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Camp Superintendent, Gordon Valentine,
Camp Commander, Captaln Story.

Previous to March 25, the strength of this ¢o
was 180, but on that date ai enrollees left for home. is
left a total of 99 and from this number we are receiving
about 57 for our work., These men are being used on three
main projects.

Lower Big Creek j413.

At the present time, only a small orew is bdeing used on
this road., The entire project has been cleared except for
about a mile of stumping, Dozing has been pushed for about 3
miles and the only work being carried at present is some chan~-
nel change work which is necessary in order to protect the new
road near Dam Creek,

This work is under Foreman lLeitch and consists of open-
1n§ up an old channel and the blocking of the other channel,
This 1s being done by the dozer which is used to push rook in
the entrance. This work is being carried on with two shifts
each day and will probably be completed in about a week.

This road has been a low priority, but it would be de-
sirable that some arrangement be made, 17 possible, to insure
1t-taom@%;:10n to full standard as far as Dam Creek during the
next period.

o ar L) iver Ro 08,

This road is being reconstructed between Big Oreek and
Pritchard., This work consists mainly of alignment changes,
turnouts and drainage. In looking over this project, it was
thought desirable to suggest to Locator Haynes that an alter-
nate route be investigated by the "Blue Slide."
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It is very doubtful if it will ever be possible to
repalr this section without extensive oribbing and drainage.
The present policy may prohibit this reconstruction plan but
it iz believed desirable to investigate this work in order
to mske plans for the ultimate ohange. Foreman Arnocld has
about 12 men on this work and at times these nmen are used
o; ::: r;gglar maintenanse work in order to permit the use
G road, :

Lost Creek Ro 08

Several small crews are being used on this yoad. These
crowe are doing some stumping, oribbing and bridge work, Ex-
e¢ollent Judgment was used in the eonstruction of the orid work
as the side hill shows indications of slide conditions which
would have been a repetition of the "Blue Slide™ ir the orib-
bing had not been used.

A bridge was constructed to assist in the forming of
a Y approach at the beginning of this road. Under normal
conditions it is bellieved that a channel change should have
been made thus eliminating one bridge which is an old railrcad
structure and will undoudtedly be replaced within a few years.
This chamnel change would entall some rock work and evidently
influenced the decision which resulted in the construction of
en extra bridge.

Hork Progress
After a thorough inspection of the work being carried
on at this can?a it 1s belleved that excellent zrosro-n has

been made considering the construction difficulties and pro-
blems which develop during winter construetion,

C. V. 8tevens,
Inspector.
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Dear Sir:

In accordance with Regional Office memo-

randum of November 2, 1935, notification is made

of my arrival at Camp__ F-/32, ¢ Cuck %‘f

OH%QM_Z 2 /9z2¢ o STaz

Very truly yours,

BECW Camp Inspector.
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MEMORANDUM FOR_ RANGER BARRY

Inspector Akridge went over the work at Camp F=132
quite fully and I spent most of the time with him. Nr,
Kottkey was present also.

However, for your information, the following points
need attention:

On the Upper Big Creek road job, it appeared that
Arneson had only the 1935 clearing instructions and he should
be provided with either a Rosd Manual or Circular E=159 of
September 27, 1935. Akridge pointed out that all of the stumps
were cut at about the same height and stumping was to be done
the whole width of the roadway. Present clearing instructions
provide that stumps, which will be 12 inches or more below the
finished surface of the road, are to be left in place and not
blown., With this in mind, the stumps on the lower side of the
road on the side hill should be cut as low as possible if they,
by so doing, can be left.

Road No. 208, below Big Creek, should be put in good
condition at the earliest possible date. Much of the road
should be ripped before grading in order to eliminate, as much
as possible, the loose rock., The two slides also need at-
tention., I believe Ceorge Haynes and Mpr, Calkins were going
to investigate the latter this week.

At a meeting early in the fall, when winter camps were
being decided upon, Fort Ceorge Wright agreed to our Coeur
d'Alene camps with the proviso that we would do a better job
of keeping up the roads leading to the camps. Army inspectors
have recently complained of the condition of the Prichard =
Big Creek Road. This makes it all the more urgent that this
job be given high priority.
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We looked over the equipment in the ECW warehouse
at Big Creek and noticed that mice are doing d-mage to the
mattresses and, possibly, the kapok beds that are stored there.
These items need to be more earefully stored and some polisoned
grain should be distributed.

Earl Pratt, custodian at Camp F=154, was serving as
foreman at the Avery Creek Campground, He should have been
terminated upon the arrival of Camp =154 and I question the
propriety of taking him away from the custodian job at Devil's
Elvow for use on the improvement work below Big Creek. Here~
tofore, Floodberg hac been largely responsible for arranging
for clearances and terminations of ECW ovVerhead but, under the
new plan of providing a yearlong assistant to the rangers and
eliminating an ECW man in this office, we will need to depend
on the district rangers to recommend clearances and terminations
of ECW overhead. Recommendation for termination of Pratt should
be submitted at once,

It wus noted that window casings have been installed on
all the windows at the Avery Cabin which is not in line with
the cabin plan. In order to get the casings properly placed,
many of the logs have been notched back from the window open=
ings and, if the casings are now removed, the logs will show
up &8s partially defsced. Also, in several instances, the
casing above the window had been set into the log and fitted
so snugly that there is no opportunity for the logs to settle.
No decision was reached as to the solution. Possibly, the
notched logs could be hewed down to resemble a chopper's end
instead of a sawed notch. The window openings could be re~
sawed to eliminate the notch but this would make the opening
some 6 inches longer and new window frames and, possibly,
‘windows would be required. I think the casings will have %o
come off and you might have Jacobson try the hewing down on
one of the back windows to see how it looks, '

CHAS, D. SIMPSON, Forest Supervisor,

BY  CHAS. . sippggy
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Inspection, F-132 January 28, 1937.

MEMORANDUM OF INSPECTION

Reference is made to my inspection of Camp F-132 and the
going work projects with Henry Kottkey on January 25 and 26.

Road No. 208

Practically the entire turnout of CCC labor was centered
on Road 208 on the reconstruction road job in the vicinity of
the Chicago Hole. TForeman Al Hafterson is in general charge
with R. Nearing, H. ld and Sub-foreman Noe assisting Nearing
on rock work. Orr, sharpener, is also on the rock job.
Foreman Arneson and Skilled Worker Wilbur are getting out timber
to be used on Road 208, BEill Bradley is handling the bulldozer

on the job.

Machinery used on the project is one bulldozer, one
4-hammer compressor, one steel sharpener, with a total of five
li-ton trucks to handle the transportation. Superintendent
Valentine and Foreman Nearing believed the rock job would be
completed by February 15, which will then allow moving the com-
pressor to the Steamboat Spike camp of F-154,

Public Campgrounds

Work is completed for this period. Material is on hand
to complete Avery Cabin. The rest of labor needs must be
furnished in Ninth period. Ranger Barry should make plans for
estimated labor needs by months on these river camp projects.

Construction Road 412.

Work completed for the present period., No machinery will
be available to complete construction until next period. Kottkey
and Valentine estimated a two-week setup for a compressor four-
hammer outfit and 15 days' additional time on toe rock. They
estimate need of a bulldozer for 1 month.
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The rock sections by stations left on this road are
15 4 75 to 20 % 95 with 30% rock and 20 + 95 to 22 $ 44 with
90% rock.

Road No. 412 should have construction completed before
this next summer.

Uranus Fuel Road, Big Creek No. 450

Work is completed on these for this period. Future wood
needs will be arranged for by Lost Creek hazard area.

Salvage Prichard and Grizzly

The salvage work is not completed on these buildings.
Work on the Prichard Warehouse and Ranger Dwelling is not
finished. These should be completed at an early date and as
much cleanup as possible with the present snow conditions should
be done. The final cleanup job should be completed early in the
spring. The Prichard Warehouse logs can be used for a powder
house or some needed improvement. However, no new buildings
should be constructed at Big Creek Pack Station.

I understand that Grizzly will be cleaned up by the
Steamboat Spike Camp from Camp F-154.

Transportation

Mechenic Ohland is working night and day and has for an
extended period. Kottkey and Valentine recommended that another
mechanic assist him, Before I left Camp F-154, I understood
George Haynes made some adjustment by having Mechanic Bell
assigned to assist Ohland. Ohland's work this winter and since
his arrival on the Forest can be highly recommended. He has
shown far more than the average man's interest or period of
work. We should continue to see that he has the assistance
necessary.

The five li-ton trucks are in good condition as well as
the 3-ton pickup used by Valentine. Pickup No. 857 is being
used by Ohland and rental paid by Engineering.
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Telephone Work

About three hundred poles are available at Camp F-132.
Joe Wilbur and CCC enrollees obtained these during the fall.
Approximately 350 more poles are avallable for the Wallace
Distriect lines and were cut by Chapen's crew at Dudley. Joe
Wilbur was hired as a telephone skilled worker and it is
suggested he should be lining up the work to be done between
Prichard and Wallace. The Big Creek-Wallace line should be
completed before next fire season and we have much to do before
actual installation can be started.

Lost Time Accident

Leader L. Bernas was hurt on road job No. 208. A log
rolled and hit Bernas' ankle and heel resulting in broken foot.
It is apparent that Bernas took all the precaution necessary
for his men but not sufficient for himself. Foreman Hafterson
had instructed all his men about accidents and care on this
particular job.

The road job on No. 208 is fairly dangerous and all
possible precautions should be taken.

I attended a safety meeting at Camp F-132. Lieutenant
Goff, the leaders and foremen appear to be well grounded in
safety measures and the proper method of training for their

men.

Superintendent Valentine and his foremen are to be
commended for the interest and push they are putting in the job.
It is suggested, however, that a little more thought in organi-
zation of the Foremen's work is necessary. When an emergency
arises a 14- or 1l6-hour day is sometimes necessary for foremen.
For a going, every-day job, this type of work is hardly a proper
schedule. Our men should have time for proper relaxation and
study in the evenings. It should be our desire to have these
men work for the Service many years. I wonder if their interest
will be kept up under the present plan.

The snowplow, rented at $120 per month, is not considered
very satisfactory. The Diesel maintainer is also being used on
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snow removal work. The details of this job are being inspected
by George Haynes. It will be necessary to arrange the operator's
time for a regular schedule as it is hardly a good plan to use
Foreman Arnold on the maintainer other than in an emergency.

Reference is made to my recent memorandum on funds for
powder sent to Assistant Kottkey. As sufficient powder is on
hand for Road No. 208 the amount set up for further powder is
not necessary and will ‘be held here for use on going projects.
The $1000 set up for powder for Steamboat will be necessary and
available when required for powder.

W. G. GUERNSEY, Associate Forester,

By p
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fbaﬁﬁz:lgg__fer Avthority £.0. B Date cf ‘rsp61tbon‘ b ra 19 1957
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Company %31 Conmpeny Commander L&. Ooff. ”‘@img’Arrived 124440 Reile

Type of Canp_ Permapent winter. Inspeoctor_ Qaptaln Meldrum Time Departed_ 3100 Pole

Mileege freom Belih To P=192 9liiles Reed Conditinns lee & Snows
U S{F uui 5 Dulls

A. FFRSONNEL - Strength and Conditicn:

1. Compeny Strength L4l No. cf lMen SICK_9 _ No. ~n OVERHEAD__#3
2. No. of Men CHARGED TC TECHNICAL Q....TWICE__ 96
3« No. of CFFICERS ASSIGHED__j Ne, of CFFICERS TFRESENT AT L.SF, 3
L. GENERAL EFFICTENCY -- Commanding Officer Lte ooft
Suberdinate Officers 8. Weill

Supply Officer 1+  coff sducational Adviser y-. Tillsttom
Camp Surgeon Lt, Herrmapn Welfare Jfficer Lt. Weill

5« SFIEE CAMPS -~ How Many Hone Ne. of Men_  Nenme

6. How far froem MAIN CAMP N '

T+ How often does Crmmending Offiocer visit SPIKE CANP seee-

&, How cften does Camp Surgeon visit SFIKE CAMP —

Y. DISCIFLINS OF FERSONNSL Excellent minus. WMORALE  excellent minus
1C. RELATIONS eand COORDINATION with FOREST STKVICE Excellent.
1le BICRS Excellent. :

3. PEYSICAL EQUTEMENT and SANITATION: |

emarks - |

: Remares morning.

Latrines (Type)evesseescss o stigh guapr, “eats must be washed of I each /oont.

Bath HOUSESesescavsusesss, vR0OLIONE mINUS,

Teundry Faeilities..c.ees. nODBe 55 barragks should be occaverted iazto

o . 1R

Sleeping Quarters.....«...__yoellent minus, lockers to ke .Efz?ry.
sleaned out end jasrccted ch wos

. Mess Balleseeoseensesnnses 2fble 1o;8 and mop boards dirtye. ‘entilators

L ofs ) 01"’2{"1"d. ( a0 rca—-—uw;cn)_

» Ritohen(eeseoasssessnaenss uBlle and mop boards could be olospger,

.

-

o W L0 N =
-

T. Cooler (Meat, €10, )eeseeee oxoollent,
8. Root Cellars.cacssecessses ot in use du:ig; winte~ Yhelves to te wsahw
¢. Garbage Disposaliseesss... nonlod to pit ode

10. Recreational Building..... Condition sat. plus, ﬂqu*nnwnf 'ag&gsasaery.
1l. Educeticnal Building......  stisfacteory
12, Camp EXCRange....ssssses00 cOndition Excellient minus. fisplay Zat, plus.
13, Equipment Storerooms......catisfactory plue.
1. Surpius Equip. Storeroom., (&Etislnctory.
15. Infirmary & Medical
Equipment & Personnel..... Jupsrior,
16. Administration Building... 1lent.
17, Nfficers QUarters.ecssseecss -Xo0llont minus.
1€. Guest QUarters.sscesccsses ~a2riclaciory.
19. Forestry Quarters.scscssces  xeeilents
20, Fire Frecautions and \Ll T1re DUCKOLS mus. be gept Tilisd, Fire
Proventitivessseseevs sees OXtingulsher ot genopator house must be Cllisd
2l. All Heating Equipment...., *c€liSnte
22. Qencrator House & EQuip... *08i180Te
22. Fuel ProbleMuscccsessacase 2RCABIGCTONYa WOOSS
24, Water FrobleMisassesasocsse b 181 BOGOFYe TUNp 500 jURE,
25. Fly Screens & Traps......;*uti‘T“c‘O?? TO; Gansohe
26. Construction Completed,,..:"5s
27. General Camp Sanitation,., \FBEN DAFTHILIE GO UG OGN 160 Gailye

Sheet 41
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E.

MESS and SUNDRY ITRNS:

1. Food__ Excellent. Quelity Cxeellents
Variety Excellents Quantity Eaiiifnotory pluse

2. Kitchen Fersonnel (Quaiificatinns & Presentability)

Satisfactory for young oooks, lVess Sgt., LEM., superior. f1Lth
in wagh POO'}

3. Feod Prevision Storeroom Dirt under shelves. Lower shelfl
L. Tebleware Some plates dirty.

5. Cooking Pquipment Satisfactory.

. Cleaning Facilities SRtiSTACLOFY.

. Are Mess Stores Froperly Acceunted for I@8e

€. Complaints er Suggestiens Concerning Mess

=] O~

TRANSPCRTATION:

1. Cerndition Exoellent,

2. Are Requirements of Memn, #42, Jurs 11, 1935, Fully and Properly
Complied with Yas, i

3. Repair Servine fotor poole

4. Drivers Rxocellient,

EDUCATICNAL & WELFARE ACTIVITIESS

4

Je Bducaticnal Adviser Hills trom,
Asst. Bduoatirnal Adviser Barglles Janowlak.

2. No. of Courses 1§ No. Enrolled 90 Ne. »f Instructers__ 1l

3. Megazines & Papers_Recelve same.

L. Cirrulation Syshedlsfielibrery Card,

5. Camp Faper

0. Reoreaticnal Equipment & Use %thers~f Fool, ping ponge cards ,

ocheckers, movies, skiing, skating.

RECORDS and REFORTS:

Femarks

l. System of Pilingseessasessssssss Dooimale

2. Crmpany Fund ReocordSesssscsesses_T0 be mailod ine.
3. Camp Exchange Re00rdSeeessecessss_ 10 bb mailed in.
o Date of last Inspection of Acets. by Dist. Hg. Jame 29, 1937, =
5« Correspsndence 80cK...cesesseess Sotisfactory.

be MOPDIng RePArtasseescessrioesses DICOIIORGmInuS .
T SR RoDOFCeadsnsdondisvssssssin :

6. Duty ROSterec.scsssasessacisse.._ Satisfactory,

9. Transportation RequestSe...s..+.._Locked upe

10y Dally fork Repottisasussnecisive. B igned by

—t
| o
.

Daily Sanitery Reporte..e...s..._Satisfactory,
12. Deily Diery (Log of Events)....._Exoellents
13. File of Company Speeial Orders.. Satisfactorve
14, Minutes of lLast Safety

Committee Meetingessecvssssseess_last on Fob, 16, 1937,
15. File of All Orders, Memos,, etc,

Distriet and CorpSeecesseccsesss_Satisfactory,
16. Renord of Telephone Calls

and TelegramS.cscssssscsssssesss_Satisfaotory,.
17. Form {86 (or QMC 469)ecscceessss_futisfactory,
18. FOrm #l2.vesesessvonnsssasesssns Satisfactery.
19. Roster of jlen Chenked on

Last Sanitary InspectioNes......_Satisfactory.
20. Weekly Rester of Kitchen

Personnel, Senitery Inspeetion.. Satisfactory.
21. Meal Record Report, E

Officers & Foresters.....s...+.. satisfaotory,
22. Individual Clothing end

Equ ipment RecoOTQBuwssiwisns R i‘?ﬂ.ti&faotow.
VL All RBOOI‘&S: G &‘ Eoot.a.o---ooon Sﬂ.t—iﬁf‘a'boWI
2. Supply of All Forms Required..,. VOBgHiG0LtOIy.
25- F‘lle of MenUBSecesassnssesasssasne
26, Frod Storeroom Stock Record..... oatisfactory.
27. Registered Mail Reoord...sssss.._ Mail must be turned over %o offiger.
28. Officers Registerescececsescscss_satisfactory,
29. leave Register (Enrollees)......_Satisfactory,
30. GENERAL EFFICIENCY OF PAPER_WORK__

Sheet #2
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G. .  SUSPLY FACILITIES:
:

. Aa Ars Supplies Peiny Feceived Regularly Ted,
‘ In Satisfactory Condition Yes,
‘ 2. Are Recuisitions Filled Fromptly Yot
‘ vith Meterials as Ordered Yese
\

H. FIRLS or OTHER EMERGENCIES:

l. Pires, when Konoe

2. Ho. of Men on Fires Tolide

5« Method of Rationing oLt e

L. tethod of Clothing and Equipping OB »
5. C€fficers (NAME) on Fire oLk »
6. Cther Bmergsncies WORE o

COWFLAINTS or SUGGESTIONS by COMMANDING OFFICER: No Ce Is 20mpe Las®
issusd to compamy on or about February 3, 1937. Short six boxes ef soap.

RESAREKS: Conte Be 1. Wall back of latrines dlrty.
| It is recomsended that as soon as 1t i& dotoraiped that this oamp 1s
te bo eeoupied for the sumser that the wallesand wood work of the mess hall
and kitohen be painted, At present the walls are palnted with calscmine
and present & very unsatisfectory appearance. "“—’/,

NOTE: The same system cf ratings as used en Efficlenoy Reports wilil be used whers
required, l.e.,

Superior, 95% tna 1009 Unsatisfactory, 65% to 75%
Bxcellent, 85% tn  95% Inferior, Below 65%
Satisfactory, 75% to &5%

Satis fuctory plus.

.

Inspecting Officer's Sigﬂature
Claren %o Moldrum
Captain, Inferfos.s 63rd Infantry.
Inspaotor,

Total Efficieney; Rating for Camp

—

Distriot Headquarters CCC, Fort Genrge Wright, Wash. 193
To: Commanding Offieer, Co, v Camp ) ‘ ’

peficiencies ms noted belew will be scrrected at once and a report of action
taken submitted to D.E.Q. within ten (10) days of date of this inspeetipn.

Deficiencies Noted:
(1) ses. ¥ Line 1«3=l=5=6 (2) sec. ° Line f8-20-37 (3) Seca € line =4 .
(L) Sec. ¥ Line 10-27 (5) Sec. Line (6) sec. Line

P : H
' v

By crder of the District Commander:

Prrd Trimble,
Captaill, F'A-"RGS-; ll-l.Bth FIAOI
Executive (Cffiocer.
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Supervision
Big Creek, F«l32

MEMORANDUM FOR RANGER BARRY

March 11 end 12 were spent on road construction end
maintenance of road /208 with Superintendent Velentine,

At Stations 45 to 53 it seemed best to meke some
chenges because the line had been located up end back to
keep away from Campbell's cellar end ice~house, This was
teken up with Campbell - he agreed to let us move the cellar
and rebuild it on the fill and to let us tear down the ice-
house, This will permit the road grade to be brought down
to a few feet abvove the flat, where it will take considereble
less material to meke the fill for Camphbell's approech, end
will save putting in the eribbing to protect the bu!l.dinga.
Hugh Lockridge wes brought up to f“ his opinion of the change,
He favored meking it and is chenging the center line end .
balaneing the cut end fill, He thinks the cribbing at
Chicego Hole is high enough, It should be filled about twenty
inches higher then the top log to ellow for settling, The
£111 ie about level with the ecribd now, It is & good time
to do the work st Campbell's - Superintendent Valent plans
to move the dozer down there soon, On account of frost some
of this work cannot be finished until later,

As soon &8 the snow goes off enough the fence should
be bullt elong the lower side of the road, The rocks end
stumps should also be picked up and heuled from the fields
efter the snow goes and before spring farming is started.

The road maintenance is coming elong all right - both
Velentine end Yorris heve men keeping the drains end culverts
open., The dozer is being used to push the snow back where
the road bed is mostly silt, This helps the water to run
from the road instead of into it, Some places this will help
a lot and prevent the road bed from being cut up =0 badly -
other places it might not be practieal,

Another mechenie will be up to help Ohlund, You
should meke sure that they both understand that Ohlund is in
ohi:rga end thaet the extre mechanic will get his orders from
him,

Cletrac No, 262 1s getting in rather bad shape., It
was discussed with Ohlund &nd this machine will be changed




when he thinks it 1s necessary.

Moody will be needing the truck end traliler berfore
leng. This should be sent back to F-l88 when the poles
ere all hsuled, or before, if Moody calls for 1t.

About 400 telephone poles ere ysrded at F-132 about
60 more are to be heuled from Dudley Creek, There is too
mach snow to make sgtlsfectory progress on the line over
the hill, Joe Wilbur hes been in charge of the pole heuling,
At present, he is meking some changes above Prichard,

After March 22 there will only be about fifty enrollees
in camp because of the large number returning to their homes,

G. S. HAYNFS
Assistent rorester

Lk ' -2-

H. M. W.
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R [ FOR SIMPSO

The turnout at Camp F=132 on April 14 wis seventeen
enrollees, Replacements are expected April 19, The new
Cormander has been authorized to make a few camp changes which
will, likely, mesn that a crew will be kept om this work for
the next slx weeks, The water system at this camp 1s causing
some trouble,

d Main e

Slides at the Chieago Mole and opposite the Frichard
Ranger Stetion have caused a at deal of work the last few
days. The balance of the road between Prichard and Blg Creek
is in fair shape considering recent rains, This road has not
given as much trouble as last year,

The new construction on Road 208 is at a standetill
because of rain, frost and snow, ¥hen the replacements arrive,
the fence will be econstructed through Campbell's and Taylor's
and the rocks taken out of thelr fields,

Ranger Parry, Foreman Arnold and I inspected the lost
Creek poed, The bank at the lower end has sloughed in consider-

able quantity. It needs more width in order that a drain diteh

may be constructed to teke care of the seepage and the springs |
along the toe of the backslope, To widen this section, wilil

require some drilling. This can be done at the present time

with the truck-mounted compressor, The snow 18 gone on the

lower part of this drainage, Work can be done here until it

is dry enough to work on the main road,

Wilbur and Hafterson are locating the telephone line
between Yallace and Prichard, Uvhen the replacements arrive,
a crew will be put to cutting poles.

Rosd 412

There iz one large point of rock to be drilled below
Hawksite and one bridge to build across anzutaek Creek, This
work could be done the latter part of ¥ay if the large compressor

is avallable, While there 1s lots of work to do to complete this
road, it would not need much to make it usadle in dry weather
after these two Jobs are done.
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Lgtgg; §g;§o Camp agd Road

The snow is gonme at the campsite and on most of the area
at the lower elevations., It will tske conslderable work to put
this camp in shape to pass inspection., Hafterson and a few men
should set up the camp the last of April, Righteof-way clesring
should start May 1 or as soon thereafter as golaihla. There are
about two miles of young growth that should be cleared and
burned on the right of way before the fire season. After etting
through this section, the brush could be piled off the right of
way and burned in the fall.

The questiorn of who 12 going to furnish the mess here
should be settled before the camp installed,

G, 8, HAYWES, Assistant Forester,
By

G. S. HAYNES
for ,5',..,{4;_"' )
Gopy sent A .']E’.,”
418 41
-



M ‘l" i J ‘i/; pflen ‘l\-?’&;ww& 1;‘
8 {Caa ““‘“”‘Z"""’W Bz ;—’ s 7% oo
= Qe FORT CEOPSE pTGHm D7t f; ggqgéc o~ Form FOW-I-101
Camp = 333 FPer Auvthority £.0. %7 il

Company gay Compeny Commander
Captain '-”riuble

Type of Canr_¥intes . Inspeotor epartedslangg‘l‘__
Mileegs from _Fa)gh To_Pelae % Niles Rosd Conditions Foop

SiFlou
?I ‘ iA. FEASONNEL - Strength and Conditicn:
1

Compeny Strength jag Ne, of len S8TCK  e» N6« on OVERGEAD _ess

No. of Men CHARCED TC TECENICAL SZRVICE_ -

Ko. of CFPICIRS ASSIGNED _g§ Nn, of CFFICIRS FRESENT AT 1iSP._2

« GENERAL EFFICTENCY -- Commending “ffl““r_ﬁapt._ﬁndxlmmnuL i
Suberdinate Officers Ls, ¥ai)

Supply Offieer z“n;t Saikerms n sducational Adviser i, H¢llstrom
Camp Surgeon_ L&, Hapemans Velfare Dfficer La, n.’:
« SFIXE CAMPS -~ How Meny He, of Men
« How far from MAIN CAMP
» How cften doez Ccmmending Officer visit SPIKE CAME
+ How cften does Camp Surgeon visit SEIRE CAMNP
- DISCIFLINE OF FERSONNEL_ Exeellent MCRALE_ Exeelleont
10. RELATICONE and COCRDINATION with FOREST SERVICE “xoellent
11. SIGNs Cxenllant L

3. PEYSICAL EQUIFMERT end SANITATICN:
Remaria
. latrines (Type)....c...... Dump, Satisfactory, (2ee remarks)
Bath FOUSESeersesarersnss, nBME G5 above,
. leundry FeeilitiesS........ V68 PORAFES.

Glesping QuUerters..s.ve.eq Lxpelilont, P
v Mo8s Hallssservens veseeens Oxonllont pluse
» Kitohen,seseossvnoenoceess_Exgallent.
. Cooler (Meat, etc.)..ss.. _Exoallant.

» Root Cellar..iieivevecnsess Bxnnllont,
. Garbage Disposal.....s.... fisuled to pit, This pit will be inspected
_onoe each week hw the omandig officer.
10. Reoreatinsnal Building..... Coulg be improved.
11. Eduoaticnal Building...... Cetisfactory plus.
12, Cemp EXCRONgE....evess0..._Condition satizfectory pha. Display excellen
13. Equipment Storercom....... Deing improved.
14, surplus Equip. Storernom.._Satisfeotory.
15, Infirmary & Medical
Equipment & Perscnnel..... Superior.
16. Administration Building... Cxeellent,
17. Officers QUarters........s satisfacteory plus,.
18 GUESt QUArtErSeessssssesss SatisPaotory plut.
19. Forestry Quarterst....s.... oxoellent,
2C. Fire Precautions and :
PreventitivesS.ussesesseesss SntiaPactory for equipment as issued,
21, All Heating Equipment,.... txosllent
' 22. Gencrator House & Equip... Btisfaetory pluse
23. Fuel ProbleMesssscessossss LBCISIROLORY = WOOHe
2& Water FrobleMessssesasssss CREIBIBCLOPrY BINUS. Lurger starugg tank neede
28, Fly Screens & TrApSs.e.... (BULSIBOEOry [OF G6ason.
26. Construction Completed.... 188s
27. General Camp Sanitetion.., “xoelieat plus.

£ N e
L

w0 =) Onn

o~ Ln A S

o O3
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MESS and SUNDEY ITENS:

1, Feod _gxesilent Quality B
Variety_CIzeellemt Quantity Cxoellent

2. Kitchen Fersonnel (qualificatisns & Presentatility)

____Satisfectory -

Feod Prevision Sterersom  Exesllent

Tebleware Exoollent

Cooking Equipment_Excelleat

Cleaning Facilities

Are Mess Stores Praperly Acoounted for Jes

. Complaints or Suggestiens Concerning Mess

.

.

O 3 v W

TRANSFORTATION:

1, Conditicn tatisfactory

2. Are Requirements of Memo. #42, June 11, 1935, Fully and Properly
Complied with  Yep

3+ Repair gervice Heter poel

L. Drivers _iatisfaotery

EDUCATICNAL & WELFARE ACTIVITIES:

i. Bdurational Adviser Hr. Hilletrom
Asst. BEducaticnal Adviser

« No. of Courses Iio. Enrolled Nee of Instructars

« Megazines & Papers leceive same

Cirrulation System of Librery Gard

+ Camjp Faper

» Reoreational Fquipment & Use therenf

alndw n

RECORDS end REFORTS:
Remarks

Bysten of PIlingsssicassnnansonn INSPECTRD,

Company PFund Reocrd&esissssscnns
Cemp EXchange RooordsS.sssessssss
Date of Iast Inspection of Accts. by Dist. Hg.
Correspendence 3ockisessscssesns
Moruing Reportesssscavsvennsssns
Sisk Reportassenwussmannnssninns
DUty Hosteressksrencrsnssuponani
Transportation RequestSecsscesss
10s) DALly Work BBpOPtiwesssevesssvnis
Daily Sanitary Reportsiecescscssss
Daily Diary (Log of Events).....
13. File of Company Sperial Orders..
14, Minutes of lact Safety

Committes Meotintecsonssvrsnsnuse
15, File of All Nrders, Menrs., ete.

District and OBrpsscuisasonannie
16. Reccrd of Telephone Calls

and Telegramsesscsevensnessoy eas
17. Form #B86 (or QMC U469)ccccescscnns
el Sk o WY e R S |
19. Reoster of lien Checked on

Last Sanitary InspeotioNeseessss
20, Vieekly Hcster of Kitehen

Personael, Sanitery Inspection,.
21. Meal Recoréd Report,

Officers & Foresters...cssevesss
22, Individual Clothing end

Equipment Recordsecsasssssscones
23. A}.l RecordSp C & Beasenawnsrsnssns
24. Supply of All Forms Required....
25 Flls O5f MOYlSyvssevrenvonis insni
26. Feod Storeroom Stock Recordese..
27. Registered Mail Recordeesssseeecs
28, officers Registerescccecsssssves
29, Leave Register (Fnrollees)......
30. GENERAL EFFICIENCY OF PAPFR WORK

WO O n W N
-

—
’._I
.

Pl
n

cheet #2



G.  SUSPLY FACILITIES:

1. Ars Supplies Peing Peceived Regularly Yeos
In Satisfactory Condition Yes

2. Are Recquisitions Pilled Fromptly Yes
vith Meterials as Ordered Tes

H. FIRES or OTHER EMERGENCIES:
l. Fires, when Hone
2. Nce of Men on Fires 'Q!!~
. kethod of Rationing Hone
Method of Clothing end Egquipping Noue
(fficers (NAME) on Fire Hone _
Ctiher Emergencies Hone

o £ W

- - -

CColF LATNTS or SUGGESTIONS by COMMANWDING CFFICER:

RERKS: Thore are more isprovements mnoted in this camp since the present
Comuanding Offiser has besn in command than have boen seen by the undersigned
in the past year. At the pressat rete of improvement this camp should be in
the running as one of the best ommps inm the Distriot,

1. The tollete in this camp are of the dump type snd are badly in
need of repeirs. It is recomsended that when funds ere received for repairs
that regular flush type toilets be installed, Also the dispesal of waste water
{e unsatisfeotory. It is further recommended that e cemplete septic tank system
be installed, (Continued on reverse side)

:IDTE: Tre same system cof ratings as used eon Efficlency Reports will re used where
£ required, i.e.,

Superior, S5%7 ta 100% Unsatisfactory, 65% to 75%

"Exnellent, 857 ta 95% Inferior, Below 65%
Satisfactory, TH% tc 65%

Total Efficiency; Rating for Camp Fxoellent plus,

~

|

~ " f‘ 1 N E 1 Q;
Ford Trimble Inspect [&ff fnhq.erl.sl ignature
c.’tlh. Foh,=Res., 413th Folo C.phm Inf-Rege, ,6” Infantry,
Inspeotor ) Inspentor.
Distriot Headquarters (CC, Fﬂ;t George Wri‘{\t Wesh., iay 1 119; 7I
To: Commanding Officer, Co. 31 y Camp 35 " 3

peficiencies as noted belew will be nerrected at once: and a report »f action
taken subnitted te D.E.Q. within ten (10) days of date of this inspection.
Deficiencies Noted:
(1) seo. Line (2) sec. Line (3) sec. Line
(4) see. Line (5) sec. Line (6) Sec. Line

N :
" i /.

Prrd Trimble,
C&ptain. FQAQ"R.QS|0 h-lstll FO.A!I
Executive Cffioer.

By ecrder of the Distriot Commander:




LR Rt

Be

e converted inte o wagh end drying room and in the
from hanginy elething over ptoves or weter hesters,

future enrollees be restricted

in recomaepfied that a porticm of ome of the unused darrecks

It 15 aga



v -u._,) b"s ‘ i ‘- ..l
fine chsj; A FORT CEOFGE WRTG H*‘“*QIEiEEH?rc Torm FGW-I1-101
SH CAMI TNSFECT cﬁ?ﬁ‘ TR~
nﬂ(RCamp F=192 Por Authority £.0._ P« Date of(fﬁégééﬁﬁﬁhqg?tyf¥§271937
M‘q L2385 r'. ;'.;‘-:::.‘_
Company 531 Conmpeny Commander Captain S = 13 ]ngxiﬁw Arrived 3100 Fl.i.
-ty /

Type of Canp_Permonsnt Inspector CaptedeCe Timé Departed

Mileege fremiallase To F=192 24 _Miles Read Conditisns_Ses remarks

b lsielou 2D/ 122 Not rolosged due tO bad WOALher,
i As FERSCNNEL - Strength and Condition:

|
! le Compeny StrengthildAS No. of Men SICK No. »n OVEREEAD 21
' 2. No. of Men CHARGEDL TC TECENICAL SEZKVICE_
3. No. of OFFICERS ASSICHED 3 No. of CFFICFRS FRESENT AT [43?._“2::
L. GENERAL EFFICTENCY ~- Commanding 0Officer Capts. Seikerman
Subsrdinate Officers Lt. Veill

Supply Officer Lapt, Jelkermal  cducational Adviser Wre HiLlstrom

Camp Surgeon Lt. Hermann Welfere Nfficer Capt. ¥ ealikeratne.
5. SPISF CAMPS =- How Meny Nens No. of Nen 10
6. How far frem MAIN CAMP miles
7+ How often does Commending Officer visit SFIKE CAMF feekly
8. How often does Camp Surgeon visit Lt IKE CANP eskly
$. DISCIFLINE OF FERSONNEL  Excellent MCRALE, Lxoellente
12. RELATIONS and COCRDINATION with FOREST SFRVICE © .
11, S1GNS Satisfaotory.

3. PEYSICAL EQUIFMERT end SANITATION:
Remarks
1. Latrines (TYpe)e..eeecssess Fiushe Satisfactory, luprovements to be made.
2. Bath HOUSESeiesssecsnsssss LACISIAOLOTY.
3. leundry Fesilities........ BCAS1AGTOIYe
L+ Sleeping QUErters,........ oxeellens
5
6

oo ) P —— o Tieallent.

. Kitcheng.........---..--.. txoellent.

T« Cooler (Meat, €tC.)es.ssqsq =NOBLIENATN,
8. ROO" me..r.%.‘.'.....m.
5. Garbegs Dlsposal..........m'

10, Recreational Buildinge.... ™ e = W .
11. Educational Building......  Xoellente

12- Ca:np E’xchaljgeliolt..ll.ll. !.p s s s “OR on - exoe 88T

&30 Equ ipmer.t Storercolasrsi® s Lxoe 20T - -
1. Surplus Equip. Storeroom. CACIBIECTOT Yo
15. Infirmary & Medical
Equipment & Perscnnel..... Excellent.
16. Administration Building.., “XGGLISHTe
17. Officers Quarterssscscess . CXoellante
18, GRest Quartersseacsesss ves DXOOLIBAT,
1'3. F‘Orestry Quarters-.......-m'_

20. Fire Frecautions and ’

Preventitives, e esesssss. - BEIsTROEONY.
21, All Heating Equipment...., LU iniROvOrye
22. Gensrator House & Equip... SATIETETtorys
2. Fael 13‘z‘oblem..............-'u“-"_'—ﬂtn-"m"t'islI
2&0 Wﬂtet‘ Pt‘oblem-....-.......- = i
25- Fly Screens & TrQPS-.oo--o-mmm._

26. Construction Completed....%fs” : g 4 : N e
2 ral Cang: .;,a.nito.tion... ° :

o Geqsprow.gho

Sheet %1
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A Su

E.

MESS and SUNDRY ITENS:

1, Food Satisfentory nlus Quality = y
Veriety ? guantity 2 i

2. Kitchen Ferecnnel (quaiificatisns & Presentability)
——draining _conks.

3. Feod Prevision Storerncm_ggaslient.

L., Tebleware fa#% o

5. Ccooking Pquipment xﬁ#liﬁn:‘

. Cleaning PFacilities fatisteotdry,

7. Are Mess Steres Froperly Apﬂounted forYese

€. Complaints eor Suggestions Concerning Mess

TRANSPORTAT ION:

l. Cordition _ Satisfastory.

2. Are Requirements »f Memn, #42, Juns 11, 1935, Fully and Properly
Complied with Yeg

3. Repeir Servise catisfactory.

4. Drivers Satisfeotory.

EDUCATICNAL & WELFARE ACTIVITIES:

1, Eduecational Adviser Mr, Hillstrom.
Asst. Fduocatirnal pdviser_ Zprellee Portwood,
2. No. ~f Ceurses 1B INo. Enrolled 120 Ne. of Instruoters 12
Megazines & Papsrs__ Okay
Cirrulation System of Library ward
Cainp Faper NHone since last inspection.
+ Reereaticnal Equipment & Yse there~{ Poo i

—s0ft bell. table gaasg, horgeshoes,

ATV
.

as\ln 4

RECCRDS end REFCRTS:
hemarks
1. System of Pilingesesseesscsecsss_Dooimal,

2. Company Fund Fecords.s.ce..csees_uortificnte to be meiled in,
3. Cemp Excharge RocordSeescseseass vortificats to be mailed ine
i, Dete of Iast Inspection of Acets. by Dist. Hq. April 31, 1937.
5e Correspondense 300K,..cecsecessss oatisfactory.
6o MOTDINE ROPArTessesesesservesess LBELBTROCOrYe
Te S10K RepOrteciesivesnsessssssess SXOVLIONTe
By DIy Ros bl et b uvs i vsxvndmss u‘tiefhotory.
9. Transportation RequestSeciscss,s w00Kod UPe
10. Daily ork RepPOrt.seesssecsssses._ NOE kopt as roguired by HNCA,
11. Dally Sanitary Reporti..csscess_oatisfaotory,
12, Daily Diery (Leg of Events)....._Satisfactory.
13. Filas eof Company Special Orders.. tatisfactory,
li. Minutes of last safety
Committee Meetingeeisseseseeasss vatisfaotory.
15. File of All Orders, Memos., etc.
Distrist and Cerps..:...e......._Setisfestery.
16. Reesrd of Telephone Calls '
and TelegramSecsssescnssessessss ontisfaote
17. Form #86 (or QMC 469)eveccscssss aetié?ao*ary
18, FOrm #12.0csuuessresascssrnennes DBELBITROTOPYs
19. Rester of ien Chenked on
Last Sanitary InspeotioNe....... catisfastery.
20. Weekly nester of Kitchen ;
Personael, Senitery Inspeetion.. ‘atisfactery.
21l. Meal Record Repert, :
Officers & Foresters.........ss._ osatisfastory.
22. Individual Clothing and -
Equipment Rﬂf!ordSU essavsevsasanp "u*israo*ory.
23. Al) Records, C & Eeeeecvosescsss NOE UD TO GRTO,
2i. Zapply of All Forms Required.... o8
2_5 File ﬁf MenuSQconnoocooo-.o-o-o- m‘t be ',‘ma-b, aear °??Lloor.
26. Frod Storeroom Stock Reoord.....uv?ﬂ1§?ﬁﬁ!ary'
27. Registered Mail Reoordssevssesss  BLIBIROTOFYe
28- F‘f[‘lcers Register..........nn.m'
29. Leave Register (Emrollees)......w
30. GENERAL EFFICIENCY OF PAPER WORK -G RBTROTOry piuse

Sheet #2



G. SUFPLY FACILITIES:
1. Are Supplies Reing Received Regularly Y es.

In Satisfactory Condition _Yes.
‘ 2. Are Requisitions Filled Premptly Yese
With Maeterials as Ordered Yes.

H. FIRES or OTHER EMERGENCIES:

| l, Fires, when Hone

‘ 2. No. of Men on Fires None

| 3. Methed of Rationing Hone

| L. Method of Clothing and Equipping Nore

| 5. ¢officers (NAME) on Fire : Hone

‘ 6. Otner BEmergencies Hone
\

\

CCMPLAINTS or SUGGESTIONS by COMMANDING OFFICER:

. J/ REMARKS: le Detailed sonditions of the road from Prichard to F-154 reported
to Capt, Trimble. :

2. Trach cans will be cleaned daily.
| ? 3, Commanding Cfficer reported that he has not been able to keep o
| ( wery large supply of wood on hand due to the failure of the superintendent to
provide same., Further that the wood was very wet and difficult to use in the

J kitchen ranges. .
; he BPig improvement noted in this camp sines Uspt. Seikerman toock

com=ande

NOTE: The same system of ratings as used on Efficiency Reperts will be used where
required, i.,e.,
Superior, abe to 1007 Unsatisfactery, 65% to 75%

Excellent, 857 to 95% Inferior, Relow 65%
Satisfactory, 75% tc ©65%

Total Efficiency; Rating for Camp Exosllent

Distriot Headguarters CCC, Fort George Wright, Wash. May 12 ot 1937
Tos: Commanding Officer, Co. %4} y CampPal 82 Prichard, Idaho. . :

peficiencies as noted beleow will be corrected at once and a report of sotion
taken submitted to D,E.Q. within ten (10) days of date of this inspection.

Deficiencies Noted:

(1) sec.€ Line & (2) sec. B Line 102325 (3).Seé, Line
(4) sec. Line 5) sec. Line (6) sec. Line
See Temarkse =

By order of the District Ccmmander:

P

5o
/'.

2 3 | e 4
: W/z‘f‘-ﬁ% .,

Ford Trimble,
" Captein, F.A.-Res., 413th F.A.,
Executive Cfficer.
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HD

WRR

Company g9y Compeny Commander Copte S

Vo1 Sk S rrafPSen

FORT CEOEGE WRIGHT DISTEICT €U Form FOW-I-101
CAMI TNSFPECTON-RESORT

AL F s 553

5 ~ = rars . =2, o~ 'l ("..ar‘ : -

R — é@ﬁgy%k FPer Authority £.0. Fy bathOﬁsgnspeetlon 28, 1597
pages —Eal32 oy BT E e

1 <3 Time Arrived 33428 A.Ma

Type of CanP__pasmasent Inspeator .pff:z:ﬁﬁgtigﬁnn‘Time Departed 3:40 BN
Mileege from gom oy odo Eal3a sgNiles Roed Conditions__ paaw
frisiz sl 2 Weod Detall; 3 Quarters,
iA. FERSONREL = Strength and Condition:
i 1 Compeny Strength jyag No. of Men SICK Nn. »n OVERKEAD _ 2}
2e No. of den CHARCED TC TECHNICAL CZRVICE il
3. Ho. of OFFICERS ASSIGRED g No. ef CPFICERS PRESENT AT [nSE._32 -
. GENERAL EFFICTENCY ~- Commanding 3”f1"ef_£aaz‘_d1nka:nma
Suberdinate (Officers Lt. Feill, store, mOeR.
Supply Officer Qape, Siskergam  iducetional Adviser ggs, Hillstprom
Camp Surgeon L&, Hewrmans Weliare Officer Capt, Sickerman
5¢ SFIXE CAMPS -~ How Many gms No, of Men 95
6. How fer frem MAIN CAMP e ;i
T+ How often doesz Ccmmending Officer visit SPIKE CAMP_ Veekly
&. How often does Camp Surgeon visit SFIKE CAMP “eokly
$. DISCIFLINE OF FERSONNEL Execellent MCRALE _Excellent,
1C. RELATIONS end COORDINATION with FOREST SSRVIC r_mm
1i. SICNS__ satdsfactery.
(3. PEYSICAL EQUIFWENT end SANITATICN:
Remarks
1. Letrines (Type)........... Satisfestory. Seats should be oloanera
2. Bath HouseSseensccesssess._fatisluotory,
3. leundry FeeilitieS........_Satisfaotory.
Lo Slesping Quarters..ssesess £xopllont, o
B MO8E HELLud avn 5855 eaiasiy £ ents Core will be taken to ese all
—anats are kept clesnere '
6. KitoheNgesesscennnsesasess Exgallont,
7. Cooler (Meat, €to. Jusasves “gﬂnlzgng.
8. Root Cellareessessencesess iatiafaotory,
9. Garbage DisposBl.icecsscsss _ianlgﬂ_g,:&_&ﬂ_ﬁiﬁwiJﬂi1&.
10. Recreationel Building....._lig
1l. Edunetiecnal Building,..... ,Vﬁﬂllﬁghs
12. Camp EXohange...ssssysvsvs ﬁimplag-¢nto Landi?i&n$—¢
13, Equipment StorerooMas.ssss rxuaalento
14. Surplus Equip. Stereroom.. -atisfaotory.
15, Infirmary & Medical
Equipment & Perscnnel..... Supsrior.
16. Administration Building,.. "xealilent,
17. Officers Qparters.........—Eiﬁfllﬁﬂtt
i8. Guest Quartersic..sessss.s_Gxosllent,
17, Forestry Quarterseic.sss..._bxoollonte
20. Fire Precautions and fatisfactorye Fire buckets should be painted
Provoobitiveseewsassvuven rede
21, All Heating Equipment..... Zate Susiestion made on broken stovese
22. Gensrator House & Equip..._atisfastory. Send beox nosds & Shovel.
23. Fuel ProbleMesssssscsessss_tood = Satisfaotory,
2l, Woter ProbleMesssseseseses (AVOF = CACINIBOLOCY.
25. Fly Screens & TrapSe.ees.e. CHCIGIAQLOrY JOr prosents
26. Construction Completed.... 198e
27. General Camp Senitation.., SUECEARSENENE LX001l6nte

Sheet 41



C.

MESS and SUNDRY ITE(S:

1. Food_Satisfectory plus Quality Satisfactory.
Varisty catiginetory plus  Quantity -BCLBIBOGOrye

. Kitchen Fsreonnsl ((uaiifications & Preserntatility)

Troining oooks,

Food Prevision Storernom=xoellente

Tebleware Excellent,

Cooking PFgquipment Tetislnotorye /ans rustye

Cleaning Facilities vatisTastory.

Are Mess Steres Properly Acceunted for Yobe

Complaints eor Suggestiens Concerning Mess

n

.

=3 oin W

.

TERANSPORTATION:

1. Cordition #33503 Satisfactory. Other being sent in for repeirs.

2. Are Requirements of Memn, #42, Juns 11, 1935, Fully and Properly
Complied with  Yege

3. Repair Service fatisfectory.

4. Drivers Satisfactory.

EDUCATICNAL & WELFARE ACTIVITIES:

l. Bducational Adviser Mre Hillstrem.
Asst. Eduoatirnal pdviser &

2. Nos of Courses 36 No. Enrclled 34 No, of Instruotors_36

3. Magazinss & Fapers_ Okay

L. Cirnulation System of Librery Card

5+ Camp Faper

6. Reoreational Equipment & Use there~f FOvke PIRG POBE, Dasedall,
goft ball, table gemes, movies, Bor5GEROOEe

RECORDS end REFORTS:

Femarks
1o System of PLlIng..eesesssssesses DOOLMAL,
2. Company Fund ReE0OrdSessssisccsss COPELlioate to bo mailed in,
3. Cemp EXCharge FoCOrdSeseses..... cOrtilioate to 8o uailed in.
L. Dete of Iast Inspectinn of Accts. by Dist. Hq. WRy 21, 1937
5. Corraspordense 300K...cesscesess (atiafactorye.
é
7
6

« MOrning RePOrtecceecsocssraesss DACIBIROLOFYe
o 810k ROPOPBacssectnosssanssessses EXODLIGNT.
o DULY ROSEOrcssessissssnassnssoss ERCLOTROLOPY,

9. Transportation RequestSeeessss.. LOCKOD GPe .
10, Drily Work RepOTteesccscsssesqs. antiafactory. i’
1l. Duily Sanitary Reportes.escsesss_catiofactory.

12, Daily Diery (Leg of Events)..... Satisfactory.
13. File of Company Sperial Orders.. Satisfactery.
14, Minutes of Last Safety

Committee MeetinZ..isevscssenees tst one written ug 352_221_12223___
15. File of All Orders, Memes., ete. _

Digtrint and COrPSe..cssesssss..  atisfootory,
16, Record of Telephone Calls

BNd TelegramSe sossesnsscanssssss s0CAETAOTOTY.
17- Fﬁm#BG (OF'QMC 14.69).......--.- .
18, FOPR Bl20es 0k nunnsinonassnneonsns i VBEINGWNEE
19. Rester of jjen Chenked on

Last Sanitary InspectioNeececesss Satisfactery.

20. Weekly Roster of Kitchen "
Personnel, Sanitary Inspection,. “#5t cme date Hay 19, 1937

2k. M=el Record Report, EyE
OFFACErs & FOrestors.....e. .. . Bti8fa0tory,
22. Individual Clothi d '
vidual Clothing en Satisfactory.

Equipment Reﬁords.--..----oaoooo . ' e
< 4 _All Reccrds. C & Besossvssusnnen i
24. sSupply of All Forms Required.... _~-¢
25- File of MenuBssesenessneenavesss g

26. Frod Storeroom Stock Recordes... HLi8 A0 Orye
27. Registered Mail Reonrd.cesecssss Rﬂt‘UUIPf!t!ty‘fTTI!ﬂ'Eut?“—"-"‘

28. Offioers RegiSter---o--.--..----m' it

29. Leave Register (Enrn]lses).....:ﬁtf,!fuet'r’i
30, GENERAL EFFICIENCY OF PAPER WORK. " i0inotory pruse

Sheet #2




G. SUFPLY FACILITIES:

1. Are Supplies RBeing Peceived Regularly Yosa
In Setisfactory Condition Yege
2. Are Reguisitiens Filled Promptly Yes,
¥ith Meterials as Qrdered Y ese_

H. FIRLS or OTHER EMERGENCIES:

1. Fires, when None
2. X0os of Men on Fires Hone
. Method of Rationing !gll,
. lMethod of Clothing and Equipping lone
» Cfficers (NAME) on Fire None
» Uther Emergsencies Nene

osln W

CC#FLAINTS or SUGGESTIONS by COMMANDING OFFICIR: Hone

REIARKS: 1e¢ Wood box in rear of office will bs oleaned out,

NCTE: The same system of ratings as used eon Efficlensy Reports will be used where

required, i.e., .
Superior, 95% ta 1009 Unsatisfactory, 65% to 75%
Exnellent, 857 t~ 95% Inferisr, Belew 65%

Satisfactory, 75% to &5%

Total Ef'ficiency; Rating for Camp Exeallenta

W

pheting Officef's Signature
J. 0. t‘l "'

ain, InfeRes,/, 4th Infentry,
Pistriot Inspeotor.

To: Cormanding Nfficer, Coh_,ﬁlb'JJC&m 2;132 » _Peiohard + Idaho

peficiencies as noted belew will be nmorreeted at once and a report of action
taken submnitted te D.B.Q. within ten (10) days of date of this inspectien.

pDeficiencies Nnted:
(1) 8e2. B Lins l=§e=20- (2) Sece_B Line__ 21=22 (3) sec.C lLine § *
(4) Sec. P Line)lhel7=20 (5) Sec._F line_23-27 (6) Sea. Line

By order of the Distriet Commander:

;e . '
. //
L A
;'/77%_,3__
Frrd Trimble,

Ca.ptain; FeA.~REB., h-lBth F.A.'
Executive Cfficer.



FOREST SERRVICE |
Coewr d'Alene National Forest
COEUR DAL ENE, IDABO
. JUN 2 -~ 1337
8oy RECE]IWallece, Idaho

Inspection F-1352 1987
Memorandum For: Mr. Simpson

This is in reply to your memorandum of May 20, regarding
the Wood supply at F-lo2.

A memorandum by G. Valentine is attached covering the points
in question. However, I do not believe that he brings out the
point clearly enough that there was no wood shortage and no
complaint of a shortage by Capt. Siekerman and that wet wood was
not being brought to camp, rather that the wet wood present at
the camp had been there during the winter and due to the lack of
@ shelter had become wet from snow and rain.

Dry wood was provided for the kitchen as Valentine states
in spite of the lack of proper shelter by storing it in the Mess
Hall at F=-1l51 for hauling to P=-1l42 as neededs That required an
extra handling Job which could have been svoided if shelters
such as those built at Hayden Creek had been constructeds

The tone of Inspectors Kilgores recent trips seem to have
reflected an attitude of carrying the well known chip on the
shoulder. There was no complaint made by Capt. Siekerman in
this instance and Kilgore evidently Jjumped at an erronious
conclusion. g7

Es Fo Barry
District Forest Ranger




Camp F'=132 Priébhrd, Idaho
Inspections May 25, 1937

MEMORANDUM KOR RANGER BARRY

Reference is made to Mr, C, D, Simpyen memorandum of May 20,
1937, regarding the wood supply of Camp F-132,

On May 11, 1937 Captain Kilgore, of Fort Wright, in company
with Captain Siekerman, made an inspection of various condit-
ions existing at the camp,

T'he issue, in question, conecerns the wood supply, at the time
of inspection., As mefhtioned before, Captain Siekerman accomp-
anied Captain Kilgore on his inspection tour of the camp and

it seems that some men were eutting dry wood for the kitchen,
and Captain Kilgore asked aboubt the wood supply, and was in-
formed that the present supply of dry wood cut in kitchen stove
lengths for kitchen use was low, while the quantity on hand

for other purposes was ample for several days.

Due to the fact that facilities for storing wood are not pvovid-
ed, It is gquite a »roblem to get and keep wood dry for kitchen
use,

However while the supply on hand during Captaion Kilgore'e inspect-
ion may nave seemed, to him, insufficient. I would like to add,
that we have a supply of wood cut, and will be hauled to camp.

to prevent shortage.

I would also like to add that the wood shed, did have a quantity
of wood in it, that had, been sawed and exposed to the winter
snows for several months, conseguently, wet and unfit for use

in the kitchen range's,

I would recommend that sheds be provided so that wood can be
stored and kept dry during all seasons of the year at this camp.

It might be worth while stating that to insure an ample supply
of dry wood, for kitchen sonsumption during the winter, it was
necessary for me to use the mess hall at M-131, for storage, and
transport it as needed,

At no time has the camp been without sufficient supply of fuel,

Small tumn-over week of 10th to 1Dth was due to epidemic of
colds,

) .8.d£é,i:~
GeB.Valentine
Projecti. Supt.




CBS e,f,?fD FORT GEOPGE WRIG Form FOW-I-101
| /%CS CAMT TNSEEC \
L -
GSH é/{ v "'132 ? Per Authcrity £.C. Date - %E iNunpe ﬁ. 1937
HD ’ 193

WRR Company n Compeny Commander Captain 5% Time fArrived 1300 Fo Mo

Type of Canp_ Fermanent Inspentor-Capte J40S11gore™ Departed 3100 F, Mo

Mileage from Fee¥righ®. F-132 117 jiles Reed Conditisns_ Fadr
U is|F !

' 2 ANCL 3-%00d 1818 1+ {ok
' . FFASONNEL - Strength and Conditicn:

: 1. Compeny Strength 136 wo, of Men SICK No. mn OVERHEAD 21

2, No. of Men CHARGED TC TECHNICAL SERVICE_

3. Nos of OFFICERS ASSIGHED_3  We. ef CFFIC TRS TRESENT AT T0SF.

. GENERAL EFFICIENCY -- Commanding Officer Copte ©lekerman
suberdinate Officers LUbe Voill, store.
Supply Oificer CHPUs U IGROrEAn sducationnl Advicer Wre HILLSGrom
Camp Surgeon Ute NOPPRARA Welfere Nfficer CaPfe Tlokeraan

. SPTEF GAMPS -- How Neny W9 Ne. of lien ON® 16 OCHeFr 3§

5

6. How far frem MAIN Caup UB® 45 miloss other wiTes—

7. How often does Commending Officer visit SPIKE CAMP TERTy
8 h.m

L

. How oftsn does Camp cuxbpon vji.flt SFIRE CANY

: $hus MCRALE  Txosliemet
- DISCIFLINE OF FERSONNE C\JLLW..
10, hELhTIu:\,C and F:)r‘ DINA’IIDN with FOREST SERVICE * _

llo QIC \|¢

[B. PEYSICAL EQUIFWENT and SANITATION:
Reéemarka

D
1, Latrines ('prn)...?..... busket. See remarks
2., Bath HouseSesvesss P 8 REIFTETOrys Comt: Tw on
5. leundry FaeilitieS.ceesees Switefaotory
b ﬂe”};iri? %fg‘}:eﬁs‘......‘ ! fioor
5. Mess Rall. R P
6' xltchengivncuooo-cloonnlcon

Cooler (licat, €4G. )sssscse fxoultont
: —fone—sovered—

oot Cellalcagsssucinnnnies

Garbags DispoSal.esesssse.  BUISG to Pt

10. Recreatisnal Buildinge.... WWWOBt |
‘ —#xoellent- :

1l. Educaticnal Buildinge.ese.

12, Camp Exohange.............—wm

i3. Equipment Storeroomss.ess .m

4. Surplus Equip. Sthreroom..mw

15. Infirmery & Medical

D O=)
- - .

&
Equipment & Personnel..... uparior
16. Administration Building...

17. Officers Quarterscsceceass
18. Guest QuartersS.,esersssvecy
190 Forestry Q‘l&rterSQ-o-on---

20, Fire Frecautions and i "
Preventitivﬁ'su R a\at’“!aﬂw’y

2l. All Heating Equipment,.... G g

22. Oensrator House & EquiPses o

22. Fuel Problew..............m
24, VWater Prob‘em.............m
28. Fly Screens & TrapSscscess

—sntiefectory

—futiding—oatir-hounee
26é. Construction Completed... 00 HAORG-=-000-PemIvi—
27. General Camp Sanitation...

Sheet 41




=5k

ks

E.

MESS and SUNDRY ITRiS:
1. Feod_gatisfastery plus Quelity 3 -
Variety Satisfestory plus Quantity Catisfestery

2. Kitchen Fsrsonnel ((uaiifications & Presentability)_Satisfectery piuwe
for young eocks

3. Fecod Provision Stereroem  Supsrier

L, Tebleware Exoellent

5. Cooking Fquipment__Dxoellent

6. Cleaning Facilities_ Satisfastory

7. Are Mess Stores Froperly Acceunted for  Je®

€. Complaints or Suggestiens Concerning Mess

TRANSFORTATION

1,
2.

3-
L.

Cendition 3

Are Requirements of Memn. g42, June 11, 1935, Fully and Properly
Complied with _ Yes

Repalr Service_Satjefsctory

Drivers___Satisfeaotory

EDUCATICNAL. % WELFARE ACTIVITIES:

&o»

REC

1l.
124
i3.
lll'-

15.

16.

g e g
18.
9%

29.
2i.
22,

235
24 .
25+
26,
27.
28.

-~

el

30.

Megazinos & Papers

Bducational Adviser Ww, B
Asst. Eduoatienal Adviser & P ‘

Noe of Courses}$ INo. Enrolled 316 Neo. of Instructers_J2 _

Cirmulation System of Library Card - Satisfactory

Cemg Faper Excellent :
Recreational Fquipment & Use there~f P horse-shess,

basketball, sof't ball, wovies, tdble games.

MOrnirg Repertessecesessessecsss o RUIETRODOLY

F"‘.‘m #86 (nr'QMC zil69)l0..ll|.ll. -

CRDS and REFORTS:

Femarks
System ef Piling.esceeesccceess. DeORNAL
Compeny Fund F.enords............m
Cemp Exchangse ROCOrdSesseassess, IO GO Do malled 1
Date of lLast Inspection of Acects. by Dist. Hg. 2537
Corraspondense 300K...esceessnss 0 BtisfaoteRy

§810k ROPOrtesscsesersacsssassoss BUNEIING

Duty Roster"-...‘.II.I.I'..IIID . 'i
Transportation RequestsSeeesss .. LOOKSH WP

Deily WOrk ROPOTteesceecsssssnses OBCASLADLOTY

Dally Sanitery Reporteec.csccssss
Deily Diery (Leg of Events)..... SOtialeotary
File of Company Spesnial Orders.. O 8tisTactory

Minutes of Last Safaty X :
Committae Meetingesieesssseess.a_oatisfactory
File of All Orders, Memos., ete.

Distrint and CoOrpSecsessscesssss_ ordored indexed

Renord of Telephone Calls

8nd TelegramS.essseacssessssssss o nbisfaotory

~,

Ff’m#lz.'lll.l..lt......l..l..l -

Roster of ijen Cherked on

Last Sanitery Inspectionees.s... - otisfactory
Wieekly Roster of Kitchen

Personnel, Senitery Inspection,. U 8tisfactery
Meal Record Report,

Officers & POresters.....es..... catisfactory
Individual Clothing end ot

Equipment Re""OI‘GS.........-..... a‘thf"w’
All Reﬁnrd31 C&E.-.--u--.--.-- )

Supply of All Forms REquired....—T--
File qf Menus.llil.l.ll.h-......W

Frod Storeroom Stoeck Record.....w
Registered Mail ROOAIdeecsssscss  BEIBTADLOID

Officers Register........un...w
leave Register (Enrollees)..... ._Cavisrastory

GENERAL EFFICTENCI OF PAPFR_WORK

Sheet #2




G. SUFPLY FACILITIES:

1. Ars Supplies Peing Feceived Regularly o8
In Satisfactory Condition

2., Are Requisitions Pilled Promptly
ith Materials as Ordered

H. FIRES or OTHER EMERGENCIES:
1. Fires, when Tone at present
2¢ Nos of Men on Fires
5+ Method of Rationing
L. ¥ethod of Clothing and Eguipping
5« Lfficers (NAME) on Fire
6. (ther Pmergsncies

CC#FLAINTS or SUGGESTIONS by COMMANDING OFFICER:

RELARKS s

1+ & combinetion letrime and bath house is being comstruoted. In the meantime the

old bath house nnéd latrincs are being megleoted. This prastics will be discon~
tinued fmmediately. Holdérs for tofilet paper will be installed and equipment will
be kept in & olear and sanitery oondition.

All ocots in meed of repair will be repaired when possible in ocamp end the remainder
held for I & T ty the Diatriot Inspeotor upon his mext visit to camp.

NCTE: The same system of ratings as used on Efficlency Reports will te used where
required, i.e.,
Superior, 957 ta 100 Urnsatisfactory, 65% to 75%
Excellent, 857 tw | ohA Inferinr, Eelow 65%
Satisfactory, 75% te E5%

Total Efficiency; Rating for Camp Sxoollont

DistricY Inspeoter,

District Heedquerters CCC, Fori Qeorgs Wr t, Wash, Jﬁ ﬁ 193 7
To: Commanding Officer, Cc,. 33& y Camp ?oiSﬁ ’ ' ?155‘:—-

peficiencies as noted belew will be norrected at cnec¢ and a report of action
teken submitted to D.E.Q. within ten (10) days of date of this inspection.

Deficiencies Noted;
(1) Sec._ B Line loledd  (2) Sec. B Line 21422 (3) Sec._ _Bline 20 =

. (4) Sec._ Line_ 15 (5) 3ec. Line (6) sec. Tine

By ecrder of the Distriet Commander:

S P
ZIIA (&

Frrd Trimble,
Ceptain, F.A.-Res., 413th F.h.,
Exeoutive Cffioer.
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Mileege frem Te

FORT CEOFGE WRTYGHT DISTF 18T orm F"W 0l
CAMF TNSYECTION 95“9;}\ ; S AT N

Par Authority £.0. r.__ lDateqfy map&":bm

ey i

) Time Arrive d___“%.
Tine Departed s ieepu,

Compeny Commander

av s (el . ¢

’l
LT L
——

FERSONNTT cods EPdaddn and Géndtopoiroloct
1. Compeny Strength o. of Men SICK No. »n OVERHEAD___ o3
2+ No. of Men CHARGED TC TECENICAL SERVICE_ %

3. Ne. of CFFICZRS ASSICNED g No. of €FFPICERS

L. GENEPAL EFFICIENCY -- Commanding 0Offiner Capiv—S-telcornen ;
Suberdinate Cfficers L—et3d
e ol

Supply Officer . . sducational Advi=er~m
Camp Surgeon A Welfere Offioer pgos  ©4okenmen
5. SPIEE CAMPS Wg_ No. of Men_us locous o 16 Nullan
6. How far frem MAIN CAMP

« How often doez Cemmending Officer visit SFIKE CAM: Saakly :
¢. How oftsn does Camp Surgeon visit SFIKE CAMP

G+ DISCIFLINE OF FERSONNEL__Bxpallemt MORALE__ Bwpallent .
10, RELATIONS and COORDINATION with FOREST STRVICE_penamted Satisfacteey

1l. SICNS_ gesietantoms——— (b both partiss oonoerned
PEYSICAL EQUTFMENT end SANITATION:
Remarks

Latrines (Type). Dmdmm_w
Ratk Fousrs...............
T&undry Fa’\ilities-oo-o--l

"lenpipg QUartersscesssee .—imn-wm ou

- N'ess LA I B B B B B R B ) Iilll.!a.‘.
. Kitehen...

-

-

> n I N =
-

L B B B B N S
e

- CO"Jlﬁr (M-‘Eat. etc!)l'..ll. r l’ ’ IIF!' I‘..“i‘ hm——.————-—
Root Cellareiscescesssssesns & e

G'B.I"hag‘a DiBPOSal...-..-...W
10. Recreatinnal Building..-.-wmm
i1,

Edu'satit‘ne.l Buil" il’lg. TR o

l2| C&mp H"hange..-c.-....-.._wmum&_w
13. Equipmernt Storerocmes.ssee_Braslisnt

14, Surplus Equip. Storeroom.._ Satisfaatory
15. Infirmary & Medical
Equipment & Perscnnel..... Suparior
16. Administration Building..._Eensllemt
17. Officers QUarters.sscsases Lzaallent
i&. Guest Quarters...........-__ﬂm

19. Forestry Quartersecsecesces_Egssllont
20. Fire Frecautions and

Preventitivesscseeesscssee_Sakiafastory
2l. All Heating Equipment....._8gtiaCactory
22. Gensrator House & Equip..._Satisfagtery
23. Fuel ProbleéMescsvecesesces_Naad o Batislfegtory
zh. Water P‘toblem............-wwm__—

Z8

5. Fly Screens & Trapseces-ss_Satigfeatory

26. Ccnstruction Completed... ' —Butidbne—sethehonse —
27- .Sennr&l Camp Smitationn-._w"_‘mm_w—
e

o 90 =)
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C. MESS and SUNDRY ITREMS:

1. Food “atisfectory plus Quality S.tnm:q
Veriety CBEISIAGTOPY PIE Quantity S etislestory
Kitchen Fersonnsl (Quaiifications & Presentability) Satisfsctery

n

3. Food Prevision Storerosom v uperior

L. Tebieware ' *i8fnotory PIUE = K Tow groacy Aid water btained

5. Cooking Fquipment TeiN. wabhed over srver Uhe Deotor s inspeotion
6. Cleaning Facilities . BLISTAGLOLY

7. Are Mess Stores Properly Acoeunted for 268

€. Complaints or Suggestions Concerning Mess

D. TRANSPCRTATION:
1. Cendition_“atisfaetory
2. Are Requirements of Mems, #42, Jums 11, 1935, Fully and Preperly

Complied with . Ot
3- n.epf‘.lr' SF"‘VAj_r_\G < BT Akém
4. Drivers *'n‘,actcyy

E. EDUCATICNAL & WELFARE ACTIVITIES:

1

ls Educaticnal Adviser lir. Hillstrom

Asst. Eduomticnal pdvicer Throllee dustioe rercwood i
2. No. of Courses ¢ 1o, Enrolled © No. of Instructers 9
3. Megazinss & Papers - StisfaotoFy
4. Cirrulation System of Librer it 4
)_ ram,, Faper "one since last fm :
weorc ionel E lgffpttéb“qn ‘here*f ‘PaUIT'p1!3:3!@?‘1%333311__—-——

OI"BW Q008 & U-i

x]

| RECORDS end REFORTS:

| Remarks

| System of PilinZe.e..essssresse. D00ImAL

| Compeny Fuarnd \enﬁrds............ﬁG'F%iT!EE!i-‘E_SE_“11°a io

Cemp EXchange RACOrdSesccscssse. “OF GAILOATO TO Do malied in
Date of [ast Inspectisn of Accts. by Dist. Hg. T=1o=97_
COrrespondencs BotK...esesossass sn00ilont
« Morning Rapn"t..................~5| gTROTOrY

S10k REPOrtecessesccssiasoenross HORLIIENt « No blane lines will be

Dalr BOEeP gt s wisssdns wanu ’lﬂﬂﬁo*w (TeTF in sick book

9. Transportation Reouests.........—taﬁria—ﬁﬁ

10, Deily ork RepOrteccccscesssoass = oal
1l. Deily 3anitery ?epnrt...........

-

-

OO WL+
.

-

12, Deily Diery (Leg of Events,.....- if'ﬁf 553??
13. File of Company Spenial Orders... pheead

1, Hinutes of last Zafety i _
Committos HOetingesessssesenes s REIBsaBEORY

15. File of All Orders, Memos., ete. _ =
Distriat and CEEDS.ssessesesss o b oieAOeery

16. Renord of Telephone Calls &
a'nd Telpgrwscno-oo-o---c----ooo a‘-{g"’otw

l? Form #86 (01" QMC u69)oo..a-oootom—wr!
18 F"m#lz.v.-.-0.0'0-.-...'.'00.‘ ;
19. Rester of ien Chenked on = =
Last Sanitary Inspeotion........;“f*'lantary
! 20. Weekly Rester of Kitchen
Personnel, Senitary Inspection..
21. Meal Récord Report,
Officers & Poresters..cssasessnes
22. Individual Clothing end .
| : Equipment Renords.%.............sntiS?&atery

‘ 23. All Records, C & Eeseesesscscsee Boiv BOTNY

latisfactory

Satislaotory

24. gupply of All Forms Rﬂquired.....ﬁm —

25' File of HenllBsensnsososnssnssiiie : -
26. Frod Storeroom Stook Recordesess 000y

27. Registered Mail Reoord..........+nftrﬂf“ut1’1r—

28. Officers aaglster...........u... RIS RITOFy
29. leave Register (Enrollees). veo. JUTIRCRDTINY

30. GENERAL EFFIGTENCI OF PAPER\wuaﬁf“*’fii“rfhﬁf'*

Sheet #2




G. SUrFLY FACILITIES:

ls Are-Supplies Reing Feceived Regularly Yos

In Setisfactory Condition Yeu
2. Ars Requisitions Filled Promptly oy
vith Materials as Ordered LD

H. PFIRLS or OTHER EMERGENCIES:

1. Fires, when None

2. Noe« of Men on Fires

3. Method of Rationing L3
L+ Wethod »f Clothing end Equipping
: :
6

5. Cfficers (NAME) on Fire : present
+ Uther Emergsncies

CO#FLAINTS or SUGGESTIONS by COMMANDING OFFICHR: Home

REJARKS

NCTE: The same system of ratings as used en Efficlensy Reperts will te used where
I'equired, i.ﬁ.:
Superior, 957 ta 1007 Unsatisfactory, 65% to 75%
Exrellent, 857 twm 957 Inferisr, Below 65%
Satisfactory, 75% te E5%

Total Efficiency; Rating for Camp Sxcellent

Distriet Heesdquarters CCC, Fﬂﬁénpeorge Wr
To: Commanding Officer, Co. y Camp

Deficiencies as noted belew will be rcorrected at cnoe and a report of action
taken subnitted to D.E.Q. within ten (10) days of date of this inspectien.
Deficiencies Noted;
(1) Seo, » Line He 7 (2) sec, c‘gLine b (3) sec. P ine Te 17
(4) Sec. Line (5) sec. Line (6) Sec.__ Line

By erder of the Distriet Commander:

Ford Trimble,
Captain. FelAdua=REBa» L]-lBth Feley
Exeoutive Cfficer.
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ECW Forest_ Coeur d'Alene
Supervision Cemp No. F-132

July 15, 19037
Date of Report

GENERAL INSPECTION REPORT

(To be prepared IN INK by Inspector and mailed to R.O. promptly
for typing or photostating. Technicel inspections of prejects
to be treated in separate or supplemental report)

Superintendent_ Ge. Valentine Commander _Captein Siekerman
Title Name

W. G. Guernsey
Inspector Ranger Barry Accompanied by

Date of Inspection_9JUlY 18,"87period Spent in Inspectionduly 12 %o July 14
From To
Equip.Nichols July 9, 1937
Date of Last General R.O. Ispection_Akridge By Whom October 1936

Activities or Projects Inspected:
Road #208 - not on plan for July

Avery Creek Gate and Cabin
Blister Rust, no men on Jjob
FINDINGS

(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", stc.)

A. QUALITY OF ORGANIZATIONG

1. Has the Supt. an edequate work program
for the season?!__ Yes
2. Does it define priorities of jobs? Tes

Are the priorjties observed!?
No. (Please refer to memorsndum)

3. Does the Supt., have well-developed
"plans ahead" for each job? Yes
4, Do these plens "work out"? Lack of sufficient men %o MMIQ JObo
5. Has the Supt. a thorough grasp of all
phases of his job? es
6, What success has the Supt. in hils deal-
ings with Army officers? Fair
7. What is the Supt's. attitude toward
the job? . VYery good

8. What £ of the Supt's. time is spent
"on the job" away from cempl___ 60 percent i




9.

10.

ki &7

12.
13.

14.

15.

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned? Yes
If misfits exist who are they and upon

what jobs? __None "
Are foremen, leaders and asst. leaders Too meny foremen in pro-
adequate in numbers to get reasonable portion to men at present time

production from unskilled, untrained workers? on actual construction

Are they distributed properly over the

working forces?

If not, what adjustments are recommended! -
No men assigned to B.R. &t present. -
Men on road #208 which is not included in present work
plan for July.

Are foremen on the job and assertive in

directing work? Yes i
Is clerical work well organized and handled :
effectively? Yes

How many inspections of field work have

Supervisor or staff made since opening of

camp?(List dates, length of visit and names
of officers)
Neal Nelson, George Haynes, W.G. Guernsoy, Ranger E. Barry
How many purely "camp visits" have been .
mede by Supervisor end staff?(List dates
and names of officers)

None

Do Supervisor and staff men make it & prac-
tice to leave with the Supt. definite
written memoranda covering instructions or
suggestions made &s a result of inspections?

Yes

B, QUALITY OF WORK ACCOMPLISHED!

1%

2

jobs?

Do Supt., foremen, leaders and skilled
workers fully understend the specificstions
énd stendards applicable to the work upon
which engeaged!?

List any exceptionst

No exceptions 5

Are these stendards and specificationsg ad-
hered to? Yes

If deviations from standards or specifica-
tions are found, what are they and upon
what jobs?

Are written specifications lacking for any

of the jobs under way? No

What changes in plans, locations or specifications,
if any, do you believe advisable and upon what

if=




6. Are foremen active in teaching CCC men how
to improve their skill? Very Good

7. Is the force of skilled workers, including

skilled CCC men, adequate to insure proper

accomplishment of the work planned for? Tes
8. If not, how many men and of what skills
are lacking?

None
For what jobs are they needed?

9. Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

Sufficient Number on Job

10: Which foremen have made noticeable progress
in improving the skillfulness of their
crew men?

All eppear average

11. What steps has the Supervisor taken to im-
press Supt. end foremen with their respon-
sibility for the training of workers?
r;:rbal, written instructions by Ranger and Supervisor's
0 ce.,

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE:

1. Average turnout for work past 30 deys_ Refer Memorandum
2. Into how meny working groups was this turn-

out divided? Refer Memorandum
3. Which crews, if any, seem overly large for

economical accomplishment of the job et

hand? None ,small as a rule
4, Upon what jobs does output for past 30 deys

impress you a&s being too low?

None except B.R. work

5, In your judgment what are the reasons for
low output?

Few men, rain and just breaking in crews in June

6. What jobs require more than 2 hours per day

travel time?
None

7. How many men are engaged upon these jobs?
8. What might be done to reduce %favel time
on these jobs? one

e




9. Are trucks operated on a double-shift
besis? Yes,when necessary

‘10, If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its practice?

11, Is meximum service efficiency being obtained
from trucks?

(2) Capacity loads Yes
(b) Steggering crew hauling trips in and out
to work il

(¢) Is use of trucks for recreational
purposes interfering with use for material
and leborer hauling? If so, cite instancess

No

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officerss

No

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

|

12, Are bulldozers triple-shifted?
If not, why!? No eéxtra op. available, two shifts take in
all available daylight

13. Are jeackhammers triple-shifted?

f
If not, why!? None

14, Are grading outfits double-shifted?
If not, why?
Single shift, expt, double shift on lower No. 208

15, What additional mechines, if any, could be
used to advantage and where!?

Hone

16, Whet machines, if any, are out of commission,
for how long, eand for what cause!?

None

How much of this time loss was preventable
and how might it have been prevented!?




-

17

18.

19.

20,
21.

22.

23.

24.

F-132 Powder
”

Are these idle machines on the job?
List number, type and cause of idlenesss

lNone

16
51

20%

Do foremen have "plans ahead" for eech
day's work?
Yes

Are foremen active in keeping crews bal-
enced and fully equipped with necessary
tools? Yes

Are tools properly conditioned for use!__Yes, very good

Do foremen see to it that necessary
materials and equipment are at hand for
workers use? Yes

If materiel or equipment delays have occurred,
what caused them?

No difficulty

How many spike camps are out? 2
How many of the working force are in
such camps? Latour 33 men, Mullan Park

16

Could the number of spike camps be in-
creased to advantags?
On what jobs? No.

USE AND CARE OF EQUIPMENT:

I.

2.

3.

4-

Are blasting machines in use on all
jobs requiring explosives? Yes

Are shop facilities adequate for sharpen—
ing, fitting and repair of all tools?

If not, what is lacking?
Yes

How many power—operated machines on the job?

(a) Trucks S 1i-ton; 1 Pick-up;
1  Dump; (b) Bulldozers :

(¢) Tractors i (d) Compressors_ 1

e) Jackhammers _3 (£) shovels_
X Eg) Graders FRD ‘,( 23&8 ccC :

Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? Yes

If not, how many additional days of mechanic
service per month are required?

—5=




5.

6.

7.

(a) Do all drivers have permits? Yes
(b) Are speed and driving rules pasted in

truck cabs? Yes
(¢) Any evidence of violation of speed

and driving rules? No
(d) Any evidence of overloading? No

Are trucks properly maintained?
List exceptions (Give truck No.)

(a) Lubrication Yes OK i
(b) Brakes :4;
(c; Lights
(d) Tires 1 )
(e) General B
Are servicing facilities adequate? : .
(a) Is camp equipped with grease rack? Yes
(b) Is check on gasoline and oil issues
adequate? Yes <’}

(¢) What provision is made for current
servicing of trucks?

Nemeth, Camp Assistant lMechanic
(d) Are all trucks equipped with service

cards and are they used? Yes
(e) Are Drivers Report-Accident (Form 26)
provided in a1l trucks? Yes

E, FIRE CONTROL PREPAREDNESSj

Whet is the standard of preparsdness set-up NOt Regional Fire Camp. One of
for the camp? (See ECW Hendbook)t four Fire Camps. Regular forc Forest

Is equipment to this standard et hand?

Is it in proper condition? Yes

Is the prescribed flying squedron selected,

overheaded and trained for its job? Yes

Do the selected smokechasers understand

their job? Yes

Are the overhead men assigned to the flying

squadron the most competent fire bosses

available in the cemps? Yes g
What preparedness measures have been lined y ,
up in addition to the prescribed standard?

Are adequate arrangements agreed upon with
the Commender for holding men in camp in

cases of impending need? _ Yes (Refer Memorandum)
Are available transport facilities adequate

for quick movement of 75 men? Yes

What additional measures other than increas-

ing size of squadron might. be taken to
improve adequacy of firefighting preparedness?




10. What general instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the Forest by

CCC men?
Spot smokes posted by Superintendent

Company meeting, notified about July 15, 1937
11, Is the camp itself adequately fire—proofed?
If not, what needs to be donet?

Yes

F. CO-ORDINATION WITH ARMY%

-—

1. Is camp construction completed! No |
2. If not, what remains to be done? j

Finish shower house, put water lines down déepér;
install water system.

3. When is it expected to finish this? Questionable
4. How many men are engaged in camp con—
struction work!? 22
6. Is camp construction over-refined?
Cite instances: No

6. If Army overhead, aside from construc—
tion forces, consists of more than 23
men, list the uses to which the surplus
is being putt

20 regular
1l Ambulance driver

7. Are Forest employees and Araﬁ (o
8. Do Army officers understand the needs of No
the work being done by Forest Service!?

9. Does Commender switch men without con-—
sulting Supt.? _Last minute notice. No organized policy

10, Is mess satisfactory!? Fair
; 11. Are arrangements for lunches and "extra
: shift" meals satisfactory!__ NO. Not OK for suppers
§ 12. Is cemp discipline such as to strengthen
$ the disciplinary measures required on
¢ the job by the work agency? Yes
18, Are men interested in their work? 168

14, Is selection and use of leader end asst.
leader positions satisfactory to both
agencies!? Yes., K
Valentine and Barry suggested the need of USFS to follow
up contacts at the Fort. That this Captain is not receiving
satisfactory instruetions from the Fort. That there is a

Iack of sympathetic understanding.
.




15. Are housing facilities for work agency
employees commensurate with those occu-
pied by Army men of similar rank?

If not, what is needed!?

Yes

16, Educational activities, (a) What is

being carried on? Regular educational line-up.  Agriculture,
Powder and blasting, Auto mechanies, bulldozing by four Foreman.

(b) Are work agency employees co-operating!?

Yes

@G. GENERAL: (Comments on any pertinent features not covered in : ’
the regular report)

C-552. Stock truck body. Used also to haul men. 10 ply tires--
serviced OK--general appearance satisracxory.

C=168. Service card up. . Generaliappearance satisractory.
- : 287107 & DI9TR

% turned over NG 1307 o0 poi DA lEn an gl B
Spike, Mullan - 16 men A. Jhcobnen,.ﬂ._Pratt.
Spike, Latour - 33 " + 2 hurt. Overhead, Hafterson, Noe
Main Camp -39 *

78

Spokane Warehouse
Tel. Operators
F. S. Quarters
Mechanie¢ helper
Tool house man

29
Men

P N, S i,

Avery Cabin - Reland Young

Avery Creek Camp = Joe Wilbur

Const. Wallace=-Big Creek Tel. Line - K. Patton
Road #208 - Glen Good

(B. Bradley
Dozer Operators(H. Kizer

AN DN

)

Road Foreman - R. Burch - FRD on

o A
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0 July 16, 1937
cce

Supervision -« Coeur d'Alene

Inspection

Ranger E, F., Barry,
Wallace Ranger Diltriot.
Wallace, Idaho,

Dear Mr. Barry:
Mr, Frank Akridge has advised that he will inspect
| Camp F«132 on July 22, 23 and 24,
Very truly yours,
CHAS. D. SIMPSON, Forest Supervisor,

By UHAS,D.éﬁMPSUN




0 July 16, 1937

cece
Supervision - Coeur d'Alene

Inspection

Ranger E. F. Barry,
Wallace Ranger Distriet,
Wallace, Idaho.

Dear Mr. Barry:
Mr. Frank Akridge has advised that he will inspect

Camp F-132 on July 22, 23 and 24,
Very truly yours,

CHAS. D. SIMPSON, Forest Supervisor,
BY CHAS. D. SIMPSON
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WEG VAR FORT CEOPOE WRICHT DTSR $g7€CC Form FOW-I-101
S 3 CAMI TNSPECTIONRE- QB

HD-

WRR Cemp_P«192 Per Authcrity ©.0. e D

Company 8§31 Compeny Ccmmander Capt, 8
Type of Camp ¥inter Inspeotor

Mileage from__FOW To Miles Road Conditiond

IS |E |ou, <Camp De
™ a  PrRsomnEL strengt:“ 1 Senitsions
1. Compeny Strength 139 No. of Men SICK_$ No. ~n OVERHEAD_ 21
- 2. Ho. of Men CHARCED T TECHNICAL SERVICE_
3. Ne. of OFFICENS ASSTGNED_3  No. of CFFICFRS TAESENT AT i.8f. &
L. GENERAL EFFICIENCY -- Commending Nffirer_QCapte Siekesmes
Subsrdinate Officers _ Lt., Wafll :

Supply foieerr%—m gducational Adviser w
t.

Camp Surgeon Welfere Nfficer
SPIKE CAMPS =~ How Many B No. of }\dan_m
How far frem MAIN CAMP 398 - 50

How often does Commending Officer visit SFIKE CAMF__ Weekly

Fiow often does Cemp Surgeon visit o IKE CAME__ Weekly

. DISCIFILINE OF PFF.SONNEL Excellent MCRALE__Exmesllent

RELATIONS and COCRDINATION with FOREST SERVICE Repertsd Satisfectory
11, sIcNS_Satisfastory (by both parties concermed

3. PEYSICAL EQUIPMENT and SANITATION: gheuld be panteds
Remarks goglets will be oleaned. All pipes
Latrines (Type)...«% Flosh gow ‘l!‘ being completed. Wash room and

Patk Housps...'.l....'IC'I
Jeundry Fenilities........ Nene ut m
”lé‘ﬁplr‘g ,uar+ers........%m many bunks mussed up at

tims of inspestion. ."—r instruoted to keep same neat whem
5 NOBE BRI e ssvenvenine st xoollant mw

. KItODENessssvssennsssssss. EXOOLIONG

-

280 -3 bn
-

C
-

o n SN =
-

. Cf)Oler‘ (Meat, Etc.)llol.ll i“ m
o Root Cellariisssssonvesnese 1

. Garbags Disposalisesseseq. Gel.onne must be kept eleansr. These will
bs washed inside and out

10. Recreationel BUildings.... WN
il. Eduocaticnal Buildinge.eeee
12, CBMp EXOhONES..sessssss... CORGLEION SOEIsTa0tOry ~ Display Detisfestory
13. Equipment Storerooma....... BROSLLONG
14. Surplus Equip. Storeroom. .Tﬁtl.?um
15. Infirmery & Medical
Bquipment & Perscnnel.....Supsrier
16. Administration Building...
17. Officers QUarterssccscess SHSO
1€, GUESt QUArterSeeeesesess.s DREIGIROGONY
19. Forestry Q}mrter's.........m
20. Fire Frecautions and Eept Tull at Uenerator House
Preventitivesscusesssssqs. SOti6Ta00PY « One extinguisher will be
21, All Heating Equipment.....m

22. Gengrator House & Equip.. -mmm‘
23. Fuel ProbleMecssessssss.., S0 PORAFRS 1 DOGH PRENERSAR FOpOried on

2l. Water Froblefm......vess... NIVOP = SWEISTEOCEPY (Provious Tnspsotions .
25. Ply Screens & Traps.......m :
26. Construction Completed... . Shower house nearly oomploved.

27+ General Camp Smitation...mmm
work is in pregress.
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MESS and SUNDRY ITE{S:

1.

L
.

.

-3 otn & Ww

. Complaints or Suggestions Concerning Mess

Food ltthfu% Quelity Se®
Vericty B84 fq_'l' quantity Seatis

Kitohen Forsonnsl (quaiifications & Presentability) SCITRtery

Food Prevision Storersom_ Bxeellent
Tebleware Zatd

. Cooking Fquipment !!“!l%
Cleaning Facilities atisfeotory

Are Mess Stores Froperly Acceunted for Yoo

TRANSPORTATION:

l-
2-

%
L.

Cendition Satisfactery
Are Requirements of Memo, #42, Juna 11, 1935, Fully and Properly
Complied with Ye# :
Repair Servise Weoter posl
tlaTestory

Drivers Sa

EDUCATICNAL & WELFARE ACTIVITIESS

+
iw

-

o wnN

-

Fducational Adviser r, Hillstrom (on leave)

Asst. FEduocatien W ‘
Neo. of Courses — Ho. Enrolled Ne. of Instruectors E
Megazines & lap°r'
Cirnulatinn System of Librery Card

Camp Faper__Hons sinse last inspeoti
ey ‘%F pingpong, baseball,

Reoreational qrtfmﬂrt & TTse there~f
horseshoss, a0 11, table games

RECORDS and REFORTS:

- - - .

—
O O M= -
L]

=
N b
- a =

13.
lL‘.g

15
16.
17+
18.
19.
20,
21,
22.
23.
25-
26,
27.
28,

29.
30.

« Transportation RequestsSeessss’ds . Looked Wp

Femarks
system el PALIng,: cevvesesncvernns
Company Fund RenordSeceescsseies s
Cemp Exchenge RoOcordSescsccccses
Date of last Inspectinn of Accts. %y bist dq "[E‘!'
Correspendernse Boctk.isesssesvans atl
HETRAng ReperBys toes s sk vith

Sick Re}crq.....................m
DUEY ROSEOreiiveisnansssssnsses, 3 BEIDTGOCRY

Dally Work Reportescesvissiones .__SatcisTestory
Dally Sanitery Reportec.ceccsess .__SecisTestary
Daily Diery (Lecg of Events).... w
File of Company Spesial Orders.. D 8GiSTeetery

Minutes of Last Zafaty

Committee Meeting...... ceresesas  August 2nd
File of All Orders, Memrs., ete.

Distrint and COrPSess.cessssss.._S0tinfaotory
Renoord of Telephone Calls

B0 TEleErAmS.sssrersnconsssssss 5atisfastory
Form #86 (or-qMC umy..........:ﬁ%
F“m #i—2'0.“..........‘.lI..'.’

Rester of Men Checked on : :

Last Sanitary Inspection........ Sotisfastery
Weekly Reoster of Kitchen

Personnel, Sanitery Inspeetion.. Satisfaotery
Meel Renord Report, g

Officers & FPoresters.iccsseseces S atisfaotory
Individual Clothing end
Equipment ReoordSeececsssscvecesas S‘t“fua;
All FecOrds‘ C &El..‘l".ll"'.

Snpply of All Forms Raquired...._w

File "}f MEHHS..oovnnouoo-nc-o.s-w
Frod Storeroom Stoek Ren’ord..‘.‘..m

Registered Mail Re0ordessssssses_ o WESWEBOTORY
Officers Raglster........-..”..m

leave Register (Enrallees)....

GENERAL EFFIOTENCL OF RAPFR_ W'M:’W'

Sheet #2
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G. SUrPLT FACILITIES:

1. Aro Supplies Being Peceived Regularly Yo
In Satisfactory Condition Yoo
2. Are Requisitions Pilled Fromptily Yan
viith Materials as Ordered i Yes A

H. FIRLS or OTHER EMERCENCIES:

l. Fires, when !ﬂ

2« Noe °f Men on Fires

5. Wethod of Retioning at
+ lethod of Clothing and Equipping
« Cfficers (NAME) on Fire __present

« (ther Emergsncies

I~

oxin

CC«FLAIRTS or SUGGESTICNS by COMMANDING OFFICHR:

REJARKS
1. Gmoked meats should be hung up in soreensd cooler or vegetable rocm.

2. Camp Suporintendont promises to start supplying cmmp with winter wood
about JTeptender 15%h,

MCTE: The same system of ratings as used cn Efficiency Reports will te used where
required, i.e.,

Superior, 957 ta 1004 Unsatisfactory, 65% to 75%
Exnellent, 85% tw 957 Inferisr, Belew 657
Satisfactory, 757 to £5%

Total Efficiency; Rating for Camp Exvellent

sing/ Officer's Signature
Claren V. Heldruam,
Captain, Inf-fies., 365rd Infantry,
Distriot Inspector.

Distrint Headquarters CCC, Fort George Wright, Wesh. Aaut 11 193 7
To: Cormmanding Officer, Go. , Camp P=132 , _ ldehe

Defioiencies as noted belew will be rorrected at cnece and a report of action
taken subnitted to D.B.Q. within ten (10) days of date nf this inspectien,
Deficienciss Noted:
(1) sece_B rLine 1eReBeTe® (2) Sec. B Line 20,22427 (3) Seoc. Line Y
(4) see. Line (5) Sec. Line (6) Seo. Iine

By ecrder of the Distriet Commander:

Pl _ ;
L1 /,//
/»?M 7

Ford Trimble,
Captain, F.A.-Res., 413th F.A.,
Executive Cffiocer.
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CCC
Supervision
Inspection

| Coeur d'Alene
F-132

August 12, 1937.

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear Mr. Simpson:

Enclosed are coples of General Inspection Report of
Camp F-132, Big Creek, made July 22 to 24.

This report is the result of a joint inspection by
Superintendent Valentine and Inspector Akridge.

Mr. Valentine lists a number of things needing at-
tention with the statement that prompt attention would be
given them. '

Mr. Akridge indicated that a number of these matters
were attended to by Mr. Valentine at the time of the in-
spection,.

Regional Foregter,

Enclosures
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ECW

Supervision

Inspection GENERAL INSPECTION REPORT OQUTLINE
(Revised June 1935)

Forest Coeur d'Alene Camp Name Big Creek, F-132 Camp No._ F-132
Date of report July 24, 1937

am am
Period of Inspection, From 8 -, July 22 to 12 -m July 24, 1937
(date) (date)
G. B. Valentine
Inspector Akridge Accompanied by Frank Akridge
Supt.G. B, Valentine Camp Come_Clyde H, Siekerman
Title Name

List below the activities or projects inspected:

Findings
(Except where very brief answers placed on this sheet will fully ans-
wer all phases of the questions, discuss in detail on blank sheets, using key
letter and number, as "4-3," etc,)

A, QUALITY OF ORGANIZATION

1. Has Supt, a detailed work program? _Yes - Appendix
- "

2e Does it define priorities of jobs?
34 Does Supt. have well-developed "plans ahead" for
) each job?

”n

4, What success has he in making these plans materialize? | Very good-asppendix

S5« Does Supte. keep an adequate record or chart showing

accomplishment based on plan of work? ' Yes
6s If not, did you suggest how to keep such a record? !
7« Has Supt, a thorough grasp of his job? ...I_QI.‘I._%.Q.Q.G._

8s What is his attitude towards the job?
9, Basing your reply on analysis of Supt's diary, if avall-
able, or on other information, how many hours per day

does he average away from camp om the work projects? . Keeps diary-6 hrs.

104 How many hours per day do the enrollees average on i
wmrk projects? 6 _hrs.
11, Are foremen and facilitating personnel thoroughly com=
petent to direct or accomplish jobs to which assigned?
(Dig into this and discuss thoroughly,) Are there any
misfits? If so, on what jobs? How many replacements Appendix
has this camp had because of inefficiency or other !
unfitness? (Do not include releases duec to no fure-
ther need of certain overhead.)
12, Are foremen, leaders and asste. leaders adequate in
numbers to get reasonable production from unskilled,
untrained workers? ; . : Yes
If not, what do you suggest? 5
13, Are they distributed over the working forces to the :
hest advantage? . Yes

. if not, what do you suggest?




14, What are the minimum and maximum numbers of workers
under any foreman? N .
What is the average for all foremen? 19
15, Are the foremen alive to their jpbs in directing the !
work? How do they size up? . a@b above average
164 Where you find men leoafing »n the job, give foreman's
name and the number loafing in each case, Discuss such No men found
instances with Supt. and state what comments he offers, loafing.
17 Check clerical work and state whether it is well organ=
ized and effecitvely handled, Does Supt, know where
all men are assigned each day? Yes
Does he keep neecessary records on time by prejects? ~
Does he submit his reports nn time? .
Has he sufficicnt clerical help tn meet the needs? "
18, How many inspections of field work have Supervisor or
staff made during this enrollment period? : 10
19, How many purely "eamp visits" by Supervisér or Staff? ' one
20s How many weeks since full company arrived, or since Company arrived during
start of period in case company arrived during & previous period, 14 re-
previous period? placements arrived July 20 1937.
21y Do Supervisor and staff men make it a practice to
leave with the Supte. definite written memoranda
covering instructions or suggcstions made as a :
result of their inspections? _Yes
B. QUALITY OF WORK ACCOMPLISHED :
1. Do Supts., foremen, lecaders and skilled workers fully ° .
understand the standards and specifications appli-
cable t» the work on which enzagzed? ‘ Yes
Do the Supt. and foremen earry the specifications
with them out on the jobs? _Where necessary
Discuss any exceptions. :
2+ Are standards and spceifications adhered to? - Yes, in a general way,
If there are any deviations, what arec they and upon& few minor points need
what jobs? .- correction-Appendix.
3¢ Are written specifications lacking for any of the jobs:
under way? Special instructions on Rd.208,Chicago Hole Seec.
If so, list such jobs? Instruction on Avery gate on Master Work Plan,
44 That chanr*,cs in plans, locations or specifications,
if any, do ynu bLll\,v\ adviszble and upon what jobs? None
5¢ Bascd on your own observations, which foremen are All well qualified . ‘
active in tcaching enrolleces how to improve their Practical demonstrations
. skill? Citc cxemples, &iven daily by all foremen to the enrollees.
6s Arc there enough skilled workers, including skilled ;‘
enrollees, to insure proper accomplishment of the :
planncd work? :__Yes
7« If not, how many men and of what skills are lacking?
' For what jobs are thoy necded, . None
Be Has the Supt. rccognized this nced, What action has '
he taken to sccurc them® What were the results? i
9¢ Dc the Supt's veorious hmndhooks and sets of instrue= |
tions show evidence of study? :_Yes (]
Are they kept in a place recadily aveilable? :__Yes
Do they have "dog ears"? _Yes
Do the foremen study any of them? . _Yes

—2-
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W'P:at steps has the Supervisor taken te impress the Personnel records for

10,
Supt. and feoremen with their responsibility for enrollees; circul
the training of workers? (Go into this in detail’ letters, Supt's.
with each Supt., and with Supervisor or staff men, imstructions.
if contacted,) Evidence of output shows training done by foremen.
1le Do foremen have "plans ahead" and their work lined up
on the jobs so that all phases of the work are Use ECW Job Sheets.
handled in an efficient manner?
12, Are foremen active in keeping ecrews balanced on the jnb? Yes
QUANTITY OF WORK AS COMPARED TO MAN-POVER AVAILABLE ;
1. Average enrollment during past 30 days I
2¢ Average number released to Supte 86
3e¢ Inte how many working zroups was this turnout divided?: 6
4, List any crews which seem overly large for economical | None
accomplishment of the work. ;
5¢ List any jobs on which the output for the past 30 days: Blister rust, tel.
impresses you as being too low, In your judgment, . const. Appendix
what are the reasons for low sutput?
e List any jebs on which the enrollees do not put in a : None
full 6 hours on the job, exclusive of travel time,
Give number of men invoelved and specific reasons
why a full 6 hours is not spent. If less than ©
hours is not fully justified due to exceptional
circumstances, what action has been teken to cor- ;
rect this? ®
7+ How many spike ceamps are out? ___two
8s How many enrollees in such camps? Mullan-16; Latour Cr., -32
9o Could the number of spike camps be increased to :
advantage? i __No
On what jobs? 1
USE AND CARE OF TOOLS AND EQUIPMENT
1, How many'of the follewing machines on the job:
Trucks, 1A ton 5 ; Pick-up 1 ; Dump 1, :
Bulldﬁ ers 2 : Tractors & 5 Cm.pro.:sors il 5
Jackhammers 1 ; Shovels O ;Graders 2 .
24 TWhat additional trucks and machines, if any, could be
used to advantage and where? - None
3¢ Has Superintendent tried to get more trucks or
machinery, and with what result? i No
4, What machines, if any, are out of commission, for hanu]_]_dozer #251, will
: leng, and for what cause? be shipped to Spokane shop for overhaul.
Se How mueh of this time less was preventable, and how .
might it have been prevented? Transport.atlon not available for exchange
6e Arc there any idle trucks or machincs on the job? (@ -Bli_ﬂeg_mm_storage
List number, type, and cause of idlenocss,
7« Hdve surplus trucks or machinery, if any, been re~ Supervisor s office
ported to Supervisor? authorized storage.
8« Is full use being made'of all trucks? Do they double!

shift wherc pessitle, haul capacity loads, stegger | Trueks are being .
crew hauling, make unncecssary trips? used to best advantage.
Discuss in detail,



E,

%
10,
11,

12,

13,

18,
19,

20,
2l

22 e

23

24,

254

Are bulldezers double shifted? Appendix .

I not, why?

Are jackhemmers double shifted? __Appendix

If not, why?

Are grading outfits double shifted? ; Yes

If not, why?
Are enrollees being used to fullest extent feasible
on bulldogzers and tractors?

Yes

Are blasting machines in use on all jobs requiring
explnsives?

Yes

Are there fully experienced powdermen on each job
where explcsives are used?

Yes

Check use of powder in loading and in execution,
Comment on it

Satisfactory, Appen.

Is powder raticned out by Supte to powder foremen? Da.signai;ad_toreman

Are there adequate shop facilities for sharpening,

fitting and repairing all tools? __Yes
If not, what is lacking? :
Are tnols properly conditioned for use? __Yery shtisfactory.
De you find any tools, equipment, or materials 5
scattered about on the job, or are they gathered i
up and properly stored? ‘__Gathered up .
Dn foremen keep their crews fully equlpped with :
necessary tools and materials? Yeas
If material or equipment delays occurred, what
caused them? None

De all truck drivers have permitas?

Are speed and driving rules posted in truck cab?

Yes "

Yes

Any evidence of viclation of these rules?

No

Are servicing facilities adequate?

Yes

Is camp equipped with grease rack?

Yes

Is adequate check kept on gasoline and oil 1suued°

Yes

o e o
S O oot m

Is the handling of gas and oil amnd the storage
thereof done in a safe manner?

Yes

Does Supt. require drivers to service and maintain
trucks in accordance with booklet, "O0-ECW-ER~Equip- !
en ruck Maintenance-Camp Supt's Responsi i ? !
ment, Truck 1] t Camp pt's Resp bility"? .

Yes

Check at least twe trucks against the requirecments of
this booklet and report your findings in detail, '
Does Supt. fecl that the mechanic services assigned to !
his ecamp are- adequate to koep the trucks and machln—
ery in proper condition? |

Trucks satisfactory.

Yes

If not, discuss available scrvices and additiomal needs.

FIRE CONTROL PREPAREDNESS

1.
Ze

3

What is the standard of preparedness set up for the camp"Entire company has
Is equlpmont ts this standard at hand? peen t rained amept_u_r.eplacements.
Is it in proper condition? Yes

Is the presecribed flying squadron seclected, overheaded

and trained for its job?
Do the selected smokechascrs understand their job?

Yes
Appendix .

Are the overhead men assigned to the flying squadron _
the most competent fire bosses available in the camps?

Yes

What preparedness measures have been lined up in ad-
dition to the prescribed standard?

P

Appendix




7o

Be

10,

ik

.

Are adequate arrangements agreed upon with the Com-

mander for holding men in camp in cases of impend- .
ing need? . Yes

Are available transport facilities adequate for quick |
movement of 75 men? i Yes

What additional measures nther than inereasing size . Training of
nf squadron might be taken to improve adequsmey of : replacements
firefighting preparedness? :

Check prohibitinn against smoking awey from camp ex- | Yes

cept at previously designated (posted) smoking sites,

places of habitation or public camp grounds. Have

enrollees been duly informed and are they complying? . OK mein camp,
Check fire pretection in main camp, This is primarily also spike camps.

an Army responsibility but the following should be !

given attention by the Supt.:

(a) All chimneys and stove pipes in F.S, buildings | =
t2 be screened or provided with spark arresters. : n
(b) Metsl floor boards under stoves. 5 "
(¢) Blacksmith forges to be provided with screen : "
or screened hond,

(&) Fire extinguishers should be available in F.S. it
buildings,

(e) Stoves should be safe distance from walls, : "
(f) Stove pipes should be riveted at joints where n
there is any danger of telescoping. :

(g) Check for safe collars and roo? jacks, | n
(h) Has a fire marshall been designated and is he | " &

giving proper attention to his duties? He is Te-
sponsible for maintenance of fire tool caches,
Tire-proofing camp sites and is the fire prevention
expert,

NOTE: Other fire prevention covered under G-7.

F., COORDINATION WITH ARMY

l. (a) Is eanp construction cempleted? ! No
(b) If not, what rcmains to be donc? ___Appendix,
(c) When is it expected to finish this? Approx. 150 man days
(d) How many enrollees are engaged in camp con-—
struetion work? 13 to 20
2e Is camp construction over-refined? i No
Cite instances, ;
3, (&) If Army overhead, aside from construction | Only 21
forces, consists of more than 23 men, list the
uses tn which the surplus is being pute
(b) - What actiom has been taken to reduce the fnree
to 23 unless extras have been approved?
4, Are Forest employees and Army cooperating effectively? Mdix.
5« Does Commander switch men without censulting Supte?
e Is mess satisfactory? Yes
7« Arve arrangements for lunches and "extra shift" meals |
satisfactory? __No; sppenpdix
8e Is camp diseipline such as to strengthen the dis- .
eiplinary measures required on the job by the work
agency? . __Yes
9s Are men interested in their work? Yes QQ%
104 Is selection and use of leader and asst, leader pos=

itions satisfactory to both agencies? Yes
y : [




Ila kre housing facilities for work agency employees com-; .
mensurate with those occupied by Army men nf similar.

rank? If not, what is necded, Yes
12, Edueational amctivities, (a) Does camp have an ;
educational adviser? ‘Yes
(b) How many enrnllees are taking courses? : 131
(e) Are work agency employees cocperating? Yes

All foremen teaching at least ome class in addition to
instruction in field work both on the Job end in camp.
Ges SAFETY PROGRAM

l. Has a safety committee been established?
(See pages S=2 to S~4 ECW Handbook) Yes

2¢ Does the cormmittee have weekly meetings? Yes, entlre__m_g_nce a week.

3e Have the Supervisory personnel and leaders and
asst. leaders taken the first aid course? iYer

4, Is transportation ol enrollees handled in accordance
with Safety Division Bulletins Noe. ECW-1 and ECW-19%
(Pages S-7 and S-41 ECW Handbook. ) Yes

5« Have goggles where required been supplied to enrnllees

3 and do they use them? (See page S-12 ECW Handbook) :Yes
64 Check carefully and comment on the handling and use
" of explosives, (Pages S-21 and S-23 ECW Handbook) . Appendix

7. Cheeck for compliance with fire prevention suggest ionsg
of Safety Division Bulletin No, ECW=-20 at any Satisfactory
garages and gas and oil storage buildings. Comman t.:

8e List any suggestions you may have which would improveSee summary sheet
safety conditions at camp or on the job, for minor points.

H, GENERAL

Comment on any pertiment features not covercd in the
regular repert,

I. Statement by Forest Supervisor or State Forester:
I have read the above report, discussed it with

Inspector Akridge and desire to comment

as follews: (Use extra sheets where necessary.)

Appendix: It was not contemplated that Shoshone park would be
finished. I do not agree that there is as much spread between
plans and accomplishment as #4% indicated. We will be behind

on telephone construction,work on Road 208 had to be suspended on
account of short turnover and use of equipment on Enaville-Murray
road.

(signed) Chas. D, Simpson
6 Forest Supervisor, or
State Forester




INSPECTION REPORT, Camp F-132
APPENDIX July 24, 1937

A"l, 2 & 30

A detailed work progrem has been given to this camp but
due to the large number of men used by the Army for camp con-
struction and the necessity of finishing road #208, which was not
completed as anticipated prior to the summer work season due to
the late, wet Spring season which made bulldozing impossible on the
lower section of the road, and due to the large smount of logs
and debris thet had been cast down and covered by dirt from the
upper road in the present road right of way meking progress very
slow, this camp has been unable to hold rigidly to the outlined
program,

A-3. I believe that a revised master work plan for the months
of August and September would aid me in affecting more suitable
lanning for projects that can be completed this period; e.g.
%l) Blister rust, (2) lookout towers, (3) East Grouse telephone

line ete.

At the suggestion of Mr. Akridge, I believe that I will
sugsest to the ranger that a monthly job plan in compliance with
our master plan of work be set up so as to complete the most
importent projects., It is my belief that a plan of this kind
would enable me to carry out a satisfactory and a more efficient
plan of management concerning the balance of men and equipment
on projects.

A-4 I believe it would be better if the above plan was followed.

A-1l Foremen and facilitating personnel are thoroughly competent
in directing and handling the jobs to which they are
assigned., MIr. Hafterson and kr. Jacobson are exceptionally well

gualified for their respective jobs. Hafterson is in charge of
Latour Creek Spike camp which is primarily on road construction
and Jacobson is in charge of lMullan Spike camp which is on Pienie
Ground development.

My, Wilbur, Good and Patton are very well qualified for
their respective jobs; (Tel. Const.; Blister Rust, and Construc-
tion of camp grounds.j All of these men are experienced fire
foremen.

B-2 Culverts on Road #208 will be brought up to specifications
— on page43lA to H, Truck Trail Hand-Book. INr. Akridge,
Foreman Burch and I geve this road a thorough checking in all
phases of road construction. Culvert installation was found to
have a few deviations from standard practices. The deficiencies
noted will be corrected in ample time. Care will be taken to see
that all culverts installed on the project will be long enough

.80 that it will not be necessary to have head-wails on the fill
sections. This will also act as protection against erosiom.




(2)

c-5 Due to the number of men working on camp construction
during the past month, the production on the Blister Rust
and Telephone Const. projects has been below expectations.

D-9 Bulldozer #251 was double shifted until the breakdown at

Latour Creek, July 21. Bulldozer #125 has been double
shifted until this week. It has been working omn finishing work
for the past week. Competent enrollee operators are not avail-
eble for this type of work.

D-10 Jackhemmer and compressor being used intermittently, d#illing
toe rock, back slope rock and nigger heads uncovered by grader.,

D-15 Primers will be made in accordance with the Truck Trail
manual, page 517.

E-1 We have on hand at the main camp two 15 man flying squadron

units, one 25 man loose tool outfit, one 10 man loose tool
outfit, one travel lunch and two day ration for 25 men; one 25
man fire outfit located at pack station, 7 mile from camp. Four
smoke chaser packs are at the main camp.

Latour Spike camp is eguipped with one 15 man flying squadron,
one 15 man loose tool outfit, 2 smokechasers packs.

Mullan Spike camp is equipped with one 15 man loose tool
outfit and two smoke chaser packs. tfire packs for from 1 to 15
men are available for this cemp at the Wallace warehouse which is
ten miles from Mullan Spike camp on U.S. high way #10.

E-4 Smoke chesers attended guard school conducted by the Ranger
this spring for his regular protection men.

E-6 One day's training in organization end fire suppression was

held in easch camp, and latest methods of fire fighting were
practiced by the whole conmpany, as well as safety measures relating
to fire fighting. Overhead at the cemps were given extra training
by the Superintendent and Rangers Barry and Hand.

F-1 Lowering entire water system below frost line, construc-
tion of two wood sheds, construction of new pump house and
well, installation of hydraulic ram and line to camp.

F-4 Cannot agree with cemp commender on meals for extra shifts.
=7 Camp comrander seems to feel that Army Overhead is not

suffieient to take care of extra shift meals.
-6 See Appendix, D-15.

Above report written by Supt. Valentine.
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Supervision - Coeur d'Alene Prichard, Montana,
Inspection, Camp F-132 July 23, 1937,

Appendix to General Inspection Report

A-QUALITY OF ORGANIZATION

The Master plan of work has nineteen projects authorized
for the camp to do. It is certain that there are a few projects
thet will not be completed this period. The projects that appar-
ently will not be completed are the Wallace-Big Creek Tel. line;
Road 412, Big Creek Rock Bridge, and the Shoshone Park Picnie
ground, which it is estimated will be about 35% complete at the
end of the period. They are behind on the Blister Rust work,
i.e. on the man-months set up for this project. All the projects
are underwey except the Big Creek Rock Bridge, Class 3; East
Grouse L.0. tower; East Grouse Tel. line; and Latour trail.

A number of the projects underway will not be completed at the
present rate of accomplishment, such as Shoshone Park Picnie
Ground, Blister Rust, Avery Cr. Gate (due to insufficient plans)
Avery Cr. - Keller - Sissons campgrounds, Latour Cr., 531 Cl. 2
road and Wallace Big Creek Tel. line. It appears that there

are too many projects set up on the lMaster FPlan of work for

this cemp. This is due to the under estimating of the number

of men-months necessary to do a project, such as the Road #208,
Cd'A. River(Chicage Hole section), where this project wes
started in the Eighth period and was planned to be finished in
April and it hes not been completed to date. The man power used
on road 208 in May, June and July were taken from other projects.
Other factors lowering the men-power available to do the planned
work are the low enrollment and the more than ordinary cemp
construction which the Army has started with no consideration

of the Forest plans and without notifying the Supervisor of such
plens. Also the Army does not know how many man-months it will
take to complete the camp construction. It would seem that if

it were possible for the Army and Forest Service to have a mutual
understanding at the beginning of a period on the amount of

Cemp Construction that the Army plens, the Forest Service could
plan their work accordingly. At present the camp commander has
319 man-days on camp construction for June and July and more

camp construction is to be done with no estimate of how many man-
days it will teke.

Under the existing governing factors, it appears that the
ranger and Superintendent should set up a monthly plean of work
in compliance with the Master work plan. This plan could be
made up the twentieth of each month for the following month. If
this were done it would aid the Superintendent in plenning the
work and help to finish projects without leaving tag ends. The
Master plan of work does not teke "fire suppression™ into consider-
ation, men held in by the Army, or the low enrollment, but a
monthly plan set up each month would eliminate to some extent

these difficulties.




Concerning the job sheets and progress records. The
Superintendent states that the sheets aid the foremen in
analyzing their projects more thoroughly but he also stated
that there is a duplication in the records kept.

B. Quality of Work Accomplished.

B-1l. All foremen and facilitating personnel thoroughly under-
stand the standares and specifications applicable to the
work on which they are engaged. Standards and specifications are
adhered to. There are & few minor points that nmed correction.
Three culverts on road #208 need lowering and also are not to
specifications for laps, seams and grade. (Page 431-Ato H, truck
trail handbook.) It is also believed thet two of the culverts
on the Chicago section should be lengthened so that no head wall
will be required in the fill slope around the outlet of the pipe.
The f£ill slope should be protected from wash. They have a big
problem in the backsloping where this road was built below the
0old existing road. The back slope on the new road runs into the
£ill slope of the old road. This makes & heavy back sloping job,
which cannot be done with a grader. This heavy backsloping
will be encountered on about one third of the distance between
station 12 plus 00 and station 142 plus 00. It might be possible
to do some of this backsloping with a heavy cable and cet, or
it might be done with powder later in the season. It probably
will have to be donw with hand backsloping, which requires a
great many men-dsys. The Superintendent has not been furnished
with special instructions as advoceted on page 202 of the Truck
Trail manusal.

The quantity of work is satisfactory for the man power
released to the Superintendent for the past thirty days.

The storage of the tools and equipment is neat and orderly
both in the main cemp and spike cemps. I wish to state that the
condition of the spike camps as to sanitation, neatness and order
is near the tops in the Regionmn.

Coordination with Army.

The Army camp construction is not complete with 319 man-
days charged to the Army for camp construction, and there is no
estimate of how many man-days will be required to complete the
construction.

There seems to be some misunderstending of the commander
about the extra shift meals. The commandant feels that he should
not prepare meals for extra shifts. He steted that he would feed
the seven men used on an extra shift under one condition, if four
additional men were furnished to prepare breakfast. The Supt.
suggested that he would carry one extra man to prepare breaskfast
for the seven men, the other mesls for extra shifts tie in with
the regular meals, but the commandant still feels that this isn't
sufficient overhead. With a company strength of from 140 men, 48

B




in spike ceamps, it appears that the regular overhead plus one
sandwich men and one cook carried by the Supt. to prepare

breakfast, should be adequate.

G. oSafety Progran.

The safety regulations are strictly adhered to and enforced.
A few minor points ere listed on the summary sheet for correction.
General.

This is a very good camp and the Superintendent, foremen and
enrollees should be proud of it.

/s/ Frank Akridge,
CCC Inspector.
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Supervision-Coeur d'Alene Prichard, Idaho,
Inspection-F-132 July 24, 1937.
FINDINGS

1. Powder megazine to be constructed in asccordance to specifi-
cations if authorized to do so.

2. Cap megazine to be constructed in accordance to specifications.

3. Powder and cap storage at spike camps will be brought up to
specifications.

4, Yortable box magazine storsge for use on going projects using
powder will be constructed in accordance with page 58 of the
Safety Handbook. (Two for powder and two for caps)

5. Protection hood installed on hand emery grinder at Latour
and Mullan spike camps.

°6. Swimming instructions applying to enrollees will be posted on
bulletin board in spike cemps, part 1, Chapt. 5, Sec. 3, of
Safety Menual.
°7. ©Spike camp foremen should be furnished with duties of Safety
Engineer. (Page S-2, ECW Handbook)
°8. OSpike camp foremen Wwill be requested to meke weekly inspec-
tions pertaining to sanitation, safety and fire prevention.
°9, Heedlight aiming or adjusting chart to be installed in main camp.
10. Primers should be made up in accordance with Truck Trail manual,
page 517.
1l. Garbege pit at Mullan Spike cemp to be made fly proof and
disinfectent used.
12, Sand barrel installed at gas & oil storage at Mullan Spike ceamp.
13. Paint in open containers in storage and equipment shed at
Latour Cr. spike cemp.
°14., It is believed thet Hi-test geasoline should be under lock at
the Latour and Mullan spike camps.
15. Record should be kept of blesting machine tests.

° All points so indicated (°) means the Supt. has teken remedial
action during inspection and corrected them.

s/ Frank Akridge, ECW Inspector.
Immediate action will be tasken to correct all points herein

indicated except cases where I do not have authority to do so.

s/ G. B. Velentine, Project Supt.

Ty PR
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Camp_P=132 per Authority <.o. F.___ Date of Inspection sipblbﬂ' 12, 1997

Company S91 Compeny Commander__ Capt. Siokermen _ Time Arrived 12:38 P. M.

Type of Camp Vinter Inspeotor_Capt, Meldrum _ __ Time Departed
Mileage from  FOW To_ F=132 Miles Roed Conditions

i A=
StFisu Pro 1
rj Ae PERSCWE& sm-én';m andzg ;tio b

l. Compeny Strength 132 No. of Men SICK_} No. »n OVERHEAD_2@
2. No. of Men CHARGED TO TECENICAL SERVICE__ 72
3. No. of OFFICIRS. ASSIGNED__ 8 _ No. of CFFICERS PRESENT AT Ii.SF. @

L. GENERAL EFFICIENCY -~ Commanding Officer__ Capt. & fokermen

Suberdinate Officers Lt. Wiel -

Supply Gfficer g-agg. Siakerman  Cducational Adviser Mp, Hillstrem
Camp Surgeon Lt, Horrmeun Welfere Officer_Lt, Weill

5 SPIYE CAMPS ~-= How Many No. of Men__

6. How far from MAIN CAMP i

T« How often does Ccmmending Officer visit SPIKE CAMP
8. How often does Cemp Surgeon visit SEIKE CAMP
¥+ DISCIFLINE OF PERSONNEL_ Bxeelilemt — MCRALE _JExoellent . .
10. RELATIONS and COCRDINATION with FOREST SPRVICE___‘&“M_

11, SIGNS_Setisfastory 5

3. PHYSIOAL EQUIFMENT and SANITATION: Tolilet bowls “m. Seats need
Remerks yapnieh. Urinal dirty and needs

. letrines (Type), S4B Satisfactory.  peinting. 7

. Bath HOUSESsevseasessys. . WRSR DOWle dirty. AlL pipes

1

< need painting.
3. Taundry Fa.cilities........m edequate provisions made.
L. Sleeping QUArterSe.ceveses SGEIQPMW.T- barracks orowded.
5
6

Bonks npot neat,

————— o ~—

. MGSQ Hﬁ-ll ----- no---..ooaotﬁ“m‘}_ .“‘;;_ -
. KitOho‘-i—:- - ‘..'...‘..'..'M::jf:-::‘-‘# _.:.-: -
7. Coole: +45et, etc.)..,..,,mmlf____ o ~...
8s Root Collar....iceiesperss Runnilens
$. Gerdego :-'~-°".’r“—"9~-1"°""""MM”MQ-,M—- e
10, o eacione’ [U11ding..... Egsellant = Pioer oouid be alesper .. A
11. ECAJ.O{ G T ,L\ilﬂlng...q.-
12. fenp & -cnante----m-'----_gmmmn wﬂq
13. Equipment StorerocmMessqeces mnm
4. Surplus Equip. Stereroom.. ltll’“ﬁl‘[ it
15. Infirmary & yedical '
Bquipment & Perscnnel,.,,.Superier P s
16. Admiristration Building,., Excellent A

17. officers Quarterb.....,...-in.lx.ﬂt St
1E, Guest Quarters.........-..mw P‘i” Tt
19, FOrestry QUarterse...e.... EX00116Nt =
20. Fire Frecautions and

Preventitives..vieesss.e,, S0CI0f00tory for ‘I_W——
21. All Heating Equipment,..,,S500 Femarks
22, Qeperator House & Equip,,,500 Femerks
22. Fuel ProbleMeessseesssy,, . URBRCIBTROCORY &6 ’N"ﬁw on
24, Weter Problem.ceicesesceys OB aoto (wood this week. =
2%. Fly Screens & TreapsSseseses a0 : R
26. Construction Completed....

27. Ceneral Camp ganitation...m rear of oemp should be
thoroughly policed, ground Tovelsd oI7 and all large rocks removed.

Sheet #1
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MESS and SUNDRY ITEMS:

Exoellent . Exoellent
1. Food o Exeellent Guality__ Satisfae
Variety Quantity a ao

2. KitcHor yugh ol uanlificationg & Presentability)

Execellont
3. Food Precvis Exvelflent oo
4. Tableware Satisfaotory
5. Cooking Fquipment Satisfectory
6. Cleaning Facilities Yeos
7. Are Mess Stores Preperly Acceunted for
€. Complaints or Suggestiens Concerning Mess .

TRANSFORTATION: Satis l'“w
l. Condition
2. Are Requirements Vel Memo, #13, July 6,. 1937, Fully and Properly

Complied with Motor Pool . IRl
3. Repair Semfutw[ T cull

L, Drivers o

EDUCAT IONAL & WELFARE ACRV IS s tron

l. Bducational idviser Enrollee Pm
Asst. Eduocationdd aAdviser i L
2. No. of Courges  NFemiviNpdemé o, of Instructers
3. Magazines & Pgpers “Card "
L. Circulation § ibrary 1
5. Camp Paper Péol, pingpong, baseball,

6. Reorhansen et ARTINR s TEBTE, ZARE e

RECORDS and PEFORTS:
ndeginal and nbjeet

Systen of FLLINE. ... vvvverernn. SEEEs 12, 1937 ' L
Company Fund RecordSecssscssscss . e & .

Cemp ExohBnge RepordSesscecevsses =13=37
Date of Last Inspectisn of Aocts—&gﬁmm
Correspendence BoCK.u.esseesssss Sx0911ent
Morning Reperteesscecse. e ... Bxoollons
Lo REDMEr Gl Naoudvsinnsnsaserins Eaﬁa?ntwy
Duty RoSterssecisusseceancssse.._wookod up
Transportation RequestSesessce.s B lti!mﬁa']
Dally fork RepPOrte.ss.vesevese.. Satisfaotory
Daily Sanitary Reporteeicceceses =
12. Dally Diary (Log of Events)..... Setisfestery
13. Flle of Company Spseial Orders..
14, Minutes of Last Safety Laet one Sept. Tth,

Cogmittes Meetinge.ieivesosvecen
15. File of All Orders, Memns., eto. SGEISTROCONY

District and Cerps..... sessaases
16. Record of Telephone Calls TSatleTastory

BN TelegramSseesssesscsseesssa. 5 0tisfaotory -
17+ Form #66 (or QMC 469)eescressess S BCIBTROCOTY

180 Fﬁl"‘fn#l?.-..... ----- LR B I B Y ==

19. Roster of Men Checked on “SutiErEvory
Last Sanitary InspectioNeeeeees:

20. Weekly Roster of Kitchen TSuTwrastory

Personnel, Sanitery Inspectien.,
2k, Meal Record Report, ~SutiTaetory”
Offiocers & Foresters..cecasessss
22, Individual Clothing and
Equipment Records.%.........'.... Satisfastory
23, All RecordS’ C & Ea'ocoucoq:ooon .‘ -
24. Supply of All Forms Requimd....m -
250 File of MenuSQ-vboa.-vouro--osn- ' .
26, Food Storeroom Stock Record.....
27. Registered lail Recordeessesesss ﬂh, :;
28. Offioers Registers.sscasassensen svion for new register
29. leave Register (Fnrollees)...... Satislaetery plue
30. GENERAL EFFICIENCY OF PAPER_WORE_
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G. SUFPLY FACILITIES:

1. Are Supplies PReing Peceived Regularly Yes
In Setisfactory Conditiosn Tow
2. Are Requigiticns Filled Promptly
vith Materials as Qrdered

H. FIRLES or OTHER EMERGENCIES:
1, Fires, when Hone
2. No. of Msn on Fires
Methed ef Rationing
iiethod of Clcthing end Equipping
. (ff1cers (NAME) on Fire
« (ther Emergencies

ovln =\

CHFLAINTS or SUGGESTIONS by COMMAKDING OFTICHER:

REJARKS:
1. Tin neoded at side of stove im sohool husléding.

2. The pipes of all etoves which de mot hure t4n eollsr profecting dove from roof
Jaeck will be covercd with wsbestes, slso the well beards o sech #ids of these
pipes will be covered.

NCTE: The same system of ratings as used en Efficiency Reports will he used where
required, i.e.,
Superior, 957 ta 1003 Urnsatisfactory, 652 to 75%
Exnellent, 85% tn 95% Inferior, Belew 65%
Satisfactory, 75% tc E&5%

Total Efficiency; Rating for Camp fatisfaotory plus

5 Sigznature
" Yote

' Inspecftﬁﬁ f
Dietriet Ingpector,

il -
Distriot Headquarters CCC F’gﬂ’l Georgq WrJ.@_&,’éiash. Septenber 15, 1?_ 7
L] ’

To: Commanding Officer, ro y Damp

Peficiencies as noted belew will be correoted at once and a report of action
taken submitted tc D.H.Q. within ten (10) days of dete of this inspectien.

Defi%gencies Noted:
(1) sec. Line"a's" (2) sec. 5 Line €1e 22427 (3) Sec. ® Line &% -

(4) ses. Line ' (5) sec. Line (6) sec. 1ine

By crder of the Distriet Commander:

I Sl
PP (&
FPord Trimble,

Ceptain, F.A.-Res., 413th F.A«,
Exeoutive Cffiocer.
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.4NQM7ﬂF ﬁsgvision September 27, 1937

MEMORANDUM FOR MR. SIMPSON

On September 16, Superintendent Vglentine and I looked
over the wood chances in Uranus Creek, Lost Creek, Lower Big
Creek and the Little Guard Road. The Bloom Peak Road was also
considered, although it was not looked over on this date.

The wood problem at F-132 is a difficult one because
there is very little wood c¢lose to the camp and no cleanup or
hazard reduction pro jeets which can easily be worked in with a
wood project. For several weeks Captain Siekerman has been
almost demanding that the winter wood be secured. As it is the
work agency's duty to procure the fuel and as it takes between
800 and 1000 cords a year to run the camp, it is necessary that
it be obtained in large gquantities in the most accessible places.

Uranus Creek

There are between 75 and 100 cords that can be secured
here without too much expense. About three-fourths of this is
heater wood and one-fourth cook stove fuel. Foreman Good has
a crew of seven men and a team getting this out now. There is
more wood in this drainage but it is too difficult and expensive

to get out.

Lost Creek

There is a large amount of good dry wood in this drainage.
It will require some road construction to get it out. Most of it
will have to be skidded. It is not an ideal chance. However, the
work can be done in connection with hazard reduction. Thirty or
forty cords can be secured near the present road which is built
to Station 67 4+ 00. It will require an additional one and one-
fourth miles of road to obtain four or five hundred more cords.
Thirty-four stations of this road have been cleared end stumped;
the balence is medium to heavy clearing. It will take about two
weeks'! work with the dozer, one ton of powder, 500 caps, and 250
man-days to build this road. By extending this road farther



Memo . 9-27-37

more wood could be obtained. This fuel should be used primarily
for cookstove fuel and kindling as it is too expensive for use
as heater fuel. It could be yarded up on the flat and hauled

when needed,

Little Guard Road

The timber is lying on the ground where it was cut on
about 2 mile of right of way. This is largely Douglas and white
fir with some pine and larch. There are about three hundred cords
here, most of it being heater wood. The slope is from level to
20 per cent. The logs can be made into cordwood and piled where
the wood can easily be loaded on the trucks without skidding.
About fifty or seventy-five more cords can be secured along the

upper end of the present road. This is by far the best wood
chance. Because of weather conditions it would have to be gotten
during October or the first of November. The distance from camp
is five and one-half miles, It will require one and one=half
tons of powder, 500 caps, and the dozer for about eight or ten

shifts.,

Big Creek

There is only a small amount of dry wood along the lower
part of this road. Some green timber might be made into wood for
next year's supply. However, if the road is completed to Hawksite,
a large smount of dry hemlock and fir wood can be obtained above

Pine Flats.

Bloom Peak Road

There is a large amount of fuel adjacent to this road but
the distence from camp and the steep grade make the cost too high
except as a last resort. Jacobson, Wilbur, and two enrcllees are
working on the East Grouse Tower, This will be finished about
October 15. Hafterson, Young and two enrollees are working on the
Eagle Mountain Tower, This will be finished about October 20,

The totel enrollment is 45; two on detached duty, twenty-three
Army overhead, four on camp construction, one at warehouse, two
truckdrivers, four on towers, two on switchboard.

G. S. HAYNES, Assistant Forester,

&
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GENERAL INSPECTION REPORT OUTLINE

JNDN

(Revised June 1935)

Forest_Coeur d'Alene Camp Name Big Creek

Date of report November 1, 1937

Camp No, F=1323

Period of Inspection, From 2 pm, 0ct.26,193%0

X
8 Tm Qct.

28, 1937

(date)

(date)

Inspector___G. S. Haynes Accompanied by__G. B. Valentine & Ed. Barry

Supts

A,

G, B, Valentine Camp Com,

Captain H. C. Moore

Title

Name

List below the activities or projects inspected:

Road 531, Road 412, Wood procurement Road 331, Salvage camp 131,

Powder House.

Findings
(Except where very brief answers placed on this sheet will fully anse-
wer all phases of the questions, discuss in detail on blank sheets, using key
letter and number, as "4-3," etc,)

QUALITY OF ORGANIZATION
1, Has Supt., a detailed work prozram? Yes., See appendix
2¢ Does it define priorities of jobs? Yes
3« Does Supt. have well-developed "plans ahead" for
‘ each job? .__Yes
4, What success has he in making these plans materialize? | Good
9¢ Does Supt. keep an adequate record or chart showing
accomplishment based on plan of work? Yes
6e If not, did you suggest how to keep such a record? — e
7« Has Supt, a thorough grasp of his job? i Yery good
Be What is his attitude towards the job? ___Yery good
94 Basing your reply on analysis of Supt's diary, if avall— :
able, or on nsther information, how many hours per day
does he average away from camp om the work projects? 6 Hrs,

10, How many hours per day do the enrollees average on
wrk projects? . __6 Hrs,

1ls Are foremen and facilitating personnel thoroughly com-fj
petent to direct or accomplish jobs to which assigned? Yes, All
(Dig into this and discuss thoroug:hlz.) Are there any exceptionally
misfits? If so, on what jobs? How many replacements good.
has this camp had because of 1nefi‘iciency or other
unfitness? (Do not include releases due to no fur=
ther need of certain overhead,)

124 Are foremen, leaders and asst, leaders adequate in .
numbers to get reasonable production from unskilled, S6% SPFeRseE
untrained workers?

If not, what do you suggest?

13,

Are they distributed over the working forces to the
hest advantage? fcs
ir not, what do you suggest?

P

Yes




14, What are the minimum and maximum numbers of workers

under any foreman? . 4 = B0 ®
That is the average for all foremen? 5 afink

15, Are the foremen alive to their jpbs in directing the Yes,They size up very
work? How do they size up? well,

16, Where you find men loafing »n the job, give foreman's
name and the number loafing in each case, Discuss such All working

instances with Supt. and state what comments he oi‘fex_‘s.
17 Check clerical work and state whether it is well organ=
ized and effecitvely handled, Does Supt, know where

all men are assigned each day? ' Yes
Does he kecp necessary records on time by prejects?  Yes
Does he submit his reports on time? ; Yes
Has he sufficicnt clerical help tn meet the needs? |  Yes
18, How many inspections of field work have Supervisoer or
staff made during this enrellment period? . Two
19, How many purely "camp visits" by Supervisor or Staff? ! None
20, How many weeks since full company arrived, or since
start of period in case company arrived during a . Two weeks

previous period?
2ls Do Supcrvisor and staff men make it a practice to
leave with the Supt. definite written memoranda
covering instructions or suggcstions made as a :
result of their inspectiona? Yes, usuaslly

Be. QUALITY OF WORK ACCOMPLISHED ;
ls Do Supt,, foremen, lcaders and skilled workers fully .
understand the standards and speceifications appli-

cable t» the work on which enzazed? Yes
Do the Supt. and forecmen earry the specifications
with them out on the jobs? ‘Where necessary

Discuss any exceptions,

2e MAre standards and spceifications adhered tof? :
If there are any deviations, what arc they and upon | Yes
what jobs? 5

3¢ Are written specifications lacking for any of the jobs:
under way? Special instructions for work being done on Little Guard

If so, list such jobs? Toad to make wood removal possible.
44 What chanves in plans, locations or specifications,

if any, do you believe adviseble and upon what jobs? None
5« DBased on your owm observations, which foremen are :
active in tcaching cnrolloecs ho ow to improve their . All very good

skill? Cite cxeamples.

6e¢ Arc there enough skilled workers, including skilled _
enrallecs, t» insure propcr accomplishment of the . See appendix
planncd work?

7e If not, how meny men and of what skills are lacking? See appendix B.6.

: For what jobs are they necded, - Road 208

8es Has the Supt. reccognized this nced, What action has YBS. See Appendix
he taken to securc them® What were the results? ;

9¢ Dec the Supt's verious haidhooks and sets of imstrue~ |

tions show evidence of study? :__Yes ®
Are they kept in a place recadily available? Yes
Do they have "dog ears"? . __Yes
Do the foremen study any of' them? . __Yes

il




e

10,

11,

124

What steps has the Supervisor taken to impress the i
Supt. and foremen with their responsibility for ! .
the training of workers? (Go inte this in detail:
with each Supt., and with Supervisor or staff men,
if contacted,) '
Do foremen have "plans ahead" and their work lined up
en the jobs so that all phases of the work are . Yes
handled in an efficient manner? :
Are foremen active in keeping erews balanced on the job? Yes

QUANTITY OF WORK AS COMPARED TO MAN-POVER AVAILABLE

1, Average enrollment during past 30 days )18
2e¢ Average number released to Supt. : 72
3¢ Inte how many working groups was this turnout divided? ! 7
4e List any crews which 'seem overly large for economical @ None
accomplishment of the work,
5¢ List any jobs on which the output for the past 30 daysProduction was low first
impresses you as being too low, In your judgment, part of Oct. because of
whet are the reasons for low sutput? small enrollment and very small tumr
6s List any jebs on which the enrollees do mot put in a out.
full 6 hours on the job, exclusive nf travel time, |
Give number of men inveolved and specific reasons . None
why a full 6 hours is not spent. If less than 6 :
hours is not fully justified due to exceptional
circums tances, what action has been taken to cor- :
rect this?
7e How many spike camps are nut? ___Ome .
8s How many enrollees in such camps? - Twenty
9« 0Could the number of spike canmps be increased to
advantage? L Ho
On what jobs?
USE AND CARE OF TOOLS AND EQUIPMENT :
le How many’of the follewinz machines on the job: Tractor & grader are b
Trueks, 1% ton & 3 Pick-up 1 $ Dump 1 . ing used on Blackrock
Bulldozers __ ] ; Tractors _] ; Compressors _] ; Ridge Road.Will be re-
Jackhammers _3 _ ; Shovelsnone ; Graders N . leased Oct. 30.
2¢ What additional trucks and machines, if any, could be !
used to advantage and where? :
3¢ Has Superintendent tried to get more trucks or No
machinery, and with what result"‘
4, What machines, if any, are out of comznlleon, Tor how Dozer 260.0ne day.
‘ long, and for what cause? Broken carburetor.
De How much of this time less was preventable, and how | Unaveoidable.
might it have been prevented?
6e Are there any idle trucks or machines on the job? None
List number, type, and cause of idlencss,
7¢ Have surplus trucks or machincry, if any, been re- None
ported to Supervisor?
8, Is full use being mado'f\“ all trueks? Do they double

shift wherc pessible, haul capacity loads, stagger Yes .
erew hauling, make unne ccssery trips? i
Discuss in detail,

-




No. Will be double

9, Are bulldozers double shifted? shifte_d_afj_e_LM X.

If not, why? .
10, Are jackhammers double shifted? No small job,;_D_an_lg__ﬁhifting

If not, why? not practical.
11, Are grading outfits double shifted? No, Not feasible.

If not, why? 1
124 Are enrollees being used to fullest extent feasible Will be as soon as they

»n bulldogzers and tractors? .can be trained.
13, Are blasting machines in use on all jobs requiring :
explosives? .___Yes
14, Are there fully experienced powdermen om each job i
where explosives are used? __Yes
15 Check use of powder in leading and in execution, Use is in accordance with
Comment on ite Safety Handbook. Very satlsmct-
164 Is powder raticned out by Supt. to powder foremen? Yes OTY.
17« Are there adequate shop facilities for sharpening, i
fitting and repairing all tools? : Yes
If not, what is lacking?
18, Are tnols properly conditioned for use? Yes
19 Dec you find any tools, equipment, or materials
scattered about on the job, or are they gathered Keep properly stored.

up and properly stored?
204 Do foremen keep their crews fully equipped with

necessary tools and materials? ' Yes
2le If material or equipment delays occurred, what Delay in moving dozer from
[ caused them? Latour. Engineering truck dmver taking too much tine
2264 (&) Do all truck drivers have permits? ; Yes .
(b) Are speed end driving rules posted in truck cab? . Yes
(¢) Any evidence of viclation of these rules? : No
23, (m) Are servicing facilities adequate? ': Yes
(b) Is camp equipped with grease rack? : Yes
(e) Is adequate check kept on gasoline and oil issued? Yes
(d) Is the handling of gas and oil amd the storage |
thereof done in a safe manner? Yes
24, Docs Supt. require drivers to service and maintain '
trucks in accordance with booklet, "O=ECW=ER=~Equip=-

ment, Truck Maintecnance-Camp ._aupt’s Responsibility"? . Yes, See appendix
Check at least twe trucks against the requircments of
this booklet and report your findings in detail,
25 Does Supt. fecl that the mechanic services assigned to!
his ecamp are adequate to kocp the trucks and machin-
ery in proper condition? Yes
If not, discuss available scrvices and additiomal needs.,

E, FIRE CONTROL PREPAF AREDNESS
1. VWhat is the standard of preparedness sct up for the camp°

2¢ Is equipment t» this standard at hand? Entire company was
Is it in proper condition? Fire season over. trained,
3¢ Is the prescribed flying squadron sclected, overheaded !
' and trained for its job? .

44 Dn the selected smokechascrs understand their job?
5s Are the overhead men assigned to the flying squadron
: the most competent fire bosses available in the camps"’ Yes.
6e What preparedness measures have been lined up in ad-
dition to the prescribed standard?

o




7e¢ Are adequate arrangements agreed upon with the Com- |
mander far holding men im cemp in cases of impend- .
ing need? . Yes
8, Are available transpert facilitiess adequate fer quick |
movement of 75 men?
O What additional measures other than increasing size
nf squadron might be taken to improve adequacy of
firefighting preparedness?
10, Cheeck prohibition against smoking away from camp eX=
cept at previously designated (posted) smoking sites, 0.K.
places nf habitation or publiec camp grounds., Have |
enrollees been duly infermed and are they complying?
11. Check fire prctection in main camp, This is primarily .
an Army responsibility but the following should be
given attention by the Supt.: i
(a) All chimmeys end stove pipes in F.S. buildings . Yes
to be screened or provided with spark arresters.
(b) Metal flcor boards under stoves, . Yes
(¢) Blacksmith forges tn be provided with screen Hooded and chimney
or screened hood, screened.
(d) Fire extinguishers should be available inm F.S. 4All except blacksmith
buildings, shop. Fire extinguishers are available in adjacent bldgs
(a) Stoves should be safe distance from walls, ' Yes
(f) Stove pipes should be riveted at joints where .
there is any danger of telescoping. : 0.K.
(g) Check fnr safe cocllars and roo? jacks, . Yes
(h) Has a fire marshall been designated and is he
giving proper attention to his duties? He is re- - Yes . |
sponsible for maintenance of fire tool caches, f ‘
fire-proofing camp sites and is the fire prevention
expert,
NOTE: Other fire prevention covered under G-7,
COORDINATION WITH ARMY i
le (&) Is eanp construction completed? . _No
(b) If not, what remains to be doncWood sheds & garbage pit to_build.Pipe
(¢) when io it expected to finish this? Nov. 30 ngoggrgg
(d) How many enrollecs are engaged in camp con- 15 today will be reduced
struction work? to 6 in near future.
2¢ Is camp construction oaver-refined? No
Cite instances,
3¢ (a) If Army overhead, aside from construction One being used as driveﬂ
forces, consists of more than 23 men, list the on ambulance by special
uses to which the surplus is being put. ‘permission.
(b] - 'What actiom has been taken to reduce the forece |
to 23 unless extras have been approved? :
44 Are Forest employees and Army cooperating Pffectlvely'? Yes
5 Does Commander switch men without consulting Supt.? No
e Is mess satisfactory? Yes
. 7e Are arrangements for lunches and "extra shift" meals
satisfactory? Yes
8¢ Is camp discipline such as to strengthen the dis- .
ciplinary measures required on the job by the work
agency? i Yes
9+ Are men interested in their work? Yes
10, Is selection and use of leader and asst. leader pos=

itions satisfactory to both agencies? Yes

Lo




11, Are housing facilities for work agency employees com—: .
mensurate with those occupied by Army men of similar.
rank? If not, what'is neecded, 5 Yes
12, Edueational mectivities, (a) Dees camp have an
educational adviser? : Yes
(b) How many enrnllees arc taking courses? All signed up, 178
(e) Are work agency employees cocperating? -Yes, Superintendent,

Educational Adviser,and Foremen are now working out a schedule
for classes in addition to the field and job tralnlng instructions.

G. SAFETY PROGRAM

1. Has a safety committee been established? :
(See pages S-2 to S-4 ECW Handbook) : Yes

2+ Does the committee have weekly meetings? Yes

3, Have the Supervisory personnel and leaders and Have already taken this ex-
asst. leaders taken the first aid course? c¢ept a few who are taking camse

4, Is transportation »f enrellees handled in accordance now.
with Safety Division Bulletins Neo., ECW-1 and z.CN-lQ"
(Pages S=-7 and S~-41 ECW Handbooks) Yes
5 Have gcggles where required been supplied to enrnllees
" and do they use them? (See page S~12 ECW Handbook) | Yes

64 Check carefully and comment on the handling and use
" of explosives, (Pages S-21 and S-23 ECW Handbook)
7, Cheek for compliance with fire prevention suggestions;
of Safety Division Bulletin No, ECW-20 at any :
garages and gas and oil storage buildings. Commen t.:;
B8e List any suggestions you may have which ould improve
safety conditions at camp or on the job, : [ ]

Yes

Yes

He GENERAL

Comment on any pertinent features not covered in the
regular repcrt,

TI. OStatement by Forest Supervisor or State Forester:
I have read the above repert, discussed it with

Inspector and desire to comment

as follows: (Use extra sheets where necessary.)

(signed)
-eh88t. Forest Supervisor, #&X
BEACX FEHERBE




AO 1.

A.12,

B. 6.

B. 8.

B.10.

D.24.

Work plan is tentative. Shoshone Recreation Area Project
dropped except ceamp moving and cleanup, This took about
two man-months., The Lookout Pass Ski Run has been built
by an ERA crew,

There are enough foremen at present. Nearing is going to
F-154 on November 1., Another foreman or skilled worker could
be used on this date. There are now two leaders and four
assistant leaders. More will be transferred to this company
or others will be promoted to bring the number up to the
limit allowed by regulation. This will be done November 1.
There are two semi-skilled workers, one in the warehouse and
one in the office.

See A, 12. Two paid dozer operators now on the job. These
are Smith and Kaiser. Burch and Arnold should be appointed.
to these jobs when the F.R.D. funds are spent. A grader fore-
man could be used some in November to backslope and shape up
on the "Chicago Hole™ section.

This has been teken up with the Ranger. A grader foreman
will be put on if funds are available.

Superintendent and foremen have all held overhead positions
in CCC camps for & number of years and understand their
responsibility for training the enrollees. All foremen
held job training classes the evening of October 27. The
Supervisor, Staff Men and Rangers all stress the necessity
of training both on and off the job. Also, in every way
that will help to develop the enrollees,

¢-552, 1-1/2 Ton Chevrolet stake body 0.K. €-662, 1-1/2
Ton Chevrolet stake body needs right rear clearance light
and metal rods on flags., Last servicing had not been
entered on card. Battery water low. These items were taken
up with Superintendent Valentine., Inspection sheets recom-
mended by Inspector Breese are being used weekly. Due to
some trucks being overhauled, it has not been possible to
assign trucks and drivers to certain jobs and foremen,

This will be done in the near future and will help to keep
the serviecing and minor repeirs up to a high stendard.

A number of new drivers are bzing trained both on the job
and in the classroom.




T

H, General.

The powder house site has been selected. Work will start
on it November 1.

The East Grouse and Eagle Mountain L-4 houses have been
completed except a small amount of wiring and one more coat of
paint, This will have to be done next field season.

The Blackrock Ridge Road 531 has been completed to Station
240 4 00 except a small amount of finishing on the backslope,
headwalls in culverts, and the slash disposal on about three
miles of right-of-way clearing. The jammer will be brought down
and used on this., Hafterson thinks that most of this will be
cleaned up by November 5, The fence along Higbee's right-of-way
should be built before the spike camp is pulled out.

A small crew is lowering the pipe line to the pack station,
The debris at the o0ld Prichard Ranger Station is being burned.

The fuel procurement is well underway on the Little Guard
Road. This will furnish a large amount of heater wood.

The telephone construction will start about November 15.
The last large point of rock on Road 412 has been drilled. Dozing
will start on this road about November 4.

There will be a regular turnout of about 130 men including
the wood erew., This is from 20 to 30 more than was planned in
the master plan. With this extra turnout a skilled worker is
needed to supervise telephone line construction and to handle
the wood saw part time. Barry stated that Henry Kottkey would
be appointed for this job November 1.

The morale of this camp has shown a marked improvement
since the arrival of Captain Moore. The new men are better than
average. In a short time this company will be doing excellent

work.

GEORGE S. HAYNES, Assistant Forester,

e e
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Megazines & Papers Reveiving same

Cirrulatinn gystem ef Library Card 't

Camy Paper
Reoreational Equipment & Use there~f _ USUAL

RECORDE and FEFCRTS:

-

.

o

O O n=— L n
.

=

'_.I
)

Femarks
System ef Pilinge.vevessececess. DoOimA)
Company Fund BeoordSsessscesssss
Camp Exchange RoCordSeeeccecscsosss
Date of Jest Inspectinn of Acets. by Dist. Hq. 11'1712?
Correspondence Bock.s.seceeso... HOSE Do kept neater
MOTLing RepOrtecesessscsssess ., EXOSLlonE
S10k Report.sscecisenccssees. . NEGOLIODE
Daty ROSEErsssesssssssesssssss.. DBCISTHOROLY
Trensportation Requestfecessc.... uOOKSd WP
Daily @ork Reporteseecessscees.._shtisfestery
Daily Sanitary Feporteiesecee....._Setisfes
Daily Diery (Leg of Events)....._satisfeetery
Flle of Company Special Ordsrs.._3atisfestory
Minutes of Last Safety
Conmittes Meeting.....iiienss..._Bxoellont, Date il-15-37
File of All Orders, Memcs., eto.
Distriet snd Corps....ceves....._Setisfacotory
Record of Telephone Calls

and TelegramSecssccssnssssessss. S0tisfastory —
Form #66 (or QMC 469)seesecessss satisfnotery /
FOrm f12.ueiiieencessnnansensss._satisfastory —

Reoster of Men Checked on . :

Last Sanitary Inspection........_Satisfastory

Weekly Roster of Xitechen

Personnel, Sanitery Inspecticn., Satisfeotary -
Meal Record Report, 5

Officers & Foresters.........,., satisfactery -
Individual Clothing and

Equipment Recordsecssesssessss.. >ablsfaotory

All P\BCOTdsp C &En‘a--..a&;-v-om =
Supply of All Forms Required.... .6 -

File nf MeNUSe.eseesescossscess., DBCIBTROCONY -

Food Storeroom Stoek Records... .m =

Registered Mail Record..........—s"‘“r"’g;'
Cfficers Rﬁgister.o.o-.-oq-oqvoc - ao
Leave Register (Fnrollees)...... SGU1S
GENERAL EFFICIENCY OF PAPER_WORK_®Atis pius




Ge SUYPLY FACILITIES:

1, Are Supplies Being Received Regularly  Tee

In gatisfactory Condition Yeos
2+ Are Requisitions Fiiled Fromptly L1
With Meterials as Qrdered Yos

He FIRES or OTHER EMERGEKNCIES:

l, Fires, when i i None
'2¢ No. of Men on Fires' b NoES
3s lMethod of Retioning “None |
4s Method of Clothing und Equipping e

S« Officers (NA4ME) on Fire
6e Other Emergencies ~None—

COMPLAINTS or SUGGESTIONS by COMM.NDING OFFICER:

REMARKSt
1. Tin for kitehem, #2, 10 shoets, Lumber for vailimgs.
Fails Jl) agw on requisition 110 1be.

noed 4 more total 9.
Paint for M)#S. Values, aige, on requisition later,
Changes shower houss,
Vove two tollets,
Need stove in toilot seotion,
Teylipght in shewsr. Lumber Por duck boerds. Using ome 1ight plent. (oould use twe)

NOTE: The same system of ratiugs as used on Efficiency Reports will be used
where required, i.e.,

Superior, 957 to 100% Unsatisfactory, 65% to 75%
Excellent, 657 to 997 : Inferior, Below, 653

Satisfactory, 75% to 853

Total Efficiency; Rating for Cemp  oxoellent minus

\I/E.peot J.@F‘ Off 1 cer'.sl‘q’a.ature

Captein, Inf-Res., 3‘” Infantry,
Inlp-otar.

District Headquarters CCC, Fort George erght W&sh 3
5” ’F!m 14 .o
Tog Commending Officer, Co. »Camp

Deficienoies as noted below will be corrected at oncd and a report of
astion submitted to DeHews within ten (10) duys of date of this inspeotion.

Deficiencies Noted:

21,26

slg SQQ‘ l Llne 1.2"'“.‘ (2 Sec, ' Line 11.1&. és) Seo. B Line
4) 880 ¥ Line 3._‘ (Sg Sen. Line 6) Sece

By order of the District Commander; %M
ord Trimble,

Captain, F.,A.~Ressy 10th Feley
Exeocutive Officers




REMARES Comt'd:

Due to the comstruction of toilet room the end toilets ars looated im such
a position that they are of no use. It is recommended mtmumnoneu
be reacved and returnsd to the NDistriot Property Mhouo.

Tt was roccmmended by the undersiymed abont four memths age that a shylight be

oonstructed over the shewer room, a8 thore is very little light in thie part
of the thmr houze,

Tt 18 Polt by the f.'mding omm and the undersigmed that an additlomal
stove be placed in tho showsr haunse to prevent freezing of pipes,

A change is recommended in the passage frem teilet room te wash room of this

~ building to permit emrollses with uuy shoes tracking through the dressing

3e

b

room of the shower compartment.

‘This roon nesds Dais’ mm. if funde prnt.

The 1--‘11 feoflities of this cemp arc tatir-uiy inadeguate. It is recommended
that part of one building now baing used as an exocess storage roeom be converted
into a laundry and drying room witheut destroying the value of this purt of the
building a8 & Yerracsks. A1l chunces, Af made, to be submitted to this Headquarters
for approval,

Permission was grauted by the undersigned to use one barracks for sohool
purpeses and toc vespaoe the cote in the remsining barracks to acconcdate the
additionel men.

The tin on the counters and verious parts of the dish weshing room will be
replaced st once.
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cce
Supervision
_ Inspection GENERAL INSPECTION REPORT OUTLINE
(Revised June 1935)
Forest Coeur d'Aleweamp Name Blg Creek Camp No Fel38

Date of report February 2, 1938

e 4 &
Period of Inspection, From4é pm le3l to 7 pm E2«B«38

(date) (date)
Inspector Frank Akridge Accompanied by CeDeSimpson & Es Ve Barry
Supt. (e Be Valentine Camp Com. Capts He Co Moore
Title  Name

%ist below the activities or projects inspected:
Road #208 Coeur d'Alene River

Fuel Procurement
Big Creek Road #8412
Hazard Reduction Lost Creek

Findings
(Except where very brief answers placed on this sheet will fully ans-
wer all phases of the questions, discuss in detail on blank sheets, using key

letter and number, as "A-3," etc,)

A. QUALITY OF ORGANIZATION

l. Has Supt. a detailed work program yes
2. Does it define priorities of jobs? _yes
3. Does Supt. have well-developed "plans ahead" for

each job? yes

4. What success has he in making these plans materialize? | VOry good
5. Does Supt. keep an adequate record or chart showing

accomplishment based on plan of work? yes
6. If not, did you suggest how to keep such a record?
7. Has Supt. a thorough grasp of his job? Jes
8. What is his attitude towards the job? “very good

9. Basing your reply on analysis of Supt's disry, if avail-
able, or on other information, how many hours per day
does he average away from camp on the work projects? 5 hours .

10. How many hours per day do the enrollees average on
work projects? 6 hours

11. Are foremen and facilitating personnel thoroughly com- ~ExveptIvnEIlye
petent to direct or accomplish jobs to which assigned?
(Dig into this and discuss thorou@lx) Are there any
misfits? If so, on what jobs? How many replacements
has this camp had because of inefficiency or other
unfitness? (Do not include releases due to no fur-
ther need of certain overhead.)

12, Are foremen, leaders and asst. leaders adequate in
numbers to get reasonable production from unskilled,
untrained workers? yes
If not, what do you suggest?

13, Are they distributed over the working forces to the
best advantage? yes
If not, what do you suggest? ’




14,

15.

16.

17

18,

195
20,

21,

What are the minimum and maximum numbers of workers

under any foreman? B4 » 18
What is the average for all foremen? 17
Are the foremen alive to their jobs in directing the {
work? How do they size up? _above aversge

Where you find men loafing on the job, give foreman's |
name and the number loafing in each case, Discuss suc:fh
instances with Supt. end state what comments he offers. pne

Check clerical work and state whether it is well organ-
ized and effectively handled. Does Supt. know where :

all men are assigned each day? yes
Does he keep necessary records on time by projects? | yes
Does he submit his reports on time? _yes
Has he sufficient clerical help to meet the needs?
How many inspections of field work have Supervisor or = Rgnger 10
staff made during this enrollment period? 88 = 8
How many purely "camp visits™ by Supervisor or Staff? | o
How many weeks since full campany arrived, or since
start of period in case company arrived during a
previous period? _Hay 285, 1836

Do Supervisor and staff men make it a practice to '
leave with the Supt. definite written memoranda :
covering instructions or suggestions made as a

result of their inspections? yesa

B. QUALITY OF WORK ACCOMPLISHED ;
1. Do Supt., foremen, leaders and skilled workers fully
understand the standards and specifications appli-
cable to the work on which engaged? . yes |
Do the Supt., and foremen carry the specifications ‘
with them out on the jobs? where necessary |
Discuss any exceptions.
2. Are standards and specifications adhered to? _Jes
If there are any deviations, what are they and upon
what jobs?
3, Are written specificat ions lacking for any of the jobs |
under way? i no
If so, list such jobs?
4, What changes in plans, locations or specificatioms, :
if any, do you believe advisable and upon what jobs? none
5+ Based on your own observations, which foremen are
active in teaching enrollees how to improve their
skill? Cite examples. all very good
6. Are there enough skilled workers, including skilled
enrollees, to insure proper accomplishment of the
planned work? . yes
7. If not, how many men and of what skills are lacking?
For what jobs are they needed?
8. Has the Supt. recognized this me=ed, what action has
he taken to secure them? What were the results?
9. Do the Supt's various handbooks and sets of instruc-
tions show evidence of study? i Jes
Are they kept in a place readily available? i yes
Do they have "dog ears"? . Jes
Do the foremen study any of them? - yes
Lo

B i e i



10.

Ile

12, Are foremen active in keeping crews balanced on the job?é_y‘l

| {®]

What steps has the Supervisor taken to impress the
Supt. and foremen with their responsibility for
the training of workers? (Go into this in detail
with each Supt., and with Supervisor or staff men,
if contacted.)

Do foremen have "plans ahead" and their work lined up
on the jobs so that all phases of the work are
handled in an efficient manner?

QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE

l-
2.
3.
4.

S

6.

s
8.
g.

USE

Average enrollment during past 30 days

Average number released to Supt.

Into how many working groups was this turnout divided?

List any crews which seem overly large for economical
accomplishment of the work.

List any jobs on which the output for the past 30 days
impresses you as being too low. In your judgment,
what are the reasons for low output?

List any jobs on which the enrollees do not put in a
full 6 hours on the job, exclusive of travel time,
Give number of men involved and specific reasons
why a full 6 hours is not spent. If less than 6
hours is not fully justified due to exceptional
circumstances, what action has been taken to cor-
rect this?

How many spike camps are out?

How many enrollees in such camps?

Could the number of spike camps be increased to
advantage?

On what jobs?

AND CARE OF TOOLS AND EQUIPMENT

1.

How many of the foﬁgowing machineg on the job:
Trucks, li-ton ; Pick-up ;s Dump ;
Bulldozers ; Tractors ; Compressors 1 5
Jackhammers ; Shovels ; Graders P

What additional trucks and machines, 1if any, could be
used to advantage and where?

Has Superintendent tried to get more trucks or
machinery, and with what result?

What machines, if any, are out of commission, for how

long amd for what cause?

How much of this time loss was preventable, and&tjw ::.
might it have been prevented? adjus

Are there any idle trucks or machines on the job?
List number, type, and cause of idleness.

Have surplus trucks or machinery, if any, been re-
ported to Supervisor?

Is full use being made of all trucks? Do they double
shift where possible, haul capacity loads, stagger

erew hauling, make unnecessary trips?
Discuss in detail.

i

Attention to this
‘has already been
‘directed to this
‘activity on pre=-
-vious inspections
' by the Supervisors
Akatly

iyos, Job sheets

144
91 (exclusive of
T ¥ wood crew)

none

. none

. none

none

—+—truck—

. general rcpui:
time—3Zost—due to
nt of work schedule

—Sev mppenadix

yes, noted on

equipment reports

F] e be-
ing mades Double
shift where neces«

sary.




9.
10.
11
A8,
13,
14,
15,
16,
3

18,
19.

20.
2l.

22,

23,

24,

25,

E.

FIRE CONTROL PREPAREDNESS

.none uged

Are bulldozers double shifted?
= Doy Wy : No, limited funds and
Are jacl’;hammers double shifted? m@ opw.
If not, why?
Are grading outfits double shifted? none useds
If not, why?
Are enrollees being used to fullest extent feasible
on bulldozers and tractors?
Are blasting machines in use cn all jobs requiring
explosives? _yes
Are there fully experienced powdermen on each job i
where explosives are used? yes
Check use of powder in loading amnd in execution.
Comment on it.
Is powder rationed out by Supt. to powder foremen? yes
Are there adequate shop facilities for sharpening,
fitting and repairing all tools? yes
If not, what is 1lacking?
Are tools properly conditioned for use? €8
Do you find any tools, equipment, or materials properliy
scattered about on the job, or are they gathered i gtored
up and properly stored?
Do foremen keep their erews fully equipped with
necessary tools and materials? yes
If material or equipment delays occurred, what
caused them?
(r) Do all truck drivers have permits? : yes
(b) Are speed and driving rules posted in truck cab? yes
(¢) Any evidence of wviolation of these rules? no
(a) Are servicing facilities adequate? | yes
(b) Is camp equipped with grease rack? yes
(¢) Is adequate check kept on gasoline and oil issued? | yes, appendix
(d) Is the handling of gas and oil and the storage
thereof done in a safe manner? Jjes
Does Supt. require drivers to service and maintain
trucks in accordance with booklet, "0-ECW-ER-Equip-
ment , Truck Maintenance-Camp Supt's Responsibility"? : yes

Check at least two trucks against the requirements of
this booklet and report your findings in detail,

Does Supt. feel that the mechanic services assigned to
his camp are adequate to keep the trucks and machin-
ery in proper condition?

inge inspection
made by Brees in
conjunction with
this inspection
yes

If not, discuss available services and additional need

.l.
2,

3.

What is the standard of preparedness set up for the c'amp
Is equipment to this standard at hand?

Se

E'ov.t: of fire sea-

S0

?

Is it in proper condition?

Is the prescribed flying squadron s elected, overheaded
and trained for its job?

Do the selected smokechasers understand their job%?

Are the overhead men assigned to the flying squadron

the most competent fire bosses available in the camps?'

What preparedness measures have been lined up in ad-
dition to the preseribed standard?

sl

R T I R DU TN PN £ 1 - o areL |



. [ Te Are adequate arrangements agreed upon with the Com=
mender for holding men in cemp in cases of impend=-
ing need?

8. Are aveileble trensport facilities adequete for quick
movement of 75 men?

9, What additional msasures other than increasing size
of squadron might be taken to improve adequacy of
firefighting preparedness?

10, Check prohibition against smoking away from cemp ex-

cept at previously designated (posted) smoking sites,f

places of habitation or public camp grounds. Have
enrollees been duly informed and are they complying?

11, Check fire protection in main camp. This is primarily
an Army responsibility but the following should be
given attention by the Supt.:
(a) All chimneys and stove pipes in FeS. buildings
to be screened or provided w ith spark arresterss
(b) Metal floor boards under stoves.
(¢) Blacksmith forges to be provided with screen
or scoreened hood.
(d) Fire extinguishers should be available in F.S.
buildings.,
(e) 8Stoves should be safe distence from walls.
(f) Stove pipes should be riveted at joints where
there is eany danger of telescoping,.
(g) Check for safe collars and roof jacks.
(h) Hes a fire marshall been designated and is he
giving proper attention to his duties? He is re-
sponsible for maintenance of fire tool caches, fire=-
proofing camp sites and is the fire prevention
experta

NOTE: Other fire prevention covercd under G-T7.

Fe COORDINATION WITH ARMY
LI« (2] Is camp consTruction completed?
{b) 1 not, what remains to be done?
(¢) When is it expected to finish this?
(a: How meny enrolle.s are engaged in Camp con-
struction work?
2e Is camp construction over=-refined?
: Cite instances,

3. (a) If Army overhead, aside from construction
forces, consists of more than 23 men, list the
uses to which the surplus is being put.

(b) What action has been taken to reduce the force
to 23 unless extras have been approved?

4, Are Forest employees end Amy cooperating effectively?

5¢ Does Commonder switch men without consulting Supt.?

6s Is mess satisfactory?

7. Are arrangements for lunches and "extra shift" meols

Jes

yes

0

e

29 men
& extras
approved

excellent

no

é@s, excellent

yes, il necessary.

satisfactory? No doubls shift at present,

8s Is camp discipline such os to strengthen the dis-
eciplinary measures required on the job by the work
agency?
9. Are men interested in their work?
10, Is selection and use of leader and asste. leader pos=
itions satisfactory to both egencies?

~5a

%exoollent

yes




11, Are housing facilities for work agency employeces cam=-
mensurate with those occupied by Army men of similar

rank? If not, what is needed3 yes

12, Educationel activities, (&) Does camp have an :
educotional adviser? . yos
(b) How many enrollees are taking courses? iﬁﬁ’
(¢) Are work agency employees cooperating? ._yes
SAFETY PROGRAM
1, Has a safety committee been established? yes
2o Does the committee have weekly meetings? Jos, entire co.
3s Have the Supervisory persomnel and leaders and ;
asste leaders taken the first nid course? yes
4, Is transportation of enrollees handled in accordance E
with Safety Division Bulletins No. ECW=-1 and ECW=-197
yes
5. Have goggles where required been .,up lied to enrollees |
and do they use them? . Jes
6o Check crefully and comment on the hundling and use T N0 discrepancies
of cxplosives. . noted

Te Check for compliance with fire prewention suggestions
of Safety Division Bulletin No, ECW=20 at any
gorages and gas and oil storage buildings. Comment., @ NON®
8+ List any suggestions you may have which would improve

safety conditions at comp or on the jobe '
Post sign on road barrier below snag removal crew.

GENERAL £8/ Gs Bs Valentine

ESreR— Camp Supe rintendent

Comment on_sny pertinent features not covered in the
regular report,

1. STATEMENT BY FOREST SUPERVISOR OR STATE FORESTER:

I have read the ebove report, discussed it with

Inspector Akridge ond desire to comment
as follows: (Use extra sh ts where nec .
Akridge's statement == sen 0noeoss§5%e) AeslZ2s 1is incorreet insofar

a8 skilled worker Burch 13 concerned. He had a Je-man eopressor crew
the day inspected and ls essentially e skilled worker - running

bulldoger, snow plow, sharpening steel, etec, and not gs foreman,
Kottky recommwended changed from skilled worker to telephone foremaen

todaye.

Ae¢lZ2s OUne semie-skilled worker 1s being transferred to F-1l8¢ at

once to meet a need there.

(signed) “Bass Ds Bimpson

Forest Supervisor, or
State Forester

-6-




RENTAL EQUIPMENT NOT IN USE AU TIME OF INSPECTION

Reo dump 2 T. #C=T745

Allis Chalmers Tractor #212
Adams Grader #62

Cletrac #143

Cletrac #260

Diesel motor patrol #28

-T-



ccce Blg Creek, F-132
INSPECTION , Februsry 2, 1938
Administrative

Coeur d'Alene

Fel32

SUPPLEMENTARY REPORT TO GENERAL INSPECTION
As Quality of Orgenization.

Aede The Superintendent has an approved Master Plan of Work
which is supplemented by written plans by the Ranger

for odd jobs that are not listed on the Master Plan. These

odd Jobs are indirectly related to the approved projects.

The Superintendent does not keep the advocated project

progress records.

Aoda The Superintendent requires the foremen to keep job
sheetss The dally accomplishments are recorded, but no
estimates are made.

Asl2., There are eleven overhead assigned to this camp. There

" are four foremen, two skilled workers, one sub-foreman,
and three semie-skilled workers, Actually they have seven
foremen assigned to the cemp a3 the two skilled workers are
supervising crews the equivalent in size to the foremen's crews.

Be Quality of Work Accomplished.

Bels The Superintendent, foremen, leaders and skilled workers
all understand the specificetions applicable to the
work upon which engageds There are no projects of a compli-
jagod nature., There were no deviations noted on any of the
0D8.

Cse Quantity of Work as Compared to Man-Power Available.

Code The cro:a all appear to be well bgi&gﬁ rggrtggo££§%0a1
ompl ent of th '4 h
30 days Sppesrs g o4 gr'ggrﬁalTpgodugtion.

De Use and Care of Tools and Equipment.

* See next page o
Ds24s Trucks were not inspected, as Mechanical Inspector Brees
made such an inspection during the time of my inspection. For
further information refer to Mr. Brees' report.

«8e




De _Use and Care of Tools and Equipment.

D.S; The jobs underway do not demand any heavy equipment, exe
cept road #208 which has a compressor unit operating.

Ds10s The jJackhammers are 6pernted only one shift. The allote .
ments do not permit paying the extra rentals for double
shift.

DelB5s The explosive magazine bulldings meet the safety specle
fications. There was no powder being used on any of the
projects during the time of this inspection,

Del7. The shop fecilities are adequeste to keep ell the tools
well conditioned for the worke This work is hendled
under a very competent semieskilled worker.

De23+be The gasolline and oll issues are kept on & form devised
by this ceamp, which appears to be satlisfactory. The

standard form 643, Dally Issue and Form 646, Monthly Issue,

are not kept,




Fe Coordination with Army.

Fede The Army overhead 1s held to the authorized number. The
wood crew has raised the number of men retained by the
| Camp Commander. The average percentage runs about 20 percent
| of the total enrollment.

| Fede The work esgency employees and Army personnel are cooperat-
| ing very well.

Fobo The mess 1s excellent for quellty and quantitye.

FeBe The men all appear to be very interested in their work.

Felle The housing facilities of the work agency employees
compare favorably with the Army's.

Fel2s All the technical personnel are teaching a leisure time

course of cne hour a week of class work. These classeés
generally supplement job instruction and tie in with the work,

Ge Safety Progran.

The elimination of physical hazards and minimizing of
human hazerds 1s well emphaslzed and enforced in the the campe
Please refer to attached "Findings" sheet for corrections
to be made at this camp,

/8/ Frank Akridge
CCC Inspector.

«]10=




cce Eig Creek F=-132
INSPECTION » February 2, 1938,
Coeur d'Alene
F=132

FINDINGS
le All tools should be stamped with standard CCC stamp in ade-

2.

#* S

* 4,

# D

Ge

Te

#% Be

dition to the existing "F.S8." stamp.

Fleld tool boxea should be changed from bolt to chain type
fasteners to insure that 1lids will not fly open.

Power emery grinding unit guestionavle with respect to
compliance with American Eng. Safety Code.

Adequate work rest not provided on one of emery wheels of
this unit. '

Adequate hood not provided for emery wheel dresser guard.

Formal investigation of minor sccidents not made by investie
gating committee in the seme manner as lost time accidents.

Form 644 should be substituted for the present method of
recording gas and oll issued at the camp.

A fuse box should be installed at the F. S. tool house, and
fuses should be of an aspproved size as an adequate pro=
tection against fire.

# Due to potentisl hazard involved in use of power emery
grinder and the questionable results obtained, the Camp
Superintendent has discontinued the use of power emery
unit.

#% Fuse box wes Installed during time investigetion was
being made.

/8/ Fe M, Akridge /8/ Gs« Bs Valentine

CCC Inspector Camp Superintendent

SR
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FURT GECURGE WRIGHT UISTRICT c&c “H; Fory 01
CAMF INSPECTION REFCRT Cl‘&&; -37)
RE
__ (L) (HHIIH (peraw P-132
Inspector (Type (strike out inepplicable types) Compeny Camp
Satisfastory fnow and Joe Folruary 25¢ 1938
gigns Foad Conditions Dete of Inspecticn
A, UIFICERS. "bv if present; "A" if absent.
1, G.C.__Capte Moore duties
2. Jru Ur L 1,
Sl s O 3 " SNl oy i
4. Cemp Surg. Cepte ThOmas Cther cammpa o
5. Ed. 4dv, Hire Edllstrom _ et
6. Ecrollee Strengtan 370 Sick in gbrs. iwﬂ Gick in Hosp.
7. Project 188 AWokes o o R WO Teod Dot
8. Letached Service 4 FGW _ Overhoad 2§
Bs SPIXKE CAMP, (No.) No. Men
1. Inspeoted by C.0. (Date) Inspected by Surgeon (Uate)
C. PHYSICAL EJUI vaIFNT AND SANITA'“I(‘*\} Remarks

14 Letriness 7lush E__MM
detnfootant in

2. Batil House

3. Vash Room lm should be provided for iw____

4, Laundryj%“m
Ba Barraoks__ m Wluﬁu wood room should be returned to
Beda %oc olose in oooks guarters.
6. Mess Hall. Floors m‘- Lot Mop Beoeards Excellents
Sereen Exoellent, 'l'aoles___g:fmt. stoves Satisfasto

Dishes Ccondiments Exoellente Gcilverware

7. Kitchen; counter Fremt airtye Tables Sate pluse Sinks See remarks.
Floors Exoellent. Stoves Exgeellent, Pans & racks See remerksge
Cooking equipment Wood Racks Setisfestergereens

8., store Room: Arrapngement of Stock Exoellwnt. uentity Emeellents
Records Satisfactorye. Bekery Goods___ Raok dirfys

9. Cooler

10, Ice Box V.C. Stemps  Okofe

11, Root (ellar Exoellente

12, Gearbage Canm OloOWe . simﬂ Disposul Hauled to pite
Grease Treps lMop Reack Tate Hot Weter Heater
Incinerator . -

13, Rec. Bldg; Condition : . Equipment Exgollent minus.

14, Ceip ExolLg: Condition  HXOSIIonte Displuy  Exoellents

15, Educ. Pldg: Exonllont, Asst. E. 4. Boellente
No. Courses TF No. Enrolled ;m:___ No. Instructors i‘_
Megazines & pPapers Receiving some. Camp Paper
Library Books - :

Lighting Equipment
Machinery Safety Devices : o
16, Supply Room Mmo storage Fxeellonts

| stock Records Sﬂﬁ!ﬁﬁi Individ. Records W
Excess Equipment W5t 1N 6x0esbe
17. Infirmary: General Condition Taperiors Lookers BroGE 0loget ddrtye.
Cabinets  Superiors Supplies oatisfeetorys
18. Administralion pldg,  EXKDGLienbs
19, Officers Quarters
20, Forestry Quarters

Sheet #1




D,

E,

F.

H,

I.

Je

K.

2l. Fire Prevention; Fire Buckets Extinguishers
At oves —-sz rk Arresters_m

Rubbish under bldgs Hone Wood Stoves

Wiring . 8
E24 Genarato» I?'!;'!a!n e ¥ V l e 3 .

23 el vs.ter Satie
24, Fly uoreb‘,nlg“ et Pavbary~

9. Repalr noeded gpoge s sereasks ouid-be-repeireds —Ropeir-ssteriels——
26. BERirtTRET Pehec]; batidtag,

—— el ——— — —

MESS:
l, Food Quality Ve.rlety__m

Quantity Sreellont, Compl aintsiog I!ul glg,‘es'tlons Js
2, Cleaning Supplies Personnel :t.
3. Menu File 'm*wrm 469—%—-“‘"-8-
4. Food Hanclers !ngpecg!o!___m'__ Miscellaneous
TRANSFOURT ATION ¢
Lo Conaltion g o ugegustberse—
2. Trens, Instr, Drivers Reccrds -
3. Inspectiocns Gus btorag,u_"_m'___ Gas All. ﬁdt:x‘iua‘tq%_
SUPFLY FACILITIES:
l. Received regularly Okah, Condition Okalie
2+ Comments on Supply Oloohe Sl
FIRES OR EMERGENCIES:

Of ficer in Charge

TECHNICAL SERVICES CONT ACTED: Yosa Comments by Supt,

DISCIPLINE: Morale

1, Recrestional trips Movies Ataletio
Equipnment Relations with Techinicel Service

COMMENTS BY COMMANDING OFFICER:

REMARKS: (Additionsl space on Sheet #3)

(1)- The pipes under wash sinkus a8 well as lege of seme, must Yo cloanere
(2)e

The Wroom rock in wash room in an unsatisfeactory condition. Prooms should
be hung upe

(2)e Hask for Os I. Cans al kitohen dirtye

shoet #2



L. RECCRDS: 1
1. Date Camp Exchange Accounts last Audited February Sth for Jesmary, 1958,

2. Late Company Fund jecounts la.si' Airdited
3. Company Special Urders £ .

4, Corps Mez.aornéldﬁ ﬁd EOW .
5. Diary - » Dlstriot Letters - BeSBIEOTOIYS

6. Listrict Memo o Sutizfastory, pistrict Special Oiieis

7+ Luty Roster Eﬁm Form 12 S® »

6, Noul Record ’M—. !”!" Message Register Eﬂ!:::: i "

o hinutes last Sefety HEohllfewy Morning Repo Rt eapy——
10, ¢fficers Register Registirii igii §e§ister

11, senitary Inspection (Roster of Men)

12, sanitary Ing; j rgeon's Dailyi Sutisfuo -"'. sisfaotory

13, sick Rook niww' Teleplione Records

14, supply of Forms required
15. Trensportation Requests '-l Illl!.I l‘.' -

16. EFFICIENCY OF PAPER WORK

K. REMARKS: (Continued from gheet #2)

RATING FOR CAME
FbiaRen e Belddaty >
Captais, InlwRemey 365rd Infantry,
Distriot inspectore
DISTRICT HEALQUARTERS CCC, FUR'E,SQQRGE WEIGHT .%. m_;acm'__v 193‘
TO: Commanding (fficer, Co. y Cemp 37

Deficiencies as notea below will be correctea at once and a report of
eotion taken submitted to D,H.J. within ten (10) ceys of aate of this inspection.

Deficiencies Noted;

(1) secs G Line Le3eheSaTs (2) sec. Ge Line 1217 (3)8ec. . Line -
(4) Secs * Line (5) Sec., Line (6)sec. Line

(7) sec. Line (8) sec. Line (9)sec. Line

Ry order of the pistrict Commender;

Sheet #3



- -~y .
3
- 3 d ‘ o : ;

; %% ’ .f“‘-j "N L4 $JIX0 : ;
\ é}# e FURT GEGRGE WRIGHT LISTRICT CCG b “Fdru Ew., L
| e (PP

qﬂﬂm Seldvan C%WWIW}WURT (Re?,ied 12- 7-%&”

l'cr | - (ient) (Portuble) (Permanent)
‘- Ln‘%e%tﬁ (Type (strike gﬂ&ﬁ%&ble types) min‘z. w
|

- Signs koad gonditions Late of Inspectiocn
A, UFFICERS. OBPUacBORP®ct; vav it absent.
il C-G-_ duties__ I pi=
2o gy Or " B TR Sy i e v : i e
de Jre 0o Capte T n Pl 2l < 5
4. Cemp bu""{__e‘ m-' Gther ocamps
9. Ed. Adv, 'm < o
6. E.nrollea__S-Mn{—:_th __ Sick in gtrs 0 Siek in Hosp. 9
7. Froject TN, 5 Gerigsnt __ Tood Detail
8. Letached Service w
B« SPIKE CAWP., (No.) No. Men
1. Inspectea by C.0. (Date) Inspected by Surgeon (Date)

C. PHYbIC.&L EuTeiENT ADeiug pleaned ot tine of inspection Reierks

e Latriness Flush
Lol BT SV
2, Bath House

TOume W ShOve

3. V'lash Room

_

4, Laundry
5. Barracks
—Exellant m—‘_
6. Mess Hall; or Boards - “ ;
Sereen M Tables stoves
Dishes lioneiments iilverware ’

7. kitchen; mt Sinks |
Floors '-.im macks_m
Cooking aqulgm t W Screens

8., Store Room; ‘EW Quantity
Records Sad-od Sod—4n-hob “ﬁ%kery Goods__ Sabiafast

9, Cooler

10, Ice Box ; V, st amps

11. Root UGW—‘—&M ﬂhﬂ —Pit

12, Garbage Can M 5 Obal “Sutinfmtery
Grease 'l‘r 8PS W Hot Water Heater

13' {

. '_
e BT W T &MM—-—
15. Educ, Pldg: : 3 ] s D Al L
No. Courses I :Eg::!%l!” No. In str‘m‘tomm.
Megazines & Pap Camp Faper
Library Rooks
Lighting Oleady’ Equipment Sxoellent
Machinery Safet :
storage iy dute

16, Supply Roon : b —
Stock Records SMEVid' Records

EXcess Equ
17, Infirmary: %@r n p3 Lockers
Cabinets Supplies
18, Administration Bldg. W

19, officers Quarters

20, Forestry yuarters %




Stoves spurk Arresters
Rubbish under bldgs Wood Stoves
Wiring Sheuld
22. Generator suilding__ Satisfactory
23. Fuel _Satisfestory rater__Low at times
24. Fly sereens
&5. Repair needed
26. Genersal Sanitation » lpore stated Shat ho intends to
build & now wood summer, as msterials are availalle.
b, MESS:
1. Food Exoellent Quality Bweellent veriety Exoellemt
Queantity Compleints or Suggestions .
2, Cleaning supplies ilﬂlw Personnel W”:v:_
3, Menu File : Form 469 RN
4, Food Hanclers Inspeotion 8 Miiscelleneocus
E. TRANuECRT ATION :
l, Gundition
2s Trens. mm Drivers Reoordsm——
3. Inspections Gus Storage Gas All, Acquate
F. SUPFLY FACILITIES:
1, Received regularly le8 tondition __Satisfestory
2+ Comments on Supply e
G. FIRES OR EMERGENCIES: Nono
Of ficer in Charge
Ho IBGHNICAL SERVICES CONTATED: Yeo Comments by Supt. Conditien best
, .
I. DISCIPLINE: __ Eseellent Morale _Sxsellent
l., Recrestional trips You Movies Yea Ataletic
Equipment Seatisfaotery Relations with Technical Service Exoellent
J. COMMENTS BY COMMANDING OFFICER:
K. REMARKS: (additional spece on Sheet #3)
(1) The dish weshing room in this hag never been sa due to poor
layeout of samee Capte Moore wi to romodel same aad sion has beon

2l, Fire Prevention: Fire Bucket smns_ Exting,uishers__m
D

granted to improve this room as soon os materiels are received .

Sheet #2



L. RECCRDS:

l. Date Camp Exchange Accounts last Am:lited_%’"h for “m

2. Late Compeny Fund jcccunts last sudited

3. Company Special Urders 3‘“5%& ; :

4, Corps Meuprapd d Jetters

S. Liary ?‘MM Distriet Letters Sutinfu =y

S: ListrToT Koot made - V1trict SysoTih gl ey
7« Duty Roster W Form 12

6. lival Record . sage Register :

9. Minutes last safewm 3 Mornin%mEﬁt illlﬂf‘“l’
10, gtiicers Register ; Regiﬁ:g%h&ﬁ'l Fegister :

1l. senitary Inspection (Roster of Men) : '

12, senitary Inspeedd rgeon's Daily) Bntistante ,. st afast

13, sick Rook %Wm satd ie}eﬁﬁ ?ne Records

14, Supply of Forms required ;

15, Transportation Requests m—
16. EFFICIENCY OF PAPER WORK

K. RELARKS: (Continued from gheet #2)

RATING FOR CAME '

DISTRICT HEALUQUARTERS CCCs» FURTg@¥ECRGE WHIGHT, %. Pedohand, Tdahe, '
TO: Commanding Officer, Co. y Camp

Deficiencies &s notea below will be correctea at once and a report of
action teken submitted to D,H.<. within ten (lU) ways of aate of this inspection.

Deficiencies Noted:

(1) sec. Line (2) sec. Line (3)8ec. Line
{4) Sec. * Line (5) sec. Line (86)sec. Line e
(7) sec. Line (8) gec. Line (9)Sec. Line

By order of the pistrict Commender;



FORT GEORGE WRIGHT DISTRICT OGC
CAMP INSFECTION REPORT

Pel32  SEAY T (Porviosont) Capte Nelirem = __

.l ¥ | P Pty ¥ =

WRR Company camp Inspector
Ni ’)W

; Roed Cernditior_Setisfestery signs__Setisfestery Dete _May 13, 19958
M

A. OFFICERS: B. J..’\T“‘OLLJ_."S

| 1.Ce 0. Hieute W 1. Totel Strength 186
2. Jre Officer Liouks 2. Overher.d 2h

T 8y Jrs Officer i 3. Projeot_ 380 D/S

s Canp Surgeol_OSpte Dembase T Ls Cemp Project _§ A
5. HBduoational Adviser Mre Hillptrem Be lfu)d Detail
6a 6., Sick Qtrs. ® Sick Hospital &

———

Te Te AWOL - 8 AL 0

BT —— —— s —— — T —— — et —

Cels SPIKE CAMP: (YMo.) B Location llan

2+ No. Men ! Foremzn in charge - i

3s Lagt visit of Cs 0. Camp Surgeon Ee Ae

D. PHYSICAL EQUIPMENT AND SANITATICN:
1. Latrine (Tyne)....... Flush. Need one toflet seat. Seats need varnish.
Repair parts needed in tanks: M 9
20 Bath Hﬁuse.............4.... _ml

A LEONOYTerams s voas wionsss o' das

L« Barracks... a3 & Sl ‘.“.’.’..’.._Wirﬁﬁ"iitiﬁd Tﬁg‘@ hardvare to %o
repaired, Qm vill be ehnoked Inmediately Por serial nambers. ¥ Over)
Bo Uoks AL L0 vhsrernesas .... Dioellenty Wn‘ﬁm

wvas made.
6! Kitchen--.-.--o-.-oo---ocp-- mm

7o 1C@ BCXussssesssscccscsscsss DRUIETROCONYe :_—:

8. FOGE Collafsesssersssss.s. DoUld Do poakeFe 9 F

9« Garbage Dispisalecssssssres .. Hanled % pits :*—-
10. Recreetion Hall: Condition., Ekoellent niiis. Equipment W*:
11. Cemp Exohenie: COLditiites.. BEDOLIONGs T Equivment DNeeilente
12, Bducetional BaildinZessss«o. DNDOLIONGs i "
13« Supnly LEOMEL 5 4 v o Kidos wias him Rl W“Wm s
Pl v e ————— | T R
5. Administration BUildinges ... PSOOF S0 & Very pooT; worn-out sonaitiohs
:5-; T Lo¢ rae’ Nuortc 1’-::.--.----1 mm*-f——iw-:_-i n":.
17. Forestry Qiarterssecsececcses Froellents ar o)

18, FIrs Equipmontrsesssssssesee_suvrmuntory forsqeipmnt s fovonts — —

190 HGH.tﬂT‘S-o.o..--a--------.--. m Mol
200 G{-)nér‘a'tor' HOL’.SG.-.-.......'.W

21. Fuel....---..----.--.-no‘.m—mm;-
22% Wetelheadsvaendviod i W

L A B N

SHE BOrOaNB . ch s shRnm e b T e.. 16 DY TUPEITSE Where Foliehe L o
2}-‘.6 General Sﬁl}.itﬁtian--.-q--..o m g




-~

Ee MESS:
1. Foed ""'“-ﬂ Mality  peeellemt  Vorioty Exoellent i A
2« Kitchen Personncl... .._‘Mm_
3. Store Rom............_m_m "l = Bs.)
lie ROOOl"dS-.......;...-.-JM‘____ —:_
5e Te.'blcwa.ro............._m______ ) L

6. Cocking Eq‘.lipmont- “se ."W——"‘"" - RO SR S
T = .

Fe EDUCATIONAL:
l. No. Courses Neoe. Enrolled Noe« Instructors
2. Officers tosching class YoRe -

5. logozints pefpe reosiveds Library __ _peed syetess— o

L« Reercationunl mgulpment

Go SUPPLIES:
l. Condition rc:c'd_m_]:{ec'd ROBe__ Yoa Comnenits_ same .

He FIRE OR EMERGENCIES:_g3dghk demege $0 osap ares by flood waters.

T. COYMENTS BY TECHNICAL SERVICE: faemme

1. Diseiplin__ pxpellente  Ueircuts gatisfestorye C10thing getfsfestorgs
Cenoral appearance _ praellents .

K. RECORDS:

1, Coe Fund 10. Work F{opf.‘;r‘t_m. 3
2. Comp Exchonge Fund  getisfesterys 11. Comp Surgeon's Inspection gotisfasterye
3+ Mail Register 12. Clothing Records_gekiafectorys
(]

4

L

5o Food Ha.ndlc:rs_lm._ 15+ Meual ‘r’.cccr'd_m._ Tt

7+ Monthly Senitation _Satiafaotory. 16« Menu File

8. Registored Mail getisfesterye  17. Officers' Rogister o

9, Duty Roster Satd efantory. 18. Eurollccs Leave P,ugistor_am |
|

L. REMARES:

(1) This comp now hep on hend linoleun for the kitoheme It is strongly recommended
that before laying, thatie '
1+ The present wood floor b panded ard oleansd %0 remove grosce and
thoroughly dried out to remove any possible ohenee of melsture ocausing
the linoloum %o raise up.

» Morning Report gatisfustorye 13. C&E F«'.ceurds_‘m—_m“__
» Sick Report_  gatigfsoterye 1o Form 469 (0ld 86

CAMF RATING Exeellent.

DISTRICT HRADQUARTERS CCC, FORT GEORGE WRIGHT, WASH., g 88 = - 158"
TO: Commanding Officer, Co. S93 y Camp iy Idahoe B2

Deficicncies, as noted below, will be corrected -
action taken submittcd to DeHeQe within ten (10) days ef ¢

L] —
[=h
3
(v]
5]
(]
3
ct

7 f
vte o this inspeoti<n.

(Z) Scce_Da Linc JelieBe@le (2) Scoe_De Linc 28e (3) scco_Re line__ Se
(L) Scee Lino (5) Soce Line (6} Soce___Line o
‘7Y Soba Linc (8) scoe Line . (9) Suvoae Line -

By order -of the District Commander:

7 bl
F . %73246‘4__
oré Trimblo,

Cnptain. FA-RCS-, ].Oth FCA.',
Exceutive Officere.



REHARES: Cent'd.

2, That proper equipmentisusch as rollers, be provided to insure a tight

Job.
S¢ That small iron or tWwass thresholds be used where lincleum jJoins with

wood or cement floors.

ke
iln

i

(a) mmmmmumrnmumﬁ. This should be

consgtruoted at onoee.




" goe
/ j INSPEGTION

File Copy- 2

~Administrative 3 Signed

upervisor

JUL 9 1938

GENERAL INSPECTION REPORT OUTLINE
evised Apr

Camp Name Bl g creek Co. No. 551 Ceamp No. F-lsz

pate of Report _June 28, 1938 oo Coeur d'Alene
Period of Inspection, From 8 %June 2 7 to 5 ;'::: June 29
mepector __N€81 D. Nelson PRI 2 £ o 1. Puphal

Superintendent G . B * Val en t lne Camp Commander 211(1 Lt . Jaﬂle S B . AI‘mS tI‘OD.g

(Title) (Name ]

EXPLANATION Answers requiring but one or two words may be written on the inspection form beside the question. Ques-

tions requiring more extensive answers should be discussed at the end of each section, using extra sheets
if necessary. Remarks by the Superintendent or Forest official may be added following those of the inspector above his
own initial. All discussion paragraphs must be preceeded by the key letter and number of the questions to which they
refer, &8s, "A.3.", or "A,15.b."

The Forest Supervisor or State Forester should read this report and discuss it with the inspector. His comments
may be added at the end of each section. It is alsc requested that he sign the report in the space provided,

List the sctivities or projects inspected:

Blister Rust Control
Shoshone FPark

A. QUALITY OF ORGANIZATION

1. Heas Superintendent an approved Master Plan of WOTK? o« o s o « o + « = & s & o s s o s o o » Yes
Buh.  Dods Mester Blen' frolide s1l. Jobs MAUSTRARBET o ¢ o b o o o+ 4 v v s o woe o v als + o SO SRONATES
" n
b. If not, have added projects received Regicnal Office approval?, . . S w el
Z.a. Is Master Plan of Work supplemented by a written detailed mcnthly plan 1n which the " "
Supervisor, Ranger and Superintendent concur? . . . . @ e

b. Does the Superintendent keep an edequate record or chart showiug ruture planning

and ‘accomplishment besed on the Plan of Work? « « + s & o = s s s & § e e W e YeS VeI‘Y gOOd

4,a, Is the Superintendent informed as to the allotment received by his camp?. . SN 5 Yes
b. Does he plen the use of materisl, labor, and rentals so thet a maximum of work is
received for a minimum cost?. . . .. Yes

5. Are the highest priority jobs rirst. acheduled mnueé and supplied to 1nsure complet:ion
without tag ends? R e e e R N N e A M i L e e b 1 Yes

1
6. How meny inspeétions of field work hes the Forest meds during this period? Rengers?. . . . 1o o€e I'emarks

4 . 5 I Supervisor's staff?, . . . 8
+« A4re all instructions to foremen from orestry personnal routed thrnug}z the Superintendent'? . .
Check this, especimlly in spike camps. . . i e a S . D Deflnltely

8. Do rangers and members of the Supervisor's starr meke 1t- a practice 'ao leave deflnita writ.

ten memoranda covering instructions and suggestions made as a result of their inspections? i &S WHETE appll cable

9, 1Is the Superintendent's time distributed emong his various duties so as to insure

good supervision? . .+ .. . « « & & o Sa W el s e, Yoy e Yes
10. How many hours per day does the Suparintendent apenﬂ. away from camp on the work projea-ea?
Base your reply on the Superintendent's diary if availeble < + o « o s s ¢ s s s ¢ o & o & 5 houI‘S s

11, Does the Superintendent delegate responsibility to the foremen on their respective jobs?. . Yes
12, Are foremen and facilitating personnel thoroughly competent to crganize and accomplish

jobs to which asaigned'ﬂé. S e e . e 1B S
13, Are foremen, leaders end assistant learlers adeqnate in numbar to obtain raasonable
production from unsklided, untrainsd workers? i il 0 e e e s e e e xgs See remarks

14,a, Are they distributed over the working forces to the best advantage? . + « + « o« « + & o & Yes

By ITnot; what 4o you suggeBt? v i e 4w 0w @ e e sl Se e e e e e e, v e ke e
:;f—ﬁi’ /)/' ~
Jsent‘ I I ey




CCC Inspeotion
A UALITY OF ORCANIZATION (Continued)

15,a. Was dilatory action of enrollees noted on any of the JODB? « 4 & « s « s « o o s & « s & NO
b. Was this due to loafing or improper balance of individual work assignment? iseuss
such instances with the Superintendent and report your findings in detail. . . « . + &« .
16, Are there any crews which are not properly balanced for economical accomplishment of N
THE WOTKT,: o Sierv: sy o o xa w0 e o e aiiue aatied CeUluR g L Ve y S e e Ty, el 0
17,a. Do the foremen, leaders end assistant leaders confine their time entirely to joba Y
under. fhelr superwision? « o » s ia th atle e el wlle el teitat s alie) oneie e I RS R es
b. Is their time distributed among the workers in such a manner &s to assure maximum Y
produotioniby kesping all menworkEOET - 40t s et sl /s tn ntele e s b 5 e A a4 e e8
18.a. Is clerical work well organized and effectively handled? « « « o o & & o o o + ¢ o = o » Yes
b. Is there sufficient clerical help t0 mEet the NEOASBT o v o o + s « o o o o o o o « o » . Yes
19.a. Has the Superintendent a permenent adequate record showing where all men are assigned
GAOR AN e e a4 el e gt e e e e e ard el UAC i e s = w8 e % el E e e e 4 e e YeS
b. Do the foremen keep time reports on crews to supplement this Tecord? + v « +« « s « &« & o YeS il Tlme BOOI{S
20, Is the filing:system adequate? i« ¢ /v o ieisi o shwicet ala e N Y VI T L ST G ey e oA Yes
21. Is correspondence answered promptly end filed currently? « « « + o o & s o s s s s » P Yes =
22, Check the mandatory reports for general compliance with instructions . « « « « « o & o » . O.K-

23. Are emendments to'CCC haendbook, safety menusls etc., received and posted ourrently? Cheok. Yes
24, Do all foremen and faciliteting personnel read end initial important CCC, educationel
and safety circulars and CCC handbook emendmentsZ. . . « « s « & « o Yes

25, Comment on any pertinent features not covered above.

HRemarks:
A.
2.a&b. No work was done on road 412, but the man months were
" expended on 208.

3.8. There is no monthly written work plan and it does not seem
that a monthly plan is needed. There are written plans for
the season for blister rust and the Shoshone Park.

6. Rengers have made at least 12 inspections at Spike Camp
and main camp.
Supervisor's Staff - Simpson 2

Haynes 2
Guernsey 1
Nelson o)
15, There are at present, but if the camp enrollment should

approach 200 when the replacements arrive, the four foremen
and one squad foreman on blister rust would not be
sufficient.



A,

Camp Organization

The supervising and facilitating personnel are assigned
with the two $1860.00 foremen and one $1680.00 Skilled Worker at
Shoshone Park for the supervision of 22 enrollees, while at the
main camp there is one $1740.00 foreman and three $1680.00
foremen for blister rust work. One squad foreman, effective
June 28, was assigned to blister rust work. In addition there
is one blister rust checker at $1640.00. Continuing to use the
annual salaries, Shoshone Park has $5400.00 in salaries as
against $9680.00 for the main camp. The supervision of the
enrollees for the former is 22 men and the latter 119, nineteen
being on miscellaneous projects and 100 on blister rust control.

Shoshone Park and blister rust both are high priority jobs
during the summer months. A glance at the comparative figures
in the above paragraph indicates that the overhead on Shoshone
Park is far out of balance with that of the main camp.

Hafterson, who is in charge of the spike camp, of course
rates the $1860.00 and Jacobson due to his especial skill in the
type of work being done at the park is worth the money paid him.
Nothing would be gained by moving him back to the main camp and
replacing him with a man of lower salary who is not qualified
to handle the skilled work that is to be done. I believe that
it is justifiable to continue these two men at the spike camp and
pay them their present rate. However, should the enrollment
be increased to such an extent that 130-140 enrollees are
available for blister rust work in the main camp, another foreman
should be added or in lieu of an zdditional foreman two additional

men of squad foreman caliber.

On Form A.24, the figures in the columns "Projects and
Number of Enrollees Assigned to Each" does not portray a true pic-
ture since on the last day of the days used in making up these
averages 29 enrollees started on their trip home.

It is indeed remarkable the well-planned coincidence that
none of the 22 men assi gned to the spike camp were listed to go
home. I should say that the coincidence is not quite "ericket".

The figures on A.24 show that the master work plan has not
been adhered to. The spike camp has had 22 men while blister rust
control work has run under its percentage. It is true that the
number of men involved daily is small, but it all amounts up. With
blister rust gaining the secure grip that it is on pine, it appears
to me that it behooves us all to work in unison and forget for the
time being that the allotment of men for blister rust work is a
nice place to "chisel™ a few men for this and that.




CAMP ORGANIZATION CCC Inspection

A.24, Iverege Last Week
Supervising and Facilitating Personnel Projects end Number of Enrollees Assigned to Eash
R =~
- (] @ . .
+ o —l 2] =i 4
(] N . - o ) oy
= — @ o (ST =) S
m ] (3] =~ ) H [0}
= B & ~ o E 0}
= o) = 5
(3] = . . . 0N m Ry
2 ) - + Ha ~d
(] o] o =] =i = O 0]
J14 |8 |8 |3 (83|45
Name Classification Salary m ('_; S g E Ed m = ggt;}r:ﬂzzi
G. B, Valenting Prin.For 2600
A. Hafterson |Foreman 1860 1L 4l
A. Jacobson Foreman 1860 Bl 11
J. Wilbur Jr.Fore. 1740 25 25
R.L.Patton U » 1680 25 295
L. Leitch s L) 1680 a5 25
R. Burch " ) 1680 25 25
H. Arnold Sk.Worker 1680
J. Noe Squad For{ 1260 5) 5 4 15
A. Wright Checker 1620 % 3
Joe Whiting Semi-Sk1d| 840 2 £
2
100 22 6 5 & 2 2 141
Number of Men on Projects
lATmy Overhead Camp Construction |Camp Maintenance | Wood Detail Detached Service |Sick, Leave; Etec. Total
23 3 8 7 34
GRAND TOTAL 175




B, QUALITY OF WORE ACCOMPLISHED CCC Inspection

1. Are the Superintendent and foremen furnished with comprehensive specifications for all jobs Yes
listed on the Master Plan of Work in time to study them thoroughly before jobs are started?
2.a, Are specifications and instructions made aveilable to foremen, skilled workers, leaders YGS

and assistant leaders for jobs to which they are assigned?. . « « « « « « o o = = o « o &«
b, Do they study BROMYT o ta s e /s s (s e ca s e w Und aliel o sele e m MUK e eow e e e s ecie e BLue) e Yes
0. Do they fully understand them?. . . . . R R T Wy oV G BTN e kE e e S e Yes
3.a. Is there proper adherence to standards and speciff0BtiONBT. + + & « « o « & + + o & & « & Yes
b, If there are any deviations, what are they and upon what jJobs?s . . . . . . S oo NOREe
4, Does the Superintendent use an adequate reminder list for each Job under his aupenision to
check the quality and quentity of the Ini'k porindianl;y?. sati i o s i .bi SR
6. What changes in plans, locations or specifications, if eny yuu e uve advisable \
ARMECTIORPMERGTIORET. o 5l n: e o slia it ek, s1 4 1o e SRl N My G 4 F O ... _None for July-Aug.
6. What steps have the Supervisor and Ranger taken to impress the Superintendent and foremen
with their responsibility for the training of workers? (Go into this in detail with each
Superintendent end with Supervisor or Ranger, If conteoted.). « + o o« & « = « s s = s » + @
7. Is importance of training in use of common tools recognized?. . . . . « s 88 Yes
8,a, Based on your own observations, which crews do you believe show evideneo or mproper
training? « o ¢ s 4 0 s v e s e s e Ba e el e cai e Al o w00 e Tha e e i s e e e Faie el Ee? i@
b. List the weakest foremen in this respect end cite examples for improvement. . . « - « »
9,8, Are there sufficient skilled workers, inoluding skilled enrollees, to insure proper
acoomplishment of the planned work? . « « « s s o & s s s s s s o o s s s s s s s & s # @ Yes
b. If not, how meny of what skills are lacking and for what jobs?. . . . s s w8 @
10, Do the foremen use any systematic plans ahead and hava tholr work organized s0 that ell
phasées ere hendled Inian Sffic1ent MENNGTT. « o o+ jorn s o Van syits ai e @ o) 8Fm ol 8 o i 5 e 4 eS
11.a. Do foremen have a standard of accomplishment set up ss an objeouve for work done by
BATAT1 ABST LI el SR S T ot N N e N S R D R S T TR _Qn___iQ_b__&hﬁet
b. Do they attempt to maintain this standeard?. . . « « & « s o » s T o Tl it e ra o
12. Comment on any pertinent features not covered above.
Remerks:
B.
O Change contemplated for September. Should be taken up
with Haynes on his inspection in August.
10. Blister rust foremen have written up work plans for their

respective areas.

The blister rust work being done by this camp represents
as difficult job as any encountered, on the forest. The enrollees
seem to be well trained and supervised. There are, of course, some
missed bushes. Travel is difficult throughout the area and visi-
bility is limited. Observations made in checking through the work
of two foremen's crews show that the work is of good quality
considering the conditions under which it is being done.

At Shoshone Park, the work that is being done is of good
quality.




CCC Inspection
C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE

1. Average enrcllment during past 30 days. . . . + + « &+ &+ « S0 R s PR YR U R e 178
2. Average number released to Superintendent . + sic « & 4 s s s 2 s s s s e s e s e s . w0 s 151
3. Into how meny working groups was this turnout divided?. . . . . . « « & =« = « « =« &« s s &« = 6
Val AWHAN Q38 Pull conpany ArEiverleE R R R, R e v s a6 ies e s 6 e May.25, 1935
Bs. When dld Jlast Tepluoements ATTIVET.| o o o sle sl ¢ erly dar wteite st s 8 = w « « « « JDate ADI‘il 23 3 1958
Number 98
5.8. List any Jobs on which the output for the last 30 days impresses you as being too low , . §e§ x Qﬂlﬁlk S
b. In your Judgment, what are the reasons for low output?. « « « o % & = s o o & s & s o8 &

6.a, Are there any Jjobs on which the enrollees do not spend the required number of hours on
the job? (Seven hours less actusl transportation time allowance of not to exceed one X
hour - minimum 6 HOUTSBe)e « '« o o « s o« s o s o s s » Fan om0 Yeg = SQQ remarxs
b. If less than the reguirsd number of hours is being put in on asny job, are the
reasons fully Jjustifieble due to exceptional eircumstances? Discuss fully

e el e e See Remarks
Ve How many spike comps are OubT s e el » a oo Uk s i inite vel s e w8 e e m k w Cw ele e T £ __;-_
8, How meny enrollees in such camps? + « « « + s » &« aT5 Ul 8 78 @ @ (e de el w is:e e e s ameel e 22
9.8, Could n'ze nurber of spike camps be inoreased to 2dvantage?. i « « + « & « s = = o &8 = = & NO
by ONTWRATHODEZ R o i W A e e Be e e e e et e e .o . s es e's s e e o o

10. If there are spike camps out of this camp, use "Spike Camp Inspection” sheet.
1l. Comment on any pertinent features not covered above.

Remarks:

3. Mullan spike divided into approximately 3 crews.
At main camp, 4 blister rust crews and 1 crew subdivided
=eryinto telephone, trail and road maintenance.

5.8 On the blister rust job, it could be said that the acreage
covered is not satisfactory, however, considering ground that
is being worked, 1 believe we are getting satisfactory
accomplishment.

6.a., On the blister rust job in Uranus Creek, the men are not
getting the full 6 hours on the job. It is necessary to walk
the men from camp, and due to the climb up to where the work
starts, it is not possible to get in full time on the job.

The circumstances that justify working lass than 6 houqs is
the fact that pine infection has gained a foothold in Uranus
Creek and it is urgent that control work go ahead.




CCC Inspeotion

C.10. SPIEKE CAMP INSPECTION
danpis 0 =108 Snitice: Col Mullan mepectea by __ Neal D, N
Date June 2 9 Time arrived l l 4 5 a,.,mn . Time departed 5 P . 'Ml-

Neme of Army officer in charge

Neme of Technical Service faremen in charge Al Hafterson

List the projects inspeoted ShOShone Pal‘k

a, PERSONNEL

Number of enrollees assigned 22

List Technicel Service foremen assigned -{1- i'iaftBI'SOIl Ao Jacobson
H. Arnold

Number of enrollees essigned to camp overhead 2%

Morale of men Excellent

Enrollees siok None

Cemp discipline Excellent

b, MESS AND FOOD STORAGE

Mess hall Lxcellent Cooking utensils Excellent
Floors R Garbage rack "
Dishes i Mess: Quality =
Tables g Queantity u
Cooler p Cleanliness of EP'e G‘OO&

€. CANP SANITATION
(1) Are beds aired once @ week?. . + « « « s » & & & & YBS. s aCGDI‘dlI’lg .tD. haftel‘SOIl
(2) 1Is there a first aid kit availablez., . . . . ..... L858, =. VETY. compl.e.te

oy g
(3) Latrines Excellent Barracks Excellent
" General sanitation "
Bathhouse and policing of camp
d, FIRE PRECAUTIONS IN CAMP
Sand barrel At gas house Water barrel By each tent
Fire extinguishers One
8. %uu.rrr OF ORCAN1ZATION

) e foremen ve systematic plans sheed and have their work arganized s0 that all Yes
phases are handled in en efficient manner? . . . . . e e s

(2) Are adequete specificetions end instructions made available to apika eamp roremen, fes
skilled workers, etc., for the Jobas to which they are assigned?. . . . . o u kW

(3) Are spike camp 'foranen furni shed with mportant oireulars, aarety maeerial, eduoa- Yes
tional material, ete.? . . . . . e

(4) Are all instructions to spike oamp roromen trom torutry poraonnel routed through tha Y s
Camp Superintendent's office?. . . e e e s e

(5) Do the spike camp foremen keep ad.aquate tin reeordu ahowing where mn ara auigned Y
080N ABY?e o « & o« 5 8w s e s e e s owte . ..es

(6) Does the foreman in charge of this spike camp rurnish ﬂm main uu.mp with astiufﬂczory Y
information to be used for main camp reoords and TePOTEB?: + « « « « « « s s s & o o« » o &« es

f. CARE OF TOOLS AND EQUIPMENT *
(1) Are-tools DProperly-BtoTadT o v % v s fariny wiel b e 0w el T.op.l‘p'ou.s.e —ln falr conSItlon

. R

2) Are they in good condition for use?. . . - e« ae e s s s YeS
Are 8l) trucks in use inspected daily by compatent muhuniu nr personnel'? (Chauk Y
e e e e i e A T e T e R TR L

Es__FIRE CONTROL PREPAREDNESS
Check against Section E of the main report.

1 - 15 man backpack outfit
l - 10 man loose tool outfit




C,10, SPIKE CAMP INSPECTION (Continued

h, SAFETY
(1) Are safety meetings being held?. « « o+ & o s o s s = ¢ » & o & s o s s s s s s s s s »
(2 Are enrollees abiding by safety regulations? . . . . »
(3) Do the spike camp foremen have a reminder list and ma B uakly Snaputi.:m or the

camp for safety, fire prevention, sanitation, ot0.?.: « « « &+ ¢ o o o = o o o ¢ ¢ ¢ + »

i, INSTRUCTION AND EDUCATION

(1)
(2)
(3)
(4)

CCC Inspection

Yes
Yes

_JYes very complete

Is systematic training being given on the JOB? « o« o o s s o« a o o o o s 6 s ¢ o o ¢ 4 v s Yes
Is the ebove training being planned beforshand?. + « « « « & = « & s s s o = s & s s & & & Yes
Is "off the job" instruction being given to supplement the training given "on the job"?, . YES
0ff-the-job Imstruction:

Number of groups 2 Attendance 22

Number of instruetors 2 Are groups meeting regularly? ves

jJ. Check the spike camp against questions in main report and comment on any pertinent features not covered above.

Remarks:

4.

Forestry once a week
Job training once a week




CCC Inspection
D. USE AND CARE OF TOOLS AND EQUIPMENT

1, How many of the following mechines on the job?
Trucks 1-1/2 ton 5 Pick=-ups l Dumps 3
Bulldozers @ = 1 in StOT@a@8ers 1 in STOTBZE comressors L 1D storage
Jackhermers L 11l STOTEELE  shovels Graders 1 StOI‘&gG

2, What eddivional trucks and machines, if any, could be used to advantage and where?. . . . Yes

C-168
1 day See Remarks

3. Has Superintendent tried to obtain more equipment, and with whet Tesults? « « « « « & « & &

4.8, “Are anyimachines out of commisBIONT (0% o vis o o ells el e % Tet w ie el w el Salls et b w

Do Trisc, Tor how long and for what 00UBET . o' s ul slrews iate sine ») siiaton e stui siinl s um

S.8. How much of the time lost was preventable?. . o o« s ¢ s s-5 5 4 o 5 s o o o o o s o o o o

b caHow:might It hava heen: preventad?rie it o o i ste aln winiel sita o a-ls 6 % ar #ieis a6 b s

8.8, Are there any idle trucks or machines et this 6amP? . o & + « & & & & o &« s & s = s s & &

i
bs: List number, type, and cevse of 1AYONEEE, o v ‘e u reiiap g T8 wilel s cawive s e ile e &t See ﬁl

o, Hes 1dle machinery leen reported G0 SUPETVIBOT? ¢ o« &+ 44 s s & s ‘e o s s o a a s s o s » Yes
+
ZwBy ol B-ENLluee helng - mase ol BT EL TR aReD ot e e e o e i o See I‘e{llaI'l{S. FOI‘
b, Do they double shift where poseible, haul eapecity loads, make unnecessary trips? 3
(Diaouaamdetail.]........’....-.....:................ G'en-DlSt- use,

B.8., ATe bulldozers double Bhifted?, ¢ + s v o o v s .8 8 o s s o ¢ 5.6 576 & & s.6 a8 v ¢ @ NO

Funds not available

S8l AraidasKhamnars doub R BhILted D s ool el tu e miter el tele By gy 9 inie el e w! wlie 8 talie T None used
D S ELOROY SEWRY Ty a v an L7 bai et o el el a8 e e ) ee el e R T a W B e e e wtad Bl e ee e NOne used

10,8, ATe grading units double SRATEOAT « « « + & o o v 4 s e s e .o eeesa........ NOne being used

R LT A Do b R R L 17 e RIS Tt 1) i R O AP e L e

(I e R TSy it s e S A N PR TR S Se a El  e p RE O BRSPS

Ah L Are enrcllees being used to fullest extent feasible on bulldozers and trectors? . . . . »

12.a, 1Is the camp's supply of tcols adequate to acoomplish the jobs B8et UP? & o o + & &« « « o & YGS
1
b.Istherennysurplua?..................................See remarcx<s

13. Are tools properly oonditioned foT UMET s o s & w » o 5 & s & & 8 ¢ o 0 0 0 s e & n w8 Yes

14.e. Are there adequate shop facilities for sharpening, fitting emd repairing all tools? . . . VELY g00d

by I Nt What! 180 IR0RENER 11, 137 o ivitucse R ie e et it 1a) e h e et e Bt Dt e e e

15. Are the men sharpening and repairing tools competently instructed?, . . » » » » + . » . .. J1ES

16. Are broken tools or equipment promptly repaired or grouped for condemning?. . . « + + . « o Yes
17. Are all tools marked With standard SBEMD? « v v + v & v s 4 s s s s e oo s ..., lOS
18.a, Does the Superintendent have a tool olerk for checking tools in and out to

R D e e e s e e A

b nTa thesayaten nsed adequate?s : s s ot wie firlmaon e pwih R e s r o EE

19. Are tools, equipment and materimls gathered in from the work projects and properly stored?. Ye =]

20. Are crews fully equipped with necessary tools end meteriBls?. . + « « o o o » « s o s s o & Yes

21, If material or equipment delays occurred, what ceused thelM? . « « + o« + v « + & s & « o s o None

22,8, Have all truck drivers passed the required exemination end heve they permits? . . . . . . JLES

b, Are speed and driving rules (Form 807) posted In truck 68DET. « « o o o o o o o s o o o o Yes

0. Any evidence of wioclation of these TULEBT + + « « o « + + & o o s o s o o s s o 8 » s s NO

'23.a. Are servicing facilities QAOQUATE?: & s o v e 4 ke R e R A R e e e b e e Yes

b. 1Is camp supplied with & mechenic's tool kit adequate for proper maintenance of trucks?. . YeS
O Egroampiequinnad with ‘grease TECKE? | & v v o e s suis vite niie mie e e el whiat s et el e vl e e Yes
d. 1Is there a sufficient supply of light bulbs, fuses, bolts, ete., in cemp for

propoT:ma 1N EANaNGERER I il fa Vi S G e e et el et st b e el R S el g Yes

e, Is a satisfactory check kept on gasoline and oil issued? (Forms 643 and €44.). . . . . . Yes

24, Does Superintendent require drivers to service and maintain trucks in accordence with
booklet "0-CCC-ER-Equipment, Truck Maintenance-Camp Superintendent's Responsibility"?
Check at least two trucks and report . Your findings Tn @eRall e i . s e v e e sie e Yes et See I'eniaI'l{S

25, Are ell trucks in use inspected daily by competent mechanic or persommel? . . . . . . ... Y&8 = Foreman
26, Does Superintendent feel that the mechanical services assigned to this cemp are
sufficient to keep the trucks and machinery in proper conditioN?. = « =« & « « o « & & & 4+ » Yes




CCC Inspeotion
D, USE CARE OF TOOLS AND EQUIPMENT (Continued) J

27.a. Are blasting mechines in use on all projects using powder?. . . «. « « « + « = « = « » I.‘IQt U.Sing POWder
b. Are blasting machines tested periodically?. . « + o « = s s o s s s s = s« a « 5 s s = Yes = Eested and Store

0. Are galvanometers used for testing eleotrio OBPBT « &« s o =« s & & s s s o o s s s & + .

d, Are there qualified men in charge of each blasting operation? « « « + « « = « « s = s + o

e, Have blaster and storage magazine men passed the blaster's examination? . . . . + « « « «

f. Is the transportation of explosives done in compliance with regulations?. . « « « « « « »

8s Are primers made up in accordance with instruotions?. . . « « « « = s s ¢ & s s o =+ & &

h. Are the permanent and job explosives magezines in oompliance with regulations?. . . . . .

Is Form 113-R-1 maintained in truck 08Y87 « s« + + s « = + s = & & s s s + » T Yes
k. Are definite warning signals posted on the bulletin Do8TdB? « « + « &« « « « s « « o & s &

i. 1Is a current record kept of all powder and oaps 188Ued? o « « & ¢ & s o « o o s 2 o ¢ 0« ‘

28, Comment on any pertinent features not covered above.

Remarks;

4,2, (-168 was temporarily grounded because of wir;ng_for
lights. It was expected to be put in order within 1 day.

7.a. 1 truck in main camp is being used for hauling men on
blister rust. The other trucks have been kept busy on
telephone maintenance and distriet work.

12.b. There is, of course, a surplus of tools at this camp

during the blister rust season, but will be needed again
in the fall.

24. Trucks are in good shape and general appearance good.
C-229 had the left rear clearence light out.




CCC Inmspection
E., FIRE PREPAREDNESS

Note for Inspectors: It will be optional with the Inspeotor, by concurrence of the Supervisor, whether and to what
egree fire preperedness will be inspected outside the period from June 1 to September 10, In general, remedial
action will be through the Camp Superintendent and the responsible officer of the work agency involved.

100 Maw 4 apoi vl F1ve pien besn whlls: Por SHin wempt o veri UMl s sk s s e LIPS

2. Is the plan in operasticn end well understood by Cemp Superintendent and Company C der?. YGS
3. Is there a definite understanding by the Camp Superintendent as to whose orders he is
subject for fire assignments:

A Gt T e R NAE ARETLS v s 5w o T atsy e e RV, L s e e e S

s T s e e T R e, D o PR S

6. On other Forests? . . . . « » S 3 N e S ; Yes
4, 'Have positive errangements been made ror rire calls day or night and I‘or comunioatlon by Y-
phone, radio, or speedy messenger service with crews on the job during dangerous weather? . €S

5, Are flying-squadrons bunked so as to answer a night call with least disturbence to the
e b R A e R i i e e el ol | T B TR e

6.a. Have the 15-man and 50-man flying squedrons been organized as required? = _ = - | Yes

b. If not, what action will be taken to accomplish the Job%. + & o« ¢ + s o s s s o s s s & »

7. List the stend-by fire equipment on hend:

1 to 15-man backpack units One stendard 25-men wnits _ON€ avVailable at pack statior
Supplemental 25-man units Standard 50-men units
FPower pumps At wallace Hose, feet At Wa ll ace
Special tool units, number of 2eno€€ REMAT l§@naara boxed rations, no. men-days _30-man 2-da yvs
Special travel lunches, no, rations Other 85 tI‘aVel lunc heS
D e oaie Bl ationsr. (Sae Fice CoptRoy Randbooe, Monte BEILIin b a. ... 108 _contEet Tanger

9.a. Aré Tire equipment and supplies in first-class condition? . . « &« « « s o o o s ¢ o o & & Yes

b. Are they conveniently arrenged for speedy get-8WEF? « « « + s o« o s s o s = 5 s s s s s » YeS

0. Are they protected from weather?. « « + o o &« o s o o s o« s o o ¢ s 2 2 s s s s ¢ & s & s Yes

TorLiig they BEcRedtin e toool,, Aiy PIRSRRES &% o | el MR s LAaEs s e e el

e. Are they protected from danger of theft and miscellaneous UBBP. . .+ « « -« « &« « & & s & & YeS
Irf the answer to any of these questions is negetive, stete what action was taken to cor-
rect the situation.

10.a, Are trensportation facilities adequate to trensport all d.eslmnated Tire LE] end
i e N R R e Yoy W STl Bl Il f
b. Are trucks serviced and kept in readiness to go, day or night?., . YeS Checku lg * Qassed l
11, Are the rire crews equipped with good shoes with hob-nails? If not, report to Y = ver OOd
Supervisor at once. . « . . . - Ll % e, Ve am e Qs Y g

12. 1Is an sdequate supply of comissnr_, mmn.nined by t‘le Amy m readiness for 1mmed1ate dis- Yes_each man has CECE

patch during fire season? If not, see what steps have been taken to correct the situation.
13.a. Give rating of Superintendent, foremen and feciliteting personnel as indicated on their
identification cards. . . « o 4 & 4 o ¢ & s s e ¥ s 8 8 w8 s s s s s e e s 4 s o e

b. Indicate any forecmen without fire experience or training, . . T R AR R YeS

14. State what fire training has been planned or carried out this year. (Include training 1 . .
for both overhead and enrollees,) . . o s WA, - oy E;Sle Lake FlI'e

15.8. How many enrollees heve been desip;nated and trained or r.-111 be tramed as

lookout-firemen?. . . . . . o ko Ba e pial et e
b. Has the Company Comm .‘nder ar'reed to thp asq-mw-evnt of such enrollees on
detached sarvice? . . « + « « & » N R il R el b e e e et e e e eloen e YeS

16. Have the enrollees been instructed in oroper smoking hebits? (Safe places to smoke; means
of putting out burning tcbacco, motches, etc. Are there any special precaution rules in
the: cemp' b of ‘EheJOBRF. oo v Wl o & w w calla e w e et et m aflnl B ebesl Wi e e el e a7 e e Ihey hgg

17. Are spark urresters instelled on all tractor equipment? s + « « o o« o o 5 ¢ s o o 2" ...

18. Comment on any pertinent features not covered above.

Remarks:
5. Will be as soon as new enrollees arrive

7. Additional - 5-3 man units
3 = 15 man loose tool outfits

10.a, Need one additional truck from Wallace. Truck at Wallaege
not fitted with seats.

One truck in camp is a pack stock truck and would not be
available if pack stock was urgent.




-

F. COORDINATION WITH ARMY

l.a.
b.
0.
d,

8.
2.8,

b.

3.
4.

Is camp construction oompleted? . . « « + s & s = 2 s w4 o2 e e s s
If not, what remains to be done?. . « « « & s ¢ s s # = s s s o s & s s & & @
When is it expected to be completed?. + . « « « o +« » s 5 s % s * &+ s = = @
How many enrollees are engeged in camp construdtion?. « « « o « o o o & s + &
How meny enrollees are engaged in oamp meintenance? . « « « « e o
If Army overhead, aside from construotion forces, consists of more than the
approved number, 1ist the uses to which the surplus is being put. . .

What aotion hes boa.n taken to reduce the foroe to the approved number, unleu
extras have been BDPTOVEAT: o « o =« o & & o & & & & & s o & & s & & s o 8 ¢ s

Are Forest employees.and Army cooperating effeotively?. . . . .

Are all matters involving cooperation between the Technical ngenny and tho c:mpany

Commander taken up through the Project Superintendent?. . « « « « « ¢ « « & &« o s & o

6. Does Commander switch men without consulting the Superintendent?, . . . « « « s « &

6.
7.

Is mess satisfactory as to quality and quantity?. « « « « o o o o o ¢ o » o ¢ & o »

Do Forest Service employees pey their mess bills promptly®e « « « 2 o o o o o o s & o

8, Are arrangements for lunches and extra shift meals satisfactory?. . . .

9.

10.a.

b.
11.

Is cemp disoipline such as to stremgthem the disciplinary measures required on the

job by the work BEeDNOF? « « « o « 5 s s o« & & & o s s a a s & o o s s = s s s
What percentage of the men are interested in their work?. . . « + « « « « &« &
If the percentage is low, what is the reason? . . . .« .

Is selection and use of ledder end mssistant leeder posit:lons satiutaetory to
both agencies?. . . . . bon e Ay e e e P

12. Are housing facilities rocr uork agency employees omansurata with those

13, Are Technicsl Service personnel oconsiderate of my renponaibilitiea in g’verning

oocupied by Army men of comparable rank?. . . . . 3

.

..

..

..

enrcllees? (For instance, in such matters as loaning cers, guns, etc., to enrollees.).
Are work agency quartere neat, clean and orderly? lmaeuk for nlaanlinesa of beds,
floors, washbowls, latrines, ete, Discuss the £indinge.) « « « « ¢ o o o o o o « o &

l4.8.

b.
15.8.

b.
O

Are the Forestry employees neat in eppearance?. . . “ ..

Does the Company Commender sign & reguisition for uae of Forantry truoks on
veoreptionsl TTIDBT « o o o s & 4 4 4 8 4 6 v e a8 4 s h e s e s oee s as s

Are the trips in harmony with the polioy? .

Are enrollees returned to camp within a ume limit so an not to l.nterrern with t,hair

work the £0llowing da¥? + « s s 5 s+ s « s s s 5 &« s & o v s & s o s s s 8 «

16. Comment on any pertinent features not covered above.

Remarks:

.

Y

.

.

CCC Inspection

Yes

2
None

Yes, very well
Yes

No

Yes very goad
Yes

Yes

90%

Yes
Yes See Remarks
oh {7 Iath )
_Yes - very good

Yes

Yes

Yes
No Rec, trips on

Sunday. Sat.

night leave at

midnight.




a~

CCC Inspection
G, EDUCATTONAL PROGRAM

|
1. Does camp have an educationsl adviSer?. « . « « s « s s 5 = o 3 o« s o s s = s a s s &« s & = Yes |
8, How many enrollees are taking GOUTBEBT, . . « 1 s o o +70 o s 23 ¢ w s v a s o ¢ ae s 8 8 178
3.8. Does a camp educational committee fUNCtION? « & « &« o & & & = & = o & = s s 8 = s e = s . Yes
B.- Does 1% -hold regular meatings?. o o ul'e &ls @ ls w6 0 EPEele e e e W s els ey s . Tw ice a month
©. Does the Superintendent or his representative function oonstructively on the committee? . Yes
d, Are the minutes of meetings forwarded to the Regionel Office ocurrently? . . . « . Rou te to SuperVi sor
4.8, Ts systematic treining being given on the JOB%e « 4« 4 4 4 4 4 . 4 4 . a4 . .Yes .- .at least 1 hr. per
DTN SR G Gd T OE SHAHAT A S, e ramtol LT st o b R 00 e o e wor e coilet e 4 e Yas wk. |
5.,a, Are there any courses being carried on outside regular work hours?. . . « « « « « ay ahee Yes

b. Are oourses tied to or correlated with Projoot wWork?. « « s o« s o s o s o s v o & &« & &« & Yes

8.8, Do all foremen participate in training on the Job%. « « + « &+ & + & » e s s s v s 8 s s . Yes
g L e A ARl 1 | W S e Yes
Te I8 SEATe e training: assistant appPointofdds « o 's Simalatal et tos o et e 4 ot e e e e, il m Yes Art. Wright

8. Does the Superintendent or training assiastant hold regular meetings of technical personnel? Yes

Rer ArS Eraining recoran DIIng KBTETa) o (o vonie o SRt alt ol ol e o u Vo el e e i SRS

10, Comment on any pertinent features not mentioned above.

Remarks:

I talked with the educational advisor and he is very
pleaséd with the cooperation he has and is receiving from the
forestry overhead.



B, S
1.
2,
3.
4.8,
b.
5.8,

b.
8.

7e

8.

9.
10.
1l.a,

b.
c.
d.
e,
T.
12,
13,

14,

15,

Remarks:

4,

S.
1ld.
13.

CCC Inspection

PROGRAM
Hes a safety committee been established?. o o & - s s o 5 » 4 ¢ 2 + ¢ o & s s ¢ & s & & . Yes
Does the committes have Weekly MeetingsT. » + « « « o o + + s = o + = o + o o o + o & o« o« 4 Yes
Do all the technical personnel ettend these meetings? . . . o« & ¢ « = & = = = s s & = = » Yes
Has the supervisory personnel teken first aid COUTBE8T: s « & + « o o = = & s o & s = s = Yes
Check to see if the cards are void. . . . . . e e e P PO <, | Jir T | Lo
Has & technical safety advisory committee been 86t UPTe + & o « o s o o s » & s o + & s » Yes
Does it investigate each accident. ocourring under teshnical supervision?. . . YeS
Has & safety essistant been seleoted and approved by the ceamp safety committee nnd u hs Y
giving proper attention to his duties?, . « « + o« 2 & &+ o & o » s s o s s s s s s s & es
Is transportation of enrollees in stake-trucks, dunp t.runku tmd pickups handled in Y
acocordance with safety regulations?. . « « &« s's s o s & & & & & s &8 o o s & « ] L PR st es
Are specified standard goggles provided and worn in accordance with safety regulations?. . See Rem&rks

Are all the technicel personnel furnished with safety regulations booklets? . . + 4 « . o . Yes Available

Ave first aid kits aveilable o PTOJECt WOTK? o o s « o s o o « o o o . Yes. ~. Foreman & Leaders
Are all chimneys and stove pipes on Forestry buildings screened or provided with Y
spark arresters?. . . « « + + & & 4 s 2 62 e 8+ s e T b U8 e ) ater alvaiie) feie Tele el & €es
Are edequate fire extinguishers available in Forestry buildlngs? ............. YBS
Are stoves safe distances from WallST « « s + « s o s s o s s s = & Yes
Are stove pipes riveted at JoIntB?. 4 « « s + ¢ ¢ s & s » ¢ ¢ & s o o » &« .Y@S aﬂd NO! - Remarks
Cheok Tor safe 0011ars and roof JAOKS s « o « o ¢ o o o & 6 o 8,8 8 ¢ s o s o ¢ » s & o & YeS
Has a fire marshall been designated and is he giving proper attention to his
duties? (See Fire Control Eandbook,) s « « « « = + &+ & » SR n et e e - Patton
Check the eleotricsl wiring in the technical bulldings. « « o « « o o s o s o o s o « &« s
Check for complience with fire prevention suggestions and mendatory reguleations of
the safety regulations at any gerages and gas and oil storsge buildings. GComment . . . . » €€ Remarks
Check equipment, mechinery end work habits in garages and on Jobs for any potential
hazards that might exist., Comment. . . « o« « s « & o s 5 & s s s s s s 2 2 s s s s & . O Ko
Comment on any pertinent festures not mentioned above.

Vglentine's void, but a new card ordered by Doctor.
Harry Arnold did not have a card. He showed me an out-of-
date certificate dated 1931.

Truck drivers are required to have a first aid card.
Valentine, Patton, Leiteh, Burch

Stove in the repair garage did not have a riveted stovepipe.
It appeared very satisfactory. Fire extinguishers are in
convenient places available both outside and inside the

buildings. 0il house clean and neat, not overcrowded, with
sand barrel readily accessible.

5

G



f ie Copys

cce
INSPECTION « Coeur d'Alene July 14, 1938

Camp F-132

Ranger Irwin C. Puphal,
Wallace, Idaho.
Dear Mr. Puphal:

Attached are two copies of lr. Neal Nelson's inspection
report following his recent trip to Camp F-132.

Under "Camp Organization", the way Mr, Nelson has put it,
it appears perhaps that recreation work has been given more than
its share of overhead, I do not feel that this is the case and
while there are three men assigned at present to the Spike Camp
two of them are essentially skilled workers and not foremen who
are functioning wholly as foremen. In any event, there should be
no eriticism of you or the superintendent on account of this
distribution.

As to the essignment of enrollees to the Spike Camp, I
hope it is not true that the blister rust work has been dis-
eriminated against. It 1s usually good business to assign the
more dependable men to splke camps because there 1s no
supervision there and in the case of the Mullan Camp particularly
the boys are close to town and close to the pienic grounds where
too much supervision would be required if the better enrollees
were not selected. I do not know whether the men for the Spike
Camp were selected before they had to signify whether or not
they plamned to reenroll for the next period. If they were
selected prior to their decision as to staying possibly their
being in the Spike Camp helped them to decide to remain. As to
the number of men aaaignad to Shoshone Park as against blister
rust, you should see to 1%t that the percentage as shown in the
masSter plan is maintained regardless of the total number turned
over to the technical agency.

Very sincerely yours,
CHAS, D, SIMPSON, Forest Supervisor,
By NOSIUIS G "SKHD

‘ Enclosure
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cce
INSPECTION
Administrative Signed

TSupervisor]

GENERAL INSPECTION REPORT OUTLINE
evised Apr

Camp Name Blg Creek ‘ Go. No. 5}1 Camp No. F—132
Date of Report __JU1ly 28, 1938 rorest ___Coeur d'Alene

Period of Inspection, From _J1 &E Jul ' 26 to 5 gﬁ July 28
Inspector Clmg, D. Simpson Acoompanied by Ranger Puphal

Superintendent G'. B ) Valentl ne Cemp Commander 1813 Li eut. JOhnﬂon
— (Title] (Neme]

EXPLANATION Answers reguiring but one or two words may be written on the inspection form beside the question, Ques-

tions requiring more extensive answers should be discussed at the end of each section, using extra sheets
if necessary. Remerks by the Superintendent or Forest official may be added following those of the inspector above his
own initial. All discussion paragraphs must be preceeded by the key letter end number of the questions to which they
refer, as, "A.3.", or "A.15.b."

The Forest Supervisor or State Forester should read this report end discuss it with the inspector. His comments
mey be added at the end of each section. It is alsc requested that he sign the report in the space provided.

List the activities or projects inspeoted:
Shoshone Park and Hatchery
Blister Rust

A. QUALITY OF ORGANIZATION

1. Has Superintendent an approved Master Plan of WOTK? o + o o o o # o = o = « = s s s + = » » !ea
2.a. Does Master Plan include all jobs undertaken? . « . « « « + « « v s « - =+« » « + « » . 308 Remarks

b. If not, have added projects received Regional Office Approval?. .« « 4 « o o o« o « « & « & " "
3.a. Is Master Plen of Work supplemented by & written detailed monthly plan in which the
Supervisor, Ranger and Superintendent OCONOUT? « s o o & s s s s o & & s o » & s & " "
b. Does the Superintendent keep an adequate record or chert showing future planning
and accomplishment based on the Plan of Work? o o « o & o ¢ = & & & « PRl SR

4.8. Is the Superintendent informed as to the allotment received by his cemp?. . . ‘. es:C_Q_p_y_Q,f_Allot.

b. Does he plen the use of materisl, labor, and rentals so thet a maximum of mrk.is
Tecelved for a minimum COBE?. o« o o« o o s o o o o o 8 3 o s .6 6 5.5 o o o o & s 8 0 s s s
5. Are the highest priority jobs first scheduled, manned end supplied to insure completion

without tag ends? e o e OO O P BT R A T e S e TS e I s = S S !es

6, How many inspections of field work has the Forest mede during this period? Rangers?. . . . Bamankg

"
OhSok this, eapdoially tu auike! GEIDE. "o 4 ohs e bt e e e o el Fie e v 5 ok abaer e Yes
8. Do rangers and members of the Supervisor's staff meke it a practice to leave definite writ-
ten memoranda covering instructions and suggestions made as a result of their inspections?. !e S - 88 need_ed
9. Is the Superintendent's time distributed among his various duties so as to insure

Supervisor's staff?. . . .
7. Are all instructions to foremen from forestry personnel routed through the Superintendent?

SO BUDSPYRBIONT o o "o o el 4om b al s e o e R LA a e R GRS g T e e e YP&
10. How many hours per day does the Superintendent spend away from camp on the work pro jects?
Base your reply on the Superintendent's diary if available « . « & & « « = o 2 s s s s & & [
-
11, Does the Superintendent delegate responsibility to the foremen on their Trespective jobs?, . YPFI

12. Are foremen and faciliteting personnel thoroughly ocompetent to organize and accomplish |

Jobs to which ssigned? o « o o « + o o s : S O L T

13, Are foremen, leaders and assistant leaders adequate in number to obte.lirl ;eésanéble.
production from unskilled, untrained workers? . « o« o« o & ¢ o o & o & o o s & s & 5 o ¢ & & Yes

14.a, Are they distributed over the working forces to the best dVANTAZE? + + + « & « « + + o « Yeﬂ

by If not, what' /do Jou SUZEOBET o o s s o s 5l s s e w8kl w eia wle wmie wets Wl e @




€CC Inspeotion

A, QUALITY OF ORGANIZATION (Continued)

15.a. Was dilatory ection of enrollees noted on any of the JobB? . &« &« & « « ¢ s s s s o « s & NO
b. Was this due to loafing or improper balance of individual work assignment? Discuss

such instances with the Superintendent and report your findings in detail. . . . . « . . -
16. Are there any crews which are not properly balanced for economical accomplishment of
NS MO T el e s al e b o e S e R R S G e e s R No
17.a. Do the foremen, leaders end assistent leaders confine their time entirely to jobs
VAR LY. BUDSEPIRIONT, v 5 i s il & W e liiG TR R o T o o e B e Yen
b. Is their time distributed among the workers in such a manner as to assure maximum
production by keeping all men working? s o o o o 5 & 5 4 % 4 & 5 & 4. & 0 3 5 v 08w b . YPE
18.a. Ie cleriocal work well orgenized and effectively handled? . « « « o o o = = = & & + s & » !eg
b. Is there sufficient olericzal help to meet the Needs? + + « s + o s s s o s s s s o s + »
19.a, Has the Superintendent a permanent adequate record showing where all men are assigned
QRGN (LRYR e o e felie e a) e e e w0 T e Je b0 ek RN ARG Ra A e e o ey el e e e e e e e -
b, Do the foremen keep time reports on crews to supplement this record? . « + = & « + s & o A] EQ bﬂa rd
B0. ~1Ts Ahe (TAlin g arataradogmaton . ol A e s aa) y ¢ o)) wes Bl a el amia() W Yes
21. 1s correspondence answered promptly end filed currently? o« « s « o o o s s o s s s 8 ¥ s @ Yeﬂ
22, Check the mandatory repvorts for general compliance with instructions . « « « « s s s o o &« O-K-
23, Are smendments to CCC hendbook, safety manuals ete¢,, received and posted currently? Cheok,
24, Do all foremen and faciliteting personnel reai end initial importent CCC, educational
and safety circulers and CCC handbook amendments8?. « « « & o« s s o« s s s « s o o s « & a » YPB
25. Comment con eny pertinent features not covered above.
Remarks:

2-a&b. Truck drivers are hauling gravel for stock corral and

12.

filling holes in road. O.K.

There is no monthly written work plan now but new Jobe
are covered as they occur.

Arrangements have been made with the army to postpone water
ayetem work (400 man days) until blister rust period is over.
We have an oblipation, however, to help the army complete the
Job before the ground freezes.

Ranger at least 12 inspections
Simpson 2

Haynes 2
Guernsey i 4
Nelson 3

All foremen are very satisgfactory. I discussed the advisa-
bility of holding sub-foreman James Noe over for the winter.
He 1s not ready for promotion to full foreman although he has
been sub-foreman since July &, 1935,

On account of the turn-over among enrollees, 1t seems
questionable whether we are now getting any stimulus through
retaining an old promoted enrollee. There is a high grade
leader in the camp now who could be promoted to sub-foreman with
good effect on morale of company. Also we may have urgent need
to carry district protection men during the winter and Noe's
place would almost finance one such man., Noe 1is a likeable
fellow and hasn't done too bad. On the other hand after more
than three years as sub-foreman, he should have qualified as a
full foreman, Ranger and Superintendent should consider the
case further and submit definite recommendations prior to
October 1, when there will be some reorganization of CCC
overhead.




CAMP ORGANIZATION
verage Last Wee

CCC Inspsotion

GRAND TOTAL

Supervising and Facilitating Personnel Projects and Number of Enrollees Assigned to Each
S-q =
= [BE| % i g 7
s (8| & En | O |ox | a
Biles oy 38 | = {888
& S g A 2@ o 0o o
> ,8 = g & rtPl 3 Eg ~ %
4;; w g o = o o E o wl
o (o3 =] = (1)) EHO 05 .
— s @ &4 i O |EHMm o©
/m m E O O &~ Totel number
Name Classification Salary E ay of Enrollees
_James Noe Sub-Fore. | 1260 17 ]
Joe Wilbur Jr-Foreman 1740 25 25
Reiford Burch " 1680 27 27
Ralph Patton " 1680 29 29
Lloyd Leitch " 1680 31 31
| A Hgfterson |Foreman 1860 21 21
Archie Jacobsgn " 1860
Harry Arnold [Skld Wkr. | 1680
G.R.Valentine Prin.Fore.| 2600
A, Wright Checker 1620
Number of Men on Projects 129 21 5 1 1 1 2"‘1 2 163
{Army Overhead Camp Construction |Cemp Maintenance | Wood Detail Detached Service |Sick, Leave; Etc. Blschﬂ,rge Total
25 3 7 b 39
202

2



B, QUALTTY OF WORK ACCOMPLISHED R, CCC Inspection

1. Are the Superintendent and foremen furnished with comprehensive specifications for all jobs
listed on the Master Plen of Work in time to study them thoroughly before jobs are started? Ieg
2.a, Are specifications and instructions made available to foremen, skilled workers, leaders
and assistent leaders for jobs to which they are assigned?. « « s s o« s s s « s s s s & & Yeﬁ
B Dy, ey buay Aheme o 5« o el 4 e o o R I e s . s s el M Yes
0+ . Do they fully understand them?: . v ¢ "0 v'a i # & (o & o e ars & & & 5 5 o & /5 &% &8 8 YEB
3.8, Is there proper adherence to standards and speoifiocations?. « « « « &« s « « & ¢« o & « « & Yea—
b, If there are any deviations, what are they and upon what Jobs?. . . . . . . None
4, Does the Superintendent use an adequate reminder list for each job under his cuplrﬂunn to
check the quality and quantity of the work periodiecally?. « « « &« s s s & o s s s s s & s = Bema nk 8
5. What changes in plans, locations or specifications, if any, do you believe advisable
Sud iupon whiatt JODE® o . i ¢ e @ e 0 ilw a anel & ekl S e el e R e s e e e e e e None

8, What steps have the Supervisor end Ranger taken to impress the Superintendent and foremen wr'i tten anﬁ
with their responsibility for the training of workers? (Go 1nto this in detail with each

Superintendent and with Supervisor or Ranger, if contacted.). « « o « « « = = s s & s s = @ (n:a I | ]ne-up

7. Is importence of training in use of oommon tools TEOORNRIZOA?. & « & s & & « s s o & o & s @
8.8, Based on your own obsarvationa, which crews do you believe show evidenoe of improper
AraiEARRT N G R e o s T R A s G . None

b. List the weakest foremen in this respect and cite examples for improvement. + + + + + + »
9.8, Are there sufficient skilled workers, inoluding skilled enrollees, to insure proper
aosonmplishment of the Planned WOPK? o' s s wils @ & aie %6 e & &8 »e o8 % & i o w8 xes

b. If not, how many of what skills are lacking and for what jobs?. « . « .«
10. Do the fox‘eman use any systematic plans ahead and ‘have their work orsmizsd no tbac ull
phases are handled in an offiolent MABNETT. . o o/ % « & & 08 (0 ‘s hal 4 o e wle ey b i Ieﬂ
1l.,a. Do foremen have a standard of accomplishment set up as an objective for work done by

T T AP e R e PN e R e S R e -Use_Jab gheets
o Yes

b. Do they attempt to meintain this stenderd?. . + « « « v = « =« TR TR R AR T T

12, Comment op any pertinent features not covered above.

Remarks:

i,

12,

Superintendent has an excellent 1ist of "duties of crew leaders"
which i1s a help in getting things done and right.

Part of the work and part of men in Wilbur's, Burch's and
Leitch's crews on blister rust were observed. A very few
missed bushes were found and the quality of the work seemed
good. Crews were well organized.

An excellent log cribbing 1s in place on the north bank of the
stream. The road to the hatchery including a log bridge 1is
an excellent Job.




c.

CCC Inspeoction
U, ITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE

1. ‘Average enrollwent during past B0 AAFE. v sl v v s alleialis 4 e al § e 6 wie e Wiw & e i I 5& _OJ uly
2, Average number released to Superintendent , . + . 4 4+ s e 0 s s s s s e s e w o= ow s 1 O "

3. Into how meny working groups was this turnout divided?. « « « + « s & « « = o v 5 = s = &« » 6

48e)  When ALd )l oompany BETIVET o o s W ¥ s uneiie bl el m W wi e e m s mie eiie B e e N’ay_’ 25' I 9 55
Bey WhHen 14 last Teplaoeneuts erTINeR. .  IraLa bRy o vlelin) s elies b a o e e sl el 18] 4 DateJ" I y | 5' !938

Number ¥

e
5.a. List any jobs on which the output for the last 30 days impresses you as being too low . . -
b, In your Judgment, what are the rcasons for 1ow output?. o « o o « o & « o o o » s s s & & —

6.a. Are there any jobs on which the enrollees do not spend the required number of hours on
the job? (Seven hours less mctuel transportation time allowence of not to exceed one
Mo <mindmum S BOUTEL) e o o il S Sy e e e A e S Eema nkg
b, If less then the required number of hours is being put in on any Jjob, are the
reasons fully justifiable due to exceptional ciroumstances? Discuss fully
giving the reasons, the number of men involved and how soon the situation

FELII08 Bareatbed o s o v e W0 VN W o w i e A a m e e e a4 e e e e e e
Th, HOR MARY-NDIKE BARDS BTALOIME T o wiak oo v 2 faloninl o omtrel s o e thmie e e e e '|_
St How seny énrollses, In-etoh oapR? o . L AT al @ cxi iUl e et e Vi, hatid e a iana e e e elbeRs e 22
9.8. Could the number of splke camps be increased to advantage?. « « « « + « o o =« = « s « o« & NQ
Ds ORWHRE JODBT u'n o v v s o /o 6 5 @' s @ 8% % a7 950,95 % 4 6.6 8¢ s o o o ars o % o8 4 -

10. If there are spike cemps out of this oamp, use "Spike Camp Inspection" sheet,

11, Comment on eny pertinent features not covered above.

Remarks:

5.

ba.

Mullan Spike Camp shows more visible accomplishment than at

any previous date. 7 tables and benches installed. Cribbing
along creek installed. 200 yards of dirt hauled from trap to

area the day of our vislt. Logs are in place for a shelter and

foot bridge and work is belng done on one foot bridge.

On blister rust Job in Uranus Creek men walk 2 to almost 3
miles of slow going. This cuts time on the Job to about 60%
effective time. It can not be helped and a splke camp 1s not
feasible. U4 crews in Uranus now. One crew will be moved in
about a week.




CCC Inspeotion
0.10. SPIKE CAMP INSPECTION

Camp F—l ,2 Spike Camp Mul] an Inspected by !:. n. Si mpSQD
pate __JULY 26 Time arrivea __ 1300 p.m, Time departed 7:00 p.m.

Neme of Army officer in charge None

Neme of Technicel Service fareman in oharge Albert Hafterson

List the projects inspeoted SbQSbQDE Eark and E'jsh Hatcbepy

8. PERSONNEL

Namer of enrollees sssignec 21 (oOne more temporarily at base camp)
List Technicel Service foremen assigned A a Haf tgns on A . ![acobgon

Dozer QOperator, H, Arnold

Number of enrollees essigned to camp overhead I f lun kx I b“ l ! cook ] fon = g da;[

Morale of men Excellent

Enrollees sick 1 ta.Eﬁn ;Q le_b_o_il‘—_—_-

Cemp discipline Excellent
b, MESS AND FOOD STORAGE

Mess hall Super‘ior Cooking utensils Excellent
Floors Excellent Garbage reck "

Dishes Superior Mess: Quality Superior
Tables n Quantity "

Cooler Excellent Cleanliness of EP's Excellent
e, CAMP SANITATION
(1) Are beds aired once & week?. . « o« o « & « ¢ ¢« s o % 2 5 = & & = 8 b & w0 " s s &:Es
{2)" Ia there aifizrst ald kit availableD, o /ity oo ale s a0 6l o & isie wis e w = e e e e !es
(3) Latrines E:xc:e l 1 QHE Barracks Snpenlﬂ
] General sanitation n

Bathhouse end policing of cemp

4, FIRE PRECAUTIONS IN CAMP

send verrel _ A1 gag house water barrel _BY esch fent-aleo 2 full buckets

Fire extinguishers

e. %UALITY OF ORGAN1ZATION
o cremeén have systematic plans ahead and have their uork organ!.zod so that all
phuaoa are handled in an efficient manner? . . . . . o 1o 9 te)le te Yea

(2) Are adequate specificaticns and instructions made avn:.lablc to npike ca.mp roreman,

skilled workers, etc., for the Jobs to which they are assigned?, + « + « & « &+ « s « & & ve_g
(3) Are spike camp foremen furnished with MPortnnt eiraular-, sarety material, educa-

tional material, etc.? « . & + .+ & vie iee bs . a Yes
(4) Are 8ll instruotions to spike oamp 'roromen rrom roranry pcrsonnel routad th.raugh tho

Camp Superintendent's office?. . . . . ¥ i S el Ye&
(5) Do ;h: spike camp foremen kaap adaquate t:lme raoords showlng where men are assigned

each day?. « « .+ . 4 iy !ea
(8) Does the foreman m oharge 01‘ this apike eamp r\u'niah ﬂla main aamp :11’.1: ntiaraetory

information to be used for main camp records and TePOTTE?. « « « « « s s o o o o« o o s o & Yes

f. CARE OF TOOLS AND EQUIPMENT

()] Ara TOnkR PIODOTLY BESERAT) s v 5 o/ s 0 o 41 4 o) & suclol ol on sale s b e o 6a v a0 oo ROG] PO S Sl aiond
(2) Are they in good condition for use?. . . + « T T il e e s o !es

(3 Are all trucks in use inspected deaily by eompatent mechanic or personnel? (Chaok
at least one trutks) o . w s v s e s a s b s s e v s B s e s s e el e s s e e e Ye_a_

g. FIRE CONTROL PREPAREDNESS

Check egainst Section E of the main report.

Truck available., Telephone in camp. Grew made getaway and trip
from job to 9-mile fire in just one hounr.

1 - 15-man manpacks
1l - 10-man loose tool



C.10, SPIKE CAMP INSPECTION (Continued)

s SAFETY
(1) Are safety meetings being held?. . + « « s s o o s o » s 5 s s s s s o 2 s s = ¢ » &
(2) Are enrollees abiding by safety regulations? . . . B

(3) Do the spike camp foremen have & reminder list and uke a n-kly 1nspeotion of the
camp for safety, fire prevention, sanitation, 0t0.7: « « & & ¢ « o = s ¢ s o & ¢ & =

i, INSTRUCTION AND EDUCATION
(1) 1Is systematic training being given on the JOD? « « & s s s & u s o« » s & s s s s s &
(2) 1Is the above training being planned beforeh@Nd?. « « « s =« s = « s = « = o o s « s »

.

(3) Is "off the job" instruction being given to supplement the training given "on the job"?,

(4) off-the-job Instruction:
Number of groups 2 Attendance 22

CCC Imspection

Number of instructors 2 Are groups meeting regularly?

Yes

J. Check the spike camp against questions in main report and comment on any pertinent features not covered above.

Remarks:

Job training and Forestry




CCC Imspection
D, USE AND CARE OF TOOLS AND EQUIPMENT

1l. How many of the following mechines on the job?

Trucks 1-1/2 ton Ei Pick-ups 1 Dumps ‘and 1 in Bto;:&ge)
Bulldozers 1 Trectors in Storage compressors L 111 STLOIrage l in gto

Jackhammers l 11’1 ﬁt Orﬂge Shovels Graders 1 Btorgge

2, What additional trucks and machines, if eny, could be used to sdvantage and where?. NDHE - pre Eeglt pI‘OJeCtB

3. Has Superintendent tried to obtain more equipment, and with what results? . . « « « & + « »

T
4.8. Are any machines out of commisslon? « ¢ o o o = s s & oo s ¢ 5 8 s 5 e v & T @ o I‘q
bs If Bo, for how long and for what GAUBST & o o« s o & & 4 s s o o 's o & & & o s s s ' a s -
5.8, How much of the time lost was preventable?. . .« « o & o« s-s o o o s o & 2 a's o /2 s s o @ =

bs “How:-might 1% have been prevenBef? v il o i it is .4 o e e bl sk E 6 SER e e ATeE e

6.8, Are there any idle trucks or machines at this 68IDP? « « s « s o & o s o s s s s s s-5 & » see ﬁl
b, List number, type, and cause of 1d1eNn6sSS, « « & s « = s s 2 « ¢ s+ s 4 s s e s e a8
¢, Has idle machinery been reported to SupervisSor? + +« « s « & s 5 & & s & & o & 5 s & & s & !es

7.8, Is full use being made of @8l1 tTUOKS? . . &« & & & & s & o« o o o« s s s s o s o o o o s s & xes

b. Do they double shift where possible, haul eapacity loads, make unnecessary trips?
[frop 8 ort f 30 he el o i Brs] WM e e T e o T S e [ e O S Sl R i A

8.,a., Are bulldozers double shifted?. + + o = s « o s ¢ s =« ¢ s & s s 8 s 8 8 8 3 8 8 8 s s v & NO

Dy ILNOL, WRY e 2 e fe aiian o fu e el jam e ety ahle ok e w SR e e ieleieel Al e e et

9., Are jackhemmers double ShAft6d? » » o o o « s o s v s s e s an.eoaes.... NOE 4N use

o el TR e R T SR S e T R o LS R TR S L i

108, Ave grading units double ShEftsdd &) = o s s alie s s et e Nob in uge

B ST ok Why el s e felTaiw el hied elia e Tate s liethEt el Gay e e il TenTe enu e W aneliet o Twe e

1l. Are enrollees being used to fullest extent feasible on bulldozers and tractors? . . . . .

12.a. Is the camp's supply of tools adequate to acoomplish the jobs Bet UDP? & « « « & o « = &« & Yeg
by I8 THOTa any AUTDIUETD. & o o iah a0 jai e ol sl 5y ol cat & (WL F e 4080 Woas o lel B e @ AL e & ek e
13, Are tools properly oconditioned for BT « « o« s & & s & + & s s w8 s 4 s s B 8w v os e YBS

l4.a. Are there adequate shop facilities for sharpening, fitting end repairing all tocols? . . . Ygg - Emgz'y

e TP not] owhat 18 TaokINET, e w et e e G ReNEE e v e B e i m e e e A e myee e Iigbuil'i

15. Are the men sharpening and repairing tools competently inatruotedZs o+ « + o o o « + + o o » Yes

16, Are broken tools or equipment promptly repaired or grouped for condemning?. . « « « o Yes

17. Are all tools marked with standard stemp? . . . . ; O R GGQ_ﬂ_tamp_ns_ed

18.a. Does the Superintendent have a tool clerk for cheoklng toolu 1n and out to
TOTEMET BNA BNTOLIBOE2: oin\sil < el g et wlhal 6 s w7 8 e iai ges b a e o ke g XQE gQQdone

D¢ ‘I8 the pystem used AAeqUALET. s o o ol s %0 o s o 50 5 s s 80 sle 8w e w wia s wa

19. Are tools, equipment and meteriels gathered in from the work projeots and properly stored?. !BS = n
20. Are crews fully equipped with necessary tools eand materials?. . . -« + « « s s « & = s s s » Yes
21, If materiel or equipment delays ocourred, what ocaused them? . . &« « & « o = s « o s &« & s » Nune
22.a. Have all truck drivers passed the required examination end have they permits? . . . . . . Yes
b, Are speed and driving rules (Form 607) posted in truck 68DST. + & 4 « + o s o » « » + o o Yes
0. Any evidence of violation of these TULGBT « « « + s « « + o # o & & 5 ¢ s s s » s s s & No
“8%.a. Are serviding facilition S0eqUatBTs = o' ¢ 5 s e v e e s Nty e tatny e At e Yes
b. Is camp supplied with a mechanic's tool kit adequate for proper maintenance of trucks?. . _Sh.QP.Jm.Qk
¢, Is cemp equipped with grease racks? ., . . . T Yeg

d. Is there a sufficient supply of light bulbs, tuaes, bolta, eto., in oamp ror

propermintenanua?.................................-.Ie_s___g_Remarks

e, Is a satisfaotory check kept on gasoline and oil issued? (Forms 843 and 644.). . « o« & .« Yes

24. Does Superintendent require drivers to service and maintain trueks in accordence with

booklet "0-CCC-ER-Equipment, Truck Maintenence-Camp Superintendent's Responsibility"? 1

Check at least two trucks and report your £indings in A6t811. « + o o « o o = « o s = o o « Yes - evening'
25, Are ell trucks in use inspected daily by competent mechanic or Personnel? . « » « « » + » « E orman - eaCh
26, Does Superintendent feel that the mechanical services assigned to this oamp are

sufficient to keep the trucks and machinery in proper condition?. . « « « & o « o « » « « = t&ﬁ

23d. Each driver has small kit of bulbs, fuses, valve stems, right
in truck cab. ;




CCC Inspection

D, USE CARE OF TOOLS AND EQUIPMENT (Continued)
27.a. Are blesting machines in use on all projeots using Powder?. . « « « « + s « « « = & &+ & « None
b. Are blasting machines tested periodioally?. « « « s & « = o « s o s o s s s s s o 5 s s & )
0, Are galvanometers used for testing €leotrioc 08DBT « « & s « & = « ¢ 5 & » = # 2 2 8 o2 o4 -
d. Are there qualified men in charge of each blasting operation? « « « « « « = « « « = s s = -
e, Have blaster and storage magazine men passed the blaster's examination? . . « « « « « &« -
f. Is the transportation of explosives done in compliance with regulations?. « « « « &« 4+ + & -
g+ Are primers made up in accordance with instruotionsds?. . & & + & &+ « s « s s s s s 5 s & @ -
h. Are the permanent and job explosives magezines in oomplience with regulations?, . . + . » YSS
i. 1Isa a current record kept of all powder and oaps 188Ued? o + s » o+ s ¢ s + o o 5 o« s s & & -
J. Is Form 113-R-1 maintained in truck 08DAT o « « + s &« & = + s s s s s & s « s s 8 s o s -
k. Are definite warning signals posted on the bulletin boBXdsS? . « « « « « « & « s = s « « &« -

28. Comment on any pertinent features not covered above,

Remarks;

7a. One truck is provided with stock rack and truck and
enrollee drivers are being used to haul district
pack stock as needed. This truck and one other also
hauling gravel for corral surfacing and filling holes
in road. No enrollees on thls except drivers. This
1s good use of time and equipment,

25. Trucks C-168, C-662 and C-229 were examined as to
governors, oll, batteries, lights and general cleanup
and condition. One tool box had worked loose at one
end and would have caused trouble in a wreck.



CCC Inspection
E. FIRE PREPAREDNESS

Note for Inspectors: It will be optional with the Inspeotor, by concurrence of the Supervisor, whether and to what
d Tire preperedness will be inspected outside the period from June 1 to September 10, In general, remedial
action will be through the Cemp Superintendent and the responsible officer of the work agenoy involved.

1. Has a specifio fire plan been made for this GEMP? 4 = « o = « » = s s o o o s o o o s s = & Yes

2. Is the plan in operation and well understood by Camp Superintendent and Compeny Commander?. _Be_m_arkﬂ_
3., 1Is there a definite understanding by the Cemp Superintendent as to whose orders he is

subject for fire assigaments: Yes - Supervi sor

e 0N THEHORSTOPBEET = v 5.6 & s e e i o a R E as Blv . o n W g _Ihmxgh_nanger

b. On the loocal ranger Qistriot? o o o o o o o s 0/ s 0 o 8's ® o @0 6 5 s = 58 Sue e

0. On other Forests? . « « « « ¢ & o o o o o s "4 e e zes same ag 8.

4. Have positive arrangements been made for fire oalls day or night. and for eomunionion by
phone, radio, or speedy messenger service with orews on the job during dangerous weather? . Yea

5. Are flylng-squedrona bunked so as to answer & night call with least disturbance to the
GERE A TUSER TN T 5 = el s huila e R ave e e R e R e SR o HQL’ !Et. Will be.

6.a, Have the 15-man and 50-mar flying squedrons been organized as required? = _ . _ _ | _ |

b, If not, what action will be taken to accomplish the Job?. o e . o s e s
7. List the stand-by fire equipment on hand: -t o M ’ W fﬁw-a.u bfdjf'-

1 to 15-men backpack units aone Stendard 25-men units _QNE B I; pﬂ Qk 8 !.a tj on

Supplemental 25-man units Standard 50-man units

Power pumps Hose, feet

Special tool units, number of men Stendard boxed rations, no. man-days SQ-&xl‘ 2 gays
Special travel lunches, no. rations Other On% EI:@. e;_ lpngh

8, Does Camp Suparintendent understand procedure In the use an rcemen standar
equipment and rations? (See Fire Control Handbook, Topic 5216.? T T T T T xeﬂ

9.a8. Are fire equipment and supplies in first-class condition? . & « s o ¢ « s o « « & s s s & xeﬂ

b. Are they conveniently arrenged for speedy get-8WaY?7 & « « « & 2 & s s s 2 s o s s s « & » YES
0+, Are thay -proteoted LTom WeatherP: v i v o 5 o o aual s o b %hn o s (Wiess. &6 s a ain or e Yes
ds Are they stored in a cool, dAry PlAce? « « s s & & & & s s s s s s 5 s s » s s js s = s & = zea
e, Are they protected from danger of theft and miscellaneous uUBe€%7. . « « « « « &+ &« s & s 4 s YeS
If the answer to any of these questions is negative, state what action was taken to cor-
rect the situation. 5 tr‘uCKB—Would not

10.,a. Are transportation facilities adequate to transport all designated fire crews and

SUNIPREDY Do Vs (d o [ a (& s 18l e W 5 e wval w by e REEe iR m AT G A e el w ale e of S el e bﬁ able Ii;) move all

Are trucks serviced eand kept in readiness to go, day or might?. . & «. o = « » & & & s & Yes men

b.
1l. Are the fire crews equipped with good shoes with hob-nails? If not, report to
Supervisor at once. . . . iﬁs Ier‘y‘ good
12. 1Is an adequate supply of commiasary main.,ained ‘ny the .l.rmy in raadmess for 1mmedint.e d.is-
pateh during fire season? If not, see what steps have been taken to correct the situation. Yeg
13.a. Give reting of Superintendent, foremen and facilitating personnel as indicated on their
identification CBPAS. . & « & 4 o o o « o« & 4 % 5 @ & 8 s e & 8 s H e we a8 s e 8w

b. Indicete any foremen without fire experience or training. . . S v L miiel w. wl a lelm o e A i i haze had 1

14. Stete whet rlm treining hes been planned or carried out this yaar. (Include training

for hoth overhead snd enrcllees.) . . . s jelle el d-B.Lt.EB.i_n.‘Ln on 2
15,8, How many enrollees heve been desimated and trained or wjll be trsined as
lookout-firemen?, . . ; s s |G ) e e R 2 (fires
b. Has the Company Comm ander arx‘eed to the as‘i‘mm-nt of such enrolless on *
UBLACHeRCRETYIoNP .. . v 5 T al o et e oA TRl SR ik Rehs B B e R iR e W R T Ye_g ( Job

16, Heve the enrollees been instructed in »roper smoking habits? (Safe places to smoke; means Smoke pEI‘lOd(

of putting out burning tobacco, matches, etc., Are there any special precaution x‘ulea in

tiecatn or on the JODP). sl e o ¢ min v o bo a8 o mi R S0 8 8y 8 mL B e e s A, .on ;'QQQI'creek
17, Are sperk arresters instelled on 8ll tractor equIPMENE? « » + « « s s o 5 o 4+ s v s ow . N_Qne___ln_u.ﬂ_e.
18, Comment on any pertinent festures not covered ambove.

Remarks:

2e New camp commander yesterday.

3 Supervisor's Office should route all calls for fire
assignments and stand by service to Wallace office rather
than direct or via lMagee as was done on July 2lst.

4, Phone on "Visei" point with man on phone. Has whistle and
triangle for flre calls - also 2 fireman's packs. Good
get-up.

10a., Seldom that all enrollees would be moved at once.,
No increase 1s warranted as district truck, Camp F-154 or
Supervisor's trucks could supplement in short time. ;




F. COORDINATION WITE ARMY

l.a.
b.
o4
a,

LI
2.8,

b.

3.
4.

5.

10.a.

b,
11.

12,
13.
14.a,

b.
15.a.

b.
0,

16,
Remerks:

la.

&.
15.

Is ocamp construotion completed? . « « « « ¢ « « & « & &
If not, what Temains to be AONETs & « « & « s o s s & =
When is 1t expected to be completed?. . + . « « s = s =
How many enrollees are engeged in camp construection?. .

How many enrollees are engaged in oamp maintenance? . .

-

.

.

ITf Army overheed, aside from construction forces, consista of
approved number, list the uses to which the surplus is being put., . .

What aotion has been taken to reduce the force to the approved number, “unless

R Y

oxtras have been approved?s « « s s s s s & & & s s & s & & & & s

Are Forest employees.and Army cooperating effeotively?. .

Are all matters involving cooperation between the Technical Agﬂnoy anﬂ the COmwauy

Commander taken up through the Project Superintendent?, .

.

more than

“ & & &

. o

Does Commander switch men without consulting the Superintendent?. « « « « « « « & &

Is mese satisfectory as to quality and quentity?. . . . .

LRI T

Do Forest Service employees pay their mess bills promptly?s « s s s = s s s o o s =

Are arrangements for lunches and extra shift meals satisfactory?.

Is oamp diseipline such as to strengthen the disociplinary measures required on tho

Job by the work 8genlo¥? « « ¢ o ¢ o« s o s« s s o o & ain »

What percentage of the men are interested in their work?. .

If the peroentage is low, what is the reason? . .

Is selection end use of lecder end essistant leader f)o;itlona utisraotnry to

both agencies?. . . . . « s s 85 s » s v o

Are housing facilities tnr work agency employees oammenaurutn with those

ocoupied by Army men of comparable rank?. . . .

Are Technical Service personnel considerate o.f n'my rae;ponsibilitiea in @veming

.

.

.

.

enrollees? (For instence, in such matters as loaning cars, guns, etc., to enrollees,).

Are work agency quarters neat, clean and orderly? (Check for olaanlinasn of beds,

floors, washbowls, latrines, etc. Discuss the findings.)

Are the Forestry employees neat in appearance?.

Does the Company Commander sign & requisition to; &aa or rornutrv trucka ou

Tooreationnl tripER s o o v ale b e s W e ceie aie @ e s

Are the trips in hermony with the polioy? .

Are enrollees returned to camp within a time limit ao as not to 1nterfere nith their

work the following day? « « o s o s » ¢ o s 5 o s s 5 s

Comment on any pertinent features not covered above.

Water system to be reconstructed again.
Authorized by Gevernmens.Jouf;

or more 1f needed.

.

.

o e s

.

.

.

CCC Inspection

Remarks

Oct, 15
0

Yes
Yes
Yes

Yes
Yes
Yes

400 man days

Sandwich man furnished from Forest Service crew.

No reereation trips on Sunday.

Commander requires each boy to have $1.00"en pocket" before

he can go to town.




CCC Inspection
G. EDUCATIONAL PROGRAM

1, Does ocanp have an educational Ad¥iBer?. « « « s s o s s 5 5 = 5 5 2 5 s s s & 5 s s 8 8 s & Yes
2., How many enrollees are taking COUrBEBT. . &« « s & & & s s %/ & & o s 2 o & o & & & & + 4. 5 & 1 z & - all
3.a. Does a camp educational committee fUIGtION? o v = & o s o & s s s .+ s v 28 e s s s s 8w Yeg
B Dews i Viliold Yegular MeetiBghTal /il s s u, s e oMl amaBeRIT S L ey & G e e Twice a month
¢. Does the Superintendent or his representetive function constructively on the committee? . Yes
d, Are the minutes of meetings forwarded to the Regional Office ourrently? . . « « « « « « « Iﬂ_ﬂ_up_em sor
4.8, T8 systematic training being given on the JODT:s o« s o s s o » 2 s & o s « s o o o .8 ¢ & YES
Bs I8 1% planned BeforehANAT « v o o ¢ s o o & ¥ & W 4N & B 6w w s s s s W 6 s 8 4 e E Ye 8
5.a. Are there any courses being carried on outside regular work hours?. . « « « « s « o s o o YPE
b. Are oourses tied to or correlated with projeot work?. « + « ¢ o« o & s o ¢ s s 5 s » s s & YPQ
6.a, Do all foremen perticipate in training on the JOb%. « « ¢« & s o o o o o o o o o & o s & o Yeg
DR TR AR OR T a0 - v s o e s e B 04 g Lo TR SR T 5 oL A Yesg
Raf T8 tlioy# e fraining BssLsRANL SDDOIHTAND: o o s wihe athn ol shin imn et s o asie e Hanm e Yea = Art wright
8. Does the Superintendent or training essistant hold regular meetings of technicel personnel? YQ a
P SATE R RInINE Te0OTAS DSLE RBIER. ' o o wvby ior i ey BN o s o e g e e el s et % T Yeg

10. Comment on any pertinent features not mentioned above.

Remarks:

4g, New enrollees given 2 days special tralning prior to
assignment to crews, 1 day in camp. 1 group training
| in woods.

| Hha.. Each foreman teaches one class per week in additlon to
one Job training class on private time,

Technical Agency 1s keeping up a rating card record

for each enrollee. Each man i1s interviewed by a

member of technical agency during first 2 or 3 days after
arrival. Also a form for mid-period interview has been
devised but not regularly used as yet. Thils is a
valuable aild to both men and overhead and 1ts extension
is urged.

A sample rating card, foreman's work rating sheet and
mid-term interview form attached to file copy.




CCC Inspection

H, S PROGRAM
1, Has & safety committee been established?. « « « + « « s & s s o o s o s &« s & & i o Yes
2. Does the committee have Weekly MOOLINES?. « + o « s « o = s o « o = « s = o & '..'f_e_s_____MQ_nday night
3. Do all the technical personnel attend these meetings? . . « « « s « = & s =« & « s & & & & » YPR
4.8, Has the supervisory personnel taken first aid OOUTBES7. + « + v « » s + s s & s & s s « & qu
bs Cheok to #08 If the oards are Yolde v o « o « &, % ¢ & 5 & s o o o 5.2 o 5 5 8 8.8 o s 8’8
5.8, Has & technical safety advisory committee Deen S6t UPT. « + « « « o & o o = « s o & o o & Yeﬂ
b, Does it investigate each accident ocourring under technical supervision?, . . . e YQE
6, Has a safety assistant been seleoted and upprcwea ‘by the camp safety committee and 1; he
giving yproper mttenticon 80 DIBVAULIOBT: & Cillei o e & 5s) 5. o0 &  wivel dile e d e ol s elle Wl e zea - EB E bon
7. 1Is transportation of enrollees in stake-trucks, dump-trucku and pickups hendled in
Aobordaios with darety | repulations?s hilalelly i mhi s v ess Tate Al eine e varoelie ok o e YES

8. Are specified stendard goggles provided and worn in accordance with safety regulations?. . nﬂ_t_uﬂ.e.d_nﬂw.

9, Are all the technicel personnel furnished with safety regulations booklets? « . « + + « o . Yes
10.  Arva Tirstiald kita availableiion DO Je0t WOFKT ikl s s, aiie o o 0,08 alle el ay e s siw /s e e s . YEE
11,8, Are all chimneys end stove pipes on Forestry buildings soreened or provided with
Spark arresteors?. . . . . . .+ o« S SIS T < S S - S o R Yes
b. Are adequate fire extinguishers available in Forestry buildings®. . « &+ s & « s = s . & . YQE
0. Are stoves sefe distances from wWalls?® . » « s s » » s « & &« o % i e e e el e e ave el Ypﬂ
d. Are stove pipes riveted at joints?. . . . . . s e i N aTaaf N A ol g vy« o S Alunﬂp_e_ﬂ_ea are
e oy o oy B o o T i e L ” YEB
f., Has a ffre mershall been designated and 1s he giving proper attention to his
duties? (See Fire Control Handbook.) . R LR o 1 in e Aanectallal va e e telta i MM ar

12. Check the electrical wiring in the technicel buildiNgS. » o o « 4 o o o o o o v s o o v s N Qj_f_]ﬂ_ly_j_nspected
13,

Check for compliance with fire prevention suggestions and mendatory regulations of
the safety regulations at any gerages and gas and oil storage buildings. Comment . « . . .
l4. Check equipment, machinery snd work habits in garages and on jobs for any potantlal

‘ " hazerds that BiehE oxinty COMMBIEL & hiiidal s R e 4 el S (e St Shi. Tlaoh N_Qne_o_lb_ﬂ_med

15. Comment on eny pertinent features not mentioned above.

| Remarks:

g, No standard goggles on hand, A few supposedly standard
goggles are in stock in Supervisor's office and can be
supplied when needed.

4b, Valentine now has card.
Doctor will examine Harry Arnold soon.

lla. The unriveted stove pipe found by Nelson in mechanic's-
shop has been corrected.

15. This camp has used to good advantage the dramatization
method to impress safety. Also now holding camp court for
infractions of safety rules (which did not result in :
accidents). Enrollees give correct demonstration as penalty. "

General

This camp is making an excellent showing in its several
features and undertakings.




PRevious ocecupation ;
In Life " “

In CCC

Occupation desired

In Camp :
In Life PP
Lge . Last grade of school completed

Work recomended

Interviewed by

Remarks

Dependibility

Ability

attitude

Safety
Precautions

Leadeérship

Remarks by foreman

Rated as Leagler or 4ss't Leader
Dates
|

Disrated

l-Poor 2&-Fair 3-Gocd 4-Very Good 5-Excellent
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CCC Company 531
Cawp =132
Prichard, Idaho
Date

Midterm Interview

Name Rating

Length of Service _

Work done since entering camp

Present Work

Classes taken

General Rating for past 3 month's

(1, 2, 3, 4, 5, )

Attitude towards work

Attitude in general

Has enrollee decided to reenroll or not

Suggestions by enrollee (VWork, classes, etc.)

Suggestions by interviewer (Work, classes,etc;)

Enrollee's estimate of his own progress

Remarks

Signature of Interviewer.



FORT GEORGE WRIGHT DTCT{IJT So0 Form FCW-1-101

/”7 SAMP INSPECTION REPORT (Revised 5-7-38)
' Lieute Dywr

/_f /ligm Pe132 //”////////I//I/

-4W ; _(Tent) (Porteble) (Pernoflliida - i
" 7| Company Goodasnp Cati e =10

14eut, Johnson
OFTISERS ¢ Lisut, Bittikeffer B. ENROLLE
l-_-:__'_. G D l. Totn l Stw

2« Jre Officer _ Quphe Themas 2. Overhecd
3¢ Jre Officer. W, Hillgtrom 3. Projeot t D/S

e Camp Surgeon s Cemp Projeet @ Wo |
5e Bducational Adviser 5« Wood Det@il 0
6o 6. Sick Qtrs. _Sick Hospital )

7o Sl IR 7. Wdlem AVL
‘ 22 s Jusobeon

Cola SPIKE CAMP: (Nos)_ Location
2. No. Men Foreman in charge
3. Last visit of Cs O. Camp Surgeon e A

T Fiushe Setle

De PHYSICAL EQUIPMENT AND SANITATICN:

1s Enbrine (Type)esssescsscons . Gatisfeotorys & ey
2¢ BAth HOUBG.sesssreccssessses_ NNIOTADNNDe
o B eTiieeeanaapioae o) R R
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NerEcTION 6”18- 0. 8 IUPS'OH

Administrative Signed

(Supervisor)

Forest Supervisor

GENERAL INSPECTION REPORT OUTLINE
evised Apr

Camp Name Big Creek Co, No. 551 Cemp No. ?"132

Date of Report August 30. 1938 Forest com d'Alen.
9:30 A,} Aug 86 81 00 P,M, Aug, 26-Mullen Spike Cp,
Period of Inspection, From 7:30 a.m. ug' é 8 u.m. Lus 51' 1938

Inspector G. S. H&m Accompanied by Rangg: Enntml. pa:b him

Superintendent G. B L ve lent 1n° Camp Commander lst Lieut JOhnson

(Title] [Neme)

EXPLANATION Answers requiring but one or two words may be written on the inspection form beside the question. Ques-
tions requiring more extensive emswers should be discussed at the end of each section, using extra sheets
if necessary, Remarks by the Superintendent or Forest official may be added following those of the inspector above his
own initial, All discussion paregrephs must be preceeded by the key letter and number of the questions to which they
refer, as, "A.3.", or "A.15.b."
The Forest Supervisor or State Forester should read this report eand discuss it with the inspector. His comments
may be added at the end of each section. It is also requested that he sign the report in the space provided.

List the activities or projects inspected:

Shoshone Park

Blister Rust.

A. QUALITY OF ORGANIZATION

1, Hes Superintendent an approved Master Plan of WOTK? s v o v o v s & & 5 & = & 5 6 8 & 3 /s s YOB
2.8, Does Master Plan include all Jobs undertaken? . « « o « + « o s o s s » o s s. o s o » a s See Ilemrkﬂ
E oo
b. If not, have added projects received Regional Office approvel?. . . s et
d.a. Is Master Plen of Work supplemented by & written detailed monthly plan in which the w i)
Supervisor, Ranger and Superintendent concur? . . . . ) e
b. Does the superintenﬁent keep an adequata record or chart showing rut,ure planning Yes
and accomplishment based on the Plan of Work? . « « « « s « & s = = A S Fadien e ity
4,8, Is the Superintendent informed as to the allotment received by his camp?. . S na
b. Does he plan the use of meterisl, labor, and Tentals so that & maximum of work is YQB
received for & minimum cost?. . . . . ..
5, Are the highest priority jobs first scheduled ‘menned and supplied to insure completion YQB

without tag ends? PO VA i 1k s oL R n i e i T T L R S T

6. How many inspections of field work has the Forest mede during this period? Rangers?. . . . Soo Remarks
T L |

Supervisor's staff?. . .

7. Are all instructions to foremen from forestry parson.nal routed through the Superintendent?' Y.s
Check this, especially in spike camps. . . . o« es . 5 i |
8. Do rangers and members of the Supervisor's staff make it a prectice to leave definite writ- _?ea
‘ ten memoranda covering instructions and suggestions made as & result of their inspections?.
| 9, Is the Superintendent's time distributed emong his varlous duties so as to insure Yes
| good supervision? . . . . o o sy St
‘ 10. Fow meny hours per day does the Suparintendent spend away from cump on the work projecta? H“
| Base your reply on the Superintendent's dlary if aveaileble « « + s o s s o s s 5 s o & =
il. Does the Superintendent delegate responsibility to the foremen on their respective jobs?. . Yes
2. Are foremen and facilitating personnel thoroughly oompatent to ox‘ga:nize and accomplish g ﬁ
Jobs to which assigned? . « o + v 4 & 3 . Ye.’ ee omarks
13, Are foremen, leaders and assistant leadera adequata !.n nu.mber tc obtain reasonable :Te
# production from ImEltTlad S nrbrained Workerss ool ol o i e ey s ok e e 8
Copy sent 14.a. 4re they distributed over the working forces to the best advantage? « o + + o« + « & « + & TOB

Be: I not, Whet 40 Jou SUBERBLP . o vl v v v 5 % 8 0 0 o8 (8 b acym w w a e te et a e ta e iw




CCC Inspeotion

A, QUALITY OF ORGANIZATION (Continued)

15.a. Was dilatory ection of enrollees noted on any of the JODB? « « « « « « =« =« = & o « « » & Ho
b. Was this due to loafing or improper balance of individual work assignment? Discuss
such instances with the Superintendent end report your findings in deteil. « « o . &« + &
16, Are there any ecrews which are not properly belanced for economical accomplishment of n'
e I L T i i A e A e R T o
17.a. Do the foremen, leeders and asssistant leeders confine their time entirely to jobs !‘
VOASY EBALYF SUDAIWINLONT o v o s il e e B S N S e b & sl elay .a
b, Is their time distributed among the workers in suoh & menner as to assure maximum T
production by Keaping all men working s R R e T o e ala (o ol La sl a7 e e ey .'
18.a. 1Is olerical work well orgenized and effectively handled? . « « « o « o « « o « o =« = » & Y.‘
b }Iis there sufficient olericel help to meet the NEEAB? . « « « + « v « « « « « « s o « » = YOB
19.a. as the Superintendent a permasnent adequate record showing where all men are assigned
BEORFIRTR SN R S S RS Rl b A e g ........... S PR PI‘OJOOt Board
b. Do the foremen keep time reports on orews to supplement this Teoord? . . « « « + o & & o Y'B
407 I8 Phe-TIIdE BYateom adaanatey: . o e e e vl e h o et e e b VG!‘! BOOd!
21. 1Is correspondence enswered promptly and £116d OULTENLIF? o« o « « o o« « o o s = = = o s o o YC!
22, Check the mandatory reports for general compliance with instructions . » . « « « & o o o » ° OOﬂ.
23, hre smendments to CCC hendbook, safety mesnuals etc., received end posted currently? Cheok, TO!
24. Do all foremen end faciliteting personnel reel end initiel important CCC, educational =
end safety circulsrs and CCC handbook emendmentS8?. « « « « o + o « = « = o « =« =« s = s s o Y"

25. Comment on any pertinent features not covered above.

Remarks:

2. a, Due to wet weather 50 man deys on pipe line,
63 man days on Road 331, and 9 man days on selvaging
Little Beldy telephone line,

3. Blister Rust work only, Exeept ss noted under 2,
6. Ranger 14 inspections,
Simpson 3 s
Haynes 2 .
Guernsey 1l o
Nelson 3 i
18, All foremen are satisfesctory. The cese of subforemen

Jemes Noe was discussed with Ranger Puphal and Superintendent
Velentine, Noe hes turned out good work on blister rust., His
first block checked out two feet of live stem to the acre whiech

is very good considering that it is in the Uranus drainage,

His crew wes inspected on August 29th, The enrollees were well
organized and doing good work. He has on assistant leader,

It is believed that he could successfully supervize & lerger

ecrew especielly if he were given another reted enrollee. Noe

tekes hie job very seriously and he follows Forest and CCC poliecies
¢loscly, He 1s teaching a powder cless &t present, while he does-
n't compare with Hafterson, Jecobson and Wilbur, who are rated
above average as foremen, 1 believe that his work compares very
favorebly with the roremen of this camp, His services on roed end
other work has been satisfactory.

Twice in the past three years, he has had illness which
might have some bearing on Valentine hesiteting to recommend him
for promotion,




CAMP ORGANIZATION

CCC Inspeotion

A.24, Zversge Last Week
Supervising end Fecilitating Personnel Projects and Number of Enrollees E—mﬂmmnn to Eash
[+ ©
=1 =
~ (=]
- o [ . @ i
[] — R =] 20} ” w
= T “ o Ad @
24 [sH s |29 @
- k- Q - 0O O O &k
s | s | & |§| 8| 3@ A%
2| 8 - B b G e e
il 4= | S g
m m u ~ < T B H Total number
Neme Classification Salary & ﬁ “ m of Enrollees
_Hoe, J. 8 in $1260. | 16 16
Wilbur, 7. e " 1740, 25 25
_Burch, R, 8. % 1680, 29 29
_Patton, R, SR 1680, | 30 30
| Leiteh, L. " = 1680, | 30 30
| Hafterson, A, Foremen | 1860, 22 o
| Jacobson, A, . 1860,
1680,
« Sup't, 2600, 5 X X l 2=1 1 12
| Wright, A, | Checker 1820,
| Towe, K C, YMechenic 1680,
Number of Men on Projects 22 H- H- 1 u P
[Army Overhead Camp Construction |Cemp Maintensnce | Wood Detail Detached Service |Sick, Leeave; Ete. HoFF
25 0 4] 1 + 38 5 31
GRAND TOTAL Hou
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B. QUALITY OF WORK ACCOMPLISHED CCC Inspection

1. Are the Superintendent and foremen furnished with comprehensive specifications for all jobs Yos
listed on the Master Plan of Work in time to study them thoroughly before jobs are started?
2.,a. Are specifications and instructions made available to foremen, skilled workers, leaders Yes
and assistent leaders for jobs to which they are essigned?. « + « « « o« « o = = + « s & =«
bs Do they study them? . . « & « & o s s o « 3 s o s /s & % » s s s 5 s 8 3 s o a s s s s s Yos
6. Do they fully understand Them?. . « ¢ s o o o o' s 2 & 5 & & & & & 2 = o o = & & & & % & & ies
3.2. 1Is there proper adherence to standards and specifications?. . « « « s s « s & s s o« s s & T.s
b. If there are eny deviations, what are they and upon what Jobs?. . . . « « & « ¢« ¢ o« & + & Non.
4., Does the Superintendent use an adequate reminder list for each job under his supervision to R
check the quality and quantity of the work periodiscally?. « & « o « o s « o « o s o s s o » !OB.SCC ‘mrka
5. What changes in plans, locations or specifications, if any, do you believe advisable H
and: upon’ WEAY JODBP i i o e e caiie el el val el el wibk et el el ralh et EA o e Le LBl w8 Jav W le e e on‘
8. mim; a;afa have the Supervisor and Ranger teken to impre?n the Superintendent and foremen
with their responsibility for the training of workers? (Go into this in detail with each
Superintendent and with Supervisor or Ranger, if contacted.)s « « « o« ¢ s » ¢ s s s s s o« o s.. R.mrk’
7. Is importence of treaining in use of oommon tools recognizZed?. « « « « =+ s &« = &« s s & s s &« es
8.8, Based on your own observations, which crews do you believe show evidence of improper N
ERBIRINRT o /s Sila) = 8l e & 7 WA e al ol ey ettt ) L TN Sl v vt b e e o Onl
b. List the weakest foremen in this respect and cite examples for improvement. . « « &« s « &«
9.a, Are there sufficient skilled workers, inoluding skilled enrollees, to insure proper 3
acoomplishment of the planned work? ' .............. R TR O Ty Y. .:, 30. Rﬂmlrkl
b. If not, how many of what skills are lecking and for what JobB?. . . &« ¢« & o s ¢ o o o & &
10, Do the foremen use any systematic plans ahead and ‘have their work organized so that all
phases are handled in an effiolent MANNGTTP. + « «. s o o « s s & & 5 0o o s o 5 8 o0 € & » @& YOB
1l.a. Do foremen have a stendard of accomplishment set up &s an objective for work done by
AT DL LRSI R S i g e et el o et R R N e ) e e e Pl&ng & lOb Shoot.s.
b | Do they attempt to maintain this steandAPdf.. . . - « & & 4% = 8 sl is s e s el s e e e Yes

12. Comment oy any pertinent features not covered above.

Remerks:
2. ¢, Assistent Leader L, Newsome of Noe's crew was interviewed
on job and found to be extre well trained end had & very good
understanding of all phases of the work., Sup't, Velentine says
that all lesders and assistant leaders are all as well trained
and understend the instructions equeally well,

4, Superintendent has special list for blister rust, Each
foreman keeps record of work,

6. By written and verbal instructions,

9, a, Will soon need stone mason &t Park,

12, Blister Rust ereas worked from this c¢amp have all been
very difficult, Bushes sre well pulled., Lots of bushes come

from broken erowns, Foremen and leaders all are interested in
doing good work,




)

CCC Inspeotion
C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE

1. Average enrollment during past 30 daYS8. + + + s s + s + o & s o s s s+ s s s 8w s e s a e : 196
2. Average number released to Superintendent . . . . . i+ cie s e 4 5 s s s s s s e e .8 160
3. Into how many working groups was this turnout divided?. . + . o « & 4 « + o o ¢ o s = & + & &
doa. = Whon “A1d Tl oo DN Y A AT o a ey o o e e el e % e wiceiral e ﬁaz 25. 1955
b, When did last replacements ATTIVeT. + & v s 4 s s o o+ s 4 4 s ¢ s 8 5 8 v o+ wa w . Date J‘ulY 15. 1938
Number 58 !
5.8 List any jobs on which the output for the last 30 days impresses you as being too low . . Seﬂ ROMﬂl‘kﬂ
b. In your judgment, what are the reasons for low outputf. « « v s « o « & o o o &« « & « ite

6.8, Are there any Jjobs on which the enrollees do not spend the required number of hours on %
the job? (Seven hours less actual transportation time allowance of not to exceed one 1
Ronr s mindmm 6 Rouns i) u. vhe  sdan ik el e e s e e e See Raﬂmrka
b. If less than the required number of hours is being put in on eny Jjob, are the
reasons fully justifieble due to exceptional eircumstances? Diseuss fully

giving the reasons, the number of men involved end how soon the situation " "
WAT1 Be -oUTEBOTEN oy G id wle e e e e
T Howsmanysspike. campaiare ot ¢ o &'l S i S e e e s e e e ey Bt e el e ahe e om
B HOR S meny - eur ol Las e i s oh "OOmIIET e i ol i e a it este S L e ATat el i a et e e 2& |
9.8. Could the number of spike camps be increased to BAVANLAREZ. + « « + &« « o o « « s & & & o NO |
Bel Cntwhat: JORBANTT L, e S ha aeiel e iis e R O S BT Sy ety e -

10. If there ere spike camps out of this camp, use "Spike Camp Inspection" sheet,
11, Comment on any pertinent features not covered sbove,

Remarks:

. &, The totel blister rust area worked will not be as large
es that set up in the work plen, The brush end reproduction are
so dense that it is elmost impossible to eradicate all the ribves
the first working. The long walk reterds the amount eccomplished,
The output the pest 30 deys appears to be better than the first
part of the season,

6. a, Three crews working in Uranus Creek drainage, This 1is
e difficult welk of from two to three miles which makes it im-
possible to get six full hours on the job, About 60% of the
time 1s spent on Job, If this work pesses the checker, these
erews will be moved to Shoshone Renge between Big Creek and the
Coeur d'Alene River where it will be possible to haul the men
to the work project,
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CCC Inmspeotion

.10, 1-158 @ SPIKE CAMP ON
Big Creek Mullen Inapeoted by Je5 ¢ Haynes-I,C,Puphal-

Spike Camp

Date ua' B 5 Ius&m arrived 9 ; 36 A .M_,_ Time departed G.B ° valentim .

Neme of Army officer in charge

Name of Technical Service fareman 11; charge Albert Hafter son

List the projects inspected Shoshone Pﬂrk. uﬂmpground shelter N 1ng
pool, landsceping, and pipe line.

8. PERSONNEL
Number of enrollees assigned 82

List Technicel Service foremen assigned Alb'rt Haftﬂl‘son. Sr. FOI‘W
Jecobson, Sr, Foremean,

Number of enrollees essigned to camp overhead 8*_

Morale of men Excollent

Enrollees siok Non’

Camp discipline Exo.ll’nt

b. MESS AND FOOD STORAGE

Mess hall Superior Cooking utensils Excellent
Floors Excellent SRCIL R Excellent
Dishes Superior Mess: Quality Superior
Tables Superior QukRbSSY Superior
Cooler EIQBll@ﬂt Cleanliness of KP's 31001101115
6. CAMP SANITATION :
(1) Are beds aired onoe & WeeKZ. . « = .4 s » & 4 » .0 8 « s + s & R T B el M P Yes! sa turday
(2)  Ts there ‘a first aid, kit avatlablefs 5 el s o' o mie o sls s 8 B 5 e e 5 B se W e aLs YGB

Barracks Sup&r 101‘
and polising of cemp _SUpErior

(3) Latrines EIOO 115’11
Bathhouse E‘IGQ 110111

d, TFIRE PRECAUTIONS IN CAMP

Send barrel At g___ﬂ houso water varre1 __8N0A 4 buckets at each barrel.,

Fire extinguishers

e, %UALI'I.‘Y OF 0¥QHIZATION
e Toremen ve systematic plans ahead and have their work orgenized so that all YOB

[eallay

phases are handled in an effioclent MANKET? ¢ « o s » o s o o & s o s s s s o s & s o &« & »
(2) Are adequate specifications end instructions made evailable to spike cemp foremen, Y
skilled workers, etc., for the jobs to which they are assigned?. . . . « « « « « & =« & & & 08
(3) Are spike ocamp foremen furniehed with important oiroulars, aarety matariul, sduoa- Y
tional material, etc.? + + » + 4+ . . a8
(4) Are all instructions to spike ocemp roremen rroq roreatry pereonnel rouzed throu.gh the Y
Oamp. Superintendentts o6ffIcaT. o o o & ‘a5 o ¢ & b 808 s 6 6 & .6 wie v s & s w8 a4 % 4l % °
(5) Do the spike camp foremen keep adequate time records showing where men are assigned Y
[T T4 R P e el s PR S L A s TR B 12 Y e B I s e s e A s E S (RS 15 es
(6) Does the foreman in charge of this spiko nmp furnish the main oa.mp rith sntiurnntory Y
information to be used for main camp records and reports?. . . . Wie a s ala ail _.B
f. CARE OF TOOLS AND EQUIFPMENT
1) ‘Are o018 PIODEELY BLOTEOAT o o wis i 6 afs ®iv o » &% wus, wie 8w w egee e 8w s mw b Y.ﬁ
ia; Are they in good condition for use?. . . et Yes
Are all trucks in use inspected deily by eompatant mechanie or person.nel? Cheok
at least one truck.) o o v v o0 4 s 0 s W e e e n 8 8 s s s e 8w s e 5t e e s e as !.g 0-220

s FIRE CONTROL PREPAREDNESS
Check against Section E of the mein report.

5 Yos 8. Yos

9. e,Yes
. oo b.Yes

5. Yes c,Yes
8. Yes d,Yos (Over)

7. One 15 man backpeck e.Yes
10. Yes
loose tool 38" . as




12, Yes
13 ® Yes
14. Two actual fires and one day specisl treining.
18, a, No
b, Yes
16, Yes, smoke only at rest periods, which are once in forenoon
and once in afternoon,

17, No tractors at present,



C.10., BSPIKE CAMP INSPECTION (Continued
b, SAFETY
Are safety meetings being held?. & o+ o o ¢ s o o o & s ¢ 5 s 5 s 2 2 s s s s ¢ s »
(2) Are enrcllees abiding by safety regulations? . . « . .« .

(3) Do the spike cemp foremen have & reminder list and uh & wnkly lnepaotion or tha
camp for safety, fire prevention, sanitation, ot0.%. « = « =« & = & = = s o = = » & &

i, INSTRUCTION AND EDUCATION
(1) 1Is systematic treining being given on the JOB? o ¢ o o & « o s s o« s s s s 0 8 » s &

(2) Is the above training being planned beforeh&nd?. . « « « & o o« s s = o & o s o & s s o &

(3) 1Is "off the job™ instruotion being given to supplement the training given "on the job"?,

(4) Off-the-job Instruotion:
Number of groups 6 Attendance 22

CCC Inspeotion

Yes
Yes

Yes
Yes
Yes

Number of instructors 2 Are groups meeting regularly?

J« Check the spike camp against questions in main report and comment on any pertinent features not

Remarks:

covered above.



D.

USE AND CARE OF TOOLS AND EQUIPMENT
1. How many of the following mechines on the Ea

Trucks 1-1/2 ton 5-1 in ston.

CCC Imspection

One rmpek=tW0 in storage.

one

Bulldo:ornl Dart timo Traotors 1 1n Btoraﬁe Compressors !l
Jackhemmers Nom Shovels om Graders on. 1n stomﬁ..

2, What additional trucks and machines, if any, could be used to advantage and where?.

5. Has Superintendent tried to obtain more equipment, end with what results? . . .
4.8. Are any machines out of commisBion? « ¢ s « s « s o o 5 & & ¢ 8 3 2 s e ow
b. I Bo, for how long and for what 08USET . « « « o & & s & &« & o s ¢ & s & s
5.8, How much of the time loat was preventeble?. . « o« s « & s-s s o s s s o« s s &
b. How might it have been prevented? « « & « & o « o o o o o & o o « s a s s o &
6.8, Are there any idle trucks or machines et this eamp? ., « &+ + « s s s s & s s &
b. List number, type, and cause of 1416NEBB. « « &« & &+ = = s s + s 2 = v ¥ ® s @
c. Has idle machinery been reported to Supervisor? .« « « « « s « « s s« s « s s &

7.8, Is full use being made of all truocks? . . . .

.

b. Do they double shift where possible, haul eapaoity 1oad.l. n.aio m.mecena.ry n'i]':l?

(Disauss dn detalll). o e el e e WML e e s e e el e Cete Ser alal e
8.8, Are bulldozers Aouble shifted?: . & 's s s /s s s o & s & (s s '8 b s o & 4o
Do ILN0L, WBYP: o o v s v 0 el ani @ e @ inl 8 m e e s ey e e e w e e ey e e
9.a, Are jackhammers double Bhifted? .« o + « « + s s & o s s ¢ o 2s's 8 8 s s s s &
Be IDBOL WAYT: o o o SFa s e 0 6 e came e e el e e 8 e e a6 (B . 8 e e
10.a, Are grading units double Bhifted? . « + « « ¢ &+ s s o + & s & o s s s & s & o

Bo ! IL DOT; MR ‘o 3 e ihia s n s 0l Bk e a @l et ow el e 80 & el asiel ol el el

.

.

11. Are enrollees being used to fullest extent feasible on bulldozers and tractors?

12.a. Is the camp's supply of tools adequate to acoomplish the jobs set up? . . . .

O S T P o LTI P G M ) SIS S e I

.

.

13. Are tools properly conditioned TOr UBET « & o o o+ s o s & o s s & 5 s s .5 5. & ' v &

14.2. Are there adequate shop facilities for sharpening, fitting emd repairing all tools?

b, Ifnot, what 18 1aokIng?. + s o s 5 s s » o o 6 s 5 o 5 o o 5 8 58 ¢« 3 o s 8 v @

15. Are the men sharpening and repairing tools competently instructed?. . . . . . .
16. Are breoken tools or equipment promptly repaired or grouped for condemning?. . .
17. Are all tools marked with standard stemp? . . . . TR T T L T
18.,a, Does the Superintendent have a tool olerk for cheeking tools 1n and out to
foramsniund enneLTEORPL (! o) & ui s e Tl & ek wa e w8 e ek e e e

be Is the system used adequate?s « ¢ o s o & ' + o s o & 5 + & & 8 8 5 & s 8 & &

Wone at present.

Mo

. Hot needed,
Wone in use,
S Faa e

19. Are tools, eguipment and materials gathered in from the work projeots end properly stored?. Y.s

20. Are crews fully equipped with necessary tools and materials?. . . . . . « « « .
21, If material or equipment delays ocourred, what caused them? . . .+ « « « &« « + «
22,2, Have all truck drivers passed the required examination and have they permits?

b, Are speed and driving rules (Form 607) posted in truck e8bB%?. « « « « & « & «

¢, Any evidence of violation of these Tules? . « « v + « ¢ + s o s &« s a s & s &

‘23.a. Are servioing facilities BAeqUALETPs & o s s 4 6 s 6 0 b s 60 b 4w e 6w w0

.

b. Is oamp supplied with & mechanic's tool kit adequate for proper maintenance of trucks?.

o, Is camp equipped with grease racks? . . . . o TR
d, 1Is there a sufficient supply of light bulbs, msen bolta, ete.. in oamp for

ROpaT! MAIIERBATIART 57 el SETARE T ot rhms TVt il dd e, R e .

e, Is a satisfaotory check kept on gasoline and oil issued? (Forms 643 end 644.). . .

24. Does Superintendent require drivers to service and meintain truoks in accordence with
booklet "0-CCC~ER-Equipment, Truck Maintenance-Camp Superintendent's Responsibility"?
Check at leest two trucks and report your findings in detalls. o + s & s s o s s & « o

25, Are all trucks in use inspected daily by competent mechenic or personnel? . . . . .

26, Does Superintendent feel that the mechanical services asuigned to this cemp are

sufficient to keep the trucks and machinery in proper condition?. « « + « s « & « & &

24, Trucks checked 1} ton steke C-229, C-168, C-558 - reer

clearance light globes broken,

.




D, USE AND CARE OF TOOLS AND EQUIPMENT (Continued)

27.a.
b.
o,
d.
8.
f.
g
h.
i.
3.
k.

28.

Remarks:

Are blasting machines in use on all projects using Powder?. . « « « « + + + »
Are blasting machines tested periodically?: o « o« s ¢ « &« o o s o s s « & » & »
Are galvanometers used for testing eleotrio 08PBT « « &+ + « s ¢ s s s s + s s
Are there quelified men in charge of each blasting operation? . . « » + « + « «

Have blaster and storage magazine men passed the blaster's examination?

.
.
.

Is the transportetion of explosives done in complience with regulations?. . . .
Are primers made up in accordance with instruotions?. . « « « « + « « o « « o« &
Are the permanent and job explosives magezines in oomplience with regulations?.
Is a current record kept of all powder and ocaps 188uU6d? .+ « o 4 + & + = « &+ & =
Is Form 113-R-1 mainteined 1n truck 08DBT o o & &+ o s 5 v o & o o s s o =« s & =
Are definite warning signals posted on the bulletin boBrdsB? « « + « + = « &« s =

Comment on any pertinent features not covered above.

CCC Inspection

None

You.When heuled
Yes,When used.
Yes

Yes,"hen used,
Yes

Yes




CCC Inspection

E. FIRE PREPAREDNESS
Note for Inspeotors: It will be optional with the Inspector, by concurrence of the Supervisor, whether and to what

egree

Te preparedness will be inspected outside the period from June 1 to September 10. In general, remediel

action will be through the Camp Superintendent and the responsible cofficer of the work agenoy involved.

1.

2.

3.
a.
b.

o.
"

5.

6.a,
b.
7.

8.

S.a.
b.
c.

d.

10.a.
b.
11.
12.
1%3.a.
b.
14.
15,8
b.

16.

17.

18, Comment on any pertinent features not covered above.

Remarks:

13, a, 1, Velentine - Sector Boss; Line Forsman

16, Yes, Supervised smoking on designated spots,

Has a speoific fire plan been made for this camp? . o « ¢ = s = ¢ s & = 2 = o o s s s 8 s & 1.8

Is the plan in operation end well understcod by Camp Superintendent and Company Commander?. Yee
Is there a definite understanding by the Camp Superintendent as to whose orders he is
subject for fire assignments:

TR e N N SRR S i 1 b L R e A e R SR Yes
On the looel Tanger AiSETi0t? 4 o v v v 4 4 4 4 b 4 e b e e b e e e e e e e e s YQB
On other Forests? . « » « « + & . R S Yg_g
Have positive errangements been made fo:r ﬁ.ra oalls day or night and for communication by
phone, radio, or speedy messenger service with crews on the job during dengerous weather? ., !‘J
Are flying-squedrons bunked so as to answer a night call with least disturbance to the Y
Other enrolleds?. . . . &« 4 o« o & & s v o o = o « & & s 5 6 & o & & s o % 86 ¢ 5 8 8 v 0 v & !.
Have the 15-man and 50-man flying squedrons been orgenized as required? = ., . ., , , Y!_!
If not, whet sction will be taken to accomplish the job?. . . . PO T S

List the stand-by fire equipment on hend: 1 at Spike Camp.
1 to 15-man backpeck units 1 at .l"-153/ Standard 25-man units 1 0“1lnb1. Bt Paok St;ﬁon
m

Supplemental 25-man units ‘ Stendard 50-man units
Power pumps Hose, feet .‘ay.
Special tool units, number of men 3.I5 man Stendard boxed rations, no., man-days 30 man - nays'
Special travel lunches, no. rations 1-50 Other
Does Camp Superintendent understand procedure In the use and replacement of stendard Y,s
equipment and rations? (See Fire Control Handbook, Topic 5216.}. + &+« « & « = « « = o « & &

Are Tire equipment and supplies in first-class conditfon? . « « « ¢« o« o o o o o s o s & !r.s

Are they conveniently arranged for speedy get-awWBY? . « o« ¢ o = s s o & s o o s & s & s * Y.!

Are they protected from weBther?. s« s & s s s s s s s s & s s s & s s s s s s s s s v s Y.a

Are’ they stored in a 6060l, Ary PIACGET & « o (s s s s: s o 3-8 o & o w & & @ s & siw @ ww Y.

Are they protected from danger of theft and miscellaneous use?. . . . . . .. .« e TOS

If the answer to eny of these questions is negative, stete what action wéa ta.ken tt.:l oor-
rect the situation,

Are trensportation facilities adequete to trensport all designeted fire crews and
equipment";...........q.......p......'.;n......... canmonlbom.n.
Are trucks serviced and kept in readiness to go, day or might?. . . e PO T & a YOE

Are the Tire crews equipped with good shoes with hob-nails" If not, repo*t to

Supervisor at once, . . . . . e . YOB_._ VOTY gOOd.

Is an adequate supply of commisser main.ained by r.he .\rmf 1n read)ness ror 1m.m.ed1nte dis- YOB

patch during fire season? If not, see what steps have been taken to correct the situation.

Give rating of Superintendent, foremen end facilitating personnel as indicated on their w

identification Cards. . .« « & « o & & 4 4 s 4 e b oa e s 8 s el wa s E s e e s s e s 8 8w ‘
Indicate any foremen without fire experience or training. . . NDM

st ratiife iibhe e Sebme s wow it e Bty e g 11 1 day,.75% have
I;ggkgl:::vrﬁz::;llliis'hfv? been designated and t.r?h.wt‘! c':r will be traim:.d a? AR wo boen on
SR R e e ST going fims,

Heve the enrollees been instructed in rroper smoking hebits? (Safe places to smoke; means
of putting out burning tcbacco, matches, etc. Are there any special precaution rules in
thecumporonthejob?}..................................S‘aR.mrk.

Are spark erresters installed on all tractor equipment? . !'s

R R T TN T T I S S o O I

2. Hafterson - Crew Foremnn
3., Jacobson - b
4, Wilbur Secout, Crow Foremen

9. Noe
10, Wright

5. Patton - Crew Foreman
6. IleitOh - - .
7. Burch - " -
8, Arnold - : :

Camp Boss; Crew Foremen




F. COORDINATION WITH ARMY

1.8,
b
o,
4.

e,
2.8,

b.
3.
4.
5.
6.
7
8.
9.

10.a.

b.
1.

12,
13,
4.8,

b.
15.a.

b.
Ce

Is cemp construction completed? . .« . « + & s « o« & & =
If not, whet remains to be doNB?. « + « o s s & » s & @
When is it expected to be completed?. . + . « =+ o s s »

How meny enrollees are engaged in ecamp construetion?. .

How many enrollees are engaged in ocemp meintenance? . . . « «
If Army overhead, aside from eonstruction forces, consists of
approved number, list the uses to which the surplus is being put. . . « . &

What aotion has bean taken to reduce the foroe to the approved number, unleu
utreshavebeenabprovod?..........................

Are Forest employees.and Army cooperating effectively?. .

Are all matters involving cooperation between the Technical Aganoy an

Commander taken up through the Project Superintendent?. .

.

.

.

s .

more than

-

the

d tho Cmn;;any

. s

..

Does Commander switch men without oconsulting the Superintendent?. « « « + « « » » &

Is mess satisfactory as to quality amd quentity?. . . . .

Do Forest Service employees pay their mess bills promptlyf?. .

.

. e

Are arrangements for lunches and extra shift meals satisfactory?. . .

Is camp disoipline such as to strengthen the disoiplinery measures rsquii;sd on

Job by the Work BgeNOY? « « « o a o s s s o s & o 2 s s s s &

What percentage of the men are interested in their work?. .

If the peroentage is low, what is the reason? . .

..

“the

" e s e s oo

e« s s s o »

Is selection end use of leader and assistent leader yonitions nuaractory to

both agencies?. . . . . . « B T I T )

Are housing facilities far 'nrk agenoy enp].oyuu eum‘lansurat.e with thon

oooupied by Army men of comparable rank?. .

Are Technicel Service personnel considerate of Army responsibilities in so\'mrnlng

T

enrollees? (For instance, in such matters as loesning cers, guns, etc., to enrollees.).

Are work agency quarters neat, clean and orderly? (Check for ¢leanliness of beds,

floors, washbowls, latrines, eto., Disouss the findingss) « « « ¢« « o o ¢ o o ¢ & & &

Are the Forestry employees neat in eppearance?. . .

Does the Company Commander sign & requisition for uaa of Forontry trucks 0;1

recreational trips? . . . < . 0 s . 0 e wmm e e 8o

Are the trips in hermony with the polioy?

Are enrollees returned to camp within a t.lr;le 11m1t su aa not to mterrare nith thau'

work the following dBY? « o s & o « o & s s 5 s o & &

16, Comment on any pertinent features not covered above,

Remarks:

1.
15,

.

LT

DR

COC Inspection

See Remarks
. October 15, 1938,

,1ﬁﬁﬁriﬁriiosont.

: me driver,
. Fas been spproved,
. Yes, Excellent,

. Yes

. No

. Yes

. Yes

. Yes

. Yes

. 9%%

e, Water system and woodshed to be constructed,

All recreational trips to town are on Saturdays.




G. EDUCATIONAL PROGRAM

CCC Inspection

Yes

T loed. oamp” have-an educdtional advissrT, o Gk isata v b w (i b8 wia el aitalw ariel e ide a
2. How many enrolless are taking COUTEEBZ. . « o + o s o s o s o o s s 2 o o o s S o B MOllﬂ.ﬂ
3.8, Does a camp educational commitiee TUAGLION? . = &« & s & s = s = & & + s s 6w s e ae s :_'s
Do Does it hold Tregular meStiNgBY.. « o & ie fa isile ub 4 60w e e et v wl e e el E aboal elies e e e e 168
0. Does the Superintendent or his representetive function oconstructively on the committee? . Yes
d. Are the minutes of meetings forwarded to the Regional Office currently¥? . . + + « +» « » To buper‘Vi‘ SOI‘ Y S
4., Is systematlo training being given on the JODPa s 4 4 o % 4 s o & o ¢ % o 4.6 o o s 0 s & ——_Yes orri“.
LR T B T L sy e e e e o i bt o e e e U D et !es
S5.a. Are there any courses being carried on outside regular work hours2. « + « « s s o o s & « !ea
b. Are oourses tied to or correlated with project WOPk?. o o v o « o s s s = o s s = & » & & !08
8.8, Do all foremen participate in training on the JOBZ. 2 « & &« s o o s s s o s o = o s s s a !08
e o e RS Bl T o R SR DR PSR I L R 2 e e !'a
Zs I8 there's training asslstant eppolnted?d c ol e, alie ais whs o s o8 o % a s 4 % 8 s (54 . !os
8. Does the Superintendent or training essistant hold regular meetings of technical personnel? !03
B¢ ATS tralning records being KeptP. . of o e ie e e el e (ewl fe e e w e e e w e e sl e ea
10. Comment on any pertinent features not mentioned above.
Remarks:
8. &, All foremen teach one class per week in addition to one

¢lass per week on Job training.




-

H. SAFETY PROGRAM

1.
2.
3.
4.8,
b.
5.8,

b.

7.

1l.8.

b.

d.

f.
12.
13.

14,

15.

Remarks:

| 4l L] t’ L

; not
8.

]-!5 .

November,

Has a safety committee been established?. . . . . . + « & &«
Does the committee have weekly meetings?. « . « « « + = & &
Do all the technieal personnel attend these meetings? . . .
Has the supervisory personnel taken first aid ocourses?. .
Check to see if the cards are void., ., o « « = s = » &« s «

Has a technical safety advisory committee been set up?. .

.

Does 1t investigete each accident ocourring under teshnical
Has & safety essistant been selected and approved by the camp

giving proper attention to his duties?. . . . . .

Is trensportation of enrollees in stake-trucks, dump-trucka end piokupa handled Sn
aocordance with safety regulations?, o « o4 + ¢ o 5 o o 5 o o o 5 s & &

.

.

.

.

supervision?. . . .

safety committee nnd'lu

Are specified stendard goggles provided and worn in accordance with safety regulations?.

Are all the technicel personnel furnished with safety reguletions booklets? + « « « « «

Are first aid kits availeble on project work? . « .

Are ell chimneys and stove pipes on Forestry buildinga aoraened nr prnvidad

BPATK APXTEATAYBY. s o v o v 5 o e e 8 e W on e EE e v we aa

Are edequate fire extinguishers available in Forestry buildings?. . « « » «

Are stoves sefe distances from walls? . o « o« « s ¢ « & &

I

Are stove pipes riveted at JoInts%. « o &+ o« o o 4 4 5.8 s 4 5 s s 55 o & s

Check for safe collars end roof jacks . . .

litb

- s

.

Has a fire mershall been designated and is he givlng proper attention to his
dutles? '(SE&e Pire Control HandbhaokK:J oom' o 'al s o0 » o o 8 & s » 8 & o-'s 1% a

Check the electrical wiring in the technical bulldings. . « « « « « s s & o« o &
Check for compliance with fire prevention suggestions end mendatory regulations

the safety regulations at any gerages and ges and oil storage buildings.

.

of
Comment .

Check equipment, machinery and work habits in garages end on jobs for any potential

hazards thsat might oxist. Comuent. 8 . TR 5 qis & o4 -8

Comment on eny pertinent feestures not mentioned above.

received hie card yet.,

No standard goggles on hand,

s % s 8 4.8 s e 3 w8

CCC Inspection

" o Yes
B8 Yes
..._ Yes
e Yes
...Yes, See Remarks
i i Yes

s Yes
* .Yes, Patton

. Yes

. See Remarks

R T
v Yes
- Yes |

Herry Arnold hes teken course and psssed

: Yes

: Yes

.__ Yes

. !!!!! $ive
.Valentine & Patton

L T S
3 O.K.
.None found,

@although he has

There hes been no lost time accidents in this camp since

A totel of 24,522 men days worked without lost time,
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P32 (SMRMLEIBS LM (Foriizicit) Lieuts Dyse

company " Camp Insnector

Jondition Setisfeetery  Sizic_Satiefeetery  Dotc 26 September 3038

"OFFICERS : Be L“ 'ROLLEFS:

C. O.__ Lioute Johngem 1, Motal Strength 3”
Jre. Officer Jloute Hateh 2. Overhesd L

Jre Officer e Froject 9 = ___‘_!

Camp Surgeon__ _Capte Thomes Lo Cemp Projeet
Bducational Adviser Mire Hillstrem 5« Wood Detail 3§

6« Sick Qtrs. @Sick Hospitel /]
T AWOL 0 _AVL @

SPIKE CAMP: (No.) _ Cme Location  Melle
No. Men___ 28 Foreman in charge  MPe
Lagt visit of Cs 0. wessnsss Cemp Surgeon Ee Ao Swanwass

HYSICAL EQUIPMENT AND SANITATIONS

14
24
3
s
e
6o

Fe
10.
11.
12.

13.

21,
22
23«

2).],.

» Foregtry Q?.e.rte;s........... imo

Leatrine (TyD6)eeeses.ss ".‘“ﬂ'ul- 'ImM-L_ &_m_-__!__(ﬂ__

BAth HOUSGesessssrarsnssnsoe_ EROOIIORES

Laundr‘y.......-...---......._ m.

BarpacE s i D v e

ST A N G R

Kltonel-.b..l.".-'.. .-::'..'._—m_- B s o

Ioe BeXesseseosneresieceeese  Satisfastory pluse i
ROUt cellarl.-OQQOO--o.-““"-. ’.m._”_ _—_:-_ TR £1
Garbage Disposaleseessereeces_ BUrnede

Reocreation Hall: Condition., M um._mqvlmﬂentmw___
Pool tables dirested nplng_ e

Cemp Exolhenge; Condition.... __cm_m,_mém Tt

Educational BuildilZeesos-os_ SOtiofe0tOrys
SUPDLY RiOMessceseassasvanse_ DOING renovatede  He ¥
INTirmer Ve eeeencoecsanecesee  BROOLIONGs i

Administraticn Eilding. eee._ Exoollonts e .w “-

BEELoCrEY 'DUerBols wene bmmass

Fire Fquipmenteesssssscsssee '.mﬂmn

Hneter'p....................._M ,__Reator for kitohen wmsatisfestory end
stove pipe seperated meking fire hagsard
Generator HOUSCieeceescssoas S.&_m

Fucl.-.--oo-lo--aoa-o-o-_o—o.-.._m. o
V{&tf}r‘pno-..-----—--------n-ou 'm‘ ry, SN,
S(‘I‘t’)ﬂa-........p..-........ !&mm. A ___._‘

General Senitatiolivesecssene W m




Ee MESS :

l. Food__Setisfastory.  ‘unlity Satisfesberye Voricty Satisfeoterye
___Satisfectory plus.

2« Kitchen Pers¢nnclees..

3. Store ROCMecsssvscssqs_ Broslionte s B
Ll.o ROCOI‘&S........;...-..__m___________

5e Tablowarcessssceesssoe  Bxanlleonte

6. Cocking Equipmente.s. ._wm 22 __u_ Lo

T
Fe EDUCATIONAL: oourses beside correspondence oourses.

1. No. (‘uur'sos_m_l_ Ne. Enrolled 10K No. Instructors eesesees
2. Officers toaching class__ Yese

3. Magazines *!__m Library_____g!g.m_ m"’" i ¥

i« Reercation LLT Bguipmont it e e

Ge SUPPLIES:
lo Condition roc'd Setisfestorye Rec'd Rog.  YeSe  Comnonts__ Nom@e

He FIRE OR EMERGENCIES :__HonGe

. COVMENTS BY TECHNICAL SERVICE: KNetille

Jo PERSONNEL:
1. Disciplin_Setisfestorye roircuts Satisfaeterye clothing umrnu-;.

__General appearance Sa

K. RECORDS:

1s Co. Fund B omnnan 10. Work Pb"')».irt "m%ﬁ y

2. Camp Exchonge Fund eeasees 11. Cemp Surgeon's Inspection

3. Mail Rogzister Setisfastorye 12, Clothing Records_ Setisfesterye

ll» Merning Report ‘.“l?ﬂﬁ'_ 13. C&E Records Satisfeotory.

5e Sick Report _ Sa 14+ Form 469 (0ld ’ss‘)_mg__

6. Food Handlers 15. Meal .cc¢m__'gm__ o

7. Monthly Senitation uﬂstnﬁz____ 16 Menu Filc_ Satis et

8. Rogistered Mail Setisfestorye 17. Officers' Registoer ntum .

9, Duty Roster I.ﬂjw 18+ Eurollocs Leave Register Unsatisfaotorye
Rot usede

L. REMARKS:

CAME RATING Exoellent minuse

DISTRICT HEADQUARTERS CCC, FORT GEORGE WRIGHT, WASH., 29 Seplesber , 1538
TO: Commanding Officer, Co. 5” y Comp Pel mm

D

Dofiecicneies, os noted below, will beo correeted -t cuc and a report nf
action teken submittod to DeHeQe within ten (10) days of datr f this inspeotism.

(G2 Scc. D® Lino 1, 10, 19 (2) Scoce B rinc 18, (3) Sco. Line
{i1) Scoca Lino (5) Sce. Line (6) Sces Line i
‘7) Seo. Linc (8) Scce Line (9) scee Line

By order of the District Commander:

7?" e O

ord Trimblo.
ln’ Fﬁ—R(;S-, 10'th. E’-Av’
Ex:,catlvc Of ficers
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Company Camp Inspector

Condition _Cood sigw Satisfeotory Dete 7 Ootober 1938

'OFI'ICERS : B.. ENROLLEDS:

Ce 0. Lieut. Johnson 1e T0 m: al Strength "Neehe

Jre O?’f‘ic.er nf_fpmm e Py srheead et

Jre Officer 3. ijp_,.-;t SRR D/S  ewee

Cemp Sturgeon CAPte Thomes e Camp Projcot “=e=ee

Educational Advicer Wie NLLIS Grom 5. Wood Detall  wwwew i
6 Sick Qtrs, eSS g | Hospitpl weses
Ta AWOL, WSS AWL Sadel

L e | e . g . e i e e et St . i 2 et i A — -

SPIXE CAMP: (No.)  Ome Location tullen
No. lon_ ®®ee® TDoremen in oharii ; fire Jao6baon
La.b't Yisit of 0 0i m h!t VAl Qur‘Lbﬂt W= Ee Ae ——

1,
2.
3
Lo
Se
6
Te
8e
9
10.
il1.
12.

13.

1k..

15.
16,
17
18,
19,
204
21.

22

23
2.

FHYSICAL EQUIPMENT AND SANITATION:
IBTTINE (TYDS ) sssnnssnvvnis . Tius

———— s et i e

Ba.tﬂ HCL"QB‘ LR I .-. - ._.-:—:':_._.'-:'ww‘zm R T | e e i

Laundl"y--o----..:— ooooo t--o-q I L W‘Mm @@VW_ o o

BB.T‘I‘&ORE o e v v -_- 'R :.-:“:' m-WH‘m & _.“Il_nv_“
oleannd oate — varreska W
MBS HAlleseoneneesnsnssnsas EXOSLISHG
Kitchent R A O B B B B R A Em—"——"—""""“'—_"————--—-.——_... s AT _‘_- o

Ice Box....!.-.-‘.vil".'... mm“"—.

Roc’t Cella.r"-ucooi'ooo-‘ es e e

—— —purrtets— -
G'a.rbafi.e Diﬂp“f::&lo e

Reor a,tmu Hallg Conditions. Telng Towovatels Bguipment M_M_
paf e other equipmﬁ. R

Ca-m Ex('.‘l' Ehl uQJ. d.l+i01 “oe wm" mﬂt m I
ﬁ oash on hwd hangSe

in exeo
Educativusl Bulldingesseosses — Delng Tonovatods

Foing renoveteds

3
3

Supply Ribomc..-.....---o-.-o

Inf'ir‘mar‘y--.-..-...-...-...-

Administraticn Buildingesees W—W

e A . R P
LG e DU rEirn cees o s saue

Porestry Quartcrs:ssesececses

Fil"e Eq_:,-.ip':le‘ﬂt..n e everenss %‘a i -
L T TR - y s e

G('.-nf‘l"atﬂr uOi.’ I asesessnnsrsan

Fu-eluOollvoilo---la-.---.o-.

ﬂt&rovinooovoncll-u--ooso-.
SereensSssesses Rfw e

LI B B BN N R A B

Coneral S ani‘ta‘tiﬂn- svessuces




Ee« MESS:
1. Food Pxoellent. el Susile mzhm‘ __ Variety Exoollente
2« Kitohen Persenucle..... Exeells e i
3. StOre ROOMssecsecsees.s HOINE rqneuhd-
e ROCOrASssssessssssssss  OBCIOTRAOLOTYe i
Be THblowarcessssssnsonns ﬁﬂiﬁﬁy_- L.
6. Cocking Equipmentsse.e TatisTeotory pluse | g

Fe EDUCATIONAL: :
l. No. Courses : Ne. Enrclled o vk No. Instructors .
2. Officers teoching closs ™
3+ Magozines Library

I« Reorcational Equipment

Ge SUPPLIES:

1. Condition rco'd_Satisfeoorye pootg nog.  Ye8e  componts Monee

He FIRE OR EMERGENCIES: _ Mon@e

I. COMMENTS BY TECHNICAL SERVICE: Nomee

Je PERSONNEL: -
l. Diseiplin Satisfeotory. Haircuts Satisfeetorye o1,¢h4, Satisfeotory.

Genernl sppeerance  oetisfae

K. RECORDS: .
le Co. Fund 30 septe 1938, 10, Work Report ®*%==
. 2e Camp Exchange Fund 11. Camp Surgeon's Inspeetion W
3¢ Mail Register “mov. 12, Clothing Records . e
Le Morning Report - ' 13. C&E Records Not .
5. Siok Report  Thee 14, Form 469 (01d 865 U
6. Food Handlers 15, Mcal Record
7+ Monthly Senitation —oro= 16, Menu File m'
8« Reglstered Mail v 17. Officers' Register —
9. Duty Roster WV ' 18. Enrollcees Lcave Register —
Le REMARES :

CAMP RATING Exoellent mimuse

Insp'é-t’f ng 8{% er/ s Signature
f ;;;'o
1st Lisuts, Infe=fesiy 4th Infantry,
Inspector

L ]

|
DISTRICT HEADQUAHTERS CCCy FOF?‘ EORGE WPI”WP"WH
TO: Cormne{:ufl:l.ncr Officery Coe_+*#* , Coamp i

Ieficlonoies, as noted below, will bo oorreoted at onee and a report of
action taklen submittod to DeHeQe within ten (10) days of date ¢f this inspeotion.

(1) sce. ELinc 3ehelle (2) Sece !'Linra 13e (3) Scoe Line
(4) sce. Linc (5) Scce Line (6) Secc. Line
(7) Secc. Linc (8) Seoce Line (9) Scoe Line

By order of tho District Commander: no g ;
5 ' 77 -~
ord Trimble,

Captain, FA=Rcsesy 10th Fels,
Exceutive Officers



-‘h ,_‘__ ) r .
4 3
v FORT GEONGE WRIGHT DISTRICT -J"' & 1
f* AMP INSPACTION REPURT (b é@ 393,
7.2 8 td
o | ss pease MMM (Pornens). x.am,zméﬁf_
‘“R,.’ <o ompany Camp 15ned
Sy [oad Condition _geed Sigw__getiafeotory  Dote 28 November 1938
ME
W0 ’hhft/‘-’ OFFICERS : B. ENROLLFESs
e ]| R Boe O. ___Lieut. Johnson le Total Strc,urth___m
e | 24 dre OfTicer Liwhs Sa38 2. Overhoed 27

3« Jre Officer 3¢ Projent 102 D5 @
Lo Camp Surgeon __Capte Thomes li» Cemp Projeot 30
5e Educational Adviser igme Hillotrom Se Wood Detail &8

be 6 Sick Qtrs. @ Sick Hogpitel g
Te Te AWOL WA

. . e M e . s L e e S e A SRS

Cele SFIKE CAMP: (No.) __ Hene Location
© 2e No. len Foreman in charge

3« Lagt wigit of Cs 0. Camp Surgeou Be Aa

De PHYSICAL EQUIPMENT AND SANITATION:
1, Latrine (TyDe)eececssvss.... Fiughe Satisfactory. Meny not servicesblej
meny tops to tanks brokens

2. B&tn HCLEeo.-oo-uo-aa--o-lo-"mh&h

3. Laundry---........ ..... H"".______“ “M_'-ﬂ_ _’ _I Il
s BETTEOMBecsvorerrre-rro ronn DML T

Se Moss Hallesosorasesoann, veee_Dxpellonts

b KitOhcn------':-------------MMJMMM

conorete base for Army #Se
R T T S veees PExoellonte

B¢ ROCE COllarescsecrsssssessee  ONEIGLMOCONYs

9« Garbage Disposelesscssscesse Slth-f_ﬂw_'
10. Reoreatlon Hall: Condition., Inoeilent pluge Equipment ixeellents
1l. Cemp Exchange: Cordition.... Txoellent p!iii-"‘“‘iﬂ“ﬁ'“—*nu&

12, Educativual B1ildinZesses s ontisinobory pluse
134 SUPDLY RCOMesrvsvssrsnsrenss DRUIBIAOTOrY minuge Ghelves all very untidy.
Records impropers

lh-.Infir‘mary.........-.........

15. Administration Buildingeesss FXoellente
16e (iTitATE' CUTCThr0mnasssee DUPOFIOES T

17« FOrestry QUArtirEessesessses DRODLIONE Pliida %
18+ Fire Equipmentesssessecesseves T RtliTRotorY. : -
19. Heﬂtt"!‘s.....___,,_.,____,.,_ g’m’;—m"_—--_ g

204 GENErator HOUSGesssesssrssss SOCIBTROCONYS NGW ZEREPAtOr NOURE NOT 1D USOe

21. Fu(il-o---o---.-c---------o-. gmim-m.
B2e WaTOT s dsnnssnnb s s masonissni WW.

R e

23‘ SOI‘GGRS............. ----- L ]

2&. Goneral Segnitationsesssaness m




E. MESS: ‘
1. Foga . eliest, ik et Sssellent. . ..., Beellest,
2+ Kitohen Perscntioleee.s Ba :! . ’%“"r_______________ i Vi

O SEOro 0Ms s sv e sm

u.. ReoordSo-.---c-;-o---oq
5. T&blOWBI‘O- EC IR B A A O M'! QM&I L e el LGN g N 2L ]

6. Cocking Equipmontecese b ol
Te

Fe EDUCATIONAL: L
l. Noe. Courses ; Ne. Eorclled No. Instructors
2+ Officers teoching cless -y .
3. Magazines S Library
lrs Rooreational Equipmeut ; :

Ge SRS atisPaotorye Yese Honoe

l. Condition rce'd Rea'd Rog._ Commnents

onee

He FIRE OR EMERGENCIES :_

T.- COMENTS BY TECHNICAL SERVICE: 'ones Camp Superintendent contactede

Je PERSONNEL: . 5
1. Disciplin Buselient, Hairouts Satlafactorye Lo Satisfaotory.

General sppearance

K. RECORDS: |
Be hs e 0N SRR M oy SNSRI

S ane—as—abive.— B e e 1
. - 2+ Camp Exchonge Mipdggs, atony 11, Won's Insmmm____'
(03 K a

3« Mail Reglster 12, RECOT (S e

i« Morning Report Bltilﬂllhl’ 13+ C&E Reocords Satislaotory )

5« Sick Report ' 1l4e Form 469 (Oldsaw

6. Food Handlers Satisinstory 15+ Mcal i'ﬁeoor'dm

7+ Monthly SanitatimM_ 16 Menu File Satisfeetery

8+ Reglstercd Maéltinthlttqp 17, Officers' Register Satisiaotery
18,

9« Duty Roster Enrolloes Leave Register

Le REMARES:
(1) This camp shows much improvemsnt.
(2) There is a very noticeable stench frem the drain of tie gresseetrsp in reer of

the Bathehouse. Commanding Officer fnstructed ¢o have ditoh 2ug to river to drain
the area coversed by this waste weter,

Exoollent
CAMP RATING Mant,

i
DISTRICT HEADQUARTERS CCC, FORBYCEORGE VRICHER9S)SPriohard, Idehte

T0: Commehding Officcr, Cos , Comp

E‘af‘i.cionoies. as notcd below, will bc correocted at once and a report of
action taklen submittcd to DeH.Qe within ten (10) days of date of this inspecticn.

14%6s 13, D 22 Ee

Ca :
(1) Sec._g, Linc (2) Sece Line (3) Scoe Line
(h) Scc. Lino (5) scce Line (6) Sece Line
(7) Sece Linc (8) Secs Line (9) Scee Line
By order of the Distriet Commander: L ; :
‘ ord Trim—blo. &

Coptain, FA-Rcse, 10th FeAey
Exceutive Officer,
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FORT GEORGE WRIGHT DIET! fx @i "uh,._ Tmmw f(r=-1-101

CAMP INSPHECTION 1 :t.“ 'T

(R e 27 1o
Pe132 MY I oo ug-%-f nmf

Company Uarp -\,... ﬁs“ ctor

“Poad Conditiﬂn_”” M g‘t}_h,_sqsti'r“t“!.q Date 19 D'mh!‘ l,sa

- A 'OFI-’ICERS: B. r}"()LL‘“’“

Yo Ce Os u.‘t‘ Jmm 1- l Stl" xlsth 1”

2. Jr. Officer Lieuts Ialmw 2. Om rhead a_ el

3¢ Jre Officer 3e Project D5 &

lie Camp S lr'c'erm__g_lpto Thomas 4« Comp Projecot S

5. Educational Adviger MPe “Hillstrom Fe Wood Detail 50

be 6. Siok Rfles. = @ GSiok Hospitel X

L R, T« AWOL ___5 __AWL 3
Cels SFIXE CAMP: (No.) HNeme Location

2+ No. len . oropemen in eheres

3« Last visit of C. 0. Camp Surgsoun Ee Ae

De PHYSICAL EQUIPMENT AND SANITATION:

1s Lotring (TV¥0e)eseesssessr... Flushe Exoollent. Tops of water closets to be
locked dowriee ime $

2. Bath HCLse.. Sl e n e s ... EXosllént. Stove door on heatér to be repaired
and new belly put on heatere i

S NS s v s v p 5 e 56000 S e WX P

b DOPrBOES aseenehsbonssrosasinl ént’ DI?I_'" i SRR A -

Se Me55 Hollesesanessessonensse DROOLIONGe =

A T m‘ﬁﬁi_—!ﬂiﬁi"iiﬁii—h"ﬁo set on eonorete
floors. S

T LoD BDKan s casssssonsvanssse TIDIEENET ey K

8¢ ROOt Cellarceeescesseccssses NNDOIONGe

9 Ga,ribare Dispottlesesssssssrs Pite Cremse trap unsatisfactory - not skimmed
deily. '

10+. Recreation Hall: ko.‘mltlan.. Satisfadbory pluse Fouinment Excellente Lumber
and old lamps endfpool teble equipment distraot neatnesse

11. Cemp Exohange: Corditioiies.s ollente ~— — Dleplay.t Excellent.

12, Educatinuel BUildilfessss-.s SBEIEfEOtOrys Badly in need of new floors
13e SUPDLY ROOMevvvsvenvanesenss SBLIBTEOCOrYe ©till BOING renovated. Excess

store roon unsatisfaotory.
s INPIrMATrTeeesessnseenescosss BROOLIONES B>

15. Administraticn Builﬁing. s e s W

Vox AL PLaeTE’ AT CTD e sesnress SUGNEINS = @ -
17« Foregtry Quartcrs.sscsscesse "Exoellente i

18+ Fire Equ .Lp':le"’ﬁ.......-.-.-.- SatleTastory.  Three extingulshers empty and no
oharges on hand, end regu 1ﬁmﬁrm"‘6€1n stock. '_

19. H"Pt ' TBerevssssssscnacsssnnoe WEw—

204 GENErator HOUSCseesesecssssss SOCLETAOLOrYe
21. Fu(‘;l.oo--.c----o--o----o.-;. s.ﬂ.ﬁm‘
22' V»r&tﬁsl“-on.o..-.-----..-...--. ﬁa‘l.nt. n""urgm “ m’

23% SOreeNBeesssnsndesssss o WO

2le Coneral SeaitatioNesvessses. BXOSLlent pluse Doth wood sheds to be oleaned
out, pipe and fittings to be properly stored.




E. MESS:
l. Focd__ Exeellente 1u:lit I); Mll_ql_:_?- ___Variety Excellent.
2« Kitchen Fersoniicleses, ..

3. Store Rocm............_ﬁn ente — S
lie ROCOTAScsersorscsssrss_ UBSRCISTROBOFYe g |

Be TablOWArOeeesessaveses DXOOLIONEe b s .
Bl Cocking Equipmrint..... Exeellents g s

S S —— ——— - e

e e S eie)
Fe EDUCATIONAL:

l. Noe Courses ¥ e, Enrcllgd___!’j____l\!o. Instructors 16

2. Officers tecechin acl:‘.ss ~“Yese ]

s M&gﬂ.Z].nL" lf”w. Libr—\ry mm.

L+ Roorcational Equ ipmont e

Ge SUPPLIES :
l. Condition recc'd Satisfactery. Rec'd Rog.__ 2@ Yeso Comnents Nonee

He FIRE OR EMERGENCIES : Four or five shingles bturned on one barracks Saturdey 17th
Duonber 1938, caused By spark from spark arrestors
I, COYMENTS BY TECHNICAL SERVICE: __ Nomee

—

Je FPERSONNEL:
1. Di sclp lin__Exeellent. Haircuts Exeellents (1lothing Exoellent pluse

Genersl sppearance ‘Excellent.

K. RECORDS:

1. Co., fund 30 November 1938 10, Work Popert Satisfactory.

- 2+ Camp Exchange Fund 30 Nov. 1938, 11l Camp Surgeon's Inspooticn s

3« Mail Register SatisTastory. 12, Clothing Records -

L« Morning Report ExoeIlent. 13, C&E Recvords i il i
5. Sick Repert  Exoellent. 14, Form 469 (01ld 86) cwane

6. Food Handlors 1§ December 1938e 15, Mcal Record et

T+ Monthly Senitatioen “30 Tovember 1938e 15, Mcnu File -
8« Rogistercd Mail SatisTaotory. 17. Officers' Rogigtor weaaw
9. Duty Rester Exoellents 18, Enrollees Leave Roeglster ewees

L. REMARKS:

caF RaTING Exoellent pluse

f 's Signature
Re Dyer,

18t Liout., TrifeRes., hth Infentry,

DISTRICT HEADQUARTERS CCC, FORT GRORGE WRIGHT, WASH., 23 December ’ 193"
T0: Commshding Officer, Cos , Comp F=132s ' .

Dit:fi.cic,-ncics. as noted below, will be corrceted at once and a report of
action talden submittcd to DeHeQs within ten (10) days of date ef this inspeotion.

(1) Soce Do 1inc1920609010s(2) 5c0, Do 1incl2e13018s  (3) 500, Do Line 2he

(4) Scc. Be 1inc Be (5) scece Line (6) Sece Line
(7) Scece Linc (8) Seocs Line X (9) Suce Line
By eorder of tho District Commander: 7\?\
/ Trlmblo,

ua.ptt.in. FA=RCSeqy 10th Feleogy
Exceutive Officere
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UNITED STATES DEPARTMENT OF AGRICULTURE Hetignal Fares
| LW s v r,}"::‘ i =5 i !
FOREST SERVICE ! » LA i
1
NORTHERN REGION i
!LI‘: ;. i -;.. = .‘"“';
: - . 4 5
ADDRESS REPLY TO FEDERAL“BDTI.DI-N

REGIONAL FORESTER
AND REFER TO

CCC
INSPECTION December 21, 1938.
Administrative

Coeur dt'Alene

F=-132

MISSOULA, MONT,

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear Mr. Simpson:

Enclosed are two coples of Mr. Akridge's report of
inspection of Camp F-132 made November 22 and 23.

This report looks very good except for a couple of
points that Mr, Ha;nes end Mr. Sanderson seem to have
missed when they read the report. These are matters which
I feel sure you can alter to the betterment of your camp.

One is the matter of mandatory safety regulations.
Often it is found in the investigation of accidents from
this office that the supervisory personnel in the cemps
are not familiar with sll the mandatory safety regulations.
Mr. Akridge refers to this under H.l4. and H.l3.

We sent you what we thought would be enough coples , aj}? "
of the revised safety regulations manual to meet your needs. '/nyi
If these have hot been distributed to the field, lets get wt
them out where they can do the most good. If you need a -~

) S5
few more coples, let us know; we have a small reserve supplye.

An effort 1s being made to reduce our accident rate. Your
record has been very good on the Coeur d!'Alene but the
revised reguletions now make mandatory many things which
formerly were merely suggested procedure.

The only practical way, it seems, to get this over
to the men in the field is to request that the personnel
make 1t a special job to review the regulations from start
to finish. If you can have the men get together a couple
of evenings and go over the regulations carefully, I am
sure it will pay good dividendse.

Jor~ avnkad Vgl
Capg BBl - Vialicite. o



Fo Se

Another matter which Mr. Akridge refers to under
Del2.28. is that far too often we find CCC enrollees work-
ing with tools that should have gone to the scrap heap
long ago. Enrollees are supplied with axes such as you
and I would not consider it to spllit kindling wood with.
One of the primary objectives of the CCC 1s to tralin en-
rollees to do useful work end we go to a considerable ex-
tent in the expenditure 'of time, effort and funds to
accomplish this,.

It seems to me that we defeat our objectives when
we supply these boys with tools that are in themselves
a discouragement. No boy can teke pride in the care of a
dull, blunt axe nor can he become proficient by using
such a tool. Let's correct this matter at once by supply-
ing CCC camps with proper tools.

AN W. KE ’
Regional Foryesteri

Enclosures




cce
ﬂsmfﬁﬁfigﬁm. Signed [ SZ Sg C, Sandg;:g on
Upervisor
Acting Forest Supervisor

GENERAL INSPECTION REPORT OUTLINE
evised Apr

camp ame _B1Z Creek 6. No. Dok Comp Mo, F=132

Date of Report Nove 26, 1938 rorest __CoOeur d'Alene

Period of Inspection, From O J%;g. HQ!, 22 to 4 }g-xﬁ' Nov, 23

Inspector Ak [:“iﬂ'e Accompanied by Ba“ge[: E“phai & gie“. Ha yzlﬁs
Superintendent !i. B. SZE Ien t; i nﬁ Camp Commander

e ame

FXPLANATION Answers requiring but one or two words may be writtem on the inspection form beside the question. Ques-

tions requiring more extensive answers should be discussed at the end of each section, using extra sheets
if necessary. Remarks by the Superintendent or Forest official may be added following those of the inspector above his
own initial. All discussion pasragraphs must be preceeded by the key letter and number of the questions to which they
refer, as, "A.3.", or "A,15.b."

The Forest Supervisor or State Forester should read this report end discuss it with the inspector. His comments
way be added at the end of each section. It is also requested that he sign the report in the space provided.

List the activities or projects inspected:

Big Creek Road #412

Fuel Procurement

Camp Water System (Supervised by T “chnical Service)

A. QUALITY OF ORGANIZATION
1. Has Superintendent an approved Master Plan of WOTK? o+ « + + + « « + + s« « + « s s + 4 » « « yES

2.8. Does Master Plan include all Jjobs UNAETtAKEN? . « » « = « o =« s+ = = = = s = = + = s =« « » YOI
-~

b, If not, have added projects received Regional Office approval?. . . R
3.8, Is l{aater Plan of Work supplemented by a written detailed monthly plen 1n whioh the
Supervisor, Renger and Superintendent comour? . . . o s e A0

b. Does the Superintendent keep an adequate record or che.rt shovring ruture plsnning

end sccomplishment besed on the Planof Fork? . . . . . ....+.. -........ PPOjoct sheets usec

4.e. Is the Superintendent informed as to the allotment received by his cemp?. . . e e Fﬁs
b. Does he plan the use of materiel, labor, end rentals so thet a meximum of work 15
received for a minimum cost?. . . . « s TES
5, Are the highest priority jobs rirzt, auheduled mam:ed and nuppl!ed to :I.nsure complation o4

withouttagands?....-.-.-.----................--.-..'VF!Q
L2
6. How many inspections of field work has the Forest made during this period? Rangers?. . . . 5

Supervisor's staff?. . . . _|
7. Are all instructions to foremen from forestry personnel routed through the Superintandent?
Check this, especially in spike camps. . . . . s . .. . . ¥es
8. Do rangers and members of the Supervisor's atart meke n a pracuce tn 1eave derinite wrlt-
ten memoranda covering instructions and suggestions made as & result of their inapections?. yZBS
g. 1Is the Superintendent's time distributed mong his va.rlous duties so as to insure
good supervision? . . . Wby o) e el » &8

10. Eow many hours per dey does the Superintendent apend eway from cemp on the wark projsots? =
Base your reply on the Superintendent's diary if available « + « v o ¢ « s o o s o s s o & 5 h““[:a

11, Does the Superintendent delegate responsibility to the foremen on their respective jobs?, . V€ S
12, Are foremen and facilitating personnel thoroughly oompotent to crganiza and aocomp‘liah bl
Jobs to which assigned? . . . . . . . . P gﬁa
13. Are foremen, leaders and assistent 1nadara adequata 1n numhar to obtain reasona’ole
production rrom unskilled, untrained wWOTKGrB? . o« s o o s s ¢ o s =« s s 5 s s s 5 s s » = » YES

14.a. Are they distributed over the working forces to the best advantage? . . « « « « « + » » + _Ulo

De If not, what 40 Jou BUZEEBL? o o o ¢ o o & & o ¢ & & 8 o & 5 & 5 8 s 8 o & & 5 9 s 8 & '@




CCC Inspeotion
A, QUALITY OF ORGANIZATION (Continued)

15.2. Wes dilatory ection of enrollees noted on any of the jobs? . . P 2 1= )

b. Wes this due to loafing or improper balance of individusl work anuignmnt" ‘Discuss’
such instances with the Superintendent end report your findings in detail. . . « . « « &

16, .I.ie the;e any crews which are not properly belanced for economical accoﬂpnamnt of
T S e R R R T T e ST ..._remarks
17.a. Do the foremen, leaders emnd asslatant leaders aontina their time entj.rely to juba
RHONT ERELE BANUEVIRTONT: » (o o rele RECHMSe g Lo TN e e e e yes

b. Is their time distributed among the wox-kera m suoh a manner as to assure maximum et
production by keeping all men WOTKINE? o « s s s s s s o s o s 5 58 0 0 20 0000 s s _ VYOS

o

18.8. 1Is cleriocal work well orgenized and effeotively handled? . « « « & « & o« o s s s s = & & vyes
v
b. Is there sufficient clericeal help to meet the needs? . « « « & « e e y;es
19.a, Hes the Superintendent a permanent adequate record showing where 311 man ara assigned
each Aay?. « « s « + = W ool e e Je IR ST w e el W W B N e e e A ie e e aUe e e ?Fes
b. Do the foremen keep time Teports on orews to supplement this record? « « « + « + o s « « yes
20 T8 the fAllnpuayston adequaten s a v i BRI UTEH & e s o mnl et e el win e eie el o e e e . yes
21l. 1Is correspondence answered promptly end £1led ouUrrently? . « « « » o s o o » s ¢ s s o & o y:es
22, Check the mandatory reports for general compliance with instructions , . . . . W ie B i 0-1{.

23. Are emendments to CCC hendbook, safety menuals etc., received end posted currently? Check, VES
24. Do all foremen and faciliteting personnel reai end initiel important CCC, educational 4
and sefety circulars and CCC handbook BmendmentB?. o« « « o« o « s ¢ o o s o = s s s s » . ves

25, Comment on any pertinent features not covered above.

Remarks:

A.16, The camp wood supply is procured from a hazard re-
duction project. It seems to me that if we are

trying to train these enrollees to fill jobs in the com-

merclal world that the individual assignments in the

crews is not to their advantage. I asked the foreman

if he were hiring and paying these men, would he assign

two men to a one-man job (as he is doing) and he said he

did not think he would. However, he seems to think that

it is against safety practices to assign men in a meanner

that will give most economical output. I do not think

so, 1f the right men are picked for the proper places.

e




Accrued
Annual
Leave
Days

11

7

7

4

EISE

i 9

5 15

SO T

A.24,

CAMP ORGANIZATION
Eversge Last Week

CCC Inspeotion

Supervising and Facilitating Personnel Projects and Number of Enrollees Assigned to Each
o 5 0 -
o = £ | § Pu%
o w0 [0 =3 43
20 | M (] - > o E n
o w| O = o H & N
LS| O (o] £ s} fay .
4 | @ © A o 5 e =
o8 o] — = fsi i £ (&) g o n O
g o e o Oret| o ® 3 ool g
O O (o] O O — £ o g o @ Total number
Name Classification Salery O m m (=] - o] (&) B g = O = of Enrollees
.B.Valentine |Supt. $2600
Foreman 1860 23 23
-« Wilbur oreman 1740 e 28
R. Patton oreman 1680 (43
R. Purch oremsan 1680 20 20
. Leitch oreman 1680 (26)
He Arnold rMach. Opr. | 1680
Noe Sub-For, 1260 6 6
1 S 1k il 6 12
Number of Men on Projects 71 l 5 l l 6 85
Army Overhead Camp Construction |Cemp Maintenance [ Wood Detail Detached Service |sick, Leave, Ete. | PApe Liné Total
27 43 9 26 105
GRAND TOTAL 188




B, QUALITY OF WORK ACCOMPLISEED CCC Inspection

1. Are the Superintendent and foremen furnished with comprehensive specificetions for all jobs

listed on the Master Plan of Work in time to study them thoroughly before jobs are started? ves
2.8, Are specificetions and instructions made aveailable to foremen, skilled workers, leaders il
and assistant leeders for jobs to which they are assigned?. + « « o« + « = s & s + o s s = Yes
s
b. Do they study them? ASI‘eS‘ultOf. ClaSS. WDI’k. s aje w e elaie @ yes
0s Do they fully understand them?. . o« o o o s s s o s o 5 8 s 8 o bifo s o8 2 0 ¢ 5 s.8 a's yes
3.8. 1Is there proper adherence to standards and speoifiocations?. . . . « + &+ « ¢ s o« o s = o = ves
b. If there are any deviations, what are they and upon what jobs?. . . . . no
4. Does the Superintendent use an adequate reminder list for each Job under hls auporu nion co
oheck the quality end quantity of the work periodically?. ., . . GO no

5, What changes in plans, locetions or specifications, if any, do you bnlinve aﬂvisabla

BNAT PR What JODBT .« e te-la 0 et e e ek el e el Al e SRR § AT e I e el ey s e of et s Yaliel n Izema;z:L{s

6. Whet steps have the Supervisor and Ranger teken to impress the Superintendent and foremen Supe I’Vi SOI" s Circular
with their responsibility for the training of workers? (Go into this in detail with eaoh

Superintendent end with Supervisor or Ranger, if contaoted.). « « « « « & « 2 = = = « s s & |ej’;j; ar

7. 1Is importence of training in use of common tools recognized?. . . . & .. vyes
8,8, Based on your own observetions, which crews do you believe show evidenee of mpropor v
SRR S s AR e AR e R e s S e SRR e S 0.k,

b. List the weakest foremen in this respect and cite examples for improvement. . . « « « » « none
9.8, Are there sufficient skilled workers, ineluding skilled enrollees, to insure proper

accomplishment of the planned WOTK? o o « « o « = « = « o s » s s o s s s s v s s s s s & yes
b. If not, how many of what skills are lacking and for what jobs?. « . « « ..
10. Do the foramnn use eny systematic plans ahead and ‘have their work nrganized sa that u11 -
phases are handled in an efficient MANNEI?. « . + & « & & « & & & A JQb sheets
ll.a. Do foremen have a standard of accomplishment set up a&s an objecthe fncr work dane by n "
SUCDLLOOBT: & o v % i e w6 b eal e R & sl e e R e e e e e et e s Te L
b. Do they attempt to meintain this standard?. « o o « 4« s o s = s & s o s s s, 8 8 s a & s s ves
L2

12, Comment op eany pertinent features not covered above.

Remarks:

Be5s The quality of work on all jobs is very good.




CCC Inspeotion

C. QUANT OF WORK AS COMPARED TO MAN-POWER AVAILABLE

Average enrollment during past 30 dBYS. + » 4 + 4 ¢ « » s 4 s 8 s o8 8 s s e e s s e e 189

1.
2. Average number released to Superintendant . . . . ¢ c 0 4 s 4 s s 5 s e e w6 s s e e e 97
3. Into how many working groups was this turnout divided?. . . . . . CURE T T ST R I T 4
d.8, "When 214 Ful) (SOMpENY BXTIFED 4l o v s w 'm 5 e wiunlie e e a wea e el e e el ;i—a:ﬁ—zzﬁ
be ‘When did last replacements ATTIVET. o a + « o % o s & 4 F s & 0w s 4 ske ¥ @ + « .Date lﬂ-lﬁ-ﬁs
Number 75
S.a. List any Jjobs on which the output for the last 30 days impresses you as being too low . . Q.k Y
b. In your judgment, what are the rcasons for low output?. « « « « o o = o« o o s « &« & .0 remar B S
6.8. Are there any Jobs on which the enrollees do not spend the required number of hours on All put in 6
the job? (Seven hours less actusl transportation time allowence of not to exceed one
houts ~ RARINE 6 AOUTBL)s s o ol s ol GGAUSRINUREILL"s (s b 4 Mo ‘ellin, d del s o winia e Waiw w e h()]]]:s on _the job.
b. If less than the required number of hours is being put in on any job, are the
reasons fully justifiable due to exceptional circumstances? Discuss fully
giving the reasons, the number ¢f men involved end how scon the situestion
W11 e GOTTOOEN v 4 w5 e s S see e e R T e RS g remarks
R = SHOWERANY BTI KO SONNDE, BT8O0 o 57 reciohe (IR Do s [ ek 51l 0 i P | L o e e e none
B, , How many enrolless in Such OBMDAT o s o 5 s & s s & s o o @ o s o a 0's s s a0 oo s a4 J1ONIO
9.8. Could the number of spike camps be increased to adventBge?. « « « « ¢ « ¢ & & s « 2 « o & no
B ON-WHAT JOVAT % U6 i gt Lniie | lnife a3 il B SRRl iy i e Tal w et el el e et a4 CeL 6 TR el e e
10. If there are spike camps out of this eamp, use "Spike Camp Inspection" sheet.
1l. Comment on any pertinent features not covered sbove.
Remarks:

Ce5e2s The output could be improved on the wood procurement

project by skidding mdre of the logs with horses instead of

relying on a dozer to make roads back to the wood pile on

the hillside. They have an ideal horse gskidding chance, but

here again they have the fear of getting somebody hurt wh;n
skidding logs by teams.

Ce6ebe The crews leave camp at 8 a.me and return at 3:30 pe.m.

with a half hour lunch period. I don't know if this practice is in

accordance with regulations or not.



CCC Inspection
D, USE AND CARE OF TOOLS AND EQUIPMENT

1. How many of the following machines on the job?

Trucks 1-1/2 ten __ D, 1 STOTEdiok-ups it Dumps S
Bulldozers | Tractors ] st ored Compressors |
Jaoxnemmers _]1, 1 stored swvers XXEEm®EE ~ oreters 1 stored

2., What sdditional truoks end machines, if eny, could be used to advantage and where?. . . . « none
3. Has Superintendent tried tc obtain more equipment, and with what results? . « « « + ¢ + » «

4.8 Are any machizes cut of comission? . PrODE.NeeAS motor. & steering assembl:? repair

be If B0, for how long and for what CAUBET +« 4 « & s s & & & ¢ s & s o s s o s s s » s 8 s »

5.2, How muoch of the time lost was preventable?. « o« « o « o s s s s s s o « o = v s s s s s »

b. How might 1t have been proventod? o « o. ¢ « o o/ s 5 ¢ s 5 8 s 8.5 5.5 5 s ¢ 5 3 8 v o '8

6.a, Are there any idle trucks or machines at this 6amp? . . « « & « + » Only. equipmﬁnt_in__ﬂmr&ge

be. List number, type, and cause Of 14160088, & » « = = = s s =« + o s s & + s v s v & ® See 79 R-1

o, Has idle machinery been reported to SuperviBSor? + s « o« s o s & o s 4 » ¢ s o & s & & & & ves
v

7.8. Is full use being mede of all trucks? . « « + + « ms, ]]seﬂ to
b. Do they double shift where possible, haul eapacity 1oads, mke unneoulary tripl?
wuwuinuan...............................b t_aﬂxanjagg possible
8.a. Are bulldozers double shifted?. . + + + & o 2 o s s o o ¢ s ¢ s s s o « s s o

¥ Ifnot.why?................-..............-.ih.s';lf.figient funds

G R Are. JAOKBAITATE GOUDLA BHATESAD o ol v v bil i ot Pt o 5 bomm Siet a o TR wa el A el et N O P E LS

bo ZIfnob, WhyTe s « o s s » o o 5. o 6/ 0 o o w5 s & 8.0 @ 8 oo & s o s @ s 8 s'a v 4 v 4 8
30;8;;  Are) greding wiite. doubls shATEEAT 5 & o el eie sha W e B 4 b e d e e el e e i e e ggt uged
D ITNOL, WAYT: o s-ei s 4 4 & 5 8, w 5 o B 6 9 8o =8 v 8 & 6 6o % 2w e s e =

71, Are enrollees being used to fullest extent feesible on bulldozers and tractora? Training l dozer Operator
12,a., Is the camp's supply of tools adequate to accomplish the jobs Bset up? + « « + s o +« « « & I“emal“kﬁ
n

D, Is there any surpluB? . « o o« s & o s & s s a o o o s s s 8 & a s s a 5 o s & s o s & s s

13. Are tools properly conditioned fOr UBET o ¢ « ¢ s o & s o ¢ s o 8 6 o 4 6 5 6w v e s e s L

l4.,a, Are there adequate shop facilities for sharpening, fitting snd repairing all tools? . . . ves

Ba ATT-BOY, WHAK- 18 JRCKIOED: & 0t wia s abarieh e o o ts s 4 B Ewmn oo tSe, w R mr e IR
15. Are the men sharpening end repairing tools competently instruotedZ. « + « « o « o « o & o » _m_r_em&rks
18, Are broken tools or equipment promptly repaired or grouped for oondaming?. . ou

17. Are all tools marked with standard stemp? Y tE] F e hegi hg [i LS i,

18,a, Does the Superintendent have a tool o{erk Bazeukej.ggcwea Be fu iB rl0t
foremen and eNYOL1eB8Te « s o ¢ o s s 4l e bu e o e Wl o W e ece e e yes, ﬂﬁ[:y gOOd

b. Is the system used 88equAte?. ¢ + « « « « « « o ¢ s s 5 5 s s o s 8 o 8 8 8 s & 5 8w 8 ][erx gnn

19. Are tools, equipment and materiasls gathered in from the work projects end properly stored?. ves

20, Are orews fully equipped with necessary tools and meterials?. . . . . . + o o « « & s s & » ;TP.C{

21. If material or equipment delays occurred, what caused them? . . . &« « « &« « s « s s &« =« & & ;;n

22,8, Have all truck drivers passed the required examination and have they permits? . . . . . . e s
b, Are speed and driving rules (Form 807) posted in truck 68DB%. « « &+ « & o « « s = & & & & ':rﬁq
0. Any evidence of violation of these TULEB? 4 & + v + o + + & 5 s s v & s 5 5 s » o 5 s v ;10

8Bie. AP SATTA0ING La0ilItEen ARAMOUATET. o Vel e il s ek s e alla b s el sl . e era e e e at ves
b. Is ocamp supplied with a mechanic's tool kit adequate for proper maintenance of trucks?. . :Tp S
0. Is camp equipped with grease racks? ., . . . » o imrte aiis -:rpq
d. Is there a sufficlent supply of light bulbs, fuses, bults, ato.. .‘ln oamp ro:r v

Proper maintenanoe? . . o s s 6 s s # e e s s m w.os w8 e 8 eiele m e e eaiw ow wl e ¥eg

e, Is a satisfactory check kept on gasoline &and 6il issued? (Forms 643 and 644.). « + +» + « o a
Cd

24, Does Superintendent require drivers to service and meintain truoks in accordence with es

booklet "0-CCC-ER-Equipment, Truck Maintenence-Camp Superintendent's Responsibility"?

Check at least two trucks and report your £indings 1n G0t8I1. o o o « = o o = « o s s » & o I'G;Qarkg
25, Are all trucks in uee inspected deily by competent mechanic or pereonnel? . . « « « « « + &« vESs
28. Does Superintendent feel that the mechanical services assigned to this camp are

suffioient to keep the trucks and machinery in proper oondition?. + « « « ¢ « ¢ + « = o« + « ves




CCC Inspesotion
D, TUSE AND CARE OF TOOLS AND EQUIPMENT (Continued)

27.a. Are blasting machines in use on all projects using Powder?. « « =« « « « s = & s s s s = & "V'SS
b. Are blasting machines tested periodicelly?. . « + & « « & « o« + Wﬂw___
0. Are galvanometers used for testing 8leotric 08DBT 4 « &« « &+ o s s o s s 2 s 8 o e e o« 0w yas
d, Are there qualified men in charge of each blesting operation? « o « « « o « o o = « « &« « 'ypq
e, Have blaster and storage magazine men passed the blaster's examination? . . « « o « & « & ;‘ITF- i
T. 1Is the transportation of explosives done in compliance with regulations?. . « « « « « & & 'Sre_s
g. Are primers mede up in accordance with instTUOtIONSBZ. « + o + + o« + o « o e el yes
h. Are the permanent and job explosives magezines in complisnce with regulations?. . . . . . les
i, Is a current record kept of all powder and 0aps I88UBATZ 4+ o &« s « » = s « s = s = & & s & yes
j. 1Is Form 113-R-1 maintained in truck 08DBT o« o o & o « = + 4 & 4 & & & o 0« s e et e . yes
k. Are definite warning signals posted on the bulletin boBTdB? . « + 2 & « « s s » = & CheC o yes

28, Comment on any pertinent features not covered above.
Remarks:

Del2s8s They do not have sufficient axes But the district
ranger states he has 300 district axes that he

can furnish themes A lot of his axes are on the verge of

condemnation. Apparently the CCC canp is the final stopping

place and they are supposed to wear out old axes. This

practice might be all right but it i1s hard for an enrollee

to take much pride in keeping his working tools up in

shape i1f it has been worn out by someone else,.

D.l5. The enrollee saw filer is not as competent as an
experienced man, of course, but he is learning fast

and will probably in time develop into a good man.

De24, Two Chevrolet li-ton trucks were inspected.

C-454 1., Hezadlights need adjustment
2. Truck 1s not equipped with canvas and bows

C-168 1, Flares dry
2. Headlight loose, out of adjustment




CCC Imspection
F. COORDINATION WITH ARMY

l.8., I8 oemp oconstruction OOMPLEted? . « + « + » s s s s 5 s s s T s et oa e w e s yes

b. If not, whet remains 2o be dONBZ. & « + « s « # o s o s s s o & o o s o s o 8 s s & & 0 ® ye3s

0. When is it expected to be COmMPLletedT. « « « + « a s = s o s & s s & s s & & s s 8 8 s v ® _'_V_'eﬂ

d. How many enrollees are engeged in camp construetlon?. « « « « « o« o & » & s 2 s s s = s @ none
e. How many enrcllees are engaged in cemp MAINLENANOS? + + + o » s + o o o s s o o = s s & & 26

g.a, If Army overheed, sside from eonstruction forces, coneists of mre than the
approved number, list the uses to which the surplus is being put. . . . . o ety & 1

b. What action has ’been taken to reduce the force to the appmud numb :
extras have been approved?. o » 4+ ¢ s s e ks 4 s os 4 ra -authorized by district
3. Are Forest employees -and Army cooperating effeotively?., . . Fes
4, Are all matters involving cooperation between the Technical Agenoy nnd the c'umpany
Commander taken up through the Project Superintendent?. . « « « s « &+ & « ¢ s ¢ o o« s o o« & ¥es
5. Does Commander switch men without eonsulting the Superintendent?. . « « « « = = = = = « &« o no

8., Is mess satisfactory as to quelity eand quentity?. « « « « v o o o« s 2 s o o o & & + v+ » » ﬂﬁx:g g;“nﬂ

7. Do Forest Service employees pay their mess bills promptly?s « = « = & & s = s o s = = = o ves
o

8. Are arrangements for lunches and extra shift meals satisfactory?, . . e ves
9. Is ocamp discipline such as to strengthen the disciplinary measures raquirad on the '
Job by the WOrk BgeNOY? « « o o o s o a s s s 8 6.8 s o 8 o s s 0 o 5 's o s 8 o o 6 60 & o ves
o

10.8. What percentage of the men are interested in their work®. « « « o« « + « + o o = « s o & » 90%

b, If the percentage is low, what is the reason? . . N Vel RS De e e
11. 1Is selection and use of leader end sssistant leeder pouiciona aetisraotory to
both agencies?. + « + « o o w.8 » aye @ s s s s 8w e e s Tas
12, Are housing facilities rur work agenoy onplo:'enn eomenaurate with thoaa b
ocoupied by Army men of comparable rank?. . . . « oo ' mie erm - 'y'gq

13. Are Technicel Service personnel omsidareto of my roaponalbiutiea in g.werning
enrollees? (For instance, in such matters as loaning cars, guns, etc., to enrollees.). . . ves

14,8, Are work agency quarters neat, clean and orderly? (Check for cleanunese of beds,
floors, washbowls, latrines, etc, Discuss the findingse) « « « + s + o s & o o s s = o » _V_QZLS_O_@-

b. Are the Forestry employees neat in eppearance?. . . . S T T _mgm

15.8. Does the Company Commander sign a requisition for use er roreatry trucke on
TPOOTOALIONA) BEADBT o v o s 4, 5 % ai & % @k el e v o w e w wie 8w e s 4 els WA e yes

b. Are the trips in hermony with the poliey? o ve s
6, Are enrcllees returned to cemp within a t.ime :I.imit uo aa not to 1nterrere with theu' 7]
Work ARE LOTTONING BRYT o) 0 o b s nn, o el A MRy e & 0o ), & 0w e 8 ATee DKL S He e Yea8

16, Comment on any pertinent feastures not covered above.

Remarks:




CCC Inspection
G. EDUCATIONAL PROGRAM
1..:Does oanp-have an eduontional BAVINErT.. . i c v alie) siie & = s eojeal e s s aiie ees wrishe "‘.TBS
£. | How. many enrolleen are taking oourses?. M0l . 8, U ce v wis oa e s me e (e ucm e e e e mise 100%
3.8, Does a camp educational committes fuaction? , Last : minutes . shOW- AugHQt =
b. Does 1t hold regular meetings?. . . T@Chnical . serviece. holds. their own
6. Does the Superintendent or his representetive function constructively on the committee? y’es 3 as [I”“:h as can
d, Are the minutes of meetings forwarded to the Regionel Office currexitly? ......... no mi ‘n'lltes ;
4,8, 7Ts systematic training being given on the Job%. « s « & « « & .+ A el Gl e el e el e eatel e e 'EZ'E.‘:'!.
b, I8 it planned beforehald? . o « o & o o o o /s s & o 84 s b s 0 & @ oo 6w 8 s s s e . 'y'eq
5.8. Are there any courses being carried on outside reguler WOrk HOUTB%. « « « « « s o & & & o nao
b. Are courses tied to or correlated with Project WOrk?. « & « v s o & 4 s s s & s o o & & yaq
6.a. Do all foremen participate in training on the Jjob?. . « & & + & & 4 4 o & o o o o & o = . 4&_5____
b O P he OB P e oo T G ol o S S R R yes, remarks
Ve (187 tHeTe A tralning:assistant appointed?. 4.l Fulls (n 0 s e e en e e als] o iaie T g g vES, JQQ Wilbur
8. Does the Superintendent or training assistant hold regular meetings of technical personnel? 'y’eﬂ
g, tAre training regords Being koD i s n m s lnie e sie ie s el s e . S o e P yeﬂ
10. Comment on any pertinent features not mentioned above.
Remerks:
GeDeae Off=-the-job instruction by technical personnel Since Nov. 1
Instructor Subject Job Enrolls es Noe. Class
Analysis hours
Patton, R. Map Reading yes 7 4
Noe, Je. Powder yes 16 3
Wilbur, J. Forestry yes a3 3
Leitch, L. Truckdriving yes 16 4
Patton, R, Job Instruction yes 25 3
Wilbur, J. s y yes 25 3
Leitch, L. 3 " yes 30 3
Jacobson, Ae. 2z " yes 25 3
Burch, R. f i yes 25 3

S0




CCC Inspection

H. SAFETY PROGRAM

1.
-
S

Has a safety committee been established?. . . « . « « « &

Does the committes have weekly meetings?. .« i « « « « & « » s s 5 » s a8 s @ PR S U EQE

Do all the technical personnel attend these mMeStings8? + + + « + s s « + s » » + s » =+ s + » _YES

4.e, Has the supervisory personnel taken first aid OOUTSBeS8%. o « s s « « s = « & s & & & & s & _I'_Q_mrkﬂ_

b. Check to see if the cards are vold, + o v o s o o o o o o « o o o o o o o s o s o = s s & _mmarkﬂ___
6.a. Hes 8 technicel safety advisory committee been 86t UDPT. . « & ¢ o o 5 & & & s o« « & & s & ves
<
b. Does it investigate eech mccident ocourring under technical supervision?, . . . rema nks
6. Has a sefety essistant been seleoted and approved hy the cemp safety committee and 15 he R
giving proper attention to Bis AublesPe . s s s 4 & e (s @ & & s 8 isa s e weln a e _YES
7. 1Is transportation of enrollees in stake-trucks, dump-truoks und pickups hendled 111 -,
accordance with safety regulationS?, o s « s « o s s & s o % & & s & o s s s s o ¢ s. 8 s o yes
o
8., Are specified standard goggles provided end worn in accordance with safety regulations?. . ;EE 8
9. Are all the technicel personnel furnished with safety reguletions booklets? « o 4 4 & o & o #es
10. Are first aid kits availeble on ProJoot WOXK? « s + « « o s ¢ ¢ o & ¢ o « s = o o o o o o » ves
1l.a. Are all chimneys and stove pipes on Forestry buildinga uraened or provided with %3
SPATE RPN, dla o e olis v n ) iwle vl W i e T wme SRR et f e s o B ca e e ves
b. Are adequate fire extinguishers available in Forestry buildings®. . o + o » « o = & .+ = & ves
0. ‘Are stoves safe distances Trom WALLER o s« w s'si s & 8 o E ke s el b Tet e (e el e telie e ves
@1 Aretatove plpenirivatal at JOInEaD N IRy (Gl e v a st et o iall bps] & or o aink aiib 147 Gk IQS
. Cheok for safe collers end TOOf JACKS + & « « o « o « s o o « « & P e - L 2
f. Hes & fire marshall been designated and is he giving proper nttent!on to his c
duties? (See Pire Gortrol Henahooks ) e e aetaas ohin e, s oo fo ol el le o g! & o0 s a0 w tan . !Qﬂ X,
12, Gheck the electrical Wiring in the techniocel buildings. . . « « « o » « « & » «..._Yyas, 0akKa
13, Check for compliance with fire prevention suggestions and mendatory regulatinns or
the safety regulations at any garages and gas and oil storage buildings. Comment ., . . . . rem a]’:k S
14, Check equipment, machinery and work habits in gerasges and on jobs for any potential
hazerds that might exist. Comment. . . . o u o . & o TP e R TR s e B e el A remarks
15. Comment on any pertinent feetures not mentioned above.
Remarks:

Hedotolkbe -First Aid Cards:

Ge
A.
Je
Re
Re
H.
L.
Je

Be Valentine's card will be void July 8, 1941

Jacobson's is the same

Wilbur's card will be voild in January of 1940

Patton's card will be vold August 23, 1940

Burch'has taken the examination but has not yet received card
Arnold, the same

Leltch's card explred November 29, 1938

Noe's card will be vold August 23, 1940

HoeS5e8e All accidents are investigated by the advisory com-

mittee but the findings of the committee could be

more in detall., They cite the cause but don't analyze the
accidents sufficiently for placing the responsibility and

do

not recommend remedial action in order to prevent reoccur-

rence of such acclidentse. Furthermore they should watch for
serious accidents and make the proper reports on them thru
channels. Such an accident has occurred and investigation

is

pending at the present time,

Hel34% 14, There are numerous mandatory regulations appli-

cable to this camp that should have attention.

These regulations are in the new Safety Regulations manual.

P Fo TR
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Coeur d'Alene, Idaho,
November 28, 1938.

Mr., Haynes and I have gone over this report in the
office today with Inspector Akridge.

We agree that same change should be made in the
method of wood procurement and this matter will be taken
up with the superintendent.

The axes and other equipment in this camp will be
looked over and, if necessary, the old axes will De
condemned and new ones secureds :

Other discrepancies will be taken up with the
superintendent. ;

S. C. SANDERSON

/s/ 8CS
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IRSPECTION « Coeur d4'Alene December 28, 1938

Administrative
(Camp P=-132, Big Creek)

Reglional Forester,
Missoula, Montana.
Dear Sir:

Your letter of December 21, transmitting Mr. Akridge's
F-132 report, is received.

A supply of the Safety Regulations Manual was re-
ceived here on October 4 and distribution to the camps was
made., However, we have only one file copy on hand and can
use five additional coples for use by our overhead.

With regard to Akridge's statement concerning the
CCC camp being a final stopping pleace for nearly worn out
axes and your comments on the same subject, I belleve that
he secured an erroneous Iimpression. We were left with several
hundred axes, bought from CCC funds, when our number of camps
was reduced from sixteen to four, These axes were perhaps
25% to 50% worn out but were too good to throw away. We have
bought new axes for the CCC camps where heavy chopping was
being done but have been gradually working in the excess stock
of partly used axes, I am quite sure that practically no
district axes, bought from other funds, have been transferred
to the CCC camps to finish them out there.

To some extent we have followed the practice of number-
ing individual axes, keeping the record of the numbers in the
timebooks and requiring enrollees to use the same axe day
after day. This has not been regular practice but I believe
it is the best plan in order to induce the enrollees to use
their axes carefully and keep them in shape. Otherwise, first
come first served and the good axes seldom get in the hands of




ReF,

the good axemen, All of our camps are equipped with grind-
stones with power and there is no reason why even old axes
cannot be kept in good serviceable condition.

Very truly yours,

GHAS. U. SIMPSON

CHAS., D, SIMPSON,
Forest Supervisor.
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