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ECW 
f.upervision 

GENERAL INSPEOTION REPORT 
(To be prepared i n ink by Inspector and 1nailed to R.O. promptl y 
for typing or photostating. Technical inspections of projects 

to be treated in separate or supplemental report) 

superintendent~vLtes..,.v/:omrnander_Z::.-1 Jm!..lf{],ILfuu/ 
~- Name 

Inspecto~i~::L Accompanied b~~)- LhAnZ:z-c e/ 
Date of InspectionM~ =~Jjl>riod Spent in Inspectio~/,., U·- ,.?3 ,P"{. 

U7 rorrj To 

Date of Last General R.o. Inspection ______ "By Whom:_ _____ _ 

Activities or Projects Inspected: 

FINDINGS 
(If space provided is insufficient , use addi tional sheets, referencing to 

topic by key number, as "A-1", etc .} 

A. QJJALTIY OF ORGANIZATIO~: 

1. Has the Supt . an adequate work program 
for the season?_~~~~~~~--~--~--

2. Does it define prio ties 
Are the pri orities observed? 



r 
9. Are foremen and facilitating personnel 

thoroughly competent to direct or 
accomplish the jobs to which assigned? ( ~ .Ll:l< 3 • ~ ) • 

If ~isfits exist who are they and upon ( > 

what jobs?_ ~ LZ:).J,, z n ) 

10. Are foremen, leaders and asst. leaders 
adequate in numbers to get reasonable 
production from unskilled, untrained workers? __ ~kt~~~~----------------

11. Are they distributed properly over the ~ 
working forces? ~ 
If not, what adjustmeLts are recommended? 

!l~a:l-~ 

12. Are foremen on the job and assertive in 
directing work? ~.J ~ ) 
Is .clerical work well organized ~lE:d 13. 

effectively? __ ~--~~~~---------------------~----------------------
How many inspecti work have ~.:<•--~ _/d... . ~~ 
Supervisor or sta f made since opening of /').Lu 4 , ..> Vj a.. ~c.c..-c.J 
camp?{~ist dates, length of visit and names ~'::J /d-. '13. 
of off1c!Es) . / ~ 
/.ht,%7,{_ ; .. y o&n.c.L"n« l.u< <&A. -Rz,,, ,.J ,2. 4m ,,. '.J 

How many purely "camp visits" have b€eZ 

14. 

15. 
made by Supervisor and staff?{List dates 
and names of officers} &...c.. /o. ..... o ...) / ~ · ~c.-&.~ . 

16. Do Supervisor and staff men make it a prac­
tice t o leave with the Supt . definite 
~itten memoranda covering instructions or 
suggestions made as a result of inspections? __ ~~~L~&U~---

B. Q.UALTIY OF WORK ACCOMPLISHED: 

1. Do Supt;, foremen, leaders and skilled 
workers fully understa~d the specifications 
and standards applicable to the work upon 
which engaged? ~ 
List any exceptioUs : 

2. Are these standards ru1d specifications ad­
hered to? ~ 

3. If deviation frOm standards or specifica-
tions are found, w~:,~e: ~ upon 
what jobs? no . . ~ 

4. Are written specifications lackine for any 
of the jobs under uay?~-'~~c~·----------~--~----------------------

5. ~fuat changes in plans, locations or specifications, 
if any, do you believe advisable and upon what 

jobs? lzo r.~1 , - ·----·-----
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6. Are foremen active in teaching CCC men hou 
to improve their skill? .1.;/.LJl 

7. Is the force of skilled uo~rs, includinG 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for? ___ ~--------------------

8. If not, how many men and of uhat skills ~-
are lacking? ..... 

For what jobs are they needed? -

9. Has the Supt. recognized the need for more 
skilled workers, what action has been taken 
to secure them and with what results? aJ'd.., ,.z._L, 

10. Which foremen have made noticeable progress 
in improving the sk~lfulness of their 
crew men? X7~ ../? .tP 4 ~ -

11. What steps has the Supervisor taken to - DA-41 ,._., • &A ~... • 1 .a .,..... .Jl 
p:e~s . Supt. and for~e~ VTi th their r~spon-~ ~ Lr;, _ 
s1b1ll t! for the tra1mn~ of workers. k:f'()P ~ • .J~:., 41 u a..-.~:12 ~ 

~~~oz ~··-,o· -?~~ '7 Al-e.~~~ AJr!...~ . · _____ _ 

C. Q.U.ANI'ITY OF WORI: AS COMPARED TO HAN-PO'lJER AVAILABLE: 

1. Average turnout for work past 30 days ..-L./.LI_:.:.l.c..----------------
2. Into how many oorking groups was this turn­

out divided? 
3. Which crews ,if any, seem overly large for 

economical accomplishment of the job at 
hand? 22 t9n <.; 

4. Upon what jobs does output for past 30 days 
impress you as being too low? ~ 

5. In your judgment what are the reasons for 
low output? v~ ~ ~ 

~.:t::c ~~ 

6. What jobs require ~~e than 2 hours per day 
travel time? /(~. 

?. How many men are engaged upon these jobs? ~ 
8. What might be done to reduce travel time 

on these jobs? .--
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9. Are trucks operated on a double-shift 
basis? I .L:£c , .ce/(j dm., A I< 1 41 L~ Pee .Ale 4?:(:.) lTD:r! el_ -~ 

10. If double-shifting of trucks is not t( ~- - · 
practiced, is it feasible and what r e-
duction in numbers of trucks could be 
effected throueh its 1)ractice? n~ ../u~~ ~ - ... ~ ·a:r ~.X. ~ .~ . 

11. Is maximum service efficiency being obtained 
from trucks? 

(a) Capacity loads·----~~~~~~4~;~-------------------------------­
(b) Staggering crew haullAg trips i n and out 

to work ~-d ,) 
( c) Is use of t rucks f or r~ational 

purposes interfer i ng with use f or materia l 
and laborer hauling? If so, cite instances : 

~-
(d) Any instances of avoidable duplication 

of truck use by traveling Forest 
officers: n~ ~ ~ 

(e) Any instances ·of t r ips on pett y errands 
that could have been att ended to i~ , 
some other fashion : n~ ~ ~ 

12. A:re bulldozers triple-shifted? ~ . 
If not , why? (~ -,..a t~ZJ!-,. ~ .L.. .-../... F.&?V) 

13. A:re jackhammers t r iple- shif ted? ~ 
If no t, why? ( x:f---UJ ~ 6-ri.J g. ......L ~} 

14. A:re grading outfits double-shifted? 
If not' why? n ~ a.:r :;;t:;.l_ '-4.,.) ce:.....d,._, ....... '""-'1r'O . 

15. What additional machines, if any, could be 
used to advantage and where? "'Y/ ~ 

16. What machines, if any, are out of 
for how long, and for what cause? 
~- C - .!J .:J-o ... 

co~i~sio~ ,_ _ n ..,_ 
L .tt..£AJ~ d. -c. c. • 

K3~ a i£1L~. 

How much of this t~e l os s was prevent able 
and how might it have been prevented? 

c~~b-b~. 

-4-

-r 



17. A:re there idle machines on the job? -
List number, type and cause of idleness: 

18 . Do foremen have "plans ahead" for each 
day's work? ~ 

19. 

20. 
21. 

22. 

Are foremen active in keeping crews bal-
anced and fully equipped with necessary 

tools?~----~~~----~~--~~------------------~r-~~--------­
Are tools pr erly conditioned for use? __ ~~~~~~~~~~~~8d~ 
Do foremen see to it that necessary 
materials and equipment are at hand for 
worker's use? ~JdL) 
If material or equi~(ft delays have occurred, 
what caused them? ft;J.- e., .... ,_~ ~ i~) 

0~ \ ~ t I 

23. _H_o_w_m_a_n_y_s_p-ik,_e_c_a_mp--s~-ar_e_o_u.-t:....?----._J"'"Y/...,....~---~~----H---,r-~---""T""-. 
How many of the \70rking force are in iJ ~ 

24 . 
such camps? ______ ~-~---------------------
Could the nunber of spike camps be in-
creased to advantage? ~ 
On what jobs? 

na.Lt.J - tJ~ ~ ~ t!~ ~-~ b?'f) e6?-J-

~~~~":L ' 
D. USE AND CARE OF EQ.UIP1.~NI' : 

1. Are blastinG machines in use on all 
jobs requiring explosives? 1:::1. < _,) 

2. Are shop facilities adequa~t-e~f=7~~s~ha~rp~e-n-----------------------------~ 
ing, fitting and repair of all tools? ~. 
If not, what is lacking? .,b~~ 

3. How many pouer-operated machines on the job? 
(a) ·Trucks 5 l i"- ton; ~ Pick- up; 
~ Dump; (b) Bulldozers ; 

( Cf Tractors .._. ; (d) Compressors I 
(e) Jackhammers .3 ; (f) Shovels ___ _ 
(g) Graders ~ 

4. Are the mechanic services assignod to the 
camp adequate to keep in condition the 
number of machines working? - n.r a~ ,.--v, t....V ~ 
If not, ho':7 many additional days of me~lldliC (_ u.r- 1c..u.-r 
service per month are required? ..:J u_ -~- d •-r, 
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E. 

5. (a) 
(b) 

(c) 

(d) 

r 
Do all drivers have permits? ,& ~AI 
Are speed and dri ving rules p~ted in 
truck cabs? LJ..J..4.) 
Any evidence of v1Plation of speed 
and driving rules? __ ~21~~a~----~r---------------------------­
Ahy evidence of overl oading? i7 0 

1. What is the standard of preparedness set-up 
for the camp? (See ECW Handbook) :..1../z.._/nF~-- J/4~•~ 

2. Is equipment to this standard at hru1d? 
I s i t in proper condi tion? ld. « -4) ·-

3. Is the prescribed flying squadr&h selected, 
overheaded and trained for its job? ~ .~,4) 

4. Do the selected sm.olcechasers understand1J 
their job? hV42 --~ 

5. Are the overhead ~n assigned to the flying 
squadron the most cor:~etent fire bosses 
available in the c~aps?. ____ ~~~~~------~~~ 

6. What preparedness measures l{Tv"ebeen lined 16 J>.LO&;J -4":Zc.-<'t:- fl P. ;~• ~ 
up in addition to the prescribed standard? ~ ~ a.,4J 

' ------------~~~~~~~~~~~~~·----? . Are adequate arrangemt-nts agreed upo 
the Commander for hol ding men in c&~p in 
cases of impending need? ~ 

B. Are available transport fad(jitiei adequate -------
for quick movemGnt of 75 men? __ ~~~~----

9. What additional measures other 
ing size of squadrons rrd e;ht be ta on to 
improve adequacy of firefi ghting preparedness? ~ ~ 7:::-Ht:;' ~~~ ~u-~·~U~ 
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10. What general instructions have been promul- ~~ ~ ~ 
gated by the Carup Commander relative to ~ tL-..U ~ ~ 
smoki ng and use of fire i n the Forest by L ~ ~ J-~ 
CCC men? ~ &t..ALJ ;:t:::o .c.. ~ 

11. Is the camp itself adequately fire-proofed? p --
If not, what needs to be done? ~ 

F. CO-ORDINATION "i!IT!! Am·:!Y: 

1. Is camp co11struction completed? _____ _ 
2 . If not , what remains to be done? 

~~~,7.~~ 
3 . When is it expected to fi!lish this? a;;..;;;t== ,;:, ~ :;T, 
4. How 1!18.Ily men are ellbaged in c<;:;-11p con-

struction work? ?/-o L +~--~·~ 
5. Is cump construction over - refined? JVl-e 

Cite instances: --

6 . If .A:r:;;y overhead , aside from construc­
tion forces, consists of more than 23 
men, list the t.:.ses to '7:tich the surplus 
is being put: I ~ ~ca..:Z;:o._ • fL ~~ 

z ~ ~ ~·rzJ •• ..J . 
Y/A-IJ.- ~.pTn-12= A i ~,L~~~LihH~ . 

7 . Are Forest employees and ~y co- Z> ~ 
operating effectively? ~~ 

8 . Do Array officers under_s...,...t_an_U::;+t.:s.:h~e-=::.n-e-e-=d-s-of~--

the vrork beins done by Forest Service? ·--"'h1"*"'A.....,J ... J~----------
9. Does Commander switch men without con- U 

10. 
11. 

12. 

13. 
14. 

sulting Supt . ? "yl .o . __ 
Is moss aatisfactory? - J21,<44< - ~j h 2~---­
Are arrangements for lunches and "extra 
shift" meals satisfactory? (.J, 4 J 
Is camp discipline such as to~trengt~en 
the discipli!lary measures required on 
the job by the -;-;ork agency? ~ 
Are men interested in their vrork?Q;._.R_~Jd_ a ,.,1 -1 , 

Is selection and use of leader and asst . 0--------~ 
leader positions satisfactory to both 
agencies? ~ · 
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15. Are housing facilities for work agency 
employees commensurate with those occu-
pied by Army men of similar rank? ~-
If not , what is needed? 0 

16. Educational activities, (a) What is 
being car:ied on? r1JA ti> nt..(.C.~ , /tA. d. ,;. .c> 

1 
~ J 

~·~--.J , . ~~~. 
( b .A:re wo~·k agency emp~oyees co-opera tin ~ - u~ ~ 

~ F ~ ... ::--- ·-q- J 

G. GENERAL: (Comments on any pertinent features not covered in 
the regular report) 

-8-
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Nat!cmal Forest 
c:D£U1t J:'ALENE, IDAH 

AYG 2 3 

ECW 
E:u:pervision 

RECEIV ~orest Co(!u r d 1 /-i!cY? e... 
Camp No • _ _ t-'" ~~1--,..---·--,---­

...t:J v iJ ~ cJ I o/ .:1 £..._ 
Date of Report 

GENERAL ll1SPECT ION REPORT 
(To be prepared in ink by Inspector and mailed to R.o. promptly 
for typing or photostating. Technical inspections of projects 

t o be treated in separate or supplemental report) 

Superintendent_cD. l. 1 J fJ fn ~ r Commander_ Ca ;o!f.., 
Title 

Accompanied by 

De W~ese... 
Name 

Inspector..J!Et{/ D. /{e /son 

Date of Inspection_A_v.j _ _/1- Period Spent in Inspect ion AU,'! 11- Y- /..j 
From To 

Date of Last General R .o. Inspection ______ Pi'J Whom _____ _ 

Activities or Projects Inspected : 

FINDINGS 
(If space provided is insufficient, use additional sheet3, referencing to 

topic by key number , as "A-1", etc . ) 

A. QUALITY OF ORGANIZATIO~: 

1 . Has the 
for the 

2 . Does it 
Are the 

Supt. an adequate work program 
season? Yes .br ta..k IJ-7 j 
define priori ties o jobs? Ye 5 
priori ties observed? y ~ S 

3. Does the Su:pt. have well-developed\ 
1 "plans ahead" for each j ob? ;tC::: S 

4 . Do these plans "work out.,.? ~'0_,<:''-=.S=-::-=----
5 . Has the Supt. a thorough grasp of all 

phases of his job? Y'~s- very ,_v e.,// ---·-·-
6 . What success has the Supt . in his d9al-

ings with Army officers? Good -------·-----------
7. What is the Supt's . attitude toward war I< wtt·t1 

the job? .l:..)<c;e/le.n tJ en fers t'lfo___q._'i!J_ Atnl of .en t-1/u.sta..si'Y/ 
8 . What% of the Supt's . time is spent 

"on the job" away from camp? 7 .::r' (J 0 r.._m__o r e. . !{..e. seems 
ft> ha.ve. a. V~r~ :J"c / /'(tJClar.-vlecl~e... ~ f a..!/ -fflce_ 

W 0 Y /( a 11 ~ C 0 "? d I .f I 0 n 1 'I f f7 ~ f I ~ f t7(' 



9~ Are foremen and facilitating personnel 
thoroughly competent to direct or 
accomplish the jobs to which assigned? 'I e 5 
If misfits exist who are they and upon 

10. 

11. 

12~ 

13. 

14. 

15. 

16. 

what jobs? ___ ;=~============~==;:~-----------
Are foremen, leaders and asst. leaders 

Yes 
adequate in numbers to get reasonable 
production from unskllled, untrained workers? ---Are they dist!ib~ed properly over the 
working forces? /"e S 
If no~, what adjustments are recoMmended? 

Are foremen on the job and assertive in 
d,irecting work?___l._~ Ve.Y7' w-e.,Jj 
Is clerical work well organized and handled 
effectively? Yes VC:.Y" [ W(!.// 
How many inspections of fie d work have !fe/m~rJ St!ve.,P../ f , ,.,Q~ 
Supervisor or staff' made since opening of o, ro a..A s 
camp?( List dates, length of visit and names Ha.y n e- s ..l e v ~ r-c.l f-t 171 es 
of officers) FltJi bef"fJ L o, lfo4 .1s 
G(}c.otJGt..J .3 tJ -fl ll. n .c. J on lf~s. K~fs()n- .3 o_rv 6./?.C. 
How many purely "camp visits" have been 
made by Supervisor and staff?(List dates S 1-~fO ~ d n - J 
and names of officers) 

Do Supervisor and staff men make it a prac- A/ 
tice to leave with the Supt. definit e IV 0 · J£ Ge.~ t­
written memoranda covering instructions or m~-.no's fr 11 "" 

suggestic:ns made as a result of inspections? h d f r s . 

B. Q.UALITY OF WORK ACCOMPLISHED: 

1. Do Supt ., foremen, leaders and skilled · 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? V 1!-..5 
List any exceptions: 

2. Are these standards and specifications ad­
hered to? Ye 5 iiJ~ t; .:t. r-e ~,.., P-tf.( q,tt J 

(on rtJ((4s 
~S' !Je~tr P..S l c ault/ fe. // 

3. If deviations from standards or specifica­
tions are f ound, what are they and upon 
what jobs? 

4. Are written specifications lackine for any 
of the jobs under ~ay?~lf1~o~·~----------~~~~--------------------

5. ~at changes in plans, locations or specifications, 
if any, do you believe advisable and upon ~hat 
jobs? Kon e 
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6. Are foremen act ive in teaching CCC men hon 
to improve their skill? y e $ 

--~~~~~~~ 7. Is the force of skilled norkers, includinG 
skilled CCC men, adequate t o insure proper 
accomplishment of the work planned f or? Ye .S ---------------------8. If not, how many men and of nhat skills 
are lacking? 

For what jobs are they needed? 

9 . Has the Supt . recognized the need for more 
skilled workers, what action has been taken 
to secure them and with what results?----

10 . Which foremen have made noticeable progress 
in improving the skillfulness of their 

11. 

crew men? 
G. G,ood Uf, )/(!a..r 1119 

What steps has the Supervisor taken to im­
press Supt . and foremen with their respon-
sibility for the training of workers? Tra 111 111 ~ 

C. Q.UANI'ITY OF WOR:: N3 COMPARED TO HAN-POWER AVAILA3LE: 

1. Average turnout for work past 30 days &, () '<> 

Gamp 

2. Into how many Tiorking groups was thisturn- ---------------

out divided?~--------~--~----~----------------------------
3. Whi ch crews , if any,seem overly large for 

economical accomplishment of the job a t 
hand? ;Vo 11 e. t" o L 4 ~ 1 -t> 

4 . Upon what jobs does output for past 30 days 
impress you as be :ing too l ow? A" e <!to s rn e n 
w-ell <ff'JObt'fton~/ 

5. In your judgment what are the reasons for 
l o\1 output? fJ 0 1 1 ttl 1 H 1 <:.. e:t ,_, ,P c. c::c.. us ~ 

-tu r n o u f . 

6 . What jobs reQuire more t han 2 hours per day 
travel time? 
~~ o Crc: w s 13. R . C. o rz 0 o lA/ ~-'i--~ Y c I I~(.(/ c/<11_ 

7. How many men are engaged upon these jobs? 3 o 1'?7 c: 0 
8 . What might be done to reduce travel time -~~~----------

on these jobs? ) dDYI 11 be l1e ~.~~ , -t- ,l::l rae;.., c.-.. 1 io 

d6 So heca.v.J~ wcfl? a.. compo.~,f-!lle..l(j !5;¥~'<-1/ ~nro~.~"r 
"f w6.,. 1< a.lu v r 8' 6 d Acrc:s ~4t" b-e. ...v o ""A: & ~ 
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9. Are t~zcks operated on a double-shift 
basis? A(o 

10. If double-shifting of trucks is not 
practiced, is it feasible and what re­
duction in numbers of trucks could be 
effected through its ~ractice? A{6 

11. Is maximum service efficiency being obtained 
from trucks? 

(a) ca.paci ty loads___.Y~e~s;...._.....,--,--..,...---,--,.-----------­
(b) -Stagger-ing crew hauling trips in and out 

to work N"o -t h ~ c ~ s .s .._ ~ 
(c) Is use of trucks for recreational 

purposes interfering with use for material 
and laborer hauling? If so, cite instances: ;1fo . 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest 
officers: NO~ 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashion: N t> . 

12. Are bulldozers triple-shifted? ~ 
If not , why? J... ~ ~ k. 0 -f (.. 0 "VV f' -e .,... a ~ f- rn e .., 

13. Are jackhammers triple-shifted? Af~ , 
If not, why? /.... c::c c:. 1< ~ f- ""~ n 

14. Are grading outfits double-shifted? 
If not, why? ;Vd 

,l..~tc.k~f- men 
15. What additional machines, if any, could be 

used to advantage and whore? 

16. What machines, if any, are out of commission, Afo 
for how long, and for what cause? -------_ 

How much of this ti~e loss was preventable 
and how might it have been prevented? 

-4-



17 • .A;re there idle machines on the job? 
I ·do,? 

18. 

19. 

20. 
21. 

22. 

23. 

24. 

List number, type and cause of idleness: 

1 o b e.. + y-"" ~ ! f c .,.. r'" e 4 ta 

Do foremen have "plans ahead" for each 
day's work? y e 5 

F - IS/ 

Are foremen active in keeping crews bal­
anced and fully equipped with necessary 
tools? y e .s 
Are tools properly conditioned for use? __ ~y~~~s~--------------------­
Do forem~en see to it that necessary 
materials and equipment are at hand for 

worker's use? __ ~>0e~~s~--~----~----------~---------------------­
If material or equipment delays have occurred, 
what caused them? !1tt. fe Y"llf ( t"l a+ e:t v-« t I~ 61~ 

How many spike camps are out? (? 041t 4 ,.., C..vt lA/ o v-I<. tv, f auf- of 
How many of the working force are in If 

0 
c k C 

1 
f <..I F _ 1 ~ 3 . 

such camps? · 7 

--~--~--~--------~~------Could the nUl'.lber of spike camps be in-
creased to advantage? ~0 
On what jobs? 

----------=------------···- ·--------------
D. USE AND CARE OF EQUIPI.:ENI' : 

1. Are blasting Inachines in USe on all 
jobs requiring explosives? . v~ s -- ------------------

2. Are shop facilities adequate for sharpen-
ing, fitting and repair of all tools? Y e ..$ 
If not, what is lacking? 

3. How many po~er-operated machines on the job? 
(a) Trucks 4 1~--ton; - Pick-up ; 

2.. Dump; (b) Bulldozers I , 
(c) Tractors ~ (d) Compressors I ·_.;..__ 

(e) Jackhrum.1ers 3 ; (f) Shovels 
(g) Graders __ _/ ----

4. Are the mechanic services assigned to tho 
camp adequate to keep i n condition the 
number of machines working? Y ~ .$ 

If not, horr many additional days of mechanic 
service per month are required? ------

-5-



-------~~~~~~~~~~~-------------------------

5·. (a) Do all drivers have pennits? Y~.s 
(b) Are speed and dri ving rules p~~ted 

truck cabs? Yes 
in 

( c} .Any evidence of violation of speed 
and driving rules? }/ 0 . 

(d) .Any evidence of overloading? No. ' 

6. Are trucks properly maintained? 
List exceptions (Give truck No. ) 

(a} Lubrication~~o~,~/r~·~-----------------------------------­
(b) Brakes ~a~,~x~----------------------------------------­
( c} Lights._~O~· ..!I.~'<:..· ----~-------
(d) Tires Tlzelj et.rc.. /a. pl- CiS near cts ,e~~L I>Ie !:V:=f ilz p aPJpS 
(e) General ).. t> ~ ~ J t> ~ of. 

7. Are servicing f acilities adequate? 
(a) Is camp equippe,: ui th grease rack? 'I e .s_ 
(b) Is check on gasoli ne and oil issues 

adequate? V e. S 
(c) What provision is 1i!ade for current 

(d) 

(e) 

servicins of trucks? 0 y tl/< r .s -take c_ t:t r..(!. ~ 
S<:..~VICI.,, ~"~.,..y ;z~#l'1t!e~ . Fo,-e """'.., ch ~c./-<.~ 

o ,., t rv c. I< .s _____ :._ _______ ~- ----
Are all trucks equipped wi~t9- service 
cards and are they used? Y e S 

--~~----~r--------------------Are Drivers Report-Accident (Form 26 ) 
provided in all trucks? __ ...,.yL-:.e:.....:::S~---

E. FIRE CONTROL PREPAREDNE3S : 

1. What is the standard of preparedness set- up 
for the camp? (See ECW Handbook) : I 5' t1 II 11 

2. I s equipment to this standard at hand? 
Is i t in proper condition? Vc .S )'1 _q_~ '- tJ >1 11?1-1-c -, 

3. Is the prescribed flying squadron sel ecteu, 
overheaded and trained for its job? YeS -.:.....:;-=-----4. Do the selected smolcechasers understand 
their job? __ -LY~c~s=--------------------

5. Are the overhead men assigned to the flying 
s quadron the most cor:~etent fire bosses 
available in the G&ups? Y ~ ..S 

--~~~--~~~---6 . What preparedness measures have been lined 
up in addition to the prescribed standard? r n oYO T ., .:If ~ ?"/ ) )? ·~ 
~ n ftr e <men Lo ~~ f~d 5tJ a s e t:f J 1/..lj_ <!JD -f-&r/nt:fbl~ 

?. A:re adequate arrant;em.:,nts agreed upon with 
the Commander for holding men in camp in 
cases of' impending need? Y e .S 

8. Are available t ransport ""f,..,a'""c-i;;..l_i_t _i_e_s_a"'"d-eq_u_a_t.,...e--
for quick movomsnt of 75 men? Yes 

9. What additional measures other than i ncreas­
ing size of squadrons mi5ht be t akGn to 
improve adequacy of firofight i ng pre~aredness? fifo~~ fh 4f 

I 1'(11 o I# o f. 
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10. What general instructions have been promul­
gated by the Camp Commander relative to 
smoking and use of fire in the Forest by 
CCC men? 

~/S_o~l_l~o~vv~'~?~q~-~f~'~r~e--~J~n~s~f~r~u_c~i_J _~ ~~~s~~f_r __ o _r1~ ___ C_a ___ yfer 7rq~IH ' 
11. Is the camp 1 tself adequately fire- proofed? c., "'fl. 

If not, what needs t o be done? Y~s. 

11'. CO- ORDINATION 'ifiT!I .Aill:~: 

1 . Is camp COilstruction completed?~_o_. __ ----------
2. If not, what remains to be done? L tJ fs _ Arm 

9 
's YY1 6 n e y a... I/ 

7J o Yl .e. • ..3 W ~ S o Y a. .YY1 o >1 f 17 S -<.A-1 o r 1<. I e. f t -f- o r ~ b ~ v f-

3o CC<.._ 

3 . When is it expected to finish this? ? 
---~~--------------4. How many men are engaged in c~~p con-

struction work? Abo v r d o n-1 e ~ 
5 . Is camp construction over- refined? 

Cite instances: /'lo+ ove r re.f,,.,ec(. vu+ r<(;""c../ e~;11 u!J~. 

6. I f Ar.:;y overhead, aside from construc­
tion forces , consists of more than 23 
men, list the uses to 11:C.ich the surplus 
is being put: ,1/ ~ 

--,.....----------·------------ --- -? . Are Forest employees and Army co-
operating effectively? Yes 

-+~~~--~-~---8 . Do lumy officers understand the needs of y~ s b <J -1- he 1 ..5 "'\. 1 I 
the work beinG done by Forest Service?_~ #I 9 ros sc: 1 1, ht s ,e.., c: ~.t ~ p 

9 . Does Commander switch men without con­
sulting Supt.? yo. 

10. Is moss aatisfactory? Y~s ber 11~ t "'S ~ o dol ~ s so.-., c. 
11 . Are arrangencnts for lunches and "extra 

shift" meals satisfactory? Ye.s 
~-~---~----12. Is camp discipline such as to strengthen 

the discipline~; measures required on 
the job by tho ~rork agency? rtt; r: 

13. Are men interested in their work? Se~ nr fp_-6~--
14. Is selection and use of leader and asst. 

l eader positions satisfactory t o both 
agencies? y e 5 

- ?-

l----------~~--------------~ 



15. Are housing facilities for ~ork agency 
employees commensurate with those occu­
pied by Army men of similar rank? 
If not, what is needed? Ye .s 

16. Educational activities, (a) What is 
being carried on? Ver-<;J 'o o t/ £d. Ad V t S o )"' C/4-sses feltt f.tvt 

-fo FY"tJJev/--<A~or.k. 

(b) Axe WOrk agency employeeS CO-Operating? v~ ~I -A- t4t k 1 H ' C... /4 ~ S e,s 

'f"e _ JPrtiJ<~ c.+ -f.Ndr-1<. , 

G. GENERAL: (Comments on any pertinent features not covered in 
the regular report) 
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FORT GEORGE WRIGHT DICTRICT CCC 

CAMP I NSPECTION REPOR T 
Form ~r-H10l 

Camp P•l~ Per Authority S . O. a47 P.__!_Date of In:;pecti on •owa'ber 24e l~S5 

Co,npany 658 Company Commande1· Cap\aln Roehrts Time Arrived ____ 2_s_SO ___ P_·•--·-------

Type of Camp .. w-W1a\er Time Departed la30 P•M• 

\1 i l eage from ----- T~---·-- ___ }J· les Road. Condi ti cfns Eoa&)a • Tola&Jl 
::tt ===========-=-=-==-=---==---·-.- :-. _______ :::=-·.:-.:. 
:U I S. E1 Su 

i ! I i . 
I i .,1 

i I 

1 I 
: I· 
I I 
I 

. 
I 

i I l I 
I 

I I I I 
. . I 
I I 

I 
I 

l 
I 
I 
I 

-l .. 

1. 
2. 

4-

5. 
6. 
7-
8. 
9-

10. 
11 . 

Bo•p1tal 
CGr.1Pill\l Stl·er~th_l~ N., . a f Hen SICK S No . on OVERHEAD M 
No. o f !,fen CH.AP.:L~D TC TECF.i;IC...\L SFRVICE 1451 - ---
Nc . o f Office·::; ;-...SS ~G7~ZD_~_}!o. of Office.r·s PRESENT AT INSP. __ S __ _ 
GENEF.AL BFY'IC U .NCY ···- Corru.-1a.n •'.ing Offic e r capt. lloehrlC 
Subor.Unate 8J'fL:er s L\• Jl~ • N•a • CaQ Sior• 

Un t.. 8a \4~ - IIOI"nported u ,.,. ·----·---------·- ·--'-------------
Supply. Off':~-;;;=--Cap"l;-tOilir-r,- Ed~.: at ional Adviser lire iO"tieYiir-
Camp Srl rgecr_~~·=-B!!i!_~aa==.---Wel fare Offi c e r L\• BaUOi't ___ _ 
SP IY.E C.tJ.11?S - - Jl.'>H :Ii'tlly______ __ _ No . of Men ______ , 

How Ff:l.c f~·om . !A!..,' :;x~~;-- -----------------------­
How (1ft e.r" d t.o3s Gomm"'..r..d .:.!lt; Off:.ce1· v isi t SP IKE CAMP -------------H(.IW oft en dccs Gainp Su1 ·.:;eo!1 vi s it SP IKE C.AMP ____ __,.--~....--r---
DISCIPLIHE o f Pe r s0anol ExcCJll•at. MORALE !iiOilleai 
RELAT IOtlS and COOEDYNP.T-:(ON with Fores t Servi ce BaUiteo\or)' 
Signs_ SaUatactory 

P!{'.' S ICAL E~U IPMENT and SAN IT .:..T I ON 
Remarks 

1. Latrines (Type) • • •• • , .... (Backe\ Dap) BxD•ll .. \ 
2. Bath liouses ••• •• •• • • • •••• ~BXD~nil~l~.n~\r~~--·--------------------
3. Laundry F'aoili ties . ,, • •• • Siilil.o\oey 
4. Slee.ving Quarte rs o •• , • ". , .... ,..,l,...,o""'or=-=a~\'""o,.......,5i=-:c-""'o.,..l""'ea~ea~-. --::fj;:,lr~a~ar:o::-::w::::--.-:::-:~a.-.r1-oo-==t~.::::r-=a-

4ut...S. :DOor J.a. ••ea. 
5. Mess Ea l L .. . . . , • • ", ••• • • • S&Uatact017 plua 

~---------------------------

6. Ki t cLen • •••••. • • , . • . , .. •• •• 8&\l•tactor7 Pl\la 

7. Cool e r (Meat , etc . )o • • •• • liOillen~ 
8 . Root Cel lar ••.. , • •• • •• • . ...... liii--=""" ..... l .. l....,u.,_,..t--------- ---------------
9. Garbage Di sp~sal • •• . • •••• Jirjlac cariiia Ia pit. 

10. 
11. 
12. 
13 • 
14. 
15. 

16. 
17 • 
18 . 
19 . 
20 . 

21. 
22 . 
23 . 
24 . 
25 . 
26 . 
27 . 

Rec r eat i onal Sui lding • • •• satlarac\or, Plua 
Educational Bu i l d ing .•••• ,liC~~.~~~~~•:a~\~-~,~~oo~r~\r.o~b~.~~ .. ~ru~b~~~,.----------

Crump Exchange •c••••• •••••..,.liO~~•~l~l~ea~\~---------------------------­
Equipment Sto!·er o•_m • • •••• JiO•ll•\ 
Surplus Equip Score~oom .•fifi~=rlac~-rln=-.------------------------------

Infirmary & H._oci} c £<.1 
Equipment &.. FE; l '::: ·.)nnel ••• • SXDellut 
Adminis t rac\.)n 3uilding •• ~aa~tTI~.~r~.o~t~or=~~P1~ua~--------------------------
Officers Qu~rters • • . •• ..• satlilao\~ Plu. 
Guest Quarter s .•••.•••• •• ~s~a,t~l~ar~eo~\~or~7~P~l~u~.~-------------------------
For estry Qunrters .••.• .•• Si\litao~ 

----------~------------------·----------Fire Prec~utions & 
Preventi tive s • • o . ·•······~a.D~r•~l·l~ea~\~=------------------------------­
All F e ating Equipment •••• Bi\latao\Of.t 
Gener ator House & Equip •• ~sa~\T18~t•ao~\ror==~~-----------------------------
Fuel Pr oblem ••• •••••••••• "' WOOl. ~ 
Water Problem •• •• o ••••••• ~sa~c~t•at•idr.w~cGF--yw-----~------------------------

Fly Sc r eens & Trups ••• • •• Si\iifiCtdPJ 
Construction Complet ed ••• ~lftOQS~------------------------------

General Camp Sanit~tion ,._sa __ ,l_a_r_ao __ ,_df~)~------------------------------

-------------------------------------------------------------------
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USE)SU 
j :C . MESS and SUNDRY ITEHS 

I I 

I 

, I 

I I 

I 

1. 

2. 

3 . 
4. 
5. 
6. 
7 . 
8. 

Food ~ell .. t Quulity ____ ~Sao~~·~l~l: .. =•~~~~~------
Vari ety Satlataotorz P1ua Quantity Satlatao•~ P1•• 
Kitchtin Personnel (Qualifications & Presentability) ------------------:boelltmt 
Fnod Provision St or erryom a.oell•t 418lla;r 
Tableware Sat1•teetorz Plua - Sot eaougb bo' wa~. 
Cooking Equipment 'UaeaUetaot!rJ 
Cl eaning Faci l ities Ua .. ti~ao~ • Rot 
Are Mess Stores Pr~perly Accounted for~Y,~•~•~·~~uu~~~~~~~~--~~ 
Complaints or Suggestions Colloerning Mess IICIIB .:-... 

--~==------------------------------------------------------·----

D. TRANSPORTATION 

Conditi on _______ ~-----Qa~d-•~P!B~~d&~~-~~·~ .. ~~r~ep~er~' .. ~·~--~ 
Are Requirements of Memo. #42, June 11, 1935, Fully and ~r0perly 

1. 
2. 

Complied With. __________ T~•~•~·~~~----------------------------
Repair Service _________ Sa~~t1~et~ac~t~orr~--------------------------
Drivers. _______________ Sa~t-1~•~t~BQ~t~or~z--------------------------4. 

E. EDUCATIONAL & ilELFARE ACTIVITIES 

1. 
2 . 
3. 
4. 
5. 
6. 

Educational Adviser lr• Mo»eYltt Asst . Educa.Adv.A• •ealb.r 
No. cf Courses 1$ No . Enrolled 111 No. of Instructors 1 ·-------
Magazines & Papers·--~--~Yi-•~·--~~~~:-:r:=-=---------------------
Cir culation System of Library ____ o_ar __ 4_1_a_4i __ z ____________________ _ 
Camp Paper Te• 
Recreati onal Equipment & Use there0f 

Plnc Poa•• HorH Sboee. 
l&iiiall. von.,. BAit. 

---------------------------------------
F. RECORDS and RE?ORTS 

Remarks 
1 • Sy stern or Fi 1 ing •••••••••••••.••. --rlsa~' ... 1•::1:'tr.ao;:x,tnora.:'.------------
2. Company Fund Reo ,.,rds ••••••.••••• _sa_"~_l_i_t:_i6_\_Gr7-=---------------
3 . Camp Exchange Reoords •••••••.••• ~--~~~~~---,r....--~-,~~-------
4 · D~te of Last Ins~eoti on ~f Accounts by Dist . Hq. ___ IO __ Y_•_8_e~IV-~ __ • ___ ~ 
5. Corres~ondence Book •.••••••••••• ~sa~t~l~at.--acxwtor,~·;-----------------------
6 M · ~ t Si\lltil\atz 

• 0 r n1ng neper ••• •••••••••••••·•~r-Y~~KY~~---------------------
7 S · k R t sauatae\tJrt . 1c epor ••••••••••···········~r-wTW~~~.------------------
8 Du t R- t Sii\lltibl01'1 • . y OS e r•••••••••••••••••• ••·-.~TWr.~~r------------------
~. Transportation Requests ••••••••• -aSI~C~t•.t~lbAWI~ot~).-------------------

10. Daily "{{ork Report ..••• ••.•.•.• •• _sa:;;;:9'c.,t.ltl":aolna"c.,ort _______________ _ 
11 . Daily Sani tary Report ••••••.•••• __ ~~a•l~t·lr~aa~~'or~~.-----------------~ 
12. Daily Diary (Lr g •f Events) ••••• _,.ea~u ... ar..,a_..cnw_t~------------
13 . File of Company Spec i a1 Orders •• _sa __ u_ar_e __ ur __ l _______________ _ 
14. Minutes Last Safety 

C !la~l.tact017 ommittee Meeting ••••••• . •••.••• _________________________ ~ 
15. File of All Orders, 

..,. t · t Sat181'aot017 
16. 

17. 
18 . 
19. 

20 . 

21. 

22 . 

23 . 
24 . 
25 . 
26 . 
27 . 
28 . 
29 . 
30. 

ulS rlo & Corps ••••• ••• •••••••• __________________________ ~ 
Recor d 0f Telephone Calls 
and Telcgrams .•••••••••.••••...• _aas.t~1h•~t~ao~tor.r~~---------------
F #86 ( 46 ) s.•twt&DlarJ 
F~rm # or QMC 9 ~··········-s~ct~t~wt~ .. ~-~-~,~--------------------~rm 12 •• ••••• •..•.•• ••••.•• ..• ____________________________ ~ 
Roster of Men Checked on 
L t · SaUetaet01r7 as Sanit ary Inspection •••••••• __________________________ ~ 
Weekly RostP.r of Kitchen 
Per sonnel , Sanitary Inspection •• _sa __ u __ at __ ac __ t_orJ ______________________ ~ 
Meal Record Report, 
Office r s & Foresters •••••••••.•• _Ga_~_1_et __ .o __ t_or~7 ___________________ ~ 
Individual Clothing & 
E · Work1Jac ·• ..... 

qu1pment Records ••••••••••••••• _•~~~~·~~·~------------------~ 
11 -... ·,1;~---A Records , C & E •• . •••••• • •••• 

SuPPly of All Forms Required .••. ~ea~tt~•rtt~•lltitt"COI..,J~---------
F ·1 f ~ 1 ~Sa;~tttt .. J4:1f'18JDII81\t'IWIP"WJ-----------

l e o A- enu s ••••••••.•••••••••• 
Food Storero~m Stock Reoord .•• • • -sa~t~tbct~we~t~Oi~J~---------------
Regl· t d M · 1 R d la•ta w •-- • to 8&28• s e r e a1 eoor ••... •. .•. 
Officers Register ••...•.•..•.••• -sa~~ttbet~.o~t~Oi..,J~-----------
Le R t (E 11 ) Sat1ct&OtWJ ave os e r nro ee s ••••• • • ·~----------------------
GENERAL EFFICIENCY OF PAPER WORK. __________________ _ 
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... 
___ .. 

G· Su?FLY FAC ILTTTES 

Ar e Supplies Being Rece ived Regularly ______ Tiw•.•=·----------------------------~ 
In Satisfactery Condition~--~----------~"~•~·----------------------------~ 
Ar e Requi s itions Fil l ed Prcmptly __________ ~t~i=•-·-------------------------------
With Mat eria ls As Ordered----------------~Y,~•-•-·------------------------------~ 

1. Fires, when~~~---------------------------=·~------------------------------
2· ~To. of Me n on 'ire s 0 
3 . :·~ethod of Ra tionin -----------------~~.=------------------
4• Method of Clothing and Equippinq_ _________ .....:l=---...... -----------
5· Officers (NAME) on Fir~------------..;.•-----------

CO>:fFI.A INTS or SUGGESTIONS by CO~A~:lANDING OFFICER: 

Tbla ia the !!d Uaa \be \r~SWJportat1on has ~ reported llllaaUatectorJ' .a4 aoUalal 
baa lteeD done about 1\ aa ,_t. 
R~1A RKS: 

NOTE: The same system of r atings as user< on Effi ciency RePtrts will be used whe r e 
r equired, i. e., 

Superior, 95% to 100% 
Excell~nt, 85% to 95% 
Satisf~ctory, 75% to 85% 

Unsat i sfact~ry, 65% to 75% 
Inferior, Belew 65% 

----------------Totul Eff i c i ency; Rating fo r Camp ___ ~Sa~t-l_a_r_eo~t_or~J' ______________ _ 

Ins~ecting Officer's Signature 

loa. p. Delaae7 
1•• Lleat. Iat·R••·• latb tat. 

Jaa;peo\01' 
Rank and Or ganization 

District Headquarters CCC, Fort Geor ge Wri ght , Wash. _________________ 193 _____ _ 
To: Commanding Officer, Co. , Camp --------

Deficiencies a s noted belew will be c~rre oted at cnce and a r e port of actien 
t t.ken submitted to DHQ. within (lO)_days . of dute a: thi"s inspection. 

Defi ciend.es Notedc 

(1) Sec. B Line 6 (2) Sec. 8 Line 11 (3 ) Sec . C Line 
(4) Sec.-'"""'o-Line 5 (5 ) Sec._Line-~ (6) . Sec. Line--

By ~rder e f the District Comrnunder: 

~4::-~ Ford Trirntle , 
Captl>. in, F • .A .-Res. • 413th F. ; . • , 

Adjut&.nt. 
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J-v, p ~ --~ FOREST SERVICE 
/ / / f1 __..........._ ,~- - Coceour d'Ale::-e National Fore:;• 

"'L'D ..... • 
J'~AHO -

FORT GEORGE WRIGHT DISTRICT CCC 
CPMP I NSPECTION REPORT 

orm ~~f•fo 35 
R;: c;:.l v ~~ 

Camp F-154 Per Authority s .o.288 P ._1 ___ Date ~f In~pecti on Oeoember 19:-!935.~ 
Cotllp any.5:.;:S8~ __ Company Gc..mmander Capt. F . A. Roehr1t Time Arrived l2 z00 Noon 

;. 

Type of Camp Hew Winter T~sp~c~r r_Lt~ DelaneJ[_ ______ Ti me Departed 8:00 PY 

\H leage from --- __ T-" _____ --~~~- l.AS t\oo.d. Gcnditi nns Unsatisfactory 

;:t===:=======·---:-. __________ ;:_- _··-----=--------· . -=---·--=------= --=----_- ·.:=..::: . ..=-=:=-==================== 
tUIS E Su . I l 

I 

t : 
I . 

II 
I 

I 

I ! 
I i 
: \ 
I I 

f 
I i · 
I I I 
i I I . I . 
I 

) ! 

I 1 
I 
I 

1. 
2. 

2 Hosp. 
2 .AlL 

COh~~A}:y Stl ·e:-!f~-l:;h_1n -~~ :>f n'3n .: rc-:: 4 No . on OVEHHE/J; 
No . c f Msn G~1JJ.:J-::D ~C TEC}-J·. I C:.U. ::.FR.JJCE 137 

26 

3 . He. r f' Cffi_oa ·:; ::.~S'ZG:~z:; ____ ::o . vf ()ffl c~r- s PRESEKT Kt" f~S? . 

4. GENITAL r~(.'?JC H.NCY -- - ]ornu!H>· 'in<~ C:'f'i;)ur Capt. Roehrig _ _ ______ _ 

5. 
6. 
7-
8. 
9. 

10 . 
11 . 

S-....b ·), ;t in-t .; T fLer<: _ _!..t · --~ury 111888 

- --- --- ·-a::t1ataorr-;;-camp store 11. T. o.·---·------ ---·--
s up j; ly · ·of';~-i.~--C" apt:-ifo.enr1.g--·--- ~;:> .:-.a-t-- i_o_n_a_l_ A_d._v._i_G_e_r_a..r ___ .--:-oDa. n:--
Ce!llp S•u g,)on Lt: ··iiet:rma.nn·- -··--· ·--~·:,~ 1 J'Me Offi :::.e r ---.--:=---- ---
SP Ei:: C.'JIPS :_: _ :1 ·.~ :!~~-==-JiC?.n.~ =-=-- ______ No . cf~Aen. _ __:.:_o.;.:na __ -_·=== 
How F'~;~ .. • f"' '.m i!A !.! :.: . .: .. · 
Hvw (, ft~ri d c.3s G•.;m;•~: .~ ·: :!'~-:=J±~-~-;~-_;:- -;j_si t SPI -I'.-i!,- ...,-,.,AJ- Iv-;p-----------
H~w vi't t:!l d.U;S Cnnn ':' U• ".<" G '•!l ,, i_sj +. m) IKF~ CJlJ~P ---------
DISCH ~In£ of' I-ers~! ·.n o.t. · Sa tiafaotory plus MORALE Satisfactory plUs 
RELAT1Ct'S and. Ct.:Of,D;'I;~'l'IC~ •;i-l:h Po>·est ServiceSatiafaotory plus 
Sit;ns ___ _ _ 

Pl--f: S ICAL F::;U I?ME~T a!ld SAN IT .:..1' ION 
P.en1arks 

1 • Latrines (Type ) ••• •.•• .• • -=Owll:.::=:~:P_;_f::..::.1ua:::=.:h=--------·-----
2 . Bath Houses • •..• •• • . • •.• • Exoe11en~t~------------------------
3 · LA.undr y F'!l.c ilities . o•• •o • Excellent 
4. S l c. e ; : L • :~ Q• ~ arte r G , • , . . .. .. ~ ~a_!_h!-' a~:.:t:.::o:.:r~y~p:.:1:.:U:::8:..._ ______________ _ 

5. 

6. 

7. 
8 . 
9. 

10. 
11. 
12. 
13 . 
14. 
15. 

1 16. 
17. 
l d . 
19 . 
20 . 

21. 
22 . 
23 . 
24 . 
25 . 
26. 
27. 

Coole r (Me!:!. t , e t:•.:. ~ ·c.-:::-E-;:.:..;x.::..oe.::..-;:.11::-e:.;.n::.t::----------------------
Roct Cellar •••••• •• • •• • ~ £x~cLe_1.;.:l~e~n~t--<T __________________ . ______ __ 
Garb~e Pi.s:psR.l • • -. o . .. P1t-l/4 m1le 

Reoreat~~n_;:~-~~\i l c' ::. nge , .--:---Ping ·Pong tfible , pt\onograpb, writieg desk 
Eduoati onul Building .• • • • -E~x-c~&Tl~l-~en-tT------~~--~~~~-----MK---~--

~ump Exch~~e .•• , • . ·••r • Satis factory pl us 
Eq u i pme.-1t s t orero :-m • ••• _ • ----sxO'il're·-n-.---=---=------------------
Sur plu s E~ui:?, ~ cor eroom . Turliin In 

----~------------------------------Infirm~:~ r·y & M<>d t.:; t.lJ. 
Equipment &. FEn- ~- Jnn~l.., . ~xc.ellen t 

~~~~~-----------------------------Admini strut" ._,n Su ild.i ng • • -=~~o~e.:::l.:::l~e.;.:.17t ______________________ _ 
Officers Qu~rt~rs • • . •• ..• Excellen t 

:~-------------------------Guest Quarters . • •• ..• •• .. ~Ex~o~e~l~l~en~t __________________________ __ 

For estry Qunr ters . ••. •. • • _E=· ~xo~e~1=le~n~t~------------------------­
Fire Prec&utions & 
Pr eventitive s • • •• ••••• ··· ~S~a~t~1~s~t~ao~to~rr~------------------------­
All F~uting Equipment •••• ~S~a~t~i~a~t~ao~t~o~ry~--------------------------
Gene r a t·_,r House & Equip . -~S=at..:.1;.s:.:f;.;ao=..t::.:o::.:ry:.&.. __________________ __ _ 

Fuel Probl~m • • . •••• • ••• e .-=S=at..:.1~at~a=o~t::.:o::.:r~yL------------------
Wat e r Problem • • •. ~ ••• G •••_S~at..=.=i•:.:f~a=o~t::.:o::.:r~yL------------------------­
Fly Scr eens & Tr aps •••••• _S~at~i~ar~ao~t::.:o::.:ry~----------------­
Construction Completed •• ·-=1..:.()01:~---------------------­
General Camp Sanitation •• E•oellent • Catside eolioe to be i .proyed 
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U.-!S E !SU 
' 1 lc. MESS and SUNDRY ITEf.!S 

I 

I I 

I 

I 
I D. 

see remark:e 

1. Food t xoellent Quulity Excellent 
Variety Exoeiient Quantity----~s~a~t~r~s~r~a"c~t~o"r"y~------------

2. Kitoh0n Personnel (~ualificaticns & Presentability) _____________ ~ 

3. Fnod Provision Storer~om Excellent 
4 • Ta.bJ.ewar e Excellent - -=J:n~r-ve-s-nn-d,.-e~p~o""'o~nao-=--.t""'o~b~e:--::o,-,l":e~ane=-:ra--- .· 
5 . Cooking Equipment SXoellent 

----------~~~~~--------------------6. Cl eaning Facilities Satiefaotory 
7. Are Mess Stores Pr~perly Accounted for _____ Y_e_s~-----------
8 . Complaints or Suggestions Concerning Mess ____ ~N_o_n_e ________ __ -

--~ 

------·------------------------------------------------------
TRANSPORTATION 

1. 
2. 

3. 
4-

Condition Exoellent as reported by Lt_. Batdorf. Jl , 'J', Q. 

Are Requirements of Memo. #42, 'June 11, 1935, Fully and 
Complied Wi th __ ~Y~e~s~~~--------------------------------------
Repa.ir Servicfl Sat1afe.otory ---
Drivers Goo 

I E. EDUCATIONAL & v:fELFARE ACTIVITIES 
enoe 

1. Educational Adviser • lloDavid at oonter4.sst. Educa. Adv. ---------
2. No. of Courses No . Enrolled No. of Instructors --------
3. Maga.z ines & Papers_~~~-----------------------------·----4. Cir culation System of Library _______________________________ ___ 
5. Camp Paper 
6. Reoreati on-al~E~q-u-1-.p-m_e_n_t __ &_· _U_s_e __ t_h_e_r_e_0~f---------------------------

F. RECORDS e.nd P.Ei-'ORTS 

1. 
2 . 
3-
4-
5. 
6. 
7. 
8 . 
9. 

10. 
11. 
12. 
13 . 
14. 

15 . 

16. 

17. 
18 . 
19 . 

20 . 

21. 

22 . 

23 . 
24 . 
25 . 
26 . 
27 . 
28. 
29 . 
30 . 

Remarks 
System of Filing •••••••••••••.•• __ E~xo~o_l~l_e_n_t ______________________ _ 
Company Fund Reo~rds ••••••.••••• ________________________ __ 
Crump Exchange Records ••••••••••• _____________ __ 
D~te of Last Ins~ecti on of Accounts by Dist. Hq. __________________ _ 
Co rre spondenoe Book •.••••••••••• _.;;;;Ex.;;;;c.;..e..,_l~le...,n.;..t,..------------------------­
Morning Repert •••••••••••••.•••• __ ~S_at~is.;..f~a_o_t~o_ry~---------------------­
Sick Report ••••••••••••••••••••• S&tiafaotory 
Dlty Roster ••••••••.••.••••.•••• --s=·-t~i-sfre.o--t~o-r~y~---------------------
Transportation Requests ••••••••• Satiafaotory 
Daily ~ork Rep~rt ..•.•.•.•.•.••• --~S-at~i-sf~a-c-t~o-r~y~---------------------

Daily Sanitary Report ••••.•.••.• __ ~s~~trrl~stwa~o~t~o~r~y~--------------------­
Daily Diary (Lrg •f Events) ••••• Satlifaotory 
File of Company Special Order· s •• -,..S-:-atrTis~f.,., a~o=-:tl:"o~r~y::-------------------

Minutes Last Safety 
S tiafaotory Committee Meeting • •••••• . ••••••• ------------------------------------File of All Orders, 

District & Corps •••••••••••••.•• -----------------------------------Record 0f Telephone Calls 
and Telegrams .•••••••••••••••••• ------------------------------------Form #86 (or QMC 469) ••••••••••• 

"atisf'aotory 

Sa tiaf'aetory 

----~~--~------------------------F~rrr. #12 •••••••.•••••••••••••..• __ s~a~t_1~•~f_a_o_t_o_r~y~---------------------
Roster of Men Checked on 
Last Sanitar y· Inspectinn ••••••• • __ ~~~a~t~i~e~f~a~o~t~o~r~y~-----------------~ 
Weekly RostP-r of Kit~hen 

Personnel , Sanitary Inspeoti on •• __ s~a=t~i~s~r~~~t~o~r~yL--------------------­
Meal Record Report, 
Offi cers & For est er s •••••••••.•• ~r~· n~t~i~•~t~a=o~t~o~r~y~------------~------~ 
Individual Clothir.g & 
Equipment Records •••••••• • •••••• ~s~a~·~Hi~s~fua~o~t~o~r~y~--------------------­
All Records , C & E •••••••••••••• Excellont 
Supply of All Forms Required .••• ~S~e~t~i~a~rwaua~tLor--y ______________ _ 

File of Menus.. ................. Sa.tiafo.otorr 
Food Storero~m Stock Reoord •••.• --MB~xo~e61~lo~n~~~~----------------
Registered Mail Reo~rd ••.....••. __ ~s~e~ti~a~t~a~oLt~O~ry~-----------­
Offioers Reg i s t er ••••.•••..•.••• __ ~sAat~i~sf~a~o~t~o~ry~--------------------­
Leave Roster (Enroll ees) •••••••• ~ tistaotory 
GE~JERAL EFFICIENCY OF F APER WORK__;~iU!.§l~~:!!...ol:__---------
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G· SU?~LY FAC ILTTTES 

1. Are Supplies Being Rece ived Regularly ______ ~~----------------------------
In Satisfaotery Condition~--~------------~._ __________________________ __ 

2. Are Requisitions Filled Prcmptly __________ ~~~---------------------------W1th Materia ls As Ordered __________________ ~._ ________ _. ________________ __ 

H. FT.RES or OTHER E;)V.:RG;;'NCISS 

1. Fires, when~~~------------------------~U~n~Ae~--------------------·--------
2· No . of Men on hre s 

3 • Method of Rat ionin~--:--=:--:---:------.------------------------
4~ ~~thod of Cl othing and Equippin ~·----------~----------~----------------~ 5· Office rs (NAME) on Fire._ ______________________ _ 

Cm1FU~ HITS or SUGGESTIO;-.JS by CO\-F.1ANDING- OFFICE;:t: 

NOTE : The same system of ratings as user~ on Efficiency RePtrts will be us ed wre r e 
r equired , i. e ., 

Supericr, 9.5% to 100% 
Excellent , 85% to 95% 
Satisfuctory, 75% to 85% 

Unsat i sfact~ry, 65% to 75% 
Inferior, Be lew 65% 

1st Lieqt,, Inf-Rge . 
Ra nk and Orgunizution 

District Headquarters CCC, Fort Geor ge Wri ght , Wa sh. 
To: Commanding Officer, Co· 5$8tb , Camp 5'·134 

_.])e-a• .. m .... be-~ ....... ,..4t-----l93_:5.,.__ 
-ST..,.1o4iiO'""AYIIlJ!WF'4i14r.,,--.trlecl•ltlleee--' 

Defioiencies a s noted belew will be cerrected atcnce and a r epo rt of aotien 
t~ken submitted to DHQ within (lO) ____ days of dute ~ this inspection. 

Defioienoj es Notedt 

(1 ) Seo ._8 __ Line+- (2) Sec. I Line til 
(4) Sec . Line_ (5) Seo._Line __ 

(3 ) Sec ·~eft--L~ne-jlJr--
( 6) . Se o. L 1 ne 

By erder e f the District Com~nder: 

\ 

---

~4::~ 
Ford Tri'ltbl e J 

Capt~ in, F.A.-Res ., 413th F.~ ., 

Adjute..nt. 
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ECW 
f.u:pervision 

GENERAL JNSPECTION REPORT 
(To be prepared in ink by Inspector and mailed to R.O . promptly 
for typing or photostating. Technical inspections of projects 

t o be treated in separate or supplemental report ) 

Superintendent_~ Jf-;~ Commander ~.J. ~ 1 o· 
T1 e Name 

Inspeeto~...J~ Accompanied by ~C;t;:;, ~ 
Date of Inspection M.G:=~ Period Spent in Inspect n 1:)n; -teet ~c; 'r.I"'-

From To · 

Date of Last General R.o. Inspection ----- By Whom:_ _____ _ 

Activities or 

~o ·e::;p~;:5~ - D .. , 

,, ,, ~~ 
v~~- . 

FINDINGS 
(If space provided is insufficient , use additional sheetG , referencing to 

topic by key number, as "A-1" , etc.) 

A. QUALITY OF ORGANIZATIO~: 

1. Has the 
for the 

2. Does it 
Are the 

Supt. an adequate work program 
season? ~ .t..4) 
define prio ties of jobs? ~. 
pri orities o served? 

3. Does the Supt. have well-developed 

4. Do these plans "work out"''? J[_~ 
5. Has the Supt . a thorough grasp of 

----------------"plans ahead" for each job? UL~ 

phases of his job? tJ,IAd . ---.. -· 
6. What success has the Supt(J -il:}?~hi s de*- - ---------

ings wi t h Army officers?~, 
7. What is the~t's. attitude toward ---

the job? G.K_ee~ -----------
8 . What% of the Supt ' s . time is spent 

"on the job" away from camp? 7LJ- z::r: . .z. 



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 

. accomplis_h the jobs to which assigned? IJ.J..4)- ~ ~ u~. 
If misfits exist who are they and upon U zr------
what jobs? __ ~--~~------~--~~~~--------------------------------10. Are foremen, leaders and asst. leaders 
adequate in numbers to get reasonable 
production from unskilled, untrained workers?~I~4~L4~~) ______________ __ 

11. Are they distribut~d p operly over the V 
working forces? 
If not, what adjus ents are recommended? 

12. 

13. 

14. 

15. 

Are foremen on the job and assertive in 
directing work?~ 
Is clerical work ~~~org~~i~z-e~d~an~d~h-an-~d~l-e·~a-------------------------

effectively? __ ~~--~~~~~--~~------~~------~------------­
How many inspections f field work have 
Supervisor or staff e since opening of 
camp?(List dates, length of visit and names-~,~~~ 
of officers) ~ __! 
How many purely "camp visits" have been 
made by Supervisor and staff?(List dates 
and names of officers) 

16. Do Supervisor and staff men make it a prac­
tice to leave with the Supt. definite 
written memoranda covering instructions or 
suggestions made as a result of inspections? __ ~~~Jw<t>~~---------------

B. Q.UALITY OF WORK ACCOMPLISHED: 

1. Do Supt., foremen, leaders and skilled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? ~ . 
List any excepti~s: 

2. Are these standards and specifications ad­
hered to? 

~~~~---~~~~------~~------------·--------------3. If deviation from standards or specifica-
tions are fo d, what are they an~ upon 
what jobs? 7{~ ~ ~, 

• 

4. Are written specifications lacking for any 
of the jobs under uay?~-~~~o~--------~~--~--------------------

5, What changes in plans, locations or specifications, 
if any, do you believe advisab~e and upon what 
jobs? ·n~ · ' _.,.. 

-2-



6. Are foremen active in teaching CCC men hou . ~ 

to improve their skill? - r··~,-... ·-..-
7. Is the force of skilled w kers, includin; r1 

skilled CCC men, adequate o insure prope \1 

8. If not, how m/J~~jls · ~ ~ 
accomplishment of the work planned for;pt. ~ . 

are lacking? ~ .lJ ~· ~ v--- U 
For what j obs are they needed? 

9. Has the Supt. roco~nized the need for more 
skilled workers, what action has been taken f)_ ~ 
to secure them and with what results? 71.~ ·~fl.~ ILAI 

10. Which foremen have made noticeable progress 
in improving the slcillfuln of their 

crew men? • ~JJ.. e ,~ f 
11. What steps sor taken to im- -- d.,..,. ______ _ 

press Supt. and foremen th their respon-
sibility for the training of workers? 

C. Q.U.ANI'ITY OF v.rore: .AS COMPARED TO HAN-POWER AVAIL\.";}LE: 

1. Average turnout for work past 30 days_ /~/- ?z'!t]. 
2. Into how many i1orking groups was this turn- · 

out divided? ID a~ II 
3. Which crews, if any,seem overly large for 

economical accomplis t of the job at 
hand? ~..v .. 

4. Upon whatjObS does output 
impress you as be ing too 1 

5. In your judgment what are the reasons for 
low output? 

6. hours 

t~3 .. D.,L.O. 

7. How many men are engaged upon these job;? -...2-_·!ft.ZI.~~~ ~ · 
8 . What might be done to reduce t~vel time~ 

on these jobs? \o.AA) k2.dP.J'"" {i.e> ~.1~--"'-=~:;;...;:::~-----

-3-



9. Are t~zcks operated on a double-shift 
basis? ~.0., lJ) e .1-<k<) ':)1, .L r Rtf 4 4 i 

10. If doubl shifting of trucks is not 
practiced, is it feasible and what re-
duction in numbers of trucks could be 
effected throueh its :!.J:rectice? -rlo 

(4~ 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashi on: ~ • 

12. Are bulldozers triple-shifted? 'h)~ ~ JI: 
If not, why? 

13. Are j ackhannners triple-shift ed? '}\) ~ A:l:\:0~ b-U. :Q 
If not, why? ~ ~~~ • 

14. Are grading outfits double-shift~d~ 
If not, why? '-yt~ ~ . 

15. 

16. 

~ 

What additional machines , if any, could be ~~ 
used to advantage and where? t..L.-t...t.. ~ 

~~~~au.~. 

What machines, if any, are out of commission, 11 ~~ ?? 
for how long, and for what cause? "~~ 55 _/..JK~I /t..D,I¥Z 

(}~/~-~~· 

How much of this time l oss ~as preventable . ~ n- . _ ~ r _ l 
and how might ~t h~e been ~r~vented? k:~ ~ ~ 

~~ ~ .J ~ ~.;....;...'.;_. ___ _ 
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17 • .A:re there idle machines on the job? 'rLo . 

18 . 

19 . 

20. 
21. 

22. 

23. 

24. 

List number, typo and cause of idleness: 

Do foremen have "plans ahead" for each 
day' s work? ~ . 

.A:re foremen active in keeping crews bal­
anced and fully equipped with necessa~J 
tools? kilA....? . 
Are tools~roperly conditioned for use?~ii~;~~~~~¥M~~i~GD:;~~~~~,J~---
Do foremen see to it that necessary v--- U 
mat erials and equipment are at hand for 
worker ' s use? ____ ~I~~~.A~J~~~--~----------~---
If material or equ~ent delays have occQFred, 
what caused t he:t;l? ~ ~ 

How many spike camps are out? 'Yl ~­
How many of the \7orking force are in 
such camps? _.., 

- -:-----:::-----:-:----------:--- "7"'"----- ---- ·------------Could the number of spike camps be in-
creased to advantage? ~ 
On what jobs ? ......-

D. USE .AND CARE OF EQ,UIPf.:ENI' : 

1 . Are blastinc 1nachi nes in use on all 
jobs requiring explosives? ~ 

2. Are shop facilities adequate f~rpen-
ing, fitting and repair of all ools? ~ 
If not, what is lacking? ~ 

3 . How many potTer- operated machines on the job? 
(a) Trucks S 1~~-ton; 1 Pic::-up ; 
....-.---~Dump; (b ) Bulldozers 
( c) Tractors ...- (d) C-om_p_r_e_s_s_o_r_s_ I 
(e) Jackhammers J ; (f) Shovels~--
(g ) Graders ~.---

4. Are the mechanic services assigned to tho 
camp adequate to keep i n condition the 
number of machines uorking? ~. 
If n~t, horr many addition~ days ~chaniciJ !1 
serv1ce per month are requ1red? ~ ~~,;;;__..___~6J""-... £.....,L..,&..,~~-·--
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5 . {a) 
(b) 

{ c) 

(d) 

Do all drivers have permits? 'JZo - 2., ~.,Ltr-4,) f. A 4 l'§,J ~ 
Are speed and driving rules p~ted in ' · 
truck cabs? 14..&....4) 
Any evidence of Vijolation of speed 

and driving rules? __ ~~~~O~·-·--~~----------------------------­
Any evidence of overloading? :Y1;0 

6. Are trucks properly maintained? 
List exceptions (Give truck No .) 

(a) Lubrication~~~~~~~~~L-~~~~~~~~~~.d~--­
(b) Brakes. __ ~~~~~.~~~d2~~~~~~~~~-------------­
(c) Lights.~~~~~~~~~~~~~~~~~6d~4----~~ 
(d) Tires. __ ~~~~-L~~~~~*'~~~~~~~~~~~~~ 
{e) General.~~4-~~~~~~~~~~~~~~-~~~~-

E. FIRE CONI'ROL PREPAREDNE3S: 

1 . What i s the standard of preparedness set-up 
for the camp? (See ECW Handbook): 

2 . I s equipment to this standard at hand? 
I s it in proper condition? __________ ~---~ 

3. Is the pr escribed flyin~ squadron selectedJ 
overheaded and trained for its job? ___________ __ 

4 . Do the selected smolcechase:ctl understand 
their job? 

--~~--------~--~~~--~ 5, Are the overhead men assigned to the flying 
s quadron the most com~etent fire bosses 
available i n the car,lps? 

-----~--~--~~~----6. What preparedness measures have been lined 
up in addition to the prescribed standard? 

~--~----~-------------------7. Are adequate arranbem"-nts agreed upon with 
the Commander for holdine men in camp in 
cases of impending need?_.~-------------------

8. Are available transport facilities adequat e 
f or quick movomsnt of 75 men? ____________ __ 

9. What additional measures othor than increas-
ing size of squadrons mit;ht bo t akon to • ·-.. .. - -~ 
improve adequacy of firofighting preparednes s? · 

- 6-



10. What general inst ructions have been promul­
gated by. the Carap Commander relative t o 
smoking and use of fire in the Forest by 
CCC men? 

11. Is the camp itself adequately f i re-proofed? 
I f not, what needs to be done? ~~~~~~~~~~~~ 

F . CO-ORDTIUTION ·,nTE 

3 . When is it expected t o finish this? ,.9 6l..dL FJ= d .a'].> 
4. How :many men are ellbaged in carnp con-

struction work? J.f rnL<S<S-J ' .A.t..ll) ~ 2, J -4r , 
5. Is cump construction over-refahed? ~ 

Cite i nstances: 

6. If .Ar.:.1y overhead, aside from construc­
tion forces, consists of more than 23 
men , list the uses to 1'1hich the surplus 
i s being put: ~ (. ~ 

~~-
7 • .Are Forest employees and A:rmy co­

operating effectively? · kl J .A). 
8 • Do .A:rmy officers under_s..,..t -an""'ldf.,., ... t .... h ... e""'-n-e_e_,d_s_o_f _ _ _ 

the work being done by Forest Servi ce? ____ ~ 
9 . Does Commander switch men without con- ----------- -

sulting Supt .?~_:,+.-~42~~·-~--~-------
10. I s moss aatisfactory? ~ lb-t.£ 4 , 

11 . Are arrangencnts for 1-un-c~h...~e ..... s~an'"""!d~":-'e ... x~t"'"r· ... a'""'..,t,_.... __ ·-------- ---
shi ft " meals satisfactory? )?, ,414) ~ ~ 

12. Is camp discipline such as to s\ronsth(i .~ ... -4~~~~~~~-------
the discipl inarJ measures r equired on 
the job by the >Fork agency?_~~~=-

13. Are men interested in their wo 
14. I s sel ection and use of leader 

l eader positions sati sfactory t o both 
agencies? ~ • 

- 7-



15. Are bousing facilities for work agency 
empleyees commensurate with those occu­
pied by Army men of similar rank? ~ · 
If not, what is needed? ~ 

16. Educational activities, (a) What is 
being carried on? { 

'· ~ -::: D _ ,.(\ 1 (b Are work agency employe~s co-operating: · ~ ~~ 

-~~d~~;r:-:. ~e..t- ~1 .4-4)~. 
G. GENERAL: (Comments on any pertinent features not covered in 

the regular report} 

lh)· 
~vv~~~~~-J 

It 
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