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ECW Forest_ (Ppeen JQ0 o
Supervision _ ‘ Camp No. /37
Tl ¢ ,&71,/ LI
i Date’ off Report
GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)
Superintendent AL, A 4.4, .75 . Commander /... 7~ prov
' Title Name

Inspector >N S v i oo Accompanied by —
7

Date of Inspectiond/+ . 4~

i
J

Period Spent in InspectionZidedowy o i, e s,

From

Date of Last General R.0. Inspection - - By Whom T

Activities or Projects Inspected: @

J

-

cm«z.

L)/Vt a-gq- B . =i
Sacdl Cr. Locdees /.M,‘

FINDINGS

(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A.

QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season? o
2. Does it define priorities ofl/ jobs? %4\;,
Are the priorities observed? ?‘@
3e Does the Supt. have well-developed
"plans ahead" for each job? s
4. Do these plans "work out”? Vtheg, = Coricldinioniz, caile )
5. Has the Supt. a thorough grasp of all { ¢ ]
phases of his job? e,
6. What success has the Supt. in his deal-{/
ings with Army officers? Lo-od,
7. What is the Supt's. attitude toward |/
the job? ax, Q@G AR ARAARAL.
8+ What % of the Supt's. time is spent

"on the job" away from camp? B0f ~rly S

77
{

4__?,, o ._%Mj £ /Lj: ‘1—
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9. Are foremen and facilitating personnel
thoroughly competent to direct or
accomplish the jobs to which assigned? Efear s
If misfits exist who are they and upon (/ : : '
what jobs? oL, PP e ) PO Mﬁn.‘f ;f;lr J,

10. Are foremen, leaders and asst. 1eaders
adequate in numbers to get reasonable
production from unskilled, untrained workers? (/. ., .
11. Are they distributed properly over the [
working forces?
If not, what adjustments are recormended?

A f R : ¥ / : i
?Z[_:_(_, / -L»‘é O e S #” L 7 LAARD ' Kot e [x,w G et (}_"-‘
. y e, L’ ‘il y ' Ji R P
i 1. A ALY, AL Y- -(C Clataan .'_ Ot L—‘A.m’j b, Kok " s

- .
12, Are foremen on the job and assertive in

directing work? Ae o
13+ Is clerical work well organ@zed and handled

effectively? A LLL#«JC Qo AL : jl = OA/ = Hﬂ/"/" > .
14. How many inspections, of fleld Work Lave /] V-
Supervisor or staff made since opening of / Do

camp?(List dates, 1ength of wvisit and names o 8P {;qg_Jéﬂ;ﬁ.,L“:L
of officers)

15. How many purely "camp visits"™ have been T e
made by Supervisor and staff?(List dates ~ ;" ¥k 4
O Al FY,
and names of officers) b far st L =7

Lt o
~ -

, ".j - .-If'f_‘ ,f;‘_‘: o,
16+ Do Supervisor and staff men make it a prac-' f -
tice to leave with the Supt. definite B
written memoranda covering instructions or et o

suggestions made as a result of inspections? ;;,1“542ﬁ @”L({iu / 41
B. QUALITY OF WORK ACCOMPLISHED: E

1. Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon
which engaged? U<
List any exceptions:

= oA, ,r'{ j ’ f' ~ ;HC{,_,' v“{f M )-rn-/L.’/ at* !

~J Atd e t a1

2. Are these #taﬁdards éhd specifications ad- |
hered to? Yea

3. If deviations from standards or sp@cifica-
tions are found, what are they and upon
what jobs?

4. Are writien sp901ficat10ns lacklng for any

of the jobs under way? o 2hagodaea b bsal g gty iy e lhng PR
5. What changes in plans, locations or épecvflcatlons, \ "

if any, do you believe advisable and upon what :

jobs?




C.

11. What steps has the Super71sor taken to im-

6. Are foremen active in teaching CCC men how
to improve their skill?

7. Is the force of skilled workers, {iIncluding
skilled CCC men, adequate to insure proper

accomplishment of the work planned for? Hear,
8. If not, how many men and of what skills (/
are lacking?
—

For what jobs are they needed?

Al ya_,x_ujd.x_;f s

9. Has the Supt. recognlzed the need for more
skilled workers, what action has been taken
to secure them and with what results?

——

10, Which foremen hafe made noticeable progress

in improving the skillfulness of their
crew men?

J i
4 _-‘,“.‘J’ ) iy

press Supt. and foremen with their respon-
sibility for the training of workers?

A

e A e’ p Y "',Ja

QUANTITY OF WORII AS COMPARFD TO IMAN-POVWER AVATTAWIE:

y »

1. Average turnout for work past 30 days

2+ Into how many working groups was this turn-
out divided?

3. Which crews, if any,seem overly large for
economical accompllshment of the job at

hand? A A

4, Upon what jobs dbeu output for past 30 az Nic)
impress you as being too low?

r /
T A .
; L 4

5. In your Judgment what are the reasons for 4
low output?

6. What jobs require more than £ heours per day
travel time? / g

‘.‘ﬂp-_?‘ . 4 y TEE . ke

/

7+ How many men are engaced upon these JOES? Ao

8. What might be done to reduce travel time

on these jobs? dae i Bl AL e R

= = 3 g L g

-3-




9« Are trucks operated on a double—shift
basis? s g - e

10. If double-shifting pf trucks is/not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its practice?

11. Is maximum service efficiency being obtained
from trucks?
(a) Capacity loads tfaa

(b) Staggering crew hauling trips in and out
to work Digacr f-cai o

(e¢) Is use of trucks for rdcreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

Sy Vo ARBGE I ) o R
o, L1 AAZ { AL S t

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers:

110 .

(e) Any instances of trips on petty errends
that could have been attended to in
some other fashion:

LoV

12, Are bulldozers triple~shifted?

If not, why? W =y 2 0 » O ot
‘:-\,' it rinnd , COanmn .o:“f‘:l’ ,{_; .:..7,{ DA ¢
13. Are jackhammers triple-shifted? /
If not, why?

N i o W WA

14, Are grading outfits double-shifted?
If not, why?

LA g

15. What additional machines, if any, could be
used to advantage and where?

16. What machines, if any, are out of commission,
for how long; and for what cause?

How much of this time loss was preventable
and how might it have been prevented?




17.

18.

19.

20,
21.

22.

23.

24.

Are there idle machines on the job?
List nymber, typc and causc of idleness:

Lo i

Do foremen have "plans ahead"™ for each A
day's work?

& a3 -
S b 3 = g T WP 4 1 = » e B

y ==

Are foremen active in keeping crews bal-

anced and fully equipped with necessary

tools? Leg s

Are tools properly’ condltloned for use? tlee ., Jdeewe 2o Atil. PO
Do foremen see to it that necessary ' O-iuh,
materials and equipment are at hand for

worker's use? e o

If material or equipment delays have occurred,

what caused them?

Poeli Ard o 0 coed : s R VM gt
How many spike camps are out? Bgronts Aol ei sl e
How many of the working force are in /
such camps?

Could the number of spike camps be in-
creased to advantage? o
On what jobs?

D. USE AND CARE OF EQUIPVNENT :

T

2

- If not, what is lacking? s LT g e fiz\f

4.

Are blasting machines in use on all
jobs requiring explosives? Yo u tr A bR A dtn, - CAE
Are shop facilities adequate for sharpen— :

ing, fitting and repair of all tools9

How many power-operated machines on the job?
(a) Trucks 4  1Z—ton; &> Picleups

Dump; (b) Bulldozers / ;
(c) Tractors ¢ ; (d) Compressors g s ol

(e) Jackhammers » ; (f) Shovels ;

(g) Graders o . P i e < e e
Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? il oncdr beoa T P
If not, how many additional days of mechanic {
service per month are required?

“e wa

B




5. (a) Do all drivers have permits? < ﬁm,aug’ Lttt
" (b) Are speed and driving rules pasted iy
truck cabs? U e
(¢) Any evidence of violation ofjspeed
and driving rules? e
(d) Any evidence of overloading? Mo

6. Are trucks properly maintained?
List.exceptions (Give truck No.)
(a) Lubrication

(b) Brakes

(¢) Lights

(d) Tires

(e) General

7+ Are servicing facilities adequate?
{a) Is camp equippel with grease rack?

(b) Is check on gasoline and oil issues
adequate?

(¢) What provision is made for current
servicing of trucks?

(d) Are all trucks equipped with service
cards and are they used?

(e) Are Drivers Report-Accident (Form 26)
provided in all trucks?

FIRE CONTROL PREPAREDNESS :

l. What is the standard of preparedness set-up /> £hoa PP §

for the camp? (See ECW Handbook): %~ ggwﬁ?q,% = 5 Onnnan WAl ron

/

2. Is equipment to this standard at hand?/
Is it in proper condition? U ea .

3. Is the prescribed flying squadron seledted,

overheaded and trained for its job? Vot [ Co s
4. Do the selected smokechasers understand ] Q

their job? Had AT

..4».1

5. Are the overhead men assigned to the flying
squadron the most conpetent fire bosses
available in the camps? QiILL;_

6+ What preparedness measures have been lined \
up in addition to the presecribed standard?

) { 01
{' A AN Bon VM‘”J lk}fﬁjL AN LY VY

7. Are adequate arrargements agreed upon with = {
the Commander for holding men in cemp in :
cases of impending need? Vi 4 A

—]

Be Are available transport facilities adequate
for quick movemsnt of 75 men? A g

9. What additional measurcs other than increas-
ing size of squadrons might be taken %o
improve adequacy of firefighting preparedness?

e




10« What gencral instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the TForest by
CCC men?

et &gtff

11. Is the camp itself adequately fire-proofed?

If not, what needs to be done? ¥ g i
2oin - . dibrie % be gl oy

F. CO-ORDINATION WITT ARMY:

1. Is camp construction completed? e
2., If not, what remains to be done?

o’ £ 2
/(.«J A T iy

o /I/ ~2 "l 3 oA "W'\ 1 \‘r).‘fj"‘; ‘; ;
/F BrtAsfaQr 7/.»; a{} i é,f; p
3. When is it expected to finish this? (W
4, How many men are engaged in camp con- (/ {

struction work? I8
5. Is camp construction over-refined?

Cite instances: P ikl P
Dol Cen :4‘,-/—%‘ e { /{"/’f;ﬂ_ (a0 aley
o o foney, gaboan At
6. If Arny overhead, aside from eonstruc- V ¥
tion forces, consists of more than 23
men, list the uses to which the surplus
-is being put:

gt g gt ' 0 4 +—1
20~ 9 wtmet b ovp Crood Klald

J

7« Are Forest employees and Army co-

-

operating effectively? e
8. Do Army officers understand the @eeds of
the work being done by Forest ‘Service? "'f&g, ’
9. Does Commander switch men without con- {
sulting Supt.? o
10, Is mess aatisfactory? a b R,
11l. Are arrangencnts for lunches and] "extra St i) bresl -

shift" meals satisfactory? codieF col/ Ay Jnd £ ot Lon f 5
12, Is cemp discipline such as to strengthen | '
the disciplinary measures required on
the job by the work agency? Ueg, e
13. Are men intercsted in their work? Q ﬁgﬁuL_::——- .
14. Is selection and use of leader and ass$t.

leader positions satisfactory to both

agencies?
:‘f’/\‘k A/LR)/C Rasdann . "LJ:'_-:.';'E':IF /%L-ﬁ"m T-“od a2 o
7 7 j il
..'I /“, r) L{_*’ arellvng Tr S LlranBl, Ay ‘“'/". e

If V / ¢

T v



15. Are housing facilities for work agency
employees commensurate with thoseée occu-
pied by Army men of similar rank?

If not, what is needed?

g M!Mv._nfxxu AZ/{,-t.» M&L-—,, ¢
16. Educational activities, (a) What is

being carried on? /
2k § s i
_;- (2=t Py JQ"\..- /{/"1 . "'\"I]\" 5 Av\a-’? A.,.r

Tb) ATe work agency employees?o-—operatmg"

gm bty Bgrr evf
.1
G. GENERAL: (Comments n any pertment features not covered in
the regular report)
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ECW ForesC T

Supervision Camp No. f=—/ 7

e, (134

Dat¢g of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent Mavbes 1<, E.-%omm&nderﬁ U«_j__L:LLM H"’"W_fr
: ? J

Title Name Q

Inspector #n..—.a a—-—ﬁé ﬂmq_ Accompanied by _Q_z# _Jﬁﬂ,}/z

Date of Inspectior(x%f_g{ /3=/6 Period Spent in Inspection
From To

ﬁate .of Last General R.O. Inspection&‘,u. o A 3y Whom( .d/a ét;n
L 6
Activities or Projects Inspected: 73,&4,&4 prBa—/s

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1l. Has the Supt. an adequate work program

for the season? 'b,\, U Scsal, _@M
2. Does it define pré%rities of jobs a&u‘ res
Are the priorities observed? 'T\-o't‘ ot B, B Mo

3. Does the Supt. have well-developed
"plans ahead" for each job? Yo

4. Do these plans "work outm? vV

5. Has the Supt. a thorough grasp of
phases of his job? o

6. What success has the Supt. in his deal- '

ings with Army oi‘ficers?_%ﬁd_@o%m a/a”dfaa
7« What is the Supt's. gttitudet todard , :
the job? e Mi«a LJMM é’«-,él‘b

8+ What % of the/Supt's. time is Spent s
"on the job" away from camp? 42444{ !{ 71
3 {




10.

11.

12.

13,

14.

15.

16

Are foremen and facilitating personnel
thoroughly competent to direct or
accomplish the jobs to which assigned? (6 %

If misfits exist who are they and upon 1
what jobs?

Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable
production from unskilled, untrained workers? (47 2%

Are they distributed properly over the

working forces? g,c,d
If not, what adjustments areé recormended?

Are foremen on the _.job and assertive in
directing works?
Is clerical work well organized and handled

effectively? .4

How many inspeciions of field work have O anrd °£L--
Supervisor or staff made since opening of Yeorle t:%”
camp?(List dates, length of visit and names 3. ;

of officers) m‘.‘?ﬂ* ’

How many purely "camp visits" have been Glea~ -
made by Supervisor and staff?(List dates -~ Spaf otate

and names of officers)

Do Supervisor and staff men make it a prac- Wa.ca + ol
tice to leave with the Supt. definite

written memoranda covering instructions or

suggestions made as a result of inspections?

QUALITY OF WORK ACCOMPLISHED:

1.

2

5,

Do Supt., foremen, leaders and skilled
workers fully understand the specifications

and standards applica o the work upon
which engaged? Lo

List any exceptions:

Are these ejﬁrds and specifications ad-

hered to? eSO

If deviations frpm standards or specifica-
tions are found, what are they and upon
what jobs?

. Are written specifications lacking for any

of the jobs under way? “Up

Yhat changes in plans, locations or specifications,

if any, do you believe adv1s ble and ugon Wzit
jobs? M advta ﬂ'&'- %Aﬂ




9.

10.

Are foremen active in teﬁg%?ng-ccc men how

to improve their skill? '

Is the force of skilled workeré$, including

skilled CCC men, adequate to insure p:roner

accomplishment of the work planned for? aj ’Ii‘- Ml‘-:u»
If not, how many men and of what skills V

are lacking?

For what jobs are they needed?

Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

Which foremen have made noticeable progress ;Zuleasf dﬁ%«- Tlluaf'

in improving the skillfulness of their

S E e

What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers?

C. QUANTITY OF WORI. AS COMPARED TO IMAN-POWER AVAILA"L_,

1.
2e

'30

6e

7
8.

Average turnout for work past 30 days féa ,(.ﬂ &uf a&q a_)M

Into how many working groups was this furn—|'
out divided?

Which crews, if any,seem overly large for
-economical accomplishment of the job at
hand?

Upon what jobs does output for past 3 d(... ) ,Zu ,éduf WMam .
impress you as bemg 100 1:) 2 5 '7 ddu‘ Corpares
ol g cc <

wa,bﬂwum

In y udgmeht 4vhat are the reasons for [

low output?

What jobs require more than 2 hours per day

travel time? _ :

How many men are engaged upon these jobs?
What might be done to reduce travel tine
on these jobs?

=B



9« Are trucks operated on a double-shift
basis?

10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be

. effected through its nractice?

Dt R 2o b e coniai st PR S

11. Is maximm service effliciency being obtained

from trucks? gt‘4
(a) Capacity loads %M 28 Wanm Oviustyto
(b) Staggering crew hedlfing trips in/and out A
to Work Wt ceddaiy ch oo Lirvate
(e) Is use of trucks for [recreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

(d) Any instances of avoidable duplication
of truck use by traveling Forest

officers: W

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion: i/ SV VR MM

If not, why? oA A jdeap A4
-ﬂ‘M M&L 7] W : i

13. Are jackhammers“triple-shifted? [Spwbt W
If not, why?

AMM!&&E 4 brert “*22 eek gpmeck
14« Are grading outfits dolible-shifted? !E i Nwﬁ}_,,e_, W

If not, why? , Yo ;
Fordos Wil Catl fpevvibenlly
15. What additional machines, if any, cotld be ,

used to advantage and where? |ip oAl Ao at YWea Koo Vsl

12+ Are bulldozers triplemghifted? [Dacblc TW'
Yoo PWAian M—- ﬁ- ‘-l-’“y éﬁ«n‘(

16. What machines, if any, are out of commission,
for how long, and for what cause? u PAAA

How rmch of this time loss was preventable
and how might it have becn prevented?

B



17. Are there idle machines on the job? Nt
5 List number, type and cause of idleness:

18. Do foremen have "plans ahead" for each

day's work? :Lc/o
. 19. Are foremen active in keeping crews bal-
anced and fully equipped with necessary

tools?
/ 20. Are tools properly conditioned for use? Y o
21. Do foremen see to it that necessary \

materials and equipment are at hand for
worker's use?
22. If material or equipmgnt delays have occurred,

what caused them? Wo ol s

23. How many spike camps are out? “|Jeo=t
How many of the working force are in

such camps?
24, Could the number of spike camps be in-

creased to advantage?

On what jobs?

D. USE AND CARE OF EQUIPLENT:

1. Are blasting machines in use on all

jobs requiring explosives?

2e¢ Are shop facilities adequate @harpen—
ing, fittinz and repair of all “tools? ‘5440
If not, what is lacking?

|
3. How many power-operated machines on the job?

2 (a) Trucks 1~ton; Pickaup;
Dump; (b Bulldozers / ' ‘ g ol d“”'r
{c) Tractors ; (d) Compressors { C4~M£”*‘x:“‘”
! (e) Jackhammers [/ ; (f) Shovels
(g) Graders 5 -

4. Are the mechanic services assigned to the
camp adequate to keep in conditjon the
number of machines workxing? <¥k‘

If not, how many additional days of mechanic
service per month are required?

b




5. (a) Do all drivers have permits? Mane
(b) Are speed and driving rules pasyed in
truck cabs? U .o
(¢) Any evidence of violatior| of speed
and driving rules?
(d) Any evidence of overloading? W.e

6. Are trucks properly maintained? ﬂ""
List exceptions (Give truck No.)
(a) Lubrication
(b) Brakes
(¢) Lights
(d) Tires
(e) General

7« Are servicing facilities adequate? T"
(a) Is camp equippec with grease rack? %ﬁ
(b) Is check on gasoline and oil issues
adequate? Y .o 7

(c) What provision iN made for jcurrgnt Gl = W
kb B g L ,tz;qa,«.ut- wu cKpwiec, G (et Lovertr
a eg.«m.-o( f/Zun:’. z.»f 3aafc'xé_é"]

(d) Are¥all trucks equipgd with service r

cards and are they used? #Ho
(e) Are Drivers Report-icciden® (Form 26)

provided in all trucks? g,un

E. FIRE CONTROL PREPAREDNESS :

l. What is the standard of preparedness set-up .
for the camp? (See ECW Handbook): 54 MM
2e Is equipment to this standard at hand? 4
Is it in proper condition? Ueo
3. Is the prescribed flying squadron selfcted,
overheaded and trained for its job? Ueo
4. Do the selected smokechasers understand \|
their job?
5. Are the overhead men 24signed to the flying
squadron the most competent fire bosses
available in the camps? as_.g : i
6. What preparedness measures Wave been lined

up in addition to the prescribed standard?

7. Are adequate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending nced? | O

8s Are available transport facilifjies adequate
for quick movement of 75 men?

9+ What additional measures other % increas—
ing size of squadrons might be taken to
improve adequacy of firefighting preparedness?

oo ol o Ju plece et

=G




10. What general instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the Forest by

CCC men? We—ganac

11. Is the camp itself adequately fire-proofed?
If not, what needs to be done?

N
F., CO-ORDINATION WITII ARMY:

1. Is camp construction completed? ‘Mad
2. If not, what remains to be done?

WC,QM-M-M’Z W"

r
3. When is it expected to finish this? Qi A [/, /934
4, How many men are engaged in camp con- V

struction work? A
6. Is camp construction over-refined? “A-o

Cite instances:

6. If Army overhead, aside from construc- 2 g Wisw Gan
tion forces, consists of more than 23 7 5w M
men, list the uses to which the surplus WWaran oan tareesl cb
is being put:

7e Are Forest employees and %
operating effectively? s

8. Do Army officers understand the beeds of
the work being done by Forest Service?

9« Does Commander switch men without con- \l
sulting Supt.?

10, Is mess aatisfactory?

11. Are arrangements for lunches @'extra

shift" meals satisfactory?
12, Is camp discipline such as to etrengthen
the disciplinary measures required on

the job by the work agency? Gy S

13. Are men intercsted in their work? PP F

14, Is selection and use of leadecr and assty
leader positions satisfactory to both

agencies?

.



15. Are housing facilities for work agency
employees commensurate with those occu-
pied by Army men of similar rank?

If not, what is needed?

16. Educational activitied| |(a) What is . [ %W
being cargyied on3 1.;.-... CRads v s ' -
S & a s = e C L4t Snn WMaali O

(b) Are work agency employees co-Operéting? f

Ao
\J

G. GENERAL: (Comments on any pertinent features not covered in

the regular report) : : é’ 0.
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ECW Forest é;= Lol e’
Supervision Camp No. £ 137
e » A ZZST
te Regort

GENERAL INSPECTION REPORT
(To be prépared in ink by Inspector and mailed to R.0. pronptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent & £ &_A%_ Commander _% ,4&1 5555 gl
Inspectorw% Accompanied by ;

Date of Inspection 9“1‘ 2424 Period Spent in Inspection - o _/n,ﬂ:.

o (0]

Date of Last General R.0. Inspection By Whom_@__hw'

Activities or Projects Inspected: 6,49&4') @-az_ CoreZral>
ﬁ-‘.ﬂ 5:.,.,.2— \59——-.4‘1 & .

:‘faz_.") &),
Lleedae) ,4/

S Ll
FINDINGS

(If space provided is insufficient, use t, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season?

2. Does it define pribrities of jobs? 5@7._4/;“_.& O 5* Fareod
Are the priorities observed? ?4,1)

3. Does the Supt. have well-developed ; :
"plans ahead" for each job? /Z,) M.m%w&)_,
4, Do these plans "work outm®?

5. Has the Supt. a thorou grasp of all
phases of his job?
6. What success has the Supt. i¥ his dﬁal-f‘

ings with Army officers?
7+ What is the Supt's. attitude toward
the job? L 3

8. What % of the Supt's.(time is spent
"on the job" away from camp? ﬂ/m,f Ko Z




12.

13.

14.

15.

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned?__?,,a)
If misfits exist who are they and upon

what jobs? =

Are foremen, leaders and asst. leaders

adequate in numbers to get reasonable
production from unskilled, untrained workers? 4549‘2,

Are they distributed properly over the

working forces? ugauJ
If not, what adju€tments are recormended?

Are foremen on the job and assertive in
directing work? o o

Is clerical work 1 organized and handled
effectively?

How many inspectiols of field work have zﬁa;z::j) - Jda,
_Supervisor or staff made since opening of Erﬁ.hAJ /¢L13

camp?(List dates, length of visit and names 7~

» 5
of officers) 0'--‘-7 e /% é;.( a-u...uu (BB
How many purdly "camp VlaitS“ have been

made by Supervisor and staff°(Llst dates
and names of officers)

Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite
written memoranda covering instructions or

suggestions made as a result of inspections? 4?‘¢ )

QUALITY OF WORK ACCOMPLISHED:

1.

2

5.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon

which engaged? J?LAJ
List any exceptiolis:

Are these standards and specifications ad-

hered to?
If deviatio from standards or specifica=-

tions are fo d, what are they and upon
what jobs? /L“—ag %%ca.r_m‘ j
&) C:i%pcht4——-g4L6¢J$aL9 72azfz4>¢4( At eran ),

. Are written specifications lacking for any

of the jobs under way? o
Yhat changes in plans, locations or specificationmns,

if any, do you believe advisable and upon-what

jobs?




C.

9.

10.

11.

Are foremen active in teaching CCC men how
to improve their skill? »2,, 4
Is the force of skilled woFkers, including
skilled CCC men, adequate to insure proper
accomplishment of the work planned for? \. H ; '
If not, how many men and of what skills
. e

are lacking?

For what jobs are they needed? *“—

Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

)70-"_&)71.4_4__-24_.0.

Which foremen have made noticeable progress
in improving 'the skillfulness of ‘thelr
crew men? - o—a.-ﬂ go—-.‘..a_,l.

What steps has the Sugrnsor taEen to im- Q._,z oo o v (7

press Supt. and foremen with their respon~ ¢ .. o2, . 72 7
sibility for the training of workers? 7., /

el 2Zagpys e 7 Ui 74
Mww:‘z;z@d%_

QUANTITY OF WORI AS COMPARED TO IAN-POVWVER AVATTARIE:
1. Average turnout for work past 30 days /& 7
2+ Into how many working groups was this turn-
out divided? &
3. Which crews, if afliy,seem overly large for
economical accomplishment of ‘the job at
hand? S22l
4, Upon what jobs does output for p&si}'..j days
impress you as being too low? @54@7
5, In your judgment what are the reasons for
low output? <«
6. What jobs require more than 2 hours per day
travel time? 77 ©rze/,
7« How many men are engaged upon these jobs? “~
8. What might be done to reduce travel time
on these jobs? —

-3—




9. Are trucks operated on a double-~shift

besis? M) gecd Ziore Zieectoaw) dorililes - olfled)
10. If double-shifting of trucks is not

practiced, is it feasible and what re-~

duction in numbers of trucks could be

-effected through its practice? /70 M,M Zb_‘“&&)

11. Is maximum service efficiency being obtained
from trucks?

(a) Capacity loads % >y
(b) Staggering crew hawling trips in and out

to work e -
(¢) Is use of trucks foff recreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:
.

(d) Any instances of avoidable duplication
of truck use by traveling Forest

officers: Mo MGA&J clee e IR, T )
’L4)1-JZLm¢4L4_J

(e) Any instances of trips on petty errands
that could have been attended to in

some other fashion: M orie) ) e ez gy

12. Are bulldozers triple-~shifted? 77e-.

If not, why? nzﬂ SoaiiyS o v )

13. Are jackhammers triple-shifted?
If not, why? "yl L) ai“tﬂ ) :'

14¢ Are grading outfits double-shifted? lﬁ,‘,‘)
If not, why?

15. What additional machines, if any, could be
used to advantage and where? N oo m-..b_.Q

16. What machines, if any, are out of commission,
for how long, and for what cause?

How much of this time loss was preventable
and how might it have been prevented? <«

e




17.

18.

19.

20.
21,

22.

Are there idle machines on the job? 2lo.
List number, type and cause of idloness:

Do foremen have "plans ahead" for each

day's work? ’?4.4/

Are foremen active in keeping crews bal-

anced and fully equipped with necessary

tools? Lgar

Are tools @roperly conditioned for use? Z'a o)
Do foremen see to it that necessary

materials and equipment are at hand for

worker's use?
If material or eq nt delays have occurred,

what caused them? )75 W :

How many spike camps are out? 27 esre/
How many of the working foree are in

such camps? o

Could the number of spike camps be in-
creased to advantage? “—

On what jobs? &

D. USE AND CARE OF EQUIPLENT:

1.

2.

e

4.

Are blasting machines in use on all
jobs requiring explosives? %‘A)
Are shop facilities adequate fipr sharpe

N
ing, fitting and repair of all tools? J a.z%A?_ :

If not, what is lacking?

How many power-operated machines on the job?

(a) Trucks - 1i-ton; «— Picl-up;
Dump; (b) Bulldozers - =
(¢) Tractors /___; (d) CompreSsors - ;

(e) Jackhammers .— ; (f) Shovels o  ;

(g) Graders ¥, .
Are the mechanic services assigned to the

camp adequate to keep in condition th
number of machines working?
If not, how many additional da¥s of mechanic

service per month are required? <—

B




5. (a) Do all drivers have permits? %éd}
(b) Are speed and driving rules pas¥ed in

truck cabs?
(c) Any evidence of vi¢lation of speed

and driving rules? . e
(d) Any evidence of overloading?

6+ Are trucks properly maintained?
List exceptions (Give truck No.) T- 372
(a) Lubrication
(b) Brakes = g
(c)
(d)
(e)

7« Are servicing facilities adequate?

(a) Is camp equippec with grease rack? W
(b) Is check on gasoline and oil issues

adequate? :

(¢) What provisioﬁ ade, for current \D g e chaer
servicing of trucks? ;. P LA r Juf;.w
e eyt

(d) Are all trucks equipped with service
cards and are they used?
(e) Are Drivers Report-Accident{Form 26)

provided in all trucks? !ﬁ‘ 2 2 i

E. FIRE CONTROL PREPAREDNESS :

1. What is the standard of preparedness set-up

for the camp? (See ECW Handbook): )b g ) Uarad - anuatescldi aaend)
2s Is equipment to this standard at hand? TA)

Is it in proper condition? =4 )
3. Is the prescribed flying squadron selecied,

overheaded and trained for its job? Eﬂg‘)
4. Do the selected smokechasers understan

their job? 2
5. Are the overhgad men assigned to the flying

squadron the most comnpetent fire bosses

available in the camp#? (ﬂg}
6, What preparedness measures {lave been lined HM 16 riaw

up in addition to the prescribed standard? ad

— - MM‘J :

7. Are adequate arrangemcnts agreed upon with

the Commander for holding men in camp in

cases of impending need? ii‘ ¢) =
8s Are available transport faciflities adequate i
for quick movemsnt of 75 men?
9, What additional measures other thgh increas- dits Q Zaonls

ing size of squadrons might be taken to ) ,
improve adequacy of flrefightlng preparedness? lre)

) e/ 7)

g




F.

.

10. What gencral instructions have been promul- \_QL,‘MM)

gated by the Camp Commander relative t0 mee ) Mxlee) o>)
smoking and use of fire in the Forest by fe.efeZi . ) _ép-.g_n_.\o

CCC men? _Zo a,é«..é.ob7 =t S ] 47.._44_14_‘*_4_/

1l. Is the camp itself adequately fire-proofed?

£l
If not, what needs tc be done? W arercealee al ?L‘.A-)

CO-ORDINATION WITII ARMY:

l Is camp construction completed? e
2+ IT nob; what rema:.ns to be done‘?

3. When is it expected Po finish this? | L )
4, How many men are engaged ;2 cemp con-

struction work?

5. Is camp construction over-refined? /<o
Cite instances:

6. If Army overhead, aside from construc-—
tion forces, consists of more than 23
men, list the uses to which the surplus

is being put: PR L e S R W |
/ MJ,«L‘_._,.___Q E.‘..g_...jc e ¢t 1e 2 )

7« Are Forest employees and Army co=-
operating effectively? Mz,g_)
8. Do Army officers understand the needs of

the work being done by Forest Service? _
9. Does Commander switch men without con- ‘('7
sulting Supt.? 7 n
10 Is mess aatisfactory?
1l. Are arrangencnts for lunc and "extra
shift" meals satisfactory?
12, Is camp discipline such as to gfrengthen
the disciplinary measures required on
the job by the work agency? (%]
13. Are men intercsted in their worl@ﬁ‘h@
14, Is selection and use of leader and assta / 2
leader positions satisfactory to both
agencies?




15. Are housing facilities for work agency
employeas commensurate with those o

cou.
pied by Army men of similar rank? j
If not, what is needed?

16. Educational activities, (&) WHAL 18 /)70 .csbecceele oreee _._J......:._o.a)
being carried on? —e.o — Fiaed alp

. M M =5 W .'_
(b) Are work agency @plo es co-operating? 7,L<J ~

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

-—
-—

B
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0
ECW Forest
Supervision Camp No. Co .

ate of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

o Superintendent ) m Commander _ C—ﬁﬂ ) Y Aensi o)
' Name
Inspectorwg ,, 35 Accompanied by g : 32 ]
11=

Date of Inspection )i- Period Spent in Inspection lLu‘ﬂm.- ]q-:':ﬂ M.
From . S
Date of Last General R.0. Inspection By Whom
Activities or Projects Inspected I
R O . N &

‘%’k rpal * T4L K *

W

FPINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program

for the season?
2+ Does it define priﬁltles of jobs'i’

Are the prlorltles observed'> ..;fz g: ,:t )

. 3. Does the Supt. have well-developed ‘
3L "plans ahead" for each job?_ 1? Q)
4, Do these plans "work outn? T Gl

5. Has the Supt. a thorough grasp of all °

phases of his job? 15_!.! q)
6. What success has the Supty in his deal-
ings with Army officers? é:ﬂ ce oD, j—_

7« What is the Supt's. attitude " foward
the job?
8. What % of the Supt's.
"on the job" away fro

is spent

camp? _$b -39 °/a ‘

b o s e s R




9. Are foremen and facilitating personnel
thoroughly competent to direct or
accomplish the jobs to which assigned? -
If misfits exist who are they and upon G
what jobs? 419 oK.

10. Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable
production from unskilled, untrained workers? | Q""

11. Are they distributed properly over the
working forces? .

It H?E5 whet adjustments are recormended? L7\J>1¢4L5- .

LYPPI, § F»l4u-¢) Lo rakse a;-t&¢aL1_‘D Owecd
oL E'?‘(P :)M.oq)/‘i—ﬂj:u-—‘b ‘\Tb‘/ )WGML 81.4_,, o '
12. Are foremen on the job and assertive in ~
directing work? M

13. Is clerical work wel 6?§anized and handled
effectively? 2

14. How many inspections of field work have
Supervisor or staff made sinece opening of

camp?(List dates, length of visit and names /814'& L"‘"‘::y' ;‘L‘T’

of officers)

15. How many purely "camp visits" have been
made by Supervisor and staff?(List dates

and names of officers) mg , M

16« Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite
written memoranda covering instructions or

suggestions made as a result of inspections? H)% Pogar ‘M

QUALTTY OF WORK ACCOMPLISHED :

l. Do Supt., foremen, leaders and skilled “3e
workers fully understand the specifications
and standards applicable to the work upon
which engaged? O,K,

List any exceptions:’

2. Are these standards and sPecifiéétions ad-
hered to? A L4D- '
3« If deviations frigu standards or specifica-

tions are found, what are they and upgn
what jobs? VY\Q'M A AN M&M

4. Are written specifications lacking for gny'

of the jobs under way? : -
5. "hat changes in plans, locations|jor specif¥ecations,

if any, do you believe adwvisable and upon what
jobs?

S L ypes — 0 PR &g




6. Are foremen active in teaching CCC men how
to improve their skill?

7. Is the force of skilled workers, includiﬁg
skilled CCC men, adequate to insure proper
accomplishment of the work planned for? Q<

8. If not, how many men and of what skills

are lacking? (3. C 644_;4."_) Leaocs Wb
For what jobs are they needed? w’o oo A le p :

9. Has the éupt. recognized the need for more
skilled workers, what action has been taken

to secure them and with what results? "ILM -,._,u,{)_,__& ;

10. Which foremen have made noticeable progress
in improving the skillfulness of their

crew men? MW O&M‘—“\..ng.

11. What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-

sibility for the training of workers? W e

QUANTITY OF VORI AS COMPARED TO IMAN-POWER AVATIABIE:

1. Average turnout for work past 30 days 1O

2. Into how many working groups was this turn-
out divided?

3. Which crews, if any,seem overly large for
economical accomplishment of the job at
hand?

Hoar 20
4, Upon what jobs doeés output for past 30 days

impress you as being too low? OW %Ma el o ,,‘

5, In your judgment what are the reasons for
low output? =

6. What jobs require more than 2 hours per day
travel time? WQ--\,._A—.

7. How many men are engaged upon these jobs? —

8. What might be done to reduce travel time
on these jobs? =

P




9« Are trucks operated on a double-shift
basis?

If double-shifting o%s trucks is not
practiced, is it feasible and what re~
duction in numbers of trucks could be

effected through jts nractice? o IrdecsE
ax YL)L1f1Jzajgr“«a LY]\

10.

11.

12.

13.

1l4.

15.

16.

B

Is maximum service efficiency being obtained
from trucks? -

(a) Cepacity loads oK

(b)
(e)

(d)

Staggering crew hauling trips in and out
to work

Is use of trucks for recreational
purposes interfering with use for material

and laborer hauling?\{ii:?er—cttg'iﬁgtﬁnces:

Any instances of avoidable duplication
of truck use by travellng ForeﬁF

officers: M 3 oS s; 5

Any instances of trips on petty errands
that could have been attended to in
some other fashion: %

Are bulldozers trlple—shlfted°

I 505 MRS sy o Gt Fate ot Bl A qFD

Are jackhammers triple-shifted?
If not, why?

Are grading outfits double-shifted?
If not, why?

What additional machines, if ¥, could be

used to advantage and where? t"r ,T . j‘

Al

What machines, if any, are out of ¢ ission,
for how long, and for what cause? B

How much of this time loss was preventable
and how might it have becn prevented?




D.

17. Are there idlc machines on the job? 'I\. lK&
Llst number, ty-oe andé causc -of idlon.ess @
M e \)“)l_.& (w—s.»u €& JL.I.;_.Q.... ) e

18. Do foremen have "plans ahdad" for each
day's work? : .

19. Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools? Us o)

20. Are tools propexly conditioned for use?

21. Do foremen see t0 it that necessary
materials and equipment are at hand for
worker's use?

22. If material or equthnent delays have occurred,

what caused them? “V\ QL . e n a3

23, How many spike camps are out? “Vie.® — =4 7] Sae 3

How many of the working force are in } , -, Y E :
such camps? S iy : \“( \&;% }

24. Could the number of spike camps be in-
creased to advantage?

On what jobs? V\erce e, v TR /ui:._\{a

USE AND CARE OF EQUIPLENT:

l. Are blasting machines in use on all
jobs requiring explosives? %

2e¢ Are shop facilities adequate fox sharpen-
ing, fitting and repair of gll tools?

If not, what is lacking? w o-u.j bﬂh Corn —

3. How many power-operated machines on the job?
(a) Trucks 1Z-ton; / Pic‘f-up;
Dump; (b Bulldozers ]
(ci Tractors =g (d) Compressors — ;
(e) Jackharmers ,_,,_ ; (f) Shovels £

(g) Graders - ‘Nale - :D”, 1?1:0 \ee oo )T g%*' .
4., Are the mechanic services assigned to the

camp adequate to keep. in condition the
number of machines working?

If not, how many additional daps of mechanic
service per month are reguired? ==

e



a) Do all drivers have permits? 4 a) -
) Are speed and driving rules pasted in
truck cabs? LA
(¢) Any evidence of violﬂBion of speed
and driving rules? N ; Liy
(d) Any evidence of overldading? e 4

6+ Are trucks properly maintained?
List exceptions (Give truck No.)
| (2) Lubrication WNA..c. e
(b) Brakes ;

(¢) Lights
(d) Tires —

(e) General

7+ Are servicing facilities adequate?
(a) Is camp equippe:d with grease rack? E4r3¢&)
(b) Is check on gasoline and oil issues
adequate? A ) -
{c) What provision is &adq)ﬁ;i current

servicing of trucks? Wd—- Cj\‘u;)t—-@%\

P

(d) Are all trucks equipped with service

cards and are they used?
(e) Are Drivers Report-Accident tForm 26)

provided in all trucks? Ala) -

E. FIRE CONTROL PREPAREDNESS :

l. What is the standard of preparedness set-up
for the camp? (See ECW Ifandbook):

2« Is equipment to this standard at hand?
Is it in proper condition?

3+ Is the prescribed flying squadron selected,
overheaded and trained for its job?

4. Do the selected smokechasers understand
their job?

5. Are the overhead men assigned to the Tlying
squadron the most competent fire bosses
available in the camps?

6+ What preparedness measures have been lined
up in addition to the prescribed standard?

7. Are adequate arrangemcnts agreed upon with
the Commander for holding men in camp in
cases of impending nced?

8. Are available transport facilities adequate
for quick movement of 75 men?

9+ What additional measures other than increas-
ing size of squadrons might be taken to
improve adequacy of firefighting preparedness?

B




10. What general instructions have been promul-
gated by the Camp Cormander relative to
smoking and use of fire in the I‘orest by

cocn)liiﬁ t.,o—»-.EJL\ qvuaa.«j W

11. Is the camp itself adequately flre-proofed‘>

If not, what needs to be done? c,QJ.WT; vu.,a.a.)

F. CO-ORDINATION WITII ARMY:

1. Is camp construction completed? :
2. If not, what remains to be done? -

3. When is it expected to finish this?

4, How many men are engaged in camp con-
struction work?

5, Is camp construction over-refined? Vo
Cite instances:

6. If Army overhead, aside from construc-
tion forces, consists of more than 23
men, list the uses to which the surplus

PG Pt | D0 P @"W_—Q &'u-—tm_i_a_,.&

7« Are Forest employees and Army co-
operating effectively? ig e
8. Do Army officers understand\the needs of

the work being done by Forest Serviece? (A a0
9, Does Commander switch men without con-

sulting Supt.?

10, Is mess aatisfactory? LA
11. Are arrangemcnts for lunches and)"extra
shift" meals satisfactory? 2

12. Is camp discipline such as to sthgngthen

the disciplinary measures required on

the job by the viork agency? ! Al s sicsinling
13. Are men intercsted in their work? f_ e
14. Is selection and use of leader and asste. :

leader positions satisfactory to both

agencies? L»K/a) .

il



15. Are housing facilities for work agency
employees commensurate with those occu

pied by Army men of similar rank? i' ; .
If not, what is needed? - :

16 - Bducational activities, (a) What is
being carried on?

- —w

—

(b) Are wprk agency employees co-operating? "V\.,o E_\y\j"

G. ﬂ_IEMLL (Comments on any pertinent features not covered in
the regular report)

%—"—W—“\
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FOREST SERVICE

NORTHERN DISTRICT

ADDRESS REPLY TO
DISTRICT FORESTER
AND REFER TO

0 August 24, 1936.
ECW

Supervision

Inspection

12¢1

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear lir. Simpson:

Inspector Frank Akridge haes submitted General
Inspection Report for Camp F-137, Deception Creek, made
August 135 to 15.

Ranger lioody accompanied Mr. Akridge on the in-
spection.

You have read the report and discuss#&d it with
Mr. Akridge. Coples are attached.

It is a gratifying to get a report like this one.
It is almost too good to be true. However Frank Akridge's
record for thorough inspection precludes any thought of
"Whitewash".

All the cooperating agencies at Deception Creek
are entitled to a pat on the back and you and ‘your staff
are congretulated on the fine showing this camp.

Forester.

Enclosures.

v,




ECW

Supervision
Inspection GENERAL, TNSPECTION REPORT OUTLINE

(Revised June 1935)

ForestGoeur d'Alene Camp Name_Deception Cr. Camp No, F-137
Date of report Apgugt 15, 1936

Period

am am
of Inspection, From8 pm, Aug. 13 to $:30 m Aug. 15
(date) (date)

Inspector_Akridge Accompanied by_Ranger V. C. Moody

Supte__ D, 11, Lightner Camp Coms__ Capt, Moore

Title Name
List below the activities or projects inspected:
Echo Pk. Road 596-H Hemlock Removal
Finger Gulch 596-K road
N. Fk. CDA 209 road
Stend Imp.

Findings
(Except where very brief answers placed on this sheet will fully ans=-

wer all phases of the questions, discuss in detail on blank sheets, using key

letter and number, as "4-3," etc,) PY
A, QUALITY OF ORGANIZATION
1, Has Supte & detailed work program? Yes
2e¢ Does 1t define priorities of jobs? Yes
3e Does Supte, have well-developed "plans ahead" for
' each job? -
4, What success has he in making these plans materialize? jppendix
5e¢ Does Supt. keep an adequate record or chart showing
accomplishment based on plan of work?
6e If not, did you suggest how to keep such a record? e
7« Has Supt. a thorough grasp of his job? Yes :
8, What is his attitude towards the job? : ‘Y nd !
94 Basgsing your reply on analysis of Supt's diary, if avai.‘;—DiarY defines sbout
able, or on other information, how many hours per dayg ppg, average
does he average away from camp om the work projects? |
10, How many hours per day do the enrollees average on ;
wrk projects? _E_hns,__&-__;l.o min,
1le Are foremen and facilitating personnel thoroughly com-% Appendix-See ER
petent to direct or accomplish jobs to which assig;ne‘d?supervision Inspec-
(Dig into this and discuss thoroughly,) Are there any+jon for rate and
misfits? If so, on what jobs? How many replacements assignments. No replace
has this camp had because of inefficiency or other ?ments mede at this camp;
unfi tnmess? (Do not include releases due to no fur-= |
ther need of certain overhead,) :
12, Are foremen, leaders and asst, leaders adequate in gAppendix
numbers to get reasonable production from unskilled, | .
untrained workers? . .= Yesg
If not, what do you suggest? 3'
13, Are they distributed over the working forces to the

If not, what do you suggest?
|

hest advantage? : Yes




14,

What are the minimum and maximim numbers of workers

under any foreman? 28 = 8 .
What is the average for all foremen? 15
15, Are the foremen alive to their jobs in directing the Yes, very good for the
: work? How do they size up? work assigned to them.
16, Where you find men loafing on the job, give foreman's : No men found loafing
name and the number loafing in each case, Discuss such
instances with Supt, and state what comments he offers,
17, Check cleriecal work and state whether it is well organ-
ized and effecitvely handled, Does Supt. know where
all men are assigned each day? Yes)
Does he keep necessary records on time by prejects? _Ye_s
Does he submit his reports on time? ;Yés)_kppen&ix
Has he sufficicnt cleriecal help to meet the needs? Yes
18, How many inspections of field work have Supervisor or Supervisor - 8
staff made during this enrollment period? Ranger - &
19, How many purely "camp visits" by Supervisor or Staff? 12
204 How many weeks since full company arrived, or since Arrived June 1
start of period in case company arrived during &
previous period? 10
2le Do Supervisor and staff men make it a practice to L g
leave with the Supt. definite written memoranda
covering instructions or suggestions made as a g
result of their inspections? Yes
QUALITY OF WORK ACCOMPLISHED .
le Do Supt., foremen, leaders and skilled workers fully
understand the standards and specifications appli=
cable to thc work on which engaged? Yes
Do the Supt. and foromen earry the specifications
with them out om the jobs? Where necessary
Discuss any exceptions, 3
2es Are standards and spceifications adhered to? ‘Yes, gquestionable
If there are any deviations, what arc they and upon Appendix; Rd. inspeec-
what jobs? ‘tion report, Finger
b¢ Are written specifications lacking for any of the jobs:Guleh rosad.,
under way? ‘No
If so, list such jobs? ; :
4, What changes in plans, locations or speeifications, No suggestions
if any, do you believe advisable and upon what jobs?
S5« Based on your own observations, which foremen are Appendix
active in tcaching enrollces how to improve their :
skill? Cite cxamples. :
6e¢ Arc there emough skilled workers, including skilled
enrollees, to insure proper accomplishment of the
planncd work? Yes
7¢ If not, how many men and of what skills are lacking?
: For what jobs are they needede ‘None
Be Has the Supt. reccognized this nced, What action has
he taken $o sccurc them? What were the results? =
9¢ Dc the Supt's vecrious hendbooks and sets of instrue~ !
tions show evidence of study? Yes .
Are they kept in a place roadily available? Yes

Do they have "dog ears"?

‘Xes
Do the foremen study any of them? Yestappendix)

ﬁ2-
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10, What steps has the Supervisor taken te impress the
Supt, and foremen with their responsibility for : .
the training of workers? (Go into this in detail- = Appendix
with each Supt., and with Supervisor or staff men,
if contacted,) i
11, Do foremen have "plans ahead" and their work lined up | Yes, by the use of
en the jobs so that all phases of the work are : Job sheet & progress
handled in an efficient manner? record
12, Are foremen active in keeping crews balanced on the job? Yes
QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE ‘
1, Average enrollment during past 30 days LS8 151
2e Average number released to Supt, A ] 126
B3e Inte how many working groups was this turnout divided? . 9 8
4, List any crews which seem overly large for economical |
accomplishment of the work, - None
5¢ List any jobs on which the output for the past 30 days:
impresses you as being too low. In your judgment, = Satisfactory
what are the reasons for low sutput? ;
e List any jebs on which the enrollees do mot put in & |
full 6 hours on the job, exclusive of travel time, | All put in six hours
Give number of men involved and specific reasons on the job.
why a full 6 hours is not spent. If less than 6 :
hours is not fully justified due to exceptional
eircums tances, what action has been teken to cor-
rect this? .
7« How many spike ceamps are out? __None
8s How many enrnllees in such camps? . _None
9+ Could the number of spike camps be increased te
advantage? .__No
On what jobs? : ?
USE AND CARE OF TOOLS AND EQUIPMENT
les How many of the follewing machines on the job:
Trucks, 1} ton 4 s Plelomip 1 s Dump @ .« 5
Bulldozers 1 Tracto”s l ; Compressors ] ; Ripper - 1
Jackhammers _4 Shovels __Q ; Graders I i
2e¢ TWhat additional ’cruckk, and machines, if any, could be
used to advantage and where? ! TNone
3¢ Has Superintendent ul‘lCd to get more trucks or
machinery, and with what result? . No
4, What machines, if aﬂy, are out of commission, for how |
' long, and for what cause? ‘ | None
Be How much of this time less was preventable, and how |
might it have been provented?
6e Arc there any idle trucks or machincs on the job? Steke body Chev. 1% ton.
List numbcr, type, and cause of idlencs 1935 C-537; Cause idle-
7e¢ Have surplus ’crucks or machinery, if any, bucn T ness 1nsufflcient funds
ported to Supervisor? Yes . for rental
8, Is full use being made of all trucks? Do they double!
shift wherc peossible, haul capacity laadu, stagger | All trucks are .
erew hauling, make unncecssary trips?used to best possible advantage.
Discuss in detail, Pick-up truck is double shifted on the two

shift grading unit. Truck C-696 double

shifted to haul extra shift on rock drilling
Crews. ;

) -
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9e
10.
dle
12,
13,
14,
15,
164

17

18,
19,

20,
21s

2208

25‘

24,

25,

Are bulldozers double shifted? ‘No
If not, why? &
Are jackhammers double shifted? Not sufficient rock work
If not, why? :
Are grading outfits double shifted? Yes
If not, why?
Are enrollees being used to fullest extent feasible

on bulldogers and tractors? Yes
Are blasting machines in use on all jobs requiring

explosives? Yes
Are there fully experienced powdermen on each job :

where explosives are used? Yes

Check use of powder in loading and in execution,

Comment on it. ;
Is powder raticned out by Supt. to powder foremen? ZIes
Are there adequate shop facilities for sharpening, :

fitting and repairing all tools? fzes
If not, what is lacking?
Are tools properly conditioned for use? ?Ies

Do you find any tools, equipment, or materials
scattered about on the job, or are they gathered

up and properly stored? No
Do foremen keep their crews fully equipped with i .

necessary tools and materials? Yes
If material or equipment delays occurred, what

caused them? No
(a) Do all truck drivers have permits? .
(b) Are speed and driving rules posted in truck cab? E%es
(¢) Any evidence of viclation of these rules? No
(a) Are servicing facilities adequate? Yes
(b) Is camp equipped with grease rack? Yes
(e) Is adequate check kept on gasoline and oil issued?Yes
(d) Is the handling of gas and oil amnd the storage

thereof donc in a safe manner? Yes
Does Supt. require drivers to service and maintain :
trucks in accordance with booklet, "0=ECW=-ER=-Equip~ !
ment, Truck Maintonance-Camp Supt's Responsiblility"? Yes
Check at least twe trucks against the requirements of Truck C-695 and C-108
this booklet and report your findings in detail, were checked & found
Does Supt, fecl that the mechanic services assigned to:0.X, The driver should
his camp are adeguate to kcop the trucks and machlribe coached more thor-
ery in proper condition? Yes loughly on the proper
If not, discuss available services and additional needs. use of flares as
they were a little
§hazy on this subject.

E., FIRE CONTROL PREPAREDNESS

1.
Ze

Sa

4o
Se

Be

What is the standard of preparedness set up for the camp" =15 man flying

Is equipment to this standard at hand? Yes squadrons.
Is it in proper condition? Yes

Is the prescribed flying squadron selected, ovcrheaded |
and trained for its job? Yes

Dn the selectcd smokechascrs understand their job? Yes 6 smokechasers.
Are the overhcead men assigned to the flying squadron
the most competent fire bosses available in the camps° Yes

What preparedness measures have been lined up in ad- Extra 50 man fire

dition to the prescribed standard? tool unit. Availeble
at main camp.
-
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10,

11,

112 enrollees have
Are adequate arrangements agreed upon with the Com- hobnails & calks in
mander for holding men in camp in cases of impend- field shoes.

ing need? Yes.
Are available transport facilities adequate for quick .
movement of 75 men? Yes

What additional measures other than inereasing size
nf squadron might be taken to improve adequacy of :
firefighting preparedness? Appendix
Check prohibition against smoking away from camp eX=
cept at previously designated (posted) smoking sites,
places nf habitation or public camp grounds., Have |
enrollees been duly infermed and are they complying? | Yes
Check fire protection in main camp, This is primarily |
an Army responsibility but the following should be
given attention by the Supt.:
(a) All chimneys and stove pipes in F.S. buildings .Yes
to be sereened or provided with spark arresters. :

(b) Metal floor boards under stoves, . Yes

(e) Blacksmith forges to be provided with screen :

or screened hood. Yes

(d) Fire extinguishers should be available in F.S. |

buildings, iYes

(e) Stoves should be safe distance from walls, ‘Yes

(f) Stove pipes should be riveted at joints where |

there is any danger of telescoping. Yes

(g) Check for safe collars and roo? jacks. Yes

(h) Has a fire marshall been designated and is he .
giving proper attention to his dutles? He is re- -Yes, also a
sponsible for maintenance of fire tool caches, ‘Safety Engineer.
fire-proofing camp sites and is the fire prevention |

expert.

NOTE: Other fire prevention covered under G-7,.

F., COORDINATION JITH ARMY

ls (a) Is ecanp construction completed? ‘Yes
(b) If not, what remains to be done? o)
(ec) ¥hen is it expected to finish this? i 0
(&) How many enrollecs are engaged in camp con-
struction work? : None
2¢ Is camp construction over-refined? No
Cite instances,
3e (a) If Army overhead, aside from construction  Twenty men, no edu-
forces, eonsists of more than 23 men, list the i cational adviser's
uses to which the surplus is being pute. assistant authorized for camp.
(b) - What actiom has been taken to reduce the force Two men authorized for
to 23 unless extras have been approved? camp woos detail by
44 Are Forest employees and Army cooperating effectively?§ Yes Idistrict.
5« Does Commander switch men without censulting Supt.? Ho
6 Is mess satisfactory?  Above average
7« Are arrangements for lunches and "extra shift" meals |
satisfactory? Yes
8¢ Is camp discipline such as to strengthen the dis- f .
ciplinary measures required on the job by the work
agency? ‘ Yes
9, Are men interested in their work? 99 per cent
10, Is selection and use of leader and asst., leader pos=
i itions satisfactary to both agencies? ' Ves

=

'_' B )




f dIlky Are housing facilities for work agency smployees com-. .
- mensurate with those occupied by Army men of similar.
| rank? If not, what'is needed,  Yes
‘ 12, Edueaticnal mctivities 8, (a) Dees camp have an :
‘ educational adviser? ' Yes
(b) How many enrnllees are taking courses? i 80

(e) Are work agency employees cocperating? _Appendix

G. SAFETY PROGRAM
l, Has a safety committee been established? ;
(See pages 8-2 to S~4 ECW Handbook) " Yes

2+ Does the commitiee have weekly meetings? Yes
3s¢ Have the Supervisory personnel and leaders and !
asst. leaders taken the first aid course? ‘Yes

44 Is transportation »f enrollees handled in accordance
with Safety Division Bulletins Neo. ECW-1 and ECW=-19%
(Pages S=7 and S~41 ECW Handbook.) Yes
5« Have goggles where required been supplied to enrollees
" and do they use them? (See page S-12 ECW Handbook) ! Yes
64 Check carefully and comment on the handling and use Appendix
" of explosives. (Pages S-21 and S-23 ECW Handbook)
7. GCheck for compliance with fire prevention suggestions:
of Safety Division Bulletin No, ECW-20 at any - Satisfactory
garages and gas and oil storage buildings. Commen t.:
B8e List any suggestions you may have which would improve None
safety conditions at ceamp or on the job, .
Tools in the camp service man kit checked out in accordance
H. GENERAL with the invoice. ,

Comment on any pertinent features not covered in the
regular repcrt.

I. Statement by Forest Supervisor or State Forester:
I
|
I

I have read the above report, discussed it with

Inspector Akridge and desire to comment
as folleows: (Use extra sheets where necessary.)
(signed)
-G Forest Supervisor, or

State Forester
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GENERAL INSPECTION
Cemp F-137, Deception Creek

A. GQUALITY OF ORGANIZATION

Acs All of the priorities of projects are observed on the Master
Work Plan. All projects on the Master Work Plan will be

completed with the exception of Blister Rust Control if fire

suppression does not interfere. 1500 Acres was set up on the

Work Plan for this cemp to eradicate but the Superintendent states

that probebly they will finish 600 acres.

The job sheets and progress records are being kept at this
camp. The foremen are setting up the sheets and keeping the daily
accomplishment. The Superintendent states that the only benefit
derived from their use is that there is a tendency for the foremen
to analyze their jobs more carefully which results in better organ-
iaed crews and tends toward higher production. I would suggest
that on the description of the daily accomplishment of work there
should be a clear statement of the daily Jjob accomplishment. I
also suggested the method of keeping check on the square inches of
wood cut instead Jf the number of trees fell by sawyers in Stand Imp.
and Hemlock Removal crews.

The LEM assigned to this camp are all very good men and
there appears to be no misfits among them.

The cooperation between the personnel of this cemp and the
Experimental Forest as to delegation of authority is the smoothest
running of any simidlar orgenization that I have inspected. The
Experimental Forest writes out in detail their job instructions,
stendards, specifications etc and these are turned over to the
Superintendent and foremen. The Experimentel Forest personnel
acts more in an inspection end advisory capacity while the direct
supervision is left to the Superintendent and foremen. There are
no direct orders given to the workers, this being done only through
the foremen in charge of the crew. This method has builf up a
high morale in the workers and foremen and has produced a very high
standard of quality and a large quantity of work.

A-17 In compllance with the ECW handbook, page 27-a, the regular
Forest Service employment agreement should be entered into with all
non enrolled supervisory and facilitating personnel.

I suggest a filing system be installed at this camp advoca—
ted on pages 19-a, b & ¢ of the ECW Handbook.

B. QUALITY OF WORK ACCOMPLISHED

The quality of work appears to be excellent. The method of
doing jobs by the enrollees is very good.

Robert Neering appears to be the most active in teaching
enrollees. He has one of the smoothest working crew organizations
in the cemp. He is continually teaching enrollees how to improve
their skill. This man is in charge of the rock work on roasd project
#209. All the rest of the foremen's crews appear to be very well
coached in the art of doing their Jjobs.

B o e e i ikl e s o L e e B e A S el e S
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B-9 I believe it would be-a good suggestion to have the foremen
initisl all important cireulars that pertain to work, safety,
fire, etec.

B-10 The Supervisor has requested that all cireulars pertaining to
suggestions of draining and teaching of enrollees be followed.

He has supplemented this with forest instructions. Concerning the

meps and forest write-ups, the Superintendent has posted a map of

the forest and each one of the foremen have given and are giving a

talk one night a week on the Forest Orgesnization, policies, exper-

imentel work, products etec.

FIRE CONTROL PREPAREDNESS

The only suggestion to be made regarding improving adequacy
of fire fighting preparedness would be to guarter the flying
squadrons in separate tents. This would speed up the get away
time on night and early morhaing calls. The flying squadron would
be under the direct supervision of the leaders assigned to the
squadrons and there would probably not be the lost motion where
the crews were quartered in one or two tents. This would do away
with one men hunting all over the cemp in order to get the flying
squadron erew out for a quick call.

If it were thought important a telephone could be installed
at the rock crew job. This crew could be detailed from there on
day calls. The telephone line runs within 300 feet of this crew
and they will be working near this telephone line for the rest of
the fire season.

COORDINATION WITH ARMY

The coordination between the Forest Service and the Army
personnel is very good.

The work agency employees are teking a very active part
in the educational activities. All of the foremen assigned to
this cemp hold a class of one hour each week supplementing
instructions given on job training. This educationsl work is
done mostly by the Forest Service Overhead and Fecilitating
Personnel.

SAFETY

The Safety Zngineer makes a detailed inspection once a
week using a self inspection form as a reminder.

I believe that a "No Smoking" sign should be posted on
the unde ground gasoline dispensing pump., -

The slgns near the powder magazine should be posted in
& more conspicuous place so that they would be easily observed
when anyone 1s approaching the meagazine.
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MEMORANDUM OF TECHNICAL ROAD INSPECTION

Camp Superintendent, D, M. Lightner.
Camp Commander, Captain Moore.

Average enrolled strength, week ending Aug. 15, 151.
Average number assigned to road work the past ten days, 33.
Percent of strength allocated to roads this period to date, 22%.

Three road projects are being constructed by this camp.
1. The Finger Gulch road, 596-K, on the Experimental Forest.
2. Echo Pk. road, 596-H, a class 2 project.
3. North Fork Coeur d'Alene River road, a class 3 project.

The last two road projects are on the Coeur d'Alene National
Forest.

Finger Gulch Road, 596-K

The Finger Gulch road, 596-K, 1s built entirely on the
Experimental Forest and I understand is not governed by any
Reglon's standards or specifications. The road is a mile and a
teg%& in length. The road was located to the standards of a class
ongé, was constructed to the standards of a class 2 project. The
gradient of the road would fall into a class one road. The turn-
outs, road width and radius of curves would meet the standards of
Class 2, except that possibly the grade on the curves would not
pass under the road standards. The purpose of this road is more
for a utilization road.

The quality of the work on this road is the most unsatis-
factory of the three roads. There is excess road width right-of-
way in two or three places. This I pelieve is due to the road
right-of-way being cleared for dirt sections and then rock was
encountered. The excess width 1s for only a short section.

Echo Pk. Road, 596-H

Most of the right-of-way work was done on the Echo Pk. road
last fall. The right-of-way meets the Region 1 standards for
right-of-way clearing.

SOPY FOR SUPERVISUE
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A1l the construction work has been done except grading and
ripping the road. This was being done at the time of the inspec-
tion. There are approximately three miles of ripping and grading
to do on this road.

I am under the opinion thé they made one mistake, the road
was back sloped with the grader before the road was graded out to
the standard width. It might be possible that no labor will be
lost if they can grade the road down until the correct width is
obtained. On this road three of the turn-outs are low on the out-
side and I do not believe 1t will be possible to bring these turn-
outs up to specifications with a grading unit. The Superintendent
stated that 1f it was not possible to bring the turnouts up to
specifications that he would bring a dozer back on the road and
finish the construction of these turnouts. The rest of the road
I believe will meet all the requirements of a class 2 project.

North Fork Coeur d'Alene road, #209

This project is a rock project which will be finished this
period. It is believed that 800 feet of this road should be
changed at the dam site near Camp 14, The road has about 800
feet of turnpike which has the appearance of being in wet swamp
ground in the early spring and late fall. The location could be
moved on higher ground at the base of a slope which would glve
the road adequate drainage. This change would not alter the
gradient or lower the standard of the aligmment to any extent.

It may possibly be a fraction more expensive for construction on.
account of right-of-way c¢learing, but I believe it will be cheaper
in time. This was taken up with Ranger Moody on the ground and

he agreed that the suggested change appeared the most practi-
cable. This change was advocated by the Superintendent previous
to this. Another reason that this road should be changed at this
point 1s that there is some talk of raising the dam site four feet
and ifthis is done the road will have to be changed at this point.

The quantity and quality of the work on this road 1s very
good. The rock work is progressing rapidly under the able manage-
ment of Robt. Neering, the project foreman.

/s/ Frank Akridge

FRANK AKRIDGE,
Road Inspector.
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August 14, 1937.

Forest Supervisor,

Coeur d'Alene, Idaho.

Dear Mr., Simpson:

Enclosed are copies of General Inspection Report of
Camp F-137 Deception Creek made July 26 and 27.

This report signed by Ranger Larsen, 1s the result of

g joint inspection by Messrs. Larsen, Newcomb, Drake, Haynes
and Akridge.

Mr., Akridge states that the Coeur d'Alene men did a

very thorough job of inspecting and he had no other comments
to make.

A number of things were listed as needling attention

with the statement that prompt action would be taken to make
the needed corrections.

This sort of inspection is wholesome and beneficial and
the Coeur d'Alene men are to be complimented upon the whole=-
hearted manner in which they went into it.

Very sincerely yours,

EVAN W. KELLEY,

Regional Forester,

By

Enclosures
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ECW [ 1 |
Supervision |
Inspection GENERAL INSPECTION REPORT QUTLINE ‘
(Revised June 1935) |
Forest_ (Coenr dtAlene Camp Name Deception Creek Camp NosF=137 |
Date of report Jyuly 26 - 27, 1937
am’ AKX
Period of Inspection, From 7 WX 7=26=37 to _10 mm 7-27=37
(date) (date)
Howard Drake, George Haynes,
Inspector Akridge Accompanied by Wme W. Larsen
Supts Wayne Newcomb Camp Come_Cgptain Williams
Title Name

List below the activities or projects inspected:
Stand Improvement - slash
Honeysuckle-Boot jack Road #209
Middle South Side Exp. Forest Road #596J
Bridge Const. Emergency Picnic Creek

Findings
(Except where very brief answers placed on this sheet will fully ans=-
wer all phases of the questions, discuss in detail on blank sheets, using key

letter and number, as "A=3," etc,) ®
A, QUALITY OF ORGANIZATION
1. Has Supt, a detailed weork program? _appendix
2 Does it define priorvities of jobs? L wea
3« Does Supt. have well-developed "plans ahead" for y
i each job? . wad
4, What success has he in making these plans materialize? Wy
5« Does Supt. keep an adequate record or chart showing ]
accomplisnment based on plan of work? ' ves
6e II not, did you suggest how to keep such a record? 811 records well kept
7« Has Supt, a thorough grasp of his job? ! wvasg
8, What is his attitude towards the job? _open minded - Progres=-
9, Basing your reply on analysis of Supt's diary, if avail=- sive

able, or on other information, how many hours per day

does he average away from camp om the work projects?: g
104 How many hours per day do the enrcllees average on :

wrk projects? A
1lls Are foremen and facilitating personnel thoroughly com= :

petent to direct or accomplish jobs to which assigne:d?yes

(Dig into this and discuss thoroughly.) Are there any ves, 1 Junior Asst. to

misfits? If so, on what jobs? How mony replacements Technician

has this camp had because of inefficiency or other !

unfitness? (Do not include releases duc to no fur- 1 Jp, Asst. to Tech.

ther need of certain overhead,) . resigned 7-27-37.
124 Are foremen, leaders and asst, leaders adequate in

numbers to get reascnable production from unskilled, .

untrained workers? B ey Eyes

If not, what do you suggest?

13, Are they distributed over the working forces to the :
?gest advantage? L yea
If not, what do you suggest? L




14,

15,

16,

17,

18,

19,
20,

21e

What are the minimm and maximum numbers of workers
under any foreman?
What is the average for all foremen?

Are the foremen alive to their jpbs in directing the
work? How do they size up?

Where you find men loafing »n the job, give foreman's
name and the number loafing in each case.
instances with Supt. and state

Check clerical work and state whether it is well organ= ing.
jized and effecitvely handled, Does Supt. know where '
all men are assigned each day? ves
Does he kecp necessary records on time by projects? _Sre,g
Does he submit his reports nn time? ‘ves
Has he sufficicnt clerical help tn meet the needs? ;ves
How many inspections of field work have Supervisor or ' Ranger 12

staff made during this enrellment period?

How many purcly "camp visits" by Supervisor or Staff?

How many weeks since full company arrived, or since
stert of period in case company arrived during &
previous period?

Do Supervisor and staff men make it a practice to
leave with the Supt. definite written memoranda
covering instructions or suggestions made as a
result of their inspections?

QUALITY OF WORK ACCOMPLISHED

L

Ze
Be

4

Se
B

e
Be

Qe

Do Supt,, foremen, lcaders and skilled workers fully
understand the standards and speeifications appli-
cable tn the work on which engaged?

Do the Supt. and forcmen carry the specifications
with them out em the jobs?
Discuss any exceptions,

Are standerds and spccifications adhered to?

If there are any deviations, what arc they and upon
what jobs?

‘mamimum 25

. 0ld heads 0.k., new
‘men hitting their

Discuss such None found.
what comments he offers, visited found work-

stride
All men

jﬂumrxisnr_& staff 6

:Officially 6=-20-37
-5 weeks

:None for this period.
‘All instruction verbal
-and in the field.

‘yes

- yes,
;necessaryae

:See notes

:Yes, to best of our

when and where

ability.

Are written specifications lacking for any of the jobs'See notes.

under way?
If so, list such jobs?
What changes in plans, locations or speeificatiocns,
if any, do you bLlluVL adviseble
Basecd on your own nbscrvations, which foremen are
active in tcaching cnrollees how to improve their

skill? Cite cxamples.
Arc thore enough skilled workers, ineluding skilled
enrelleccs, to insure propcr qccomplishmcnt of the

plamcd w ')rk?

If not, how meny men and of what skills are lacking?
For what jobs are they needed.

Has thc Supt. rccognized this nced, What action has
he taken to sceurc them® What o brb the results?

De the Supt!s verious handhooks and sets or imstruc-
tions show evidence of study?
Are they kopt in a place rcadily available?
Do they have "dog ears"?

Do the foremen study any of them?

s

- See notes

and upon what jobs?

"All foremen are using
:Training periods to
~emphasize their res-
ipective jobs

:no

‘Bulldozing, cat dri¥ing
. Road Const.
- Yes, has been training
ienrollee when ever
‘machinery is aval
- es

Jes

decldedly
‘especizlly all the

- Mtce,

ble

jobs effected.
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The Supt. has the
standard inst. on hand

10, What steps has the Supervisor taken te impress the iThe Supervisort!s gtaff
Supt. and feremen with their responsibility for ‘has made great e for
the training of workers? (Go into this in detail® to impress the fac.
with each Supt., and with Supervisor or staff men, personnel with the use
if contacted.) of the manual by ver-

1le Do foremen have "plans ahead" and their work lirned up bal instructions.
on the jobs so that all phases of the work are Yes, job sheets. Charti
handled in an efficient manner? field checks & daily records.

124 Are foremen active in keepinz crews balanced on the Jﬂb‘j yes

QUANTITY OF WORK AS COMPARED TO MAN-FOVER AVAILABLE i

l. Average enrollment during past 30 days 141

2s Average number released tn Supte 108

3¢ Inte how many working groups was this turnmout divided?. 9

4, List any crews which seem overly large for economical !
acoomplishment of the work, ‘none

5¢ List any jobs on which the ocutput for the past 30 days ‘We are satisfied with
impresses you as being too low. In your judgment,  the progress of this
what are the reasons for low sutput? (camp.

6e List any jobs on which the enrollees do not put in a .The jobs that a full 6
full 6 hours on the job, exclusive of travel time, :hours is not put in on
Give number of men involved and specific reasons ‘the job is trail mtce.
why a full 6 hours is not spent. If less than 6 ‘Tele. const. & Mtce.
hours is not fully justified due to exceptional ‘Travel time in walking
circums tances, what action has been teken to cor- ‘and transportation ac-
rect this? count for this. &

7e How many spike camps are out? ‘none

B8 How many enrollees in such camps? I

9 Could the number of spike camps be increased te 5
advantage? ‘no
On what jobs? ‘none

USE AND CARE OF TOOLS AND EQUIPMENT

le How many'of the follrnlng machines cn the job:
Truecks, l" ton 5 s Pick-up 1 5 Dump_ .0 .
Bulldnzers J : acim‘s 1 ey Conmrcs 30T'S Q
Jackhammers __ Q Shovels Q ;'Graders 3 '

2¢ What additional trucks and machines, if any, could be
used to advantage and where? ‘See note.

3¢ Has Superintendent tried to get more trucks or ‘Yes, but not much
machinery, and with what result? ilucke.

4e¢ What machines, if any, are out of commission, for how |
lnng, and for what cause? See note

Je How much of this time less was preventable, and how |
might it have been provented? ‘See note
B8e Are there any idle trucks or machincs on the job? E
List number, type, and cause of idlencses, ‘no
7e¢ Have surplus trucks or machinery, if any, been re~ f
ported to Supervisor? ‘ves
8, Is full use being made'of all trucks? Do they double iFull use is made

shif't wherc pessible, haul capacity loads, stagger
crew hauling, make unnececssary trips?
Discuss in detail,

o

of all trucks
1;0 their best use,




D

10,
p i B
12
13
144
154
16,

174

18,
19,

204
21,

224

23

244

25,

Are bulldozers double shifted? vea

If not, why? P &
Are jackhammers double shifted? - none

If not, why?
Are grading outfits double shifted? . ves

If not, why? Has contacted neighbor
Are enrollees being used to fullest extent feasible " Co. and borrowed 2 cat

nn bulldozers and tractors? - dpivera
Are blasting machines in use on all jobs requiring

explosives? . ves
Are there fully experienced powdermen on each job &

where explesives are used? . ves
Check use of powder in leoading and in execution, e

Comment on ite - According to instruc-
Is powder raticmed out by Supte to powder foremen? . yes tions.
Are there adequate shop facilities for sharpening, . Power grinder,

fitting amd repairing all tools? vice, etc.

If not, what is lacking?

Are tnols properly conditioned for use? . Keeping pace with need:
De you find any tools, equipment, or materials - None scattered. Gath-
scattered about on the job, or are they gathered :ered and stored each

up and preperly stored? _evening.
Do foremen keep their crews fully equlpped with
necessary tools and materials? _yes
If material or equipment delays occurred, what : Some noticeable delay
caused them? ' in getting material
(a) Do all trueck drivers have permits? yes _from Spokane. .
(b) Are speed and driving rules posted in truck cab? ; yes
(¢) Any evidence of vielation of these rules? ' no
(a) Are servicing facilities adequate? i ves
(b) Is camp equipped with grease rack? . ves
(e) Is adequate check kept on gasoline and oil issued? yes
(d) Is the handling of zas and oil amd the storage !

thereof done in a safe manner? _yes
Does Supt. regquire drivers to service and maintain '

trucks in accordance with booklet, "O=-ECW-ER-Equip- :

ment, Truck Maintenance-Camp Supt 's Responsibility"? | yes

Check at least twe trucks against the requirements of 0.K., checked by Nich-

this booklet and rcport your findings in detail, . ols, mechanical inspec-
Dogs Supte. fecl that the mechaniec services assigned to; tor last week.

his camp are adequate to kcep the trucks and machin-

ery in proper condition? i yes

If not, discuss available scrvices and additiomal needs.,

FIRE CONTROL PREPAREDNESS

1.
Ze

3

4o
Sa

B

What is the standard of preparedness set up for the camp"4-25 man crews

Is equipment to this standard at hand? i yes
Is it in proper condition? : yes
Is the prescribed flying squadron sclected, overheaded |
and trained for its job? : yes
Dn the selected smokechascrs understand their job? - yes .

Are the overhead men assigned to the flying squadron
the most competent fire bosses available in the camps?yes
What preparedness measures have been lined up in ad- | 25 man loss tool outfi
dition to the preseribed standard? A chart showing men by crews quarters
occupied with instruction to men to




7

Be

Oe

10.

1Ly

Are adequate arrangements agreed upon with the Com-
mander for holding men in camp in cases of impend- .

ing need? _yes
Are available transpert facilities adequate fer quick | A
movement of 75 men? o

What additional measures other than inereasing size
nf squadron might be taken to improve adequscy of :
firefighting preparedness? ‘see notes
Check prohibitinn against smoking away from camp ex- Sign posted as they
cept at previously designated (posted) smoking sites,become available.
places of habitation or public camp grounds. Have |
enrollees been duly informed and are they complying? iyes
Check fire protection in main camp, This is primarily .
an Army responsibility but the following should be
given attention by the Supt.:
(a) A1l chimneys and stove pipes in F.S. buildings

to be secreened or provided with spark arresters, 0.k,
(b) Metal floor boards under stoves, Jes.
(¢) Blacksmith forges tn be provided with screen :

or screened hood, ves
(d) Fire extinguishers should be available im F.S. |
buildings, Jes.
(a) Stoves should be safe distance from walls. ‘yes.
(f) Stove pipes should be riveted at joints where .
there is any danger of telescopinge. No.
(2) Check for safe collars and roo® jacks. {0elle
(h) Has a fire marshall been designated and is he .
giving proper attention to his duties? He is re- 5yes

sponsible for maintenance of fire tool caches,
fire-proofing camp sites and is the fire prevention
expert,

| NOTE: Other fire prevention covered under G-7.

F. COORDINATION WITH ARMY

L.

Ze

%
10,

(a) Is eanp construction completed? a8 all CCGC camps

(b) If not, what remains to be done? Qltce.
)

(c) Vhen iz it expected to finish this?
(d) How many enrollecs are engaged in camp con-

struetion work? ‘D

Is camp construction over-refined? o
Cite instances,

(a) If Army overhead, aside from construction i1l sandwich man
forces, consists of more than 23 men, list the ‘1l extra shift cook
uses to which the surplus is being pute. 21 overhead

(b] - What action has been taken to reduce the foree
te 23 unless extras have been approved? :
Are Forest employees and Army cooperating effectively? yes
Does Commander switch men without censulting Supt.? . 0ske nOW

Is mess satisfactory? yes
Are arrangements for lunches and "extra shift" meals
satdisfactory? . OeKe .

Is camp discipline such as to strengthen the dis-

eiplinary measures required on the job by the work

agency? 001_‘;0
Are men interested in their work? i ves, 95%
Is selection and use of leader and asst. leader pos=

itions satisfactary to both agencies? yes

=

L e -




i Are housing facilities for work agency smployees com- .
mensurate with those occupied by Army men of similar .
rank? If not, what is needed, 0.k
12, Edueaticnal act1v1t1es, (a) Does camp have an :
educational adviser? 0.Ka
(b) How many enrollees ar¢ taking courses? ‘987
(e) Are work agency employees cocperating? -yeé

G. SAFETY PROGRAM
1, Has a safety committee been established?

(See pages S-2 to S~4 ECW Handbook) ‘wea
2+ Does the committee have weekly meetings? wvesa
3 Have the Supervisory personnel and leaders and N

asst. leaders taken the first aid course? iyeg

4, Is transportation of enrollees handled in accordance .
with Safety Division Bulletins Ne., ECW-1 and ECW-19%
(Pages S-7 and S-41 ECW Handbook.) Jyes
5« Have goggles where required been supplied to enrnlleeSyes
" and do they use them? (See page S-12 ECW Handbook) 'See note of D-21.
s Check carefully and comment on the handling and use ‘Need field strong box.
' nf explosives, (Pages S-21 and S-23 ECW handboo}f) i
7s OCheeck for compliance with fire prevention suggest ions: Sand barrel, wiring,
of Safety Division Bulletin No, ECW=-20 at any :no smoking, fire ex-
garages and gas and oil storage buildings. Commen t-’tinguisher, sign to
8e List any suggestions you may have which would improvebe posted to shut off

safety conditions at camp or on the job, ‘motor and no smok.ing
at new under-ground ‘
He GENERAL pump.

Comment on any pertinent features not covered in the By /s/ Wm. W. Larsen
regular repcrts , Ranger

T. Statement by Forest Supervisor or State Forester:
I have read the above report, discussed it with

Inspector Akridge and desire to comment

as follows: (Use extra sheets where necessary.)

(signed) Chas. D. Simpson
B Forest Supervisor, or
State Forester




APPENDIX TO GENERAL INSPECTION REPORT CAMP F-137

e
Be QUALITY OF WORK ACCOMPLISHED.

B.1l. The foremen on Blister Rust, hemlock removal, Telephone

Mountain Trail Mtainence. do not as a rule carry the
instructions with them each day. Road foremen, camp ground
building, insecttcontrol men all have their instructlions with
them. '

BeDe There was a question raised as to whether written speci-
fications should not be on hand for super or utilization
roads, drainage and the size and amount of material cut and re-
moved from the right-of-way.

Bede. Recommend that the rock at Camp 14 on Road 209 be drilled
to class 4 specificstions saving extra costs later.

Clearing on roads on level stretches should be clean and
on steep side slope material under 1" dim. be left except that
in & trail of sufficient width to allow good foot travel for
enrollees.

B.10. A careful check to see that the different manuals are
on hand and that the use of these manuals are required
by leaders as well as the foremen,

The different phases of training in relation to jobs
has been carried out in the field by various members of the
Supervisor's staff.

D. USE AND CARE OF TOOLS AND EQUIPMENT.

DeZe A pick=-up could be very well used to speed up double
shifting on road construction. There is a need also now
for a portable drilling outfit to pickup rock jobs on 209.

Dedo One stake body truck that is under repair by field
mechanic down for three days due to break down of bull
doger on road work. The loss of use of the truck has not af-
fected the transportation of men. We have one job just out of
cemp in which men can reasonably walk back to camp. o

DeB5s . By using the truck to double out two crews we can walk
in in the evening.

De2l. We have had some delays in getting parts that has placed
us in an embarrassing position., Such as the matter of
"End Bits" for a grader which had to be ordered from the factory
and a period of 10 days in which broken parts had to be used =mm
or equipment shut down.

#* For A section see next page.

o 2o



The matter of axe handles which we received from
Spokane which are crooked end warped and which under the
safety rules we cannot use.

The goggles which are sent out that will not meet the
requirements of safety rules. In one case special goggles
as required were ordered and had to be returned twice and
still do not meet the standards.

De25, Mechanlical service is adequate for major service but

will not give a satisfactory service to meet standard
requirements as set up by safety regulations on page 13 of
the safety handbook. ,

E. FIRE CONTROL PREPAREDNESS.

E.Q4 Housing loose tools in adequate box for truck trans-
portation. Putting shovel, pulaski, on outside of

smoke packe. Snake Bite kit in fire outfits. First aid kit

in loose tool outfit, lights for loose tool outfit.

G. SAFETY PROGRAM. |

GoBe Make it mandatory that all bulldozer operators be
required to have first ald card.

By Wm. W. Larsen
Ranger.

#% Ae QUALITY OF ORGANIZATION,

Aol The present Master Work Plan sets out the jobs and in-

tends to specify priorities but after detalled discus-
sions it was the opinion of all present that a setup of job
lists with priorities and a monthly work plan to insure
completion of jobs which would allow greater flexability and
better comprehension of the jobs themselves.




INSPECTION OF F-137 7=-26,27-1937

Opinion of All., Drake-Bentley-Larsen-Haynes and Newcomb,

1. That a monthly work plan be set up to enable the Superin-
tendent to secure greater flexability man movement and secure
completing of job.

2« That less brush be cut on steep s lopes. A good trail
cleaned out for foot travel. Small brush less than 1" in dia-
meter be left.s Brush plles be plled for burning in place

and not go to expensive moving back to road to burn later,
just to save a 10 cent tree. All brush on level area to be
cut and moved.

Opinion of Drake

.le That the limbs be not lopped in the hemlock removal project
on the experimental Forest.

2 That the clearing was sufficient and a trench not needed
around the area.

3¢ That Bently pay a visit to the brush piling project on the
Ohlo Match sale to see proper method of brush piling.

I have no comment to make. The quality of the inspection
by Ranger Larsen, Superintendent and Supervisor's staff in the
above report has covered all points very thoroughly.

/s/ Frank Akridge
CCC Inspector.




0 Coeur d'Alene, Idaho
cce July 28, 1937.
Inspection F-137

FINDINGS

l. Adequate ladder or hooks on end gates to aid enrollees in
climbing in or getting off trucks.

2. "No Smoking" sign posted on the gasoline dispensing pump
-= being made.

3 Headlight aiming or adjustment chart installed in Main Camp.
4, Fire packs and oll storage in same building.

b Powder Magazine to be bullt in compliance with CCC safety
regulations.

6. Cap storage magazine to be buillt to specifications.

7. Daily storage magazine for powder should be built for
storage on projects.

8. Rheostat for testing of blasting machines will be obtained.
9. Records of blasting machine tests should be kept.

10. Reserve tools to be checked and repaired, ones not servicé—
able to be grouped for condemning.

11, Extra fuses and head light bulbs to be placed in trucks for
emergency use.

12, Sand barrel moved inside of oil storage.

13. Speed and driving rules, form 607 posted in truck cabs in
preference to form 118 R-1.

14, Form 607 in truck cabs kept posted in conspicious place
not covered up, (C-469.)

15, Description of accomplishments on job sheet will be kept
for adequate information,

16. When rock work gets under way on North Fork of Coeur d'!'Alne
River, the stream will be posted at each end of operation
to prevent fishlng or any other activity during working
hours.

17. Main camp boundaries will be posted for "No Smoking" re-
structions.




18, Common understanding of Class 2 road standard in regards
to utilization or administraetive roads.

19. Amount of brush clearing and size.

20, Grade and clearing s takes in advance of job,.

2l. Sloping bars be obtained.

22, Construction profile of cuts and fill, Road #209.

23. Brush piling of logged experimental area.

24, Lopping §f felled hemlock in slash area.
Immediate action will be teken to correct all poihts

listed.

/8/ We S. Newcomb

-]l
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BCW C'/&"S' ®
Supervision

Inspection GENERAL INSPFECTION REPORT OUTLINE A \ 1f)h“

(Revised June 1935)
Forest COEUR D' AIENE Camp Name Deception Creek Camp Noe F-137
Date of report September 22, 1937
am’ am
Period of Inspection, From 9 pm Sept, 20 to 9 mx Sept. 22
(date) (date)

Inspector W, G, Guernsey Accompanied by Rapecer W, W, lLarsen.

Supte Wavne Newcomb Camp Com, Lieut, Armstrone
Title Name

List below the activities or projects inspected:

Finger Gulch Road #596 J
Coeur a' Alene River Road #209
Deception Creek Camp Ground

Findings

(Except where very brief answers placed on this sheet will fully ans-
wer all phases of the questions, discuss in detail on blank sheets, using key
letter and number, as "A-3," etc,.)

A, QUALITY OF ORGANIZATION

1, Has Supt, a detailed work program? : Yes
2¢ Does it define priorities of jobs? ‘ Yes
3¢ Does Supt., have well-developed "plans ahead" for

; each job? Yery good
4, What success has he in making these plans materialize? : Good
5 Does Supt. keep an adequate record or chart showing :

accomplishment based on plan of work? Yes

6e If not, did you suggest how to keep such a record? ———
7« Has Supt. a thorough grasp of his job? ¥ Yes |
8e What is his attitude towards the job? i Yery good

94 Basing your reply on analysis of Supt's diary, if avail-
able, or on other information, how many hours per day
does he average away from camp om the work projects? 6 hours
10, How many hours per day do the enrollees average on
wrk projects? 7 hours
11, Are foremen and facilitating personnel thoroughly come
petent to direct or accomplish jobs to which assigned? Orr is a very
(Dig into this and discuss thoroughly,) Are there any poor man eround
misfits? If so, on what jobs? How many replacements cwm (notej o
has this camp had because of inefficiency or other !

i ? i ™ 369 ol - 4
unfitmess? (Do not include releases due to no fur g Hulse questioned

ther need of certain overhead,) . as a foreman.
12, Are foremen, leaders and asst, leaders adequate in
numbers to get reasonable production from unskilled,
untrained workers? ;
If not, what do you suggest?
13, Are they distributed over the working forces to the
hest advantage? : satisfactory
ir not, what do you suggest?

Yes




2 14, What are the minimum and maximum numbers of workers

under any foreman? L 7-19 o
What is the averasge for all foremen? B -

15, Are +the foremen alive to their pbs in directing the
work? How do they size up? setisfactory

16, Where you find men loafing on the job, give foreman's
name and the number loafing in each case, Discuss such
instances with Supt. and state what comments he oﬁ‘ers. None

17 Check clerical work and state whether it is well organ-
ized and effecitvely handled, Does Supt. know where'
all men are assigned each day?

Does he kecp necessary records on time by proaects"

Feir (note)
"

Does he submit his reports on time? " Yes.
Has he sufficicnt clerical help to meet the needs? : Yes

18, How many inspections of field work have Supervisor or @ 1 general insD.
staff made during this enrellment period? .1 technical *

19, How many purely "camp visits" by Supervisor or Staff? 3
204 How many weeks since full company arrived, or since :

start of period in case company arrived during & ;

previous period? i 22 weeks
2le Do Supervisor and staff men make it a practice to :

leave with the Supt. definite written memoranda

covering instructions or suggcestions made as a :

result of their inspections? i _yes

Be QUALITY OF WORK ACCOMPLISHED f
ls Do Supt., foremen, leaders and skilled workers fully .
understand the standards and specifications appli-~
ceble t» the work on which enzaged? _oatisfactory
Do the Supt. and foremen carry the specifications
with them out on the jobs? i Ves
Discuss any exceptions. i
2e Are standards and spccifications adhered to? !
If there are any deviations, what arc they and upon ! yes
what jobs? :
3« Are written specifications lacking for any of the jobs!
under - way? e £ b
If so, list such jobs? i -‘
4, That changes in plans, locations or specifications,
if any, do you bbllCVC advissble and upon what Jobs" Hem,
5« Basced on your own  observations, which foremen are
active in tcﬂchlno enrollces hm, to improve their . Maryott, Fisher
skill? Citc cxamples, :
6e Arc there emough skilled workers, inecluding skilled
enrollces, to insure propcr accomplishment of the

planncd work? i _yes
7._. If not, how many men and of what skills are lacking? |
For what jobs are they necdeds . none

Be Has thc Supt. rccognized this nced, What action has
he taken te seceurc them® What were the results? :
94 Dec the Supt's verious hendbooks and sets of imstruc- |

tions show evidence of Study? ._Ready and used @@
Are they kept in a place rcadily available? i _yes

Do they have "dog ears"? __yes

Do the foremen study any of them? _ves & initiel

e




g

: Very active .

schedule., Ren,

: Well line up

L 156

130

| none

: none

_none

none

D . ———

| none

: Will be until new

__enrollees arrive,

10, What steps has the Supervisor taken te impress the
Supt. and foremen with their responsibility for
the training of workers? (Go into this in detail-
with each Supt., and with Supervisor or staff men,
if contacted,)

114 Do foremen have "plans ahead" and their work lined up
on the jobs so that all phases of the work are
handled in an efficient manner? ;

12, Are foremen active in keeping crews balanced on the job?yes

QUANTITY OF WORK AS COMPARED TO MAN~POWER AVAILABLE

l. Average enrollment during past 30 days

2s Average number released to Supt,

3¢ Inte how many working groups was this turnout d1v1ded°

4o List any crews which seem overly large for economical
accomplishment of the work.

5« List any jobs on which the output for the past 30 days
impresses you as being too low, In your judgment,
what are the reasons for low output?

6e List any jcbs on which the enrollees do not put in a
full 6 hours on the job, exclusive of travel time,
Give number of men involved and specific reasons
why a full 6 hours is not spent. If less than 6
hours is not fully justified due to exceptional
circums tances, what action has been teken to cor-
rect this?

7« How many spike ceamps are out?

8s How many enrollees in such camps?

9¢ Could the number of spike camps be increased to
advantaze?

On what jobs?

USE AND CARE OF TOOLS AND EQUIPMENT

1. How many’'of the following machines on the job:

Trucks, 15 ton _ 5 ; Pick-up _ ] ; Dump_ 2 . ;
Bulldnzers 1 ; Tractors Q Compressors R
Jackhammers 4 ; Shovels Q ; Graders _Q . i

2 What additional trucks and machines, if any, could be
used to advantage and where?

3¢ Has Superintendent tried to get more trucks ox
machinery, and with what result?

4o What machines, if any, are out of commisalon, for how

! long, and for what cause?

Se How much of this time less was preventable, and how
might it have been prevented?

6e Arec there any idle trucks or machines on the job?

List numbecr, type, and cause of idlencss,

7¢ Have surplus trucks or machincry, if any, beecn re-
ported to Supervisor?

8s Is full use being made of all trucks? Do they double:

shift wherc possible, haul capacity locads, stagger
crew hauling, make unneccssary trips?
Discuss in detaile

R A8

ve s .



E.

18,
19,

20.
21,

224

25.

244

254

FIRE CONTROL PMMIARﬁDNEoS

Are bulldezers double shifted?

If not, why?
Are jackhammers double shifted?

If not, why?
Are grading outfits double shifted?

If not, why?
Are enrollees being used to Tullest extent feasible
nn bulldogzers and tractors?

yes

Are blasting machines in use on all jobs requiring
explnsives?

ves

Are there fully experienced powdermen om each job
where explosives are used?

ves

Check use of powder in leading and in execution,
Cemment on it,
Is powder rationed out by Supt. to powder foremen?

(Rem)

yes

Are there adequate shop facilities for sharpening,
fitting and repairing all tools?

Sgtisfactory

If not, what is lacking?
Are tnols properly conditioned for use?

”

De you find any tnols, equipment, or materials
scattered about on the job, or are they gathered
up and preperly stored?

1o

Dn frremen keep their crews fully equipped with
necessary tools and materials?

YES

If material or equipment delays occurred, what
caused them?
Do all truek drivers have permits?

none

Are speed end driving rules posted in truck cab?

Ve s "

yes

Any evidence of viclation of these rules?

1o

Are servicing facilities adequate?

yes

Is camp equipped with grease rack?

yes

Is adequate check kept on gasoline and oil 1ssued°

YES

N NN TN — e p—
oL oMo o n
I, B o

Is the handling of gas and oil and the storage
thereof done in a safe manner?

yes

Does Supte. require drivers to service and maintain
trucks in accordance with booklet, "O=ECW=-ER-Equip- |
ment, Truck Maintenance~Camp Supt's Responsibility"?:

Ve s

Check at least twe trucks against the requirements of
this booklet and rcport your findings in detail, '
Does Supt, fecl that the mechanic services assigned to
his camp are: adequate to keep the trucks and machin-
2Ty in’ proper condition?

atisfactory

(§)]
L

If not, discuss available services and additiomal ncuds.

1.
Ze

B

4o
Se

Beo

What is the standard of preparedness sct up for the cam@°
Is equipment to this standard at hand?

100 men

Is it in proper condition?

yes

Is the prescribed flying squadron sclected, nverheaded !
and trained for its job? :

Dn the selected smokechascrs understand their job?

VeS
ves .

Are the overhead men assigned to the flying squadron
the most competent five bosses available in the camps?

ves

What preparedness measures have becn lined up in ad-
dition to the prescribed standard?

Loose tools for

26 men and treavel lunch

ki
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Qe

10,

11,

NOTE

Lre adequate arrangements agreed upon with the Com-~
mander for holding men in camp in cases of impend-
ing need?

Are available transpert facilities adequate for quick
movement of 75 men?

What additional measures other than inereasing size
nf squadron might be taken to improve adequacy of
firefighting preparedness?

Check prohibition against smoking away from camp ex-
cept at previously designated (posted) smoking sites,
places of habitation or publie camp grounds, Have
enrollees been duly informed and are they c omplying? :

Check fire protection in main camp., This is primarily .
an Army responsibility but the following should be !
given attention by the Supt.:

(a) All chimneys and stove pipes in F.S. buildings
to be sereened or provided with spark arresters.
(b) Metal floor boards under stoves,

(¢) Blacksmith forges to be provided with screen
or screened hood.

(d) Fire extinguishers should be available in F.S.
buildings,

(e) Stoves should be safe distance from walls,.
(f) Stove pipes should be riveted at joints where
there is any danger of telescoping,

(g) Check for safe collars and roo?® jacks.

(h) Has a fire marshall been designated and is he
giving proper attention to his duties? He is re-
sponsible for maintenance of fire tool caches,
fire-proofing camp sites and is the fire prevention
expert.

Other fire prevention covered under G-7,

F. COORDINATION JITH ARMY

1.

2e

Be

none at present

Setisfactory

yes
yes

yes

ves
Satisfactory

"
"

1" .

ve s

(a) Is eamp construction completed?
(b) If not, what remains to be done?

o further work

(c) When is it expected to finish this®

(d) How many enrollees are engaged in camp con-
struetion work?

Is camp construction over-refined?

Cite instances,.

(a) If Army overhead, aside from construction
forces, consists of more than 23 men, list the
uses to which the surplus is being pute.

(b) - 'What action has been taken to reduce the force
to 23 unless extras have been approved? g

Lre Forest employees and Army cooperating effectively?

none

VYerv cood

Does Commander switch men without censulting Supte.?

no

Is mess satisfactory?

o7

00

Are arrangements for lunches and "extra shift" meals
satisfactory?

satisfactory

Is camp discipline such as to strengthem the dis-
ciplinary measures required on the job by the work

agency?

£004d

Lre men interested in their work?

sgtisfactory

Is selection and use ef leader and asst, leader pos=

ves

itions satisfactory to both agencies?

e




11, Are housing facilities for work agency employees com-.
mensurate with those occupied by Army men of similar:

ati

|_|o

sfactory

rank? If not, what 'is needed.,
12, Edueational sctivities, (a) Does camp have an
educational adviser?

yes
o

(b) How many enrnllees arc taking courses?

Corresooggﬁpggg

(e) Are work agency employees eocperating?

Ve

G. SAFETY PROGRAM
1. Has az safety committee been established?
(See pages S-2 to S~4 ECW Handbook)

yes

ves

2. Does the cormittee have weekly meetings?
3, Have the Supervisory personnel and leaders and
asst. leaders taken the first aid course?

ves

4, Is transportation of enrellees handled in accordance:
with Safety Division Bulletins Neo, ECW-1 and LCN-199

ves

(Pages S-7 and S-41 ECW Handbook.)
5. Have goggles where required been supplied to enrnllees
" and do they use them? (See page S~-12 ECW Handbook)

yes,
Grigdine machine

6 Check carsfully and comment on the handling and use
" of explosivess (Pages S-21 and S-23 ECW Handbook)

7. Check for compliance with fire prevention sugg restions |
of Safety Division Bulletin No, ECW-20 at any :
garages and gas and oil storage buildings. Commen t !

8e List any suggestions you may have which would improve
safety conditions at camp or on the job,

He GENERAL

Comment on any pertinent features not covered in the
regular repert,

T, Statement by Forest Supervisor or State Forester:
I have read the above report, discussed it with

Inspector and desire to comment

as follows: (Use extra sheets where necessary.)

(signed)

Setisf

ct

c

m

oTry

B Forest Supervisor, or

State Forester




September 24, 1937

A<11, Orr, steel sharpener, is very poor around
camp in manners, Orr has told enrollee waiters that food
very poor and csuses trouble with officers by his remsrks,
He was standing up in truck enroute to work., Newcomb feels
he is very unsatisfactory to have around cemp, Orr 1s a good
man on steel work but it is suggested he be replaced as soon
as a satisfactory man can be found for the job.

M, Hulse ability as & foreman wes questioned and the
Superintendent and Renger Larsen suggest his assignment to
another district.

A-17, Newcomb plans on replacing present clerk with
a $70,00 man, ¢

B4, It is suggested that the well, equipped with | »ntlesuly
pump on Deception Creek camp ground, be moved down away from| ek, .

gerbage hole and toilet, dk~«ﬁ
TS,

D-15, Considerable trouble hes been experienced with
Trojan Powder. 1t seemed thaet great deal had been used in
blowing stumps,

It is expected by Superintendent Newcomb thet the first
four setups at the Deception Creek camp ground will be com-
pleted this fall,

The piles of rock on verious perts of the camp ground
are not shown as pert of the plan and they should be removed

from aree,

The Finger Gulch rosd has been cleared and stumped.
Mr, Newcomb expected to have the bulldozer work finished next
week, Rock was found at Station 41 end Station 45 end will
be teken out with the use of small compressor. Newcomb said
there was about 100 M feet of white pine left from the clearing,
It should be possible to take out the pine early in October,

Road #209 is expected to be completed about October 5.
The compressor work is ebout completed on rock opposite 014
Camp 14, It will be this week, Foreman Fisher will help
Hulse complete this section.

Ranger Larsen will need $350.,00 in addition to his
regular CC allotment to complete bulldozer work.

Wayne Newcomb suggested that all the regular foreman
hired on yeerly basis be required to have car insurance to
drive government cers. 1t appears that this is a very good
suggestion and should be followed out as these men are asked
to drive government cars and pickups often.

It is suggested that further emphasis be made on



9-24-37

educational work through the Supervisor sending & memorandum
to concentrate on the new enrollees. It is apperent from
Missoula instructions that such & lineup is desirable about
every six months. Newcomb said that this form of check and
memoraendum is desirable for his files when examined by

Inspectors,

Associate Fordster



S /d

' FORT CECRGE MRIGHT DISTEJ(

CAME INSFECTION RELE

Cemp pa38¥ Per Autherity £.0. Fa Date of Inspeeg :
Company gGg§ Company Commender gapt, Noowrs. Time Arrived g:00 P.M.
Type of Comb Summer Comp  1nspeotor Gaph, JoOu0ilgore Time Departed 9.0 AuMa
Mileage from TC P Miles Read Conditions

L g _F=l32 TCF-137 22 49 ——orab poasibles
U slr|ou!

|
: iy
- 2.

e

- DISCIFLINE OF PERSONNEL

'he PRdRRds AL AAfRe o cAhd1Anis0ele 2 - Station Hespital

2 = Upod details
Company Strength g3gg No. eof Men ZICK Nn. »n OQVERREAD 20 :
No. of Men CHARCED TO TECENICAL SERVICE
No. of OFFICIRS ASSIGRED__g  No. of CFFICERS FRESENT AT IiSF. 1

Sutordinate Officers  1s, uatders = Sxcellent

Supply OfficerM__Educational Adviser

LoloLlitimmiate
Camp Surgennwelfm dfficer 1g tatdorfuninte -
SPTKE CAMPS -~ How Meny _ Neme No. of Men

—
BEow far from MAIN CAMF

How nften doss Cemmending COfflocer visit SPIKE CAMF
How often does Camp Surgeon visit SFIRE CAMF

-
MORALE __ setiefestory—
SERVICE Satisfusteny

L= L.

RELATICHS and COCRDINATION wit
SICNS __gatietacteny

| | 5. PHYSICAL EQUIFMENT and SANITATION:

21.

e
24,
25%
2¢€.
27

Remarks

L&tl"il’ies (T‘Jpe)cu m .- ee -._M

Bath HOUSESev.svevasesrre . sgtigfostony Fluss shoet wetal needs-repelri
I&undr'y FE@ilitiSs-..----.w ‘.
fleeping Quarters.......e._izssllont

Boot Cellalescvemossinnssns o Bews
Garbage DisposAlesecscvenss Henles to—-oloned-ubi

Recreational Bullding..... oot ent satiefectory—sluss—dondttion—xcollont
Educaticnal Building......m_ )
Camp EXOMONEE.«ssseveeers s ooy sesliont—coniition—Setiofaotery
Equipment Storeroomsc.ecee T l!.
Surplus Equip. Storercol.. gog e otorss 00-Semmiite-

Infirmary & Medical

Equiprment & Personnel..... gegigsestons slusstrashsusnet—Eiithyy—
Administration Building.. :—aneellont
Officers Qua.rtSI'S| tesavaa o_m

Guest Quarters....-.....-._mm
Forestry Qu&rterS-.oocooo.m

Fire Precautions and
Preventltivessisenasnserns

All Heating Equipment.... .W
Geperator House & FEquip.. m
Fuel Prablem..............w

Water Prohlem.............wll’i.

Fly Screens & TrapSesesces

e ot e 4 t~d....WW
Construction Complete x

General Cemp Sanitation... Sattefast 33 —————
—snt—incinerater—very -poors -

Sheet 41
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Su

MESS and SUNDEY ITEMS:

l.

n
.

M- nfEw

Food__gatisfagtory Quality {
Variety Jgtisfegtory Plus Quantity
Kitchen Ferscnnel (Quelifications & Presentability)

— Satisfaotory for young COOKSe
fEo et o8 Stcrﬁm‘m_mwm_-uw'
—datisfactory Fluss some dishas greasy

Tableware « -
Cooking Fquipment gggigfagtorys tools on rack dirtys pans wastye
Cleaning Pacilities
Are Mess Stores Froperly Accounted for__ Yag
Complaints or Suggestinns Concerning Mess

THRANSPORTAT ION

l.
2.

n
Je

4.

Cordition 3 P—
Ars Requirements of Memo, zhz. Jure 11, 1935, Fully and Properly

Complied with o8
Repair Service datiafactory
Drivers _Satisfagtory

EDUCATICNAL & WELFARE ACTIVITIES:

Educational Adviser e, Loffitt
Asst. Educatienal pdviser

Ne. of Courses lio. Enrnlled No. of Instructers
Megazinss & Pepers____ mgpasiving seme.
Cireculation System of Librery gapd
Camj Feper _ Jatisfaotoey

Recreational Equipment & Use there~f (gpds, gheakars, boxing, laseball,
-soft hall, valley Lall, swimsing.

RECORDS and REFORTS:

OOy ™l N
-

o
- O
a

12.
13.
14‘

15-
16.

17.
18.
19.

20.

22.

23.
2i;.
25,
26.
27,
28.
29.
30.

Remarks

System of Filingesscvevseceeeess _Dogimal
Company Fund FencordSsessscsscsos_lne attached gorticioate.
Cemp Exchange Fecordssecee......_0ge sttached cortificate.
Date of Iast I[nspectinn of Acets. by Dist. Ho. _Anguat 19, 1986,
Correspendence Bock......e..00.._Sntistactory
Merning F;epr'rt.................._m
Sick Report"""""""‘°'""_E:onllnﬂtf

Duty ROStel"...u-.......--.-...-.m
Transportation Requests.........m

Daily iferk Repﬂrt...............m

Da-ily S&nitw Repﬁrt...-..-----m
Daily Diary (leg of Events)...s. ceeident

File of Company Special Orders.. .
Minutes of Last Safety —Satiatertery —
Committee Meetingeesssrsasasnnns
File of All Orders, Menocs., etc.—w
District and CREDEG: . ssssspanses

Reeard of Telephone Calls : s

Fern #lz""'"""""""""'M
Weekly Rester of Kitchen

—Satizfootory
Officers & Foresters...ce.seceses
All Recordsy; C & Eeessssoncosnse
Food Stoareroom Stock Recordec...
Leave Register (Enrollees)...... SBUiBIGOSEY

alld TelepramS,cnsssssesssnssss o Satiefastory

Form #86 (QI‘ QMC h69)oc|o|-o-octm

Rester of iien Cheecked on

Last Sanitary Inspectiols....... geesacastonys-sorseotion-meley——

Personnel, Senitary Inspection..

Meal Record Report,

Individusl Clething and ftintet

Equipment RenordsSeececssscceccscss
“ust—ve-inttininds

= . —HSatisfactory-

Supply »f All Forms Required....

File of MeNnUBSessssnsssssanesacss

Registered Mail ROCOrdescessss.. SOCIDIBOLONY

Officers Register...............w

GENERAL EFFICIENCY OF PAPER WORK ‘ROOLIOHT
Tatistactory rius

Sheet ji2
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G. SUsPLY FACILITIES:

1. Are Supplies Reing Feceived Regularly

In Setisfactory Conditisn

2. Are Requisitions Pilled Promptly

H. FIRES or OTHER EMERGENCIES:
l, Fires, when

~Ian
T
AN ; las
with Materials as Ordered Yea
Hona at prosante

« Noe of Men nn Fires

. iethod of Rationing

ye Officers (NAME) on Fire

2
3
L. Method of Clothing and Equipping
5
6

» Cther Emergencies

CC¥FLAINTS or SUGGESTIONS by COMMANDING OFFICER:
1. Nilk very poor - ordered to write Capt. HoKeevers

REZARKS
1. 411 cots will be stored under sholters

2. Cots badly in need of repair,

NOTE: The same system of ratings as used on Efficiency Repcrts will be used vhere

required, i.e.,

Superior, 95% te 100% Unsatisfactory, 65% to 75%
Excellant, 85% to 95% Inferior, Below 65%
Satisfactory, 75% to &5%

Total Efficiency; Rating for Camp

District Headquerters CCC, Fort George Wright, Wash.,

B R
To: Commanding Officer, CC.‘“ » Camp Ped32 cocur-dtiles » _Jdske

peficiencies as noted belew will be corrected at once and a report of action

taken subinitted to D.H.Q. within ten (10) days of date of this inspecticn.

pDeficiencies Noted:

(1) Sec._g line gepegap (2) Sec._g Linegp oso9 (3) Sec._g Line g

(4) Sec._p Line 3329 (5) sec. Line (6) sec. Line

By order of the District Commander:

%éfg/ié/// ot

Ford Trimble,
Captain, F.A.-Res., 413th F.A.,
Executive Officer.



Company 888 Company Commender Capl. Moors Time Arrived Z7:15-R.4

FORES

cOer_u- chi: SER
CORUR 1y Allgatmlal}) Forest
FCRT CREORGE ARIGHT DISTEICT ¢CC Form ‘ng[.é-io »‘DAHO
CAME TINSFECTION REICRT RE CE
Camp Pe197 Per Authority £.0. Fs Lsate of Inspeation

Type of Canp_Susmer Temk  I0s1e0torgepk, cow Meldeum Tine Departedg g o o

Mileage from paes Icp 137 50 Miles Read Conditions Satisfestory
1

FRSONNEL - Strength and Condition; 3 = Cemp Projeet

Hi

Company Strength Neo. of Men SICK No. nn OVERREAD__en :
Ne. of Men CHARCED TO TECENICAL SERVIC N__)*g
No. of OFFICERS ASSIGHED 3 No. ef CFFICERS FRESENT AT Ti3P._gw

GENERAL EFFICIENCY =-- Commanding Offiﬂerwm_
Suvordinate Officers_prg, getdorfesSetisfectory Plus = On lesve.

Supply Offioer gupt, Moops  FEducabional AdViseryp yoeytteeon leave
Camp Surgeon Capt ‘thonas=-Exaallegiclfare dfficer Capta. Moors o
. SR

=W -
L ]

5. SPIXE CAMPS -- How Many s No. ef Men

6. How far from MAIN CAMP

7. How often does Ccmmending Officer visit SPIKE CAMP___ om

&. How often does Camp Surgecn visit SFIKE CAME -

9. DISCIFLINE OF PFRSONNEL_Exsallent MORALE Exeallemé .
1C. RELATICNS and COCRDINATION with FOREST SERVICE Exaellent .
11,

SICNS___satisfeatory Plus

PEYSICAL EQUIFMENT and SANITATICN:
Remarks

L. Letrines (Type)..PAR..... ga84ofactory Plus; arisel has bed odor.—
2. Bath I.Touses.............m
5. laundry f‘eailities........w
L. sleeping UBrterse.esecesse _Exaalient

—enroliees/

5+ Mess Hello.wseovveoeens s gondition Bxesllont Minus: in prcoess—of being

. Ki*‘}hen------'-'"-“-"-'-MMM-MW—N”{
—renarks

. Cnoldr (JMeat,

8. Root Celler......coovees: grogllent Winus; seme Duilding ee-sbover
¢. Garbage Dispcsal..........w

10. Recreatinnal Buildirg....._wm-
il, Educaticnal Bui]ding......mm

12. Comp Exchenge............. gopdition Excallent; Display Exeellent
13. Equipment Stereroohes.s.. - Excallient

1. Surplus Equip. Storercom..

15. Infirmery & Medical arned in if not needed.
Equiprment & Perscrnel....._gygallent

164 Adnministration Buildln{{- "—Mﬂﬂ&ﬂl&l—ﬂﬁl’—m‘w@-————

17. Officers quarters......... gxasllent %iaus; could be kept nseter.— ‘

i€, Guest QUarterseseeeeesve-o_getiglantory Plus ;

13, Forestry Quartorsicvesssss

3 ¥ —Setisfectory Plus
£0» Fipe Procauciony e Set.Plus; weter buckets should have tops &
Preventitives......s..vvv+_ghould be kept filled st ull tines; buokets
2l. All Heating Equipment..... geg plus /should not bhe used for ather than
22. Geperator House & EQUiP... getigPantory; floor o he kept slesner./fires.
-Exeallsnt

23 Punl Problomyssssscihanion

24, Water Froblemessecevese-oo_Bxanliont
25. Fly Screens & Trapss......_Satisfeatery; too many £1ies sround ineinerstor.
26. Construction Completsd...._yag : |

7. General Camp Sanitation... gaisfustory Plus; boxes & papers—in-ereek i
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Su

MESS and

1.

n
.

=3 oAn £ W

.

UNDRY ITEMS:

=4

w

Food_._&gsl_ms_m__,.ﬁhaliw lient
Variety Exeel Minus Quantity Excellent ¥inus

Kitchen Ferso '".el (Guelifications & Presentability)

Excellent Minus; new mess steward.

. Food Prevision Sterernom Exeellent
. Tebleware Exeellent
. Cooking Fquipment Exoellent

Cleaning Facilities Satisfuotory Plus
Are Mess Stores Froperly Accounted for Y@
Complaints or Suggestiens Concerning Mess

THANSPORTAT ION s

l.
2.

3-
4.

Corditicn Satisfas

Are Requirements of Memo., #42, Jure 11, 1935, Fully and Properly
Coemplied with Yes

Repair Service MOGOF FoOOL

Drivers “Excellent linus

EDUCATICNAL & WELFARE ACTIVITIES: of sutteble enrelles from some other /

8

Educational Adviser_ lr. Moffitt - on leave. oemp. /
Asst. Fducational AdvicerNone et present; Capt. oore ests transfer/
Ne. of Crurses 38 1o, Enrnlled Neo. of Instructor:.nu

Megazines & Papers__ Recelving same.

Cirrulation System of Librery Carde
Camy Faper__ Homee since last ingpection.

Recreational FEquipment & Use there~i Basebell, ping pong, cards,

RECCRDS and REFCORTS:

1,
2‘
3.
L.
5!
6.
Te
60
9.

10.

i,

12.

13.

14.

15.
16,

s
18.
19.

20,

22.

23,
2l;.
25.
26.
o
28,

29.
30,

Remarks
SystErﬁ r'f' F‘iling. stssasbasbassan “‘-.l-
Compeny Fund FecordSessssstsssses

Septificate to be mailed in,
Cemp Exchange FecordsSssee......._Cortificate to bo mailed in,
Dete of Iast Inspectinn of Accts. by Dist. Ho._July 21, 1996
Correspendence 300K...sesssssq0._Exeelleont
Merning Reperteecsecescssress..._Excallent
Bick Reportessseescsssavessssrs. Exoollent
Duty Rosteres.cceiiescsssasesss.._Exosllont
Transportation Requests......... Looked up
Deily iiork Reportesescsccessees._Exnellont

Daily Sanitary Reportecccceccces
Daily Diary (Lcg of Events)..... Expellent
File of Company Speecial Orders.. gatisfeetory

Minutes of Last Safety

CfJ'llmitt‘ae ?'ﬂﬂ_,in; --.c--o-iolo--omw-

File of All Orders, Memos., ete.

District and COrpSeceecsncses.+ Sntisfectory

Reecord of Telephsne Calls

and Telegrems.csccesencessess.. Sntisfecotory
Form #86 (or QMC 469)evecccccses
e AR e A, L
Rester of lien Checked on

Last San1+ary Inspectionsesq.... Batigfactory
Weekly Rcster of Kitchen

Perscnnel, Sanitary Inspection.. Ssatisfectory

Meal Record Report,
Officers & Foresters............ Satigfestory
Individuel Clething end
Equipment RecordSecesscenssssssse
ALEResords, € & Bassssrsanissse
Supply of All Forms Required.... Yes
File of MenUSesessosssssscscsese
Fend Storeroom Stoek Recordeessss

Register‘ﬁd L{&il R"-'E"-r‘d. sen s e .M

Officers Registers....cececsess.. Sntisfaotory
Leave Register (Enrollees)......Exeellent

GENERAL EFFICTENCY OF PAPER WORK Satisfeetory

Shest ji2




G. SUZPLY FACILITIES:

l. Ares Supplies Being Feceived Regularly

In Setisfactory Condition
2. Are Requisitions Filled Fromptly

¥ith Materials as Ordered

H. IRES or OTHER EMERGENCIES:
« Fires, when

« nNoe of Men on Fires

» Kethed of Clothing and Equipping

5. Officers (NAME) on Fire

fEEsEy  jewe

E
i}
]
5. Liethod of Rationing
4
2,
(3

. Cther Bmergencies

2
(4

#FLATIRTS or SUGGESTIONS by COLMARDING OFFICER:

REZARKS : B-7: No large ice box but meat § slnghm‘mhru-.
Capt. loore reports no meat lost due %o lack of ise box, prefers present
method of henging seme.

NOTE: The same system of ratings as used eon HEfficieney Repcris will be used where
required, i.e.,
Superior, 95% ta 100% Unsatisfactery, 65% to 75%

Excellent, 857 t» 95% Inferier, Below 657
Satisfactory, 75%2 tc 85%

Total Efficiency; Rating for Cemp Exeellent ilinus

Ut

~ Inspectifg Officer's Signature

Ce We Meldrum
Captain, Inf-Res., 363rd Infantry
Inspeetor
Distrioct Headquarters CCC, Fort George VWright, Wash, July 22, 193 6
To: Commanding Officer, Co. g_‘_ , Canp F=137 rl‘ih—. , ldeaho

fjeficisncies as noted belew will be corrected at onee and a report of action
taken submitted to D.H.Q. within ten (10} deys of date of this inspecticn.

Deficiencies Noted:

(1) sec._B Line le6-ly=)T(2) Sec. B Line 20«22«25 (3) Sec._B Line 27
(4) Sec. Line (5) sec. Line (6) ses. Line

Ford Tr;mble,
C&Pt&in. FelA.-FE8., ul_ath Foﬁo'
Exeocutive Qfficer.

By order of the Distriect Commander:




FORT CECPOL WRIGHT DTSTRICT oCC Form Faiel730lp 1) |
CAME INSFECTION REICRT RECELIV L

i —————————————

ces ==t

Camp_P=137 Per Authority £.C. Date of Inspeation P 5%
Company $58 Company Commander_ Capt. He C. Moors Time Arrived §:18

Type of Canp_Summer Tent Inspeotor Capte C.W.Meldrum Time Departed 12:48

from__ Fe113 7Tc_PF=137 13 JMiles Read Conditisns__ padpe

[€p]

e et e i i e e 2 s e Sk

#6 Cen

x Mipus |, ;g

—Snr:l. - 2t o ¥ r i io
ERSCNIE Strength and Condition: 2 = Camp Projeot

Cemjpany Strength )94 No. ef Men SICK__ ] N». »n NVEREEAD_ 2]

Ne. of Men CEARCED TO TECENICAL SEZRVICE _ 109

No. of QFFICIRS ASSIGRE % __ No. of OFFICERS FRESENT AT In3P._g
GENERAL EFFICIENCY ~- Commanding Officergept, loors - Exeellent
Sutordinate Officers_ L&, Batdorf - Satisfactory

—Cepte Thomes - fxcellent
Supply Officer_Gapt. Moore Educational Adviserjpe uoffit--Exscellent

o= H
-

Camp Surgeon_CepteThomag-Exeelleptielfere Officer Lg,Hatdorfe-Satisfectory

5« SPIKE CAMPS -- HOW M&ny. em No. of Men -

6. How far from MAIN CAMF —

7+ How often does Ccmmending Officer visit SPIKE CAMF -

6. How often does Camp Surgecn visit SFIRE CAMF e

%« DISCIFLINE OF PFRSCNNEL_gExeellent Minus - MORALE __ pxoellent #inus -

1C. RELATICHS and COCRDINATION with FOREST SERVICE Excellent S i

1l.

5 IGNSM

PEYSICAL EQUIFMENT and SANITATION:
N i Remia.rks Latrine hes been moved to new loeetion

’ 0Old pit eovered. Excellent fly
l. Latrines (T“JPQ)---’“*--”IIIMM&-M.—
2. Bath flousES...vvevvesrs. . Sok Plus; walls wet & soapy; should be-eevered
3. laundry recilities........getigfastory Plus; slothes /with eorrugeted
k. £leeping Cuarters.........____/line %o be srected.—/iren-if pessible.

_Exeellent; (See Remarks #1) Remerice—2
5+ Mess Hall.................General Condition Satisfactory Plusi—(See/ :

. ; bl ek Sk
- HITORCHL Lot seah et tir  gat Plus; walls- over-sinks-elesneri—dish—shelves
feEwler ’m-)-mmmwm{—um“
8. Root Cgllal.Reem.«....... -Exaellent ¥inus; in seme bldg. 88 aVO¥@.4y,royed)
90 Gal"b&ge Dlspcsﬂlonunnuvoctmmm_“w

“#tisnal Building.....guperior for summer csmp; use part of mess heall.
11. Educaticnal Building......wr__mnm;_mmm hall.
12. Cemp Exchenge.............condition Satisfactory Plus; Display Exe.iinus.
13, Equipment Stereroomes...s Satisfectory Plus; heing improveds

ih. surplus Equip. Storercom.. |

15, Infirmery & Medical equipment to be turned in. |
Equipment & Perscnnel... «sgxesllent

16. Administration Buildin&...wm_ﬂw_____,

17. Gffloers QuarterS.sassssssPia ad o S TR € - ! shopld M

i8s Guest Quartersiscscsussvsing Piaadinssits Ply ; ned & 1o had .

19. Forestry QUarters.........ggtigfaatory for guarters; Satisfsotory Minus on

2C. Fire Precautions and outside police. '

PreventitiveésiiveeseesrreoExaallant
2l. All Heating Equipment.....gg.Plus; stoves in tents to be polished.

22. Ceperator House & Equip...ggtisfeotory Plus: being improved. |
230 Fuel Prf}blem..............w
24, Water FrobleMessseesess.. Exnallant

2. Fly Screens & Trapse......fly traps needed eround kitohem.

26. Construction Completed....

2?0 Gefiera.l Camp Sanit&tinnonommm“‘
—fxeess sonstruction -meberiels not necded should be returned togete

Area at rear of kitehen needs more care in daily poligp..: /1




StE}Su
ix (Plus

E.
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MESS and SUNDEY ITEXS:

1. Fcod Satisfectory Plus Quelity Satisfactory Plus

varicty Satisfeotory Plus quantity Satisfactory Plus
Kitchen Ferscnnel {Gualificatinns & Presentakility) Satisfactory Plus for
young cooks; mess steward A.W.0.L.; Cept.loore uot(ns as his own steward.
Feod Prevision Sterersom Satl sfeoto floo elves nesd more oare.
Tableware Execellent
Cooking Equipment __ Exeellent Minus
Cleaning Vacilitieﬁ_x_.r.
Are Mess Stores Froperly Accounted for
Complaints or Suggestisns Concerning Mess

A%}
.

o=y Sl & W

-

THANSPORTAT ION :

1. Corndition__Setisfestory Plus ‘

2. Ars Requirements of Memo, #42, June 11, 1935, Fully and Properly
Cemplied with Yes

3. Repeir Service Motor Pool

L. Drivers Stﬁfmm

EDUCATICNAIL. & WELFARE ACTIVITIES:

l. Educational Adviser My, Moffit - Excellent Minus

Asst. Bducaticnal Adviser Dusne James - Excellent Minus

2. No. of Courses_36 No. Enrnlled_F1  No. of Instructers_ 1k

3. Magazines & Papers_Receiving seme.

k. Circulation System of Librery Caprd

5. Camp Faper Excellent

6. Recrsational ;«Jq_alpmwnt & Use thereﬂf_m____lw,ﬁ__
ox4n o€ 011 2 Wil to be started.

RECORDS and REFORTS:

Remarks

1. System of Filing.... ressesssscssDooimal,

2. Company Fund FEenordSesssessssss. 306 atteached 104

J. Cemp Exchange Focordsi.ss.......Soe attached 108

L. pate of Last Inspection of Accts. by Dist. Ho. July 2..19%6 =

5. Correspendence BotK.cesessesees . Excellent

6. Morning Reportesecescssceseees s« Exosllont

T+ Siek Pﬂprrt.....................Mmmmm_.l‘nus

8. Duty Rostereecccccececccececcec..Bxpallont

9. Transportation RequesStSeecsssce. .m

10, Daily Work Reportescsssceesses+. Satisfaotory

1l. Daily Sanitary Reporteccesvcecas

12. Daily Diery (Log of Events).....Exssllent

13. File of Compeny Special Orders. *Satisfactory

1h. Minutes of Last Safety Satisfectory; ell members present esch
Committes Meetinge.vovrnveneescoyank,

15, Pile of all Orders, Memos., ete.
Distriect and Cerps.....e.es..-..Sptisfactory

16. Reecord of Telephone Calls -

and TelegramsS.cseeecesceesesse--Satisfaotory
17. Form f##86 (or QMC AE’?}"“"""'W
18. Form #12..cevvesceciancansseses-Satisfaotory
19. Rester of lien Checked on

Last Sanitary Inspection........Satlisfeotory

20. Weekly Rcster of Kitchen

Personnel, Sanitary Inspection..Satisfastory

21. Meeli Record Report,

Officers & Foresters............Satisfegtory
22. Individual Clething end

Equipment Recordseessssseess....Satisfaotory; correotion mede.
23. All Records, C & Eessssvessssss-Satlsfaotory
2i. supply of All Forms Required....Yes TR
25+ File of MenuSeeesscsesessssso..Satisfaotory; being prepered for month
26. Food Storeroom Stock Record.....Setisfaetory e AR
27. Registered Mail Record..........Satisfectory
28, Officers Registers....e...s.e...Snkisfaotory
29. Leave Register (Enrollees)..... §atisfactory
30. GENERAL EFFICIENCY OF PAPER WCRKSQM,




G. SUSFLY FACILITIES:

1. Are Supplies Reing Feceived Regularly Yes
In Satisfactory Conditisn Yes
2. Are Requisitions Pilled Fromptly “Yes
vith Materials as Ordered Yes

H. FIRES or OTHER EMERGENCIES:

1., Fires, when N

2. Hos. of Men on Fires G

5. Yethod of Rationing N

L. iethed of Clothing end Equipping B

5. Officers (NAME) on Fire .
6. (ther Emergencies .

CC4PLATRTS or SUGGESTICONS by COMMAWDING OFFICER:

REMARKS 3 1. The guestion of sorner shelves for toilet was dissussed with
Capt. Moore. Capt. Moore was not favoreble to shelves due to the possibility of
stolen articles end the shelves not being neatly kept. He also stated that most
enrollees hed lookers and he would prefer that all such articles be kept in them.
A ugor- method of henging olothing is to be started by providing hengers for ali
enrclliees.

2. A few selt & papper shakers were dirty at time of inspeotion
but were in the process of being cleaned. Floor of mess hall badly worn through
use of hobneils (tn shoes. Effort has been mede to bleach floor.

NOTE: The same system of ratings as used en Efficiensy Reperts will be used where
required, i.e.,
Superior, 95% ta 1009 Unsatisfactery, 65% to 75%
Excellent, .85% t»  95% Inferior, Belew 65%

Satisfactory, 75% teo 85%

Total Eff'iciency; Rating for Cemp Excellent Minus

3. The corners of ell tent frames are to
be padded to prevent sharp corners from
wearing holes in canvas.

Officer's Signature
« W, llO{drlﬂl &

ctj’tnla. Inf-Res., 363rd Infantry
Inspector

Distriot Headquarters CCC, Fort George VWright, Wash._  July 3. 193 6
Tn: Commanding Officer, Co. 52! , Canp_F=137 , _Coeur d'Alene, , Idsho

peficiencies as noted belew will be corrected at once and a repert of action
taken submitted to D.,E.Q. within ten (10) deys of date of this inspectien.
Deficiencies Noted:
(1) Secu B Line 2e6=9-12 (2) Sec. B Line Mj=19=21 (3) Secu B Line 25-27
(4) Sec. € Line_3 (5) sec. F line 7=22-25 (6) Sec. Line

By order of the District Commander: g 2 :
1 y g
% % S
ey ' /wyz/.f Gz,
Ford Trimble,

Capta.in. Foﬂ--ReS-g Li-lBth FIAI'
Exeoutive Qfficer.
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FORT CEOPGE ARIGHT DISTRICT ecC L "“OZ!F"E’[}};-I-JOI

CAVY TNQELOTT BEEL ST ekt T

CA¥YF INSEECTTON PEFORT @

Cemp P=313TCer Authority <£.0. I'.___Date of Inspestion June 15, 1936 b T

Company_ 888 Company Commander Gapke He Go Moore Time Arrived  311:48
Type of Canp Tent - Summer Inspentor Qapte CoW.Meldrum Time Departed ﬁm

Mileege f‘rc“n _Ft.drightc_ p-137 ﬂ Miles Roed Conditisns Fair
13

™ .
El_;h

ot 4 - DeBo 2 = Ae¥Wele ‘ |
"7 1 = AeWelele 10 ~ Camp Project. |
. Company Strength 141 No. of Men SICK_§ No. »n NVERREAD 20 ‘
No. of Men CEARCED TC TECENICAL SEZRVICE _ 96 .
No. of OFFICIRS ASSIGHED 2 No. of QFFICIRS FRESENT AT Ti3F.__g
. GENERAL EFFICIENCY ~-- Commanding Oi‘fio.ermm“n!
Subordinate COfficers__ Lient. Batdorf - Satisfactory Plus

Supply Officer_ Qapt. Moore Educational Adviser jp HMoffiti--Exc.
Camp Surgeon Gapt.Themas~-Excellent¥icelfare Nfficer
» SPIXE CAMFE -- How Many - No. &f Men o
How fer from MAIN CAMF
How often does (,r“una.ndlv‘g; Officer visit SPIKE CAMF -
How of'ten does Camp Surgecn visit SFIKE CANF s
- DISCIFLINE OF PERSCNNEL _Satisfactory Plus MCRALE
1C. RELATICNS and COCRDINATION with FOREST SERVICE Bxeellent
1l. SICKS__ location of signe to be checked.

i
| ERSONNEL - Strength and Conditioc

£ wy e
-

0 -3 Onn
¢
L
1

O

o

PEYSICAL EQUIFMENT and SANITATICH:

ons fRemarks h t ) .m- ks,

1. Letrines (Type).....%..... Unsatisfactory; new ons heing constructed.

2. Bath Fouses........c...... Satisfactory; walls need cleaning; tin needed on/

- leundry Feoilities........ gat.Plus; being improved; present sink clsaner &
& °

_camp; large wall temts with 4 men per tent.
- Mess Hell......... +-e---. Satisfactory Plus; table tops could be clsaner;
walls to be worked down; sills need cleaning.
. ”l*chen--------.----------Mﬂmm_ﬂmu_nm-muh

7 lieat, oy )....---mmm_umn_mmh
8, Pact C‘Fllaa ----- c.co-o----
(o}

-~ Bartage Disposflichatne. s« anmmmmmm . 0

weex by farmer. Cans 1o be kept cleaner
10. Reecreatisnal Building..... Seing improved; in end of mess hall.
*l. Educeticnal Building......Hjone at present; will use fents.

12. Camp Exchenge.............gat.Plus; Geparate building (See Hemarks)
i3. Equipment Stereroom.......Satisfaotory Minus; will be neater.
1h. Surpius Equip. storercon..Satisfactory; all surplus equipment to be
15. Infirmery & Medical turned im. spacirg of infirmary beds.
Equiprment & Perscnnel....,Satisfactory Plus; bsing improved; head & foot
16. Administration Building...S3atisfactory Plus for Sent camp.
17. Officers QUAarters.........Satisfactory Plus; shall be neater.
1By Guest Quarterscssssssssess
19. Forestry Quarters.........1ents - Sxcellent
20. Fire Precautions and
Preventitivese. cpsasssnsn . Excellent
2l, All Yeating Equipment.....3xcellant }Minus; polish to
22, Geperator House & Equ 11:.. .Satisfactory Plus; oil will be rgg!ﬂ_ﬁ_hﬂ.(-
22. Fuel ProbléMececeessssss o BXOOLIIONE /ing cleansd.
2, Water FrobleMeceseesss.. .0resk & dam, gravity; potable.
25. Fly Screens & Traps.......ndore fly traps needed.

2€. Construction Completed....Ne

27. General Camp samtatmn...&tit?wt_ggy Plus; general area needs policing;
promt latrine unsatisfactory; old dump towards entrance to camp will

] "5 cleansd ups

Sheet 41
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MESS and SUNDKY ITRMS:

l'

r
. . .

-3 N w

Fced Excellent-Ninue Quality
Vericely sxsellent Miaus NI sxcelleat
Kitchen Ferscnnel {jualifications & Presentability)

(] 5 Coon Y
Foeod Provision STOrertin gesssfestory Plusi-being-luproved;—-sillis—&-Floor
—Sone dishesand tableware dirty.

Tableware

Cooking Equipment

Cleaning Facilities A
Are Mess Stores Praperty Accounted for_eog

Complaints or Suggestiens Concerning Mess

TRANSPCRTATION:

i,
2.

-
o .

L.

Cordition
Are Requirements of Memo,
Complied with Yeos

Repeir §Service_ wosar Dagl)
Drivers Satisfactory

2, June 11, 1935, Fully and Preperly

EDUCATICNAL & WELFARE ACTIVITIES:

l.

[

L] . . .

O O~ AW -
-

10,

17.
18.
-19-

20,
2ix
22.

23.
2L.
25
26.
27.
28.
29.
30.

Educational Advis o __ e, Haffit

Asst. Educatienal Adviserm

No. of Courses No. Enrolled No. of Instructers g33 sourses
Magazines & Papers __ gansiving samea /heing resrranged.
Cireulation System of Librery gawd 2

Canmg Paper
Reoreaticnael Equipment & Use there'\f_m_m'__’m'_m___;_
-wicirola,—radisc, bassball. basket ball.

ECCRDS and REFCRTS:

Remarks
S:’Stem of Filing................m
Company Fuand Reeords............umm______

Cemp Exchange Fecordss..........ges sttached certificate
Date of Last [nspection of Accts. by Dist. Hq. _ zuse 15 1936

Ceorrespendence Boﬁk"""'""'hlh31l£an$aci_
Merning Repert.seece. trereraccars Benslilent

Si')l{ Rept’:r‘t.......--...-.-.-----M
Duty ROSteresscssecesssccecsnee. genaliont
TT&nSpﬁI‘ta'tiﬁh RéqueStS....... ..m—

Daily iwork ROPOrtaseecneinceners gunglilont

D&lly Sanitary’ Repcrt...........m
Daily Diary (Lf‘g \"f mﬁnts)..---m

File of Company Special Orders.s gesallent
Minutes of Last Safety

Committes EGEting...............4"“;;..*_
File of All Orders, Menmos., etc.

District and Cerps.e....aveecsccegepationt
Reeord of Telephone Calls

a.nd TEIQgraH{Snonal'--»Qooolc--o-m
Fora #86 (or QMC 469)eececssccsns

FOrm #12..ce0uesvecssscesseccses iunalliont
Rester of lfen Checkead on

Last Sanitary InSPecti“n'°""'uSa&latuﬂia:y
Weekly Roster of Kitchen

Personnel, Sanitery Inspertion..gstigfastory
Meal Record Report, "
Officers & Foresters............gatistactory
Individual Clething end iz
Equipment Recordsssssecesssassas
All Eecor‘dS, C R R wie s ave s vncdn i
Supply »f All Forms Required....Yes

File of MenuS..eseesessesse-.-..Batisfactory
Food Stareroom Stoek Record.....gatisfactory
Registered lfail Record.....s....2xcellont
Officers Registerec.ccssescserse-flatistactory
Leave Register (Enrollees)......@atisfaciory
GENERAL EFFICIENCY OF PAPER WCRKSatisfactory

Sheet ji2




G. SUsPLY FACILITIES:

1. Are Supplies Reing Feceived Regularly

In Satisfactory Condition Yoo
2. Are Requisitions Pilled Premptly —Yeoe—
¥ith Materials as Ordered Yos-
H. FIRES or OTHER EMERGENCIES:
l. Pires, when "

2. 1ioe of Men on Fires
. k4ethed of Rationing -
tiethod of Clothing and Equipping
. Officers (NAME) on Fire

» Cther Emergencies

oUW

]
o

#*LAINTS or SUGGESTIUNS by CCMMAKDING OFFICER:

ik oy 1. 01d soap stains on walls to be removed, especially oa sills. Duck
boards for showsr room; walls should all be cleaned.

2. o satisfactory cocler or ice box at present. During hot weather
fresh meats will be difficult to keep due to imadequate cooling facilities.

3. This building (Comp ¥mchange) should be moved and iaproved, also
definite hours should be established for exchange and should be open most of the
time men are in camp. Mpty bottle cases to be returned.

NOTE: The same system of ratings as used on Efficiency Reperts will be used where
required, i.e.,

Superior, 57 te 1007 Unsatisfactory, 65% to 75%
Excellent, 857 to 95% Inferior, Below 65%
Satisfactory, 75% te 85%

Total Eff'iciency; Rating for Cemp

Inspectdng Officer's Signature

Ce Wa Heldrum
Gaplain, Inf-Res., 363rd Infantry
Inapactior

District Headquerters CCC, Fort George Wright, Wash.  ge g 39 199;_.__“_
To: Commanding Off'icer, Co._ssa . Canp__ 3397 Oogur d'ilene ° _Jdaha

peficiencies as noted belew will be ocorrectsd at once and a report of action
taken submitted to D.BE.Q. within ten (10) days of date of this inspec¢ticn.

Deficiencies Noted:

(1) Sec._g Line 4 g g.geg (2) Sec._g Line g gs.34 (3) Secs_g line o9
(4) Sec._g Line g 4.e {5) sec. Line (6) seec. Line

- o I\/. g /"

L/f' BV

Loy [Friinbla
Ford Trimble,

Captain. F-.A.o".p.eS-o }-I-ljth FJA"
Exeoutive Qfficer.

By order of the District Ccmmander:
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ECW

Forest C‘,&M/u Cpm

Supervision Camp No. 5—' - 127

?—/3 38

Date of Report

GENERAL INSPECTION REPORT

(To be prepared IN INK by Inspector and mailed to R.O., promptly
for typing or photostating, Technical inspsctions of projects

to be treated in separate or supplemental report)

Superintendent Gommander_ﬁcjékiifT Stz
Tiﬂle Name '

Inspector.__

Accompanied by :

Date of Inspection_g-/A«~/3 _ Periocd Spent in Inspection ~ g2 ‘

Date of Last General R.0. Ispection

From by

By Whom &//M

.-/3

Activities or Projects Inspected: Rewcde

Roed o e

FINDINGS

bt > ol

(It space preovided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A,

QUALITY OF ORGANIZATIONG

1.

2.

Has the Supt. an adequate work program
for the season? Y eas

Does it define prioritﬂes of jobs? qu _ B,{,,,;@;,_ - I:€7 Ay

Are the priorities observed?

re w@—

Does the Supt. have well-developed G
"plans ahead" for each job? 4

Do these plans "work out"? \e 4,

Has the Supt. a thorough grasp of all
phases of his job?

What success has the Supt. in h{f deal-
ings with Army officers? D, coodk .

What is the Supt's. attitude toward Q
the job? e 2.4,

What % of the Supt's. time is spent ¢
"on the job" away from camp!___£I




9. Are foremen and facilitating personnel
thoroughly competent to direct or
accomplish the jobs to which assigned?
If misfits exist who are they and upon
what jobs?

10. Are foremen, leadérs and asst. leaders
adequate in numbers to get reasonable
production from unskilled, untrained workers?

11, Are they distributed properly over the.
working forces!?

& not, what adjustments are recommended? Ajbmajdf CALAS id i Colmy J‘o‘if

12. Are foremen on the job and assertive in
directing work? Uag.,
13. Is clerical work wallﬂorganizad and handled
 effectively? Yeg , Weg nraeio®er i1 Aud duo ,
14, How many inspections oq field work have g j' \ .
Supervisor or staff made since opening o
camp? (List dates, length of visit and names
of officers)

16, How many purely "camp visits" have been
made by Supervisor and staff?(List dates
and names of officers)

16. Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite
written memoranda covering instructions or
suggestions made g3 a result of inspections?

B, QUALITY OF WORK ACCOMPLISHED:

1., Do Supt., foremen, leeders and skilled
workers fully understand the specificeations
end stenderds espplicable to the work upon

which engaged? 27¢¢.
List any exceptionst

2., Are these stenderds and specifications ad-
hered to? s 7

3, If deviations from(gtand&rds or speclflca-
tions are found, what are they and upon
what jobs?

4, Are written specifications lacking for any

of the jobs under waytlﬂﬁ_m_ﬂhm.ﬁg&w : A
5. Whet changes in plans, locations or specifications, ;

if any, do you believe advisable and upon what
jobs?

w0,



6, Are foremen active in teaching CCC men how
to improve their skill? YUeo: ,

7. Is the force of skilled workers,uincludlng
skilled CCC men, adequate to insure proper
accomplishment of the work planned for?__ Yew,

8. If not, how many men and of what skills N
are lacking!? -

For what jobs are they needed?

9. Has the Supt. recognized the need for more
skilled workers, what action hes been taken
%o securs them and with whed resulis? . Mo, meecdod s

10. Which foremen have made noticeable progress
in improving the skillfulness of their
crew men?

11, What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers?

C. QUANTITY OF WORK AS COMPARED TQO MAN-POWER AVAILABLE:
\._u-uukad-a
1. Average turnout for work past 30 days 24 - 77— 78~ 81
2. Into how many working groups was this turn- <@
out divided?
3. Whieh crews, if any, seem overly large for
economical accomplishment of the job at
hand? T is
4, Upon what jobs does output for past 30 deys
impress you as being too low! SO

5. In your judgment what are the reasons for
low output?

6. What jobs require more than 2 hours per day

travel time?
et
7. How many men are engaged upon these jobs?__ ~—
8. What might be done to reduce travel time
on these jobs? (421, Gy e Olleide S e ety

-3



9. Are trucks operated on a double-shift
basis?

10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its practice?

11, Is maximum service efficiency being obtained
from trucks?
' (a) Capacity loads :
(b) Staggering crew hauling trips in and out
to work ‘ e et prhu
(¢) Is use of trucks for recreational 35
purposes interfering with use for material
and leborer hauling? If so, cite instances:

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers:

(e) Any instances of trips on petty #rrands
that could have been attended -to in
some other fashiong

12, Are bulldozers triple-shifted? :

If not, why! L R TP b :/2.74&4)
13. Are jeckhammers triple-shiftadg

If not, why! N

14, Are grading outfits double-shifted?

If not, whyt %TLA.-

15. Whet additional mechines, if eny, could be
used to advantage and where?

16, What machines, if any, are out of commission,
for how long, end for what cause?

Mol

How much of this time loss was preventable
and how might it have been prevented?

“ .

colloa



17. Are these idle machines on the job?
List number, type and cause of idlenesst

Qi)

18. Do foremen have "plans ahead" for each
day's work?

19. Are foremen active in keeping crews bal-
anced and fully equipped with necessary

tools? o e et s
20. Are tools propeyly conditioned for use? Yed , Lrall, géuan
21. Do foremen see to it that necessary U \ ¢ U
g materials and equipment are at hand for :
workers use!? Y te

22. If material or equipment leays have occurred,
what caused them!?

23. How many spike camps are out!? Lo A
How many of the working force are in
such camps? ()

24. Could the number of spike camps be in-—
creased to advantage!? 1O

On what jobs?

D. USE AND CARE OF EQUIPMENT:

I. Are blasting mechines in use on all
jobs requiring explosives? H e

2. Are shop facilities adequate foNsharpen-
ing, fitting end repair of all tools?
If not, what is lacking?

3. How many power—operated machines on the job?
(&) Trucks 4 1i—tong o ___ Pick-upj
Dumpj (b) Bulldozers ——— Zo Gh“‘Tr 7.
(c; Tractors / 3 (d) Compressors '
(e) Jackhammers _3 (f) Shovels :
(g) Greders____/ :
4, Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? ;}&4/
If not, how many additional days ofNmechanic

service per month are required? %

-5




6.

7.

sa; Do all drivers have permits?

Are speed and driving rules pasted in

truck cabs?

(¢) Any evidence of violation of speed
and driving rules?

(d) Any evidence of overloading?

Are trucks properly maintained?

List exceptions (Give truck No.)
(a) Lubrication
(b) Brakes '
ic) Lights

d; Tires

(e) General

Are servicing facilities adequate?
(a) Is cemp equipped with grease rack?
(b) Is check on gasoline and oil issues
adequate?
(¢) What provision is made for current
servicing of trucks?

i

(d) Are all trucks equipped with service
cards and are they used?
(e) Are Drivers Report-Accident (Form 26)
provided in all trucks?

E. FIRE CONTROL PREPAREDNESS:

1,

What is the standard of preparedness set-up

for the camp? (See ECW Handbook)t fFrman  auddid - 4 aAM.«ﬁuQ-M-uq,
Is equipment to this standard &t hand?

Is it in proper condition?
Is the prescribed flying squadron selected

overheaded and trained for its job? (zd£;p¢24',44y¢:fﬁji

Do the selected smokechasers understand\j l/

their job?__ Uig s

Ar¢ the overhead men assignkﬁ to the flying

squadron the most competent fire bosgses :
aveilable in the camps? Utw, W ’ /- ____d.@é&u‘:ﬁ_

Whet preparedness measures hefe been llned
up in qddition to the rescribed standard?

Are adequate arrangementsitgreed upon with EI 2?

the Commander for holding men in camp in

cases of impending need? . B0 o1 1A 3% /141241ﬂ¢¢_0444&*«4%7q
Are aveilable transport facilitjies adequate

for quick movement of 75 men?
What additional measures other than fincreas-

ing size of squadron might be taken to
improve adequacy of firefighting preparedness?




10.

11.

What general instructions have been promul-—-
gated by the Camp Commander relative to ;

smoking and use of fire in the Forest by

CCC men? &ﬂ'f /LM_ =y : jxw% d—c}‘?—«t
et s abu)tQQJLJbL4zlA«bu

Is the camp itself adequately fire—proofed!?

If not, what needs to be dons? 3 -
& Ggﬁg ALc/LaL¢~L£.

F. CO-ORDINATION WITH ARMY:

1.
! 2 L

4.

5.

6.

13.
14.

Is camp construction completed?_ Z{eg .
If not, what remains to be done!?

When is it expected to finish this? =3
How many men are engeged in camp con—

struction work? o MM‘ U BN ZL_EQMQ y

Is camp construction over—refined? e .
Cite instances:

If Army overhead, aside from construc= 7 eich 73‘5//65’-{3
tion forces, consists of more than 23 2

oy id.
men, list the uses to which the surplus ﬁ: " ’e»»«)ﬁ. . lggjdbf;a£
is being put: Wl M% 26_5&;
1 11n-m~a R e SEINES

QI
3 54 ;243“1;
Tetad 207 D “tlagh,
Are Forest employees and Army co— ﬂj%_,'cﬁig
operating effectively? Urta  preany ffj?eqf -
Do Army officers undarstaﬂd the needs &§f

the work being done by Forest Service? T i,
Does Commander switch men without con—

sulting Supt.? Mo, Yo

Is mess satisfactory? Ptney goodo | AP

Are arrangements for lunches @nd 'gextra W )
shift" meals satisfactory? oy, durnta .24L4121 x93
Is camp discipline such as to strengthen Q ﬂ

the disciplinary measures required on

the job by the work agency? 5 2 2
Are men interested in their work? s

Is selection and use of leader and asst. q

leader positions satisfactory to both

agencies? a&}Aku




15, Are housing facilities for work agency
employees commensurate with those occu—

pied by Army men of similar rank? 3
If not, what is needed? Ok, A o g f&«wf walld

16. Educational activities, (a) What is No _£g£44xxz£fxéwuxa,€ Qd s .,
being carried on! :

v#ua, Lvtle.

(b) Are work agency employees co—operating? , |

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

° bl P ; Tt o5 i bt
Neww & = (/o zﬁ;Jifzizjtg' Co ltf ,/L¢,£Zu34c4, %rt;:;éflzfﬁbfl'
,%, ac,.,,uv? “f o Mj? z‘m e

Cre v,

2
1
E,
i
ﬁ
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L4 IT DISTRIST &CC Form FGW-I-101
CA¥F INSFECTION BEICRT

Cemp_ g Por Authority £.0.__ 7. Date of Inspe>tion geptemher 30, 2086

Company_ ggfi Company Commender_(nnt, ioape
Type of Camp_ Jnmmer

Time Arr ived_nm
Inspeotor Caphe dalisiilgore Time Departed 2a80 Polle

Mileage from P g.0s T° Pela® gh Miles TRoed Conditions____gage

S|

|
i
|
|

sSul

i
| A
H
i

o]

Do

FERSONNEL - Strength and Conditicn; * = Jarterss 3 - Uood detall.

1.
e
3.

L.

O =) NN
.

et

« DISCIFLINE OF PERSCNNEL

1 Hands CGivil Juthorities.
Company Strength ggg No. eof Men 3ICK _N». »n OVERREAD 21
No. of Men CHARCED TC TECENICAL SZRVICE
No. of OFFICIRS ASSIGHED__g No. el OFFICERS FRESENT AT Ii3F.g.
GENERAL EFFICIENCY ~-- Commanding folf‘erw_w_
Subordinate Officers_gg, Satdepfesitore, Zzosllent.

Supply Officer_gg, magdoee  Fducational Adviser
Camp Surgeon gemg, Thomes Welfare Officer npte Noore
SPIKE CAMPS -- How Many Zone- No. of Men
How far frem MAIN CAMF

How often does Ccmmending Officer visit SPIKE CAMF
Bow often does Ceinp Surgeon visit SFIKE CAMF

ixoallant MORALE Zzoellent
RELATIONS and COCRDINATION with FOREST SERVICE “uparior I8

SICGKS atlafaotory

11311

PEYSICAL EQUIPMENT and SANITATICN:

o~ n LW N =

0 0=
-

-

10,
11,
12.
13.
ih.
15.

16.
17.
18,
19.
20 .

2l.
22.
23-
24,
k.
2¢€.

27.

ReRAYke voth noed paintinge

Latrines (Type)....ﬂﬁ....wmm
Bath Hous€Seessscsssnssq ingaliont
laundry Fesilities........ gtisfectory

Sleeping Quarterse....eoe. goollonts see romovin,

. Kitchen.---.........-..---W,

Mess Hall................._m_w

. Cnnler ( ieat, etc, )-oooonow

Foot CSI].ELA n‘..-.!-.‘o.o-!M
Gal‘ba.go Dispcsal...--.-...mm

Recreatisnal Building..... catouent satisfostony Slusy ConditienSxecllent
Educetional Bullding...... ggs sostams :
Camp EXOLOnge...s.-see.---Digglay ixsellents Condition inoollient——
Equipment Storerooms......ggssilast

Surplus Equip. Storercom..sggisgastorgs sosesation medse

Infirmery & Medical

Equipment & Perscrnnel.....zsssllant
Administration Building...ges-13ent
Officers Quarters.e.ecs.....2zasllant
Guest Quarters.sssseesecs-suanliont
Forestry Quarterse.seces...Zzaaglilont
Fire Precautions and properly tag eds

Preventitives......eoevvve gogiogootorss olloutinpalohere—wiil o/

All Heating Equipment..... goog gtoves o mess-S-sessestionsi-suilding,
Geperator House & Equip... gesgilent

Fu-e]- PrOblsm.o.ot-'oo.'oooM
Water Pt‘f)hlem.............w
Fly Sereens & Trapse...... Uugatlsfoctorys Reed-2istonSly—papers——

Construction Completed..e .
General Camp Sanitation... eooylect

Sheet #1




n

S[su
C. MESS and SULNDRY ITENMS:

1. Food xoallent Quelity Satisfectory vlus
Variety &OOllont Quantity SatisTactony
2. Kitchen Fersonnel (qualificatinns & Presentability)

Jatisfactory aleani
Fecod Prevision Steorersom mmﬁ
. Tableware “xoellont
. Gooklne FinTent TEtTSTestoRys Yo pans UIFts
Cleaning Facilities TGUIGTraotory
Are Mess Steres Froperly Accounted for 108
Complaints or Suggestinns Concerning Mess

-3 i W

De TRANSFORTATION:
l. Condition ii&tlsfmt%
2. Are Requirements of Memo, #42, Jurns 11, 1935, Fully and Properly
Complied with  Xe8

3. Repair Service e
L. Drivers “xoollent

E. EDUCATICNAL & WELFARE ACTIVITIES:

l. Educational Adviser Hr, Noffitt - latisfactory
Asst. Educationsl pAdviser °

2. Ne. of Courses No. I:ignrnéled 80 o, of Instruoters 38

3. Magazines & Papers Vi BED.

4. Circulation System of Librer Tard

5. Cemp Paper lone singe m{m

6. Recreational Equipment & Use thereni FANE DOls DOXING, SOST DOlly

cards, chockers, dhess, games, volldy valls

F. RECCRDS and REFORTS:
Remarks
Sy-‘stem r.‘f F‘iling.............--. :

Company Fund RenordSeessesessse. J00 BULOONON GOFLITICG00.
Cemp EXChANEZE FACOrdSeseesssssq SO0 DLLGANOU OBFLII10000.
Date of last Inspection of Accts. by Dist. Hg.
Correspendence B00K...eeesssosoo J00L8T000TY
Merning Repr‘rt..................m
BACK RO OP . i om i dsinednens walaoies
Duty ROSEOreavecasnsconannesses. SROBLIOUE
Transportation ReqUEStS. .. ... .. OORON GP
10, Daily ifork Repnrt...............m
Daily Sanitery Reportec.scscsscss
12, Daily Diary (Log of Events)..... otiStactory
13. File of Company Special Orders.. BUlulsesory
14. Minutes of Lact Safety

Committee Meetingeeeeeoas ceeeseoixsellont
15. File of All Orders, Memnos., etec.

District and Cerps.....csss.... satiofastory
16. Reeord of Telephone Calls

and TelegremS..cceesseceensssss SOEISEROtOPY
1?. Form #86 (Qr QMC ll-69)-cno--c-aoogst1‘ﬁegm
18. Form #12........................W
19. Rester of lfen Checked on

Last Sanitary Inspection........-scisfostory
20. Weekly Rcster of Kitchen

Personnel, Sanitery Inspestion.. @ sfastery
21l. Meal Record Report, -

Officers & Foresters...........,osisfastory
22. Individusl Clothing and

Equipment Renordseessscecssssss . satisfastoy
23. All Records, C & Eieesseesesseo. catisiootory
24. Supply of All Forms Requirad....Tﬂ meals,
25. File of Menus...................'%g‘ﬁﬂ bo put on in advance of
26. Food Stareroom Stock Recordes... tory
27. Registered Mail Recordecssssss.. SGELSIBOGAY
28. Officers Registerescecesscssssss slGIGTROLOFY
29. Leave Register (Enrnllees).es... l"}atlsfaﬁtw_’n-
30. GENERAL EFFICIENCY OF PAPER WORK_“atisfactory ¥

%

Wwogg o EW N
-

—
=
-

Sheet f2



G. SUSPLY FACILITIES:

1. Are Supplies Being Recelved Regularly
In Satisfactory Conditinn
2. Are Requisitions PFilled Preomptly
¥ith Materials as Ordered

H. PFIRES or OTHER EMERGENCIES:
1. Fires, when
2. Woe of Men on Fires
3. liethed of Rationing
4. ifethod of Clothing end Equipping
5. Officers (NAME) on Fire
6. Cther BEmergencies

bEEEEE  REEE

CCuF T by CCUMMANDING ¢ : H 14
CYFLAINTS or SUGGESTIONS by CCMMANDING OFFICER il of e

REMARKS: o  pents will be uniformly rolleds

2. Two roof Jaciks needed on mess halle
3« GStoves will be obtained from Hayden Crecis

NOTE: The same system of ratings as used en Efficieney Reperts will be used where
required, i.e.,

Superior, 95% te 100% Unsatisfactory, 65% to 75%
Excellent, 857 to 95% Inferior, Below 65%

Satisfactory, 757 to 85%

Total Eff'icieney; Rating for Cemp__  ixosllent

ispetting Cfficer)s Signature

Distriot Headquarters CCC, Fort George Wright, w“*"M 193 g
To: Commanding Officer, Ceo. 558 v Canp_g397 v _Cosur &'ilens ' Jdako

peficiencies as noted belew will be corrected at once and a repert of action
taken submitted to D.E.Q. within ten (1C) days of date of this inspecticn.

Deficiencies Noted:
(1) Sec._g lineg g & (2) Sec._g Line_ggp o9 (3) Sec._g Line og
(4) Sec._g Line_g.g (5) Sec._p Line pog (6) sec. Line

By order of the District Ccmmander: il ”ﬁ7f
al ok
‘. ’ . /,-:’ s
J 5%4#// 7

Ford Trimble,
C&Pt&in, Fl..ﬂ.--Res-. b-ljth FIAI'
Executive Qfficer.




U ‘
p/ )\’ (|

FORT CEOPGE MRTGHT NETRION CPC& . Form\FoW-1-101
MI INSFECTIONNRTECORT .\ ¥
CAVI TNGFE ELpRT e

WRR Carnp___'.l”}‘er Athority £.0. F. _Date of In 9s 1937,

IS

Company s71 Compeny Commander Capt., Willieme

Times Arrived

Type of Canmp Tent Inspeotor Lt. "‘1"!_ Tide
Mileegs frem Te Miles Resd Conditions
U lsir]ou 6-Wood Detail 2=-AWP

' A, FERSONNEL - Strength and Condition:
l. Cempeny Strength %7 159 No« of Men SICK 3 Nl*"ﬂn OVERHEAD_ 28
2. No. of Men CHARGED TC TECHNJCAL SIRVICE
3. Ne. of OFFICERS ASSIGNED No. of CPFICFRS PRESENT AT 1.8E. . 9
L. GENERAL BFFICTENCY ~-- Commanding Offirer Capte Williems
Arms érong

Suberdinate COfficers .
Supply Officer pducational Adviserm
Camp Surgeon Welfere Officer

5. GFIEE CAMPS -=- How L’a.ny hid No. cof Men

6. How far frem MAIN CAMP
7« How often does Crmme.nfiing; Officer visit SFIKE CAMF
8. How often does Cemp Surgeon visit SiIKE CANFP

. DISCIELINE OF FF:SONNEL Bxoellent MCRALE _Exoellent
10. RELATIONS end f‘JPRDINATIDN With FOREST STRVICE  Wxoellent
11. stons  Need bringing up te date

3. PEYSICAL EQUIFMENT and SANITATION:
Remarks

Ly Latrines (TVDE Yyt e ssmwin Pit
Rath Houscs...............m

oL

Sy

3. leundry Fanilities........ SSCISTAOCOFY pIus
L. Sleesping Quarters.........m
3
6

. VWEss Hallisresnesseesesns. Exoellent winus - Salt containers dirty _
. Kitohen.evesesansassses.. DROBIIONE - Vsh FoOm under conotruction

?- C")Oler (Mea‘t. E!tc.).-..-.- m
8s ROOY Cellaresevenuwacsoves NN
9. Garbage Disposalieesse.... DAGIOE WWRY

10. Recreatisnal Building.....
11. Eduscetiecnal Building......:m camp
12, Camp Exchange.............
i3. Equipment Storernom.... ... ~ Tools need m‘
14. Surplus Equip. Storeroom..
15. Infirmary & Medical
Egquipment & Personnel.,... Excellent minus
16. Administration Building...
17« Officers QUBFterHssnassas o
1€, Guest Quartersscscesecssses
L3, Forestry Quarterfcisssssess
20, Fire Frecautions and
PreVEntitiveSootnoooaotoon m 'M mm .‘"“
2l. All Heating Equipment.....
22. Gensrator House & Equip...-m
23. Fuel PrOblem.-ucnlclo..--n
24, Wiater Problem.............ml o » T
d_b- Fly Sereens & Tr&ps;.—.-o. .
26. Censtruction Completed... . Exvept P RS
27. Jenﬂra Senitation.. ¥ore pelive tw outlylng srew mesessary.
peolelly 12 Sresk itaelrr

Sheet #1




1,

r
-

=] on &

TF
1,
2.

3.
k.

e

e

2.

rzj

1
2
2
b
Se
6.
7
6.
9.

19,

1

el

12,
13.
llﬂl».

15,
16‘

17
18.
19.

21.

27.
28,
29.
30-

C. MES8 and SUNIRY

+ Company Fund Reccrds...........u_:h;’a;,
» Cemp Exchange RAcordSeessessasss

. Slok ﬁeport.....................%pﬁ- men not shwon
—mm -

- All ReonrdSl C&El.l.."lll".'
. Supply of All Forms Required....

=t

TS

Fcod SQMII'%! Quelity____ Satisfestery
Veriety nt Quantity _ Satisfectory
Kitchen Fersonnel (iuaiificaticns & Presentability)__ Exeellent

Fcod Prevision Storersem ﬁ* exoept For cmplty sacks
Tebleware Excellent
Cooking Fouipment BXOGLIeRt
Cleaning Facilities ~ Ex0ellent
Are Mess Stores Properly Acceunted for_ Vb
Complaints or Suggestions Concerning Mcss DUEGAr ROC being served
at noon meals tgh than officer's table

ANSFORTATION ¢

Cordition Exeellent

Are Requirements of Memo, #42, Juna 11, 1935, Fully and Properly
Compiied with Yes
Repeir Servirce
Drivers Okey now

EDUCAT IC) & WELFARE ACTIVITIES!

FEducatisonal Adviser lir. Garver
Asst. Eduoatienal Advicer ,1.'_
Ne., of Courses 27 No. Eirnllem_ No. nf Instruoctors k1Y
Megazines & Papsrs on

Cirnulation System of Library card
Camp Faper Here

Recreational Fquipment & Use therenf

RECORDS end REFORTS:

Eepmarks
System of Piling.esccossnsoscnes

Date of [ast Inspectisn of Accts.
Corraspondensce BotK.ssasssssanss i;ﬁgi 'gi

MOPNIBE. BeDOTEann b onrrnsine s

NG ROSEE aens ousesndasmesshnme |
Transportation RequestSesscsvses
Daily iwork Repnrt...............mﬂtﬂ instruoted |
Daily Sanitery Reportec.ecssesse
Daily Diery (Log of Events)e..es.
File of Company Sperial Orders..
Minutes of Last Safaty
Committee Meeting.sseccssscsansa .15237
Fils of All Orders, Memons., ete.
Distrisat and COrpSececcescesss-o_ R0y
Record of Telephone Calls

and Teleg;ra.n.s..................._%
Form #86 (or-QMC 469)ecscccevosns

o S SO S (e :
Roster of Men Checked on

Last Sanitary InspectioRececssss T7=29-3T7
Weekly Roster of ¥Xitechen
Personnel, Sanitery Inspeection.. 7-26-37
Meal Record Report, d
OFFicers & FOresterseieesesensss OROY
Individual Clothing end

Bquipment Re0OrdSseesessesessess OROY

File Of\Menus.'...ﬂi.l.iio.'Oll.
Frod Storeroom §tock Records.... VEOY g
Registered Mail Reaord..........W
Officers Registerseccecscsvecoves »
Leave Register (Fnrollees)...... oy

GENERAL EFFICTENCY OF PAPFR WORK SSvISTSotory prws VPN




G. SU-PLY FACILITIES:
1. Are Supplies Reinz Feceived Regularly Yes

In 8atisfactory Condition ib!*
2. Are Requisitiens Pilled Promptiy Yes
vith Materials as Ordered Yes

H, FIRLS or OTHER EMERGEKCIES:

l., Fires, when lm

2+ No. of Men on Fires

5. Eethod of Rationing at

L. Method »f Clothing and Equipping

5« €ff1cers (NAME) on Fire present

6. Other Emergencies

CC#FLAINTS or SUGGESTIONS by COMMANDING OFFICIR:

REJARKS :
1. Pire buokets will be used for nothing but intended purpeose.

2. Police to be improved cutsaide.
3. Stove pipes immediately repaired and stoves raised up.
be Registered mail record to be kept up in accordance with regulations.

NOT=: The same system of ratings as used on Effinsien~y Reports will te used where
required, i.e.,

Superior, 95% ta 1007 Unsatisfactory, 65% to 75%
Excellent, 85% tn  95% Inferisr, Below 65%

Satisfactory, 75% te €5%

Total Efficiency; Rating for Camp Excellent minus

Inspsctinﬁ q;finer'i.fignature :)
™ OM! ®

1st Lisut., O.A.-R.I.. 14th C. ‘o.
Inepeotor.
Distrint Headquarters €CC George Wri ht wesh, August 11 1937
To: Commanding Officer, r'c;. gm 2% | canp j'f Cosur d"Alene , 1daho,

[efiociencies as noted belew will be ecorrected at cnoe and a report »f action
taken submitted to D.H.Q. within ten (10) days of date of this inspection.

Deficiencies Noted;

(1) ses._ B Line 5¢13420,21 (2) sec. B 1ine 27 (3) seca ¥ Line Te 2
(4) Bee. Line (5) Sec,  Line (6) sec. 1ine

N [
G (L

Ford Trimble,
Ceptain, F.A.-Res., 413th F.A.,
Executive (Cfficer.

By crder of the Distriet Commender:




P e,
zr UNITED STATES DEPARTMENT OF AGRICULTDRE
FOREST SERVICE

7z
0 o,
ECW '
Supervision ‘
Inspection gf/‘—é//%]‘ AL
/} ', ) //1 //’ 7 _f‘ o R
(9teer of (Lloeuy fz;t£¢4mzu7<37é¢4%4<

g‘%m! W{-/uzf/w
p ;'4
KELFLax,V 6j:j 521344% bﬁoéiuz4

Dear Sir:

In accordance with Regional Office memo-
randum of November 2, 1935, notification is made
of my arrivel at Camp /S -.,/5 7 : Cr

on Ou—«adqi s T L S

Very truly yours;

ECW Camp Inspector. :;




s FORT GEORGE TRIGHT DISTRICT Cedels Form PG 1~101
G 3P INSPRCTION REFORT (Rovised 6=1-39)

AT (o) WY

Lmtn Neid

L. O- RN, . SRS

Jr. Cificor Hone

o Sereors e MBI ™ 5 Peosors — N HE Y
E("aiin",‘cl el Adviser Mre Garver e Conp Projoot ]

A SR e T B Woonl Dotndl  Cof R e

s 6. Siok Qtrae ?ici: Hogr
7o LHOL et §

I S N e~

Cols SPIKE CAMPf (No.) m. Location
e IT s N roren in oh EC LT R Y T I e i )

3¢ Lest vicit of CaO. = Cead Sur;uon ek

et o e

De. MEL,S (giality atys quontity ¥ rnti )
1, Food Jualityy o v‘rhw. qa&uv m& mm mﬁmﬁ

i i S s e et =

2, ‘ﬁﬁ?‘ﬂﬁ;ﬁ"mw@@mw_ e ——

mmm

order syam qﬁturﬁﬁﬁ:'mmmmmw——

s e uml‘h Mbo uelifloat :1':_:!; sysoumy dnberasty

2« Moss S EeT fmrdm_ﬁﬁmm

2e Cooly 'wmmﬁfwm”““'““—“"“’ T Tl L TR Rl
Lo Moo Or(‘crllxg_wmg im o

Ce ?lrﬁnn TILIE_@?NT- (H 5 v +’ e ht PATR S Y utoi ;u.u iont? _A.I'I"t‘ Ull
' : ,1 s’ewu ko be olesned and il

avpe GO s groasc tr‘a), goarbais disbo
Colling above stoves dirty. Utensilas utﬁW‘"’WﬁrW
amtmgpe?'“ho:dgﬁ put over atoves Li KiTohohs - i

He STORE ROOM: (Appuaraico n(o)u.:bfablll’c 0Ky VolUo) & sa. :
~ ADpecrance messye This to be %&M i 'm.

G400k adequates G :

I. ICE BOX: (Conditiony condition of £ tity aud gh
Enmsyu;ﬁut%cmlmtl& Muw%ﬁhkg'm 4 w

Je« VEGCETABLE STORAGE: —W‘WWW WM‘m‘dm ~fw oratos.
W 11756 oorreotad emy

K. MESS HAIL: (AJ‘)ura 00 vipnonty ool g ;-h L mmm
gﬂmni adequate. Condiments to be sk ji P %n)aammm
L. SUPELY nood: __ SetisTactorys —This 1¥ bolng reconstrusted wnt remrogels

1. 8 L-,‘p__‘:ly Of;:‘_'icor_.ﬂ m-«---mu T T R
2e Supply Stovard _ New man unger traimings
Me SUPPLY ACCOUNTABILITY: ( C&E Rocordss roquisiti gss Qontroaudss 1&Llkie S/C'Ss R/S!
T Sarbiies s Hethy oieakods Mmm&.&s&m .in..&'& ' i
of the old Tupply Stowards “ :
N. EgUIPN’FiNT. SConintidn Warrho‘ilf,llﬁsii ﬁwﬂm _.
0« CLOTHING: (Conciti .rn,“‘izsuc- ofy adeoguate) Comitionsw 3 ..:
Tactory end adequate. <




_Ps  ADMINISTRATION:

Cos Fund .“ i tod oy ¥ s o L York Pr‘"J' ct Sute
Mail Rogister g .‘”“” . e Camp Surgoeun's Report  gsake
Morning Report  ggede ; __ Officers' Register __Bate
Sick Renort Sate Earollecs' Leave Register Lot
Food Handleors! Sate . __ Speeilrl Orders Co. Sete
Manthly Sei:itation Sate Cumpany Orders 8 ate
Registered Mail Sate Filing System _Bate
Buty Roster Sate

RELMRKS : Hones i M ORE o

l. Meokly schedule of activities posted & fullowed Yese
2« Officers & Techuiical Service Cuooperating Yese
3¢ Cheek list of Megazines Reccived Yege

o Educotisnal Bldg.  Yamy nent snd clesne  Inadequate for spaces

Re BUILDINGS: (Cleenlinessy ventilation, heating, fucl, water & lighting system and
ou1dlti01. fire squl')m uty eir space, ndeguatencss, vorderlincss)

1. Latrino_gmeak moved and building to be resorcencd.
2+ Bath HOLNM “Hendles missing on feusets. (See renerks)
3+ Loundry_Gemsevedal leundry used in Coeur d'Alene, Idahos
L+ Borrooks Nemt wrd olesns How flvors are belng fustallode
5« Caid Exchenze {nder eensturuction at present.

€. Infirmery_JIn wepy poor shepe and hes no shower. (See remarks).

Te Officers& Qtrs. Hunes

8e Farestry Qtrs. Tents Eutisfaotorye.

9« Reorontion Hall _ Under mmug A tent building fs being put up.

10. Other Bldgse Satislaotorye b e

11. Sorions____ In meed of repalr on oll bufldingse S ik
12, Tater Systom___ 8 ptiafaotorye

Se FPERSONNEL: (Morele, diseipline, general apbenrence, formations, ccurtmy)
mﬂunﬁnmmra_gg_%m exvellent, general appesrance of men very poods
Sformations hold dellys ¥en of this compeny sre very courtecus.

Complaints or suggestions by Commanding Officer end Camp Supcrintendent
Ce Os oompleins that dirty sheets are received from the Consolidated Lamdry, due
_to being improperly wrapped in peper and shipped to the company without the use of
containers, which they ere required to do. sm“:i::ﬁlm hﬁnﬂc
SEARKS : The bath house is in very poor shape and uate for uses
_Immediste steps will be taken %o tring this bulld um:gﬁa—mwu
_district, 511 pecessery msteriale to be requisitionsd inmediately, if not so dome
_previcus to this ivepection. This ocndition has oxisted during the past two inspeotions
MM“LM!M@:I this oondition has existed during the pust twe
gl stops will bo ta'en to oorreot the same. ALl Lot waber
_hutnn_nhm_nm_m*:m infirnery, supply room end forestry quarters are ia
" terridle condition. These are either to be immediately repaired or new instellations
CAMP RATING: _gsetisfectory pluse
asked for. The present gondition of these stoves are extrenely bad fire hazerds, alse

mwmm&wusmmuhpwmgk/p}z?— f;
pdGtion Officor's Signature

Cherles Morkle.
lot Lieutey Inf=Fapnee 4th Infantrye
DISTRIZT HORSss CCCy FORT GEORGE WRIGHT, WASH., 32 July 1939«
TO: Commancing Officer, Cue_ 1248  Cemp Fei37, Costs d'Alond, ldahOe

Defieicneies, as noted below, will be currcoted at once and a repurt of action
takon submittod te Diste Hqe within ton (10) days of dete of this inspections

1) Beos - Tine (2) Scoee  Lino (3) Scee__ Linc
(11.) Seos_ Linc (5) Sce. Linc (6) scce  Linc
(7) Sces  Linc (8) Scoe.  Linc (9) Sco. _ Lino

By uvrder of the Distriect Commandor:

uﬂt'&.’{ -y Ill.l. "R 'l‘_th .l.}.f\..« 'b‘.“-y,
» A 'iw t' =

- T -




	CCC_DeceptionCreekIR_F137_001
	CCC_DeceptionCreekIR_F137_002
	CCC_DeceptionCreekIR_F137_003
	CCC_DeceptionCreekIR_F137_004
	CCC_DeceptionCreekIR_F137_005
	CCC_DeceptionCreekIR_F137_006
	CCC_DeceptionCreekIR_F137_007
	CCC_DeceptionCreekIR_F137_008
	CCC_DeceptionCreekIR_F137_009
	CCC_DeceptionCreekIR_F137_010
	CCC_DeceptionCreekIR_F137_011
	CCC_DeceptionCreekIR_F137_012
	CCC_DeceptionCreekIR_F137_013
	CCC_DeceptionCreekIR_F137_014
	CCC_DeceptionCreekIR_F137_015
	CCC_DeceptionCreekIR_F137_016
	CCC_DeceptionCreekIR_F137_017
	CCC_DeceptionCreekIR_F137_018
	CCC_DeceptionCreekIR_F137_019
	CCC_DeceptionCreekIR_F137_020
	CCC_DeceptionCreekIR_F137_021
	CCC_DeceptionCreekIR_F137_022
	CCC_DeceptionCreekIR_F137_023
	CCC_DeceptionCreekIR_F137_024
	CCC_DeceptionCreekIR_F137_025
	CCC_DeceptionCreekIR_F137_026
	CCC_DeceptionCreekIR_F137_027
	CCC_DeceptionCreekIR_F137_028
	CCC_DeceptionCreekIR_F137_029
	CCC_DeceptionCreekIR_F137_030
	CCC_DeceptionCreekIR_F137_031
	CCC_DeceptionCreekIR_F137_032
	CCC_DeceptionCreekIR_F137_033
	CCC_DeceptionCreekIR_F137_034
	CCC_DeceptionCreekIR_F137_035
	CCC_DeceptionCreekIR_F137_036
	CCC_DeceptionCreekIR_F137_037
	CCC_DeceptionCreekIR_F137_038
	CCC_DeceptionCreekIR_F137_039
	CCC_DeceptionCreekIR_F137_040
	CCC_DeceptionCreekIR_F137_041
	CCC_DeceptionCreekIR_F137_042
	CCC_DeceptionCreekIR_F137_043
	CCC_DeceptionCreekIR_F137_044
	CCC_DeceptionCreekIR_F137_045
	CCC_DeceptionCreekIR_F137_046
	CCC_DeceptionCreekIR_F137_047
	CCC_DeceptionCreekIR_F137_048
	CCC_DeceptionCreekIR_F137_049
	CCC_DeceptionCreekIR_F137_050
	CCC_DeceptionCreekIR_F137_051
	CCC_DeceptionCreekIR_F137_052
	CCC_DeceptionCreekIR_F137_053
	CCC_DeceptionCreekIR_F137_054
	CCC_DeceptionCreekIR_F137_055
	CCC_DeceptionCreekIR_F137_056
	CCC_DeceptionCreekIR_F137_057
	CCC_DeceptionCreekIR_F137_058
	CCC_DeceptionCreekIR_F137_059
	CCC_DeceptionCreekIR_F137_060
	CCC_DeceptionCreekIR_F137_061
	CCC_DeceptionCreekIR_F137_062
	CCC_DeceptionCreekIR_F137_063
	CCC_DeceptionCreekIR_F137_064
	CCC_DeceptionCreekIR_F137_065
	CCC_DeceptionCreekIR_F137_066
	CCC_DeceptionCreekIR_F137_067
	CCC_DeceptionCreekIR_F137_068
	CCC_DeceptionCreekIR_F137_069
	CCC_DeceptionCreekIR_F137_070
	CCC_DeceptionCreekIR_F137_071
	CCC_DeceptionCreekIR_F137_072
	CCC_DeceptionCreekIR_F137_073
	CCC_DeceptionCreekIR_F137_074
	CCC_DeceptionCreekIR_F137_075
	CCC_DeceptionCreekIR_F137_076
	CCC_DeceptionCreekIR_F137_077
	CCC_DeceptionCreekIR_F137_078
	CCC_DeceptionCreekIR_F137_079
	CCC_DeceptionCreekIR_F137_080
	CCC_DeceptionCreekIR_F137_081
	CCC_DeceptionCreekIR_F137_082
	CCC_DeceptionCreekIR_F137_083
	CCC_DeceptionCreekIR_F137_084
	CCC_DeceptionCreekIR_F137_085
	CCC_DeceptionCreekIR_F137_086
	CCC_DeceptionCreekIR_F137_087
	CCC_DeceptionCreekIR_F137_088
	CCC_DeceptionCreekIR_F137_089
	CCC_DeceptionCreekIR_F137_090
	CCC_DeceptionCreekIR_F137_091
	CCC_DeceptionCreekIR_F137_092
	CCC_DeceptionCreekIR_F137_093
	CCC_DeceptionCreekIR_F137_094
	CCC_DeceptionCreekIR_F137_095
	CCC_DeceptionCreekIR_F137_096
	CCC_DeceptionCreekIR_F137_097
	CCC_DeceptionCreekIR_F137_098
	CCC_DeceptionCreekIR_F137_099
	CCC_DeceptionCreekIR_F137_100
	CCC_DeceptionCreekIR_F137_101
	CCC_DeceptionCreekIR_F137_102
	CCC_DeceptionCreekIR_F137_103
	CCC_DeceptionCreekIR_F137_104
	CCC_DeceptionCreekIR_F137_105
	CCC_DeceptionCreekIR_F137_106
	CCC_DeceptionCreekIR_F137_107
	CCC_DeceptionCreekIR_F137_108
	CCC_DeceptionCreekIR_F137_109
	CCC_DeceptionCreekIR_F137_110
	CCC_DeceptionCreekIR_F137_111
	CCC_DeceptionCreekIR_F137_112
	CCC_DeceptionCreekIR_F137_113
	CCC_DeceptionCreekIR_F137_114
	CCC_DeceptionCreekIR_F137_115
	CCC_DeceptionCreekIR_F137_116
	CCC_DeceptionCreekIR_F137_117
	CCC_DeceptionCreekIR_F137_118
	CCC_DeceptionCreekIR_F137_119
	CCC_DeceptionCreekIR_F137_120
	CCC_DeceptionCreekIR_F137_121
	CCC_DeceptionCreekIR_F137_122
	CCC_DeceptionCreekIR_F137_123
	CCC_DeceptionCreekIR_F137_124
	CCC_DeceptionCreekIR_F137_125
	CCC_DeceptionCreekIR_F137_126
	CCC_DeceptionCreekIR_F137_127
	CCC_DeceptionCreekIR_F137_128
	CCC_DeceptionCreekIR_F137_129
	CCC_DeceptionCreekIR_F137_130
	CCC_DeceptionCreekIR_F137_131
	CCC_DeceptionCreekIR_F137_132
	CCC_DeceptionCreekIR_F137_133
	CCC_DeceptionCreekIR_F137_134
	CCC_DeceptionCreekIR_F137_135
	CCC_DeceptionCreekIR_F137_136
	CCC_DeceptionCreekIR_F137_137
	CCC_DeceptionCreekIR_F137_138
	CCC_DeceptionCreekIR_F137_139
	CCC_DeceptionCreekIR_F137_140
	CCC_DeceptionCreekIR_F137_141
	CCC_DeceptionCreekIR_F137_142
	CCC_DeceptionCreekIR_F137_143
	CCC_DeceptionCreekIR_F137_144
	CCC_DeceptionCreekIR_F137_145
	CCC_DeceptionCreekIR_F137_146
	CCC_DeceptionCrIR_1939_F137_147
	CCC_DeceptionCrIR_1939_F137_148
	CCC_DeceptionCrIR_1939_F137_149
	CCC_DeceptionCrIR_1939_F137_150

