand? J

4, Upon what jobs does output for past 30 days :
impress you as being too low? fa ) ' o) oS Ainreoreed

. In your judgment what are the reasons for
low output? —

6. What jobs require more than 2 hours per day
travel time?

7. How many men are engaged upon these jobs? ~
8. What might be done to reduce travel time
on these jobs? L

il



9.

10.

11.

12.

13,

14,

15,

16,

Are trucks operated on & double-shift
basis? /70

If double-shifting of trucks is not 5207 ZZ
practiced, is it feasible end what re- 0 2 =) z:
duction in numbers of trucks could be

effected through its practice? m W & S

Is maximum/service efficie b#ing obtained

from trucks? tg&‘).
(a) Capacity oads__%tc4).
W

(b) Staggering cre uling trips in and out y
to work_ |

(¢) Is use of trucks for recreaffional
purposes interfering with use for materisl
and laborer hauling? If so, cite insteances:

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officerst //eret) st

(e) Any instances of trips on petty errands
thet could have been attended to in
some other fashion: /70,

Are bulldozers riple -ghifted!?

If not, why? W_..;

Are jackhammerg triple-s fteg’

If not, why? ;7 w—)—l«f
Are grading outflts double~shifted?

If not, why? ,ZiL4,¢J C&Lo¢f7ﬂ

What additional machines, if any, could be

used to advantage and where?l 779—,,,4) M}

What machines, if any, are out of commission,- 7o)
for how long, and for what cause!?

How much of this time loss was preventeble
and how might it have been prevented! o

.

-



17. Are thege idle machines on the job? " 7= AP S hal I/
J G ! "33-'

List number, type and cause of idlenesst

abeecT &7./_:’-4--

18. Do foremen have "plans shead" for each
day's work? 7L4/ %

19, Are foremen active in keeping crews bal-
anced and fully equipped with necessary

tools? X we s
20. Are tools ﬁoperly conditioned for usa?;&&,ﬁg.‘m?___
21, Do foremen see to it that necessary

materials and equipment are at hand for

workers use!? g
22. If material or e’g:ipment delays have cccurred, 7/ asce’

what caused them?

23, How many spike camps are out? 4dred.
How many of the working force are in
such camps? p i

24, Could the number of spike camps be in~
creased to advantage? 770 .

On what jobs?

D. USE AND CARE OF EQUIPMENT}

I. Are blasting machines in use on all
jobs requiring explosives? ﬁz‘dp/
2, Are shop facilities adequate r sharpe

o
ing, fitting and repair of all tools? dei;Zingf :
If not, what is lacking?

3. How many power—operated machines on the job?
(a) Trucks ﬁé 13—ton; /. Pick-upj
+~ Dump; (b) Bulldozers / :
(¢) Tractors « 3 (d) Compressors__“~ 3
(e) Jackhammers_ — __; (f) Shovels__ _—
(g) Graders___ « 3
4, Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working?
If not, how many additional dbys of mechanic
gervice per month are required? )7hlvzﬁ

—f—



5. (a) Do all drivers have permits? éﬂ;dj
(b) Are speed and driving rules past in
truck cabs?
(¢) Any evidence of vioéZtion of speed

and driving rules?
(d) Any evidence of overloading?

6. Are trucks properly meintained? éﬁ&hpi.
List exceptions (Give truck No.)

(a) Lubrication

(b) Brakes

(c; Lights

Ed Tires

e) General

7. Are servicing fecilities adequate? 3tfdJ
(a) Is camp equipped with grease rack?
(b) Is check on gasoline and oil issue
adequate?
(¢c) What provision is made for current
servicing of trucks?

(d) Are all trucks equipped with service
cards and are they used? :

(e) Are Drivers Report-Accident ééorm 26)
provided in all trucks? éf¢4/.

E, FIRE CONTROL PREPAREDNESS3

1. What is the standard of preparedness set-up
for the camp? (See ECW Handbook)t = - - : Camp.
2. Is ejuipment to this standard &t hand?

Is it in proper condition? :?g‘L
3. Is the prescribed flying squadrod selected,
overheaded and trained for its job? ;1;4}
4, Do the selected smckechasers understand
their job? el :

5. Are the overhead men afsigned to the flying
squadron the most competent fire bogses
available in the camp¥?

6. What preparedness measures have been lined GAJW
up in sddition to the prescribed standard? @w-l auer as) arlid)-

7. Are adequate arrangements agreed upon with
the Commender for holding men in camp in

cases of impending need? éf“) :
8. Are aveilable transport facilities edequate

for quick movement of 75 men?_
9., What additional measures other tHAn increas-
ing size of squadron might be teken to ;

improve adequacy of firefighting preparedness? S — S




10. What general instructions have been promul— - °°
gated by the Camp Commander relative %o~

smoking and use fire in the Forest b : M »LJ—?JM.
CCC men? Lj?‘@ Lo a.i,..‘tyb7 v cad

11. Is the camp itself adequately fire-proofed? '?LLJJ e .
If not. what needs to be done? i

F. CO-ORDINATION WITH ARMY3

I 1, Is camp construction completed?__ /7o -
2. If not, what remains to be done!?

3, When is it expected to finisgh this? & ‘
4, How many men are engaged in camp con-— |
struction work? 350
5. Is camp construction over—-refined? 770»
Cite instancest

6. If Army overhead, aside from construc—
tion forces, consists of more than 23
men, list the uses to which the surplus

is being put: / M—L@M MMJ

7. Are Forest employees end Army co—
operating affectively?_*;ﬁ¢¢;g;).
8. Do Army officers understeAd the needs of
the work being done by Forest Service?
9. Does Commander switch men without con-
sulting Supt.!? )ﬁay_
10, Is mess satisfactory?_agéggag),
. 1l. Are arrangements for 1 hes and "extra
shift" meals satisfactory?__ (

12. Is camp discipline such as to'strengthen
. the disciplinary measures required on

o

the job by the work agency!? ‘iHJ
13, Are men interested in their wofk? asel .
14, Is selection and use of leader and asst.

leader positions satisfactory to both

agencies? é;cdl-




15, Are housing facilities for work agency
employees commensurate with those occcu—

pied by Army men of similar rank? 2bitin) Covcedineecd
If not, what is needed! g, 4. 24 Lo ; R

16. Bducational activities, (a) What is 2
being carried on?! Adored /00 »reewo Sespriartile ) aned

Wwwmﬁw’

(b) Are work agency emplpyees co—operating? j i S2.0 i
2 Cﬁﬁéﬁ”ii) ./tﬂrZaJ-41;254«L¢:-=Ld&;«;1vz4n-(2 ;;¢:;:g bvpd gt ey ) ;

G. GENERAL: (Comments on any pertinent featur
the regular report)

not covered in

. bl
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0
ECW Forest
Supervision Camp No. _ _ -

FOREST SERVICE
Coeur d'Alene National Forest
COEUR D'ALE NE, IDAHO

NOV 2 7 1935

< N X 3

Date of Report

GENERAL INSPECTION REPORT

(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects

to be treated in separate or supplemental report)

Superintendent df 5‘_Wonmnder
Titl Name

Inspector Accompanied by

Date of Inspectionm_weriod Spent in Ingfection %ﬂ 2o 277,
Tom -

Date of Last General R.0. Inspection =5 2y Whom g

Activities or Projects Inspected:

el &tk - FIR
@M@. &7 VPP Pl

FINDINGS

(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A.

QUALITY OF ORGANIZATION:

45a

2e

Has the Supt. an adequate work program

for the season? ] E
Does it define prioyities of jobs? &L IC .
Are the priorities observed? Q) .

Does the Supt. have well-developed

"plans ahead" for each job? dold s
Do these plans "work out™? ( oy
Has the Supt. a thorough grasp of all) '
phases of his job? S
What success has the Supti|in his deal-
ings with Armmy officers?
What is the Supt's.
the job?
What % of the Supt's. time is spent

"on the job" away from camp? Lbo-_17%0 7.,

PR —




9. Are foremen and facilitating personnel
thoroughly competent %o direct or
accomplish the jobs to which assigned? "
" If misfits exisg who are they and upon (i :
what jobs? ;

10. Are foremen, leaders asst. legders
adequate in numbers to get reasondble

production from unskilled, untrained workers? .
11. Are they dist;ibutea proPerly over the

working forces? -
If not, what adjustijents are recomaended? <

12. Are foremen on the job and assertive in
directing work? LA e 4g) -

13, Is clerical work'we@l organized and handled
effectively?

l14. How many inspections ofi%ield work have Y )
Supervisor or staff made since opening of & ; s
camp?{List dates, length of visit and names 3 FI,' Q

of officers) %3,&..& A-Uj

15. How many purely "camp visits" have been
made by Supervisor and staff?(List dates
and names of officers)

16+« Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite
written memoranda covering instructions or
suggestions made as a result of inspections? 4D

QUALITY OF WORK ACCOMPLISHED:

l. Do Supt«s; foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon

which engaged? :
List any excepticps:

2+ Are these standards and sp801f1cat10ns ad-
hered to?

3+ If deviations from]jstandards or spegf
tions are found, what are they and upon
what jobs?

4. Are written specifications 1ac}'ing for any
of the jobs under way?
5. That changes in plans, locatlons or specifications,

if any,do you believe advisable and upon what n
UW Go )Z

jobs?
- 58




C.

6. Are foremen active in teaching CCC men how
to improve their skill? ~ -
7. Is the force of skilled workers, including _

skilled CCC men, adequate to insure proper
accomplishment of the work planned for? lﬂ‘u_) -

8+ If not, how many men and of what skills

=

are lacking?

For what jobs are they needed?

9. Has the Supt. recognized the need for more
skilled workers, what action has been t . ) s> J
to secure them and with what results? %

W

10, Which foremen have made noticeable progress

in improving the skillfulness of their : ’ ’
crew men? m U—(J‘-'-I acliory w0 Tb‘b‘

11. What steps Thas A v
press Supte and foremen with their respon-~
sibility for the training of workers?

QUANT ITY OF WORI. AS COMPARED TO MAN-POWER AVATTAWIE:

1. Average turnout for work past 30 days [ 26 To d ‘Z‘ :1 P D) Z] ES ¥

2. Into how many working groups was this turn-
out divided? 74

3e Which crews, if an_f, seem overly larege for

economical accomplishment of the job at
hand? s
4, Upon what jobs does putput for past 30 days

impress you as being too low?

5. In your judgment what are the reasons for
low output? é_L

W(‘id_)o—ﬂ.)
w-Boecdo WWW*AMZ —
@M_&G o2 JM&.«_’Q, :
de«ﬁm M_W'

6. What jobs requirg mor¥ than 2 hours per day
travel time? QJW% DM Q)

7. How many men are engaged upon these jo‘os‘?__“z,g

8., What might be done t6 reduce travel tine ,-
on these jobs? _ Saﬂ:,) flﬂ:ﬂj l!_,g ,_01‘_2““ Q I“ll Q ¥
ﬂM)’E) Abgpaa:ta) . W A

abro ¥ /adw—au.—a_w 2




- SR L, S L Y O

9. Are trucks operated opn a double-shift
basis? LA

10. If doubl shlftlng of trucks is not I
practiced, is it feasible and what re-

duction in numbers of trucks could be -
effected through its practice? o MJMM

11. Is maximum service efficiency being obtained
from trucks? . '
(a) Cepacity Apads
(b) Staggering c¢rew haulling trips in and out
to work d
(c¢) Is use of truclds for recreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

Tieo.

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers: %'VL,O

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion: '7/[.-14_,&, A

12, Are bulldozers triple-shifted? .

If not, why? pute bl A,Eu.‘gtaQ 5
13. Are ;}ackhammers triple- _11fted'>

If not, why'> M

l4. Are grading outfits double-shifted? )’LW S e g
If not, why?

15. What additional machines, if ;. could be

used to advantage and where? wale a ) 64/() alfﬂ't")
16. What machines, if any, are out of commlssmn,

for how long, and for what cause? d—«.—hT ;
How much of this time loss was prevent
and how might it have becn prevented? WMMJ) .




D.

17.

18.

19.

20.
2l.

22

23.

24

Are there idle machines on the job?
List number, type and cause of idleness:

P erianedo 78

Do foremen have "plans ahead" for each

day's work? Iﬁ,&d)

Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools?

Are tools prdperly conditioned for use? LA .

Do foremen see to it that necessary
materials and equipment are at hand for

worker's use? Ay
If material or equifiment delays have occurred,
what caused them? i

How many spike camps are out? ¢ ot Rko
How many of the working force are in
such camps? i

Could the number of spilke camps be in-
creased to advantage? &
On what jobs? =

USE AND CARE OF EQUIPLENT:

1.

2.

Are blasting machines in use on all
jobs requirinz explosives?

Are shop facilities adequate T sharpen- /5 r
ing, tting and repair of all“tools? e deo

IE not what is lacking? {3 r [:,‘ :

How many power-operated machines on the job?
(a) Trucks Z-ton; 2 _Picleup;

Dump; (b) Bulldozers / P
(¢) Tractors - I (d) Compressors _/J
(e) Jackhammers _&~ (f) Shovels & :

(g) Graders ¢

Are the mechanic services assigned to the

camp adequate to keep in condition the
number of machines working? —_

If not, how many additional days of mechanic
service per month are required? e

B



truck cabs?

5. (a) Do all drivers have permits?
(b) Are speed and driving rules paste in

(e) Any evidence of violatiof] of speed ) :
and driving rules?
(d) Any evidence of overloading? %ﬁ :

6+ Are trucks properly maintained?
List exceptions (Give tyuck No.)
(a) Lubrication \EF-
(b) Brakes
(¢) Lights
(d) Tires
(e) General

7+ Are servicing facilities adequate?
(a) Is camp equippec with grease rack
(b) Is check on gasoline and oil issues
adequate?
{¢c) What provision is made ffor current -

servicing of trucks? ¢:4tq~o;rn,¢,>
(d) Are all %;ECKS equipped With service

cards and are they used?
(e) Are Drivers Report-iccident (Form 265

provided in all trucks? 0] " L4

FIRE CONTROL PREPAREDNESS :

l. What is the standard of preparedness set-up
for the camp? (See ECW Handbook):

2e Is equipment to this standard at hand?
Is it in proper condition?

3. Is the prescribed flying squadron selected,
overheaded and trained for its job?

4. Do the selected smokechasers understand
their job?

5. Are the overhead men assigned to the flying
squadron the most competent fire bosses
available in the camps?

6+ What preparedness measures have been lined
up in addition %o the prescribed standard?

7. Are adequate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending nced?

8s Are available transport facilities adequate
for quick movemsnt of 75 men?

9. What additional measures other than increas-
ing size of squadrons might be taken to
improve adequacy of firefighting preparedness?

-G



F.

10.

11.

What gencral instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the TForest by
CCC men?

Is the camp itself adequately fire-proofed? [fl—d/ '
If not, what needs to be done? —

CO-ORDINATION WIT! ARMY:

1.
2.

S
4.

5.

7e

D

10,
11.

12.

13.
14.

Is camp construction completed?
If not, what remains to be done?

- .

When is it expected to finish this? A

How many men are engaged in camp con-
struction work? L oqca 2
Is camp construction over-refined? s

Cite instances:

If Army overhead, aside from construc-
tion forces, consists of more than 23

men, list the uses to Whicp the surplus 3 -
is being put: ) WW

Are Forest employees and Army co-

operating effectively? .
Do Army officers understand| the needs of
the work being done by Forest Service?

Does Commander swit men without con-

sulting Supt.? C%/l,Q - =

Is mess aatisfactory? éte nd-HNeaxd o Lo pz S oy
Are arrangencnts for lunches and "extra

shift" meals satisfactory? :

Is camp discipline such as to siyengthen

the disciplinary measures required on

the job by the work agency?
Are men intercsted in their work? - A lev1re) :
Is selection and use of leader and asgf. ?
leader positions satisfactory to both

agencies? o

= .



15. Are housing facilities for work agency .

employees commensurate with those ociEif’“ 5
pied by Army men of similar rank?
If not, what is needed? =3

16. Educational activities, (a) What is
being carried on?

o

‘P

G. GENERAL: (€omments on any pertinent features not
the regular report)

%MHT«)../Q Lt

5 # Xeo& : o
tidfau.;4JQ -{3. 2y
\j)wzu't. d—'v—qf-Uu.) v &J :
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Forest Supervisor:

Most of the two days at Camp F-132 were spent
in group discussions in camp and on the job with
Haynes, Helmers, the superintendents, and all the
road foremen from F-132 and F-154

This discussion wes on job training, operation
and care of equipment in cold weather, drilling
rock, blasting, etc. These group meetings are
instructive and interesting and, I believe, should
be encouraged during the winter.

_ Also looked over timber stand improvement Jjob
on Yran¥dss Cr. I found that on some sreas the
sound pole type hemlock were being cut and the
large defective trees left standing.

After discussing this with Helmers, Valentine
and Lightner, it was decided to cut all the large
defective trees as outlined in policy letter of
February 15 th. and leave 10 to 20 trees per acre
of sound smooth pole type hemlock where there are
no other species of trees. All understory will
be removed.

H. Flodberg
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CiMP INSFECTION REPCRT
Camp_ Pe]32 Per Authority S.0._26%. 7 Date of Inspection_ November 26, 1936

Company §3) Cempany Commander QCaptain Stoy Time Arrived__ 93:00 Aes M

Type of Camp__ New=Winter  TInspeci~r_Lieute Delamey Time Departed 1:00 PeMe
Mileage from T YM:les FHRoad Conditicns

IS E, Su RN

. | ' | JA. PERSONNEL - Strength end Conditior 2%DeSe.

T=Camp Maintenance.
l. CCMPANY Strensth gog No- of Men SICE___g No. on OVEREEAD _ g8
2. No. of Men CHARGID TC TECHEWICAL SFRVICE _ 3ER
« Nec. of Gfficers ms ‘GHED_g No. of Officers PRESENT AT INSP._ g4

| 3

I 4. GENEF;_. 'F"""'”‘ -= Comuen: ing C“fl:u‘w e=Exe

i ‘ Subordinate Offi.ers___ Its Smith = Construction
|

i
|
|

| : _m._ﬂnm_mw e
Supply Officer gapt.StoyeBwe.Plus Fdu ational Adviser e
Cemp Surgeon_3s. Leash Welfare Cfficer

: 6. How Far from MAIN CJAMP
7. How often does Commanding Officer visit SPIKE CAMP
8. Hew often dees Camp Surgzeon visit SPIKE CAMP

; 9. DISCIPLINE of Fersounsl _ MORALE____ puedellent
’ 10. RELATIONS and COOLDTNATION v

iwith Foiest Service Excellent
1l. Si%ﬂSA._—n.__—.as.tumuq

» PHYSICAL EZUTIPHMENT and SANITATION
Remarks

Latrines (Type)e+.....-+. (Bucket Dump) Satisfactory Plus
Bath Houses............. Exgcellent = Need foot boards
Laundry Facilities..c...s Satisfactory
Sleeping Quarters........ Excellent as a whole.
two barracks.
Mess Falls..ovcououses- » General appearance = Excellent
Floors to M
. Kitchen.........a.n. a0 '7_- ¥
!_ud_aeﬂ hot mg.t!
. Cooler (Meat, etc.)......RExcellent
Root Cellarc.scuieco-ces. - Bxcellont
« Garbepe Dispssel ........Building new pit.

N _Lte Smith
; 2, 5. SPIKE CAMPS -- How leny * No. of Men

v

[
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10. Recreational Zuildinge...Exnallent

1l. Educational Building.....linder construction.

12, Comp Exchange.:....s.++s+ Exaallont

bt 13. Equipment Storerofm......pgycsllent Plus
I

| { 14« Surplus Eguip. Storeroon. nghiting sames
i 15. Infirmary & Medical

Equipment & Perconnels...puagllent
© 16, Administration Building..geselleat
17.. Officers Quarters..... - -+ Excellent
18. Guest Quarters...... s e pessllent

19. Forestry Quarters........pessllent
20. Pire Freczutions &

Preventitivescoos vansevs ‘Satisfactory
2l. All Festing Equipmente.. -Satisfactory
22. Generater House & Equip..m

23. Fuel Problem.s.....c.«s.++gatisfantory
i 24. Water Problems...:vs.vsssgatigfactory = Under construction. — — —
5 25. Fly Soreens & TrapSe.«.s.-gatisfactory
y 1 26, Construction Completed... 0

27. General Cemp Sanitution..pycellent except for water problem, which
is being taken gare of at prasent time. ———
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MESS and SUNDRY ITEMS

l. Food Excellent Quality Excellent
Variety Excellent Quantity Satisfactory
2. Kitchen Personnel (Quelificaticns & Presentability)
Excellent Minus
3. Food Provision Storersom_Superier
L. Tabléware Satisfactory - Water shortage.
5. Cooking Equipment Unsatisfactory = Water shortage.
6. Cleaning Facilities Not enough hot water.
7. Are Mess' Stores Properly Accounted for Yose
8. Compleints or Suggestions Concerning Mess___ NONB.
TRANSPORTAT ION
1. Condition_ Satisfactory as reported.
2. Are Requirements of Memo, £42, June 11, 1935, Fully and rroperly
Complied With Yes.
3« Repair Service Satisfac
4. Drivers Satisfactory
EDUCATIONAL & WELFARE ACTIVITIES
l. Educational Adviser Mre. Ps Collins Asst.Educa.Adv.Mr. Nestisk
2. No. of Courses 34 No. Enrolled 31T No. of Instructors
3. Magazines & Papers Yes
4. Circulation System of Library Card Index
5. Camp Paper Yes. s
6. Recreational Equipment & Use thereoi Base Ball, Basket Ball,
Volley Ball, Pool Table, Ping Pong.
RECORDS and REFORTS
Remarks
1, System of Filingeesessssseses...instructed
2. Company Fund RecnrdSeessss-s.... Sntisfactory
3. Camp Exchange RecordSass.sss..... Satisfactory
4. Date of last Ins eetion of Accounts by Dist. Hq. Nove. 21, 1935
5+ Correspondence BooKi.sessssess.. Instruoted
€. MOrning RepATtesscsescssssssss o Satisfactory
7- Siﬂk Repor‘t.................-...Bltllflﬂtq
Bs Duty ROBLOTacssasoscnnssnsnsssenBiRaNG
9+« Transportation RequestsSsss......Under lock and key.
10. Daily Work Report....e.eesvs....Satisfactory
11, Daily Sanitary Report..es.......Satisfactory
12, Deily Diary (Leg ef Events).....sltllfantary
13. File of Company Special Orders..Satisfastory
14, Minutes Last Safety
Committee Meeting..eesessesss... Satisfactory
15. File of All Orders,
DiStrict & COrDS.eesesensssss . Satisfastory
16. Record »f Telephone Calls
BNd TeleframS.euessseassssesssasss Satisfastory
17. Form #86 (or QUC 469)ssssss. ... . BaVISPEORGFY
18, FOIm #1l2icseeancsasacsssseces s s BOLABTAOLOTY
19. Roster of Men Checked on
Last Senitary Inspectlﬂn........3ltilf.“¢f¥
20. Weekly Roster of Kitchen
Personnel, Sanitary Inspection..ﬂltiﬁflﬁ"ry
21. Mesal Recnrd Report,
Officers & Forestorsesscsss.... .S5atisfactory
22. Individuel Clothing &
Equipment Reoords...............SOtilfl"‘ft
23. All Records, C & Eessesseassses EN00ilont Plus AL
24, Supply of All Forms Required....Satisfactory
25. File Of HeNUSe.sseseeesseeesess SAEBLACLOTY
26. Food Storerosm Stock Record. ++..Bxcellent
27. Registered Mail Recordecesescess
28. OQfficers Register.s..vevees......Satisfactory
29. Leave Roster (Enroilees)s.......Satisfactory
30. GENERAL EFFICIENCY OF FAPER WORK
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SUPFLY FACILTTIES

l. 4ire Supplies Being Reczived Regularly Yes.
In Setisfactery Condition Yes.
2. Are Requisitions Filled Premptly “Yes.
With Materiels As Ordered Yese

FIRES or OTHER EMEZRGENCTIES

1., prires, when N g
2. No. of llen on ires —= 0 e

3. Method of Retiening N

4. Method of Clothing and Equipping E

5. Officers (NAME) on Fire .

COMFLAINTS or SUGGESTIONS by COMANDING OFFICER:

Crane 800 gal. pump with Nelson motor, DeC. 1617 sent by De(elie to Crane & Coe.
October 2, 19356 to be repaired has not been returned at this date.

RTMARKS:

This camp has shown a marked improvement since the Inspecting Officer's
last inspectione Several items still to be improved.

NOTE: The seme system of ratings as use: on Efficiency Reperts will be used where
required, i.e.,

Superior, 95%Z to 100% Unsetisfactery, 65% to 75%
Excellent, 85% to 95% Inferior, Felew 65%
Satisfuctory, 75% to 85%

Totul Efficiency; Rating for Camp Excellent

Inspecting Officer's Signature

Jos. Fe. Delaney
ist Lieut. Inf-Res., 16th Inf.
Inspector
Rank &nd Orgenization

District Heudquerters CCC, Fort George Wright, Weashe 193
To3y Commending Officer, Co. o Camp q : "

Defieiencies a5 noted belew will be cerreceoted st mee and & report of actien
ltaken submitted té6 DHQ within (10) deys of dated this inspection.

Deficiencies Noted:

(1) sece B Line 4 (2) Sec. B line § (3) Sen. € Line B
(4) Sece € Line 6  (5) Sec. Line (6). Seo. Line

Al
R
. qu:zgéﬁiz;tle.fZ:fi-

Captuin, F.h.-Res., 413th F.:ie,
Adjutent.

By arder ef the District Communder:




FORT GEORGE WRIGHT DICTRICT CCC
CAMr INSFECTION REFPORT

Camp_ p=132 Per Authority S.O88 P._ 3 Date of Inspection pesemher 19 & 20 _

Company §31 Cempany Commander gapt, He F Wime Arrived 10.00 pu
Type of Cemp yow Wwinter Inspeci r Jog. P. Delansy _ Time Departed 10:00 AM

Mileage from

T M'les Road Ccnditions gngatisfsctory

1

IS E su

=W
*» & 3
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1

-
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g 9
! 10.
134

12.
LY 13+
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| 16.

18I
19.
20.

e e b P . i Y ke .

N 21,

23
'l 2L.
: 25+

27«

"L*_,,‘.. B

'S

'] e PERSOMNRL - Strength end Conditiur S Hospd tal
1
|

- p 6 Camp Weintenance
COMPANT St:'eu;f,‘.:hhlan Ne. of Men SICE 3 __No. on CVERHEAD 24
No. of Men CHARGID TC TECENIGAL 3FRVICE 3em :
He. of Officers ASSTGNED___%o. of Officars PRESENT AT IWSP

GENEF.AL WFFICIENCY -~ Jemusn’ing Cffi S°r Capk, Stoy = Exeellent :
Swb dinsts Dfrcers Lg, Miller = Comp Store - Exsellent
—_—Lt. S. D. Smith - Utilities - Excellent S

Supply Officer _c‘;;; __sni-_;mlﬁ;jﬁ.;:ati:mal Adviser ym, colling
Cemp Smrgaon_ 1t, Herrmanm ___ Welfare Officer g4, uillep
SPI¥E CAMPS -- How lleny No. of Men iyl
How Far from MAIW CAMP - & N

How often deoezs Commanding Oftficer visit SPIKE CAMP
Hew of'ten dees Camd Surgeon visit SPIKE CAMP s
DISCITLINE of Fersuunol pxssllent MORALE _pxosllent
RELATICYS and CLOADTVATION with Forest Service_pegglient
Signe

e e m— e co——

B. PHYSICAL E"T‘UT?J‘:“FT{T'&.':\S. SANITATION

femearks

Iatrines (Type)esiasassn ' _Dump type--Excellent -
Bath HouseBS,esonncs ‘.....u______._w
Laundry Pacilitiesssceuc ‘. _Satisfactory
Slespig Quarters:escoo- ' —_Exsellent

Hess }.“1;—]-)-4'.\50'0:017 -__.__En.u.“

KitCl.E.na.orwg,u-:-n.\z‘-s-l_ w
Cooler (Meat, €tc.)e.esne_ +

Root. Colilares cein e nn s ©__ _Exeellent
Garbepe Dispesal,escvcaos Burying in pit

Recrentional *niicinge...__ Satisfestory = pool table - shaire
Eduoﬁii@nb.l Bdlldlﬁg-- vee Bms_m.
-Excellent

Camp Exchange,cesoucscere_
Equipmeat Storeroomecse-.

Surplus Eguip. Scoreroom._ gona
Infirmery & Medical

Equipment & Fersonnel,... *— Excelleat plus
Administration Building.._  pyagllent
Officers Quarterssi..... +__Exsellent plus

Guest Quarters......... **—Excellent plus-
Forestry Quarters....... ' Exoellent-

Fire Frecautions &

PreventitivesSovosceses ‘*rSatisfactory- e
All Feating Equipment... ' —Satisfactory-plus o
Generator House & Equip.. Exsellent S
Fuel Problom.tss'ssscessene Excellent : EoiE,
Water Problem.r..,.,“.a..._sm P

Fly Screens & TrapSecesss
Construection Completed... 100 <
General Cemp Sanitetion.._ proellest

B
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MESS and SUNDRY ITEMS ' ]

1,

n

"« " s 8 =

O ooln k=W

Food gxesllent Quality Exselleat
Variety_ pxasllent Quantity celle
Kitchen Personnel (Qualificaticns & Préggﬁfgtfffff§‘
Exssllent
Fnod Provision Storernom Snpn:iur

Tabléware

Cooking Eguipment ;;nallng#
Cleaning Facilities Excallent
Are lMess Stores Preperly Accounted for Yas
Complaints or Suggestions Concerning Mess

liona

TRANSFORTATION

1.
2.

3.
k4.

Conditicn
Are Requirements of Memo. #42, June lf. 1935, Fully and Froperly

Complied With Yes

Repair Service Satisfactory
Drivers Satisfactory

EDUCATIONAL & WELFARE ACTIVITIES

. s L

O\knf‘wl\) =

Educational Adviser_yp,  p. Collins Asst.Educa.Adv.ypr, Nestish
No. of Courses No. Enrolled_33g7 No. of Instructors___1Q
Magazines & Fapers Yes

Circulation System of Library gard Index
Cemp Paper Yes

Recreational Equipment & Use thereci’_ Ragebill, .Basgketball, Vollaye
ball, Ping Pong.

RECORDS and EREFPORTS

10,
11,
12.
13.
14,

154
16.

17,
18

19.
20,
21.
22.

23-
2k

25.
26,

27.
28,
29.
30.

I'{ornlng Rep.!‘t....-...-..--o-oo.________wm¥

Remarks

System of Filing--..---...-.---- h..ll..t
Company Fund RecnrdSsessssssscss Setisfaciory

Camp Exchenge Recordseccssccssss
Date of Last Inspection of Accounts by D;s% QQ. =

Corrﬁ’st)ondﬁnce BOOKss ssasses vune n..li..‘

Siek Repor‘t.--.-- sesvertssrs e s.ti.c.ntogy
Duty RoBteressssssscessscsssccss Satisfantory
Transportation RequestsSeeeeecsss
Daily Work Report...............______38*4':‘.t°,,
Daily Sanitary R9p°rt“""""‘--___Sltlatantoay
Deily Diary (Leg eof EVents).....______3‘14"‘.t.,,7
File of Company Special Orders..______S‘t‘.c..*."

Minutes Last Safety

Committee lvleeting...............________s..t‘“‘ﬁmu‘m,L

File of All Orders,
INstriot & COPpBesnne snsassrs s Satisfactory

Rescord »f Telephone Calls

B ToVopramB .oty bne an s Satisfactory s
Form #86 (or QMC 469)ecscccsssse

F’}m #l?l..tl-ll-oo-l..t.oull-n. s.t’.‘..tew

Roster of Men Checked on

Last Senitary Inspeotinn........_____s‘ti.g“t.,'_
Weekly Roster of Kitechen

Personnel, Sanitary Inspection.. Setisfectory
Meal Record Report,

Offiners & Forestersessscccessss Slﬁilflntn:;
Individual Clothing &

Equipment Re“”rds"""""""'_____Satiatnatn:y :
All RECOPdS. C & Ett--nto_n------ Sllpal:lnl: e

Supply of All Forms Required.... Yes
File of MerBa.. s s e vttt s oo
Food Storeroem Stock Record.....

Registered Mail Reoord.........2____3‘34.£;03‘F¥
Officers Register..............._____8.**‘;..‘.r_
: r4

Leave Roster (Enroilees)ecescess Satisfactory
GENERAL EFFICIENCY OF FAPER WORK
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SUPFLY FACILTTTIES

l. Are Supplies Being Reczived Regularly

In Satisfactery Cendition Yos

2+ Are Requisitions Filled Premptly

With Materiels As Ordered Yes

FIREE or OTHER EVZRGENCIES

1l Fires, when llone

2+ No. of Men on Fires
3+ Methed of Ratiening
4. Method of Clothing end Equipping
5. Officers (NAME) on Fire

COMFLAINTS or SUGCESTICHS by COM'ANDING OFFICER:

R"MARKS:

NOTE: The same system of ratings as use: on Efficiency Reperts will be used where
required, i.e.,
Superior, 95% to 100% Unsatisfuctary, 65% to 75%
Excellent, B5% to 95% Inferior, Pelew 65%

Setisfactory, 75% to 85%

Totul Efficiency; Rating for Camp_ Exepllemt -

(VIR Y 22 e
dﬁph F« [elaney,
st Lieut. . Inf.ﬁQSQ

Inspecting Officer's Signature

Rank end Organizetion

Distriect Heudquerters CCC, Fort George Wright, Wash. 193

Tos

Commending Offiecer, Co. o Camp ¥ '

Defieiencies as noted belew will bte cerrected atooee and a report of actien

tuken submitted to DHQ within (10) deys of dete o this inspection.

Deficiencies Noted:

(1) Secs Line (2) Seo. Line (3) Seo. Line
(4) sec. Line (5) Sec. Line (6). Seo. Line

O™ e 1.~ b
o Ll

C&pthin. Foﬁ_.-ReB-. L}.]:ath F-:".O.
Adjutent.

By erder ef the District Communders:
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ECW Forest 4
Supervision Camp No. [ 232

J: £- 1934

ate oé Report

GENERAL INSPECTION REPORT

(To be prepared IN INK by Inspector and mailed to R.0Q. promptly
for typing or photostating. Technical inspsctions of projects
to be treated in separate or supplemental report)

Superintandentiﬁ_wc ommander A8 B

Title Name

Inspectorj%__ Accompanied by ﬂz / z: . 2 ;

-

Date of Inspectionégggg_‘_- __Period Spent in Inspection ).,424 VoV ic b1 w@’f
From To

-

L

Dete of Last General R.0O. Ispection By Whom _

Activities or Projects i;iggctadz

L orvad - L2
eieslice) 2l Srige. Unsrece oS &0y |
)é?ala14¢2¢i¢u:¢QZ:anqn;5 )ngkni;;Az) s

FINDINGS

(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A, QUALITY OF ORGANIZATION:

1., Has the Supt. an adeguate work program

for the season? 5
2, Does it define prioriffies of jobs? Zo. -QW 77 eaZe

Are the priorities observed!? LLLtbqplb Sz ?

e Supt. have well-developed
“"plans ahead" for each job? ngL)
4, Do these plans "work out"? _u¥Et1AL).
5. Has the Supt. a thorough grasp of a
phases of hig job?
6, What success has the Su
ings with Army officers?
7. What is the Suptls. ettitud

the job? Yo ble
8. What ¥ of the Supt's. time is spent

"on the job" away from camp? £1 lmgi ;Z 85 zh

n his de




9. Are foremen and facilitating personnel
thoroughly competent to direct or
accomplish the jobs to which assigned?_{#;_‘) :
If misfits exist who are they and upon ;
what jobs?
10. Are foremen, leaders and asst. leadprs
.adequate in numbers to get reasonable
production from unskilled, untrained workers? [Jng).
11. Are they distributed properly over the
working forces? .
If not, what adjusgments are recommended!?

12. Are foremen on the.job and assertive in

directing work? i
13. Is clerical work we organized and handled
effectively?

14. How many inspecions of field work have 1) - Ned NodS-
. Supervisor or staff made since opening of ,—~()¢1 Ned ilptj
camp?(List dates, length of visit and names

of officers) ﬁ41¢dﬂuLJb?3= 49&1 VQoms

15, How many purely "camp visits" have been
made by Supervisor and staff?(List dates
and names of officers)

16. Do Supervisor end staff men make it a prac-
tice to leave with the Supt. definite
written memoranda covering instructions or
suggestions made &s a result of inspections?

B, QUALITY OF WORK ACCOMPLISHED:

l. Do Supt., foremen, leaders and skilled
workers fully understend the specificetions

and stendards applicable to the work upon __
which engaged!? oy ’adu,n;r

List any exceptionk: % a‘o_g_

2. Are these stenderds and specificetions ad-
hersd to? 0.4) -
3. If deviationf from standards or specifice-

tions are found, what are they and upon . :
what jobs? o d,u;—z,a:b_,o—-ﬁ D drracbaan 0 0 : :

4. Are written speclflcatlons lacking for any -
1 of the jobs under way! »Nao. SO 4 WSS AR, PP
5. What changes in plans,:ldcations or speclflcations.
if any, do you believe advisable and upon what.

jobs?_‘nb.g) x

e



6. Are foremen active in teaching CCC men how

%o improve their skill? -
7. Is the force of skilled workprs, including ;
skilled CCC men, adequate to insure prOper
accomplishment of the work planned for
8. If not, how many men and of what ski lls
are lacking? 7Y] S

For what jobs are they needed!

9. Has the Supt. recognized the need for more
skilled workers, what action has been talcen D Q
to secure them and with what results? 1;*9'5)

10. Waibh foremen have made noticeable‘ﬂfogress

in improving the skillfulness of thei
crew ment? ﬁaﬂﬂ

e T ol o AL

11. What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers?

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE:

1. Average turnout for work past 30 days_ 125

2. Into how many working groups was this turn-
out divided?_‘_o_ad‘db Ll

3. Which crews, if any, seem overly large for
economical accomplishment of the job at
hand?

4, Upon what jobs does output for pz;f;SQ days

impress you as being too low? %@3

5. In your judgment what are the reasons for
low output?

6. What jobs require more then 2 hours per da
travel time?

7. How many men are engeged upon thdke jobs?
8. What might be done to reduce travel time
on these jobs? =4

-3-



9. Are trucks 0perated on & double-shift
basisg? i : : 4 >
10. If double- shifting of trucks is[fofl i ) :t: Y
‘-t re- “73£? ! «E Q )
duction in numbers of trucks could be

practiced, is it feasible and w
effected through its practice!? %'-]- PA/“J'&“‘-f

11. Is meximum service efficiency being obtained
from trucks?

(&) Capacity loads | :

(b) Steggering crew hagling trips in and out
to work =

(¢) Is use of trucks for recreational
purposes interfering with use for materiel
and laborer hauling?TIf so, cite instancest

o

(d) Any instances of avoidable duplication
of truck use by traveling Forest

officerst Y|pvie) -

(e) Any instances of trips on petty errands
that could have been attended to in
gome other fashion:

12. Are bulldozers triple-shifted!? %ﬁlAL)‘
If not, why!?

18. Are jackhammers triple-shifted!?

If not, why! st Mm qu ./u_/hl,vr_

14, Are grading outfits double-shifted!? \716¥w1~L) bLALlﬂag
If not, why?

15, What additional machines, if any, could be
used to advaentage and where!

16, What machines, if any, are out of commission, £ _%28 - Vi
for how long, and for what ¢ use" ¢ 4’3 - Uz o 3
C/ 3 &MW &MJ

How much of this time loss was prevantabla
end how might it have been prevented!

5



17. Are thefe idle machines on the job?

ist number, type and cause of idleness: -
: - = 75h~ Adatccad <+ )144131n4ua,5
YiaX = e g
L
3

18. Do foremen have "plans ahead" for each
day's work!?

19, Are foremen active in keeping crews bal-

anced and fully equipped with necessary

tools? L? | )
20. Are tools fproperly conditioned for use!? L gz? armgm_._& .
21, Do foremen Bee to it that necessary

materials and equipment are at hand for

workers use? .

22, If material or eqyipment delays heye occurred,
what ceused them! Y\ & ) .»JJ,LQTJ

23, How many spike camps are out? Y\WJL) .
How many of the working force are in
such camps? Lt
24. Could the number of spike camps be in-
creased to advantage!?
On what jobs!? e

D. USE AND CARE OF EQUIPMENT?

I. Are blasting mechines in use on all
jobs requiring explosives? ) .
2. Are shop facilities adequate f sharpen—

ing, fitting and repair of all tools? -
If not, what is lacking?

3. How meny power—operated maechines on the job?

(a) Trucks % 1}—ton; 2 . Pick-up;
Dumps (b) Bulldozers / 3
(¢) Tractors___ 2, 3 (d) Compressors__ ]
(e) Jackhammers__ 4 _; (f) Shovels__ &~
(g) Graders ] :

4, Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working?

If not, how meny additionel de df mechanic
service per month are required?

...5_




5. (a) Do all drivers have permits?___lﬁkde}. 3
(b) Are speed and driving rules pasted in
truck cabs?
(¢) Any evidence of viofgaion of speed

and driving rules?
(d) Any evidence of overloading?__ Yla .

6. Are trucks properly maintained?
List exceptions (Give truck No.)

(a) Lubrication__ Q4 .

(b) Brakes N N
(¢) Lights_(.- & .. %
(d) Tires %

(e) General QU .

7. Are gservicing facilities adequate?
(a) Is camp equipped with grease rac ?__J1&54L)
(b) Is check on gasoline and oil issues
adequate? \ a:g s e
(¢) What provision(is mede for current .
servicing of trucks?
w ; ‘YXLE EL1 ]j‘&&ﬂb*;?§;;;:1:*‘ﬂhﬁﬂ>
(d) Are all trucks eguipped with service
cards and are they used?

(e) Are Drivers Report-Accident (Form 26)
provided in all trucks? ]

E. FIRE CONTROL PREPAREDNESS$

1., What is the standard of preparedness set- up
for the camp? (See ECW Handbook):
2, Is equipment to this standard at hand?
Is it in proper condition? 23
3. Is the prescribed flying squadron selected,
overheaded and trained for its job?
4, Do the selected smokechasers understand
their job?
5. Are the overhead men assigned to the flying
squadron the most competent fire bosses
available in the camps?
6. What preparedness measures have been lined
up in addition to the prescribed standard?

7. Are adequate arrangements agreed upon with

*the Commender for holding men in camp in

cases of impending need?
8, Are available transport facilities adequ&te

for quick movement of 75 men? s
9. Whet additicnal measures other than increas-

ing size of squadron might be taken to .

improve adequacy of firefighting preparedness?




F,

10.

1l.

CO-ORDINATION WITH ARMY:

What general instructions have been promul-
gated by the Camp Commender relative to
smoking and use of fire in the Forest by
CCC men?

Is the camp itself adequately fire-proofed!?
If not, what needg to be done?

3.
4,

5.

10,
1L

12.

13.
l4l

Is camp construction completed?

If not, what remains to be done? édw A Q‘h‘i

When 1s it expected to finish this? D :
How many men are engaged in camp con-
struction work? Q

Is cemp construction over-refined: “yle -
Cite instancest

If Army overhead, aside from construc—
tion forces, consists of more than 2% 24
men, list the uses to which the surplus

is being put: 26 Med WQ —_—

Are Forest employees and Army co—
operating effectively? .

Do Army officers understand(\the needs of
the work being done by Forest Service!? el
Does Commander switch men without con—
gulting Supt.? M 0 .
Is mess satisfactory? k
Are arrangements for lunches\\and "extra

shift" meals satisfactory? %z&fALJ.

Is camp discipline such as to stgengthen

the disciplinary measures required on

the job by the work agency? A

Are men interested in their wor Qa 22) Fm fantla ?n onol .
Is selection and use of leader and asst.

leader positions satisfectory to both

agencies? L




15. Are housing facilities for work agancy
employees commensurate with those o

pied by Army men of similar rank? &Luub
If not, what is needed?

16. Educational activities, (a) What is

being carried ont i Q e XW_J‘L)
(b) Are work agency employees co—operating?
<3

daecies
G. GENERAL: (Comments on any pertinent features not covered in

the regular report)
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C 0 PY for Supervisor 1

0]

Supervision -

Inspection GENERAL TNSPECTION REPORT OUTLINE | RECEIX
(Revised June 1935) ————

Forest_Coeur d'Alene Camp Name Big Creek #2 Camp No, F-132

Date of report January 17, 1936

am
Period of Inspection, From @__pm 1/15/3%6 to 10 mx l/]_.f?/S6

Inspector_C, V., Stevens Accompanied by

{date) (date)

Supte_(., B. Valentine Camp Come__ Capt. Stoy

Title Name
List below the activities or préjects inspected:

Big Creek Road

Findings
(Except where very brief answers placed on this sheet will fully ans=

wer all phases of the gquestions, discuss in detail on blank sheets, using key
letter and number, as "A-3," etc.)

Ao

QUALITY OF ORGANIZATION
l. Has Supt. a 1 detasled work program? - ves
2+ Does it define priorities of jobs? - ves
3e Does Supt. have well-developed "plans ahead" for G
' each job? . ves
4, What success has he in making these plans materialize? i excellent
S5e¢ Does Supts, keep an adequate record or chart showing ;
accomplishment based on plan of work? Cwves
6e If not, did you suggest how to keep sueh a record? . ves
7« Has Supt, a thorough grasp of his job? _yes
8, What is his attitude towards the job? ' _excellent
9 Basing your reply on analysis of Supt's diary, if avall-
able, or on sther information, how many hours per day
does he average away from camp om the work projects? | 6 _hours
10e How many hours per day do the enrollees averase on
wrk projects? . & _hours..__
11, Are foremen and facilitating personnel thoroughly come :
petent to direct or accomplish jobs to which assigned?
(Dig into this and discuss thoroughly,) Are there any
misfits? If so, on what jobs? How many replacements
has this camp had because of inefficiency or other
unfitness? (Do not include releases duc to no fur=-
ther need of certain overhead,)
12, Are foremen, leaders and asst, leaders adequate in
nunbers to get reasonable production from unskilled,
untrained workers? A ? yes
If not, what do you suggest? i
13, Are they distributed over the working forces to the

hest advantage? yes
iy not, what do you suggest?




14,°

15,

16,

17,

18,

19«
20,

21,

What are the minimum and maximum numbers of workers

under any foreman? 10 — 31

What is the average for all foremen?

16

Are the foremen alive to their jpbs in directing the
work? How do they size up? '
Where you find men loafing »n the job, give foreman's

name and the number loafing in each case. Discuss such
instances with Supt. and state what comments he offers,

Check clerical work and state whether it is well organ-
ized and effecitvely handled, Does Supt, know where
all men are assigned each day? :

yYes

Does he kecp necessary records on time by prejects?
Does he submit his reports on time?

TRE
yes

Has he sufficicnt clerical help tn meet the needs?

yes

How many inspections of field work have Supervisor or
staff made during this enrollment peried?

How many purcly "“camp visits" by Superviser or Staff?

How many weeks since full company arrived, or since
start of period in case company arrived during a
previous period?

May 25, 1935

De Supervisor and staff men make it a practice to
leave with the Supte definite written memoranda
covering instructions or suggestions made as a
result of their inspectiens?

yes

QUALITY OF WORK ACCOMPLISHED

Le

e
S

4e

Oe
6a

7a
Be

Qe

Do Supt,, forecmen, lecaders and skilled workers fully
understand the standards and specifications appli-
ceble to the work on which engaged?

Do the Supt. and foremen earry the specificetions
with them out on the jobs?

Discuss any exceptiocns,

Are standards amd spccifications adhered to?
If there are any deviations, what arc they and upon
what jobs?

Are written specifications lacking for any of the jobs:

under way? e o BHE =

If so, list such jebs?

What changes in plans, locations or specificaticns,
if any, do you believe adviseble and upon what jobs

Bascd on your own observations, which foremen are
active in tcaching cnrollees how to improve their
skill? Cite cxemples. i

Arc there emough skilled workers, including skilled
enrollces, to insure propcr accomplishment of the
planncd work?

?

_yes

If not, how many men and of what skills are lacking?
For what jobs are they neededs

Has the Supt. recognizcd this nced, What action has
he taken to securc them® What were the results?

Dc the Supt'!s vorious handhooks and sets of imstrue-
tions show evidence of 8tudy?

yes

yes

Are they kept in a place readily aveilable?
Do they have "dog ears"?

yes

Do the foremen study any of them?

yes

-z-




10,

11,

12

" What steps has the Supervisor taken to impress the

Supt. and feoremen with their responsibility for
the training of workers? (Go into this in detail-
with each Supt., and with Supervisor or staff men,
if contacted,)

Do foremen have "plans ahead" and their work lined up
on the jobs so that all phases of the work are
handled in an efficient manner?

?written
;memo

i yes

Are foremen active in keeping crews balanced on the job%es

QUANTITY OF WORK AS COMPARED TO MAN~-POVER AVAILABLE

Inte how many working groups was this turnout divided?

List any crews which seem overly large for economical
List any jobs on which the output fer the past 30 days
impresses you as being too low. In your judgment,

full 6 hours on the job, exclusive of travel time,

circums tances, what action has been te&ken to cor-

187

123

Bulldozers __ 2 Tractors 1 Conpressars ]

What additional trucks and machines, if any, could be

What machines, if any, are out of commission, for how

How much of this time less was Drevcntable, and how

ls Average enrollment during past 30 days

2e Average number releassd to Supte

Sa

Lo
accomplishment of the work,

Se
what are the reasons for low output?

6e List any jobs on which the enrollees do not put in a
Give number of men invelved and specific reasons
why a full 6 hours is not spent. If less than 6
hours is not fully justified due to exceptional
rect this?

7« How many spike camps are out?

8s How many enrollees in such camps?

9, OCould the number of spike camps be increased to
advantage?
On what jebs?

USE AND CARE OF TOOLS AND EQUIPMENT

le How many’'of the follcwln" machines on the job:
Trucks, 1% ton § ; Pick-up ] ; Dump_ 3
Jackhammers 4 ; Shovels ; ‘Graders .

Ze
used to advantage and where?

3¢ Has Superintendent tried to zet more trucks or
machinery, and with what result?

4e

: long, and for what cause?

Se
might it have been prcvented?

6e Are there any idle trucks or machinecs on the job?
List numbecr, type, and cause of idlencsse

7« Have surplus trucks or machinery, if any, been re-~
ported to Supervisor?

8,

_ves

Is full use being made of &1l trucks? Do they doubleg

shift wherc possible, haul capacity loads, stagger
erew hauling, make unneecssary trips?
Discuss in detail,




9,° Are bulldezers double shifted? ?zes
If not, why? :

104 Are jackhammers double shifted? ves
If not, why?
1lls Are grading outfits double shifted? ' none

If not, why?
124 Are enrollees being used to Tullest extent feasible

nn bulldogers and tractors? ves
13, Are blasting machines in use on all jobs requiring i

explnsives? ves
14, Are there fully experienced powdermen on each job i

where explcsives are used? yes

154 Check use of powder in loading and in execution,
Cerment on ite

164 Is powder raticned out by Supte. to powder foremen? ves

17« Are there adequate shop facilities for sharpening, P
fitting and repairing all tools? xes
If not, what is lacking? N

18, Are tnols properly conditioned for use? ¥es

19 Dec you find any tonols, equipment, or materials
scattered about en the job, or are they gathered

up and preperly stored? %Jpatlmuumi_up

20, Dn foremen keep their crews fully equlnped with

) necessary tools and materials? ‘yes
2le If material or equipment delays occurred, what i

' caused them?

22s (&) De all truck drivers have permits? ﬁzes
(b) Are speed and driving rules posted in truck cab? ;xes
(¢) Any evidence of vieclation of these rules? Bl
23s (B) Are servicing facilities adequate? %¥ES )

(b) Is camp equipped with grease rack?
(e) 1Is adequate check kept on zasoline and oil issued?yes
(d) Is the handling of zas and oil and the storage |
thereof done in a safe manner? ‘yes
24e Docs Supte. require drivers to scrvice and maintain ‘;Eyes, every
trucks in accordance with booklet, "O-ECW-ER-Equip- :two weeks
ment, Truck Maintecnance-Camp Supt!'s Responsibility"?
Check at least twoe trucks against the requircments 01
this booklet and report your findings in detail. :
254 Does Supt, fecl that the mechanic services assigned t0§
his camp are: adeguate to kecp the trucks and machin-
ery in preoper condition? ‘ves
If not, discuss available services and additiomal needs,

FIRE CONTROL PRE IﬂREDWESu
l. What is the standard of preparedness set up for the camp°
2e Is equipment t» this standard at hand? -

Is it in proper condition? |
3¢ 1Is the preseribed flying squadron selected, nverheaded !
; and trained for its job? 5
44 Dn the seclected smokechascrs understand their job?
5« Are the overhead men assigned to the flying squadron !
the most competent fire bosses available in the camps?
6o What preparedness measures have been lined up in ad-
dition to the prescribed standard?

-4-




Ve Are adequate arrangements agreed upon with the Com-
mandexr for holding men in camp in cases of impend-
ing need?

8¢ Are available transport facilities adequate for quick
movement of 75 men?

9. What additionel measures other than inereasing size

nf squadron might be taken to improve adequacy of
firefighting preparedness?

10s, Check prohibition against smoking away from camp ex-
cept at previously designated (posted) smoking sites,
places of habitation or public camp grounds, Have
enrollees been duly informed and are they complying? |

11, Check fire protection in main camp, This is primarily
an Army responsibility but the following should be !
given attention by the Supt.:
(a) All chimneys and stove pipes in F.S. buildings
to be screened or provided with spark arresters.
(b) Metal floor boards under stoves,
(¢) Blacksmith forges to be provided with screen
nr screened hood, .
(@) Fire extinguishers should be available im F.S. : 4 g
buildings, - Lo
(a) Stoves should be safe distance from walls.
(f) Stove pipes should be riveted at joints where
there is any danger of telescoping.
(g) Check for safe collars and roo?® jacks.
(h) Has a fire marshall been designated and is he
giving proper attention to his duties? He is re-
sponsible for maintenance of fire tool caches,
fire-proofing camp sites and is the fire prevention
expert,

NOTE: Other fire prevention covered under G-7.

F. COORDINATION JITH ARWMY ;
le (a) Is eanp construction completed? ‘ves
(b) If not, what remains to be done? :
(c) When is it expeected to finish this? ‘
(d) How many ecnrollees are engaged in camp con- !
struction work? .3 _enrollees
2e Is camp construction over-refined? .00
Cite instances, 5
3« (a) If Army overhead, aside from construction
forces, consists of more than 23 men, list the
uses to which the surplus is being pute.
(b) - 'What action has been taken to reduce the force
to 23 unless extras have been approved? :
4, Are Forest employees and Army cooperating effect1ve1y¢ yes

5 Does Commander switch men without consulting Supt.? § no

6 Is mess satisfactory? i yes

7« Are arrangements for lunches and "extra shift" meals |
satisfactory? i yes

8¢ Is camp diseipline such as to strengthen the dis-
ciplinary measures required on the job by the work

agency? _yes

9, Are men interested in their work? C vyaa
10, Is selection and use of leader and asst. leader pos= 5 8

i itions satisfactary to both agencies? - yes



~ 114 Are housing facilities for work agency employees com-
mensurate with those occupied by Army men of similar.

rank? If not, what is neecded. - yes

12, Edueational setivities, (a) Does camp have an- :
educational adviser? yes, Collins
(b) How many enrnllees arc taking courses? t 00

(e) Are work agency empleyees cocperating? yes

G. SAFETY PROGRAM
l. HAs a safety committee been established?

(See pages S-2 to S~4 ECW Handbook) Cyesa
2¢ Does the committee have weekly meetings? Tesdav
2e Have the Supervisory personnel and leaders and : 2
asst. leaders taken the first aid course? f yes

44 Is transportation of enrollees handled in accordance
with Safety Division Bulletins Ne, ECW-1 and ECW-192 yes
(Pages S-7 end S-41 ECW Handbook,)
5e Have goggles where required been supplied to enrnllees
" and do they use them? (See page S-12 ECW Handbook) | yes
6 Check carsfully and comment on the handling and use @
y of explosives, (Pages S~21 and S-23 ECW Handbook)
7« Check for compliance with fire prevention suggestions
of Safety Division Bulletin No, ECW=-20 at any :
garages and gas and oil storage buildings. Commen to ;
8¢ List any suggestions you may have which would improve
safety conditions at camp or on the job. :

H, GENERAL

Comment on any pertinent features not covered in the
regular repert.

I. Statement by Forest Supervisor or State Forester:
I have read the above report, discussed it with

Inspector C. V. Stevens and desire to comment

as follows: (Use extra sheets where necessary.)

(signed) Chas. D, Simpson
s Forest Supervisor, or
State Forester




FOREST SERVICE

Coeur d‘Alene National Forest

"COEUR \LE! DAMD

UNITED STATES DEPARTMENT OF AGRICULTURE =~~~ ! ARO
9 0 10a0
FOREST SERVICE W2 91936

RE VED
NORTHERN DISTRICT " & S |

S

FEDERAL BUILDING

ADDRESS REPLY TO
MISSOULA, MONT.

DISTRICT FORESTER
AND REFER TO

ER
Idaho-Coeur d'Alene

January 27, 1936.

0
ECW .
Supervision-Coeur d'Alene
Camp F-132, Big Creek #2

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear Mr. Simpson:
Attached is Mr. Stevens' inspection report on Camp F-132,

It is gratifying to know that the work being done by this
camp is generally being done in such a satisfactory manner.
You or your representative, however, should contact the super-
visory personnel of this camp and instruet them relative to se-
curing better footings for the abutments to bridges.

Mr. Stevens' remarks about the qualifications of the |j1U’*L |
educational adviser, Mr., Collins, are also noted. If you feeltp“f A
it of sufficient importance that a change should be made, you & !
can, of course, take the matter up with the Army through the nﬁiizl |
usual channels. WW‘M

Very sincerely yours, gt
d{%
G .
F. E. THIEME, =
Regional Engineer.

Enclosure
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Idaho-Coeur d'Alene
0
ECW
Supervision-Coeur d'Alene
Camp F-132, Big Creek #2 January 17, 1936.

MEMORANDUM OF TECHNICAL ROAD INSPECTION

Camp Commander, Captain Stoy.
Camp Superintendent, Gordon Valentine.

The present enrolled strength of this company is about
180 men, of which number we are receiving about 133 for our
projeets. At this time two main projects are being worked on
which are as follows: Big Creek Road Project #412 and Stand
Sanitation Project.

Stand Sanitation

This project is being worked on a cooperative basis with
Camp F-154. Only one crew is being used on this work and is
under the supervision of Foreman Hafterson. This work consists
of the removal of the mature hemlock in order to permit the
germination and growth of the superior species of timber which
the hemlock is suppressing.

Big Creek Road Project

This project is within walking distance of Camp F-132 and
the majority of the crews are being used on this road. This
road is about six miles long and is scheduled to be built to a
Class 3 specification. The clearing has been completed and the
dozing has been pushed ahead for about one and one-half miles.
Excellent alignment has been followed and as soon as weather
and soil conditions will permit, it is believed that the grading
will be completed on at least a mile of this road.

Bridges

Several bridges have been constructed on this project.
As a whole excellent workmanship has been used but in several
instances they do not conform to our log bridge specifications.
These bridges have been built wider than our twelve-foot standard,
wing logs are too long and the abutments did not conform to our
standard plan. The cross ties were different and the bottom log
was not embedded but was being chinked up after construction.
It can be readily seen that if this bottom log is not submerged

Y TR0
ety QUPERVIGE.
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Memo of Insp. Camp F-132, Big Creek #2

below the top of the stream bed, there is quite a possibility
of the abutment washing out. Corner posts have not been placed
on the completed bridges.

As several long fills were planned and a large borrow
pit will be necessary, suggestions were made to locate such pits
up various gulches where the scars would not be noticeable from
the road. Plans had been made to make side borrows but this was

discouraged.
Roek Work

Rock work under Foreman Neering has been pushed ahead and
excellent work has been done. The drilling has been completed
for some distance ahead but has not been shot due to the use of
the dozer on snow removal. An additional dozer has just arrived
on the job and it 1s expeeted that good progress will be shown.

Channel Change

Some channel change will be done on this road in an effort
to protect the completed road. This will primarily consist in
the diverting of the stream from its present channel to old
channels. Where this is done it is planned to use various schemes
to plug the old channel. The methods used will depend on the
location and availability of material.

Portable Trap

An excellent portable loading trap has been constructed.
The writer has secured rough drawings of this trap and will pre-
sent it for consideration for general use.

Superintendent Valentine

This man is, I believe, an excellent superintendent. It
can be readily seen that he is not a specialist on all phases of
the work but as he has some excellent foremen who are fully
qualified for special jobs, his main strength lies in his per-
sonality, his executive ability, and his good management.

Army Personnel

An excellent complement of Army officers are now at this
camp. It is very desirous to keep these officers and an effort
should be made to forestall any change that may be instituted.

b0




Memo of Insp. Camp F-132, Big Creek #2

Educational Adviser

The present Educational Adviser, Mr. Collins, is unsuited
for this work. He has been here about three months and is not
liked by the Army or Forest Service. He lacks in experience and
is a source of amusement around cemp. A man of this type is a
detriment to a camp and should be replaced. He is not capable
of giving instruction to the enrollees and assisting the foremen
in their vocational work.

OV, S

Inspector.
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SHOI RePOrtoes o ajsinm sinoia s siaale s ciais

Duty ?!.OS'teI‘..,..-......-o........WWM..
Transportaticn Requests.........m s
e e

Daily ,u"f‘l"k Reportoo-t-oo--o--o-o

Daily Saﬂit&ry REpCI‘t.-....-.-..Wm

|

Daily Ciary (lLog of Events)e....
File of Company Special Orders..m |
Minutes of Last Safety 3
committes Moetingeeeecvenenanssns |
File of All Orders, Memos., eto.mﬂ_wm
Bastriot and COrpSascseavns sy

Record of Telephone Calls -Sattafeetery
BOONIE  COPBIS . 515 » o disaniniceis cselas =
Form #86 (cr QMC 469)...........m

Form #12.-..“,......-...........M

Roster of Men Checked en

Last Sanitary InspectioNeeecsss. ‘_Satisfastory

Weekly Roster of Kitchen

Personnel, Sanitary Inspecticn..m

Meal Record Report,

Officers & Faresters............_mm_
Individual Clething aend

Equipment Reaords...............m
All Records, C & E"""""""—M
Supply of All Forms Required.... ygg
File of Menus...................M
Food Storeroom Stock Reonrd.....m
Registered Mail Renord..........w

Cfficers Register‘............-.. ‘lt".“w
Leave Register (Enrollees)..e....
GENERAL EFFICIENCY OF PAPER WORK
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G. SUZPLY FACILITIES:
1. Are Supplies Reing Received Regularly Yes

In Satisfactory Condition Yes
2. Are Reguisitions Filled Premptly Yes
With Meterials as Ordered Yes

B. FIRES or OTHER EMERGENCIES:

1. Fires, when : ;

2« Nos of Men on Fires Ke
. Methed of Rationing Rene.
. Method of Clothing end Equipping None
. Officers (NAME) on Fire —
« (ther Emergencies u

o= o

CMFLAINTS or SUGGESTIONS by COMMANDING OFFICER:

o et A few of the defioiencies notedbn this reportme due to water

shortage caused by frozen water pipes.

NOTE: The same system of ratings as used on Efficiency Reperts will be used where
required, i.e.,

Superior, G5% to 1003 ) Unsatisfactery, 65% to 75%
Excellent, 857 to 954 Inferior, Relow 65%
Satisfactory, 75% tc 85%

Total Efficiency; Rating for Canp____gatisfastory

nsyeoting Offfcer's Signatur™s

J.0sKilgore
Ceptain, Ijpl-Hes.
Hgs. 12th Bridg.

District HJeadqusrters CCC, Fort Genrgilﬁyight,'Wash. Psbrusry 21, 193 6
Te: Commanding Officer, Co.__g31 . Cefip_p_332 . ;

peficiencies as ncted below will be correoted at once and a report of adﬁigé:f'
taken submitted to D.H.G. within ten (10) days of date of this inspection. :

Deficiencies Noted:
(1) Sec._g Tine 13 (2) sec._p _Line 325 (3) Sec. B line §,7:19+15
(4) Sec._g Line 37,20 (5) Sec._g@ Lire j 8 (6) Sec._yp Line 811,110,287

(7) see. P Line N, N ‘
By order of The District Commander:

> % ‘}‘-; /?

WZirn o (o
Ford Trimble,
Capteain, F.A.-Res., 413th F,A.,
Executive Cfficer.
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FEDERAL BUILDING
MISSOULA, MONT.

FOREST SERVICE

ADDRESS REPLY TO
DISTRICT FORESTER
AND REFER TO

0 March 9, 1936 .

ECW
Supervision
Inspection
Coeur d'Alene

Forest Supervisor,

Coeur d'Alene, Idaho.
Dear Mr. Simpson:

Inspector C. V., Stevens has submitted General
Inspection Report for Cemp F-132, Big Creek. Mr.
Floodberg was present during the inspection. You have
read the report and discussed it with Mr. Stevens.
Copies are attached.

No criticael comments are offered as a result of
this inspection. The inspector states that there are
well developed plans shead for each job and that good

success is attained in making the plans materialize.
ﬁ

Enclosures b1 Forester.




Ao e C O P Y for Supervisor

ECW "

Supervision
Inspection GENERAL INSPFECTION REPORT QUTLINE
(Revised June 1935)

Forest Coeur d'Alene Camp Name_ Big Creek Camp No, F=132

Date of report Apprdil 1, 1936
am’ am
Period of Inspection, From @ s, 3=3]- to 10 = 4-1-36
date (date

Inspector@, ¥, Stevens Accompanied by __Herbert Floodberg
Supts Gordon Valentipe Camp Com, Cept, H, F, Stoy

Title Name
List below the activities or projects inspected:

Big Creek
Lost Creek
Findiz_lgs

(Except where very brief answers placed on this sheet will fully ans-
wer all phases of the questions, discuss in detail on blank sheets, using key

letter and number, as "A-3," etc,) .
Ae QUALITY OF ORGANIZATIOHN ;
1., Has Supt. a detailed work program? . _Yes
2e Does it define priorities of jobs? Yes
2e Does Supt. have well-developed "plans ahead" for
! each job? __Yes

4, What success has he in making these plans materialize? | Good
S« Does Supt. keep an adequate record or chart showing

accomplishment based on plan of work? O 5 ¢
6e If not, did you suggest how to keep such a record? i __Yes
7+« Has Supt, a thorough grasp of his job? Yes
8s What is his attitude towards the job? ___Good

9+ Basing your reply on analysis of Supt's diary, if avail-
able, or on other information, how many hours per day

does he average away from camp om the work projects? ! 6 hrs,
10, How many hours per day do the enrollees average on i
wrk projects? i 6 hrs,

11, Are foremen and facilitating personnel thoroughly cem-%
petent- to direct or accomplish jobs to which assigned?
(Dig into this and discuss thoroughly.) Are there any
misfits? If so, on what jobs? How many replacements
has this camp had because of inefficiency or other
unfitness? (Do not include releases duec to no fur-
ther need of certain overhead,)

12, Are foremen, leaders and asst, leaders adequate in
numbers to get reasonable production from unskilled, .
untrained workers? _ . __Yes
If not, what do you suggest?

13, Are they distributed over the working forces to the _
hest advantage? . __Yes
if not, what do you suggest?

B e o e e




i 14,

15,

16,

17,

18,

194
20,

21,

What are the minimum and maximum numbers of workers
under any foreman? i 4 - 12
What is the aversge for all foremen? RN

Are the foremen alive to their jbs in directing the
work? How do they size up?

Where you find men loafinz on the job, give foreman's
name and the number loafing in each case, Discuss such
instances with Supt, and state what comments he offers,

Check clerical work and state whether it is well organ-
ized and effecitvely handled, Does Supt. know where

all men are assigned each day? : Yes
Does he kecp neeessary records on time by prejects? Yes
Does he submit his reports on time? . "Yes
Has he sufficicnt clerical help to meet the needs? | Yes
How many inspections of field work have Supervisor or
staff made during this enrellment period? . Every week

How meny purcly "eamp visits" by Superviser or Staff? ___ None
How many weeks since full company arrived, or since ;
start of period in case company arrived during & i
previous period? i May 25, 1935
De Supervisor and staff men make it a practice to :
leave with the Supt. definite written memoranda :
covering instructions or suggestions made as a : Written memo
result of their inspections? |

Be QUALITY OF WORK ACCOMPLISHED

Le

Ze
Be

4e

Se
Be

7e
Be

Qe

{

Do Supt., forecmen, lecaders and skilled workers fully
understand the standards and specifications appli=-

ceble to the work on which enzaged? i Yes
Do the Supt. and forcmen earry the specifications
with them out on the jobs? ___No

Discuss any exceptions,
Are standards and spceeifications adhered to?
If there are any deviations, what are they and upon
what jobs?
Are written specifications lacking for any of the Jobs
under way?
If so, list such Jjobs?
What changes in plans, locations or specifications,
if any, do you believe adviseble and upon what JObS°
Based on your own observations, which foremen are
active in tcaching cnrollces how to improve their
skill? Cite cxemples,
Arc therc emough skilled workers, including skilled
enrollees, to insure propecr aceomplishment of tThe .
plannecd work? i ___Yes
If not, how many men and of what skills are lacking? |
For what jobs are they needed,
Has the Supt. recognized this nced, What action has
he taken to sccure them® What were the results? :
De the Supt's various hondbooks and sets of imstruce~ |

No

tions show evidence of Study? i Yes
Are they kept in a place rcadily aveilable? : Yes
Do they have "dog ears"? i _Yes
Do the foremen study any of them? __So reported

e




10, What steps has the Supervisor taken to impress the
Supt. and foremen with their responsibility for
the training of workers? (Go into this in detail:
with each Supt., and with Superviser or staff men,
if contacted,)
1l, Do foremen have "plans ahead" and their work lined up
on the jobs so that all phases of the work are
handled in an efficient manner? Yes
124 Are foremen active in keeping crews balanced on the job? 168
QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE
1, Average enrollment during past 30 days 171
2e Average number released to Supts - 122
3¢ Inte how many working groups was this turnout d1v1ded° 8
4, List any crews which seem overly larze for economical !
accomplishment of the work, '
S5« List any jobs on which the output for the past 30 days:
impresses you as being too low, In your judgment,
what are the reasons for low output?
6o List any jcbs on which the enrollees do not put in a
full 6 hours on the job, exclusive of travel time,
Give number of men involved and specific reasons
why a full 6 hours is not spent. If less than 6
hours is not fully justified due to exceptional
circums tances, what action has been tesken to cor-
rect this?
7e How many spike camps are out? None
8e IHow many enrollees in such camps?
9 Could the number of spike camps be increased to
advantaze?
On what jobs?
USE AND CARE OF TOOLS AND EQUIPMEN
1, How many’'of the followinz machines on the job:
Trucks, 15 ton 4 ; Pick-up 2 ; Dump 4 ., :
Bulldozers _§ ; Tractors _1 : Cempressors 1 ;|
Jackhammers 1 ; Shovels ;' Graders 1 . :
2¢ That additional trucks and machines, if any, could be
used to advantage and where?
3¢ Has Superintendent tried to get more trucks or
machinery, and with what result?
4, What machines, if any, are out of oommlsslon, for how
' long, and for what cause?
Se How much of this time less was preventable, and how
might it have been prevented?
6e Are there any idle trucks or machincs on the job? No
List number, type, and cause of idleness,
7¢ Have surplus trucks or machinery, if any, beecn re-
ported to Supervisor? Yes
8, Is full use being made of all trucks? Do they double

shift wherc possible, haul capacity loads, stagger
crew hauling, mske unncecssary trips?
Discuss in detail,
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9s Are bulldezers double shifted? Yes
If not, why? ;
10, Are jackhammers double shifted? : Not at present
If not, why?
11, Are grading outfits double shifted? No
If not, why?
12, Are enrollees being used to Tullest extent feasible
nn bulldogers and tractors? Yes
13, Are blasting machines in use on all jobs requiring
explasives? Yes
14, Are there fully experienced powdermen om each job :
where explosives are used? ; Yes
15, Check use of powder in leading and in execution, :
Cemment on ite ;
16e Is powder raticned out by Suptes to powder foremen? ; Yes
17, Are there adequate shop facilities for -sharpening, i
fitting and repairing all tools? Yes
If not, what is lacking?
18, Are tnols properly conditioned for use? Yes
198¢ Do you find any tools, equipment, or materials
scattered about en the job, or are they gathered ;
up and preperly stered? j Gathered up.
20, Dn foremen keep their crews fully equlppcd with :
i necessary tools end materials? Yes
21, If material or equipment delays occurred, what
: caused them?
224 (m) De all truck drivers have permits? Yes
(b) Are speed end driving rules posted in truck cab? Yes
(¢) Any evidence of viclation of these rules? No
23, (B) Are servicing facilities adequate? .___Yes
(b) Is camp equipped with grease rack? 5 Yes
(e) Is adequate check kept on gasoline amd oil igssued? Yes
(d) Is the handling of cas and oil amnd the storage !
thereof done in a safe manner? Yes
24, Docs Supt, require drivers to scrvice and maintain
trucks in accordance with booklet, "O=ECW-ER-Equip~ !
ment, Truck Maintcnance-Camp uan+’s Responsibility"?: Yes
Ghe-‘clf at least twe trucks azainst the recquircments of
this booklet and rceport your findings in detail. i
25, Does Supt, fecl that the mechanic services assigned 10 |
his camp are adeguate to kccp the trucks and machlnn
ery in preper condition? { Vesa
If not, discuss available scrvices and additiomal necds.
FIRE CONTROL PREPAREDNESS
1, What is the standard of preparedness set up for the c&mp°
2e Is equipment te this standard at hand? i
Is it in proper condition? :
3¢ Is the preseribed flying squadron sclected, nverheaded |
' and traincd for its job? 5
4, Dn the sclectcd smokechascrs understand their job?
S5« Are the overhead men assigned to the flying squadron
' the most competent fire bosses available in the camps?
6o What preparedness measures have been lined up in ad-

dition to the prescribed standard?

ks




7 Are adequate arrangements agreed upon with the Com~
mandex for holding men in camp in ecases of impend=-
ing need?

8, Are available transpert facilities adequate for quick
movement of 75 men?

9, What additional measures other than inereasing size
nf squadrun might be taken to improve adequacy of
firefighting preparedness?

10, Check prohibition against smoking away from camp ex-
cept at previously designated (posted) smoking sites,
places nf habitation or publie camp grounds. Have
enrollees been duly informed and are they complying? |
11, Check fire protection in mein camp, This is primarily
an Army responsibility but the following should be
given attention by the Supt,:
(a) All chimneys and stove pipes in F.S, buildings
to be sereened or provided with spark arresters,
(b) Metal floor boards under stoves, : 0.K.
"(e) Blacksmith forges to be provided with screen :
or screened hond,
(@) TFire extinguishers should be available in F.S,.
buildings,.
(a) Stoves should be safe distance from walls.
(f) Stove pipes should be riveted at joints where
there i1s any danger of telescoping.
(g) Check for safe collars and roo? jacks. :
(h) Has a fire marshall been designated and is he .
giving proper attention to his duties? He is re- 3
sponsible for maintenance of fire tool caches,
fire-proofing camp sites and is the fire prevention
expert,
NOTE: Other fire prevention covered under G-7.

¥, COORDINATION JITH ARMY ;
1, (a) Is eaup construction completed? . _Yes
(b) If not, what remains to be done? :
(c) When is it expected to finish this?®
(d) How many enrollecs are engaged in camp con- _
struetion work? . __None
2¢ Is camp construction over-refined? ___No
Cite instances, |
Be (a) If Army overhead, aside from construction
forces, consists of more than 23 men, list the
uses tn which the surplus is being pute.
(b) - 'What action has been taken to reduce the force
to 23 unless extras have been approved?

4, Are Forest employees and Army cooperating effectively?!: Yes
5 Does Commander switch men without censulting Supt.? | No
6e Is mess satisfactory? . _Yes
"e Are arrangements for lunches and "extra shift" meals |
satisfactory? i Yes ¢

8¢ Is camp disecipline such as to strengthen the dis-
eiplinary measures required on the job by the werk

agency? i __Yes

9, Are men interested in their work? § Yes
10, Is selection and use of leader and asst. leader pos-

itions satisfactary to both agencies? ; Yes

o emBe




ey Are housing facilities for work agency employees com-: .
mensurate with those occupied by Army men of similar
rank? If nct, what is necded, . __Yes
12, ZEdueational activities, (a) Does camp have an 5
educational adviser? - __Yes
(b) How meny enrnllees are taking courses? : 4ﬁ§Cﬂ(—
(e) Are work sgency empleyees cooperating? __Yes

Ge SAFETY PROGRAM
1, Has a safety committee been established?

(See pages S~2 to S-4 ECW Handbook) ___Yes
2+ Does the committee have weekly meetings? es
3, Have the Supervisory personnel and leaders and :

asst. leaders taken the <first aid course? { Yes

4, Is transportation of enrollees handled in accordance
with Safety Division Bulletins Nos ECW-1 and LCN—19°
(Pages S=7 and S-41 ECW Handbook.) Yes
5¢ Have goggles where required been supplied to enrollees
" and do they use them? (See page S-12 ECW Handbook) i__ Yes - No
B+ Check carefully and comment on the handling and use
' of explosives, (Pages S-21 and S5-23 ECW Handbook)
7. OCheck for compliance with fire prevention suggest ions |
of Safety Division Bulletin No, ECW=-20 at any f
garages and gas and oil storage buildings. Commen t, :
Be List any suggestions you may have which would improve
safety conditions at camp or on the jobs i ®

He GENERAL

Comment on any pertiment features not covered in the
regular report,

I, Statement by Forest Supervisor or State Forester:

I have read the above report, discussed it with

Inspector C, V. Stevens and desire to comment

as follows: (Use extra sheets where necessary.)

(signed) Chas, D, Simpson

. Forest Supervisor, or
State Forester
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CAME INSTECTION REFCORT

Cemp P=132 Per Authority £.0. o Date of Inspection Merch 19, 1936.

Company_é_@l__{}cmpany Commender Cup_t- Stoy Time Arrived__]._zi;__i_‘:_‘!_:_
Type of Camp Winter Inspector Capt. Heldrum Time Departed 6375 P.M.
Mileage fromPte.Wrightrc F-132 118iiles 3cad Conditions__ Peor to awful %
U isiE |sul 1==ATOL 2--Sta. Hosp.

A. PERSCNNEL - Strength and Condition; 3--3tudent Cook

| ; 1. Compeny Strength_ 180 No. of Men SICK__ 7 Nn. »n OVERHEAD 26

\ 2, No. of Men CHARGED TO TECHNICAL SERVICE_ 140

| 3. No. of OFFICERS ASSIGNED _§  No. of CFFICIRS PRESENT AT InSEt.

li. GENERAL TFFICIENCY -- Commanding Officer. Gapte Stoy--Exoellent
Suberdinate Nfficers L%s. Miller--Satisfaotory Plus

|
|
l x Camp Surgeon_DreColemen-Sate. Welfeare Officer Lte. Hiller-Sat.

Supply Ovficer CapteStoy=-Exe. FEducetional Adviser PeP.Colling-Sat.
5. SPIKE CAMPS -- How Many None No. of den
' 6. How far frcam MAIN CAMP

| l T+ How often does Commanding Officer visit SPIKE CAMF
{ 8. How oftsn does Camp Surgeon visit SFIKE CAIP

9. DISCIFLINE OF PERSCNNEL Excellent MCHALE __ Excellent
10. RELATIONS and COCRDINATION with FOREST SIRVICE Excellent
| 11. SICKNS Satisfactory

3. PHYSICAL EQUIPMENT and SANITATION:

Remarks
l. Tatrines (Type).seveees... (Dump) Exoellent
e BEL HOUS a4 + & 5 misasieres o Satisfactory=«Tin dirty
3. laundry Fecilities........Satisfectory--New one under constructio
L. cleeping Quartersc........ Bxcellent -- Beds need respacing-Inst. given
Sale s ATl o L o s SR - Satisfeotory--being improved
6. Ki‘cChen............‘.....- 8 -
7. Cooler (Meat, etc.).......Satisfaetory Plus-should be neater
8% Root Goklar. e, teseacssss ONG
9+ Garbage DiSPoOBalesssscisss Pit £ mile from cemp
10. Recreational Building.....Equipment end Condition Sat., Plug--Floor needs

1l, Fducetional Building......Excellente-being improved //repairing
12. Ceamp Exchengé....e.oc.....Condition Satisfectory--Condition Excellent
x| Phus 13. Equipment Storercom.......Exeellent //errengement ghould be improved
1. surplus Equip. Storerocm.. Satisfactory
15. Infirmary & Mediecal
Equipment & Personnel..... Satisfactory--Instruotions givem
16. Administraticn Building...Exeellent
_ 17, Officers quarters.........Exoellent
i 16. fuest (HATToTBseassnesssnn Boellont--baing Igprovod
19. Forestry Quarterse..cse... Exoellont
20. Fire Precautions and
Preventitives,..ve0ue.s... Exoellent--Suggestion made regerding buckets
2l. All Heating Equipment..... Exoellent
22, Generator House & Equip... Satisfa ctory Plus--Instructions regarding
29. Fuel ProbléfMiscscassss.... Satisfaotory [/extre drums
24, Water Problems.eecess..... Satisfactory
25hy Fly Soreens & TrapS..eesse
26é. Construction Completed.... Yos
27. General Ceamp Sanitation... Satisfactory Plus--Instructions given.
_Pelice should be improved.

e et gt S L s
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MESS and SUNDRY ITEHMS
1. Food Excellent minus Quality pessiient
Variety i Quantity _
2. Kitohen Personnel (Qualificaticns & Presen!ao!!ityj_mm_ y
3. Food Provision Storeroom__ Exsellent 5
L. Tabléware Exgellent -
5+ Cooking Equipment _ Jatlsfactory some pans and pitchers dirty. .
6. Cleaning Fﬁﬂilitiﬂsww
7. Are Mess Stores Properly Accounted for i
8. Complaints or Suggestions Concerning Mess_jgms i
TEANSPORTATION
1. Condition___ Patisfactory
2. Are Requirements of Memo., #42, June 11, 1935, Fully and Properly
Complied With__ Yeg
3. Repair Service__Excellent
L. Drivers Satisfactory
EDUCATIONAL & WELFARE ACTIVITIES

1.
2.
3.
u‘
5.
6'

Educational Adviser_ Pe P Asst.Educa.Adv.3, Heatich. Sate

No. of Courses_1i& No. Enrolled 97 No. of Instructors__ 14

Magezines & Papers

Circulation System of Library_ Gapd

Camp Paper Tes, Satl mton le

Recreational Equipment & Use thereof Pool, ping pong, cards
checkers, toboganing, skiinge

RECORDS and REFPORTS

1
2.
3.
il-o
Se
6-
7.
8.
9.
10.
11,
12,
13.
14,

15.
16.

17.
18,
185

20,
21,
22.

23-
24,
25.
26.
27
28.
29.
30

Renmarks

System of Filing...leeimal......_Satisfactory.
Company Fund Recordssssessvs.o.._ 506 attoched certificate

Camp Exchange RecordsSesecscsssess

—See aftached cerfificate
Date of last Inspection of Accounts by Dist. Hq._ Napeh 19 1938,
Correspondence BooKeseessssoes.._ Exgeilept, “In and Out" mail recgrd.
Morning Reperte.c.ceeeecesaseceea.o_Satisfactory

Siek REPOI‘t..............-.-..-.Mmﬂ

Duty Rostereeesesseasesceesesses_Satisfactory

Transportation Requestseseessss._ LOgked up

Daily Work Report....eeessss....__Satisfactory

Daily Sanitary Report..........._Satisfactopy
Deily Diary (Leg ef Events)....._ Satisfactory
File of Company Special Orders.._gatisfactory
Minutes Last Safety

Committee Meeting. stsssersssceng S&tlﬂ&hﬂ
File of All Orders,

Distrioct & Corps.eeeescescessees_Indox not started,
Record »f Telephone Calls

and Telegrams...ceevseesessess o_Satiafactory

Form #86 (or QMC 469)eceseses..._Satisfactory .
Form #12"°""""""""""‘M

Roster of Men Checked on

Last Senitary Inspection.,..,.., Satisfactory
Weekly Roster of Kitohen ' '’' .

Personnel, Benitary Inspection.., Satisfoctory
Meal Record Report,

Officers & Forestersessscues...._Satisfactory
Individuel Clothing & ;
Equipment Recordsssscssssssseses_gatisfactory, Instructicns sivens -
All Records, C & Eesvssvancasens 3Btlsmgtﬂﬂ L=t L
Supply of All Forms Required...._Satisfactory

File of MenuSe.cvevesvecsoaseess_liot kopt a8 opdered - B

Food Storeroom Stock Record.... -_Satisfactory .
Registered Mail Recordes........_Satiefactory ' it
”

Officers Registersesseveecca.ose_gSatisfhctory AL S
Leave Roster (Enrollees)........g?}[m - W,,“
GENERAL EFFICIENCY OF FAPER VORK Satisfagtory el




G. SU-PLY FACILITIES:

1. Are Supplies Being Received Regularly Yes
In Satisfactory Condition __Yes

2. Are Requisitions Filled Promptly .. Yes
With Materials as Ordered Yes

H. FIRES or OTHER EMERGENCIES:
'l. Fires, when None

2. Nos of Men on Fires _Nena

A

3. Methed of Rationing Hone
. Methed of Clothing and Equipping Hone
. Officers (NAME) on Fire None i
« Other Emergencies _Lone

ol =L

CCMFLAINTS or SUGGESTIONS by CCMMANDING OFFICER:

BRSO Big improvement noted in this camp since last imnspeotien

NCTEs The same system of ratings as used on Efficiency Reports will be used where
required, i.e.,

Superior, 9r te 100% Unsatisfactory, 65% to T75%
Excellent, 85% to 9%% Infericr, Below 65%
Setisfactory, 75% tc 85%

Total Efficiency; Rating for Carp__ Exeellent Minus

Inspecting Qfficer's Signature
Claron W. Neldrum,

Captain, Inf-Res.,

363rd Infantry

Distriot Headquarters CCC, Fort George Wright, Wash, Mareh 21 19
To: Commanding Offiecer, Co. g3y y Camp_pa132 .

feficiencies as ncted below will be corrected at cnee and a report of action
taken submitted to D.H.Q. within ten (10) days of date of this inspection,

Deficiencies Noted:
(1) sec._g Linegp pya,72 (2) Sec._g Line 3215 (3) Sec._g Line 20,22.27

(4) sec._g line_ g (5) Sec._p Lline_3§.22,28, (6) Sec. Line
/29

By order of the District Commander:

Ford Trimble,

Captain, F.A.-Res., 413th F.A.,
Executive Qfficer,
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FORT GECRGE WRIGHT DISTRICT CCC
CAMF INSTECTION RETCRT

Cemp F192 Per Authority £.0.8y F._ @ Date of Inspection jgpqj 13, 1936 s

Company §91 Company Commander jieut. Miller Time Arrived 312;k§ T
Type of Canp Wimter Inspeotor Cept. Heldrum Time Departed 7:15 B
Mileage fromi.0.8rigtle Miles Read Conditions_Poer

PERSCNNEL - Strength and Conditiong

1 axb.ériver 8.0, |
1 —Fogcﬁoﬂo‘p- / y |

1. Compeny Strength_¢§ No. of Men SICK No. on OVERHEAD__ 24 -

o

o i Tk LY .t:-\_bm»—r

Ne. of Men CHARGED TC TECENICAL SERVICE 76
0. of CFFICERS ASSIGNED _ 3} No. of OFFICERS PRESENT AT InSr.}

GENERAL EFFICIENCY -- Commanding Officer it.Miller Excellent Fx
Suberdinate Officers_Fome at Fresent.

Supply Oificer it.¥iller Sat. Educesional Agﬁ?isarP._F.Caupriz 4
Camp Surgeon br. Colemmn Sat.plusiiclfere Officerit.Willer Sat.

5. SPIKE CAMFS -- How Many Hone No. of Men
6. Fow far frem MAIN CAMP
T+ How often does Commanding Officer visit SPIKE CAME
8. How oftsn does Cemp Surgeon visit SFIKE CAMP
9. DISCIFLINE OF PERSCNNEL . MORALE
O. RELATIONS and COCRDINATION with FOREST SIRVICE ESstisfaetery. e
1. SIGKNS -atisfeclory.
PHYSICAL EQUIPMENT and SANITATION:
Remarks
. letrines (Type).Fpm@..... Exaeuent.
2 BATh HOUSE Su v uen ay veassss v Sk 3
« laundry raﬂhltleq........f_i. u_eﬂ ;m
. fleeping Quarters......... Gxoellent. Hee's head to foot sleeping
_when replucements are received.
MG:S f‘h.l1-l--‘v=o'rocouqvn !t. &Em g‘m*mm—-m-
Should be clesned after esch meal.
Eitchenesseesesnansesesess_Sat. Floors dusty im cormers and on hase
Losrd.

Gooler (Meat; etc.)eveecss

S na =
Root Cellar..ceesececese.s Exoollent.
Garbage Dls““salo---------M_EWL.

Rec reatlﬁnal Bulldl Ag....wwm;
Educaticnal Buildinge...... Deing lsproved (Sce rommeks)
Camp FXchenge...oe.oeee... Exgollont condition. Excelient disnley.
Equipment Storsrcofive..... Uoidition ‘stisfectory plug

Surplus Equip. Storerocm.. batisfzetery plus

Infirmery & lMedical

Equipment & Personnel..... Sat pl (brase should b sprad seste |
Administraticr Building... Exesllent. J
Officers Quarterse........dxeellent.
Guest QUArterSeesssssseess tixoallont,

Forestry Quarters.i..cs.... Exeollent.

Fire Precautions and

Preventitivesseiveeesecee.s intisfectory plus.

. All Heating Equipment..... Excellemt.

Generator House & Equip... Bxeellent.

Fuel ProblemMecceessssesss. Sabtislactory clus.

. Water Problemececesess.... insat. River rising; water dirty. tse remerks.
Fly Screens & TrapsSe...... oatisfectory for seascn.

. Construction Completed.... i8S

General Camp Sanitation... Sate. Crounds necd cleszing and lumber
plle cleaned up.at rear of tee Tall and by School house.

Sheet 41
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MESS and SUNDEY ITEMS:

1. Food @xcellent. Quality Excellent.
Variety Excellent. Quantity Execellent.

2. Kitchen Fersonnel (Qualifications & Presentability)

Excel  ent.

Fcod Provision Stererscm Exeellent. Instructione given on dustirg.

Tableware Excellent.

Tooking Fquipment 3

Cleaning Facilities_ Satisfectory. Needs remodeling,

Are Mess Stores Properly Accounted for Yes

Complaints or Suggestiens Concerning Mess

-

@

(o'l Wil p SLUL B0 s NG

.

TRANSPCRTATION ¢

1. Condition 1-33 Unsat.-#3122 Uther ‘atisfactory.

2. Are Requirements of Memo, #42, June 11, 1935, Fully and Properly
Complied with Yes

3. Repair Service Ellorth Tofor, Sat. Wallece not Set. on oce. parts.

L. Drivers Setisfectory.

EDUCATIONAL & WELFARE ACTIVITIES:

l. Educational Adviser PesFe Collens Execellent.
Asst. Educaticnal pdviser Tom Besteeh Satisfsetory plus.

. No. of Courses 3 No. Enrolled 75 Ne. of Instructors §
Magazines & Papsrs leceiving same.
Circulation System of Library Card.
Camp Paper Exzcellent,

Recreational Equipment & Use there~f Fing Pong, eards, ch ckers,
tobogpaning, end skiing.

.

olnfswn
.

RECORDS end REFCRTS:
Remarks

System cf Filingeescencesasssss. Docimal,
Company Fund RecordsSe..seeece.... 208 attached certificate.
Camp: Exchange RocoridSs s ssssesss B 2 s
Date of Last Inspectisn of Accts. by Dist. HqMareh 19, 1936.
Correspendence BoCK...essesqeees.atisfactory.
MOPDINg RepOrteesmassuissss s RElBIBOLOTY o
Sick RepOrtesscscsssssasssssos o SRERRTROEOrY.
DULY BOSteraenassaasanr oo BROBEINNE
Transportation Requestsecess«...0cked Upe
10, Deily ifork Reportescsssssessss. .oatisfactory.
1l. Daily Sanitery Reportecscse.s...Satisfactory.
12, Deily Diary (Log of Events).....latisfaetory.
13, File of Company Special Orders..Satisfactory.
14, Minutes of Last Safety

Committee Meeting,...vsvessess .ontisfactory.
15. File of All oOrders, Menos., ete.

District and Corpse..scececsss...bxcellent,
16. Record of Telephone Calls

and Telegrams...eseecsscsessesss .ootisfactory.
17. Form #86 (or QMC 469)eeeeeeeeresgatipfoctory.
18, Form #12........................hgtjgﬁactary.
19. Roster of Men Checked on

Last Sanitary Inspection.-.-.--.§gtzﬁﬁgctgxy.,
20, Weekly Roster of Kitchen

Perscnnel, Sanitary Inspection..Setisfactory.
21. Meal Record Report,

Officers & Foresters............Satisfactory.
22, Individual Clothing and

Equipment RecordsecssssssesssessInstructions given.
2is: All Revords; €& Heseeasararsnea " .
2i. supply of All Forms Required....Setisfectory. .. 5
25. File nf Menus.........-.--......Sl.tis_f_‘_g_;ctom'.
2€. Food Storeroom Stock Record.....Setisfectory.
27. Registered Mail Record....e....._Satisfactory.
28, Cfficers Registereccecsscesesss.Sntisfactory.
29. Leave Register (Enrollees)......latisfactory.
30. GENERAL EFFICIENCY OF PAPER WORK Setisfaectery. =

-

.

W N lon

Sheet f2



G. SU-PLY FACILITIES:
l, Are Supplies Being Peceived Regularly jigag

In Satisfactory Condition fes
2. Are Requisitions Filled Promptly fes
with Materials as Ordered Yas

H. FIRES or OTHER EMERGENCIES:

1, Fires, when loge

2. No. of Men on Fires Yone

3. Method of Reationing Vone

4. Method of Clothing =and Equipping__ Nome

5. Officers (NAME) on Fire lone o
6. Cther BEmergencies None

COMFLAINTS or SUGGESTIONS by CCMMANDING OFFICER:

REMARKS:
Carteins, poles, rings, and four steel cerd tatles, and paper

laskets have “een purchaged [or “cer-sti-m Hall.

Furniture to be purcteses &s scon es Lt. ¥iller can leave camp upon assignment
of enother off'icer.

NOTE: The same system of ratings as used on Efficiency Reports will be used where
required, i.e.,

Superior, 957 to 100% Unsatisfactory, 65% to 75%
Excellent, 85% to 95% Inferiocr, Below 65%
Satisfactory, 75% to &5%

Total Efficiency; Rating for Cemp__ Excellent.

Yt

~ Inspecting OffAcer's Signature
Clerom ¥. isldrum,

Captain, Inf-Nes., 363ré Inf.,

Assistant Distriet Tnspector.

Distriot Headquarters CCC, Fort George Wright, Wash, iardl 18 193_5:
To: Commanding Officer, Co.53] v Canp__ B=132 » ‘righard, fdahe

Pefioiencies as noted below will be corrected at once and a report of action
taken submitted to D.H.G. within ten (10) days of date of this inspection,

Deficiencies Noted:
(1) Sec._p lineg 4,15,27 (2) Sec.p__line_p2, 23 (3) Sec. Line
(4) Sec. Line (5) Sec. Line (6) Sec. Line

By order of the District Ccmmander:

I\f-

| : '-:,4:"
a2
Ford Trimble,
Captain, F.A.-Res., 413th F.A.,
Executive Qfficer.



: Jo e epsen

FORT GEORGE WRIGHT DISTRICT CCC
CAMF INSFECTION REFCORT

Cemp__paygoPer Authority £.0._T'._  Date of Inspection liay 5, 1936

Company§31 Company Commander Ctptalg Semsen Time ArrivedllsS9 AF
Type of Camp #in er Inspector_Capt. Heldrum Time Departed8:00 A
Mileage from Fh, W. ToF-1%2 126 tiiles Road Conditions Improved.

16 ‘S Fisu! ; R g Jemgtrs

i A. PERSONNEL - Strength and Condition: z. AWOL  1--Hosp-FOW
f

1. Company Strength}g§h No. of Men SICK____ No. nn OVERHEAD 21

2+ No. of Men CHARGED TO TECHNICAL SERVICE _ 126

i 3. No. of OFFICERS ASSIGNED__ 4 No. of OFFICERS PRESENT AT InSE.§

i 4. GEVERAL EFFICIENCY -- Commanding Officer Cept. Semsen
Subordinate Officers_jt. Chapmen & 1t, ¥4ller -Exceli.ent.

Supply Oificer € gen =iat. Educasionnl Afvisar _PeP.Collins- Ex.
Cemp Surgeon Lt. lerrsanneBxoel. Welfare 0fficedt. Chapmen~Safisfsetery
SPIKE CAMFE =-- How Many HNene No. of Men
How far from MATN CAMP |
How often does Commanding Officer visit SPIKE CAME ‘
Fow of'ten does Camp Surgeon visit SFIKE CAMP
DISCIFILINE OF PERSCNNEL Excellent mimus 1Ok LE “xeel ent. minus.
RELATIONS end COCRDINATION with FOREST SIAVICE Exeellente

SIGNS Satisfectory. plus.
{5. PHYSICAL EQUIFPMENT and SANITATION:

-

= O =) osln
.

= =

Remarks
1. Latrines (Type) Ju@Rs..... Bxeel. Shower to be wiped down esch dey.
2. E&"Ch IIOLISES---.--l-o-.tnol&ﬁel‘mi“' . o » b bl . . -
3. Taundry Facilities.......Satisfectory (see recarks)
i 4. Sleeping Quarters........Sstisfeetory plus. loekers will e dleaned.
K piges 5. g Pﬂll&m&&%er_aﬂwm_
6. KitChen...............-... A <L

« Cooler (Meat, etc.)es.....Exeellent.minue.

7
G set Callar .oy ssisisersy
9

ixcellent. Mueh improved by rsck,
. Garbage Dispcsalessess....Satisfactory. Tpen pit. Yew one recuired at

ence. Spparste pit for cens. -
10. Recreational Building....Jgxoellect. New equip. hes been purcheced.
11. Fducational Building......Exeellent.mipus.
12. Cemp Exchange€...e.........Condition excellent. Disiley excellent,
13, Equipment Storercoli.......Bxcellent. plus.
1. surplus Equip. Storerocm, Sstisfectory minus.
15. Infirmary & Medical
Equipment & Personnel.....gxaellent.
: 16. Administraticn Building.,.Exee’ Jent. W_..__-
17. Officers Quarters.........gxoellant. ‘ :
18, Guest Quartersiceccscse..sExaellant.
19. Forestry Quartersecscss....Exoallent.
20. Fire Precautions and insp. dsily.
Preventitives,..oeeuvevs.Satisfactory. Sone buckets enpty. Fllled and
21, All Heating Equipment.....gzgellent.
22. Generator House & Equip...Exeellent.
22. Fuel Problew..............ﬁmm

2 s nter Problefaeses s oot } H

25, Fly Soreens & TrADSss e o .m:_mm::.
26. Construction Completed....jag

27. General Camp Sanitation..._gyssllant Ninunse

Sheet 2




Sui
C. MESS and SUNDRY ITEMS:

1. Food Excellent. .___Quality Execellent.
Variety Bxcellent. Quantity Fxcellent,
2. Kitchen Fersonnel (qualifications & Presentability BXeellent mihuS.

Food Provision Storeroon BkGellent. Minus.

Tableware sﬂﬂ‘mw pl&l- &“ ellverware mt
Cooking Fquipment PECABIGOLGLY pluse 2
Cleaning Tacilities CBLISIBOLOLY (.06 TGMRIKS)
Are Mess Stores Properly Acsouhted Sor OB
Complaints or Suggestiens Concerning Mess

©

[

E

Il

(-]
=) mk'n#—‘k.u

D. TRANSPCRTATION:
1. Cordition 9Ssutisfactory.

2+ Are Requiremantf :f Memo. #42; June 11, 1935, Fully and FProperly

Cemplied with _
3. Repair Service JEGISIRCTOTY:
L. Drivers Satisfrotorys

E. EDUCATIONAL & WELFARE ACTIVITIES:

l. Educational Adviser P.F. Collins

Asst, Educaticnal Adviser
2. No. of Courses_ _ HNo. Enrolled §o. of Instructers
3. Magazines & Papers
4. Circulation System of Library
5
6

3« Camp Paper
. Recreational Equipment & Use therensf

F. RECCRDS and REFORTS:
Remarks
Ly System. of PiliaPeiliis sy eescasal
2. ‘Company Pund RecordSs.cessessess
3. Cemp Exchenge RecordsSsesscsceses
4. Date of lLast Inspection of Accts. by Dist. Hq. ¥
5. Correspendence BocK...s.se..... o0tiofaotory.
6o MOrNing REPOrtaesescecscenrenss,  IOELBIROLOTY o
Te S1i0Kk REPOrtececececsncscssessss IMCIBEROLOTY »
Be DULY ROSTOraacecssaasvesncnssss . MESITROCOTY o
9. Transportation RequestSesces..... 0088 Up.
10, Daily Work RePOrteseecsccsscse.  MMEABIRELOTY »
11, Deily Senitery Reportee.essse... BEISTROLOTY «
12. Daily Diary (Log of Events).....batliSiaotory .
13, File of Compeny Special Orders..gigiifictcry.
14. Minutes of Last Safety
Committee Meetinge..eeveeees....Sneollont.
15. File of All oOrders, Memos., etc.
District and CoOrpPSe.eccecsses...ontislfnotory.
16. Record of Telephone Calls
and Telegrams..cceesescosscsss..ottisfactory.
17+ Form #86 (or QMC 469)ecececssnss
18: FOrM #l2e.cuvssisnsoassasssness s MIDEEDNEIRY s il
19. Roster of Men Checked con
Last Sanitary Inspection........ atisfactory.
20, Weekly Reoster of Kitchen
Personnel, Sanitery Inspection..-stisfactory.
2l. Meal Record Report,
Officers & Foresters............S‘ti'f‘et”ry'
22. Individual Clothing end
Equipment Reeords...............S‘tiuf‘°t°r¥°
234 AN Booords i NEu s By oae v ises
24. Supply of All Forms Required...."
25¢ File of MORuEssbesssssrsecnvenns
26. Food Storeroom Stock Recordes...
27. Registered Mail Recordeeesesceass
28, Officers ROEIStereseseesscscsses SOCIBIROETY
29. Leave Register (Enrollees)......o BtiBlactolye.
30. GENERAL EFFICIENCY OF PAPER ORK_CX©®L}ent.Einuse

sl ol 0| 0|l »

Sheet #2



G. SU-PLY FACILITIES:
1. Are Supplies Being Received Regularly Yes

In Satisfactory Condition ies
2. Are Requisitions Filled Promptly ios
7ith Materials as Ordered ies

H. FIRES or OTHER EMERGENCIES:

l. Fires; when N

2. Ko, of Men on Fires 4]

3. Kethod of Rationing H
4. Method of Clothing end Equipping E
)
6

e Officers (NAME) on Fire
. Other Bmergencies

CCHPLAINTS or SUGGESTIONS by COMMANDING OFFICER:

REIRKS:  one unused barraoks should be used as & drying rcom and leundry
facilities installed if possible.
4 new dishwashing room 1s needed at cnce. The present room is dark
xxx due to improper ventilaticn. New pan rocks needed and shelves for dishes.
A new well is needed near present pump house. ¥ater now being boiled
for drinking purposes. Fresent well im pump house and top of water is
covered with dirt, oil, and gasoline.

NOTE: The same system of ratings as used on Efficiency Reports will be used where
required, i.e.,

Superior, 95% to 100% Unsatisfactory, 65% to 75%
Excellent, 85% to 95% Inferior, Below 65%
Setisfactory, 75% tc B85%

Total Efficiency; Rating for Camp Exeellent.

Inspecting Officert's Signature
Cieron ¥, Meldrum
Captain Inf-fes., 363rd Inf.,
Assistant Distriet Inspector.

Distriet Headquarters CCC, Fort George Wright, Wesh.Nay 9, 193§i 193
To: Commanding Officer, Co.S531 y CanpFel32 , Prichard, ldaho ’

Deficiencies as noted below will be corrected at once and a report of action
taken submitted to D.H.G. within ten (10) days of date of this inspection.

Defiiciencies Noted:

(1) Sec. Line3=§=9-20 (2) Sec._ B Line_ 2§ (3) sec. Line j=f
(4) Sec. Line (5) sec. Line (6) sec. Line

By order of the Distriet Ccmmander:

9/!/_22'—2;" LED
Ford Trimble,
Captain, F.A.-Res., 413th F.l.,
Executive Officer,




6 /% Sappsed

FORT CECRPGE Wb IGHT R ICT CCC
CAME TKSTEC T’.’J‘\f I‘.:’ CRT

Cemp pPe]3@ Per Autherity £.C. Fu Date of Inspsztion ay—25,- 1936 -3 ’
Company g8y Conmpany Commander__w__m Time Arrived 181 36—P
£ Cant_ Hew = Winter Inspecior_ggnt, Sed.ieldegs [17c Departed g 35k

Mileages from ['o Miles Reed Conditions
Plaliright (C_F-132 _300 ——— PR
S

b

£ N "ri

)W 0D =3 ONAn

<

1l. SICKS_ gatisfactors fige

3‘1 th}% m&%:mn. . - 3030

Comp any Strength__gggWc. of Men b!’Cﬂ% VE’Rr.EAD 23 )
No. of Men CEARCED TQ TECENICAL SERVICE u!

No. of OF"."I(“;_.\S ASSIGHRE & No. of OFFICERS FRESENT AT In3f._g
GENERAL EFFICIENCY -~ Commanding )f'frerwmu

Subordinate (fficers

Supply foieerwucaﬂonal Adviser Hone e
Camp SUrgeon g4, Warpoarwe: Sxs, Welfere Officer 1. Jillers See
SPIEE CAMPE -- How Nany ons . No. of }Jen 18
How far from MAIN CAMF 40 .
How often does Cemmending Officer visit SPIKE CAMFM“
How often does Camp Surgeon visit SFIRE CAMFE

- DISCIFLINE OF PERSCNNEL_ggasd lani MCRALE Enoellent X
RELATIONS and COCRDINATION with FOREST SERVICE Sxcallant .

PEYSICAL EQUIPHMENT snd SANITATION:
Remarks

- -

.

o n Fwn e

w0 O

Latrires (TUPe)u.isacueail
Bath HOUBEBassrarinscnssoss Maliams : .
ITgundry Fesilibtles, ..cssneie 59 2o i HoRsd R Cleangr

Sleeping Quarterse.....

-nasdad o neatnass of Dedse Lockars nsad cleaning out-{See—remarke)
. M@SS Hall-.-a-o-----.-aooom

Kitchen.................-._mm

. Cooler (leat, eto.).......m
Root Cella“..............m#

e L8P0 lo..-a-c---
Garbage Disposa Hraled-duiiz o asusped pli.—Cenpuny-rtommander

Reoroatimat BuiT 1ng.. .+ Zunpllent Minus: fursiturs provided; wells &
Educaticnal Bullding...... gyoslient Winns. /hase board should be-oleaner.
Camp EXchange............. gondition Sat. Pins; serners dirty. Display Exce
Equipment Storeroomie...... gyesllent

Surplus Equip. Storercol..gegisfaetory; spacs ower school roos $o-be
Infirmary & Medical cleaned eut.

Equipment & Perscnnel.....Swaalleus Pius
Adninistration Building... ggaallant Slug
Officers Quarterss........izeellent Minus; rocms could be neatar.
GUest QUArtersSescccecess..s Syonilnas Sinus

» Forestry Quarters.........3xcelleat
Fire Precautions and

Preventitiveseiseeece cseo Excpllont Hinug
« All Heating Equipment.....pxsellen inus: s% : 9 blackenad bui
Generator House & Equip... pulished.
Fuel ProbleMeceevesscess. . Bupoilont
Viater Froblems.s..........Gatisfactory; uasing water from river (Ses Remks)

Fly Screens & TI‘apS....-.-

Construction Completed... .m__w“mh.

27. General Camp Sanitation...Gamp ares gould he improved by walks to all

Sheet 41
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C. MESS and SUNDKY ITEMS:

l. Food Exsallant Minug Quelity
Variety szgallsnt Minus  Quantity 3

Kitchen Fersonnel {Qualificatinne & Presentability)

¥ ]
.

Food Prcvision Steorsraom
Tebleware ixsallans
Cooking Equipment_m
Cleaning Tacilities

Are Mess Stores Froperly Accounted ? _Yag

Complaints or Suggestiens Concerning Mess

.

M= nn & W

-

D THRANSPORTATION:

1., Corditien -
2. Ars Requirements of Mjmn. ;52' June 11, 1935, Fully and Properly

Complied with

g .
. Repair Service Llloastons Garage. Yallace
. Drivers Saliafastors
-

E. FEDUCATICNAL & WELFARE ACTIVITIES:

l. FEdurational Adviser

Asst. Educaticnal Adviser_
2. No. of Courses No. Enrolled . No. of Instructers
3. Magazinss & Papers
4. Circulation System of Litrery_gawde
5. Canp Faper

6. Kecreaticnal Equipment & Use there~{ ping pemng, csrds, checkers.

W

tx)
=
fr

ECORDS end REFORTS:
Remarks
System ef F‘iling................m]‘
Company Fund RenordSesssscsssse.Sop antiashed certificste.

Camp Exchange RecordSeessesseses

fee attachad certifionte,
Date of Iast Inspectinn of Acets. by Dist. Hq. May 26, 1938,
Correspendence BoctKesvscsscssee «Satisfrotory

Merning asprrt.....------.------mn:anwnxmm.

Q}l"i’ Rnpr'r-a.--ot--ocnoqnocc.--aa

Dutv P\OSter-o----oou---a----o-onmm
Tl"anopﬁl"ta.tlf‘h R?questg'.O..lt'lm‘ )

Dailw work Reurrt.....-......-..mw.

Deily Sanitary Reportec.iccececs.sntiafacta

Deily Diery (Leg of W“n*g)-----m:ww.o.

13. File of Company Special Orders..gatisfaotory

14, Winutes of Lact Safety siuce April 28.
Committes Meetingecasssscsonseve

15. File of All Orders, Menos., ate. gatisfactory;
Distriot and CerpBe:sesnsninns b

16. Record of Telephone Calls

and Telngre.ma...................M,
17. Form #86 (or QUC 469)ececscessssintiataotory
18. FOrm f#12.ccceccevacsscssssssscssGatintaotary
19. Rester of ifen Checked on

Last Sanitary Inspectinonee......8atisfactory

20, Weekly Rcster of Kitchen

Personnel, senitery Inspertion..gatisfastory
21l. Meal Record Report,

Officers & Foresterc.....ss«....Satisfrotory
22. Individuel Clething end

Equipment Reoordsecssasscseess s gatiafantory
23. All Records, C & E..............mm
2. Supply of All Forms Required....yem

25. File of YenusSeseesssssnnecenees Gntiafantory
26. Fond Starerosm Stoek Record.....gatisfsotory
27. Registered Mail Recordeciisssss.gatinfantors
28. officers Register...............w

29 Leave Register (Enrollees)......gatisfentory
30. GENERAL EFFICIENCY OF PAPFR WORKgatjmfestary

.

W o~ ™l -
-

—
= O
- &
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SUZPLY FACILITIES:

1. Are Supplies
In Satisfactory Condition

[*]

Being

feceived Regularly

2. Are Requisitions Fillec Freomptly

with Materials as Ordered

H. FIRES or OTHER EMERGENCIES:
1, Pires, when

Fis

2. N0« of Men on Fires

évi

F. iiethod of Rationing

. Officers {(NAME) on Fire

0
L. ijethod of Clothing and Equipping
4
6

. Cther Pmergencies

CC#FLAINTS or SUGGESTIONS by CCMMARDING -OFFICER:

REZARKS :

l. The cesspool between barracks 1 & 2 is completely stopped up and

none of the showers or toilets of these barrucks can be used.

also coming from cesspoole.
new cesspool box.

A bad odor is

Company Commander has been authorizcd te comstruct

2. It is mgum that metal on wash troughs be scrubbed with wire
brush daily to remove old scap and stains.

3. It is suggpested thatl barracks competition be started and some sort

of prize awarded esth month 1o stimulate more interest in care and neatness of

barracks.
NCTE:
required, i.e.,
Superior, 95% te 1007

Excellent, 85% to
Satisfactory, 75% to

95%
85%

Total Eff'iciency;

The same system of ratings 4§n@§9d en Efficiency Reperts will ke used where

Unsatisfactory, 65% to 75%
Inferior, Below 65%

Rating for Cenp Exoellent Minue

District Headquarters CCC, Fort George Wright, Wash, Yoy-27

Inspecfing Officer's Signature
C. %o Heldrum
Captain, Inf-les., 360rd Infantry
laspectar

To: Commanding Officer, Co. s53— Camp Fedds—’ Friohard ’ iéaho

Defioiencies &s noted belew will be corrected at once and a report of action

taken submitted to D.H.Q.

Deficiencies lNoted:

(1) Sec. Line (2) gec. Line
1324914 =g
(4) sec. Line {(5) sec. Line

within ten (10) days of date of this inspection.

(3) seo
(6)

—p Line 6,10.14

Sec. Line

b R e

By order of the Distriect Ccmmander:

A y

_ ~- »
# ;fﬁf/ /QSIV
Ford Trimble,
Captain, F-A--RGS-. hl_ath F.Ao]

Exeoutive Officer.




4. & pipe for clothes hangers should be installed in all lockers
and hangers be provided for each man, and frequent inspcctions should be made of
SHZ8 e

be cleaned up and all ashes removed.

5. 0ld demp at resr of camp t 1
should be raked and all holes filied

General area around mass hall and ki
Upe '

1



Camo_p.33p Fer Autherity £.0.

Company §33 Company Commender gpapt, George F. Samasn  Time Arrived  31:18
Type of Canp_MNew Winter Inspentor Gapte CeWelaldrum Time Departed 3,30

Mileage fromgpike  7c_p=132 40 Miles Rced Conditiens Fair

s T g oy g

'U SIF jou!
i ] -~ v - ~ < 8 -

L4l , A« PERSONKEL - Strength end Conditicn: ® = DeBe 1 = AeWoOoLe
| 1 = Hospe 3 - Quarters
i

« Company Strength jag Wo. of Men SICK_g No. ~n OVERLEAD 21

1
2. No. of Men CEARGED TC TECENICAL SERVICE
! 3. No. of OFFICERS ASSIGNED_ No. of CPFICERS FRESENT AT InSF._ 3
| L. GENERAL EFFICIENCY ~-- Commanding Officer_ gapg, Sumsan - Sate
i1 Subordinate Officers__ jg, Miller - on leave.
i
i
{
|

—L&. Herrmann
Supply Officer_gapt.SsmseneSat.Plupducetioral Adviser me, millstrom
Camp Surgeonpg.Herymann = Exoellenfcllere Officer gapg, Samsem

i 5. SPIKE CAMPS -- How Many one No. of len 22

i 6. How far frem MAIN CAMF___ 40 miles

' 7. How often does Cemmending Officer visit SPIKE CAUF___ (Sees Remarks)
8. How cften does Cmmp Surgeon visit Sl IKE CAMT__ Twice Weekly

i 9. DISCIFLINE OF PERSCNVEL___ gwasllent MCRALE Excellent

; 1C. RELATIONS end COCRDINATION with FOREST SERVICE Excellent

S b 98

SICNS___ satisfagtory Flus

B, PHYSICAL EQUIFMERT sud SANITATICN:
Remarks

Letrines (Type)..PW#P..... gycellent; more care in general police of same.
Bath Tousesessevenseses .. fxcellent Minus; shower floors %o have soap
/remaved.

LY N
. .

Leundry Feoilities...sssus

-Satisfactory Plus
Gleeping fuarters......... Sptisfactory Plus; lockers mre not meat, floors
i _need more care, bunks mussed upe
5« Mess ﬂhll-----------------ﬁI1gg:g_§ni;ssseL__z1*551a_clgn:.lgn:n_-aﬁzr it

==
-

Cnaler (leat, €50 fensssss

? 28 D1 & &) o 113
8. Root Cellar.ieieeseesesseen._Exosllent Hinus %
5. Gerbage Disposal.......... Satisfactory Plus; open pite Ce0e. was directed

3o inspect same on previous inspection.
10. Reereatisnel Building....._Excellent Minus
+ N 11. Educeticnal Building......_gExcellent Ninus

‘r 12. Cemp Excheng€........c...._ Display Excellent; Condition Excellent Minus.

13. Equipment Storsrcon,......_Excellent
1h, ‘Surplus Equip. Storercom.. t t u
15. Infirmery & Medical

Equipment & Personnel... M.]lont p;!!
16. Administraticn | UllQlHL... snt }
17. Ofunms Cua.rtprs........._gmollant ﬁim
L€, Guest Quarters............_Bxcellent Minus
194 Foreshy QUErTerBa.séavess m.llﬂlt
2C. Fire Precauticns and

PreventitiveSeuescs s s coqss RECSLIIONS

.1

2l. All Heatirg Fquipment....._Satisfactory Plus

22. Generator House & Equip... Satisfactory Plus; grease & oil on floor to be
22. Fuel ProblemMecesessseissss BIOBEEONS /removed, sills to be eiuud
2h. Water Froblem.............

25. Fly Screens & TraPS-~°--~-jlﬂmmmw.)
26. Construction Completéd.ss. Yo8  made at once for garbage rack

27. General Camp Sanltatlon...mMMmlio

oved

Sheet 41




:1'
= 2e

o)
.
5.

!

1%.

16.

17.
18.
19.

20.
21,
22.

o
2.
25,
gh.,
27.
28,
29.
30.

» Cooking Fquipment gzaellent

» Transportation Requestse........Locked up

C. MESS and SUNDRY ITEMS:

Food___ gymellent Minus 95110V pxsellent-Minus
Veriety Exgellent Minus Quaentity
Kitchen Ferscnnel (fualifications & Presentability)

Excellent for young cookse

Feod Prevision Stcrﬁr“mw_m_smw
Tableware___mmg M)

Cleaning Facilities
Are Mess Steres Froperly Accounted for
Complaints or Suggestiens Concerning Mess

D« TEANSPORTATION:

Corditicn
Are Requirements of Memo, #42, June 11, 1935, Fully and Properly

Complied with yellgwatona Sarage & Elliatt Motors

Repeir Service

Drivers ____ Satisfactory

E. EDUCATIONAL & WELFARE ACTIVITIES:

Educational Adviser Mr. Hiilstrom = Just reported -for duty g
Asst. BEducatienal Ar{viserm
Ne. of Ceurses a_lo. Enrﬁlledn Ne. of Instructers '

Magazines & Papers _ Regeiving ssme
Circulation System of Librery gapd
Camy Faper

Recl'EQtinlal Equi;ment &, “’Se thereﬂme-.

RECORDS and REFORTS:

Remarks
Sz.fstem. of Filing. -oo-cot'-ooccuiw
Company Fund Recordsesseesceses. judited June 11, 1936

CE.!H_‘{I _‘73(01131‘4;5’: F\qct‘\rds.-......-..
Date of Last Inspectinn nf Accts. by Dist. Hag.

Corresperdence BocK.....ee.00v00 Satisfactory
ierning Repertes..e.ee.evvee. .. Satisfactory Minus; spike camp rations
Sick Repertescessccescacsecessso. Bynellent /nat picked up.

Duty ROSteressesesesrresncesss.. Gatiafactory

Daily’ ‘.u'OI"k Raphrt-o-l--o.-l-.--l

Excollent
Daily Sanitary Reporte..........fo inspeotion sincs Tuesdsy June 9. 1936.
Daily Diary (Leg of Dvents).....jot sdequate; instructisn given on-same.

File of Company Speeial Orders..
Minutes of Lazt Safety

Committes }.ieetin;_f...............m

File of All Orders, Mencs., ate.

Distriet and Cerps..............Satigfaotory
Rerord of Telephone Calls

and TelegramS.sscsecenseassese--Batisfactory
Form #86 (or QMC 469)ecccccscsssf
FOrm #12.ccesesceccsscsnssessss -Satisfaotery
Roster of ilen Checked on

Last Sanitary Inspectinnes......3atisfactory
Weekly Hester of Xitchen

Persconnel, Sanitary Inspection..Batisfactery
Meal Record Report,

Offirers & Foresterc............satisfactory
Individual Clething end

Equipment RenordSeeeesssesses.. .Jatinfactory
All Records, C & Ecesonvensss.o..Gatiafactory
Supply of All Forms Required....Yes
File of MenUSseessecsseessssses-Gatisfaotory
Frod Stnreroom Stoek Recordesses 5
Registered Mail Record......... gatisfactory

Officers Registerasecsesesivaces ‘Satisfactory
Leave Register (Enrollees).....-Satisfactery

-

GENERAL EFFICIENCY OF PAPER WORKgatiafaotory

Shest f2




SU-PLY FACILITIES:

1. Are Supplies Bseing I enansi Regularly
In Satisfactory €Condition

2. Are Reguisitions Fillea Promptiy
With Materials as Ordered

FIRES or OTHER EMERGENCIES:
l. Fires, when
2. %os of Men on Fires
« lethod of Raticning
. Method of Clothing and Equipping

officers (NAME) on Fire
» Other Emergencies

oW

(&
o)

‘FLAINTS or SUGGESTIONS by CCMMAKDING OFFICIR:

RESARKS: 3, Commanding Officer has only been to Spike Camp once since it was
opened. Hereafter Commanding Officer will visit spike camp once sach week for
general inspection of same.

2. Too many dishes and papers in coolery shelves will bBa cleaner
and an effort made to keep dishes of fooad oul of this room.

3. Brooms in store room to be hung up. Shelf near window to be cleaned.
Top to be placed oa pickle Jare ill shelves to be cleaner and dirt behind door
to be cleaned up. Hore supervision will be made in Xitchen and store rome.

NOTE: The same system of ratings as used on Efficiency Reperts will ke used where

required, i.e.,

Superior, 95% to 100% Unsatisfectory, 65% to 75%
Excellent, 85% to 95% Inferier, Belew 65%

Satisfactery, 75% tc 85%

Total Eftficiency; Rating for Camp

Ao,

Inspectdng Officer's Signature

Ce We Meldrum
Captein, Inf-Pee., 363rd Infantry
inspector
District Headquarters CCC, Fort CGeorge VWright, Wesh._ June 18, 1938

Tos

Commanding Officer, Co._ 81 + Canp_Ppe]1S8 ____ML_ y __ldsho

)eficiencies as noted belew will be corrected at onee end a report of aotion

taken subimitted to D,E.Q. within ten (1C) days of date of this inspecticn.

(1) Sec._g Line goflafey (2)

Deficiencies Noted:

_B line_g1-28-28 (3) Sec._|§ Line_ 27

5e
(4) Sec._g Line 5 (5) Sec._g Line & (6) sec. Line

By order of tine Distriect Ccmmander:

727%/9/,//;;/% i«

Ford Trimble,
c&Ptaiﬂ' Fc}\, -3651. 1.'-13th F-At|
Exeocutive Qfficer.
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ECW
Supervision

GENERAL INSPECTION REPORT

(To be prepared IN INK by Inspector and mailed to R.0, promptly
for typing or photostating, Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent_Ql_ﬁi_iSaihaaﬁbéuhs.,.Gommandar_W;EEﬁLﬁal__ ;
itl Name

-—

Inspector

Date of Inspection_(D-\1-17--

Date of Last General R.0. Ispection - By Whom

Accompanied by | .!a 2¢ - ﬂ; ‘_,. g 2
__Period Spent in Inspection = th F1.
rom To

Activities or Prdjects Inspecteds 4

FINDINGS

(It space provided is insufficient, use edditional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. en adequate work program
for the seasont?

2., Does it defins prioﬁfties of jobs?
Are the priorities observed? QAC,.

-—

3. Does the Supt. have well-developed
"plans ahead" for each job? CﬁA(l.

4, Do these plans "work out"? ik Py

5. Has the Supt. a thorough grasp of A1l
phases of his job? AL -

6. What success has the Supt.“hlhis deal- .
ings with Army officers? “

7. Whet is the Supt' attityde towa
the job? - ’h\$\

8. What { of the Supt's. time is spenf _
[ "on the job" away from camp!? ib Lo QQ 20




10.

11.

12‘
13.

14,

15,

16'

o

lsuggestﬁfns made as a result of inspections?

\ Fn %

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned? = 0
If misfits exist who are they and upon i
what jobs? QQQ QA( :

b

Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable

production from unskilled, untraeined workers? g
Are they distributed properly over the .. . . eg
working forces? &x&)

If not, what adjus ts are recommended? ¢

WWM

Are foremen on the job and sssertive in

directing work? \A :)A) i
Is clerical work well\organized and handled

effectively? A2 -
How many inspections 83 field work have

‘Bupervisor or staff made since opening of

camp?(List dates, length of visit and namss

of officers) _ D m,a.—ﬂz_ %'U.u-—b WJQJU M 5

How many purely "camp visits" have been :
made by Supervisor and staff?(List dates
and names of officers) t

Do Bupervisor and staff men make it a prac-
tice to leave with the Supt, definite
written memorands covering instructions or

B, QUALITY OF WORK ACCOMPLISHED:

2 i

‘hered to?

Do Supt., foremen, lesders and skilled
workers fully understend the specifications
end stendards gpplicable to the work upon,

which engaged? H%fd)
List any ezceptions: Lri)Li}S

Are these stsztfés and specif ations ad-

If deviations from standards or specifica-

tions are found, what are they end upon (o
what jobs? gﬁ:) e (o :
‘ijbatazh> £ Ce : *Sirﬂ) s

Are written specificsations lacking for any
of the jobs under way? o .
What changes in plans, locgilons or speclflcations,

if eny, do you believe gdvisable ani upon what
obs?_OA{_JA_uqai_u '

F0g
s~




6. Are foremen active in teaching CCC men how

to improve their skill? 5
7. Is the force of skilled worWers, including

skilled CCC men, adequate to® insure proper :

accomplishment of the work planned for? Cn4k’-.
8., If not, how meny men and of what skills

are lacking? Er41.4n_IlJL
L(M

For what jobs are they néeded?
4 9. Has the Supt. recognized the need fomeore
skilled workers, what action has been tazgn-__ , 3
to secure them and with what results? /M

10, Which foremen have made noticeable progress

in improving the skillfulness of their
crew men? [)_J& WV_K r_,_&

11, What steps has the Supervisor taken to im-
press Supt. and foremen with their respon e
sibility for the training of workers? ﬂ’}1{L§4144,1—1L9

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE:
|

1. Average turnout for work past 30 days_= 7

2. Into how many working groups was this turn-
out divided? > | X MJAJ

3. Which crews, if eny, seem overly (large for :

economical accomplishment of the job at ;
hand? NNerro .

4, Upon what jobs does oukput for past 30 s ;-
impress you as being too low? - m;.;.\_)

6. In your judgment what are the reasons for
low output?

6. What jobs require more than 2 hours per day
travel time?

7. How many men are engaged upon these jobs? 2%

8. What might be done to reduce travel time
on these jobs? »

“§s




9. Are trucks operafed on a double-shift

: basis? LA -

10, If double-shiffdng of trucks is not
practiced, is it feasible and wh&t re-

duction in numbers of trucks co be
effected through its practice!? /‘WQ

11, Is maximum service efficiency being obtained
from trucks?

(a) Capacity loads DAC - ,
~ (b) Staggering crew hauling trips in and out : _ .
to work o DAC .

(c) Is use. of trucks for recreational
purposes interfering with use for material
and laborer hauling? If so, eite instancese
o -

(d) Any instances of avoidable duplication
of truck use Eglpraveling Forest
officerst _

(e) Any instances of trips on petty errands

that could have been attended to 1n~ m :
gsome other fashionx 7[

12, Are bulldozers t ple-shifted?
If not, why? - ?b

1-3- . Are ja-ckh A‘m
If not, why?

14, Are grading outfifk

If not, why! Qe \‘uﬁe-\rw &ww

15, What adglitional m hines. if apy, could be
used to adventage and where?l ’\

16, What machines, if any, are out of c:omx:ai.s.em:nE %W Sm“pﬁa-
for how éc_mg, end for what causa?:“aﬁb‘é = % e
G- 8% lokewp -'h»dﬁ.-}wu M,& C- 220 -
.Eﬂdlhu4~:?¥k

How much of this time loss was preventable
and how might it have been prevented!?




17.

18.

19.

20,
21.

22,

23,

24,

Are thege idle machines on the job!?
List number, type and cause of idleness: 75?

/'LtAAL—Q

Do foremen have "plans shead" for each
day's work?

Are foremen active in keeping crews bal-

anced and fully equipped with necessary

tools? A ad Pl
Are tools prioperly conditioned for use? @Qﬂ(:-
Do foremen ses to it that necessary

materials and equipment are at hand for

workers use! A2 4D

If material or equiﬁipnt delays have occurred,
what caused them?

How many spike camps are out!? &)
How meny of the working force are in

such camps?
Could the number of spike camps be i

creased to edvantage!? )’l M zd«& a.&j "‘f
On what jobs?

D. USE AND CARE OF EQUIPMENT?

I,

2.

Are blasting machines in use on all
jobs requiring explosives!?
Are shop facilities adequate wa& sharpen—

ing, fitting end repair of all tools? L<kf,4;>
If not, what is lacking? e

How many power—operated machines on the job?
(a) Trucks 1}-ton; | Pick—up;
Z Dumps (b) Bulldozers_ 3 — T £~ \‘:.1
(¢) Tractors \__3 (d) Compressors 32 ; H
(e) Jeckhammers__ % _j (f) Shovels__ +~—
(g) Graders \ i
Are the mechanic services assigned to the

camp adequate to keep in condition the
number of machines working? \ra) HQV"D
If not, how many additional days oj mecManic

aervice per month are required?

&;6,@&4.-60 Mﬂw e

;—l




5. (a) Do all drivers have permits? 2 a):
(b) Are speed and driving rules p&sgzk\

truck cabs? A
(¢) Any evidence of violation §§ speed
and driving rules? W o v

(d) Any evidence of overloading? Y\o

6. Are trucks properly maintained? g i ¥ 5
List exceptions (Give truck No.) - c-%b - G-22z0 MMTC‘-'O!

(a) Lubrication_ ) 3 ;
(b) Brakes ; %

(e) Lights
(d) Tires o
(e) General e

7. Are gervicing facilities adequate?
(a) Is camp equipped with grease rack? LALa)
(b) Is check on gasoline and oil issues (3
adequate?

(¢) What provision is made current ﬁ*ﬂf echao o)
seerc;ing of trucks? M M M to'u,m—o—-—-)
"-"-M"—-‘,/\\ & W CDJ'LAAJ—(M} .

(d) Are a2ll trucks equipped with service
cards and are they used? >
(e) Are Drivers Report-Accident (Rorm 26)
provided in sll trucks? Az 0 -

E. FIRE CONTROL PREPAREDNESS:

1, What is the standard of preparedness set-up
| for the camp? (See ECW Handbook)t .
2. Is equipment to this standard at hand? E;
Igs it in proper condition?
3. Is the prescribed flying squadron selected, Co
overheaded and trained for its job? ) E? 2
4, Do the selected smckechasers understand ‘
their job? s
5. Are the overhead men assigned to the flying
squadron the most competent fire bosses .
avaeilable in the ceamps? 1158
6. What preparedness measures have.been lined ‘ #oh \
up in addition to the prescribed standard?

7. Are adpquate arrangements agreed upon with
the Commander for holding men in camp in
cagses of impending need?

8. Are available transport facilities adequ&te

for quick movement of 75 men? ; .

9. What additional measures other than increas- . i
ing size of squadron might be taken to :
improve adequacy of firefighting preparedness? .

=8=




10. What general instructions have been promul-=
geted by the Camp Commander relative to
smoking and use of fire in the Forest by

CCC ment? h}\\a,b1’<$ o ), il

11. Is the camp itself adequately fire—proofed?
If not, what needs to be done!? QSQ(:

CO-ORDINATION WITH ARMY:

1, Is camp construction completed!? s

2. If not, what remains to be done!? eS .
50 Sran m aThol o n () g It Hee Wrigld
*rvf ne U%b A&JK;]:EAAﬁJ~

3. When is it expected to finish this?___ &

4, How many men are engaged in camp con—
struction work?

5., Is camp construction over-refined? “WV_ o
Cite instances:

6. If Army overhead, aside from construc—
tion forces, consists of more than-23
men, list the uses to which the surplus .

is being putt 7 R T o S ) 44444!~
ifSLLL4>;jEi’QH/MJL§h Chfslu>;b4u4sn)

7. Are Forest employees and Army co-—
operating effectively? AL

8. Do Army officers understand te9 nesds o
the work being done by Forest Service? ) N ng‘( “9 . 3
9. Does Commander switch men without con—
Yo

sulting Supt.?
10, Is mess satisfactory? Ae o
11, Are arrangements for 1uncheé)and "extira

ghift" meals satisfactory?___JziS%/Q)

12. Is camp discipline such as to st¥engthen “Y\;t'[ oo DN Lj- &07-—0-\
the disciplinary measures required on P :
the job by the work ﬁgency?_ﬁw

13. Are men interested in their work?__le)_w;bdv

14, Is selection and use of leader and asst. g,._darp
lsader positions satisfactory to both \\~
agencies?




15. Are housing facilities for work agency
employees commensurate with those occu-—

pied by Army men of similar rank? 3
If not, what is needed?

16. Educational ectivities, (e) What is :
being carried on! to. o8 m
(O¥a 5N u;:ﬁ To L..\L‘a
i ﬁ work a gency employees c gerating? &7 [ L }

et P

G. GENERAL: (Comments on any pertinent features not covered in

the regular report
g port) Doum“‘ K.

63" %M W‘L/D—LJ)
R o e
oo atee. """*’L& Ciinag Xy J.J),Jz.

WJM
MMM&&M“&J\J,Q’
Wm%“é*& )

N 4.




ECW : &
Supervision
Inspection GENERAL INSPECTION REPORT OUTLINE

(Revised June 1935)

Forest Coeur d'Alene Camp NameBig Creek Camp No.__F-132

Date of report _ June 24, 1936
e

am
Period of Inspection, From Q -y June 22 to _12
(date) (date

Inspector_Akridge Accompanied by ___ Herbert Floodberg
Supta G, B, Valentine Camp Com, Campt., Geo. Samson

Title Name
List below the activities or projects inspected:
Latour Ridge Road ,
Yellow Dog-Downey Road #513
Roadside informational markers

Findings
(Except where very brief answers placed on this sheet will fully ans=-
wer all phases of the guestions, discuss in detail on blank sheets, using key

letter and number, as "A-3," etc,) ®
A, QUALITY OF ORGANIZATION
l. Has Supt., a detailed work program? Yes
2e¢ Does 1t define priorities of jobs? Yes
3¢ Does Supt, have well-developed "plans ahead" for
' each job? Yery Good

4, What success has he in making these plans materialize? Very Good
5S¢ Does Supt. keep an adequate record or chart showing

accomplishment based on plan of work? Yes-Appendix
6e¢ If not, did you suggest how to keep such a record? o
7« Has Supt, a thorough grasp of his job? ?VerI Good
8¢ What is his attitude towards the job? Ve G

9, Basing your reply on analysis of Supt's diary, if avail- Keeps diary but it
able, or on other information, how many hours per day does not show time
does he average away from camp om the work projects? gop job - about 6 hrs.

10, How many hours per day do the enrollees average on
wrk projects? & hrs
11, Are foremen and facilitating personnel thoroughly come :
petent to direct or accomplish jobs to which assigned?
(Dig into this and discuss thoroughly,) Are there any
misfits? If so, on what jobs? How many replacements Appendix
has this camp had because of inefficiency or other |
unfitness? (Do not include releases due to no fur=-
ther need of certain overhead,) ;
12, Are foremen, leaders and asst, leaders adequate im
numbers to get reasonable production from unskilled, . .
untrained workers? ' Yes
If not, what do you suggest? |
13, Are they distributed over the working forces to the :
est advantagze? Yes
f not, what do you suggest?




14." What are the minimum and maximum numbers of workers

under any foreman? 7-25 .
What is the average for all foremen? iz

15, Are the foremen alive to their jpbs in directing the |
work? How do they size up? Yes - above average

16, Where you find men loafing on the job, give foreman's
name and the number loafing in each case, Discuss such No men found
instances with Supt. and state what comments he offers, loafing
17 Check clerical work and state whether it is well organ-
ized and effecitvely handled, Does Supte. know where'

all men are assigned each day? Yes
Does he kecp necessary records on time by projects? 1€8
Does he submit his reports on time? You.

Has he sufficicnt clerieal help to meet the needs? Very good
18, How many inspections of field work have Supervisor or
stalff made during this enrellment period? : 8
19, How many purely "camp visits" by Supervisor or Staff? 2
20, How many weecks since full company arrived, or since
start of period in case company arrlvcd during & :
previous period? 112 weeks
2le Do Supervisor and staff men make it a practice to :
leave with the Supt. definite written memoranda The ' Supervisor's staff uses
covering instructions or suggestions made as a R.0. General Inspection

result of their inspections? outline and inspects camps
once a month using this outline.

QUALITY OF VORK ACCOMPLISHED i
1. Do Supt., foremen, leaders and skilled workers fully .
understand the standards and speceifications appli=- !
cable tn the work on which engaged? ers
Do the Supt. and foremen earry the spccuflcatmns
with them out on the jobs? No - Study them in C&mp
Discuss any exceptions.
2e MAre standerds and specifications adhered to? i
If there are any deviations, what are they and upon ‘-Yes
what jobs?
be Are written specifications lacking for any of the jobs:
under way? ‘ No
If so, list such jobs? ‘ f
44 Vhat chanp‘es in plans, locations or specifications,
if any, do you bL.llLVL adviseble and upon what jobs? None
S5e Bascd on your own observations, which foremen are -
active in teaching enrollces hOw to improve their . Appendix
skill? Citc cxemples, :
6e¢ Arc thore emough skilled workers, including skilled
enrellces, to insure propcr accomplishment of the

planned work? :Yes
7+ If not, how meny men and of what skills are lacking?
; For what jobs are they necdede - - None
8¢ Has the Supt. rccogmized this nced, What action has
he taken to sccurc them® What were the results? -
9s¢ Dc the Supt's vorious heorndbooks and sets of imstrue=- |
tions show evidence of 8tudy? - Yes (9]
Are they kept in a place rcadily aveilable? Yes
Do they have "dog ears"? ‘Yes
Do the foremen study any of them?  Yes

uZ-



Superintendent Instruction memorandum of
Supervisor. Not much stress put on it this

* 10, * What steps has the Supeﬁ?ggjoqakeﬂ% Eﬁj‘l‘%@gnthgre 0ld foremen and doing

good work in training.

Supt. and foremen with their responsibility for
P P i enrollees.

the training of workers? (Go into this in detail"
with each Supte., and with Superviseor or staff men,
if contacted,)

1l Do foremen have "plans ahead" and their work lined up
on the jobs so that all phases of the work are
handled in an efficient manner? Tes
12s Are foremen active in keeping erews balanced on the job? ToT
QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE :
1, Average enrollment during past 30 days 140 137
2s Average number released to Supte 104 105
3e¢ Inte how many working groups was this turnout divided? j.U 6
4 List any crews which seem overly large for economical !
accomplishment of the work., - No
S5¢ List any jobs on which the output for the past 30 days
impresses you as being too low. In your judgment,
what are the reasons for low sutput? . Satisfactory
Be List any jcbs on which the enrollees do not put in a
full 6 hours on the job, exclusive of travel time, : All put six hours
Give number of men involved and specific reasons . on job
why a full 6 hours is not spent., If less than 6 :
hours is not fully justified due to exceptional
circums tances, what action has been teken to cor- 5
rect this? (Two foremen, two doz
7« How many spike camps are out? Latour Spike camp(o;aerators & two sklti.
8, IHow many enrollees in such camps? i 290 workers
9+ Could the number of spike camps be increased teo
advantage? No
On what jobs? 7
USE AND CARE OF TOOLS AND EQUIPMENT
1l How many’of the follc ,1nr.: machines on the job:
Trucks, 15 ton 5 ; Pick-up 1 ; Dump 1 .
Bulldnzers S 3 Tractors 1l :; Compressors 2 ;
Jackhammers 4 ; Shovels _0 ; Graders __1 .
2¢ Vhat additional trucks and machines, if any, could be
used to advantage and where? None
3¢ Has Superintendent tried to zet more trucks or
machinery, and with what result? No
4e What machines, if any, are out of commission, for how Bulldozer #264, Cletrac
' leng, and for vhat cause? #55 out of order for 3 days. Plan to send to
Oe How much of this time less was preventable, and how Spok&ne for overhaul.
might it have been prevented?
6e¢ Are there any idle trucks or machincs on the job? Sﬁm&_as._ahn.ve.
List number, type, and cause of idlencss,
7¢ Have surplus trucks or machinery, if any, becn re- i
ported to Supervisor? Yes
8e Is full use being made of all trueks? Do they doubleil Trucks are bein

shift wherc possible, haul capacity loads, stagger used to best possi
crew hauling, make unncecssary trips? advantage.
Discuss in detail, :




9.. Are bulldozers double shifted? : Yes
If not, why? .
10, Are jackhammers double shifted? _Appendix
If not, why?
1l, Are grading outfits double shifted? __Appendix
If not, why? i
12, Are enrollees being used to fullest extent feasible :
on bulldogers and tractors? . Yes
13. Are blasting machines in use on all jobs requiring
explosives? i Yas
l4, Are there fully experienced powdermen on each job i
where explosives are used? __Yes
15« Check use of powder in loading and in execution, i
Comment on it . Satisfactory
164 Is powder raticned out by Supt. to powder foremen? ! Yasa
17 Are there adequate shop facilities for sharpening, ;
fitting and repairing all tools? _Yes-Appendix
If not, what is lacking?
18 Are tnols properly conditioned for use?
19, Dec you find any tools, equipment, or materials . Only at Latour cemp
scattered about on the job, or are they gathered :
up and properly stored? Mgin camp satisfactory, Latour camp - No
20s Do foremen keep their crews fully equipped with
- necessary tools and materials? . Yasg
2le If material or equipment delays occurred, what :
' caused them?
224 (&) Do all truck drivers have permits? _Yes .
(b) Are speed end driving rules posted in truck cab? | Yes
(¢) Any evidence of viclation of these rules? . No
23s (B) Are servicing facilities adequate? __Yes
(b) Is camp equipped with grease rack? i Yes
(e) 1Is adequate check kept on gasoline and oil issued? Yes
(d) Is the handling of gas and oil and the storageCould be improved on at
thereof done in a safe manncr? Latour camp.
24e Docs Supte. require drivers to service and maintain !
trucks in accordance with booklet, "O=ECW=ER-Equip~
ment, Truck Maintcnance-Camp Supt's Responsibility"?: Yes
Check at least twe trucks against the requircments;of
this booklet and report your findings in detail, . Kppendix
25 Does Supt. fecl that the mechanic scrvices assigned toi
his camp are adequate to kecp the trucks and machin-
ery in proper condition? i Yes
If not, discuss available services and addrtmn&l needs.
Plans om training entire
E., FIRE CONTROL PREPAREDNESS company
1, Vhat is the standard of preparedness set up for the camp?
2¢ Is equipment t» this standard at hand? ___Appendix
Is it in proper condition? ¢ Yes
3¢ Is the preseribed flying squadron sclected, overheaded
' and trained for its job? T O e
4, Dn the selected smkechascrs understand their job? Plag on training 4 neg
S5e Are the overhead men assigned to the flying squadron Yes-Loyd Lietch week
the most competent fire bosses available in the camps? & Harold Dutro
6e What preparedness measures have been lined up in ad- g5 mgn outfit at R.S.

dition to the prescribed standard? pack station located % mile from
main camp.

-4"
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11.

All enrolleces have

Are adequate arrangements agreed upon with the Com- :hobnails in shoes
mander for holding men in cemp in cases of impend- [ ]
ing need? - Yes

Are available transpert facilities adequate for quick .
movement of 75 men? Yes

What additional measures other than increasing size j
of squadron might be taken to improve adequacy of : None

firefighting preparedness?
Check prohibition against smoking away from camp eXx-

cept at previously designated (posted) smoking sites, Yes

places of habitation or publie camp grounds., Have :

enrollees been duly informed and are they complying? iMain Cmp. Latour
Check fire protection in mein camp, This is prlmamly_

an Army responsibility but the following should be !

given attention by the Supt.:

(a) All chimneys and stove pipes in F.S., buildings . No No

to be sereened or provided with spark arresters, .

(b) Metal floor boards under stoves. . Yes Yes

(¢) Blacksmith forges to be provided with screen ;

or screened hood, Yes ——

(d) Fire extinguishers should be available in F.S. |

buildings, :Yes (Some attentic
(e) Stoves should be safe distance from walls. Yes ( should be

(f) Stove pipes should be riveted at joints where -tgiven this at
there is any danger of telescoping. Yes No) (Latour
(g) Check for ssfe collars and roof jacks. ‘ ( Camp
(n) Has a fire marshall been designated and is he .

giving proper attention to his dutlies? He is re-
sponsible for maintenance of fire tool ecaches,
fire-proofing camp sites and is the fire prevention
expert.

NOTE: Other fire prevention covered under G-7.

F, COORDINATION JITH ARMY

le

10,

(a) Is emp construction completed? No-are putting in adegquate camp water

(b) If not, what remains to be done? system, laying 2000 feet of water

{c) When 1.> it expected to finish this? line, 50 M2dys authorized; will

(d) How many enrollees are engaged in camp con- finig;h about July 3.
struetion work? i

Is camp construction 3vc>r—rc,f1ne,d‘> . _No
Cite instances. ’ .

(a) If Army overhead, aside from construction . 21 men including A8s'E
forces, consists of more than 23 men, list the . Educational Adviser.

uses to which the surplus is being pute.
(b) - 'What action has been taken to reduce the force
to 23 unless extras have been approved?
Are Forest employees and Army cooperating effectively? . Yes

Does Commander switch men without consulting Supt.? No
Is mess satisfactory? Yes
Are arrangements fer lunches and "extra shift" meals
satisfactory? _Yes ,
Is camp disecipline such as to strengthen the dis- : .

eiplinary measures required on the job by the work

agzency? Ye
Are men interested in their work? 90“2 are

Is selection and use of leader and asst, leader pos-

itinns satisfactory to both agencies? Forestry, 3. 13&‘191‘3, 5 ass't.

B ca
|
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Are housing facilities for work agency employees com-—;
mensurate with those occupied by Army men of similar.

rank? If nct, what is neecded, Yes
Edueational activities, (a) Does camp have an 5
educational adviser? Yes
(b) How many enrnllees arc taking courses? 79
(e) Are work agency employees cocperating? Ies

G. SAFETY PROGRAM

Le

Ze
Se

“a

Se
Be

7

Be

Has a safety committee been established?

(See pages S-2 to S=4 ECW Handbook) Yes
Does the committee have weekly meetings? Yes
Have the Supervisory personnel and leaders and 5

asst. leaders taken the first aid course? Appendix

Is transportation of enrollees handled in accordance
with Safety Division Bulletins No. ECW-1 and ECW-19%2
(Pages S-7 and S-41 ECW Handbooks) Appendix

Have goggles where required been supplied to enrollees
and do they use them? (See page S-12 ECW Handbook) Yes

Check carefully and comment on the handling and use

of explosives, (Pages S=21 and S-23 ECW Handbook) Appendix
Check for eompliance with fire prevention suggestions:

of Safety Division Bulletin No, ECW=-20 at any Appendix
garages and gas and oil storage buildings, Commen t.,:
List any suggestions you may have which would improve

safety conditions at camp or on the job, Appendix

H, GENERAL

Comment on any pertiment features not covered in the
regular repert,

I. Statement By Forest Supervisor or State Forester:

I have read the above report, discussed it with

Inspector Akridge and desire to comment

as follows: (Use extra sheets where necessary.)

(signed) Chas. D. Simpson

e Forest Supervisor, or
W, State Forester
by Herbert Faodberg

B e s e — e - ——— . L4 e &




Appendix F-132 - June 24, 1936

A-1 The Master plan of work covers all the projects that
are being worked on at this cemp.

Project Progress records and Job sheets are not being used
in this cemp, the reason given by the Superintendent being that
it did not seem advisable to set up forms on projects which were
about 3/4 completed. The Coeur d'Alene river road #208, reconstruc-
tion is one of the projects continued from the sixth to the seventh
period. In looking over the Master Work Plan I believe it would
have been possible to set up the forms for most of the projects
that were started this period., It probebly would not have been
feasible to set the forms up for small maintenance jobs such as
telephone line and trail maintenance.

The Superintendent has started setting up the forms for all
projects under way and is requesting the foremen to keep the
records. He believes that proper use of the forms will make the
foremen analyze and plan their jobs and projects more carefully.

The Superintendent has kept accurate data on projects and jobs
worked on during the sixth period, but his system does not have the
advantages of the Regional office forms of prowiding for advance
estimates of work planned or the analysis of projects and jobs by
the foremen. :

A-11 The foremen and faciliteting personnel are thoroughly
competent in directing and handling the jobs to which they are
assigned. There are nineteen foremen and facilitating personnel
assigned to this camp, many of whom are supervising numerous small
jobs. Projects are being pushed heavily toward completion where
it is possible that adequate finances will not be available after
July 1, such as road construction and tower construction. It is
planned to reduce the overhead to nine after July 1. Personnel
remaining after that date will include: the Superintendent, six fore-
men and two machine operators.

The qualifications of the foremen assigned to this camp are
above average. In the fifth period there were sixteen camps located
on this forest whereas at present there are but three. The best
of the foremen have retained in the remeining camps which has resulted

in a higher type of foremen.

B - QUALITY OF WORK ACCOMPLISHED

All standards and specifications were adhered to on all the
jobs thet I visited. The foremen, leaders and skilled workers
I believe fully understand the specifications applicable to their
work.

I believe Robert Nearing is the best foremen in teaching
enrollees, His work and the menner in which the enrollees do
their jobs substantiate this statement. He has one of the best
CCC crews that I heve ever seen. During the inspection he was

noticed instruction an enrol
hemmer in drilling rock that was badly ¢

lee as to the method of using & jack-
racked and faulted.




The other foremen's jobs also show the result of treining.

.

D - USE AND CARE OF TOOLS AND EQUIPMENT

Jackhammers are double shifted on the Downey road #513. On
the Latour ridge road the jackhammers are not double shiffed since
the rock work is not heavy enough to werrant double shifting.

The grading unit is not double shifted but had been the week
prior to the inspection and it is planned to double shift it again
next week. The blade man on the second shift has been on sick
leave during the week of inspection.

Tools used on the project at the main camp are in very good
condition. The tool house is kept in a neat orderly condition.

In checking the tools at the Latour Spike camp it was found
that many axes and brush hooks should be rehandled or the handles
tightened in the heads. Tools in the Spike camp should also be
stored in the tool house instead of being kept in the sleeping
tents with the enrollees. There should be some provision made for
orderly storage of tools in the toolhouse instead of allowing them
to be piled promiscuously in that building.

I believe that another place should be provided in the Latour
spike cemp for the storage of high test gasoline instead of setting
it in the sun with the oil storage. There should also be a genersal
cleanup of oil rags and debris around the o0il and gasoline storage.
The Superintendent took action on this at once.

Two trucks were checked at the main camp and appeared to be in
very good condition. Truck C-565 had a clearance light that was not
working and a loose front spring hanger. Truck C-168 had one back
clearance light not in working order. ‘

The two trucks at the spike camp appeared to be in poorer «
condition. Both had loose body bolts and brakes needed adjusting Eﬁg&j
on one truck and one of the governor seals was broken, These trucks

were not equipped with flares and the truck dirver did not know how
to use them properly.

\ |

The traveling mechanic makes a detailed inspection of all equip-
ment at this camp monthly.

E - FIRE CONTROL PREPAREDNESS

At the main camp there are two 15 men flying squadron units and
additional tools and equipment to equip 50 men.

The Latour spike camp is equipped with a 15 man flying squadronl
unit.

The Latour spike cemp shoukd be given a close inspection and
brought up to the standards advocated in (-Fire Foliey circular

letter 0-471.




G - SAFETY PROGRAM

-

G-3 The regular supervisory personnel, leaders and ass't.
leaders have taken the first aid course. Skllled laborers assigned
to this camp within the last two weeks have not taken the first
aid courses. These men will be laid off July 1.

G-4 The transportation of enrollees is handled in accordance
with safety division bulletins. Trucks are not equipped with ladders
to load and unload enrollees however. The Superintendent has material
requisitioned to put hooks on the endgestes to use for ladders. Haa Aoohy
L
Tool boxes are installed in the trucks in which to haul tools —

to and from the projects, however I believe these boxes should be
provided with hooks or hasps on the lids in order that the tools
would be confined in the box in case of an accident. Also I believe
these boxmes should be anchored to the truck body by a chain. It is
possible that the tool box might injure or kill a passenger riding
in the rear of the truck in the event of an accident.

G-6 All regulations are being followed in the handling and
use of powder and explosives.

A definite warning signal should be posted on a bulletin
board in each camp where explosives are used. (See page 5-23, ECW
Handbook.) This includes the Latour spike camp. Rz,

G-7 The oil storasge building is equipped in accordance with
the safety regulations with the exception of "No Smoking" signs, ’
which should be posted on all four sides of the building. &ae esran /

B el v

The oil storage at the Latour spike cemp should be provided with
a sand barrel, "no smoking" signs posted, and should be provided with
an adequate fire extinguisher., I also believe that an oil trough
should be instelled under all oil spigots since the oil drips on the
floor and runs through under the building. w8 lled

It is sugmgested that a "No Smoking" sign be put on the under-
ground storage tank and dispensing pump.

G-8 Enrollees from the Latour Spike cemp have been taken to 3, e
Rose Leke for swimming, under the supervision of & foreman. It is
suggested that a written approval of this practice be obtained from
the company commander in complience with safety division bulletin
ECW #3, page 5-8, ECW Handbook.

The Superintendent was given a self inspection outline for
use by the safety engineer.

]

The Superintendent and foremen are very observant of safety
measures. The Superintendent stated that he would correct all the
minor points referred to in this report, and in fact corrected
most of them before I left the camp.




Latour Spike Cemp: This cemp was established Mey 20, and
the crew on project work are doing very good work both as to
quentity and quality.

I believe the following points should be given a little
more attention at this camp. The garbege pit should be made
fly proof. The camp ground could be kept in a neater and more
orderly condition.. These criticisms are doubtlessly due in
part to the fact that an effort has been made at this cemp to
release all the men possible for project work. I heve confi-
dence in this foremen and the spike camp crew and believe they
will bring this cemp up to standard.
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WORT CECRGE ARIGHT DISTE ICT &cC Form FGW-I-101
CAMF IKSFECTION REICRT
Cemp PF=192 Per Authority £.0. F.__Date of Inspestion June 25, 1936
Company §31 Company Commander Capte. Ssmsen , Time Arrived  2:18
Type of Canp_Hew Winter InspeotorGapte Ce¥W.Meldrum Time Departed_ §:30
Mileeze from__latowr TcP=-132 &7 lNiles TRced Conditinns__ Satisfactory
4 i

F ISR |sul

A+ FERSONNEL - Strength and Condition: : :f:::,“ ;:g:;}‘g;::fm'

: 1. Company Strength 3187 No, of Men 3ICK & _ No. »n OVERHEAD__ 21

2. No. of Men CFARCED TO TECENICAL SERVICE 102

3« No. of OFFICIRS ASSIGHED & _ No. of OFFICERS FRESENT AT IiSP._&

4. GEVERAL EFFICIENCY ~-- Commanding Offiser Cept.Semsen - Satisfactory Plus

i Subordinate Officers L. Miller--on lesve. Capt. Epton (temporery)

Lt. Chepman - Satisfectory Plus

i | Plus Supply OfficerCapt. Ssmsen Educational Adviser Mp. Aillstrom
Camp Surgeon_ Capt. Epton Welfare Dfficer L. Chapmen

5. SPIXE CAMPS -- How Many  Ome No. of Men 25

6. How far from MAIN CAMF__ BT miles

7. How often does Commending Officer visit SPIKE CAMF Onees per wesk.

&

10,

. How often does Camp Surgecn visit SFIKE CA¥F___ Twice per week.
7. DISCIFLINE OF PERSCRNEL_ Exeellent MORALE Exeellent ’
RELATICHS and COCRDINATION with FOREST SERVICE Excallent -
1l. SIGKS____ Sstisfectory

3. PHYSICAL EQUIFMENT and SANITATICN:
Remarks

olmar. nr!.mls mm

letrines (Type).... %8P... Satisfeot:
Bath BoOHSeB.su s svsarseass sh

1‘

2. M}Wﬂh

3. Taundry Fenilities........_Satiefactory Plus; better facilities to be pro-
L. Sleeping Cuarterse........ Excollent Minus; some bunks mussed up/vided.

5
6

_due to snrollees in eamp.
- Mess 'Halleveeoonens ceeesss_Exsellent Minus

7.
8. Root C‘ell-:‘ ..... cesseses-+_Rrosllont Ninus
9. Garbege DispcsSalisvesecssss
Setisfactory Plus; hmuled to pit./be improved.
10. Reecreatisnal Building... sas—ailaleotory Flus; walls dirty; thie room eould
11. Educational Building...%?? Sst.Plus; some rooms not eleened; floors dirty;
x|Mihus 12. Ceamp EXOhBNngE€..evececcoesns “Conditior Fwcellent; Display ixoellent
13, Equipment Storercom......._Exesilent
1. Surplus Equip. CStorercom.. Sstisfsetory; room to be nsater.
15. Infirmery & Medieal
Equipment & Perscrnel...., Exesllent
16. Administration Rus.ld.i.ng._. .._Bxsellent ¥inus
17. Officers Quarters......... Exeellent dinug
i€, Guest Quarters.s..cscss..._Exoellent Hinus
19. Forestry Quarters........._exeellent Hinous
2C. Fire Precautions and
Preven ti'ives............._wﬂggm M
21, All Heating Equipment..... § tory Pl c

22. Ceperator House & Hqulp... al.l t be red
23 Fuel Prob e“’l---0000||oooo!mm

25. Fly Screens & Traps......._Sstisfectory ¥inus; outside fiytraps needed.
26. Construction Completed.... Yos
27. General Camp Sanitation... Exeellent Ninus.

¢3¢ Ter on school house floor to be oleeped.

Sheet #1

2L, Veter FroblemMeseveess....._Satisfactory at present but weter short et times



E.

MESS and SUNDRY ITEXMS:

l.

N
.

M-y S W

.

Food _ Exeellent Mimuws  Quelity  Exeellent dinus

Variety Exoellent Minus Quantity

Kitehen Fersconnel (Guelifications & Presentability)
Exoeilent dinus

Food Prevision sterercon_Satisfeotory Plus: floor to be olesner.
Tebleware Exeellent
Cooking Equipment _ __ Sstisfectory: pens rusty.
Cleaning Tacilities
Are Mess Stores Froperly Accounted for Yes
Complaints or Suggestisns Concerning Mess

TRANSPCRTAT ION s

l-
2-

3.
h.

Condition _Satisfectory

Ars Requirements of Memo, #42, Jure 11, 1935, Fully and Praperly
Complied with Yes
Repeir Service Sctisfac
Drivers Satisflactory Flus

EDUCATICNAIL & WELFARE ACTIVITIES:

1.

Edurational Adviserm

Asst. Educatienal Adviser =

No. of Crurses No. Enrolled No. of Instructers
Megazines & Paperc _ Receiving same.
Cireulation System of Librery Caprd.
Camy Paper Exoellent

Recreational Equipment & Use thereof

RECCRDS and REFORTS:

- -

o) nFlwn -
- -

L
= O
LI

12.
13
1.

15-
16.

174
18.
19.

20.

22.

23.
2.
25.
26.
27.
28.
290
30,

Remarks
System of FilinZesseeessessessc-Doninnl,
Compeny Fund RenordSsecescsssse-Soe pttached sartificats.
Cemp Exchange Fecnrds...........m_mﬂ_m________
Date of Jast Inspection of Acets. by Dist. Ho. _June 26, 1936,
Corresperdence Bock.....se.seee Satiafaotory
Merning Reperteeciecasiesieero . Satigfaotory
Sick RepertecccecsccscssecessssExoallant

Duty ﬁoster.....................m
Transportation Requestseeeseseclonked un
Daily }'«Ork Rahhrtonoooloqocct-uom
Daily Sanitery Repe rt...........m
Satisfactory

Daily Diary (Lecg of Events)esess
File of Company Speeial Orders..sm

Minutes of Last Safety

Committee lisetingec.escsceseanse Satisfactory

File of All Orders, Memos., ete,.

Distriect and Corps.............w
Reeord of Telephone Calls

and Telegre.ms..................M
Form 86 (or QMC b69)eaesassseezatioPastary
Form #l2o--o.-o-.o--.-.o--.o.nom

Roster of lien Cherked on

Last Sanitary Inspectionseeccss Satiafectory

Weekly Rester of Kitchen

Personnel, Sanitary ]’nspeotinn.w

Meal Record Report,

Officers & Foresters........... Satisfeotory

Individusel Clething end

Equipment Renordseessesssss.... Satlsfactory
All Records, C & Evesnerversnoo. Gatisfaptory

supply of All Forms Required... gatisfaetory
File of Menusseesaceeseesnenee. Gatisfaotory
Frod Storeroom Steek Record....§atisfectory
Registered Mail Record.........QCorreotion made.
Officers Registers.......c...... Bptisfectory
Leave Register (Enrn]lpcs).....

GENERAL EFFICIENCY OF PAPER wcaw.

Sheet ji2




G. SUSPLY FACILITIES:
1. Are Supplies Reing Feceived Regularly Yes
In Satisfactory Condition o8
2. Are Requisitions Pilled Frempily Yes
With Materials as Ordered Yes

e
ke

*IR

£l

cS or OTHER EMERGENCIES:

Tires, when B
iice of Men on Pires
iiethod of Rationing
iethod of Clothing and Equipping E
officers (NAME) on Fire P
Cther Emsrgencies .

¢ ez

-

9
]

bW =
-

-

CC«PLAINTS or SUGGESTIONS by CCLMAKDING OFFICER:

REMARKS:

NOTE: The same system cof ratings as used on Efficiency Reperts will ke used where
required, i.e.,
Superior, 95% ta 100% Unsatisfactory, 65% to 75%
Excellent, 857 ta 95% inferior, Belew 65%
Satisfactory, 75% te 85%

Total Eff'iciency; Rating for Cemp Exeellent Minus

Inspecting Officer's Signature

Co We Meldrum
Captein, Inf-Res., 363rd Infantry
Inspeotor
District Headquarters CCC, Fort George Wright, Wash._ _ Jun® 27, 193 6

Commanding Officer, Co._S$98 , Canp_P-138 , Pricherd, » _ldeho

peficiencies as noted belew will be corrected at onee and a report of action
taken submitted to D.HE.Q. within ten (10) deys of date of this inspecticn.

To:

Deficiencies Noted:

(1) Sec._B Line_le2=9=6 (2) sec. B Line
(4) 8ec. € Line 9=8 (5) sec. Line

10-11-1f (3) Sec._B Line 21-25

(6) seec. Line

By order of tne Distriet Commander:

] I?I o 7a
Ford Trimble,

C&pt&ing F-Ao"ReS¢’ Ll.lBth FlA.'
Exeoutive Officer.
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FORT CGEORGE WBIGHT DISTEICT €CC
CAMI INSFECTION REICRT
Cemp_p 132" Per Authority ¢.0. 0 ioate of Inspextion

Company 531 Company Commander Capte Samsen—
Type of CanPlew Winter Inspeotor Copte—ioddrua Time Departed 5430
Mileege frompse g g 7c_p 132 J‘ELplles Read Conditions Setisfaet

] +—-1

U 15 :

e

' A« FERSCHNEL - Streng®h=af® codar:A¥0P

IF
| 1
i i
; : . Compeny Strengthjgy No. of Men SICK__g No. »n OVERKEAD __ 23
i « No. of Men CEARGED TO TECENICAL SEKVIC

« No. of OFFICEHS ASSIGEHED 4 No. of OFFICERS FRESENT AT ;AbP.a

. GENERAL EFFICIENCY -- Commanding Officer Capt. Semsen = Sat plus
~u“nrilnate ﬂffloerclt Herrszan Excellant.

E=f O I =

b
Supply foieerﬂhpt Samsen Educational Adv1sepu=‘_s‘11.ta‘.h_
i Camp Surgeon__ Lt. Herrmann Welfare Officer_ 3+ miles

5. SPIKE CAMPS -- How Meny (Ome No. ef Men Ekxxkx 24
6. How far from MAIN CAMP

7+ How often does Ccmmending Offlcer visit SFIKE CAMFy por_week

C. How often does Camp Surgeon visit SFIKE CAMF 3 EE: weelk
7. DISCIFLINE OF PERSCNNEL _Eyeellent minns  MORALE pxoelient mimms. .
10. RELATIONS and COCRDINATION with FOREST SFRVICE pyesllent

11, SICKS___ satisfactory plus.

 B. PEYSICAL EQUIFMENT and SANITATION:
Remarks

removed.

1. Latrines (Iype)..pump----+Sat plus. Hall to be oleened—i—aeep—sbaine
i.’. Bath Efoufes...............wmmnm
s e e AArengh-to—be—kept wimn.
5

6

- - - 'l.....l
8. Root Cellar ...............k”* mines—on—sondition—Vent—tvnosted:

i Barbege Dﬂppgﬁﬂﬂﬂﬂﬂhﬂ—m{&n—w—mm'

105 alinIl s\ .
11 Edu0a+1f" 4.8.1 Bulld..ng...--

1%, ‘Cean Bxo hange“_""."_.;ﬁnd———fmtﬂrwmh.

13, Equipment Sterero ow.......

1. Surplus Equip. stﬁrerccm..E:uuggunfﬁptuti
15. Infirmery & lMedical stefrs to poreh.

Equipnen* & Pezﬁ_nnei
17' Officers Q"‘B‘rters“"““ me&rﬁw—ulxﬂ
L&, Guest Qparters............
19, Forestry Qparters.........g‘..ll.nt_
2C. Fire Precautions and
PreventitiveSesceesusivsnnn
21, All Heating Equipment....
22. Cenerator House & Equip..‘Exo"kt‘tlt
23. Fuel Pmb“m“"”“””wmwmmﬁ:

She WALEY FrobleM,veisssassss

2t. Fly Screens & Traps......jq Srens God —citol
2€ i o esny :

buckets are kept full.

. Construction Completed...

27. General Camp Sanitatioh... g % |
"F—fa.O-ﬂﬂllf*'J
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MESS and SUNDRY ITES:

1. Fcod Excellent mimus Quality ixcellent . minus
Ver iet&'_mm_-m.__%mtity_mmu?m
Kitchen Ferscnnel {Guealifiecations & Presentability)

N byt

M
.

-
Fcod Prevision Sterern n_Exgellent minus.

Tebleware Satisfectory plus.

Cooking Equipment _Setisfastery plus. Soue pans susty.-
Cleaning Facilities ﬁ“"‘"“‘ig

Are Mess Stores Froperly Accounted for_  yag

Complaints or Suggestiens Concerning Mess

o< ™lnF W
-

.

TEANSPORTAT ION &

ie Condition Satisfegtory

2. Are Requirements of Menmo, #42, June 11, 1935, Fully and Properly
Cemplied with Xes.

3. Repair .;Prviﬂe_______m

e Tiors Satisfactory

EDUCATICNAIL & WELFARE ACTIVITIES:

1. Educational Adviser

Asst. Educational Adviser_’.m_
No. of Courses_gg No. Enrclled 72 No. of Instructers g
Magazines & Papers
Cireulation System of Librery  Capd,
Cami Faper

Recreaticnal qalpmer.t & Use thereﬂz_mm_m_m‘.___

oc\nfHsw N

RECORDS and REFORTS:

Femerks
1. SystEn‘. r'f Filing....-..-.-..--..M"

2. Company Fund FecordSeseecesecce+ _Sam attached gertificate.
Js Cemp Exchange Recordssssscscases 8 v o

L. Date of Ilast Inspectinn of Accts. by Dist. Hoe July B, 1936
5« Corresperdence 30cK...sceesees0+_Satinfaotory.

6. Morning Reperteesecesscerees ..o Satiafactory.

Te Slok Repcrt.....................w"

6o Duty ROSteree.ecevescvcsnsesses . knmkmix Satisfectory.

9. Transportation Requestsessencsss Looked up. s

10- Da-ily W’Ork Report...--'o........m_
11. Daily Senitery Reporte.ceeececs«_Satigfactorv.

12. Daily Diary (Log of Events)ee.e. s

13. File cof Company Special \"}r'ders.._‘S._m_.t.mm.W
14. Minutes of Lazt Safety

Committes J.iﬁeting...............M
15. File of All Orders, Menos., ote.

Distriet and Corps..............w
16. Reenord of Telephnne Calls

and Telpgrmﬂs...................m
17.“Forn }#86 (or QMC 469).........-.M
18 Fﬁm#12........................Mg
19. Raster of lien Checked on

Last Sanitary Inspeotinn........m
20, Weskly Rcster of Kitchen

Perscnnel, Sanitary Inspeﬁtian..m

2l. Meal Reccrd Report,

Officers & Foresters............ Satisfactory.
22. Individusl Clething and

Equipment Rencordseeccsceessscess Corraction made.
23. All Records, C & Eseseseeseerses Satiafactory.
2, supply of ,.'all Forms Requirﬂd....mtnw-

25. File Of MenUSsescscsesssscsseess_Satinfastory.

L 4

26. Fond Strareroom Stock Recorde.... Satisfaatory.
27. Registered Mail R@nord..........mmw_
28. Officers Reglster...............j.mf_m-
29. Leave Register (Enrollees)..... - Satisfeotory.
30. GENERAL EFFICIENCY OF PAPER WORK Satisfectory.

Sheet /2




G. SUZPLY FPACILITIES

1. Are Supplies Being Feceived Regularly ¥
In Satisfactory Condition 13
2. Are Requigitions Filled Promptly L

Wwith Meterials as Ordered

H. FIRES or OTHER EMERGENCIES:
l, Fires, when
2. Nece of Men on Fires
3. iethed of Retioning
+« Method of Clothing and Equipping
. Officers (NAME) on Fire
. Other Bmergencies

N
1Y)
o
E

o\

CCJZLAIKTS or SUGGESTIONS by COMMANDING OFFICER:

AESARKS: Of the defeciencies noted by District Co.mander on last inspection the
following have been corrected:
Lumber under school house is being removed and that not usable is being cut
up for fire wood.
Present cump at rear of area is being filled up end will not be used in
the future.
Old iee box has been removed. Pild of bricks has been removed and are
| to be used for inecknerator.
Ceiup area between buildings has been graded and poles cut preperatory te
| instellation of walk. { OVER)
’ NOTE: The csame system of ratings as used on Ifficienecy Reperts will he used where
required, i.e.,

Superior, 95% to 1007 Unsatisfactory, 65% to 75%
Excellent, 85% to 95% Inferier, Below 65%

Satisfactory, 75% tc 85%

Total Efficiency; Rating for Cemp  Satisfactory plus.

Offiser's Signature

aron . Meldrum,

Captain, Inf-Res., 363rd Inf.,
Assistant District Inspector.

mapectiré%

District Headquarters CCC, Fort George Wriﬁpt Wesh. July 9 193 6
To: Commanding Officer, (Cc. y Camp 5 Prichard , +dgho

pjeficiencies as noted belew will be corrected at once and a report of action
taken submnitted to D.E.Q. within ten (10) days of date of this inspection.

pDeficiencies Noted;

(1) sec. B Line 1-2-4 (2) sec._ B Line S5=6+7 (3) Secs B Line 8 =9=10
(4) Sec. B Line 20-22 (5) sec. B line_ 28 (6) sec. Line

B e
: % ? S

Ford Trimble,
Captain, FQAU“ReS-' hlsth FIAC.
Executive (Qfficer.

By order of tine District Commander:




REMARES cont'd. :

Lamps at ball field have been stored under school house.

Hole by geunerator house covered up.

Parking area completed.

Shower fixed in officers gquarters.

Sheet metal placed on wall of beiler room.

Large tiubers have been removed.

* The ro.um:g are items noted which should be corrected and Capt. Samsen

has been direected to complete at onces

Under part of mess hall to be cleaned out.

Under part of barracks to be eleaned out and side boarded up.

Wood to be stacked neatly at all boiler rooms.

Area at rear of kitchen teo be properly policed at all times and rocks
removed.

Walk to infirmary to be constructed at ence.

Incinerator should be construoted at once.

The interest of enrollees in the camp beautification should be arroused
and shrubs planted around buildings.

The loading platform at kitbhen store room should be kept cleaner.

Dishes in cupboard in kitchen not clean. The use of lower shelf
should be diseontinued.



B <) ' FOREST SERVICE |

y V2 % . = t National Forest

D7 : COEUR D'ALENE, IDAHO

//”:I-' ¥

p FORT CEORGE WRIGHT DTSTHICT GCC rordUbod-2 1896

* CAMF. INSFECTTON REFCRT RECEIVED
Ca.'no' 392 Per Awthority £.0 r Pate of Inspeztisn | : "%S

- Leilse Lok At d e ¥

Company 531 Company Commender Capt. Samsen. Time Arrived 31058 A.K

Type of Cand__ jew Wintes Inspectorpeat, £ w ueldeum Time Departed_ .00 p.u.

Mileag

€ frf‘mw Falle m___hi},es Road Conditions Satisfactory

9—._-]

o i
w2
.

e & : s 1 - D.S. o F/8
iA. FERSONNEL = Strength and Condition: 1 = D.S. to Army Dist. Hg. Det.
: Company Strength g3go Ne, of Men 3ICK g _N». »n OVERHEAD 22
No. of Men CHARGED TO TECENICAL S%V'TCE o
No. of OFFICERS ASSIGRED No. of OFFICKRS FRESENT AT IiSF, .
GE‘\TnP AL EFFICIENCY ~- Commanding Offlﬂerw Plus

Sutordinate Officers

B =l WO N =
.

Supply Educational Adv:LSs-r_Mm_

—LCapts Snmsen
Camp SUrgeongpe. gepwmann Welfare ’}fflcerlz Chipll
5. SPIKE CAMPS -~ HEow Many One No. of Men

« How far frem MAIN CAMP ?‘ miles
. How often does Cemmending Or'ficer visit SPIKE CAMPM__

6
fi
8. How oftsn does Camp Surgeon visit SFIKE CAYF
9
©
i

3 e Twiae per weeit.
- DISCIFLINE OF PERSCNNEL MORALE gatisfestory Plas
» RELATICHS and COCRDINATION with FOREST SERVICE ___ Exeselisnt Sinus

|B. PEYSICAL EQUIFMENT end SANITATICN:
Remarks

- Latrines (Iype). MMMMMM
- Bath fouses........ocuov . Sptiafeobory; walls to he kept alesner; sse raks.

1
2
3. laundry Fenilities..s.s... Spk.Plus; better faollities should be provided.
L. £leeping Quarters......... Exaslient iinus; some hunks mussed up; floors
5
6

sonld bs clessnar.
. MSSS H&lltn-bq--ot--o--o--m

. Kitchen..............--..-__W

7. co-’jlel (Me&t, F’tc )"”“°W
8. Root Cel s ROOE ++voves
g

- Garbags 1SP“551----------WM fly
10, Rengea%iﬂnal Bulldinge.ves

1l., Educational Building...es.

12. Camp EX0honge..........-. Copaiticn Exeellent; Displuy Exsellent

13. Equipment SterercoMes.s..._gesallent

4. surplus Equip. Storercom. -MWW.

15. Infirmery & Medical
Equipment & Perscnnel.....

—Exsailent

16. Administration Building..._ gzeellent ilnus; ssry wey sculd he slssner.
17. Officers Quarters.........ww_ |
i€, Guest Quarters............_mmmm -
19. Forestry Quarterse.sceess._gxaallont
2C. Fire Precautions and

PreventitiveSssvecesssvses_Exnallent
2l, All Heating Equipment....._gxaslient
22. Ceperator House & EquipP..._Exesllant :
22. Fuel ProbleMeciuiesecvesss.o_Eypsllont; wood should be piled nester.
2h. Weter FrobleMeseseesess..._Satiafaotory Plus
25. Fly Screens & Trapse......_liors setisfsofocy trapa needed,
26. Construction Completed...._Yam
27. General Camp Sanitation... gstisfectory Plus; cesspocl from one berrecks

—stoppad up and giving trouble.
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E.

MESS and SUNDRY ITEMS:

Exeellent inus

1. Food Exoellent Minus Quelity ‘
Veriety BLXO®LIent EinMS  Quantity ellen
2. Kitehen Ferscnnel {(fjualifications & Presentability)

Exeellent Minus

Feod Prevision Sterersom Exoellent dinus

Tebleware Exoelient ninus

.

. Cooking Fquipment ~ Excellent

Cleaning Tacilities Fatisleotory Plus

Are Mess Stores Froperly Accounted for Yo3

o=y N W

Complaints cr Suggestisns Concerning Mess

TRANSPORTAT ION ¢
1, Cerditien Setisfaotory

2. Ars Requirements of Menme. #42, June 11, 1935, Fully and Properly

Cemplied with Yes

3. Repeir gervice  HOGOF POCL

L. privers Cetisfectory

EDUCATICNAL & WELFARE ACTIVITIES:
ir. Hillstrom

le. Bducational Adviser

Asst. Bducational Adviser

2. No. of Courses No. Enrolled
3. Megazines & Papers FReceiving Seme.

Ne. of Instructers

L. Cirsrulation System of Librery Card

. Camp Faper fione since last Inspecticn.

5
6. Recreationsl Equipment & Use there~f Baseball, velley bsll, soft ball,

swizaing, pool, ping pong, cards, track equipment minus.

RECCRDS and REFORTS:
Remerks

1, System of Filing..uscscsesessses DOOEMRL

2. Company Fund RenordSsesssssss..._ ooe attached certificate.
3. Cemp Exchange F2cordSesese...... See attached certifioats.
L. Dete of lLast Inspectisn nf Accts. by Dist. Hq._ July 2¢ 1936.
5 Correspendence BocK.s.esssesses Satisfae

6o MOPLINE ROPOrtacsssassssnnnns ..._lot signed since July 14.
Te Bitk RepPort.secsccssssnaranernes BRI

Be DUty ROSteresccciccsccssosessss. BROSLIGUE

9. Transportation RequestSeeecss...._Looked up
10, Deily iork Reporte.cssvecesse..._Satisfastory

11- Da-lly Sa-nita-ry Repcrto--o-o-0|01 ﬁl’kllflﬂm

12, Daily Diary (Lcg of Events)..... Satisfestory

13. File of Company Special Orders.._Satisfectory

14. Minutes of Last Rafety

Committes Meetinges.ss. cessseses_Lost one July 16.
15. File of All oOrders, Menos., ete,
District and Cerps..... cessessss_Satisfaotory

16. Reeord of Telephone Calls
and TelegreamS.cscescessssssssess_Satisfaotory

17. Form #386 (or QMC L69)ececesesqs_Sutisfactory

18. FOr AL e sevveissenssnisniiee s B anu e

19. Rester of jlen Checked eon
Last Sanitary Inspectione......._Satlsfestory

20, Weekly Rester of Kitchen
Personnel, Sanitery Inspection.. Satisfectory

21. Meal Record Report,
Officers & Foresters...... ceere._Satisfaotory

22. Individual Clothing end
Equipment KecordSsesecassesssseq. Satisfastory

23- All F-.ecﬂl"\’ls, C & Ell'...tb..'..l E‘ud‘““ﬂ

24. Supply of All Forms Required.... Yo®

25. File Of MeNUS,.esssesesssssssses. SaEinfantory

26. Frod Storeroom Stoeck Recorde.s..

27- Registered Mﬂ.il REOOI‘d.........-‘_gIm“r’

28, Officers Registersi.c.ceesecesss... Satisfastory

29. Leave Register (Enrollees)...... Setisfestory

30. GENERAL EFFICIENCY OF PAPER WORK_Setisfastory

Sheet 2



G. SUSPLY FACILITIES

1.1Ara Supplies Reing Peceived Regularly
\Tn Setisfactory Condition
2. ‘Are Requisitions Fillec Fremptly
¥ith Materials as Ordered

H. FIRES or OTHER EMERGENCIES:
l, Fires, when
2. Xbe of Men on Fires
3. liethod of Rationing
L. ¥ethad of Clothing and Equipping
5. Cfficers (NAME) on Fire
. Cther Bmergencies

THIT IR

o~

2

C#”LATINTS or SUGGESTIONS by COMMANDING OFFICER:

REZMARKS :

B~2: Duok beards o be remscved from showers daily, serubbed esoh side
asnd dried in the sua.

NOTE: The came system cof ratings as used on Efficienoy Reperts will be used where
required, i.e.,

Superior, 5% ta 100% Unsatisfactory, 65% to 75%
Excellent, 85% t» 95% Inferiecr, Belew 65%
Satisfactery, T75% tc 85%

Totel Efficiency; Rating for Camp Setisfectory Flus

Inspecting” Officer's Signature

C. ¥. Heldrum
Captain, Inf=Res., 353rd Infantry
Inspeetor
Distriet Headquarters CCC, Fort George Wright, Wash, Jduly 23, 1936

To: Commanding Offiver, Co._gg) . Co"_pal32 + _ Peishaed, _Jdaho
fleficisncies &s noted below will be correctsd at onee and a report of action

taken submitted to D.H.Q. within ten (10) deys of date of this inspecticn.
Deficiencies Noted:

(1) Sec._g lineg o Sl (2) sec._g Line 921014 (3) Sece_p Line 29.26.27
(4) Sec._p Line_ g (5) Ssc. Line (6) seec. Line

By order of the District Commander:

P 7oA
Ford Trimble,
Captain, F.A.-Res., 413th F.A.,
Executive Qfficer.

V7 LGl
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Supervision
Inspection GENERAL, INSPECTION REPORT OQUTLINE
{(Revised June 1935)

ForeStme Name Camp “0-____L§?J

Date of report ' I Ik =

Period of Inspection, Frym 2 pm, ,3[’3' to |l *_pm- M T
(date) () (dafle)

Inspecto Accompanied by o\

Supte_ 5 Camp Come

Title ’
List below the activities or projectis inspe

ted:

Findings
(Except where very brief answers placed on this sheet will fully ans=
wer a&ll phases of the gquestions, discuss in detail on blank sheets, using key
letter and number, as "A-3," etc.)

A, QUALITY OF ORGANIZATION

1. Has Supt, a detailed work program? L1L‘).
2« Does it define priorities of jobs? : '4"‘9 L
%¢ Does Supt, have well-developed "plans ahead" for

: each job? ; 2
4, What success has he in making these plans materialize? ;

5« Does Supt. keep an adequate record or chart showing
accomplishment based on plan of work?

6e If not, did you suggest how to keep such a record?

7« Has Supt, a thorough grasp of his job?

Bs What is his attitude towards the job? 3

9, Basing your reply on analysis of Supt's diary, if avail-

able, or on other information, how many hours per day

does he average away from camp om the work projects? ! j“m ;I E w 5
10, How many hours per day do the enrollees average on !

wrk projects? __M b

1ls Are foremen and facilitating personnel thoroughly com—?
petent to direct or accomplish jobs to which assigned?
(Dig into this and discuss thoroughly,) Are there any
misfits? If so, on what jobs? How many replacements
has this camp had because of inefficiency or other :
unfi tness? (Do not include releases due to no fur=-
ther need of certain overhead,)
12, Are foremen, leaders and asst. leaders adequate in :
numbers to get reasonable production from unskilled, .
untrained workers? . 5 :
If not, what do you suggest? i

13s Are they distributed over the working forces to the ;
hest advantage? : - \
T not, what do you suggest?




B.

14, What are the minimum and maximum numbers of workers :
under any foreman? . 4.— 19 ()
What is the average for all foremen?
15, Are +the foremen alive to their hbs in directi the
work? How do they size up? [) .
16, Where you find men loafing on the job,lgWtve foreman's
name and the number loafing in each case, Discuss such
instances with Supt. and state what comments he offers, AALL AL
17 Check cleriecal work and state whether it is well organ- T e
ized and effecitvely handled, Does Supt. know wheref
all men are assigned each day? oK
Does he keep neeessary records on time by progects° - i
Does he submit his reports on time? : kid 5
Has he sufficicnt clerical help to meet the needs? . |4| ;z.
18, How many inspections of field work have Supervisor or
staff made during this enrellment period? 5 9,
19, How many purely "camp visits" by Supervisor or Staff? e
20¢ How many weeks since full company arrived, or since ;
start of period in case company arrived during a :
previous period? : ]ti:
2le Do Supervisor and staff men make it a practice to :
leave with the Supt. definite written memoranda §
covering instructions or suggestions made as a :
result of their inspections? MM
QUALITY OF WORK ACCOMPLISHED :
ls Do Supte, forcmen, leaders and skilled workers fully .
understand she utdpﬂﬁTds and specifications appli~ |
cable to the work on which engaged? ; .
Do the Supt. and foremen earry the specifications ; l
with them out om the jobs? ] o
Discuss any exceptions, Z i S A
2e Are standards and specifications adherdd to¢ G)A(;;
If there are any deviations, what are they and upon
what jobs? — !
3e Are written specifications lacking for any of the JObS
under - way? i Lr\ D
If s0, list such Jjobs?
44 TWhat changes in plans, locations or speecifications,
if any, do you believe advigeble and upon what jobs?
5 Based on your own oabservations, which foremen are :
active in t(”ChlnF enrollces how to improve their
skill? Citc cxemples.
6e Are there emough skilled workers, including skilled ;
enrollecs, to insure proper accomplishment of the :
planned work? QS s
7« If not, how many men and of what skills are lacking? |
) For what jobs are they needed. St :
8e Has the Supte. recognized this nced, What action has : H;E;4‘JL -YLLJ‘JD‘hjiz
he taken to securc them® What were the results? : f»1JL‘4A‘_I' .
9¢ Dc the Supt's veorious hendbooks and sets of imstrue~ | A

tions show evidence of Study?

they kept in a place recadily svailable? _
Do they have "dog ears"? : 4
Do the foremen study any of them? § :

5
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10, What steps has the Supervisor taken to impress the :
Supt. end foremen with their responsibility for : .
the training of workers? (Go into this in detail’ ‘E;" =
with each Supt., and with Supervisor or staff men, ‘M‘_
if contacted.) ey )
11, Do foremen have "plans ahead" and their work lined up ! :
on the jobs so that all phases of the work are ;
handled in an efficient manner? f CLJS :
12, Are foremen active in keeping erews balanced on the job? !4‘ D I8
QUANTITY OF WORK AS COMPARED TO MAN~POVER AVAILABLE
1, Average enrollment during past 30 days ] lﬁLQ M
2. MAverage number released to Supte L DN
3¢ Inte how many working groups was this turnout divided? L2 e R
4, List any crews which seem overly largze for economical |
accomplishment of the work, i 4 I =W T
5¢ List any jobs on which the output for the past 30 days:
impresses you as being too low, In your Judcment
what are the reasons for low output? /E?—
e List any jobs on which the enrollees do not put in a
full 6 hours on the job, exclusive of travel time, ﬁﬁ Crd
Give number of men involved and specific reasons E‘“ p.,‘_ﬁ_“ S I bl
why a full 6 hours is not spent. If less than 6 cCt
hours is not fully justified due to exceptional
circums tances, what action has been teken to cor- % l ‘
rect this? ‘kv‘ij
7« How many spike camps are out? .
8s IHow many enrollees in such camps?
9s Could the number of splke camps be increased te
advantage? 25-
On what jobs? M_.,_\_\_ w S d.“—«r.\
3 ‘a’° o 2% o w—‘B‘-'-
USE AND CARE OF TOOLS AND EQUIPMEN
1, How many of the followingz machines on the job:
Trucks, 13 ton _4& ; Pick-up _} _; Dump | .
Bulldozers ; Tractors __| : Compressors __|J HE
Jackhammers s Shovels ; Graders _ | . :
2, ihat additional trucks and machines, if any, could be
used to advantage and where?
3¢ Has Superintendent tried to get more trucks or
machinery, and with what result?
4, What machines, if any, are out of ColiS:lOH, for how
' long, and for what cause?
De How much of this time less was preventable, and how
might it have been prevented?
6e MAre there any idle trucks or machines on the job?
List numbcr, type, and cause of idlcncss,
7« Have surplus trucks or machincry, if any, been re-
ported to Supervisor? i
8, Is full use being made of all trueks? Do they double:

shift wherc pessible, haul capacity loads, stagger
ecrew hauling, makc unncecssary trips?
Discuss in detail,




R

9 Are bulldozers double shifted? ! 1' a)

If not, why? : .
10s Are jackhammers double shifted? : ﬂ' v

If not, why? i
11, Are grading outfits double shifted? : !1| a8

If not, why? :

12, Are enrcllees being used to Tullest extent feasible
on bulldogers and tractors? o b - Voo a—ﬁ—r@ ot

13, Are blasting machines in use on all jobs requiring

explosives? ‘  Ax )

144 Are there fully experienced powdermen on each job : \

where explosives are used? -
154 Check use of powder in loading and in execution, :

Comment on ite éw u.A..-_-Q an ‘_ a—-.—()\ -
164 1Is powder rationed out by Supte. to powder foremen? l
17, Are there adequate shop facilities for sharpening,

fitting and repairing all tools? QK

If not, what is lacking? E
184 Are tnols properly conditioned for use? _‘M__ .

19, Do you find any tools, eguipment, or materials

scattered about on the job, or are they gathered : -
up and preperly stored? ; '-«_f v
_OA<_.

204. Do foremen keep their crews fully equipped with
' necessary tools and materials?

21, If material or equipment delays occurred, what
' caused them? i

Do all truck drlvera have permits? .

Are speed and driving rules pOSt(‘d in truck cab?

Any evidence of viclation of these rules?

Are servicing facilities adequate?

Is camp equipped with grease rack? 5 )
Is adequate check kept on gasoline and oil issued? 2
Is the handling of gas and oil and the storage

thereof done in a safe manncr? M .
24, Docs Supt, require drivers to secrvice and maintain

trucks in accordance with booklet, "0=-ECW-ER-Equip- i) QPR Ay

ment, Truck Maintonance-Camp Supt's Responsibility"?. :

Check at lecast twe trucks against the requirements of : G Q,,l
this booklet and report your findings in detail, M z

25¢ Does Supt, fecl that the mechanic services assigned to! M&m

22 ¢

234

e et i s
QU oo m
R S i e h R

his camp are adequate to kcop the trucks and machln-tu \ ek
ery in proper condition?
II‘ not, dl&CuuS available services and addltlondl necds. ok ‘Q)MJ-A-j

l. !hat is thc stand?rd of preparedness set up for the camp" e " at &
2e¢ Is equipment to this standard at hand? _BE pra L"""*IS«

Is it in proper condition?
3« Is the prescribed flying squadron sclected, nvcrhcaded

‘ and trained for its job? ; =
44 Dn the selected smokechascrs understand their job? -‘ """-\J\.
Oe¢ Are the overhead men assigned to the flying squadron ﬁa_‘.__.j
‘ the most competent fire bosses available in the canps ‘?‘42
6e What preparedness measures have been llne&;p in ad-
dition to the preseribed standard? J ‘oa\m—t__\,)o

e M 1) | B ”T‘“‘%*Q '




Te

Be

e

10,

11,

Lre adequate arrangements agreed upon with the Com- '
mander for holding men in camp in cases of impend- | [ ]
ing need? : é;”f:
Are available transpert facilities adequate for quick | "
movement of 75 men? !
What additional measures other than increasing size / \
nf squadron might be taken to improve adequacy of
firefighting preparedness? =
Check prohibition against smoking away from camp eX- !
cept at previously designated (posted) smoking sites,
places of habitation or public camp grounds., Have |
enrollees been duly informed and are they c omplying? ! L<%L4L)'
Check fire protection in main camp, This is primarily
an Army responsibility but the following should be
given attention by the Supt.:
(a) A1l chimneys and stove pipes in F.S. buildings
to be screened or provided with spark arresters.
(b) Metal floor boards under stoves,
(¢) Blacksmith forges to be provided with screen
nr screened hood,
(d) TFire extinguishers should be available in F.S.

buildings, WY\Q’%L‘" ; Bﬂhf
(e) Stoves should be safe dluagzce from waljlls. \\\ ;

(f) Stove pipes should be riveted at joints where

there is any danger of t&lescoplng.

(g) Check for safe collars and roo? jacks, ;

(h) Has a fire marshall been designated and is he

giving proper attention to his duties? He is re- 7 "
sponsible for maintenance of fire tool caches,

fire-proofing camp sites and is the fire prevention

expert,

NOTE: Other fire prevention covered under G-7.

F., COORDINATION JITH ARMY

Le

Ze

N
Se
Be
7e

Be

9
10,

(a) Is eamp construction completed? : 54 ‘=gg

(b) If not, what remains to be done? @

(c) Vhen is it expected to finish this?

(d) How many cnrollees are enuagkd in camp eon- ;b-y,h¢,_~. uudu&Sl
struction work? )o '“m\ *'0-1’ Mmf_*m‘,,j

Is camp construction over-rzflnad°
Cite instances,

(a) If Army overhead, aside from construction |
forces, consists of more than 23 men, list the Z'Z:M. QK .
uses tﬂ which the surplus is being pute ;

(b) - 'What action has been taken to reduce the force
to 23 unless extras have been approved? —

Are Forest employees and Army cooperating effect1vely°

Does Commander switch men without consulting Supte? : 3

Is mess satisfactory? , '
Are arrangements for lunches and "extra shift" meals

satisfactory? ngggg >
Is camp disecipline such as to strengthem the dis- j .

ciplinary measures required on the job by the work

agency? ga.aa)lnﬁ-.‘ ;
Are men interested in their work? _‘IJM)_M 3

Is selection and use of leader and asst. leader pos=-

itinns satisfactary to both agencies? ? g
] _ S -——11*4-¢53——-




Mg o e
Tl Are housing facilities for work agency employees coln-: .
mensurate with those occupied by Army men of similar .
rank? . If not, what is necded, ey &
12, Edueational sctivities, (a) Does camp have an ; =
educational adviser? :
(b) How many enrnllees arc taking courses? Ll

(e) Are work agency empleyees cocperating? : m! .

Geo SAFETY PROGRAM
ls HAs a safety committee been established?
(See pages S=2 to S-4 ECW Handbook)
2¢ Does the committee have weekly meetings?
3e Have the Supervisory personnel and leaders and :
asst. leaders taken the first aid course? %. < 2
4y Is transportation of enrollees handled in accordance .
with Safety Division Bulletins No, ECH-1 and ECW-197%
(Pages S=7 and S-41 ECW Handbook. ) 14&_42'
5« Have goggles where required been supplied to enrollees
" and do they use them? (See page S-12 ECW Handbook) | QA .
6e Check carsfully and comment on the handling and use !
: of explosives, (Pages S-21 and S-23 ECW Handbook)
7e Check for compliance with fire prevemtion suggest ionsé
of Safety Division Bulletin No, ECW=20 at any
garages and gas and oil storage buildings, Commen t,
8e List any suggestions you may have which woul improve
sefety conditions at camp or on the job, M M A, .

H. GENERAL ?Mk“"? — Dake canx IS

]

Comment on any pertiment features not covercd in the
regular repert,

I, Statement by Forest Supervisor or State Forester:
I have read the above report, discussed it with

Inspector and desire to comment

as fallows: (Use extra sheets where necessary.)

(signed)
i Forest Supervisor, or
State Forester
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FORT CECRGE ¥R IGHT DISTF ICT SCC
CAMF TNSFECTTION REICRT
Ccemp P=132 per puthority £.0. I'.__Date of Inspextisn
Company 331 Company Commender Capt. Semsen _ Time Arrived 11330 A.¥.
‘Type of Camp New Winter Inspentor Capts CoWeMeldrum Time Departed_ 9230 P.i.
uileage fronfteWright (- F-132 100 niles Road Conditions Satisfectory

v isir o 1 = DeSe Army

| " UM RTIT T T -

| A« FERSONNEL - Strength and Condition: 2 _ gamp Comstruction.
}

l. Compeny Strength 160Nc, of Men 8ICK_6 N». »n "VERHEAD__g@ 22
| 2. No. of Men CEARCED TO TECENICAL SERVICE 129
i J« No. of OFFICIRS ASSIGHED__ & No. of QFFICERS FRESENT AT InSF.3
. 4. GENERAL EFFICJEKCY ~- Commanding Off znarwl“___
Sutordinate Officers_LEe Miller - Excellent
Lt. Chapmen - Excellent Minus
Supply Oifiocer Capt. Semsen Educational Adviser
Camp Surgeonbfi!_l-bdlﬂﬂelf‘are I ficer »
5« SPIKE CAMPS -- How Many Cne No. of Men L - Tl
6. How far frem MAIN CAMP_____ 50 miles
7. How often doss Ccmmending Officer visit SPIKE (‘AMTM
8. How often does Camp Surgecn visit SFIKE CAME
9. DISCIFLINE OF PERSONNWEL Exeellent Minus MG—MLE__;M_M
10. RELATICNS and COCRDINATION with FOREST SERVICE !Io.llm “
11, sicxs__ Satisfectory i
.B. PHYSICAL EQUIPMENT and SANITATION: Seats are in poor eondition, should
Remarks pg glesner; also walls kept olesner.
1. Latrines (Type).PWMP . ... Sat.Plus; urinals dirty.
2. Bath FouseS.ssiecvsesese.. Sat.Plus; shower wells dirty & scapy.
3. leundry Fecilities........_Satisfactory Plus.
L. Sleeping Cuarters.....,...._Bxeellent Minus; ell broken door locks will
be replaced as soon es maintensnce fund evaileble.
5. Mess Hell..voeouseiseons.s SatoPlus; floor hes meny grease spots which
should be cleened off; more ecare should be exereised on this.
6. Ritebenessesesciasenses.. Exoellent Minus; floor under servinz sounter
not elean.
7. Croler (Meat, eto. Jesseess Exoellent

8. RO“““----------MLWM
5. Garbags Dispesal..........Heuled to pit; gerbage cens should be kept

eleaners. :
10. Reecreational Building..... Satisfeotory Plus;: being improved.
11, Educetional Bullding...... Exeellent Minus: should be betier squipped.
12. Cemp Exchenge............. Condition Excellent: Display Exoellent
13, Equipment Storerooms......_Exoellent
14. Surplus Equip. Storercom.. Satisfeotory Pluge
15. Infirmery & Medieal Excellent Plus; the ersa et rest of infirmery
Equipment & Personnel..... M heen clesaned ould b pgad nyp
16. Administration Building...

17. Officers Quarters.........
1E. Guest Quartersisss........ Satisfectory Plus
19. Forestry Quarters.........Exeellent

20. Fire Precautions and
Preventitiveses e cases e BRES t 8

21. All Heating Equipment.....Exoellent
22. Geperator House & Equip...Satisfectory Plus

23. Fual PrDb-swr"q-.lOOODOCOOOU
24, Vater FrobleMaeeeascesess.ss Satisfaotory

25. Fly Screens & TrapSe...... Botter & lar traps needed cutsjide kitshen;

2€. Construction Completed....Yes /1y paper needed in storercom.

27+ General Camp Sanitation...Aree being improved by instellation of walks
end some lendscaping; not much progress hes been mede on seme; new

] eesspool for barracks nearly completed.

Sheet 41
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Suy

De

E.

MESS and SUNDEY ITENS:

1.

n
.

.

o= &

.

Variety Quantity

Kitchen Esrscnnel (guelificatinns & Presentability)
Excellent for young cooks.

Feceod Prevision Sterernon Exoellent

Tebleware T Exoellent

Cooking Fquipment Exeellent

Cleaning Tacilities SatIsTactory Plus

Are Mess Stores Froperly Accounted for Yos

Complaints or Suggestions Concerning Mess

ANSPORTATION

Corditien Satisfactory

Are Requirements of Memo. j#42, Juns 1ll, 1935, Fully and Properly
Complied with
Repair Service Hotor FPool.
Drivers Satislactory

EDUCATIONAIL & WELFARE ACTIVITIES:

L

2.
3.
4.
5.
6.

RE

1.
2.
3.
L.
5-
6.
Te
60
9
10,
11.
12,
13.
4.

15.
16.

1?-
18.
19.

20,
21,

22.

23.
24.
25.
26,
27,
28,
29.
30,

Edurational Adviser ¥r. Hillstrom.
Asst. Educational Adviser '
Ho. of Crurses 32 No, Enrnlled 9@ No. of Instructers _7

Megazines & Papers n...t'll%giii .

Circulation System of Librery

Camp Paper

Recreational Equipment & Use thers~i Basaball, volley ball, soft ball,
» » ping pong, cards. '

CCRDS and REFORTS:
Remarks

System pf F‘iling....-..-......o. Mim.
Compeny Furd RenordSesecssssesss. NORO BOA6 OULe
Cemp EXChange FanordSe.ssss..... HONO R4S Oute
Date of Iast Inspection of Accts. by Dist. Hq. ULy 2s 1936
COrrespordente 30CK...cesese000. Satisfastory
Morning Reperteessecsscesscsssse
510k RePOrteessssnssssnsnvunssoss
DUty ROSteraesecsessssasosesses. EROSLIONE
Transportation ReqUestSeeessses. HOSKOS Upe
DRily WOrK ROPOTrtesssessanssesss SOGLOEROLOTY
Dally Senitery Reporteeceiccessses
Daily Diery (Log cof Events)..... Sl
File of Company Special Orders.. Satisfsotory
Minutes of Last Safety

Committes leetinges.s rssaansss  Satisfastory
File of All Orders, Memos., ate.

Distrist and Corpse....cess..... Satisfactory
Reenord of Telephone Calls

and Telegrams-cescesssceesssssss SOELOLRD
Forn #86 (or QMC 469)e.ssesssea. SaGARTROSOTY
5 i B i A e O
Roster of jjen Checked on

Last Sanitary Inspection........Satisfectory
Weeltly Rester of Kitchen

Personnel, Sanitary Inspention,.Satisfactory
Meal Recor?d Report,

Officers & Foresters............ satisfactory
Individual Clething end

EQUipment RenOrdSeeesssssssesssq Satisfeotory
All Records, C & Esevesesscorses P8
supply of All Forms Requirﬂd...:75i
File Of MenUS.cscocssscsssssses, SACIDROOROTY
Fand Steareroom Stoek Record..... SBtisiaotory iy
Registered Mail Renordessses.... SAEISLROCOrY
Officers REEiSter.c.eessessesq. SRCABEROBOLY
Leave Register (FEnrnlleesS}.s.... s
GENERAL EFFICIENCY OF PAPFR WORK Satisfactory

Sheet fj2




G. SU-PLY FACILITIES:

1. Are Supplies Being Feceived Regularly !O.
In Satisfactory Conditinn

2. Are Requisitions Pilled Fremptly Yes
¥ith Materials as Ordered Yes

H. FIRES or OTHER EMERGENCIES:
1. Fires, when Started 2:30 P.u. July 28.
2. 1i0e of Men on Fires T.S--
3. lethod of Rationing__ From oemp.
L. iethod of Clothing end Equipping_ From Oamp.
5.
6

Officers (NAME) on PFire Lt. Chamen.

« Other Emergencies

CC4™LAINTS or SUGGESTICNS by CCLMANDING OFFICER:

REZARKS:

NOTE: The same system of ratings as used on Efficiency Reperts will ke used where
required, i.e.,

Superior, G5%Z th 1008 Unsatisfacteory, 65% to 75%
Excellert, 852 te 95% Inferisr, Below 65%

Setisfactory, 75% to 85%

Total Eff'iciency; Rating for Camp Satisfactory Plus

Inspecting Officer's Signature
Ce We Meldrum
Captain, Inf-Res., 363rd Infantry
Inspeo tor

Distriot Headquarters CCC, Fort George Wright, Wash, August 1, 193 6
To: Commanding Officer, Co. 338 , camp P=132 , . , _ ldeho.

peficiencies as noted belew will bs corrected at once and a report of action
taken submitted to D.H.Q. within ten (10) days of date of this inspecticn.

Deficiencies Noted;
(1) Sec._B Lined=2=k  (2) sec._B Line_S=8=9=11 (3) Secs_B Line 25
(4) Sec. Line (5) sec. Line (6) see. Line

Voref S Gt

FPord ""I'ln‘_ble,
Captain, F.A.-Res., L413th F.A.,
Executive Officer.

By order of the Distriot Commander:




FORT CECPGE ARIGHT DISTRESTSCOCY
,CAYY INSFECTION REID:
F-132 Per Authority £.C. 13 Date of Inspection ‘ugust 19, 1936

Cemp

(l‘onu;mmm,r531 Company Commender Lt-__}g!_iller Time Arrived 123140 P.le

Type of CampPermanent - NeW Inspeot~rC8pbe JeOeKilgOreine Departed 53150 Polle

Mileage fromFteNiright F-132 1l0yiles Rced Conditions_VEry pOOTe—
U
|

3

5

¥ 1 - Cemp Project ‘uthorized., 1l - stetion Hospital
-

-ERSCNREL, = S_tx:gx&%h ant%aciifci.iticml - De3e 3 = juarters
. Compeny Strength 198 Ne. of Men SICK N»o. ~n OVEREEAD__81
. No. of Men CHARGED TO TECENICAL SERVICE 116
. No. of OFFICIRS ASSIGHED & No. ef CFFICERS FRESENT AT IiSE._2
» GENERAL EFFICIENCY -- Commanding Officer L%, Miller - Fxeellent

Subsrdinate Officers
2 LXCe
Supply OfficerLlsH1ller-=="XC, Fducational Adviser Mr.Hil

Camp SurgeornLt.Herrmanfi--ifxX€. Wwelfare Nfficer LE.Miller--sat.
SPIKE CAMPS -- How Many LWO No. of Men &

Fow far frem MAIN CAMF One 10 milesj other Do miles.

How often does Cemmanding Officer visit SPIKE CAMF_Week

. How often does Cemp Surgeon visit SFIXE cavp_Twiee 'ee}]-

. DISCIFLINE OF PERsoNNEL Setisfactory  ucralE cetisfectary

RELATIONS and COCRDINATION with FOREST SERVICE EXeellent
SICKS Unsctisfactory

by

W N

= O N 0D =) 0NN
L]

b

|B. PEYSICAL EQUIFMENT and SANITATICN:
Remarks

Latrines (‘I‘},’pe).}m?.....Mﬂ
Bath HOUSESeeses.nserseq. .S0CLeTE0tory Minus; must be clesner.
laundry FesilitiesS........00008 TACLOCY
Sleeping Quarterss........oNbistactory; bunks must be neaters
also lockers.

. Mess Hall.,..... ceeesess-oixceliont NMinus; dogs will be Kept

out of same.

KitOheNee:scacssesecsasss IOLISLUOWOTY FLUS

be improved; all articles must be Kept oif fl00Fe

;. Conler (leat, etc.).......otibes Shelves dirty; errengement should/

.Root Cell&r‘.....‘I.I.I.INm.
S. Garbage Dispcsal.c.s......BUITl8de

10. Recreatinnal Building.....jundipment Satisfectory: cCondition ¥xcel,
11, Educatiocnal Building......gatigfactory
12. Camp Exohenge............)iSpley Pxcellent; Condition Excellent
13. Equipment Storeroom.......gotisfoctory; Imoroving sume.
14. Surplus Equip. Storercom.insatisfectory; correetion made.
15. Infirmery & Medieal |
Equipment & Perscnnel.... Jxcellent |
16. Administration Building... XCe LLen b
17. Officers QUArters........J0LiST8CtOry Plus
1€+ Guest Quarters...........SﬁtisﬁCtogl riug
19. Forestry QUarters........oupsrior
2C. Fire Precsutions and
© Preventitiveseii.eesss..., LOFPECtion made
21, All Heating Equipment,...Jlxcelilent
22, Generator House & Equip..+ BUiBl80L Ty
3. Fuel Problﬁm.........-.-.J"ooa = L}&W&Bta
2l Water FrobleMesessssesss i AVEE & CPEGK; DOC larger pumpe
2%. Fly Screens & TrapsSe..... 000 "Scrip" T1y piper.
2€. Construction Completed...

27. General Camp Sanitation..,pRCLlblBCLOTys @eneral DOLice VEry pPOOr.

o Un Fuwnn -
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Yl S| EfSu
C. MESS and SUNDEY ITEMS:
1. Fcod Satisfactory Quality Satisfactory
Variety EXCELICHt Quantity S8lls
2. Kitchen Ferscnnel {qualifications & Presentability)

Satisfactory for young cooks,

. Food Provision Storeroom ’ o -
Tebleware Excellent MINUEY CONTHEINEYTE CIiTty.
. Cooking Equipment & =

Cleaning Facilities NOMOUELING BomEs
Are Mess Stores Froperly Aeccounted for
. Complaints or Suggestiemns Concerning Mess

o =) ™Nln W

De TRANSPORTATION:
1. Cordition Satisfactory
2. Are Requirements_of Memo, #42, Jure 11, 1935, Fully and Praperly
Cemplied with Yes
3. Repair Service
4. Drivers ot

E. EDUCATICNAIL & WELFARE ACTIVITIES:
l. Bducational Adviser Mr. Hillstrom - rxc¢ellent
Asst. Fducational Adviser IHIOLISE NUSULICN

2. Ne. of Cnurses 0 No. Enrolled o8 No. of Instructers ©

3. Magazinss & Papers hecelving SUmw,.

4. Circulation System of Librery cara

s Camy Feper oné since amm.

6. Recreational Eguipment & Use thersnf FOOL, DINg poONg, OuUIus,
checkers, ”&ase ail, ténnis, sorto=ll, norsesnoEl,

TVOIIEY Uoll, svImming.

F. RECCRDS and REFORTS:

Remarks
1. S},stem r\f Filir%. SA s rasbeareee e Deoml
2' Ccmpany Fund Eenords‘..'.......'m
3. Cemp Exchange RecordSececcsceses CO¥ _uUtuTEd CeTTITICatC,.
L. Date of Last Inspectinn of Accts. by Dist. Hag. TURUST 1V, 1906
5e Corresperdence 300K.eeecvccsss ba%isr&o?ory
ut

6- Iu‘.f‘-rning Repnr‘t.-- m .

G- DLk REPOPLS s sluisnm civviaaibes mnf

6. Duty ROSEeraseecrsancseassonnsss PRUCLIONG
9. Transportetion RequestSecceeeese ;

“Iocketup

10, Daily Work RODOrtesssssscssssess SOUIBIHOLOTY
11. Daily Sanitary Reportee.eceseess SRCOLLENG
12. Daily Diery (Log of Events)....., PRCELIOHS
13, File of Company Sperial Orders.. SO ETACLOLY
14. Minutes of Last Safety

Committes Meetinge.. s onssas.. .. SEEislactory
15. File of All Orders, Menos., atec.

District and COCDE s ne innsnincos Satisfactory
16. Reeord of Telephnne Calls

i and 'I'eslegrs!.ms...................“""5“;131"“'“”’”y

17. Form /{86 (or QMC 469)eccceccccses
18. FOrm #l2urernreeseererassansrees SOVIBIEOOTY
19. Rester of jjen Cheecked on

Last Sanitery InspectioNececcess
20. Weskly Reoster of Kitchen

Personnel, Sanitary Inspection.. Satisfactory
2l. Meal Reecord Report,

Officers & Foresters..issccesasvs Satisfactory
22. Individusl Clothing end

Equipment Recordsescsssscescssscs ace]‘lﬁn?
23. ALl Records, C & Eeeeeseersssses DRCULLIERT

24. Supply of A1l Forms RaquirAd....m
25. File of Menus.--.....-..........m
26. Fond Stereroom Stock Recorde.... SBCABLO0LOLY
27. Registered Mail Reoordesssesses. SHULBLECLOLY
28, Cfficers ROZISters.eceecscecsses DOUIDLACLOLY
29. Leave Register (Enrollees)..... . EXCe1Ient

30. GENERAL EFFICIENCY OF PAPER WORK Duvisluctory Plus

setisfactory

theet ji2

;——




G. SUZPLY FACILITIES:

1. Are Supplies Being Feceived Regularly Yes
In Satisfactory Conditinn

2. Are Beguisitions Filled Iromptl
with Materials as Ordered Cibtﬁ

short in number,

FIRES or OTHER EMERGENCIES:

1. Fires, when None ot present.

2. No. cf Men on Fires

« method of Rationing

. lethod of Clothing and Egquipping

. Officers (NAME) on Fire

. Other Bmergencies

r

CC¥PLAIRTS or SUGGESTIONS by COMMANDING OFFICER:
1. Weter sample bottles still arriving broken. ,
2+ Short on Forest Service transportation to spike camps .

REZARKS:

l. Due %o location and condition of thiz csmp together with fact
there are two spike camps, it is recommended enother officer be
assigned st the earliest possible dete.

2. HRoad badly in need of repair

J. Hhequisition will be sent in immediately for cot springs end
repairs will be made,.

4. PFire extinguishers will be polished =nd kept inside,

NOTE: The same system of ratings as used en Efficiensy Reperts will ke used where
required, i.e0.,

Superior, 957 to 100% Unsatisfactory, 65% to 75%
Excellent, 85% to 95% Inferior, Below 65%
Satisfactory, 75% to 85%

Total Efficiency; Rating for Cemp_S@tisfactory

ng Officepls Signatur
Je Qe ore

Il -Resh, 4th Iof antry
District Jms peeotor

Distriot Headquarters CCC, Fort George Wright, Wash. fugust 19 193 6
To: Commanding Officer, Co. 981 , Camp_F=132 , cherd, g

pDefieciencies as noted belew will be correctsd at once and a report of action
taken subinitted to D.H.Q. within ten (10) days of date of this inspection.

Deficiencies Noted;

(1) sec. & line 31 (2) sec.B Line 8=4=~5~8 (3) sec. B Line 7=14~20-25
(4) Sec. B Line 29 (5) sec.© 1ine B=4=85 (6) sec.  Line

By order of the District Ccmmander:

Tl } 7
o N
/4.«//2///‘_ K

Ford Trimble,

Ca.ptain. Fela-R6S., il.l3th Faley
Executive Officer.




FORT CEOPGA WRIGHT D'STRICT CCC
i CAYI THSPECT ON REICRT
Cemp P=132por pcthority £.0.___ T'.__ Date of Inspestion September 15, 1936
company_ 531 Company Commander Lt. Willer Time Arrived 145 P.i.
Type of Canp_ Permenent Inspentor C8pts Je0.KL1gOre nine peparted 5135 Polls

Mileege from FeleW. 7o Pe132 114 yiles Tced Conditisns Bxeellent teo very poor.

Flout I =5.8. Z = Station Weapital
‘ ' 1 = AW 0ule 29 - Camp Project Auth.
« guerters 27 - Wood glohu

o
i)

A+ [IERSONNEL - Strength and Condition:

L Cﬂmr eny Strength 157 Ne. of Men szcx Nnr. »n OVERHEAD
No. of Men CHARGED TC TECHNICAL SSRVICE  Th

No. of OFFICIRS ASSTGNED 3  No. of CFFICIRS TRESENT AT nSt, ¥
CENERAL EFFICTENCY ~- Commanding 0fficer LS.Miller; iess, setisTastory

Suherdinate Officers Lt. Welill - Store 'm ﬂ'fill.

Suppily OfficrrhbeRLlloP=-<Nat.PiRUB  ducational Advicer WEJHLLLStrom=-sat.
Camp Surgcnn&tomﬁelf”e Nficer L'OWO"
SPTKE CAMPS == How HMany _ IWO No. of lien BY = 2B
How far from MAIN Ciup____ WO Wiles and § miles
Hoa often does Cemmending Officer visit SPIKE CAMF TeERLy TR
» Fow citen does Camp Surgeon visit SEIKE CAMP —_WesKLy

. DISCIFLINE OF PrmscNnerSetisfeotory Minus Ciils Setisfestory
1C. RELATICKS and COORDINATION with FOREST SERVICE —EW-T%
11. s1chs  Satisfestory

=
- .

LA TN | o\'\_n

L3, PEYEICAL EQUIFMENT end SANITATICN:

Remarks
1. latrinee {wpe)..?f?.?'.'?k."' Unsatisfaotory; seats u% wet; urinals
2+ Bath Houses..eeees - atis P g

30 ]’a.urdr‘v f?@l.&ltles.....-..m” &
L. tlecping GUArtersSc.eessss. BROOLIOAE T

i 5. MES5 TiRIl, 4 veexss mvrﬁrmm airty; !'T“l‘ in
; far end badly stained.
i FiLChCNasssesns-nasnrsass. OBELEIROLOTY HiNUS; fPamework of Geble dirty,
i full oen of g_arh:g under table,

. Conler (M‘at 0. )revevs. Unpatislaotory; dirty end not neat. sene.
£ oot Saaae DN ,,,,,_,m*‘sa*—m ot neat; ean of garbage in/

’ Gar‘rar*a JLSPOS'L.......... “Biurned; recommendation %

: mm' pemee T—EWH

10, Recreationel Building...., DQUAPNORS Setlisliaotory Hinus; Co

11, Faunavnrnpl Buildingsisees ellen

12, Camp Dynu.-:ng-.............miUmi“_m!

i 13. Equipment StOreroofes.s... SAOOLLERE /oorreotion 'm'

4. surplus Equip. GStorercom.. ﬁ““"““’" not neat; correstion mede.

15. Infirmary & lMedieal “UnsatisTactory; TLoor and mop boards dirty;
Equipment & Perscnnel..... polies outside very poor.

16, pdministreticn Building...

17 Officers QUARTEerS..,ssseass B

i€, Guest Quar'ter's............m
1. FOrestry QUArterf....ess.., SUPOTIOF
20. Fire Precauticns and

Preventitiveseersssseses. . Unsatisfactory; see remarks. polishi

o~

0 -3

2ls All Heeting Equipment.....mmm
3 22. Cenerator House & Equip... o BOTOTYT 8X08p
j 29. Fuel Plohlem..............m
: Ph. Water FrobleMesesessssesss 08 ONE = SRESRINEWEY
| £8. Fly Screens & Traps.......m
| I 26, Coustruction Completed.... " ST oTd
' 27 CoqebalaCalBas Rl tefion. i Pe _Win) Suwies
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D.

MESS and SUNDEY ITE:S:

1, Feod Batiafestory Quality 3“"“““;;
Varicty SetiBlastory Plus Quantity 8

2. Kitchen Fe rsunn°l quaiifications & Presentatility)
Badly in need of Mess Sergeant; see remarks.

. Feod Prcvision Sterernom _3;‘I;!il‘0f?l shelves dirty.

Tebleware Bxeellent

Cooking Fquipment_ UmSatisfsotory; outside of pens dirty; inside rusty.

Cleaning Fecilities SBEerior; Tilehy

Are Mess Stores Properly Accounted for o8

Complaints or Suggestiens Concerning Mess

Y=g ONln

-

TRANSPCRTATION:
1, Cordition Satisfeotory

2« Are Requirements of Memo., #42, June 11, 1935, Fully and Properly
Complied with Yes

3. Repair Service  DACLBTGOCOrY
T SatisTestory

L. Drivers

EDUCATICNAL & WELFAPE ACTIVITIES:

l. Bducational Adviser MPe Hillstrom - Satisfectory
Asst. Educatien Adviser

2. Ne. of Courses No. Eprelle No. of 1struot.rs

3. Megazines ¢ pepirs— Reestvin &mtm letter writ m

L. Cirsulatinn System of Libr&ry Cerd

r

5+ Camg Paper Satlsfaotory

6. hecreational Equipment & Use there~i FoOLs DINg pong, horseshoes,
uﬂhll.ulnhl. gemes.

RECCRDS and REFORTS:

Femarks
Ty System e Pilﬁng.o---..uc-'.-boo n..l-.l
s Cf"npe.n\’ Fund FeﬂﬁrdS.--luoonooqom “m..“.
3. Cemp Exchanga RA0OrdSeesscecssss . e
L+ Date of Iast Inspesctinn of Acets. by Dist. Hg. an ) 47
Se Correspsndence 306K..ssessseecaes OB "r...°'7 !
6o Morning Repertesceccssesecanses lines.
Te Siek Report.....................mﬂl |
6- Du*y n0¢t9r|-----o----.-o--uoo.n
9+ Transportaticn RequestsSesecsosss '

10, Dally Work Reportescessssnsssnns as Y BeRsbule
11, Dally Sanitery RepoTteeeesecssss SOULEEROCOTY
12. Deily Diary (log of Events)..... SAGABIROSOry
13. Flle of Company Spenial Ordars..mli‘ri'ii‘°'7
1L, Minutes of Lact Safety

Committes NAetingasessesssoes .. NOE signed by Commanding Officer
15. File of All Nrders, Memos., ete.

District and CRCDEL cusesntrason Satisfactory
16. Renord of Telephone Calls

Anl TelepPaml, Jxsanasness s seees Setisfectory
17. Form }86 (or QMC 469)eececcosscns
18, Ferm #1-2-01ooolo'---‘-ooo.llculo
1%« Roster of len Cheoked eon _

Last Sanitery Inspectioneee.ss.e Not typed up.
20, Vieekly Roster of Kitechen

Personnel, Senitery Inspeetion.. Setisfeotory
2l. Meal Record Report,

Officers & Poresters,..ciceceses s‘*“""”'
22. Individual Clothi and

Equipment Beﬂords?%............. Satisfaotory
23+ AL Recoran] © & Biaessosbs vubin
24. Supply of All Forms Required.,..
25. File of Menus...................

26 . Frod Storerosm Stosk Revnrd..... Slltl!llllI! jlll L , -

270 Registﬂ‘rﬂd M&ll Re"ﬂrd.....-.o..

28, Officers Ragister..............-Wm——
29. leave Register (Fnrollees)....

30. GENERAL EFFICIENCY OF PAPFR WoRE Tetisfeetory Pius

ot typesty muUEt b BIZHed by U.U.; must

Sheet #2




" G. SUZPLY FPACILITIES:

1, Are-Supplies Reing Feceived Regularly
In Satisfactory Conditisn

2. Are Recuisitions Filled Promptly
with Materials as Crdered

H. FIRES or OTHER EMERGENCIES:
l, Fires, when
2+ Nos of Men on Fires
5« Method of Rationing '
4, Kethod of Clething end Equipping
5. 0fficers (NAME) on Pire
6. Cther BEmergencies

EELHEEES

COFLATNTS or SUGGESTIONS by COMMANDING OFFICIR: Last shipment of subsistence,
1 gal. mayonneise mouldy, down. Letter dated Sept. lh., 1936, Subjeot: *Correction
of Individual Records®, par. 16, parsgreph quoted not epplicable for change regueste

REJARKS: A« GOGeneral police of cemp improved but far below standard of the
distriet.

2. Peinting of wash rooms will be supervised, Floor wes covered with
paint in one being done during inspeetion.

3. Surplus store room will be clesned up immediately.

4. No fire buckets or extinguishers in Reorestiocnal building. Same
will be installed immediately. Buckets in berrscks will be properly installed.
Yellowjaockets' nest in fire extinguisher box of generator house will be removed.

(OVER)

NOT=: The same system cof ratings as used on Efficlensy Reports wilil be used where
required, i.e.,

Superior, 957 t= anV Unsatisfactory, 65% to 75%
Exnellent, 85% t= 95% Inferier, Below 65%

Satisfactory, 754 tc 85%

Total Bfficiency; Rating for Camp Satisfectory Minue

Distriot Headquarters €CC, F» t Genrgq Wrig 1§§Wash. September 16, 122 6

To: Commending officer, Co. , Camp "

peficiencies as noted belew will be norreoted at once and a report of action
taken submitted te D.H.Q. within ten (10) days »f date of this inspeotien.

Deficiencies Nnted;
(1) sec. ¥ _rine o i (2) see. _ Line 9R0=E=My(3) 50, B ine 35=20-20-32-27
() sen, 9 1ine 96 (5) seaF_ yine T°0°000h (¢ oo W 14, 19-25-27-28
See B

By crder cof the Distriet Commander:

Ford Trimble,
Captain, F.A.-Res., 413th F.A.,
Exeoutive Cffiocer.




$. All stoves need clesning snd polishing. Boxes for essh stove
will be construoted as desoribed by inspector.

6. Cemp Surgeon will move his quarters from hospitel to Officers'
wuarters irmediately.

7. 1%t is recommended that enrcllee Cummings, Idahe Junior Cook
now on D.8. et Cemp F=62 be plened on D.S. with this oompany.

9. This camp shows a definite lesk of orgenization. It is recommended
that Lt. Miller be given 30 duys more tov lmprove this cemp. If he is not
gucoessful the undersigned recommends Lt. Goff be put in ohargs. All deficiencies,
use of oferhesd, officérs, etc., were disoussed in detail with Lt. Miller.



FOREST SERVICE
Coeur d'Alene National Forest
COEUR D'ALENE, IDAHO

0CT 12 1936
FORT CEOPGE WRIGHT DTSTRICT OCC | R FFOrER

CAMI TNSPECTTON REICRT /—//
Cemp F-132 o, Actherity £.0. I'.____Date of Inspeztion Cotober 3, 1936 4

Lt. Niller Time Arrived 115

Compeny << | 531 Company Commander
Permenent ¥iater

Capt. CoV.Meldrum

Inspeotor Time Departed

FooWe o P=-132 1200 Lii..  ~ced Conditions EXoellent to Poor.

e of Camp
P T

Mileege from

U IS Fjou! 1 - Camp Projeoct.
! A» IERSONNEL - Strength and Condition: § = Wood detail. 1 - D.S.

! 1. Compeny Strength ®2 Ne., of Men SICK 3 2 _Ngs " OVERGEAD 19
: 2. No. of Men CHARGED TO TECHNICAL SEKVICE

3. No. of OFFICIRS A3STGHED No. of CPFICERS FRESENT AL T.SE.
L. CENERAL EFFICTENCY ~-- Conmandine Nfficer W Ei1ier--ta Wf’m

Suberdinate Officers

Supply Cificer I Ier==Sut P IWE S ontional Acviser Wr. RIIIStFOE
Camp Surgeon ihad 'w=“u:‘§elf‘ue Mficer

. et R SR

5. SPTKE CAMPS —- How Many _ WO Ho. of len
6. How far frem MAIN CAMP =t mtter
7. How often does Cemmending Officer visit SPIKE CAMF 2
8. Fow oftsn does Camp Surgeon visit SFIKE CAMP e 4
¢« DISCIFLINE OF PERSONNEL MCRALE
1C. RELATIGRS and CQCORDINATION with FOREST SERVICE EX0@IT8n T
13 BICKS tisfaotory
3. PEYSICAL EGUIFWENT end SANITATICN:
Remarks (See Remarks)
. latrines (Type)e..eees.... Setisfectory; urinals need repainting;
» BElh HoOuseBiswissnisanrasn i
. Taundry FeoilitieS.es.es.. BCISTROTOrY “WITH Soep.

cleeping %uarters._””."mm

berrsoks loocked up. 4

Mess Aall. _”_”_mmmmrrmmw

steined from vermish being SpIITed —on seme.

BB R _“.“"_Wr:qmm;
table dirty; kitahen walls dIFty but cennot b changed UDLeSs seme are

. Cooler (M“at; ete. )o-'--oo WWW

P”O* Cell&r‘.liﬂl..‘.....l-m‘

Garbage Disposales......., DUFBed; Gels oan by Inelnerator to be olesner;
" mres around same to be betfer pollced.

10. Recreatisnal Eulding..... m‘mﬂﬁi" flocr to

11. Fducatienal Building...... BXesilent ___/be oleaner.

i 12 Cam; J"us.nge.........-.-.mhﬂi.’h’ h.ll“t

| 13, Equipment StereircoMe...... SKOSLISNE
14. surpius Equip. Storeroom,, DOCiSiaotory Plus
15. Infirmary & Medical

Fquipment & Perscnnel,.,,. bxeelleat Plus

E 16. pdministretion Building.., BROSIIent 2
i 17. Officers QUArters......... SAteFlUS; GIFt Under water temke

€. Guest Quarters............m

1l9. Forestry Quarters.........—m
50, TiP& Précsittions -and “SEt.PIuS7 NOSY OUTHIAE SHOULd b8 hung up
ProvenCitiveteasensises wrns pn"rl, to prevent m;tln‘ of same.

o Ln DN e
-

Nollle: BN

needed (see previous rep

et s e - 0 A——— . S —— . S < i

| 21, pAll Heeting Fquipment,...., “8%e i Scme B -
i 22. CGenerator House & Equip...
! e Fuel Problem, ..eessessewen * i ted ol
| o WALEr FrobloMesesssssnsss. CPOOE = BOEISIROTOTY
! 5. Fly Screens & TrapSevececss ’ : s
26. Coustruection Completed,.. . 168, Sxoept reconditioning.
, 27. Ceneral Cemp Sanitation.,, “eRGFal POLISS IMProve brap top still
|

Sheet 41




Sui

C.

E.

MESS and SUNDEY ITEMS:

1.

Food _qu“i Plus Quality Satisfactory Plus

Variety Satisfeotory Plus quantity Eui!omfm'iﬁu

Kitchen Personnsl (Qualifieations & Presentatility)
Satisfectory Plus

Fecod Prevision Sterersom_Shelves sand cen tops very dusty.
Tebleware Gl

. Cooking Fquipment _ Sstisfestory Plus

Cleaning Fecilities_Satisfeotory Plus
Are Mess Stores Properly Acoocunted for Y68
Complaints or Suggestiens Concerning Mess

TRANSPORTATION:

i,
2e

o
o

b

Conditicn _Cne Satisfeotory; other burned out bearing.
Ars Requirements of Memo. #42, Jume 11, 1935, Fully and Properly
Cemplied with

Repair Service gtg;!t Fool
Drivers Sati slectory

EDUCATICNAL & WELFARE ACTIVITIES:

la

obnd&two N

Bdueational Adviser Hre. Hillstrom
Asst. pFducaticnal Adviser hro{l.u Adems
Ne. of Courses Z llo. Enrolled g o. of Tnstructers §

Magazines & Paperz  Reoeliving seme.

Circrulation System of Librery Card

Caung Paper Satisfactory Flus

hecreational Equipment & Use there~f Poel, ping pong., horseshoes, '
gof't ball, volley baull, gemes,

RECCRDZ and REFORTS:

1ds

13.
lho

15s
16.

17.
18.
i9.

20.

22.

23.
2l
254
26.
27.
28,
29.
30.

Remarks
System (“f Filing--.....-.......-_Pl_“lm
Cf.‘m}'sany F'lr;d F.eeordSoco.oo-o-o-o s“ .m“ ..ﬁ!ﬂnwd :
Cemp Exchange Ra00rdsS.ssses.qsq._ 586 attached certificate to be majled |
Date of Last Inspeotinn of Accts. by Dist. Hqg._ Se
Correspendence 300K...,.seesse0. Bxoellent; except in & out meil rezist
MOrning RepPOrteeseccssssscessss. EXOGRIORE
Sisk REPQr‘t....-...-............ &0‘11‘!‘
DUty ROSteraec.issesesescensessess_Exosllont
Transportatisn Requestsesceseses ked up
Dally “ork RApPOTrtesesesesvesssss_Bxoellent
Deily Sanitary Reporte.ssse....._Seatisfeotory
Deily Diary (Log of Events)....._Exeellent
Flle of Company Special Orders.._Exeellent
Minutes of Lact Safety

Committee Meetingeseevessassssso_Lngt one Ootober 6,

File of All Nrders, Memos., ete,.

Distriet and COrpSececcaresssses_Gntisfaotory
FRenord of Telephone Calls

and Telegrams.cscsessasesssesss. BSotislaotory
Form #86 (C‘r Q)MC L|-69)o.-o-o--.¢-__!r_“ up tﬂ g_!t’l
PO BIB, v ionvsnesensss veveness. Safisfectory

Rester cof lien Checked con

las% Sanitary Inspectionees....._dust be witnessed by line officer.
Wieekly Hester of Kitchen

Perscnunel, Sanitery Inspentinn,.._ Satisfeotory

Meal Record Report, *

Officers & Foresters...... ceeres_Sutisfactory

Individual Clothing and

Equipment Renordseceesssescssess Stutisfactery

All PBGOI"JSv C & Eco-o-vo.-.-ocl—cmti.u “d.‘.

Supply of All Forms Raquired...._"‘l
File 6f MenUS.sceassesssssssssss SRGLOLGDE

Feod Starsroom Stosk Record..... CAGLeisotory
Registered Mail Recordssssesec.._-atisfaotory
Officers REBIStEre.cssesesssssss SHELBTBOLOXY

Leave Register (Fnrollees)..... .-mnhr’
GENERAL EFFICTENCY OF PAPFR WORK_Batislsotory Plus

Sheet #2




G. SUSPLY FACILITIES;:

l. Are Supplies Being Recelved Regularly Tes
In Setisfactory Conditisn &

2. Are Requisitions Filled Promptly pidd
R B

Vithk Materials as (Ordered

F. FIRLS or OTHER EMERGENCIES:
l, Fires, when Qetober 8, 1936.

" 2« Noe of Men on Fires a

3. ueth:od of Rationing

L+ tethod of Clothing end Equig;;ing By Army.
5. Off1ears (NAME) on Fire nes

6. Utiier Bmergencies

CoF LATNTS or SUGGESTIONS by COMMARDING OFFICER:

REJARKS: PBel: Shower walls dirty & soepy; toilet seats need repsinting end
now bage or mop bourd nsoded around seme.
B<6: Dirt on top of tanks and at rear of renges. EKitohean floor could
be cleaner; tops of mop boards dusty.
1. Area botween barracks 7 & 8 should be oleaned up, full of rocks.
2. Drains of barracks 7 & 8 stopped up; this will be repaired et once.
3. Weall in hall rear of kitehen very dirty; this will be nnlml at once.
4. Benches needed in bathroom.
(OVER)

NOTE: The same system cf ratings as used on Efficiensy Reports will be used where
required, i.e.,
Superior, G957 te 100% Unsatisfactory, 65% to 75%

Exnrellent, 85% ta 95% Inferirr, Relow 65%
Satisfactory, 75% tc 85%

Tctal Efficiency; Rating for Camp Setisfectory Plus

Insrecting 2Tficer's Signature
Cleron W. Meldrum

Clptﬂn s InfeReg., 3‘3!" Inf antry

Inspector
Distriot Headquarters CCC, Fort George wrigpt Wash., Coteber 10, 193 6
To: Commending Offiecer, Co, y Camp &% 39 3 PrivhErd, : ;%III-

peficiencies as noted belew will be aorrected at once aud a report of action
taken submitted te D,H.Q. within ten (10) days of date of thig inspeotion.

Deficiencies Noted:
(1) sez._ B Line 1-2-5+6-9 (2) sec. B Linar"'ao":s"a(_?) sece © 1ine 3 =

.. (4) sen. F 1ined7=19-23 (5) sec. Line (6) Sen. line

By crder of the Distriet Commander:
e o

s
/’7)"%(«/{;
Ford Trimble,

C&ptain. F.A.=-R6s5., ll»lBth Feheoy
Executive Cffioer.




, 5. The present wood piled up in rear area should be neatly
piled up end kept in = more compeoct pile. Uld sorap wood pile will be
sorted over end all wood not in good condition will be cut up for kindling.
Instructiong were given for this on e previous inspection.



| FOREST SERVICE
(:0# cq! - IF

COl;:gR D‘ALblziﬁB,Mg
NOV 2 0 1935

RECEIVED

Uaeur d'Alene, Idaho
October 24, 1936

Camp Superintendent; ¢. B, Valentine.
Camp Commender, Lieutensnt Coff.

Aversge enrolled strength week ending October 23, 16Y.
Mmammi@mdtomdm tﬁmdn;'s 34,
?q::nngvgf released strength allocated to roads ‘Bhi period
date, G67k.

The average enrolliment during the pest 30 days was 1OR.
Lagt &My 85 new recrults were added to this camp, bringing
up the present strength to 167.

Three road m;taa!m um vw.m aur, innwtxm
the Upper Big Creek #450, Lat mﬁeek

and Dudley Peak romd 4490. MWWW#&%WW
Big Creek rosd #4850, & Class & project. The other two are roads
experimenting with different dips, ditches, installation of eul~
verts, etc. Hr. Calkins has made numerous inspection trips ir
smﬂm wlth these experimental mds.

sm%%‘ The location meets the specifications of @
Clase 3 project. The two objectives of this road are for fire
control and utilization.

ig:  The only work that has been done on this road
Sy -wey clearing. At the time of the inspection,

spike cemp was Mucaaazrmmummmmm
urkmthar %erm ‘Ehewz‘kmname

mfntatr w i.. m
‘Elti.ﬁn 13 WM 28y

The quality of work could be lmproved to some extent.
m road 1s located in this section on & side slope of about
80 to 90 percent. There were found meny stumps below grade line

Copy for Supervisor




Memo. of Insp. Camp F-138, Blg Creek

in the f1ll section that could have been cut so that their
tﬂuvmahunmnmmMaumwmormwm
rill. The practice has been on this road to remove all stumps
on the right of way by shooting or pulling.

In questioning the tm about what he planned on
doing with the white pine logs; he aum that he had not been
informed about burning or peeling. The white pine on this
road that were cut mlaasentherightormwma peeled.

The quantity of work 1s somewhat cut down on account of
the excessive travel time so that the crew get in about
five hours of agtual work., The crew_ is travelin; to work sbout
6 miles by truek and walking sbout 2} miles.

The Supervisor states that he plans on quitt the
elearing work until a bulldozer 1s available to M:aghe road
up to the right-of-way work.

/8/ Frenk Akri
Road Inspec




ADDRESS REPLY TO
DISTRICT FORESTER
AND REFER TO

FOREST SERVICE

FOREST SERVICE

NOV 2 01938

NORTHERN DISTRICT

0

ECW
Supervision
Inspection
Coeur d'Alene

3,YWV

November 18, 1936.

Forest Supervisor,

Coeur d'Alene, Idaho.
Dear Mr. Simpson:

Inspector Frank Akridge has submitted General
Inspection Report on Camp F-122 Big Creek, made
October 21 to 23.

You accompanied Mr. Akridge, have read the

report and discussed it with him. Copies are attached.

Under B. Quality of Work Accomplished; foremen
should be instructed regarding peeling of White Pine
logs and it will pay dividends on hillside sections in
right-of-way clearing, to cut stumps so the tops will
be 12 inches below grade line,

The quantity of work accomplished and the super-
vision of the camp are very good.

Very sincerely yours,

EVAN W. KELLEY,
Regional Forester,

by Bl Fl

Acting.

Coeur d*Alene Natj i
UNITED STATES DEPARTMENT OF AGRICDLTUBE[R ) &ENgnﬁ)iﬁgt E‘ ; u

RECEIVEDg%

-~
FEDERAL BUILDING
MISSOULA, MONT.

Enclosures 4



0

ECW ’ .

Supervision
Inspection GENERAL INSPECTION REPORT OUTLINE

(Revised June 1935) )
Forest_Coeur d'Alene  Camp Name_Big Creek . Camp No._  F-132
Date of report___Oetober 24, 1 1936

=X
Period of Inspection, FromlQ:30 :_p:, October 21to m Ocetober 23
(date) (date)

Inspector__Akridge Accompenied bySupervisor Simpson & H, Kottkey
Supt. G, B, Valentine Camp Coms___Lieutenant Goff

Title Name
List below the activities or projects inspected:
Upper Big Creek :

Latour Company Spike
Camp
Latour Telephone Line

Wood Procurement
Avery Creek Campground
Avery Fireman Cabin
Road Construction

" % w0 e

Findings
(Except where very brief answers placed on this sheet will fully ans=
wer all phases of the questions, discuss in detail on blank sheets, using key
letter and number, as "A-3," etec,) .

A, QUALITY OF ORGANIZATION
1, Has Supt, a detailed work program? Not for eiﬁht_pm:ind._
2¢ Does it define priorities of jobs? Appendix
b¢ Does Supte. have well-developed "plans ahead"” for
. each job? :
4, What success has he in making these plans materialize? : Appgngjx
Se Does Supt. keep an adequate record or chart showing

accomplishment based on plan of work? Yery Good _

6e If not, did you suggest how to keep such a record? =
7« Has Supt., a thorough grasp of his job? Yes
Bs What is his-attitude towards the job? Very .

9, Basing your reply on analysis of Supt's diary, if avail-Superintendent
able, or on nther information, how many hours per day keeps diary, but
does he average away from camp om the work projects? :i_no_LﬂlaiJ.a.ble 5%

10, How many hours per day do the enrollees average on hrs.

] wrk projects? 8 hrs. 10 min.

11, Are foremen and facilitating personnel thoroughly come
petent to direct or accomplish jobs to which assigned?
(Dig into this and discuss thoroughly.) Are there any Appendix
misfits? If so, on what jobs? How many replacements
has this camp had because of inefficiency or other !
unfitness? (Do not include releases duc to no fur=-
ther need of certain overhead,)

12s Are foremen, leaders and asst, leaders adequate in
nunbers to get reasonable production from unskilled, | .
untrained workers? . ? __Appendix
If not, what do you suggest? !

13 Are they distributed over the working forces to the
hest advantaze? . : Yes
if not, what do you suggzest?

i i M b et | ek s . wi ekl aihene ik g s 1 LA L o SRR




14, What are the minimum and maximum numbers of workers
under any foreman? : 15-40
What is the aversge for all foremen? ] 23
15, Are the foremen alive to their pbs in directing the Yes, about
work? How do they size up? : average.
164 Where you find men loafing on the job, give foreman's
name and the number loafing in each case, Discuss such No men
instances with Supt. and state what comments he offers, found
17, Check clerical work and state whether it is well organ- loafing.
s ized and effecitvely handled, Does Suptes know where !
all men are assigned each day? i Yes
Does he kecp necessary records on time by prejects? _Yes
Does he submit his reports on time? ! Yes
Has he sufficicnt clerieal help to meet the needs? . Yes
18, How many inspections of field work have Supervisor or
staff made during this enrellment period? ; 12
19, How many puruly "camp visits" by Supervisor or Starf? . 2
206 How many weeks since full company arrived, or since Arrived in pre-
start of period in case company arrived during & vious period.
previous period? Eighty-five. Replacement for_full company
2le Do Supervisor and staff men make it a practice to ‘arrived October
leave with the Supte definite written memoranda 5 A
covering instructions or suggestions made as a :
result of their inspections? : Yes
QUALITY OF WORK ACCOMPLISHED Yes, improve-
1. Do Supts, foremen, lcaders and skilled workers fully '‘ment could be
understand thc standards and specifications appli- ‘made on right-
cable tn» the work on which enzaged? of-way clearing.
Do the Supt. and forcmen carry the specifications
with them out on the jobs? _Appendix
Discuss any exceptions, j
2e Are standards and spccifications adhered tof? : Appendix
If there are any deviations, what are they and upon
what jobs?
3¢ Are writtenm specifications lacking for any of the jobs!
under’ way? Yes
If so, list such jobs? : -
4, What changes in plans, locations or specificatiens,
if any, do ynu bclieve  advisable and upon what jobs? None
S5« Based on your own observations, which foremen are Appendix
active in teaching cnrollces ho*. to improve their
s8kill? Citc cxampless
6e Arc thoerc emough skilled workers, including skilled
enrollecs, te insure propcr accomplishment of the _
planned work? Yes
7« If not, how many men and of what skills are lacking? :
: For what jobs are thcy needed,
8¢ Has the Supt. recognized this nced, What action has
he taken to sccurc them® What were the results? i
9¢ De the Supt's veorious hendhooks and sets of imstruc~ |
tions show evidence of study? ___Some
Are they kept in a place readily available? Yes
Do they have "dog ears"? ____Yes
Do the foremen study any of them? Yes
P




10,

11,

12,

Co QUANTITY OF WORK AS COMPARED TO MAN-POVER AVAILABLE

What steps has the Supervisor taken te impress the ]
Supte and foremen with their responsibility for .

the training of workers? (Go into this in detail® = Appendix

with each Supt., and with Supervisor or staff men, |

if contacted.) Yes, they are us-
Do foremen have "plans ahead" and their work lined up ing job sheets

on the jobs so that all phases of the work are and project sheets

handled in an efficient manner? on all the jobs.

Are foremen active in keeping erews balanced on the job? Yes

1, Average enrollment during past 30 days . 102 & 167
2s Average number released to Supt, o4 : 84
3¢ Inte how many working groups was this turnout divided?: T2 6
4o List any crews which seem overly large for economical |
accomplishment of the work, - Balanced
5« List any jobs on which the output for the past 30 days!
impresses you as being too low., In your judgment, =  Appendix
what are the reasons for low sutput? ;
6e List any jcbs on which the enrollees do not put in a All put six
full 6 hours on the job, exclusive of travel time, hours on the
Give number of men involved and specific reasons project. See
why a full 6 hours is not spent, If less than & C-5.
hours is not fully justified due to exceptional ;
circums tances, what action has been tsken to cor-
rect this? : .
7« How many spike camps are out? 2 - Pine Flats and Latour Creek.
8s How many enrollees in such camps? i 39
9 Could the number of spike camps be increased to
advantage? No
On what jobs? :
D. USE AND CARE OF TOOLS AND .ﬂ,gLIIr‘:,,,.JI'
ls How many‘'of the follewing machines on the job: - (1) This equip-
Trucks, 15 ton 5 ; Pick-up _1 ; Dump (1) . -ment in storage.
Bulldnzers __ 1 ; Tractors {(l) ; Compressors _0 ;:
Jackhammers O ; Shovels . _v'Gradera (1)}, '
2¢ What additional trucks and no.CﬂlIlO‘S if any, could be
used to advantage and where? None
3¢ Has Superintendent tried to get more trucks or
machinery, and with what result? - No
4, What machines, if any, are out of commission, for hnw
long, and for vhat cause? No
Se How much of this time less was prev-;zntable, and how |
might it have been provented?
6e Are there any idle trucks or machincs on thc—: job?
List number, type, and cause of idlenes
7e¢ Have surplus trucks or machincry, if any, bu(,l'l re~
ported to Supervisor? Tractor, grader, and dgmp_;:n_k&_
8s Is full use being made of all trucks? Do they double Trucks are used

shift wherc possible, haul capacity laadu, stagzer 10 the best ad- .
crew hauling, make unncecssary trips? vantage possible. Trucks
Discuss in details do0 not double-shift or stagger-crew haul.

- The trucks during the day are used to haul wood for main

camp, and also salvage lumber from the old Hawk C,C.C. Camp

which is being dismantled,,_
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10.
11,
12,
13,
14,
15,
16,
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18,
19,

20,
21,

22

23

24,

25,

Are bulldezers double shifted? Yes

If not, why? g &
Are jackhammers double shifted? : NQL@
If not, why?

Are grading outfits double shifted? No grading units used,
If not, why?
Are enrollees being used to fullest extent feasible :
on bulldegers and tractors? Yes
Are blasting machines in use on all jobs requiring :
explosives? No blasting_o_'p_er_a.ﬂgn_._
Are there fully experienced powdermen on each job
where explosives are used? i
Check use of powder in loading and in execution, No powder used
Comment on ite during the time
Is powder rationed out by Supte. to powder foremen? of the inspeetion.
Are there adequate shop facilities for sharpening, :
fitting and repairing all tools? Yes
If not, what is lacking?
Are tools properly conditioned for use? Good shape. Main Camp,

Do you find any tools, equipment, or materials - Appendix
scattered about on the job, or are they gathered :
up and properly stored? Gathered and stored,
Do foremen keep their crews fully equipped with
necessary tools and materials? Yes
If material or equipment delays occurred, what :‘
caused them? No
(a) Do all truck drivers have permits? ; Yes .
(b) Are speed end driving rules posted in truck cab? | Yes
(¢) Any evidence of viclation of these rules? No
(a) Are servicing facilities adequate? : Yes
(b) Is camp equipped with grease rack? : Yes
(e) 1Is adequate check kept on gasoline and oil 1suued° Yes
(d) Is the handling of gas and oil amnd the storage
thereof donc in a safe mamer? Yes

Docs Supt. require drivers to service and maintain
trucks in accordance with booklet, "O=-ECW-ER-Equip-

ment, Truck Maintenance-Camp Supt's Responsibility"?? Yes
Check at least twe trucks against the requirements of
this booklet and report your findings in detail, . Appendix

Does Supt., fecl that the mechanic services assigned to ;
his ecamp are adequate to kccp the trucks and machin-

cry in proper condition? ‘Yery good.

If not, discuss available services and additional needs.

i
i

E. FIRE CONTROL PREPAREDNESS

1.

What is the standard of preparedness set up for the cmnp‘?‘

Is equipment te this standard at hand? -
Is it in proper condition?

Is the prescribed flying squadron selected, avc.rheaded
and trained for its job? ]

Do the selected smokechascrs understand their job? .

Are the overhecad men assigned to the flying squadron
the most competent fire bosses available in the camps"

What preparedness measures have been lined up in ad-

dition to the presecribed standard?
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10,

| 11.

Are adequate arrangements agreed upon with the Com-
mander for holding men in camp in cases of impend-
ing need?

Are available transpert facilities adequate for guick
movement of 75 men?

What additional measures other than increasing size
nf squadron mizht be taken to imprnve adequacy of
firefighting preparedness?

Check prohibition against smoking away from camp ex- (Only at
cept at previously designated (posted) smoking sites, (designated
places nf habitation or public camp grounds, Have (points.

enrollees been duly infermed and are they complying?
Check fire pretection in main camp, This is primarily .
an Army responsibility but the following should be

given attention by the Supt.: - Latour Spike Camp
(a) A1l chimneys and stove pipes in F.S. buildings .

to be sereened or provided with spark arresters. Yes )

(b) Metal floor boards under stoves, . Yes

(¢) Blacksmith forges to be provided with screen :

nr screened hood, ;

(@) Fire extinguishers should be available inm F.S. ] 6K
buildings, - Yes )

(s) Stoves should be safe distance from walls. - Yes }

(f) sStove pipes should be riveted at joints where

there is any danger of telescopinge. i Yom )

(g) Check fnr safe collars and roo? jacks. i K. )

(h) Has a fire marshall been designated and is he

giving proper attention to his duties? He is Te-
sponsible for maintenance of fire tool caches,
fire-proofing camp sites and is the fire prevention
expert, - and safety engineéer. . Yes

NOTE: Other fire prevention covered under G-7.

F, COORDINATION WITH ARMY

l. (a) Is eanp construction completed? Yes
(b) If not, what remains to be done? é ——
(c) Vhen 1.3 it expected to finish this? ' : ———
(d) How many enrollecs are engaged in camp con- f
struetion work? __Appendix
2¢ Is camp eonstruction over-refined? No
Cite instances,. :
3¢ (a) If Army overhead, aside from construction :
forces, consists of more than 23 men, list the 22
uses to which the surplus is being pute 1
(bl - 'What action has been taken to reduce the force
to 23 unless extras have been approved? ]
4, Are Forest employees and Army cocperating ef;ectlvely'? Yes
5e Does Commander switch men without censulting Supt.? No
6e¢ Is mess satisfactory? ___Average
7« Are arrangements for lunches and "extra shift" meals
satisfactory? Yes
8¢ Is camp disecipline such as to strengthen the dis- '
eiplinary measures required on the job by the work
agency? Yes
9, Are men interested in their work? Yes
10s Is selection and use of leader and asste. leader pos- |
: itions satisfactory to both agencies? i Yes
’ : P
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Are housing facilities for work agency employees com-
mensurate with those occupied by Army men of similar.

rank? If not, what is needed, i Yes
Edueéational setivities, (a) Does camp have an :
educational adviser? : Yes
(b) How many enrollees are taking courses? j 60%
(e) Are work agency employees eocperating? : Yes

Educational meetings are hfeld weekly.

Ge SAFETY PROGRAM

1.

Ze
Se

Ba

7

Be

Has a safety committee been established?

(See pages S-2 to S-4 ECW Handbook) : Yes
Does the committee have weekly meetings? Yes
Have the Supervisory personnel and leaders and :

asst. leaders taken the first aid course? : Yes

Is transportation of enrollees handled in accord'mce
with Safety Division Bulletins Ne. ECW-1 and ECW-192

(Pages S-7 and S-41 ECW Handbook.) Yes
Have goggles where required been supplied to enrnllees

and do they use them? (See page S-12 ECW Handbook) | Yes
Check carefully and comment on the handling and use No explosives
of explasives, (Pages S-21 and S-23 ECW Handbook) . wused.
Cheek for compliance with fire prevenbion suggestions In compliance
of Safety Division Bulletin Nb, ECW-20 at any with safety

garages and gas and oil storage buildings. Commen t'regulations.
List any suggestions you may have which would mprove
safety conditions at camp or on the job,.

He GENERAL

Comment on any pertiment features not covercd in the
regular repcrt,

I. Statement by Forest Supervisor or State Forester:

I have read the above report, discussed it with

Inspector Akridge and desire to comment

as follows: (Use extra sheets where necessary.)

(signed)  Chas. D, Simpson
B Forest Supervisor, or
State Forester




GENERAL INSPECTION REPORT OUTLINE

Camp F-132 - October 24, 1936

A. Quality of Organization,

The master work plan for the eighth period has not been
approved by the Regional Office.

The present work program is finishing up projects that
were on the seventh-period plan, and are also on the submitted
eighth-period plan.

At the time of this inspection, the Superintendent was
taking annual leave. Lloyd Leitech, foreman, has been acting in
this position. The work is well organized under his supervision.

A-11, The foremen and facilitating personnel are able and
thoroughly competent to direct and accomplish jobs to which they
are assigned. The Supervisor plans on meking some changes on the
personnel, transferring foremen that are especially adapted to do
specific work projects in other camps, that is, placing the most
competent foremen in charge of jobs that they are thoroughly
trained to direct and accomplish.

There has been one replacement made at this camp since
the previous inspection in June., Merton Williams, machine opera-
tor, was not released for inefficiency, but for not complying
with Forest Service poliey of staying in camp week-ends for fire
duty during most ceritical fire-danger period. He was released
the latter part of August.

A-12, The company strength has been down to about 85 un-
til last Saturday. There are two foremen at the Latour Spike
Camp in charge of 19 men, and one foreman at the Pine Flat Spike
Camp supervising 15 enrollees. The other two foremen are assigned
to the main camp to supervise 60 enrollees. This 1s probably too
many enrollees for two foremen, where the enrollees are green and
untrained. This situation will be relieved next Monday. The
Latour Spike Camp will be brought up to 35 men, and the Pine Flat
Camp spiked up to 25 men, This will meke a more even distribution
of the men under the foremen. The reason that this condition
existed was that the new recruits had to be vaccinated before be-
ing sent to the spike camp.

B, Quality of Work Accomplished.

The quality of work could be improved on some of the proj-
ects where the foremen are not adhering to the specifications on
the upper Big Creek right-of-way clearing project advantage is




not taken on hillside sections where it is possible to cut the
trees so that the top of the stumps would be 12 inches below
grade line., On this clearing project stumps are all at the same
height, and it is planned to remove all stumps in the right of
way. There are numerous white pine trees that have been felled
out of the right of way. The foreman states that he did not
have any instruction regarding peeling of these white pine trees.
This is covered in circular letter E-159, and the foreman should
be furnished with a copy of these specifications or a 1936 Truck
Trail Handbook, where this subject is also taken up. The only
instruction that the foreman had was the 1935 Truck Trail Hand-
book.

Some of the Latour-Dudley Peak telephone line is con-
structed on poles with brackets and pony insulators, and when
the line goes through a strip of timber it is hung on trees with
split-tree insulators. I believe that the line should be dead
ended when transferring from a pole line to a tree line or vice
versa., The poliey has been to go from a tight pole line to a
loose tree line without dead ending. No instructions covering
this could be found in the Telephone Construction Manuals.

B-10. The Supervisor heas stressed the importance of sll
the Regional Office educational eirculars. This camp has taken
action on the memorandum "0-ECW-Educational Material" of June 30,
1936, The Superintendent and foremen have been giving weekly
lectures to all enrollees on forestry practices and management.
No Forest write-up has been made, although a Forest Service map
has been posted in the recreational hall. I suggested a graphic
chart to accompany the meps showing the different important
Forestry heads and their responsibility from the Chief, Forest
Service, down to the Camp Superintendent,

C. Quantity of Work as Compared to Man Power Available.

The quantity of work is satisfactory. On the upper creek
right-of-way clearing project cquantity is somewhat cut down on
aceount of the excess amount of walking time that it requires for
the enrollees to reach their job. On this job they have about
15 minutes truck travel one way and 30 minutes travel both ways.
The walking time is about 45 minutes one way and one and one-half
hours both ways. This 15-man crew of enrollees leaves the Pine
Flat Spike Camp at 7:30 a.m,; arrives on the project about 8:30
a.m.; takes a half-hour lunch period at noon; leaves the project
about 2:00 p.m,, and arrives back in camp about 3:00 p.m. This
will give them about five hours of actual work.

D. Use and Care of Tools and Equipment.

The tools at the main camp are in very good shape. All
the reserve tools are in good condition. At the Latour Spike
Camp the reserve tools at the toolhouse should have attention,

-2-




many of them need sharpening and handles repaired. The shop
facilities for sharpening and fitting are not as adequate as at
the main cemp. I would suggest that the tools be taken to the
main camp for sharpening, fitting and repairing. There are
sufficient reserve tools assigned to this camp to do this.

D-24, Two Chevrolet li-ton stake-body trucks were in-

———

spected.

Truck C-434 The only thing needing correction on

: this truck was the right rear engine
hanger in which the stud bolts are
loose.

Truck C-229 This truck at the Latour Spike Camp
was in very good shape.

All the trucks were in very good shape as far as the
general maintenance, lubrication, clean motors, ete., are con-
cerned.

Some action should be taken so that the truck tires could
be equipped with valve caps. There were quite a few missing.

F. The Army Has Been Using About 30 Men on the Salvage Detail
at Hawk CCC Camp.

This cerew will finish salvage work about October 26, 1936.
The enrollees are charged against camp construction on the Super-
intendent's weekly report. I believe that a footnote should be
pug on the bottom of the Superintendent's weekly report explaining
this.

G. Safety Program.

Compliance is made with the Safety Program and points
brought out in the previous inspection of June 24, 1936, have been
corrected.
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