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0
ECW Forest 5
Supervision Camp No. -

ate Report

—

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

SuperintendentM%Momder_W

Inspecto Accompanied bvénﬁd_lm
Date of Inspectlon . ZPeriod Spent in Inspection -
( %goé% To

Date of Last General R.0. Inspection By Whom

Activities or Projects Inspected: @dl éa s
Lrzat 25
FINDINGS

(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season?

2. Does it define prioééties of jobs?
Are the priorities observed? :

3« Does the Supt. have well-developed

"plans ahead" for each job?
4, Do these plans "work out®®
5. Has the Supt. a thorough grasp of

phases of his job?

i

"on the job" away Irom camp?




10.

11.

12.
13.

14.

15,

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned? . (_/.4,“ (27 lsnso )

If misfits exist who are they and upon

what Jjobs? /,4 cl) (D] terz & 2

Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable
production from unskilled, untrained workers? sﬂu_) ;
Are they distributed properly over the

working forces? ?44)
If not, what adjustmedts are recormmended?

Are foremen on the job and assertive in
directing work? )
Is..clerical work well organized an handled

effect1vely°

How many mspecti?ﬁ)ﬁeld work have ,&M,._,‘?, Yo a
Supervisor or staff made since opening of /) e 3 ,
camp?(List dates, length of wvisit and names 7¢ ) Sk,

of offlcers) /d..... f EE
How many purely "camp visits" have beé :

made by Supervisor and staff?(List dates

and names of officers) )&,.,.T,.__,...) / e, B’u-—-l-)

Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite
written memoranda covering instructions or

suggestions made as a result of inspections? ?‘ﬁ)

QUALITY OF WORK ACCOMPLISHED:

1.

2

3

4.

5.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon

which engaged? Z,u)
List eny exceptioHs:

Are these standards and specifications ad-

hered to?
If deviations(/from standards or specifica-

tions are found, what are they and upon

what jobs? 770 d,wu.u_,_“) e Al e d arndd

Are written specifications lacking for any

of the jobs under way? /7o,

Yhat changes in plans, locations or specifications,
if any, do you believe advisable and upon what

jobs? o L. et

ol o



c.

Q.

10.

Are foremen active in teaching CCC men how
to improve their skill? :
Is the force of skilled workers, including
skilled CCC men, adequate to insure proper
accomplishment of the work planned for? dw“‘)
If not, how many men and 6f what skills

are lacking? ot

For what jobs are they needed? «

Has the Supt. recognized the need for more
skilled workers, what action has been taken

to secure them and with what results? %‘_‘1‘, 020 foarncee. d
(’ﬂ.d- -'l-l.jo

Which foremen have made noticeable progress

in improving the sk lfulness of their

erew men? Zc.n_) M Vo A ). o 4

What steps has the Superv:.sor aken to o Ve 0
press Supt. and foremen with their respon- cE
sibility for the training of workers? ;J A ; j %

?Ww 5

QUANTITY OF WORI. AS COMPARED TO MAN-POVER AVATIABLE:

1.
2e
3.

4,

Se

6e

e
8.

Average turnout for work past 30 days LS
Into how many working groups was this turn-
out divided?

Which crews, if any,seem overly large for
economical accomplishment of the job at
hand? e’

Upon what jobs does output for past 50 days
impress you as being too low?

In your judgment what are the reasons for

low output? \jﬁ ’ : /(:_a) aj‘
A Feld o 5 I“"‘"‘*j

What jobs require more than 2 hours per day
travel time? B2 &0,

How many men are engaged upon these jobs? =
What might be done to reduce travel time
on these jobs? Lt




9. Are trucks operated on a double-shift
basis?

10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be

k

_ﬁzv‘lr.

effected through its practice? 77o MM gc‘.a_a_élu
a,j W LMU . :

11. Is maximum service efficiency being obtained - -
from trucks?

(a) Capacity loads
(b) Staggering crew haultzg trips in and out

to work ,

(e) Is use of trucks for rggreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

(d) Any instances of avoidable duplication
of truck use by traveling Forest

officers: 779-:1..0 ) M

(e) Any instances-of tribs on petty errands
that could have been attended to in

some other fashion: /78sel) ar) Lereddes cts

12+ Are bulldozers triple-shifted? JZeo.

If not, why? (;A;,a srate. o+ Laedl F“"?“'}

13. Are jackhammers triple-shifted? Lo

If not, why? (,dw o et es Bead ol gl P‘?U)

l4. Are grading outfits douvle-shifted?

If not, why? Wo-n_.g_; ad - o5 APUPE éa—.——~.7c .

15. What additional machines, if any, could be
used to advantage and where? 7o e)

16. What machines, if any, are out of co sion,

for how long, and for what cause? iod)wu A'Q—V\A_f

e edp- C- 35O - K rotee oo allder.

How much of this time loss was preventable
and how might it have becn prevented?

Cowtd rnat bo prede gz d,




17.

18.
19.

20«
2l.

22.

23,

Are there idle machines on the job? *“—
List number, typc and causc of idleness: *“—

Do foremen have "plans ahead" for each

day's work? 744)

Are foremen active in keeping crews bal-
anced and fully equlpped with necessary

“tools?

Are tools prqperly condit:.oned for use?
Do foremen see to it that necessary
materials and equipment are at hand for

worker's use? e
If material or equi gt delays have occurred,

what caused them? :;g: Ctrce ik alael d,,.;) A—m..J?_)

How many spike camps are out? /7ezies 620 Lomr Jo) .
How many of the working force are in

such camps? o

Could the number of spike camps be in-

creased to advantage? “

On what jobs?

naz:‘)__ Qw ey ; ﬂf‘“k” & Eodd -

D. USE AND CARE OF EQUIPLENT:

1.

2,

4.

Are blasting machines in use on all

jobs requirinz explosives? ik
Are shop facilities adequate £ sharp'.,n—
ing, fitting and repair of all tools?

If not, what is lacking? MM

How many power-operated machines on the joh?

(a) Trucks 5~ 1li-ton; ¢~ Ppick-up;
Dump; (b) Bulldozers 3

c) Tractors + ; (d) Compressors [/ ;
(e) Jackhammers 3 ; (f) Shovels o :
(g) Graders — .

Are the mechanic services assigned to the

camp adequate to keep in conditlon the

number of machines working? - W fu"‘f""")
mec

If not, how many additional days of

service per month are required? ,2 b o ; d a 2‘9 g .

o




6o

T

provided in all trucks? 21 e 7
FIRE CONTROL PREPAREDNESS :

(b) Are speed and driving rules pasgted in

Do all drivers have permits? éf Ars g st v do

Seve: no pun—ity,

truck cabs?
(e¢) Any evidence of viplation of speed

and driving rules? ¥ p

(d) Any evidence of overloading? /7o .

Are trucks properly maintained?
List exceptions (Give truck Nos)
(a) Lubrication
(b) Brakes -
(c) Lights
() Tires

{e) General

Are servicing facilities adequate? 3,(_4)
(a) Is camp equippec with grease raek? ?AAJ

and oil issues

(b) Is check on gasoli
adequate? g

(¢) What provision is made fo
servicing of trucks?

(a) Ar? all trucks eaﬁ;‘pped with service

cards and are they used? =

(e) Are Drivers Report-iccident @Torm 26)

1.

2

3.

Vhat is the standard of preparedness set-up
for the camp? (See ECW IHandbook):
Is equipment to this standard at hand?

Is it in proper condition? éig ‘)
Is the prescribed flying squadr selected,

overheaded and trained for its job?

Do the selected smokechasers understand
their job?

Are the overhead bn assigned to the flying
squadron the most conpetent fire bosses
available in the camps?

What preparedness measures Hgve been lined /& /e Aw £ PO |
aa’

up in addition to the prescribed standard?

MM#M_M A
Are adequate arrangements agreed upogd! with

the Commander for holding men in camp in
cases of impending need?

ovendsaded)

Are available transport facilities adequate

for quick movemcnt of 75 men?
What additional measures other t increas—
ing size of squadrons might be taken to

improve adequacy of firefighting preparecdness? (Ad AT ep ol ZTowldd

M.M)Iﬁ.a—.q)b-uw

i) _¢ o)

g EEecois

v U v

A




10. What gencral instructions have been promul- Ond en> o0, b tl,)
gated by the Camp Cormander relative to M all pres)
smoking and use of fire in the Torest by #, « _ﬂ [

o .
CCC men? . ¢ ) ) 20 _ iz

11. Is the camp itself adequately fire-proofed?
If not, what needs to be done? <«

¥. CO-ORDINATION WITII ARMY:

1. Is camp construction completed?
2. If not, what remains to be done?

aldon I .-wz, QZ—TM

3. When is it expected to finish this? (zdm,t 2 Ottt 2 )

4, How many men are engaged in camp con-
struction work? AP T il o
5. Is camp construction over-refined? Lo

Cite instances: =

6. If Army overhead, aside from construc-
tion forces, consists of more than 23
men, list the uses to which the surplus

is being put: /| zedead . cdeccaZliorcal Muz.c_o—r
2 e e ety o

7« Are Forest emplovees and Army co- ﬁ ﬁ Ej

operating effectively?
8. Do Army officers understand)the needs of

the work being done by Forest Service? _ a ca
9. Does Commander switch men without con~

sulting Supt.? uy 7
10 Is moss aatisfactory? - - ¢ x
1l. Are arrangencnts for lunches and "extra

shift" meals satisfactory?
12, Is camp discipline such as to @trengthen

the disciplinary measures required on

the job by the work agency? He ey
13+ Are men intercsted in their work?( Ha.od
14, Is selection and use of leader and assve 6 ? .

leader positions satisfactory to both

agencies? ELLJJ




15. Are housing facilities for work agency
employees commensurate with those occu- :
pied by Army men of similar rank? ?A—d.) —_
If not, what is needed?

16. Educational activities, (a) What is

being carried on? aunl®s. mcw Madio, M_l

(b) Are work agency employees co—operatin@ 13,1_,4) a c:a vy

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

@w,toc 12413 - Witlo et pireasnt road

MM-M_) --
e Mﬁ%fz
/szc; M‘QM&/‘DM







S—

Qesar &'Alene Natiopal Forest §

COEGE I°ALENE, TDAE
AUG 23 3
0
ECW
Supervision
A ™ ",‘\
GENERAL INSPECTION REPORT , B =
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)
Superintendent ) L1 94 Frner  Commander (ap'l De We ese

Title Name

Inspector /f/dd/ 0. /]/e /so»n  Accompanied by

Date of Inspection 40'5 /4  Period Spent in Inspection Ad9 /4 Y= /5
From e

Date of last General R.0. Inspection By Whom

Activities or Projects Inspected:

BRE. — Gradevr — pBridg=

FINDINGS |
(If space provided is insufficient, use additional sheets, referencing to |
topic by key number, as "A-1", etc.) |

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season? Y¢& . by takina oxn more G A Area

2. Does it define priorities of jobs? Ve g |
Are the priorities observed? YCS

3. Does the Supt. have well-developed
"plans ahead" for each job? YC.S
4. Do these plans "work out®? Ve 5
5. Has the Supt. a thorough grasp of all
phases of his job? Y(SJ-— VErYy w e,//
6. What success has the Supt. in his deal- o
ings with Ammy officers? 600 o
7. What is the Supt's. attitude toward r K ali
the job? £5Q62/6H_7‘_, entérs inte any Kind of ‘é’ﬁmmﬁm
8. What % of the Supt's. time is spent =
"on the job" away from camp? /9 2o et o1y /e JEC 115

to hAave a very joaq/ /fﬂdw/ea{ge_ of all thHe
uuqu and Corn/f'fzan rn- e  Lireld




9

" what jobs?

10.

il 2

12
13,

14.

15.

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned? )(ej
If misfits exist who are they and upon

Are foremen, leaders and asst. leaders

adequate in numbers to get reasonable

production from unskilled, untrained workers? y(f 5
Are they distributed properly over the

working forces? X& 3

If not, what adjustments are recormended?

Are foremen on the job and assertive in

directing work? Yes very we//

Is clerical work well organized and handled

effectively? Yes vevry wel//

How many inspectioms of field work have fe/mmers severa/ Py
Supervisor or staff made since opening of osn roads

camp?{List dates, length of visit and DAMES Ha ¢ nes Several trmes
of officers) Flodberg A on Noads

6dcrn§cq Jon B.RC lon Roads Nelson 3 on B7C

How many purely "camp visits" have been
made by Supervisor and staff?(List dates
and names of officers)

SimpIan — )

Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite Mo - b o i S
written memoranda covering instructions or /M e 0 frem their
suggestions made as a result of inspections? AdAzrs.

QUALITY OF WORK ACCOMPLISHED:

1.

5.

Do Supt., foremen, leaders and skilled -
workers fully understand the specifications
and standards applicable to the work upon
which engaged? Y es

list any exceptions:

Are these standards and specifications ad- Con roads

hered t0? Ve 5 +heyare on B.RL gad as pear as [cosld e l/
If deviations from standards or specifica-

tions are found, what are they and upon

what jobs?

Are written specifications lacking for any

of the jobs under way? /l/@ :

What changes irn plans, locations or specif'ications,
if any, do you believe advisable and upon what

jobs?  MNone




C.

7e

8.

9.

10.

11.

Are foremen active in teaching CCC men how

to improve their skill? Ve S

Is the force of skilled workers, including
skilled CCC men, adequate to insure proper
accomplishment of the work plamnned for? V€ S
If not, how many men and of what skills

are lacking?

For what jobs are they needed?

Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

Which foremen have made noticeable progress
in improving the skillfulness of their
crew men?
O. Good W MNeay 114
What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers? /[ yg/m/n 9 cam P

QUANTITY OF WOR!. AS COMPARED TO IMAN-POWER AVATIABIE:

1.
2e
de

4.

Se

6e

7
8,

Average turnout for work past 30 days & 0 Jo
Into how many working groups was this turn-
out divided?

Which crews, if any,seem overly large for
economical accomplishment of the job at
hand? None +too Large

Upon what jobs does output for past 30 days
impress you as being too low? A'ecps 1 e N /are,f-fy

well appo rtioned

In your judgment what are the reasons for
ISR BUEREL B uilding | cAATE ks e  Form il

Forn oot.

What jobs require more than 2 hours per day
travel time? ‘
Mwa Crews B.R.C on Downey *+ Yc //'dwa/aj
How many men are engaged upon these jobs? J 0 s»7¢ ,,
What might be done to reduce travel time
on these jobs? | don't bpe lieve 4+ papashien/ to

Ao 3o becavse with a. Campar—,{-”re,/‘/ Small amount
of work a beut 3"5" Acres can be worked.



9.

Are trucks operated on a double-shift
basis? N0

10. If double-shifting of trucks is not

1.

12.

13.

14,

15.

16.

practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its practice?,mfd

Is maximum service efficiency being obtained
from trucks?
(a) Capacity loads yCi S

(b) -Staggering crew hauling trips in and out
towork ANo 7t hecessay

(¢) Is use of trucks for recreational
purposes interfering with use for material

and laborer hauling? If so, cite instances:

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers: a.

{e) Any instances of trips on petty errands
that could have been attended to in
some other fashion: No |

Are bulldozers triple-shifted? WMo,

If not, Why? /. .k oFf cC o mpefant men

Are jackhammers triple-shifted? A 0.
If not, Why? L o c k o ¢ men

Are grading outfits double-shifted?
If not, why? ¢
Iack o men

What additional machines, if any, could be
used to advantage and where?

What machines, if any, are out of commission, Ay
for how long, and for what cause? =

How rmuch of this time loss was preventable
and how might it have becn prevented? -




17.

18.

19.

20.
2l.

22

Are there idle machines on the job? s
List number, typc and cause of idlenmess: [ bt PTrac £

40 Vo ‘I‘“V‘dng fcrrc.d{ to F-/5)

Do foremen have "plans ahead" for each
day's work?
A >/e S

Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools? Yes

Are tools properly conditioned for use? Yeg

Do foremen see to it that necessary
materials and equipment are at hand for
worker's use? Y¢ S

If material or equipment delays have occurred,
what caused them? A4 +teysiql 1Not availa ble

How many spike cemps are out? poad mMen wovKkirag cot of

Sizhmzzip:'f; the working force are in Rock Cirty e o e

Could the number of spike camps be in-
creased to advantage? Ao
On what jobs?

D. USE AND CARE OF EQUIPLENT:

1.

2.

S

4.

Are blasting machines in use on all
jobs requiring explosives? YZ 3§

Are shop facilities adequate for sharpen-
ing, fitting and repair of all tools? Y € S
If not, what is lacking?

How many power-operated machines on the job?
(a) Trucks 1t-ton; ——  Pick-up;
Z Dump; (b) Bulldozers / :

(c) Tractors ~_ ; (d) Compressors / ;
(e) Jackhammers 3 ; (f) Shovels —  ;

(g) Graders / .

Are the mechanic services assigned to the
camp adequate to keep in condition the
mumber of machines working? Y& S5

If not, how many additional days of mechanic
service per month are required?

=5~



5. (a) Do all drivers have permits? yc*s

(b) Are speed and driving rules pasgted in
truck cabs? Yés

(c) Any evidence of violation of speed
and driving rules? /\/ (25805

(d) Any evidence of overloading? No.

6+ Are trucks properly maintained?

e

List exceptions (Give truck No.)
(a) Lubrication O.J,

(b) Brakes - K

{e) Lighte - Jde/x.

(d) Tires 74elsr aye kept as neay &s Pd.SS/é/e wrt 14 QMPS
(e) General ALoso & Fo0d

Are servicing facilities adequate? )/
€S

(a) Is camp equippel with grease rack?
(b) Is check on gasoline and oil issues

adequate? Ves
(¢) What provision is made for current

servicing of trucks? Dyiveys “Fake <are of
2F5aMiles. Foreman chechks weelily

5‘c_rv:c:n, Rvery

a7 Lrevc 4s %

(d) Are all trucks equipped with service
cards and are they used? Y& S

(e) Are Drivers Report-Accident (Form 26)
provided in all trucks? Ve S

FIRE CONTROL PREPAREDNESS :

1.
2e
Je
4,

5.

6

Be

Oe

What is the standard of preparedness set-up

for the camp? (See ECW Handbook): /I Man

Is equipment to this standard at hand?

Is it in proper condition? Ve s Jn doo d Condrtiomwm
Is the prescribed flying squadron selected,
overheaded and trained for its job? Ve s
Do the selected smokechasers understand
their job? VYes

Are the overhead men assigned to the flying
squadron the most competent fire bosses
available in the camps? yc..S

What preparedness measures have been l:l.ned
up in addition to the prescribed standard? 77079 T vraia )1 g
o1 Ffrire , men located S0 as eas J/y abtarn able
Are adequate arrangements agreed upon with
the Commander for holding men in camp in

cases of impending need? ye S

Are available transport facilities adequate
for quick movemsnt of 75 men? }/65

What additional measures other than increas-—
ing size of squadrons might be taken %o

improve adequacy of firefighting preparedness? /V one that

[ fknow o ¥

=



10. What general instructions have been promul=-

11.

gated by the Camp Commander relative to
smoking and use of fire in the TForest by

(e RN el SR SR

Followina fire Jnstruvctions from Carter 7""”"/"3

Is the camp itself adequately fire-proofed?
If not, what needs to be donse? Yes .

< q 0

¥. CO-ORDINATION #WITI! ARMY:

1.
2e

7

e

10.
1

12.

13,
14,

Is camp construction completed? /V o

If not, what remains to be done? / o+s

o s T e <

Armgyg’s maeney al/
g omne. g RIRS oy M onths «vork /et ?t+ +or

a boou -

When is it expected to finish this? ¢

How many men are engaeged in camp con-
struction work? Aéboui~ 301 e n

Is camp construction over-refined?

Cite instances: NoT over re fined. unot refimed euivg 4

If Army overhead, aside from construc-
tion forces, consists of more than 23
men, list the uses to which the surplus

is being put: 2/

Are Forest employees and Army co-
operating effectively? Y(f.S

Do Army officers understand the needs of -5 (pu+ he )5 <«//

the work being done by Forest Service?exng,osscd /v fis

A CAampo

Does Commander switch men without con-
sulting Supt.? N ©-

Is moss aatisfactory? VYes byt nof as godd a5

S o €

Are arrangemcnts for lunches and "extra
shift" meals satisfactory? Yes

Is camp discipline such as to strengthen
the disciplinary measures required on
the job by the work agency? Fa/r

Are men interosted in their work? Je€csy 7o b e

Is selection and use of leader and asste.
leader positions satisfactory to both

agencies? )/6 S




15. Are housing facilities for Wwork agency
employees commensurate with those occu-
pied by Army men of similar rank?

If not, what is needed? Ye g

16, Rducational activities, (&) What is

being carried on? [eyy 3550/ Fd. Ad visor. Classes relatcre
4o Ffan,c,f“ waork.

(b) Are work agency employees co-operating? Ves, Hakin g9 Classes
r‘e_ P/gjw C-+ ‘00"6!’4

pae

G. GENERAL: (Comments on any pertinent features ‘not covered in
the regular report)

Coernfo.

MWW
,54,,,,, ?%WM%%«F/fJW/@

W%W
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FORT GEORGE WRIGHT DISTRICT CCC Form BGW-I+101
CAMP INSFECTION REFORT

Camp_ Fel54 Per Authority S.0.867 P, T Date eof Inspection__ November 26, 1936

Company 658 Cempany Commander Captain Roehrig Time Arrived £330 P.Me.

Type of Camp Hew-Winter

Inspect-r Lt Delaney Time Departed 8:30 Pelle

Mileage from To Y les Road Conditions Rough - Tough

|
|
1
|

|
|

i

Uis E; Su

|
|
1
:

Ao

PERSONNEL ~ Strength end Conditisr

Hospital
l. COMPAKY Strenzth39 Ne. of Men SICE 3  No. on OVEREHEAD 86
2. No. of Men CHAR3ZID TC TECEWICAL SFRVICE 161

3. Ne. of Officers ASSTGNED # No. of Officers PRESENT AT INSP. &
L. GENERAL EFFICIENCY -- Cemusn’ing Cfficer Capte Roshrig S
Subsrdinate 0fficers Lte Horning - Mess - Camp Store
Lieut. Batdorf - No% reporied cs yet.

Supply Officor Gapte RO@BFIg ~  1d..ational Adviser BFe MODevitt
Camp Surgecr _Lbe HOFTMANB elfare Officer Lbe Batdorf
5. SPIKE CANPS -- How Wany No. of Men
6. How Far from [ATW CaFP_
7. How often dues Commanding Officer visit SPIKE CAMP
8. Hew often dees Camp Surgeon visit SPIKE CAMP

9. DISCIPLINE of Personncl__Excolleat MORALE__ Sxoellent
10. RELATICNS and COORDINATION with Forest Service 3 ac
1ls . Signs SBatisfactory

PHYSICAL ECUIPMENT and SANITATION
Remarks
l. Latrines (Type)es.....-.. (Bucket Dump) Excellent
2. Bath HOUSESeesescsssasqs BECOLIGNE
3. Laundry Facilities..ce... . Satisfaciory
h. Sleeying L'r:,'uartersc S R, ,!“‘ G 5. ‘1.““0 m “ lm-
5
[

dusted. Door Jams washed.
o MeSS E8ilo....c0uvnse.. ,Oatislactory plus

o Kitchen.eece.ooocon...... nCistactory PIus

7. Cooler (Meat, €tc.)o.s... ENOOLISAT
8- Rﬂf‘t Cellar‘,.:...¢.~--a‘am—f
9« GCurbage DispIsel......... SGrying gerbage in pit.

10. Recreational Suildinge.,..oatisiactory rlus
1l. Educetional Building....s Excellent = Floor to be sorubbed.
12. Camp EXChBNEE.: c.un.uyee. BRCOLIORT
13. Equipment Storeroim......SS0ellent
14« Surplus Eguip Storeroom, TUFRARG ike
15. Infirmery & Medical
Equipment & Ferconnel....Bxcellent
16. Administracvisn Building..Batisiaetory Pius

..

17. Officers QUarters........oatisfactory Plus
18. Guest QUATtEerS..ss....s..S00i8la0t0ry PlUs
19. Forestry Quarters........Savistactory
20. PFire Frecsutions &
PreventitivesS..o. see.. s, SNCO1100t

1. All Beating Equipmenta... .BatisTactory
22. Generator House & Equip..m
23. Fuel ProbléMee.cesssesqso N0V WODHS
2. Water ProblemMess.:ee.e.., BviSiaOCOY
25. Fly Screens & TrapSecss . SACISTACTOry
26. Construction Completed.. . 100%
27. Genersl Cemp Sanitution., BviSTBOLOry

Sheet 1




S E sa

D.

E.

MESS and SUNDRY ITEMS
1. Feod Excellent b Quality Bxcellent
Variety Satisfacotory Plus Quantity Satisfactory Plus
2. Kitchen Personnel (Qualifications & Presentability)
Sxcellent
3. PFnod Provision Storernom_Excellent
L. Tabléware Satisfactory Plus - Not emough hot water-
5. Cooking Eguipment Unsatisfactory <
6. Cleaning Facilities iUmsatisfactory - Hot hot « New hoater
7. Are Mess Stores Praperly Accounted for_YesSe being set up.
8. Complaints or Suggestions Concerning Mess_ NONE #

TRANSPORTAT ION

1. Condition Undependable as reported.
2. Are Requirements of Memo. #42, June 11, 1935, Fully and Froperly

Complied With Yes.
3. Repair Service Batisf
. Drivers Satisfactory

EDUCATIONAL & WELFARE ACTIVITIES

1. Educational Adviser Mre HoDevitt Asst.Eduoa.Adv.g'm_
2. No. cf Courses 38 No. Enrolled 38 No. of Instruoters

3. Magazines & Papers Yeos

L. Circulation System of Library _ Card Index

5« Camp Paper Yes

6

Recreational Equipment & Use thercoi Daseball, Volley ball,
Ping Pong, Horse Shoes.

RECORDS and REFPORTS
Remarks

System of Filingeeeecosvsnsncocs Satisfactory
Company Fund RecnrdsSessesscass .. UALISTAacTory
Camp Exchenge Recordsseesssssess
Date of Last Inspgection of Accounts by Dist. Hq, Wov. §, 1935.
Correspondence BooK..sessssonees Satisfactory
Morning Report..................m
Sick Report.....................m
Duty ROSEET eeresnssssnesnnnsssss NBCIBTROTORY
9+ Transportation RequestSeseessse ._SAatsTastory
10. Daily Work Report....eceee- ‘eu.. SEUISTEORORY
11. Daily Sanitary Report...sce..... SBVISCGRLOLY
12. Deily Diary (Leg of Events)a.... SBISTBOSOrY
13. File of Company Special Orders.. SatiSIECtOry
14, Minutes Last Safety

COMMittee MOeting..eessssesssq s Dosasfactory
15. File of All Orders,

Distriot & COrpSesevessesvanacns Sulisfastery
16. Record »f Telephone Calls

and Telegrams.lf................. Satisfactory
17. Form #86 (or QMC hG‘J),..........m_
18, FOIE #121m0 v nserssacsassmnvinvs WINPT

19. Roster of Men Checked on

Last Senitary Inspectionessesess
20. Weekly Roster of Kitchen

Personnel, Sanitary Inspection..
21. Meal Reoord Report,

Officers & FOrestersesess.s..... satisfactory
22. Individual Clothing &

Equipment Recor‘ds.g.. ssssssnssnne Serking su mme.
23. All Records, C & Eeeesssasesosss BNOURTONE s
24, Supply of All Forms Reguired... .m h
25. File of h-Ienus..........-........W -
26. Food Storerosm Stock Record..... SReistactory e
27. Registered Mail Reocordes.see... .W

28. Officers Registereeeeeseessss IO i
29. Leave Roster (Enrolilees)seyesess - J

30. GENERAL EFFICIENCY OF FAPER WORK

o wnp -
. .

Satiefactory

Satisfactory

Sheet 2




G. SUPFLY PACILTTIES

1. Aire Supplies Being Recszived Regularly Yos.
~ Tn Satisfactery Cendition __Yes. ;
2« Are Requisitions Filled Premptly Yés. =
With Materials As Ordered Yes.
He FIREE or OTHER EMZRGTNCIES
1. Fires, when N
2+ No. of Men on Fires 0 o=
3. Method of Ratiening R -
4. Method of Clothing end Equipping 2
5. Officers (NAME) on Fire -

COMFLAINTS or SUGGESTIONS by COYMANDING OFFICER:

This is the 2nd time the tranaportation has beem reported unsatisfactory and nothing
has been done about it as yes.
RTMARKS:

NOTE: The same system of ratings as used on Efficiency Reperts will be used where
required, i.e.,

Superier, 95% to 100% Unsatisfactery, 65% to 75%
Exocellent, 85% to 95% . Inferior, Pelew 65%
Satisfactory, 75% to 85%

Totul Efficiency; Rating for Camp Satisfactory

~ Inspecting QOfficer's Signature

Jos. F. Delaney
1st Lieut. Inf-Res., 16th Inf.
Inspectior
Rank end Orgenizetion

District Heudquerters CCC, Fort George Wright, Wash. 193
To: Commending Officer, Co. s Camp » v

Defleiencies &s noted belew will be cerrescted atmoe and & report of actien
tuken submitted to DHQ within (10) daeys of dete o this inspectien.

Deficiencies Noted:

(1) secs B Line & (2) Sec._ B Line 11 (3) Sec. € Line &

(4) Sece__@ Line__B (5) Seec. Line (6). See. Line
By mrder of the District Communder:
%/ Vensal 'V
rd Trimble,
Captuin, Fe.he-=Rese., 413th F.:e,
Adjutent.
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b : Fpr 1_, T @Dy “'——'i
- /77” W Coeur d ,'1“-'- \?,j.hH i
COEUR :"0531:2 !
FORT GEORGE WRIGHT DISTRICT CCC orm f&m-i'hﬁol%s
CAMP INSFECTION REPORT RECEIVE
R —— M
Cemp_F=154 Per Authority S.0.288 P, 1 Date ef Inspection December 19, 1935.

Company$558 Cempany Commander_Capt. F. A. Roehrdg Time Arrived_12:00 Noon

Type of Cemp Hew Winter Inspectrr Lte De laney Time Departed 8:00 Py
Mileage from T2 ___Mles FRoad Ccnditions_Unsatisfactory
S o e e e
I A. PERSONNEL - Strencth end Conditior 2 Hosp.
i 2 AWL
! l l. COMPANY Stx'em’,ﬁh}il_ Ne. of Men SICE__ 8 No. on OVE‘!’-.HEIJL‘______“’6
| 2. No. of Men CHARGZD TC TECERICAL SFRVICE _ 137 A
! 3. Heo of Cffiocers ASSIGNED __ Noe. of Offioers PRESENT AT THEP.
| L. GENEfAL RFFICIENCY -- Jemusniing Cffiser  Capt. Roehrig
! ' Subar dinsrse 0ificers__Lt. Drury mess
| T LR, Batdort - Cemp Store M. T. O. e
SD“yl"' M licer Chpfgﬁﬁgfﬁfigﬂ__:“.,.L-ntlﬂnal Adviger WE. HDDQ!EE_____
l Cemp Siu2ga sor Lbe Herrmann __Welfare Officer
4 5« SPIFi CAMPS -~ How Maoy Nem® ~ ~  No, of Men Nome
| y 6. How Fars from MAIW g k1o
T+ How often dess Comnanding Officer visit SPIEE CAMP
8. Hew often dees Camd Sucgeon visit SPIKE CAMP o
9. DISCIFLINE of Fersoinesi Satisfactory plus 1oRALESatisfactory plus
| 10. RELATIONS and CUOADTVATION with Forest Service Satisfestory plus
11, Signs
[
B. PHYSICAL ECUIPMENT and SANITATION
nemarks
1. Latrines (Type)eses«s.s.++_Dump flush
i 2, Bath Hous®B.siesscsss «... Excellent
‘ 3. Laundry FacilitieS...... Exeellent
4o Slespl.g Querters........_Satisfactoery plus
|
B MOBE Hallsosssns s v . Excellemt - liore attention should be peid
%o silverware.
6s Kitchen.ee.co.oornosnsse. Exoolleont
! 7. Cooler (Meat, 6tC. ). s. . Exoollont
' 8. ROOL Cellaleseesses-eeo. . BXOOLIONE
i 9« Garbsge Dispssal.eeec:e.s PiE = 1/4 mile
I
! | 10, Recreational Suilcing.,., Ping Pong teble, phonograph, writdgg desk
E s | 11. Educationsl Building..... Bxeellent
| 4 12, Cump EXOhangesccs.-.~cer. SBLISIGOLOry plus
¢ i 13. Equipmeat Storeroom...... bxeellent
| ¢ 14+ Surplus Eouip. Scorercem. Turning in
e T 15. Infirmery & Medical
i | f Equipment & Ferconnel.... BXeellent
o ' i 16, Administration Building.. Exeelleat 5
l 1 17. Officers Quarterse....... cxeellent 3
i 13. Guest Quarters...... veoe. Bxoellent =
g 19. Forestry Quarters........ bxeellent e,
| 20. Fire Frecautions &
PreventitivesSacos cenesse._Satiafas
, 2l. All Veating Equipment...._Satisfactory
- 22. Generator House & Equip.. Satisfastory e
f 23. Fuel ProbléM.e.scesesssess Satisfaotory i
L] 24. Water Problems....es.c..._Satisfectory
i ; 25. Fly Screens & TrupsSess... Satisfactory
L 26. Construction Completed... 1007
27. Generul Cemp Sanitetion., Emeellent - Outside pclice to be iuproved

Sheet 1




s E 5
i c.

’D.

MESS and SUNDRY ITEMS See remsrks
1. Food _Excellent Quality Exeellent
Variety Execellsnt Quantity SATTEr aotory
2. Kitchen Personnel (Qualificaticns & Fresentability)
3. Food Provision Storersom ,?ibﬁll.ﬂf i 4
4. Tabléware Excellent - Tnives ond spoons to be oleaned -
5. Cooking Equipment Excellent
6. Cleaning Facilities Satisfactory
7. Are Mess Stores Preperly Accounted for Yos ;
8. Complaints or Suggestions Concerning Mess None —
TRANSFORTAT ION
1. Condition Excellent as reported by Lt. Ratdorf, M.T.0.
2. Are Requirements of Memo. #42, June 11, 1935, Fully and Froperly
Complied With Yes
3. Repair Service Setisfectory
L. Drivers ~Good
EDUCATIONAL & WELFARE ACTIVITIES

- .

olnfHwmp -
.

ence

Educational Adviser MFe MoDavid at confer/.st cduca.Adv.
No. cf Courses No. Enrolled No. of Instructers
Magezines & Papers
Circulation System of Library
Camp Paper
Recreational Equipment & Use thereof

RECORDS and EErORTS

1.
2.
3.
4
5.
6.
7.
8.
9-
l10.
11,
12,
13.
14,

15
16,

17
18.
19-

20.
<
22.

23.
21*!
25.
26.
27.
28.
29.
30.

Remarks
System of Filingeeeesssssssassss_ Excellent
Company Fund Recnrdssessaccsssss
Camp Excheange Recordsesssesscess
Dute of Last Inspection of Aceounts by Dist. Hq.
Correspondence BonK..ecssssecsss Exesllent
Morning Repert..ccsecssssssscs.o_Satisfastory
S10K REPOrtecescesecsosssssassss SALLSIROLOPY
DUty ROStOressesssscnssasss s s SALSEROSORY
Transportation RequestSeeseeees. S8LLSIBCLOTY
Daily Work Repart...eecesessses.  SBEiSTACLOrY
Daily Senitary Report........... SAtLSIactory
Deily Diary (Leg of Events)ese.es OoCLSI80LOTY
File of Company Special Orders.. OSRGiSIBotOry
Minutes Last Safety
Committee Meeting...eeeessne-..._ o tisfactory

File of All Orders, i
DiStrict & COI‘]_)S-....--..-..--.. dﬂti.fﬂstory

Record of Telephone Calls
BNA TelefraS.veescesnesecensess satisfactory

Form #86 (or QMC 469)ecsceccscss

an‘ #lz'lllicoo--II.O--OI-oo- e S‘ti.f‘ﬂtory

Roster of Men Checked on
Last Senitary Inspections.ss...._Satis factory

Weekly Roster of Kitshen
Personnel, Sanitary Inspection.._ 3atisfectory

Meal Reoord Report, _
Offiocers & ForestorSeescccscs sns Satisfectory

Individual Clothing &
Equipment Recordssssessesseerese__Satisfactory

All RecordS. i & Ela--loo.-co-tom
Supply of All Forms Required. ++.__Satisfsctory

Flle of MenusS..sssseas sescevesee_ Sptisfpotory
Food Storeroam Stock Record....._Exasllent

Regi StEred M&il Recﬁrd. R DM ....,._.-:_.
Officers Register.............oo_Satisfactory ]

Leave Roster (Enroilees)sevessse ae
GEMERAI. EFFICIENCY OF FAPER WORK

Sheet 2



He.

SUPFLY FACILTTTES

l. ire Supplies Being Reoczived Regularly Jes

; In Satisfactery Cendition Yes

2. Are Requisitions Filled Premptly : Yes 2
With Materials As Ordered Iss

FIRES or OTHER EMTRGFNCTES

1, Fires, when _lone.

2+ No. of Men on Fires

3« Method of Ratiening

4« Method of Clothing end Equipping

5. Officers (NAME) on Fire

COUFLAINTS or SUGGESTIONS by COMMiNDING OFFICER:

R"MARKS:

NOTE: The seme system of ratings as use: on Efficiency Reperts will be used where

required, i.c.,

Superisr, %57 to 100% Unsatisfactery, 65% to 75%
Excellent, B5% to 95% Inferior, Felew 65%
Satisfuctory, 75% to 85%

Totul Efficiency; Rating for Camp

ist Lie

Rank &nd Orgenizution

District Headquarters CCC, Fort George Wright, Wash. Decsubesr 24 199
B

To: Commending Officer, Co. ggasy . Camp palsh ' _Pricherd,Idehe—"

Defieiencies as noted belew will be cerreeted atemece and & report aof actien

tuken submitted te DHQ within (10) deys of dete o this inspection.

Deficienciss Noted:

(1) Sece_g Line 5 (2) Sec._g _ Line a7 (3) Sean. Line
(4) sec. Line (5) sSec. Line (6) Seo. O~ ine #

By erder ef the District Commander:

YA

Ford Trimtle,
-“\_\ C&pthin. FLF.-—RSB-. L].].Bth F-:}ZO.
\ Adjutent.
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EcH Forest Lgpoen) A (Ilerze’

0

Supervision Camp No. __ /S~ /T4~

Date of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendentlz;zé?? ' Commander__
1 Name

Accompanied by 3 ,lbb;)

Inspecto

Date of Inspection :Z 2‘ G- Period Spent in Inspection

From : To

Date of Last General R.0O. Inspection By Whom

Activities or Projects Inspected: {:D !

élchJ
\.j,u,u.lu.)c),di.aﬁ

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATTION:

1. Has the Supt. an adequate work program
for the season?

2. Does it define priorfities of jobs? PZeo.
Are the priorities observed?

3. Does the Supt. have well-developed
"plans ahead" for each job? Lbd)

4. Do these plans "work out™?
5. Has the Supt. a thorough grasp of

phases of his job? .
6. What success has the Sup igahis dezi—

ings with Army officers? .

7. What is the Supt's. attitude toward
the job9

8. What % of the Supt's. time is spent

"on the job" away from camp? 20" 22 Zg




B,

9. Are foremen and facilitating personnel
thoroughly competent to direct or - :
.. accomplish the jobs to which assigned? ‘ML%‘AMJJM-
If misfits exist who are they and upon
what jobs? &

10. Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable

production from unskilled, untrained workers?
11. Are they distributed pﬁoperly over the

working forces? s
If not, what adjustments are recormended?

12, Are foremen on the job and assertive in
directing work? ) .
13. Is clerical work 1 organized and handled

effectively?

14. How many inspections af field work have  Noaumyrea)
Supervisor or staff e since opening of G‘N
camp?(List dates; length of visit and names ;

of officers)

15. How many purely "camp visits™ have been
made by Supervisor and staff?(List dates
and names of officers)

16« Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite
written memoranda covering instruetions or
suggestions made as a result of inspections? ]dl,{)

QUALITY OF WORK ACCOMPLISHED:

l. Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon

which engaged? W -
List any exceptiqps:
2. Are these standards and specifications ad-

hered to?
3, If deviationg|from standards or specifica=-
tions are found, what are they and upon

what jobs? )|erel) At :

L

4. Are written specifications lacking for any
of the jobs under way? Wo :

54 What changes in plans, locations or specifications,
if any, do you believe advisable and upon what

Jobs?_____ /{sue> ‘




C.

9.

10.

11.

Are foremen active in teaching CCC men how

to improve their skill? ki
Is the force of skilled wgtkers, including
skilled CCC men, adequate “to insure prope

accomplishment of the work planned for?
If not, how many men and of what ski I8+
are lacking?

For what jobs are they needed?

Has the Supt. recognized the need for more
skilled workers, what action has been taken Q D
to secure them and with what results? 7?

Which foremen have made noticeable progress
in improving the skillfulness of their

crew men? Q)\ + n : Q
) Ly /%

What steps has the Superyjsor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers?

QUANTITY OF WOR: AS COMPARED TO LAN-POWER AVATIASLE:

1.
Z2e
3.

4,

6e

7
8.

Average turnout for work past 30 days /4 & 1 77,,)’ 74 i - O! c .

Into how many working groups was this turn-
out divided? 11
Which crews, if any,seem overly large for

economical accomplis t of the job at

hand? .
At o

Upon what "jobs does output for
impress you as being too 1owW?

In your judgment what are the reasons for
low output?

What jobs requirg-more tiﬁn 2 hours per day
travel time?

L) a4 '/

How many men are engaged upon these jobs‘?

What might be done to reduce travel time
on these jobs? QMM 4,.:4,(_0

B




9. Are trucks operated on a double~shift
basis?

10. If doubledshifting of trucks is not
practiced, is it feasible and what re-~
duction in numbers of trucks could be

effected through its nrectice? o W CA...—‘_S
Be sSrviady

11. Is maximum service efficiency being obtained
from trucks?

(a) Capacity loads
(b) Staggering crew h@iling trips in and gut

to work

purposes interfering with use for material
and laborer hauling? -If so, cite instances:

WWWW

(d) Any instances of avoidable duplication
of truck use by traveling Forest

officers: “m LD M

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion: ‘YLo .

12, Are bulldozers triple-shifted? O oualld /.\..P,\A_éz:,_,&

If not, why?

13, Are jackhammers triple-shifted? <O s lsbes /aw

If not, why?

l4. Are grading outfits double-shifted?
If not, why? 7\ e

15. What additional machines, if any, could be (“pretel

used to advantage and where? ; o p

md%«j'wﬁo—ptc\o

16. What machines, if any, are out of commssmn,

for how long, and for what cause? %XZ—T 720 142
bt / cweeldo -

How much of this time loss was preventab% g ?. ; g )

and how might it hgve been 1", vented?

ﬁ)m)mtch EV




D.

17.

18,

19.

20,
21,

22

23,

Are there idle machines on the job? 7/ 1&.
List number, type and cause of idleness:

Do foremen have "plans ahead" for each

day's work? L&‘,‘) !

Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools? 3 =

Are tools érlgperly conditioned for use?
Do foremen see to it that necessary

materials and equipment are at hand for
worker's use?

If material or equjpment delays have occurred,
what caused them? Mo

How many spike camps are out? an =
How many of the working force are in

such camps? <y

Could the number of spike camps be in-
creased to advantage? ¢
On what jobs? “—

USE AND CARE OF EQUIPLENT:

1.

2.

Se

4,

Are blasting machines in use on all
jobs requiring explosives?

Are shop facilities adequate f% sharpen-— OJ
ing, fitting and repair of all ools°
If not, what is lacking?

How many power—operated machines on the job?

(a) Trucks 1% p=ton; -/ Picl=up;
Dump; (b Bulldozers :

{c) Tractors | o 5 (d) Compressors. [ ;

(e) Jackharmers J / - (f) Shovels &~ 3

(g) Graders «.— -

Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? 21 -

If not, how many additional days o chanic
service per month are required? £ S ;

" s



E.

5 (&)
(b)

(e)
(d)

Do all drivers have permits? -
Are speed and driving rules pagted in
truck cabs?

.u_ta)_ﬁ.a.-au“-o-nu.

Any evidence of violation of speed
and driving rules? Ylp .’

Any evidence of overloading? Vlo -

6+ Are trucks properly maintained?
List exceptions (Give truck No.)
(a) Lubrication 00, o7 1L WAL v '®
(b) Brakes 4 o014 o 29 2’1 WEENS
(c) Lights e Baore) B T . :
(a) Tires Y] m- : S Y
(e) General L ULt I, v . 3

7« Are

(a) Is camp equippel with grease ra
(b) Is check on gasoline and oil issues

(¢) What provision is ﬂade.\f

(d)

servicing faci itles adequate°

adequate?

servicing of trucks?

cards and are They used?

Are all trucksf equipped with serv1zt ‘

(e) Are Drivers Report-iccident ([Norm 26)

provided in all trucks? %“)

FIRE CONTROL PREPAREDNESS :

l. What is the standard of preparedness set-up

for

the camp? (See ECW Handbook):

24 Is equipment to this standard at hand?

Is it in proper condition?

3. Is the prescribed flying squadron selected,
overheaded and trained for its job?
4. Do the selected smokechasers understand

their job?

5, Are

the overhead men assigned to the flying

squadron the most conmpetent fire bosses
available in the camps?

6. What preparedness measures have been lined
up in addition to the prescribed standard?

7. Are
the

cases of impending need?

8. Are
for

adequate arrangements agreed upon with
Commander for holding men in camp in

availeble transport facilitios adequate
quick movemsnt of 75 men?

9. What additional measures other than increas-

ing

improve adequacy of firefighting preparedness? '

size of squadrons might be taken to

o N




10. What general instructions have been promul-
gated by the Camp Cormander relative to
smoking and use of fire in the Torest by
CCC men?

11. Is the camp itself adequately fire-proofed? M
If not, what needs to be done? s o :

F. CO-ORDINATION WITH ARMY:

1. Is camp construction completed? . 2 021D Qﬂg ;

2. If not, what remains to be done?

3. When is it expected to finish this? W

4, How many men are engaged in camp con- 7
struction work? .

5. Is cump construction over-reffined? ;

Cite instances:

6. If Army overhead, aside from construc-
tion forces, consists of more than 23
men, list the uses to which the surplus

is being put: 2L mmes M,Lﬁw_ﬁ?‘_@ B——Z Aiialin ot
7« Are ¥orest employees and Army co-

operating effectively? ) el
8. Do Army officers understand] the needs of

the work being done by Forest Service?
9. Does Commander switch men without con-

sulting Supt.? 7‘]10 :
10. Is mess aatisfactory? _ S n o) mql .
11, Are arrangencnts for lunches and "extra :

shift" meals satisfactory? i )
12, Is camp discipline such as to strength

the disciplinary measures required on

the job by the work agency? P
13. Are men interosted in their woxW? Z s ?13 ch“mr! AL .
14. Is selection and use of leader #nd ass?t

leader positions satisfactory to both

agencies? lﬁl") .

s



15. Are housing facilities for work agency
empleyees commensurate with those occu-
pied by Army men of similar rank?

If not, what is needed?

16. Educational activities, (a) What is .
being carried on? |
§

(b) Are work agency employees c0noperat1ng° :if

G. : (Comments on any pertinent features not covered in
the regular report)

PLBL i o 1S o b.

ES. ;
C AC 4 208- 22 O ) Q_a 26
Fa P L

Buisds 5, 4

; +o LJ)q;zu)tb 7
77@ ##*= 268 - 7 'aﬁ"‘"‘"c - o
Waosd Waikeld 11
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