
CCC 
INSPECTION - Coeur d'Alene 
Camp F-154 
Cummings, 1/16-17/41 

Coeur d'Alene, Idaho 
~anuary 20, 1941 

MEMORANDUM FOR SUPERVISOR 

This is a report of my trip to Devil's Elbow CCC 
Camp January 16 and 17. The purpose of this trip was to 
assist Superintendent Morris in making out the February 
work plan for the camp and to inspect the work projec~ 

The accomplishments of this camp have been reported 
recently so I will make only a few ob servations regarding 
the situation as it will exist during the month of February. 

1. Status of Enrollment During the Month of February. 

The latest information is that the new enrollees 
are due to arrive Tuesday, January 28. Since 
it will take a few days to get oriented we do not 
figure on getting any work from t hem during the 
month of January. During February we should have 
a full camp quota of 200 men. 

There will be detailed to the Nowhere Spike Camp 
50 enrollees. Of these, 40 will be available 
for the project (35 to the hazard reduction pro­
ject and 5 to the Nowhere suspension bridge). 
Six will be detailed to camp duty and 4 to the 
wood crew. 

At the main camp there will be available approx­
imately 91 men for the project. The army will 
require 20 men for their wood detail. This 
leaves 39 men for Army overhead, detached ser­
vice, sick leave, A. W.O.L., etc. 

2. Sign and Carpenter Shop. 

The work on the sign and carpenter shop seems to 
be very well organized and a very high standard 
of performance is being obtained. It is esti-



mated that all routing of signs will be completed 
by the end of February. Charles Justus and 5 
enrollees were ass i gned to this project during 
January. Now that they have some signs made up 
it is planned to use an additional 5 men during 
February for painting. 

Charles Justus' appointment expires on about 
February 28, after which he plans to take an 
extended vacation. There will still be consid­
erable carpenter work to do which will require 
the services of a skilled worker. It is hoped 
that we will be able to fill in behind Mr. Justus 
after he leaves. 

3. Nowhere Suspension Bridge. 

Superintendent Morris estimates that this bridge 
would be nearly completed by the last of February. 
This work is apparently going ahead in good shape. 
Practically all the materials needed are on hand 
including cable, cement, lumber and hardware. 
A few items in hardware recently requisitioned 
are yet to be received. 

In general, I thought the work was progressing very 
satisfactorily. 
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CUMMI NGS, 
Forest Ranger. 
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Frank M. Akridge 
November 25 to 29~ 1940. 

Regional Forester, 

Uissoula , Montana . 

Dear Sir: 

January 6, 1941. 

Reference is made to Mr. ebb's letter or. December 13 . 

In the next to the last paraf.l;raph of that letter 
you r equested our reaction to tho system of co:rmnents used 
1n forwarding Mr. Akridge's repo1•ts . You also asked for 
a report on what we were doin£ about the substandard 
grinder at P-132 and for comments on the training section 
of the reports . 

The grinder i s beine replaced at the present t1me . 
·.:e experienced soce difficulty in getting the necessary 
parts, howev~Jr, we a;zree with ~'r. Akr 1dge that tho job 
should have been Jone before now . 

The eystem of commenting used appears to me to be 
more effective than other other form of comment~. This 
definitely sets up the jobs to be done in a s chedule 
which is handy to use and I believe stimulates action just 
as effectively as any otho1 form of persuasion. 

I believe the outline for reporting on the educa­
tional and traln1n~ proaram ls helpful to the local 
adn1n1str.ator but unloss the inspector writes a rull 
and detailed acemmt of tralning aetlv1tlos , I doubt 1f 
if would be of much assistance to the tra1ninf officer 
at Missoula. However , this does not defeat the primary 
purpose - that of getting bett~r performance out on the 
job. I believe the outline is effective in that r eapeot, 
especially since we have an opportunity to discuss any 
criticism with Mr. Akrldge 1n detail . 
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