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ECW 
Supervision 

Forest_C~ :-'--<_.t._ d ___ I". __ ..;;.J....__ 

Camp No. _ ..t.l-~~7__,.....,.,__,..-.,-----­
~/ .. c / ;,4 

Date' of! Report 

GENERAL lNSPECT ION REPORT 
(To be prepared in ink by Inspector and mailed to R.O. promptly 
for typing or photostating. Technical inspections of projects 

to be treated in separate or supplemental report) 

Superintendent __ ~~ ~ Commander J . ./ 
::d ~ .. 

I 

/, I 
y' 

Title Name 

Inspector ~ Accompanied by --
Date Period Spent in Inspection7 /~cf 7/ ... ....w 

From 
-r -----~ t· ......,, 

To 

Date of Last General R.o. Inspection ________ __ By Whom~-----------

Activities or Projects Inspected: 

FINDINGS 
(If space provided is insufficient, use additional sheets, referencing to 

topic by key number, as "A-1", etc.) 

A. Q.UALITY OF ORGANIZATIO:t\!: 

1. Has the Supt. an adequate work program 
for the season'? tJ "' 

2 . Does it define priorities of jobs? 
Are the priorities observed? 

3. Does the Supt. have well-developed 
"plans ahead" for each job? t ~~ 

4. Do these plans "work out"'? 1 

5. Has the Supt • a thorough grasp of alJ, (J J 
phases of his job? !1 

6 . What success has the Supt. in his deal-
ings with Army officers? =---'r--o-<f.-'·-

7. What is the Supt's. attitude toward --------------

the job? _~0.~·~*~~~~-~----~---
8. What %of the Supt's. time is spent 

"on the job" away from camp'?·---~~~~~~~~~~~~~"::.._.....t.f~.J~,_::~/?'::..!f:~ 

fj~ r, 4j 



9. Are foremen and facilitating personnel 
thoroughly competent t o direct or 
accomplish the jobs to which assigned? ___ Cf~~~~---------------------
If misfits exist who are they and upon 
what jobs? ')lA , , u .-

10. Are foremen, leaders and asst. leaders 
adequate in numbers to get reasonable 
production from unskill ed, untrained workers? __ L~~~>~~-'-----------------

11 . Are they distributed properly over the j 
working forces? 
If not , what adjustments are recornnended? 

12 . Are foremen on the job and assertive in 

directing work?~--~-------~~--~~~~~-------------------------
13 . Is cl erical work well org~zed and handled 

effectively? · ~·._--~~~~c~<.L· --~0~1:~~-'-___ J __ ___ 
14. How many i nspections 1 of field wc.1.. l1aVE:: # 

Supervisor or staff made since opening of ~ ~ ~ 
camp?{ List dates , length of visit and names ~ 41 ,/~ ,t~t...,_,..___;f, 
of officers~ 

15. How many purel y " camp visits" have been 
made by Supervisor and staff?(List dates 
and names of off icers) 

16 . Do Supervisor and staff men make it a prac­
tice to leave wit h the Supt. definite 
written memoranda covering instructions or 
suggestions made as a result of inspections? 

B. QUALITY OF WORK ACCOMPLIS~: 

1. Do Supt., foremen, leaders anaskilled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? u 
List any exceptions: I 

("' j -'• ... 1 1...! "-4 {lt<-vl'"' ... v- v.~ .L ' - ""'~ ~ r "l 
2 . Are these d specifications ad-

hered to? ""' 
3 . If deviations from standards or specifica­

tions are found , what are they and upon 
what jobs? 

A,0 .. 
4 . Are written specifications lacking for any 

of the jobs under vray? A ~, 

5. Tihat changes in plans, locations or specifications, ~ 
i f any, do you believe advisable and upon ~hat 
jobs? ------------------------------------------
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6 • .A:re foremen active in teaching CCC men hm7 
t o improve their skill? ·4 <A', 

7. I s the force of skilled __ u_o_r~k-e_r_s-,~[J~n~c~l~u~d~i-n·-h-. ----------------~---------
skilled CCC Jnen, adequate to insure proper 
accomplishment of the work planned for? ______ ~~~~----------~~ 

8 . If not, hou many men and of what ' skills 
are lacking? 

For what jobs are they needed? 

9. Has the Supt. recognized the need for more 
skilled workers, what action has been taken 
to secure them and with what results? 

10 . Which foremen have made noticeable progress 
in improving the skillfulness of their 
crew men? 

11. What steps has the Supervisor taken to im­
press Supt . and foremen with their respon­
sibility for the training of workers? 

~· · 

.-.... 

C • Q.U.ANI' ITY OF f!ORI: .AS COMP .ARED TO HAN- POWER AVAII.A -qlJ!: : 

1. Average turnout for work past 30 days I 'r ~ ~a-
2. Into how many working groups vms tlds turn­

out divi ded? 
3. Which crews , if any, seem overly large for 

economi cal accomplishment of the job at 
hand? - -----,--..,...._ 

4. Upon what jobs does output for past 30 d2.ys 
impress you as being too l ow? 

., 

~~~-
~-------~~--~--~~---~----------~--5. In your judgment what are the reasons for v 

lo-rr output? 

-

6. What jobs require more than 2 hours per da~r 
travel time? 

J 

7 . How many ~en are engac;;d upon these jo/s'?_ ~---_---------- t· 
I I 

8. What might be done to reduce travel ti r.1e 
on these jobs? k ' . 
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9. Are trucks operated on a double-shif t 
basis? ( 1 __.,1 l . 

10. If double-shifting ..pf trucks is 'not 
practiced, is it feasible and what re­
duction in numbers of trucks could be 
effected through its practice? 

11. Is maximum service efficiency being obtained 
from trucks? 

(a) Capacity loads __ ~~~~~--------~--~--~------------------­
(b) Staggering crew hauling trips in and out 

to work ..? ....._ 4. a _.,;;:f= 
(c) Is use of trucks for rdcreational 

purposes interfering with use for material 
and laborer hauline? If so, cite instances: 

'no, a;t-d~ ~ ~ 4~, 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest 
officers: 

'Vto . 

(e} Any instances of trips on petty errands 
that could have been attended to in 
some other fashion: 

xr:'l 
12. Are bulldozers triple-shifted? 

If not, why? ~ . 
13. Are jackhammers triple-shifted? 

If not, why? 

14. Are grading outfits double-shifted? 
If not, why? 

15. What additional machines, if any, could be 
used to advantage and whore? 

16. What machines, if any, are out of commission, 
for how long, and for what cause? 

Row much of this time loss was preventable 
and how might it have been prevented? 
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17. Arf3 ther~ idle machines on the job? 
List n~ber~ type and cause of idleness: 

J l-o ' 

18 . Do foremen have "plans ahead" for each 
day's work? 

tt: · s 
19. Are foremen active in keeping crews bal­

anced and fully equipped with necessary 
tools? tL, 

0.1u'JJ 20. Are tools pr operlyJ conditioned for use? ; /~ ,;t ~~:.,.~ r- ..... ,--. 
21. Do foremen see to it that necessary -~~-----'------'=-f~---'......,-:~~:-~~ 

materials and equipment are at hand for 
worker's use? c...t <-.. ' 

22. If material or equipment delays have occurred, 
what caused them? . 

~~ ~~~. s~~~~·~ 
~~~· 

23. ..,_,] t . +<AI", How many spike camps are out ? 
How many of the \7orking f orce are in 

24. 
such camps?--:------::---:--:-------:--~--- ---·----------
Coul d the number of spi ke camps be in-
creased to advantage? 
On what jobs? 

D. USE AND CARE OF EQUIPt~Nl' : 

1. Are blastinG 1nachines in use on all 
jobs requiring explosives? ~. 

2. Are shop facilities adequate for sharpen­
ing, fitting and repair of all tools? A-"c.. , 

If not, what is lacking? ~ ~ ~ 1-'--
3. How many power- operated machi nes on the job? 

(a) Trucks Jf l Jd"- ton; b Pic~;:--up; 
I Dump ; (b) Bull dozers I 

( c) Tractors o (d) C-om_p_r_e.:....s_s_o_r_s _ _ _,____ 
( e) Jack~rumners ; (f) Shovels 
(g ) Graders --?~--

---
4. Are the mechanic services assigned to tho 

camp adequate to keep in condition the 
number of machines wrking? " .... ~ ~. -£n..~. 
If not, ho~ many additional days of mechani c { #-
servi ce per month are required? __________ _ 

-5-



5. (a) Do all d.ri vers have penni ts? 1 ~~-.~~~~~~·~~~:!:,. !:!.. 
(b) Are speed and driving rules pasted i V 

truck cabs? ~ 
( c ) Any evidence of violation oi\speed 

and driving rules? __ ~--------~~~--------------------------
(d) Any evidence of overloading? ____ ~~~-----

6 . Are trucks properly maintained? 
-List exceptions (Give truck No.) 

(a) Lubrication 
~----------------------------------------------(b) Brakes 

(c) Lights. ________________ _ 

(d) Tires.~---------------­
( e) General~----------------

?. Are servicing facilities adequate? 
(a) Is camp equippec: n i th gr ease rack? ----(b) Is check on gasoline and oil issues 

adequate? ·~---------------------------------------(c) What provision is made for current 
servicing of trucks? 

(d) Are all trucks equipped wi th service 

cards ~~d are they used? __ ~~----~~----------------------­
(e) Are Drivers Report-Accident (For.m 26) 

provided in all trucks? -----------------
E. FIRE CONI'ROL PREPARED}J"E3S : 

1. What is the s tandard of preparedness set-up /'~ ~ 
for t he camp? (See ECW Handbook): :>/'Lf1M..-A drLt;l.J.- ..- S"OfVIAiiAA f.l".u 

2. Is equipment to this standard at hand?~ f 
Is it in proper condition? 1 ~ . 

3 . Is the prescribed flying squadron seleated , 
overheaded and trained for its job? }'~ ~,(_.> ... . 

4 . Do the selected smoke chasers understand -·~(:;...;.._ ____ _ 

their job? }k..A: ¥ 1-. .,_, -----
5 . Are the overhead men assigned to the flying 

squadron the most cor.~etent fire bosses 
avail able in the c~aps? ~~ 

6 . What preparedness measures have been lin~-----
up in addition to the prescribed standard? 

I• VI~ 
? • ~.A:r--e-a~d-e_q_u_a..,..t_e_a_r_r_a_r. __ b-.el- n·,-t..-n..,..t_s __ a_g_r_e~ed- upon 'iVi th =---u--

the Commander for holding men in camp in 
cases of impending need? ~ 

-r;, , 
- ---------8 . Are available transport facilities udequate 

for quick movom0nt of ?5 men? ~ 
9 . What additional measures othor than increa~ 

ing size of squadrons rniGht be taken to 
improve adequacy of firefighting pre9aredness? 
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10. What general instructions have been promul­
gat ed by t he Camp Commander relati ve t o 
smoking and use of fire in t he Forest by 
CCC men? 

11. Is the camp itself adeqhately fire- proofed? 
I f not, what needs to be done? 
--~~~~~~&~4~~t~~~~~~~~~~~~~~~~~~~~~ 
c~ t ' 

F. CO- ORDINATION 1HT!.! Affi,~ : 

1 . I s camp co:ilstruction compl eted? ?/to , 
2 . If not , what remains to be done~ 

J. V 'AM..f I. .._.Jv 

cr.tt.; ~ ~;..~.ct. 
sr~v-t- ~ +, f ~ u 

3. When is it expected to finfsh this? 1J:,:;:2-
4 . How :many men are eD.{;aged in ca.;11p co-n---..,(T...q-"".=..:1-?ii--.J--------- --

struction work? S""3 
~~~=---~~~---------5. Is camp construction over- refined? 

Cite instances: 5"~ ~"'"::(;- ~~ Q #-d~ 
~ Cl- f b-~ q~ - A..-Y:._...L_., _________ _ 

6 . If Ar~y overhead, aside fro CQ s truc- JF· 
tion forces, consists of more than 23 
men, list the 1..!ses to Tihich the surplus 
-is being put: 

7. Are Forest employees and .A:rm.y co-
operating effectively? ~ 

8 . Do Army officers understand the ik<3ds of 
the vrork beins done by Forest Service? ___ ,·F=~~---------

9. Does Commander switch men without con­
sulting Supt . ? n , 

----~-~-~~-----------10. Is mess satisfactory? ~ ~ ~ 
11 • .Are arrangements for lun~ "extra 

1 
shi ft" meals satisfactory? >' -~~ ~~..ut-~ 

12. Is camp discipline such as to ttrengihen 
the disciplina~J measures required on 
the job by the 'i"Iork agency? f ~-----------

13 • .Are men interested in their work? 
~-.....+=~ 

14 . Is selection and use of leader ~~d as 
leader positions satisfactory to both 
agencies? 



15. Are housing facilities for work agency 
employe.es connnensurat~ with those occu­
pied by4rffiy men of similar rank? 
If not, what is needed? 

/ 
16. Educational activities, 

being carried on? 

' ~ ~ '- . , ~ .... _: ~1 ""-t ~.._ 
(b) Are work agency employees~o-operating? 

r I · a 

G. GENERAL: (Comments on any pertinent features not covered in 
the regular report) 
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0 
ECW 
Supervision 

GENERAL D1SPECT ION REPORT 
(To be prepared in inY. by I nspector and ruailed to R.Q. proTiptl y 
for typing or photostating . Technical inspections of projects 

to be treated in separate or supplemental report) 

Superintendent~ 1(. f.-.L,t,..comrnanderfl. u)~., ~~ 
~ Title Name 

Inspector IJ.a.- e. ..... ..,R ,G)~ Accompanied by (!~ __ fbq. . .::::~-F-A.....!...,;... ____ .. 

Date of InspectionQ~-~~ jJ-1(, Period Spent in Inspection 
~=[ From To 

Date of Last General R.Q. Inspectio~ 2:2 :Jy Whm-ettJ. at-a __ 
Activities or Projects Inspected: 13~~ J<~,/_~s 

FINDINGS 
(If space provided is insuffi cient, use additiona!. sheet3 , referencing to 

topic by key number , as "A-1", etc.) 

A. QUALITY OF ORGANIU.TIO~: 

3 . Does the Sup.t. have well-deve l oped 
"plans ahead" for each job? .f4...A.4 ------

4. Do these plans "work out"'? r;r--~ 
5 . Has the Supt . a thorough bi'._a_s_p_o_f-=--~-:flrF---------"----------

phases of his job? 'fl+ ~ --·----
6 . What success has the Supt . in his deal- --------------. 

ings with Army officers? V-et A--t~~~-~~~~--~ ~J/~ 
7 . Y'lhat i s the Supt ' s ~i:=: tatinrd ' , I.. :: 

the job? .k ~~ ~~ai11tU.4•4•./.q .. ~ 
s . What% of th~t's. time is- s£e})t / ----

"on the job" away from camp? ~_/_{_~--------------



9. Are foremen and facilitating personnel 
thoroughly competent to direct or ~ 
accomplish the jobs to which assigned? ~ 
If misfits exist who are they and upon 

what jobs? __ ~--~----~--~~~~~-------------
10 . Are foremen, leaders and asst. leaders 

adequate in numbers to get reasonable ~ _ _ 
production from unskilled, untrained workers?~--- ------------

11 . Are they dis tributed properly over the I 
working forces? ~ 

12 . 

13 . 

14. 

If not , what adjustments ar~ recornaended? 

Are foremen on~e jo~ and assertive in 
directing work. 
I s clerical work we 1 organized and handled 

effectively? __ ~~~~--~~~~--~~---------------------~~~--------
How many inspec~s of field work have ~.~ ~~~J--~::::::;:~ Supervisor or staff made since openine of ~ 
camp?(List dates , length of visit and names 
of officers) 

15. How many purely "camp visits" have been 
made by Supervisor and staff?(List dates 
and names of officers) 

16. Do Supervisor and staff men make it a prac-~ h ~ 
tice to leave with the Supt . definite 
written memoranda covering instructions or 
suggestions made as a result of inspections? ___________ _ 

B. Q,UALTI'Y OF WORK ACCOMPLISHED : 

1. Do Supt ., foremen, leaders and skilled 
workers fully understand the specificati ons 
and standards appli~a o the work upon 
which engaged? ~ 
List any exceptipns: 

2 . 
hered to? 

~~~~~~--~~~------~~~---------3 . m standards or specifi ca-
tions are found, what are they and upon 
what jobs? 

4. Are written specifications lackine for any 
of the jobs under Tiay? :J.l...o 

5 • 1Jha t changes in plans ,--::l_o_c..._a.::;t-!i"o-n_s_o_r_s_p_e_c-:i:-:f~i:-c-a-:t-:i:-o-n-s-,------------

~~b~y, ~el~v~ ~~ ~ ·---
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6. Are foremen active in tea~h· CCC men hou 
to improve their skill? ~ 

? . Is the force of skilled u~, includin-G-.-------------------------
skilled CCC men, adequate to insure proper .1 --1 L , 
accomplishment of the work planned for? ~- OVT ~ fi.. . .,."2: £.-.-

8. If not, ho~ many men and of what skills~-- ' 
are lacking? 

For what jobs are they needed? 

9. Has the Supt. recognized the need for more 
skilled workers , what acti on has been taken 
to secure them and with what results? 

10. Which foremen have made noticeable progress ~ c"3-~.f­
in improving the skillfulness of their 

crew men? ~a.c-R )'\A.~ _ J? ~ 
11. What steps has the Supervisor taken to im­

press Supt. and foremen with their respon­
sibility for the training of workers? 

5. InyUdgmethat are the reasons for 
l ow output? 

~~~~------~------~---~~--------~----------------------------6 . What jobs require more than 2 hours per day 
travel time? ~ 

~--------------':_...;;--'------:----~~---~~--- ---·---- - ---------?. How many men are engaged upon these jobs? 
8 . What might be done to reduce travel time ---

on these jobs? _____________________________ __ 
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9. Are t~zcks operated on a double-shift 

basis? ~ ---~------------------------------------10. If double-shifting of trucks is not 
practiced, is it feasible and what re­
duction in numbers of trucks could be 

. effected throueh its ,ractice? 

.D.....u.. ~ ~,.f )<..~ --"' ~d /.~·.h.. 
11. Is maxTniUIIiSei'ViCef· ciency being~ d 

12. 

14. 

15. 

from trucks? ~ 
(a) Capacity lo~s ~~~~~ Z" ~ ~ 
(b) Staggering crew h~~and out 

to work ")._.c.~~ 0- ~J:;b. y~ 
(c) Is use of trucks for ~ecreational 

purposes interfering with use for material ~ 
and laborer hauline? If so, cite instances: 

(d) )~y instances of avoidable duplication 
of truck use by traveling Forest 
officers: ~ 

(e) Any instances of t r ips on petty .erra~ds 
that could have been attended to in 
some other fashion: ~ Y.....,~ 

ataddi tional machine'SJ if any ;cold be , · 0 
used to advantage and whore? 1L-v ~·~ )\A..A~ ~ 

16. What machines, if any, are out of commission, 
for how long, and for what cause? \~ 

How much of this tL~e loss was preventable 
and how might it have been prevented? 

-------------------------------------------------· 
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17. Are there idle machines on the job? ~ 
List number, type and cause of idleness: 

18. Do foremen have "plans ahead" for each 
day's work? 

19. Are foremen act~n keepi ng crews bal­
anced and fully equipped with necessarJ 
tools? ~ 

20. Are tools pr~y conditioned for use? __ ~~~~--~-------------------
21. Do forenen see to it that necessary r-

materials and equipment are at hand for 
worker's use? ____ ~~~~~~~----~----------

22. If mat eri al or equi~~nt delays have occurred, 
what caused t hem? 1.-Lo ~ ~ 

23. 

24 . 

How many spike ca111ps are out? ~ 
How many of the \70rking force are in 
such camps? ---------------------------- ------------- ·---Could the nureber of spike camps be in-
creased to advantage? 
On what jobs? 

-----------------------------·---------------------
D. USE AND CARE Of' EQUIP!.~NI' : 

1. Are bl astinc machines in use on all 
jobs requiring explosives? ~ 

2 9 A:re shop facilities adequa-=-t-e~~""f-;:;;.w..sh:-a-rp-...,-..,n---
ing, fittin~ and repair of all tools? ~ 
If not, what is lacking? 'J 

~-----------------=--~-~~-----~--~~------------------3 . How many poner- operated machines on the job? 
(a) Trucks 4 l i - ton; Pick- up; 
___L__Dump; (b) Bulldozers / ; _ 1 ' _ ~ 1-¥dN-~ .. 
~ctors (d) Compressors / ~ 
(e) Jackhammers 1 ; (f) Shovels 
(g ) Graders___ -----

4. Are the mechanic services assigned to tho 
camp adequate to keep i n condit-:"on tho 
number of machines uorking? 
If not, ho;r many additional da s of meclw.nic 
service per month are required? ------
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5 . (a) 
( b ) 

(c) 

(d) 

Do all drivers have penni ts? ~ 
Are speed and dri ving rules pas~ in 
truck cabs? ~ 
.Any evidence of violatio~ speed 
and drivi ng rules? ~ 
Ahy evidence of ov_e_r~1-o-a~d~i-n-g~?--~~~-------~--------------------

6 . Are trucks properly mai ntained? 
List exceptions (Give t ruck No.) 

(a) Lubrication~----------------------------------------------­
(b) Brakes ------------------------------------------------------(c ) Lights _______________ _ 
(d) Tires 

~-----------------------------------~------------------(e) General ----------------------------------
7 . Are servi c i ng facili ties adequat e? ~ 

(a) I s camp equippeC ui th grease rae ? ~ _ 
(b ) Is check on gasoli ne and oil issues ~-

adequate? ~ 
( c ) What. p::ovision ii-m"f-_a~d~e~f~o-r-~-c-ur-~-r-n.-t:---~--~---.. 

serv~ c~ ~, .;;:ucks? ~ _ _ . ~ )l)v e.~ ... ~ "-' ~~ a nc.c-c.- ' 
a ~· .t dc.4t.. ~ 4M1 £-,..1, -a "'~~ 

(d) ArJiail trucks equiPP{;d with service ·-r-- ------
cards and are they used? ~ 

(e) Are Drivers Report-Accid_e_n~\((F<~(F_o_rm __ ~2~6~)-------------------------
provided i n all trucks? ~ 

E. FIRE CONTROL PREPAREDNESS : 

1. What is the standard of preparedness set- up _ . . ~ 
for the camp? (See ECW Handbook) :.,...,f.x...::;~.,..---~-=...;...__,.,.__;;UACvt~-.:..--.-------

2. Is equipment to this stand~rd at hand? ~ 
Is it in proper condition? ~ 

3 . Is the prescribed flying squadron sel~ed , 
overheaded and trained for its job? ~ 

4 . Do the selected smo)cechasers unders-:-t-an--=d"1''T'F---------------- -----

thei r job? --~-~~--~--~~---------
5. Are the overhead men~ed to the flying 

squadron the most competent fire bosses 
available in the caraps? 1J...c.A · 

6. What preparedness measur--e-s""'iavE~ao:::::v::-.e~b,_e-e-n~l,_i,_n-e....,d=--
up in addition to the prescribed standard? 

~----~-------7 . Are adequate arrangements agreed upon with 
the Commander for holding men in camp in 
cases of impending need? ~ --------

8 . Are available transport facili~es adequate 
for quick movomont of 75 men? ~ 

9. What addi tional measures other t~-increas­
i ng size of squadrons might be taken to 
improve adequacy of firefighting preparednes s? 
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10. What general instructi ons have been promul­
gat ed by t he Camp Commander relative to 
smoking and use of fire i n the Forest by 
CCC men? ~ 

11. Is the camp itself 
If not, what needs 

adequately fire- proofed? 
to be done?~ 

F . CO-ORDH!ATION 1/IT!I Am~: 

1 . Is camp construction compl eted? _____ ~~~------------------------
2 . If not, what remains to be done? 

~~~1~J 

3 . When i s it expected t o finish this? @d--.:/...J't-.4/...J'fuJ~4--_____ _ 
4. How many men are ~d in ca"ilp con- ~ 

struction work? ~ 
5 . Is camp cons tru_c...,.t ..J.i :::o:.n:.!4o=-v._e_r ___ r_e-=f..,.i_n_e-=d-?--~"'\A-o ---

Cite instances: 

6 . If .A:rr;J.y overhead, aside from construc­
tion forces, consists of more than 23 
men, list the uses to which the surplus 
is being put : 

- - - ----...,,.....------------------,,------- ---:-------7. Are Forest employees and Army 
operating effectively? 

s. Do .A:rmy officers under-s-:-t-an"""""'d"""'""'t~:~~h:.e~....:e:.:::e:;:;;d...;;.s___;;,o-=f-------

the work being done by Forest Service~~-~----------------------
9. Does Commander switch men without con-~­

sul ting Supt . ? _ \L.o 
Is mess aatisfactory? ~ 10. 

11. 

12. 

13 • 
14. 

Are arrangements for 1-un~c~h~e~s~~d~"~e-x~t-r_a ______________________ ___ 

shift" meals satisfactory? 
---1~-----------Is camp disci~line such as to trengthen 

the discipli~ary measures required on 
the job by the ~"fork agency? ___ ~~F---.-r-----------
.Are men interest ed in their work? 

...,-lL-~...-:;:::: 

Is selection and use of leader and asst 
l eader positions satisfact ory to both 
agencies? 
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15. Are housing facilities for work agency 
employees commensurate with those occu­
pied by Army men of similar rank? 
If not, what is needed? 

(b) Are work agency employees co•ope:t;'atine? 'I 
• 
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0 
ECW 
~upervision 

Forest ~~ ~;) a!. '&«".; 
Camp No._ ::j~~ _ 

- , ;ffcZ • ./~ 
te o Re ort 

GENERAL JNSPECT ION REPORT 
(To be prepared in inl:: by I nspector and inai led to R .o . promptly 
for typing or photostating. Te chnical inspections of projects 

to be treated in separate or supplemental report) 

Superintendent C, E. _/1,_. TAT Commander 

Inspector~, d~~ Accompanied by & 11"'t.Lc
7 

_ \... ~...=sJ 
• £1' . l:l 

Date of Inspection~ . .2.~-.24 Period Spent in Inspection ~,!3' ,z.:::.-•"' Ci'• Jl .~/ R.fll. 
U d ro o O 

Date of Last General R .o. Inspection By Whom ~. \.~~. 

Activities or Projects Inspected: /3~ ~ C4'7c~ -£;~ 
~-.P c~ ... r.- ... .b .. s~~, t:AJ . 

,, ,, ;{U~z; ·,... .c.J C-V. 

~-·~~ ~~~ ~:a 
F~~-·7-- ... ~yrz•e 

(If space provided is insufficient, use additional sheets, referencine to 
topic by key number , as "A-1", etc .) 

A. QUALITY OF ORGANIZATIO~: 

1. Has the 
for the 

2. Does it 
Are the 

Supt. an adequate work program 
season? ~A) 
define pr r1 t1es of jobs? q,~ ~# .. ~ t:h1J 

priorities observed? ~ 

3. Does the Supt. have well-developed 
"plans ahead" for each job? D_.,) p&-PA .dd2-2 /JO ;' drlf-{ 

4. Do these plans "work out""'? v 
·------~~~~--- -~--------·-----5. Has the Supt. a thor~u~ grasp of all 

phases of his job? ~z:e. 4-en 1' c r 

6. What success has the Supt. iUhis deal,r 
ings with Army officers? ~.,. .. p • . 

- ---·- ------:-.,.----

7. What is the Supt's . attitude toward 
the job? u~ h 4l .. ./)_ • --·--·--· 

8 . What % of the Supt'~ime is spent 
"on the job" away from camp? t:lkz-<t::.LfL2_c;.%..a.. _________ _ 



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 
accomplish the jobs to which assigned? __ ~~~~4~) __ _ 
If misfits exist who are they and upon q 

10 . 
what jobs? ~ 

Are fpremen, leaders and asst. leaders 
adequate in numbers to get reasonable 

u. 
production from unskilled , untrained workers? __ ~Jt~~ •• J.~~~·~--------------
Are they distributed properly over the vr 
working forces? ~ 
If not, what adju4tments are recommended? tf{ xJ..z.·if,. ~ 

12 . 

13. 

14. 

15. 

16. Do Supervisor and staff men make it a prac­
tice to leave with the Supt. definite 
written memoranda covering instructions or 

.. 

suggestions made as a result of inspections?~------------

B. Q.UALri'Y OF WORK ACCOMPLIS~: 

1. Do Supt ., foremen , leaders and skilled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? ~ 
List any exceptioHs : 

2. Are these standards and specifications ad­
hered to? ~ 

3 . If devia t_,i_o_DI~..,f,.r"o-m_s..,.t-an--:d:-ar--:d:-s--o_r __ s_p_o_c'""'i'""'f:-:i-c_a _____ _ 

tiona are fo~d , what are they and upon 
what jobs? JJ~ ~ ./"t..c~ ._e ~ t!4~-<. c: •7:.__;._'-d 

fh.V ~~ .h. ~ ,(), ), 

4 . Are written specifications lackine for any ·-
of the jobs under uay? v{~ LJ Cx<+J:.. ~ , 

5. ~nat changes in plans, locations or specifications, 
if any, do you believe advisable and upon~~hat 
jobs? ____________________________________ __ 
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6. Are foremen active in teaching CCC men hou 
to improve their skill? "#i, 4 -2 

7. Is the force of skilled w kers, includinG . 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for? \c{,p~,. c.~ 

8. If not, how many men and of uhat skills 
are lacking? ~ 

For what jobs are they needed? '-

9. Has the Supt. recognized the need for more 
skilled workers, what action has been taken 
to secure them and with what results? 

>?~ ~~ .f: .,.R,...Q 

10. Which foremen have made noticeable progress . 
in improYing the skillfulness of their 
crew men? JLe~e-.-J - «:>~ 1:&-. ,~ . 

~& .. r:«f·IJ ,...,kcJ&-cd~:~ ~. 
11. What steps has the Su~visor taken t o im- fJ~2~ .. ,R 

press Supt. and foremen VTi th their respon- --'-~ 4~~ cL::-C, --._:) ~ 
sibility for the training of workers? .-?~ ...........L ~-::J; .;._ ,__£) 

~~R~~ 'i'~~L-.-.4~ 
~~ ~ ~ -- ~1'~"' ,J -::tK z#tJ -

C. Q.UANI'ITY OF WORI: AS COMPARED TO HAN-POWER AV.AIL-\BLE: 

1. Average turnout for work past 30 days ____ /~~r...,.,c-----------
2. Into how many norking groups was this turn-

out divided? ~~~-----------~~----~----
3. Which crews, if aAy,seem overly large for 

economical accomplishment of the job a t 
hand? ~4?zL) 

4. Upon what jobs does output for 
impress you as being too low? 

past-30 d~ys ___ _ 

'-.)aX;_~~~ 

5. In your judgment what are the reasons for 
low output? ~ 

6. What jobs reQuire more than 2 hours per day 
travel time? /741?z..L). 

7. How many men are engaged upon these jobs? ~ 
8 . What mi ght be done to reduce travel time ·------------

on these jobs? ______ ~----------------------------
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9. Are t~zcks operated on a double-shift 
basis? th,..,e? &..c._..() ~ ~ dtw&AJ -&h 11~ 

10. If double-shifting of trucks is not 0 

practiced, is it feasible and what re-
duction in numbers of trucks could be 

-effected throueh its !Jracti ce? /? ~ ~ d: ~ .,...) ~. -o~ J,.L.c.) 
a:t-~ _£.· ....... .cJ. 

11 . Is maximum service efficiency being obtained 
from trucks? 

(a) Capacity loads ~ 
(b) Staggering cre-w~h-a~U[~in~g~t~r-1~.p-s--i~n--an~d~o-u~t-----------------------

to work ·· • ~ 
(c) Is use of trucks fo~eational 

purposes interferi ng with use for material 
and laborer hauling? If so, cite instances: 

)1,6 . 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest 
officers: no~.~~~ 

(e) Any instances of trips on petty erra~ds 
that could have been attended to in 
some other fashion: n~~~ 

12. Are bulldozers triple-shifted? )1~. 

If not, why? ~ ~ ~· 

13. Are jackhammers triple-shifted? 
If not, why? 'Y/~ a;t ~ t!A . ·~r . 

14. Are grading outfits double-shifted? 
If not, why? 

15. What additional machines, if any, could be ~ }1 
used to advantage and whore? n~ ~~~~..I( •. 

15. What machines, if any, are out of commission, 
for how long, and for uhat cause? ~. 

How much of this ti~e loss was preventable 
and how might it have been prevented? ~ 
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1?. Are there i .dlc machines on the job? h.o . 
Lis t number·, type and cause of idleness: 

18 . Do foremen have "plans ahead" for each 
day's work? ~ 

19. Are foremen active in keeping crews bal­
anced and fully equipped uith necessary 
tools? !::f.e 4 d 

20. Are tools f roperly conditioned for use?_· _ __.lt:...&aL..CA:...·_,_)'----------
21. Do forem~en see to it that necessary 

materials and equipment are at hand for 
worker's use? ~ 4] 

22 . If material o_r_e_q~~~~e~nzt~d~e~l~a-y-s~h-a_v_e __ o_c_c_ur __ r_e~d-,-------------------

wha t caused them? n 0 d....c.l.a.r . 

23. 

24. 

How many spike· camps are out? ~ 
How many of the \'forking force are in 
such camps? ---

-~-~--=------=- ------------ - --Could the number ol' spike camps be in-
creased to advantage? ~ 
On what jobs? ~ 

D. USE AND CARE OF EQUIP?::El\'1' : 

1. Are blasting machines in use on all 
jobs requiring explosives? f:::V4) · 

2. Are shop facilities adequa~t-e~it~:r~s~ha_rp_c_n-----~·-----------------------
ing, fitting and repair of all tools? "><D~._~ . 
If not, what is lacking? t7 

3. How many pot7cr-operated machines on the job? 
(a) Trucks .,;j- l i -ton; ~ Pick- up; 

/ Dump; (b) Bulldozers / ~..-Z<. ~,. ,~../ 
( c) Tractors 1 ; (d) Compre~ '-- ; 
(e) Jackhammers -- ; (f ) Shovels '--
(g ) Graders_--:---'----:--

4. Are the mechanic services assigned to t he 
camp adequate to keep in cond2"tion th 
number of machines ~rking? 
If not, herr many additional d s of mechani c 
service per month are required? '--
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5. (a} 
{b) 

(c) 

(d) 

Do all drivers have pemi ts? W J) 
Are speed and driving rules p~~ed in 
truck cabs ? {.J.t&/ 
Any evidence of vil[ation of speed 
and driving rules? 7?a-n ,) ,.,;..., J 
Ahy evidence of overloading? -------

6. Are trucks properly maintained? 
C- 3 7/J List exceptions (Give t r uck No .) 

(a) Lubrication 
(b) Brakes -:;;---:~J ... .,-,-31-..£--:--Ls..,---4-,-<-~" /-/-:-,::-::-, -e&-:~=--,-<-=-=rl~,-:;;:;---'-dt-c-:..U 

!:l ~r:~:;a;-~~;;;2

C<zu~· 
7. Are servicing facilities adequate? ~ 

(a) Is camp equippe,: u i th grease r a &? U<42 
(b) Is check on gasoline and oil issues q 

adequate? J4t41.. .. _ 
(c) What provisi o'fihs li!ade for current V..IE..a-o!..-<~ ~~ 

·~~~.:::rucks? x'lvu·7 ~·-~--J~ 
(d) .Axe all trucks equipped with servi ce 

cards and are the~' used? ~, A ) 
(e) .Axe Dri-vers Report-Acci d_e_n..,..t =(f:t.F....,, ... o .. rm""""'2,-6,........) -------------

provided in all trucks? 11.< 4 ) 

E. FIRE CONTROL PREPARED1l"E3S : 

1. What is the standard of preparedness set- up 
for the camp? (See ECW Handbook): U, )?1o 

44 
l 

2 . Is equipment to this standard at hand? 

----------..,.-· 

Is it in proper condition?---..,.---~~~~~--
3. Is the prescribed flyin~ squadron sele ed , 

over headed and traLll.ed for its job? ~~ ,t) 
4. Do the selected smolcechasers understanciJ 

their job? f.4.,(A) 
5 • .Axe the ov_e_r~h(j\.,....,.d""m..c· ;....en--a-s_s_1.,.... g-.n·-e-d,.......,t_o_....,.t..,..h_e___,f,_,l-y-,-ing 

squadron the most coL~etent fire bosses 
available i n the c&~p~? ~ 

6, What preparedness measur_e_s-=TaVe'::JI-a~v=-e~b-e-e·-n--=-1-=-i-n-e-=-d~li.-cl.~.-f~-;;;:--~ .t:{ 
up in addition to the prescribed s t andard? ~ • ~ 
ll...fh bd .b .. r..Jt,t...y) - 4 "= ,Q,..,P 4A ·ftt:r' ~ .& ~ e 1h a .. • ,._u · 

7 • .Axe adequate arrangffin~nts agreed upon with 
the Commander for holding men i n c&~p in 
cases of impending need?~~~~~~~--,...--~-

8 . Are available transport fac~2t2es adequate -----------
for quick movcmGnt of 75 men? ~ 

9. What additional measures other thj!liilCreas­
ing size of squadrons mi5ht be taken to 
improve adequacy of firefighting preparedness? r . . ~~· 
{ttuM-u:r:::t;rMU_,_: :;:__)_ 
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10. What general instructi ons have been promul-
gated by the Camp Commandor relative t o ~~ ~ ~ 
smoking and use of fire i n t he Fores t by ~ ~ 
CCC men? ...t-J ~ ~ ..;' ~ A.-7•<-L• L-c ,: , 1 

(/ 
F. CO- ORDINATI ON "iliT!! AID::Y : 

1. I s camp COilstruction completed?~--.--------=~---,:p----::--
2 . I f not_;,_:~t:P~~.~n~ :o~ne~.O ~~ ~: ,.L ~ 

r ------ &? ~---'-..~ ~~ U 
~. 0 

3 . Wl1en is it expected to finish this? ~ 
4 . How many men are ellbaged in c<:.:Tap con-

struction work? ¢ 
5. Is cump construction over- refined? ~ • --· 

Cite instances: 

6 . I f .Ar.:•y overhead, aside from construc­
tion forces , consists of more than 23 
men, list the t!ses to w:tich the surplus 
is being put: / ~.4.--l , ~~e:..::&~ .... • ~ a. ~<L- .. ....,..,-

/ ~--'--:... ~ ... -e ~ ~ 
-- ---- ··---·-----7. Are Forest employees and Army co-

operating effectivel y? ~~ 
8 • Do .Army officers under_s...,.t-anj--=,*"'t::Jih""e::::;.n_e_e_d.,...s- o-f.,----

the work beins done by Forest Service? _ _ ~) 
9 . Does Commander switch men without con- U~--------------

sul ting Supt • ? __ ""')?___._.a..__ _ ____ __ _ 
10. 
11 . 

12. 

13. 
14 . 

Is moss s atisfactory? -'414) 
Are arrangencnts for 1-un--c.,...~~~a~n~d~"-e_x...,.t_r_a _____ __ 

shift " meals satisfactory? L4,'-<4r2. __ _ 
Is camp discipline such as to ifrengt~en 
the discipli~arJ measures required on 
the job by the 'iiork agency? ~-
Are men interested in their vror~~~-::z;:,:;;;-a. ~ P,; 
Is selection and use of leader and asst . ~- - ---- (I 
l eader positions satisfactory t o both 
agencies? F 
------- ----------------------
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15. Are housing facilities for work agency 

16. 

employoes commensurate with those occ~ 
pied by Army men of similar rank? ~~~~~~~~~~ 
If not, what is needed? ~ 

Educational activit~es, (a) What is /?o :;::::;p;:_:;4e.Z; '·-.L-.~ «/I ..... -.~ .J 
being c~ied on? ~ ~..... 4~ .a.~ ·_p. 

b<~t---4· .., ~ -?'~ x:/~c..v~ 
(b Are work agency ploYl es co-operating? ~ t"' 

G. GENERAL: (Comments on any pertinent features not covered in 
the regular report) 
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.I. 
' ' 

! • I 

0 
ECW 
f.u:pervision Camp No . 

GENERAL lliSPECT I ON REPORT 
(To be prepared i n i nk by Inspector and mai led to R.o. promptly 
for typing or photostating . Techni cal inspections of project s 

to be treated i n separ ate or supplemental report ) 

Superintendent~. ~£±;.,~ Commander_ 0 ,..L-..i ~~A) 
~ ~e 

fuspectcr .&!Ar .....\ ~ Accompani ed by__£ u(?.j;:.. I ,.) 

Date of Inspect i on _l.k:...Ll.~ Peri od Spent i n Inspect i on 1 bU. Q M. . 
From 

Date of Last General R.O. Inspection ________ _ P;y Whom:_ ________ ~-

Activities or Projects 

FINDINGS 
(If space provided is insufficient , use addi tional sheets , referencing to 

topic by key number , as "A- 1", etc . ) 

A. QJJALITY OF ORGANIZATIO~ : 

1. Has the Supt . an adequate work program 
for the season?_....toki.4~J,.4~J ______ -. __ _ 

2 . Does it define pridf ties of jobs? ~ 

Are the p~i t~ ~ ~'A.o'"o&A..>t.<~tu-.Lc...o-"'""'".J 



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 
accomplish the jobs to which assigned? klJA) . 
If misfits exist who are they and upon ~ 
what jobs?_ {}JJ ~ K. 

10. Are foremen, leaders and asst. leaders 
adequate in numbers to get reasonable 
production from unskilled , untrained workers? __ ~LJ~.~~~A~>~·------~-------

11. Are they distributed properly over the ~ 
working forces? ~· 

12 . 

13 . 

14 . 

If noA what adjustments are recomraended? "Tl ~ · 
r-'~~~t...o ~ 0..~~ 
~ G"r· -i~ ~ ~ J-L•1L~:..o· ~ ~· 

Are foremen on the jo~ and assertive in 
directing work?~ 
Is clerical work w~or?anized and handled 
effectively? ~~ , 
How many inspections of field work have 
Supervisor or staff made since opening of n Lt..u.­
camp?(List dates, length of visit and names P~ · ~- ~~ 
of officers) 

15. How many purely "camp visits" have been 
made by Supervisor and staff?(List dates 
and names of offi cers) 

16 . Do Supervisor and staff men make it a prac­
ti ce to leave with the Supt. definite 
written merr~randa covering instructions or 
suggestions made as a result of inspections?__l..l). £, 2 y ..) _'do .I q _j) « l( 

B. quALITY OF WORK ACCOMPLIS~: 

1. Do Supt., foremen, leaders and skilled , ;~ 

workers fully understand the specifications 
and standards applicabl~ to the work upon 
which engaged? ~-
List any exceptions: 

2. Are these standards and specifications ad-
hered to? ~)· 

3. If deviations f standards or spccifica- . 
tions are found , what ar~ they and up~ 
what jobs? ~~ ~ ~~ 



6 . Are foremen active in teaching CCC men hou 
to improve their skill? Q..K 

7. Is the force of skilled __ u_o_r~k~e~r~s~:~i-n-cl~u-d~l~·n·-G-.--------------------------
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for? ___ ~~-------------------

8. If not, ho~ many men and of uhat skills 
are lacking? (3, ~ C.~ ~ ~ ~ 
~~. U·'J~~~ 

For what jobs are tiley needed? ~ ~ a la...t. B ·~ .... . 

9. Has the Supt. recognized the need for more 
skilled workers , what action has been taken 
to secure them and with what results? 7l~ ~, ~ . 

10. Which foremen have made noticeable progress 
in improving the skillfulness of their ---A . 
crew men? · ~ ~ ~ ~ \..X.-. ..._..._j • 

--------------------11. What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers? ~ "'-

C. Q.UANI'ITY OF WOR!: AS COMPARED TO HAN-POWER AVAIL-\BLE: 

1. Average turnout for work past 30 days ~I..,OL.L.o~------------
2. Into how many uorking groups was this turn­

out divided? 
3. Which crews,-rr-any,seem overly large for 

economical accomplishment of the job at 
hand? tJA- .LJ __ 

4 . Upon what jobs dool3output for past 30 days~ . _ 
impress you as being too l ow? 0~ r-::::;,~~ 

5. In your judgment what are the reasons for 
l ow output? ~ 

6. What jobs require more than 2 hours per day 
travel t ime? ~ ~ 

7. How many men are engaged upon these jobs? 
8 . What might be done to reduce travel time 

on these jobs? ~ 
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9. Are t~1cks operated on a double-shift 

10. 
basis? ~· A-J 
If double-shifting ~trucks is not 
practiced , is it feas1ble and what re­
duction in numbers of trucks could be 
·~~te~ practice? '-yt_o ~~ 

11. Is maximum service efficiency being obtained 
from trucks? ·.• 

(a) Ca.paci ty loads t)..K 1 

(b) Staggering cre-w~h-au~l~1~.ng~-•~t-r~i-p-s~i-n-an--d~o-u~t----------------------

to work C>1( 
(c) Is use of trucks for reJreational 

purposes interfering with use for material 
and laborer hauling? ~ sa , cite instances: 

~ 

(d) Any instances of avoidable duplication 
of truck use by traveling Foreat 
officers: ~~ ~ ~ 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashion: ~ \ 

12. Are bulldozers triple-shifted? 

Ifnot, why~"r&v.. -&.fJ-.. ~~iN-~-~ 
13. Are jackhammers triple-shifted? 

If not, why? ~. 

14. Are grading outfits double-shifted? 
If not, why? ~ 

15. What additional machines, if 
used to advantage and where? 

16. What machines, if any, are out of c~!sion, 
for how long, and for what cause? ' \~ · 

How much of this ti:ne loss was preventable 
and how might it have been prevented? ~ 
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17 • .A:re there idle machines on the job? ~ t'f~ ~ . ~t>~ 
_List number, _type ~d ca~so of idleness : Y\.s:\ tn.-\\ -~~ '~-
O~~AAJ~~~~~ 
WvU(~ ~1:A ~~~~~. ) , 

18. Do foremen have "plans ah ad" for each 

19. 

20. 
21. 

22. 

23. 

24. 

day's work? ~ . 

.A:re foremen active in keeping crews bal­
anced and fully equipped with necessary 
tools? ~~ 
Are tools prope ~conditioned for use? ----------------------------Do -foremen see to it that necessary 
materials and equipment are at hand for 
worker's use? ~ . 
If material o_r __ e_q~u~~~ee~nn't~d~e~l~a-y-s~h-a-~-e--o_c_c_ur--r-e~d-,-------------------------

what caused them? '-V\._C) ~ ~ • 

How many spike camps are out? ~ - 3:ft:"» 1 ~ ~ 
How many of the working force are in .\ _. ~. ~ d_.... ... :;b. ___/~~. ~ 
such camps? \_j. __ . * 
Could the number of spike camps be in- (J 
creased to advantage? 
Onwhat jobs? ~~~~\~.:_,~ · 

-·-------------· 
D. USE AND CARE OF EQ,UIP?.~Nl' : 

1. Are blasting machines in use on all 
jobs requiring explosives1 l~ -

2. Are shop facil ities adequate fo~arpen-
ing, fitting and repair of ~l tools? 
If not, what is lacking? \-'~ 

3. How many power- operated machines on the job? 
(a) Trucks LJ- 1~-ton; I Pick-up; 

1 Dump; (b) Bulldozers ; 
( c) Tractors ,_... (d) Compressors ,__. ; 
(e) Jackhammers L-- ; (f) Shovels L- ; 

( g) Graders 1-- • '"Y\ Q:f....L _ 3:::> !.d 

4. Are the mechanic services 8lsignod to t~ 
camp adequate to keep in condition the 
number of machines working? ~ 
If not, hon' many additional da~s of mechanic 
service per month are required? ~ 
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5. (a) 
(b) 

( c} 

(d) 

Do all drivers have permits? ~~ 
Are speed and driving rules p~t in 
t r uck cabs? ~ 
AnY evidence of violiOil of speed . --
and driving rules? 11~ \..yy ~~ A .. ,~ a _.( 

Any evidence of overlbading? ~·b· 

6 . Are trucks properly maintained? 
List exceptions ( Give truck No.) 

(a) tubrication~~~~~~~~L4~~~~~~~~~~~~~-C36J 
{b) Brakes~~64~~~~~--~~~~d4~~.~~~~~~~~~~ 
(c) Lights (d) Tires-~~u_~~~~~~~~~w.~~~~~~~-------

(e) General~~~~~~~~~~~~~~~~~~~~~~~~--~ 

7. Are servicing facilities ade~uate? 
(a) Is camp equippet: uith gr ease rack?_~--------­
(b) Is check on gasoline and oil issue~-----

adequate? \4cAJ -
(c) What provision is 1'ade for current 

servicing of trucks? '"M.~c::t-~ b-, 

(d) 

( e) 

~- \\ \ 
:----:::--~-=----~----- ---·---------Are all trucks equipped with service 

cards and are theJ" used? L\ tA) 
Are Drivers Report-Accid_e_n~t=+6~Fao~rm~2~6~)----
provided in all trucks? W\ &.A) 

\ 
E. FIRE CONTROL PREPAREDJ:..i"E3S: 

1. What is the standard of preparedness set-up 
for the camp? (See ECW Handbook): 

2 . Is equipment to this standard at hand? 
Is it in proper condition? 

----,----.,---,--c 
3 . Is the prescribed flying squadron selected , 

overheaded and trained for i ts job? 
----------~~~ 4 . Do the selected smolcechasers understand 

their job? __ -=-~------~--~-~--~· 
5. Are -the overhead men assigned to the flying 

squadron the most cor.~etent fire bosses 
ava ilable i n the c~ups? 

---~--~--~~~----6 . What prepar edness measures have been l ined 
up in addition to the prescri bed standard? 

7. Are adequate arrang~n~nts agreed upon with 
the Commander for holding men in camp in 
cases of impending need? 

8. Are available transport -=f~a-c-:-i-::-1-:-i-:-t-:-i_e_s_u_d~e-q_u. ate --------- "' ~"it 

for quick movom<mt of 75 men? ---~ 
9. What additional measures other than increas- • 

ing s ize of squadrons mit;ht be t aken to 
improve adequacy of firefighting preparednes s? 
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15. Are housing facilities for work agency 
employees commensurate with those occu~ . -----
pied by Army men of similar rank? f J ~ ~ , 
If not, what is needed? ~ ~ 

16. Edu~tional activities, (a) What is 
'being carried on? · 

. ' 

(b) · Axe work agency employ.ees co-operating? C:VC: ~ p 
- ~~~~l~cJ-~. 

lr • 

G. GENERAL: (Comments on any pertinent features not covered in 
the regular report) , ) . 

,.. • # _. .. 

. ; 
, . " ... ' . ' 

, .. 
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UNITED STATES DEPARTMENT OF AGRICUL TU 

ADDRESS REPLY TO 

DISTRICT FORESTER 

AND REFER TO 

0 
ECH 
Supervision 
Inspection 

y.~\?~ 

Eorest Supervisor, 

FOREST SERVICE 

N O RTHERN DISTRICT 

Coeur d ' Alene, Idaho . 

Dear Lr . birup son_: 

Inspector Frank .l.kridge has submitted General 
Inspection Report for Camp F- 137 , Deception Creek , made 
August 13 to 15 . 

Ranger 11oody accompaniea. l.~r . ll-kridge on the in­
spection . 

You have read the report and discussed it with 
Lr . rtkridge . Copies 8.re attached . 

1936 . 

It is a gratifyin0 to get a report like this one . 
It is &lmost too e;ood to be true . ~-ov~ever Frank .Akridge ' s 
record for thorough inspection precludes any thought of 
"Whitewash" . 

J~l the cooperatin · cgenc1es at Deception Creek 
are entitJ ed to a pat on the back and you and ·your staff 
are congratulated on the fine this cam~ . 

Enclosures . 
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ECW 
Supervision 
Inspection GEf.JERAL TIJ0PECrriON REPORT otJTLThTE 

(Revi sed June 1 935) 

For est coeur d'Alene Camp Name Deception Cr . Camp No . F -13? 

Date of report August 15, 1936 
mn· am 

Peri od of Inspection, From_8"'-__ ;pm,_7A"-="u"'"g._.:...,-;1~3...__to $: 30 prn_A_u_,.g'-.-.,-1_5_-t-__ _ 
(date) (dat e) 

Inspector Akrid8e Accompanied by Ranger V . 0. Moody 

Supt._ D . :M. Idightner Camp Com. Cant , Moore 
Ti t l e Name 

List below the activit i e s or proj ects 
Echo Pk . Road 596- H 
Fing er Gulch 5 96-X roa d 
N. Fk . ODA 209 roa d 
S t and Imp . 

Findings 

i nspe cte d: 
Heml ock Removal 

(Except where very brief answers pl aced on th i s shee t will f ully ans­
wer all phases of·the questions , discuss i n detail on blank sheets , using key 
letter and number , as "A- 3;" e t c . ) 

A. QUALITY OF ORGANIZATI ON 
1. Has Supt . a de tailed v.rork prnGram? ~Y:..::e~s::..._ ___ _ 
2 , Does it defi ne prbrities of jobs? '-=Y"-"e:;...::s~----
3, Does Supt . have well- developed " pl ans ahead" for 

each job? ·hu 80od 
4 , What success has he in makine t hese plans materi alize? ;A;gpendix 
5 , Does Supt . keep an adequate record or chart showing 

accmhplishment based on plan of work? Very g oad 
6 , I f not , did you suggest hovr to keep such a recor d? !-"; -::;.;-:;;..-;;;::;__ ___ _ 

? , Has Supt . a thorough grasp of his job? !:...JY.....:A:o..oS:>-------
8 , What i s his atti tude towards the job? :~G~a~a~d~-----

• 

• 

9 , Basing · your reply on analysis of Supt ' s diary, if avail - Diary def ines about 
able , or on ')ther information, how many hours per daY, 6 h r s . average 
doe s he average away from camp on the work projects?;...; ------

10 , How many hours per day do the enrollees avE:rage on , 
m rk pro jects? l 6 llrs . & l O min . 

11. Are foremen and facilitating personnel thor oughly com- : Appendix-See ER 
peten~ to di~·ect or .accomplish jobs to which assi gne·d?supervi sion Inspec­
(Dig 1nt o th1s and d 1scuss thorou;.?:hly. ) .1\.re there any tion f or r ate and 
misfits? If so , on what jobs? How mal1y replacement~ assignments . No r eplace· 
has th i s camp had because of ineff iciency or other :ments made at this camp 
unf'i tness? (Do not include re l eases duo to no fur-
ther need of certain overhe ad , ) 

1 2 . Are f oremen , l eaders and asst . l eaders adequate in ' Appendix 
numbers to get reasonabl e production from unskilled, • 
unt rained workers? :._,Y,~,.~e~S----
If not , \'That do you suggest? 

1 3 . Are they distributed over the working forces to t he 
~est advantage? ~¥~&~8~-------
if not , what do you suggest? 



I • 

What are t he minimum and maxinnL~ numbers of workers 14. 
under any foreman? ,22 - 8 • 
What is the aver age for all foremen? :15 

15. ~'-------Are the foremen alive to t heir j:lbs in directing the :Yes , very good for the 
work? How do they size up? work assigned to them. 

~Vhere you find men loafing on the job , g ive foreman ' s · No men found loafing 
name and the number l oafing in each case . Discuss such 

16. 

17. 

19. 
20 . 

21. 

instances with Supt . and state what comments he offers. 
Check clerical work and state whether it is well organ~ 

ized and effeci tvely handled . Does Supt . know where ' 
all men are assigned each day? ·':;'Y;:-e_s-+) ___ _ 
Does he keep necessary records on time by projects? Yes~ ai 
Does he submit his reports on time? ,Yes_~pen x 
Has he sufficient cl erical help to meet the needs? .,_:Y_e ___ s ...._ ___ _ 

How many i nspect i ons of field work have Supervisor or 'Supervisor - 8 
staff made during th i s onrollmen t peri od? Ranger - 6 

How many purely "camp visits" by Supervisor or Staff? '_.1..,.2....._. ____ _ 
Hov1 many vweks since full company arrived, or since ,Arrived June 1 

start of period in case company arrived during a 
previous period? ;_.J~O~t~------

Do Supervisor and staff men make it a practice to 
l eave Hi th the Supt . definite written memoranda 
covering instruct ions or suggestions made as a 
result of their inspections? ::Y_.._.e ... 5,._ ___ _ 

QJ)ALITY OF WORK ACCOI\'IPLISHED 
1. Do Supt o, foremen , l eaders and skilled workers fully 

understa nd tho stanrun·ds and specifications appli ­
cable to t ho \7ork on v:hich engaged? 
Do the Supt . and foremen carry the sp:Jcif i cations 
with them out on the jobs? 
Discuss any exceptions . 

:Yes 

)/here necessary 

• 
2 . Are standards and specifications adhe red to? 

If there are any deviations , r1hat arc they and upon 
r1hat jobs? 

,Yes, questionable 
;Appendix ; Rd . inspec­
tion report , Finger 

3 . Are rrritten specifications lacking for any of the 
under wny? 
If so , Ust such jobs? 

jobs ;Gulch road . 
,No 

4 . What changes in plans , loca tions or specifications , :No suggestions 
if any, do you beli eve advisublG and upon uhat jobs? 

5 . Based on your o·.m observations , Y!hi ch foremen ore Appendix 
o.cti ve in t eaching onroll cGs ho\7 to improve their 
skill? Cite 0X&~plcs . 

6 . Arc th<..r\3 enough skilled rrorkors , including skilled 
enrollees , t ~ insure proper accompli shment of tho 
pl anned work? 

?. If not , how mnny men and of whGt skills arc locking? 
For \7hat jobs ore they needed . 

s. Has the Supt . recognized this need, What action has 
he token to s e cure them? i7hnt v:er c the resul ts? 

9 • De the Supt ' s various hcndbooks and sets of instruc­
tions sho~ evidence of study? 
Are they lcopt in a place readily availabl e? 
Do they ho.ve " dog ears" ? 
Do the foremen study any of them? 

- 2-

!Yes 

~ ---

'Yes 
Yes 
Yes 
Y9s {appendix) 

• 



c. 

10. What steps has the Supervis,.,r taken tc- impress the 
Supt . and foremAn with their responsibility for 
the training of·workers? (Go into this in detail · 
with each Supt ., and with t->upervis<"'r or staff men, 
if c0ntacted . ) 

• Appendix 

11. Do forE?lllen have "plans ahead" and their work lined u p Yes, by the use of 
on the jobs s o that all ph,ases 0f the w0rk are job sheet & progress 
handled i n an efficient manner? r ecord 

12 . Are f0~emen active in keepi ng crews balanced nn the jnb? Yes 
--'-"'-----

Q.UAL'friTY OF HORK .AB COMP.ArtED TO I~iAN-POV!ER AVAILABLE 
1 . Average enr ollment during pas t 30 days 152 151 
2 ~ .Average number rel eased to Supt . 125 126 
3 . Into ho:-1 many working g roups was this t ur nout divided? ' __ ...;9~ ___ 8;::::.. 
4 . List any crews which seem c-verl y l arge for e conomical , 

acoomplishment of the work . 
5 . List any jobs on which the output for the past 30 days ' 

impresses you as being too low . In your judgment , 
what are the reasons for low ·m tput? 

None 

Satisfactory 

6. List any jcbs on which the enrollees do not put in a 
full 6 hours on the job , exclusive of t ravel time . 
Gi ve number of men involved a~d spe cific reasons 
Tihy a full 6 hours is not spent . I f l ess than 6 
hours i s not fully justified due to except i onal 

All put i n six hours 
on the job. 

7. 
s. 
g . 

USE 

z. 

circumstances , wh8t ac tion has been taken to cor -
r~ct this? 

Hovr many spi ke camps are out? .- None 
How many enrol l ees in such camps? Nope 
Could the number of spike camps be i ncreased to 

advantage? No 
On what jobs? 

MID CARE OF TOOLS .AND EQUIPl\1EJ.I1I' 
How many' of the follcv:ing machine s on tho job : 

Trucks , 1-~ ton 4 ; Pick- up 1 ; Dump 0 
Bulldozers 1 ; Tractors 1 ; Compressors 1 , . Ri pper - 1 
Jackhanuners 4 ; Shovels 0 ; ·Graders 1 • 

Vlhat additional truch> and nachines , if any, c0uld be 
used to advantage and r1herc? None 

Has Superintendent tried to got more trucks or 
machi nery , and nith v:hat result? No 

What machine s , if any, arc out of commis ~>ion , for how 
l0ng , and for whet cause? None 
Ho11 much of this time loss was preventabl e , and how 

• 

might it have been prevented? 
Arc there any idle trucks or machines on the job? Stake body Chev . l "i ton. 

s. 

List number , type , and cause of idlene ss . 193·5 C- 537; Cause idle-
Have surpl us trucks 0r machinery, if any, boon r e- ne~s insui'ficient funds 

ported to Su po:rvi oor? Yes i :tor rental 
Is full usc boing made of all trucks? Do they doubl e i 

s hift v1herc possible , haul capacity l oads , stagBer ' All truck s are • 
creu hauline , make unne cessary trips? used to best possible advantage. 
Discuss in de tail . P ick-up truck is double 'shifted on the two 

shift gr adi ng unit. Truck C-696 double 
shifted to haul extra shift on rock drilling 
crews . 

- 3-



J , 

10 . 

11. 

12. 

1 4 . 

16 ~ 
1 '7 . 

20 . 

21 . 

22 . 

23. 

24. 

Are bulldozers double sh ifted? !No 
I f not , why? 

.Are jackhammers doubl e shifted? Not suffic i ent rock work . 
If not , why? 

Are grading outfits double shifted? ;_- =Y~e~s~-------
If not , Vlhy? 

Are enrollees bei ng used to fullest extent feas ible 
rm b ulldozers and tractors? :_.Y_,.e'""'s.__ _____ _ 

Are blasti ng machi nes in use on all jobs requiring 
explosives? :x ........ e....,s.__ ___ _ 

Are ther e fully experienced powdermen on each job 
where explosives are used? 1 Y~e~s~-------

Check use of powder in loading and in execution . 
C0mment on it . 

I s powder rationed out by Supt . to powder f oremen? ; ~Y~e~s~-------­
Are t here adequate shop faciliti es for sharpening , 

fitting and repairing all tool s? 1y.,~,..s;;;e..,.s,___ ___ _ 
If not , what is lacking ? 

Are t0ol s pr operly conditioned for use? :.v .... e .... ~..__ ____ _ 
Do you find any tools , equipment , or materials 

scattered abou t on the job , or are they gathered 
up and prC'perly stored? ·.l.liN.{,lO'---------

Do f0remen keep thei r crews fully equipped with 
ne cessary tools and materials? :~ ....... e-.~~~i;;..------

If material or e quipment delays occurred, what 
caused them? :No 

(a) Do all truc k drivers have permits? Y~e-ss~-----
(b) Are speed and driving rules posted in truck cab? ~~e~s~-----
(c) Any evidence of viclation of the se rules? 'No 
(e.) Are s ervicing facili t i cs adequate? :Y~e..;;;;;s ______ _ 
(b) Is camp equipped with gr ea se rack? Y:::,.=.e .;s _____ _ 
(c ) I s adequate chock kept on gasoline and oil issued?re s 

~-=-----
(d ) Is the handling of ~as and oil and the storage 

thereof dono in a safe manner? Yes 
~~----

Docs Supt . r equire drivers to service and ma intain 
trucks in accordance with booklet , " 0- ECW- ER- Equip-

• 

• 

ment , Truck Maint e nance- Camp Supt ' s Responsibility" ? X.::..,;::;,e-=s~-----
Chock at least t wo trucks against the r equirements of Truck C- 695 and C-108 
this booklet and report your findings in detail . [were checked & found 

Docs Supt . f e d that tho me chanic services assigned t o !O .K. The driver s hould 
his camp aro adequa t e to k c.op the t rucks and machiri&e coa c h ed more t hor ­
cry in · propor condi t i on? Yes iough ly on the proper 
If not , discuss available services and addit i onal ne~ds . use of f l are s as 

~hey were a little 
pazy on this subject . 

E. FIRE COi'-l"''ROL PREPAREDNESS ! 
1 . 
2 . 

Vlhat is the standard of preparedness sot 
Is equi pment to this standard at hand? 

up for the conip? 3-15 man flying 
~es squa drons . 

Is i t in proper condition? Yes 
Is the proscribed flyine squadron selected, 

and trained for i ts job? 
D0 the selected smokechascrs understand their job? 

ovcrhoaded i 

Yes 
Yes 6 smokechaserstt 

Arc tho ovorhoad mon assigne d to tho f lying squadron . 
the most competent fire bosses availabl e in the camps? Ye s 

:--:...;o..;;...;;;;.-=-=---
What preparedness measures have been lined up in ad- ;Extra 50 man fire 

di tion to t hv prescr i bed standard? tool unit. Availa ble 
at main camp . 

-4-



' 
, 

8. 

10 . 

11. 

NOTE : 

.t>.re ade quate arrangements agreed upon with the Cnm­
mandn~ f0 r holdi ng men i n camp in cases of impend-

112 enrollees have 
hobnails & calks i n 
field shoes . • 

ing need? Yes. 
Are available transport facilit i 3s adequate f 0r quick 

movement nf ?5 m8n? 
What Additional measures other than increasi ng siz8 

of squadrJn might be taken to improve adequacy of 
firefighting preparedness? 

Check prohibi t i rm agAinst smoki ng away from camp PX ­

Yes 

Appendix 

CApt at previously designated (posted) smoking sites ,: 
places of habitat i on or publ i c camp grounds . Have ~ 
enroll ees been duly informed and are they complyi ng? ! Yes 

Check f i re protection in main camp . This is primarily : 
an Army responsibility but the following should be ; 
given attention by the Supt . : 
(a) All chimneys and stove pipes in F .s . bu ildings :Yes 
to be s creened or pr0vided with spark arresters . 
(b) l\Tetal floor boards under stoves . , Ye s 
( c ) Blacksmi th forges to be pr0vi ded wi th s creen 
0r s creened hood . ·.:_ Ye s 
(d) Fire ·extingui shers shoul d be avai l able i n F. S . 
buildings . 
(e) Stoves should be safe distance from walls . 
(f) St0ve pipos should be rivet ed at joints where 
there is any danger of t e lescoping . 
(g) Check f0r safe collars and roo:' jacks . 
(h) Has a fire marshall been designated and is he 
g i ving proper attention to h i s duties? He i s re­
sponsible for maintenance of f i re tool ca ches , 
fire- proofing camp sites and is the fir e prevent i on 
expert . 
Other fire prevention covered under G- 7. 

:Yes 
:Yes 

,Ye s 
Yes 

' Ye s , also a 
: safety Engi ne er. • 

F . COORDINATION ·.HTH ARMY 
1 . (a ) I s CffilP construction compl eted? :~Y~e~s~-------

(b ) If not , whAt r emai ns to be done? ,_: 0.:.-..-----
( c ) \~en is it expoct ud to finish this? ·.~0~-----
(d) How many cnrolleus aro engage.d in camp con-

struction work? ~: N~o=n~e~-----
2 . I s camp construction ~ver-refined? ~N~o ________ __ 

Cite instances . 
3 . (a) If Army overhead, asi de from construction ! Twenty men , no edu-

f0rcAs 7 consists of more than 23 men , list thA i cational adviser ' s 
1.J8E'S tn Which the surplus i s being put . a s s istant au thorized f or Camp • 

(b} · What action has been taken to reducE~ the f orcA TWo men authorized for 
t o 23 unless extras have been approved? c amp wood detail b y 

4 . Are Forest empl oyees and AJ:my cooperating effec tivel y? . Yes (district. 
5 . Does Commander S\7itch men without consulting Supt . ? i No _::,.x.._ ________ _ 

6 . Is mAss sa tis factory? : Above average 
'1 . Are arrangement s f 0r l unches and "ex tra shift" meals · 

satisfactory? ! Ye s 
s . I s camp discipl:i ne such as to stre.ne;then the di s- -=-=-='-------- • 

ciplinary measures required ~n the job by the wor k 
~ency? i_Y~e~s ______ __ 

9 ~ Are men intArested in their work? · 95 p e r c ent 
10 . Is selection and use of leader and a sst . leader pos -

i tions sati sfactor y to both Rgencies? ~Y~e~s~-------
. . -~ .... 



., . "' 

11. 

12. 

ArP housing facilities for work agency e~ployees com- , 
mensurate with those occupied by Army men 0f s i milar · 
rank? If not , what· is needed . 

Edu~atiC'nal .qctivi ties , (a ) DN's camp have an 
educ ational ad,•i sPr? 
(b ) How many enr0ll ees arc taking courses? 
(c ) flxe w0rk agency employees cocperating? 

G. SAFETY PRffi R.AM 
1. liAs a s afety c0mrni ttee been Pstablished? 

Yes 

Ye s 
80 
Appendix 

(SeA pages S - 2 to S - 4 ECW Handbook) _Y.I..lo<e..,.s"--·---
2 . Does the c0mnittee havA weekly meetings ? _.Y~eus~-------
3 . Have the Supervisory personnel and leaders and 

esst . leaders taken the first aid course? -AY~e~s~--------
4 . Is t ransportation 0f enrollees handled in accordance . 

with Safety Div i sion Bulletins No . ECW- 1 and EC.ff- 19? 
(Pages S- 7 and S - 41 ECW Handbook. ) _Y,4.50ie_..st.__ __ _ 

5 . Have goggles where required been::; uppliod to enrl"lll ee s 
and do they use them? (See p ago S - 1 2 ECV! Handbook) _Y~e ..... st._ __ _ 

6 . Check car<::!fully and cmmnent rm tho handl i ng and use Appen d ix 
of explosives . (Pages S- 21 and S - 23 ECW Handbook) : 

7 . Check for compl i ance with f i re prevention sug[;estiansi 
of Safety Di visi'">n Bulletin No . ECW- 20 at any : Satisfactor y 
garages and gas and oi 1 s to:::-age buildings . Commm t . i 

• 

s. List any suggestions y0u may have which would improve None 
s afety conditions at camp 0r on the job . • 

Tools in the camp service man kit checked out in accordance 
H. GENERAL with the invoi ce . 

C0mment on any pertinent features not covered in t he 
regular rep<'rt . 

I . Statement by Forest Supervisor or State Forester : 

I have read the above report , discussed it with 

Inspe ctor Akridge and desire to comment ·---
a s follcws: (Use extra sheets where necessary. ) 

(signed) Chaz . D. Simpson 
-c- Forest Supervisor , or 

St ate Forester 

• 



GENERAL INSPECTION 
Camp F-13?, Deception Creek 

.. 
A. Q,UALITY OF ORGANIZATION 

A-4 All of the priorities of projects are observed on the Master 
Work Plan. All projects on the Master Work Plan will be 

completed with the exception of Blister Rust Control if fire 
suppression does not interfere. 1500 Acres was set up on the 
Work Plan for this camp to eradicate but the Superintendent states 
that probably they will finish 600 acres . 

The job sheets and progress records are being kept at this 
camp. The foremen are setting up the shee t s and keeping the daily 
accomplishment . The Superintendent states that the only benefit 
derived from their use is that there is a tendency for the foremen 
to analyze their jobs more carefully which results in better organ­
iaed crews and tends toward higher production. I would suggest 
that on the descript i on of t he daily a ccomplishment of work there 
should be a clear statement of the daily job a ccomplishment. I 
also suggested the method of keeping check on the square inches of 
wood cut instead of the number of trees fell by sawyers in Stand Imp . 
and Hemlock Remova l crews. 

The LEM assigned to this camp are all very good men a nd 
there appears to be no misfits among them. 

The cooperation bet ween t he personnel of this camp and t he 
Exper imental Forest a s to delegation of authority is the smoothest 
running of any similar organization that I have inspected. The 
Experimenta l Forest writes out in detail their job instructions, 
standards, specifications etc and these are turned over to the 
Superintendent and foremen. The Experimental Forest personnel 
acts more in an inspection and advisory capacity while the direct 
supervision is left to the Superintendent and foremen. There are 
no direct orders g iven to the workers, this being done only through 
the foremen in charge of the crew. This method has built up a 
high morale in the workers and foremen and has produced a very high 
standard of quality and a large quantity of work. 

A-1? In compliance with the ECV/ handbook , page 2?-a, the regular 
Forest Service employment agreement should be entered into with all 
non enrolled supervisory and facilitating personnel. 

I suggest a filing system be installed at this camp advoca­
ted on pages 19-a, b & c of t he ECVI Handbook . 

B. Q,UALITY OF 'dORK ACCOMPLISHED 

The quality of work a ppears to be excellent . The method of 
doing job s by the enrollees is very good . 

Robert Neering appears to be the most active in teaching 
enrollees. He has one of the smoothest working crew organizations 
in the camp . He is continua lly teaching enrollees how to improve 
their skill. This man is in char ge of the rock work on road project 
Tf209 . 1->.ll the rest of the foremen 's crews appear to be very well 
coached in t he art of doing tneir jobs. 



B-9 I bel ieve it would be a good suggesti on to have the for emen 
i nitial all important circulars that pertain to wor k , safety , 

fi r e , etc . 

B-10 The Supervi sor has r equested that all circulars pertaining t o 
suggesti ons of tra i ni ng and teaching of enrollees be followed . 

He has supplemented this with forest instructions . Concerning the 
maps and forest wri te- ups , the Superintendent has posted a map of 
the forest and each one of the foremen have given and are gi ving a 
tal k one night a week on the Forest Organization , polic i es , exper­
imental work , products etc . 

E . FIRE CONTROL PREPAREDNESS 

The only suggestion to be made regarding improving adequacy 
of fir e fighting preparedness would be to quarter the f l yi ng 
squadr ons in separate tents . This v.ould sp~ed up the get av;ay 
time on night and earl y morming calls . The flying squadr on would 
be under the direct supervision of the leaders assigned to the 
squadrons and there would probabl y not be the lost motion where 
the crev;s were G,uartered i n one or two tents . This vlould do away 
with one man hunting all over the camp in order to get the f l yi ng 
squadron crew out for a quick call . 

If it were thought important a tel ephone could be installed 
at the rock crew job . This crew could be detailed from there on 
day calls . The tel ephone l ine runs within 300 feet of t his crew 
and they will be working near this telephone l ine for the rest of 
the fire season . 

F . COORDINATION -~nTH .Amv.iY 

The coordination betv\Teen the Forest Service and the Army 
personnel is very good . 

The work agency employees are taking a very active part 
i n the educational activities . All of the foremen assigned to 
this camp hold a class of one hour each week supplementi ng 
instructions g iven on job training . This educational work is 
done mostly by the Forest Service Overhead and Facilitati~g 
Personnel . 

G . SAFETY 

The Safety 3ngineer makes a detailed inspection once a 
week using a self i nspection form as a reminder . 

I believe that a "No Smoking" sign should be posted on 
the unde ground gas oline dispensir~ pump . 

The signs near the powder magazine should be posted in 
a more conspicuous place so that they would be easily observed 
when anyone is approaching the magazine . 
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MEMORANDUM OF TECHNICAL ROAD INSPECTION 

Camp Superintendent, D. K. Lightner. 
Camp Commander, Captain Moore. 

Average enrolled strength, week ending Aug. 15, 151. 

j 

Average number assigned to road work the past ten days, 33. 
Percent of strength allocated to roads this period to date, 22%. 

Three road projects are being constructed by this camp. 
1. The Finger Gulch road, 596-K, on the Experimental Forest. 
2. Echo Pk. road, 596-H, a class 2 project. 
3. North Fork Coeur d'Alene River road, a class 3 project. 

The l ast two road projects are on the Coeur d'Alene National 
Forest. 

Finger Gulch Road, 596-K 

The Finger Gulch road, 596-K, is built entirely on the 
Experimental Forest and I understand is not governed by any 
Region's standards or specif ications. The road is a mile and a 
tep~ in length. The road was located to the standards of a class 
on~, was constructed to the sta ndards of a class 2 project. The 
gradient of the road would fall into a class one road. The tur~ 
outs, road width and radius of curves would meet the standards of 
Class 2, except that possibly the grade on the curves would not 
pass under the road standards. The purpose of this road is more 
for a utilization road. 

The quality of the work on this road is the most unsatis­
factory of the three roads . There is excess road width right-of­
way in two or three places. This I believe is due to the road 
right-of-way being cleared for dirt sections and then rock was 
encountered. The excess width is for only a short section. 

Echo Pk. Road, 596-H 

Kost of the right-of-way work was done on the Echo Pk. road 
last fall. The right-of-way meets the Region 1 standards for 
right-of-way clearing. 



-... 

All the construction work bas been done except grading and 
ripping the road. This was being done at the time of the inspec­
tion. There are approximately three miles of ripping and grading 
to do on this road. 

I am under the opinion tha they made one mistake, the road 
was back sloped with the grader before the road was graded out to 
the standard width. It might be possible that no labor will be 
lost if they can grade the road down until the correct width is 
obtained. On this road three of the turn-outs are low on the out­
side and I do not believe it will be possible to bring these turn­
outs up to specifications with a grading unit. The Superintendent 
stated that if it was not possible to bring the turnouts up to 
specifications that he would bring a dozer back on the road and 
finish the construction of these turnouts. The rest of the road 
I believe will meet all the requirements of a class ·2 project. 

North Fork Coeur d'Alene road, #209 

This project is a rock project which will be finished this 
period. It is believed that 800 feet of this road should be 
changed at the dam s1 te near Camp 14. The road has about 800 
feet of turnpike which has the appearance of being in wet swamp 
ground in the early spring and late fall. The location could be 
moved on higher ground at the base of a slope which would give 
the road adequate drainage. This change would not alter the 
gradient or lower the standard of the alignment to any extent. 
It may possibly be a fraction more expensive for construction on , 
account of right-of-way clearing, but I believe it will be cheaper 
in time. This was taken up with Ranger Moody on the ground and 
he agreed that the suggested change appeared the most practi­
cable. This change was advocated by the Superintendent previous 
to this. Another reason that this road should be changed at this 
point is that there is some talk of raising the dam site four feet 
and ifthis is done the road will have to be changed at this point. 

The quantity and quality of the work on this road is very 
good. The rock work is progressing rapidly under the able manage­
ment of Robt. Neering, the project foreman. 

/sf Frank Akridge 

FRANK AKRIDGE, 
Road Inspector. 



ADDRESS REPLY TO 

REGIONAL FORESTER 

AND REFER TO 

0 
CCC 
Supervision 
Inspection 
Coeur d ' Alene 
F-137 

Forest Supervisor, 

FOREST SERVICE 

NORTH E RN REGION 

R 

August 14, 1937 . 

Coeur d ' Alene, Idaho . 

Dear Mr . Simpson : 

Enclosed are cop ies of General Inspection Report of 
Camp F- 137 Deception Creek made July 26 and 27 . 

This report signed b ."' Ranger Larsen, is the result of 
a joint inspection by Messrs . Larsen, Newcomb, Drake, Haynes 
and Akridge . 

u r . }~ridge states tha t the Coeur d ' Alene men did a 
very thorough job of inspecting and he had no other comments 
to make . 

A number of' things \?ere listed as needing attention 
vlith the statement that prompt action would be taken to make 
the needed corrections . 

This sort of inspection is wholesome and beneficial and 
the Coeur d ' Alene men are to be complimented upon the whole­
hearted manner in which they went j_nto it . 

Very sincerely yours, 

EVAN W. KELLEY, 
Regional Fore ster, 

Enclosures 

By ' ~ 
rv'v ~ Acting . 
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ECW 
Supervision 
Inspection GENERAL Ll'JS?ECTION REPORT OUTLllffi 

(Revised June 1935) 

Forest Co eur d'Alene Camp Name Decention Creek 

D.ate of repor t Jul y 26 - 27 1 1937 
am · mx 

Ca'llp No . F- 137 

Peri od of Inspection , From~ 7 - 26-37 
(date) 

to 1 0 ~ 7-27-37 
(date) 

Insp~ctor Akridge 
Howard Drake , George Haynes, 

___ _..;Accompanied by Wm. W. Larsen 

Supt . __ ~w.~..~aid<.y,_.n~e~N!..lle'-!w!...lc"'"o~m~b~---camp Com. Captain Williams 
Ti t l e Name 

List below the activi t i es or pro j ects inspe cted: 
Stand Improvement - s l ash 
Honeysuckle-Bootjack Road #209 
Middle South Side Exp . Forest Road # 596J 
Bridg e Const . Emergency Picnic Creek 

Findi ngs 
(Except wh ere very briAf answers placed on this she.et will fully ans­

wer all phases of · the questi ons , discuss i n detail on bl ank sheets, usi ng key 
lett er ·and number , as "A-3;" E'ltc . ) 

A. QUALITY OF ORGAliJIZATION 
1 . Has Supt . a de t ai l ed work program? . append j x 
2 • Does i t define pr i ori ties of jobs? ,_, ...,.y ... e ... s'"-------
3 . Does Supt . have well- devel oped " plans ahea d" for 

each job? •~¥~e~s--------
4 . What success has he in making these plans materialize? : sati sfe c tary 
5 . Does Supt . keep an adequate record or chart showing 

• 

• 

accomplishment based on pl an of work? ~! ...,.y~e~s~-------
6 . If not , did you suggest how to kee p such a record? ! all r e c o r ds well kept 
? . Has Supt . a thorough grasp of his job? !-Y.J-=e-"ls'------
8. What i s h is att i tude towards the job? : ·open mi n ded - prog res-
9 . Basing · your r epl y on analysis of Supt ' s diary, if avail- sive 

able , or on ')ther information, how many hours per daJt 
does he average away from camp on the \York proj ects? .... ; ..L.L---- --

1 0 . How many hours p er day do the enrollees avE:rage on 
v.n rk projects? :-->-6...._ _____ _ 

11 . Are foremen and faci l itat i ng personnel thoroughly com- ! 
petent t o direct or accomplish jobs to whi ch assi g ne'd?yes 
(Di g int o this and d i scuss _thoroughly,) Are t here any yes , 1 Junior Asst . to 
mi sfits? If so , on what jobs? How m:l..l'l.Y r cplacAment Technician 
has th i s camp had because. of ineff ici ency or other 
unfitness? (Do not include releases duo to no fur- 1 Jr. Asst. to Tech. 
ther need of ce1• t ai n overhe ad . ) resigned 7-27- 37 . 

12 . Are f oremen , l eaders and asst . l eaders adeqQate i n 
numb ers to get reasonabl e product i on from unskilled, • 
untrained workers? .,.._.yw.e"-'s.t..-____ _ 
If not , v1hat do you suggest? 

1 3 . Are they dis tri buted over the working forces to t he 
Qest advantage ? ·~;J .. et..;;s~----
i f not , ':vhat do you s uegest'? 



.!?.· 

14. 

1 5 . 

17 . 

18. 

19 . 
20 . 

21. 

What AJ'e the minimum and maximun munbers of workers · maximum 25 
under any f'Heman.? , minimum 8 
Vfuat i s t he average f or all f oremen? !~1~6~~~------- • 

.A:re t he f or emen aliv e to their p bs i n direct i ng the i old he ads o . k ., new 
work? Hovr do they size up? i men hi t ting their 

Wh er e you f ind men loafing ')n t he job , g i ve f0 r eman ' s stride 
name and t he number l oafi ng i n each case . Discuss such None found . All men 
inst ances wit h Supt . and state ·.,hat c,.,nu:wnt s he offers . visited found work-

Che ck clerical work and st ate \Vhethor it is well or gan ..:. ing . 
ize d and effeci t v ely ha ndl ed. Docs Supt . know where : 
all men ar e assigned e ach day? yes 
Does he ke ep necessary r e cords on t ime 
Doe s he submit his reports rm t ime? 

by pro j e cts? y~.s ___ _ 

Has h e s u fficien t cl erical hel p t f') meet t he needs? 
How many inspections of f i eld work have Supervisor or 

s taff made dur i ng th i s enrollmcn t per i od? 
HoVI many pur ely "camp visits" by Supor v i sor or Sta ff? 
Hovt many vtE.:eks si nce full company ar riv ed , or since 

ster t of peri od in case company arr iv ed during a 
previ ous pori od? 

Do Sup er visor and staff men make i t a prac t ice to 
l eave \7 i t h the Supt . dcfi n i t e rrri tten memoranda 
covering i ns t r uct i on8 or sugccs i;i ons made as a 
r esult of their i nsp:;cti c-ns? 

: yes 
iyes 
: Ranger 12 
' Su pervisor 
' 2 
, Officially 
5 weeks 

& staff 6 

6-20-37 

: None for this peri od . 
;All i nstruction verbal 
. a nd i n the fi e l d . 

QLT.ALITY OF WORK ACCOfi.'IPLISHED 
1 . Do Supt., foremen , l ea ders and ski l l ed vto rkers fully 

under s t and t h e s t andards a nd specificat i ons a ppli- • 
cable t 0 t ho u ork on nhi ch e~ar,ed? 
Do the Supt . and foremen carry t he sp::Jcii'icaticms 
with then ou t 0n the jobs? 
Discus s any except i ons. 

2 . Are s tandar ds ru1d sp eci f icat i ons a dher ed t o? 

; yes, when and where 
: nece s sary. 
' See notes 
: Yes, to be s t of our 

ability . I f ther e are any devi ati ons , ;•Th at ar t:. they and upon 
\'!ha t jobs ? 

3 . Are I.Ti tten speci f icat i ons lacki nfr, for any of the job s · see notes . 
under way? 
If so , list such jobs? 

4 . Vlhat ch anees in pl nns , l ocet i ons or spc ci f icnt i0ns, . See notes 
i f a ny , do you bGliovc · adviscblu nnd upon nhat jobs? 

5 . Bo.sod on y0ur o·.m 0bs ervat i ons , which for emen are · All foremen are using 
o.ct i v e i n t <: o.ching onr ollee:.s ho\7 to improv8 t heir : Training periods to 
skill? Ci t o 0xampl es . : emphasize t h eir res-

6 . .A:ro there onou eh s killed 1:orkors , i ncl udi ne; skill ed i pective jobs 
onr0lluos , t o i nsure proper nccompli shmc: nt of t he: 
pl mmc d Yr0rk? 

7. I f not , hov; mc.ny men and of ·;rh~t skills arc l a cking ? 
Fer rrhat jobs ore they n eede d . 

a. Has the Supt . r e cognized this need , Whe t ac t i on has 
~e taken to se cur o them? ;'lbnt r:ero t he r esults? 

9 e De tho Supt 1 s vcriou~ hcrid1~oks and s ets of i nstruc­
tions sho~ evidence of study? 
Are the y kept i n n pl ace r eadily avail o.ble? 
Do they h·:ve "dog ears"? 
Do the f oremen study any of t hem? 

- 2-

: no 
, Bulldozing , cat dri~~ 
, Road Const . - Mtce . 
~ Yes, h as been training 
: enrollee when ever 
( machiner y is avai~ble 
: yes • 
: yes 
' decidedl-y 
: especi .., J 111 all the 
jobs eff ected. 



D. 

The Supt. has the 
standard inst. on hand 

10 , What steps has the Supervis,.,r take!l to impress the ·The Supervisor t s staff 
Supt . and fcremRn with their responsibility for ·has made great ef. for· 
the training nf·workers? (G0 in to this in detail · to impress the fac. 
wi th each Supt ., and with i::>upervis0r or staff men, :personnel wi.th the use 
if c 'Jn tacted . ) \of the manual by ver-

11 . Do foremen have "plans ahead" and their work lined up ibal instructions . 
on the jobs so that all phases 0f the vr0rk are \Yes , job sheets. Chart: 
handled in an efficient manner? field check s & daily records . 

12 , Are f0remen active in keeping ~rews balanced nn the j0b? yes 

QU.At\JT I TY OF HORK liB COMPARED TO l'il.AN- FOVIER AVAILABLE 
Average enr ollment duri ng past 30 days 1141 
Average number rel eased to Supt , ;·.;1:...;0::;.;8~----
Int" ho -;v many v:orki ng groups was this turnout divided? ' 9 

-~-----List any crews which seem 0verly large for e conomi cal 
acoomplishment of t he work . ·none 

List any jobs on which the output f0r the past 30 days ·We are satisfied with 
impresse s you as beiilf, t oo low . I n your judgment , the progress of this 
what are the reasons for low '1U t put ? ; camp . 

List any jcbs on which the enrollees do no t put i n a ,The jobs t hat a full 6 
full 6 hours on the job , e xclusive nf travel timB . !hours is not put in on 
Give number of men involved aDd specific reasons ' the job is trail mtce . 
why a ful l 6 hours is not sr-ent . I f l ess than 6 :Tele . const . & Mtce. 
hours is not fully just ified due t0 except i onal :Travel t ime in walking 
circums t ances , whc,t ac t i on has been t.ak en to cor- 'and transp ortation ac-
rP-ct this? :count for t hi s. • 

How many spike camps are 0ut? :.none 
Hnw many e nrol l ees in such camps? i 11 

Could the number of spike camps b e increased to 
advantage? 
On what job s? 

USE HJD CARE OF TOOLS AND EQUIPMENT 
1, How many ' of the following machine s en tho job : 

Trucks , · l l ton 6 ; Pick- up 1 ; Dump a • 
Bulldnzers 1 ; Tract ors 1 ; Compr essors --~.a~..-_ 

Jackhammers 0 ; Shovels Q ; ·Graders _1~~ 
2 , \/hat additional trucks and nachines , i f any , c<:>ul d be 

used to advantage and vhero ? 
3 , Has Superintendent tried to &o t more trucks or 

machinery , and vtith v:hat rosul t? 
4 , What machines , i f any , arc out of co.mmissian, for hov1 

lnng, and i'nr Vihnt cause? 
HoiT much of this tline loss was p r eventabl e , and how 
might it have beo~ prevented? 

6 . Arc thoro any idle trucks 0r machinLs on the job? 
List numb er, ty-po, and ce.use of iiUcn ot;s . 

7, Have surpl us trucks 0r machinery, if any, been re-

;none 

;s ee note . 
iYes , but not much 
!luck. 

~ See note 

1
see note 

ported to Supc rvi sor ? .:....; i/'i-Jei;:i..i:iS-----
8, Is full u se boi ng made· of ol l trucks? Do they doubl e 1 Full us e is made 

shift where possibl e , haul cupacity l .:>ads , stagger 1 of all truck s .. 
cre\7 hauling , make unno cess~ry tri ps? to their best use . 
Discuss in detail . 

- 3-



E. 

10 . 

11 . 

1 2 . 

1 4 . 

15 . 

16 ~ 
17. 

18 . 
19 . 

20 . 

21 . 

22 . 

23 . 

24. 

Are bulldozers double shifted? 
If not , why? 

Are jackhammers double shifted? 
If not , why? 

Are grading outfits double shifted? 
If not , why? 

Are enrollees being used to fulle st extent feasible 
0n bulldozers and tractors? 

Are blasting machi nes in use on all jobs requi r i ng 
explosives? 

Are there fully experi enced powdennen on each job 
where expl osives are used? 

Check use of powder in loading and in execution . 
Ccmment on it . 

I s powder rat.i0ned out by Supt . to powder foremen? 
Are there adequate shop facilities f or sharpening , 

fitting and repairing all tool s? 
If not , what is lacking? 

Are t0ols properl y cond i t ioned for use? 
De you find any tools , equipment , or materials 

scattered about on the job , or are they gather ed 
up and properly stored? 

D,., f0remen keep t hei r crews fully equipped with 

yes • : none 

: yes 
; Has contacted neighbor 

Co . and borrowed 2 cat 
: dr1vers 

: yes 

~ yes 

i According 
; yes 

to instruc­
tions. 

grinder, ; Pov1er 
: vice , etc . 

: Keepinp: pace with need~ 
; None scattered. Gath­
, ered and s t ored each 
~ evening. 

ne cessary tools &<d materials? ~-y~e_s ____ ~~-
If material or equipment delays occurred, what : Some noticeable delay 

caused them? : in getting material 
(a) Do all truck drivers have permits? yes i from Spokane . • 
(b) Are speed and drivi ng rul es poste d in truck cab? :~Y~e~s ______ __ 
(c ) .Any evidence e>f violation of these rules? ; no 
(a ) Are servicing facilities adequate? :_y~e~s~-------
(b) Is camp equi pped ·with gr ease rack? ;_y,;....e=s ____ _ 
(c) I s adequate che ck kept on gasoline and oil issued?_v~e~s~-------
(d) Is the handl i ng of ~as and oil and the storage 

t hereof done in a safe maP~er? 

Docs Supt . r equir8 drivers to service and maintain 
trucks in accordance with booklet , "0-ECW-ER-Equip-

y es 

ment , Truck Maintenance- Camp Supt ' s Responsibi lit y" ? i_y.t-.:::e~s~-----
Check at lEJast twc trucks against the r equirements of 0 . K., checked by Nich-
this booklut and report your findings in detail . i ols , mechanical inspec-

Doc·s Supt . f eol that the me chanic services ass i gned to i tor last week . 
his camp aro adequate to kGop the trucks and machin-
ery in ·proper condition? !_y.t-.:::e~s~-------
If not , discuss availabl e sorvicos and additional needs . 

' 

FIRE com:ROL PREPAREDNESS ! 
1 . 
2 . 

3 . 

'ilhat is the standard of preparedness set up for the conip?4- 25 man crews 
Is equipment t~ this standard at hand? yes 

I s it in proper condit ion? yes 
Is the proscribed flying squadron sel ected , 0vGrheaded ! 

and trained for its job? ;_.a~Y:...;e;..;s;;._ ___ _ 
D0 the selected snnkechasers underst and their job? !-: ""'y_e:...;s;;._ ____ _ 
Are the 0ver hoad mon assigned to the flying squadron . • 

the most competont fire bosses availabl e in the camps?~y~e~s~-------
Whnt preparedness measures have boon lined up i n ad- ' 25 man loss tool outfi 

di ti on to the prescribed standard? A chart showing men by crews quarters 
occupied with instruction to men to 

-4- take place and trucks 



P.:rf' adPquate arrangemPnts agreed upon with the Cnm­
mand~~ f0r holding mf'n i n camp in cases of impend­
ing neBd? 

Are available t.ransp0rt facili tiGs adequate f nr quick 
movement nf ?5 mRn? 

What A.ddi tional measures other than increasing size 
nf squadrJn might bf' taken to imprnve adequRcy of 

yes 

firefighting preparednAss? ;see notes 

• 

10. Check prnhibi ti0n agains t smoki ng away from camp A X - ·sig n posted as they 
cept at previously designated (posted) smoking sites ,ibecome available. 
places of habitati on or public camp grounds . HaYe ; 

11 . 

NOTE : 

enroll ees been duly informed and are they complying? :yes 
ChRck fire protection in main camp . This is primarily ; 

an .Army responsibility but the fol l owing should be i 

given attention by the Supt .: 
(a) All chimneys and stove pi pes in F.S . buildings 
ta be screened or provided with spark arresters . 
(b) .Me tal floor l)Qards under st0ves . 
(c) Blacksmith forges t0 be prnvided with screen 

o.k. 
:yes . 

or screened hood . ;yex 
(d) Fire ·extinguishers sh~tld be available in F. S . 
buildings . ; yes . 
(e) Stoves should be safe distancP from walls . 
(f ) St0ve pipes should be rivet ed at joints where 
there is a~y danger of t el escoping . 
(g) Check f0r safe collars and roo:' jacks . 
(h) Has a fire marshall been designated and i s he 
giving prop er attention to his duties? He i s re­
sponsible for maintenance 0f fire tool caches , 
fire- proofi ng camp sites a~d is t he fir e prevention 
expert . 
Other fire pr eve nt ion covered under G- 7. 

yes . 

no. 
o.k. 

F . COORDINATION ·.'HTH ARMY 
1 . (a) Is canp construction completed? 

(b) If not , ~ha t r emains to be done? 
(c) \':hen is i t oxpcct ud t o finish this? 
(d) How many enrollees aro engag(;d in camp con­

struction work? 
2 . Is camp cnns t ruction over - r efined? 

Cite inst ances . 

:as all CCC camps 
!Mtce . 
. If 

: no 

:1 sandwich man 

• 

3 . (a) If .Army overhead, aside from construction 
forces , c0nsis t s nf more than 23 men, list the 
l..J!'.les t0 which the surplus is being put . 

! 1 extra shift cook 
21 overhead 

8 , 

9 ~ 
10 . 

(bl · What acti on has been taken tn reduce the force 
to 23 unless extras have been approved? , 

P.:re Forest employees and Army cooperating effectively? i .... y .... e"'"""s ____ _ 
Does Commander S>7it ch men wi t hout consulting Supt . ? ;_o~·.uk ..... -..~n..,..o"w.u...._ 
Is mess satisfact ory? i-Y~e...,s:__ ___ _ 
Are arrangements for lunches and "extra shift" meals 

s a tisfactory? 
Is camp dis r i pl)ne such as t o strengthen the dis­

ciplinar y measures r equired 0n t he j ob by the work 
flge ncy? 

Are men intPrested in their work? 
Is selection and use of l eadPr and asst . l eader pos ­

itinns sat isfactm· y to both agencies? 
.. -~ ..... 

o . k . 

yes. 95% 

• 



G. 

H. 

11. Ar~ housing facilities for work aGency enployees c0m- ; 
mensurate with those occupied by Army men of s inilar · 
rank? If net , what· is net"ded . 

Edu~atiC'nal .<tctivi ties , (a) DoE's camp have an 
educational advisAr? 
(b) How many enr 0llees are taking courses? 
(c) .P.:re wNk agency employ8es eocperating? 

• 
o . k . 

SAFETY PRW RAM 
1 .. 

s. 

s. 

lfAs a safety committee been Pstablished? 
(SeE'! pages S- 2 to S- 4 ECW Handbook) 

Does the C')T.Tllnittee have weekly mectinc;s ? 
Have the Supervisory personnel and l eaders ru1d 

:yes 
yes 

asst . leaders taken the first aid course? ;.~y~e~s _________ _ 
Is t ransportation 0f enrollees handled in accordance , 
with Safety Division Bulletins No . EC1Jl- l and EC'r/- 19'? 
(Pages S- 7 and S- 41 ECW Handbook. ) -.ly'-l>e.._.sil------

Have goggl es v1here required been~ upplicd to enroll ee s yes 
and do they use them? (See page S-1 2 ECi;[ Handbook) : See not e of D- 21 . 

Check carefully and comment on tho handling and use ! Need field strong box. 
of expl::>sives . (Pages S- 21 and S- 23 ECW Handbook) ; . 

Check for compli ance with f i re prevention suggest i0ns! Sand barrel , wiring , 
of Safety Division Bulletin No . ECW- 20 at any ~ no smoking , fire ex-
garages and gas and on storage buildings . Cvmmm t . \ tinguisher, sign to 

List any suggestions you may have which would i mprovebe posted to shut off 
safety condit i ons at camp or on the job . motor and no smok. ing 

GENERAL 
at new under- g round I 

. pump . 

Counnent on any pertinent fcatur6s not cnvercd i n the . By / s / Wm. W. Larsen 
regular rep0rt . Ranger 

I . Statement by Forest Supervisor or State F0rester : 

I ha•e read the above report , discussed it V!ith 

InRpector Akridge and desire to comme~t - ----
a s follC'ws : (Use extra sheets where ne<'essary. ) 

(signed) Chas . D. Simpson 
- 6- Forest Supervisor , or 

State Forester 

• 



• 

APPENDIX T 0 GENERAL INSPECTION REPORT CAMP F- 137 

B. QUALITY OF VIORK ACCOMPLISHED. 

B. l . The foremen on Blister Rust, hemlock removal , Telephone 
Mountain Trail Mtainence . do not as a rule carry the 

instructions with them each day. Road foremen, camp ground 
building, insect .control men all have their instructions with 
them. 

B. 3 . There was a question raised as to whether written s peci-
fications should not be on hand for super or utilization 

roads , drainage and the size and amount of material cut and re­
moved from the right- of -v;ay. 

B. 4 . Recommend that the rock at Camp 14 on Road 209 be drilled 
to class 4 specifications saving extra costs later . 

Clearing on roads on level stretches should be clean and 
on steep side slope material under 1 11 dim. be left except that 
in a trail of sufficient widtb to allow good foot travel for 
enrollees . 

B. lO . A careful check to see that the different manuals are 
on hand and that the use of these manuals are required 

by leaders as well as the foremen. 

The different phases of training in relation to jobs 
has been carried out in the field by various members of the 
Supervisor ' s staff. 

D. USE AND CARE 0} TOOLS AND EQUIPMENT . 

D. 2 . A pick-up could be very well used to speed up double 
shifting on road construction. There is a need also now 

for a portable drilling outfit to pickup rock jobs on 209 . 

D. 4 . One stake body truck that is under repair by field 
mechanic down for three Lays due to break dovm of bull 

dozer on road work. The loss of use of the truck has not af­
fected the transportati on of men . We have one job just out of 
camp in which men can reasonably walk back to camp . 

D. 5. By using the truck to double out two crews we can walk 
in in the evening. 

D. 21 . We have had some delays in getting parts that has placed 
us in an embarrassing position. Such as the matter of 

"End Bits 11 for a grader which had to be ordered from the factory 
and a period of 10 days in which broken parts had to be used ma 
or equipment shut down • 

.. ~ For A section see next page . 
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The matter of axe handles which we received from 
Spokane which are crooke~ and warped and which under the 
safety rules we cannot use . 

. 
The goggles which are sent out that will not meet the 

requirements of safety rules . In one cases pecial goggles 
as required were ordered and had to be returned twice and 
sti-ll do not meet the standards . 

D. 25. Mechanical service is adequate for major service but 
will not give a satisfactory service to meet standard 

requirements as set up by safety regulations on page 13 of 
the safety handbook. 

E. FIRE CONTROL PREPAREDNESS. 

E. 9 . Housing loose tools in adequate box for truck trans­
portation. Putting shovel , pulaski , on outside of 

smoke pack. Snake Bite kit in fire outfits . First aid kit 
in loose tool outfit , lights for loose tool outfit . 

G. SAFETY PROGRAM. 

G. 3. Make it mandatory that all bulldozer operators be 
required to have first aid card. 

** A. QUALITY OF ORGANIZATION. 

By Wm. W. Larsen 
Ranger. 

A. l . The present Master Work Plan sets out the jobs and in-
tends to specify priorities but after detailed discus ­

sions it was the opinion of all present that a setup of job 
lists with priorities and a monthly work plan to insure 
completion of jobs which would allow greater flexability and 
better comprehension of the jobs themselves . 



INSPECTION OF F-137 7-26,27-1937 

Opinion of All. Drake-Bentley-Larsen-Haynes and Newcomb. 

1. That a monthly work plan be set up to enable the Superin­
tendent to secure greater flexability man movement and secure 
completing of job. 

2. That less brush be cut on steeps lopes. A good trail 
cleaned out for foot travel. Small brush less than 1 11 in dia­
meter be left. Brush piles be piled for burning in place 
and not go to expensive moving back to road to burn later, 
just to save a 10 cent tree. All brush on level area to be 
cut and moved. 

Opinion of Drake 

1. That the limbs be not lopped in the hemlock removal project 
on the experimental Forest. 

2. That the clearing was sufficient and a trench not needed 
around the area. 

3. That Bently pay a visit ·to the brush piling project on the 
Ohio Match sale to see proper method of brush piling . 

I have no comment to make. The quality of the inspection 
by Ranger Larsen, Superintendent and Supervisor's staff in the 
above report has covered all points very thoroughly. 

/s/ Frank Akridge 
CCC Inspector. 

' 
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0 
CCC 
Inspection F-137 

FINDIIDS 

Coeur d ' Alene, Idaho 
July 28 , 1937 . 

1 . Adequate ladder or hooks on end gates to aid enrollees in 
climbing in or getting off trucks . 

2. "No Smoking " sign posted on the gasoline dispensing pump 
- - being made . 

3 . Headlight aiming or adjustment chart installed in Main Camp. 

4 . Fire packs and oil storage in same building. 

5 . Powder Magazine to be buil t in compliance with CCC safety 
regulations. 

6. Cap storage magazine to be built to specifications . 

7 . Daily storage magazine for powder should be built for 
storage on projects. 

8. Rheostat for testing of blasting machines will be obtained. 

9 . Records of blasting machine tests should be kept . 

10. Reserve tools to be checked and repaired, ones not service­
a ble to be grouped for condemning . 

11 . Extra fuses and head light bulbs to be placed in trucks for 
emergency use . 

12. Sand barrel moved inside of oil storage . 

13. Speed and driving rules , form 607 posted in truck cabs in 
preference to form 118 R-1. 

14. Form 607 in truck cabs kept posted in conspicious place 
not covered up , (C- 469 . ) 

15. rescription of accomplishments on job sheet vnll be kept 
for adequate information. 

16. When rock work gets under way on North Fork of Coeur d 1Alne 
River, the stream will be posted at each end of operation 
to prevent fishing or any other activity during working 
hours . 

17. Main camp boundaries wi 11 be posted for "No Smoking" re­
structions. 

- 10-



18o Common understanding of Class 2 road standard in regards 
to utilization or administrative roads . 

19 . Amount of brush clearing and size . 

20 . Grade and clearing stakes in advance of job. 

2l o Sloping bars be obtained. 

22. Construction profile of cuts and fill , Road #209 . 

23. Brush piling of logged experimental area . 

24 o Lopping of felled hemlock in slash areao 

I:rmnediate action will be taken to correct all points 
l isted. 

/s/ w. s . Newcomb 

- 11-
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ECW 
Supervision 
Inspection GE:NERAL INSPECTION REPORT OUTLllill 

(Revi sed June 1935} 

Forest co.:uR D I AL.:.o~ Camp Name __ ..,:~::...;e~c;:.e;:.P~t-=i;..;:O:.,::D.;.,_;C:::.;r::..e=e.::k;.....__camp No . F -1:-,? 

Date of report ___ .:=.S~e..,~;P;...:t:..:e;....:'D.:..:b~e;.:r:;.......;2=-2::.:.' ..z.._=lc.:::9...:::3:...:.? ______________ _ 
am · am 

Period of Inspection , From~ Se-ot . 20 
(date} 

to ~-S..;_;;..en~t-=-·~2_;.;;..2 __ _ 
(date) 

Inspector t'l . G.. rtue rn sey Accompani ed by _ __.;R:..;..:;;.s..,_:p""t:!~e;<.or..__·.--_.__L~e""'r"""s"""e""'n..._ __ _ 

Supt . 'la y ne l'Tewcornb Camp Com. Lieut . _-~.rnst-rone 
Title Name 

List bclo·:~ the acti vi ties or projects i nspe cted : 

~inger Gulch Road ¥596 J 
0oeur d ' l l ene River aoad #209 
~ception Cr eek Ca~p Gr ound 

Findings 
(Except where very bri ef answers pl aced on th i s sheet will f ully ans­

wer all phases of·thP. ~1estions , discus s i n detail on bl ank sheets , using key 
letter and number , a s "A-3;" etc . ) 

A. QUALITY OF ORGAl'JIZA.TI ON 
1 . Has Supt . a de t ai l ed work program? Yes 
2 . Does i t define pr iorities of jobs? Yes 
3 , Does Supt . have well - developed " pl ans ahead" for 

each job? Ver:x._ P'OOd 
4 , What success has he in making these plans materialize? : ~ood 

5 , Does Supt . keep an adequate record or chart showing 
accomplishment based on pl an of work? 'es 

If not , did you suggest how to keep such a record? 
Has Supt . a thorough grasp of his job? ~ Yes "-
What i s his atti tude towards the job? ~- O'OOd 
Basing your r epl y on analysis of Supt ' s diary, if avail-

able , or on 0ther informat i on, how many hours per daY, 
does he average avray from camp on the work pro j ects? :6 hours 

10 . How many hours per day do the enrollees average on 
mrk pro jects? rz hours 

Orr is e very 
poor man arot,nd 
ce rp (note) 

• 

• 

11. Are foremen and f acilitating personnel thoroughly com- ! 
petent to direct or accomplish jobs to whi ch assigne'd? 
(Di g int o this and discuss thoroughl y , ) Are there any 
misfits ? If so , on what jobs? How many replacements 
has this camp had because of ineff iciency or other ' 
unfitness? (Do not incl. ude re l eases du0 to no fur­
ther need of certain overhead . ) 

Hulse questioned 
as a foreman . 

1 2 . Are foremen , l e aders and asst . l eaders adequate i n 
numbers to get reasonab l e product i on from unski lled , 
untrained workers? 
I f not , \'!hat do you suggest? 

13. Are they distributed over the worki ng forces to t he 
~est advantage? 
If not , what do you suggest? 

Yes • 
Set.i sf'fl ctory 



14. 

15. 

1? . 

18. 

19 . 
20 . 

21 . 

·-; . 
What are t he minimum and maximum numbers of workers 

under any foreman? 
What is the average for all foremen? 

Are the f oremen aliv e to thei r ~bs i n directing the 
work? Hov1 do they size up? 

7- 19 
8 

Where you f ind men loafing on the job , g ive foreman's 
name and th~ number l oafi ng in each case . Discuss such 
instances wi th Supt . and state vthat comments he offers . 

atisfectory 

Fone 
Che ck clerical work and state whether it is well organ~ 

ize d and effe ci tvely handl ed . Does Supt . know where ' 
all men are assigned each day? Fair (note) 

" Does he koop ne cessary r e cor ds on t ime by proj ects? 
Does he submit his reports on time? _ .::.Y.::..e;..:s:;:._ __ _ 
Has he sufficient cl erical help to meet the needs ? 

How many inspections of fi el d work have Supervisor or 
staff made during this enrollment period? 

Hovr many purely " camp visits" by Supervisor or Staff? 
Hovt many r!8eks since full company arrived , or since 

start of peri od in case company arrived duri ng a 
previous period? 

Do Supervisor and staff men make i t a pract ice to 
leave n i th the Supt . defi n i to wri tton memoranda 
covering i ns t ructions or sugges t i ons made as a 
r esult of their i nsp9cti ons? 

Yes 
1 ~eneral Insp . 
l technical '' 

22 weeJrs 

yes 

• 

B. QlJALITY 0~ lf!ClRK_ ACCOiviPLISHED 
1 . Do Su::~tr. , for emen > l oaders and skille d vrorkers fully • 

understand tho standards and specificat ions a ppli -
cabl e t') tho n ork: on v:hi ch e~agod? ~atisffl ctory 
Do the Supt . and foremen carry the sp::lcificat i ons 
with them out on the jobs? _v...::...:::e:..:;s~---
Discuss any except i ons . 

2 . Are standards and speci fications adhered to? 
If there are any deviations , what ar ~:: they and upon ~res 

rrha t jobs? 
3 . Are rrr i ttcn specifi cations lacki~~ for any of the jobs ' 

under way? _..=n:;.;o:;__ ___ _ 
If so , list such jobs? 

4 . V!hat changes in plans , l ocat ions or specificnti0ns , . 
if a ny , do you beli eve advisable: ru1d upon nh at jobs? Re'U . 

5 . Bo.sod on your o·.m _ 0bs crvations , vrhich foremen are 
a ct ive in t eaching enroll ees hor: to improve their 1laryott, Fisher 
s kill? Cite 0xampl cs . 

6. Arc there en ough skilled r;orkors , includi ng skilled 
cnrolloos , b insure proper accomplishment of t ho 
pl an."'led Ylork? _..;v~e~s~---

?. I f not , how mcny men and of wh~t skil+s a r c lacki ng ? 
For \7hat jobs are they needed . none 

s. Has the Supt . r ecognized this need , What ac t ion has 
he taken to se cure them? ilhnt r:cro the r csul t s? 

9.• Dr the Supt 1 s vcriouo hcrid'!:>ooks and s ets of i nstruc­
tions shor: evidence of study? 
Arc they kept in a place readily availabl e ? 
Do they hc.ve "dog ears"? 
Do the foremen study any o f them? 

- 2-

~e~dv and used 4t 
yes 
yes 
~res Pl'c in j tiel 



10 . \Vhat steps has the Supervisnr taken to impress the 
Supt . and foremen wi th their responsibility for 
the trai ning of·workers? (Go int o this in detail· 
with each Supt ., and w i tr.. . .>upervis('lr or staff men, 
if c-Jntacted . ) 

11. Do foremen have "plans ahead" and t heir w0rk lined up 
on the jobs so t hat all phases 0f the Vl'Jrk are 
handled in an efficient manner? 

Very active tt 
schedule . Rei!l . 

•ell l ine up 

12. Are foremen active in keeping crews balanced ('Ill the job?~y~e_s~-------

C. QUALWITY OF HORK AS COMPARED TO MAN- POWER AVAILABLE 

D. 

Average enrollment duri ng past 30 days 1 56 
Average number rel eased to Supt . 130 
Into h01v many working g roups was this turnout divided? : 6 

-~-----

7. 
s. 
9 . 

List any crews which seem overly l arge for e conomi cal : 
accomplishment of t he work . 

List any jobs on which the output for the past 30 days ' 
impre sses you as bei ne too low . I n your judgment , ' 
what are the reasons for low 'Jutput? 

List any jcbs on \7hich the enroll ees do not put in a 
full 6 hours on t he job , exclusive of travel time . 
Give number of men invol ved and spe ci fic reasons 
why a ful l 6 hours is not spent . I f l e ss than 6 
hours is not fully jus t ifie d due t0 except i onal 
circumstances , whr.t act i on has b een taken to cor­
rect this? 

Hovr many spi ke Cffillps are nut? 
How many enrol l ees in such camps? 
Could the number of s pike camps be increased to 

advantage? 
On what jobs? 

USE AND CARE OF TOOLS AND EQUIPMENI' 
1 . Hor1 many· of the following machi ne s on the job : 

Trucks , 1! ton 5 ; Pick- up 1 ; Dump 2 • 
Bulldozers 1 ; Tract ors Q ; Compress~rs 2 , , 
Jackhanuners 4 ; Shovels Q ; ·Graders ~0.___ 

2 . Vfuat additional trucks and nachines , if any, could be 
used to advantage and wher e ? 

3 . Has Superintendent tried to .;ot mor e t r ucks or 
machinery , and v1i th vrhat r osul t? 

4 . What mach ines , i f any , arc out of commiss ion , for hm"l 
long , and for v.rhBt cause? 

none 

none 
none 

none 

none 

• 

5 . Hor~ much of t his time l oss was p r ovGntab l e , and how 
might i t have been prevented? 

6 . Arc t here any idle t rucks or mach inLS on the job? 
Till be unt il new 

e nrolJees arrive . 
List numb er , type , a nd c ause of i dlen e ss . 

7. Have:. surpl us trucks 0r machinery, i f any, b een r e­
ported to Supcrvi 30r? 

s. Is full use boing made · of all tru cks? Do they doubl e ! 
shift whore possibl e , haul capacity loads , stagger ' 
cr eu hauling , make unnece ssar y t rips? 
Discuss in de tail . 

- 3-
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E. 

9 . Are bulld<"'zers double shifted? 
If not , why? 

10 . Are jac?~ammers doubl e shifted? 
If not , why? 

11. Are gradine outfits double shifted? 
If not , why? 

12. Are enrollees being used to fullest extent feasib l e 
0n bulldoz~rs and tractors? 

13 . Are blasting machi nes in use 0n all jobs requiring 
expl0SiV8S? 

14. Are t here fully experienced powdermen on each job 
where explosives are used? 

15 . Check use of powder in loading and in execu t ion, 

16 ~ 
17. 

18 . 
19 . 

20 . 

21 . 

22 . 

23. 

Ccrnment on it . 
Is powder rat.i0ned out by Supt . t0 powder foremen? 
Are there adequate shop faciliti es f or sharpening , 

fitting and repairing all tools? 
I f not , what is lacking? 

Are t~ols properly conditioned for use? 
Do you find .:my t0ols , equi pment , or materials 

scattered about on the job , or are they gathered 
up and properl y stored? 

D0 f0remen keep their crews fully equipped with 
necessary tools and materials? 

If material or equipment delays occurred, what 
caused them? 

(a) Dn all tru ck fu·ivers have permits? 
(b ) Are speed and driving rules posted in truck cab? 
(c) Any evidence ~f violat i on of these rul es ? 
(a) Are servicing fGcilitios adequate? 
(b ) Is camp equipped with r;rease rack? 

l'!o 

yes 

yes 

ves 

ves 
!/(Rem) 

yes 

3atisfactory 

" 

no 

ves 

none 
yes 
yes 

___n,.._o _ __ _ 
yes 
ye s 

(c) Is adequate check kept on gasoline and oil issued? __ ~'~re~s ____ __ 
(d) Is the handl i ng of ~as and oil and the storage 

thereof done in a safe manner? yes 
24. Docs Supt . roquiru drivers to service and maintain 

trucks in accordance with bo')klet , "0 -ECW- ER-Equip-
ment , Truck Maintonancc- Crunp Supt ' s Hesponsibility" ? : ves 
Check at l oast, t wo trucks acai!lst the requirements of 
this booklet and report your findings in detail , 1 

25 . Docs Supt . f~cl that tho mechanic services assigned to[ 
his camp arr. adequate to kc..cp the trucks and machin-
ery in proper c0ndition? -:::a tisfactory 
If not , di scuGs available services and additional needs . 

FIRE. COt.'TROL PREPAREDNESS l 
l . 
2 . 

What is tho standard of properedness set up for the 
Is equipment to thi s standard at hand? 

I s it in proper condition? 

camp? 

Is the proscribed flyint; nqu<1drnn sel ected, 'WGrhcaded : 
and trained for its job? 

D0 the selected srmkechascrs understand their j0b ? 
Are the 0vcrh0ad mon assigne d to the flying squadron . 

100 nen 
ye s 

ves 
ves 

the most competent firo bosses m-ailable in the camps? ves _ __....;;....;;;._ __ 

• 

• 

• 
What preparedness measu~es have boon lined up i n ad­

l oose tools for 
25 men and travel lunch 

di tion tn t h0 prcsc1·ibod standard? 

-4-



?. Are adequate arrangements agreed upon with the Com­
mander for holdi ng men in camp in cases of impend­
ing need? 

e. Are available transp0rt faciliti8s adequate for quick 
movement of ?5 men? 

yes 

yes 

., . 

• 
9 . What additional measures other than increasing size 

of squadrvn might be taken to improve ade>quacy of 
firefighting preparedness? 

none at pr esent 

10 . Check prohibition against smoking away from camp ex­
CP-pt at previously designated (posted) smoking sites ,: 
places of habitati on or public camp grounds . Have · 
enrollees been duly informed and are they complying? 

11 . Check fire protection in main camp . This is primarily 
an Army responsibility but the following should be 
g iven attention by the Supt .: 
(a) All chimneys and stove pipes in F .S . buildings 
to be screened or provided with spark arresters . 
(b) Metal floor boards under st0ves . 
(c) Blacksmith forges to be provided with screen 
or screened hood. 
(d) Fire extinguishers should be available in F. S . 
buildings . 
(o) Stoves should be safe di s tance from walls . 
( f ) St'Jve pipes should be riveted at joints where 
there is any danger of t el escoping . 
{g) Check f0r safe collars and roof jacks. 
(h) Has a fire marshall been designated and is he 
g iving prop er attention to his duties? He is l'e­
sponsible for maintenance of f ire tool caches , 
fire- proofing camp sites a'1d is the fir e prevention 
expert . 

NOTE : Other fire prevention covered under G- 7. 

F. COORDINATION ·.vrTH ARMY 
1 . (a) Is canp construction completed? 

Seti sfectory 

yes 
yes 

yes 

yes 
Satisfactory 

" 
" 
" 

ves 

• 

(b) If not , what r emains to be done ? 
(c) Vfucn is i t expected to finish this? 

ro f'urt.her wor k 

(d) How many enrollees are engaged in camp C0n-
struction work? 

2 . Is camp construction over - r efined? 
Cite instances . 

3 . (a) If Army overhead, aside from construction 
forces , consists of more than 23 ·men, list the 
t~ses to which the surplus is being put . 

(bl ·'What action has been taken to reduce the force 
to 23 unless extras have been approved? 

no 

none 

4 . .A:re Forest employees and Army cooperating effectively? : Verv .aood 
5 . Does Commander s~itch men without consulting Supt . ? ~----~n~o~-----
6 . Is mess satisfactory? ~ooc5 
? • .A:re arrangements for lunches and "extra shift" meals 

satisfactory? 
s. Is camp discipline such as to strengthen the dis­

ciplinary measures requi red on the job by the work 
~ency? 

9 ~ Are men interested in their work? 
10. Is selection and use of leadPr and asst . leader pos ­

iti0ns satisfactory to both agencies? 
.. - !:' -. 

f'atisfactory 

~ood 
setisfectory 

ves 

• 



11. Are housing facilities for work agency employees cnm- : 
mensurate with those occupied by i!.I'my men 0f sinilar · 
rank? If net , what·is ne eded . 

12. Edu~ational activit i es, (a) Does camp have an 
educational advis8r? 
(b) How many enr 0ll ees are taking courses? 
(c) liTe work agency employees eocperating? 

G • SAFETY PROO RAM 
1 . HAs a safety commi ttee been P.stablished? 

(See pages S- 2 to S- 4 ECW Handbook) 
2 . Does the comnittee have weekly meetin8s? 
3. Have the Supervisory personnel and l eaders and 

asst . leaders taken the first aid course? 
4 . Is t ransportation 0f enrollees handl ed in accordance , 

with Safety Division Bulletins No . ECW-1 and ECW- 191 
(Pages S- 7 and S-41 ECW Handbook. ) 

5 . Have goggl e s where r equired been s uppliod to enrnllee s 
and do the y use them? (See page S- 12 ECW Handbook) 

6 . Check carefully and c0rrment on tho handling and use 
of explosives . (Pages S- 21 and S- 23 ECW Handbook) 

7 . Che ck for compliance with fire prevention sugg8st i ons 
of Safety Divisi<>n Bullet in No . ECW- 20 at any 
garages and gas and oj 1 s torage building s . C.:>mmm t . 

s. Li st any suggest i ons you may have which would improve 
safety conditions at c~np or on the job . 

H. GENERAL 

Comment on any pert i nent feat ur6s not covered i n the 
regular rep0rt . 

I . Statement by Forest Supervisor or State Forester : 

I have r ead the above report , discu ssed it with 

Inspector and desire to comment 

a s follows: (Use ext ra sheets where necessary. ) 

•• • 

Sati sfactory 

yes 

• 
C orre sD OB-OOF~~ s 
ye s 

yes 
ves 

ves 

yes 
yes . 
Gri rtdin~ ma chine 

Satisfactory 

• 

• 
(signed)=-- -;--::::-----:---- ---

_6_ Forest Supervisor , or 
State Forester 



September 24, 1937 

A-ll . Orr , steel sharpener, iq very poor around 
ca~p in manners . Orr has told enrollee waiters thet food 
verv poor an<i causes tronble with officers by his rc~s.rks . 
!Ie was standine; up in truck enT'ou.te to '''ork . .•ewcol"ll.b feels 
he is very unsati sfa ctory to heve around camp . Orr is a e;ood 
man on steel work but it ig suggested he bP- replaced as soon 
e s a satisfactory nan can be found for the job . 

P . Hulse ability as a foremen, e.s questioned and the 
Superintendent and 'Re.ne:er Larsen sue;gest hjs assignment to 
another district. 

A.- 17. Newcomb plans on replacing pre sent cl erk with 
a ~ 70 . 00 man . ~# 

B- 4 . It is sue:eested that the well , equip};)ed v1ith l ~ 
pump on Deception Creek camp eT'ound , be moved dovm a~ay from ~,~~ 
ge r bafe hole and toilet. u_~­

~. 
D-15 . 

Trojan Po,vder . 
blowing stumps . 

Considerable trouble has been experienced with 
It seemed that great deal had been used in 

It is expected by Superintendent ITewcomb thet the first 
four setups at the Deception Creek ca'11:p eround will be com­
p leted this fall . 

'l'he piles of rock on verim.1s pe.rts of the camp e;round 
are not shov1n as pert of the plan and they should be removed 
from area . 

The ~ineer Gulch road has been cleared end stumped . 
''fr . Newcol"ll.b expected to he ve the bulldozer worl{ f j ni shed next 
vreel{ . Rock "~PE'S found at Stet ion 41 end Station 45 end will 
be taken out wi tb the use of small compressor . l\Tevrcornb said 
there Vl8S about 100 M f'eet of vrhi te p ine left from the clearing . 
It should be possible to take out the pine early in October . 

Road #209 is expected to be col"ll.pleted about October 5 . 
The compressor 1. ork is about completed on rock opposite Ol d 
Ca'D.p 14 . It ,"!ill be this ,,.,eek . Foreman Fisher will he l p 
Hulse co-mplete this section . 

Ranger Larsen will need co350 . 00 in addition to his 
r egular CC all otment to complete bulldozer 1.'.'ork . 

"'layne Nev•cornb suggested that all the re gular foreman 
hired on yearly basis be required to have car insurance to 
drive gove rnment cars . It appears that this is a very good 
sup.qe sti on and shoul d be foll owed out as these men are asked 
to,_drive government cars and pickups often . 

It is suggested that ftrrther emphasis be made on 



, 

9- 24- 3? 

educational work through the Supervi~or sending a memorand~ 
to concentrate on the new enrollees . It is apparent from 
Hissoula instructions that such e lineu:? is de~jrable about 
every six months . Newcomb said that this form of check and 
memorandum is desirable for his files when exemined by 
Inspectors . 

~ster 
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li'Ofl. T C £OF IJ i Nf• TG:Wf D ~ S Tf 

Ce.1np .t -:usz Per Aut hc-rity f: . o. __ _.~ . 

Company 5.r;o Conpany Commanrte r__..~........_ )).pt. !lQQrO .. Tiir.e -~rrived 6a00 ? . ::t. 

Type of (;a.mp_,.Jmml~~!XI)..._, _ _ _ Insp~"t"r TirnP Departed 9aM A. tJ • 

i 

I 
ts. 
I 
I 

I 
I 

.ti,_Miles :ioe.d c-mditinns omt llQaaSbla. 

2 - tat1on I!m p1 tal 
2 - 0 detail. 

l. Co~r.r any s trength 149No . cf Metn SICK N,., . ~'~n 0VEREEAD._--'2Q;,u.. __ _ 
2. No . of Men CP.ARGED TO TECHNICAL SERVICE~· ~~,~~~~~~:~~--~~~-----
3 . No . :::tf OFFICI:RS ASSIG!iED :5- Nn. cf CifF!CERS FRESE.1TT AT IJ;Sf ·---1.. 
4. GENERAL EFFTCJENCY -- C"'rnmanding Off'i(\er ,n,rt • oom • a lu .vo. 

Sutor'iing.te Of ficer s Lte ,Mort • . -x~nwn]""""'lo~.t.._. __________ _ 

5. 
6. 

Ph'YS I CAL EQUIPl~ENT and SM ITAT ICN : 
RAmark s 

l. Latrines ( 'f'./pe) • • .it. .... •......;,;::~J.W;g,;_ _____________ _ 

2 • Bath Eo use s • • • • • • • • • • • • • • • ~,;a;~;;,.;;w.;;~;;o;:~=.&;~r-.-..._...-.-_.iow'ojir-+._,~._...~ 
3. l aundry Fe~ilit ie s •••••••• ~~~~~~~-----------------------
4. fleep ing Quarte r s ••••••••• ~~~~~-------------------------~ 

Sh eet ,¥1 

• 



-u sl E sui 
, C . MESS and SUNDI Y IT~,;s : 

l . Food ~t1~~~t?t1 Q~ality ____ ~~~~~~~---------------
Varie ty a l :M;t?tj l~~ Quantity Qt!Of3Qt1tl 

2 . Ki tchen F~rscnnel (cu ~lificati 0r.s & Pr~ sentac ility) ________________ _ 

· t1ut l. + • r '3 ~~ c~: a18Qo.l~· 
J . Fcod Prcvi::ion Stcrnr-:>(')m ;:~;,;;;;;:; ox o pt p2a c= )1Mt pbtnb .;;;;;a; 
4. Tablewar e at faat:>Q I Jxm; C()Q( cl ltthon bl""B:V• 
5 . ('ooldng Equiprr.ent I pt.1nfoa toz:'#; t nnlg on l"·ll·q• t tr~; pna msft3. 
~ . Clenni~g ~acilities ____ ~5~t~·~a~t~n~~~t~r~Y~~------------------------------
7. Are Mess C tore s Fr .,per ly Ac' c ou nte d f., r __ ~J.Llollio.__ __________________ _ 
c. Cnmplaints or Suggesti~ns Concernir~ Mess _______________________ ___ 

D. Tf,Ai~SPOF\TA'I'I01\ : 

l . Cor.dition. ______ ~~~~~~~~~~~~~~~~~~~~~~~~ 
2 . Are Requirements 

Compl i ed with ______ ~~---------------------------------------------
3. Repair Service ______ ~~~~~~------------------------------------4. Driver s 

-----------~~~~~----------------------------
E . EDUCAT IONAl, & Wa.FARE ACTIVI'!'IES : 

l . Edu ~ ational Advi ser __ ~~~---~~~~-----------------------------------
Asst . Enucatinnal Advi~er ________ ~g_ ______________ ~---------------

2. Nc- . c-f c~urses Ho . Enr(\lled Nn . of Jnstructers ___________ _ 

3. Magazines & Papers ____ ~~~~~~~a-------------------------------4· Cir~u lation System 
5 . Camr- Fo.pe1· AU· .·.JLnev 
6 • Recr eational Equipment & Use there"' r ....... ~~:a-Cll:::tei2Cra-L.Q;UJ:II;;.._.....a~.WU4 

no,). 1 11• 11olla,· , tll a a:rJmoJnt,. 

F. RECORDS and ~EF0RTS : 

Remarks 
1 . Sys tem ~f Fi li~g •••.•••••••••••• __ ~~;~d·n~·"~---------------------------
2. Company Fund Re0or ds •••••••••••• __ ~~~Q~n~t~t~o~o~~~d~,aw,~rt~,~~~~--------
3 . Ce.:mp Exchar.g A R 9 0 ord s •••••••••• ·-~\l,~;~O:...'-ilr:.~t.tst~a,w!.!ll.i·~o,:\Oi...~-.:l.lo~rt~. _...t..,. •• ,un_...,t~;;~e-.4 _____ __ 
4. Date of Last Inspeoti0n of Accts. by Dist . Hq . 1 nt;mt I tt. 1936. 
) . c~rresp~r.deno~ sn~k ..••••••••••• __ ~c~t&1~J~·w·~~t4'&~----------------------
6 . Unr r.ing Rep~rt •••• •.•..• •. • •.•. • __ X¥~o•]~l~o~P•t-------------------------
7. Sick Repcrt ••••••••.• • .•••••.••• __ ¥~00~l~l~'DD~t--------------------------
8. Duty Roster • •.••.•••••••••••.••• __ zz~,'GO~l~l~o~Q~t--------------------------
9. Transpnrtation R~quests • • ••••••• __ ,o~¥k~~ag;p~-----------------------­

l 0 . Daily •.lor k Report •••••••••••••• ·-.&&•cl-.J l.L.Jo~Jo;...;t"------------­
ll . Daily Sanitary Rep~rt ••.•••••••• ~Haa~r~~~a~t·~~~1@9b~·----------------------
12. Daily Diary (Leg of EVents) ••.•• _~~~~~--------------------::l!tell•'! M 
13. File of Company Speoial Or der s •• ~~~,~~!~~CO~~~Jt~r,~~---------------------
14. Minut~s (\f Last Safoty 

Commi tt P. e lt.e e t ing •.....•.••• • · • •--,:el'!ttl~~· t!e~:::u£teet4!~-eel:l!1'3~-----------------
15. Fil~ of Al l Or ders , M~~os ., At e . 

District and Cerps •.. • .••••••••• __ ~~~~~~--------------------
16 . Record of Telephnne Calls 

anrt .Telegrems ••••••••••••••••••• ~~~ia~~~---------------------
17. For m # 86 ( or QMC 46 9) •••••••••• ·~~~!t&fi..,:.p;t------------
18 . For m #12 •..••.•.•••.•••••••••••• -r~~~~~~----------------------
19 . Roster of ~en Cheok~d ~n 

Last Sanitary Insp~cti on •••••••• ~~~;s~~94~&rP&~~firm8de~----20 . Weekly Rester of Ki tchen 
Personnel , Sanitru·y Jnspe~tion •• __ ~~~~~~----------------------

21. Mea l Re~orc RPp~rt , 

Offi~ers & F0rester s ••. •• ••••••• _~~~~~~----------------------­:at1u"' •cuq 22 . Individual Cl0thing and 

23 . 
24 -
25 . 
26 . 
27. 
28 . 
29. 
30 . 

Equipment Reoor ds •••••••• • • • • • • • 'UJ ue z::dtialod. 
All Records , C & E···· · ·········~~~~~- ~~l~~~,~t~~~,~-------------------­
Supply ~r All Forms RequirP.d •••. -r.~-------------------------------
F 'l f to3 1 eo Menus ••••••••••••••.•••• ________________________________ __ 

Sheet i/-2 
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G. SU~~FLY FAC I LITIES: 

F . FffiES or OTHER &'Y.EaGEi~C IES : 

1 . Fir es , when ____ ~------------------------~~~~ .. WMWMt~·a----------------
2. H~ . of Men on Fires ------------------------------------------------------3 . i·f.et hod of Rati oning_~---~-~----------------------------------4 . ttethod of Clothing and Equipping, __________________________________ _ 
5. Officers (NAME) ~n Fire -----------------------------------------------6. e ther E}r.eq; enc i e s ____________ _,. _____________________________ _ 

CC:\~:FLAINTS or SUGGESTIONS by COMMA!WI NG OFFICER: 

Lc Vet'"J or - or 

REi!.ARKS ! 

1. all ooto w1U stored ltor. 

2. te adly 1 

~OTE : Tr.e sa~me system of rating s as used on Effi c i ency RP.pcr ts will he used vm~re 
r equ ired , i . e ., 

Superior , 95% to 100% 
Excellent , 85% to 95% 
Sati s factory, 75% to 85% 

Tot a l Efficiency ; -----------------

Unsatisfact0ry , 65% to 75% 
Inferior , Below 65% 

I'G 
• • 4th Inttt.ntey 
pootcr 

District H~adquarters CCC , Fort Geor ge Wright , Wash . _ _,~~H·~~~---------193_~~­
~·-• To : Commandinl!, Officer , Co . ~Mi& , Camp ~· .ewap <l'i l~c;; . J4obo 

Deficienc i es as noted bAlr.-w \\ ill be oorrect t:.d at once and a report of action 
taken submitted to D. H. Q.. within ten (10) days of date of this inspec t i on . 

Defic i enc ie s Noted : 

(1) Sec . --.0--Line ~ 

(4 ) Sec . _r__Line n.,za 

(2) Sec ._..n_Line 20-25e22 (3) Sec ._Line_.5~---
(5 ) Sec . Line ( 6) Sec • __ Line ___ _ _ _ 

By order 0f the District Commander : 



Coeur d'A! SERVICE 
COEUR ~~ational Forest 

For M J'lJv[·2- l-~' 10
A.Iio 

CA~.U IKSf=E.cT:ON ?EI"f"R.T .RE; C t[(936 

Ce.rnp . P•l37 Per Autnc-rity f .o. __ ; . _ oa.tP- of' lnspe ~ti~n~J~Iloll.wv~2l~· :.~1~9~3~,::=E~I~V~~D~~J.J. 
·company 558 Cor.1pe.ny Commande r ·--"c .. ei.ip._.il ... ·-No~olollr-~---------Time Arrived ? ala a.Kc 

Type of (;amp s.-r t ut; 

Mile age from 
;r-:: ,. 

u .SiF ..;U! 

::\oad C'lnditions 

I i 'A I . I . F E£WONI;EL - Strength e.nd Gondi tion : 1 - c .. p ProJ•' 

II , 
I 
I 
I 
I 
I 

i 

I 

I 
I 

i 
I 
I 
I 
i 

1. Cnmrany Strength t,SS lio . of }den S!CK--1-N,..,. "'n 0VERHEAD._,.a}.., __ _ 

2 . No . of Men CEARGED TO TECHNICAL SEIWIC~.· ..... ~~-~U-----------
3 . Ko . 0f OFPICl:RS ABSIGljED J N, . cf o~p·r:ffi.s FcU'~SENT A'I T.J\SF . 2M 
4 . GENERAL EPFICIENCY C"lmmanding Offlc>ec C•pte Meara. SH•l1•• 

s ubor dinate Offioers J.t. Bat:dol!f--Satllhetoqr Phaa • ~ l...,e. 

Supply Off i oer Capt. Moon Educe.tior.a.1 Adviser lllr.»-ttl.,_--oD l.e._... 
Carr.p surgeon Cap\e'th ... • • Ex••ll•lfare :)ffi cer Capt. Voon 

5 . SPI?iE CAFt.WS - - Row Many •• No . nf Men. __ __.-. _____ _ 

6. H<"w fe.r from ttU N C.Al,.W __ ~~--~----:--------=~------
7. How ~ften dQ€S C<mmanding Officer visit SPIKE CAMT __ _._.._ _____ ___ 
8 . How often does Camp sur geon visit Sf IKE CA?fr _ ___ ,...:!•~------
9 · DI SGifL I NE OF PffiSONNEL k oellet MORALE._-J;AE;~o.ru.o•-ll~,.~on~t;.._ __ 

L 
10 . RELAriOi~S and COCRDINA'T ION with FOREST SERVICE, ___ E~:o.YAJfli111o .. l...,lt..~M~~~o~t..__ __ 

11 . SIGNS __ -QSaet•f~•~fu.o.uto~~~~P•luKa•-------------------------------

PHYSICAL EQUIPUENT and SANITATION : 

I 
I 
I 

I 

Remarks 

l. Latr lne s ( 'J'I;pe) •• 1J) . . ... ·.::Siae~t"-Se:a~~-~t.o:DI!I"J'P-JJ!i!.!lUIIai.II~J-"UQlarii'Ol~Mw..&l .... M~I~OaM-d~• .. ll•• .. ra..___;. 
2 . Bath Eouses ••• • • •• • • •• • • !BxoXOeel~l~eD~t~-------------------------
5. laundry Fe ~il it ies • ••• •• •• -ll~xo~•~l~l•.a~t~M~iURMP~I~-----------------
4 ~1 . 0 t • .. eep 1ng ... ,u ar e r s •• • •••• • • ··-ixUAOr&~•a.),..1~811~l10-----------------

-I!OUeea/ 
5; Mess Hs.1l. • · • • · • • · • • • • • • • • Cnw'Sttoa SXoeU•• tYtaaat; 1a p<)0811 et bel~~& 

el .... M •* tt.a e o:r llaapeottoa· floor s~ poaa .. otJDd2 tloa 4t.a• te iil8 er lwee br/ 
b . :Kitchen •• . •••••••••••• • : •• &'xoelleAt l&laH:IJ ~-~for p UiS eaoa•.t lMt 

1JI'OY14ed.t ~~ a~ to be lrapt GD Goo •• / lat. to .. ,.. ••• , 8-.p ••• eee r G arb 
- 7 ~ C"ol rMea-c , etc . ) ••• • ••• koeU•t lUilo'le; &M lloJc ••11 •• wUl ' lte/ 

~ · Root Cell~r • •• •••••• •• •• . • i&oell••~ Nlaae ; •••e •al14ia~ • • ...... 
/ • Gar bage Dlspcsal • • • •• • •• • . Kaa*e~ '- fl'• · 

10 . Re c r e nt i ,.,nal Building . • • • • -ISilllllllf4w;t.MoOir~t.r.coNJt~tilea~t>-4a•..,•·----------' 
11. Educational Building •••••• ~SG~pe~Jrl~o~~~to~v~t~•~a~t~••.,~P~·--------~--------
12 • Ca..'ll P Exch ang 6 • • • • • • • • • • • • • _..C:eoAA44S'"tS:Wo~D~CX:xc.ca.a1.&..]ucm;~~t;...j;~DI-l.IJIPP.l1Aa~J~ixia· e•ee.~ ... ll-4-' ... ;..--
13 . Equipment st~reroo~ • • •• •• • -ii~.e-.t~ll~•~a~t~--------------------------------
14 . surplus Ec;_ui:p . s t 0r ercom •• Satlltaetnl"¥ Pbaa; exoe11 popel't. te lte 
15. Infirmary & Medical turnttd 1n lt .not aeectect. . 

Equipment & Per so nne 1 •• • . •·-iSz:ZOo•e.llJ.l e•n~t~----------..!----
16 • Admi ni s tra t l on Building •• •-llilciAe.ea~lJ..l ••~tut~'ll.lfaU.:UL.itW::t.o~~r-liSJ"PIID.I'IAil-.Jr~o1.41•111•1P.P-----
17 . Officers Quar ters •••• • •••• ~&~xooaeLll~«a~t~~~·~nwu~·~;~oo~·~at~a~b~·~k~·~p~~~m~ea~t~eNr~.--­
~8. Guest Quarters •• • •••• ••• •• ~S••~t•ta1t~•~o~t~o~rv~~P~l•~~•----------------..... 
1 9 . Forest ry c_u arter s •• • ••• • • ·~S••~t.J.S -•tt:l•(i.lo3.:1tJ;;co~r~V~l'~l.uu••-----------
20 . Fire Precautions and Sat. Plus; ~eter buoket~ ano~ld bave tope • 

Preventitives •• •••••• • •••• abould be kept ttJled • t a l l t l • ea; 'uoket• 
21. All Heating Equipment •• • •• Sat.Plal /•hmld not b• tia•d tor otta• r than 
22. Generator House & Equip •• • Setf•t••tory ; floor to be Jcept al • vr./tlrel• 
23. Fuel Problem ••••• • • •• • •• •• ~ite~ealLl~eaaut~-----------------------------
24 . WatEr Frob lem • • ••••••• • •• • .. &x~aa.•a..lul~•m'L---------------
25 . Fly Sc r eens & Traps ••••••• S.tt afaotcr¥; "-.no • D¥ f U•,I ._,_. i.Aelaeratcr 

26 . Construction Completed ••• • ~~---------------------------
27 . General Camp Sanitation ••• ~•ttetaotorr Plnt ; \oxea A l*llU'ala ••• 

pgul d M »'•kwl ap. General pil toe or oea p •o>e txaellelilt, ee.W be 
,. t mpmtrad b~ the Ale ot wS aee raic•a •Mob will olea ap ••11 ..... 
ad ablps ot wood tha t peal tbrougb • :rope. Sheet ,¥1 
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J . 

I 
I 

E. 

F. 

MESS anC. SUND!\Y ITR~S : 

1. Food Bxe-elleat 111 Q~ e.li t y Bzoellent 
Variet~- lxeell•~ Ulna• Quantity Excellent 

bm• 
1Ut8 

2 . Ki tchen F~rscnnel (~u~l if ic ations & Pr~sentabi l ity) ______________ __ 
h oelleat •m••; a ...... stnari. 

3. Food Prcvi ~ i on Stcr~r~om. __ ~Ex=•~•~l~l~-~t~-------------------------------
4 . Tablewfl.r e SX.•ll•' 
5 . Cooldng Equ i prr.ent. _______ ...;B:It~•~•:-;l;:;.;l~•=:t~--~--=----------------
6. Cl e11.n ing !"acilitie s SattataetOl"f Plaf 
7 . Are Mess St or es Fr ..,perly Ac counte.d f :lr_..::!:'l:::::•=-----------------
8 . C0mplaints or sugge sti~ns Conc erni r~ Me s s ________________ __ 

ThANSPOF\TATION : 

1 . Cor.di tion Sat1d'~~~ttOJ7 

2. Are Requi r ements of M~m0 . #42, June 11, 1935 , Fully and Pr~perly 
Complie d with Y .. 

3. Repai r Servic~e~~~£0-r~F~oo~lr-------------------------------------

4. Dr i ver s Bzoell•t MJ.aa• 

EDUCATIONAl, & WELFARE .ACTIVI'!'IES : ot ..Stable •rollee troa 10M o'th_. / 

1. Edu~ational Advi ser ~r. t tltt • OD le.w•• •!!P• I 
Asst . Educatirnal Ad.vb er.one at pn,_i; Ca~. tlloore reqae1t1 t.raru4er/ 

2 . No . of Cnurse s 16 No. Enr oll ed 71-~ N0 . of Ins t rucbrs ~ 
3 . Magaz ina s & Paper s Pec&1Y1D,; ..... -~---
4. Cir~ulat i on Syst em nf Librar y __ ~Card~~·-------------------------------
5 . Ce.ml' Paper l o•• alqot laat 1nepeottop. 
6 . Recr eat ional Equipment & Use ther s"f B!Aball, plnc pone, eardlr 

)oal •• taoruahoea, Yollu ball, ntaag, ola81! 8 at arttd, 

RECORDS and :IEF'.JRTS : 
Remarks 

1. Sys t em of Fi liug •.•••••••• •• •••• ~Deo~='we~l~·------------~------------
2. Co~pe.ny Fund C,e0ord s •••• •• •••••• ~tloate to be aal1t4 ln. 
3 . Ce::np Exchar..gP. F "'cor ds ••••••.•.•• Cert.1t1oate to be -.lle4 lp1 
4 · De.te of Last lnspecti">n nf Aoc t s . by Di st . Hq. July 21, 12361 

5. Cnrresp~nden~e Bn~k ..•• • •••••••• ~Ea~o~el~l~en~t~------------------------
6 . 1iC'!r ni ng R ep()rt ••..• . ...•..•• . ••• _Jtxe~~·~U~•~"L-------------------
7. Sick Report ••••••••.•••••• • ..•• '...Jix~D~~·~1~1~e!!t~-----------
6 . Duty Rost er ••.••. • •••••••.••• • •• ~Jx!~~•~l~l~·!Q$~L------------------------
9 . Transpnr tat i on R~quests ••••••···~Lot~~k~t4~~1P~-----------------------

10. Daily ~ork Repor t ••••••••••••••• ~IJI-.~•~l~l~ea~'L----------------------
11. Daily Sanitary Report ••.•••••••• __ ~----------------------------
12. Daily Diary (Leg of Events) ••••• ~R~xo~· ·~~ul~en~'~----------------------
13 . Fi l0 cf Co~pany Speoial Order s ••...;Sa~~~at~uaa~tp~~~--------------------
14. Minutes ~r La~t Saf nty 

Committee !.~aet ir!f •..... • . • •• • ••• k•t me Ju.l115· 1936. 
15 . Fil~ of Al l nrders , Mem0s •• et c . 

Dis t rict and Corps •...•••••••.•• _s~a~ti~at~ao~t~o~~~--------------------
16. Recnr d of Teleph~ne Calls 

an~ TelP-gr ams .••..• • •••••••••••. _s~a~tl~at~auo~t~oa~~----------------------
17 . For m #86 (or Q;.VJC 469 ) •.•••••• ···------ ---------
18 . F~rm # 12 •....... ~ ·· · ···•··· ·· ···----------------------------------
19 . Rr-ster of llien Chenk~d nn 

Last Snnitar y Insp~ctinn ••••• • • • Jt•~t~.t~s~ru~~t~~~rr~----------------------
20 . Weekly Rcs~er of Ki t chen 

Per sonnel , Se.nitru·y In spe~t inn • . ~s~a~t~1~3~f~AOuwt~oar~x~---------------------
21 . Meal Rec or e RPpnrt , 

Officer s & For ester s .. .. •.••• • • • ~s~·~t~l~at~~~owt~ourx~----------------------
22 . Ind i vidual Cl othing end 

Equipment Re~ord s ••••• • ••• • • • ••• ________________________________ __ 

2) . All Records , C & E •••• • •••.. · ·· ·~------------------------------
24 . Supply ('If All For ms Requir P.d ••• ·~~~•~•.._ _____ _ 
25 . Fjle of Menus •••• • ••••••••• . •••• ________________________________ __ 
26 . Fe ed st~r~room St ock Recnrd ••••• _______________ _________________ __ 

27 . Reg i ster ed Mail RAc~rd •••••••• • • ~s.~\~luaut~.emutuoarx~---------------------
28 . Officer s Register •• . •••••••••••• ~s.~t~luat~.eauto~r~7~---------------------
29 . Leave R~gister (Enrnllees) ••.... ~Bx~ .. uul~l~ID~\~-----------------------
30. GENERAL EFFICI ENCY OF PAPER W'ORK . ...t~Sl.lauti.lll.alfi.JM•.-LJto~I'X~-----------

She.6t i/2 



"""' . -
G. su~:PLY FACILITIES : 

l . Ar~ Supplies Eei~g ~e~ei\Ad n~gularly __ _,~r. .. ~------------------------------
In Satisfact0ry c~nciti~n t .. 

2. Are Requisiti0ns ?i lle~ } -r-~T.-.k-~ t~·l~~-.~~~----~----~Jr-•~•~-----------------------------
~·.-i th Materials a.s Ordf'rect _ _________ 1_•_• __________________ _ 

F.. F JP.ES or OTHffi E..V.Eii.G Ei"C IES : 

1. FirEis , Ylhen WOM 
2 . i'o. or Men f)!j, Fires i ou 
';) ~·:ethod of Rationing l one J • 

4. ·.:ethod of Cloth ing and Equipp ing l oDe 
,. Officers (NAME) e-n Fire JJoae ::; . 
6. Ct~er E)nerlenc ies lo.u 

cc~~LAirHS or SUGGESTIONS by COi.!!I.AiWilm OFFIC.ER: 

RE.r!ARKS : 1·7• lo 1ar&e lo• 1tox bat ••t la b1aq la •rMHCI eooler roGa. 
Capt. oore report• DO ••t lost d,,.. to laok of oe box. pretera preeent 
aetboc1 ot ~tag ..... 

~OTE : T!:e same system cf ratings a.3 ust1d C'n Effirieney Reports will hP used where 
required. , i.e . , 

superior , 95% to 10('% 
Excellent , 85% t~ 95% 
Sa.tisfa.ctory, 75% tn 85% 

Unsa.tisfnctcry , 65% to 75% 
Inferi0r , BP.low 65% 

_________ Total Efr"b iPncy ; Rating for Camp &xoellc\ .aiNAa 

Offi cer' s Signature 
c. 'W. IMlclrta 

Captain • .lrlt-R••• • l63r4 Intantl')' 
IftQMtor 

District Headquarter s CCC , Fort Ge0rge Wright, 'Ne..Gh . JW.7 22. 
To : Commanding Offioer, Co . SS8 , Camp W•l37 , Co.r 4•i1 .. , 

193 6 
, 14U. 

Defic iencies as noted bP.lN•t •~ ill be corrected at once and a. repor t of a.otion 
taken submitted to D.H. Q. within ~en (10) days of date of this inspection. 

Deficiencies Noted : 

( l ) Sec .~Line 1-6-14-17 (2) Sec ._!__Line 20.22-~ (3) Sec .. _!_Line __ 27-=----
(4) Se.c . Line (5) Sec . Line _____ (6) Sec . __ Line ____ _ 

By order '>f the District COli'Jnar.der: 

-~/)7 / ~ 
j/t/1 «{ Y.J;:;;rd;·~i_ 

F"rd Trimble, 
Captain, F • .A.-Res ., 413th F. A., 

Executive Officer. 

I 
I 

I 



WORT G.SOP IJ~ ~'VPIGHT D' STFJCT CCC 
CA~q IKSH.CT :':l~ ;::Eron 

Ce..mp P-137 Pe r Aut hC"r ity f .c. _ _ -"!' • __ L)a t P. of Insp€ ~ti :>n._-.~~JIJipl....,.,~2.a•_.l~7~36u.._ _____ _ 

Comp any 558 Conpa.ny Cornme.nrle r Capt. H.~-'M~~t:o~O::.I'!t..z.. ___ __ Ti rne Ar rived. __ 8~;1.,5,.__ 

Type of C:a<np Suaaer Tent Inspt: ot:-r Capt, C, W,Keld&::ga Ti !;lP Departed 12 :4,5 

Mile e.g e from P-113 'i:C" P•l37=::.._:_1~3~:M:i.=l.:.e :_s _ _:::t:.:_o~a~(::_l_:C:_:':l:_:n:d~i:_:t~i:_:""~n~s=~·~·~l~r======== 
v S i F'"Gl: 

i I A 
I • FEfi.SONI~EL - Strength o.nd Condition: 

2 
C p J • 

- ap ro eo .. 

I 
! 

I 

I 
I l. Cnmr e.ny Str eng t h 133 no . c-f :Men arcK J. N.., . "n 0VEREEAD._ ,.a..,l ___ _ 

2 . No . o f Men CP.ARGED TO TECHNICAL S~VICE 107 _ .. 
3 . No . C~f OFr ICrRS ASS IGii.ZD 3 N,.., . of O?F I\.::ERS FRESI!.1-TT A 'I ! 1\SF. --2..-. 
4 . GENERAL EFF IC I ENCY -- C,mmand i ng Of f ir- e r cept. Mopra - Sxoell•t 

Sut ordinate Officers Lt. Batdorf - Sattstaoto~ 

I . 
I l 

Capt. 'fhoaa• - koe:Uet 
Supply Offi cer Capt. Moore Educ atior.a.l Advi servr.u otttt--Exoellent 
Camp s urgeon Capte!bQiai•Exte1lentWel fare J f fioer Lt•B•tdort--settataotor7 

I x »tu• 
I I 

I 
i 

5. SPrKE CA!t-:PS - - How Many . - No . r.f Man ___ ...::=------
6 . How far f r om MAIN CAMP------------- ---==---..:.-- -
7. How often doe s Cc·mma.nd i ng Of fi cer vi s i t SPIKE CAMF __ =---- --
6 . How ofte-n doc-;s Crunp surg~on vi s it SF- IKE CA~;JF _ ___ _ =------
5: . DI SCIJ:· I I NE OF PE?.SONNEL Bxoollat Ubaaa MORALE kee'l•~ wu-.a . 

l C. RELATIONS and. COORDJNA'IION vdt h FOREST SEF(viC:c; &xoollut 
11 . S I GNS Satl•taoto~ 

PHYS ICAL EQUIPMENT and SAN I TATION : 
Remarks Latr1Jle haa bee a oYed to new .loeat1oa 

Old pit ooYere4. Exoe1len t fl7 
1 . Latrines (Type) • • . Plt ••. .• sxoo]J.ata peoteetloa la ... la'Pi••• · 
2 . Ba th Houses .· ··· ·· · • • • • • • ·Sat.Plua; .. 11a -t 6 IOIPJ'J aao-.1• M •"•re4 
3. taund~y Fe~ i l it ies ···· ·· · · Setllteotorp Plua ; olotbea /w£ta eePras•••4 
4. ~ leep 1ng QUarte r s . .. .... .. /ltno to bo orooto4. /l•ea lt peeelble. 

-Sxoellet; (S•• BeerJc1 # 1) R•al'k• /12) 
5. Mess Hal l •• .• •. • • • •• . •. .•• Gon•ral CODditlon Satl•taoteP,p ~laat (s .. / 

fl6 Con'''t .... , .. , lteaNI • ••"'•s ••-'•• los• ••.wo• •• •1••••• 1 0 · Kl c fien• · ·· ··· · · · ······ · ··sat.flua; walla a.op aiakl. eleaaert 4lah ahe1Yea 
abould ~· aoater 6 tood ~ould '- kept ia ate.. .... •• •••l•r ~ n~~ be1n 

7. Cf)oler Me at , etc. ) •••• •• ·s •• u ... Wiaua •••• P"••• eea4l11l•~fbe1D& 
8 . Root Ci.ll~t· RHa· • ••..• • . • lypellent vtnp1; 1D , .. bld.C• •• aTO!U• bproYecl 
9. Garb ag e Disposal. ••••• ••• ·Hnl.t ..... ,. 11,. tanaePI oaaa •••W •• WO:Ihe cl 

z Kt~ua 10 • 

11 . 
1 2 . 
13. 
14. 
15.· 

R~~~lti'>nal Building •••• • Superior tor p m er ogp; a•• J;l• rt pt meaa hall. 
Educationa l Building •••• • •.Superior for I"WIIflr owp; gae p•rt; gt Bu, hall. 
Camp Exohange • • .•.. • •• • ••• Coadltton Sett 1taoto~ Plpa; ntepl•~ Exo.Vinua. 
Equipment Stc-rei~ l1orr. •• . • • •• Satilhotoqr Plga ; being ta;proyed. 
Surplus Equip . St f)r er oom• • SattataotorF Plue; laetnc imprAY•dJ gpeee 
Infirmary & Med i c al equlpa~nt to be turned tn. 

16. 
17. 
J.c . 
19. 
20 . 

21. 
22. 
23 . 
24. 
25 . 
26. 
27. 

Equipment & Personnel ..•.•. j&z~o~eu1~1Ao~n~t~-----------------------------­
Admi nist rat ion Building • • •Bzoellent W 12u, tor •••• er o•wp 
Of ficers Quarter s •• • • • •• • • &Koo11ent for , ,a•er oaap; a t qxe ab ogld be 
Guest Qua.rte r s •• • • • ••••• . • Satllteotor, plua /oleened A p01ithed. 
For estry Quarter s • • •• • •.•• Satlataotor, tor qu•rttre; sattataotQPJ Minus oa 
Fi r e Pr eca ut i ons and outalcle polloe, 
Prevent i tives •.• • • • ••••• • • ~l~x~o~•~J~l•ea~t~-----------------------------­
Al l Hea ting Equ i pment·· · ·•Set.Plut; •toY•a in ttDta to bl polllbed, 
Generator House & Equ ip •• • Satt ateotoey Plp1; blln' 1Qroye4. 
Fuel Pr oblem • • ••••• •• • •• •• ~Jx~· ~o~·~l~l••an~t~-----------------------------­
Water Fr oblem ••• •• ••• ••.• :~Rxo~•·~l~l•eo~t-------------------------------
Fly Ser e ens & Traps • •• •••• Fl¥ tnpa needed arpypd Jdtahp. 

Construction Comp leted • ••• ~._------------------------------------­
General Camp San i tati on ••• &.eelloa~ Mlaaa oa s.aePal peliee et • .., area; 

area at r•r el P•r•••~ 6 ..W.lal_. ... "• ••~• eeul4 ~· .., ...... , 
Bxoeaa eOBa11Ne,l81l ••._erlala ae\ aee4•' llhe•ltl -· ret.araOI! •• ~·M• 
Area at !"ear ot kttehen neecla aore oare lD clally pol1~1P~et # l 



U sJ E Sui 
I c. 

I ·~1 D. 

I 

MESS anC: SlJNDf;Y I TD.·iS : 

1. Food Sattataotory Plus QLil'.li ty Satt.taotory P1ua 
variety Sattataotoq Plua Quantity Satl.taotory Plaa 

2 . Kitchen f erscnnel ( QL:nlifications & Pr~sentatili ty) Sa-tlJaotory Plaa tor 
J'OUDg oookaJ •••• ateward .A.w.o.L.; Caf"t.lloore aot§ aa hla own aE.wari.. 

3 . Food. Prevision Stcn=r ':lor.. Sat1ataoto17 P1ut; floor • ahelYea nettd more oare. 
4. TablE "'are......!Ex~o!.!!e~1~1:.::!c!!!.!!1;~-----------------------
5 . Coo~ ing Eg u i prr.en t Exoe1lent lgnua 
6. Cletming ~acilities~~~e~•~---~~~~-----------------------
7. Are Mess Stor es Fr~perly A~oounted f~r 
2 . Crmplaints cr suggesti~ns Concer ning M_e_s_s __________________ __ 

ThANSPORTATION : 

1 . Cor.di tion Satl ataotory P1u.a ., 
Jur.P, 11, 1935, Fully and Properly 2 . Are Requir€ments of M~mo . #42, 

Complied with Yes 
3. Repair servic~e~M~o~to~r-'~P~o-o~l----------~~-------------------------
4. Drivers Sa-ttataotory 

E. EDUCATIONAl, & WELFARE ACTIVI~IES : 

l. Edu~ational Adviser Mr. Moffit - Exoellent U1Dua 
Asst. Erlucatirnal Adviser Duane J ... a - Bxoel1ent U1nua 

2 . No. of Cnurses 16 No . Enrnlled 71 NC'. of Jnstrucbrs_.;;:1;.:::~~:----
3. Magazines & Papers~R~eo~e~i~T~i~n~g~•= ... ;=~·~-------------------------
4. Circ-ulat i on System of Library_..:C:.:•:::rcl...::.... _______________ _ 
5 . Camp Paper Bxoe1len1; 
6 . Recreational Equipment & Use thers "f Baaeball, ptn, pon, . oar4•· 

)oxi"' I horlflh08ae yolley ball. mmmtuc t o be akrttd,e 

F. RECORDS and ~EFORTS : 

1. 
2. 
3. 
4· 
5. 
6. 
7. 
8 . 
9. 

10 . 
11. 
12. 
13 . 
14 . 

15. 

16 . 

17. 
18 . 
19. 

20 . 

21. 

22 . 

23 . 
24 . 
2_5 . 
26 . 
27. 
28. 
29 . 
30. 

Remarks 
system of F'i 1 ing •• ••• ••••••••••• .!a~e~o~i!!!-~1~·---:----------­
Compuny Fund Re0ords •••••••••••• ~s~e~e~a~t~t~a~oHh~edM-AlOh~-------------­
Ce.:n p E;.xch ang e R "'cords ••••• • .••• •.JiS!.!e!.!e!.....l!!al!!t~t:!!!ao2hl!eed.!Ll.:O~SL...------:----­
Date of Last Inspecti0n ?f Accts. by Dist . Hq. July 2, 1936 
Cnrresp~ndence Bnck •• • •••••••••• Aix~o~e~l~l~!D~'~-----------------­
Morning Rsport ••.••.•• ~· · ·· ·····Mix~0!.!1~1~l~tn~t~-------------------
Siok Repcrt ••••••••.•••••••• . ••• sat1.CaotQrx: C-.p SUr&AAD ai•eed at~ing 
Duty Roster ••.•••••••••••••••••• Bxoellen' tor two deya. 
Transportation Request s ••••••••• ~L~OOSAk~egd~AP»---------------------
Da i ly Work Rep 0r t • ••••• •.• ••••• •..i:S111aut~.~t ... at~~..a•ao..~~toKr~:.J,_ ___________ _ 
Daily Sanitary Report ••••••••••• ~s••~t~t~at~·o~togr~J~--------------
De.ily Diary (Leg of Ev~nts) •• • • •.aEx~X~~•III•~l..a.l•anru1 _________________ _ 

File of Company Spe0ial Or ders •• ~s~·~t~t~a~taa4o~togr~JJ------------------
Minutes (lf Las t Safnty Sa-ttstaotory; all aeabera preaen~ taoh 
Commi ttt:l e ?f.eet ing •• .. ..•• • •••• • •.JIWMr..i.lik;a.-_______________ _ 

Fil~ of Al l Orders , Mo:;rnos ., etc . 
District and Corps ••..•••••••• • •.a:=S..-•~t~i.llafii..&•D.Oli:tolll.eyq.. ___________ _ 
Rec0rd of Telephone Calls 
and Te 1 e gre.ms ..•••• • •••••••••• • ·...:~S~ai.ljtLJt1JIIIoLtauu.t;.liioY<rl:;.,J--------------­
Form #86 (or QMC 469 ) •.• • . •• • • • ·.a:~S~a.liit;.~.ia•fLJMIIlJtiMJour::.l.,L------------­
Fcrm #12 • ••••.••• •• .• •• ••••••••• ~s.a..~~t~t.~~sr~ao~to~rl:;JJ-----------------­
R~ster of wen Checked on 
Las t Sanitary Ins pee t i on ••• •••• ·.QSAa-1iti.....,st]LJ&II!AiLtkloltlJeyQt. ___________ _ 
Weekly ~ester of Kitchen 
Per sonnel , Sani t ru·y Inspe0tion •• wS~a~t~1AstLJ&II!eLto~rx~------------------­
Meal Recore RAp0r t , 
Office r s & Forester s •••• • •• • •••• QS••~t1 .. atLJ&II!OiLto~r~JJ--------------------­
Ir.d ividual Clothing end 
Equipment Renords ••• • •••••••• ••• sati•taotorr' oorreotion •ad•. 
All Records , c & E ••••••••.•.••• sa-tl stao-tory 
Supply ,f All For ms RequirAd •••• tea ---·----
F:i.le of Menus •••••••••••••• •••• • sa,iataotoey; 'being prepared tor aoDth 
Food stnreroom Stock Record ••••• SatllfaotorJ of Jnly. 
Registered Mail RP-cord • •• ••••••• s~a~t1~st~aMo~to~r~7L---------------------­
Officers Reg i ster • •• •••••••••••• ~s•a~t~iAat~..J&II!O~to~TJ~--------------------­
Leave Register (Enrollees) ••... ~Q••~t1~at~..J&II!Au.,~Qr~JJ-------------------­
GENERAL EFFIC IENCY OF PAPER WORKs~a~!-~lHifll~ae .. iiiHo:.rr"'J~-----------

Sheet ;)2 



G. SU • .:PL;;" FACIL:;:TIES : 

IL FIRES or OTHER EM.ERGEi-.:CIES: 

1 . Fires , ~hen·----~----------------------·~~------------------------------
2. i~o . of Men 0n Fires. ________________ ...;.o-=--------------------------
3 . ~ethod of Rationing, __ ~~~--~----------~N~=-----------------------4. ~.:ethod of Clothing and Equipping·-----------=1:__ ___________________ _ 
5. Officers (NAME) ~n Fire. ___________________ ~·-----------------------
6. C t:1er E)l:er[enc ies _____ _ • 

• 

CC:I!.Y'LA INTS or SUGGESTIONS by COi.1li.AiWLW OFFJC.ER: 

RLLt\RKS : 1. 'l'h• que1tlon ot oomer lhelYee tor toilet waa dl•usaed with 
Capt. Moore. Capt. Moon wa1 not taYorable to ehelYea d.ae to the poaa1b1lity ot 
atola artlolea ad the lhelYet not belns neatly kept. He alao atat'!d that ao1t 
enrollee• ha• lookera 111d he wo.ald prefer that all ~NOh artlole a be kept 1n tbm . 
A anltora method ot hiDglng olothlng 1• to be 1tarted bJ proYldlng hanger• tor all 
em-olleea. 

2. A tflff 1alt & papper lhakera were dlrt7 at tlae or lnapeotlon 
but were ln tbe prooeaa ot being oleaned. Ploor ot meat hall badlJ worn throup 
.a1e ot hobnalll in ahoea. Effort baa been aade to bleaoh floor. 

(BBLOW) 
~OTE : The same sys t em cf rating s as used ~n Effl~ienoy Repcrts wi l l h~ used vmAre 

requireci , i.e., 

Superior, 95% to l Or% 
Excellent, .85% t~ 95% 
Satisfac t ory , 75% to 85% 

Uns atisfactcry , 65% to 75% 
Inferi~r, B el~~ 65% 

_________ Total Ef 1' ic iPnoy; Rat ing for Cemp __ ...;B:::P..:,_•:..l_l_en_t_U.;;.l_ma_a ________ _ 

l• '!he oomera ot all tent treae1 are to 
be padded to prwent aharp oornera troa 
,..ar1ng hole• in oanftlh 

Offi csr' s Signature w. Ueldrum 
Captain, Int•Res., 363rd Intant17 

Inapeotor 

District Headquarters CCC, Fort Geor Ee Wright , Wa sh. Jaly 3, 193 6 
, Idaho To : Commandifl6 Officer, Co . 558 , Camp P-137 , Coeur d'Alene, 

Oefioienci€s as note:d below v. ill he norreot~C.d at once and a report of ac tion 
taken subrni tted t o D. H. Q. within ten ( 10) day s of date of this inspection. 

Deficiencies Noted : 

(1) Sec • ..I__Line 2•6-9-12 

(4) Sec ._C_Line__..3'---

( 2) Sec ._!_Line 14·19-21 
(5) Sec ._!_Line 7-22-~ 

(3) Sec .. ~Line 25-27 
(6) Sec . __ Line ____ _ 

By crder 0f the District COJ'liJne.nder : 

,1fV01d'~ · 
F~"~rd Trimble , 

Captain, F . A.-Res ., 413th F . A., 
Executi ve Officer . 



Ce..lllp 

FOfl.T CEOP I}i ;\'FIGHT DI2.TF }C'!' CCC 
CAi~I' IKSFE.CT:'JJIJ FEf;;RT 

FOREST FR 
Coeur d'Alene N VICE 

COEUR D'f\L'P1'11.,:.::nal Forest 
""-"C, 1DA.1IO 

JUN 2 2 19~" 
_ Po !'P.l <$GW;-J ~1{).1 r. 
~4.-JJ 
~ 

P-137Per AU th (')r ity E.' . 0 . --.....:r . _ _ D~tP. of Inspe~ t i on __ .,.IIM-....... l .. & .... ._.l.&i.¥ ___ __ _ 

Company &68 Company Commanri.er Capt. -~! . ...Q=-·-M=o.::;!or::..:•::.....-----Tirr.e .Arrived U ''' 

Type of Camp teat - a-ar Inspe"b r Oapt. o:. w. MelcJna Ti me Departed §;30 

~oa.d C ·md i ti ons _ __,h~~~.a.1-..r.._. -------

t +~.. d d . . • - D. a. a - A.• "~~·L· 
FEH.SONl\EL - S reng,,.u an Con 1t1on : l - A• W•O•X.. 10. Ccap ProJect. 

1 . Cor.trany Strength 141 No . of Men SICK 3 N.-, . ,.,n 0'1lUlliE.AD &o 
2 . No . of Men CHARGED TO TECHNICAL SZI\VIOE'<-· -....:!H~--·-----:---
3 . I;o . of OFFJCU\S ASSIGNED a Nn . of OFFICERS FRESENT .AT I1$f .__a_ 
4 . GENERAL EFFIC I ENCY -- Commanding Offlc:-er Capt. Koore - 'bpeUeot 

Subordinate Offi cers Lieut. :aatd:ort - SaU!t'IQlotX Plaa 

Supply Officer 08.pta lloore Educational .Adv iser lr•lottitt-•k oe 
Camp surgeon Cap~. Theaas••!IDellenWelfa.re ')ffic er ________ _ 

5 . SPIKE CAMPS -- How Many -· No. nf Men _________ _ 

6. How fe.r from MAIN C.AMF·--~~--~~-~~--------·---·---
7. How often doss Crrnmanding Office r vis i t SPIKE CAMP ___ -;..:•;,._ _ ____ _ 
8 . How often doe s Ce.;np Sur geon visit Sf rt<.E CA?,;JF •• 
9 · DISC If LINE OF PffiSONNEL Sattttao\orz Plllt MORALE Sa\1atactoey Pl,ua . 

l C. RELATIO;~s and COORDJNA'IION vd th FOREST SERVICE Jxoellgt 
srm~s lheati~n ot sliD!& to be checked. 11 . 

PHYSICAL EQUl?raENT and 3M ITAT IGN : 
Rema rks 

waah voUCh•• aee r-.rkt4 
1 . Latrines (Type) ••. PJ-.~ ..... tlpna tigtegtor7i new one Mtnc ooa.ta-taote•• 
2 . Bath Houses • • •• •• •• • •••... SaU!1'aotarYi Jlllll• aaeed cleantnc; Ua nee4e4 oe1 
3. laundry Fe~il ities ••• •••• • S!~·Plua; belpc 11Rro!l4; ar•11ni atnk oleaner 6 
4. 8leeping QUart~rs • • ••••••• 8Kc•lleni utRUI tor tfQ\ /orgatt4 •oap r .. o.-4. 

caapJ lars• wall tea\a with • ••n per tent. 
5 . Mess Hall .• . ••..• •• •.••.•• S§~1tt~Ctorx Pluaa \Able loR• gogl4 he ot•...r; 

!Ill• to -. worked ~owga ailla net4 ol••ntaa, 
6 . Kitchen ••.•.• • •••••••• • ••• $a11atoctorz liuaa tlaora neM4 olaantac; atlla J 

d1r'tJA apace liJl'lK liM 41r1X.: lhelut \o b9 oltantr1 pgU ab on rancete 
7. C"oler (Me a.t , etc . ) ••••••• S&Uataotorx: will M •act• flJ it pS(SM R-.rt•, 
8 . Root Cellar •••. • ••••• • ••.• ~SaHU~~i~at~OQ~tor~x~c~luaaHL-----------------·------
9 . Garbago Disposal • •••••••• • $a111tactorl Plaa: heptad awa~ tbra• tJa•• a 

WHk b1 tanav. tleu to be kept cleQtr• 
10. Recreati~nal Building • • •.• Bitnc taaroJIAI i&a ADd qt .... bel). 
11 . Educational Buildihg • • •••• a ooe at prelfp\; Will ua• tAD\•, 
12. Camp Exchange •••••.••• • • •• $atePlJlt; Gtpara t• llg,11¢Sn& ( <>ee R•aerkt) 
13 . Equipment stcTel'OOn: •• • •••• Satltat aotorz Jllaut; w111 be peatg. 
14 . sur plus Equip . s t,reroom •• Sa·Uttactorz; all turplua eqllll!len\ to be 
15 . Infir mary & Medical turllad in. apacl~:.a ot t.Dt'lraary becla. 

Equipment & Personnel • .•.• GAt16fao~or1 Plus ; be tag ~prov.d; hea4 t toot 
16. Administration Building •. • 3at1atactorz Pl•• tor aen\ o .. p. 
17. Officers Quar ter s ••••••••• Sat1stao\or:r Plua; ahall be neater. 

~8 . Guest Quarters ••••••••••.• ~~~--~--~--T-----------------------
19. Forestry ~ua.rters •• • • • •••• ~T~•~n~t~·---~!XD~e~l~l~!D~t~----------------------
20 . Firs Precautions and 

Prevent i tives •••• • •••. . ••• ~&x~o~e~l~l~e~u~'--------------------------------
21 . All Heating Equipment ••.•• ~ellent UlnUij pol1tb \o be Ute4 OD atgyet. 
22. Generator House & Equip • • • Sa\iatact~r Plaa; oU wUl be r .. om t build• 
2~. Fuel Problem ••• • ••••••• • •• !xcellent /tac olean.a. 
24 . Water Fr oblem • • ••••••• •. • • creek 6 daa, cra.ttz; potable. 
25 . Fly Scr eens & Traps ••••.•• UGI"e fi7 traps aelde4. 

2f . Constr uction Comp leted ••• ·=Me~~~~--~~--------~--------~--~~ 
27 . General Ca.mp Sani t ation ••• Satit tactorz Plus; aeaaral area aee4a pollclacJ 

preteDt latrlae uata\latactor7; oil t.ap towards entrance to oaaP will 
bs cleanid up. ' 

Sheet #1 



c. MESS and SUN.Il~Y IT.EUS : 

1. Fcod ...,ell .. t lliau Q~a.lity tru.U•t ••• 
Variety imellea:at .,hu• ~uantity &xnelle~ 

2 . Kitchen · Perscnnel ~ ~ur.Iificatirms & Pre.sental:ility ) ________ _ 

laproyeeen\ noted ln cooke la tbie o~pen,. eleaaer. 
3 . Food Prevision Stor er-, ~m. 86\i~MtiN'J' :PlseJ ltei .. ,_,. ..... u 'Ue • tloor 
4 . Tablewar e S.e cllelaee arad taltl•...,• Ur:tr• 
.5 · Coo~ i ng Equ i pn.ent_s~aa.t~i..-ea;t~a .. o;a.t.-o~rr;:.,.,~P~~ol.&.;lla.e----------------
6. Cleani ng Facilities Satlat1110tor., ~laer to be ta,ro¥94. 
7. Are Mess s tor es Pr~perly Accounted f~r~¥~•~•~--------------------
8 . C~mplaints or su~gesti~ns Concernir~ Mess·--~----------------

D. ThANSPCRTA'l'ION: 

l . Co~dition. __ ~~~~~~~~~-----'"~~~~~~~~.-~~--~ 
2 . Are Requirements Pr~perly 

Complied with. ____ ~---------------------~--------------------
3. Repair Service __ ~go~t~or~~2ao~o~l~-------------------------------------
4. Dr iver s ____ ~--~s~a~t~l~et~a~e~toorr¥¥-----~--------------------------

E. EDUCAT IC'NAJ, & WELFARE .P.CTJVEIE3: 

1 . Edu~ational Aciviser_~Kr~··-l.ao~rt~i~t--------------._-------------
Asst. Educati~nal Advi~er ___ »g~e~n~·--~le~ee .. •a---~--~--~----------------

2 . Nc- . of Courses No . Em·rolled NC' . of Jnstructers All Cmareee 
3 . Magazines & Papers ;enei yinc • •••• /lt•fna re•rraa1eA• 
4· Cirt:-ulation Systerr. of J..ibre.ry-Jcw.lA~~;r~:.~d.IL.---------------------
5 . Cam:£. Po.pel·~----------------------------------------:-
6 • Reo r ea t i one.l Eq u i prne n t & 1T s e the r e"' f'__,ft.~DIIII8iHPPJO~AIIIi5-•.....-iPP'O&ooo.l.&.;,~e11111114eoiMIIk~•~•-.•r---

•ig\rola, rad1o. baeeball, baeket bell. 

F. RECORDS and REFCHTS : 
Remarks 

1. System of Fili~g •••. . •• •• • •••• •• ~»eo~~1~••al~-------------------------
2 . Company Fund Re~ords •••••••••••• $ee ~t•ebed oe¥t1f1oa'•• 
3 . CMtp EXohs.r.ge F "Jcords •.••..•• · •• See A Uaobe4 0 _.urs.oete 
4. Date of Last Inspecti~n 0f Aocts . by Dist . Hq . JUDe 16, ~~a. 
5. 
6 . 
7· 
6 . 
9. 

10. 
11. 
12. 
13 . 
14. 

15 . 

16 . 

17. 
18 . 
1~. 

20 . 

21. 

22 . 

23 . 
24 . 
25 . 
26 . 
27 . 
28 . 
29 . 
30 . 

Cnrr~sp~nden~e Rn~k ..•••••• • •••• ~$~a~t~'u•ut~a~o~two~r~7~--------------------
1~r.rr~ 1 ng Rep" rt •• • • ••.• · • • · · • · · • • ~;zgga~eL:ilo..lL.IeiiD~t'-----------------­
Sick Repcrt •••.••••••••••.••.••• ~SMa~t~l~•~t~a~o~two~r~7~------------~--­
Duty Ros t er •••• ••••••••••.•••••. ~izr~~•Ll~lL.IeiiD~t'-------·--------------­
Tra.nsportation Requests •••••••.• ~•~oo~k~e4~~U~P~--------------------­
Daily Work .Report •• • •••••• • ••• • • ~KK~A~•wl~l~eNa~t~------------------­
Daily Sanitary Report ••••••••••• ~a~e~t~1~et~a~o~i~OF~¥~------------------­
Daily Diary (Leg of EVants) ••.•• ~a.aMo~•wl~4~a~•~~~-----------------------­
Fil~ of Company Sfeoial Or ders •• ~~~o~•~l~l~ea~*~------------------------­
Minutes ~f Last Saf~ty 
Commi ttP. e l.1e e tint •... · .• • • • • • • • ·~ax~oi-4•-.Jl~...,jl~•~~•~t~--------------------­
FilP. of Al l Orders 1 !1P.T:I"S . 1 "l t c . 
District and Corps • . ..••••••• •• • ~~~•"oNew1~1~-~*~------------------------­
Record of Tel ephone Calls 
and Telegrams •••. •• .•• •• ••••.••• ~S~a~t~1~•~~~ao~t~or~*~---------------------­
Form #86 ( or Q)JiC 469) •••••••••• ·--------------
For m #12 • . .••.••.••.••.••••••••• ~)g~uua~lul~eua~t~------------------------­
R~ster of Men Check~d on 
Last Sunitar y Insp~ction •••••• •• ~Sa~· ~·~sua~c~'~·ou\~nr~¥~---------------------­
Weekly Rcst€r of Ki t chP.n 
Per s anne l , San i tnry J nspe" ti on. ·..:Sa:iol• t..Jtr.liuallfu•uc._tlt.lorK-17~---------------­
Mea l Recore RP.p~rt , 

Offi,.ers & For ester s • . •••••••••• ~Sa~t~i~s~t~ag~t~our~JL----------------------­
Ir.dividual Cloth ing end 
Equipment Beoor ds ••••••••••••••• __________________________________ __ 

All Recor ds , C & E···········•··------------------------------------
su pply of All Forms Requ i rAd ••• •..J]IJI•~•L----------------------­
File nf Menus ••• ••••••• • •.•.• • •• ~S.aut~1~•~fAa~cut~o~r~7~-------------------­
F~od st~reroom Stock Record ••••• ~S&.ut~i~l~t~a~cut~O~rl~-------------------­
Regi stered Mail R~cord • ••••• .•• • ~SJ~Queul~l~•~nu\L-------------------------­
Offic er s Register •• . •••••••••••• ~3~au~~i~•~t~ao.ut~orr~~-------------------­
Le ave Register ( Enr o 11 e e s ) ••••• ·l:8AIAlti.li.JIBll.(..laAIIl.lto~;au;r~7~-------------------­
GENERAL EFFICIENCY OF P APFJi. WORK . ..oSo.IL1&t1.a.Jaf'lloUAOIIoUot:Jioey~-----------
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G. SUi PLY FACIL~TIES : 

1. Ar~ Supplies Being ;-€ce ive1 R9gular ly 
--~~~----------------------------In Satisfactory C ~nciti~n ------

2 . Are Requisit i nns Pille~ rrr~ftly ________ ~a-------------------------------
~-,-i tb Muterials as '"lrdered _ _ _______ 14~-----------------------

F. . FffiE.S or OTHffi l::.!'V.ERGEI· C IES: 

1 . Fires . v.hen 
--~~-------------------~-----------------------------2. ?10 . of Men l)n Fires _________________ -9------------------------

3 • ;-:.ethod of Rat i oning, __ ~~--:---:---------it-----------------------
4. ~.:ethod of Clothing and Equipping ______ --!lr----------- --
.5 . Officers (NAME) 0n Fire 

---------------------~-----------------------6. C·t!"ler E)nerbencies 
------------------·-------------~--------------------

CC:!'f LA INTS or SUGGESTIONS by COMW:...AlmiiiG OFFICER : 

R&,fARKS : 
1. ~ld soap • tatna on .alla to ~ r .. oYa4, eapeolally o~ allla. »aok 

~oarda tor shower ro•; walla ehould all M oleaDecl• 
2. ifo aatist.c'\.,-7 eooler .or 1ca box a~ preaen\. JMrlAc ho~ waUl• 

treah aeata 11111 M d1tt1oul t to keep due to 11Wlequate oool1D& tsctl1 \lea. 
3. l'b1a building {C~_p l.~bunge) alloulcl be BOYed utd blpJ"O'ftde tdao 

4ef1n1 te hQura abould be eatablial\ed tor e:rcaaqe and aboulcl be open aoat ot the 
t1ae aen are 1n oaap. 1Apt7 bottle caaea to be returned. 

~OTE : Tte same sys t em cf ratings a 3 usod l"n Effi c i en"y Repcrts will h~ used whflre 
require<i , i.e., 

Superior , 95% to lOC'% 
Excellent , 85% to 95% 
Satisfact ory , 75% t o 85% 

Ul.satisfactory , 65% to 75% 
Inf9r i or, oP-lcw 65% 

Total Eff iciP.ncy ; ----------------- Rating for C amp___.S. ... \""lHettf~e1.41e~•rftet"P9'1'--.~Pl~•ltjelt------

Signature 

c. l'· laeldrua 
r~p~:dne IDt•Res. • 3G3Jtd lnt&a \r;y 

In~-pootor 

District Headquar ter s CCC , Fort Geor ge Wr ight , Wa'3h .__,.......,JiMMiiMal-tl.l~7"w,...------l93 • 
Tn : Commandin& Offioer , Co . li';U , Ca'Tip h1S7 , ,..oegr d';&lene Id•ha 

Deficiencies as not ed belcw will be oorreotsd at once and a report of action 
taken submi tted to D. E. Q.. within ten (10) days of date of thi s inspection. 

Defic i enc i e s Not ed : 

(1) Sec ._.,_Line l=a-~·in6.. (2) Sec ._._Line 'l·l~·l' (3) sec.,_._Line_ .,.18.._ __ 

(4) So.c .-e-Line 3•...., (5) Sec . __ Line _______ _ ( 6) Sec • __ Line _ ___ _ 

By order of t he District Coro~ander: 

i1k/J4};n-~~ 
Fnrd Trimbl e , 

Captain, F •• " . • -Re s ., 413th F. A., 
Executive Officer . 
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ECW 
Supervision 

Forest 
Camp No. 

Date of Report 

GENERAL INSPECTION REPORT 

(To be prepared IN I NK by Inspector and mailed to R.O. promptly 
f or typing or photostating . Technical inspections of projects 

to be treated in separate or supplemental report) 

Superintendent ~ 1:>~ Commander -~--~S"'--hLN~oc a.m=:::·:::::;~~l"h~rF=...!=--

Inspector CJ. ,70=, ~Accompanied by .LIB:!!..L.:.~~~~~~~_..., __ __:_:_ ___ _ 

Date of InspectionkO ,Jt:a Period Spent in Inspection ~ --1'-P· ~T· ).;;f ?/~ 
From T~ 

Date of Last General R.O. I spection By Whom~~ 

Activities or Projects Inspected: ~ 

~ ~~i 
FINDINGS 

(If space prcvided is i nsufficient, use additional sheets, referencing to 
topic by key number, as "A-1", etc.) 

A. QUALITY OF ORGANIZATION: 

1. Has the 
for the 

2. Does it 
Are the 

Supt. an adequate work program 
season? ~ 
define priorit'es of jobs? ~ 
priorities observed? ~· ~ 

~~~ '-'f 
~~f?-'-R!. 

~~f 
3. Does the Supt. have well-developed Itt 1.. 

"plans ahead" for each j ob? ___ "1"~1-"..Loi.oA~.__ _______ _._ ______ _ 

4. Do these plans "work out" ? ____ ]_u.a~..~:.kL-.4-, ----------------
5. Has the Supt. a thorough grasp of all 

phases of his job? ~· 
6. What success has the Supt. in h~_~eal-

ings with Army officerst _____ ~~~~~~~~---------~---
7. What is the Supt's. attitude toward 

the job? -zt""' 
8. What ~ of the Supt's. time is 

"on the job" away from camp 7---'~-------------------



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 
accomplish the jobs to which assigned? ____________________________ ___ 
If misfits exist who are they and upon 
what jobs7 ________________________________________________ ~~--

10. Are fore~en , leaders and asst. leaders 
adequate in numbers to get reasonable 
production from unskilled , untrained workers? ~-·------------

11. Are they distributed properly over the ~-
worki ng forces? . . r· 
If no~at a~nt:;~ recommended! ~ CA..<-W 

12. Are foremen on the job and assertive in 

directing work! ____ ~~~~~·~----------------------------------------
Is clerical work wellQorgan~zed . and handled 13. 

14. 
ef fec tively? ' 
How many inspections o field work have 
Supervisor or staff made since opening o 
camp?(List dates , length of visit and names 
of officers ) 

15 . How many purely "camp visits" have been 
made by Supervisor and staff7(List dates 
and names of officers) 

16 . Do Supervisor and staff men make it a prac­
tice to leave with the Supt. definite 
written memoranda covering instruct ions or 
sugges tions made as a result of . inspections? ______________________ _ 

B. QUALITY OF WORK ACCOMPLISHED c 

1 . Do Supt ., foremen , l eaders and skilled 
wor kers fully understand the specifications 
and standards applicable to the work upon 
which engaged? ~· 
List any exceptions t V 

2. Are these standards and specifications ad-
hered to7 ~· . 

3 . If deviations f r om tandards or specifica­
tions are found , what are they and upon 
what jobs? 

4. Are written specifications lacking for any 
of the jobs under way? ~ ~ i-..-1~ 

5. What changes in plans , , locations or specificatiOnS)f 
if any , do you believe advisable and upon what 

' -

jobs!--------------------------------~~------------~~------

-2-



6 . Ar e foremen active in teaching CCC men how 
to improve their skill? ________ ~~~~·~----------~~------~~~~--

7. Is the force of skilled workers ,V includ~ng 
skilled CCC men , adequate to insure pr oper 
accomplishment of the work planned for? ___ ~~~·----------------~------

8 . If not , how many men and of what skills ~ 
ar e l acking! 

For what jobs are they needed? 

9. Has t he Supt . recognized the need for more 
skill ed wor kers , what action has been taken 
to secure them and with what results? ~ ~. 

10. Which foremen have made noticeable progress 
in improving the skil lfulness of their 
crew men? 

11 . What steps has the Supervisor taken to im­
press Supt . and foremen with their respon­
sibility for the training of workers? 

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE: 

l. Average turnout for \70rk past 30 days 77'1- 77- 7 ( - 8 / 
2 . Into how many working groups was this turn-

out divided?--------------------------------------------~------~-
3. Which crews , if any , seem overly l arge for 

economical accomplishment of the job at 

hand?----------------------------------~-------·-----------------
4 . Upon what jobs does output for past 30 days 

impress you as being too l ow? ~ . 

5 . In your judgment what a r e the reasons for 
l ow output? 

6 . What jobs require more than 2 hours per day 
travel time? 

7 . How many men are engaged upon these j obs? ____ ..=;;. _____________________ _ 

8. What might be done to reduce travel time 

l on these j obs! ?2,1(. , ~ 

- 3-
·~-
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9. Are trucks operated on a double-shift 
basist ______________________________________________________ ___ 

10. If double-shifting of trucks is not 
practiced, is it feasible and what re­
duction in numbers of trucks could be 
effected through its practice? 

11. Is maximum service efficiency being obtained 
from trucks! 
' (a) Capacity loads~------------------------------------­

(b) Staggering crew hauling trips in and out 
towork ~ ~ ~. 

(c) Is use of trucks for recreational "'<r 
purposes interfering with use for material 
and laborer hauling? If so, cite instances: 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest 
officers: 

(e) Any instances of trips on petty ~rands 
that could have been attended to in 
some other fashion: 

12. Are bulldozers triple-shifted? 
If not, whyt ~ ~. 

13. Are jackhammers triple-shifted?, 
If not, whyt ~ 

14. Are grading outfits double-shifted? 
If not, whyt L • 

15. What additional machines , if any, could be 
used to advantage and where? 

16. What machines, if any, are out of commission, 
for how long, and for what cause? 

~ 

How much of this time loss was preventable 
and how might it have been prevented! 

-4-



17. Are these idle machines on the job? 
List number, type and cause of idlenesst 

18. Do foremen have "plans ahead" for each 

19. 

20. 
21. 

22. 

day's work? 

Are foremen active in keeping crews bal­
anced and fully equipped with necessary 
tools? ~ 
Are tools prop ly conditioned for use? 
Do foremen see to it that necessary 
materials and equipment a~e at hand for 
workers use? ~ , 
If material or equipment lays have occurred, 
what caused them? 

23 . How many spike camps are out? ~ 
How many of the working force are in 
such camps? 0 

24. Could the number of spike c~ps be in-
creased to advantage? ~ ~ 
On what jobs! 

D. USE AND CARE OF EQUIPMENTt 

I. Are blasting machines in use on all 
jobs requiring explosives? _____ ~~~-l--------------------------------

2. Are shop facilities adequate fo~sharpen-
ing, fitting and repai"r of all tools? 
If not, what is lacking? 

3. How many power-oper ated machines on the job! 
(a) Trucks ~ l t-ton; o Pick-upa 
----L-Dump; (b) Bulldozers 1 ~ XV CU 9 .• 
(c) Tractors I ; (d) Compressors U ; 
(e) Jackhammers _; (f) Shovels __ _ 
(g) Graders_~/'--·---

4. Are the mechanic services assigned to the 
camp adequate to keep in condition the 
number of machines working? ~ 
If not , how many additional days ofJmechanic 
service per month are required? ____ --------~-------------------------

-5-



5. ~a) Do all drivers have permits? 
b) Are speed and driving rules pasted in 

truck cabs? 
(c) Any evidence of violation of speed 

and driving rules? 
(d) Any evidence of overloading? 

6. Are trucks properly maintained? 
List exceptions (Give truck No . ) 

(a) Lubrication 
(b) Brakes 
(c) Lights 

(d~ Tires 
(e General 

7. Are servic ing facilities adequate? 
(a) Is camp equipped with grease rack? ____________________ __ 
(b) Is check on gasoline and oil issues 

adequate? ______________________________________ __ 

(c) What provision is made for current 
servicing of trucks? .. , • T 

(d) Are all trucks equipped with service 
cards and are they used? ____ ~----~--------------------~~ 

(e) Are Drivers Report-Accident (Form 26) 
provided in all trucks?--------------------------~---------

E. FIRE CONTROL PREPAREDNESS t 

1. What is the standard of preparedness set-up D ~ 
for the camp? (See EC\1 Handbook) t /011Ae:Y< ~J;:f - ~ ~ 

2. Is equipment to this standard at hand? / 
I s it in proper condition?------------------------------------

3. Is the prescribed flying squadron selected , 
overheaded and trained for its job? __ ~~q=~·---~~-~~~~~~~~~~~~~' 

4 . Do the selected smokechasers understand\} V 
the~r job?. ~, 

'5 . Ard the overhead men assign~ to the flying 
squadron the most competent fire bosse! J n 
available in the camps? ~· ~~ 

6. What preparedness measures ha~e been lined/ · 
up in ~dition to the rescribed st ndard? 

/-~.t•M-~• 

~ 

7. Are adequate arrangements greed upon with 
the Commander for holding men in camp in 
cases of impending need? li-<..q_ , S 0 O"L.. 

'/~' 
2~'~ tLPEf~~~ 

8, Are available transport facilities adequate 
for quick movement of 75 men?_\J ____ ~~~~-------------------------

9 . What additional measures other tha~ncreas­
ing size of squadron might be taken to 
improve adequacy of firefighting preparedness? 

-6-



10. What general instructions have been promul~- · -
gated by the Camp Commander relative to 
smoking and use of fire in the ~or?st..Dby P , _n/J ~.. ~ ~ 
COO ment ~ ~ 0-~ .1-.A ~ ,..,~ 

v~~, 
11. Is the camp itself adequately fire-proofed? 

If not, what needs to be done!~ , }I 
~ 5"'~ -~rvo ~PQ. ~ ... ~. 

F. CO-ORDINATION WITH ARMYr 

1. Is camp construction completed! ~ , 
2. If not, what r emains to be done? V 

3. When is it expected to finish this? ____________________________ ___ 
4. How many men are engaged in camp~ 

struction work? ~ ~ 
5. Is camp construction over-refined? ~ , 

Cite instancesz 

6. If Army overhead, aside from construc­
tion forces, consists of more than 23 
men, list the uses to which the surplus 
is being putt 

10. 
11. 

12. 

13. 
14. 

-------------------------------------------------------------
-7-



15. Are housing facilities for work agency 
employees commensurate with those occu-
pied by Army men of similar r aknk? -r. ~ ~ ~J <:f ~. 
If not, what is needed! 6> , 1~ tf 

16. Educational activities, (a) What i s ?to ~o •. i ~-
being carried ont ~ ·~~A . 1)-:r ~. 

(b) Are work agency employees co-operating! 

G. GENERAL: (Comments on any per tinent features not covered in 
the regular report) 

~~~~j~· 
I~ ~ - 11~ ~. V ~ ~ tnA.J. 1) 4 
~ ~-'1- .... ~f ~ ~...:.., 

... 

-8-



GCC Fern. FGW- I - 101 

Ca'llp .'•li\7 Per Autnrri ty f: . o. __ ....:r 

Company (;00 Conpany Commanrier_...~-._-. ..-.J.,..,,.rr;...._ ________ Tirne .Arrived J 1 1,20 . ~. 

:Mileage from "- . L . • 'i'<"' ~ -tn"l 

d 
. . 1-FEH.SONimL - Str ength an Cond1t1on: l _ 

l . C0mpany str ength 14c no . of loiem SICK N"> . ""n !J'\tERliEAD. __ ..,2l,._ __ 
2. No . of Men CP.ARGED TO TECHNICAL SERVICE 1::n ---------·· 
3 . No . 0f OFFICrRS ASSIGUED z N...,. cr CF?ICERS PRESE.1'TT AT !J~Sf • .a:__ 
4. GENERAL EFFICIENCY -- C"mmanding Off"i<:>er . ,., t . DO"'e= o· o, '< oll.,.nt 

Sucordinate Offi cer s t . - .t .:r:l,. r:ollr. t • 

Supply Offioer--~~~--~---------Educ atior-al Advi ser ___________ __ 
Camp surgeon __ ~~--~w--------------Welfare ~fficer----••~t!·~·--~~~ro~----

5. SPIKE CN.WS -- How Many QO\O No . d' Men. __ __. ______ _ 

6. How far from MAIN CAMP~---~~--~~~~~~~=----~-----------
7• Ho~ often does Crmmanding Offic er vis i t SPIKE CAMF __ _.~-------------
8 . How often does Camp Sur geon visit SI-m:E CA~-1F---------------
Ij • DISCH LINE OF PE?.SONNEL • 1saJ1ont MOR.ALE. __ ..,.ltliOiiQQ~)...,k,"""Qtlil{ooo---

l C. RELATIONS and. COORDJNA'I!ON vd th FOREST SER VICE. ___ .......,;a'-!'e.._.,._rl;.&;o..,r...._ __ 

11. SIGKS. _________ ~~---a~~---------~---------------------------
PF.YS !CAL EQuiP!~fEl~T and S.Ali ! TAT ICN: 

RP-m arks 
• 

1. Latrines (~;pe) •• • •• l~.~-·_.~~~~~~~~~~~~w-~~_.~~~ 
2 . Bath I!ouse s ...................... ~...,........,;~-----------------
3. Laundry Fe~ilities • •••• • •• ~~~~~~----------------------------
4. 81eepir.g QUarters ••••••••• ~~~--~-a~~~~~~--------------~ 

7. Cf)oler (ffiee.t , etc . ) ••••• • •..,..;...;.QQ"''-'l.w· •.Jl~t----------------------
8 . Root Cel l ar •..•.••••.•••.• ~~~-----------------------------
9. Garbage Disposal ••••• • •••. ~JQ~~~~O~ri~·~i~~~~--~~~----------------

]0 . Renreo.ti-,nal Bu.ilding. .. •• l'ana .,.,,.J.\-.QR 1i8Gll t 
11 . Educational Building •••••• __ ~~~~~----------------------------
12. Camp Ex 0ha.ng e ••••••••• • • • • _....~J..:,i;.._--.;:;;..:.;U~,.l:;:l~-~~~~"""""•~·wiii~U..,....-,Ir----
13 . Equ i pment stcreroo~·······~~~~~-------------------------
14. Surplus ~uip . St 0rercom •• __ ~~~~~~~~~~~~-~~••-----------
15 . Infirmary & Medical 

Equipment & Perscnnel ..•.• __ ~~CCL------------------------------
16 . Administration Building •.• __ ~~~~-----------------------------
17 . Officers QUarte r s ••••••••• ~~~~~-----------------------------­
i8 . Guest Quarters ••••••••••.• _.~~~~------------------------------
1 9. Forestry Q.u arter s •••••••• ·....J:~.!....t~IL-------------------------
20 . Fire Precautions and 

Preventitives •••••••• .. ••• __ _.~~~~Mr~~~~~~~~~~t.t~~-
21 . Al l Heating Equipment •• . •• _.~~~~~~~~~~~~~~~~~~~~. 
22 . Generator Bouse & Equip ••• ~~~~~------------------------------------
23 . Fuel Problem •••••••••••••• __ ~~--~~~~~--------------------------
24 . Water Froblem •• • •• • • ••• .•• __ ~~~~~~~~------------------------------
25. 
26 . 
27 . 

Sheet ,ifl 



-sJ E; sui 
I C. MESS and SUNDhY ITD.-;s : 

1 . Food 
--------~~~--------Variety _______ ~--:--~--

2 . Kitchen 

3- Food Prevision stcrFr~om 
u. Tableware ~ ~ ---------------------------------------

5. Coo~ing Equipffient--------~--~~~~----------~-~-~·----------
6. Clenning Facilities __ ~------------~--~~------------------------
7. Are Mess stcr es Fr.,perly A~oounted 
8 . C0mplaints or suggesti~ns Concer ning Mess ______________________ __ 

.J. Tr . .AI~SPOR.TAT ION : 

l . Cor.dition 
--------~------~~------~--~~--~~----------~ 2. Are Requirements of M~~n . Jur.~ 11, 1935 , Fully and Pr~perly 

Complied with 'los 
---~----~~~----------------------~-------------3. Repair Servioe _____ ~~~~-------------------------------------4. Drivers 

--------~~~~-------------------------------
E. 

F . RECORDS e.nd :l.EF OR. TS: 

ann Telegrams . .•. .•.• •.••..•.• . . ~~~~~~--------------------
17 . For m #8(:. (or Q,.~C 469) ••••.••.•• •--,--.---:r-~----------
18. Form #12 •.....••.. •. •..••.••.•.. ~----~~---------------------
19 . Rester of wen CheckAd ~n 

Last Snnitar y Inspection •••••••• _____ ~-~--------------------
20 . Weekly Rester of Kitch~n 

Personnel , Sani tnry Jnspention • . , _______ ra_::_ ___________ _ 
21 . Me al Recore RPp0rt , 

Offirers & Forester s ....•••••••• ________ t_o_r,~----------------------
22 . Individual Clothing and 

Equipment Renords ••••••••••••••• ~~~7=~~~--------------------
23 . All Recor ds , C & E··············~~---=~~~------------------~ 
24 . supply ~f' All For ms RequirP.d ••• ·-=:;=.-r-r=~-:T'Inr--:----==--=---~--==::-= 
25. Fi le of Menus ................... 0~ 

26 . F~od st~r~room Stock Record ••• •• __ =T~~~~~--------------------
27. Registered Mail R~oord •••••••••• ~~~~~~~--------------------
28 . Officers Register ••.•••••••••••• ,~~~,=~~~--------------------
29 . Leave R~gister (Enrollees) ••.... __ ~~~~~--~~---------------
30 . GENERAL EFFICIENCY OF P J..PER WORK.__:..!::_-=-_:.....::....:.:..IL-..=~-------

Sheet # 2 
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G. SUi-PLY FACILITIES : 

1 . Ar e SuFplies Eeing :e~e iv~1 Regular ly ____ _.~~---------------------------
In Satisfact0r y (~nciti~n _____________ ___ ~~----------------------------

2 . Are Requisiti('lns Filleu y·r·~"':nl:tly ________ Ai.11i.L..---------------------
\.","ith Mnterials 9.S ()rdere rt 

F.. FTR E.S or OTiiER h..'v.ERGEI~C IES : 

l . Fires , ·when 
--~~----------------------~~-------------------------2 . ~o . of Men 0n Fires 

--------------------~~~-------------------------3 . l!.ethod of Rationing,_-=-~~--:---------__..,....~--------------
4 . ;.~ethod of Clothing and Equ i pping, _________ ..,;.J,~-----------------
5. Officers (NAME) 0n Fi re 

--------------------~~------------------------6. e ther E)nerf_ enc ie s _______________ ,-o;IIOVilt-----------------------

CC:·:~LAINTS or SUGGESTIONS by CCMJvWmHJG OFFICER : of ~. 

ta will be 

roo J 

to rolloc1. 

hBll. 

~OTE : The same system of ratings a :5 used en E:fficienoy Re ports will r.e used wh er e 
required , i.e., 

s uperior , 95% to 10<"'% 
Exce lleLt, 85% to 95% 
Satisfactory , 75% to 85% 

ur.satisfactcry . 65% to 75% 
Inferi0r , BP-low 65% 

___________ Tctal Efficiency ; Rat ing for Camp_.....;:.;e&.....,.cil.ln~.~ol.a.lc'"'""nt~~,. _________ _ 

Deficiencies as noted belr\'t \\ ill be I)OrrectE. d at once and a r epor t of ac t ion 
t aken submitted t o D. H. Q. within ten (10) day s of date of this inspection. 

Deficiencies Noted : 

(1) Sec . -;--Linel-4-ij 

( 4) Sec . _ Li ne_.,~-.o~---

(2) Sec .~Line ~1 (3) sec ._,s__Line_.2~P---

(5) Sec .-E-_Line_.~.~~----- ( 6) Sec • __ Line ____ _ 

By order 0f t he Distr ict Commander: 

~·~/j~y / ~ 
FT«r j,v_;,J;;rd ;{_ 

Fnrd Tr imble , 
Capta in, F . A.-Res . , 413th F . A., 

Executive Off i cer. 



FO~ T C. SOP I} t: 'NR TGHT }) '~ 'F lC~ CCC 
CMD: It:SFEC:T-ON ~EQ:n':-~~'0).. "l- • 

Ce.mp p .. l,Per .AL: th cri~y ~ . o . __ :- ._ r a.te of .In pe~:ti~ saat ,, 19.37• 

-Company 5'701 Co':lpeny Commander_ Ca~t. · 1111.. 'l imE' .~r-rived ____ _ 

Type of ca.-,p Teat Insreotr>r Lt. lle£111• 

_ Mi l es q0s1 C:md i tions 

6·Woo4 Detail t-AWP 
FERSCNrEL - Str ength and Condition : 

l . CC'Inpany strength 1$, No. of ME'n SICK ' N..ti . ,.,n OVEREEAD_21. ___ _ 
2 . lio . of Men CHARGED T0 TECHfUCAL S::.RVICE . 127 
J . l~c . 1'\f OFFICiJIS ASSIGNED , N" . c-f Ca.?F- IC_E_iF\_S_ F_R_E_SE1'- JT- A'Y. r ... Sf . 3 
4. GENERAL Ef'FICJENCY -- C"'mme.nd illC 0ffi "er Cap,. Wttllua 

Sub~rdinate Officerr, Lt. ~~ 
----------------~~---------------------------------

s upply Offic~r t::duco.ti ona.l Adviser .,... G~r 
--------------~-----Ca.mp Surge:t:~r. Welfare ')ffioer ______________ _ 

5 . SPrtiE CAMPS -- H~"W Many lOW No. rf Men _________ _ 
6 . H0w fer f r cm l.~AIN C.PJ.iP 

-----~~-------------------------------7· How often cioes Cnrunanding Off i cer visit Sf IKE CAMi; ,.. 
c . 
(: 

----------------How oftE>n does Ce.mp sur geon visit "=>l:·IKE 
DISC IF LINE OF fi!;i<.SONNEl lx .. lltD-t I • 

CJ!Jt!i? 
M-0R_A_L-~--wr.~x~oe~lnler-a,~-----

F.ELATIOi'LS and CJCRDJNATION with F8RES;r 
s IGi~S HM lwi~~&tlt& 11P te date 

10 . SSRVICE Bxoelleat 
11. 

3 . PEYSICAL EQUIFMEHT and SAN ITATIGN : 
Remarks 

l. I e. trines (Type) •••••••••• ·--..'...:t.,.,t ....... .,.,.,~--------------
2 B th H !iiillii\ . a _ .ousr-s •••••.••••••••• -.~~-=~~~~=----------~-----------
3 . I aundry Fa.Q il it ie s •••••••• -1111$-..a,.t ... t ... t .. ra~i""torv .... ..:r...::p_1_u ______________ _ 
4. Sle~p ing Quarters •..•••.•• ~a_a_l_ll __ tiO __ tltt __ ~----------------------
5 . Mess Ha.ll •.•• . ••.•••••. • •• 

6 . Kitchen ••.•••.•••••••••••• 

7. Cooler (Mee.t, etc . ) ••••••• lxoellea\ 
8 . Root Ce 11 ar ••••••••••••••• -wr::o::::ht-:::-~...;_;,------------------------

9. Garbage Disposal ••••••.••. ~Bii~=l~ii~ ... =~~~~-------~--------------

10 . Recre ati~nal Build ing •...• -wl~ ... ~~lrl~~·~t~~~~~~~----------------
11 . Eduoatirne.l Bui lding •••••• _.s~u;~~~rt~.,~~~~~~tii~;t~o=•=•~•-----------------
12. Camp Exchange •• • ••••••••• • _Bi~l»g~r-:o,.,-.,..r...-trii.:.._.,..tii~;...,.,...,..,.....-=-:-T'A'~----­
l3 • Eq u i pme r: t S tor e1· 0om ••••••• -.fi.;H:=:l::..:l:.•::.:it::..::.._·_f:_~.:.:.:::::.:•:_::Diii::..:..::......::•::::.:.:i'i...=.=l:::•a.....-----
14. Sur plus Equip . St nr Ar oom •• ___ l_a_DI ________________________ ~-------
15 . Infirmary & Medical 

Eq · t & p 1 lxoe ll•nt aaue :.t1prr,en · ersc nne •••• ·-.~~"'"Z' ... -..ICS"" ..... tw.r-wK~K~K------------
l6 . Ad.mini strati on Bu ilding •• • _l-:"."......,.ll~e.,.,U...., .. M"ar_tlf_lft_o_UJ__:;,__ ________ _ 
17 Of'fl' o er Q t S•tlif'UtW • · s uar e r s •••••••• • _'llr'a:_.,~.-.:~-.-"..---------------
le . Guest Quarters •••••.•••••• -.s~•~t~ilrt_lb~tar,p~mr----------------------
1?. For~ stry Quarters ••••••••• _s __ a_tt_i_t_ll __ tor.V_~-------------------------
20 . Fire Precautions and 

P t · t· Pew ...... k ....,.,_.. ., .. ,_ 
reven 1 lves ••••••••••••• _._~r--,.na~~--~~~~~--~----~-------

21 Al l I~ t' E . t ~~- .... -:==It 'WtJ11W • .e a 1ng qu 1 pme n •••• • ......,...,~nn..,._:.r_~ _________ ..._.::_ _______ _ 
22. Generator House & Equip .•• _~~." .. l_l_•_a_t _______________ ~--------
2 ? F l P b" Cttw 

.J . u e r o 1em ••••••••••••• ·-~.,"*'----------------------
24 CNit 

• Wate r Pr oblem ••••••••••••• ~ .. ~mr~~r--._~~~~~wr,~----~-
25 . Fly scr eens & Traps ••••••• 8e ..... e..,. !rwpa aot la Uil 
26. Constr uction Completed •••• !x61pt P. C. 
27. Gen~ral C~iP sanite.tiQU••tt~Muv_•_•••:~p:o~t~t~ow::~t:a~_oc•_•_t~~th7~l~ll:~~cre:~~·:_li~~~-~~~-nl~i:ar.r::~•~­

••peotaU7 ta eNek Ita• =-; 

Sh ee t ,¥1 
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C. MESS anC. SlN.OOY !T!!!)S : 

1 . Food •• SatSaf!!t!JT Qual i "tY _ __:S:..a:.t:_:1ul:..:tu=ztt~'714--------
Var iety laoelt.at Quantity atlltaotn 

2 . Kitchen Fr>rsonnel ( -iun ... ific-ati""nF: & Preser.tabil:ity) .zoelltd 

3 . Fcod Pn~vision StC"rnr')or.t liP8riot- ... pt <i'cr •tr a.ob 
u. Tableware SsoeUen 
5 . Cool~ inr; Eq• .. .iprr.ent_.:l;::x:;wo~e~l:.;lw;•;:-'~r------------------
6. Cleaning Facilities __ ~l~x~oa~l~l~•-=•~'~------~-------------------------
7. Are Mess Stor e s Pr cpe r ly Ac c r:u nt c ::i f ::>r___;'!::...:•:;,:· :...::~==-=:-=:w::--c~:=-=-::=:::=:-~­
c. Compl. ai nt s or su~stions Concerning Mess Bi\&r iOt iii!§ ""'4 

at aoea ....te • ,. tb._ orts..-•a table 

D. Tf.ANSP0RTAT I Oii : 

1 . c~~ditlon ______ ~·~ ... ~~l~l~••;::t~~-----~~~~~~~--~~----~---
2. Are Requ i r ements ~r Me~~. #42. June 11, 1935, Fully nnd Pr cperly 

Complied with Te• 
3. Repair Servi~~s--~;lr.OtO~~r~poo~~~-------------------------------------

4. Drivers CbJ Clll" 

E. EDUCAT ICNA.!.. & I:':ELFAP.E ACTIVI':'IES 1 

l . Edu~ati~nal Adviser ______ • ___ ar.~~.,~--------------·--------------------
As st. EC:uo at i,.,r,A-1 Arl. v l z er __ f_"-~.---------------"'Jirr-------

2. No . C"f Cflurscs 21 Ho . £prnllfld UO N("\ . l')f Tnstructors___;2..;1 ____ _ 
3. Me.go.z inr, s & Pap9rs J• 
h. Cir~ u l9xion Sy stAm_n_f_L-ib_r_a_r_y--C .. .,.._.~---------------

5 . Camp Fapel' .._ 
~~~---------~----~-----------------------~ 6 . !\eor-sationa.l Equ.ipme~t & TTse there"f·-----------------

F . REC~RuS and REFORTS: 

. R~~ 
1 . S~rsterr .. "f Flling •.•.••••••••••• . -48"--thll1"19------------------
2 . Cco:rtpe.~y hFund ?.el)0rds •• ••• ••• ••• • ---ll'tP.'J...,2~;'-•.111~1'9------------3. amp Exc .ange Rqcor ds ••••••••.• ·---..,---------------
4· ~ate Clf Last Inspectirm of Aocts . ~~ 11\st:. H~:-------------
5. Cnrr~spondence Bl')ck . •• •••• ••• ••• __ ~"~~·-·=-~'~ .. -----------------
6. ~orning Rep~rt •• .••. .. . • ••.• . •.. ~5~a~t~1~ayf.~i0t;r~~~~~~~~~~~~== 
7. Sick Report ••. •• •••. • •.•••••.••. BXoalleat .xoept Ha,p. aea att I~ 
& • Duty Ros ter .. . • . • • • • • • • • • . • • • • • . lio•ll:iiti _ 

11. 
12 . 
13 . 
14. 

Tre.nsportati~n Requests •••••••.• ~Liiii~~~·~~~--:---r~~~~.--------­
De.ily :'fork Ri3pCirt . • • • . • • • • .. • • • • S atliil' .. tO!"f • tii1:r'Mta4 
Daily 3anitary Report ••••••••••• ~ 
Daily Diary (Leg of Evqnts) •••• ·._;~L--------------­
Fil0 c f Company Spel)ial Orders •• ~~·~l~----------------------­
Minut~s of Last Saf~ty 

Cr-mmitt~e MAetint· ···· ··· ·······~3~·~5~·~J7~---------------------------
15. Fil~ of Al l Order:; t Mem~s ., etc . 

Distri~t and Corps •••••••••• • .•• ~~~~-----------------------------
16 . R~oord of Telephone Calls 

and TelP.gran.s ••••••••••••••••• • • ~~~~-----------------------------
17 . F<JMl't #86 (or·Q;MC 469 ) • •• •• ••. •• •_.;;, ;:::.t!!~------------
18. F~rm #12 .... ~···· ··· •···········-===zl ____________________________ __ 
19 . Rc.ster of Men Chenk~d on 

20. 

21. 

22 . 

23 . 
24 . 
25 . 
26 . 
27. 
28 . 
29 . 
30 . 

Last SanitaFJ Inspeotion ••••• ••• ~?~·~29~·3~T~--------------------------­
We~kly Roster of k itchen 
Per s -:>nn<? 1 • Sanitary In spe o t inn • . _..::.?_-~2::6-_..::!,,.,!.._ ____________________ -::;-
Ueal Reoord RP-port , 

Officers & ForestP.rs •..••••••••• ~Ote=='~-----------------------------­
Individunl Clothing and 
Equipment Reoords ••••••••••••••• _;ct;•;~~----------------------------­
All fl eo ord s, C & E ••••••••••••• • _;OiiJ:;~-------------------­
sn pply of All Forms RAquired ••• • _:Ctit=:l~---------------
File of ,Menus•• •••••••••• •••• ···~~~---------------------------
F()od Stor~room stock Rec ord ••••• Oii~ 
Register ed Mail Reo')rd ••••••• ••• laaatlit .. tir,i • llltrYA~ 
Officers Register• •••••••••••• ••-eet~w--------------------------­
Leave Register (Eru"'' l..lea.s) ••••. ·-~s~!to7it~t-.twtJB...-"'r't1•.--------­
GENER.AL EFFlC:TENG'l OF 'MrFl\_WORJ.C~ e_u __ ..:..#_~..:..•-----------

' 



"" • . r 

G. SU.c:FLY FACI LITIES : 

1 . Aro Suppli es Peir:~ F~ce ivFd RE'\gularly __ ..;;:!.=. .. ~--------------
In Sati Efac tor y ()ncition Tea ------------ --~~-------------------------2. Are Requisiti~ns ? illed Promptly ____________ ~Y~ .. =. 

i':"i't;h Mo.terials as Order ed t .. ----------------------------------
JT . F JI~LS or OTHER EMERGE;•C BS : 

1 . Fires , when W 
----~-------------------~------------·--------------------2 . No . of Men nn Fires 

--------------------~----------------------------3 . l':~sthl")d of Rati oning e.t 
·--~~~~~----------~---------------------------4. ~ethod l")f Clothing and Equipping ________________ ~----------------------

j . t ff1cers (NAME ) on Fire __________________ ~P~rel~~•~-'~-----------------------
6. C t~er E)nerg_ enc i e s __________________________________________ __ 

CO~;;."FLAINTS or SUGGESTIONS by COliii?vt4tWING OFFICER: 

RE:.1ARKS : 

1. PiN kot.ta will l-. u•4 foro Utlltac Mt tate...a .....,_. 

2. Poltoe to be tapro.,.a oatil«•· 

J. S ton ptpea ,_.cUately re.-Jrrecl u4 • tor .. rUnt ., • 

• • Rechtet'84 • 11 ~oor4 to lie kept ., Sa ......... W.& recalattou. 

~lGTS : Th0 snrne syste!":l cf ratings a.s used f'fl EffioiEn"y Reports wil l hP used where 
l" e'lu ired , i. e ., 

Superior, 95% t~ lOr% 
Ex~ellent, 85% t~ 95% 
Satisfactor y , 75% tc 65% 

Uhsntisfact~r~ , 65% to 75% 
Infer i~r, Bel~w 65% 

__________ T0tal Effic iency ; Ra ting for Carnp __ I_Jt_ .. _l_l_ea_t_al_ma~ _______ _ 

Jnsrecting Offi~er ' s Signature 
A. I . lfoPlla•• 

lat LSeat., 0 .& •• Rea ., l'th c. •·• 
Jatpoewr. 

District H"la.dqua.rter s CCC , F'">~t Geor g '3 Wrijht, Wa.sh . At~g•:ia 11 
To ~ Co.r.unandine:, Offiner , r.o . -'?01 , r.amp · •1'7 , Cii_. i l leM 

1 93...;1...,.__ 
• J.alo. 

Defioieno i es a.s noted belc11 v.lll be ()Crreot.;.d at cnoe ru.d a r epl')rt ~"f aoti on 
t aken sub.nitted to D . H . ~. within ten (10) days of d.ate ,..,f this inspection. 

Deficiencies Noted : 

(1 ) Sec ._I _Line .5el3t~tfl(2) Sec.~ine_~--- (3) Seo ._!_Line ?e 2f 
(4) Sec . __ Line (5 ) SAc. __ Line (6) Sec.__J..ine:__ ___ _ 

Ey l"'rde r of the District Corrur,a.nder : 

~J4;;d1:{ 
Fnrd Trimble , 

Ce.pta.ir., F.A. - Re s·., 413th F . A., 
Executive Cffioer. 



UNITED STATES DEPARTMENT OF 
FOREST SERVICE 

0 
E C W 

Supervision 
Inspection 

Dear Sir: 

In accordance with Regional Office memo-

randum of November 2, 1935 , notification is made 

of my arrival at Camp F- / $ 7 f91LCL~ @..J-: 

on ~,.J. L :0 1 a. 7!, 

Very truly yours , 

I 



_ .. 

I , ~· .. 
CF 
IdlY 
R~ 

ER 
ME l. 1. 

2. 
3· 

c. L 
2. 
3· 

G. 

r. 

J . 

K. 

OOOcl ----- -- - - ----··-- .. --·· ·-
Ji'FI ,JERS: 
c. o. r .. l~t. ~elb 
Jr . Oi'fLcr - iione-------------
C; .n) Sl'.r i·;o:.-;.1 nr. !tonieb PTf __ _ 
Et1:-:n ~.t:l :·:_,_1 Ad·-:;·i ncr Ur. Garver 

f\ )rr:t FGJ' 1-10 1 
(Rcvir: t:d 6-1-39) 

----- ---- ·---·· ··- --

L~ SUPPLY ROCM : ---s-auf'i~-;- tott'lUll!--hWU'IWlgC• 
----- - - - ----- --- - --- ------ --- - - -··--------

--- --- ----
o. CLOTHI N11 : ( cont~i t i cn . -i ns uc ·Jf , , t ) eon4lt!C)a aattatacttn)'• bstlo aatta·--• r'.(·.ou n::-. o 

t'aotory arJ4 adequate. 

1 -



- P. f D~GNIS'TI\.ATION : 

co. F'und 4adited. to .. .JI).June-.l939e.._. _ _ 
Mail Rot;i stor sat. --- -----·---
M•'rniq~ Repnrt Sat•-- · ·---
S ick Re l)t)rt --S&t.·---
F•'0d Han,'.l ors' fiat • 
.M···nthl y Srul:i.tati .JlJ-. - --· SAte 
Rq;j_s t o r ed Mhi l So.t...---.---
J nty R~;.;ter ------- s.~. 

REMA.RI<S : 

~ '::r k Pr· : j (·lC t _ _ _ .s..u..t. __ ._ 
C~) suq;,:,)Jl I ;; Repurt __ ...iSOl.lni<LtKl.L--------
Offi cers 1 Re. g; iu tor ____ __ta'"""t=•------
Ea.rullll.-31'l1 Leave Regi Ht ur r.at.. __ _ 
S pco iRl Ordert: co. ~et. 
C r~:,rj,.>n.ny Orr1.ers ________ .JolS!...t'n.!o3:t. _____ _ 

Fi lin e; Sy;;; tern.:_______ ~.,.__ _ _ _ 

-·- -- lteafit t ----··----------- - ·-·--·- -- ---·---
---·--·- -·-- ----·-· - --

Q• EDU:]ATION: 

R. 

l . 1.1! c<~ .kly schodu l o of e.ctivitios posted & f ;.; llovred Y~Uh 
--~~---------2· Officers & Technica l Sorvioe Coopurating; Itae.,__ ____ _ 

3• Cht .o k l.i t; t of Maga.z i nos Re coivod Xtht e _ 
4• Ed~w o.tbi1nl Bl d(; • Vary n nt mn. olbD.t_. IMde~ua-te-. __ -t.,.._or-__ -~-.--oe--.---------

BU ILDINGS : ( Cl o(tnlinot> s , vo11ti l a.tion, heating , fi.to l, vra.t c r & li~htin~:; s yu tcm and 
oo:1di t i o:1, fire equi:)mcHt , e.ir spo.oe , udoaL~ntenoss , ordorl5.no::;s) 

1. Latrine tmaatitifnotor¥- !.oedl to b§._a~end b\ttldt~~ rMOr'aenecl• 
2 . Bo.th House Hoadl m1rt'OI'It. .lftw4ltLJA1aelg_@._t~te~ ~ rer:w-~-----
3 • La undry Qmaoro1al l~yg_YJi_SD_~!!r__!\!At~~_.__lr al\0. __ . __ 
4• Bo.rr ucks tteat ard QMl&ht ltOf.l tl~-on;; ~ .. 1:loint:a btQ!l.,c\:::.;•=-----
5 • CuD:? Exc ha>'1ge Under oOnt!9"UOt1on at ~tm=t.::.:;._ __ 
6. Iufirmn.ry tn wrv poo~..AP.!It a.nd haAJ no •bOwer. ]S"ee nnaarb). 
7. Off' ic~;.;rs& Qtrt> . Ncmot -
8. F·) r es try Qtrt! . f!plt. Sat1o.f'aotory. ·.-,---,~-~-
9· Rocr•3ution Hall 11ut.!<:>r Condtru.ottoa. A ten~ bQf.ldlftg le being put GP• 

10 . Other Bl cl.gs . attsfaotorr. . ------- _ 
11. Sor• ens lh Jlt§4 of n:tl?l\1r- on all ~ld~~~---· ------------·----12. 1rrn.t<.1r Sys u 1m S ti r.otor;ye 

Dofich.ncios, o.D noted bol o-:r , nll l be oorrootod a t once and a r O!/I)rt of o.otion 
takon cubmi ttod t(; Dist. Hq• wi thin t on ( 10) days of do. to of this ins pection. 

' I 1) L' ( ) ) Sco. ~no 2 Sec . Line (3 Sec . Line 
(4) Soc. Linc------(5) Soc . Line ______ ( 6) Sco._Lino ______ _ 

(7) So c._Linv ( 8) Sco . Line (9) Sco._Lino. ______ _ 

By order o f tho District Cornr.landcr : 

I 1·.f :;... • Jor.y , 

- 2 -
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