2

.. NATIONAL FOREST

Designation or Subject

........ hey 2 193.07
MEMORANDUM FOR ... :

Coeet ¢ Alene Netlonal Forest
COEUR .« 'ALENE, IDAHO

1 or o
‘J UL d o "\))\E'

RECEIVED




0
ECW Forest é“"tg 4‘ Gherzll

Supervision Camp No. __ F.,/=m/

/935"
Datefof Report
GENERAL INSPECTION REPORT

(To be prepared in ink by Inspector and mailed to R.0., promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent_&JWmnder ‘%J____m&?u
Titfe Name

Inspecto Accompanied byﬁw

Date of Inspection_%“ﬂer .24Period Spent in Inspection anz 23°" - 24
om To -

Date of Last General R.O. Inspection 9"2;! T OF Whom_mm
Activities or Projects Inspected: GW /2 cead qu_q—b

FINDINGS
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A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season? L{egq)

2. Does it define prifrities of jobs? tfc.tJ
Are the priorities observed? 7¢4;,

3. Does the Supt. have well-developed

"plans ahead" for each job? —
4. Do these plans "work out=?
5. Has the Supt.: a thorough grasp of

phases of his job?
6. What success has the Supt. in
ings with Army officers?
7. What is the Supt's. gttitude towdrd
the job? 1/
8. What % of the Supt's. tiffe i
"on the job" away from camp?




10.

11.

12.

13

14.

15.

16.

Are foremen and facilitating personnel

thoroughly competent to direct or

accomplish the jobs to which assigned? %?“E) L
If misfits exist, who are they and upon,

what jobs?_
Are foremen, leaders and asst. leaders d’
adequate in numbers to get reasonable

production from unskilled, untrained workers?
Are they distributed properly over the

working forces? ;:tldb;
If not, what adjustménts are recorriended? - /18 e)

Are foremen on the goa and assertive in

directing work?
Is clerical work welll organized and handled .

effectively?

How many inspections off field wor
Supervisor or staff made since opening of
camp?(List dates, lengzth of visit and nemes

of officers) alenls. ) -

How many purely "camp visits" have been ,
made by Supervisor and staff?(List dates
and names of officers)

P_M
Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite
written memoranda covering instructions or
suggestions made as a result of inspections?

QUALITY OF WCRK ACCOMPLISHED :

1.

0o

4.

S.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon
which engaged? ‘

List any exceptions:

Are these standards a.nd specifications ad-

hered to? %‘QJ
If deviationg)jfrom standardu or specifica-
tions are found, what are they and upon

what jobs? 7/]0 ! S e ){ t: ) ) ’

Are written specifications lacking for any

of the jobs under way? Vio

That changes in plans, locations or specifications,
if any, do you believe advisable and upon what

jobs? Vlone . =y




6. Are foremen active in teaching CCC men how
to improve their skill?
7. Is the force of skilled workers, including
skilled CCC men, adequate to insure proper
accomplishment of the work planned for? %AA)
8. If not, how-many men and of what skills
are lacking?

For what jobs are they needed? &

9. Has the Supt. recognized the need for more
skilled workers, what action has been.taken
to secure them and with what results? .

Which foremenfhave made noticeable progress
in improving the skillfulness of their
crew men?

10.

11, What steps has the Supervisor taken to im- Dl 'z 0 U.M—L«'df-«)
press Supt. and foremen with their respon— o * ]

sibility for the training of workers'>

QUANTITY OF WOR!: AS COMPARED TO MAN-POVER AVATIAWIE:

1. Average turnout for work past 30 days 1{5#5?
2. Into how many working groups was this turn-
out divided?
3« Which crews, if any,seem overly large for
economical accomplishment of the job at
hand?

4. Upon what jobs does output for pagt 80 days _ :
impress you as being too low? MEZ«-‘ﬂ c"‘"“"“'".""""’?

5. In your judgment what are the reasons for
low output? +—

6. What jobs requirg more than 2 hours per day
travel time? é )ﬁz—w& G

7. How many men are engaged upon these jobs?__;;iff?—""
8. What might be done to reduce travel time i

on these jobs? é;“gzﬂz_'ézz Zﬂ‘s:ﬂeé Sa1) M 27 m

B




9. Are trucks operated on a double-shift
basis?

10. If double-shifting of trucks is not \SL&4(4=AL49 Bt
practiced, is it feasible and what re-~ o, ¢
duction in numbers of trucks could be Z ) é ; . )
effected through its nractice? i““l', f‘

11. Is maximum service efficiency being obtained

from trucks? W
(a) Cepacity loalis

(b) staggering erew hau
to work

(¢) Is use of trucks for recreatlional
purposes interfering with use for material
and lahorer hauling? If so, cite instances:

trips in and out

(d) Any instances of avoidable duplication
of truck use by traveling Forest

officers:- 7o awvscdalbls ML%J

(e) Any Instances of trips on petty errands
that could have been attended to in

some other fashion: 7)&we) —~2 MJ—«.-M_U

12, Are bulldozers triple~shifted?
K oty Wiy 7’]0—;1_:_) M\.)' —Cﬂl.a.._c.)
w .
13. Are jackhammers triple-shifted?
If not, why? Y1 s> § ) ¢

14, Are grading outfits double-shifted?
If not, why?

15. What additional machines, if any, could be

used to advantage and where? Mo addde orall rracts.

Yeeedel,
I

16. What machines, if eny, are out of commission,
for how long, and for what cause? Y1l o) .

How ruch of this time loss was proventable
and how might it have becn prevented?




 —

DI

17.

18.

19.

20«
2l.

22,

23,

24,

Are there idle machines on the job? & Y &o.
List number, type and cause of idleness: —

Do foremen have "plans ahead" for each

day's work? T?deL)

Are foremen active in keefing crews bal-
anced and fully equ ped with necessary

tools? =

Are tools propgrly conditloned for use? (4 e g)
Do foremen see to it that necessary U
materials and equipment are at hand for

worker's use? A al

If material or equipqﬁht delays have occurred,

what caused them? d.;ﬂ—a.7 oz : W
’

How many spike camps are ‘out? J}7_e—el )
How many of the working force are in

such camps?
Could the number of spike camps be in-
creased to advantage? ¢

On what Jjobs? e

USE AND CARE OF EQUIPLENT:

1.

2e

3.

Are blasting machines in use on all
jobs requirinz explosives?
Are shop facilities adequate for sharpeﬁy

ing, fittinz and repair of all tools? /<14£12L415
If not, what is lacking?

How many power—operated machines on the job?
(a) Trucks 1--¢on, /__ Picl=up;

Dump; (b) Bulldozers 5
(¢) Tractors ~ ; (d4) Compressors #~ ;

(e) Jackhemmers 4 ; (f) Shovels  *~
(g) Graders N G
Are the mechanic services assigned to the
camp adequate to keep in conditjon the
number of machines working?




5. (a) Do all drivers have permits? %#‘ 40
(b) Are speed and driving rules pastfed in
truck cabs?
(c) Any evidence of viollation of speed
and driving rules?
(d) Any evidence of overloading? o

6+ Are trucks properly maintained?
List exceptions (Give truck No.)
(a) Lubrication _ ) o P ] 4
(b) Brakes as9 6.0 A . 2 e 4 - _ 2 ‘
(¢) Lights f; e ’
(d) Tires é:ﬁ%::;::: 25

(e) General .

7. Are servicing facilities adequate? Z/I-JJ
(a) Is camp equippe: with grease raék?
(b) Is check on g oline and oil issues (l
adequate? 3

(c) What provision is madeUfor currenft \J ; e e
servicing of trucks? Y w o’

1
(d) Are all trucHd equipped with service

cards and are they used?
(e) Are Drivers Report-iAccident’)(Form 26)

| provided in all trucks? ‘a (2)

E. TFIRE CONTROL PREPAREDNESS :

1. Vhat is the standard of preparedness set-up
for the camp? (See EZCW Handbook):

2 Is equipment tc this standard at hand?
Is it in proper condition?

3. Is the prescribed flying squadron s
overheaded and trained for its job?

4. Do the selected smokechasers understan
their job?

5. Are the overhead ﬁerﬂassz.gned to the flying
squadron the most competent fire bosses
available in the camps?

6. What preparedness measures Igxgs)been lined W ired) eareed
up in addition to the prescribed standard? g4g> 4477, o) creceel .

7. Are adequate arrangements agreed upon with ’
the Commander for holding men in camp in

cases of impending need? :g o)~ |J)as =1

Be Are available transport facillities adequate .
for quick movemsnt of 75 men?

9, What additional measurcs other t% increas-
ing size of squadrons might be taken to - . 2 ) ( =0 )
improve adequacy of firefighting prenaredness'?ze 3 i )

S




F.

10, What general instructions have been promul- \IpziZiiec el o o) Ao
gated by the Camp Commander relative to gag, : 2.2 e ] A

smoking and use of fire in the Forest by a4 /fs 'L e, 7 +
CCC men? s clare) aad Lo : lﬁ]szp >

e agé—u‘_ﬂ)

11. Is the camp itself adequately fire-proofed? TA)
If not, what needs to be done? <

CO-ORDINATION WITTI ARMY:

1. Is camp construction completed? 2
2. If not, what remains to be done? EI —

3. When is it expected to finish this? =

4, How many men are engaged in camp con-
struction work?

6. Is camp construction over-refined? il o.
Cite instances:

6. If Army overhead, aside from construc-
tion forces, consists of more than 23

men, list the uses to which the surplus 2
is being put: ] aadscad _,,‘e.,‘__c_..,z:,“_._Q a_.d-o-v.—a_a.aJ .

7« Are Forest employees and Army co-
operating effectively?
8. Do Army officers understangl the needs of
the work being done by Forest Service?
9. Does Commander switch men without con-
sulting Supt.? .
10. Is mess aatisfactory? 3
11. Are arrangencnts for lunchef] and "extra
shift" meals satisfactory?
12, Is camp discipline such as to gpitrengthen
the disciplinary measures required on
the job by the work agency? =
13. Are men intercsted in their?om Al
14, Is selection and use of leador'and assta V 7

leader positions satisfactory to both

agencies? 31_4)

=




15. Are housing facilities for work agency
employees commensurate with those occu-
pied by Army men of similar rank? ’j.c.d_)
If not, what is needed? +—

16. Educational activities, (a) What is
being carried on? fm' aoty e els ! il
W“"’ﬂ ) looode lrarac . o FI
(b) Aré work é&ency employees ‘co-opefating? E;z ] Q ']
. ﬁa‘ X u :i J
(7- & 5 :
G. GENERAL: (Comments on any pertinez features not covered in

the regular report)

t




	CCC_BigCreek1IR_1935_F131_001
	CCC_BigCreek1IR_1935_F131_002
	CCC_BigCreek1IR_1935_F131_003
	CCC_BigCreek1IR_1935_F131_004
	CCC_BigCreek1IR_1935_F131_005
	CCC_BigCreek1IR_1935_F131_006
	CCC_BigCreek1IR_1935_F131_007
	CCC_BigCreek1IR_1935_F131_008
	CCC_BigCreek1IR_1935_F131_009

