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INSPECTION = Coeur d'Alene Coeur d'Alene, Idaho
Camp F-154 January 20, 1941

Cummings, 1/16-17/41

MEMORANDUM FOR SUPERVISOR

Thls is a report of my trip to Devil's Elbow CCC
Camp January 16 and 17. The purpose of this trip was to
assist Superintendent Morris in meking out the February
work plan for the camp and to inspect the work projecti

The accomplishments of this camp have been reported
recently so I will make only a few observations regarding
the situation as it will exist during the month of February.

l. Status of Enrollment During the Month of February.

The latest information is that the new enrollees
are due to arrive Tuesday, January 28. Since

i1t will teke a few days to get oriented we do not
figure on getting any work from them during the
month of January. During February we should have
a full camp quota of 200 men.,

There will be detalled to the Nowhere Spike Camp
50 enrollees. Of these, 40 will be available
for the project (35 to the hazard reduction pro-
Ject and 5 to the Nowhere suspension bridge).,
Six will be detailed to camp duty and 4 to the
wood crew,

At the main camp there will be available approx-
imately 91 men for the project. The army will
require 20 men for their wood detail. This
leaves 39 men for Army overhead, detached ser-
vice, sick leave, A.W.0.L., etc,

2. 8Sign and Carpenter Shop.

The work on the sign and carpenter shop seems to
be very well organized and a very high standard
of performance 1s being obtained. It is esti-



mated that all routing of signs will be completed
by the end of February. Charles Justus and 5
enrollees were assigned to this project during
January. Now that they have some signs made up
it is planned to use an additional 5 men during
February for painting. :

Charles Justus' appointment expires on about
February 28, after which he plans to take an
extended vacation. There will still be consid-
erable carpenter work to do which will require
the services of a skilled worker. It 1s hoped
that we will be able to fill in behind Mr. Justus
after he leaves.

3. Nowhere Suspension Bridge.

Superintendent Morris estimates that this bridge
would be nearly completed by the last of February.
This work 1s apparently going ahead in good shape.
Practically all the materials needed are on hand
including cable, cement, lumber and hardware.

A few 1tems in hardware recently requisitioned
are yet to be received.

In general, I thought the work was progressing very
satisfactorily.

L¢ 7. CUMMINGS,
District Forest Ranger.
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Frank M. Akridge

November 25 to 29, 1940.

Regional Forester,
Missoula, Montana.
Dear 3ir:
Reference 1s made to Mr. Webb's letter of December 13.

In the next to the last parasraph of that letter
yon requested our reaction to the system of comments used
in forwerding lr. Akridge's reports. You also asked for
a report on what we were doing about the substandard
grinder at F-132 and for comments on the training section
of the reports.

The grinder is being replaced at the present time.
We experienced some difficulty in getting the necessary
parts, however, we agree with Mr. Akridge that the job
should have been done before now.

The system of commenting used appears to me to be
more effective than other other form of comments. This
definitely sets up the jobs to be done in a schedule
which is handy to use and I believe atimulates action just
as effectively as any other form of persuasion.

I believe the outline for reporting on the educa~-
tional and training program is helpful to the local
administrator but unless the inspector writes a full
and detailed account of training activities, I doubt if
if would be of much assistance to the training officer
at Missoula. However, this does not defeat the primary
purpose - that of getting better performance out on the
Job. I believe the outline is effective in that respedt,
especially since we have an opportunity to discuss any
eriticism with My, Akridgze in detail.



R.F.

When Mr. Neitzling was here on January 3 he
mentioned two points brought up by Akridge upon which he
needed further information. One was about the apparently
excessive manpower employed on the Magee administrative
bullding, the priority which we had placed on this project
and the fact that we would probably overrun the man months
set up. At the time of Mr, Akridge's visit it is admitted
that the number of men employed on the project probably was
excessive, This situation has been corrected; however, I
want to point out that in tunneling under the administrative
bullding,to make some necessary changes in the water pipe
leading into this builldding,it was discovered that the
Joists, slls and girders under the west edge of the house
were badly rotted. Since this condition existed on the
west side we suspected that the balance of the under support
for the building might be in a similar condition. It was
necessary, however, to excavate furthsr in order to determine
what the condition really was. Upon making this excavation
we found that almost every Jolst and all the girders were
badly rotted. We then decided to set this jJjob up immediately
in high priority and finlish 1t during the fall 1f at all
possible., This we did with the exception of a small amount
of work to be completed in the spring but it resulted in
robbing other projects and requesting numerous changes.

The other polint Mr. Neitzling mentioned was the
numerous changes in overhead. It must be kept in mind that
we were not informed about the Kaniksu's intention of taking
back the two foremen sent to us last spring, until a rather
late moment. Also, Mr. Springer wrote us, while on leave
in the east, that he had secured another job and would not
be back. This left us pretty short-handed on short notice.
Knowing that there were no highly qualified men on the
advisor 11 who were not already employed on the Coeur
d'Aleney we tried to meet this situation by shifting men
in our own organization. In doing this we employed Mr.
Kottkey who had advisor list status. This might be re-
garded as a violation of the policy set down a year ago
but Mr. Kottkey did not displace anyone and it was
necessary to have a man of his celiber in order to carry
on the important work and the training program which had
just been inatituted.

Very truly yours,

CLARENCE  STRAND
CLARENCE C. STRONG,
Forest Supervisor.
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