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Memorandum ot Teohnloal ~1peotlon 

Oamp Superinten4ent, Oordon Valentine. 
Cup OODman4~r. Captain story. 

Prevloua to uaroh 20, the atrensth or th1a oompanJ 
waa 180 • but on that 4ate 81 enrollee• lett tor home. !hi• 
lett a total ot tG an4 tram thi• number • • are reoe1•1na 
about 5'1 tor our work. lfhe•• men are beinl uaed on three 
main proJeota. 

tower Bis or .. k l tll. 

At the preaent time only a amall orew ia belns uae4 on 
thl• road. !be entire proJeot baa been oleara4 exoept tor 
about a mile ot atuaplns. Doalna haa been pulhe4 tor abou' S 
milea and the only work belns oarrle4 at pre1ent la 1ome ohan• 
nel chance work whioh 11 neoe1aary 1n ol'4er to protect the nft 
road near ~ Creek. 

Tbl• work 11 under for..an Le1toh anA oonal1ta ot open
ina up an old obannal anA the blook1nc ot the other channel. 
Thia la being clone by t.he dozer 1fh1oh 11 u1ed to pulh rook 1n 
the entrance. Tbla work 11 be1ns oarr1e4 on with two ahltta 
aaob 4ay an4 will probably be ooaplate4 in about a week. 

Thi• road hal been a low priority, but 1t woul4 be de
alrable that •ome arranaement be made, lt poealble, to lnaure 
lte completion to tull etan4ar4 •• tar a1 Dam Creek 4ur1ns the 
next period. 

Coeur 4• .U•n• RiTer Boa4 f208. 

Th1a roa4 ie belna reoonetruote4 between Bis Oreet an4 
Pr1tohar4. !bia work oonaiata mainl7 of alignment ohans••• 
turnout• an4 4ra1nas•. In looking oYer thla projeot, it n• 
thought de1irable to augseat to Looator Ham•• that an alter
nate route be 1n•••t1gate4 b7 the "Blue Sli4t." 

OOPY f()R 81JPFHVI>lUH 

~ 

o.o. 

.. 
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Memo. ot Tech.Inap. Bis cr. #8 

It la ••ry 4oubttul lt lt will •••r be poaaible to 
repair thia eeotion without e%tenaive or1bb1na an4 4r.a1nas•• 
Tbe preaent polioy may prohibit thla reoonetruotlon plan but 
it 1a bel1a.e4 dealrable to 1nTeat1gat• \hla work 1n order 
to make plana tor the ultimate obanse. Joreman Ar'D.ol4 haa 
about 18 men on thia work an4 at tlmea theae men are uae4 
on the resular malntenano• work in order to permit th• uae 
ot th8 road. · 

Loat Creek Road i 206•A• 

several runall crewe are beins uaect on thla roa4. fteae 
orewa are 4o1ns aome etumplng oribblns an4 -~14ge work. IX
o•Uent Judsment waa uae4 1n the oonatru.otlon ot the orlb work 
aa the a14• hill abowa 1n41oat1on• ot all4e oon41t1on• whloh 
woul4 have b••n a repetition ot the w.&lue Sl14e• ~t th• or1b
b1na had not been uae4. 

A br14ae waa oonatruot•4 to aee1at in the tormina ot 
a T approach at the beg1nn1ns ot tb1• roa4. Un4er no11nal 
oon41tlona 1t 11 bel1eYe4 that a ohann•l ohange ahoul4 have 
been Mde tbu• ellm1nat1ns one bri4&e wh1oh 1• u o14 ratlroa4 
at~oture an4 will un4oubte417 be replaced withln a tew yeara. 
Tb.1a obannel obaQS• woul4 entail aome rook work and ••14entl7 
1ntluenoe4 the 4eo1a1on whloh reaulte4 1n the oonatruction ot 
an utra br14p. 

!OI'k lrOI£eaa 

Atter a tho~ 1napeot1on ot tbe work be1ng oarr1e4 
on at tb1a oemp. 1t 1a bel1eTe4 that excellent prosreaa haa 
been ma4e oona14erinl the oonatruotlon 41ttloult1ea an4 pro
bl ... Wbloh 4eYelop dur1ns winter oonatruotion. 

-a-

o. v. St•••na, 
Ina~otor. 



UNITED STATES DEPARTMENT OF AGRICULT 
FOREST SERVICE 

0 
E C W 

Super vision 
Inspection 

Dear Sir: , 

A~J~. 

a,La.{k / l ; 11 .:3( 
(/ 

In accor dance with Regional Office memo-

randum of November 2, 1935 , notification is made 

of my arrival at Camp 

on J.,J .A-«l :Z 2 
(/ 

F- I ::3;;e. ~ ~ ~. ?_ 

- I 9 3 b of ? tt, 11'(: 

Very truly yours , 

J~~ ECW Camp Inspector: 
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ECW 
Supervision - Coeur d'Alene 
F~ I 3 ..._ I I"' f. r (,{Jon 

Coeur d'Alene, Idaho, 
October 2? , 1935. 

RANGER BARRY 

Inspector Akridge vent over the ~ork at Camp F-132 
quite fully and I spent most of the time v~i th him. Mr . 
Kottkey ~as present also . 

However, for your information, the following points 
need attention: 

Gn the Uppnr Big Creek road job, it appeared that 
Arneson hsd only the 1935 clearing instructions and he should 
be provided with either a Ro d Manual or CirculaT E-159 of 
September 2? , 1935. ~~ridge pointed out that all of the stumps 
were cut at about the same height and stumping was to be done 
the whole ~idth of the roadway. Present clearing instructions 
pro vi de 't.ha t stumps , which will be 12 inches or more below the 
finished surface of the road , are to be left in place and not 
blown. With this in mind, the stumps on the lower side of the 
road on the side hill should be cut as low as possible if they, 
by so doing , can be left. 

Road No. 208, below Big Creek, should be put in good 
condition at th earliest possible u te. Much of the road 
should be ripped before grading in order to eliminat~as much 
as possible , the loose rock . ~he two slides also need at
tention. I believe George Haynes and ~~r . Calkins were going 
to investigate the latter this ~eek. 

At a meeting early in the fa l l , when winter camps were 
being decided upon , Fort George '/right agreed to our Coeur 
d'Alene camps with the proviso that we would do a better job 
of keeping up the roads leading to the camps. Army inspectors 
have recently compla ined of the condition of the Prichard -
Big Creek Road. This make~ it all the more urgent that this 
job be given high priority. 



Memo. 10- 27-36 

We looked over the equipment in the ECW warehouse 
at Big Creek qnd noticed t ha t mice are doing dnmage to the 
mattresses and , possibly, the kapok beds that are stored there. 
'l'hese iteus need to be more ca r efully stored and some poisone d 
grain should be distributed. 

Earl Pr att, custodian at Camp F- 154, was serving as 
foreman at the Avery Creek Campground . He should have been 
terminated upon the arrival of Carnp F-154 and I question the 
propriety of taking hi~ away from the custodian job at Devil's 
Elbow for use on the improvement work below Big Creek. Here
tofore , Fl odberg has been largely responsible for arranging 
tor clearances a nd termiruit i ons of ECW overhead but , under the 
new plan of providing a yearlong assistant to the rangers and 
eliminating an ECW man in this office , we will need to depend 
on the district rangers to recommend clearances and terminations 
of ECW overhead. Recommenda tion for termination of Pratt should 
be submitted at once . 

It wus noted that window casings have been installed on 
all the windows at the Avery Cabin which is not in line with 
the cabin plan. In order to ge t the casings properly placed, 
many of the l ogs have been notched back from the window open
ings and, if the casings are now· r~moved , the logs will show 
up as partially defaced. Also, in several instances, the 
casing above the window had been set into the log and fitted 
so snugly tha t there is no opportunity for the logs to settle. 
No decision was reached a s t J the solution . Possibly, the 
notched logs could be hewed down to resemble a chopper's end 
instead of a sawed notch. The window o enings could be re~ 
sawed to eliminate the notch but this would make the opening 
some 6 inches longer and ne'~ window frames and , possibly , 
windows would be required. I think the casings will have to 
come off and you might have Jacobson try the hewing down on 
one of the back windov1s to ·see how 1 t looks. · 

CHAS . D. SIMPSON, Forest Supervisor, 

By -<iHA8. D. SIMPSON 

- 2-



0 (ECVf) 
Supervision- Coeur d'Alene 
Inspection, F-132 

MEMO~~DUM OF INSPECTION 

Coeur d'Alene, Idaho , 
January 28, 1937. 

Reference is made to my inspection of Camp F-132 and the 
going work projects with Henry Kottkey on January 25 and 26. 

Road No . 208 

Practically the entire turnout of CCC labor was centered 
on Road 208 on the reconstruction road job in the vicinity of 
the Chicago Hole. Foreman Al Hafterson is i n general charge 
with R. Nearing , H. ~~ld and Sub-foreman Noe assisting Nearing 
on rock work. Orr, ~ sharpener, is a lso on the rock job. 
Foreman Arneson and Skilled Worker ~Vilbur are getting out timber 
to be used on Road 208. Bill Bradley is handling the bulldozer 
on the job . 

Machinery used on the project is one bulldozer, one 
4-hammer compressor, one steel sharpener, with a total of five 
l t -ton trucks to handle the transportation . Superintendent 
Valentine and Foreman Nearing believed the rock job would be 
completed by February 15, which will then allow moving the com
pressor to the Steamboat Spike camp of F-154 . 

Public Campgrounds 

Work is completed for this period . Material is on hand 
to complete Avery Cabin. The rest of labor needs must be 
furnished in Ninth period . Ranger Barry should make plans for 
estimated labor needs by months on these river camp projects. 

Construction Road 412 . 

Work completed for the present period . No machinery will 
be available to complete construction until next period. Kottkey 
and Valentine estimated a two-week setup for a compressor four
hammer outfit and 15 days' additional time on toe rock . They 
estimate need of a bulldozer for 1 month . 



Memo. 1-28-37 

The rock sections by stations left on this road are 
15 ~ 75 to 20 + 95 with 30% rock and 20 ~ 95 to 22 ~ 44 with 
90% rock. 

Road No . 412 should have construction completed before 
this next summer . 

Uranus Fuel Road , Big Creek No . 450 

Work is completed on these for this period. Future wood 
needs will be arranged for by Lost Creek hazard area . 

Salvage Prichard and Grizzly 

The salvage work is not completed on these buildings. 
Work on the Prichard Narehouse and Ranger Dwelling is not 
finished . These should be completed at an early date and as 
much cleanup as possible with the present snow conditions should 
be done . The final cleanup job should be completed early in the 
spring . The Prichard Warehouse logs can be used for a powder 
house or some needed improvement . However , no new buildings 
should be constructed at Big Creek Pack Station . 

I understand that Grizzly will be cleaned up by the 
Steamboat Spike Camp from Camp F-154. 

Transportation 

Mechanic Ohland is working night and day and has for an 
extended period. Kottkey and Valentine recommended that another 
mechanic assist him. Before I left Camp F- 154, I under stood 
George Haynes made some adjustment by having Mechanic Bell 
assigned to assist Ohland. Ohland ' s work this winter and since 
his arrival on the Forest can be highly recommended. He has 
shown far more than the average man's interest or period of 
work . We should continue to see that he has the assistance 
necessary. 

The five li-ton trucks are in good condition as well as 
the i-ton pickup used by Valentine . Pickup No . 857 is being 
used by Ohland and rental paid by Engineering. 

-2-
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Memo. 1-28-37 

Telephone Work 

About three hundred poles are available at Camp F-132. 
Joe Wilbur and CCC enrollees obtained these during the fall. 
Approximately 350 more poles are available for the Wallace 
District lines and were cut by Chapen's crew at Dudley. Joe 
Wilbur was hired as a telephone skilled worker and it is 
suggested he should be lining up the work to be done between 
Prichard and Wallace. The Big Creek-Wallace line should be 
completed before next fire season and we have much to do before 
actual installation can be started. 

Lost Time Accident 

Leader L. Bernas was hurt on road job No. 208. A log 
rolled and hit Bernas' ankle and heel resulting in broken foot. 
It is apparent that Bernas took all the precaution necessary 
for his men but not sufficient for himself. Foreman Hafterson 
had instructed all his men about accidents and care on this 
particular job. 

The road job on No. 208 is fairly dangerous and all 
possible precautions should be taken. 

I attended a safety meeting at Camp F-132. Lieutenant 
Goff, the leaders and foremen appear to be well grounded in 
safety measures and the proper method of training for their 
men. 

Superintendent Valentine and his foremen are to be 
commended for the interest and push they are putting in the job. 
It is suggested, however, that a little more thought in organi
zation of the Foremen's work is necessary. When an emergency 
arises a 14- or 16-hour day is sometimes necessary for foremen. 
For a going, every-day job, this type of work is hardly a proper 
schedule. Our men should have time for proper relaxation and 
study in the evenings. It should be our desire to have these 
men work for the Service many years. I wonder if their interest 
will be kept up under the present plan. 

The snowplow, rented at $120 per month, is not considered 
very satisfactory. The Diesel maintainer is also being used on 

-3-



Memo. 1-28-3? 

snow removal work. The details of this job are being inspected 
by George Haynes. It will be necessary to arrange the operator's 
time for a regular schedule as it is hardly a good plan to use 
Foreman Arnold on the maintainer other than in an emergency. 

Reference is made to my recent memorandum on funds for 
powder sent to Assistant Kottkey. As sufficient powder is on 
hand for Road No. 208 the amount set up for further powder is 
not necessary and will ·be held here for use on going projects. 
The $1000 set up for powder for Steamboat will be necessary and 
available when required for powder. 

W. G. GUERNSEY, Associate Forester, 

By 

-4-
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Mileage fr~m--~--

m. ~:,:A.----------------J-~-.-------FERSCNi~EL - Strength and Co:1di tion: 

i 1 . (;('mi:a.ny Str ength .r.. · No . 0f M"'n SICK 'i No . "ln 'JVERiiEAD __ 2_3 ____ _ 
,

1

! 

1

. 2 . !Jo . of Men Clf.ARGED Tf' TECHNICAL St-1WJCE~~::::-::--:::::-:~:::-:::-:-·-:--:::-:----
3 . i;c- . r.f CF?IC!:JlS ASSIGNED No. r-f C'i."FlCI!l\S fRESENT A":.. ! .. Sf' ._o~:..._ 

~ . GENEP.AL EFFICIENCY -- c~mma.nnin£ Offi~er ___ ~··~~v~--------------
1 : Subordinat~ Offioers ____ ~=-~~~~-----------------------------------
1 I 
I I 
I I 
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a. 

supr•:iy Offio~r Lt. r o ' f C:duc ational Adviser ••¥ . 'T jllsttom 
Ca.rr.p Surge on Lt. Herrmann V/elfare ')f!'icer Lt. 1"eill 

5. :JF EF. CAMPS -- H~"'w W.an~·-·_,._""!~----N o . r f !t.en. _ __.:·_·.::.::.o:...:.:~---------
6. Hnw fa.r frc:n t!An; CJ..;~p--~~·~--·---~--------------------------
7. How ofte11 :lo€s Cr-mmending Offic5r visit SPIKE CAU;_ . _ .. _~-·-----·-----
8 , How c f't6n does Ce..-r.p Sur g"lon vis1t Sf iKE CA~·;I? ·-· 
)· . DISCIFL.iN.S OF FEhSONN~L Excellent minus . MC'RALE excellent minus 

10 . 
11. 

RELATIOKS and. CQCRi)JNA'IION with FOREST Sst\VICE Excellent. 
S!GNS Excellent. 

PEYSICAL EQUIF~ENT a.nrl SA.l"iiTATICN: 
Rflmarka 

~· ' ~· l. Latrines (Type) •.• • • •••••• 'COnt . 
2 . Beth Hous~="-s ••••• • •• • •••• • • 
3. I aundry FMilities •••••••• • 
4. ;::leep i r.g Q.u a r tf" r s ••• • • , ••• -~ · 

s. ME"SS Ha.ll . ...........•..•. • 
' • 6. KitchenL· ··········· ·· ···· w .. • 

?. C0oler (J.ie a.t, etc . ) .. .. ... 
8. Root Cel l ar ............... . , .t • .oh-
0 Gar b age Disposal ••••••.••• • ad. 
/ . 

10 . Recrea.tirma.l Buildi ng •• ,., • • J ~ Y• 
11 . Edu o ati c nal Build ing •••••• 
12. Camp .Excha11ge • •••••••••••• • i£ • us • 
13 . Equipmer.t stor e:tAoom. 0 0 0 0 0 0 

t • 
14 . surplus Equip. StrrE"room •• 
15 . Inf irma.ry & Uedical 

Equipnent & Personnel • . ..• • 
16 . Administration Bu ildirlb ••• Excelhn:t. 
17. l)fficer s Quarters .....••.. lUS e 
· c .L<.- . Guest Quarters ••. ..•.•...• 
l'J , Forestry Quarters ••••••••• 
20 . Fire Precautions a.nd L • lro . . I Preventi t i ve s ••••••••••••• , ... 

21. Al l Heating Equipment •.••• ~ 

22 . GenGrator HousE> & Equip ••• • 
2,;. Fuel Problem •••••••••• • ••• ,J~ • 
?4 . Viat€r Froblem ••••••••••••• .. • 
~~ 
t:..J . Fly Scr eens & Tr aps ••••••• • 
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27 . 'ienPral Camp Sani ta ti on ••• 1 t .1.}/• 

Sheet ,¥1 
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Distri~t and Corps• · · ··-········~~~~~~~1------------------------
16 . Re~ord of Telephone Calls 
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17 . Fr:1rm. #86 (or QJ.m 469 ) •••••••••• ·-~~~:....:.!!...!.!...--------
18 . Fnrm #12 ..•••.•... • .••.••.•.•.• • .__~~----~~~--------------------
19 . Roster of Men Che"ked on 
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Personnel , Sanitro·y Inspection • • ~~~~~o~to~~··~· ---------------------
21 . Meal R6cord Report , 

Officer s & Porest~rs •. • .•••••• • • __ ~~~~o~~c~r~~L·~--------------------
22 . ~r.di v idua.l Cloth ing and 
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G. SUiPLY FACI LITIES : 

F. 

l . Are Suppli es ~ein~ Feceived Regu l ar ly ____ ~~&-------------------------~---
In Satis~actory C~nciti~n 

2 . Are Re c; uisi t i <:-:1s Filleci Fr oml:tly _____ ~:.:_::.. ___ _ 
·,-:i th MP..ter ials as Ordere d. 

Frrn .. s or OTHER EMEHGEl~C It:S : 

l. Fi res , when • 
2 . r~o . 0f Men on Fires -~ 

.) . Eet!1od of Rat i oning • 
4. Method of Clothing end Equi ppi ng • 
... (.f!'lcers (N.AIIiE) ::; . on Fi re • 
6. c-t:1er E)nergenc ies ,; ... 

CO!•:;r LAJN'TS or SUGGESTIONS by COMMAiWIKG OFFJC.!!P. : 
!S.' o• '-''-'• o·· )t•4-· 1 • ".1 I 

RE.'.U.RKS : Co.~ • • 1. 
1 

.o G. t . eo P• 
1937. · hoet 

L t 
h: · oxe 

tncd that this c 1 
k o f 0 DG hall 

h oahooin 

~lOT:!:: The same syste:n cf ratings as used en Ef f i c i en')y Beports will r-e used wher e 
r·equired , i.e., 

s uper i 0r, 95% t~ 100% 
Bx0ellent , 85% t~ 95% 
Satisfactory , 75% tc 85% 

ULs ntisfactory , 65% to 75% 
Infer i or , Bel~w 65% 

~~ 
.. laro ' • fl1. . .. 

ca t&tn. tnt.~ 0 • • s· ··' J nilmtry. 
IDS otor. 

District Headquarter s CCC , F?r t Geor ge Vir i gh t , Wash . _____________ l 93 __ _ 
To : Conmandin~ Offic er , Co . , Camp ____ __ 

Deficiencies a s noted below will be 0crrectcd at one~ ~r.d a rep~rt ~f action 
t aken submi tted to D.H. Q.. wi thin ten (10) days of date of this i nspection. 

Deficienc i es Noted : 
(l) Seo ._!_Line. ___ _ ( ) ~ "-·"-<:f? 2 Sec.~ne ________ __ (3 ) Sec._Line ____ __, 

(4) Se~ . ____ Line._ ______ __ (5 ) Sec • __ Line ___ _ (6) Sec . __ Line. ___ _ 

By c'rder of the Distr ict Cormr.ander : 

;#;;yt:JJ;nlh{ 
Fnrd r rimbl e, 

Captai n , F. A.-Res ., 413 t h F. A., 
Executive Officer. 
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Coeur d' Alene, Ideho • 
rch 19, 193'1. 

Sup rvi ion 
Big 0 ok, F-132 

!f roh ll nd 12 re spent on roed conotruotion end 
intenanc of ro d 208 with Superintendent V lentine . 

At St tiona 45 to 53 it o o od best to ke Ao~e 
changes bee us tho l1no had been loc t d up end b ck to 
k p way from C mpboll' s c ller nd ice-hous • Th1a waa 
tak n up d th Campbell - ho 681' ed to 1 t us ov tho cell r 
nd rebuil it on the fill and to lot ua te r dov.n the ice-

bou • 1 ill pemit th road grad to ·b brought do m 
to a fe-; f ot ooo t~ flat , v re it will taka consid r ble 
loss tori 1 to the fill for C crpbell ' s ppro ch, and 
will s putting in the cribblns to protect tho bull 1ngs. 
Hugh LockridGe : s brousht up to et his op1n1 on or the change . 
Ho favored m ki " it and 1s oh ng1ng the center line na 
b lenclng th cut na till. He thlnka the crlbbins ot 
Chic o HolE2 ls high enough. It should be filled bout t ;enty 
inches higher th n th top los to llo~ for s ttl1ng. 
till is bout le 1 th the cribbln no • It 1 a good tl 
to 6o the ork t Campb ll's - Superintendent ~ lent1no pl ns 
to ove th Clozer do n th r soon. On account of frost so 
of th1 or o nnot b finished until later . 

goea off onough th fence should 
b built long th lo1 r side of tb road. Th rocks na 
stumps hould lao b pickod up nO h uled fro tho 'fi lds 
ttar th anm o s nd b fora pr1n f 1 1 started. 

Th roed nco 1s oo ins long ell riGht - both 
Valentino nd rorris h n keeping th dr ins nd culverts 
open. Th dozor is bolna used to push the snow b ck mero 
the roea bed ls mostly silt. This helps the \ tor to run 
fro the ro d 1nato d of nto it. So e pl c s thia w1ll help 

lot nd prevent tho ro d bed fro boln cut up so b dly -
other pl cas it ght not be pr ctical . 

Another mechanic will be up to help Ohlun~ . You 
should ke sure th t they both unaorstand tb t Ohlund 1s in 
char go en that the xtr oh nic will got b1s or d rs from 
hi • 

Clotr c f;o . 262 i tting in r thor b d shcp • It 
s discussed ,. 1 th Ohlund nd this a chino dll b changed 



, 
o. 

hen he thinks it is neces ry. 

lo • 
oody ~ll be n ding th 1ruck nd trail r b tore 

This should be sent b ck to -lBB :bon the pol s 
re ll h uled, or b faro, if dy c llo tor it. 

About 400 telephone polos ere yarded t F- 152 bout 
60 or ore to be haulod fro Dudl.oy C ek . There 1s too 
uoh no to ke tl t ctory progress on th! lino o ~r 

the hill . Joo ilbur has b n in ch r e or tb pole h ulin • 
t present, he is making some chnngea bove Prichard . 

After r r ch 22 
1n o p bocause o t 

111 only be about fifty nrollees 
n ber returning to their ho s . 

G S. 4f-.Yf\1FS 

- 2-
H. M. w: 
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Supervision - Coeur d •Alene 
Inspection F- 132 

Coeur d•Alene . Idaho , 
Apr il 19, 1937 . 

ME'UOR DUM FOR MR . Sl !PSO!y 

The turnout at Cnmn »-132 on April 14 was seventeen 
enrollees . Replacements aro expected April 19 . Tho new 
Commander hoe been authorized to make a rcw camp ohangoa which 
vdll , likoly, mean that a crew will be kept on this work ror 
the next six weeka . The water system at th1.s cnmp i s causing 
some t rouble . 

Road Uaintenanoe 

Slides at the Chicago Hole and opposite tho Prichard 
Ranser Station hnve caused a groat deal or vork th~ last few 
days , The balance or the road betwGon Prichard and ig Creek 
i s in te1r ehane considering recent rn1na. This road has not 
given ao much trouble as last year . 

The new construction on Roe.~ 208 is at a standstill 
because ,r rain. troet and snow. \t'hen the reple.oements arrive , 
tho tenco will be constructed through Campbell ' s and Taylor ' • 
en~ the rooks taken out of their tl~l~s. 

Ranger arry, Foreman Arnold and I 1ns~octed the lost 
Cr eek Road. Tho bank at the lower end hus aloughed in cona1der
~blo quont1ty. lt needs more width in order thut a drain ditch 
may be constructed to t ke care of the seepage and tho apr!ngs 
along th toe or the backslap~ . To 1dcn this section , will 
require so~c dr!llin • This can be done at the present time 
w1 th the truck-mounted com.Pressor . Thv snow is gone on the 
lower pert of th1a drainage. .fork oan be done here unt il it 
is dry enougb to work on tho main road . 

11lbur and Hnfterson are locating the telephone line 
bet ween hall ace e.nd Prichard . .hen the replacements e.rri vc , 
a crew will be put to outtinr polea. 

Road 412 

Th re i s ono largo point of rook t o be dri lled bel ow 
Hawksite and one bridge to build aoross Haystack Creek . Thi s 
work could be done the latter pert or Ua· 1t tho large compressor 
i s nvai lablo . While there is lots or ~~rk to do to complete this 
r oad , it woul d not need muoh to mak 1t usable in ~ry weather 
aft er these t wo jobs nro done . 



uemo . 

Latour Spike Camp and Ro d 

The flnO'.': is cone at the omnpoite nnd on oot ot th area 
at th~ lower elevotione . It will take ooneidorable work to put 
this onmp in shape to pase inapeotion. Hnftereon and a rew men 
ahould eet up the cnmp tho lnst or April . ~1gbt ... o1'- vlay olearing 
should start tray l or as soon t!lereartor ~~ poselble . There arc 
about two milee ot youn~ growth that should be oloareO end 
burned on the right ot y before the fire ceaaon. After getting 
throu~h thia section, the brush could be pile~ ott the right ot 
way and burned 1n th tell. 

Th question ct ho !a so1ng to ~~rn1 b the m~as here 
shoUld be settled befor th cam !a installed. 

Copy fort sen 

O. a. HA ~ES, Assistant Foreotcr, 

G. S. HAYNES 



~ap tn ... rfm"l• 
Type of (. amp_~~~~t~·t:.i'I"~:---------Inspeotor ";1u.,.h1¥l •ldrl'a 

FE£\SONl~F.L - Strength a.nd Condition: 

Form FGW-I-101 

eparte~;]O r.u. 

l. CrJr.;; any Strength 1/45 No. of ME-n SICK -- No . ,.,n OVER.iiEAD.__;•;:;.;•;;..;-;..._ __ _ 
2 . No . of Men CHARGED T<"' TECHNICAL Sr:F\1/ICE 

-~~----~------------------3 . I>;o . ""f OFFIC!.1lS ASS IG~ED 3 N,.. . rf CF'i"ICER.S Fi~ESSNT A'l ~ .. Sf .--.lc: __ 
4 . GENEP,AL EFFICIENCY -- C-::>:nma.nct i nr 8fficor Cert• e11mrP'#n 

su~ordinate Offioer s ________ ··t~ • .--~o~t~l~-------------------------------

sup~:y Offio~r ~ 31 • ~ ~!k ·~~,n iducation~l Adviser ~. Y!)]e+ro= 
Ca.n:p surgeon _t-_ , 1 .· .n.~ 'Yfelfare ')ffic~;;r Lt • . aU 

5. SF I!iF: CA?.fr'S -- H"w 1!E-.n~r ________ N0. rf men ___________ _ 
6. Hnw far frcm MAH~ CA:lP 

~--~~--~~~~~~~~-----?. How often :loes Crmmanding Offio!!r visit SPIKE CAMi: ------8 . How ·oftE>n cioes Cn . .-r.p E:urg:~on vis1 t ;;>I· IKf~ C.JI.!:!.L-; _____________ _,_ 

) • DISC If LI NJ-: OF F :G~,S OJ'.!tJZL m .H .... et MCF\.ALE.. __ . .:.-K":.:.l··';;:.l~llo:ltwn~'t.._ __ _._ . . 
l J . rtELA'riOK~ and CJCRDJ~~A'IlON with FORC:ST SSP.VICE ___ '~~';.!Ooi::itul-..ll.:....lon.L:+,._, ----

11 . S!GNS •·~ 

P:.:YE lCAt. EQUIFME!~T and SA.i'HTATICN : 
Rflr.tar k s 

l. Latr ine s ( Ttj pe ) ••••••••••• ...;:..:;:;::Jo:=...-~----...::..;..,tt.,;._,.:..;;,;;;,;;;....;;....;;..;;;,..__s;,o);_., __ _ 

2 . Ba. th Eousr. s •.•.•.••.••••• ·-""":"'--=----=--;__------------
3. Jaundry Fa.~ilities • •• ••••• ___ ~~~-----------------------------------
4. ~le0ping Quarters •.••••••• ___ ~~~~~---------------------------

10 . 
ll . 
12. Camp Exchange •• .•••••••••• rlua. iarlay · oellent 
13 . Equipmer.t Storeroom ••••••• ~~~~~~~~-----------------------
14 . su r p lu s Equip . S t()r er " om •• -·-=-.:.:.:.;:~~..:::"J...:.:__ _______________ _ 

15 . Infirmary & M~dica1 
Equipment & Perscnnel .. .•• ~~~~~---------------------------------

16. Administration Buildint ••• 
17 . Off io e r s Qu art~.r s .. ........ ----::::::.:...::.::::.:.:..:=----=--------------
J. 5 . Gue st Q.u arte r s ••• · •••••••• •-::....,;.,.;.~~~--..=.::=--=:-------------
19 . For~stry Quarters ••••••••• ___ ~~~~~-----------------------------------
20 . Fire Pr ecautions and 

Prevent it i v e s • • • • • • • • • • ••• -=.:::.:.:.::;::;r;:..;.::.:..~!.....:~--=:.:..:.:::.:.L=-.:...:...---;;.;.;;;.;;;.__::.-_ 
21. All !!ea. t ing Equ ipment •••• ·-~;.=.~~-~:-;r:-:--------------
22. GeoGrator Hous~ & Equip ••• _~~~~~~~~~-------------------
23 . Fuel Problem ••• • •••• •••• •• ___ ~;;~~~~~~~~~~~~~~~~~ 
24. Watel' Froblem •••• •·....... '· need d 
25 • Fly Scr eens & Tr e.p s ••••••• .._:.._:..:.:..=:.:.::.:...::~..:.........:::..;:,.;::....:..=.:--------
26 . Constr uction Completed •••• ~~~r-~~~~--------------------------
27 . Gen<>r al Camp Sani ta ti on •• ·------::...:..;::.:.::;_~:..:.....:...__. ______________ _ 

Sh eet ,#1 
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; c. MESS and S liN DIS ITE:t;S : 

1. Fcod~.oellout Q~al ity ____ ~~~~~ot~l~l~eMp~t._ __ _. ____________ __ 
Variety ~¥oelleat Quant ity ________ ·~x~o~e~l~l~t~D~t~------------~ 

2 . Kitchen P6rsonnel ("ut'.j_ifi <'atbM & Pre sental: il ity) ________ __ 
8 ttat•otgm 

J . Fcod Pr evision Stcr~r~om. __ ~X:O~t~l~l~o~n~t~------------------------------
4 . Tab l eware '"'•oeUent 
5 . CooV.ine Equipffient. __ ~x~ce~l~l~e~t~--------------------------------------
6. Cleani ng Fac ilitie s._~...;...,;:s~oem..~lull.1ie11nut~~---~----------------
7. Ar e Me3s s t ore s Pr~perly Accounted for----~~·~--------------------
6 . c~mpl aints or suggestiens concerning Me s s ________________________ ___ 

D. TF..ANSP0F\TATIO?~ : 

1 . cor.diti on att ¥ otorv 
2. Are Requi r ementB of M~mo . #42, JUn~ 11 , 1935, Fully and Pr~perly 

Ccmplied wi t h, __ ~Y~·~----~--------------------------------------
J , Repair serv i ce __ ~o~to~r~ro~o~l~-------------------------------~-----4. Dr iver s . i. ('an4-ory 

E. EDUCATIC"NAl. & WELFARE ACTIVITIES : 

l . Edu~ationnl Advi ser __ ~~~·~~~1~1~l~•~trom~~-----------·--------------------

2. No . rf Courses --....: 
J . Me.ga.z i nfls & Pa.pet·s __ _::~:.::.::..:..::~;.;:::::;.----------------
4. Cir,.ulation ,sys tem of Libr ary_....:.;:.:..;::_ ______________ _ 

5 . Camr.; Fapel'-:---------------------------~ 
6 ~ Hecreation.al Equipment & Use there"~i' ________________ _ 

F. RECORDS and REP~RTS : 

Remarks 
1. system ~f Fi1ing ••••••••••••• • •• _________ ~~==~~~==~----------
2 . Company Fur!d P.e0cr ds ••••• • •• • •• ·--------------------
3 . Ca:1tT.J EXchar.g'1 R"'cor ds •••••••••• ·------------------4· Date of Last In3peoti0n of Aocts . by Dist. Hq . __________________ _ 
5. Cnr resperrdence 3nck • . • • • • • ••••• • ___________________________ ~ 
6. Mnruing Rep~rt • •• ••••. . ••••• . ••. _________________________ ___ 

7. Sick Repcrt .•..• ~·············· ·-------·-----------------------6 . Duty Roster ••••.•••••••••• , • •••. _____ , _________________________ ~ 

9. Transpnrtat i t"''n Requests •••••••• ·------- --__,..--------
10. Daily :'fork R<iport ........... ····-------- -----------:-
11 . Dai ly Sanitary neport ••••••••••• _____________ _______________ _ 

12. Daily Di~y (Log of EVents) •• ···---~-------------13 . Fi l~ of Company Spe~ial Orders •• _______________________________ _ 
14. Minut9s of La~t SafAty 

Committee ~eeting ••.•..•.• • •••• • ____________________________ ___ 
15. Fil"l of All Orders , MeT!IC'S ., et c . 

Distr ict and Cen"p s ............. ·--------------------------
16 . Reccr d ~r Telephone Calls 

an~ Telegrams •.•....••.•• • •• . ••. ___ _____________________________ _ 
17 . Form #86 (or QMC 469) ........... ______________ _ 
18 . Fcrm #12 ......• .• .•.•..•••••••.. _____________________________ ___ 
1~ . Roster of Men Checked on 

Las t Suni -:ary Inspection ••• • ••• ·----------.....-----------
20 . Weekly Hester of Kitchen 

Personnel, Sani tnry Jnsper-tinn . ·-- ----------- ---------
21 . Mea l Recore Rep0rt , 

Officer s & F'0resters •.••• • ••••• ·----- --- -----------: 
22 . Jndivi dual Clothing and 

Equipment Recor ds ••••••••••••••• ___ __________________________ _ 
2J . All FeoorJs , C & E ••••••••••.••• ___ ________________________ ~ 

24 . supply of Al l For ms Required • ••• ~---------------------------------25 . File 0f Menus ••• • ••••• • ••• • .•••• ______________________________ __ 
26 . Fr.od Stor eroom stock Recor d • •••• _________________________ ________ ___ 

27 . Regist ered Mail Reoor d • • •• • ••••• ____ ____ ~-------------------------
28 . Officer s Register ••••••••••••••• ________________________________ ___ 

29 . Leave Register (Enrollees) ••.•• ·-----------------------
30 . GENERAL EFFICIENCY OF P/U?EH. WORK. ______________ _ 

Sheet f/.2 
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G. SUt:PLY" FACI LITIES : 

l. Ar9 SuppliPs ~einz, Peceived R"gu le.r ly T6a 
In Sat i s:'ac tor y C::>nd iti ?n ----~Y:-e~a::--------------

2 . Are Rec;u i si ti<"'ns Filled r ro!iptly _____ . ___ ...,Y...:e:..:•:.-
;·: i r;h Muterials as Or·de rerl. Y 

F . F JP.l!.S or OTHER E.'?-.r~ER.GEi.C IES : 

1 . Fires , when 
2 . !,;c . of Men ·-o-n--::F-:7i-:-r -e _s _ . _________ _..;.:~~--------------

3 . ~;:ethod of Rationing 
4 . t.~ethod of Clothing '-:e.n-::.-:;d-;::Eg,~u:-:i.-:p-:p~i-:":"ng-:--------.::-..:::=:::-----------
.5. l.f~:..cer s (NAME) on Fin 
6. C t :;e r E)nerg, ,.;nc. i e s ------------------=.:.=!: OtiS 

CC~r:f LAJNTS or SUGGEST IONS by COJJM;\lWING OF!" ICER : 

nta noted ln tb!e o p elnoe 
:o=ssn4 than h •• boen eeon bJ 

t. or tepro ot th11 0 
s 1D Dl•trtot. 

M preaollt 
• tmder 1 d 
•hould be 1a 

1. b• ~ and aro badly lrt 
n are reo 1Y8d ror r p ira 

tn talled. Al•o th d1a oeal or ete wate~ 
nd•d t lett' p 1o t8llk yttea 

.. 'ln.u c ... , etle) 
:JCTS : T!:e same systeil c f ratings as used l"n E.ffic ien~y Repc-rts wij_l i"P u~ed whEire 

r·equired , i . e ., 

super i~r , 95% t~ 100% 
·Ex~ellent, 85% t~ 95% 

Cap 

Satisfactory , 75% to 65% 

oM! trl :ble 
ln, ••• ••·• 413tb 

!napeotor 

... 
• • 

i!l.so.tis factor y , 65% t::> 75% 
Inferior , Bele-w 65% 

Jnspecti,.v.p; ffiC'E'. r ' q,_ Sli!;nature 
t:raron • .,1 rta 

" pt&lA• Int- · ••• .3 3rd inf'aAtry, 
I111 eotol". 

Di s trict HP-adquar ter s r,cc , F0rt George Wri~tt 
To: Cor..manding, Officer , co . .531 , Ca.rr:p ~4'1' 

-~~ash . ., 1 ~;. 7 
--r""r ... l"'aiW1!1~~'~a'"r""~.._---- . ~-

Defic iencie s as nvted bel~Y/ will be ~crrect~d a.t one'= at.d a. rep~"'rt "'f action 
t aken sub.nitted "to D.E.Q. witJ-.in ten (10) days of date of this inspection. 

Deficiencies Noted: 

(1) Sec • __ Line ____ _ (2) Sec • __ Line ____ _ (3) Sec . __ Line ____ _ 

(4) Sec • __ Line ____ _ (5) Sec . _Line ____ _ (6) Sec._Line ____ _ 

By ('rder of' the District Corrur.ander : 

'ffl-q~t.i£rd1£ . 
F"rd Trimble . 

Captain, F . A.-Res., 413th F . A., 
Executive Officer . 



ot' tho UDU d t'T'aob 
rut croll o re ~toted 
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:)epa.rted _____ _ 

A. FERSCNH'EL - strength and 

::. . C0m~; any Strength It' No. cf ME'n SICK U() . ,.,n OVERiiEAD_ ._l ___ _ 

2. !lo . of Man CHARGED TC TECEN ICAL SZHVICE 
3 . t;o . c-f OFF'ICEl-1S ASSJGI~ED N,., . r-f cFF'Ic:~s F" ES!!:NT A'I L S"f._= 
4. GENEP.A.i. EFFICIENCY -- Cf"tmma.nd i!lf. Offi"e r __________ _ 

Sub~rdinate Offioerr, -----------------------------------------

3. PF.YE.lCAL EQUIFYE!~T and SANITATION: 
Remar k s 

1 . Latrines ( ~;pe) •.••••••••• __ ~~~~~~~~--~---------------------
2 . Bath House s •.•••. • •••••••. __ ~~w-~~~-------------------------
3. l aundr y Fa~ilities •••.•••• ______ ~-r~~-----------------------
4 • :? le13p ing; QUarters ••••••••• ______ ..:....:;. _______________________ _ 

10 . Reoreati~nal Building •.••• ~~-r~~------------~~----------------
11 . Eduoati~nal Building •••••• ~~~~---~~~~--~~~~~--~~rr~ 
12. CBJ'llp Exchange . • • • • • • • • • • • • • 

13 . Equ i pment St0r€!"lcm ••••••• ~~~~~~~~----~--------------------
14. surpl us Equip . storeroom •• __ • _______ ~---------------------------
15 . Jnf irmary & !Aedioal 

Equipment & Perscnne l ..... __ ~~~~· ·----------------------------
16 . Administration Building ••• ~~~~~-------------------------------
17. Officer s Qu e.rter s •••••••• ·-~"7"'!'"'~~---------------------------
16 . Guest Quarters •••••••••••• __ ~~~~--------------------------------
1~. Forestry Quarters ••••••••• _________________________________________ __ 
20. Fire Precautions and 

21. 
22. 
23. 
24 . 
25 . 
26 . 
27 . 

Sheet # 1 



sui 
c . MESS and StNDEY !TEff, S: 

.D. TF.AHSPOhTATTON : 

1 . c~~diticn. ____ ~~wi~~=-~~~~------~~~~~----· ~----~------~-----
2 • .Are Requiremer.tlii Jun·' 11, 193.5 , Fully n.nd Properly 

Complied with. __ ~~~~~--------------------------------------------
3. Repnir SPrvic~--~~~~~~~·------~----------------------------------
4. Driver s. _________ ----~~--~·~P~l~·~----~--------------------------------

E. EDUC.AT ICNAL c1: \'\ E:LFAP.E ACTIVITIES 1 

2 . 1 
3. 
h· 
~ _,. 
6 . ftecrcaticnnl 1!. 

eon 

F. RECORDS e..nd ~EFCRTS : 

1. System 0f Filing •.• . ·••••·•··•··--~~~~~--~------~~~~--------
2. Cn:np any Fund -: e 11 ord s •• .••. . • . ••• __ ..;_::._~.;..::::~!::..-~:......:.._:_..!:!:.:~~:--~~~------
3. Ca~p Exch~r~~ R~c~rds ••• ••. •••• ·--~~~~~~~:......:..~~~~~~L-----~ 
4. Dute of Last Inspec~ion of Aocts. 
5. Corr~spor.dence Sn~k ..••.•••••••• __ ~~~~~~~----------------------
6 . Mnrnir.g Rep~rt •••.•. . • .• •.••. .. . __ ~~~~~--~----------------------
7. Sick Report ••.••.••.••.•••••.•.• __ ~~~~~-------------------------
6 . DUty Roster •• ...• .• •.• . ••.•. .... __ ~~~~-=~~------------------------
9. Tre..nspnrtatinn Requests ••••••••• ___ ~~~-;~------~-----------------

10 . Daily ~fork R~p0rt ••••. ,......... • 
11 . Daily Sar.itary Report ••.•••••••• ___ ~~~~~~~----------------------
12. ~aily Diary (Leg nf Cvents) •• . •• ~~~~~~~----------~-------------
13 . File cf Company Speoial Or~ers •• __ ~~~~~~~--------------------
14. Minutes (\f La~t Saf0ty 

Co~~itt~e tiAetinf ·· · ··· ··· ······----~--~-=~~----------------------
15. Fil<3 of All Orrlers , Mem'"'s ., etc. 

District and Cerps ••.•• ~···· ·· ··~~,~-~~~~---~~-·c~r~J~·-----------------------
16 . Rec~rd of Telephone Calls 

an~ TelegrP~s • .••.•.••.•••.•••.. ___ ~~~~~_.~---------------------
1 7 . Ff1rm # 86 (or QMC 46 9) •••••••••• ·-~~_:_...::_....::•:..__ ______ --:-_ 
18 . F~rm #12 ...............••...••.. __ ~~--~~~~---------------------
19 . Rnster of Men Cheoked on 

L~st SnnitarJ Inspeotion •••••••• __ ~~~~~~=·----------------------
20 . w~ekly nester of Kitchen 

Personnel , Sanitnry Jnspe~tion • . ___ ~~=----=~~r~·~---------------------
21. Meal Rec ord Rep~rt , 

Officers & ForPster s • .• ••••••• •• ~~~~~-0=-···~'~·-----------------------
22. Individual Clothing and 

Equipment R~oords ••• ••• •• ••.•••• __ ~~~~~~~---------------------
2) . All Becords, C & E····· ····· · • ··--~~~-~=-~~~-------------------
24 . Sn pp ly of' All Forms Required ••• ·-~-=-..-.-~-::-::---r-:-:-:---:~--:;:--;;:::-:--
25. File nf Menus •• ••• •••• • •• ••• •••• __ ~~~~~~~~~~--~~-----!---
26 . F~od Storernom stock Reccrd••••·--~~~~~~~-------------------
27 . Register~d Mail Reoord•••••••••·--~~~~~~~------·...--------------
28 . Officers Register ••••••••••••••• ~~~~;;;;~;----------------------
29 . Leave Register (Enrollees) ••.• . ·-..,.......~---~="::~~=----·------
30 . GENERAL EFFIG.IENCY OF PAPEI\ _.WORK.._ _ _:..:.. __ ~::.....:..:::.......:..-------
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G. SUi PLY FACILITIES : 

1 . Are Supplies Eeing P.ece ived Regu larly~-~~----------------------------
In Satisfac t or y Cond i t i on _____ 

77 
____________ ~T~e~•~·--------------------------

2 . Ar e Requ i s i t i ons Fi l led Pr 0mptly ______________ ~Y~•~·~·~---------------------
',; i t h Materials as Or der ed Yea. 

F . FIRES or OTHER E2lERGE?JCIES : 

1 . Fires , ~hen N a 
------------------------~~~----------------------------2 . No . of Men on F.i r es Hone 

--~~~-------------------------3 . Method of Rationin6 I ons 
'--~~~~---------------=~~--------------------4 . Method of Cloth i ng and Equ i ppi ng ____________ ..:.:lf~o:.:.ne=---:-----

5. Officers (NAME) on Fire _____________________________ ~B=o~~·~--
6. ether E)nergenc ie s _____________________________ _ _!.~o~ne!!'!".. 

COMPLAINTS or SUGGESTIONS by COMMAND ING OFFICER : 

· ~~ nEIJARKS : 1. DetaHed eondi+tons or !1a road fr-O"!\ Pr1ohar-d ~o F-154 t"Oported 

?
" to ~a.~ • "'rbablt. 

' 

2. 'I'raeh oar.e will be cleaned daily. 1 · f .3• Co::&mfUI.d.lng Offtoer repol"+ed tb.nt he has not ~n able to keep ~ 

I 

l very large supply or wood on band duo to the tatlure or the aupe~tntendent to 
J~~ provide same. ur-ther t.hat the wood 118.8 veey wet and dif'rtoult t o uee in tho 
~ kt tohon ranges . . 

. ~ . 4• Bt s tmprOYement notAtd 1n th1a oup alnoe Capt. Seikel"''UUl t ook 

~~tOTE: The d:ame system of rat i ngs as used on Eff i ciency Repcr ts wil l be used where 
r- equ ired , i. e., 

s uper i or, 95% t~ 100% 
Excel lent, 85% to 95% 
Sati sf actor y , 75% t c 85% 

Uns atisfactory , 65% to 75% 
Inferior, Below 65% 

________________ Total Eff i c i ency ; Rat ing for Camp __ ;E~x~e&~l~l~e~n~t ________________ __ 

er •s Signatur e 
J. o. t"~gore. 

aptatn. lnr- ~e •• 4th lnfantpy. 
D1•tr1o lnspe~tor. 

Distr i ct Headquarters CCC , Fort Geor ge Wr ight , Wash . __,k:~~.""''1"--l""'2'------------193_,7...._ __ 
To : Commanding, Of f i cer , Co . f)U , CampP-1~ l'r-1chfU"d1 Idaho. 

Defic i enc i es a s noted belcw wil l be corrected at once and a r eport of action 
taken submitted t o D. H. Q.. wi t hin ten (10) days of date of this inspect i on . 

Def i c i enc i es Not ed : 

(1) Sec . C Line 4 . ___ _.: __ (2) Sec . F Line lD-23• 25 (3) Sec . Li ne -------
(4 ) Se_c._Line ____ _ 

.... eo I"'Urb . 
(5 ) Sec . Line --------- ( 6) Sec . Line ----- ---

By order of t he Di stric t Commander : 

--~ -~-;L,-__ /i "-;r· 
l7Tkf _y;;>;rvt-;~f_ 

F0rd Trimble , 
Captain , F. A. -Res . , 413th F. A. , 

Executive Off i cer . 



FORT C!OFGt.: 't~R TG}l'~ j) ; ~ F JC'!' CCC 
CA~tr H~S },~'CT-')N ~E:"~RT 

Forl"l FGW- I -101 

Mileegs f'rr:m ;,.a Qfol.i~ ~~ -:-~3 ... 'Q oad C":'Jnditi-,ns , :::·~'o:r:::::::::::::::::= 
~1·s 1i F-s·~i r ., .... ,. J " 

A FERSCNl"EL - Strength ~md Condition: II I . l. Cr-mi;any strength ,., No. of M~n SI CK N() . r')n OVERfiEAD _ _..;...,l..__ __ _ 
1 1

1

: j~ ·. Ho . of Men CHARGED TC TECHNICAL CZHVIOE.____,.l~lu.l __________ _ 
}';C' . 0f OF?ICERS ASSIGNED N!'> . rf C't'F' lC~'l.S fRESENT AT E1~ Sf' .__.._ ...... 

I 
4 . GENEP..A:i... EFFICIENCY -- Cornmanrl inf, Off'i~"'.er__,..,...:...a...__.._........_. ........ ~----

l 

I 
I 
I 
I 

Sub~rdinate Officers ______ ~ ~---~o·'~~4-~~~~~---------------------

t3. P!-:YS ICAL EQUTHFENT and SA.IHTATICN: 
Remark s 

l. La. trine s ( 'f\Jp e ) •. • ••••••• ·-:A:.o~...!LI~:...;.,.L-..-;u.u......_::.;.;;:.:~...__._~r..-:....o-.o...a.-
2 . Bath HousFs •••••••• • .••... ____ _. __ ~~~-----------------------------
3. l aundry FaQilities •••••••• __ ~~~~.~~-----------------------------
4. Sle0ping Quarters ••••••••• __ ~~~~~--~-------------------------

6. 

?. C0ol~r (Meat , etc .) ••••••• __ ~~~~--------------------------------
8 . R0ot Cellar • •••.••...• •••• __ ~~~~~~-----------------------------
9. Garbage Disposal ••••••.••. ___ ~~~~~~~~--~~~A---~~---------

10 • He c r e a. t i ,.,nal Build i ng • . , .• _.w,:..._..;;..:..u..:..-=:_..t:...A-..JJO.W.:-t-.:.....;...___..;..;,U,!o....:::~_...-~ o 1:0 f.1 
11 . Edu~a.ti cnal Buildi ng •••••• __ ~~~~~------~----------------------
12. c~~p Exchange •.••••••••.• • __ ~~~~~~~~--~~~~~~~~~~~ 
13. E~uipment Storer~om • • ••••• _~~~~~-------------------------------
14. Sur plus Equip. Storeroom• ·--~------~~-----------------------------
15 . Infirmary & Medical 

Equipment & Per sonnel ..••• __ ~~~;;--------------------------------
16 . Administration Building •• • __ ~~~~~------------------------------17. Officers Quarter s ••••••••• _______________________________________ __ 

l 5. Guest Que.rter s •••••••••••• __ ~~~~£-------------------------------
19. Fortstry ~uarters ••••••••• __ ~~~~=---------~----------~------~ 
20 . Fire Precaut i ons and 1·:te 1 

Sheet ,¥1 



sui 
c. 

:"\ .._, . 

MESS and SUNDGY IT~~S: 

l. 

2 . 

J . 
IJ. . 

Prese~tacility) ______________ __ 

5 . C:oohnt; E'q'...ipment · •• 
6. Cleani ng F~cilities ______________ ~~----~-------------------------
7 • . Are Mess Stor es Pr oper ly Accou nted for 
e. Compl aint s cr suggesti ons Concerning M_e_s_s---------------------------

TF.ANSPCf,TATION: 

l. C"r.di tion • ') • 
2 . Arf'l Requi r emer.t,:; Juo~ ~l , 1~35, Fully and Pr~perly 

Complied with 
? 
.J • Repair Service 
4. Drivers 

E. EDUC.ATICNAL & WEIFAPE. ACTIVITIES s 

l . Eduoati(lnal Adviser 1 
-----------------------------Asst . Etiuoatirna.l Ativ l~er "' o.' . 

2 . No . 0f t:nurser. 1.6 !Jo . En_r_n_.l .... le.....:d~l,.;. .. ..;;!-~:.:....::.:::.:::=.;;:..!!.------.,lnol-----

3. ·Ma.ga.z ino s &. Papers_-:. ·;.;;OI.Y::w.. ________ -:-.=--------------------
4. Ci r "u h.ti 'm System of Libr~>.ry _____ v_ar __ d...._ ___________________ _ 
S . Camp Paper / ~~--~----------~-----~~~--~.~--~~~~:-~1~'-.---o. Recreational ~ 

eo f., 

F. REC8RDS and REFORTS: 

Sheet f/.2 



·. 

G. SUfPLY FACI LITIES : 

1. Ar~ Su},pli e5 Ee i~z Peceived R~gularly _____ X4 nuaa&•----------------------------
Jn SatiEf actor y C ~ncition _____ 

77 
________ ·------~Y~ft~f~•~-----------------------

2. Are Re quis i tiC'nS Filled rromptly ___ , _ ________ v_;O~S~~-------------
r':"i d: Materials as Or·derect_ ·--· 

1 . Fires , when 
-----------------------~~~-------------------------------2. :.;o . of Men on Fi re ~---------------~lcon:,.c.?~-----------------

3 . :·.;e th0d of Rationi ng'--:--=----:----:--------._.!;n""oii'nor::.... _______________ _ 
L,. . 1.,je th:)d '"lf Clothing and Equipp i ng, ____________ 0_....~Nwo.une~-----------------
5. ~ff1c ers (NM.iE) on Fi re ___________________________ ~n~o~·~--------------
6. ~ t~er Emer£~ncies on$ 

------------------------·--------------~~~------------

CO•'.{.F LAINTS or SUGGESTIONS by COM.MMWHW OFFICEl\ : l ono 

1\E:.!ARKS : 1 . ood box 1~ roar or oftioe will '• oleaned out . 

'lCT~ : 'ft. A S ll1ll6 &ys t e:n cf ratings as used C'n Effi c i en-'y ~epcrt s will hP used wher e 
refiuired , i.e., 

s uper i or, 
Ex0ellent, 
Sat i sfac t ory , 

95% t'• lOf'% 
85% t" 95% 
75% t o t 5% 

T!t~sati sfactory , 65% b 75% 
Inferi~r, Be le-w 65% 

_________ T0te.l Eff i c ienoy ; Rating f or Camp. ___ _.::~:.~:x~alllculi.Alo~;~e~nu.<t:.a•---------

Deficiencie s as not ed belovt will be ~"~Orreot(.d at on nc a.t.d c. r eport nf ac t ion 
t aken sub1nitted to D. B. Q. within ten (10 ) days 01' date nf this inspMtic-n. 

Deficiencie s Nnted : 

(l) Seo • __ Line 1•5• 20• 

(4) Ss.c ._r_Line 11.• 17-20 

(2) Sec • ._1L)..ine_~21=-·-=2:.::2_ 

(5) s~c . __::__Line-::;2='·-'2'-'7 __ 

(3) Sec . _Q__Line_a::S ___ ..... 

( 6) se0 . __J.ine ___ _ 

By C'rder of the Distr ict Corn.n.ander : 

~JA;;w.t!£' 
F,.,rd Trimble , 

Captain, F. A. -Re s ., 413t.~ F. A., 
Executive Off i cer . 
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0 
Suprv. 
Inspection F-1.6 2 

Memorandum For: Mr. Simpson 

FOREST S?:"':.VICE 
Coeu- d' :.!1.-ue .Nutto~ml F~s: 

CO.EU'R b'Al .ffi, lD!.IIO 

JUN 2- 1 "''l~ 

RE CEI W@J.lace, Idaho 
.rune 1 19o:S 7 

This is in reply to your memorandum of May 20, regarding 

the Wood supply at F-1~2. 

A memorandum by G. Valentine is attached covering the points 

in question. However , I do not believe that he brings out the 

point clearly enough that there was no wood shortage and no 

complaint of a shortage by Capt. Siekerman and that wet wood was 

not being brought to camp, rather that the wet wood present at 

the camp had been there during the Hinter and due to the lack of 

a shelter hau become wet f rom snow and rain. 

Dry wood was provided for the ki tc11en as Val en tine states 

in spite of the lack of proper shelter by storing it in the Mess 

Hall at F-161 for hauling to F-1~2 as needed. That required an 

extra handling job which could have been avoided if she1 ters 

such as those built at Hayden Creek had been constructed. 

The tone of Inspectors Kilgores recent trips seem to have 

reflected an attitude of oarryin0 the well known chip on the 

shoulder. There was no complaint made by Capt . Siekerman in 

this instance and Kilgore evidently jumped at an erronious 

conclusion. 
£-:t-~ 
E. F. Barry 
District Forest Ranger 



.. 
Camp .1!' -132 
Inspections 

r EJ'.;!ORA""TJU!I" l•'OR TtANGER BARRY 

Pmt ehturd , I daho 
t:ay 25 , 1937 

Reference is made to Mr. c. D. oimp.;ren memorandum of May 20 , 
1937 , regarding the wood suppl y of Camp F-132 . 

On May 11 , 1937 Capta in Kileore, of Fort Tiright , in company 
wi th Captain Sie'.<erman , 1 •a (l.e an ins. ... oection o " va :r- i o11s condi t 
ions existing at the camp . 

'l'he i ssue , in question , concerns the wood supply, at the time 
of inspection. As mentioned before , Captain Siekerman accomp
anied Captai n Kilgore on his inspection tour of the cawp and 
it seems that some men were cutting dry wood f'oT' the }<:itchen , 
and Gaptain Kilgore asked a'Jout t"'le vmod supply , Tnci 1ras in
for;ned t hat the present suppl y of dry wood cut in kitchen stoye 
lengths for \:itchen use wus low, while the quantity on hand 
for ot"ler purposes was ample for several days . 

Due to th e ~a ct tha t facilities ~or storinc ~ood are not )DOYid
ed . It is <1 ui t~ a ::;:>ro"':>lem t o .get and kee':) ,.rood dry for ~ci tc'1en 
use . 

Boweyer w~il e the su,p1y on hand d·1ring uaptaion Ki1gore ' e inspect 
ion may nave seemed , to him, i nsuff i cient . I ,,'7ould l ike to add , 
tha t we haye a sunpl y of wood cut, and will be hauled to camp . 
to prevent shortage . 

I Tiould also like to add that the Tiood shed , did have a quantity 
of TIOOd in it, t1at had , been sa'.7ed and ex,')osed to the rinter 
snorTs for sev o; rnl "'!lont'ls , co!lse ... ·1ently , u et and unfit for use 
in the kitchen r ange ' s . 

I ~ould recommend that sheds be provided so tha t wood can be 
stored and kept dry during all seasons of the year at this camp . 

It might be worth while stating that to ins·1re an ample su 1ply 
o" dr.}' wood , for ki tc'ten SO'lSlli'llDt i on during the winter , it y•as 
necessary for me t o use the Ness ~wl1 a t ~ -131 , ro-l'' storuce , and 
transport it as needed • 

..ti.t no ti"lle has t he ca11o been '<lit'l-J.out sufficient S'l);;>ly of ·.:'' Iel. 

S·aal1 tmzn- orer 1.7C -. .~ o" l0t '1 to ]_')·i; ' l W8 S d l'3 to C)i ".. a ·li0 Ot 
Jolds . 

J .~.cl~ 
G. 1:3 .Valentine 

Projec t· . ou;>t . 
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FORT f. .SOP f} 2 'NR TGrT 

CA~,rr 

l • P A t · · .._ <"' C r· GSH Ce.rnp ____ er t: ncr1. .. y .• • . ___ .• • 

ED 
J' •t \YlU\. Company ___ - _Cor:tpeny Commander __ _ 

ts . PEYSICAl. EQUIH/E!~T and SAN I TATION : 

4. 

s. 

RATnark a 

For "'t FGW-I-101 
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.• 

u s r., sui . 
C. MESS anci ST..NDfiY !1'~~3 : 

1. 

2 . 

J . Fc.od Prevision stcrFr ?cm. __ ~~~~~--------------------------------
k . Tableware ______ ~~~~~-----------------------------------------
5. Soo~in~ Eq~ipffient. __ ~~~~~-----------------------------------------
6. Cleani ng !i'a.c il it i e s·----=~~~:....:o:::.:r~. --------..---------------------
7. J.re Mess Stor es Pr operly Ar.oeuntEd for 
c. C(\mpla.ints or suggestions Concerning Hess ________________ _ 

D. TF.ANSPC'f..TATIO.N' : 

1 . c~~dition, ____ ~~~~~~~---------~--~~--~~----~~--~-----
2. #42, Jun·1 11, 1935 , Fully and Pr cperly 

3 . 
4· 

E. EDUCATICNA!. ~~ r;ELFAF.E ACTIVI':'IES 1 

l . Edu~ a.ti~nal Adviser __ ~~~~~~~------------------------------

' 

F . REC~RDS and REF'JRTS : 

l . S~rstem r.f Filing ••• . · ···········--~~~~..--~~r-~~-----------
2 . C0~pany Fund Re0ord s ••.••.•••••• ____ ~~~~-~~~~--------------
3. Camp Exch~nge R~c~rds ••••••••••• __ _. _________ ~~~~~r-------------
4· Date of Last Inspection of Aocts . 
5. Corr~spond~r.~e 3~rk .. • •.••.••••• __ ~~~~~~~----------------
6. Uor niLg Rep~rt ••.• • . ············--~~~~~~~--------------
7. Sick Repor t •• .• •.•• . ••• • •.•...•. __ ~~~~~~~---------------~ 
8 . Duty Ro s ter ••....••..•. • •....• .. __ ~~:~~~~:._ ________________________ ____ 
9. Transpnrtati~n Requests •• • ••••.• __ ~~~~~~~-------------------------

1 0 . !)ai ly Jor k R '3 port ••••••••••••••• _ _.._:_..::....~:.....::..:......!:._ ______________ _ 
11 . Daily Sanitary Repor t ••• • ••••••• __ ~~~~~~----------------------------
12. Daily Di e.ry (Leg of E:v~nt s ) •• • •• ___::..=;.;::..;.:=.:;.....:....:~----------
13 . File of Company Spe~i a.l Or ders •• _ __.~~~~~:_ _______________ __ 
14. Minutes of Last Saf0ty 

Comm itt "l e UP. e t i ll£ •. . ...•••••••.• _ _:::..::=.=:.!:orv:::::~ -----------------
15 . Fil~ of All Or ders, Mem0s ., etc . 

Dis tr i ~ t and Cor ps •• • •••••••••• • _ _:_..:_:_.:.. __ .::_.=.:..:_.:.:_ ____________ _ 
16 . RP.QOrd of Telephone Calls 

ann Telegr nn!s •• • . ••• ••.•••••••.• __ ~~--~~~--------------------·--------
1 7. F')rm #86 (or · Q:MC 46 9) •••••••••• ·-~:;..;..:;.,~;::,_--------
18 . F~rm #12 . * •••·············· ··· ··-------==~~--------------------
19 . Rester of 1Aen Che0ked on 

21') . 

21. 

22 . 

Last Sanitary Inspeoti on ••••••• ~---~~~-=~.:.:_~---------------------
W~~kly Rcste~ of Kitchen 
Personnel , Sanitary Inspecti~n •• ~:=~~==~~------------------
Meal Re~ord Rep~rt , 

Officers & Forest~rs •••••••••••• _ _:::::::~·:0r7~·:_ ____________________ ____ 
Individual Clothing and 
Equipment Re~ords ••••••••••••••• __ ~;;~;;;;~----------------------

2) . All Recor ds , C & E••••••••·· ·• ··~~;:~~~~-------------------------
24 . Snpply of All Forms Requir~d ••• ·-~.:..,.-r=~--------------
25 . File of Menus ••••••••••••••.•••• ~~:;;;~~~---------~---------
26 . F~od Stor~room stock Recor d ••••• __ ~;;~~;;~--------------------------
27 . Reg i ster ed Mail R~o0rd •••••••••• __ ~~~~;~~----------------------------
28 . Officers Register ••••••••••• ~···--~~~~~~------------------------------
2 9. L~a ve Ragi ster ( Eru'Ol..l.e-9 s) •••••• _ _:.:__:_::....:::::.:::..:.:..~---------------
30 . GENERAL EFFICIENC'.l OF PJ\Pl'J\..,.W( 

Sheet /1 2 



• • 1 ,.. 

G. SUiPLY FAC I LITIES : 

1 . Ar~ Su~plies Eein~ Peceivrd R~gularly ______ ~~~------------------------
In Satisfactory CJnci t ion --------2 . Are Re quisi tiC'ns Filled J:-romptly _ _ _ _______ , 
;··i 1;h Mnterials as or·dereri 

H. F J~LS or OTHER EMrnGEi;C 138 : 

1 . Fires , when 
·---~-----------------------------------------------2 . No . of Men nn Fi r es 

-------------~----------------------------

~at p 

3 . ~.:e tl: od of Rationing,_-:---:----:---::-----------------------
l;. . r.;ethod of Clothing and Equipp i ng, ____________________ ___ _ 
5 . l ff1oers (NAME) on Fi re ___________________ _______ _ 
6. ~t~er Bmer£encies. _______________________________________________ __ 

CC•·::Y L.AINTS or SUGGESTimlS by COWl.l>JWllW OF!"JCEE : 

REIARKS : 

1. 'A ao b1n 1c:t tr~trtn alld d. Ia the antilae tbe 
old bath bo • ~~ 1 trltA.• a.r-. i looted. thla' preotloe wtll be dtaoon• 
ttnll d 41 b)tr . oldf.l': r r toUot paper wUl t. suta~Ue4 and • Qt..,ut WSll 

ept h • ol t.r. and ant tal7 ~1 tton. 

2. 11 oots tn 
h ld For l 

or n~tr wtll re tro4 ~en p etble lD oup and t 
ht.rtot lnspeotot- upoD hle next vbtt to o • 

'lCT!!:: Th~ snme syste>:~ cf ratings as used rn Effi'1 i e noy lle f_C'rts will h • used wher e 
r-equired , i . e ., 

sup~r i0r , 95% t~ 10~ 
Ex~eller.t, 85% t~ 95% 
Satisfactory , 75% to 65% 

T.ir.so.tisfac t~rs , 65% to 75% 
Infer i~r , B e l~w 65% 

Deficiencies as noted beli"W v:ll1 be ~orrectE-d at cn~e a.r.d u. r epl)rt ,..f action 
t aken Gubmitted to D.H . Q.. wi thin ten (10) days 0f date of this inspection. 

( 1 ) 

(4) 

De fie ienc ie 5 

( 2 ) Sec • __:_:_;.J.ne __ ~_l_.t_?_~_ (3) Sec • __ Line __ ..:.!'?~--/ 

(5) sec • __ Line ___ _ ( 6) Sec . __)..l.ne. ____ _ 

By rrder of the District CorT'Jnander: 

~JZd~· 
F~"rd Trimble , 

Capta in, F . A. - Res ., 413th F • .A ., 
Executive Cffioer . 
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1cPS 
lC' '3 
(WGG 
GSH 
HD 
WRR 

Per A~ tnori7y ~ . o . _____ r . ___ cate. of 

.A.rrived 
l&•S~ •· • • • 

Type of' ( arop_~•-rt~OJ'"'L--. "'l:. ="''~t~---- l•~j I i l.ie 

l1 si ;;- ,,u: 
I I 
I I I 

I i 

I l 
I 

I 
I 

I 

I 
! 

I 

i 

l 
I 

A. FEHscmfn ~ stNng~ a.nd e'oTrdftP:n'1ro~ ot 

:!. . Cr·m;:e.ny Strength &'1• No. of Men STCK Nt'l , l')n OVEREEAD---·•la.----
2 . No . of Men CHARGED TO TECHNICAL S.::..hV1CE;._· --70~---·--:-:--::-......... :--::-:---
3 . t;o . c-f OFF ICCF.S A.SSJGNED ~ Nf'l , ('£ C';J'FICEl\S fRESEN'.i' A'I I.,Sf .__J_ 

4. GENEP~L EFFIGJENCY -- Commanc inf 0ffl~er_~~~~~,~~----------C&f'\o w 'lt'i\:1 11"l!l;JI:B 
Sub~rdinate Gffioerrc _____ ~~~~4H2~,~---------------------------------•. ,.,;)..,.~ 

3 . PEYSXCAL EQUllMEI~T and S.ANI TATIGN : 
RAmarks 

1. La trines (Type) .. ... • 
2 . Be. th Eou sc> s ••••.••••••••• ·-·Y4~!Htl~II!'----~~._.......,;..~;~~Nii11~~~ 
3. l aundry Fa~ilities •••••• • • __ ~~~~~~----------------------------
4. ~leepint Quart~rs •••.••••• 

6. Kitohen~··················~~~"e~~Hl~l~~~ft~'~------------------------------

Shee t ,¥1 



· U sj E. sui 
n c. MESS and St NOCY ITE!~S : 

3. Food Pr0vision storc-r~cn~~----~~--~~~~--~~~---r-------
4. Tableware ____ - __ 

4 
__ , __ ~~·~------~~~~~~~~~~~--~--.~~~~-----

5. Cco~in~ Eq~ip~ent 
4 

' 

4 

6. Cleaning Faciliti_e_s--~·~·~]~H~~~-------------------------------------

7. Are MesH Stor es Pr oper ly Acoeuntcd 
8 . Complaint s cr suggestions Concer ning Mess---------------------------

D. TF.AtJSPC'f..TATION : 

1. Crndition. _____________ ''----~--------~------~--~----~------~-----
2 . Are Requirement~ r-. f .Mm:.0. 1!42. JUM ll , 1935 , Fully a.nd Proper ly 

Complied with __ ~~~~~a=~--------------------------------------
3. Repair servi0s----~-----€-&.F,V~----------------------------------------
4. Driver s------------------------------------------------------------~ 

E. EDUCATICNA!. ;~ V.'ElFARE ACTIVI'l'IES s 

I 

F . RECORDS and !i.EFORTS: 
Remarks 

1. 
2 . 
3. 
4· 
5. 
6. 
1· 
5. 
9· 

10 . 
11 . 
12. 
13 . 
14 . 

15 . 

16 . 

17 . 
18 . 
19 . 

\ 20. 
\ 
~ 

21. 

22 . 

23 . 
24 . 
25 . 
26 . 
2? . 
28 . 
29 . 
30 . 

Shee t f/. 2 



G. su:.::pc; FACI LITIES : 

l . Ar~ Su~plies Eein~ Fcceived R~gularly ____ Y __ ~~-----------------------------
Jn Satisfactor y Cvncit::.::m.________ lei 

2 • .Are Requ i si t iCI!1S F i lled Promptly ________ ~.,.,"or--------------
:;:ith Materials as Ordered - ----·---------------------

F. . F JRE.S o r OTI!ER DI.ERGEiiC IES : 

1 . Fires, when ·one 
2. No . of Men on Fires 

----------------~~---------------------------------3 . ~.:eth0d of Rationing,_"":'""-=---=--~----a ______________________ _ 

l;.. Method of Clothing and Equipping·----~~::--=.--------------
5 . Cfflcel- s (NAME) on Fire prea•at 
6. c t~er E)nerg_sncies ------------~~-~---------------------

-----------------------------------------------------

CO!~;r·LAIN'TS or SUGGESTimts by COLW_.\NDD;G OFFJC.ER: 

RE.JARKS : 

~JCT!!: : The SO!lle systen cf ratings as used e-n Effic1Eonoy J1eports will i"f' used where 
1·equired , i.e., 

superi0r, -~5% t "' lOr% 
Ex~ellent , 85% t~ 95% 
Satisfactory , 75% to 85% 

Unsn.tisf'actory , 65% to 75% 
Inferbr, Below 65% 

.. 'lta.llellt ________________ Total Efficiency ; Rating for Cwnp _________________________ ___ 

Distr ict H~adquarters CCC, F0)~Georg~ Wr 
To : Conmandln~ Offiner, Co . , Camp ___ __ 

Deficiencies as noted belr-w will be f'lorr ectE.d at cnce aGd u. r ep0rt nf action 
taken submitted to D. H. Q.. vvithin ten (10) days of date of this inspection. 

Deficiencies N0ted : 

( ) B • 1 1 Sec . ____ Line ________ __ (2) Sec .~ine ____ ~----- (3) Sec . __ Line 1e 1? 
(4) Se.c • __ Line ____ _ (5) Sec • __ Line ___ _ ( 6) Sec~ ___J.J.ne.___ __ _ 

Ey crder of the Dis tr l.c t Cornmander : 

~t.?m~';{,. 
pnrd Trimble . 

Captain, F .A.-Res . , 413th F.A., 
Executive Officer . 
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ECW 
Supervision 

Fores t_-=C:-o-:e:-:u="r=--d'--' Al-=-e=n'-e __ _ 
Camp No. F-132 

July 13, 19M __ _ 
Date of Report 

GENERAL INSPECTION REPORT 

(To be prepared IN INK by Inspector and mailed to R.O. promptly 
fo r typing or photostating. Technical i nspections of projects 

to be treated in separate or supplemental report) 

Superintendent G. Valentine 

w. G. Guernsey 
Inspector _Ranger Barry 

Commander Captain Siekerma~------
Title Name 

Date of Inspection July l3,~7Period Spent in I nspectionJuly 12 to July 14 
From To 

Equip . Niohols July 9, 1937 
Date of Last General R.O. Ispection Akridge .BY V1bom Ootobe_r_l_9_3_6 ___ ~ 

Activities or Projects Inspected : 

Road #208 - not on plan for July 
Avery Creek Gate and Cabin 
Blister Rust, no men on job 

FINDINGS 

(If space prcvided i s i nsuf f i cient, use additional sheets , referencing to 
t opic by key number, as "A-1", etc .) 

A. QUALITY OF ORGANIZATION s .. 
1. Has the Supt. an adequate work program 

for the seasonT Yes 
Does it define -pr-l~.o~r~i~t-i_e_s_o_f_j_o_b_s_? __ _,Y~e~s~--------------------2. 
Are the prior~ties observed? · 

No. \Please refer to memorandum ) 

3. 

4 . 

Does the Supt . have well-developed 
"plans ahead" for each job? Yes 
Do t hese plans "work out"? ·L.--a-.,.oTk-o ..... f~s-=-u-fxf..-1.....-o'i..._..e-n-.:t-m-e-n-tro-..-hS--.n ..... d ..... l-e-j.-o ... b,__. 

5. Has the Supt . a thorough grasp of all 
phases of his job? __ Y __ e_s _______________________________ __ 

6. What success has the Supt. in his deal-
ings with Army officers? ___ F_a_ir ________ ~-------------

7. What is the Supt's. attitude to\vard 
the job? . Very good 

8. What 1o of the Supt 's. time is spent 
"on the job" a.11ay from ce.mpt __ BO _ _.p._e_.;..r_c_e_n_t _____________ J 



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 
accomplish the jobs to which assigned! ____ ~Y,~e~s~--------------------
If misfits exist who are they and upon 
what jobst None 

10. Are foremen, leaders and asst. leaders Too many foreman in pro-
adequate in numbers to get reasonable portion to zaen &. t present tilm! 
production from unskilled, untrained workers! on actual construction 

11. Are they distributed properly ova~ the 
working forces! 

12. 

13. 

14. 

If not, what adju~tments are r ecommended! 
1-lo men assigned to B.R. at presept. 
Men on road #208 ~h1 ch is not included in present work 
plan for July. 

Are foremen on the job and assertive in 
directing workt ______ Y_e_s ____________________________________ . ____ __ 
Is clerical work well organized and handled 
effectively? Yes . 
How many inspections of field work have 
Supervisor or staff made since opening of 
campT(List dates, length of visit and names 
of officers) 

Neal Nelson. George Haynes, W.G. Guernsey, Ranger E. Barry 
15. How many purely "camp visits" have been : 

made by Rupervisor and stafft(List dates 
and names of officers) 

None 
16. Do Supervisor and staff men make it a prac

tice to leave with the Supt. definite 
wri tten memoranda covering instructions o~ Yes 
suggestions made as a result of inspections! ____________________ __ 

B. QUALITY OF WORK ACCOMPLISHED! 

1. Do Supt., foremen, leaders and skilled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? 
List any exceptions: 

No exceptions 
2. Are thes e standards and specifications ad-

hered to? Yes 
3. If deviations from standards or specifica

tions are found, what are they and upon 
what jobs! 

4. Are written specifications lacking for any 
of the jobs under way? No 

------------~--------------------------~-5. What changes in plans , locations or specifications, 
if any, do you believe. advisable and upon what 

jobs? ____ ~~~.~. ~.~- ~-~-~-~----------------------~------------
-2-
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6. Are foremen active in teaching CCC men how 
to improve their skill t _____ V.;....e..;;....;;:..rJJL.y___;;.Go...;:;....;::o;...:d=-----___:;------~:-

7. Is the force of skilled workers, including 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for? _____ Y_e_s ____________ ~-----

8. If not, how many men and of what skills 
are lacking! 

For what jobs are they needed? 

9. Has the Supt. recognized the need for more 
skilled workers, what action has been taken 
to secure them and with what results? 

Sufficient Number on Job 
10. Which foremen have made noticeable progress 

in improving the skillfulness of their 
crew men7 

All appear average 
11. What steps has the Supervisor taken to im

press Supt. and foremen with their respon-
sibility for the training of workers! 

None 

Verbal, written instructions by Ranger and Supervisor's 
ottice. 

C. QUANTITY OF WORK AS COMPARED TO ~~-POWER AVAILABLE: 

1. Average turnout for work past 30 days ____ R_e_t_e_r __ M_e_m __ o_r_a_n_d_um ________ ___ 
2. Into how many working groups was this turn-

out divided? Refer Memorandum 
3. Which crews, if any , seem overly large for 

economical accomplishment of the job at 
hand? None • sr.1all as a rule 

4. Upon what jobs does output for past 30 days 
i mpress you as being too low? 

None except B.R. work 
5. In your judgment what are the reasons for 

low output? 
Few men, rain and just breaking in crews in June 

6. What jobs require more than 2 hours per day 
travel timeT 

None 
7. How many men are engaged upon these jobs? _______________________ __ 
8. What might be done to reduce r,ravel time 

on these jobs? ione 
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9. Are trucks operated on a double-shift 
basis! Yes,when necessary 

10. If double-shifting of trucks is not 
practiced, is it feasible and what re
duction in numbers of trucks could be 
effected through its practice? 

--
11. Is maximum service efficiency being obtained 

from truckst 
(a) Capacity loads _Y_e_s ________________________________ __ 
(b) Staggering crew hauling trips in and out 

to work--------------------------------~--------------------
(c) Is use of trucks for recreational 

purposes interfering with use for material 
and laborer hauling? If so, cite instances: 

No 
(d) Any instances of avoidabl e duplication 

of truck use by traveling Forest 
officers: 

No 
(e) Any instances of trips on petty errands 

that could have been attended to in 
some other fashion: 

12. Are bulldozers triple-shifted? 
If not, why! No extra op. available, two shifts take in 

all .available daylight 
13. Are jackhammers triple-shifted! 

If not, whyt 
None 

14. Are grading outfits double-shifted? 
If not, whyT 

Single shift, expt. double shift on lower No . 208 
15. What additional machines, if any , could be 

used to advantage and where! 

None 
16. What machines, if any , are out of commission, 

for how long, and for what causer 

None 
How much of this time loss was preventable 
and how might it have been prevented? 

-4-
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F-132 Por.der 
" 
" 17. Are these idle machines on the job? 

List number, type and cause of idlenesss 

None 

18. Do foremen have "plans ahead" for each 
day's work? 

Yes 
19. Are foremen active in keeping crews bal-

anced and fully equipped with necessary 
tools? Yes 

20. Are tools properly conditioned for use? Yes, yen: 
21. Do foremen see to it that necessary 

materials and equipment are at hand for 
workers use! Yes 

22. If material or equipment delays have occurred, 
what caused them? 

No difficulty 
23. How many spike camps are out? 2 

How many of the working force are in 
such camps? Latour 33 men, Mullan Park 16 

24. Could the number of spike camps be in
creased to advantage? 
On what jobst No. 

D. USE AND CARE OF EQUIPMENT: 

I. Are blasting machines in use on all 

6S 60~ 
16 30~ 
51 20~ 

gQQd 

jobs requiring explosives? _____ Y, __ c_s ______________________________ __ 
2. Are shop facilities adequate for sharpen

ing, fitting ~nd repair of all tools? 
If not, what _is _lacking? 

Yes 

3. How many power-operated machines on the job! 
(a) Trucks 5 1}-ton; 1 Pick-up; 
_ 1 Dumpt (b) Bulldozers 1 l 
(c) Tractors 1 1 (d) Compressors 1 t 
(e) Jackhammers I _; (f) Shovels t 

_ (g) Graders 1 FRD • _Ge_s_c_c_c _______ ___;. ___ ~-;...__ 
4. Are the mechanic services assigned to the 

camp adequate to keep in condition the . 
number of machines working! Yes 
If not, how many additional days of mechanic 
service per month are required? __________________________________ _ 

-5-
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5. (a) Do all drivers have permits? ______ ~J~e~s~--------------------~ 
(b) Are speed and driving rules pasted in 

truck cabs? Yes 
(c) Any evidence of violation of speed 

and driving rules? No 
(d) Any evidence of overloading? __ ~--~N~o~------~--------------

G. Are trucks properly maintained? 
List exceptions (Give truck No.) 

(a) Lubrication Yes OK 
(b) Brakes ________________ w"---------------------------
(c) Lights ________________ _ 
(d) Tires ____________________________________________ _ 

(e) General __________________ '-' -----------------------------

7. Are servic ing facilities adequate? 
(a) Is camp equipped with grease rack? ____ ~~~e~s~----------------
(b) Is check on gasoline and oil issues 

adequate? Yes 
(c) What provision is made for current 

servicing of trucks? 

Nemeth, Camp Assista nt Mechanic 
(d) Are all trucks equipped with service 

cards and are they used? ____ ~----~~~8~8~---------------------
(e) Are Drivers Report-Accident (Form 26) 

provided in all trucks? __________ ~Y~e~s~---------------------

E. FIRE CONTROL PREPAREDNESS t 

1. What is the standard of preparedness set-up Not 
for the camp? (See ECW Handbook) t tour Fire 

2. Is equipment to this standard at hand? 

Regional Fire Camp. One ot 
Camps. Regular tore Forest 

Is it in proper condition? ______________ ~Y~e~s ____________________ _ 
3. Is the prescribed flying squadron selected, 

overheaded and trained for its job? ___________ Y._e __ s ______________ ___ 
4. Do the selected smokechasers understand 

their job?--------------------------------~Y~e~s~------~-----
5. Are the overhead men assigned to the flying 

squadron the most competent fire bosses 
available in the camps? ______________________ Y~e~s~-------

6. What preparedness measures have been lined 
up in addition to the prescribed standard? --

7. Are adequate arrangements agreed upon with 
the Commander for holding men in camp in 
cases of impending need? Yes 

8. Are available transport facilities adequate 
for quick movement of 75 men? Yes 

9. What additional measures other than increas
ing size of squadron might be taken to 
improve adequacy of firefighting preparedness? 

-6-
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10. What general instructions have been promul
gated by the Camp Commander relative to 
smoking and use of fire in the Forest by 
COO men? 

Spot smokes posted by Superintendent 
Company meeting, notified about July 15. 1937 

11. Is the camp itself adequately fire-proofed? 
If not, what needs to be done! 

Yes 

F. CO-ORDINATION WITH ARMYJ 

1. Is camp construction completedt ____ ~N~o __________ ~~~~~------
2. If not, what remains to be done! 

Finish shower house. put water lines down deeper, 
install water system. 

3. When is it expected to finish this? Questionable 
4, How many men are engaged in camp con-

struction work! 22 
----------------------------~~--------~------6. Is camp construction over-refined? 

Cite instanceaa 
No 

6. If Army overhead, aside from construc
tion forces, consists of more than 23 
men, list the uses to which the surplus 
is being putt 

7. 

a. 

9. 

10. 
11. 

12. 

13. 
14. 

20 regular 
1 Ambulance driver 

Are Forest employees and Arll1Y. ~a-
operating effectively? ~...,~ 81.ong. but could be better 
Do Army officers understand the needs of 
the work being done by Forest ServiceT ______ N_o ___________________ __ 
Does Commander switch men without con-
sulting Supt.! Last minute notice. No organized policy 
Is mess satisfactory? ____ ~F_a~i~r~---------------------------------
Are arrangements for lunches and "extra 
shift" meals satisfactory? No. Not OK for suppers 
Is camp discipline such as to strengthen 
the disciplinary measures required on 
the job by the work agencyT __________ ~--e....,s=--------------------
Are men interested in their work t ______ x_e_s _____________________ _ 
Is selection and use of leader and asst. 
leader positions satisfactory to both 
agencies? Yes. OK 

Valentine and Barry suggested the need or UBFS to follow 
up contacts at the Fort. That this Captain is not receiving 
satisfactory instructions from the Fort. Tha t there is a 
lack or sympathetic understanding. 
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15. Are housing facilities for work agency 
employees commensurate with those occu
pied by Army men of similar rankt 
If not, what is neededt 

Yes 
16. Educational activities, (a) What is 

being carried ont Regular educational 
Powder and blasting, Auto mechanics, 
Wednesday nisht for training. 

line-up. Agri culture, 
bulldozing by four Foreman. , 

(b) Are work agency employees co-operatin~? . . 
Yes 

G. GENERALs (Comments on any pertinent features not covered in 
the regular report) 

C-552. Stock truck body. Used also to haul men. 10 ply tires-
serviced OK--general appearance satisfactory. 

C-168. Service card up. _ Generalaappearance satisfactory • 
. 3, " :"! 1l 

~ turned over 
Spike , Mullan - 16 men 
Spike, Latour - 33 " 
Main Camp - ..!L " 

NO llD~ C ~ .b 
A. Jacobsen, E. Pratt. 

+ 2 hurt. Overhead, Batterson, Noe 

78 

( 4 Spokane Warehouse 
) 2 Tel. Operators 

29 ( 2 F. s. Quarters 
Men ) 1 .Meehan! o helper 

( 1 Tool house man 

2 Avery Cabin - Rel and Young 
2 Avery Creek Camp - Joe Wi lbur 
2 Const. Wallace-Big Creek Tel. 

13 Road #208 - Glen Good 

(B. Bradley 
Dozer Opera tors(H. Kizer 

Line - R. Patton 

.. 
Road Foreman - R. Burch - FRD on 

't e . ! 
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SUperv1s1on - Coeur d' Alene 
Inspection 

Ranger • F. BalT)', 
allace Ranger D1str1ot , 

allaoe , Idaho . 1 

Dear r . Barry: 

July 16, 1937 

r . Frank Akridge has advleed that he will 1nspeot 

Camp 7· 13a on July 22 , 23 and 24 . 

Very truly yours , 

CHAS . D. Sll!PSON, Forest SUpervisor , 

By GHAS. D. SJMPSUN 
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ace 
Supervision - Coeur d'Alene 
Inspection 

Ranger E. F. Barry, 
Wallace Ranger District, 

Wallace, Idaho. 

Dear Mr. Barry: 

Julr 16, 1937 

Ur. Frank Akridge bas advised that he will inspect 

Camp F-132 on July 22, 23 and 24. 

Very truly yours, 

CBAS. D. SIMPSON, Forest Supervisor, 

By UHAS. D. SIMPSON 

-p-_ 
Cnpy sent 

<v· 
~· 



For !"!. FGw-r.:lol 

Camp P-192 Per .Autn crity ~ . o . __ 

sjF - t· 
u ~; U ~ 

I 

I i 
I ; 

I I 
I 

_ Miles 

'-cnp O.t&Sl 
A. FERSmniEL - Strength and Condi tion : 

:!. . C<:>m~e.ny Strength 139 No. cf ME'n SICK $ N'l'l. ,.,n OVER.fiEAD_21 ____ _ 

2. Ho . of Men CHARGED TC TECHNICAL S::.RVICE '' 
3 . i';C' . <'f OFFIC&lS ASS JGi~ED ' N,. c-f C'-"1'-F'-l~.;-"Ffl.'"""· _S_ F_R_E-SEI-__ TT_· -A--~--T-.,-Sr--:-. -. ~~~ 
4. GENERAL EI:"""FICJENCY -- C~"~mme.ncUQ£ Offi"er Capt. 8 tekel"'f¥.P 

Sub~rdinate Cffioerr, __ ~t~t~·~W0:£11:1L---~-------------------------

supply Of~1o~r Qapt.~leterMaa iduc ationnl Adviser 0a leave 
Camp sur geon Lt. rt • .,.... ' Welfare ')ffi oer 

5 . CPiliF CM.fr'S -- Hr-w Man~- I N~ . (' r Men "':--..t&r--.:tow-~-----:l:-::5~.:-lll=-1 .. -
6 . H<'w f'ar frt:'!Tl !.~Ani C.P.J'hP __ ~__;"::..~---=.S0~---------~-:------
7. How often doss CC'mmanti.ing Office r v i sit SF IKE CAMl~_,_..:l'r.:..:~t~..:•~kl~f-----
8 . How ofhn does Camp sur geon visit ;;; J; n<E CAMr __ ...;;.:;.:M:.=Ic:::~liK-~~--:---
S' • DISCIFLl NE OF FEi .SONNEL lxoellelds MC'RALE lxoelleat . 

10 . RELATIOI-iS and COCRDINA'riON with FOR.t;ST S~VICE ftepo ... tl Sattetaot.., 
11. S!GNS ta~1ti'!otcry C!w ~ partl•• ooao.rJ!t · 

3 . PF.YSJCAL EQUIFME!~T and 

1 . 
2 . 
3. 
lj. . 

5 . 

6 . Kitchen ••••••••••••••••••• ~l~x~oe~l=l~ftnt~--------------------------------

7. Cnoler (Meat, etc . ) ••••••• ~·~·~·~··~~~~~~~·~---------------------------
8. . Root Cellar ••••••••••••••• _:l:;:aee~:.el:.!!l~••~---=---,------..,..------~---:-:-:: 
9. Garbage Disposal •••••••••. O.J.o~ ~t ~ k•pt oleaRft• Tbtte will 

10 . 
11 . 
12. 
13 . 
14 . 
15 . 

16 . 
17. 
1t. 
1 '7 . 
20 . 

21. 
22. 
23 . 
24 . 
2_5 . 
26. 
27 . 

- .... , .. ,, • ... cS 0~ 4dlf· 
Reorea~il')ne.l Buil~ing ••••• "•tn! ~·""· Plow 11 potr oiiillU•• 
Eduoatlcnal Build1ng •••••• lxMUea~ · 
Camp Exchange ••••••••••••• C•4til• Saitetaotiii • Dliplar Sattelutew-y 
Equ i pmer:t St0r e 1· nom ••••••• _,l;:.:a~oe~l:.;l=•n::;i~=----------------
Sur plus Equip . s t r-raroom •• ~~~·~t~l~e~t~ao~tor,r~~--------------------------
Inf irmary & Medical 
Eq u i pruent &. Per s onnE>l •.•• •. ,_,s.,.,~-~;;1'"~1;.;•:;,.,,_-------------------
Admi ni stra tion BuHdil'l6 •• ..... l~x~o~il:.;:wl.,.•=itr----------------
'Jf'f ioe r s Q.U arte r s •••••••• •,;t;.:;;n;n•.;1.;.1•~a;:,ti~=--------------------
Gue st Q.u arte r s ••••••••••• • ..,s.:•~E~I,• ... f'i=ot..,.•--=":.......---------------
ForE:> s try Q.u arter s ••••••••• liie11iit 
Fire Free aut ions and -..:b~pT\""":tr\11~1.-, -:a-rt-.,...~14J---'¥'-.-:---,~ ...... --.--------
Preventi ti ve s ••••••••••••• S ~tlatutwF • CM •tlg!la!Mtr wtll lit 
All Heating Equipment • • •• • .,l.nsr:::"::r=l~liit~r.:r.:=---:zs-__,,...~IK""'I-.,rYJrr"--,III'C1r;--s:;; 
Generator House & Equip • •• Pli'i q€liij;lllliif Will W ftllil. Til• liia 
F l P bl '" iiiiit'ltl ( tNiU W II Njiftil • ue ro em.............. ~. ... · 
Water Problem .............. Rifip - 8attlrUGIJ \pi4ftoUI lllpeotloal • 
Fly scr eens & Traps •••••• • SatUfDW) lW IIUa , 
Construction Completed •••• oiiiif iOdll liiPlf odiPittil. 
GenP-ral Camp s anitati on ••• liielllift U:AP' U INa Wliii'i •-trii!ln 
wPk St la l'"V .. •· 
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C . MESS an~ 6INDrY !T~{S : 

J , F0od Prevision Stort.r?cm. __ ~IJ~ot~l~l~•=~~-----------------------------
4. Tableware ~•tt•t~ctorf 
5 . Coo~~ ine; E'q•.liprr.ent. __ tex:;::.::O:,;O~l~l~nt:,; ______________________ _ 

6. Cleani ng Facil i ties __ ~~•~t~SI~r.o~torY~~·~-----------------------------
7. Are Mess Stc-res Pr operly Acc<-untd f-:>r f•:'----·----------
c. c~mplaints cr Suggestions Concerning Me ss--. _______________ . _______ _ 

;:; . ThANSH~F\TATIOI~ : 

1. C"r..dition .... etbtt •tee? 
2. ~·A F\equiremor..t~ ~r ~~n~. #42. Juna 11 , 1935 , Fully and Pr~perly 

Compl ied with T .. 
3. Repair SP-rvi~~G---wa~.~t~~iOil~~r---------------------------

4. Drive r s l t.ttif•tciii" 

E. EDUCAT ICNA.L ~ lf:ELFAPE ACTIVI':'IE8 1 

l . Edu~~ti0nal AdvisP.r Yr. Btlll ( .. lea9e) 
Asst . E~uoa.tirnwnvl~er .1 '= II! IJ&III••·-------:-

2. No . 0f r:nurse s No . Enr nlled Nn . 0f lnstruc t ors....::; .. ;.zz:::..----

3. Ha.gaz in'";S &. Papers !aftl·la~_Moftlt1g ·-
4. Cir '1U1<.i"ti0rt System nf Libr a.r y liNifiiiliiL CaJt4 
5 . Camp FapeT ~OM atao• 1a1t t .. peaU• 
6 . Reoreationf'.l F:qui_pment & rrse there'"'f Pool. piDCPOJS ·• biee'klle 

,_.Nib~•, aort'ba\1, ta'bl• ...- . 

F. RECQROS and REPORTS : 
f\emarks 

1. S~r st;err. r f Fil ing •.•.•••••.••••• ·--"-•_ 1_ .. _1 ___________ _ 
2 . Cn:r.pe..ny Fund Re0or ds ••••• •• •••• ·---------------------
3. Cemp Exchang~ Rqcrrd s ••••••••••• __ ~-----------~--~-------------
4. Date ~r Last Inspecti"ln of Accts . ~ Dist . .dq._..:..., _•.::l2=-·-'ff:::..!.... _____ _ 
5. Cnrr~spondeL~~ 3"l~k . • ••••••••••• __ ~•-t~1-•_t~a_o_tor.;~~----------------
6 " '"'r · · R t IHIIYW 

• ~\1 nlr.g ep~r ··················--~~~·~·~nv _________________ ___ 
7 Si !<. R t IJ-lleft 

. o epcr ·· ·· ··•··•···· · ······--~~~~~~~-------------------
5 . Duty Hoster .~~ ........ . .. .. ..... B•thf'.ot.., 
9. Transpnrta ti ~"~n Requests ••••• · •• •• _..,Wi.,;...,...;,:.D;..;i,...,if;;.:..,~~~==::=========:::::::_ 

10 . Daily Nork R 13pcrt ••••• ; •••••••••. _l!"s.,..• ... ts.,_e=tii;,..;.,~tiit===~---------:--
11 . Daily Sanitnry Report •••••••••••. ___ s~·~·~·~·t~ii~~~~------------------
12. Daily Die.ry (Leg nf Evqnts) •· ..• • __ S;..,::a-..;.i..;.U=tiriii'i::;.::::..;.:::.:.J:....' ____________ _ 

13 . File of Company S~e~lal Ord~rs ••. __ R~a~t~fi~·fiilirY=-~·~~~~-----------------
14. l!inu+.es of Last Saf~ty 

15 . 
Ccmmi ttlle l.iAet i n[ ••.• .. •••••••• •. __ A....::U:!:S:.::~:..::..t..:....:2DI=.::::..._ _________ _ 
Fil ~ of All f)r der:; , Mem,.,.s . • etc • 
Dis t r i ~ t and C• r p s ............. •__:S:..•::.tS.:.:..::•:.:tM:=:.::twJ::!.!L----------

16 . R~Qord of Teleph~r.e Calls 

an1 Telegr~s •••••••••• • •••••••• ~~s_a~"~·~~ .. ~"'~~·'~-------------------
17 . Ff)nn #86 (or · Q:MC 46'9 ) • ••••••••• • __,R~·~;~~·:;.::;=~"'"f~"-,.....--------
18 . F')rrn #12 ...... • ...•.•. . # •••••••• • _s __ •__:.•~:.:.....iWff:.:.....~------------
1~ . RGster of Men Cher.kP-d on . 

L t S . + sa~Set .. •-
a s anl wary Inspeoti0n ••••••• • ____ ~------~---~'--------------------

20 . W~~kly Roster of Kitchen 
Pers~nnel . Sanitary Inspe~tion •• ____ •_t~tar.~ .. __ t.l:.:.....~f __________________ ___ 

21 . MP-al Reoord RP-p~rt . 

Offiner s & For estAr s •••••••••••• __ ~_~a __ t~ltf~eo---t~er~'---------------------
22 . Individual Cloth ing and 

~u ipment R eoor ds •• •••••••••• • • • _s..,•...;t~t~•.;.t;;:.U,;.,'*7~~----------
2J. All Fe~ords . C & E •••••••••.•••• ~~~•~t~!l~ti0~~~~~-------------------
24 . Sn pply of All Forms Requir~d ••• • ___.T•ilri,..._._, __ .---------------
25 F .l r M smwt•o:t..., 

• 1 e 0 enus • •• • • • • ••••••• •• ••·--~~~nnn~~'r-------~-------
26 F d St St k d tat!ttlotoru 

• "O nr~room oo Rec·or • ;.·. ·~..._,_..;....;,:__;.',...--------------
27 R 1 t d u ' 1 R d eatllfUtol7 • eg sere ~~al eo0r •••••••••• ~~--------
28 Orr · · t -~·~l;.;l...,ft~tl'~lU-.;=-al._l_..:.o..;._ap;:::!:...::l:..:..•te.;...::.... ___ _ . • leers Reg1s er ••• ••••• ; •• o·, •• 
2 9 • lfi ave RAg is t e r ( Enro..ll.ee s ) ••••• • --ill!,...,a..,.t .. t.;l,.tut,;,;.,..;,.OI'f=:--:::-r.:::::--------
30 . GENERAL EFFlr. TENC'.l OF RAI'F1\._.WOPJ\ Slitltt'Mtoi\' pl-. 

Sheet /1-2 
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G. SUifC.:"' FACILITIES: 

l. Ar<J SUJ•Plit>::; Eei~~ Peceivf'ri R~gularly t• 
----=~~------------------------In Se.ti :;:factory C:)nei ti "n ___________ !..-.•--=------------

2 . Are Requisi tirns it,illed ri''"'"'.Ptly T" 
;-i~h Mnterials as Ordere~ -----------~~~T~e~a·--------------

}T . F IP.LS or OTP.ER ilt.FJlGE:iC IE8 : 

1. Fires , when 1fQA! 
2 . j~o . of Men -o-n-=F7i _r_e_s ____________ ~~c-----------------------------

3 . ~;:ethod Gf Rationing,_-:--:=--:---:-------=•::.:t:::..-__________________ _ 
4 . Method of Clothing and Equipp ing, ____ -:----:-----------------
~ . ~ ff1cers (NAME) on Fire pr.~eat 
6 . C. t:1er E)nert,snc ies -----------~==o..-------------------

CC>.::lLAIIHS ('lr SUGGESTIONS by COMN-~iWING CFFJC.EH: 

IU:.fARKS : 

l• BaClkect anta •houl• 0. ta»& up Ia lor .. •« o•l•,. .,. ••pta\1• roea. 

~. Oa p UJ)'Jt-~n~tldo:nt ~t.mds81 to •tar' npp11Ua& ... , wt Wiater woo4 
abo t Ottpt _ Mr t,S~b. 

:JOTS: 'fi':~ same system C'f ratings as used "n Ef ficienr·y Reports will i- f' used where 
1·equ ired , i.e. , 

super ior, 95% t ~ 10~ 
Ex~ellent , 85% ~~ 95% 
Satisfactory , 75% to 85% 

T!t.so.tisfactol'} , 65'!-. to 75% 
Inferbr, Pel(''N 65% 

_________ Total Eff i '! iency; Rating f or Camp __ R..;;:ae;::;::.::...::l:..:li:.::•.:llt:.;:_ _______ _ 

Offi~er's Signature 
Claroa w. eld~ • 

captat .. lat-nea •• "'" Iafaatrr, 
Dtttrl•t lDipeoter. 

District Headquarte~s CCC , F0r t Georg~ Wri[~t , Wash. __ ~•~uc~ .. ~-~1_1 __________ 193 _1 - ~ . 
To : Conmandin~ 0fflner, r.o . 5,1 , (;amp l' 132 , fiiOJiiiii , I~ 

Oefioiencies as no-ced belf'W v.lll be ~crrect~d at cnc€ at.d c. report l"')f action 
taken sub;:~itted to D. R. Q.. wi thin ten ( 10) d ays of date of this inspection. 

Deficiencies Noted: 

(1) Seo ._!_Line l t2t .. t7ef (2) Sec .~ine 20ea2t21 (3) Sec . ___.Line. ____ _,. 

-. (4) Sec. __ Line (5) SF\c . __ Line (6) Sec .. __J..ine:_ ___ _ 

By <"rder of the District Corr~~ander : 

~Um-~id · 
pnrd rrimble , 

Captain, F . A.-Res ., 413th F . A., 
Executive Officer. 
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..@ w ADDRESS REPLY TO 

V{O'D REGIONAL FORESTER 
A.~ -' 7i>.No REFER TO 

UNITED STATES DEPARTMENT OF AGRICULTURE 

FOREST SERVICE 

NORTHERN REGION 

FEDERAL BUILDING 

MISSOULA, MONT, 

J~·o August 12, 1937. 
CCC 
Supervision 
Inspection 
Coeur d ' Al ene 
F-132 

Forest Supervisor, 

Coeur d ' Al ene , Idaho . 

Dear Mr . Simpson : 

Enclosed are copies of General Inspecti on Report of 
Camp F- 132, Big Creek, made July 22 to 24. 

This report is the result of a joint inspection by 
Superintendent Valentine and Inspector Akridge . 

Mr . Valentine lists a number of things needing at
tention vrith the statement that prompt attention would be 
given them. 

Mr . Akridge indicated that a number of these matters 
were attended to by Mr . Valentine at the time of the in
spection. 

EVA l . KELLEY, 

.l!.nclosures 
Regional •ore ter , 



--0 
ECVf 
Supervision 
Inspection GENERAL INSPECTION REPO.RT OUTLINE 

(Revised June 1935 ) 

Forest Coeur d'Alene Camp Name Big Creek, F-132 

Date of report Jul:y 24 2 193? 
am · am 

Period of Inspection , From 8 ?1, Julz 22 
(date) 

to 12 yn 

G. B . Valentine 

Camp No. 

Julz 24 , 
(date) 

Inspector Akridge Accompani ed by Frank Akrid6e 

Supt . G. · B. Valentine Camp Com. Clyde H. Siekerm.an 
Title Name 

List below the activi t i es or projects i nspe cted: 

Findings 

F- 132 

193? 

(Except where very brief answers pl aced on this sh~et >rill fully ans
wer all phases of ·the questions, discuss in d~tail on blank sheets, using key 
l etter and number, as ".A-3; " etc . ) 

A. Q,UALITY OF ORGANIZ.ltTI ON 
1. Has Supt . a detailed work proc ram? 
2 . Does i t define pr i~rities of jobs? 
3 . Does Supt . have well- developed "pl ans ahead" f 0r 

each job? 

Yes - Appendix 
" 

" 

• 

• 
4 . What success has he in making these pl ans materi alize? ; Ver:y good-appendix 
5 . Does Supt . keep an adequate record or chart showing 

accornplishment based on plan of work? Yes 
6. If not , did you suggest hovt to keep such a record? 
? . Has Supt . a thorough grasp of his job? yery g ood 
8 . What i s his att i tude towards the job? yery good 
9 . Basing your reply on analysis of Supt's diary, if avail

able , or on '?ther information, hoi':' many hours per daY, 
does he average away from ca.-:1p on the work pro j ects ? : Keeps diery-6 hrs. 

1 0 . How many hours per day do the enrollees avE:rar;e on 
vn rk pro jects? 6 hrs. 

11 . Are foremen and faci litating personnel thor oughly com- ! 
petent to direct or accomplish jobs to which assigned? 
(Dig i nto this and discuss thoroughly. ) liTe there any 
misfi t s? If so , on what jobs? How mal'J.y repl acements Appendix 
has th i s camp had because of inefficiency or other 
unfitness? (Do not include releases duo to no fur-
ther need of certain overhead . ) 

12. Are f oremen , l eaders and asst . l e aders adequate in 
numb ers to get reasonabl e product i on from un~killed, 
untrained workers? 
If not , what do you suggest? 

13. Are they distributed over the working forces to t he 
'Qest advantage? 
if not , what do you s'l..l(3{!,est? 

Yes 

Yes 

• 



1?.· 

14. What Are t he minimum and maximu~ numbers of ~orkers 
under any f0 reman? 2 - 1 6 • 
V/hat is the avera&e for a ll f oremen? 13 ,__ _____ _ 

1 5 . Are the f or emen a live to t hei r P.bs in directing the 
work? How do they size up? aee above averag e 

1 6 . Where yo u f i nd men l oafi ng 0n the job , g i ve f0 r eman 1 s 
name and the number l oafi ng in each c ase . Discuss su ch No men found 
inst ances wi t h Sup t . and stat e ·::hat c0rnments he o ffe r s . l oafing . 

1 7. Check c lerica l work and state whe ther i t i s well or gan ..;. 
ized and effe c i tvel y handl ed . Docs Su pt . know where ; 
all men are assigned e ach day? Yes - --------Does he keep ne ces sar y r e cords on time by pr 0 j e cts? 
Doe s he submit hi s r eports rm t ime? 
Has he suffi c i ent cl er ical hel p t 0 meet the needs? 

1 8 , How many i nspect i ons of fi eld work have Super v isor or 

· n. 

staff made during th i s onrollmcn t p er i o d? 10 ,___ _____ _ 
19. How many purely " camp v i sits" by Superv i sor or St aff? __;;.o.;;;n;;...:e;...__ __ ~-
20 , Hor1 many weeks s i nce f ull company a r riv e d , or since Company arrive d during 

s tar t of period i n case company arrivEd dur i ng a prev ious period, 14 re-
previ ou s pe ri od? pl acements arrived July 20 , 193?. 

21 , Do Sup ervi sor and staff men make. i t a pr ac t ice to 
l eave \7 i th t he Supt . de f i ni t <:: rrr i t t en memora nda 
cover i ng i nstr u ctions or sugccs t i ons made as a 
r esult of their i nsp:3cti ons? --=Y-=e~s=------

QlJALI TY OF WORK ACCOI\'!PLISHED • 1 . 

2 . 

s. 

9 .• 

Do Supt . , for emen , l eader s and ski l l ed vro rkers fully 
understand t ho s t a ndards a nd spocifications a ppli 
cabl e t0 t ho n ork on >:hich ert?:aged? 
Do t he Supt . and fo remen carry the s pe cif ica t i()ns 
wi th t hem ou t 0n the jobs? 
Discuss any except i on s . 

Yes 

Where nece ssary 

Are sta ndards and sp ccificati ons adher ed t o? Ye s , i n a g eneral Wf.!Y, 
I f there are any deviations , '.'That a rt.:: t hey and upon a! few minor point s ne ed 
v1ha t jobs? ' c orrection- Appendix. 

Are >.T i ttE'n spoci f i cations l a cki ng for any of t he job s : 
under way? Specia l i nstruction s on Rd.208 , Chic,ago Hole Sec . 
If so , li st such jobs ? Instruc t ion on Avery gate, on Ma ster ~lork Pl an . 

What changes in plo.ns , loc2t i ons or specifiC'.nt i0ns , ' 
if a ny, d0 y0u bd i 0vc odvisablu and upon \7h at jobs ? None 

Bused on y()ur o·:m: 0bscrvations , uh ich f oremen arc All well qualified • 
a ct ive i n tucchi ng onrolloc:. s how t-:> i mprove t he i r Pr act i cal demons t r ation s 
s kill ? Ci t o ..;xmnpl os . g iven daily by a 11 foremen. to the enrollee s . 

Arc th<.ro onouc h s ldllod ':;orkcrs , i n cluding skill ed 
onr0l l ecs 1 t ~ i nsure p roper nccompli shm8nt of t ho 
pl anne d >10rk? 

I f not , hov: mc.ny men and of wh:::t skills a r c lacki ng ? 
For r:ha t j obs are t hey n eeded . 

Has the Supt . r e cognized th j. s need , What nct i on has 
he tnkcn t o s o cure: them? Vlhnt r:or o the r e sults? 

De tho Supt ' s vcriou~ h.~d~~oks and s e ts of i n s tru c
tions sho~ evidence of s tudy? 
AJ.•c t he y kept in n place rondily availabl e? 
Do t hey hnvo " dog ears" ? 
Do t he foremen st udy any of' them? 

- 2-

Ye s 

None 

Yes • Yes 
Yes 
Ye s 



10 . 

11. 

12 . 

' What steps has the Supervisnr taken t0 impress the Personnel records fo r 
Supt . and fcremFln with their responsibili ty for enrollees ; circul~ 
thE' training 0f ·workers? ( G0 i n to this in detail · letters, Supt' s . 
with each Supt ., and w i tb. f3upervis0r or staff men , instructions. 
if c-Jnta c~ed . ) Evidence of output shows training done by foremen. 

Do foremen have "plans ahead 11 And their w0rlc lined up i 
on the jnb s so that all phases 0f the i<0r lc are Use ECW Job Sheets . 
handled in an efficient manner? 

Are f0remen active in keeping ~rews balanced on the jnb? Yes 
-~~---

C • QU.AJ.'JTI'I'Y OF v'fORK .AS COMPAtlED TO l1IAN- FOV!ER AVAILABLE 

~· 

l . 
2 ~ 
3 . 
4 . 

U~E 

s. 

.Average enr ollment duxing past 30 days 133 
Averag e number released to Supt . 86 
Into how many vmrki ng groups was this turn0ut divided? '_....,...,.:::6;.._ __ _ 
List any cre.ws which seem 0verl y l arge for economi cal ' None 

accnm.plishment 0f t he work . 
List any jobs on vrhich the output f0r the past 30 days ' 

impr ess es you as beiiJ.G t oo low . In your judgment , 
what a r FJ the reasons for low ..,u tput? 

Blister rust, tel. 
const . Appendix 

Li st any jcb s on vrhich the enroll ees do not put in a 
full 6 hours on the job , exclusive of travel time . 
Give number of men involved a11d spe cific r easons 
why a full 6 hours is not spent . I f l ess than 6 
hours is not fully justified due h except i onal 
ci rcums tances , wh8t ac tion has been taken t o cor -
re-ct this? 

None 

How many spike camps are nut? ~ ~..:t:..:.w:....::o"-=::----
I-Iow many enrol lees in such camps? Mullan-16; Latour :-cr. - 32 
Could the number of s pike camps be increased to 

advant age? No 
On what j0b s? 

l'.ND CARE OF TOOLS .AND EQUIPMENT 
How many ' of the follc-wi ng machine s on the job : 

Trucks , 1:~ ton 5 ; Pick- up 1 ; Dump 1 • 
Bulldnzers 2 ; I'ractors 2 ; Compressors 1 , , 
Jackhammers 1 ; Shovels 0 ; · Gr·aders 2 

Vlhat addi t i cmal truck~> and nachinos , if any, c0ul d be 
used to advantage and vthero ? None 

Has Superintendent tried to &o t more trucks or 

• 

machinery , and nith what result? No 
What mach ines , if any , arc out of commi ssion , for howH~lldozer #251, will 

long , and for \'.'hnt cause? be shipp ed to Spokane $hop for overhaul. 
Hor: much of this time l0s s was prevent able , and how : 
might it have beer: prevented? Transportation not i available for exchange 

Arc thoro any idle trucks or machim s on the job? C-819 Reo dUII~.P-storage 
List numb er , ty'J}e , e.nd ce.use of i cUcnot;s . 

Have surpl us trucks 0r machinery, if any, been re- Sup~rvisor ' s office 
ported to Supc:rvi s0r ? author~ zed s torase . 

Is full u sc being made· of all trucks? Do they doubl e i 

shift whore. pcssihl o , haul cnpaci ty l vads , stagger : Trucks a re being • 
cre'\7 hauling , make unnecessary t rips? used to best a dvantage. 
Discuss in detail . 

- 3-



E. 

~ . 

10. 

11 . 

12. 

1 4 . 

15 . 

1
,. 
O t 

1 ? . 

20 . 

21 . 

22 . 

23 . 

Are bulldozers double shifted? 
If not , why? 

Are jackhammers double shifted? 
If not , why? 

Are grading outfits double shifted? 
If not , why? 

Are enrollees being used to fullest extent feasible 
on bulldozers and tractors? 

Are blasting machines in use on all jobs requiring 
expl0sives? 

Ju:e there fully experi enced powdemen on each job 
where explosives are used? 

Check use of powder in loading and in executi on . 
Comment on it . 

Is powder rati0ned out by Supt . to powder foremen? 
Are there adequate shop facilities for sharpening , 

fitting and repairing all t ools? 
If not , what is l acking? 

Are t0ols properly conditioned for use? 
Do you find any tools , equipment , or materials 

scattered about en the job , or are they gathered 
up and properl y stored? 

Dl') foremen keep thei r crews fully equipped with 
necessary tools and materials? 

If material or e quipmont del ays occurred, what 
caused them? 

(a) Do all tru ck drivers have permits? 
(b) Are speed and driving rules posted in truck cab? 
(c) Any evidence 0f viclation of these rules? 
(a) Are servicing f&cilitics adequate? 
(b) Is camp equipped with grease rack? 

Appendix • A"Pllendix 

Yes 

Yes 

Yes 

Yes 
Satisfactory , Appen. 

D:esi gneted foreman 

Yes 

Ver¥ s'tisfactory. 

Gat.her ed up . 

Yes 

None 
Yes • Yes 

.__No __ _ 

Yes 
Yes 

(c) Is adequate. cho ck kept on gasoline and oi l issued? __ ~Y~e~su-____ __ 
(d) Is the handling of J:iBS and oil and the storage 

thereof dono in a safe maPn cr? Yes 
Docs Supt . r equire drivers to service and maintain 

trucks in accordance with booklet 1 "0 - ECW- ER-Equip-
ment , Truck Maintonance- Crunp Supt ' s Responsibility" ? ~--~Y .... e .... s~------
Check at l eas t. two trucks agninst the r e quirements of Trucks s atisfa ctory. 
this booklet and report your findings in detail . j 

Docs Supt . f eol that tho mechanic services assigned to! 
his camp arn· adequa to to kwp the trucks and machin-
ery in ·propor condition? :--~Y~e~s~------
I~ not , discuss avail able services and additi onal ne1ds , 

FIRE CON'l'ROL PREPAREDNESS 
1 . 
2 . 

6 . 

'ilhat is tho standard of preparedness not up for the canip?Entire company has 
Is equipment to this standard at hand? been t r a ined !except 14; repl acements . 

Is it in proper condition? :;....· --:Y~e&eo,..------
Is tho proscribed flying squadron selected , 0vcrhoaded ; 

and trained for its job? ! Yes 
D0 the selected srr.okechascrs understand their job? ;_."""~A~"""p_p_e~n-d"~'"irx-
Are the ovorh0ad mon assigned to tho flying squadron . 

the most competent fire bosses available in the camp~? __ Y_e~s~------
~Vhnt preparedness measures have boon lined up i n ad

dition to the proscribed standard? 

-4-
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"? , Are adAquate arrangement s agreed upon with the Com
mandnr for hol ding me n in cemp in cases of i mpend
ing need? 

8 , Are available transp0rt facili t i 8s adequate fC'r quick 
movement of ?5 men? 

9. Wh at additional measures other than increasing size 
0f squadrvn might be taken to imprrwe adequacy of 
firefighting preparednPss? 

10 . Check prohi bit ion against smoki ng away from camp A X - , 

CApt at previously designated (posted) smoking sites,: 
places 0f habitat i on or public camp grounds . Have ~ 
enroll ees been duly informed and are they c oroplying ? ! 

11 . Ch8ck fire protection in main camp . This is primari ly ; 
an Army responsibility but the following should be · 
g iven attPntion by the Supt . : 
(a) All chimneys and stove pipes in F .S . buildings 
t'J bP- s creened or provided with s pArk arresters . 
(b) Metal floor boards under stoves . 
(c ) Blacksmith forges t o be pr0vided with screen 
or screened hood . 
(d) Fire ·extinguishers should be available in F. S . 
buildings . 
(e) Stoves should be safe distancP from walls. 
(f) Stove pipes should be rh·e t ed a t joints where 
ther e is any danger of t e lescoping . 
(g) Check for safe collars and roo~ jacks . 
(h) Has a fire marshall been designated and is he 
g iving proper attention to h is dut i e s? He is r e
sponsible for maintenance of fire tool caches , 
fire- proofing camp sites and is the fir e prevention 
expert . 

NOTE : Other fire prevention covered under G- ? . 

F . COORDINATION ·.nTH ARMY 
1 . (a) Is canp construction c~mpleted? 

(b) If not , what r emains to be done ? 
(c) Y,'hen is i t oxp ecte;d to finish thi s? 
(d) How many onrolleGs are engag~d in ca1m) con

struct i on work? 
2 , Is camp construction over - r efined? 

Cite instances . 
3 . (a) If Army overhead, aside from construction 

f0rcAs , c0nsi sts 0f morA than 23 men, list thfl 
'lH3es to which the surplus is being pu t . 

(b} · What acti on has been t aken to reduce the forcA 
to 23 unless extras have been approved? 

Yes 

Yes 
Training of 
replacements 

Yes 

• 

OK main camp, 
also spike camp s. 

No 

" 
" 
tt 

" 
" 
" 
" 
" 
" 

Appendix. 

• 

AP~rox. 150 man days 

13 to 20 
No 

Onl y 21 

4 , }l.J}e Forest employees and Army cooperatin<S pffecti vely? : &s-A.ppendix. 
5 , Does Commander s~itch men without consulting Supt . ? · __ _.NuoL--------
6 , Is m8ss satisfactory? Yes 
? • lu:e arrang emPnts f0r lunches and "Axtra shift" meals 

satisfactory? 
8 , Is camp disripl)ne such as to strengthen the dis

ciplinary measures requi red :m the job by the vr0rk 
Agency? 

9 ~ Are men interest Pd in their vrork? 
10 , Is selection and use of leader and asst . l eader pos

itions satisfactory to both agencies? 
. -~ '-

No; appendix 

Yes 
Yes 90~ 

i 

Yes 

• 



G. 

11 . Ar~ housing fac i lit i es fnr work agency employees c0m- : 
mensurat e with t hose occupied by Army men 0f sinilar · 
r ank? I f not , what· is ne eded . :..:Y:..;e:..;s;:::__ ___ _ 

12. Edu~atic- nal .qctivit i es , (a ) D0~s camp have an : 
educational advi sPr? :..:Y:..;e:..;s::::__ ___ _ 
(b ) How many enr0llees arc taking cours.,s ? :....:1~3~1~----
( c ) .P.xe wc-rk .qgency employees cocperat i ng? ~Y~e~s~----

All foremen teaching at least one class !in addition to 
instruction in field work both on t he j9b and in ~amp. 

SAl<"ETY PRffi RAM 

1 . ffa s a s afety c0wmittee been Pstablish~d? 
(SeA pages S- 2 to S- 4 ECW Handbook ) Yes 

• 

2 . 
3 . 

Does the C')rnJ:li ttee have weekl y meeti np; s ? Yes, 
Hav e the Supervisory personnel and leaders qnd 

entire company once a week. 

5. 

asst . leaders taken the f irst ai d c curs e? :,_,Y!:..\e:wsii?.-- - --
Is transportation 0f enrollees handled in accordance , 
with Safety Division Bulletins No . EClN-1 and EC"i/- 19? 
(Pages S- ? and S- 41 ECW Handbook. ) . Yes::__ ___ _ 

Have gcggl es v1here r equired been supplied to enrollees 
and do the y use than? (See page S -1 2 ECVi Handbook) l.-.~Y~e::..:S:::,_ _ __ _ 

Che ck carefully and corrment 0n tho handli nr, and use . 
of expl')sives . (Poges S- 21 and S - 23 EC'N Handbook) ; Appendix 

Che ck for compli ance with fire prev ention sugge sti~ns i 
of Safety Di vi si0n Bulle t i n N? . ECW- 20 at a ny ! Satisfactory 
garages and gas and oH s to:::-nge bui ldi ngs . Commm t . ~ 

s. List any suggestions you may have which would improveSee summary sheet 
s afety conditions at c arnp 0r on the job . :for minor points • • 

H. GENERAL 

Connnent on any pert i nent f flaturcs not cover e d i n the 
regular r e p0rt . 

I . St a t ement by Forest Super visor or St a t e Forest er : 

I ha"e read the above report , discusse d it with 

Inspector _____ Alrr~~i~d~g~e and desire t o comme~t ·- --
a s follows : (Use extra sheets where ne C'essary. ) 

Appendix: It was not contempl ated that Shoshone park would be 
finished. I do not agree tha t there is as much spread between 
pl ans and accomplishment as !ii indicated . We will be behind 
on telephone construction,work on Road 208 had to be suspended on 
account of short turnover and use of equipment on Enaville- Murray 
road . 

{signed) Chas . D. Simpson 
- E- Forest Supervisor , or 

State Forester 

• 



INSPECTION REPORT, Camp F-132 
.APPENDIX July 24, 1937 

A-1, 2 & 3. 

A detailed work program has been given to this camp but 
due t o the l ar ge number of men used by the Army for camp con
struction and t he necessity of finishing road #208 , which was not 
completed a s anticipated prior to the summer work season due to 
t he late, wet Spring season which made bulldozing impossible on t he 
lower section of the road, and due to the large amount of logs 
and debris that had been cast do\vn and covered by dirt from tpe 
upper road in the present road right of way making progress very 
slow, this camp has been unable to hold rigidly to the outlined 
program. 

~· I believe t hat a revised master work pl an for t he months 
of August and September would aid me in affecting more suitable 
~lanning for projects that can be completed this period; e.g. 
ll) Blister rust, ( 2 ) lookout towers, (3) East Grouse telephone 
line etc. 

At the suggestion of Mr. Akridge, I believe t hat I will 
sug~est to the ranger that a monthly job plan in compliance with 
our master plan of work be set up so as to complete the most 
important projects. I t is my belief that a plan of this kind 
would enable me to carry out a satisfactory and a more eff icient 
plan of management concerning t he balance of men and equipment 
on projects. 

A-4 I believe it would be better if t he above plan was followed. 

A-ll Foremen and facilitating personnel are thoroughly competent 
in directing and handling the jobs to which they are 

assigned. Mr. Hafterson and lYir. Jacobson are exceptionally well 
qualified for theie respective jobs. Hafterson is in char ge of 
Latour Creek Sp ike camp which is primarily on road construction 
and Jacobson is in charge of 1~llan Spi ke camp \mich i s on P icnic 
Ground development. 

Mr. til bur, Good 
their respective jobs? 
tion of camp grounds.) 
foremen. 

and Patton are very well qualif ied for 
(Tel. Const.; Blister Rust, and Construe
All of these men are experienced fire 

B-2 Culverts on Road #208 will be brought up to specifications 
on page431A to H, Truck Tr a il Hand-Book. Mr. Akridge, 

Foreman Burch and I gave this road a thorough checking i n all 
phases of road construction. Culvert installation was found to 
have a few devia tions from standard pr actices. The deficiencies 
noted will be corrected in amp l e time. Care wil l be taken to see 
that all culverts installed on the project will be l ong enough 
so that it will not be necessary to have head-walls on t he fill 
sections. This will also act as protection against erosion. 

----~---~~ 



( 2) 

Due to the number of men working on camp construction 
during the past month, the production on the Blister Rust 

and Telephone Const. projects has been below expectations. 

D-9 Bulldozer #251 wa-s double shifted until the breakdown at 
Latour Creek, July 21. Bulldozer #125 has been double 

shifted until this week. It has been working on finishing work 
for the past week. Competent enrollee operators are not avail
able for this type of work . 

£=1Q Jackhammer and compressor being used intermittently, diilling 
toe rock, back slope rock and nigger heads uncovered by grader. 

D-15 Primers will be made in accordance with the Truck Trail 
manual, page 51?. 

E-1 We have on hand at the main camp two 15 man flying squadron 
units, one 25 man loose tool outfit, one 10 man loose tool 

outfit, one travel lunch and two day ration for 25 men ; one 25 
man fire outfit locat ed a t pack station, i mile from camp. Four 
smoke chaser packs are a t the main camp . 

Latour Spi ke camp is equipped with one 15 man flying squadron, 
one 15 man loose tool outfit, 2 smokechasers packs. 

Mullan Spike camp is equipped with one 15 man loose tool 
outfit and two smoke chaser packs. ..tr ire packs for from 1 to 15 
men are avail able for this camp at the wlallace warehouse which is 
ten miles from Mullan Spi ke camp on U.S . high way #10. 

E-4 Smoke cha sers attended guard school conducted by the Ranger 
this spring for his regular protection men . 

E-6 One day 's training in organization and fire suppression was 
held in each c amp , and l atest methods of fire fighting were 

practiced by t he whole company, a s well as safety mea sures relating 
to fire fighting. Overhead at the c amp s were given extra training 
by the Superintendent and Rangers Barry and Hand . 

F-1 Lowering entire water system below frost line, construc
tion of t wo wood sheds , construction of new pump house and 

well, installation of hydraulic ram and line to camp . 

!=i Cannot agree with camp commander on meals for extra shifts. 

~ Camp co~ ander seems to feel that Army Overhead is not 
suffieient to t ake care of extra shift meals . 

G-6 See Appendix , D-15. 

Above report written by Supt. Valentine. 
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Supervision - Coeur d'Alene 
Inspection, Camp F-132 

Prichard, Montana, 
July 23 , 193?. 

Appendix to General Inspection Report 

A-QUALITY OF ORGANIZATION 

The Master plan of work has nineteen projects authorized 
for the camp to do. It is certain that there are a few projects 
that wi ll not be completed this period. The projects that appar
ently will not be completed are the Vvallace-Big Creek Tel. line; 
Road 412, Big Creek Rock Bridge, and the Shoshone Park Picnic 
ground, which it is estimated will be about 35% complete at the 
end of the period. They are behind on the Blister Rust ~~rk, 
i.e. on the man-months set up for this project. All the projects 
are underway except the Bi g Creek Rock Bridge , Class 3; East 
Grouse L.O. tower; East Grouse Tel. line; and Latour trail. 
A number of t he projects underway will not be completed at the 
present r ate of accomplishment, such as Shoshone Park Picnic 
Ground, Blister Rust, Avery Cr. Gate (due to insufficient plans) 
Avery Cr. -Keller- Sissons campgrounds, Latour Cr., 531 Cl. 2 
road and Wallace Bi g Creek Tel. line. It appears that there 
are too many projects set up on t he Master Plan of work for 
this camp. This is due to the under estimating of the number 
of man-months necessary to do a ~roject, such as the Road #208, 
Cd' A. River{Chicage Hole section), where this project was 
started in the Eighth period and was planned to be finished in 
April and it has not been comp~eted to date. The man power used 
on road 208 in May, June and July were taken from other projects. 
Other factors lower ing the man-power available to do the planned 
work are t he low enrollment and the more than ordinary camp 
construction which the Army has started with no consideration 
of the Forest plans and without notifying the Supervisor of such 
plans. Also the Army does not know how many man-months it will 
t ake to complete the camp construct~on. It would seem that if 
it were possible for the Army and Forest Service to have a mutual 
understanding at the beginning of a period on the amount of 
Camp Construction that the Army plans, the Forest Service could 
plan their work accordingly. At present the camp commander has 
319 man-days on camp construction for June and July and more 
camp construction is to be done with no estimate of how many man
days it will take. 

Under the existing governing factors, it appears that the 
r anger and Superintendent shoul d set up a monthly plan of work 
in compliance with the Master work plan. This plan could be 
made up the twentieth of e a ch month for the following month. If 
this were done it would a id the Superintendent in p l anning the 
work and help to finish projects without l eaving tag ends. The 
Master plan of work does not take "fire suppression" into consider
ation, men held in by the Ar.my , or the low enrollment, but a 
monthly plan set up each month would eliminate to some extent 
these diff iculties. 



Concerning the job sheets and progress records. The 
Superintendent states that the sheets aid the foremen in 
analyzing their projects more t horoughly but he also stated 
that there i s a duplication in the records kept. 

B. ~uality of Work Accomplished. 

B-1. All foremen and f ac ilitating personnel thoroughly under-
stand the standares and specifications applicable to the 

work on which they are engaged. St andards and specifications are 
adhered to. There are a few minor points that need correction. 
Three culverts on road #208 need lowering and a lso are not to 
specifications for l aps , seams and gr ade. (Page 431-Ato H, truck 
tra il handbook.) It is al so believed tha t t wo of the culver ts 
on the Chicago section should be l engthened so t hat no head wall 
will be required in the fill slope around t he outlet of the pipe. 
The f ill s lope should be protected from wash . They have a big 
problem in the backsloping where t his road was built below the 
old existing road. The back slope on the new road runs into the 
fi~+ s~ppe of the old road. This makes a heavy back sloping job, 
which cannot be done with a grader. This heavy backsloping 
will be encountered on about one third of the distance between 
station 12 plus 00 and station 142 plus 00. It might be possible 
to do some of this backsloping with a heavy cable and cat, or 
it might be done with powder later in the season. It probably 
will have to be donw with hand backsloping, which requires a 
great many man-days. The Superintendent has not been furnished 
with special instructions as advocated on page 202 of the Truck 
Trail manual. 

The quantity of work is satisfactory for the man power 
released to t he Super i ntendent for t he past thirty days. 

The storage of t he tools and equipment is neat and orderly 
both in the main camp and spike camps . I wish to state that the 
condition of the spike camps as to sanit ation, neatne ss and order 
is near the tops in t he Region . 

Coordination with Army. 

The Army camp construction is not comp l ete with 319 man
days charged to t he Ar.my for camp construction, and t her e is no 
estimate of how many man-days will be r equired t o complete the 
construction. 

There seems to be same misunderstandi ng of t he commander 
about the extra shift meals. The commandant feels t hat he should 
not pr epare meals f or extra shifts . He stated that he would feed 
the seven men used on an extra shift under one condition, if four 
additional men were f urni shed to prepare breakfast. The Supt. 
suggested that he woul d carry one extra man to prepare breakfast 
for the seven men , the other meals for extra shifts tie in with 
the r egul ar meals, but t he commandant still feels t hat this isn't 
sufficient overhead . ;'lith a company strength of from 140 men, 48 
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in spike camps, it appears that the regular overhead plus one 
sandwich man and one cook carried by the Supt. to prepare 
breakfast , should be adequate. 

G. Safety Program. 

The safety regulations are strictly adhered to and enforced. 
A few minor points are listed on the summary sheet for correction. 

General. ----
This is a very good camp and the Superintendent , foremen and 

enrollees should be proud of it. 

/s/ Frank Akridge, 
CCC Inspector. 
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Supervi sion-Coeur d' Alene 
Inspection-F-132 

Prichard , I daho, 
July 24, 1937. 

FI NDI NGS 

1. P owder magazi ne t o be constructed in accordance to specifi
cations if authorized to d o so. 

2 . Cap magazine to be constructed i n accordance to specifica tions. 

3. Powder and cap storage at spike camps will be brought up to 
specifications. 

4 . ~ortable box magazine storage for use on going projects using 
powder will be construct ed in a ccordance with page 58 of the 
Safety Handbook. (Two for powder and t wo for caps) 

5. Protection hood i nstalled on hand emery grinder a t Latour 
and Mullan spike camps. 

0 6. Swi mming instructions app lying to enrollee s will be posted on 
bulletin board in sp i ke camps, part 1, Chapt. 5, Sec. 3 , of 
Safet y Manual. 

0 7. Spike camp f oremen shou ld be furnished with duties of Safety 
Engineer. (Page S- 2 , ECW Handbook) 

1 

0 8. Spi ke camp foremen will be r equested to make weekly i nspec
tions pertaining to sanitation, safety and fire prevention. 

0 9. Headlight aiming or adjusting chart to be installed in main camp. 

10. Primers should be made up i n accordance with Truck Trail manual~ 
page 517. 

11. Garbage pit at Mullan Spike camp to be made fly proof and 
disinfe ct ant used. 

12. Sand barrel installed at gas & oil storage at Mullan Spike camp. 

13. Paint i n open conta iners in storage and equipment shed at 
Latour Cr. spike camp . 

0 14. It is believed t hat Hi-test gasoline shoul d be under lock at 
the Latour and Mullan spike camps. 

15. Record shoul d be kept of blasting machine tests. 

0 All points so indicated ( 0
) mean s t he Supt. has t aken remedial 

action during i nspect ion and cor r e cted t hem. · 
/s/ Frank Akridge , ECW I nspector. 

Immedi ate action will be t aken to correct all p oints herein 
indicated except ca ses where I do not have authority to do so. 

/s/ G. B. Va lentine, Pro ject Supt. 
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Faf.T GEOPGE ~ntGHT DTSTBJC 
CAMr n:sP.ocT ... oN REPC:R 

Camp 11'·132' Per Authority ~ . o._-.:P._Date of Ins}ect 1!37 ' 

Company 531 Company Commander Cap.ztJI..,..::S:....I~ot~~D-rM-·--------Time Arrived 1213$ p. K. 

Type of Camp Wtat.r Inspector Ct»t. Mtltr:M 'l'ime Departed -----
Mileage f~r~o:m=:~:==:=:~T~o==P.=·~l=32~=-~==~~:i~1~e:s __ ~~~o~a:d_c:o~n=d~i~t~1~o=n:s::::=::=:=:==::=:=::: 

E .;u! tv s 
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i 

3. 
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I 
I 
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1!;-CUIP Pr-o~et 2&-Woocl O.tall 
PERSONNEL - strength and Conditiont 

1 . Ccmpany Strength 132 No. of llen SICK 1 No. l")n OVERHEAD.___,2~2:----
2. No . of Men CH.ARGto · ro TElmNICJ.L s~vrci~~?~~~~'=::::':=~=--=:-:-::-::~:---
3. No·. of OFFICERS. MSIGll$D ~ Nt\. of Cf'F'ICERS PRESENT AT I i;S.f '..la.___ 
4. GENERAL ~ICIENCY -- Comm&nd"tng Offioer C~pt .. S ~ol':._ray __ 

Suberdinate Offioer.s Lt. ~tel · . ·-

Supply Vi'fioer Cy1;, Siab$'48 Educational Adviser 'It• lilletrM ~ 
Camp surgeon Lt. Bornwm Welfare Offi oer Lt. Weill 

5 • SPIKE CAMPS -- How Many ______ No. of Men. _________ _ 

6. How f ar frcm MAIN CAMP 
7. How often doe.s Ccnunand~ing--:0:-:f::-:f:-:i-c_e _l.-v-i~s-:i"":'t~S'::!'P"=IK=:E=-:C:-:AMP:-:-=~-------

8 . How often does Camp su~geon visit Sf !KE CAMP.~~~~--~~------
9 · DISC IF LI NE OF:' PEr-SONNEL l!xCHtllttllt MOOALE hQellaDt 

10 . RELATIONS and COORDINATION with FOREST smVICE Satsarutocs 
11. SJGriS &~tJ!!fUtpz 

P.h'YSICAL EQUIPMENT and SAN ITATION : TeUet bcNU Uny. S•ata DH4 
RAme.rk 3 Yarall,. Uriftal d1~ aD4 needl 

1. l atr inee (Type) .. ~~l?-q•• Sattataot!17• palatl¥• . 
2. Bath Rouses ••••••••••••.•• faah bowla 41~~. All Pipe! ae•4 pala\1~· 
3. Jaundry Fa~ilities •••••••• Sati1t .. ~. llo edeguatt proY11lODI ..... 
4. Sleep ing Quarters ••••••••• Satter .. torr. s_. Mrl"aeb 01" .. 084• ·

.SMka aot ftft~. 
5 . Mess Ha.ll. ..•.••••• • •• " • .'., IXMll!ftt --- ·------- ··· ··-·---------

---------···---6. Ki tch e.: . ~~:., ••••••••••••• lxoell!At==~-·~=~~--------

7. ecole.-··-.:.::-;-;;~ etc . ) •• , ••• , hoelHilt ~==-· -----------·· --· 
8 . Hoot Cf'l:!. .. ·1r. . ••••••• , ., • ._b .. ll~Dt --·-------------· .. . ..... ~ 
9. Gal."bq;., ; 1 - S jJr:.c> a.J.. ••••••••• ~atittlr#~~_,lu. • .. JI&•l•d t1o pat. 

10 • it;-~-z-9.-,-_-;;r;_-,- i7; .i.l d ing •••••. Eletllmlt_-.,: -iloor~ oOMld be otee .. ., 
11. Ed .:to e.~;" ur1~ :)~ilding, ., •.. ·---· ----
12 . C'' nt: s ... cca.nge ••••••• , •·,,. CCildlt1oa !&Mlleat~-- Dttph¥ SatS•ta!tlf7 
13 . Es_ulpm13nt st...,reroc!ll ....... fuelleat Cpla .. . 
14. surplus Equip. stor a r oom,. Sa1:ttlaet.-, - --------
15 . Infirmary & Medical 

Eq u i p r.e r. t &. P€' r s ~nne l •.••• 8 "PP I'" lei'" 
16. Ad!n ir.i stra tion BlA. ild ine , •• :.t~x~o~e~l~l;ea;t~=======---------
1 7. Of r io e ~~ t. Quarters ••••• , •• •...;E::.;x:.;o;;•:::l.;l•~a=t~------:----------
.L. c . Gu e :; t ~uarte r s ••••••••••• •.;S;..:•:..:t:::l:,:l~f.::ao::.t!rf;=."..L.~P:.:l:=•=----------
1 9. For~:> stry Quarters ••••••• , •.;;.!.::x;..::":.::.::l=l•~n=t=--------------
20. Firu frocautions and 

Preventi~hes ..•.••••..•• , Satiltaotory t_. •g,•lJ!!!!t,!! baue4 
21. All Heat 1ng Equipment ••• , •.,;Sr.;•~•;...;r;•:;::;:::uo~~;;;.------------
22 . rzeo!;rator House & Equip •• , Se• reaarki ·~- .. 
23 . Fuel Problem •••••••••• , • • • Uiiiatlafaotii7 at pNaeat. Crew to et-..rt .a 
24 . Water Pr oblem ......... . ... Satlir .. t.., (WMl ttlle welt. -- ··-
2.5 • Fly Ser e ens & 1rnp s •••••• ·~S~a;;t;.:li=t.::ae:.firi.:=:L __ ,;__ ________ _ 
26. Ccnstruotion Completed •••• tea 
27 • Ge n P.l' e.1 Camp Sanita tion ••• ~Tii~.~.,._=,......l'"=a:--::w::tiir-::--:,..=-:_.~-:::it::~· r-o-:-aap:=::-::,:;:""-:-::-l;-4-:-:;bl:-=--

~·•u£1tly poltoed. VOtaM lehlei •tt iii atllar,e N!!! ream4. 

Sh eet #1 
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MES.S anc S.UNJ:FY I T .ENS : •--,
11
,-

lxoell!ll't ~ •v 
1. F.cod....M .• l~ee11eat , , ~s.lity __ s.-,a.;;;.t.;;.;l;.;e;..;.;t..;;u;.;;..;.tet;r.-..._...,...~~1""":"~~--

variety . Quantity 5atlafaotilj ' 
2. Kite~ ~~~.aalificatior~ & Presentab i li t y) ______________ __ 

E!••lleat 
3 . Food Pr·cv lsS.dttwi, oorr.. _____________________ _ 
4. Tablewar e Sattataotorx 
5. Cookine Equ i prr.ent __ ~S~a~t~t~•~t~ae~t~orr~------~~-------------------
6. Cleani ng Facili t i es y., 
7. Ar e Mess stor e s Pr~perly Aoo eunted f or _____________ ._.._~-------
c. Compla int s or Suggest l-ens Concerning Mess _______ ..&-------

n. TF.ANSP(')RTATION: Sa t ts t aG tor,' 
l . Condition 
2. .Are Requi r e:ne.ntl iii ~mo. #13, ;11}¥ 6 ',. l93 7, Fully and Proper ly 

Comp 1 i e d with ,lfo$01" Pool 
lg 

3. Repair S&~f'ao~ . ' 4. Dr ivers 

E. EDtJCAT IONAl & WE.lFAP.E ACW)lifft*atro. 

1~ Educational Adviser i Drellee P~e4 · 
Asst . Edaoat iondl Ad~iser~~·~----~0 ______________ ~----~0~~-----

2. No. of CCiur~e~ N -eliiiiici'Nl! Ne. t'>f Instr uct•rs·------
3. Mag a~ ina s & P~per s · Cii"i 
4. Cir~ulatibn S~~-~~~i-b_r_a_r_y--~~=-~---~·-----------4~----
5 . Crunr. ?apel~ P601, pliijij)OI!C• bieeliill, 
6 . l\eo1~-~~Mf\JJ; @J(fl~¥--.-_______ __._:·_. 

F . RECORDS anci PEFCRTS: 
R~-l 'U\~ S tlbje•t 

1 . System cf Fil1ng •••. . ••••••••••• __ s~e~~~·~1~!~·~19~!7~----------------~ 
2 L co~pany FUnd Recor ds •••• • •.• • ••• ___ ~·~~~-~~~, ~~~'~'~!1~~, ~~:-----------~ 
3 . Camp Exchtlnge Re~ords. .......... . CJ·l~·31 , 
4. Date of Last Inspection of Aocts .~fi!ii~--------------------
5. Cor~espendence Book • • .•• _ ••••••• ~!x~~~l~l~~~~;t ________________________ __ 
6. Uorning Repcrt •••••.••.•••••. • . . ~R~x~oo~l~l~~~D~~~----------------------
7. Siok Repert • • •.•• i • • ••••• • • •• ••• ~t~a~t~1~'~t~~~~~t~~~·lL_ __________________ __ 
6 . Duty Roster~······ · ········· · ···~t~oo~ko~~4~~~--------------~-------
9~ Transportation Requests .: •••••• • ~S~a~t~t~s~t~a~o~t4fl~L---~~----------------

ld . Dally Nor k R ~::~por t • • ••••••• • ••• • • -.:::S:.!a~t~u~t~a.~o~t:!:O!"l!.L ___ ._ _____ _ 
11 . Da ily Sanitary Report •••••••••• • ~--------~-+---------------------
12. Pa.ily Die.ry (Log of Events·) •• . •. ___..:=S~a~t:..!t~a!..!t•~•!.!t~orz~-~--------l3 . File of Company Special Or~ers • • ________________________________ __ 

14. Minutes 0f! Last s~fety t art "u S ~pt. ?tbe . 
CoJf.mitt'=le Mf'leting . ~- •...•.•• • • • •• _,......,,....,__..,~=,-------------

15 . File of All Orders , Memos. , eto . S•tletaotiij 
District and C• rps •••.••••• • ••.• ~~~~~:.~--------------------

16 . Record of .Telephone Calls S ittltaetOPt 
an ct. Telegrams •••••••••••••••••• ·_;S~a;:.;t~t;•;t .. ;.;.,_,.~=-----------

17 F #86 ( 469) Satlttee--= • 'OrTn , or · Q,MC •••••••••• ·-~.:.:..:.:...;;_-~!._ '--------
18 . Form #12 •.•.• • •••••.••••••••• i• ·-4~~~-------------------------
l9 . Roster of Men Checked on s.ns.rwew:, 

Last Sanitary Inspection ••••••. • ~Mn~~ .. ~.-------------------
20 . Weekly noster of kitchen S•ttlfUtWJ 

Per sonnel , San~tary Jnspecticn.,~~~~~~.-------------------
21 . }l-eal R~c<>rd Report , Satbtaitw# 

Officers & For ester s •. • .••••• ; • '-tl~1'!'+1~1114o!Jallw------------
a2 . Indi.vidqal Clothing a.nd S ct!lfa'Otoi) 

E i t d · Sattataot017 
q~ pm~n Recor s ••••••••••••••• __ ~--------~~~-----------------

2.3 . All Records, C & E •••••••• ~ ~ ·•··~t~·~·~~~~=-------------~-----
24 . supply of All Forms Requ i ned •••• __:S;a;.,:t:.;IB~t;a•:;,toi'f;.::.~-------.=----
2r F · l f M lxoi11iat J • 1 e o enus • • ••••••••• • •••• • •• ~~~~~~~------~-------
26t F~od Stor e r oom stock Record ••••• ~S~a~t~ii~t~&G;;\OrJ~~------------------
27. Registered Mail Recor d •••••••••• Sa~~fie!!fJ ; s 

28 . Cffi~er s Regi ster ••••••••••• ~ ··· Sijjiietioa .. ae or DeW ~~tater 
29 . Leave Regist er (~) ••.••. _:S:.:•::~:.:I::•.:.!"=ao:..!ort=L.:.p~l:.:•=--------
30 . GENERAL EFF1.C.IENCY OF RA.PEl\.,_WORK'--------------

c,..... .. ,":11 f- .) .. 
L 



G. SUiFLY FAC I LITIES : 

1 . Are Su}plies Pei~t Feoeiv~d R~gu 1ar1y ____ t __ .. ~.r---------------------------
Jn Satisfact~ry C ~nciti~n----~--------------~-~~-1~r-----------------------

2 . Are RequisitiC':lS Fill ed Promptly fA 
!U¥ ;-i th Mnterials as Ordere~----

F . FJRLS or OTHER EMERGE:;C I:C:~ : 

1. F ires, when 
----~----------------------------------------------------2. No . of Men nn Fire s 

3 . EethC'd of Ra.ti oning-----·-------.-----------------------
~ . ~~ett0d of Clothing a.nj Equipping, ______________________________________ __ 
5. t ff1c er- s (NAI·lE' ) en Fire ___________________________________ _ 
6. c t~er Emer£encies ____________________________________________________ __ 

CC£f U\IN'l'S 0r SUGGF'..STIONS by C01tiMMW!NG OF!i'ICffi : 

n E:..!.AJ\KS : 
1. tta nnttded at l 

2. 'Ph ptr• or ,.tt ttttrt-&~ ••~h do cot ~t', ~:fl •«'Utr '-of'C31)M~ c!C¥1: tr-oa root 
t1Mk wiU t. et<n"d Vi ta5WCtoa. &~o tt Wll b,_l"dc QC f.«.Ct! ette ef tt.u. 
pt,_, w1l1 be oov~r•d• 

~JOTS : The so.n1e bysten cf ratings a.s us~d C"n Effi0 i en"y Re p orts will r.p, u sed where 
1·equired , i . e ., 

superi0r, 95% t~ 1nr% 
Ex~ellent, 85% t~ 95% 
Satisfactory , 75% tc 05% 

Ul.s A.tisfact"~' , 65% t-:> 75% 
Inferi~r , Eel ow 65% 

___ ......, ______ Tctal Effi ':! iency; Rating f0r Camp __ ~_&_t_t_s_'!_.~_t:Y.:? ____ ~_l_..s _____ _ 

8 eptefi.."'Tcr 15, j-1 1 Distr ict Headquarters r,cc , F'lr..t Georg<=~ Wri~h_\, ... ~ia.sh . __ -Prooft:Jt-ft:Y'I!t-----1 :A:rka 

di ff ;~;u. '1' y. Pt teh:t'd u.n ... To : Cor..mar. ne, 0 icer. r,o . , r,amp ... · , 

Deficiencie s as n ot e d beli"'W will be norrectl3d at once ar.d a r ep0rt r,f action 
taken sub1:1itted tc D. H. Q. within ten (10) days of date of tnis inspe'}-cicn. 

Defic ienc i es N0ted : 

(1) s r T. l.~.s.~ eo .___....lne _____ _ (2) Seo .~ine a, z?.~?' (3) Sec .__!_.Line._29 ____ __, 

(4) Se.c . Line '------- (5) Sec ._].ine (6) SM~__j.ille:__ __ _ 

Ey C"'rder of the District Corril1,ander: 

~adid' 
pnrd Tr imble , 

Captain , F.A, -Res . , 413t..'1 F .A., 
Executive Cffioer. 
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d'Alene 

MEMORANDUM FOR MR. SIMPSON 

Coeur d'Alene, Idaho 
September 2?, 193? 

On September 16, Superintendent Valentine and I looked 
over the wood chances in Uranus Cree~, Lost Creek, Lower Big 
Creek and the Little Guard Road. The Bloom Peak Road was also 
considered, although it was not looked over on this date. 

The wood problem at F-132 is a difficult one because 
there is very little wood close to the camp and no cleanup or 
hazard reduction projects which can easily be worked in vith a 
wood project. For several weeks Capta in Siekerman has been 
almost demanding that the winter Vtood be secured. As it is the 
work agency's duty to procure the fuel and as it takes between 
800 and 1000 cords a year to run the camp, it is necessary that 
it be obtained in large quantities in the most accessible places. 

Uranus Creek 

There axe between ?5 and 100 cords that can be secured 
pere without too much expense. About three-fourths of this is 
heater wood and one-fourth cook stove fuel. Foreman Good has 
a crew of seven men and a team getting this out now. There is 
more wood in this drainage but it is too difficult and expensive 
to get out. 

Lost Creek 

There is a large amount of good dry wood in this drainage. 
It will require some road construction to get it out. lost of it 
will have to be skidded. It is not an ideal chance. however, the 
work can be done in connection with hazard reduction. Thirty or 
forty cords can be secured near the present road which is built 
to Station 67 ~ 00. It will require an additional one and one
fourth miles of road to obtain four or five hundred more cords. 
Thirty-four stations of this road have been cleared and stumped; 
the balance is medium to heavy clearing. It will take about two 
weeks ' work with the dozer, one ton of powder, 500 caps, and 250 
man-days to build this ·road. By extending this road farther 
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more wood could be obtained. This fuel should be used primari l y 
for cookstove fue l and kindling as it is too expensive for use 
as heater fuel . It could be yarded up on the flat and hauled 
when needed . 

Little Gua r d Road 

The timber is lying on the ground where it was cut on 
about a mile of right of way. This is largel y Douglas and white 
fir with some pine and larch . There are about three hundred cords 
here , most of it being heater wood . The slope is from level t o 
20 per cent . Th~ logs can be made into cordwood and piled where 
the wood can 8asily be loaded on the trucks without skidding . 
About fifty or seventy-five more cords can be secured along the 

upper end of the present road . This is by far the best wood 
chance . Because of weather conditions it would have to be gotten 
durine October or the first of November . The distance from camp 
is five and one-half miles . It will require one and one- half 
tons of powder , 500 caps, and the dozer for about eight or ten 
shi fts . 

Big Creek 

There is only a small amount of cry wood along the lower 
part of this road . Some green timber might be made into wood for 
next year ' s supply. However , if the road is completed to Hawksite , 
a large amount of dry hemlock and fir wood can be obtained above 
Pine Flats . 

Bloom Peak Road 

There is a large amount of fuel adjacent to this road but 
the distance from camp and the steep grade make the cost too high 
except as a last resort . .Jacobson , Wi l bur, and two enrollees are 
working on the East Grouse Tower . This will be finished about 
October 15 . Hafterson, Young and two enrollees are working on the 
Eagle Mountain Tower. This will be finished about October 20 . 
The total enrollment is 45; two on detached duty , twenty- three 
Army overhead , four on camp construction, one at warehouse, two 
truckdrivers , four on towers, two on switchboard. 

G. S. HAYNES , Assistant Forester , 

- 2-
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GENERAL IN::iPEG'l'ION RI~PORT OUTLThTE 
(Revised June 1935) 

For P-st Coeur d ' Alene Camp Name __ B~i"""g'--'C...;..r_e'-e_k ______ Camp No . F - 132 

Date of report __ .::;N.;..;:o~v:....;e:;.;:m=:.b;;;..e;;;..r==--=1:....,-=1;...;;g....;;3~7------------------
J!ll[" -Peri od of Inspection , Fr om 2 pm, Oct.26 , lg3~o 

(date) 
8 ~ Oct . 28 , 1g3 7 

(date) 

Inspector G. S . Haynes 

Supt . G. B . Valentine 

Accompanied by G. B . Va l ent ine & Ed . Bar r y 

Camp Com. Ca pta i n H. C . Moore 
Ti t l e Name 

List below the act ivit i es or pr o j ects i nspe cted : 

Road 531, Ro ad 41 2 , oo d pr o curement Road 3 31 , Sal vage camp 131, 
Powder House . 

Fi ndi ngs 
(Except where very br iRf an:::;wers pl aced on thi s she>et will fully ans

wer all phases of·the que s tions , di s cuss i n det a il on bl ank sheets , using key 
l ett er and number , as "A-3;" P-te . ) 

A. Q,U.ALITY OF ORGANIZATION 
1. Has Supt . a (1etailed v:ork program? 
2 . Does it defi ne pri~ri ties of jobs? 
3 . Does Supt . have well- developed "pl ans ahead" for 

Ye s . See a ppend ix 
Yes 

each job? Ye s 
4 . Vfuat success has he in makine these pl ans materialize? , Good _ __,;:o...;;;;...;;;.~--

5 . Does Supt . keep an adequate record or chart showing 
a ccmhplishment based on plan of w-:>rk? 

6 . If not , did you suggest hov: to keep such a record? 
? . Has Supt . a thorough grasp of his job? 
s. What is h i s attitude towards t he job? 
9 . Basing your reply on analysis of Supt ' s diary, if avail

abl e , or on 'Jther information, how many hours per daY," 

Yes 

Ve ry good 
Very sood 

does he average av~ay from camp on the work proj ects?._! _..::::6----=oH~r-=s~ • ...._-
1 0 . How many hours per day do the enrollees ave rage on 

vn rk pro jects? 
11. Are foreme~ and facilitating personnel thor oughly com- [ 

petent t0 direct or accomplish jobs to which assigned? 
(Di g i nto t his and discuss t horoughl y . ) Are therA any 
misfits? If so , on what jobs? How m.:my replacements 
has this camp had because of inefficiency or other 
unfitness? (Do not include r c leasen duo to no fur-
ther need of certai n overhe ad . ) 

12 . Are foremen , l eaders and asst . l e aders adequate in 
numbers to get reas onable production from unskilled, 
untrained workers? 
If not , what do you suggest ? 

13. Are they distri buted over the working for ces to the 
~est advantage? 
if not , what do you sl.l(!,gest? (' 

6 Hrs . 

Yes. All 
e x c eptionally 
g ood. 

S e e appendix 

Yes 

• 

• 

• 
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14. What Axe t he minimum and maximum numbers of workers 
under any f0reman? 
V/hat is the average for all f0reme:n? 

4 - 30 • 11 
1 5 . l~e the foremen alive to t heir P.bs in directing the 

work? Hov; do they size up? 
iYes.They 
:well. 

siz.e up very 

17. 

Where you f ind men loafi ng ~n the job , g ive foreman ' s 
name and the number l oafi n& in each case . Discuss such 
instances wi t h Sup t . and stat e ·:!hat cornr.tents he offers . 

Check clerical work and state whether it i s well organ-+ 
ized and effe ci tv ely handled . Does Supt . knm7 where ' 
all men are assi gned each day? 
Does he keep necessary r e cords on time by pro jects? 
Doe s he submit hi s r eports rm t :ime? 
Has he suffici ent cl er ical hel p t0 me et the needs? 

How many i nspections cf fi eld work have Supervisor or 
staff made duri ng this enrollment per i od? 

All working 

Yes 
Yes,__ __ 
Yes 
Yes 

Two 
None Hovr many purely " camp visits" by Superv i sor or St aff? 

Hov1 many Hc:eks since full company arrive d , or since 
start of p eriod i n case company arrived duri ng a 
previous pe riod? 

Two weeks 

21 . Do Supervi sor and staff men make i t a pract ice to 
l eave ui th t ho Supt . de f i ni t 0 Hri tten memoranda 
covering inst ructions or sugr,c s t i ons made as a 
r esult of t heir inspectie>ns? 

Q.UALI TY OF WORK ACCOi\'iPLISHED 
1 . Do Supt . , foremen , l oaders and skill ed vro1·kers fully 

understand t ho standards and specifications a ppli 
cable t0 t he,-, ork on r:hich Ol1(?:86Cd? 
Do t he Supt . and foremen carry the s:recif'icatirms 
with them out r n the jobs? 
Discuss any except i ons . 

2 . Are s t andards and sp ecifications adhered to? 
If t he r e are any deviations , ;<rhat arc they and uprm 
what jobs? 

usua lly 

Yes 

jWhere necessary 

Yes 

• 

3 . Are r.Ti t t en speci f icat i ons l a cking for any of the jobs ' 
under way? Special i nstructions for work being 
If so , H st such jobs? road to make wood remov~l 

4 . What chanGes in plans , loc P..tions or spe ci fi cnt irns , 

done on Little Guard 
possible . 

if a ny , d0 y0u b0liovc a dvisablv and u pon nh at jobs? None 
5 . Base d on y0ur o·.m ')bsorvations , nh ich foromon are 

oc t i ve i n tc. achinG enrolloGs hoi7 t 0 improvo their 
skill? Ci te: ..:-xc.mpl es . 

6 • Arc the-r e enoue h skilled o:;orkcrs , i ncluding skill ed 
cnr0llucs , t -, insure prorx:r nccompli shmc: nt of t ho 
pl anne d work? 

7 . If not , hov: mc.ny men and of ·ah~:t skills arc lacking? 
For \7hat jobs arc t hey n eeded . 

s. Has the Supt . r e cognized th i s need , What action has 
~e taken to s e curo them? Whnt r:cr o the r e sults? 

~. De the Supt ' s vcriou~ herid~~~ks and s e ts of i nstruc
tions sho~ evidence of s tudy? 
Are the y kept in a place r cndily available ? 
Do they hr~v o " dog ears" ? 
Do the foremen st udy any of' them? 
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All ver y good 

See appendi :x: 

See appendix 
: Road 208 

B.6. 

Yes. See Appendix 

Yes • Yes 
Yes 
Yes 
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10 . \Vhat steps has the Supervisor taken to impress the 
Supt . and foremen with their responsibi lity for 
the. trai ning of·workers? (Go into this in detail· 
with each Supt ., and with Supervi sor or staff men, 
if c~ntacted . ) · 

11 . Do foremen have "plans ahead" A.nd their w0rk lined u p 
on the jobs so t hat all phases of the work are 
handled i n an efficient manner? 

Yes 

12 • .A:re foremen acti ve in keepi ng crews bal anced nn the jnb? Yes 
-=.;;;~---

C. QU.A.t'JTI'I'Y OF WORK JIB COMPARED TO M.AN- F01ffER AVAILABLE 
1 . 
2 ~ 
3 . 
4 . 

Averag e enrol lment duri ng pas t 30 days 110 
Ave r age number rel eased tn Supt . 72 
Intn how many worki ng g roups was this t ur nout divided? ! 7 

--=-=~-----List any cr 8ws which 'seem overly l ar ge for e conomi cal ! None 
acoompl ishment of t he work . · 

• 

List any jobs on which the outpu t fo r the pas t 30 daysProduction was low fi:ret 
impresse s you as bei ng t oo low . I n your judgment, p~rt of Oct. because of 
what are the reasons for l ow '>u tput? small enrolllhent and ver y small tm:n-

6 . Li st any jcbs on v.rhi ch the enrollees do not pu t i n a out. 
full 6 hours on t he job , excl usive of travel timP- . 
Give number of men involved a~d spe cific reasons 
why a full 6 hours is not spent . I f l e ss t h an 6 
hour s is not fully j ustifi ed due to except i onal 
cir cums t ances , whu-t action has been taken to cor-
r P-ct this? 

How many spi ke Ctmlps are nu t? 
How many enrol l ees i n such camps? 
Could the number of s p ike camps be .increased to 

advantBBe? 
On what jobs? 

D. USE .AND CARE OF TOOLS AND EQUI PMENT 

None 

One • Twenty 

No 

1. How many· of the follm·iing mach i nes on the job : Tractor & grade r ar e b 
Trucks , l~ t on 5 ; Pick- up 1 ; Dump 1 ing used on Blackrock 
Bul ld0zers 1 ; 'l'ractors 1 ; Compressors 1 ; Ri dge Road . Will be re-
J ackhammers 3 ; Shovelsnone ; ·Graders 1 . l eas e d Oct. 30. 

2 . Vlhat additional trucb; and mac hines , tf any, c<Juld be 
used to advantage and whero? 

3 . Has Superintendent tried to Got mor e trucks or No 
machinery , and with what result? 

4 . What mach ines , i f any , arc out of commi ssion , for how Dozer 260. 0ne day. 
l0ng , and for whnt cause? ~roken ca rburetor. 

5 . Hovr much of this time loss was pr eventabl e , and how · Unavoidable. 
mi ght i t have b eon p r evented? 

6. Arc ther e any idle tru cks or machinc·s on the job? None 
Lis t number , typo , and c ause of idl on ot;s . 

? . Have surpl u s trucks 0r machinery, i f any, b een r e- None 
ported to Supervi S0r? 

s. Is full u se boing made · of all tTu cks? Do they doubl e f 

shift whor e p0ssible , haul capacity l oads , stagge1• Yes • 
crew hauling , make unne cessary tr i ps ? 
Discuss in de tail . 

- 3-



E. 

1 0 . 

11 . 

1 2 . 

1 4 . 

15 . 

16 ~ 
1 7. 

18 . 
19 . 

20 . 

21 . 

22 . 

23 . 

24. 

25 . 

Are bulldozers double sh ifted? 
I f not , why? 

.No . Will be double 
shifted after Nov. 1 . tt 

Are jackhammers doubl e shifted? 
If not , why? 

Are gradi ng out f i ts double shifted? 
If not , why? 

No small job . . Dotible shifting 
not practica~ . 

:No . No t f easi ble. 

Axe enr ollees be i ng used to fulle st extent fe asibl e Will be as soon a s they 
0n bulldozers and tractors? :can be tra ined . 

Are bl asti ng machi nes i n use on all j obs requiring 
explosives? 

Are ther e full y experienced powdermen on each job 
Yes 

where explosives are used? : ~....::Y:...;:e~s=-----
Check use of p0wder i n loading a nd i n execut ion . Use · is in accordance wi th 

C0mmen t on it . Safety ~and book . Very sa ti stact-
I s powder rat i 0ned ou t by Supt . to powder foremen'? · Yes ory • 
Are there adequate shop facili t i es for sharpening , 

f i tting and repair i ng all tool s? 
If not , what is l acking? 

Are t0ols properl y conditioned f or use? 
Do you find any t ools , equipment , or materials 

scattered about on the job , or are they eathered 
up and pr0per l y s tored? 

D0 f0remen keep thei r crews fully equipped with 

Yes 

Yes 

.Keep prope rl y stored . 

necessary tools &id materi als? Yes 
If mater ial or equipment delays occur red, what Dela y ; in moving dozer from 

caused them? La tour. Engineeri ng truck drive r tak i ng too much t:in:B. 
(a) Do all tru ck drivers have per mits? ' Yes 
(b ) Are speed an d drivi ~~ rul es posted i n truck cab? Yes 
(c) Any evidence of v i cl ati on of t hese rules? No .;,-;;----(a ) Are servicing f&cilities adequate? Yes 
(b ) Is camp equi pped with grease r ack? Ye s 
(c ) I s adequa te check kept on gasol ine and oil i ssued? Yes 
(d) I s tho handl i ng of _.;;as and oil and. the storage 

thereof dono i n a safe maPn or? 
Docs Supt . roquirD drivers to service and maintain 

t rucks in accordance ~vi th bookl et , "0- ECW- ER-Equip-

Yes 

• 

ment , Truck Maintenance- Camp Supt ' s Responsibi lity" ? ! Yes. See appendix 
Check at l 8ast twc trucks acainst the r e quirements o:t 
this booklet and r eport your findings in detail . 1 

Docs SUpt . f uel that the mechani c services assigned toi 
his camp arn adequate to kcop the trucks and machi n-
ery in ·proper condit i on? Yes 
If not , discuss availabl e servi ces a nd addit i onal needs . 

' 
FIRE COfTl'ROL PnEPAREDNESS 
1 . 'ilhat is tho standard of preparedness set up for the cmri.p? 
2. Is equi pment to .thi s standard at hand? ! Entire company was 

I s it in proper condition? Fire season ove r . 
~~----3. Is the proscribed f l ying squadron sel ected, '>VGrhoadedj 

and trained for its job? ;;....: ------
4; D0 the selected smokechasors understand thei r job ? 
5 . .A:rc the ovcr hvad m0n assigned to the flyi ng squadron . 

the most competent fire bosses al-ailable in the camps? Yes. 
6 . What preparedness measures hove been lined up i n ad-

di tion to th0 prescr i bed standard? 

-4-
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F. 

8. 

10 . 

11. 

.f..Xf> ad t> quate arrangemPnts agreed upon with the Cnm
mande~ f0r holding mt>n in camp i n cases of impend
ing need? 

Are available transp0rt faciliti8s adequate f 0r quick 
movement nf ?5 mAn? 

What additional measures other than increasi ng size 
of squadrvn might bf> taken to improve adequacy of 
firefighting pr eparedness? 

Check prohibit ion against smoki ng away from camp PX 

CApt at previously designated (posted) smoki ng s i tes ,; 
pl aces of habitati on or public camp grounds . Have ; 
enroll ees been duly informed and are they complyi ng? ! 

ChA ck fire protection in main camp . This is primarily : 
an Army responsibi li ty but the fol lowing should be : 
given attPntion by the Supt . : 
(a) All chi mneys a~d stove p i pes in F .S . bui ldings 
to bP. screened or providf>d with spark arrestt>rs . 

Yes 

O.K. 

Ye s 

(b) l\1e tal floor boards under st0ves . Yes 

• 

(c) Blacksmi th forges to be pr0vided wi th screen :Hood e d and chimney 
0r s creened hood . :screened. 
(d) Fire -extinguishers should be available in F. S . ;All e xcep t bla c k s mith 
buildings . s hop . F ire extingu ishers a re a va i ;l able i n a djac ent bldgs 
(A) Stovt>s should be safe di stancP from walls . · Yes 

NOTE : 

(f) Stove pipos should be riveted at joints where 
ther e is a~y danger of t e lescopi ng . 
(g) Check f0r safe collars and roo~ jacks . 
(h) Has a fire marshall been desi gnated and i s he 
giving proper attention to his duties? He i s 1'e
spons i ble f0r ma intenance of fire tool caches , 
fire- proofing camp sites a"'l.d is the fir e preventi on 
expert . 
Other fire prevention covered under G- 7. 

COORDINATION ·.nTH ARlVIY 

O.K. 
Ye s 

Yes 

; No 

• 

1 . (a ) I s· canp construction c0mpl eted? 
(b) If not , what r ermins to be dono?Wood sheds 
( c) Y:hcn is i t c :x:pectod to finish this? 

& garb age p it to 1~uil%.P~pe · Nov. 30 ~n8ovgrea. 
(d) How many enrollees are engag t;d in camp c0n

struction work? 
15 ' to day Wi ll be reduced 
to :6 in ne a r tuture. 

2 . Is camp construction over - r e fined? 
Cite instances . 

(a) If Army overhead, aside from construction 
forces , c0nsists nf more than 23 men, lis t the 
\H.H?.s tn which the surplus is being put . 

(b l · What action has been taken to reduce the f0r ce 

No 

One bei ng used 
on ambulance by 

! permission. 

to 23 unless extras have been approved? . 
4 . Are Forest employees and Army cooperating Pffecti vely? i __ --;c:;,.;;...:::.._ __ Yes 

No 5 . Does Commander Si7itch men without consulting Supt . ? 
6 . I s mess satisfactory? 
? . Are arrangements f <"' r lunches and "extra shi f t " mPals 

sa tisfactory? 
s. I s camp dis r ipl)ne such as to strengthen the di s

ciplinary measures l'equired :m the j ob by the work 
<=~gency? 

9 ~ Are men interested in the>ir vmrk? 
10 . Is selection and use of leadPr and asst . leader pos 

i tions sati sfactory to both Rgenc i es? 

Ye s 

Yes 

Ye s 
Ye s 

Yes 

as drive 
s pecia l 

• 



G. 

11 . ~XP housing facilit i es for work agency empl oye e s c~m- ; 

mensurat e with those occupied by Army men of s i milar · 
rank? I f not , what · i s net:ded , • Yes 

1 2. Edu~atiC' n;:tl .qcti vi t i es , (a ) Does camp have an 
e duc at i onal advis~r? Yes 
(b ) How many enr0l l ees arc taki ng c ours As ? All signed up . 178 
(c) .P.:re w0rk 13gency employee s coopera t i ng? ·Yes , Superi ntendent , 

Educational Adviser~and Foremen are now worki~ out a s chedule 
f or cla sse s in additi on to the field and job ~raining i nstructions . 

SAFETY PRCG R.P.M 
1 . 

2 . 
3 . 

s. 

rrRS a s afety C0rnmittee been Pstablished? 
(Set'l pages S- 2 to S- 4 ECW Handbook ) Yes 

Does the committee have weekl y mecti nes ? Yes 
Hav e the Supervi sory personnel and leaders Md Have 'already taken this ex

a sst . leaders taken the f i rst aid course? cept a few who are t aking C~ 
I s t ransportation 0f enrol lees ha ndl ed i n accor dance : now. 
with Safety Division Bulletins No. ECW-1 and ECW- 1 9? 
(Pages S - 7 and S- 41 ECW Handbook . ) 

Have goggl es v1here required been s upplied to enrnllees 
and do they use th0I11? (See page S -1 2 ECW Handbook ) 

Cr.eck carefully and comment 0n tho handli ne and u se 
of expl ·;:, s i ves . (Pages S- 21 and S- 23 EC'I/ Handbook) 

Che ck for compl i a nce wi th f i re prev entkion suggest i ons 
of Safe ty Divi si0n Bulletin N0. ECW- 20 at any , 
garages and gas a nd 0H s t0rnge bui l d i ngs . C:nmnm t . 1 

List any suggestions ynu may have which would i mprove 
safety condit i ons at c amp or on the job . 

Yes 

Yes 

Yes 

Yes 

• 
H. GENERAL 

Comment on any pert i nent foatur 6s not c overed i n t he 
regular repc·rt . 

I . Statement by Fores t Superv isor or St ate F~rester : 

I ha-ve r ead t he above report , discussed i t vJith 

I nspect or and de s ire t o comment 

a s f o l l0ws : (Use e xtra shee ts where nece s sa ry. ) 

(s igned )=---~----~------------
-e:~sst . Forest Supervisor , KK 

~~~~~][ 

• 



A. 1. Work plan is tentative. Shoshone Recreation Area Project 
dropped except camp moving and cleanup. This took about 
two man-months. The Lookout Pass Ski Run has been built 
by an ERA crew. 

A.l2. There are enough foremen at present. Nearing is going to 
F-154 on November 1. Another foreman or skilled worker could 
be used on this date. There are now two leaders and four 
assistant leaders. More will be transferred to this company 
or others will be promoted to bring the number up to the 
limit allowed by regulation. This will be done November 1. 
There are two semi-skilled workers, one in the warehouse and 
one in the office. 

B. 6. See A. 12. Two paid dozer operators now on the job. These 
are Smith and Kaiser. Burch and Arnold should be appointed . 
to these jobs when the F .R.D. funds are spent. A grader fore
man could be used some in November to backslope and shape up 
on the ftChicago Hole" section. 

B. 8. This has been taken up with the Ranger . A grader foreman 
will be put on if funds are available. 

B.lO. Superintendent and foremen have all held overhead positions 
in CCC camps for a number of years and understand their 
responsibility for training the enrollees. All foremen 
held job training classes the evening of October 27 . The 
SUpervisor, Staff Men and Rangers all stress the necessity 
of training both on and off the job. Also, in every way 
that will help to develop the enrollees. 

D.24. C-552, 1-1/2 Ton Chevrolet stake body O.K. C-662, 1-1/2 
Ton Chevrolet stake body needs right rear clearance light 
and metal rods on flags. Last servicing had not been 
entered on card. Battery water low. These items were taken 
up with Superintendent Valentine . Inspection sheets recom
mended by Inspector Breese are being used weekly. Due to 
some trucks being overhauled, it has not been possible to 
assign trucks and drivers to certain jobs and foremen. 
This will be done in the near future and will help to keep 
the servicing and minor repairs up to a high standard. 
A number of new drivers are b3~~ trained both on the job 
and in the classroom. 



H. General. 

The powder house site has been selected . Work will start 
on it November 1 . 

The East Grouse and Eagle Mountain L- 4 houses have been 
completed except a small amount of wiring and one more coat of 
paint . This will have to be done next field season. 

The Blaokrook Ridge Road 531 has been completed to Station 
340 + 00 except a small amount of finishing on the baokslope, 
headwalls in culverts , and the slash disposal on about three 
miles of right-of-way oleari ng . The jammer wi 11 be brought down 
and used on this. Hafterson thinks that most of this will be 
cleaned up by November 5 . The fence along Higbee's right - of-way 
should be built before the spike camp is pulled out . 

A small crew is lowering the pipe line to the pack station. 
The debris at the old Prichard Ranger Station is being burned. 

The fuel procurement is well underway on the Little Guard 
Road . This will furnish a large amount of heater wood . 

The telephone construction will start about November 15. 
The last large point of rook on Road 412 has been drilled . Dozing 
will start on this road about November 4. 

There will be a regular turnout of about 130 men including 
the wood crew . This is from 20 to 30 more than was planned in 
the master plan . With this extra turnout a skilled worker is 
needed to supervise telephone line construction and to handle 
the wood saw part time . Barry stated that Henry Kottkey would 
be appointed for this job November 1 . 

The morale of this camp has sho~~ a marked improvement 
since the arrival of Captain Moore. The new men are better than 
average . In a short time this company will be doing excellent 
work. 

GEORGE s. HAYNES, Assistant Forester, 

- 2-
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A· FERSOID~EL - Strength and Conditionr 

1. C(".mp e.ny strength 168 No. of M~n SICK 5 N.o .
6

rm CVERHEAD._2_5 __ _ 
2. No . of Men CH.ARGED l'O TECHNlCAL SERVICE.~·-ll-........... ~------1 
3 . No . of OFFICEHS :ASSIGNED ~ No . of C'Fr,ICtFp rR2SENT AT IiSf . 1-
4. GENERAL &o""FIC IEtfCY -~ <1olt!Dlandi~- Offioe~ Cap~. Moore -
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Camj_) s urgeon ~,~;-,· E..,.,,p,.,jt...,.-'Z'""h-OIIdiOI------Welf'are Officer ----- --

5. SFEF: CAMPS -- How Many Nn . cf Men·--------·------
6 . JiC'W f ar fr om MAIN CAMP _________ _ 
? . How often does CommiUlding Offi c e- 1· visit SP IKE CAMP ____ _ 
8 . How often does Camp surgeQP. vi,.si t Sl- IKE CAMP - - - -
9 • DISC IF LINE OF PERSONNEL Exoellt.nt MCHALE !!XGCll&rrt .. -
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3 . Je.undry Fa.o ilities ...... •• --t/2 - ---
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5. MessF-~'~1-: ; -:-· . •...•. .'.'~ ••• EX0&111n- .. ···- -·- -···-· - ·· -·-- - --·· ... .... ~. --

6 Ki t h 1C~of'll41 ~oi; - t;~-l'ftm'kl""'#tl., . ---- ·--. c e,1 • .... .....••.••••• ·----
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Inf i rmary & ;Aedioa.l 
!:'.... • t S u·.-.na·1or ""tu~pmen f. PE> r s c nne 1..... .--

Administrat ion gu ild i ng •• "--t'CX.-....b..,.('i~1~1-t..-::lt:t:::::::;:~~--_ ---=-============ 
17 orf · Q; t !xo.,u ... at at ... , • leer~ u.ar €r s ••••••••• 
i~ . Guest Querters • • •• •••••••• ~~ha~e~1~a~r~6~o+t-or.r-------------------------
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25 . Fly Scr eens & 1raps ••••••• ~8~e"~~i~•~trco~t-<d)~~f~v~r~•~•-ca_oa ____________ _ 
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C. MESS and SUNDfY ITatS : 

l. Fe od _ ,., txoellerat Q~ a.l it.y ___ !:4x;-=:o:;;e:.:l::-;l;:•:.:;n:-;t~--------
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2 . Kitchen Fr: rscnne l (c:_un.::.ificathns & PrE'sentacility) .xoelltnt for ,..... .•. 
3. Food PrcVls i on St orf'r•)Offi 0 att~tt'•otory plua, ~Hlel be 111&t.l' . 
4. Tableware ExoelleBt 
5. Coo~inf Eq~ipment. __ ~!~x~oe~l~l•~u;t~~--~------~--r-----------------~ 
~ . Cleaning Facilities Sattetaoter, (See roaarta) 
7. ;,re Me ss Stores Fr~perly Acc ounted f,r _ _;Y;..:•:.:::... ___________ _ 
t . Complaints or Suggestiens Concerning Mess. ____________ _ 

D. ThANSP0hTATION: 

1. Cor.ciition Sttt!.I'I.O~ 
2 • .Ar f3 Requi r ements .,f MtJno. #13, July 6 ·,. 1937, Fully nnd pr,per1y 

Co;nplied with 1• 
J . Repair servic~e--~~Wr-it~o~r~poo~~~--------------------------------------
4. Driver~ S•tlet .. ter.r 

E. EDUCAT IONAl & 1VEIFAP.E ACTJVITIES1 

1 . Educat:onal Adviser __ ~ll=r~·~l~t~1~l=o~tr~oa~--~------~----------~------~ 
Asst . Educational Adviser .1..-11 .. Perter!!04 

2. No . of Cnur3es 18 Ro . Em·~.ueci 160 N<"' . "f Instruotor s __ __.l...:!I0:.----
3. Mag a.z ine s & Paper s. __ ...!R!!e:!oe~t~Y~~~~et.::•:::M~---:----------------..:-<---
4. Cir~u1atir n System • f Library ____ ~O~a.4~~------------------------
5 . CaH!J.: ?apel~-------------------.._.----------------:--
6 . Reo1 eati ona.l Equipment & Use there "'f __ lfi:..=..::•=.:l::__ ______________ _ 

F. RECORD~ B.I:d :' EFCR TS : 

1. 
2. 
3 . 
4 . 
5. 
6 . 
7. 
&. 
9-. 

::.o . 
11. 
12 . 
13 . 
14. 

15 . 

16 . 

17 . 
18 . 
19 . 

20 . 

21. 

22 . 

23 . 
24 . 
25 . 
26 . 
27 . 
28 . 
29 . 
30 . 

Remarks 
System cf Fil ing ... .. .......... ·_:De:.::.::O:..:ira=:a::.l _____________ _ 
Company Fund Recor ds •••• • •.• ••• . 
Camp EXchange Rqc or d s ••••.•.•... _~~~~~-~~~~~----------
Date of Las t Inspecti~n nf Accts . by Di st . Hq.~l~1~·~1~7-·~3u7 ________ ___ 
C0rr~spondenc e Bock ...•••••••••• Hnst be k•pt .-ater 
N.or~ing Report •••••.......• • ... . ~t~·x~o~e~l~l~o=n~t~------------------
S i~k Rep&rt •••.• ••• .•••••.•.... . ~B=x~oe~l~l•~a=t~----------------------
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Da.ily Sanitary Feport •••••••••.• -;B~a~t~t~•~f~eo~to~~~.----------------
Da.ily Diary (Log of Events ) •• . .. ~S~a~t~t=•~t'~ao~t~Gr~YL---~----------------
Fil~ nf Company Special Or~ers •• -=S~&~t~l~•~t~ .. ~~~L---------------------
Minut"ls nf Last S=ifot y 
C0r.~ i tt~e MP.eting •......•• •• •... 6xoellerat1 Date 41·15•!7 
Fil e of All Orders, Mnm~ s ., etc . 
Distrl~t and Corp s •••..•.••.•• . •. ~S~•~t~ie~~~ao~t!Mf~&----------------------
Renord of Te lephone Calls 
an~ Telegrams •••••••••••••••••• • ~~~·~t~i~t~so~t~~~--------------------
Form #86 (0r Q .. ~c 469) ••••••••••• ~:.!!:a~'t~is~r~a.o~to!-y~L---------
F orm /j 12 .... . .................. · _:S~·~t!::.::a~t~&e~t!rJ~L------------
Roster of Men Checked ~n 
Las t Sanitary Ir.spcction ••••••. • -=S~a~t~l~•~t~e&~to~!f~--------------------
WeeY.ly Rost er of kitchen 
Personnel , Sanitary Inspecticn •• -=S~a~t~il~t~.o~~~~----------------
Meal R~c ord Repor t , 
Of~icsr s & For ester s •.• . •••••••• ~S~k~tl~e~t~ao~tory~~-------------------
Indjvidqal Cl oth ing and 
E'l u :1 pme n t Recor ds ••• •• ••••• ." •••• _;~::..a:.,:t:;i::;;s.;f;:.f\:;O.;t.;or;..y~----------------
All Recor ds , c & E •••••••• ~~ · • ·· ~atlataotor;r 
Supply of All Forms Raquir~d •••• _;~~e~,~==~~~-------------------
F i le of Menus •••••••• • •••••.••• ·...;;S.;a~t;;li:;;t~u~t;fft7~--------------
Food St~reroom s t ock Record ••••• _;S~&~t~li~f;ao~tor.;~~-----------------
Registered Mail Record•• • •••••••_;:~·~:;:;•;~~ao~::P.t;· ~---------------------
Cffice r s Register • ••• ••••••• 6 ···-=~·;;~•;=-ao;;;r.Y~--------------------
Le ave Register ( EnroJ.lee s ) • • .•• ·-:!~•:.;t::l:;:•.;.rao;:::;t:!;;:'4:--:-t:-:-:-.:-----------
GENERAL EFF1C..IENCY OF P.APERJfORX, SailaPu~ Pl• 
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--------------------------



G. SUl-'PLY F AGILI TIES: 

1 . .Are SU}IlJH.es B~int:, R<.- ooi ved R~E_ularly Tt-e 
In sat i sfactory condition ------~,r-.. ~---------------------

2 . Are Requisit1ons Fi.L.led Pr omptly tel 
With Mat~rials as Ordered -------~-------~,~ .. =----------------

H. F'IRES or al'HER EMERGENCIES: 

Fires , whe~ -~----~------------·-Oif--~~~--------------------
No . of Men on ;,'j. re s ·-
Mtjthod of Ra.t.L.onin i --·--=·- · 
Met hod of Clothing <.UJ. d Equ i.pp-'.n rr _ _______ .._ ___ __ __ __ 

Offio~rs (N~) on Fire~-----Q___---~------------------'-"'--~--~-----other Emerg~noies. __________ , _____________________________ W_aa-_____ __ 

COMPLAINTS or SUGGESTIONS by COt.W . .NDING OFFICER : 

REMARKS a 

1. "'1n fol" lcltohta, Da. 10 ahoeUI . Laber tor ~Ulltgtt . 

~111 §1~ ~o~ en ro~utetttGD 110 1be. 
Roott~ .3 Ml) •••cl 6 ore totd 9• 

f>•tnt ror • rra.•t• f;'j. ' "-lues • :d.&• • ea ... qutettt.a later. 
Change• ehoDJ- hOQtle. 
1o?e t.o to11~tt. 
l•ed stew• 1a totlot eeotlon. 
"kyl' ~h"' in <>ho·.lf!)r. LUl;b-~ ~ ter ua Marta. V.bc - light pleat. ( oould a~• tw) 

!m! 
NOTE: The same system of ratillgs as used on Effie ienoy Reports will be used 

where re4.uired, i . e. , 

superior' 95% to 100%' Unsatisfactory , 65% to 75% 
E.,>..cellent , 65% to 95% Inferior, Belo~, 65% 
S&.ti sfac tory , 751, to 88}! 

Total Effie iE:mcy ; Rating for Camp !xQolleat ata• 

nspec•iM Off"cer~slSignature 
t'. t:nron n. !'118 tl~-. 

Capta1n1 Iat-Ru., 3631'"4 Iat'tUltl'fe 
Inspeu+Alf". 

District Headquarters CCC, Fort George Wright , Wash. lw•lMtr 20 l 9:t_? 
To a commanding Officer , co, 531 ,camp t~~-132 ---.pz;ll:::"llr:o:111l'""'•,...,t-4,.----''tdai\O. 

Deficiencies as noted below will be corrected at one~ and a report or · 
a•~ion submitted to D. H.~ . within ~n (10) duys of date of this inspection . 

Deficiencies Noted: 

sec , 8 
sec, " 

By orde r of t ho Di strict Comm~nder: 

~d Trimb.o , 
captain, F.A..- Res ., lOth F . A., 

Execu t i ve Offioer. 



la. Due to the •-traot1 on of' tone~ rooa the ... tollet.e .u-., 1Mato4 ta ••• - a poattt• that they ~ ot tl() uee. It ta reo~a4ocl t.Jt .. t f-helo two t.o1let8 
bo ret110V04 ad rotW"~4 to the ~lltrte• PHrel""ty Waaioe!ieuee. · · 

J?.• l ns r~o~need ~ th• under~ ~r.ue4 CLbout. fonr -.t!W • that·a ....,lltht bl 
oonatruot.ed o'D'er t!l" 8h • . r romt, toe tbCire 11 nr; little ltpt Ia tbte put 
or t~e 8hOWC!'r hodaO • 

!• I t 11 r~lt bj .the C~~-tn.r; ot~!oer ad the a4en1{;1le4 that u ." a4djttnaal 
t +C',ve be placa4 in t!l" t!tm."'~ y,,u• to ~eat '"••Ill$ ot ptpe~~. 

! • A ohan~• te ........... 1a tho paenp rr.. tollttt ,._ te -.h roca ot thlt 
bu1ld1~a~; to l)el"'alt 'oarolloea wl ll IUidclJ elaOM ·u.otlq ta.roach the dreeatns 
rooa of the llboweP ~ ":. · 

!.• · Th1r: J"OCI:l . Deefa ,.lfl 'W l •!e t 11• f"llDSI poral:t. 

2. TM la_.., taeU ttlel of: thla o~ L'"'u •nt1l"uly taac1eqQate. I~ 1• reo0fd884 
t hat pert et a• "bQllcttn..~ ootr ,1~1\& ue4 u aa ..... atorac• r.oaa "- ooDYea-t.4 
into a ltumctr. ud ft1"yl~ r-or,.. 11f1tMn ... tr.,UC the •alae ot thh p!.rt o.!' ~he 
buU~iDt u a WI"MO\te. ~ll oh n!~ • tt -·· toM •••s~t.4 te .tble Headquart.N 
tor apprwal. 

' • PeratealOft -· &nut6d by tiM aa•Ntpel to .. OM lt&M"ukl tOt" IOhool 
pvrposea a1td ~o t-esp4 U'l th., 11~ta 1A the l"'!!Ida!D& Ml"rUka to aeotnlodate the 
ac1d1t1o •1 &Jh · 

~. The tlas on·· tn. oOQuV.ra 1\Dd •art••• p&l"te ot the tltela ... htni' rooa will be 
replaeed a t oaoe • 

• 

.... ., 
I 



. . 
0 
CCC 
Supervision 
Inspection GENERAL INSPECTION REPORT OUTLINE 

(Revised June 1935) 

Forest Coeur d 'Alea.mp Name__::;B.::1~r__::C.::r....:;e....:;e.::k=-------camp No .i•l32 

Date of report February 2, 1938 -Period of Inspect i on , From ~m 1•31 
(date) 

-to _Lpm 2• 2• 38 
(date) 

Inspector .tra Akridge Accompani ed by C. D. Simpson & 
------------~--------

supt . G. B. Valentine camp com. Capt. H. c. oore 
Tit l e Name 

Li st below the activities or projects inspected : 
Roao v20J Coeur d 1 len Rlvor 
Fuel Procur~ent 
B1s Creok \Oad 112 

zar Reduction Loat Creek 

Findings 

·• Barey 

(Except where very brief answers pl aced on this sheet will fully ans
wer all phases of the questions , discuss in deta i l on bl ank sheets , us ing key 

l e tter and number, as "A- 3, " etc.) 

A. QUALITY OF ORGANIZATION 
l. Has Supt . a detailed work program :!-; .::Y':-:::8:-:::8~-----
2 . Does it define priorities of jobs? ~y_e_a _______ __ 
3. Does Supt . have well-developed "plans ahead" for 

each job? yee 
4 . What success has he in makinB these plans mater i alize? ~;-· =vr=e~r=y:::--:::g~o::-oa::-2-
5 . Does Supt . keep an adequate record or chart showing 

accomplishment based on plan of work? l yea 
~------

6. I f not , did you suggest ho1:v to keep s uch a record? 
7. Has Supt. a thorough grasp of his job? :!---: wyr-:.6:1111..-......-.=:r---
8 . What is his attitude towards the job? i very ood 
9. Basing your reply on analysis of Supt 's diary, if avail~ 

able , or on oth er informnt ion, how many hours per day j 
does he av erage away from co.mp on the work projects? j 5 houra 

10. How many hours per day do the enrollees average on 
work projects? l 6 hours 

ll. Are foremen and facilitating personnel thoroughly com- I :t:xcepttonally. 
petent to dire ct or accompli sh jobs t o which ass igned?, 
(Dig into t hi s and discuss thoroughly) Are there any i 
misfits? If so , on wmt j obs? How rmny replacements j 
has this camp had because of ineffici ency or other ! 
unfitness? (Do not include rel eases dua to no fur- 1 

ther need of certain overhead . ) 1 

12. Are foremen , l eaders and asst . l eaders adequa t e in 1 
numbers to get reasonabl e production from unskilled , 
untrained workers? I yea !------------If not , what do you suggest? 

13. Are they distribut ed over the working farces t o the 
best advantage? l yea ;.-------If not , what d o you suggest? 



14. What are the minimum and maxi mum numbers of workers 

15. 

under any for eman? 
What i s the average for all foremen? 

Are the foremen alive to their jobs in direct ing the 
work? How do t hey size up? 

M • l B 
17 

above average 
16. Where you find men loafing on the job, g ive for eman's ~ 

name and the number loafing in each case. Discuss suqh 
instances wi th Supt. and state what comments he offer~·~n~oz-______ __ 

Check clerical work and sta t e whether it is well organ- i 
ized and effectively handled. Does Supt . know wher e 

17 . 

18. 

19. 
20 . 

21. 

all men are assi grJ.ed each day? 
Does he keep necessary r ecords on time by projects? 
Does he submit his reports on time? 
Has he sufficient c l erical help to meet the needs? 

How many inspections of field work have Supervisor or 
staff made during this enrollment period? 

How many purely "camp visits" by Supervi sor or Staff? 
How many weeks s ince full c anpany arrived, or since 

start of peri od in case company arrived during a 
previous peri od? 

Do Supervisor and staff men make it a practice to 
leave with the Supt. definit e written memoranda 
covering i nstructions or suggestions made as a 
result of their i nsp ections? 

B. QUALITY OF WORK ACCOMPLISHED 
1. Do Supt., foremen, l eaders and skilled worker s fully 

understand t he standards and specif i cations appli
cable to the work on which engaged? 
Do the Supt. and foremen carry the specifications 
wi th them out on the jobs? 
Discuss any except i ons. 

2 . Are standards and specificati ons adher ed to? 
I f ther e are any d eviations, what are they and upon 
what jobs? 

3. Are writ t en sp ecifications lacking for any of the jobs 
under way? 
If so, list such jobs? 

4. What changes in plans, locations or specifications , 
if any, do you believe advisab l e and upon what jobs? 

5. Based on your own observations , which f oremen are 
active in t eaching enrollees how to improv e the ir 
skill? Cite examples . 

6. Are ther e enough skilled worl(ers, including skilled 
enro llees, to insur e pro pe:;:o accomplishment of t he 
pl anned work? 

7. If not , how many roo n and of what skills are lac king? 
For what job s ar e they needed? 

8 . Has the Supt. r ecognized this ~ed , what action has 
he t a ken to s ecure them? \That we r e the r esults? 

9. Do the Supt ' s vari ous handbooks a nd sets of instruc 
tions show evid ence o f study? 

Are they kept i n a pl ac e r eadily a vailabl e? 
Do they hav e "dog ears"? 
Do the foreren study any of them? 

- 2-

yo a 
Rangex- 10 
ss - 6 
0 

ze s 

yes 

where neoeaaary 

yes 

no 

none 

al l very good 

: yea 

:yea 



c. 

• 

D. 

10. 

ll . 

What steps has the Supervisor taken to impress the 
Supt . and foreme n with the ir responsibility for 
the traini ng of workers? (Go into this in detail 
with each Supt . , and with Supervisor or staff men , 
if contacted . ) 

Do foremen have "plans ahead" and the ir work lined up 
on the jobs so that all phases of the work are 

Attention to this 
has already been 
dir cted to this 
activity on pre• 
vioua inspections 
by the Supervisors 
staff. 

handled in an eff ic ient manner? ; yes, job sheete 
12 . Are foremen active in keeping crews bal anced on the job?!-i yz:-.e_e ____ _ 

QUANTITY OF WORK N3 COMPARED TO MAN-POWER AVAILABLE 
1. Average enrollment during past 30 days 
2 . Average number released to Supt . 
3 . I nto how nany v..urking groups vas this turnout divided? 
4 . List any crews which seem overly large for economical 

accomplishment of th e work . 
5. List any jobs on which the output for the past 30 days 

impresses you as being too low. In your judgment , 
what are the reasons for low output? 

6. Li st any jobs on which the enrollees do not put in a 
full 6 hours an the job , excl usive of tra.vel time. 
Gi ve number of men involve d and spec i fic r easons 
why a full 6 hours is not spent. If less than 6 
hours is not fully justif i ed due to exc eptional 
circumstances, what action has bee n taken to cor
rect this? 

7 . How many sp i ke canps are out? 
8 . How many enrollees in such camps? 
9 . Could the number of spike camps be increased to 

advantage? 
On what jobs? 

USE AND CARE OF 'IDOLS AND EQUIP!I':ENT 
1 . How Ilk.'lny of th e folg.owin g machine! on the job: 

Trucks, 1~ ton ; Pick- up ;Dump __ _ 
Bulldozers ; Tractors ; Compres·sors 1 · 
Jaclchamners 1 ; Shovels ; Graders • 

!144 
91 (exclusive of 

9 woOd crew) 

i none 

i .. one 

i none 
i none 

2. What additional trucks and machines , if any , could be 
us ed to advantage and where? ! none 

~------3 . Has Superint endent tried to get more trucks or 
mach inery , ood with what r esult? : l t 

4 . What machines , if any , ar e out of c omrn.ission , for how ~! T--+:-o.t.,•a,Ci!!lkltr---
1 l ong and for what cause? i gonera repa r 

5 . How much of this time loss was preventable , and h~w 0 ~i:::se loat dae to 
might it have been prevent ed? &<lJUStmept ot work schedule 

6 , Are there any idle trucks or machines on the job? : :$eo appendix 
List number , type , and cause of idleness . 

7 . Have surplus trucks or machinery , if any , been r e
ported to Supervisor? 

i yea, noted on 
eq~pment reports 

8. Is full use ooing made of all trucks? Do they double 
shift wh er e possibl E. , haul capacity loads , s tagger 
crew hauling , make unnecessary trips? 
Discuss in det a il . 

- 3-

' yea, full use be• 
1ng ade. Double 
shift where necea 
sary. 



E. 

9. Are bulldozers double shifted? 
:none used 

10. 

11. 

12. 

13. 

14. 

15. 

16. 
17. 

18. 
19. 

20. 

21. 

22. 

23 . 

24. 

25. 

If not, why? 
Are jackhammers double shifted? 

If not , why? 

Uo, ltm~te tunda and 
high op~rat1ng coats. 

Are grading outfits double shifted? 
If not , why? 

Are enrollees being used to fullest 
on bulldozers and tractors? 

Are blasting machines in use en a ll 
explos ives? 

exte nt f easible 

jobs requiring 

Are there fully experi e nc ed powdermen on each job 
wher e explosives are us ed? 

Check use of powder in l oadi ng and in execution. 
C omrnent on it • 

Is powder rationed out by Supt . to powder foremen? 
Are there adequate shop facilities for sharpening , 

fitting and repairing all tool s? 
If not, what is 1 ack i ng? 

Are tools properly conditioned for use? 
Do you find any tools , equipment , or rna t erials 

scattered about on the job , or are they gathered 
up and properly stored? 

Do foremen k9ep their crews fully equipped with 
necessary tools and mate rials? 

If material or equipment d e lays occurred , what 
caused them? 

:nann 

~ 88 
i pro )erly 
! stored 

;rea 

(a) Do all truck dr ivers have permits? ....... :~e::;.;s=------
( b) Are speed and driving rules posted in truck cao? !-: .a"i..;;;e;..=s::........ ___ _ 
(c) Any evidence of violation of thes e rules? :...1 .::;n:.;:o:;__ ____ _ 
(a) Are se rvicing faciliti es adequate? ~ jtr3 
(b) Is camp equipped with greas e rack? ~1 •y..;;;e~a"-------
(c) I s ade quate check kept on gasoline and oil issued? /CS, appendix 
(d) Is the handling of gas and o il and the storage 

there of done in a safe Jmnncr? 
Does Supt . r equire drivers t o s ervice and maintain 

trncks in accordance with booklet, " 0- ECW- ER- Equip
ment , Truck :Maintenance- Camp Supt ' s Responsibility"? 
Chock at l eus t two trucks agains t the r equirements of 
this booklet and r e port your firrli ngs in det a il. 

Does Supt . f eel that th e mechanic s ervices assigne d to 
his camp are adequate t o keep the trucks and machin
ery in proper condition? 

~ yea 

!.i . ....ng . inspection 
. de by Breea 1n 
l conjunction w1th 
! this inspection 
! xea 

If not , discuss available services and additional needs . 

! Out Qf' fire sea-
FIRE CONI'ROL PREPAREDNESS 1 aon. 
l . 
2 . 

3 . 

4 . 
5 . 

6 . 

What is the standnrd of preparedness set 
Is equipment to this standard at hand? 

up for the cam~? ______ __ 

Is it in proper condition? 
Is th e prescribe d flying squadrons e l ected, overheaded 

and trained for its job? 
Do the sel e ct ed smokechasers understand the ir j ob? 
Are th e overhead men assigned to the flying squadron 

the most c ompet ent fir e ross es avnilable i n the camps?; --------What prepar edne ss measures have been lined up in ad-
diti on to the prescribe d standard? 
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7. Are adequate arrangements agreed upon with the Com
mander for holding man i n camp in cases of impend
ing need? 

8. Are available t r ansport facilities adequate f or quick 
movement o f 75 men? 

9 • Who. t o.ddi ti ona:i. measures other tho.n increasing s izo 
of squQdr on might be taken to i mprove adequacy of 
firefighting preparedness? 

10. Check prohib i tion against smoking a.wa.y from ca.mp ex
cept at previously des i gnated (posted) smoking sites, 
places of habitation or public camp gr ounds. Have 
enrollees been duly informed and are they complying? 

11. Check fi re protection i n ma i n ca.mp. This is primarily 
a.n Army r esponsibility but the following s hould be 
given attention by the Supt .: 
(a.) All chimneys and stove pipes in F .. s. buildings 
to be screened or provided w i t h spar k a rresters . yes 
(b) Metal floor boards under s toves. ~_.f~G~S~------
(c) Blacksmith fo r ges to be provided with scr een 
or screened hood . yes 
(d) Fire extinguishers should be available in F.S. ~-~=:-----
buildings~ ~-y~e~sc:-___ _ 
(e) Stoves should be safe distance from walls . ;yea 
(f) Stov<J :;:J:i.pes should be r iveted a.t joints where !---..:..:::...----

there is any danger of tel escoping. ~-t~e~'L-----
(g) Check for safe collars and roof jacks . yea 
(h) Has a. fire marshall been designated and is he !'---=-==------
giving prope r attenti on to his duties? He is re-
sponsible f or maintenance of fire tool caches, fire
proofing camp sites and is the fire prevention 
exper t . --~Y~OuS~------

NOTE : Other fire prevention covered und er G-7. 

F • COORDINATION WITH ARMY 
I. (a) Is co.mp constructi on completed? yes 

(b) If not , what r emains to be dono? ~-~:;._, ____ _ 
(c ) Yfhe n is it expected to finish this? 0 
( d :: How ma.ny enr olle __ s a r e engaged in Cnrop con- i---___;:~----
struction work? no 

2 • I s crunp construction over-refined? ~-""'-='-----
Cite instances . 25 men 

3. (a) If Army over head, as ide from construction 2 xtras 
forces , consists of more than 23 men, list the approved 
uses to whic h the surplus is being put. 

(b) What a cti on ho.s been taken to r edu ce the fo rce 
to 23 unle ss extr as have been appr oved? 

4. Ar e Forest employees and Army co ope rating effccti vely? excellent 
s. Does Cormna.ndcr switch men without consulting Supt. ? no .._.....;.;;..;;._ __ -::-::---
6. Is mess satisfactory? yes, e.xoellent 
7. Are arr angements for lunches o.nd "extra shift" meals 1-es, lf necessary. 

satisfactory? No double $,hi.s.t at present. 
8. Is co.mp discipline such o. s to strengthen t he dis- · 

ciplina.ry measures required on the job by the work 
agency? !excellent 

9, Arc men interested in their work? ; 90;. ___ .....;... ____ __ 
10. Is s el ection and use of l eader and asst . leader pos-

itions satisfactory to both agencies? ~-y~e~a ____ __ 
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11. Ar e housing facilities fo r \~rk o.gency empl oyees com
mensurate with those occupied by Army men of simil ar 
r ank? If not, what is needod.a 

12 . Educo.tional activi ties , (a ) Does co.mp ho.ve an 
educo.tiono.l adviser ? 
(b) How many enrol lees are taking cour ses? 
(c) Are wo rk agency employees cooper ating? 

G. SAFETY PROGRAM 
1. Has o. so.f ety commi ttee been established? 

2 . Does the committee ho. ve weekly meet i ngs ? 
3. Ho.ve the Super visory per sonnel and l eaders o.nd 

o.sst. l eo.de rs to.ken the fir st o.id course? 
4 . Is t r ans portat i on of enr ollees handled i n accor dance 

with So.fety Division Bulletins No . ECW-1 o.nd ECW-19? 
.· . . 

5. Have goggl es whe r e r equired been s upplied to enrollees 

yes 

yea 

1 t.a, entire oo. 

yee 

Y a 

and do they use them? yes 
6. Check car efully and comment on tho handling o.nd use "-.i!N-,.o~aMI11'"':1811"lo""r•e"'p.r.enc1es 

of cxplosi ves . noted 
7. Check fo r compliance with fire prewntion suggest ions 

of So.f ety Division Bul l etin No . ECW- 20 at any 
gar ages and gas o.nd oil storo.ge buildings . Comment . none --------8. List any suggest i ons you may ho.ve whi ch wo uld improve 
safety condi t ions o. t comp or on the j ob. 

Post sign on road barrier below snag removal orew. 

H., GENERAL 

Comment on any pe r t i nent features not cover ed in the 
regular r epor t . 

I. STATEMENT BY FOREST SUPF.RVISOR OR STATE FORESTER: 

I have reo.d the above report, discussed it with 

Inspector Akridge o.nd des ire to comment 

Is/ o. B. Valentine 
C p Su}e rint endent 

as f ol l ows : (U se extra she ets where necessa.ry . ) 
~ .r1dte t s stat .,ent -- l4at ntonco :iJo-co 1s tncorl'~Ot insofar 
as killed worker nuroh 1a concornod. .e a 3-m n oo .pr ssor orew 
the ay inspected nd is eas nt1al y e e~l d orker - running 
bulldo~ r, snow plow, eharpen1ns steel, otc . and not aa foreman. 
ott ky reco ended changed from skilled worker to telephone fo:ronan 

to Y• 

A.l2. One aemi•ak1lled orker is b 1ng transferred to •180 at 
once to oet a need ther • 

( signed) Chas • D. Sinps 011 

Forest Super visor, or 
Sto.te Fo rester 
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RENTAL E<s.UIPJIEN'.i' NOT IN USE A' ~~ IME OF INSPECTION 

Reo dump 2 T. ~C-745 
Allis Chalmers Tractor #212 
Adame Grader #62 
Cletrae #143 
Cletrae #260 
Diesel motor patrol #28 



CCC 
INSPECTION 
Administrative 
Coeur d'Alene 
F- 132 

Big Cr eek. F- 132 
February 2, 1938 

SUPPLEMENTARY REPORT ~0 GENERAL· INSPECTION 

A. quality of Organization. 

A. 3. The Superintendent has an approved Master Plan of Work 
which is supplemented by written plnns by the Ranger 

for odd jobs that are not lis ted on the Master Plan. Those 
odd jobs are indirectly related to the aoproved projects . 
The Superintendent does not keep the advocated project 
progress records . 

A. 4. The Superintendent requires the foremen to keep job 
__. sheets . The daily accomplishments ar recorded, but no 
estimates are made . 

A. l2. There are eleven overhead assigned to this camp . There 
are four foremen, two skilled workers, one sub-foreman, 

and three semi- skilled workers. Actually they havo seven 
foremen aes:tgned to the camp as the two skilled l'fOrkers are 
supervising crews tho equlv lent in s1ze to tl1e foremen's crews . 

B. ualltz of Work Accomplished. 

B. l . The Superintendent, foremen , leaders and skilled orkers 
all understand the speci!'ications applicable to the 

ork upon which engaged. There are no projects of a compli
cated nature. There were no deviations noted on any or tho 
j obs . 

c. Quantity of Work as Compared to Man-Power Available . 

C. 4. The crewe all appear to be well belanced for economical 
---- accomplishment ot tho work. The o~tput for the last 
30 days appears to be that or normal production. 

D. Use and Care or Tools and ~quipruent . 

* See next page / 
D. 24. TrucKs wero not inspected. as lechan1cal Inspector Brees 
made such an inspection during the time of my inspection. For 
further information refer to !r. Breoa' report . 
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D. Use and Care or Tools and Equipment . 

D. 2. -
D. lo. 

shift . 

The jobs ~derway do not demand any heavy equipment. ex
cept road ~208 which has a compressor unit opernting. 

The jackhammers are operated only one shift. 'l'he all ot- . 
menta do not permit paying the extra rentals for doubl e 

D. ls. The explosive magazine buildings meet tho oafety speci
fications . There was no powder being used on any of the 

projects during the time of this inspection. 

D. l7. The shop fec111t1e~ a re adequete to keep nll the tools 
well conditioned l'or the work . This work is handled 

under a very competent semi-skilled worker. 

D. 23. b. The gasoline and oil issues are kept on a form devised 
by this camp, which appears to be satisf'actory. The 

standard form 643, Ua1ly Issue and Form 646, Monthly Issue. 
are not kept. 



.. 

F. Coordination with Army. 

F. 3 . The Army overhead is held to the authorized number. The 
---- wood crew has raised the n~~ber of men retained by the 
Camp Commander. The average per~entage runs about 20 percent 
of the total enrol1ment . 

F. 4. -
F. 6. -
F. 9. -
F. ll. 

The work agency employees and Army personnel are cooperat
ing very well. 

The mess is excellent for quality and quantity. 

The men all appear to be very interested ln their work. 

The housing facilities of the work agency employees 
compare favorably \71th the Army' a . 

F. l2. All the technical personnel are teaching a leisure time 
course of cne ho·ur a week of class work. 'fhese classes 

general l y supplt..nont job instruction and tie in with tho 1ork. 

G. Safety Program. 

The elimination of phytJical hazards and minimizing of 
human hazards is well emphasized and enforced in the the camp. 
Please rofer to attached "~indings" sheot for corrections 
to be made at this carnp . 

/a/ Frtlllk Ak1•idge 

CCC Inspector. 
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CCC 
INSPECTION 
Coeur d'Alene 
F- 132 

FI I~ D l iGS 

Big Creek F- 132 
~ebruary 2 1 1938. 

1. All tools should be stamped with standard CCC stamp in ad
dition to the existing "F.s. " stamp. 

2 . Field tool boxes should be changod from bolt to chain type 
fasteners to inauro that lids will not fly open. 

* 3 . Power emery grinding unit lUestionabl e with r espect to 
compliance with ~~erican Eng. Safety Code. 

* 4. Adequate work rest not provided on one of emery wheels of 
this unit . 

* 5 . Adequate hood not provided for emery wheel dressev guard. 

6. Formal investigation of minor accidents not made by invosti
rat1ng committee in the same manner as lost time accident s . 

7 . Form 644 should b subGtituted for the present method of 
recording gas and oil issued at the camp. 

** a. A fuse box s hould be installed at the F. s. tool house, and 
fuses should be of an apvroved size as nn adequate pro
tection against fire . 

Note 

~ Due to potential l azard involved 1n use o1.' power emory 
grinder and the questionable results obtained, the Camp 
Superintendent has discontinued the use .or. power amery 
unit . 

~~ Fuse box was installed during time investigation was 
being made . 

/e/ F. M. Akridge 
CCC Inspector 

/s/ G. B. Valentine 
Camp Superintendent 
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Inspector 

Sig,ns 

FCJRT GEvRGE WR I GHT DI STR I <.-'T C 
CAM!' I NSPt;C'l'lCJN R&'CRT 

t- oad ~o-onditlons 

Ol 
-37) 

p ... lj2 
Camp 

Folrtw7 23• 19!8 
Date of In~peotion 

A. u BF ICEP.S. npu i f pr f? sent; ".P." .U: aboent. 
L c . u ._ CtlDt'!-~ d~ties _____ _ 

·-------

No . Men~-~-~--....,.-:---:--""r---
In speoted by i:iu rgeon ( Date) __ _ 

2. Eatn Eo u s e Euellonte ______ , _________________ _ 

4. Laundry 0 OOIIPi•te 1~ ...-.. 
5. Ba.rrack.s_tiiilli!l\e~i!rtfpop 'bO!tl• Iii 11004 roola •bodd M r•ttana.4 tt 

oantua. Dial \00 ol~. 
6. Mess Hall: Floors ---.1reit._________ Mo.P Boards Ez•ll•t. 

screen ElaelleQt. 'la.ole s S:X..lt.att. stov(;j s 8atlalMW%• 
Dishes EXoelliate condtments_ Rxeeil•Dt. Silver ware EEMllelat. 

7. Ki tc:hen: co unter ,_, ~UI'tJ• Tables Sat. pl•• S1r1ks Soo rwrb• 
Floor s Ezoe.ll•Dt. stoves Euelleot, Pans & r ack s s .. razrlre• 
cook ing equipment ________ V/oo a. Racks SatlefM~reens:....___, __ _ 

8, &tore Room: .1\rrangE.:ment oi' s tock Doellftt. Ciu antity ~U•t• 
Records l atl;taot..,. Bakery Goods ___ RMic 4tr§'. 

9. cooler liiillilit. 
10. Ice Box V. C • ,st amp S:_....___::O:.::ko:l::::::• :=.•------
11. Root c;e-::-1-;-1-ar--Doe=:::"'u....-:e=-:zt.::----------

12. Garbag,EJ cans swa bi ·~ck s SatlifMtil7• DispOStil Biil~ to p1t. 
Grbuse Tr a.J~sDiftY- Olti14•• Mop Rack Sat• Hot Wat er He ater Obhe 
Ir1c l.!l e r ator SatllfiitorJ• · 

13. Re:c. Bl dg, : c ondition IDelleat• Equi pment Eaeellct ...... 

14. c aru} EXchg: condit ion liM11ont. Di spl a.y Eloell•lit• 
15. E<iuc. Bldg, ~ !I.CQftlleDt. .Asst. E . A. S..lle\. 

No. courat~ s 17 No. Enrolled l?l No. lnstr\.lc t ors 16 
Me.gu.z ines & Paptlrs 1\eoet't'Sas ·-=-.-~..;;;:.._- Camp Paper a.lt1llfe 
Li br A.ry Book~_ Cii'l iyiffiii; 
Li~htln~ . Equipm l:lnt~----------------------
Machinert Safety De vioe s~~S~·~~~~~-Iae~~---~~~·~---------15~~~~------------l6. SUpply Ro om ~lt.Dte ~torage Bii6lliate 
stock He oord ~ S&il•l'ii'*1• Individ. Records SaUitutiJ7. 
Excess Equipment lOt IIi ...... 

17. Infirmary : Gene ral condition Sbjii'lw. Lockers Bi"'Ca e1 ... \ af.rtr• 
Cabint3ts 8t&Jetl01"• SUpplies SatS.tu~. 

la. Administr ation Bldg . __ ~liiil~~,leo;:r6•~----------------------------
l9. Officers QuartE:lrs~--~Biii~~~~~eA~t~·~--------------------------------
20. Forestry ~uarters, ____ =tiOf~~l=liit~~·~------------------------------

She8t #l 



21. 

2 2 . 
2 3. 
24. 
25. 

26. 
---i--llllalldl~-Ml1t~--------- - ·· 

JJ. MESS: 

1. Food-:-:-'7""""--IQ1!JI ... MIHl&~~t•••a-41wlr--- Q.u a.1i~y Sa•J:ltJIIt• . Variety !lllll-'w---
Q.u anti ty Compl e.J.nts or Suggest~ons ·-- ·-

------------------- ---------- ----- ·-· 
2. Cleani~e, Supplies !lht l'l ..t rtL •tt Personnel _ -~ · 
3. Menu F~le 8_.1,.,..._. 1 _...q- "Form 469 I at&...... _..,_ 
4 . Food Hanul ers f nspt:Cful• Seth......,.. lili soellaneolls:_ __ 1_• ___ _ 

E. TRJ!N~.t'vR'l' AT ION : 
1. (,iondition St* ...... J• 
2 . Tr ans. Instr . Dr i vers Re cords ---------- --------------3. lnSIJeot ions G~:~. s sto ra.~.., - ... f5 J.. Gas .All • .i\d CJfJ.U S'CUI_ ~----- .,... ...,...., 

F. SUPPLY FACILITIES : 
1. Rc ce i ve d r e.gul ar l y ___ ""o,.w...-. • .,__ _ ____ Londi tion:...-.---liiOioiika.Ok-• ___ _ 
2. comments on s uppl y ___ .lo&t-

18
11. __________________ _ 

G. FIRES OR EMERGENCIES s 
------------------ (Jfficor i n Char&e. ________ _ 

H. TECHNIC.AL SERVICES CO~T ACTED: Comments by Supt •. _______ _ 

I. DISCI PLINE : ~--------------- Morale:,__ ___________ ~~--
1. Re creational t r i p s Movit)s .\ l nl..:tlo 

:---~~-----Eq uipment Relations wi th Tec hni cal Servi ce:_ ______ _ 

J. C01.MENTS BY COMMANDI NG OFFICER : 

K. REMJIRKS : ( ~ditional .. S.fl aOe on Sheet #3) 

(1). ttl• pipe• 4W _.b .~. u wll .. le,_,. #It ,.,... aat w ctl~__.. 

( t ). n.. lroc. nl'k 1n roea ta • .... uet•ter1 ..Utt.Ga. 'lroou •llotdd 
be ha:D8 .,. 

(')• P.aok tor c. %. c •t ttt.~ at,.... 

Shetit #2 



L. RECORDS : 
1. Date Camp Exchani;e A.o c ounts l a st Aldited h ... ltal7 8tb t<~r Jpaeuy, 1!3!• 
2. I.Ja.t e Company Fund J.ocounts last .til d~ted 
3. Company Spec i a l Urder s athfaOtC'l'7• ----------------

~: ~~ :;; Meuor~~Ua~~:rs_ S&~:t'~ett ers SUlit16tof1• 
6 . Li ::;trict Memo.raQ.da Sattwtwtoq. ui s triot Special Ord.er ;; 
7. Duty Ro ster 5a~lfM.ii• Fo rm 1 2 St..~ .... - .... r-,..-• ___ _ 
6. Mbf.tl Record a •• ,. .. ,. I . I Mt~ssae:,e Register ' •U.futw,. 
9 • .M~ nutos 1 ast St>..feij ¥fiii"'i.t'l;ft/~-. .MorninJ<... ReDoJ:t SctlaiWblw:J• 

10. Of' i i cEJrs Ret,ist t:Jr a • l• Regi st£r:ii,~~fister ~a-,;ua:•-1• 
11. sa.11itary In spect ion (Roster of Men)--r-f!~ll:~•~t.~f'll'll'l!'li'-.r-~h-----------
12. &a.ni tary II1fjtfi~~rgeon1 s Daily ) r 1\0 "'s ta.f .. 
1 3 . Sick Book • Te lephone;, Recor ds "* ... 7• 
14. suppl y of For ms requir ed_'-•tt-~A...,......,.ltk-----------------
15. Tr ansportation Re quests._ ............ ~llt .. lllt'I,Hplllil• ... •---------------
1 6 . EFFICIENCY OF PAPER WORK:----------------------

K. REMJ.RKS z ( Cont inued f rom Sheet #2) 

RA.TI KG FvR CAM!' ---------------

TO; commanding office r , 

Def icienc ies as no t ea bel ow wi l l be c orrectea at Of!Ce and a report of 
action t aken submitt e d to D . li .~. within ten (1 0) c..a.ys of aat e of this inspec tiono 

Deficienc ies Noted : 

(1 ) :)eo . c. Linc;,l•'•~•.S.?t (2) ~ec ._c_._Line._12_•_1_1 _ _ _ (3)Seo._._ Line _ __...,.,._-=-
( 4) seo ._ · _Line;.__ _____ (S ) Seo . _ _ Line ( 6) Sec . _ _ Line:;__ _ _ _ 
('1) s ec , __ Line (8) s ec ._Line (9 )Se c . __ Line;,...._ __ __ 

RV orde r of t he District Commanuer a 

Sheet #3 
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I ~ c# 
APR 1-1 :938 

~ ~~-, 
~~~r FORT GEuRGE WRIGHT DISTRICT CCC; t ~ 
~ ._ • .al11 Capt. ...1.-.. 

11'. rY"'" ' 
Cffllliflffl!fl lfiCR'l' 

CF I ·. 

~--1 ~w~ 
.__:.. \ Si g,ns f o ~;td LJondit ions --

A, vFF I CERS. ~t:P.fifgPrfent7 ".A" Lt.' aboent. 
1 o C·u• duties ---- ----
2 . Jr. o. 
3 . Jr. o .--_,.,c,..ap•t.~ ftawli " 

" 
4. camp surb·*'· !Ill•'*• _ vther -;-a;;jp·;~----
5. Ea. Adv, ~---- - --------.,C)ft---

6 , E,cl rollee ~ngth l !Jick. i;. ~~,, ;aat• • J .Sick i n Hosp . __ , __ 
7. Project A.Lo ~~~~ \'bod De tail ---- ------8. Detached Servi ce - ... --~-----------

B· Sl-'lKE CAr,.P , (No . ) _ _,,...... . .,...--,------ No . Men:.._ ___ ___ ..,-----,----
1. lnS!'ooteCi by c.o. (Date) Inspecttld by i:;urgeon (Date) __ _ 

Remarks 
1. Latrines: Flush e ... .r~~~~a~~~ .. .r----------------------------------
2. Bath Hous e 

--&~ ... --~ .. ---~~~--.r--------------------------------
3. V!ash Room 

~2-~r~&~s~u~,~~N----------------------------------------

4. Laundry EICW11etliJ noopt rtwt'l eat AN t!l aM ot repa!N 
5. Barracks 

9. 
10. 
11. 
12. 

13. 

14. 
15. 

16. 

17. 

18. 
1 9 . 
20. 

C~"il}- Exchg: c~!!~R=-·-·-·-----4?•·--
Eauc. Bl dg : ______ · ~--~+m~~----~--
No. cours~s ~f£tPJ1fh_1 ___ _ 
Magaz i nes & Pap~Fs" If'~ Camp Fapcr ___________ _ 
Libr ary Books . 

Light in ~:, ~; u~tt Clltliillll Equipment:.._ __ -fS.a-.e•ellllh•mflt~-.----
Machiner; Safet Y.; ! .~:._.______ ..._ to eta-
SUpply Room .,. _,t orage ~~~ ,.. 
s t ook R~ cord ::; ht !It: ext •M .;_

1
fnd£ v-i-::-d-. _R_o_c-or-d-=-s---------

Exc~s~ Equ~ie~t en 
Infirmary; ~~Kr~ ~~on,......-4fi!118,....--~----- Lockers _____ _ 
Cabin~ts • t.I new ;oer SUpplies 
Administration Bldg . Beltl~ ,.,ere4 ------------
Offioers Quarters:..__ ________________________ _ 
Forestry ~uarters, __________________________________ __. 

/ 

Sh etlt #l 



"" . 

21. Fire Prevention: Fire .Buckets S.tl•f•'*"J Extinguishers aatlotM., 
stoves Snt.rk Ar resters 
RUbbish under bld~s . .... .... - • Wood Stov:...e_s _____ _ 

Wiring, 8hoal4 ... • ,.,.. ---:---------------------
22. Generator B'-l ildinb 8atlet .. ,_.,._..;;:~....,.--..-..,.---=--~-----------
23. FUel SaUif•Wr yrater_....:,...=:......::&;.::-t._ttw==~---------
24. Fly scre~-ms.__,.-----------------------------
25. Rs~air needed --------
26. General Sanitation E*ellillie C.,• ....... ~~ .... U ...... i!o 

'-114 a ,_,....a •hl4eiilii ._._. u atwlalt _.. &'ft1~~ 

V. MESS: 
1. Food ·BXtMlt.• Quality 11ft\ Variety tx.Ueat 

Quanti~---------- Complaints or Suggestions _______ ---~-

2. cleanin0 supplies S~tl•f .. ~ 
3. Menu File la'tiltt'ao-r 
4. Food Hanulers Inspection t:C&tlllta.tlr7 

Personnel 
Form 469 

---- -r· 

~---------------Mi soellaneous. _____ _ 

E, TR.aN~.l'vRT ATION: 
1. Lunaition Sa~~ 
2 . Trans . Instr. Samt•&e, Drivers iaUif•'tiil7 Records Satlltae-.,_ 
3 . I.ns}'eotions Gu.s Btora~:,., ______ Gas All. )lioqu a"Ce __ _ 

F. SUPPLY FACILITIES: 
1. Received re&ularly ------------------2. comments on suppl y ________________________ _ 

G. FIRES OR EMERGENCIES: 

H. TEijiNiSjL SERVICES CO~T ACTED: ,...... 
()ffioor in Chart,e:__ _______ _ 

Comments by Supt . c.d&tse. lien 

I. DISCIPLINE: s..11ent; Morale 11tnt 
1. Recre at ion-a1~-t-r~-. p-s--r.~------Movit> s Y• .\'l nl ... t.J..o 

Equipment Sat!etMti:'j Relations with Technical Service lllleU.rt 

J. CO!J..iENTS BY COMMANDING OFFICER: 

K. RE:MARKSa ( .;i!iditional S.fJaoe on Sheet #3) 

(1) ~ dleh•laba .... Ia Wt •• ba• ae...--. ••tie,__,. ct• te peer 
1~, or ·-· Ce:ot •• _.. wlabel to tiMflll ,._ Mil ,..SeeS. luae *tl 
tranted to Sip-. tllla rfJOII u .._ • aterlala ..-. rw.tft& • 

Shet:lt #2 



L. RECGRDS: 
l. Date Crunp EXchani;e Accounts last .Audited ~h,.!ttl tllr Fellr~ 
2. Date Company FUnd J.ooounts 1ast~~i..ed ~21.,v 
3. company special Urders Satlet~ .;...._ __ _..;.. __________ _ 

4. corps Mel.~r~ f&\ Letters 6a e:ct=7 -----i~tw!!!+.rflllm_., _____ ,._ 
5. Diflry a ~ !7 - · i.Ji strict Letters Scttwta'*'l 
6. lJi~triot Men~~~:..ata.,..-., JJistric;t speOla.~~tfl/i.eatta,_tAM., 
7. Duty Roste~____..-..:..: .. • Form 12 ~ 

1 o. }r.<:>fll Record J f, ..tr.§S8.be Register S.tlet.tlllt 
9. l!tin~tes 1 e.st Safe~ MfNfie. edt.. ~ Mornin~ ~p~t SIL'tJI,.,t.e~ 

10. ui'floors Ret=,ister •APJ Regi~~tld M~.L.Begister -;t&~~P .tl'-1 
11. Sal!itary Inspection (Roster of .Men),__,.-f-~td;!rJ&~frft . ._Q_.~ .. ~......-----------
12. &a.nitary I~i~fon.IS11rgeon• s Daily) e~atat 'I . 
13. Sick Book -~ S t:J~ne Records I..W.Ifee-Jl 
14. supply of Forms required a:M:e ~ 
15. Tr ans].Jort at ion Requests ~J:,M~IIW!Mr-apll!t-----------------

16 • EFFICIENCY OF P .APER WORK I JilSIMt 
~-------------------------------

K. REM;RKS: (continued from Sheet #2) 

. .&Jr'U. )3 
DISTRICT HEAD~UAF.TERS LCC, FUR~GRGE WitiGHT , ~ • ,... .. '-'t fd.hte 
TO: c.;omme.nding uffio dr, c.;o. " , Camp t # 

Deficiencies as noteu below will be correcteu at once an~ a. report of 
action taken submittea. to D.n.I.J,. within ten (10) u.ays of ua.te of' this inspection o 

Deficiencies Noted: 

(1) ;3ec. __ Line _____ (2) Sec._Line ______ (3)Sec. __ Line. ____ _ 

(4) sec.~Line (5) Sec. __ Line (6)8ec. __ Line:...----
('r) sec • __ Line (8) sec ._Line (9) Sec. __ Line:...----

B¥ order of the District Commander, 

Sheet #3 



-. 
" FORT GEORGZ VlRIGH'T' DT[.'r!G:-;T 

:;A.~fP I NI) FECTION '~f ?0!\ 'l' 

P..oe.d __ Date .., l3t 19l8 

A. OFti'I •:;ERS : B. ENR0LLEFS : 
1. c. o. -u .... ... ....,. ----1. ~·)tr l s trength 186 
2. Jr . Of ficer llei\;-=ji~fti.-..Mitv'-.,.,__--

- - ------------ 2. Overhef'.d ____ Jt _ ________ _ 
3· Froj~n·::___l!IO ___ D7S - -------
4• Ce!llp Proj<:ct_~,'---
5· Y:o;>d Detail_~--- ----:--,---:--::....---
6. r. i ck Q.tr::; . t S 5.ck Hospital l ··----··---- - ------- 7. 1'.\"0L __ O ____ .__AY!L t ----"'--

C.: o1.o SPIKE CAMP: (rro . ) l UJoatio!l •U• 
2 o No. Men 4 Foreman in ohar ge___ _ 
3• Last vini t o f G. 0 . Camp surr.eon E. A. ---------- ----------

D. PHYS I ..: ..A L EQUIP~:1ENT A:-m SANI 'T' AT IO~ : 
1. Latrine ( TyJ?e) • • • • • • • • • • • • • • Pl.a_lf). Reed 1U t.o!l•t Mat. S•• ll8el ftrDllh• 

PAtpdr pw-te ._,w I" f'Arti• . -·------
------· 

3o ~rutr-y::-:::-:-:~.-~~~-.-:-:-: • ..- -~~~~· --::--=-~-==--=--=--===~--= 
4~ Barracks •••••• ~ ·-:-:-.-:-::·.--:.--:-:.-.-ette-w•-·PiJ.iif .. -atOilii".-1)0.--1\irCltiii'i 1il1ii

Npt!red. All •lothlrc ltill ti Ohnobd !iliifti.tilT tor-eerta-llii\"iir•-;--cf)V .. ) 
5. Me75 .. Hal 1. -:-:-: :-.-.-:~-:-_-:-:-:-: :-=-:--mtMl"liiiti; .... 14_.Sil"iiio1J t- fiijii\liil-

WU .. a.. ----------
6. Kitchen •••••• • • :-:-.--:-:-:-~:· ...•• S_,-::r==•=a::r:11:li=-. -··- --···--···- ·- - . -·····--·· ·----

- ----------------
7.. Ioe Bcx .-~ ••••• ~ • • • • • • • • • • • • • Jat!if'~.!.=-------· ---. - --~=--== 

8 • Ro-"'t ce ne.r .......... . .....• ~41irt--..ater. _-·-_-_-_ __ ______ --=_-=_·~~~----_-_- -

10 . Recree.tit.'n Hall : Conditi on.. Ditt-uiil-.-a"Jijj·;--- Equipment Ei'ii11e~at lila .. --

11. Camp Exche'1ge: Cor.ct i tio;.! •••• Eiitilli"iiG ___ -- -EqUGffient- - Ueete 

1~ . Educ a.ti <.'~id · B· .. t :i.ldiug.--::-.·;:-~ . EkiiU~~· ===~-----· 

14. Infirmary ••••• -.-:-:-_-;-:-::,-.-::-:-;; -n-pertor,.....---------- - - - --···--·---
·--------- - -·------

--·- ------ --· .. - BIWU t iltJlur.-- ---·---- --- -· 
"'J.'~ .r,( r c 1 'l\~.,' l"'tl rU .......... .a • ---·- ·-------- ---

·-------c-w-,,..,1~1-'"··---~----------------17 . F0rest r y Qaartor s •••• ••• • •• • --- ----- ----- ·-----

18 .. Fire Eq~.5.pnf'nt ....... • :~~ .. SatbhGWt1~~.n ..--ln .... ..-.------~--==----

20 .. Ge nera. tor Honse ••••••••••••• la¥11•at• ··---

21. Fuel •.......... -............• 

2 t SM tl~Mt'!Ctt. 2 . Wa 0r ••••••••••••••••••••••• 

23 . s or eo11.s •••••••••••.•.•.••••• ifW be repi;trea ~~---------------.. 

24 G 1 S ' t ti !itllllilite • ·vr~t .. r a &nl ·a. on.......... ------------

----------------------------- -- ----- ----



E. MESS : --
1. Food BxMll.aA. ~-~H,_lity EXoellea~--Varicty C..ll•t __ _ 
2 . Kitchen PersonneL • • • • IdS.~ tor ,.,.... ..... . -··- -·---
3· Store Rocm • . • •• ~ • •• .. • Sb•1-... .qee4 pdat£-..- (5 .. I'JB.,...)----------
4. Records • • •• • •••••••••• --&atiiii'QIII~-------· --· _ _ 
5· Tab1cvrnre •••••• • •• • • • • ~a .. ll.t. --- - ---
6. Cocking Equipmen t .· • • • IX•llMtt _ _ ----------- ·-- --· -- --
7• ·------ ------

F. EDUCATIONAL: 
1. No . Cuu:rscs ________ N.o. EnrollGd ________ No . Ins t ructors _____ _ 

2 . Off i onr s t oo..ohing cla.ss -r.a---------------------- ·-···---------
3 ,, H~~e:az l nes Be&r.,; .._.'-4• Libr~ry __ CU"« ..,......_ ___________ _ 
h · '1<.:crne.ti0nuJ. i;quipmont ___________ _ 

G. SUPFLIF.3 : -----
1 .. Condition r oc ' d ................. Reo ' d Pug. f•• ComaC'nts-.~v .. a.a1111e.._ • ..._ ___ _ 

r ., CO\lME!\TTS BY TECHNICAL SERVI CE : flMe• 

J . FERS OmTEL : --- ---
L Disc1·~lin tgellazxt. Hai r cutR Se.tlafaotorJ• Cl othing SUf•t--.,. 

C-<: r.or nl o.ppcnr ancc ~£u..,.. .. •-.!1~J .. et~~·---------

K. R~O::\DS : 

1, Co. 14'Und SatSitaotory. 
2,. C~p EX<1h~~ge Fund_b.tbf•tio&T• 
1· Ma.il Robister 
~~ .. !'.iOrnirg Report Sati~---
~ ., S ick Report Sat1a!Mtory._ 
J ,.. Food Hand l ors __ Sdtatao..._,. 
? .. ~!onthly Sa.ni tation S•tl•taaW7-
8 " Regi stered Mnil_ Sattetu_,. 
9 . Duty Ro ster .,atte;t .. -,. 

L. P EMAI\RS : 

10. 
ll . 
12 . 
l J . 
14. 
15. 
16. 
17. 
18 . 

Wor~< Report SaU.tao.tcar;J . 
c~-.mp Sur geon ' ;' Ins i)OOtiun sats.~
Cli.JthL1b H.ccord s 8attlfaotar,r. 
C&E Ho0cr ds 8stisfM'iot7• 
Form 469 ( Old 86) _____ -"----
lJicu.l Hcoc~rd Satlatt~~DtN?.._. _ _ _ 
~ikml Fi le s..U·~· 
Off i ccr E: ' Register satt1tao._.,. 
Enr ollees Lo£tve Register SaUl~ 

(1) !bl" OIIIIP now h • oa ha4 11Qo1 to't' tb.• k!tohe. lt S.• etroll&ly re•a•_. .. 
tla' WOl"e lq!ag, that•• 

l · The preeat 'tfOe4 tloer B.altod at~ ol~d ~...,. groue atld 
'h01"0Qtbl1 cb"ltcl od +At r..,.. ur poalbl• oh ot ..tatar-e 0&\111118 
the llDol- tso 1"&1" ap. 

CA!t!F RATING ~lleat. -'=-------

Inspecti ng Offioc:- ' s S i gnnturo 
ClUW& We u.-.. 

Capte.t~ae !Dt-tt•••• 3631'4 tatant;ry, 
nt.trtet Jupeotor. 

DIE:TiUCT !PADQlTAR'T'ffiS CCC , FORT GEO'~GE VrRIG:TT, 1\'ASH., __ ~--"--- ·-- __ , 19j _ 
TO · r:ornr.1:u~d in:; Off i cer , co. $31 , Crunp P•l$at Jlrht Lk_I~~-~ -·------· _ 

D')fi c i onoics , as notud be l ow, will be corr0c tnd :t. ' ·' • ·:- .~·,:.d tt ropar t --~r 

QC'tir:>n takml ut:.bmittcd to D. II. o . wi thin ton ( 10) days cf 1'2. ;7.-: ~r i~hs im;peoti "no 

( ::.) Soc .. ~ Line 1.,.,8,21, ( 2) Soc • ...J'!!._Lino__,.aJ.~----(3) S c:c o.-~) .. ino __ J ... •=----
~-~) Scc c Line (5) soc . __ Lino- (6) Soc, Line 
I '0 Sec.. Line __ ( 8) Soc • __ Line ·c 9 ) s:..; C o __ Lbe __ _ 

By order of tho Di str i ct Commo.ndor: . '·/ 
77~~-~,.J1f_ o/o;:-2 Trimble , 

Cnpt::dn, FA- Res ., l Oth F' . A•, 
Execut ive Officer. 



2. !ba' p-oper t~qdPMD~••• .. roll•~"•• w sre'f'tW to IJI8we a tJ.pt 
jolk 

' • !bat tall lr"on Ot' \lrr ... tlrMheldl ,. G8e4 Where U.~ jo1DI lllth 
wo4 er 0 t tlOON • 

, . !lw.'b .._... tnf1l> po••Sb~ 11Doteua be l.S.d llf ,...._. ha&YIJ:a6 a 
I!DnWp ot t.be eCII:T.n .... ot ~ 

(2) It tb4t twQ bu•NUJlr" h• e tn aaoll kttoukt .ar• aom tlWJ al44t tho IPt*J 
ot tOttr lleaa Wl41 bt l.o•~ a. there era •'"- per l».rr . • lt le reoc....DdH 
that the ~ •• atr I be 111'04 as 1n ether o .... -' tha~ o• ot the preaet 
root jaeb 1Mt ••c M .. t. pta .. the etoft lD tht alte ••'*" ot eoeb butlcl1ag, 
tberebJ 1Mbag •11 the_,... ot two,.... 

{J) !he C 1 aDdlDg OttlMr •l'GI"W tha' •- ot tbe •t.r l'iPN --· oreea tile 
ra ad...-. pipe ldgbt be a.-4~ to r.pc.Sl- ~q•t.a. Rt~qidaitia rill. w 80-
.S.ttea. 

(') !'-ProM_. ......... DMA1 a o !d.-' t• lweU ed l*ll'tl7• 'fbt.e ebol&14 be 
~.-. a't ODM• 
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CCC 
INSPECTION 
Admini strative 

GENERAL INSPECTION REPORT OUTLINE 
(Revised April 1038) 

Camp Name Big Creek Co. No. 531 F -132 
Camp No. ----------------------------------

Date of Report June 281 1938 Forest Coeur d'Alene 

8 
X:Kil: 

27 5 Period of Inspection, I' rom p .m.June to June 29 ....... 
____ p.m. 

Inspector ---'N::..:....:e_a_l:::._..;,;D~. --"'N-'-e_l.c;;_s_o_ n ___ _ Accompanied by __ I_._P_u....;p::.._h_a_l _ _______ _ _ _ 

superintendent ---'G;_..:.•__:B:o....:.._ V_ a_ l_ e_n_ t _ l_· _n_e_ 2nd Lt. James B. Arms trong 
Camp Commander ---r(T~it~Ir.e~)r---------~(N~am~e~Jr------------------------

EXPLAN~TION Answers r equiring but one or two words may be written on the inspection form beside the question. Ques-
tions requiring mor e extensive answers should be discussed at the end ot each section, using extra sheet s 

if necessery. Remarks by the Superintendent or Forest official may be added following those of the inspector above his 
own initial. All discussion paragraphs must be preceeded by the key letter and number of the questions t o which they 
refer, as, "A.3.", or "A. 15.b." 

The Forest Superv isor or State Forester should read this report and discuss it with the inspector. His comments 
may be added at t he end of each section. I t is also requested that be sign the report in the space provided . 

Li st the activities or projects inspected: 

Blister 

Shoshone 

Rust Control 

Park 

A. QUALITY OF ORGANIZATION 

1. Has Superintendent an appro'ved Master Plan of Work? 

2.a. Does Master Plan include all jobs undertaken? •• 

b. 
3.a . 

b . 

4.a. 
b. 

5 . 

6 . 

If not, have added projects received Regional Office approval? • . 
Is Master Plan of Work supplemented by a written detailed monthly plan i n which the 
Supervisor , Ranger and Superintendent concur? • • • • . . . • . . • 
Does the Superintendent keep an adequate record or che.rt showing future planning 
and accomplishment besed on the Plan of ':Jork? •• •• . • •.• • • . 

Is the Superintendent informed as 
Does he plan the use ot material , 
received for a minimum cost?. • . 

A:re the highest priority jobs first 
without tag ends? 

to the allotment received by his camp? • .... 
labor, and rentals so the.t a maximum of tOrk is . . .. . .. 
scheduled , manned and sup~lied to insure completion 

How many inspections of field. work has the Forest made during this period? Rangers? • • 

Yes 

See Remarks 

" " 
" " 

Yes very gocd 

Yes 

Yes 

Yes 

12 See remarks 

8 
7. 

e. 

9. 

Supervisor ' s s taff? • • ~ 
Are all instructions to for emen from forestry personnel routed through the Superintendent? y Def 1. nl· te ly 
Check this, especially in spike camps. • •••••• • •••• ••• • •• .• • • . ••• -~ __ ....,e:o.=S~-===-== 
Do rangers and members of the Supervisor's staff mekc it a practice t o leave definite writy h 1· bl 

10. 

11. 
12. 

13. 

14.a. 

b. 

t en memoranda covering instructions and suggastions made as a result of their inspect i ons? e s w ere a pp l ca e 
Is the Superintendent •s time d istributed among his various duties so as to insure YeS 
good supervision? • • • . • • • • • . • • • . • • • • • • • • • • • • . • • • • . • . • • • 
Row many hours psr day does the Superintendent spend away from camp on the work pro jeots? ---'

5
"'-''"-"h'-O--U_r __ S ____ _ 

Base your reply on the Superintendent's diary 1t available • • • • • • • • • • . • • ••• 

Does the Superintendent delegate responsibility to the foremen on their 
A:re foremen and facil1 tating personnel thoroughly competent to organize 
jobs to which assigned? • • • • • • • • . • • • • • . • • • • 
Are foremen , leaders and assist ant leaders adequate i n number t o obtain 
production from unskilled, untrained workers? • • • • • • • • •• 

A:re they distributed over the worki ng forces t o the best advantaga? • 

It not, what do you suggest? 

r espective jobs?. 
and aocomp) ish 

reasonable 

Yes 

Yes 

Yes S ee remarks 

Yes 

fer 
CopY sent 
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A. 

A. QUALITY OF ORGANIZATIO~ (Continued) 

15.a. waa dilatory action or enrollees noted on any or the Jobs? 
b, Was thi s due t o loaring or improper b alance ot i ndividual w~rk ~.~i~~t? 'nia~u~a· 

ouch instances with the Superi ntendent and report your t i ndinga ! n detail 
16 , Are there any crews which are no t properly balanced tor economical accompl! ~~~t' ot ' 

the wo r k? •• ••. , • • • • 
17 .a. Do the foremen , leaders end· a;sisie~t ·l~ede~s · c~nf1;e ·their· tim~ ~ntt;eiy" t~ jobs· 

under their supervision? • . . . . . . . . . . . . . . • . 
b. Is their t 1me distr i buted among the workers in suoh a man~er ~s • t~ ~ s;u~e' ~im~ · 

production by keeping all men wor kin g? • •• , , •• , . • , •• , • • • • . • • 

18,a, Is clerical >eork t~ell organized and errectively handled? , , • , •• • • ••• •• 

b . Is there sutf!c!ent c l erical help t o meet the needs? 
l9.a. Has the Super intendent a permanent adequate record sh~~inS ~h;r; ~1i ~e; ~r~ ~s~1~n~d· 

each day? . . . . . . . . . . . . . . . ... , . . • . . . . . . •. 

b . Do the f oremen keep t 1rne reports on crews t o supplement this record? 

CCC Inapeot 1on 

No 

No 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes - Time Books 

20 . 

21. 

22. 

23. 
24. 

Is t he riling system adequate? • • , • • • • • . • • • • YeS 
Is correspondence ans·•ered promptly end tiled currently? , •• , • • Yes · 
Check t he rr;.andatory reports for general compliance with instructions 0 • K • 
~re amendments to CCC handbook, safety manuals e t c , received and posted curr ently• Cheok JreS 
Do a l l for~men end facilita ting personnel rea\! and in1t1el 1moortant CCC eduoetio~el • 
and safety circulars and CCC handbook amendments? . • • • • , . . , • .• '. • • • • • • • . YeS -=-~:..._ __ _ 

25 . Comment on any per tinent features not covered above. 

Re:::~.arks : 

2.a&b . No work was done on road 412, but the man months were 

3.a . 

expended on 208. 

There i s no monthly written work plan and it does not seem 
that a monthly plan i s needed . There are written plans for 
the season for blister rust and the Shoshone Park. 

6. Rangers have made at least 12 inspections at Spike Camp 
and main camp . 
Supervisor's Staff Simpson 2 

Haynes 2 
Guernsey 1 
Nelson 3 

13. There are at present, 
approach 200 whe n the 
and one squad foreman 
sufficient . 

but if the camp enrollment should 
repla cements arrive, the four foremen 
on blister rust would not be 



A. Camp Organization 

The su~ervising and facilitatin~ personnel are assigned 
with the two $1860 .00 foremen and one $1680 .00 Skilled Worker at 
Shoshone Park for the supervision of 22 enrollees, while at the 
main camp there is one ~1740 .00 foreman and three $1680 .00 
foremen for blister rust work . One squad foreman, effective 
June 28, was assigned to blister rust work. In addition there 
is one blister rust checker at $1640.00. Continuing to use the 
annual salaries, Shoshone Park has $5400 .00 in salaries as 
against $9680 .00 for the main camp. The supervision of the 
enrollees for the former is 22 men and the latter 119, nineteen 
being on miscellaneous projects and 100 on blister rust control. 

Shoshone Park and blister rust both are high priority jobs 
during the summer months. A glance at the comparative figures 
in the above paragraph indicates that the overhead on Shoshone 
Park is far out of balance with that of the main camp. 

Hafterson, who is in charge of the spike camp, of course 
rates the $1860 .00 and Jacobson due to his especial skill in the 
type of work being done at the park is ~orth the money paid him. 
Nothing would be gained by moving him back to the main camp and 
replacing him with a man of lower salary who is not qualified 
to handle the skilled work that is to be done. I believe that 
it is justifiable to continue these two men at the spike camp and 
pay them their present rate. However , should the enrollment 
be increased to such an extent that 130-140 enrollees are 
available for blister rust work in the main camp, another foreman 
should be added or in lieu of an a dditional foreman two additional 
men of squad foreman caliber. 

On Form A.24, the figures in the columns "Projects and 
Number of Enro.llees Assigned to Each" does not portray a true pic
ture since on the last day of the days used in making up these 
averages 29 enrollees started on their trip home. 

It is indeed remarkable the well- planned coincidence that 
none of the 22 men asm gned to the spike camp were listed to go 
home . I should say that the coincidence is not quite "cricket" . 

The figures on A.24 show that the master work plan has not 
@een adhered to. The spike camp has had 22 men while blister rust 
control work has run under its percentage . It is true that the 
number of men involved daily is small , but it all amounts up. With 
blister rust gaining the secure grip t hat it is on pine , it appears 
to me that it behooves us all to work in unison and forget for the 
time being that the allotment of men for blister rust wor~ is a 
nice place to "chisel" a few men for this and that. 



.1,24.. 

Supen1a1nR and Fac1l1 tat1ng Personnel 

Name Cl aos1r1cat1on Salary 

G. B. Valentin Prin .For 2600 
A. .l:iaf terson Foreman 1860 
A. .Jacobson Foreman 1860 
.T. Wilbur .Jr .Fore. 1?40 
R.L . Patton " " 1680 
L. Leitch " " 1680 
R. Burch " " 1680 
H. Arnold Sk . Worker 1680 
.r. Noe Squad For 1260 
A. Wri.ght Checker 1620 
.Toe Whiting_ Semi-Skld 840 

Number or Wen on Projeoto 

.t.rmy OYerhead Camp Construction Camp lla1ntenance Wood Detail 

23 3 

CAMP ORCANIZATION 
Average L8at Week 

Projects and Number or Enrollees J.so1gned to Baoh 

~ H 
H (/) Q) • .p a1 .--i Cl) s:: Pi 

(/) P-t • ·r-i "'d Q) Pi 
:;j .--i Qj a1 A.C: :;j 
~ Q) Q) H 0 H.P (/) 

s:: 8 8 ~ ~-g Q) 
H 0 H 
Q) .c: . . • C/)CI) P-t .p Cl) .p .p .p ..'!t:l 
Cl) 0 Q s:: s:: r-iO Q) 

·r-i .c: ·r-i ·r-i •r-i OQj H 
.--i (/) 

~ ~ ~ 0.-l ·r-i 
r::o • 8r::Q fr.t 

0 

11 
11 

25 
25 
25 
25 

6 5 4 

2 
2 

100 22 6 5 4 2 2 

Detached Son1oo Sick Loaye Etc . 

1 ? 

ORAND TOTAL -- ---- -

. 

CCC Inapeotion 

Total number 
ot Enrollees 

11 
11 
25 
25 
25 
25 

15 
---
2 
2 

141 

Total 

34 

1?5 
-------



.. 

B, QUALITY OF WORK ACCOMPLISHED CCC Inepoct!on 

1. Are the Superintendent and ror..,en rurn!ahed with coaprehena!n apec1t1cat1on.o tor all Joba YeS 
l1ated on the llaater Plan or Work in time to atudy thea thorougbly before Job• are atarted? ~;...::._.:... ____ _ 

2.a. Are apeo1t1cat1ona and 1natruct1ona ~de available to foremen, skilled workers, leaders l{~S 
and aftatatant leaders tor Joba to •hloh they are aeaigned?. 

b. oo they .tud:v them? • • • • • . • • • • • • • • • • • • • • Yes 
o. Do they tully under a tand them?. • • • . • . • • • • • • • • Ye S 

3,a . Is there proper adherence to standards and apec1t1oat1ono?. Yes 
b. It there are any deT1at1ona, what are they and upon 'fhat Joba?' •••• • •••••. . • _.:::N.:.O=n=e:.._ ___ _ 

"· Doea the superintendent use an adequate reminder l1at ror each Job under his aupen!a!on to YeS 
ohook the qual1 ty and quantity or the work periodically?. • • • • •••••••••• 

~. !:~\;~:n:::t 1j0~;;n~,. l~c~t=o~• .o~ ~P~•:r:c~t=o~• : :r _a~:v: ~o. :v~u. b~l=e~e .. ~ .. =·~b:•. • • ....:!:.N!.-'o~n~e=:...._,f~o~r~...:July-Aug. 
6. What atopa have tho Superv!aor and Ranger te.l<en to !apreaa the Superintendent and foremen 

w! th their roapona1b1li ty ror tho training or workers? (Go into thio in detail w! th each 
Superintendent and w! th Supervisor or Ranger, 1t contacted.) •••• •• ••• 

? • I a importance or training !n uee or co ... on tool• recognized?. • • • • • . • • 
a.a. Baaed on your own observations, which crews do you believe ahow evidence or improper 

training? • • . . . • . • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

b. List tho weakest foremen in this respect and o!te exampl ea tor !mproTement •• ••• 
9 , a. Are there eutt!c!ent ak111ed workers, including akillod enroUeea, to insure proper 

accompl1abment or the planned work? ••..••.•..•••••••.•••••• 

b. It not, bow mony or what ak!lla are looking and tor what joba? •• .•.•••••.• 
10. Do tho toromon use any systematic plans ahead and ban their work organiZed oo that all 

phases are handled !n an etf1c1ent manner? •••..••... . ... . • • .••.•. 
ll.a . Do toremen have a standard ot accompl1ahment set up ae an obJective tor work done by 

enrollees?. o • o o • • • • • • • • • • • • 

b. Do they attempt to me1nta1n t his standard? •. •• • 

12. Comment 09 any pertinent features not covered aboTe. 

Remarks: 

Yes 

Yes 

Yes 
On job sheet 
Yes 

B. 
5. Change contemplated for September. Should be taken up 

with Ha ynes on his inspection in August. 

10. Blister rust foremen have written up work plans for their 
respective areas. 

The blister rust work being done by this camp represents 
as difficult job as any encountered on the forest. The enrollees 
seem to be well trained and supervised. There are, of course, some 
missed bushes. Travel is difficult throughout the area and visi
bility is limited . Observations made in checking through the work 
of two foremen's crews show that the work is of good quality 
considering the conditions under which it is being done. 

At Shoshone Park, the work that is being done is of good 
quality. 



C. QUANTITY 01" WORK AS COI!PARED TO MAN- POWER AVJ.ILABI.:! 

1. Average enrollment during past 30 days . • • • • • 

2 . ATerage number re l eased to Superintendent ... • 

3. Into how many working groups was t his t ur nout divided? , 

4 . a . When d i d rull company arrive? • • • 

b . When did last replacements arri ve? • •• •••••• . 

CCC Ins pec t i on 

178 
131 

6 
. .. May 25, 1935 
.Date April 23 , 1 93 8 

Number __:9~::,;8::.:,... ____ _ 

5 .e. ust any Jobs on which the output r or the lest 3o days impresses you as bei ng too 1ow • See remarks 
b. In your Judgment, whet ere the r easons ror l ow output ? .•• .. • .. • ••• • • • • • 

e . a. Are there any Jobs o.n whlch the enrollees do no t spsnd t he required number or hours on 
t hs Job? (Seven hours l ees ao t ue l t r anspor tati on time a l lowance or no t to exce ed one 
hour - minimum 6 hours. l . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

b . rr lees than the r equired number or hours is being put i n on any Job, ere the 
reasons fully Justiriable due to exceptional circumstances? Dis cuss fully 
giving the reasons , the number or men involved and how soon t he s ituation 
will be corrected • • . • •. • • 

7. How many s pike camps are out ? . • . . . . . . . . . .. • . • 

e. Bow many enrollees in such camps? • . • • • • • •• • •• •• 

9,e, Could t~e nU>ber or spi ke camps be increased t o advantage?. 

b. On what Jobs? • • • • • •••••• •• • •• • • •••. • 

10. It the r e are spike .camps out or this camp, use • Spi ke Camp Inspect ion• sheet. 

11 . Comment on e.ny per tinent features not covered above . 

Remarks : 

. Yes - See remarks 

See Remarks 
1 

22 
No 

3. Mullan spike divided into approximately 3 crews. 
At main camp, 4 blister rust crews and 1 crew subdivided 

-. into telephone, trail and road maintenance . 

5. a . On the blister rust job, it could be said that the acreage 
covered is not satisfactory, however, considering ground that 
is being workeu , i believe we are getting satisfactory 
accomplishment . 

6.a . On the 
getting 
the men 
starts, 

blister rust job in Uranus Creek, the men are not 
the full 6 hours on the j ob . It is necessary to walk 
from camp, and due to the climb up to where the work 
it is not possible to get in full time on the job . 

The circumstances that justify working lass than 6 hours is 
the fact that pine infection has gained a foothold in Ura nus 
Creek and it is urgent tha t control work go ahead . 



ceo ID8ll•oUon 
0 . 10. SPIKE CAMP INSP!CTION 

F-132 
Cop --:;::---- -;::-;::- - -

Due _J=.....:;u~n::..;e::...._:;;;;.2.....:9::....__ 
sp11<• camp --::-:::-"M:.:::~..;;;u:..::l;:.;l=-=a:.:n=---
T1me arriTed _1=.:1::....:.:...:4::..::5_ a=-.:•:...;m:;::.:•::..._ __ 

IDepeoted by _ __,.N...,e~a"""-'!!l~D~.'--'N~e~J.,_.s ....... o .... n..__ 

Time departed _ _ __;5;:_...:p;;......:•:...M....:;..:.•--------

Name ot .Army ott1oer in ol:arge ------ - - -----------------------------

Name ot Teohnioel senice tareman in charge __ ...:A=l=-...:R=a=f_t~e:..:r:::...::S::..;O::...:n=-------------------

ust the proJect• inspected _ _ _ :.:::S...:h:.::..::o...:s::....:::;h:...o::....:::;n ::..;e;;__P_a= r:...k=-----------------------

a. PERSONNEL 

Number ot enrollees assigned __ ..:2=..=2::__..,._-....,::--,..-:---------:--= ---=-- - -----------

L1at Technical Service foremen assigned = A:.:::...:•:___H_a___;;:f _t.:...::e:...:r::.....:s ...:o::..::n;;_ _ ___;;:A::....:::;. _ J:;_;_a _c:...:.;:o...:b;:..:.:s...:o::...::;n;;_ _______ _ 

H. Arnold 

!lumber ot enrollees assigned t o camp overhead ____ ..:2:::...il:.__ _ _____________ ________ _ 

worale or men ------:;E~x'--c_e'--l_;;;l;;_e_n_t'-------------------------
znrollee• aick __ ~N~o=-=n-=e~~--~-----------------------------------
camp discipline ___ E_ x_ c_ e.::...c::;l-=l::._e_n_ t_:_ _____ _______ ______________ _ 

b . ME5S A~'D FOOD STORAGE 

Meso ball ___ __;Ec;:.'..=x::..c"-e,:;,-=1-=l::..e"-n"--'--'t'------

" 
Cooking utensil• ___ _;E:=;:xc;_cc;_...:eo.;l~l~e_::n;::_::t:__ ____ _ 

tl 
Floors ----------:::------------

" 
Garbage rack --------------,::------------

" Dishes -------------:::-----------

" 
Meaa: ~uality - - -------=-----------

tl 
Tables ----------:::------------

" 
~uant ity _____ --:~-~-----------

Cleanlineaa ot KP' a ____ Go.:::..::::...::O:...d=------------Cooler -------------------- -----
c. CAN.P SANITATION 

(l) Are beds aired once a week? .. Yes . ~.according. to. liafterson 

(2) Ia there a tirat a id kit available?. : •• Yes . ~ . Yery. complet=e ____________ _ 

(3) Letrinea Excellent 

Bathbouae 
If 

~~;;:~• aan·=IM£'-a~t-r.lo::::n:----E=X=C:...e.:;:.:,~::::., .:::l::..;e:::...::n=-.::t:__ _____ _ 

and policing ot camp ----------------

d, FIRE PRECAUTIONS IN CAMP 

sand barrel ---=A=-:t '---'rz.<--.>..=a::.:s=-:::-=h::.:o=-u==s::._e::::.__ ___ _ water barrel ----'B='-'y'---=e -=a::...c= h=----=t -=e::..:n=-=t'-------
F1ra extinguishers ____ 0=-=n=-e.;::_ _________ _ 

e, ~UALITY OF ORGA!llZATION 
l) Do the foremen &ave s ystemat ic plana ahead and have their work organized eo that all 

phases are handled i n an efficient manner? ... . .•...•..•..... . . 
(2) Are adequate opeciticat1ona and ins truction• made available to spike camp foremen 1 

skilled workers, etc., for tbe Jobs to which tbey are aeeignod? • • •. •• .. - .. 
(3) Are spike camp f oremen turniShed With important circulars, eetety material, educa-

tional material, etc . ? . . . . ......... . .... . . . ... . .. ... . 
(4) Are all instructions t o spike oamp foremen !rom t oreetry personnel routed through tbe 

Camp Suporintendent •a otrice? .••.• , ••..•.•••• , ••••..••••.. 
(~) Do the s pike camp toremen keep adequate time recorda ahowing where men are assigned 

each day? • •...• • . . •••.... , .. . •• . •...• • • • ••• •• •. • 
(6 ) Does the toreman in charge ot this spike camp turnioh the main camp with satiatactory 

informat ion to be ueed f or main camp reoorda and reporte? .•.•• . •.• • • 

Yes 

Yes 
Yes 

Yes 

Yes 

Yes 

f . CARE OF TOOLS AND EQ.UII'v.WT 

(l ) 

(2l 
(3 

Are toola properly stored? r99~~9~~~ - in fair consition 

Are they in good condition for use?. . . • , . . . . . . 
Are all trucks i n use inspected daily by competent mechanic or personnel? 
a t leas t one truck . ) • • • . . . • . . . . • • • . • . • • • • • 

g, FIRE CONTROL PREPAREDNESS 

Cbeok against Section E ot the main report . 

1 15 man backpack outfit 

1 10 man loose tool outfit 

Yes 
(citook 

Yes 



C , 10. 'SPIKE CAMP INSPECTION (Continued) 

b. SUET'Y 

(1) 

(2) 
(S) 

Are aatetr meet1nge being held? ••• •••• , 

.£.re enrollees abiding bJ satetr regulation•? • • • • . • • . . . . . • . . . . 
Do the spike oamp toreaen han a reminder l1at and aall:e a weaklr 1napaotion or the 
oamp tor aatety, tire prevention, •an1tat1on, eto.? • •....••....•. 

i, INSTRUCTION AND EDUCATION 

(l) Is a:ratemat1o training being ginn on the job? • 

(2) Is the above training being planned betorehand?, 

(S) Is •ott the job" inetruotion being given to supplement the training given •on the job"?. 

(4.) orr-the-job Instruction: 

CCC Inapeotion 

Ye s 
Yes 
~x~e~s~v~e~r~y_complete 

Yes 
Ye s 
Ye s 

Numoer ot groups ______ .::2::._ _______ _ 
Attendance ------~~----------------

Number of inatruotora ___ __::2:_ _______ _ Are groups meeting r egularl r? _____ YLJe::i..OS:~.... _____ _ 
j. Cbeok tbe spike oamp against questions in main report and o0111111ent on anr pertinent features not oovered above. 

Remarks: 

4. Forestry once 
Job tra ining 

a week 
onc e a week 



CCC Inapootion 
D. USE AND CARE 01' TOOLS AND l!QUIPII!NT 

1. How many of the f ollowing maohinea on the Job? 

Truoka 1-1/2 ton ___ ...;5=---- -- Piok- upa -:---:--1--:------

Bulldozer a 2 1 in s tora:g&ra -=1=--=i-=n=--s::....:t;..;o:::..:r::...;;:;a'""g;,..;e=

.raokhammeral in Storage Shovels ----------

3 
Dumps ---:;---;----;---:---::--
Compreaaora 1 in Storag e 

Gr aders 1 StOrage 

2, What addi t ional t r ucks and machines, i t any, could be used to advantage and Whore?, 

~. Has Superintendent tried to obtain more equipment , and with What resul t s? 

4.a . Are any machines out ot oommi aaion? • 

b , 11' so, tor how long and tor what cause? 

5,a. How much ot the time lost waa preventable? . 

b, How might it have been prevented? •• 

6.a, 

b. 

c. 

? .a. 
b , 

e.a . 

b . 

9,a, 

b . 

lO. a . 

Are there any i dle trucks or machines at thi s eamp? 

List number, type , and cause ot idleness • •• 

Has idle machinery been reported to Supervisor? 

Is full use being made ot all trucks? • • • • • •• • •• , , , • 
Do they double ahtrt where possible, haul capaoi ty loads, make unneceaaary trips? 
(Discuss in detail. ) •••••.•.••• 

Are bulldozers double shifted?. 

It not , why? • . 

AXe Jackhammers double ehitted? 

It not , why?. • 

Are gradi ng uni te double ahtrted? 

b. I f not, why?. 

11 . Are enrollees being used to fullest extent feasible on bulldozers and t r aotora? 

12.a, Ia the oamp•s supply of tools adequate to aooomplish the Jobs set up? 

b. Ia ther e any sur plus? , 

13. Are tools pr operly conditioned tor use? 

U,a, AXe there adequate shop tao1lities tor sharpeni ng, fitting snd repairing a ll tools? 

b, I t not, what is lacking? •• • •.•••••• • ••••••••• 

15. Are tho men sharpening and repeiring tools competently 1natruoted?, 

16 , Are broken tool s or equipment promptly repaired or grouped tor condemning?. 

17. Are all tools marked w1 th standard stamp? • • • • . , • • • • 
18, a , Does t he Superintendent have a tool cl erk tor chocking tools in and oot to 

foremen and enrollees? , ••• 

b , Is the system used adequate?, ••. 

Y es 

C-168 
1 day See Remarks 

See #1 

Yes 

See remarks . For 

Gen.Dist. use. 

No 

Funds not available 

None used 

None used 

None being used 

Yes 

See remarks 

Yes 

Very g ood 

Yes 

Yes 

Yes 

Yes 

Yes 

1 9 . Are tools, equipment and materiels gathered in t'rom the work proJeota end properly etored?. - ::Y::-'e_S _ ____ _ 

20. Are oren tully equipped with necessary tools and materials?. Yes 

21 . It mat erial or equipment delays occurred, what caused them? • None 

22,a, Have all truck drivers passed tho required examination and have they permits? Yes 

b, Are speed and driving rulea (l'orm 607) posted in truck cabs?. YeS 

o. Ap.y evidence of violation of those rulee? N 0 

23,a, Are servic ing faci l ities adequate?. • • YeS 

b. Is camp supplied with a meohanio •s t ool kit adequate tor proper maintenance of trucks?. 

o. Is camp equipped with grooao racks? • • . ••. • • , • • ••• 
d. I s there a sufficient supply of light bulbs, fuses , bolto, eto., in camp tor 

proper ma 1n tenenoe? . . . . . . . . . . . . • . • • . . . . . . . • 

e , Ia ~satisfactory check kept on gasoline and oil issued? (l'orms 643 and 644. ) . 

24, Does Superint endent require drivers to service and maintain trucks in acoordence with 
booklet "0-CCC-ER-Equipmen t, Truck Maintenance-Camp Superintendent • s Responsi b1li ty"? 
Check at least two trucks and report your findings in detail. • • • • • • • • • • • • 

25. Are all trucks in use l nepected daily by competent mechanic or personnel? • 
26, Does Superintendent feel that the mechanical services ase igned to this camp are 

suffi cient to keep the trucks and machinery in proper oondit!on? •• •••• 

Yes 

Yes 

Yes 

Yes 

Yes See remarks -==-=-::.......--:::::-::..= 
Yes Foreman 

--:::::=-'~-..:::.-:..=. 

Yes 



CCC Inopeotion 
D. OS! AND CAR! OJ!' TOOLS AND !QUIPM!IIT (Continued) 

. ~Qt using powder 27.a, jze bleat ing maob1neo in uoe on all projeoto uoing powder?. 

b, jze blaotine; machi nes t ested periodically? •••• • • . •• 

o. jze galvanometer • used r or teoting s l eotr i o oapo? ••••. 

. Y~s - tested and store 

d. jze there qualtried men in obarge or eaob bleat i ng operation? • 

e, Han blaster and st or age magaz i ne men pan ed t be blaster ' • examina tion? • 

r. I s the transportation or explos i ves done in oompli anoe with regulations?, 

g. Are primers made up in accordance with instructions?. , • • • • •••• • 

h. Are tbe permanent and Job expl oaiveo magazine• i n oompl i ance w1tb r egulations? , 

1 . Ie a current recor d l£:ept ot all powder and oaps i s sued? .•• 

J. I s l!'orm 113-R- l maintained in truok oabe? • • ••••• . •• 

k, Ar e der1nite warning s i gnal s posted on t he bull et in boards? , 

Yes 

28. Comment on any pertinent t eaturea not oovered above. 

Remarko: 

4 . a . 

? . a . 

12.b. 

24 . 

C-168 was temporarily grounded because of wiring for 
lights . It was expected to be put in order within 1 day. 

1 true~ in main camp is being used for hauling men on 
blister rust . The other trucks have been kept busy on 
telephone maintenance and district work . 

There is, of course, a surplus of t ools at this camp 
during the blister rust season , but will be needed again 
in the fall . 

Trucks are in good shape and general appearance good . 
C- 229 had the left rear clearence light out. 

I 



CCC Inspection 
B. J'I!Ul PREPAREDNESS 

Note t or Inspectors : It will be opti onal with the I nepector , b7 concurr ence or t he Supervioor, whethsr and to what 
degree fire pr eparedness will be inspected outoide the pe r iod from J une l to Sep tember 10. In general, r emedial 
ac tion will be through the Camp Superintendent and the r esponsible officer of the work agency involved. 

1. Rea a spec !tic fire plan bean made for this camp? • • • • . . • • • • . • • • • • . . YeS 

2 . Is the plan in operation end well understood b7 Camp Superintendent and Company Co111111ander?. _ Y.:::...e= S=-------
3. Ia there a definite understanding b7 the Camp Super intendent as to whose orders he i s 

subject tor fire aaeignments: 

a . On the home Forest? 

b. on the local ranger district? 

o. on other lore ets? . . . . . . • . . . . . . . . . . . . . • . . . . . 
4 , Have positive arrangements been made tor tire calls day or night, and for communi cati on b7 

phone , radio , or speedy messenger service with orewa on the Job during dangerous weather ? 
5, Are flytng- squadrons bunked so as to answer a nip;ht call with least disturbance to the 

other enrollees?. . . . . . . . . . . . . . . . . 

6.a. Have the 15-men end 50- men flying squvdrono been organi>ed es requi red? 

b. It not , what action will be taken to accomplish the Job? •.• 

? , Liot the stand-b7 fire equipment on hand: 

Yes 

Yes 

Yes 

Yes 

See Remar k s 

Yes 

1 to 15- man backpack units ___ O::::.:n::..:e:.... ___ _ Standard 25-men uni ts ~O~n!:..:e:!.-.!:a~v!...:a~ic.:l!::.!a=b~l~e:!._.=a~t~..I::!.)PaCk statio 

e. 

9.a. 

b. .. 
d. 

e. 

Supplemental 25-man units------ ----- Standard 50-men unite------------------

Power pumps A t Wallace Hose, reet A t Wallace 

special tool units, number or menS ee R emark&dard boxed rations , no . man-days 30-man 2-days 

Speolal travel lunches, no. rations Other 25 traVel lUnCheS 
Does Camp Superintendent underotand procedure In the use and replacement of ·. u.na. er·d· Yes contact 
equipment and rations? (See Fire Con t rol Handbook, Topic 521& . ). • . . . . ranger 

Are tire equipment and supplies in first-class condition? 

Are they conveniently arranged for speedy get- eway? 

Are they protected from weather? ••. 

Are they stored in a cool, dry place? 

Are they protected from danger o f theft 
It the anawe~ to any or these que stions 
rect t he s ituation. 

and miscellaneous use?. . . . . . . . . 
is neg~ tive, stt' te what action was taken to oor-

Yes 

Yes 

Yes 

Yes 

Yes 

transport all des ignated fire .,.~ews end t . t h full 
•...•.••....• . . ~o . ~.no .w1 _ _ _ camp 

Are tranoportation facilities adequate t o 
equipment? •.......•.••.. . . 

lO . a . 

b. Are truck• s erviced and kept in r eadine s s t o go. day or n lght?. . • Yes . ~ • c he c ked dai 1 y. Ga sse d 
ll. Are the f i r e crews equipped wit h good s hoes Wl th hob- nella? If not , r epor t t o v v r d 

Supervis or ot once •. , .••. . .... • ....... . .... . . . .. •.. .I,~~ • - e Y gOO 
12 . Is an adequate s upply of commissary ma intained by t he Army in r eadiness for iiUI!Ied iate dis - y h h 

patch duri ng fire s eason? If not, See Whet Steps haVe been taken to correct the Situation. e s-ea c man aS 
l3 .a. Gi ve rat i ng of Super intendent, foremen and facilitating personnel as indicated on their 

identltication cards ... . ..... .. . , . . •. •• . 

b. Indica t e any for emen without tire e x perience or tra ining . . 
14 . State what f i r e training ha s been planned or carried out t hi s year . ' (in~~~d~ training 

for bot~, overhead and enrollees . ) ... , . . . .. . ... . 
15 . &. P.ow many enrollef<s hav e been desip;n at~d and tra ined or will be trained as 

l ookou t-f1ren:on? . . . . . . . . . . . . . . . . . . 
b . lies t he- Comrony Col":'l"Onder a,.reed to the ass! f11,mf'D t or such enroll ees on 

de t a c hed ser vi c e? .................... . ..... . 

16. Heve t he enrollee s been i nstructed in r r oper smoki ng habits? (Sore places to smoke; monns 
or put t 1np out burning t obacco, matches , e tc a Are there any special precaut i on rnles in 
t he CtLl'llP or on t he j ob?} . . . . . . . . . . • . . . . • 

1? . J.:re sperk ~rresters insta lle d on ell troctor e quipment? 

18 . Comment on any pertinent fea t ures not covered above. 

Remarks~ 

5. Will be as soon as new enrollees arrive 

7. Additional 5-3 man units 

3 15 man loose tool outfits 

Yes 

E lsie Lake F ire 

2 
Yes 

They have 

lO.a. Need one additi o nal truck fr om Wallace. 

not fitted with seats. 

Truc k at Wallace 

One truck 

a v a ilable 

in 

if 

camp 

pack 

is a pack 

sto ck was 

stock truck 

urgent. 

and w ould not be 

i~. ~ 
cac 



7, COORDINJ.TION WITH jlUIT 

l . a . Ia oamp oonatruot1on completed? • 

b. If not, what remains to be done?. 

o, When ie it expected to be completed?, 

d, How many enrolle eo are engaged in camp cons truoUon?. 

o, How 11111ny enrollees are engaged in camp maintenance? , , • , , , , ••• 
e . a. If Army oTerhoad, ae1de from conetruotion toroe1, oonaiata ot mor e t han the 

approTad number , liat the uaes to which the eurplus ia baing put , •• , • • • 
b. What action baa boon taken to reduce t he toroa to t he approved number , Wll oaa 

extraa haTe been a'DpToTed? • •••••••••••••••• • ••• • • ••• 

3 • .a.ra 7oroet omployoao.and J.rmy cooperating attoo t ivol y?, • , , •• , • ••••• • 
•· .a.re all matters involving cooperati on bet ween tho Taohni oal Agency and the Company 

Commander taken up through tho Project SUperintendant?. , • 

:1. Does Collll!lllndor awitoh men w1 thout oonoult1ng tho Superintendent? , 

6, Io moes satiataotory as to quality and quantity?, , , , • , 

?, Do 7orest Service employees pay their aooo billa promptly?, 

a. .a.ro arrangements tor luncbeo and extra shift meals oatistaotory? •••••• 
9, Ie oamp discipline ouch as to strengthen tho dieciplinary measures required on tho 

job by tho work agenoy? , • , , • • , • , • , , , , , • • • 

lO.a, What percentage ot tho men are interested in their work?. , 

b, It the percentage is low, what ie tho roaaon? , , , , , , • •• , • •••• 
11. Is selection end use ot l oader and assistant loader positions satisfactory to 

both agencies? ••• , , • , •• , •••• , •• , • , • , , • , , , , , , • , 
12. J.ro housing tac1li ties tor work agency omployeoa commeneurato with t hose 

occupied by J.rmy men ot comparable rank? ••• , • • • • • • • • • • • • • • • • . • , • 
13, .a.ro Taohniosl Service personnel conoidorata ot J.rmy responsibilities 1n eovorning 

enrollees? (For instance, in such matters as loaning oars, gWlS, etc. , to enrolloos.) . 
l,,a, .a.ro work agency quarters neat, oloen end orderly? (Check tor oloenlinese ot bods, 

floors, washbowls, latrines, ate, Diocuoo tbe findings,) , ••• 

b, .a.ro tho Forestry employees neat in appaarenoa?, • • ••• , • 
15.a. Does the Company Commander sign a requ1&i tion tor u aa ot 7oreatry truoke on 

recreational trips? • , • • • • • • • • • •• •• 

b, Are tho trips in harmony with tba poUoy? , • , , •• • •• 
o, Are enrollees returned t o camp within a time limit oo ao not t o inter fere with their 

work tho following day? , , • , • • , . , , 

16, Comment on any pertinent reaturee not covered above. 

Remarks: 

CCC In~aoUon 

Yes 

2 
None 

Yes , very well 
Yes 
No 
Yes very gocd 
Yes 
Yes 
very good 
90% 

Yes 
Yes See Remarks 
Yes 
Yes very good 
Yes 
Yes 
Yes 
No Rec . trips on 
Sunday. Sat . 
night leave at 
midnight . 



#.• •• 

CCC Inspection 
G. JroUCATIONAL PROG!Ull 

1. Does camp haTe an educational adT1aer? . Yes 
2. How many enrollee a are taking oourae a?. 178 
3.a. Does a camp educational col:!:!l1 ttee :~ct1on? Yes 

b. Doea it hold regular meetings? • ••..• • Twice a month 
o. Does the Superintendent or his representative function constructively on the oomm1 ttee? __:Y:....,.e_S.:...._....,. ___ _ 

.. . Boute to Supervisor 

.Ye~.7 . at least 1 hr. per 
d. Are the minutes or meetin~s forwarded to the Regional Office currently? 

4.a-. !s systematic training being given on the Job?. 

Is it planned beforehand? • • • • • . b. 

:I.a. Are there any courses being carried on outside regular work hours?. 

b. Are courses tied to or correlated with proJect work?. 

&.a. Do all foremen participate in training on the Job?. 

b. orr the Job?. • • • • • • • 

Yes wk. 
Yes 
Yes 
Yes 
Yes 

7. Ia there a training aaeiatant appointed?. Yes Art. Wright 
a. Doeo the Superintendant or training aaaistant hold r e gular meetings or technical personnel? _..,Y._e=S=-----
~ . Are training records being kept? •• • .• . • Yes 

10. Comment on any pertinent features not mentioned above. 

Remarks: 

advisor and he is very 
has and is receiving from the 

I talked with the educational 
pleas~d with the cooperation he 
forestry overhead. 



' 
~ }..• . 

H. SJ.n'l'T PIIOGIWI 

1 , Baa a safety commi ttee bean established?. 

2. Does the collllllittee han weekly meetings?. 

::5, Do all the technical personnel attend these meetings? • 

•.a. Baa the supervisory personnel taken first aid courses?, 

b. Check to aee it the oarda are To1d • ••.•.• • .•. 

Rae e technical safety adTiaory committee bean oat up?. 

b . Does it inTaatigate each accident occurr ing under technical supervisi on? • ••• • •• 
&, Has a safety aaaietant been selected and approved by the camp safety commi ttee and i o he 

giTing proper attenti on to his duties? •• • •••• ••••••• •• • •• •• ••••• 
7, Is transportation or enrollee• in stake-trucks, dump- trucks and pickups handled in 

aooordance with ea:t'ety regulations? • ••. . ••.••.••••. . .. ... .... . 

e. Are opacified standard goggles provided and worn in accordance with oatety regulati ons? , 

Yes 
Yes 
Yes 
Yes 
See 

. Yes 

. Yes 
Yes 
Yes 

CCC Inapect 1on 

Remarks 

g, Are all the technical personnel turnished with safety regulations booklets? • ••••••• 

See 
Yes 

Remarks 
Available 

Leaders 10. ue rirat aid uta available on project work? •••••• • • • •••• Yes . :-. Foreman & 
ll.a. Are all chimneys and stove pipe a on Forestry buildings screened or provi ded with Yes 

spark arresters?. . . . . . . • . . . . . . . . . . . . . . • • . . ~;;.....;:....._ ____ _ 

12. 
13. 

14. 

b, Are adequate tire extingu1ahera available in Forestry buildings?, •••••. • • =Y:,;e=-.=S:....._ ____ _ 

........ Y=~e~s----~--o. Are stoves ae.te d1atencea trom walla? 

d, Are stove pipes riveted at joints? •• . Yes.and No. -Remarks 
a. Check ror sate collars and root jacks • • • • • • • • • . • , •••• 
r. Rae a fire marshall been designated and ia he giving proper attention to his 

duties? (See Fire control Handbook,) ••••••••••••• • •• 

Check the electrical Wiring in tbe technical building&, ••••••••••• • . • 
Check for compliance with tire prevention suggestions and mandatory regulations or 
the safety regulations at any garages and gee and oil storage buildings. Comment • 
Check equipment, machinery end work habits in garages and on jobs for any potential 
hazards that mi!!P t exist. Comment. • . . • • • • • • • • • • • • • • . . • • • • • 

. Yes 

.Patton 

. See Remarks 

.O.K. 
15. Comment on any pertinent features not mentioned above. 

Remarks: 

4. V~lentine's void, but a new card ordered by Doctor. 
Harry Arnold did not have a card. He showed me an out-of
date certificate dated 1931. 

Truck drivers are required to have a first aid card. 

5. Valentine, Patton, Leitch, Burch 

lld. Stove in the repair garage did not have a riveted stovepipe. 

13. It appeared very satisfactory. Fire extinguishers are in 
convenient p+aces available both outside and inside the 
buildings. Oil house clean and neat, not overcrowded, with 
sand barrel readily accessible. 



f1fe Ccplj. 

CCC 
INSPECTION - Coeur d'Alene 
Camp F-132 

Ranger Irwin c. Puphal, 

Wallace, Idaho. 

Dear JAr. Puphal : 

July 14, 1938 

Attached are two copies of Mr. Neal Nelson's insp~ction 
report following his recent trip to Camp F•l32. 

Under ucamp Organization", the way Mr. Nelson bas put it , 
it appears perhaps that recreation work has been given more than 
its share of overhead. I do not feel that this is the case and 
while there are three men assigned at present to the Spike Camp 
two of them are essentially skilled workers and not foremen who 
are functioning wholly as foremen. In any event, there should be 
no criticism of you or the superintendent on account of this 
distribution. 

As to the assignment of enrollees t o the Spike Camp, I 
hope it is not true that t he blister rust work has been dis
criminated against. It is usually good business to assign the 
more dependable men to spike camps because there is no Army 
supervision there and in the ease of the Mullan Camp particularly 
the boys are close to town and close to the picnic grounds where 
too much supervision would be required if the better enrollees 
were not selected. I do not know whether the men for the Spike 
Camp were selected before they had to signify whether or not 
they planned to reenroll for the next period. If they were 
selected prior to their decision as to staying possibly their 
being in the Spike Camp helped them to decide to remain. As to 

;~t~u;~!rs~~u~~n8::s~~~~ ~~~h~~~o~:r~:~~a:: :~a!~~!nbi!s~~~ 
master plan is maintained regardless of the total number turned 
over to the technical a cency. 

Very sincerely yours, 

.. CBAS. D. SIMPSON, Forest Supervisor, 

By NOSdii:IIS "0 '81/H{) 
Enclosure .E. 

II.£. 



i • 
>' 

•' 
file uup~ 

CCC 
INSPECTION 
Aclminiatrati1'e Signed --------~~~--~~~~~~~-----------~upi@aor) 

Camp Name Big Creek 

Date ot Report !lYll 2S a 

Period ot Inspection, From l 

GENERAL INSP!CTION REPORT OUTLINE 
(ReYlaed lprl ! 1036) 

Co. No. 221 Camp No . 

193S Fore at Coeur 

](.~ 
J:U] J!: 26 5 

K!K 
p.m. to p.m. 

F-132 

d'Alene 

Jull 2S 

Inspector ~C~ha~t..!s!!....L, --=D~. --=S~i:.:m=p~s=-o=n=--- Accompanied by ___ Ra-'-'_n_.g~e_r_P_U ... P_ha __ l ______ _ 

superintendent _....JGO!...A.---'B=.~•L-...!V~a~l:..!e~n~t=-i=-=.n.:..e~ Cl!.llp commander --rt..rtfnt~r:,...fr--=L=-i-'-'e'-u,1..,.~am=':-::eTJ """J'-o-'-hn""""""""S'""O'--n ______ _ 

!:XPLAN.I.TION Ana..ers requiring but one or two words may be written on the inspection t orm beside the question. ~uea-
tions requiring more extensive answers should be discussed at the end ot each section, using extra sheets 

it neoeaaary. Remarks by the Superintendent or Forest official may be added following those or the inspector abo,.• hie 
own initial . All discussion paragraphs muat be preoeeded by t he key l etter and number or the questions t o which they 
reter, aa, "A.3.", or "A.l5 .b." 

The Forest Supervisor or State Forester should read this report and discuss it with the inspector . Ri a comoents 
~ay be added at t he end or each section. It is also requested that be sign the report in the apace provided. 

List the activities or projects inspected: 

Shoshone Park and Hatchery 

Blister Rust 

A. QUALITY OF ORGANIZATION 

1 . Rea Superintendent an appro'Ved llaatar Plan of Work? Yes 
2 .a. Does l!aater Plan include all jobs undertaken? • • .See Bemerks 

b . 
3 .a . 

b. 

4.a. 
b . 

5 . 

6 . 

It not, have added projects received Regional Ottice approval? •• 
Is llaater Plan or r.ork supplemented by a writte~ detailed monthly plan in which the 
Supervisor , Raneer and Superintendent concur? • • •••••••••••• 
Does the Superintendent keep en adequate record or chert showing future planning 
and accomplishment based on the Plan or \'lork? • • • • . • • • • • • • 

II II 

II II 

Yes 
Ia the Superintendent informed aa 
Does be plan the use or material, 
received for a minimum cost? ••• 

to the allotment received by his cemp?. • . • . 
labor , and rentals so tbe.t a maximum ot fOrk is 

.Yes-Copy of 

Are the highest pri ority jobs first 
without tag ends? 

scheduled , manned and s upplied to insure completion 

How many i nspect i ons or fie ld work has the For est made during this period? R!lllgers? •• 

Supervisor ' s statt? • • • 

Yes 
Yes 

Bemerks 
II 

Allot. 

7 . 

e. 
g . 

Are all i nstructions to ror emen from f ores t ry personnel routed through the Superintendent? Y 
Check this, especially in spike camps. • • • • • • • • • • • • • • • • • • . • • • • • • • _ e 8 
Do rangers and members or the Supervi aor •a atatr make it a practice to leave definite writ- __ .....,.......,..._ ____ _ 
t en memoranda covering instructions end auggeat1ons made as a result or t he ir inspections? . Yes - As needed 

10. 

11. 
12 . 

13. 

l4.a . 

b. 

I s the Superintendent's time di stributed among his various duties so as to insure 
good supervision? • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
Row many hours per day does the Superintendent spend away from cnmp on the work projects? 
Base your reply on the Superintendent ' s diary it na1lable ••• • • • •• ••• • •• •• 

Does tho Superintendent delegate r esponsibili ty t o the foremen on their 
Are foremen and tac1li tating personnel t horoughly competent to organize 
j obs to which assigned? • • • • • • • • . • • • • • 
Are foremen, leaders and assistant leaders adequate in number to obtain 
production from unskilled, untrained workers? • • • • •••••• 

Are they distributed over the working forces to the beat advantage? • 

It not, what do :you suggest? • • • • • ••• 

r e•peotive jobs?. 
and aoco:~~p'iah 

reasonable 

Yes 
5 

Yes 
Remarks 

Yes 
Yes 



. •. 

CCC Inapaotlon 
A. QUALITY OF ORGANIZ:.TIO:'I (Continued) 

15.a. waa dilatory action or enrollees noted on any or tbe joba? • • • • • • • • • • • • • 
b, Was this due to loafing or improper balance or individual wort assignment? Diecuee 

aucb tnstancea with the superintendent and report your tindinga i n detail •••• ~ • 
16 . Are there any crews wbicb ere not pr operly balanced tor economical accompliebment or 

t he work? . • • • . • • • • • • • • • • • • • • • • • • • • , •••• , . , . • , , , 
l? . a . Do the foremen, leaders and assistant leaders confine their time entirely to jobe 

under their supervia ion? • • • • . • . • • • • • • • • • . • • • • • • • . . • • • 
b. Ia their time distributed among the workers in such a manner as to assure maximum 

pr oduc tion by keeping all men working? • • • • • • • • . . • 

18.a, Ie clerical rork "ell organized and effectively handled? , •• , ••••• •• •• 

b . Is there suffic ient clerica l help to meet the needs? • • •• •••••••••••• 
l 9.a. Has the Superintendent a permanent adequate record showing where all men are assigned 

each day?. • • • • • . • • • • • • • • • • • . . • • • • • • • • • • • 

b . Do the foremen keep time r eports o n crews t o supplement this record? • 

20. Is t he filing system adequate? •••••••• .••••••••••• 

21. Is correspondence answered promptly and filed currently? , , , .• • . • 

22 . Check t he ttandat ory report s for gener al compli ance tti th instructions •• 

No 

No 
Yes 

Yes 
Yes 
Yes 
Yes - 26 
Also board 
Yes 
Yes 
O.K. 

~;: ~e a~~e~~~:!~ !~d c~;c~~~~:~~~g ::;:!~n~n~:!~ ::~· in~:~:iv~!ooer:.~a~~s~~g 'o:~:~i~~~aiheok. -------
end safety circulars end CCC handbook amendments? , • • •••••.•.•••• • •••• . _ ___,y_,e;o..gs __ _ 

?.~ . Comment on any per tinent features not covered above. 

:te::o.arks : 

2-a&b. Truck drivers are hauling gravel for stock cor ral and 
filling holes in road. O.K. 

3 

5· 

There is no monthly written work plan now but new jobs 
are covered as they occur. 

Arrangements have been made with the army to postpone water 
s ystem wor~ (4oo man days) until blister rust period is over. 
We have an obligation, however, to help the army complete the 
job before the ground freezes. 

6. Ranger at least 12 inspections 
Simpson 2 
Haynes 2 
Guernsey 1 
Nelson 3 

12. All foremen are very satisfactory. I discussed the advisa
bility of holding sub-foreman James Noe over for the winter. 
He is not ready for promotion to full foreman although he has 
been sub-foreman since July 3, 1935. 

On account of the turn-over among enrollees, it seems 
questionable whether we are now getting any stimulus through 
retaining an old promoted enrollee. There is a high grade 
leader in the camp now who could be promoted to sub-foreman with 
good effect on morale of company. Also we may have urgent need 
to carry district p r otection men during the winter and Noe 1 s 
place would almost finance one such man. Noe is a likeable 
fellow and hasn't done too bad. On the other hand after more 
than three years as sub-foreman, he should have qual ified as a 
full foreman. Ranger and Superintendent should consider the 
case further and submit definite recommendations prior to 
October 1, when there will be some reorganization of CCC 
overhead. 



J.,Zfo 

SuDerTisinR and FacilitatinR Personnel 

-

Name Claaa1t1cet1on Salary 

James Noe Sub-Fore. 1260 
Joe Wilbur Jr-Foremar 174o 
Reifo:rd Bu:rch II 1 ~go 
RaJnh Patton " 1 :,go 
T.l ovn T.A1 t~h " 1 ~go 

A HAf'tPl"'Ron Foreman 1g6o 
AT'chie Ja.cobsc n II 1g6o 
HR:r:rv A:rnold Skld Wkr. 1680 

11-F. VA1Pnt1nA Pl"'in Fo:re 2600 

A. Wri~ht Checker 1620 

Number or Wen on ProJeota 

J.rmy Onrhead CamD Construction Camp llaintenanco Wood Detail 

25 3 

-- - -

.p 
til 

~ 
M 
Q) 
.p 
co 

oM 
r-l 
Ill 

17 
2t:; 
27 
2<1 
~1 

CAMP ORGANIZATION 
Average Last Week 

Pro leota and Number or Enrollees USiAAed to l!aoh 

M 

~t: til Q) 

M p. 

8!1! Q) Q) r-l 
> s:! M Q) p.~ 

() oM 00 ~ 00 
Q).p M .Q.P .Qo 
S::ai A P.<li () O'lO 
o:r. Cl>M oM 

..c: ~ ~ r-Iel> s:: r-lr-l 
tJlrO () Cl>P. li Or-l 
OS:: ;::$ Q) 80 0;::$ 
..C:ai M r-l () E-im 
O'l 8 0 Q) 

=a 

21 

129 21 5 1 1 1 2-1 
Detached Service Sick Leave l!to, Dis cha.rbl.' e1 i 

7 4 

s:l 
0 
ori 
t1l 
co 
Q) 

M 
p. 
p. 
;::$ 

Ol 
• 

Q) 

M 
Pi 

2 

GIU.:W TOTAL 

"; 

CCC Inspection 

Total number 
ot B:nrolleea 

17 
!'I=\ 
!>7 
29 
~1 

21 

163 
TotAl 

39 

202 
' 



B, QUALITY 07 liOilK J.CCOMPLIS!IBD CCC InepeoUon 

1, J.re the Superintendent and foremen turniahed with compr ehensive apeoitioetiona tor all joba y 
2,a,

11
:;!d .~~o1~~.~~~!:; !!:" i~!t~~~i~~. t!:~e t~ .. !1~!~1!h:~ ;~:_~1!1<~~i:~e w~~~:r::•l:!:::d? --~Y ... · ... ='-'~"'----
and aJ~~aietant leaders for Job a to which they are e.ae1gned ? . _ !:!!:! 

b. Do they study them? , , , , .. 

o, Do they tully understand them?. 

:~.a. Ia there proper adherence to standards and apeo1t1oat1ona? . 

Yes 
YeA 
Yes 

'·b'no!! !~:r;u~!~i~!n~:~!a!!~n=~ :::~u!~! !::In~=~~~~~ ~~~t.;~~·j~b.~d~r.hia'~p;~i;i~n· t~ --~~~C>~Iluf!~-------
cbecl< the quau ty end quenu ty or the work periodically?. • • • • • • • • • • • • • • Remark s 

lj, llhat changes in plans, locatione or epeciticetions, tr any, do you believe adYiaable 
and upon what Jobs? • • • • • • • • • . • • • • • • • • • • • • • • • • • • • • • • • • • Ne> n e 

e. llhat etepa have the Super-.iaor and Ranger taken to impress the Superintendent and foremen 
with their responsib1li ty ror the training or worker a? (Go into this in detail with each 
Superintendent and w1 th Supervisor or Ranger, tt oontaoted . ) •••••••.• 

? • I a importance or training in uae or common toole reoogn1ze4? • • , • • • • • • 
s,a, Based on your own observations, which crewe do you believe ahow evidence or improper 

train ing? • , • • • • • • • • • • , • • , • • • • • • . • • • • • • • • •• 

b, Uet the weakest foremen in this respect and cite examples tor improvement. 
Q,a , Are there sutricient skilled workers, including skilled enrollee a, to insure proper 

accomplishment or the planned work? •• • . • •.•• •• • • •••. . •••••• 

b. rr not, how many or what ok1lla are locking end ror what Joba? ••••.••• •• .• 

Written a.nd: 
. o r al 11ne-up 

Definitely 
None 

Yes 

Yes 
10. Do the foremen use any systematic plans ahead and ·ha•e their work organ1~e4 ao that all 

phases are handled 1n an errtci ent manner? . ••.•• , ••.• , .•••.. • •.•. 
ll.a. Do foremen h&Ye a standard ot aocompl1ahment set up ae an objeot1..-e ror work done by U 

enrollees? . • • • • • . . . . . . . • . . . • • • • • • • se job sheets 
b . Do they attempt to mainta in thi s s tandard? •.•• , · . · · · · · · · --Y~e..;s....._ __ 

12. Comment o~ any pertinent f eatures not covered aboTe. 

~emarks: 

4. Superintendent has a.n excellent list of 11 duties of crew leaders" 
which is a. help in getting things done and right. 

12. 

Part of the work a.nd part of men in Wilbur's, Burch's a.nd 
Leitch's crews on blister rust were observed. A very few 
missed bushes were found a.nd the quality of the work seemed 
good. Crews were well organized. 

An excellent 
stream. The 
a.n excellent 

log cribbing is in place on the north bank of the 
road to the hatchery including a. log bridge is 
job. 



C. QUJ.NTITY o-r WORK .I.S COI!PARED TO WN-POIIJI!R .I.VAILJ.BL! 
CCC Inspection 

1. Average enrollment during peat ~ days. • • • • 

2. ATerage number released to Superintendent . .. 

_ __...1+7~8~J~uly 
140 II 

---~6~-
3. Into how many working groups was thio turnout divided?. 

4 . a . When did full company arrive? • • • 

b. When did last replacements arrive? •••• • •••• • 
.May 25 , 1935 

.oateJuly 13, 1938 
Number ----;5;ug..l..-_ _ 

5.a. Liot any jobs on which the output for the last 30 days impreooes you as being too low • 

b. In your judgment, what arc the r ea sons ror low output? •• • ••• •. •• • • ••• • • 

6,a. Are there any jobs ~n which the enrollees do not spend the required number or houro on 
the job? (Seven hours le s s actual transportation time allowance or not to exceed one 
hour - minimum 6 hours.) . • • • • • • • • • • • . • • • • • • • • • • • • • • • 

b. It lees th en the r equired number or hours 1s being put in on any job, are the 
reasone fully justifiable due t o exceptional circumstances? Discuos tully 
stvtns the reasons, the number or men invo lved and how soon the situation 
will be corrected • . ••• 

? • How many spike camps are out ? • . . . . . . . . . . ..•.• 

e. How many enrollees 1n such camps? • • • • • • • • • • • • • • 

9.a. Could the nu:ber or spike camps be increaeed to advant age? . 

b. On what jobs? • ••• . •••••••••••••••••• 

10. Ir there a r e spike camps out or this camp, use •Spike Camp Inspection• sheet . 

11. Comment on any pertinent reatureo not covered above. 

Remarks 

22 
No 

Remarks: 

6a. 

Mullan Spike Camp shows more visible accomplishment than at 
any previous date. 7 tables and benches installed. Cribbing 
along creek installed. 200 yards of dirt hauled from trap to 
area the day of our visit . Logs are in place for a shelter and 
foot bridge and work is being done on one foot bridge. 

On blister rust job in Uranus Creek men walk 2 to almost 3 
miles of slow going. This cuts time on the job to about 6o% 
effective time. It can not be helped and a spike camp is not 
feasible. 4 crews in Uranus now. One crew will be moved in 
about a week. 



CCC InepooUon 
C. lO, SPIU CAMP INSPECTION 

Cup __ ~F~-~1~~~·~2~--
Dato __ li'.J..l<uk.oll..,y,_"~z~6'---

sptke cup ___ M_.lll ... 1-l..,a ... n..._ __ _ Inapootedby C. D. Simpson 
T1me arr1Ted _ _.l..._.:._..Q'-'0"-_.p.,._. • ._.miii.J • ._ __ Time deported 7 : QQ p 0 ID e 

Name ot Technical Sor•ioo taroman in obargo _--o~A::to....Jl.Jbu..te::..r.L:JtLL-...IH:u:aL-fLJtu..et::JrL.:J:S!..IO..un.~-_ _____________ _ 

ust tbe projects inapeoted Shoshone Park and F1 sh Hatcherr 

a . PERSONNEL 

Number ot enrollees assigned 21 (One more temporarily at base 
List Teobnical Service toremen assigned A. Hafterson A. Jacobson 

Arnold 

camp) 

Dozer Opera tor, H. 
!lumber or enrollees assigned to camp overhead __ l..__f~.....~l~-.lul ... n.._k_,yH,~-J.__,b ..... uLJ.L..JJ~-.c...._.o......_a._.k"'-f,--l.__fL..l.o.._rl.'--.l..f3f3;--'-'d""S~f 
~ralo ot~n _ ___ ~E~x~c~e~l~lLe~nLt~-------------------------
Enrolloos sick ___ ___.l..___..t""ak~e .... n'L.-_..t~o:..__eFc..:-::..1~3-2-........tw~ilt...tx.h.,.__..b'-"'o ..... i .... l.._ • ..___ ________ _ 
camp diaclplln• _ ___ _,E.....,.x"'c""-"'e'""l""l.....,e'"'n....,t..._ _______________________ _ 

b, MEl>~ A~'D FOOD STORAGE 

Mesa hall __ _..S.._u"""*p""'e ....... r ..... i....,.o"'r~------- Cooking utona1la __ ___..E ....... x..,c ...... e ... J ... J.....,e~n ... t.._ _____ _ 
Floora ___ ...,E.._x~c<..le ... l.....,l..,e ..... nut~t--_____ _ Garbage rack --------"------·-----
Dishes ___ _..S,.u~pLle .... r......,.i..,o......_r _ _ _ ____ _ Moaa: Quau t:r ___ __.,S._,tod.l±P..,e....._r_i.._..o<-r.._ ______ _ 
Tables ------"--------------

Quantit:y ___________ ll _________ __ 

Cooler ___ ...,E.._x....,c._,e"'-l ......... l_,e""n"wt..._ _ _ ___ _ Cloanl1nou or KP'a _ __.E ....... x...,c""e._l ....... JL...J;eun ...... t.._ _____ _ 
o. C»'l' SANITATION 

(1) Are bods aired onoa a weak? •• Yes 
(2) Is thoro a tirat aid kit available? . Yes 
(3) Lotrinea __ ...,E ... x~c""e~J.~l....,..e"'n .... t...__ ____ ___ aarraoka Superior 

Bathbouaa -----"-----------
General sanita tion n 
and policing ot camp ---------------~ 

d, FIRE PRECAUTIONS IN CAMP 

sand berrol at gas house water barrel By each tent-also 2 full buckets 
Fire oxtinguiabore --------------

•• gUALITY OF OROANlZATION 
{1) Do the foremen h8ve systematic plans ahead and have their work organized ao that all 

pbaaoa are bandlod In an etticlent manner? •••••••• , ••• • •••••.. 
(2 ) Aro a dequate apooitlcationa and 1natruotiona made ava ilable to a pike camp f ore men, 

ekilled workers, etc ., for tbe jobs to wblch they are assigned?, •••••••.•. 
(3) Are epike camp foremen t urnished witb important circulars, aate t:r material, educa-

tional material, etc. ? ••••.•• • •••.•••••••••••••.••••• 
(4) Are all Instructions t o spike camp f oremen f rom toroatry personnel routed through tbo 

Camp Suporlntondent •a ottice? ••••••.•• • •••••••••••••••• • •• 
(5) Do tho epike c amp t oromen keep adequate time records abowlng whore men are 88a1gned 

oaob dey? • •• .. ••...•••••• • .•• • ••••.•••••••• • ••• • 
( &) Does t ho toroman In obarge ot this spike camp turniab tho main oamp with eat1ataotory 

intormatlon to ba used ror main camp recorda and r eports? ••••••••••••••• 

t, CAR'! OF TOOLS AND tO.UIPM!liT 

(1) Are tools proporl:r stored? 

(2! 
(3 

Are tboy 1n good oondi tion tor uao?. • • • • • • • • • • • • • • . • • • • 
Are all trucks In use inspected dally by competent mechanic or pereonnol? icho~k· 
at least one truck,) ••• • . . •• •.• •••••••• •• •••• • • 

S• FIRE CONTROL PREPAREDNESS 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes 

Tool house locked 
Yes 
Yes 

Cbook against Section I ot tbe main r eport . 

Truck available . Telephone in camp. ~rew made getaway and trip 
from job to 9-mile fire in just one honr. 

1 
1 

15-man manpacke 
lO-man loose tool 



C.lO. SPIEl! CAMP INSPECTION (Continued) 

b . SAnTY 

(1) 

(2) 
(S) 

Are aatetT meetings being held?. , , •• • •• 

Are enrollees abiding bT aatetT r .. gulationa? • • •• • ••• • •• •••• 
Do tbo apiko camp foremen han a rem.1nder 11at and aall:a a woeklT inapect1on ot tho 
ce.m:p tor aatety, tire prevention, sanitation. eto.? • •...•••. . .•. . 

1, INSTRUCTION AND EDUCATION 

(1) Ia oyetomatic training being ginn on the job? • 

(2) Ia the above training being planned beforehand?. 

(3) Is "ott the job" instruction baing given to supplement tho t raining given "on the job"?. 

(4) Ott-the-Job Instructi on: 

CCC IupectiDD 

Yes 
Yes 

Very good 

Yes 
Yes 
Yes 

Number ot groupe ______ 2~-------- J.ttendanco -------=2:.:2=------------
Number ot instructors ---~2:_ _______ _ J.ro groupe mooting regularlT? -----"Y~e~S::._ _____ _ 

J. Chock tho apiko camp against questions in main report and COIIIII!ont on anT portinont toaturoa not covered above. 

Remarks: 

Job ~raining and Forestry 



CCC Inapeotion 
D, USE AND CARE OF TOOU! AND J!QUIPIIl!NT 

1. How many or the following maohinea on the job? 

Trucks l-l/2 ton 5 Piok- ups :---::--=1~------
Bull dozers 1 Traotorsl~~j_~Ilo__~S~t~C>~I'~8t~~~~~ 
Jackhammers 1 j_n StC>I'8tg8 Shovels ----------

Dumps 2 ( 8tnd 1 j_n a tC>I'8tg~) 
compr euora. 1 j_11 S te>I>ag~ 
Graders 1 S te>I>ag~ 

2, 'llhat additional trucks and maohinea , if any, oould be used to advantage and where?, Non.e pr~s~nt p!'C>j~cts 
3 , Has Superintendent tried to obtain more equipment, and with what r esults? 

4.a. Are any machines out or oommias1on? • 

b. It so , tor how long and ror what oause? 

5 . a. How much or the time lost was preventable?. 

b. How might it have been prevented? •• 

6. a, Are there any idle trucks or machines at thia eamp? • 

b. List number, type, and oause of idleneee • •. 

c, Has idle machinery been reported to Supervisor? 

7 . a . Io full use being made or all trucks? • • • • • , . • • , • , •• 
b. Do they double shift where poaaible, haul oapaoity loada , make unneoeaaary tripe? 

{ Dhcuu in detail.), , • • • • • • • • 

e.a. Are bulldozers double shifted?. 

b. It not, why?, • 

9 , a, Are jackhammers double ohifted? 

b , It not , why? •• 

lO.a, Are grading unite double shifted? 

b. If not, why?. 

11. Are enrollees being uoed to fullest extent feasible on bulldozers and tractors? 

l2.a. I o the camp's oupply or toolo adequate to aooomplioh the jobe oet up? 

b. 

l 4,a, 

b , 

Io there any surplue? • 

Are toolo properly conditioned tor use? 

Are there adequate shop rao1lities tor sharpening, ti tt1ng and repairing all tools? 

It not , what is lacking?, • • , • • • • • • • • • • • • • • • • • 

15, Are the men sharpening and repairing tools competently instructed? . 

16. Are br oken tools or equipment promptly repaired or grouped tor condemning?, 

17. Are all tools marked W1 th standard stamp? • • • • • • • • • • 
18,a. Does the Super intendent have a tool olerk ror checking tools in and Otlt to 

foremen and enrollees?. • • • 

b. Ie tbe system used adequate?. • • . 

Ne> 

See #J 

Yes 
Y~s 

No 

N.e>.t jln us~ 

N .e>.t j_11 us~ 

Y~s 

Yes 

Yes Emery 

Rebuilt 

Yes 

Y~s 
.CC.C stamp us~d 

.Yes ge>e>d e>n~ 
Yes 

19. 

20. 

ue tools, equipment e.nd materials gathered in t'rom the work proJects and properly stored?. ---~Y-e......,S..._ __ _ 

Are orews tully equipped with necessary tools and materials?. 

21, I t mater ial or equipment dslayo occurred, whet caused them? • 

22 . a. Have ell truok drivers passed the required uaminanon end have they permits? 

b . Are speed and driving rules {Form 607) posted in truck oabs?, 

o. Apy evidence or violation or these rules? 

2~.a. Are aerv1o1ng tao111t1es adequate? • .• 

b. Is camp supplied with a meohanio's t ool kit adequate ror proper maintenance or trucks?. 

o , Is oamp equipped with grease raoke? , • • • , .• , , .•••• 
d. Ie there a sufficient supply or light bulbs, fuses, bolts, eto. , in camp tor 

proper maintenance? • • • , • , ••• , , , •. , , , • , , • , , , 

e, Is a satisfactory check kept on gasoline and oil issued? {Forme 643 and 644, ), 

24. Doss Superintendent require drivers to service and maintain trucks in aocordenoe with 
booklet "0-CCC-ER-Equipment, Truok Maintenance-Camp Superintendent's Responsibility"? 
Check at l east two trucks and report your findings in detail. • • • • • • , 

25, Are all trucks in use Inspected daily by competent meohanio or personnel? • 
26, Does Superintendent reel that the mechanical services assigned to this camp are 

sufficient to keep the trucks and machinery in proper oondit!on? •••••• 

Yea 
No11e 
Yes 
Yes 

No 
Yes 

Shop truck 
Yes 

.Yes Bemarks 
Yes 

Yes evening ' 

Forman each 

Yes 

23d. Each drjlver has small kj_t; of bulbs, fuses, valve stems, rj_ght 

j_n truck cab. 



. , 

D. USE AND CARE 0!' TOOLS AND :BQUil'loi!NT (Continued) 

27,a. Are blasting machines in uoe on all project• ueing powder?. 

b. Are blaoUng machines tao ted periodioallr?. • • • • • . • • 

c. Are galvanometers used tor testing eleotrio oapa? • • • •• 

d, Are there qual1tied men in charge or each blaoUng operation? • 

e. Han blaster and storage magazine men paoeed the blaster• o examination? • 

t. Ia the transportation or explosives done in compliance with regulations?. 

g. Are primere made up in accordance with instructions? • • ••••••••• 

b. Are the permanent and job explooivee magazines in compliance With ragulationa?. 

1. Ia a current record ~ept or all powder and caps iaoued? ••• 

j. Ia Perm 113-R-1 maintained in truck cabs? • • • • • • • ••• 

k. Are definite warning signals posted on the bulletin boards? • 

28 . Comment on any pertinent teaturee not ooTered above. 

Remarks: 

CCC Inapeo tion 

None 

Yes 

7a. One truck is provided with stock rack and truck and 
enrollee drivers are being used to haul district 

25. 

pack stock as needed. This truck and one other also 
hauling gravel for corral surfacing and filling holes 
in road. No enrollees on this except drivers. This 
is good use of time and equipment. 

Trucks C-16S, C-662 and C-229 were examined as to 
governors, oil, batteries, lights and general cleanup 
and condition. One tool box had worked loose at one 
end and would have caused trouble in a wreck. 



r---------------

CCC Inapeot1on 
1!, JIRZ PREPARZDNESS 

Note tor Inapeotora: It will be optional with the Inapeotor, by concurrence ot the SuperT1aor, whether and to what 
degree tire preparedneaa will be lnapeoted outside the period trom June 1 to September 10 . In general, remedial 
action will be through the Camp Superintendent and the responsible officer or the work agency Involved, 

1. Haa a epeo1tlo fire plan been made for thla oamp? • • • , • • , • • • . . . . . . . . . . . _ __..Y...,e .... sli0---
1• the plan In operation and well understood by Camp Superintendent and Company Co1110ander?. _..R"'e,.,.m...,a,..r.....,t,...s..__ 2, 

:1, Ie there a definite understanding by the Camp Superintendent as to whoae orders he Ia Y 
subject ror nre aaelgnment•: e s - Supervisor 

a. On the home '!'oreat? • • ••• · . . Through Ranger 
b. On the local ranger dhtr l ot? • Ye 8 - Ba nger 
o. Onother'!'oreata?, •••••••••••••••• •• ••••• •• •• • • ••••.• Yes- same as a. 

4. Have positive arrangements been made for f i re oalle day or night, and for communicati on by y 
phone, r a dio, or speedy messenger service with orews on the job during dangerous weather? .flS 

5, Are flying-squadrons bunked ao aa t o answer a niF:ht call wl th leeat disturbance to the N t t 
other enrollees? . • . • • • • • • • • • • • • • • • • • • • • • • • • • _ 0 _ ye _. Will be. 

6.a . Have the 15-man and 50- :can flying aquudrona been organized aa required? •• , YeS 
b, If not, whet a ction will be taken to accomplish the job? ••••• • •••• • 

7 . List the stand-by tire equipment on hand: lo- - "\.; w-..-~ ~ /0 ~ II-') rf -
1 to 15- man baokpock units _ _,oJ.An.u.e.__ ____ _ Standard 25-1118n unlta ODe at pack Stat1 an 
Supplemental 25- man unl ta -------------- Standard 50-1118n unl ta ----------------

Power pumps ------------------ Hose, teet ----------------------

Specia l t ool uni ts , number or men Standard boxed rations, no. men-days 30-man o 2 days 
Special trave l lunches, no. ratione Other One traVel lunch 

e. Does Camp Superintendent understand procedure In the use and rep1ecemenFot standard 
equip:nent and r a tions? (See F ire Cont r ol Handbook , Topic 5216 . ), •••••• • •••••• __ _.Y....,.eua.._ __ _ 

g,a. Are fire equipme nt and s upplies in fir s t-clas s c ondition? Yes 
b. Are t h ey conveniently arranged f or ~eedy ga t-e wa y? Yes 
o. Are they pr o t ected from weather ? ••• Yes 
d. Are they stor ed in a oool, dry place? Yea 
e. Are they pro tected from dange r or t he f t end mi sce llaneous use? •••••...... Yes 

It the answe'r to any of the se questions i s nega t ive , stet e whe t ~ction was t aken t o cor
r ect the sit uation . 

lO, a . Are transportation f a cil it ies adequate to transport a l l des i gnat ed f i re crews end 
e quipment? . . • • • . . • • • • • . . . . . • . . • • • • • . • . . . . . 

5 trucks-would not 
be able to move all 

b . Are trucks serviced and kept i n r eadines s t o go , de y or nigh t? •••.• • 
ll. Are t he fire craws equi pped with good s hoes w1 t h hob-na ils ? If not, r eport t o 

Supervisor o t once . • . . • • . . . • . . • . . . . . . • . . . . , . . . . . . . 
12. Is an adequat e supply of commi ssary mainta i ned by the Army in readi ne s s for Immedi a te dis 

patch duri ng fi r e season? I f not , see whet steps have be en taken to correct the s1 tua tion . 
13.a . Gi ve r ating of Superintendent, for emen and f acili tating personne l e o Indi cat ed on their 

iden t ification cards ....•.•••••..•.•.••• 

Yes men 
--~Y~e~s~-=-~v=ery good 

Yes 

b. Ind! cete any rorc:nen Wi t hout f ire e x per i ence o r trai ni ng . • • . • A 1 1 have had 1 
14. Stet~ whet fire tr&lnlng has been planned or carried ou t this yeor . ( Include training 

tor bot'' overhead end enrollees . ) • • . . . • • • . • . • • . . . • . d a 1 tra 1 n 1 ng 0 n 2 
Hl,&. !!ow mony enrolle•• heve been deel f')'l ated and trained or wi ll be trained as (fires • 

l ookou t -f i rerr.cn?. . • . . . . . . • • • . • . . . . . . . 
b. lias t hE" Compony Co~onder orroed to the ssS1'V\l'f:t-~n t of such enrollees on ( 

de t ac hed scrv loe? . . . . . . . . . . . . . . . . . . • . . . . . . . . . Yes Job 
16 . Have t he enrollees been instr uc ted in rroper smoki ng hab its? (Sor e pl a ces t o smoke ; moons Smoke per1 od ( 

of putt Jnr out burning tobacco, matches , etc . Are t here any specia l precau tion rnlea i n O d -""~k-...,....,~ 
the co:np or on the job?) . . . . . . . . . . • . . . • • • • . • . • • . • . • • . . . . . . n roa_ or ere e 

1? . Are sperk tU"reeters i nstalled on all tractor equi pment? ••..• • ••• . ....••.• ti2_n.e_ in use. 
18 . Comment on any pertinent t estures no t cove r ed above . 

Remarks: 

2. 

4-. 

lOa. 

New camp commander yesterday. 

Supervisor's Offic~ should route all calls for fire 
assignments and stand by service to Wallace office 
than direct or via Magee as was done on July 21st. 

rather 

Phone on 
triangle 
set-up. 

11 Visci 11 point with man on phone. 
for fire calls -also 2 fireman's 

Has whistle and 
packs. Good 

Seldom that all enrollees would be moved at once. 
No increase rs-warranted as district truck, Camp F-154-
Supervisor's trucks could supplement in short time. 

or 



1' . COORDINniON WITH .liUlT 

l ,a, I• oamp oonetruotion completed? • 

b . If not, what remains t o be done?. 

c , When ia it expected to be completed?, 

d , How ~~~a~~y enrollees are engeged in camp conatruoU on? . 

e, Bow JII&Df enr ollees are engaged in camp maintenance ? , • . , • , . . • • 
2 ,e.. I f J:rmy overhead, aa1de frOJ:I oonet ruot1on foroea, oona1et a of more than the 

appro,.ed number, Hat the uaea to wbich the aurplua i a baing put, • • •••• 
b , What aot1on baa bean t aken t o reduce the tor ce to tho appro,.ed number , unleoa 

extras ha.,e been appr oTe4?, , , • • • • • • • • • • • • • • • • • • • • , • • 

CCC IupecUOD 

Remarks 

Oct. 15 
0 
3 

None 

3, jre J'oreat employees -and jrmy cooper ating e tteotivaly? . , • ••• , • • • • • •• 
4, Are all matters i nvol ving cooper ati on between the Teohniosl Agenoy and t he Company 

Commander taken up through tho ProJeot SUperintendent?. • • 

Yes excellent 
Yes 

~. Doea Commander switch men without consulting the Superintendent? , 

&, I • mesa aatiat actory aa t o quality and quantit y?, , , • , • 

7. Do J'oroat SarTico employees pay the i r moaa billa promptl y?, 

8, jrO arrangements tor lunches and ex tra sbitt meals aatiat actory?. , •• • • 
9, Ia camp discipline aueh as to atrangtbon tho disciplinary moaaurea required 

job by tho work agenoy? • • • • • • • • , , • • , , , , , , 

lO.a. What poroentago ot tho men are intoroatod in their wor k? , • 

OD the 

b. It the percentage is low , what ia the reason? •• • •• •••• •• • • • • 
11. Is aeleotion and use ot loader and aaaiatant loader positions satiat actory t o 

both agencies? . ....• . .. .. •.•....•.. , ... , .. .. . . 
12. Are housing rao1li tie a ror work agenoy omployoea OOIIlll!anaurato with t hose 

oooup1ed by jrmy mon or co11parable rank? . • • • • , • • , • • • • . • • • • , • , . • • 
13 . Are Teohni osl Servioe personnel oona i derata or jrmy roaponaib11 i ties 1n @l>verning 

enrollees? (For instance, in such matters as l oaning oars , guns , et c . , to enrollees,) . 
16,a, Are work agenoy quarters neat , olean and orderly? (Chook tor ol eanl i nesa ot bode, 

tloora, washbowls , latrine a , a to , D1ooun t ho tindingo,) • • • • 

b, jra the Forestry employees neat in appearance?. • • • • , • , 
15.a , Doeo tho Company Commander sign a requisition tor uae ot Forestry t ruoks on 

recreati onal trips? • • • • .•• •. . • •••• 

b, Are tho t rips in harmony with the po11oy7 • • • • • • • , , • • , 
o, Are enrol lees returned to oamp within a time limit eo ao not to int erre re wi t h t he ir 

work t he rollow!ng day? • • • • • • • • • • 

16. Comment on any pertinent features not covered above . 

Romarko: 

No 
Yes ll:e!!y 

Yes 
Yes 
Yes 

85 to 9a:lz 
Yes 
Ye s 
Ye s 

Excellent 
II 

Yes 
Yes 
Yes 

l a . Water s ystem to be 
or more if needed. 

recons tructed again. 4oo man days 
Aut hor ized by GGveFBmeRi.~ 

g, Sandwich man furnished from Forest Service crew. 

good 

No recreation trips on Sunday. 
Commander requires ea ch boy to have $l.00 11 en pocket 11 before 
he ca n go to town. 



, . ' 

G, l!DUCATIONAL PIIOCIUII 
CCC Inapect1on 

1. Doe• e&Dlp ha•e an educational a4T1aer?. Yea 
2. How many enrollee& are taking ooureee?. 17S - all 
:3 . a. Doee a camp educationel co~it•ee r~otion? • JrflS 

b. Does 1t hold regular meetings? . • • • • • • • Tw1 c El a month 
c. Does the Superintendent or his representatiTe function constructively on the committee?. )C~S 

d, Are the minutes or meet1n<JS forwarded to the Regional Office currently? • • .To_ SupflrV1 eor 
~· systematic training being given on tho Job?. • • • • • • • . • . Jrfl a 

b. Ia it planned beforehand? •• ••••••••.••• • •••••• 

5.a. Are there any courses being carried on out'aide regular work hours?. 

b. Are courses tied to or corr elated with project work?. 

&.a. Do all foramen participete in training on the job?. 

b. Ott the job? •••••••••• • •• , • • ••• . • 

7, Ie there a training auietant appointed? •••.• • •• 

Ye s 
VElA 
Ye s 
)[es 
VElA 

Yels - Ar t Wright 
8 . Dcee the Superintendent or training aosietant hold regular maetinga or technical personnel? ___ V.......:;;AC~:S:t.....--

~. Are trftining records being kept? •••..••••••• 

10. Comment on any pertinent features not mentioned above, 

Remarks; 

• . . . . . . . . . . . . . . . . . _ _ ___..v ..... e .... s:>---

4a. New enrollees given 2 days special training prior to 
assignment to crews. 1 day in camp. 1 group training 
in woods. 

5a. Each foreman teaches one class per week in addition to 
one job training class on private time. 

Technical Agency is keeping up a rating card record 
for each enrollee. Each man is interviewed by a 
member of technical agency during first 2 or 3 days after 
arrival. Also a f orm for mid-period interview has been 
devised but not regularly used as yet . This is a 
valuable aid to both men and overhead and its extension 
is urged. 

A sample rating card, foreman ' s work rating s heet and 
mid-term interview form attached to file copy. 



.; 

· : 

B. SAnTY FMOIW! 

1, Baa a eatety committee been aetabliehed? . 

2, Dooe t he commi t tee hen weekl7 meet1nga? . 

~. Do all the technical paraonnel a tte nd t heoo meetings? • 

~.a, Baa the supervisory personne l t aken fire t a id cours es?. 

b. Check t o eee 1t the carde are Yoid, ••••••• • •• 

5 , a, Baa a t echnical s af ety adviaor y committee be an set up?. 

CCC Illepoct1on 

Yes 
Yes - Monday night 

Yes 
Yes 

Yes 
b, Doee i t inveet~gate each accident occurring under technical auparvieion? ••• • ••• 

e. Rae a s af ety assistant been aelacted and approved by the camp s a f et y committee a nd ia he 
giving pr oper a ttention t o hie d uties? •• ••••• • •••••••• • • •• • •• ••• 

7, I s transport ation or anrolleee in at8ke - t r ucka, dump-trucks and p ickups handle d in 
a coordance with s afety r egulations? •• •• ••• •• •••••••••• • •• • • • • • 

Yes 
Yes - Patton 

Yes 
e. Are specified s t andard goggles provided and worn in aocor danca wit h s afety regul a tions? • • nat 
9, Are all t he technical personnel furnished with s afe t y regulations booklets? •• •• 

used now. 
Yes 

10. Are first aid ki to available on project work? •••••••••••• • •• • ••• 
ll, a , Are a l l ch i mneys and stove pipe s on r or eatry buildings screened or pr ovi ded wi t h 

s park arresters? . . . ..... . ....... . ... .. . . . 

b , Are adequat e fire extingui shers available in roreetry bui ldings ?, 

c . Are stoves sara distances from walla? 

d. Are stove pipes riveted at j oints? • • 

e. Check ror sate coll ars and r oof Jacka • 
f. Baa a rfre marshall been designated and ia ' h~ gi~i~g ·p~o~e~ ~tte~tio~ to ' hie 

duties? (See Fire Con trol Handbook . } ••••• •• •••••••• • •• • • 

12 . Check the electr ical wir ing in the t echnical build ings , ••••••••••••. • 
1~. Check tor compli ance with f ire prevent i on suggeet ione and mandator y regulations or 

t he aaraty regula t i ons at any garages and gas and oil stor age buildings , Comment • 
14, Check equipment, machinery end work habits in garages and on jobs ror any potential 

hazards tha t might exist , Comment • • . •• • •.••••••.•••.•. •. •• 

15 . Com:nent on any pertinent features not mentioned above . 

~emarks: 

Yes 
Yes 
Yes 
Yes 

All inspected are 
Yes 

Patton 
.Not fully inspected 

Very good 
. .None observed 

s. No standard goggles on hand. A few supposedly standard 
goggles are in stock in Supervi sor's office and can be 
supplied when needed. 

4b. 

lla. 

15. 

Valentine now has card. 
Doctor will examine Harry Arnold soon. 

The unriveted stove pipe found by Nelson in mechanic's· 
shop has been corrected. 

This camp bas us ed to good advan.tage the dramatization 
method to impress safety. Also now holding camp court for 

of safety rules (which did not result in infractions 
accidents). Enrollees give correct demonstration as p enalty. 

General 

This camp is making an excellent showing in its several 
features and undertakings. 



t~ luus uccupe tton 
lr: Life ____ ~-----------------
In CCC ________ ·------------------------~---~ 

Occu~at ion desired 
In CaTip ___________ ~------------------r--~r---In Life _____________________________ ~~:-~---

Age • Last f rade of school completed. ______ ~ 

Work recomended ------------------Interviewed by ___________________________ ___ 

Remarks _______________________________________ __ 

De,?endibility 
.Ab ility - -- ---- - - - -____ __............,_,...__......,__-..._ ___ .....---.......__ ___ __ Attitude 
Safety 

Precautions -----...,.-.----Leadership -- -- --- - - - --..-. .........-. --:-:---

Remarks by for.eman 

- ---- -----------------------------

Rated as Leader or ~ss't Leader 
~ates 

ln israted -------
1-Poor 2- Fair 3- Gocd 4-V~ry Good 5-Excellent 



. ·- -

... 

-- -· --- .. 

. ::· c~. ! 

-··- - -·-· . 

.. 

-+ 

' . ... 

- .. 

.. .. ~ .. 



~- . 

Rating ~b~ct for unrnl 10e 1 s 
J IT IT l liT v T:' O~m9,.u,..... ______ _ 

_ :_JJ.~tP.l ____ E: ~i~~-;-~ . -t-.:... 2'-'J"= ke 

------------ _,__ ' ------4----- +------- ' -:.-t= : --------~ 
-~--±i-~~=t=]-----

--'-·--- r-·- --+---+~~------+--+------------...... 
~ i I 

-~---·---.. ---, ---··-r--· ·--r-- ·----- -- - -·--------
...._ ___________ -;-! ----+--+-··-r--·-- r---- ___ ....._ ____ ------

' ---------- ~ ---+---+---+-----i----1""-+---------~---
-------+---+-·- --- --+-+-- ---------------. tl --------·---T-·- -- --. ---~ ......_ __ ,.__._ --~-------------

' ' I ·---.-+ - · E·-·-t- I· - .__ ... __ - - - ---
·----, - --- -- ' 

----t---· -t-+---~· ------
----·-·...._ - -+-----f--'---'~-- ---1-- ---------

------- l ' i ·-t--·-r- - - · f----·-·------------
' : I ~ ----. --·-r-·---t-------11, ------+-- -.. - --+-----'--------------
' 

--~--t--._ .... ~~ •. --.o...f--.. ----r--·--------------
1 - -r --+-...__-+--+--+------------··--
1 t 

t--·-t-1--- ·~ I . 
----------- -- - 1 -~-·+--+---------.------

·-+-----r----1 ~ ~---·· ------- +---+__.....·~----+---+-· ,_+-_______ _ 
I o f . ___ ~--' --· ·-----:----...--- ,_ ~--!----~· . __________ ......._ __ _ ' ~ ~ ( 

~---. - -....:11;~---·r---r---- ----+--~· 
" (: i I I --- ·- ~ -; ··-· .. :-.. ~r-,--T .. _.....;.... _______ _ 

. ·-r-_:=r= ·~±' --·-+--+*=±-+---_-_-_-_-_-
1 ' ' . ·~ ==-~~~~--_ ---!.--+-1 ~:r-+-------"71~~--+--. l. -]-4--+--__...;._-

I- .. rob !tatjng 1~- De:renda'uilit·; III - Ability IV- Attitude 
V - Safe ty Pr Gcautions, attitude towards 



Name 

CCC Comr.o.ny 5:31 
Cacup J:.-132 

Prichard, Idaho 

Midterm In~erview 

-----------------

Date 

Rating, ___ _ 

Length of Service : . . ----"--------------------·-------------------
Work done since entering camp 

------------------------·--------------------------------------------· 
Present Work ----------------------------------------------· 
Classes taken 

General Rating for past 3 month's 
----~(~1-·,~2~,~3~,--4~,-5~,~-------

Attitude towards work ~------------------------------------------

Attitude in general --------------------------------------------------· 
Has enrollee decided to reenroll or not ------------------------· 
Suggestions by enrollee (Work, classes, etc•) 

----------------~----~-----------------------------------------· 
Suggestions by interviewer (Work, classes,etct) 

Enrollee's estimate of his own progres s 
----------------------------

Remarks 

Signature of Interviewer~ 



... 

FORT GEO~G.::; ViRIGH'r' DICr•u,;T ..:; .;c Funn FGVI- 1 -101 
:.:AA!? I :·JSFECTION R.F:?0!1'l' ~(Hov5.~.;ed .5 - 7- .33) 

''''''''''''''''' I ~~ . p,_ 
( 'rE•nt) _ _ (E:_r:i~i{~~~S),g._ ~~~,1~~ - · -. 

.. A.. OFli'I •::: ERS : 
- ·:.:-: ;J. . c. o. 

2· Jr . Of ficer -CQh Jk_..._ ____ _ 
3v Jr . Officer ~~ Bt~ 
4. 8 a.mp S ~tq:;e 0 1. 

.5 o Educ ati~"'i1t". 1 Adviser _______ _ 
6. 

" w. l 
'--:-~---s j.ck Hospital _ __ _ 

?. AVIL --------- --------- -----.. 
_S PIKE C.AJAP: (No . )_ ---,--~Location. _ _____ _ 

No. Mon For eman in ohew.-ge _ ______ ------
3· Last v i ni t of c. 0 . Camp Surr:eon E. A. 

-------~~~ sa~t•ii7• -------
o. PHYSI...:AL EQUIPMENT AND SANI 'T'ATION: 

1 . Latrine (Type) ••• . ••.••....• Ia"-"'~• -·-----------------

4~ Barra c ks •••••• :-:-:. -:-:·:-·:-:.-~.-:-8iUiliiWi~~-~-=====-~--=~-==--===== 

.5u Mess -Hall. :-::-:.-.·-::_-;-:::-.--::-::---tii~iD«7• ~=-=--=-=-------_ ---
7. Ice Bcx.. • .. • • • • • . . . • • . .. • • • 1J!Matii~~~;-------· .. ---------·---- -

10 . Re c re e.th'n Ha.ll : Co nd i tion=-:--....'"lf,ij't;'·- - .. ----~~-~~-it;!"tt-llliMi-~---

ll . Camp Excha...<ge : Cm.d i t i o>lo ... B•Uifiitiij--,_. Equiyment ________ _ 

----- --

13 . S upy1y R.:.o~-:-.-.-:--:~ ••.....••.• -----~-iilii-._• ________ _ 

----~----------- ------·-- · ------14. Infirmary ••••••••••••••••••• 

J .5 . Admi nist r aticn Build :i.ng •••• •. ~. ··-·· - ------

17 .. Fore!':-~ t-r_y_Q_;_:f'.-r-t~;;.-.-.. • • • • • • • 1& .. ,__,..--..--...,-rm. --- '*laa .... rw • ..,...., ,..,..... --------''-- -- -- -- --·----· - -
Fire Ec; .. 5.pmf'nt •• ••••.•• ~~::-~'-----·--18 .. ---------·-

l9 ~ Hce.tf'rs ..................... 811Ue~--,1il• 
--~~--------------

~Jifi.a.~·---b'ff'r&liii1i ... iiR .,;.- - -20 o Genera tor Hot~se ••••••••••••• _ _ ._.~ __ .. __ •__::.:___ ______ _ 

21. Fuc 1 • • •••••••••••••••••••• ~· Iii trtt• ••' bi-...tilT~•--

22. \Vat<:>r •••••••••• :............ SaW~• 

23 · SoreoliS ..................... . -..mr~-. - __ -··---------------------
- - ----- --24 · Gur.f . .ra l Sanitation ••••• • •••• ------· 



E. MESS : 
1. Food BaU.t•W,• '1no.li~_SaU.,.._7• 'Jari oty laU•twatorJ• 
2~ Kitchen Perscnncl ••••• BaU.r..-_,-.----·-·-- -- -·--
3· s tore Room... .. ....... Se.Uitiit017· - -·-··-·--·----
4· Records •••••••• ~ ••••• • ~pol'Ji kil-pt;·-·-
.5· Tabl cvmro ............. Satlilii~- ------ ·---
6. Cocking Equipment..... Gatti~-:~·~·------·-· __ _:_ __________ _ __:-_.=-= 
7· 

F'. EDUCATIONAL: 
1. No . Courses !~ No. Enrolled ~92 No . Instructors lf 
2o Off icers tf'O.~hing ol~ss __ ,... ·---
3~ M(\. o.z ine s .,....,, tliPtiMI •• NNitlitiJibrar ---....,....,.-- --···-·--·-----
4v ll.0~rne.ti 0nu.J: i:quipmont 3a$l1Wai• y -----------··-·--·----- -

G. SUPPLIES : ...,, aUJc. 
lo Cor.td -iti on i cc 1 d SaUl~ I ~R~o~d Ro c y... Comments uta ...... "' ... 

Den frliij; .... ..... .... _, ""*- .......... . 
He FI RE OR EHERGENC I &S : 

J., PERS ONNEL: 
L Discip lin Sa'tlt ... r• Haircuts SaUl~. tll thtii 8athh4tWF• 

K. 
l~ 

2o 
j. 

4v .., 

C-<:ncrn.l appc:nr anco Sr • f • ---------------------------
RECORDS : ~ 

c o . Fund .Ali41W 6/30 8 •• 
Cn.mp Exchc.~lge ~n~-'• 6Ft~• 
Mail R86ister • rfW"*I• 
Morning Report SaUir.tGii• --

10. 
ll . 
12. 
13 . 

Work Report Sa~. . 
~>~mp S ur goon 1 

:-. In~ i on Sdbt&•f• 
Gl wthi :ne; Record" IIOt • writs.«. 
C&E Roccr ds &Uilfi*N I • ·- -- --· 

S ick Rcuort latta~. :J o . ' 7.f!l1 ~ 
Food Hand l ors 7Zf7•. 

14. Form 469 ( Old 86) Sit; 810ii Plll $~.?1 
J.Aeu.l Record SatbtiiW I• 

L. 

-----6, 
? :. ;,lonth l y Sa.ni tatio-;-"ti""'• 
8n Rogi ster cd Mo. il Satbta .. , . 
9· DUty Ro ster SUbtile.,. 

REM.AI1 KS: 

CA?tiF RATING --------------------

1.5 · 
16. 
17. 
18 . 

Menu Fi lo ----s-~------- . 
Office r s 1 Register SaUitiJW)'• -
Enroll cos Lonve Registe r tiitSitiiWf• 

...... 
DI.:THICT HEA?QUAH'f'~S CCC , FORTgi.O~GE V·JRIGptU¥-S,.. .. ~:.:..- _ _ _ , 19~_• 
TO: Commro1d 1nt; Of f 1cer, Co. , Crunp • - · -· _ --·- __ _ 

Dcfi cionc i o s , ns notod below, will 
c.rt i '1n t~:-.kon submi t tcd to o. :a:. Q . wit hin ton 

·uc corroc tAd -.t P• · :·· ..l.ud a repa r t ,·,J 
( 10) dayn c:f (<.o.c~ ~r 1;b.is inspeoti. :L" 

(~) Soc ~ n. Line 9w 18. (2) Soc . _ 1_•_Lino ~ f • (3) Sec ~ C. Line lae 
( 4 ) Sec. Line ( .5) S0c • __ Line ( 6) Soc . Line 

----~---- ---------- ------
~ 7) Soc.. Line ( 8) Soc . Line ( 9) S,_,c o _ _ Lbe _____ _ 

By orde r of tho Di strict Commo.nder: 

77z-=%~n£'£__ ~;:2 Tr imbl e , 
Cnpt Qin, FA- Res ., lOth F . A., 

Executive Officer. 



,. 

r WGv 

li'ORT GEORG2 \"iRIGH'T' DH.T•U,~T 

~AMP I:~SFECTION •U ?O!""iT 

c/"'>4 Ef .531,. ___ _ 

I ND~r ~ompru1y 
I CF 

I 
MJ . oe.d Cond:ition _ __ _!!~·----Si[9lll 
Ml:.. . 

···········A.. . OFF'E!ERS : 
----I 1. c. o. Ueut. Je.,. 

8atl•tu~ _ _ Dato 23 .Mipt. ).f,. 

B. ENROLLEES: 

1 . ':':' ut~ l strength ' " 
-_, 2 · J r . Of ficer -u~."""o;~-a--t""'Uii..,..r::..""&-==---

- ------3· Jr . Of fic.or 
----~=r-,~~~------

2. Overher.d ~~~-
3· Projr:ot - Ia I 19 D/S ·-,-----
4· Ca'!lp Pro j <::ct I - ·- ·-----h· 

5· 
6. -- - ----- - -- - - ------ -

5· Wood Detai l I 
6. S i ok QWt ·----,l.r-s~i-c~k-H~o-s·-p-..,i,-t-a.-:-l· --.,....--

7 • AWOL 0 AWL 7· ---------
Colt.t S PI KE C./I_.'AP : (No. ) 0... Loc ation ' '-

2· No. Men 'If F or eman i n charge Jr• ., ..... ----· 
3· Last v i nit o f C. 0 .. • • ••••• • Camp Sure-eon 1111 

• • • E.-;A;-.-.•;4ji•;;i••••••ll ;;'".---

Dr PHYSilJAL EQ1JI)'MEN_!_ ~ID SANI 'l'ATION: ~ 
1. Latrine (Ty:?~· •••• • ••.•• • • Phlh .. latie~-..,. -~~-~+~'------

2 . Bath Hc.-t.:s ;:-:--:-:::-:-:~-~ -.-:-:-~_"l_a_·M __ a'fti~Wre-=_-_· -_-_-______ _ 

---·----·- - - --·---· 4, Barr a cks ••. .... . ..• . .. .. ..•• 

5,· ~Hai1:-::-::-:-.--~~:-::-:-:-~~.-·--:~======------== 
6. Kitchen •••••••• ·:-:.--:-::-: :-::-:--.-.--se.mtdWr ,.-• .---·· -----·------·- -·- -- .. -- - ---

- - --------- - -
7. -Io_e_ B_cx-o-.-. -• • -.-0 0-.-.-. -. -. . -.-.-.-.-.-0-.--z"".""'li="'n~ • ..----- - -- ·---·· - - ---- - ·--- - -

8 o Ro·.::.t Ce lle.r •••• o ...... . ... 0 • SaUifi•iitiiiia._.liliiii7il:•:---·- -------- --------
9. Ge.rba?:;e Dispvt. al ••••••••••• • -----uan~.----atrliiji Pit tall if 6iD•e ,.,.. .... .... -- --

10 . Reoree.thm Hall : Cond i t i on .. IC'l.,_., ....-... Equi pment la,llftl..., ...... 
11 .. Camp Exohenge : Ccn.dition •• o. Batit,_...,.---- MtJ1a;·c-·-.~---

- - - -- - ·--..,s~ • .n~~t ..... r ..... .,.._....,hle. _ __ . _____ ___ _ 
12. EducatiQnal B·.1:tld il1g ••••••• o ._, 

lJ. S up, l y Rvom •••.• o ••••••••••• a.utta•t• 
14. I n f i rmary •••• • -.-:-.-:-::-::·:-.:-:;:-~ttlti(O'*I• 1fe..-wwaova.-.-.. -· _____ _ 

15 . Admi n i str ation B·~lild:i.ng •• • •• _ Sdilwt.twt »l•• ____ _ 

·--- ----·--- - - --- - · 
--- -- ·--- -- -- --- ----------- --- --

17., Fore s t r y q_:~ertors ••••••••• • ·----- ---- - - --------

. . -·----eau.r.-. ... 18 . F1re Eq~lpmnnt.............. # 
- ---·- - ---- --·- ·--

---------------
------- ·- --- anbfuwr.-·---·--·-- --·--·-----· ---

19 . Hcat~rS ••••·················------------------------

0 "~ t sata~~t••r• 2 o ~nera or House ......... . ... ·------------------

21 F 1 snl•,.•·r· • ~ uc •••••••••••.• • •.••••••• ·-- ----- --- - - -··-- -·--

22. V/atG.r •••••••••••••••.•••.••• ----- -
3 ........ , . 2 . Soreo1~ •.••.••.•••..•..••••• ______ _ 

4 ,... __ 1 . '"*',.""' pta. 2 • w n f .. r a. S0111t ation .. •• • • • • •• ---------



E. MESS : 
1. Food -8a.SI~•-_?.unlity laUI~l'7t Variety SaUat•tlrJ• -- -·--
2 ~ Kitchen Personnel.... . .._ellent. ··-··--·-----
3· Store Room •. • ••• • •••• • ~Ueat. ·---
4· Re cords .....•.. ~ . ... • ·-~----·--·- ___ _ 
5· Tab1cvro.re •• • •••••••• • • Sati•~-------- . ___ _ 
6. Cocki ng Equipment •••• • ___L~~pl..._ ___________ _____________ _ _ 
7· 

F. EDUCATIO!JAL: 
1~ No . Cov.rsos 22 No . Enrollod __ ]Jl ___ No . Instructors 17 
2. Off icer s t eachinf. ches s f• • 
3~ Magaz ines _ _ Sat ~· Library_~~_$atb~~--- =-~====--=--= 
4" T:\u or oEttiC'nu.J. ~quipmont .. . •• ... 

G. SUPPLIES : 
1o Condition r oc ' d Sattat .. -.,. Reo ' d Reg. 

H ~ FI RE OR ENERGENC I ES : 

1., C0\1MENTS BY TECHNICAL SERVI CE : llcaute Clllf 8.,.rlll'-4-' ~....;...;.;_•-----·--

:J ., PERS ONNEL: 

Ko 

L. 

L Di sc iplin Said.•laetw7• Hai rcut::; SaU.t•tcay• Cl othi :ng a-UeDt. 
C.()nor o.l o.ppc;ar nnco -.net. -----------------------------

RECORDS : 
1~ Co . Fund .u.,....,. 10. 
2o Cnmp Exch a..:lge Fu~d ""Iauer.. "I • ll . 
J> Mail Rci;ister sa"ar•Wi• 12 . 

'+· Morni r.g Report S•Uif ..... Je 13 . 
" S iok R.cport Sathf'tlitCiij. 14 • .J o ··-----6., Food Hand l ors 8/l8~8. 15. 
? .. Mo nthl y Se.ni tation 773t/14. 16. 
8 . Registered Mo. il_ =•t="• 17. 
9· Duty Ro ste r Sc M • 18 . 

WorJ.( Roport 8a'IINW1• __ 
C:·mp S urgoon ' ;-: Ins )Oct i on 8atle~. 
Cluthint; Recorda • ••••••• 
C&E P.ocor ds SaWI'M~· -----·-· 
For m 469 ( Olrl 86) Ga ... ..,. 
Mcu.1 Hocor d Sat~tcry. 
111cnu Fi lo 8 atSat.a'-7. 
Off i cer s ' Register .... • 
Enr ollees Loo.ve Register • •• •••• 

REMA.n KS : 

C.A?•IF RATING Sat.t.at..-, pl ... 

In~o;.:;gnatur~--
1-' U...t. , nat • •• ,.til W•trr• ...., . ..,.._ .... 

DI2TfUCT HEADQUAR'T'ffiS CCC , FOR1 j}EO~GE Y.JR IG~TT , WASH . , ~-""PtP~ ___ , 19~• 
T\1: Command i nG Off icer , Co . -''I , Camp P•l32. ~!..~~~-- ·-

Dofi ciono i os , c~s noted below, will 
c.<'ti rm te,ke rl aubmittc d t o D. II. Q. wi t hin ten 

( =-) Soc o De Line 1e, e9• ( 2) sec . Lino 
( i~) (5 ) - -

SCOo L:i.nc s oc . Li ne 
~7) 

-- (8) --Sec., Line Sao . Li ne --
By order of tho Di strict Commander: 

be corroctod -:L (·' • ·:-· ..:.:.-.d a repor t ···f 
( 10) d ay G cf c3 ac~ !f t;!::i.s inspeoti ·n., 

(3) SGCo Line 
(6) Soc . Line 
(9) 

--
s :.-c o Line --

..!7=--~ I ;'--/ /.L£ • 
/ ?7~ '-Yu-~~--J>L 

d Trimb l e , 
Capt a in , FA- Ros ., l Oth F. A., 

Exec utive Off i cer. 



' 
/ , 

js1! 
Copy sent 

CCC 
INSPECTION 
Administrative 

OHA8. 0. 8/MPBOfl 
Signed -------;(ns~u:;;p;;erv=ir.a-;::o;:-rr) - - ---

GENERAL INSPECTION REPORT OUTLINE 
(Revised April 1938) 

Forest Buperuisor 

co. No. 531 c-pNo. __ F __ -_1_3_2 ____________ ___ 

Date of Report -=A:...:U::.tFU~:..:s::...:t~3::::.:::0:-'.'--:-1~9::"3::;_;8~------: J:l'orest =--C:-o-:-'-e_:;ur.;_-:-d_'_A:-1_e_n_e--:---::---:--::-- ---::-

9:30 A.•', Aug .... 26 5:00 ? • . ,, fug
3 

26-.~ull n Spike Cp. 

Period of 7 30 
a.m • .hUg ~9 8•.00 __ a.m. aua. 1, 1938 

Inspection, From : ,.... • to 0 

Inspector _G=--•'---"S::;...a..__..:;H,e"'"yn,;....c.o..,e:....:s..__ ____ ACcompanied by Ranger Puph8l, pert time 

Superintendent _G__;;_._B___;:;._V_e_1_e_..;:.;n:..t.;;...i;__:;_n;:_e __ c-p Commander --rtlir1Tisn:t,..;~;,.,-L=i_e,:_u.=_tTJJ(NF.;~;;;eorr=-o.;;..;;..h;;.:n=s-'o;;.:n=------

EXPLANATION Answers requiring but one or two words may be written on the inspection form beside the question. ~use-
tiona requiring more extensive answers should be discussed at the end of eaob section, using extra sheets 

if necessary. Remarks by the Superintendent or J:l'orest official ""'Y be added following those of the inspector above his 
own initial. All discussion paragraphs must be proceeded by the key letter and number of the questions to which they 
refer, as, "A.5.", or "A.l5.b." 

The Forest Supervisor or State Forester should read t his report and discuss it with the inspector. His comments 
may be added at the end of each section. It is also requested that he stgn the report in the space provided. 

List the activities or projects inspected: 

Shoshone Park 

Blister Rust. 

A. QUALITY OF ORGANIZATION 

1. Has Superintendent an appro'Ved Master Plan of Work? 

2.a. Does Master Plan include all jobs undertaken? •• 

b. 
3.a. 

b. 

4.a . 
b. 

5, 

6. 

If not, have added proJects received Regional orr1ce approval? •• 
Is Master Plan of Work supplemented by a written detailed monthly plan in which the 
Supervisor , Ranger and Superintendent concur? • • •••••••••••• 
Does the Superintendent keep an adequate record or chart showing future planning 
and accomplishment based on the Plan of ':fork? ••••• • •••••• 

Is the Superintendent informed as 
Does he plan the use or materiel, 
received for a minimum cost?. • • 

Are the highest priority jobs first 
without tag ends? 

to the allotment received by his camp? •..•. 
labor, and rentals so that a maximum of mrk is . ..... . 
scheduled, manned and supplied to insure completion 

How many inspections of field work has the Fores t made during this period? Rangers? •• 

Yes 
See Re.MBrks 

" " 
" " Yes 
Yes 
Yes 
Yes 

See Remarks 
" " 7. 

Supervisor 's staff? •••• 
Are all instruct ions to foremen from forestry personnel routed through the Superintendent? v 8 S 
Check this, especially in spike c-ps . • • • • • • • • • • • • • • • • • • • • • • • • • • J.' 

a. 
9. 

10. 

ll . 
12 . 

13. 

l4.a. 

b , 

Do rangers and members of the Supervisor 's staff make it a practice to leave definite writ- ----~"~e=-s=---------
ten memoranda covering instructions and suggestions made as a result of their inspections?. .I.' 
Is the Superintendent's time distributed among his various duties so as to insure YeS 
good supervision? • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
How many hours per day does the Superintendent spend away from camp on the work projects? Five 
Base your reply on the Superintendent • s diary 1t available , • • • • • • • • • • • • • • • 

Does the Superintendent delegate responsibility to the foremen on their 
Are foremen and faci l itating personnel thoroughly competent to organize 
jobs to which assigned? • • • • • • • • • • • • • • • • • • • • • • • • 
Are foremen, leaders and assistant leaders adequate in number t o obtain 
production from unskilled, untrained workers? • , • • • • •••• 

Are they distributed ever the working forces to the best advantage? • 

If not, what do you ausgeat? • • • ••••• 

res pective jobs?. 
and accomp' ish 

reasonable 

Yes 
Yes ,See Remarks 

--..~;;"e._s __ _ 

Yes 



A. QUALITY OF ORCANIZI.TI0:-1 (Continued) 
CCC Inspection 

l5 . a . 'llae dilatory action or enrollees noted on any of t he jobo? ••••• •••• No 
b. lias this due t o loafing or improper balance or indi~idual work assignment? Diecuoo 

auch instances with the Superintendent and report your t 1nd1ngs i n detail ••.•.• 

1&. ~= ~~~;. ~Y. o~e~e . w~1~b. ~e. n~t. p~o:~l: ~e~a~c~d. t~r. e~o~o~i~a~ ~c~o::i~~~t. o: lfO 
l?.a. Do the foremen, leaders and auistant leaders confine their time en tirely to j oba VeS 

under their supervision? • • • . • • . • . • . • • • • • • • • . • • • • • . • • . .1. 1 

b . Ia their time distr ibuted among the workers !n such a manner as to assure maxiii!UJII v,..
8 production by keeping all men working? • • • • • • • • . • .1.'<> 

lS. a . Is clerical work well organized and errecti~ely handled? • • • • • • • • . • . . . Ye 8 
b . Is there sufficient clerical help to meet the neede? . • • • • • . • • • . • • . • . • YeS 

19.a. ~=~h t~:y~~p~r~n~e~d~n~ ~ ~e~~n~n~ ~d~q~·~·. r~c~r~ ~h~w~n~ ~h~r~ ~ 1~ ~e~ ~r~ ~e~i~n~d. Pro .1e ot Board 
b. Do the foremen keep time reports on crews t o supplement this record? • • YeS 

20 . Is the filing system adequate? • • • • • • • . . • • • • • • • • • • • Very P.OOd. 
21. I a correspondence answered promptly e nd filed currently? • • • • • • • • • YeS 
22 . Check the mandat ory reports for gener al compliance " i th Instructions • • . Very good • 
23. J.re amendments to CCC handbook, safety manuals etc ., received and posted currently? Check. -----,!Yi;:e=S:__ __ 
24 . Do all for.men end fec!lltet!ng personnel rea! and Initial 1mnortant ccc , educational Yes 

end saroty circulars and CCC handbook uend:nenta? ••••••••..•••••.•.••• - --==:.._ __ 
?.!> . Comment on eny pertinent features not eoYered above . 

Re:nerks: 

2 . a . Uue to et weather 50 man days on pipe line, 
63 ~an days on Hoad 331, end 9 men days on salvaging 
Little Baldy telephone line . 

3, Blister Hust work only. ~xcept as noted under 2. 

6 . Ranger 
Simpson 
Haynes 
Guernsey 
Nelson 

14 
3 
2 
1 
3 

inspections , 
" 
" " 
" 

12. All toremen are setistootory, The oese ot aubforeman 
James Noe we s discussed with Ranger Pup hal and Superintendent 
Valentine . Noe has turned out good work on blister rust . nis 
tirst block checked out two teet ot live stem to the acre which 
is very good considering that it 1s 1n the Uranus drainage . 
His orew was inspected on August 29th. The enrollees were well 
organized end doing good work. Be has on assistant leader , 
It is believed that he oould successfully supervize a larger 
crew especially it ho were given another r a ted enrollee . Noe 
takes his job very seriously and he follows Forest and ceo policies 
clo9r ly . He is teaching a powder class at present . While he does
n't co~nere with Hatterson, Jacobson nnd Wilbur, ho are rated 
above average as.toremen, I believe that his ork compares very 
r s vorsbly 1 th the t·ore en ot this camp . His services on rood end 
other work has been satisfactory. 

Twice in the past three years, he has had ; llnese which 
might have so~e bearing on ~alentine hesitating to reco end h~ 
tor promotion. 
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B. QUALITY 07 WORK .ACCOMPLISHED CCC Inspection 
1 • .t.re the Superintendent and toromen turniehed with comprehenoive apeciticetione tor all joba ""eS Hated on the llaatar Plan or Work in time to study them thoroughly before joba are atartad? --~L~' __:,. __ _ 2.a. .t.re apeoitioat1ona and instructions !118de na1lable to foramen, skilled work era , leadore YeS 

and a~aietant leadore tor Jobs to whio h they are assigned?. • • • • • • • • • • 

Yes b. Do they a tudy them? . . . . . . . . . . . . . . . . . . . . 
Yes o . Do thor fully under a tand them?. . . . . . . . . . . . . . . 

~.a. Ia there proper adherence to etandarda and specifications?. Yes 
b. It there are any deTiationa, what are thay and upon what jobe? .............. =---=!T..:.;:0;.!0=8:.......,=--"· Doea the Superintendent use an adequate reminder l1at tor each job under his aupenision toveS See· RemarkS check the qual1 tr and quantity of the work periodicallr?. . . . . ......... . .. · =-: .L' ::..=:...ta,;::=...::.._::_:= 

5, 11hat change a in plans, location a or speciticetions, if any, do you bali eve adYiaabla Uone and upon what jobs? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . __ _:':.:.::·l :.=:=,_ __ 

&. What steps have tha Supervisor and Ranger taken to impress the Sup or intendent end foreman wi th their responsibil1 ty for the training of workers? (Co into this in detail with aach 
Superintendent and w1 th Supervisor or Ranger, it contacted. ) . • • • • • • • • • • • • •• 

7. Is importance or training i n uae ot common tools recognized?. • • • • • • • . • • • . • 
e.a. Based on your own observations, wbtob crewe do you believe show evidence ot improper training? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • • • • • • 

b. L1et t he 'tfO&Icest foremen in this respect and cite examples for improvement •• • • •• 9,a. Are there sufficient skilled workers, including skilled enrollaea, to insure proper aooompl1sbment of the planned work? . . . . . . . . . . . . . . . . . . . . . o • • • 

b. It not, how meny of what skills ara lacking end for what joba? ........ .. . . 
10. Do the foreman use any systematic plans ahead and 'have their work organized oo that all 

phases are handled in an efficient manner? • • •.•••.•...•... • .••. . • ll.a. Do foreman hoYe a standard of accomplishment set up as an objactiTe tor 1<ork done by enrollees? . . . .. .. o ••• •• • • •••••• 

b. Do they attempt to maintain t hi s standard? • . ••• 

12 . Comment 09 any pertinent features not covered above. 

Remer lcs: .. 

!>ee Remarke 
Yes 
None 

Yes/3ee Remarks 

Yea 
Plena & Job Sheets. 

Yes 

2 . o. Assistant Leader L . Newsome of Noe's crew was intervie ed 
on job end found to be extra well t rained end had a very good 
understanding or ell phases of the work. Sup't . Valentine says 
that all leaders end assistant leaders are ell as ell trained 
and understand the 1netruct1ona equally ~~11. 

4. Superintendent has special list tor blister rust. Each 
foreman keeps record of work. 

6. By written and verbal instructions . 

9 . 8 . Wil l soon need stone mason et Park. 

12 . Blister Rust areas worked from this c amp have all been 
very difficult. 
from broken 
do1ng sood 

Bushes are well pulled . Lots of bushes come 
crowns. 
ork . 

¥oremen ond leaders all are interested in 

• 



C, Q.U.ANTITY 01' WORK ~ COIIP.IJIED TO !UN- POWER AVAILABLE 
CCC Inapeotion 

1. Average enrollment during past 30 daya •••••• 196 
2. Average number released to Superintendent •••• 160 
3, Into how many working groups was thia turnout divided?. 6 
4.a. When did full company arrive? • • • . . .. J~ey 25 , 1935 

b . When did last replacements arrive?. • . . . . . . . . • .Date J'uly 13, 1938 

s.a. 
Number :-:---:5::....::::8:__,..--.,

List any jobs on which the output tor the last 30 daye impresses you as being too low •• :;)ee Hem8rkS 
b. In your j udgment, what are the r easons tor l ow output?. • • • • • • • • • • • • • • • • 

e.a. Are there any jobs o_n which the enrollees do no t spend the required number of hours on 
the job? (Seven hours les e actual transportation time allowance of not to exceed one 
hour - minimum 6 hours .) . • • • • • • • • • • • • • • • • • • • •• • ••••• 

b. If l ess th en the required number of hours is being put in on any job, are the 
reasons tully justifiable due to exceptional circumstances? Discuss tully 
giving the reasons, the number or men i nvolved end how soon the situation 
will be corrected • • • • • • • • 

7. How many spike camps are out? ••••••• ••. •••••• 

e. Bow many enrollees in aucb camps? • . • • . • • • • . • • . • 

9.a. Could the nuober or spike camps be increased to advantage?. 

b . On what jobs? • • • • • • • • • • • • • • • • • • , • • • • 

10. If there a r e spike camps out of this camp, use "Spiks Camp Inspection• sheet, 

11. Comment on any pertinent features not covered above . 

Remarks: 

. See Hemarks 

tt tt 

One 
22 
No 

5 . a . The total blister rust area worked will not be as large 
as that set up in the work plan. The brush end reproduction ere 
so dense that it is almost impossible to eradicate all the ribes 
the. first working . The long walk· retards the amount accomplished. 
The output the past 30 days appears to be bet ter then the first 
pert of the season. 

6 . a. Three crews working in Uranus creek drainage . This is 
e difficult walk or from two to three miles which makes it im
possible to get s1x full hours on the job . About 60~ of the 
ti 1e io spent on job . If this work passes the Checker, these 
crews will be moved to Shoshone ~ange between ~ig ureek end the 
Coeur d'Alene River where it will be pos sible to haul the men 
to the work project . 
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ceo IlllJpaotlOD 
0.10. F- 132 • SPIKI! CAlli' INSPECTION 

Big Creek tullon 
CaJap ---;r-;,:-=,.---,.not"-'1"7n'1' Spl.ll:e CaJap ---.:::-.~;:---r---:-:--
Data J UC: a 26 ,103Q1me o.rrind 9 : 30 A • • 

--~~~~~~---

:tnapeoted by 0 .s . Heyne s - I . C. 'Puphel

G .a. V a lentine. Time departed 

Nama ot Army ott1oer in charge ----------------------------------

Nama ot Technical Sanica tare11811 in charge __ A_ l..;_b___;e;._;rt;o;...;:.....;H;..;....:a...;r::.....;t::..e.=:...=r::....::s :..::o:..;n=----------------

Campground shelter No . 1 , wading 

pool, landscaping, ~nd nine line. 

Lis t the projects i nspected ~hoshone Perk. 

o.. PERSONNEL 

b. 

c . 

NII!Dbor ot enrollees assigned _____ ...:2=-::2~---,...---,=---:::--------:::----:-------------
L1a t Tachni cal Servi co tore~~:en assigned _ _ • ·..::.l=.b:::...::e:..::r::....::.t:..,._;H=:a::.f=-.;t::..e:::...::r:..:s=o:..::n~,___;S=-.:or:.... • ..___,F,_o>U!r:...;e"""""lll~...,n,...· ... __:A.:.r ........ t ... t .... _,.u_r 

Jacobson Sr , Fore ~n . 
!lumber ot enrollees .. aaigned to camp overhead ___ ...;2=..o;.._ ____________________ _ 
~rela ot~n ___ b~·~x~c~e~l~l~e~n~t~---------------------------------------------------
~ollaea aiok _~r~o::..n~e~~-~------------------------------
Camp discipline 3xoellent 

ME&S A~~ FOOD STORAGE 

Mo88 hall Super~ or 

Floor a ~xoellent 
Diahea Superior 

Tables Su~erior 
Cooler .txcellent 

CIXP SANITATION 

(11 Are beds aired once a weak? . 

(21 Ia there a first aid kit available? . 

(sJ Latrine• ""xcellent 

Bathhouae __ ___;;)!;~' _-r...:C:...;e::;..l=l::..;:e;..:tl=-:::t '---------

Cooking utena1la --...,.~:-' X_ C_ e......,.l ,..l ___ e_n___,t,.---------

Garbaga reck ----,.-;).,··..:x.:;...:.c ..:e...;l;::-wl;;..e......:...n;,..t::;._ __ , ___ ___ 

Maea: quality __ ___,s .... u..:.....o.p_e_ r ....;i ....... o _r _______ __ 

quenu ty ____ ...,s:;;;~..:u::..~p._e..::...;;r__,iro=r-:------------
claanl1nau ot KP ' a _ E__.;;x.....;;c_e_l_ l _e_ n....;;...t;__ _____ ___ 

Yes, Saturday 

Yea . . . .. ... · --------
~:~~~~···-="o.n::'11M't'='o.t..,l"'c'::"n--:S::-u.:::.o;p;,..e;;..;;r:...1T-'o:...r;;:..... _ ___ _ __ _ 
and policing ot camp _ s _u.;;.;;.oo._e..;_..;_r _ i;;_,;o;_r;;;_ _______ _ 

d, !'IRE PRECAUTIONS IN CAMP 

send barrel __ .....;A:;..;....;:t~r.'"'.""a:...::s=-,.h:::=-:o:-u=se=-------- Water barrel 2 and 4 buckets at each barrel. 

r1ra extingui abara _ _ _ _ O_n_e _______ _ 
a, ~UALITY 01 ORGANlZATI ON 

1) Do the foremen hAve syst emati c pl ans ahead and have their work organized eo that all 
phases era handled in an officiant manner? • •• , • • • • • ••••• , ••. , . , 

(21 Are adequate apaciticationa and 1natruotiona ~de available to apika camp foramen , 
skilled workers, e tc . , for the jobs t o which they are aaaigned? • •• , ••. , . , . 

(3 I Are a pike oemp f oreman turni ehad w1 th important oiroulo.ra , aatety materiel , educa-
tional mater 1al , etc, ? • • • • • • • • • • • • • • , • , • • • • , • • • . • • • • • 

(41 Are all i nstruct ions t o spike camp foramen rro~toraatry peraonnel r outed t hrough t ho 
Camp Superintendent• a ottlce? . • • . • • . • . • . . • • • • • • • • • . • . • . . .. 

(~I Do the a pike camp foremen keep adequate t1~ recorda showing where men are aaaigned 
each day? •• , •. , •....•.• , • , , , , , • , •••••• ••• • • •• , , • 

( 6 1 Does the f oreman In chergo ot this spike camp furnish tho main camp wi th eatiataotory 
i nformation to be used tor main camp recorda and reports ? ..• , • , • , , •••• , , 

t, CARE OF TOOLS AND EQUIW.WT 

(1) Are tools properly stored? 

! ~~ Are they in good oondi tion for use? • • , •• , •••••••• • • , • , • 
~ Are all trucks in usa 1nspeotad daily by competent mechanic or personnel? (cbe~k· 

at least one truck. I ...... , . , .. . , ..... , . , ..... . 

8• FIRE CONTROL PRKPAREDNESS 

Chock agains t Section I ot tho main r eport . 

1. Tee 
2. Yes 

3 . Yes 

4 . Yes 
5 . Yes 

6 . Yea 
7. One 15 man baokpa ok 

" " " loose tool 

e. 
9 . 

10. 
11 . 

Yes 
a . Yea 
b . Yee 

c. Yes 
d . Yea 

e . Yes 

Yes 

Yes 

Yes 

Yes 

Yea 

Yes 
Yes 

Yes 

Yea 

Yes 

---=Y=e,_s___,C~-220 

(Over) 

.I 



12. Yes 
13. Yes 
14. Two ootual fires and one dey speo1r.1 tr inins . 
15. a . NO 

b . Yes 

.. 

16. Yea, smoke only et rest periods , \'·hioh are onoe in forenoon 
and once in afternoon. 

17. No tractors at present . 



C,lO, SPID CAKP INSPEC'1'ION (Continued) 

h, SJ.liTl'Y 

(1) 

(2) 
(~) 

Are aat ety meet ings being he ld? • • •••• • • 

j,l'e enrollees abiding by safety ragulationa? • • • . . •.. . •.•••••. 
Do the epike oamp roremen haTe a reminder 11at and aake a weekly i nspection or the 
camp tor aatety, tire preTention, aan1tat1on , oto . ? . •••.•••. . ...• 

i, INS'1'RUC'1'ION AND l!DUCA'1' I ON 

(1) I a systematic t raining being giTen on tho job? • 

(2) Is the above training being planned beforehand? , 

(3) Is •orr tho job" instruction be ing given to supplement the training given •on the job"?, 

(4) orr- tho- job Instructi on: 

CCC Inepeotion 

Yes 
Yes 

Yes 
Yes 
Yes 

Number or groupe -----~6~-------
Numbor or instructors -----=~~----------------

Attendance _____ 2_~------...... -------
Aro groups meeting regularly? _ ________ ,;..2:._ ______________ _ 

J, Check the spike camp againot queat1ono i n main report and c0111111ent on any pertinent reaturea not covered above. 

Remarks; 



CCC Inspection 
D. USE .IND CARE 01' TOOUl AND liQ.OIPMENT 

1. How many or the following machinee cn ti; ,)2f? 
storage. Truoks 1-112 tou 5-l 1n stonicP-~p: -...,.--:.O..::n.::..e:;__-,--...,...

Bulldozm l pert time Tractors 1 in storape 
Jackhllllllllera _ _.:l~J.:::O:..:Ill::8=----- Shovel• _ ___..:.N..:...O=-=D8==------

Dump•l-two in 
C0111preaeora _N...:.....:O;..D.!T-8-- ..,....---,.-=
Gradera One in store e. 

2. What additional trucks and machines, it any, could be used to advantage and Where?. 

s . Haa Superintendent tried to obtain more equipment, and with What reeulte? 

4.a . Are any machines out or co!D1aaion? • 

None -No 

--

at present. 

b. It ao, tor bow long and tor what cause? 

5.a. How much or the time loot waa preventable?. 

b. How might it have been prevented? •• 

&.a. Are there any idle trucks or uobinee at tbia eamp? 

b. Llat number , type 1 and oauae of 1dleneaa • •. 

See 'I 
c. He.a idle machinery been reported to Supervisor? 

7 .a. Is rull uae being made or all trucks? • • • • • • • • •••••• 
b. Do they double ahitt where poaaible, haul capacity loads, make unnecesaary trips? 

{ D1acuoa in detail.). 

e.a. Are bulldozers double abitted?. 

b. It not, why? •• 

9. a. Are Jackhllll!lllers double ab1tted? 

" A 

Yes 
Yes 

b. It not, why? •• 

in use. 
" ft " ---="~----~"~--~" 

lO.a. Are grading unite doUble ahitted? 

b. It not, why?. 

11. Are enrollees being used to tullaat extent r eaaible on bulldozers and tractors? 

12. a . Ia the camp's eupply or tools adequate to accomplish the Joba oat up? 

b. Ie there any ourpiue? • 

13. Are toole properly conditioned tor uoe? 

14. a. Are there adequate shop racilitieo tor abarpening, fitting and repairing all tools? 

b. It not , what io lacking?. • • • • • • • • • • • • • • • • • • • • 

15. Are the men sharpening and repairing t oole competently inetruoted?. 

l&. Are broken tools or equipment promptl y repaired or grouped tor oondemning?. 

17. Are all t ools marked with standard stamp? • • •••••••• 
l e.a. Doee the Superintendent have a t ool clerk ror checking tools in and ont to 

roremen and enrollees? •••• 

b . Ia the 17atem used adequate? • ••• 

Yes -Yes 
Yes 

Yes 
Yes 
Yea 
Yes 
Yes 

19. Are tools, equipment and meteriala gathered 1n rrom the work proJects and properly atored?. -:~;:.8=8=------------
20. Are crew• tully equipped with neceseary tools and materials?. Yes 
21 . It material or equipment delays occurred , what caused them? • None 
22. a. Have all truck drivers passed t he required examination and have they permits? YeS 

b. Are epeed and driving ruleo {l'orm &07) posted 1n truck cabs?. Yes 
c . Apy evidence or violation ot these rules? }f() 

· 23.a. Are servicing tao1lities adequate?. . • YeS 
b. Is oamp supplied with a msohanio•s t ool kit adequate tor proper maintenance or trucks?. Y~EJ 
c. Is oamp equipped with greeae racka? • • • • • • • • • . • • • • • • • • • YeS 
d. Is there a surricient supply or light bulbs , ruses, bolts, etc., in oamp ror veS 

proper maintenance? • • . • • • • . • . • • • • • • • • • • • • • • ~' 

e . Is a sati sfactory check kept on gasoline and oil iaaued? {l'ormo &4.3 and 644.). YeS 
24. Does Superint endent require drivers to service and maintain trucks in accordence with 

booklet •o-ccc- ER- Equipment, Truck Maintenance-camp Superintendent's Reeponsi bility•? 
Check at l east two trucks and report your findings in detail. • • • • • •• Yes,See Remarks 

· tea, Fore!2n 
Yes 

25. Are ell trucks in use Inspected daily by competent mechanic or per sonnel? • 
2&. Doao Superintendent reel that the mechanical services assigned to thie camp are 

sufficient to keep the trucks and machinery in proper oondit!on? •••.•• 

24. 1Tucka cheoko4 lt 
clearance light globes 

ton stake 
broken. 

C-229, 0·168, c-552 reer · 



D. USE AND CARE 07 TOOLS AND !!9,UIFMENT (Continued) 

27,a, u• blasting maob1Dea 1D uae on all projeoto ue1Dg powder?. 

b. J.re blaat1ng maobinea tea ted per1od1oall)'?. .. Are galYanometera uaed tor teating eleotr1o oape? 

d. Are tbere qualified men in obarga ot eaob blasting operation? 

e. HaYe blaster and storage magazine men passed tbe blaster•a examination? 

t, Ia the transportation ot exploaiYee done in compliance witb regulations?. 

g. Are primers made up in accordance w1tb 1natruot1ona? • .•••.• 

b. Are tbe permanent and job explooiTea magazines in compliance wttb regulations?. 

i. Ia a current record ~ept ot all powder and oapa iaaued? 

j. Ia Form 113-R-l .maintaiDad in truck oaba? , • , 

k. Are definite warning signals posted on tbe bulletin boards? 

28. Comment on any pertinent teaturea not oo~ered above. 

Hemarka: 

CCC Inapeotion 

None ----Yes, When ht~uled 
Yes,t·hen used. 
Yes 
Yes, ·~hen used. 
Yes 
Yes 



•• 

CCC Inepect1cn 
I!. J'IRI! PREPAREDNESS 

Note tor Inepectore: It will be optional with the Inepeotor, by concurrence o r the Supervisor , whe ther and to what 
degree tire preparedness wi l l b e inspected outs ide the peri od from June 1 to September 10. In general , remedial 
action will be through the Camp Superintendent and the r esponsible officer or ~e work agency involved. 

1. Baa a specifi c fire plan been made f or this camp? • • • • • • • • • • • • • • • • . • • • • 

2. Ie the plan in operati on and well understood by Camp Superintendent and Company Commander? . 
3. Is there a definite understanding by ~e Camp Superi ntendent as to whose orders be is 

subject for fire assignments : 

a. On the home J'oreet? 

b. On the local ranger district? 

c. On other Foresta? • • • • • • • • • • • • • • • • • • • • • • • • 
4. Have posit ive arrangements been made tor tire calls day or n igh t, and tor communication by 

phone , radio, or speedy messenger service with crews on the Job during dangerous weather? 
5. Are flyi.ng-squadrons bunked so as to answer a ni~ht call with least disturbance t o the 

o ther enrollees?. . . . . . . . . .. ..... . 

&.a. Have the 15- man and 50- man f lying squudrons been organi7ad es required? • 

b. If not, what action will be taken to accomplish the job? •.• 

7. 

Tes 
Yes 

Yes 
Yea 
Yes 
Yes 
Yes 
Yes 

Li st the stand- by fire equipment on hand: 1 at &pike ·ca'mp .. 
1 to HI-man backpack unital at 1 - 132/ Standard 25-man units 1 available et Pack Station 
Supplemental 25- man units -------'---- Standard 50- man units ------------------ t mile 
Power pumps ------------::---;;;:-::;;;---- Hose, f eet 8W8 Y e 
Special tool units , number of men 3-15 '!16 n Standard bo-x-ed_r_a_t-io_n_s_,-no-.-m-a-n--d-~-y-s-;3~r-~oor--:']1=-:6::-::n:----;2..,--:lllda Y S e 

a. 
Specjal travel lunches, no. ratione ]. .. :5() Other 
Does Camp Superintendent understand procedure I n t he use a~n%d-r~e~p~l~a~c~e~m~e~n~t~o7f~st~a~na~e~r~ar-----------~1[~~~fl=--------
equipment and rations? (See Fire Control Handbook, Topic 5216 . ) •• ••• 

Yes 9 .a. 

b. 

o. 

d. .. 
l O.a . 

Are fire equipment and supplies in first-class condition? 

Are they c onveniently arranged t or speedy get-away? 

Are they protected from weather? ••. 

Are they stor ed in a cool, dry place? 

Are they protected from danger of theft and miscellaneous uee? . . . . . . ...• 
If the anawe~ to any or these questions is negative, state whet action was taken to oor
rect the situation. 
Are transportation facilities adequate to transport all designated fire crews end 
equipment? •...••..• .• •.•••• •. ••.••..•..•• 

Yes 
Yes 
Yea 
Yes 

.Can move 150 men . 
b. Are trucks serviced and kept in r eadiness to go , day or ni~ht?. . • . • • Y~~ 

11. Are the fire crews equipped wl th good shoes >'1 th hob- nails? If not , repo~t to y V"'e_r_y __ ""OOd • 
Supervisor ot once. • • . . • • • . • • • • . . • . . . . • • . • • • • • • • • • 6 8 I ,., 

12 . Is an adequute supply of commissary mainteined by the Army in readiness for imn:ediste dis - YeS 
patch durinp: fire season? If not , see what steps have bee n taken to correct the situat ion. 

13.a. Give roting of Superintendent, foremen and facilitating personnel as indicated on their ----~------------
identification cards .... • .••••• ......••. 

b . Indicate any foremen w1 thout fire experience or training . . None 
14 . St et<· what tiro trllining hes been planned or carried out this yeor. (Include t raining 

tor bot!1 overhead and enrollees . ) . . . , . . . . . . . . . . .All 1 day. 75~ have 
15 . &. How mony enrollePs heve been d.es1p]leted and trained or will be trained es 

lookou t-r irerr.en? . . . . . . . . . . . . . . . . . . Two been on 
b . Has thE" Comrony Co~ander arreed to the assi c,'L"!:Pnt of su ch enrollees on 

detached service? .. . ... o o o ••• o •• o o •• •• • ••• • o Yes going f~ 
16. Have the enrolloes been instructed in rroper smoking hb.bits ? (Safe places to smoke ; menno 

or puttinr out burning t obacco , matches, etc. Are there any special pr ecaution rules in :Jee Remarks 
the cnmr or on the job?) •...•..•..•..• ••. ••..•• •••.•.•• • .. 

17. 

18. 

JJ'e sperk tirresters installed on all tractor equipment? 

Comment on any pertinent features not covered above. 

Re marks : 

13. a . 1. Velent1ne ~eotor Bose; Line Foramen 
2 . Hatter son urew Foreman 
3 . Jacobson - " " 
"· Wilbur Scout, Crew Foreman 
5 . Patton Crew Joreman 
6 . Leitch - " " 
7. Burob - " " e. Arnold " " 
9 . Noe " " 

10 . :right Camp Boss; Crew Foremen 

16 . Yes, Sup~rvieed smoking on designated spots. 

Yes -----



.,.-

F. COORDIN.t.TIOK WITH .AIUff 

l.a, Ia oaap oonetruotion ooaplete4? • 

b. It not. what rema1na to be done?. 

o, llhan ie it expeoted to be completed?, 

4. How 111&117 elll'olleea are engaged in oaap oonetruoUon?, 

e , How 188n7 enrollees are engaged in oaap maintenance? , • • •• , • • • • 
S,a, It Army overhead, aaide troa eonatruotion toroea, ooneiate O't more than the 

apprond number, list tha ueea to 11bioh the surplus is being put. • • • , 
b, What aotion hae been taken to reduoe the foroe to the approTed number, unleee 

extra a baye been 81)pt'oTe4?. , • • • • • • • , • , • • • • • • • • • , , • , , 

3, .Are Forest emplo7eee .and .t.rm7 cooperating effeotiTel:r?. , , , •• , , • , • , , 
• · .t.re all matters inTolving cooperation between the Teohnioal Agenoy and the Company 

Commander taken up through the ProJeot SUperintendent? • • , 

~. Does Commander awitoh men without consulting tho Superintendent?, 

e. Is meee eatietaotor7 ae to qualit7 snd quantity?, , •••• 

7, Do Forest SerTioe emplo7ees pa7 their aeea billa promptl7?. 

8, .t.re arrangements tor lunches and extra shift meals aatistaotor:r? •••••• 
Q, Ie oamp discipline suoh as to strengthen the disciplinary measures required on the 

Job b7 the work agano:r? • • , • • , • , , , , , • , • , • , 

lO,a, What percentage of the men are interested in their work? •• 

b, If the percentage is low, what is the reason? • • , , • • • • • • • • • • • 
11, Ie eeleotion and use of leader end eeeietent leader positions satisfactory to 

both agencies? •••• , ••• , , , •• , ••••••••••• , , • , •• , 
12, .t.ro housing teo1li ties tor work ageno7 emplo7eee commensurate with those 

oooupied b7 .t.rmy !DOn ot comparable rank?. • • • • • • • • • • • • • • • • • . • • • • • 
13, .t.re Teohniosl service personnel oonaidereta of .t.rm7 responsibilities in @PVerning 

enrollees? (Yor instance, in such matters as loaning care, guns, etc., to enrollees . ). 
1•.a • .t.re work ageno7 quarters neat, olean and orderl7? (Check tor cleanliness of beds, 

floors, washbowls, latrines, etc, Dieouea tbe findings,) •••• 

b, .Are the Forestry emplo7ees neat in appearance?. • • • ••• , 
l~.e. Does the Company Commander sign a requisition for use of Forestry trucks on 

recreational trips? •• , • • • • • • . • •••• 

b. Are the trips in harmon)' with tb e pol1o7? • • • • • , • • • • • 
o, Are enrollees returned to oemp within a time limit so ae not to interfere with their 

work the following day? , , • , , • • . • • 

16, Comment on any pertinent features not oo•erod abo'f8 . 

Remarks: 

CCC InepeoUon 

See Hemnr ks 

October 15, 1938 . 
:n:o:n:e::::::::a=t==p=r f:" sent . 
¥'Tone 
l J mbulance driver . 
Has been ep..:>roved. 
Yes. Excellent . 
Yes 
No 
Yes 
Yes 
Yes 
Yes 

Yes 
Yes 
Yes 
Very eood. 
" " Yes 

Yes 
Yes 

1 . e . v,ater system ond woodshed to be constructed . 

15. All recreational trips to town ore on Saturdays . 



G. EDUCATIONAL PROCRAM 
CCC Inspection 

1. Does aamp have an educational adviser?. Yes 
2 . How many enrolle es are taking courses?. A.J-1 195 enrollees 
:3.a. Does a camp eduaational ooD>I!i t<ee :...,ction? .88 

b. Does it bold regular meetings?. • l 8S 
a. Does the Superintendent or his representative tunction constructively on the committee? l~EJ 
d. Are the minutes of meeUn!!S forwarded to the Regional Ortice currently? To bupcrv.:. sor. s 

•·•· ~·systematic training being given on tbe Job?. --yOS Office . 
b . Is 1t planned beforehand? • • • • • • YeS 

5.a. Are there any courses being carried on outside regular work hours?. ltOS 
b. Are courses tied to or correlated with project work?. Yes 

6.a. Do all foremen participate in training on the Job?. Yes 
b . orr the Job?. • • • • • • • 1tes 

7. Is there a training auistant appointed?. Yes 
a. Doeo the Superintendent or training assistant hold regular meetings or technical personnel? --~1(,~8~8~--------

... . . . .. .. ........ -~=e.=.s __ __ 9. Are training records being kept? • •• 

10. Comment on any pertinent reatures not mentioned above . 

Remarks: 

6. a. 
class 

All foremen teach one class per week 
per week on job training. 

in addition to one 



r 

H. S.&nTT PROGIWI 

1. Baa a aatotr oommittee bean established?. 

2. Does the oo..,.1ttee han •eekl7 mnt1J18a?. 

3. Do all the teohnical personnel attend theee meetil>ge? 

•.a. Has the aupervisorr personnel taken tirst aid oourses?. 

b. Check to see it the oarda are void. 

5.a. Rae a technical satetr advisory committee bean set up? . 

b. Does it investi gate eaoh accident occurring under technical supervisi on? ••••••• 
&. Rae a oatety assistant been selected and approved by the camp safety committee and is he 

giving proper attention to his duties? • •• • •••••••••••• ••••• •• •• • 
7. Is transportation ot enrollees in stake-trucks, dump-trucks and pickups handled in 

accordance with satetr regulations? ••••••••••••••••••••••••• •• 

e. Are opacified standard goggles provided and worn in accordance with satety regulations?. 

9. Are all the technical personnel turnishad with oataty regulations booklets? •••• 

10. Are tirst aid kits available on proJect work? ••••••••••••••• • •• • 
ll.a. Are all chimneys snd stove pipes on Forestry buildings screened or provided wi t h 

spark arresters?. . . . . . . • . ....••. . •.. 

b. Are adequate tire extinguishers available in Forestry buildil>gs?. 

o. Are stoves sate distances trom walls? 

d. Are ston pipes riveted at Joints? •• 

a . Check tor uta collars snd root Jacka • • • • • • • •••••• 
t. Reo a tire marshall been designated and is he giving proper attention to his 

dutiee? (See Fire Control Handbook.) • • .••••••••• • 

12. Check the electrical wiring in the technical buildings. • • • • • • • • . 
13. Check for compliance w1 th tire prevention suggestions and mandatory r egulations of 

the eatety r egulations at any garages and gao and oil storage buildings . Col!llllent • 
14. Check equipment , machinery end work habits in garages and on Jobs tor any potential 

hazards t hat might exist. Comment . • • • • • • • ••••••.••••. • 

15 . Comment on any pertinent features not mentioned above. 

Remarks: 

CCC IDapaotioJ> 

Yes 
Yes 
Yes 
Yes 

. Yes, See Remarks 
Yes 
Yes 

. Yes . Patton 
Yes 

See Remarks 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Tee O.K. 

.Valentine & Pat ton 
v . K, 
0 . Y. . 

. None tound, 

4. b, Harry Arnol~ hts taken course and passed although he has 
not received hie cord yet. 

a. No standard oggle s on hand . 

15. There he s been no lost time aoo10ents 
days worked November . A total ot 24,522 men 

in this 
1thout 

camp 
lost 

s nee 
time . 
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1....ou .. r a'.\t.•n<! Nationl\1 fc, ,esl 

COEUR D'ALhNE. IDAHv 

SEP 3 0 1938 
REC E I VE D 

T GEOT\GZ \'lRIGH'T' DIE.'I' rn:~T CtX: 
..'!AMP I~SPECTION ' \'f:?1J:1T 

Fm:·m .F'G?J'- 1 - 101 
( RcViHed 5-7-38) 

e.cl ·:;or..diti on _ _ l•tlet_..Jir)-___ Sig::.m~...-, ____ Da.tc a6 BetMe)tr 1!31 

OFFICERS : 
1. c . o._Unt. .. ~-
2· Jr . Officer __ U•tlt• .kt.A _______ _ 
3· Jr . Offi0er 
4. ~amp S :.tr ge oi1__ Oa»\• ,._.. 
5· Eduoati~"il3.1 Ad\·ist.r _ ... _!IU--~ 
6. 
1· 

B. EN!10LLEBS : ---- ·-l . Tut~.l Strol1e;th_12J_ __ 
2 . Ch.-·t1rh<:H' .d U _____ _ 
3. Pro j r.ot__M • D D/S ___ __L 
4• Ca'llp Pro j<1Ct al 
5. Wovd Detail 1 
6. Sick Qtrti . t_S ick Hospita.l__...0"----
7 . A'.':OL 0 AlJifL_ 0 

Co 1.. S?IKE CAMP : (No. )_ ODe LrJcation _ _ _ _..11• _ _ _ 
2· No. Men =a Foremtm in oharge __ l!!....~'-- ------------ 
?·· Laat v- i r; i t o f c. o .. _~.._ Camp sur.:re on t4lt/Jt E. A. -..---.~---

D. PHYS!_~AL EQ.UIPMF..'NT }l'!D SANI 'l'.ATION: 
1. Latrin e (Typo ) ••• • •• .• •. . . • ..!.__Pl .. '- S•U.~~---~-- •h (6). 

4a Barraoks •••.•••.. . -: :·: ·:·: :-;:-· •• - ~lliD~-- --~-~---·==-=-==-==-~------------
5·· Me7~-liai 1. :-:-:-::::-:~-:--:--: .-·:--:·::~:-iiiiuiit;--- -~=-==-==-·--:=-==--== 
6. Ki toher1 •.•..•.• ·::.--::-:-::-.-::-.. lattlleak==- --~-----·-·-·---· · ·-· -· ·· · -·- ·- ---·-

---·--------···-·- --· ---------------7o Ioe Bcx ••••••••••.•• . •.••••• ~Jr. JlJ•~ 

8 • Ro-vt ce llar •••••.•.•.....•• : •&U.t;.t«1'-- -·-_-_---=--===-·--------------
9 · Garbage Disp<-t.al ••••••••• ::-:~-~-----------------

---------

15. Admi nistr ation -B-u ll_d_:i_-n-g •••• • __ _.:,1:1'--M--'--Uiot;------------· -- ·--- ------- --- ----·------

17, For estr y Q'lartors . • • • • • .. . • • 1.,.r1-.--.---------·--_ .-~ _ ----------

J8 o Fire Eq.;, J.pmcnt ••••• :-:::·:-:::-. _ _ hiltfiii~--- - .. - ------- --- -==·-== 
Hca.ters ... • • • • • • • • • • • • • • • • • • SaU.f~~ fleatW lor tltlhM ... ~~--
... ,,,. ·~r.!~ -.11.~1 ttr• ..... ~! _ ___ _ 

~o .. Ge ner ator Ho~so ••••••••.•••• 8at._f .. ~·--------- - - ------
21. Fuel ... . .. ..... .. . .......... 8atutae~.!ll ------------------- ---

- -------------------- -
23 . S 0reorts .. •.. ... :-;-::.- .- -:;--:-:-;-;·. S•'lt'P~~--------

------------=~ ·-"r':r--:--~--------------- - -- - - --
21} . C.(;;v r~l S c.:a i ta.tion.......... ....,,.. • .S.•• 

------- ---- ·---------



.,.. 

E. MESS : 
1 . Food aU.r.~ _ _ ?ur;.lity SaU•tiii~-·-Vari cty SaU.t•Urr• ___ _ 
2 . Ki tchen Pers'-'m10l . • • • • 8atlafM..., plu. 
3· Store Rocm • . • • •••• • •• ·~1:..-_ _ _ 
4· Records •••••••• ~ . ..... lx•lJe'• ---------- ---- - - -----·--·-·---
5· Tabl cvm.r e ....... • • • • • • IXM11ao'• ______ _ __ _ 
6. Cocki ng Equi pmen t •• •• • Sat:Jat~lu.___ ---·--- ------- - - --- - -
7• 

F. EDUCATI OUAL : ....... Mll4e oen-e.,... .... ........ 
1 . No . Courses 1 Np,l,r / No . Enroll ed.~ ____ _ No . Instructcrs_~·~·~·~··~·~-~-
2. Off i cers t r:)o.chi n g obss T••• 
3 .. Mago.z i n<.:s _ _ S&tiatu_,.. ______ Libr r:.ry_~- ~a~_rM-u_;.=_- __________ =--= 
h .. ~kcroatiC'nu.J :t;quipmvnt ~-· ·- -------

G~ SUPPLIES : 
lo Condit i on r oc ' d Satiaf .. ~· Reo 1 d Pug~ t••• Comments .... 

-~~---------

H. FIRE OR EHERGENC IES : --~·-=-·::::•.=...•~------- ·--------- ------ -
.~", C0\1MENTS BY TECHNI CAL SERVICE : . ... 

J . PERSONNEL : 
L Di sciplin 

K., R~OR.DS : 
1 ~ Co . Fund ....... . ----- --
2" Cump Exchc.r!ge Fund ·--· 
), Mail Roi:;istc r Satlihi'toip. _ _ _ 
4o Mor ni:ng R<-3port_ Sa'ilf .. tlrf• __ 
5o S ick Report Sttll~~------
6~ Fo~d Handlors _ _ ~-~~~-
7 .. Monthl y Sv.ni tation 8aU.t•tol7'• 
8 " Re g i stered Mo.il_ &atSI~~----·---
9. Dut y Ro stE: r Sat&tf•torr=---=-•---

Lo REMARKS : 

10 . Work Report 8'-tllr..-~ __ _ 
11 . c~·mp Sur geon' :-: InS t)Oct i un .... -u.t. 
12 . Cl uthi i1t; Hccords Sa'dlt•'-7• ---~= 
13 . C&E Records Sailit..-,. 
14. Form 469 (OlJ 36) Satill•~· 
15. Meul P,ccoro~tb~'-7• 
16. :Menu. Fi lo SatS.t.o~=---=----
17. Offico r E: I Rogi.stcr sau.r .. ..,. 
18 . Enr ollees Lonve Register ... tf.lftiO~• .. , ..... 

.. ~ ' G S i gn a.tur e _. ... 
~~~~ .. ,. ~~ . ....... 

DicTR I CT HCADQ1TAH1'ERS CCC , FORT GEO"'GE V1RIG~IT , WASH., 2f eptea'-r , 1)' , .. 

'CO! Command i nt:; Of f i cer , c o • .5)1 , C::unp P-131• ~ ~~~~-~-=---- --· 
Dcficiono i o s , £'. 13 not<.:d be l ow, wi ll be corr nctnd '.t '1 • r· <:.T•d a repor t r,f 

c.('ti ')n. tetkcm submi ttcd to D • .a:. Q . wi thin ton ( 10) dayn cf c'.o.c'. :f t~.is i nspccti '>n·> 

('-) Soc. D• Lino 1 , 10e 1'• (2) Soo._L Lino lS. (3) Soc ., Li ne --------- ------(4) Sec . Li no (5) Soc . __ Li no (6 ) Sco o Li ne __ _ 
~7) Sec.. Li ne (8) Soc . __ Li ne (9) Sr..,c .. Lbc ____ _ 

By order of tho Di strict co~mo.ndcr : .!Z::- ;/ / JJ4%.~,.-~tf_ fo~ Tr i mbl e , 
Ca.pt~in , FA- Bes ., l Oth F . A., 

Exoout ivo Off icer . 
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CF 
MJ 
ME I ------·----
····4····-
_ ........ -

r- ::-iRES1 CERVICE 
,..,,_.r d'A t!ne !.;)tiVfthl Forest 
.._(i , c- -· \. ENE, IUAHO 

FO~T GEOT\GE V.fRIGH DJ.c-.'lQ.C..tl'l&j Q38 ·'onn FGif·~- l - 101 
·;!i-MP I~SPECTI N '""'reu~ r ! v Eo< e. v~.:~ ed 5 - 7- 38) 

5.31 F• 132 'lrllr/#(1/iJI.IrA.l~ 1P<"r:.1 :"~;>ont) Ll t . TJyer 1---------- ---- __ __!j!, __ - ______ .. -·-· - ... -· .. . --- ·------ ---
Compa1"lY Camp L1spector 

P. o ad Conditi on Coed Si"':u; E ntlei'aawy Date 1 Oott>ber 19.39 
. - - -----·------ b -- ------ - - .. ---·-- --

A. OFI·'I GER!3 : B. ENl<OJ.Lf.CS : 
1. c. o. Lteut. Jobnsm 1. T.:lt:J.l str Gugth -----
2· Jr . Of!'icer-ur.~~tab 2. Ovor hoad ---

Of fice r 
---~---··--··--- ---- · Dis ---- - · 3. Jr . 3· Pru j E:(} t --- ---

4· c e.mp s ~r ge t.)fl capt.'l'ltanaa 4· Camp Pro jc;ct ---
5~ Eduo a ti ... "'11G.l Atlvi :;;:-'ll"• Hl!Jitreiii 5- ¥.'ood Detail ........ 
6. 6. Sink Qt r s . 

....___ 
Sick Hospital -----------------?. ? . A~~'OL --- ------ - ··--··---· -- __ ,_ ____ -- AvVL ---

C.l ... SPI.'{E CAJv!P : (No. ) (be Location l t.ft 
2. No. Hcn~::_~ _ _ F(lremen in char~ W.~~()~---- -3· Laat 'lri :;it of C. O. During 1 t r~artlP S urgem._ ·-- E . A. ----'------

D. PHYS I\;AL EQFIPMDJT AJirD S.h.NITAT ION : 
1, Ls. t rine ( Type) • • • • • . . . • . . . . • f'lWJb• ·--- - - - ------------------,-.----

3. Lat:<ndry ••• • • ~~-;-::-:-::-:::-::-:~-;- 1on~·£'-=..~o - _;sa _ -~ .r."Yl5iidtY~~-=-=--:-_ .. -.~~~ 

4· Barr aclc> ••• :-;:-:--:·:-.:~-:··:::-:-·:.-;-~n-tn"t'. -~n -QJj~-e~~ootrrr 111~----
oloa.nnd o. • ------~~---- - ----·------- -
___ _ ______ .. _ ____ .. ___ --nroe""lttfit".- ·-- .. - -- ·- - - ------ -----

5· Mess Hall . • • • • . • . • . • . . . . • . • • . ., ____ _ 
6 Kl. tch·-;.-n ---- ---- ..,attsfiii.Oto""• ----- --- --- ----·- --- -·-- -----.. --

• v .L • • • • • • • • • • • • • • • • • • • • • ... ., - -------
? . Ice Sex~: •...•.. . .. ;. .... . .. Ue.t!·ff:~e-------------------·--·----

----·-::--:--------
8 . Rovt Cellar •••••• • •• • •...••• Znttstb;otm.,..--·-----· 

·---··--·--------------
-G b - D · 1. --!un•l4Jle 9· ar age lRp~tbC. •• ••••••• • •• 

10. Equipment ~uot tclblfl!l t~ 

n. 

1 2 . 

13 s 1 I\ - ·--.. .. ~tn@;-t."enovtrtech · 
• upy y t oom.. . ... •• • • • • • • • • • ----- - ---------------

14 . . Inf irntery ..•. . -.~-::-::-.~·___:_:.:.~------ --- --- ----

15 . Admi nistraticn Building •••• •. ~I:JJ t:;xoollo __ n_t_• _____________ _ 

6 fJIII)elltm'tlr----- ·-- - ------------------1 • ~.,:.._'f:Lc~< ·r c.:: 1 Ot::··r·tl r~; . •••.. • ••• ---
17. Forestr y Q<J.r;>.rtcrs ••• :: • • •••• A A---

-------
---r---·-

18 -----·--4'"~~----------- ------. Fire Equipnont ••••••••••• • •• 

1 --·---- , atbi'rtO~· 9• HoP..t ers • • •••• • •••.• •• •••.••• 
·---·------------------ ~· 

-----........ ·~-----------

- ---=atlafactary~.------------------------21. Fue l • • •••• •• ••••••• .• ••• • ••• ------- ··------------------ -- - -
22. Wat0r ••••••••• • ••••••• • ••••• 

3 ~------------------------.,-atM!efnG~e 2 • S oreerJS •••••••••••••• ••• • •• • ------
~4 · Gon ~:.r al Se..J.itation •• • ••••••• :,coellente ·- - ---------

--...-----



... 

E. HESS : 
1 . 
2 ~ 

Food ')toellent. ~.u r..clity rxoello lt • Vari ety Dtoolll:lnte 
Kitchen Per s c nho1-:-=-.- .-. - £xoe1l~rit iriliiue;--·-- ·- ----

3 ~ 
4· 
5· 
6. 

s t or e Rocm. .... .. ... . . notng renOV'o.tede ·- - ·------ - · ·-·--·-·- ·- ·--
Rocor ds • • •••• • • ; •• •• •• ~itlif~otofY• 
Ta.bl cvm.rc •• •••• • • • •••• --~tfil'&cl:oij. ·---·- ·- - - -- - ------
Cocki r-g Equipment ..... '-' o.t1sT&Of.Or¥PT._~e-·=-=--=-==-_:_- ~=== 

7. - ----- --- --···- -- ·--- -----
F'. EDUCATIOHAL: 

1 ~ No . Courses ·-- No. Enrc11cd. __ ._._- __ _ No. I nstructors_ -_-_ _ _ _ 
2· Off i cers t oo.c h5.ng o1:'.s s ___ -_ ·_·_· ___ _____ _ 
3· Magaz incs ____ - __ --_ .. _________ ~-==---Libr~y --..-..-
4 

-- ...... 
·• Rc oroa.tiona1 Equ i pmel!t _____ -"-----

G. SUPPLIES : 
1. Condition r 0.c 1 d «.-.thf e.otory. Reo ' d Ro g . Comments ftOJ\&• ·-------- ------------

H. FI RE ·'()R EMERGENC IES : __ o_no_•------------- ----------- - - -

I . · CO\!MENTS tlY TECIDH CAL SERVICE: one. 

J . PERSONNEL: 
1 . Discip1in attetaotory. Hai rcut:-: ~a ~rc.~tory. C1othin~ Satlu~"e.otory. 

Gc nEir n1 9.pp0n.rnnco ~e.ttataotl:lf'Y• -------------------------
K. RECORDS : 

1 . Co . Ftmd 10. Wor k Report ---. 
ll . C:.:..m;? S urgco_n_1 -::>- It·l--S 'Q-~ c- o-t-1-. o-~n---=-==---.- - 2 . Ca.mp Exc_h_c.n~r;-e __ Fu_n __ d_ ............. rlE'.II.r---- -

3. M i
, , . t ..... .. 

.... 

12 . C1othi~g lccord o .~~-----.. ~z*~------
13 . C&E Roeor ds 11ot-tntt!a1o4e 
14. Form 469 ( 01u 86)=='"',_·-------
15· Mc.o.l Hocor d. --
16 . M(;nu F'ilc Sattetaoto!'Y• 
17 . Off ice r s I r-.ogi s t ur_-:-------,==.....---

8 i -----1, • Enr olle e s Lcc.vo Rc.;g stcr _____ ......--

a .1. Ro gl.S cr 
4 ~ Morning Repor~...--
5 ~ S i ck Repor t ••• --
6. Food Ha.nd1o_r_s----~---.~--~------·----

7 ~ Monthly Sa ni tat ion ~--
8 . Regi s t er ed 11!ail '-----.-........ ~---

-~·---------9· Duty Ro s ter _________ _____ ___ 

C.AtjiP RATIN(! _ __ txoe __ l_l_e_n_t_mi_ flll __ •_ 

n Of f i or s Signature 
tb ~ er , 

l ot Lteut. , lnf• :1e ., 4th Infantry, 
, l'Dspcot.or. 

DISTR ICT HEADQUARTERS CCC , FORT .GEO~GE 1'!R I GHTp ~'ll\.,SH • .L 8 Ootober , 19 38• 
TO: Commohd i ng Of f i cer, co • .531 , Co.mp -~J2t rrl totw"ct, feB#• 

~ 

I 
I))ficiono i o s , o.s no t e d be low, wi ll be cor rnoted r;o.t once o.nd o. r e por t of 

notion t~n submitte d t o D. H. o . wi t hin t en ( 10 ) d ays of dato of thi s i nspec t i on . 

( 1 ) Soc . D. Line 3 tlhlle ( 2 ) Sec . Linr• 1..9• (3 ) Soc._Line 
( 4) Soc . - Li no --(5 ) Sec . Line (6) Seo . __ Li ne ___ _ 
(7) Sc c . ___ Lino ( 8 ) Soc . Line (9) Svc . __ Li n e _ __ _ 

By orde r of t ho Di strict Commander: 

~ (JZ/r-J;£_ / t/U7o~ Trimbl e , 
Capt a in , FA- Res . , l Oth F. A., 

Ex ec utive Offi ce r . 



1 
J 

---
FORT GEO'.G,~~ i"!FU GW.' DH T I. L~-; c:;\J 

·;l~fP I~SPSCTI011 ,r;.u; T 

- ~ad 0ond:i.tinn _ __ Ci:md. _____ _ _ _ sic:il.: __ _s&t1Af.ao~Date 

B. EN':·wLLEi:~S : 

1.- T-:>ta1 strene:;th_~l~e~?'--------------
2. Ovnr hea d __ ;t/__ ·-·- - ··---
3· Prv j~nt 102 DlS 0 
4• Camp Project ·10-- ---
5. Wo od De ta.i 1 ... --~~~~~5~-:.-:---:--:::---:--:---:----
6 .. Sink Qtrs . 0 Sic k H"spital.-2;..._ _ _ ---------------- - -
7. A'ii OL _tt_AWL. _ _.l"-------

C. l.. _$ PIKE CAMP : ( No .)_~ Loo~ti 0 n. __ 

2· No . Uon _____ _ Foreman in charge_ 
3· Last vi:, i t ~r :;. o. Camp s urgeoll E. A. --------------

D. PrlYS I ,! AL EQFI P.1.t.'1·!T MID SANI TATION: 
1. Latrine ( Type) ••••••.••.•.. _. _lueh. Sattsr ~-- __ !__:S~_ryl-~~ble_t_ __ 
~--~ to_~f!.l\b_ 'broko_!l!_ --·-·-··-·· --- ··--- .. ----- · -----

2 · Bath Hct.:.se ••••••.••.••. • .•• ·---~11~%!~.! __ _ 

3 • La::.ndry ••• ·-::-:_-:-::-.--;-:-:-:~-:-_-:~-.~ ~~-~-:){ ..;~~- -~-i£ ~~;=--==-=-=~--=== 

4· Barr acks " •• :-::-:·-::-. ::-:·:· :::-:-~. ~iim- -. --=~~~::=-_:===.-.=_---=:=:=-=-=-=--=-----

5· M;S;Hill .•... . --~-:-:-::-.--:-:-·.--::-::~c,u.!mt~ -=-=-~~=---=====-------------

6. Ki to he n •.••• :--:-_ ::-:-:--::-: ..•••• JM~t~_g~~~~ Mit 

oooonttJL butt tor A:nt:f !1$ L --=--7. Ice Bcx................ .. ... ExciillOnt-.--~------ ------- - - -·- ------

8. RoGt cellar ................. De.tlit'aotor:,;-;--=·- ·- --·------- ----- --

9 . Garbage Dis p.:, ~. al . . . ... . .. . . . s attea>aotori~ .. - ---------------------
10. Rooroath~n Hall : conciT-tron=-:=_ --onent-Plt'a~-- Equipment __ ~o~el~l~c~n_t.~------

11. Camp E~ohe.Ht:e : Cnr.ci i tioi~ . • • • Otoeilintpl"u;l-;- - --~pliij:.~t- - £Xao-uont. 

1 2 . Educat io!.e.l B ·-~tldiUg::-::·:·... Sft:ae~~~!J-~~g.- ·---·------------

13• Sup~1y R~om-::-.--: ·~~ • • •••• : ::-::--san-or;-f.iii'jlilliiiij";--:sliilvea all vocy w1t'ldy. 
· eool-\11 lclproper. - · ·---"'----

15. Anministrat ic-n Building • • ••• _ EXOe1l ~ 

16. l :.,_'::':;. (,( r ::; 1 ()\' ·l' tL r~; ,, • , • • , • • • f:Uperlor .• - ----- -- - - - -- ·---------
-----------------

17. Forestr y Qaar tl: r S •••• -••..••• -~~-mt'"'Pl~ii;---; --- --

18 . Fire Eq· .ipmci1t. ~ ..... .... . •• o·mmoweyii ______ -______ _ - --·----
19 . HcP.tt' rs •.••••. • ••.••.. -..•••• _ Ott.tbraotorit• _ _ -- ---·- - - -----·----- --

20. Ge ner~tor Hot~so.:-::-.~.-.--:-:-:-:-:-:----sii'ttlfr-~-;-~ &OM!"1ltorn&i· e not In uoe. --

21. Fue l • ..... ... .. . -... . . .... ..• 

22. WatGr ••• • ••••••••••••• ••.• •• 

23 • S oreer£ .....•..............• -----------
"'4 -:-G----:1-s --"'"· t- ..... --.-- -- -----."""'xo=e•t ... l o='=n::-lt..-.---------------
c • ·un ~:.r a. C.:..1l a vl on ••••••••• ·---------------------



~-- .. 

MFESSd: r.xo lltmt. ~ 1 . t v E:xeel knt. v . t EKoellent. 
1. oo ··---·-!Jutili~e""t ' ·tht...---·- ar1 e y 
2 ~ Ki to hen Per som.cl. ... •. RxoeHettt. ·--,-~-·---
3· St or e Room • • •••••••.•• "*i • t t 
4 R d · ,,HX'-' flntO Cl)' Jl DQSr-

• ccor s . .. .. . .. .. ....• -~lleft'b---- ... - - ·---- ----
5· Tabl ewo.r o ....... •• • . • • 1C:he ll ~ -- - -·· - --· __ __ _ 
6. Cocki ng Equipmont ..... ~oe ~v- ---------~·--·--
7. - ------- - - - ----

F'. EDUCATI ONAL: ---- --1 ~ No. Courses_____ Nc.~llcd. ___ . _ _ _ No. I nstr uctor s ------
2 · Off i cer s too.ch1.n~~ss ___ ___ __,~-----·-·-·-· 
3 · Mago.z inos___ Library _ _ _ 
4·· Rooroe.t i onn.l Equipment . _____ '-----

G. SUPPLIES : Yes. -----1. Cond i t i on Conuncnts • -------- ------ -----

cne. 

J . PERSONNEL: Exaellent. at1o .. aotcry. _lo.th . Sat! faotory. 
1. Di sciplin___ _ __ Haircutr: ~BI·e~----------
------------ - C-onoro.l ~.ppen.rnnco _ _ ____________ _ 

K. RECORDS : AUd. to J l Ootober 1933• 
1. Co. Ftmd tiM .. all«•• 

...... 2 . Crun~ Excha->!t;e ~tit.t.'•~· 
3· M~il Register ~atl•tao~. 
4 ~ Morning Repor t ~atS•C..tor-y. 
5 ~ Sick Report ::a-t!et.e.~ 
6. Food Hand l e r s ~atS.;eetoPf• 
7 ~ Monthly Sanitati~ts.r .. tov.v• 
8 . Regi s ter ed 1!o.e"-w..,N»If..lt(illljo~~~'·----
9· Dut y Ro ster _____ ______ __ 

L. REMARKS : 

10. 
11 • 
12 . 
13 . 
14. 
15. 
16. 
17. 
18 . 

(l) Tb1 o p abowa *Oh bvove nt. 

( 2) re 1D 1\ VO'rY not!oeG'bl stonoh t'rCXl tho ratn of t~ ~"P 1n ree or 

·._ 

a o.ath·hou~. C~ln OrtSoer tn'truoted to have <11 toh ~U& to rt r tG l"ein 
t: •t'> al'"t'& 00\'ered by tt.S.a et.o ter. 

oollont. C.ANP RATI NG-_ ___ _____ _ _ 

I 
l):)f i c i oncios , n.s noted be l ow, will 

not ion tak'on submitted t o D. H. Q. wi thi n ten 

De 1., ,6. 1,3, (2) D. 
( 1) Soc.__:r._Linc 12. soc . Line• 

(5 ) --( 4) Soc . Line sec . Li ne 
(7) - (8 ) --Sec . Li n e soo . LinE) - --

By orde r of tho Di s t ric t Commander : 

b...-: corroc ted ~t once o.nd o. repor t of 
( 10) d~yn of do.to o f thi s i ns pect i on. 

~. 
(3 ) 

E. 4-
Soc . - Li ne 

(6) Sec . Li ne 
( 9) Svc . Li ne 

-?Ji;/_;;;;~J,'L aro;ci Trimble , 
Co.pt u in, FA- Res ., l Oth F • .A., 

Exec uti ve Officer. 
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FOI.T GEO!iGE YlRIGH':' D.Tf'L'! lt? c.{; ·;c 
·::;~!P I"JSPr.;t.;TIOK .r~u .T 

, R'1 v\ 

~t~N 531 
r.u Company Camp 

I ME 

I ~' P.oad Condition ___ aoo4 ____ ___ si;:-..: -~!--~~t'a!!~~--Dute. _ _;_~------.::.= ___ _ 

······-- A. OFF'JCEI\S : B. EK\OLLST.:S : 
1. c. o. Lieut. John801'1 1. 1\)t~J.1 streilf;thr-. _1...;:39~---------
2· J r. Off'icer-Llou"t~u 2 . Ov-t·r htJe.d 24 
3· Jr . Ofi'ieer ------.. - --·- - 3· Proj~<)t --~---r57S·-~·-· - · 
4· Camp S:lrgetnt Capt. ~OIIIU 4• Ccm:r Project y-
_s . Educ ati..1ne.l Auvicer lire H1118troi _5 . v:oo<l Detail 40 
6. ----·----·------ 6. Sink~ . ··a;---::-S-:-i-ck:-~-::H::-.a-&-·p-=i~t-a-=-1-l-
7 • 7. AWOL 0 AWL 0 --------- - -·--·----- ·--- ----------

C.l.. _SF-IKE_fA."'-fl' : (No.)_ lone Locati 'Jn 
2· No . !Jen _____ _ F~reman in charge ___ , _ _ _ 
3· Lar;t vLit <"f c. 0 . Ca.mp s urge01. E. A. ·------ -----------

D. FHYS n~AL EQ~TIPM!:J'JT .A..ll!f., S.h.NI 'i' AT ION : 
1. Latr:lne (TvPe)~: ::-:-· ........• PlUihe Exoollent. Tops or water olose'b!l to be 

looked down~·. -------------------·------
2. Ba. th -Hc~.:se .••.. -:-:-:·:-:-. ~.-:-:::·r:xoenent;-S'f.Ove· d60r---ohnoe.-terw bO repirr~ 

and new belly PQt OD heater.-------·-··--·- ·-
----- ---- ____ ..,.m _______ ·-- --·--- - ···- --··--·--·- ··-- --·---

3. Le.undry ••••••..••••. ..•. •..• __ n•_ ne~-· __ ______ ___ ---- - - ·------

----- ·-·- --- -----

6. Ki to hen ••••• :-:-_:-:-;-::-:-~~- ... Eioillent. Xltonen_i.t0ve8·to·-,;e-·set·aa- ooiiorete-
tloan. ------·- ---·-- -----· 
----·-· 7. I oe Bcx. • • • • • . • • • . • • • • • • • • • • EXoellent.--·-------- ---------·- · ------

8 . Root Cellar •••••••••.•••• • •• EXoe11en~----·-- ·- ---··--
·--------

9 · GarbA.s e Dis pvt.d ............ Pit. 
daily. 

10 . Roc.-=r-o_a_t_h;·n Hall: ~ondi tion •• -Sit£Sta4fl0ry-p'lus. Equi!_)ment Excellent. LUIIber 

11. ~;l!:r:~e ~;r~;i:~~~. e;!rlli:t-!l_e_~~.!~ ~e=-•1t - :EXOellent.·----

12. Educ a.tir)!•e.f B·rt ldiil~~-:·:::~~~Y·-- .!!~1y1iineed0lneit1oor. 

13. S<~p~ly R"om-:::-: ·~ ••••••• • ·-:-: •• Satle1'8.01Xiry-;--roiiiiliii renovated. EXoeae 
atore room uneat1otao~. 

14 • . Infirmary •••• • -.--::-:-::::-.-:::::·Eioen·ent;-_----··--

1_5 . Administrat icn Build.:i.ng ••••• Superior. 

.· 
17. Forestry Q;~:?.rters ••• : ••.•••• EXoellinte-----:---- -- - -----
18 . Fire Eq._;.ip::wn t ••••••••• : •••• Sa'"'tt"eTi:cStory;-""1'fire~liliereeiii,p~ ana·no---

ohargea ·on handt and requ1s1UOD to (511 marked not Iii atciOt. ----- --- ·-- ----·-- - ·------- ..... 19. H0 P. t t' r s . . . . . . . . . . . . . . . . . . . . . __ ..._. 

20. GB ne r ator Hons~:-=-•••.••• -~ Satlsfaotory;-----· ·------·---

21 . Fu o 1. . . . . . . . • . . . . . . . . . . . . • . • S a~~"'tory • 

------
23 • Sore er.LS • • • • • • • • • • • • • • • • • • • • • ----- ---------·----------------
24· Gum.r a1 Sc.:.1itation •••••••••• Exoellent plue. Both wood ahede to be oleaDed 

out, p!pe and tltt1nga to be properly stOrect. ·-------------------



. ~ ----

E. MESS : 
1. 
2 . 

Food Exoellent. ')udity Exeellent. Vari ety Exoellent . 
Kitchen Perso ;.U:C~l~ .--:-;-Exoellent. ·--·--·---·- -- ·---

3· 
4· 
5· 
6. 
7. 

s t ore Rocm..... . ...... EXOeUiii~ - · -·---·- ·-·--
Rec ords •••••••• ; •••••• --,:rnjatl'iraotOry. ---
Tabl cvro.ro ••• • • , ••••••• --~Gellift't.-----~ -------- ·--
Cooki ::-ig Eg uipmnnt..... Eioelion~----··-·----··· ·-.. - .. - · ---

----w··--- ·---.. - --- ----.-----·----.. -- --
-- -- ·-- ·-·- · . ---··- --~--- ·-------

F. EDUCATIOHAL: 
1 ~ No. Courses 19 Nc . Enrc.lhd 136 No . Instructor~ 16 
2· 
3· 

Off i cers t e; cch5.ng c l f'.SS tee. ·------
Ma.guz ines __ !atl.sfaot.ory. . Libr3.r y Satleraotor1• ._·-_-_-_-.=.-_=--~-= 

4· Ro·croa.tionnl Eq_u i pm.eut -------------------
G. SUPPLIES : 

1. Condl t ion r eo ' d Sat1etaotory. Reo 1 d Ro g . ____!!_•_• __ Commcnts_N_on_e_. ___ __ 

H. FI RE OR EHERGENC IES : FOur or tive shingles burned on one ba.rraob Saturdq 17tll 
· · !)eoeaber 1938, oause~ eperk trOm spark arrestor;-· 

I. · CO\!ME:'JTS fW TECHNI CAL SERVICE : None. 

J • PERS OmTEL: 
1. Disciplin Exoellent. Huircutn Exoellont. Cl othi ng Exoel l ent plus. 

- --Gvnorr-.1 ;ppnnrnnco-~oellent. ----------------------- ---------------
K. RECORDS : 

1. Co . F't·nd .30 November 1938• 10. 1Jfcr k Report Satistaotoey • 
. ·-··· 2 . Camp Excha.n ce Fund :JJ love 1938• ll . C)~o.ffi l.) 0 urgeon'::; Iuspocti<:m --

3 · Mo.i! R0gister SatG'l'dtOry. 12 . ClothL1g '1ecor d. ::; --------
4 • Morning Repor t EXOeiient. 13 . C&E Recor ds --
5; Sick Report l!Xoellont. 14 . Form 469 (0-:-1-:-u--:8::-:6"')-·-----------
6, Food Hand l o;;-I:J"neGeiliir 193lr.- - 15. Meal Hocoro --
7 . Monthly Sani tat ion 30" ficwember 19§8• 1 6. M(;nU Pi lo -------------
8. Re gist ered :Ha.il Sat1efaGt0l"'J• 17. Office rs 1 F\cgister -
9 · DUty Ro s t er Exoetlent. 18 , Enr ollees Lun.ve Ro_g_i-st_c_r _________ _ 

L. RE:.l:AR RS : 

C.A?1F RATI!JG Excellent plua. - - -

In r 1 s S i~1aturc 
J181lftll!lllr:h' R • l)Jer, 

let Lieut. , I Res., 4t" tnt"e.n~ry, 
1 X.peotor. 

DISTRICT HEADQUARTERS CCC , FORT GEO:::GE 1'1RifFTi WASH., 23 Dooember , 1938• 
TO : Commnhdint>; Officer , co. 531 , C~p 1'- 32t Prloliii"d, Idiliih 

t 

! 
rtlficioncios , o.s note d be low, will b0 corr octed ;:>.t once a.nd a. report of 

uction t~cn submitted t o o.a.o. within t en (10 ) day ::; of duto c•f this inspection. 

( 1) Soc . De Li nc lt2t6t9tl0t(2) Soc ._D• Linr,12,13,18, (3) Soc .~Line_24_• __ _ 
(4) Sc c .-r.-Linc 4• (5) Soc . Linc _____ (6 ) Soc . __ Line ___ _ 
(7) Se c .~Line ( 8 ) Soc .==LinQ ( 9) Suc . __ Line _____ _ 

By orde r of tho District Commander: 

~0Z-nJ3'L Yo';;i Trimble , 
Ca.pt o.in, FA- Res ., lOth F. A., 

Execut ive Off icer. 
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Cf1 ~-p~- t/~:x.=.""' . 

A DDRESS REPL. Y TO 

REG ION AI.. FOR ESTER 

AND REFER TO 

CCC 

UNITED STAT ES DEPARTM ENT OF AGRICULTURE 

FOREST SERVICE 

NORTHE R N RE G ION I 

·~Vic1~-~ 
!!t: 1 ~hMi :? F .~;;t 

r :;·•.p 111 " ,, I ... . u 

DEC 27 19~~ 
,.... 

F "i D E RA L. "'B O"TL.DI"NG 

MISSOULA , MONT, 

INSPECTION 
Administrative 
Coeur d ' Alene 
F- 132 

December 21 , 1938. 

Forest Supervisor, 

Coeur d'Alene , Idaho . 

Dear Mr . Simpson : 

Enclosed are two copies of Mr . Akridge ' s report of 
inspection of Camp F- 132 made November 22 and 23. 

This report looks very good except for a couple of 
points that Mr . Haynes and Mr. Sanderson seem to have 
missed when they read the report . These are matters which 
I feel sure you can alter to t he betterment of your camp. 

One is the matter of mandatory safety regulations . 
Often it is found in the investigation of accidents from 
this office that the supervisory personnel in the camps 
are not familiar with all the mandatory safety regulations . 
Mr. Akridge refers to this under II.l4. and H. l3. 

We sent you what Yle thought would be enough copies ~ ~ 
of the revised safety regulations manual to meet your needs . I ·~ 
If these have hot been distributed to the field, lets get ~ 
them out v1here they can do the most good. If you need a ....-
few more copies , let us know; we have a small reserve supply. • ~ 
An effort is being made to reduce our accident rate . Your ' 
record has been very good on the Coeur d'Alene but the 
revised regul ations now make mandatory many things whi ch 
formerly were merely suggested procedure . 

The only practical way, it seems, to get this over 
to the men in the field is to request that the personnel 
make it a special job to review the regulations from start 
to finish. If you can have the men get together a couple 
of evenings and go over the regulations carefully, I am 
sure it will pay good dividends . 

c fer ~ v;,.,~. ( 
opy sent __, u.._.~ 



F. s. 

Another matter which !1:r . Akridge refers to under 
D. l2. a . is that far too often we find CCC enrol lees v/Ork
ing vdth tool s that should have gone to the s crap heap 
l ong ago . Enrollees are suppl ied with axes such as you 
and I ·woul d not consider fit to split kindling wood with. 
One of the primary objectives of the CCC is to train en
rol lees to do useful work and v1e go to a considerable ex
tent in the expenditure of time , effort and funds to 
accomplish this . 

It seems to me that \le defeat our objectives when 
we supply these boys ~ith tools that are in themselves 
a discouragement . No boy can take pride in the care of a 
dull , blunt axe nor can he becoue proficient by using 
such a tool . Let ' s correct this matter at once by supply
ine CCC camps vdth proper tool sk 

Enclosures 
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CCC 
INSPECTION 
A<lminist rati n signed -~/..!:s'!.J.I:....._..:::S:..lll,~.....r;C~, =TS2a~nr=d=e'-"'r'-'s""'o""n'"" ( Supervleor I 

Acting Forest Supe~visor 

Camp Name Big Creek 

Date ot Report Nov, 261 1938 

3 ~. 
Period ot Inspection, From p. m. 

GENERAL INSPECTION REPORT OUTLINE 
(Revised lprl i 10381 

Co. No. 531 Camp No. F- 132 

Yore at Coeur d'Alene 

NQv. 22 to '1 ~:Nov. 23 

Inspector Akridge Accompanied by Ranger Puphal & Geo. Haynes 

Superintendent G. B. Valent j ne Camp commander _ _.L..,.ttlta~-rJ......_o'"'h ..... n~s~o(,!n:::,r-----------.. 'f'P1 tle I "{Name I 

EXPLANATION Answers requiring but one or two words may be written on the inspection torm beside the question. Q.uee-
tione requiring more extensive answers should be d1aoueeed at the end of each aeot1on, using extra sheets 

it necessary. Remarke by the Superintendent or Yoreet otticial may be added following those ot the inspector above his 
own initial. All discussion peragraphe must be proceeded by the key letter and number ot the questions to which they 
refer, as, "A.3. ", or "A.l5.b." 

The Forest Supervisor or State Forester should read this report and discuss it with the inspector. His co~enta 
~ay be added at the end ot each section. It is also requested that he sign the report in the apace provided. 

Li st the activities or projects inspected: 

Creek Road #412 
Procurement 

Big 
Fuel 
Camp Water System (Supervised 

.c. 
by T clmical Service ) 

A. Q.UALITY OF ORGANIZATION 

1. Has Superintendent an apprO'Ved V.aster Plan of Work? 

2 .a. Does Master Plan include all Jobs undertaken? •• 

b. 
3.a. 

4.a. 
b . 

5. 

It not, have added projects reooivod Regional orrtoo approval? . . 
Is V.aeter Plan or Work supplemented by a written detailed monthly plan in which the 
Supervisor , Ranger and Superintendent concur? • • • • • . . • . • • 
Does the Superintendent keep an adequate record or chart showing future planning 
and accomplishment baaed on the Plan or ~ork? • • • . . • . . .••. 

Is t he Superintendent informed ae 
Does be plan the use or material, 
rece ived for a minimum cost? . •. 

Are the highest priority Jobs tire t 
without tag ends? 

to the allotment received by his cemp?. • . • . 
labor, end rentals so that a maximum of W>rk la . ..... 
echeduled , manned and supplied to insure completion 

6. How many inspections or tield work has the Forest made during this period? Rangers? •• 

7. 

a. 
9. 

10. 

11. 
12, 

13. 

14.a. 

b. 

Supervisor's s tarr? • . •. 
Are all instructions to foremen trom forestry personnel routed through the Superintendent? 
Check this, especially in spike camps . • • • • • • • • • • • • • • • • • • • • • • •••• 
Do rangers end members ot tbe Supervisor's start make it a practice to leave definite wri t
ten memoranda covering instructions and suggestions made as a result ot tbeir inspections?. 
Is the Superintendent's time distributed among hie Tarious duties so as to insure 
good supervision? • • . • • • • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • 
How many hours per day does the Superintendent spend away trom cemp on the work projects? 
Base your reply on tbe Superintendent • o diary it available • • • • • • • • • • • • • • • • 

Does the Superintendent delegate responsibility to the foremen on their r espective jobs?. 
Are foremen and facilitat i ng personnel thoroughly competent to organize and accomplish 
Jobs to which assigned? • • • • • • • • • • • • • • • • • • • • • • • • • 
Are foremen, leaders and assistant leaders adequate in number t o obtain reasonable 
pr oduction trom unskilled, untrained workers? •• • •• , • •• •• • 

Are tbey distributed over the working forces to the beat advantage? •• • •••• 

It not, what do you suggest? • • • • • • •• 

yes 
yes 

n o 
-'Pr~a..J..tt.j .s:::oe"-ci..lt.......__;:~.sh.u.e e t s 
yes 

yes 
yes 
5 hou rs 
yes 
ye s 

u se 



A. QUALITY OF ORCANIZATIOY (Continued ) 

15,a. Was dilatory action of enrollees noted on any of the jobs? • • ••• , • ••• , , • 
b. Wea this due to loafing or improper balance ot individual work assignment? Diacuaa 

such instances with the Superintendent and report your findings 1n detail ••• , • • 
1&. Are there any crews which are not properly balanced tor economical accompl ishment or 

the work? ••••• •••••• •••.• , .• , , , • , , , , • , ••••• , • , , 
17 . a . Do the foremen, leaders and assistant leaders confine their time en t1rely to job a 

under their supervision? • •••••••••• , ••••• , •••.••..••• 
b, Ia their time distributed among the workere in such a manner as t o assure maximum 

production by keeping all men working? •• , • , • , , • 

18,a, Is clerical work well organized and effectively handled? , , , , •• • •••••• 

b , Is there autficient clerical help to meet the needs? • , •• , , , • , , , , , , ••• 
19.a. Has the Superi ntendent a pe rmanent adequate record showing where all men are ass igned 

each day? ••••••••.•• •• , •• , •.• , , , ••••• • , • , •• , , • , • 

CCC Inepect1on 

no 

r emarks 
yes 
yes 
yes 
yes 
ye~ 

b , Do the foremen keep time reports on craws to supplement this r ecord? ~~ 

20. I s t he tiling system adequat e? • • • , • • • • • • • • • • • • • • • yeS 
21, Is c orre spo ndence answered promptly e nd filed currently? , • •• , • • • ye 8 

22 . Check t he a;andetory reports for general compliance "i th instructions • • 0 1 k 1 

23. Ar e amendments t o CCC handbook, safety lt8nuels etc . , reoei ved and posted currently? Check, __,y~euS..._ ___ _ 
24, Do all for <men and fac1li t e ting per sonnel r ea ! and initial iiii'OOr ten t CCC, educe t1onal 

and se r e t y circul ars and CCC handbook amendments? ••••••••••• •••••• • , • • __,y~eus..._ ___ _ 
?.5. Comment on a.ny pertinen t feature s no t covered above . 

Re::~erks: 

A.l6. The camp wood supply is procure~ from a hazard re-
duction project. It seems to me that if we are 

trying to train these enrollees to fill job s in the com
mercial world that the individual assignments in the 
crews is not to their advantage . I asked the foreman 
if he were hiring and paying these men, would he assign 
two men to a one-man j'ob (as he is doing) and he said he 
did not think he would , However, he seems to think that 
it is against safety pr actices to assign men in a manner 
that will give most economical output . I do not think 
so, if the right men are picked for the proper places . 
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Accrued 
Annual 
Leave 

Days 
11 

7 
7 
4 

11 
9 

~ 13 
I 10 

A,24 

Superv1s1n~~: and Facil1tatin~~: Personnel 

. 

Name Cless1ri cat1on Salary 

r,. R .VRlAnt:i nA .~u nt. ~2noo 
A .Tanob~on Forem~n 1860 
.T Wi 1 hn~ Foreman 1740 
R P~t-.+,nn 1"[;1...,. ~· en 1680 
R 'R11~1".h 11:;1. 

I An 1 nAO 
Lett.ch 1-r.!. tan 1680 

H. A'Y'nolc'l Mach. Onr_. 1680 
J_.. Noe Sub-For. 1260 

Number or Men on Projeots 

Arm_y Overhead Camp Construction Camp Maintenance Wood Detail 

2? 43 

CAMP ORGANIZATION 
Average Last Week 

Projeots and Number or Enrollees Assi ~~:ned t o Eaoh 

~ 
g Ol I 

~~ Q) 
0 ~ H H -rl {/) (]) ;::! ~~ J,..>C\2 ~ Q) - :> 0 
Or-1 0 Ol 0 •r-1 0 ~~ 
~t 0 ;::! ·a H 

H H til 0 0 'd ll-4 • .p .Q aS Q) ..':<:: ~ .p .PH 17.1'0 r-1 r-1 ..c!P.. H 0 'd ~ I'll(]) 
~ aS r-1 0 Or-1 (]) 

~ 0 Q) ~.p 
00 ~ 0 Q) Q) r-1 0 s 0 aS 
0~ 8 ~ :r: 0 E-i ~ 0 ~ 

23 
22 

( 43 
20 

( 26) 

6 
1 3 1 1 6 

71 .1 3 1 1 6 
Detaohed servioe Si ck Leave · Etc. Pine Lin e 

9 26 

GRAND TOTAL 

CCC Inspeot1on 

Total number 
or Enrollees 

23 
22 

20 

6 
12 

83 
I Total 

105 

188 



B, QO.&.LITY 07 WORK .t.CCOIIPLIS!IED CCC Inapeotlon 

1, .t.re the Superintendent and foremen furn1ehed with oospreheno1ve apeolf1oetlone for all Jobo 

Z,a,l1:::d.:~.~~~.!~~~~~ =~~n1~;t~~~~!:st!:~et~.:~:~1!h:: i~!:.~l!t~~i~~e~~~~~:r::e1:!:~;:d? ----,~~E!~SL---------
and &Aaiatant leaders tor Jobs to wbioh they ere aaeigned?. ~«98 

b. oo t he:r study them?. As. result . of. class. wo:rk. yes 
o, Do the:r fully Wlderatend them?. • • • . • • • • • • • , , . 

S . a . Is there proper adherence to standards and apeo1t1oationa?. 

b, If there ere any deviations, what are they and upon what Jobs? •.•••••• , •••.• 
'· Does the Superintendent use en adequate reminder Hat for eaoh Job Wlder h18 euperv1a1on to 

oheck the qual1 ty and quantity of the work per1od1oell;r? . , • . • • • • • • • • , , , 

yes 
yes 
no 
no 

6, What obansea in plans, locations or aPee1t1cet1ona, it any, do you believe adT1aable 
end upon what Jobo? , , . • •• , • , • , • , , , , , , , , , , , , , , , , , , , , , , • remarks 
What atepa have the Supervisor and Ranger taken to 1mpreaa the Superintendent end foremen 
wl th their responslb111 ty tor the training of workers? (Go Into th1o In detail with eaoh 
Superintendent and with Supervisor or Ranger, it eon tao ted.) . .•••.•.. 

7. I a importance or training in uae or oommon tools recognized.?. • . . . . . . . 
e.a. Baaed on your own observations, wh1oh crewe do you believe ehow evidence of Improper 

training? •• . •.• . ••••.••••••••••••••••••• • • 

b. List the weakest foremen In thle respect and cite examples for Improvement . 
Q,a, Are there sl11'f1c1ent ok1lled workers, lnoludlng ak1ll•d enrollees, to Insure proper 

aooompl1shment or the planned work? .•... . , . .. ... . 

b, If not, how many of what oklllo are leolclng and tor What Job a? ••. , • •• • •• 
10. Do the foremen use any systematic plans ahead and "heve their work organized ao that all 

phases are handled in an etftc tent manner?. . , . . . 
ll.a. Do foremen have a standard of accompl1ahment set up sa an objeotlve tor ... ork done b:r 

enrollees? . ............... . 

b . Do they at tempt to maIn teln this s tandard?, 

12. Comment 09 any pertinent features not covered aboTe. 

Remark a: 

Supervisor's 
1 etter 

o.k. 
none 
yes 

job 

" 
yes 

sheets 
" 

The quality of work on all jobs is very good. 

-4-
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C. QUANTITY OY WORK J.S COI!PARED TO MAN- POWER AVAILABLE 

1. Average enrollment during past 30 days ••••• 

2. ATerege number released to Superintendent . .. 

~. Into bow many working groups was tbia turnout divided?, 

4.a. When did full company arrive? • • . 

CCC Inspect1on 

189 
97 

4 
5-25-35 

b. When did laet replacements arrive?. .Date 10-16-38 
Number _7.....,5..._ ____ _ 

S.a. List any jobs on which the output !or the last 30 days lmprsoaes you as being too low • 

b. In your judgment, what arc tho r easons !or low output? .•••••.• . •••••••• 

6.a. Are t her e any jobe on which tho enrollees do not spend the required number or hours on 
the job? (Seven hou·rs l ess actual transportation time allowance or not to exceed one 
hour - minimum 6 hours.). • • • . • • • • • . • . • • • • • • • • • • • • • • • • • • 

b. I! l ess than the required number or hours is bei ng put in on any job, are the 
reasons fully justi!iable due to exceptional circumstances? Discuss tully 
giving the reasons, the number 91' men involved and bor. soon the situation 
will be corrected • • ••• 

? • Bow many spike camps are out? • • . • • • • . • • •••••• 

e. Bow meny enrollees in such camps? • . • • • • •••••••• 

9.a . Could t he n~er of spike camps be increased to advantage?. 

b. On whet jobs? • • • • • • • • • • • • • • • • • • • • • • • 

10. I! there are spike cemps out or this camp, use "Spike Camp Inspection" sheet. 

11. Comment on any pertinent features not covered above. 

Remarks: 

o.k. 
remarks 
All put in 6 
hours on the job. 

remarks 
none 
none 
no 

C.5.a. The output could be improved on the wood procurement 

project by skidding more of . the logs with horses instead of 

relying on a dozer to make roads back to the wood pile on 

the hillside. They have an ideal horse skidding chance, but 
• here again they have the fear of getting somebody hurt when 

skidding logs by teams. 

C.6.b. The crews leave camp at 8 a.m. and return at 3:30 p.m. 

with a half hour lunch period. I don 't know if this practice is in 

accordance with regulations or not . 
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CCC Inspeotion 

D. USE AND CARE OJ' TOOL'3 AND !!Q.UIPIII!:N'l' 

l. Bow manr of the following maobines on the job? 

Truoka 1-1/2 ton 5, 1 store<il.ok-upa -~"""'-------- Dumps _ _ ......,'------------
Bulldozers _,___________ naotora _ .... 1 ...... -'s"'-'t...,o ... r.....,e ... d,.._ __ _ 

Compreoeora ~~---------------------
Jaokbammera 1 ' 1 stared Sbonlo __ x._x6Ji8':r..KD.II!lllli.W,A,l;HQ.Ijlli...__ __ Gradere _ _ _ l..__.s~tuo.Lr.l...le~d....._ __ _ 

2. What additional truoks and maobinee, if anr, oould be used to adTantage and where? •• • •• 11 ()11A 
:s. Baa Superintendent tried to obtain more equipment, and with what results? ••••••••• --~11~()~------~~-

Are any maobinea out or OOillliUion? • C":"QQ~ .l').eeQ.$. J11Qtc;>:r. cy:. $'tee:r:ing as semply 4.a. 

b. It ao, tor bow long and for what oause? •• 

5, a , Bow muob of the time loet waa preTentable?. 

b. Bow might it have been prevented? •• 

repair 

&. a. Are there any idle trucks or aaobinea at thia eamp? 

b. Liat number, type, and oause of idleness ••• 

Only. equipment 

See 79 
in storag e 

R-J 
Baa idle maobinery been reported to Supenieor? yeS 

?.a. 
b. 

Is full uae baing made of all truoka? • • • • • • • • • • • • • • • ••• ----i"l~P.i....O;)S'-li~-1""1'-'~=A.,n.... t 0 
Do they double sh1tt where pouible, haul oapaoi tr loado , make Ulllleoeeoarr trip I? t 
(Dhouee in detail.). • • • • • • . • • • • • ••••••••• bea aAvantagA possible 

e .a . us bulldozer• double shifted?. 

b, It not, whr? • • 

9,a, Are jaokbammera double shifted? 

b. If not, whr? •• 

lO,a , Are grading unite double abitted? 

b , It not, Wh)'?. 

11. 

12,a, 

b . 

13. 

Are enrollees being used to fullest extent feasible on bulldozer• and 

I s the oamp•a suppl)' of tools adequate to aooomplisb the joba oat up? 

Ia tbera anr surplus? • 

Are tools properlr oonditioned for use? 

. ..... __ n.u.Jo.L-----
Insufficient funds 

not used 

not used 

traotm? Training 1 dozer 

remarks 

" 
II 

Are there adequate shop tao1lit1eo for sharpening, :!'HUng and repairing all tools? yes 

b. It not, wha.t io lacking?. • • • • • • • • • • • • • • • • • • • • 

opera tor 

15. Are the men sharpening and repairing tools oompetantlr inotruotell?. ~3 

yes 

remarks 

16, Are brol<an tools or equipment promptl7 repaired or grouped for oondemning?, 

1? . J.re all tools marked With standard stamp? YAa . exceut. tnoae. 
18 ,a. Does the Superintendent ban a t ool clerk !'or ~ecking toofi in anl • ..,t to 

f oremen and enrollees? • ••• 

b . Ia the eratam used adequate?. 

furnished by djstrict 

_,y~e.....,s+, _ v""e .... r._y good 

very gC>C>d 

19. 

20. 

.&.re tools, equipment and materiels gathered in :!'rom the work proJeota and properlr stored?. ----.:Y~A<...<:S>----------

Are orewa :!'ull7 equipped with neceeeary toolo and materials?. yeS 

21, I t material or equipment dalara ocourred, what caused them? • 

22.a . BaTe all truok drivers passed the required examination and haTe the)' permits? 

b, .&.re speed and driving rules (Porm 607) poatad in truok oaba?. 

c. ~y evidenoe o:!' violation ot these rules? 

23 , a, Are aervioing facilities adequate? •.• 

b, Ia camp supplied with a meohanio•a tool kit adequate :!'or proper maintenance o:!' truoka?. 

o, Is camp equipped with greaee racke? • • • • • . • • • • • • • • • 
d, Ia there a sutticient suppl)' ot light bulbs, tusea, bolte, etc . , in oamp ror 

proper maintenance? • • .•.••••••••.•••••••••• 

e. Ia a satiotaotory check kept on gasoline and Oil issued? (7ormo 643 and &44.). 

24, Doea Superintendent require drivers to service and maintain truoks in accordenee with 
booklet "0-CCC-ER-Equipment, Truck Maintenance-Camp Superintendent's Responsibility"? 
Cheek at l east two trucks and report your tindings in detail. • • • • • •• 

25, Are all trucks in use inspected daily by competent mechanic or personnel? • 
2& . Does Superintendent teal that the meohanioal aenices asoigned to thia C811lP are 

sutt1oient to keep the trucks and machinerr in proper condit!on? • • •••• 

-6-

no 
yes 
yes 
no 

yes 
yes 
yes 
yes 
remarks 

yes 

yes 



D. USE AND CARE OF TOOLS AND l!QUIPMENT (Continued) 
CCC Inspection 

27.a. Are blasting machines in use on all projects using powder?. .... . . . ..... _...,y""e....,.s __ _ 
b. Are bleating mchinee tested periodically? •••••• • •• 

c. Are galvanometers used tor testing electric cape? ••••• 

d. Are there qualitied men in charge or each blasting operation? , 

e, Have blaster and storage magazine men passed the blaster• a examination? • 

r. Is the transportation or explosives done in compliance with regulations?. 

g. Are primers made up in accordance with instructions?, ••••.•••• • 

h. Are the permanent and job explosives magazines in compliance with regulations?. 

i. Is a current record ~ept or all ~owder and cape issued? ••• 

J, Is Form 113-R-1 maintained in truck cabO? ••• • •••. •• 

k. Are definite warning signals posted on the bulletin boards? • 

28. Comment on any pertinent features not covered above. 

Remarks: 

yes 
yes 
yes 
yes 
yes 
yes 
yes 
yes 
yes 
yes 

D.l2.a. They do not have sufficient axes Dut the district 
ranger states he has 300 district axes that he 

can furnish them. A lot of his axes are on the verge of 
condemnation. Apparently the CCC can p is the final stopping 
place and they are supposed to wear out old axes. This 
practice might be all right but it is hard for an enrollee 
to take much pride in keeping his working tools up in 
shape if it has been worn out by someone else. 

D.l5. The enrollee saw filer is not as competent as an 
experienced man, of course, but he is learning fast 

and will probabl y in time develop into a good man. 

D. 24. Two Chevrolet li-ton trucks were inspected. 

C-454 1. 
2. 

C-168 1. 
2. 

He adlights need adjustment 
Truck is not equipped with canvas and bows 

Flares dry 
Headlight loose, out of adjustment 
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7. COORDIN.lTION WI'l'B JJIKY 

l.a. Io camp conotruction c0111plated? • 

b. If not, what remains to be done?. 

c, When ie it erpacted to bo completed?. 

d. .. 
2.a. 

How man:r enrolleeo are engaged in camp conetrucUon?. 

How many onrollooa are engaged in camp maintenance? • , • • • • • • • • 

CCC lnapooUozt 

yes 
yes 
yes 
none 
26 
27 

b. 

If J.rmy overhead, aside froa eonatruotion foroee, ooneieta of more than the 
appro•ed number, list the uoee to wbicb tho aurplus io baing put •• • •••••• 
What action baa boon taken to roduco tho torco to the approTod numby, unl o!!' 
extrae hau boon appronl!.?, •••••••••• • •••• • • • • ·~ ·6~1Jl?& 

.&.ro 7oroot omplo;yeos-and .lrm;y cooperating ottoctiToly? •• • •••••••• • • •• 

.&.re all matters involving cooperation between tho Technical Ageno:r and tho Compan:r 
Commander taken up through the Project SUperintendent? •• • 

·autb or1 zed 
yes 

b y 

!1. 

e. 
?. 

8. 
g, 

Dooe Commander ewitoh men without consulting the Superintendent?, 

Is mooo oatietaotor:r eo to qualit;y and quantit;y? •••••• 

Do 7oroot So~ioe emplo:reeo pa;y their meeo billa promptly?. 

.&.re arrangements tor lunches and extra sbitt meals eatiotaotory? •••••• 
Io camp diecipline ouch as to strengthen tho disciplinary moaouree required on the 
job b;y tho work agency? • • • • • • • • • • • • • • • • • • 

lO.a. What percentage or the men are interested in their work? •• 

b. It the percentage io low, what io tho reason? ••••••• • ••••••• 
11. lo eoleotion and use ot leader and aooiotant leader positions oatistaotory to 

both agencies? •••••••••••••••••••••••••• • • • • •• 
12. .lro housing tacili ties tor work agenc:r emplo:reoe commenaurate with thooe 

occupied b:r .lrmy men ot comparable rani<?. • • • • • • • • • • • • • • • • • • . • • • • 
13. .&.re Tacbn1ool Service pareonnel considerate or .&.rm:r responoib111 tleo 1n @PVerning 

enrollees? (For instance, 1n such matters as loaning oars, guns , etc., to enrol lees.). 
H,a, .&.re work agency quartere neat, olean and orderl:r? (Check tor oleanllnese or be do, 

tlooro, washbowlo, latrlnoo, etc, Dlsouso tbe tlndlngs , ) , , •• 

b, .&.re the Forestr:r employees neat ln appearance?. • • ••••• 
15, a, Docs the Compan;y Commander olgn a requloi tion tor uoa ot 7oreotr:r trucks on 

recreational tripe? • • • • • • • • • • • . • •• 

b, Arc the tripe ln harmony with the pollc:r? • • • • • •• •• 
c, Are enrollees returned to camp wlthin a time 11mlt oo ao not to interfere wlth their 

work the tollowing da:r? , , • • • • • • . • ; • • • • • • • . • • 

16, Comment on any pertinent teatures not covered above. 

Remarko: 

-'j-

yes 
n o 
very good 
yes 
yes 

yes 
yes 
y es 
very good 
very good 
yes 
yes 
yes 

district 
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CCC Inspection 
O. EDUCATIONAL PROGRAM 

1. Does camp haTe an educational adTiaer? ••• •••• • •• • • • •••••••••••• .• --.Yr>-9"-'SOL.-:;----
2. How many enrollees are taking oourses?. . . • • • • . • • • • • . • . • • . . . . . • • • lOO% 
:3.a. Does a camp educational COimliHee r..action? . Last . minutes. show. Augl..,l ... S. t ......... 3 ......... ___ _ 

b. Does it hold regular mee tings? ••• T6lG!MiG!al . service. holds· their own 
c. Does t he Super i ntendent or his represent ative t unotion constructively on the committee? ~es, A~ much as can 

minutes · d. Are the minutes of meetin~s forwarded to the Regional Ottice curre~tly? • 

4.~. '" s ystematic training being g ive n on the Job?. • • • • • • • . •. 

b. Is it planned beforehand? • • • • • . • • • • • • • • • • • • • • • 

5.a. Are t here any courses being carried on outaide regular work hours?. 

b. Are courses tied to or correlated with proJect work?. 

6.a. Do all foremen participate in traini ng on the Job? . 

b. orr the Job? • • •• • ••• ••••• ••• • ••• 

. _no 

yes 
yes 
no 
yes 
yes 
yes, remark s 

7. Is there a training aeaietant appoin ted?. • • . . • • _ y._,e""'s'""''---"J'-o""-'e._Wilbur 
a. Dose the Superintendent or training assistant hold regular meetings or technical per sonnel? _yr"'e._S..._ _ __ _ 

9. Are training records b eing kept? ••• .••• ••••••. •• •••••••••••••• --.Yr>-e .... s..._ ___ _ 
10. Comment on any pertinent features not mentioned above . 

Remarks: 

G.5 .a. Off-the-job instruction by techni cal personnel Since Nov. 1 

Instructor Sub ject Job Enrollees No. Class 
Anal~ sis hours 

Patton, R. Map Reading yes 7 4 

Noe, J. Powder yes 16 3 

Wil bur, J. Forestry yes 11 3 

Leitch, L. Truckdriving yes 16 4 

Patton, Ro Job Instruction yes 25 3 

Wilbur, J. " II yes 25 3 

Leitch, L. " " yes 30 3 

Jacob son, A. " II yes 25 3 

Burch, R. II " yes 25 3 

-9-
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H, SAI'E'!'T PR OGR.UI 

1, Baa a aataty committee bean established?, 

2 , Doee the oollllllittee han weekly maat1J18a? . 

3 , Do all the teohnloal personnel attend these meet1J18e ? , 

~.a. Has the supervisory personnel t aken t1rat a14 oouraea?. 

CCC Inspection 

yes 
yes 
ye s 
remarks 

b. Check to see 1t the cards are TOld, , , , , , , , , , , remarkS 
~.a. Haa e technical aatety advisor y oolllllttea been set up?. yeS 

b, Doeo 1t 1nveot1gate each accident occurring under teohn1oal auperv1a1on?. • • • • • • • • r erna rks 
6, Reo a oetety aaolstant been selected and approved by the oamp safety co ... l ttee end 1e he , -"'-'"i.J..U,C:U..:..C.....:>.....-

g1v1ng proper attention t o hlo d uties? . , , ••• , , ••• , , , • • •• • •• • , , , , , _...,vff->"e._.!=l.._ ___ _ 
7, Io transport ati on or enrollees 1n eteke-tr uoka, dump-truoko and pickups handled 1n tr 

aooordance with eatety r egula tiona?, , , , , • , , , , , , , • , • , , ••••• , • • • ")Je S 

e. Are opeo1t1ed s tandard goggles provided and worn 1n aooordanoe with eatety regula tions?, , trEIS 
9, Are ell the technical personnel turnl ahed with aetety regulations booklets? , • , , yeS 

10. Are tlrst aid k1 ta available on proJect work? , , , , ••• , • , • • • • • • • • • yeS 
ll,a, Are all ohlllneyo and stove pipes on :P'oreotry buildings screened or pr ovided w1 th 

spark arresters?, •••••••••••••••.••••• , • , ye S 
b, Are adequate tire extinguishers available 1n :P'oreotry buildings? . 

o. Are stoves sate distances f'r om walls? . 

d. Are stove pipes riveted at Joints? ••• 

e , Cheok tor sate collars and root Jacka • • • • • • , , • , • • • • • • • • • 
t, Has a fire marshall been designated and is he giving proper attention to his 

duties? (See Fi~e Control Handbook. ) •• , , • • •• , •••• , •••••• 

l2 . Cheok the electrical w1r1 ng in the t echnical buildings •••••• , ••• • • , •• 
13, Check tor compliance with tire prevention suggest ions and mandatory regulations or 

the eetety regulations at any garages and gas and oil storage buildings. Comment , 
14 , Cheek equipment, machinery end work habits in garages end on Jobs tor any potential 

hazards that might exist, Comment •.•• •••• • • , • •• , •••. , , •.• , 

15. Comment on any pertinent features not mentioned above, 

Remerko: 

H.4.a.&b. First Aid Cards: 

G. B. Valentine's card will be void July 8, 1941 
A. Jacobson's is the same 
J. Wilbur's card will be void in January of 1940 
R. Patt on 's card will be void August 23, 1940 

yes 
yes 
ye s 
o.k. 
yes _...__ 
yes, o....k..... 
remark s 
r emarks 

R. Burch has taken the examination but has not yet received card 
H. Arnold, the same 
L. Leitch's card expired November 29, 1938 
J. Noe 1 s card will be void August 23, 1940 

H.5.a. All accidents are investigated by the advisory com-
mittee but the findings of the committee could be 

more in d etail. They cite the cause but don 't analyze the 
accidents sufficiently for placing the responsibility and 
do not recommend remedial action in order to prevent r eoccur
rence of such accidents. Furthermore they should watch for 
serious accidents and make the proper reports on them thru 
channels. Such an accident has occurred and investigation 
is pending at the present time . 

H.l3.& 14 . There are numerous mandatory regulations appli
cable to this camp that should have attention. 

These regulations are in the new Safety Regulations manual . 

-10-
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Coeur d'Alene, Idaho, 
November 28, 1938. 

Mr. Haynes and I have gone over this report in the 
office today with Inspector Akridge . 

We agree that same change should be made in the 
method of wood procurement and this matter will be taken 
up v1ith the superintendent . 

The axes and other equipment in this camp will be 
looked over and, if necessary, the old axes will be 
GOndemned and new ones secured. 

Other discrepancies will be ta"k:en up with t be 
sup erintendent. 

S. C. SANDERSON 
/s/ SCS 

-11-
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,. ~ File Copy. 

CCC 
INSPECTION • Coeur d'Alene 
Administrative 
(Ca~p F-132, Big Creek) 

Regional Forester, 

Missoula , ~ontana . 

Dear Sir: 

December 28, 1938 

Your letter or December 21, transmitting Mr. Akridge's 
F-132 report, 1s received. 

A supply of tho Saf'ety Regulations lilanual was re
ceived here on October 4 and d1etr1but1on to the ca~pa was 
made. However, we have only one file copy on hand and can 
use t1ve additional copies tor use by our ovorhead. 

With regard to Akridge's statement concerning the 
ceo camp being a final stopping place tor nearly worn out 
axes and your comments on the same subject, I bol1eve that 
he secured an erroneous 1mproeo1on. Wo were lett with eoveral 
hundred axes, bought from ceo funds, when our number of camps 
was reduced £rom sixteen to £our. These axes were perhaps 
25% to 50% worn out but were too good to throw away. We have 
bought new axes for the CCC camps where heavy chopping was 
being done but have beon gradually working in the excess stock 
of partly used axes. I ~ quite sure tbnt practically no 
district axes, bought from other funds, have boen trnnsferrod 
to the CCC camps to finish them out there. 

To some extent we have tollowod the practice of number
ing ~nd1v1dual axea, keeping tho record of the numbors 1n the 
t1mobooks and requiring enrollees to ueo the same axe day 
after day. This baa not been regular practice but I believe 
it 1a the best plan in order ·to 1nduoe the enrollees to use 
their axes carefully and keep them 1n shape. Otherwise , t 1rst 
como £irat served and tho good axes soldom get 111 tbe hands of 

en for 
JPY sent 

AI. E. 



• 

R.F. 

the good a.xemen. All or our ca!'!lpa aro equipped with grind
stones with power and there 1~ no reason why even old axes 
c~~ot be kopt 1n good sorv1ceable condition. 

Very truly yours , 

UtiA(). [). o'IMP80N 

CBAS. D. SmPSOlf , 
Forest Supervisor. 

.· 
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