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~upervision 

GENERAL DJSPECT ION REPORT 
(To be prepared in ink by Inspector and mailed to R . O. promptly 
for typing or photostating . Technical inspections of projects 

to be treated in separate or supplemental report) 

Superintendent~~ /i./~riJTIJander_ ~~J ~hl 
~ Naffie--or 

Inspecto~/c.~~ Accompanied by_.it.u._.~ .... J/a/1447;;... ,~, 

Date of Inspection~~~ z.1 . .z.o/Period Spent i n Inspection ~uLq.illl 1'1'/ - -l"f 
"U om To 

Date of Last General R .o. Inspection ~4'1 .z, 3'-J Whom:..-fi~f!-~~~~tr.z'!::!i~ 

Activities or Projects Inspected : G~ IE~ c~ 

FINDINGS 
(If space provided is insufficient , use additional sheetG, referencing to 

topic by key number , as "A-1" , etc . ) 

A. QUALITY OF ORGANIZATIO~: 

1 . Has the 
for the 

2 . Does it 
Are the 

3. 

4 . 
5 . 

ings 
?. What 

8. 

Supt . an adequate work program 

season? ·~~~~~~--~~~--~~~-
define priQriti(:;s of jobs? ~4) 
priorities observed? ~· 

spent 
_ ___.,._~...,L· j~--- ---



9 . Are foremen and facilitating personnel 
thoroughly competent to direct or 

10. 

11. 

accomplish the jobs to which assigned? ~ 
If misfits exis~who are they and upon. lT 
what jobs?_ 7~~.~~~~~~dc~~~L----~--~------
Are foremen, leaders and asst . leaders 
adequate in numbers to get reasonable 
production from unsktlled, untrained workers?_-.::;~-~------
Are they distributr.d pro erly over the 
working forces? · 
If not , what adjus nts are recomtuended? - n~ 

1. Do Supt., foremen , leaders and ski lled 
workers fully understand the specifications 
and standards appli cable to the work upon 
which engaged? ~. 
List any exceptionU: 

-,--~-----:--:----:,----:----:-,----:-:----:--------·------2 . }:re the.se standards and specifications ad-
hered to?· ,«d 14) · 

3. If deviationd)from standards or specifica-
tions are found, what are they and upon 
what jobs? 

4. Are written specifications lackine for any 
of the jobs under uay?~--Jtl~~D~· ----------------------------

5 . ~nat changes in plans, l ocations or specifications, 
if any, do you believe advisable and upon what 
jobs? n~ . 
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6. Are foremen active in teaching CCC men hou 
to improve their skill? ~ 

7 • Is the force of skilled_u_o.:;"Jlrori~"e*'r~s::;..,--:i,.-n-c"""l-u-=d~i w; 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for? __ Y.,.,....<~A~J _ ______ _ 

8. If not , how ·many ~en and of what skills Gr 
are lacking? / 

For what jobs arc they needed? 

9. Has the Supt . recognized the need for more 
ski lled workers , what action has been taken 

to secure:J~d ~~esults? ~~ ~ ~ 

10 . ave made noticeable progress 
in improving the olcillful ness of their 
crew men? 

11. What steps has the Supervisor taken to im-U~ &t-c. JJ ~ 
press Supt. and foremen with their respon- · £l..o.~ 

sibility for the training of workers? ~ ~ f._~ d < ~ 

2 &.<~·::r;:!.:;:~t!:L .. ~~ 
C. Q.UANI'ITY OF ~TOlE AS COMPARED TO HAN-POWER AV.:ULo\.:lLE : 

1. Average turnout for work past 30 days __ ,_L.c.~_,~-----------
2 . Into how many wor~ing groups was this turn-

out divided?~~--~J'~---~~-=---~---
3 . Which crews, i f any, seem overl~{ large for 

economical accomplishment of the job at 
hand?~ __ _ 

4. Upon what jobs does output for pa;;t 30 de.ys n • 
impress =~too lo:::::u·~u~• :J ~ . .__._ .. ~~ 
:t;;;:;~~~~..g~ . ... , 0 

5. In your judgment what are the reasons for 
low output? ~ 

6 . What jobs requi~ m?re than 2 hours per d~- _ ~ 
travel time? /.:J,-4...U~ tt; .... L "-~ ~ , 

7. How many men are engaged upon these jobs'? :...1!?.-----------
8. What might be done to reduce travel time 

on these jobs?~yJ '.H..4LkJ A'<h<~ h-(.) 
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9. Are trucks operated on a double-shift 
basis? 

-:-:.---:-~:-:----:::-

10. If double-shifting of trucks i s not ~~ ~ -;i/...:.V t!d-~ 
practiced, is it feasible and what re- lV&.-( ~ .... • ~,A.AU./) .Jt-4-U I 
duction in number~ of truc~s could be .,~ ~ (J.A,-.w u .... .J 
effected through 1.ts :pract1ce? o-,.v ~ ~ ~ 

~· 
11. Is maximum service efficiency being obtai~ed 

from trucks? ~ 
(a) Ca.paci ty loMls~~~~~~--:----:---:--
(b) Staggering ~ew hau out 

(c) 
to work~----~--~~~~~~~~-a~~---

purposes interfering 
and laborer hauline? If so, cite i~tances: 

. ~-

(d) Any instances of avoidable duplication 
of truck use by traveling Forest 
officers : 'no ~~ d_,. ,.,_.:..c 4it::o...,J 

(e) Any instances of trips on petty errands 
that could have been attended to ~ • 
some other fashi on: n~ ~ ~ 

12 . Are bulldozers t r iple- shifted? 
I f not, why? ~ ~ ~ -c!t _;...,.,) .,. _ r 1 ...._..., ... -r. 

13. Are jackhammer s tripl e- shift ed? 
I f no t, why? 'n ....__ . ... ' ' , 

~~ '-4~· 

14. Are grading outfits double- shi f t ed? 
I f not , why? 

15 . What additional machines , if any, coul d be 
used to advantage and wher e? 7Z-o .tL.J!.Ji~ .. .._Q. ~~ 

~-a 'n..c..At..-1_._12 I 

16 . What machines , if any, ar c oUto}lconnnissi on, ,------
for how long, and f or what cause? ~ ~ , 

How much of thi s time l oss was preventabl e 
and how mi ght it have been prevented? .....--
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r-------------------------------------------------- --

1? • .A:ro there idle machines on the job? ,_,- Yl-o • 
List number, type and cause of idleness: -

18. Do foremen have "plans ahead" for each 

19. 

20. 
21. 

22 . 

day's work? F 
Are foremen active in keeping c~ews bal
anced and fully equi ped wi th necessary 
tools? 
.A:re tools prop 
Do foremen see to it that necessary 
materials and equipment are at hand for 
worker's use? ~R 4 ) 
If material or equi nt delays have occurred, 
what caused them? n-o d. .1 () -4 

7
/J D 

23. How :many spike camps are ·out? n.. • • 1 R T
How many of t!le \:orking force are in 
such camps? ~ 

--~--~~~~------~--~-----24. Could the nur~ber of spike bamps be in-
creased to advantage? ~ 
On what jobs? ..--

--------------------------:----------·------------·---,-----
D. USE AND CARE OF EQUIP1:ENI': 

1. Are blastin!'? machines in use on all 
jobs requiring explosives? ~ ~~~ ~" .Q 

2 • .A:re shop facil::.ties adequate for sharp;~./ . ~ 
ing, fittinA. and repair of all tools? /Q~41S . 
If not, what is lacking? ~ 

- . .. .. . 

3. How many power-operated machines on the j0b ? 
(a) Trucks .:>- 1~;-ton ; 1 Pi c~-::--up; 
...,..-~/~Dump; (b) Bulldozers ____ _ 
( c) Tractors - (d) Compressors ~ 
(e) Jack:hamr:"Lers ~ ; ( f) Shovels_~-
( g) Graders ....-

4 • .A:ro the mechanic- services assigned to t iB ____ _ 
camp adequate to keep in condit· 
number of nachines mrking? 
If not, horr many additional days 

servi ce per month are require~l~ ::::::::J :!u 
-5-~.o:r~. 
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5. (a) 
(b) 

Do all drivers have per.mits? __ .~~!~4cJ~------------------------
Are speed and driving rules pasVed in 
truck cabs? .Y.. tM 

(c) 

(d) 

Any evidence of via1ation of speed 
and driving rules? Yle,..L) ~ ~D.I..s&< e 1 
Ally evidence of overloading? ~ . 

6. Are trucks properly maintained? 
List exceptions (Give truck No.) 

(a) Lubrication .a.± Qlz odii.L. j- ~~__Q ~ j~ 
(b) Brakes YlfJ J;;;;;:;;7&;:;;;J;:;L;:;4~,j~ I 

~~~ ~~~~:s tv~~~t:; _,~ Rc€ /7'1¥-' c~1-tc_z. 
(e) General ----------

----------------------
E. FIRE CONI'ROL PREPAREDNESS: 

1. What is the standard of preparedness set-up 
for the camp? (See ECW Handbook): eJ. • 4U.J 

2. Is equipment to this standard at hand? 
Is it in proper condition?_--=------=;~-"'=----

3. Is the prescribed flyin~ squadron s acted , 
overheaded and trained for its job?_~~~~~----------------------

4. Do the selected smo!cechasers understana:r-
their job? ~,....; 

5. Are the overhead mei(jassigned to the flying 
squadron the most con~etent fire bosses 
available in the camps? __ ~~~~AL>~~---~~~~~ 

6. What preparedness measures ijave been lined t!U.lc.a.A) ~ :::::lX:IL. .. --_,_p 
up in addition to the prescribed standard? a..a,.> a.l~ ,.X,, 1 ~. 

? • Are adequate arrangmnt-nts agreed upon with 
the Commander for holding men in camp in 
cases of impending need? ~,& .. IJ~ .J.~·. 1 4 &1;:;V., 7 

8. Are available transport fac ~i ties adequate; V 
for quick movem~nt of 75 men·~ 

9. What additional measures othor t incre~- . aetJ.'r.c.:.:... .Q :t:;. -~~ 
ing size of squadrons mir:;ht bo to. on to ' ~ ~ · "') ( u::; l- Jt) 
improve adequacy of firofighting preparednes s?- o ~ .. .... ~ 4 ~ ~ ~J) 

. ~~fa<.,._..L 

/r-) "tf-'~ ~ Ou<-..-..J , ------
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.. 
10~ What general instructions have been promul- ~· ~ 

gated by the Camp Commander relative to a..LI.J ~ ...:Z:.O 
smoki ng and use of fire in the Forest by ~ b-,.., .j ~ 
cccmen?~ ......._;-::c..,~ L<-JD>"g~ 

11. Is the camp itself adequately fire-proofed? 
If not, what needs to be done? L---" 

F. CO- ORDDOOION 11IT!! Aill:!Y: 

1. Is camp COilstruction completed?~---------
2 . If not , what remains to. be done? 0 -

3. When is it expected to finish this? ___ ~------------------------------
4. How many men are eD{;aged in camp con-

struction work? 
~----------~~~----~----6. Is camp construction over-refined? ~. 

Cite instances : 

6. If .A:rrrry overhead, aside from construc
tion forces , consists of more than 23 
men, list the ~ses to which the surplus 1 
is being put: 1 ~ d...AA-e. ..._-z:~.: s ... « Q a. jere.~ ~ 

---------·-----7. Are Forest employees and Army co
operating effectively? 1~) 

8 • Do .A:rmy officers under_s_t_an...o...:;~p.;:t..,h ... e""--n-e_e_d_s __ o_f __ _ 

the work being done by Forest Servico? ___ ~~~~~-------------------
9. Does Commander switch men without con- ~---

sulting Supt .?~~-~~~~~-~----~-----------------------------
10. 
11. 

12. 

13. 
14. 

Is moss s atisfactory? ld.L -4) Are arrangenonts for 1-un--c~h~e~ij~an~d~"~e-x~t-r_a ____________________________ __ 

shift" meals satisfactory? /.4,L4) 
Is camp discipline such as toditrengthen 
the dis ciplina~J measures required on 
the job by the 'i"/Ork agency? ~~~ ---- -
Are men interested in their wofi? ~~ t1A p ..1 
Is selection and use of leader and asst . V -~ 
leader positions satisfactory to both 
agencies? ~ 

--------------------------------------
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G. 

15. Are housing facilities for work agency 
employees commensurate with those occu
pied by .Army men of similar rank? ~. 
If not , what is needed? .__ 

16. Educational activities, l8J What is - -

being carri~d on? • ~::.o~ ~<> ~~t• ~ ~ 1 ~ -~ 
~. b--tr_~;;~ •. ' =~=Q ~~ 

(b) ~ency employeesCoO:oP ting? F:LJ4 ~-..,...) 
d irlr ;;tn .. d ... ; Od:· 
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