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ECW 
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,Jt.i\ 2 7 1936 • 

GENERAL INSPECTION REPORT OUTL D.:r.E 
(Revised June 1935 ) 

RECEIVED ~ 

Forest Coeur d ' Alene Camp Name Devils Elbow Camp No . F-154 

Date of report J anuary 1 5 , 1 936 
:x!llK :xamc 

Period of Inspection , From 3 pm, 1/14/36 to 3 ;pm 1/15 /36 
(date) (date) 

Rangers Helma rs and Haynes 
Inspec t or C. V. Stevens Accompani ed by Technic i an F1odberg 

Supt o D. M. Lightner Camp Com.--=C~a~p~t~. -=R~o~e;..:hr~i::..tg"'----------
Title Name 

List below the act ivit i es or projects inspe cted : 

Findings 
(Except where very brief answers pl aced on this sheet will fully ans

wer all phases of·thc q11e s tions , discuss in de-tail on bl ank sheets , using key 
letter and n· .. .uub r::r , a.s "A-3; " etc . ) 

A. QUALITY OF OIDANIZATI ON 
l , Has Supt. a deta~led work prog ram? ~v~e~s~------
2 . Does it defi ne pr iorities of jobs? _.y~e~s~------
3 . Does Supt . have well- developed "pl ans ahead" for 

each job? :~~~e~s~------
4 . What success has he in makine these plans materialize? ! excellent 
5 . Does Supt . keep an adequate record or chart showing 

accomplishment based on plan of work? ~y~e~s~---
6 . I f not , did you suggest hovr to keep such a record? -,.......,.y...,.e .... s..___ ___ _ 
? • Has Supt . a thoroueh grasp of his job? :_..y...,.e .... s..___ ____ __ 
s . What i s h is attitude towards the job? excell ent 
9 . Basing your r epl y on analysis o f Supt's diary, if avail-

able , or on ')ther informat ion, how many hours. per daY, 
does he average away from camp on the work projects? ; 6 hours 

1 0 . How many hours per day do the enrollees average on 
v~J rk pro jects? 6 hou rs 

11. Are foremen and facilitat i ng personnel thoroughly com- i 
petent to di rect or accomplish job s t o which assig ned? 
(Dig into this and discuss thoroughly. ) Are there any 
misfits? If so , on what jobs? How many repl acements none 
has this camp had becau se of inefficiency or other 
unfitness? (Do not include r e l eases duo to no fur-
t her need of certain overhead . ) 

12. Are foremen , l eaders a nd a sst . l eaders adequate in 
numbers to get reasonabl e production from unskille d, 
untrained workers? ........ y'""e......,s ___ _ 
If not , v1hat do you suggest? 

13. Are they distribute d over the working forces to t he 
Qe st advantage? ._.;.y_e_s ____ __ 
if not , what do you sue;gest? 

• 

• 



14. · What f\re t he minimum and max i mum numbers of Tior kers 
under any f0 reman? 3 1 6 
What i s the averag e for all foremen? 

15 . Are the f or emen a l ive to t heir r bs in d irect ing t he 
work? Hov; do they size up? 

1 6 . Where you f ind men loafi ng 0n t he job , g i vc f0 r eman ' s 
name and the number l oafi ng i n each case . Discus s such 
instances wi th Supt . and state what comments he offers . 

17. Che ck cleri cal vro rk and st a t e whether it is well organ .!. 
ized and ef fe ci t vel y handl ed . Does Su pt . kno~ where · 
al l men are a ssigned each day ? _y~e~s~--------
Does he kocp ne ces sary r e cords on t i me by pr0j e ct s? Y.e;; 
Doe s he submit h is r eports 0n t ime? :'-Y.u::e'-l::s!..-------
Has he sufficien t cl er ical hel p t l"l meet the needs? '-; y'-e~s ____ _ 

18. How many i nspect i ons cf field work have Supervisor or 
staff made duri ng th i s enrol lmcn t peri o d? .... 1=.2~-----

19 . Hovt man y purely " camp visit s " by Supervi s or or Staff? · .... n~o~n~e..__ ______ _ 
20 . Hm·1 many vreoks si nce f ull company arrive d , or since 

star t of p er i od i n case company a rriv oi duri ng a 
pre vi ous period? : 15 we eks 

21 . Do Sup er vi sor and staff men make i t a pr a ct i ce t o 
l eave vri th tho Supt . de f i n i t u r.rri ttcn memoranda 
covering instruct i ons or sugccs t i ons made a s a 
r esult of their i nspecti0ns? '_y,u::e:.;,S!..--------

B. QlJALITY OF 1/TClRK ACCOMPLISHED 
1 . Do Supt ., for emen , l e aders a nd skille d vrorke r s fu l l y 

understand t ho standards a nd spoci f icat i ons a ppli -
cable t 0 t ho \7 ork on r:hi ch enr:accd? -J-y..lie._.s"------
Do the Supt . and fo remen carry the s re cif' i c at i0ns 
with thorn 0u t on the jobs? _y~e~s~--------
Di scus s any except i ons . 

2 . Are standards m1 d sp ecifi cati ons adhered t o? 
If t her e are any deviations , ~·1hat ar£ they and up,.,n 
v1hat jobs? 

3 . Are v.T i ttcn spe ci ficat i ons la cki ng for any of the j ob s 
under · '.vo.y? ~n~o"'--------
I f so , list such j0bs? 

4 . i'lhat chanecs in plans , l oc P..tions or spe cificnt i0ns , . 
if a ny , d'.) you bGl i ovc adv iseblu and u pon nh at jobs? 

5 . Ba s e d on yl)ur o·.m observat i ons , Hhich fo r emen oro 
ac t i ve j.n t uo.ching enrol l ees hm7 ta improve; t heir 
skill? Ci tc) ..:-xampl cs . 

6 . Arc there en ough s killed norkcrs , incl udi ng skilled 
onrolloos , t~ i nsure proper nccompli shmv nt of t ho 
pl anrJ.G d H0rk? ...-~v~e::::..s~----

7. If not , hov: many men and of -crh~t skills are lacking ? 
For ~hat jobs are t ho y n eede d . 

s. Has tte Supt . r e cogni zed th i s need, What acti on ha s 
he taken to se cure t hem? Whnt r:cr o the r e sults? 

9.• Dr the Supt 1 s vc.riou~ hc.rtd~;, oks and s e ts of i ns t ruc-
tions shor: evidence of s tudy? __.yL..::::e..!:s:.__ ___ _ 
Al· e the y kept in a place r eadi ly availabl e? ~v~e::::..s~-------
Do they he.v o " dog ears"? _ y;t...liie...,s!....-___ _ 
Do the foremen st udy any o f' them? .....~v~e~s ____ _ 
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10. What steps has the Superv isor taken t 0 impress the 
Supt . and foremen with the i r r esponsibili ty for 'Wri tten 
the training of ·workers? (Go into this in detail · memo 
with each Supt ., and wit~ Supervis0r or staff men, 
if contacted . ) 

11 . Do foremen have "plans a head" and thei r work lined up 
on the jobs so that all phases of the v1or lc are 
handl ed i n an effici ent manner? ·~y~e~s ________ _ 

12. Are f or emen act ive in keepi ng crews balanced 0n the job?_y~e~s~------

Q• QUAl.\lTITY OF WORK .AS COMPARED TO l'ilAN- POVTER AVAILABLE 
Average enroll ment during past 30 days _,1~6~2-~5~8q.%~~.-_ 
Average number rel eased to Supt . ,_li!9:J.5!....-______ _ 
Int o how many worki ng g roups wa s this turnout divided? :_-J _____ _ 
List any crews which s eem overly large for e conomi cal . 

acoo mplishment of the work . · 
List any jobs on which the outpu t for the past 30 days ' 

i mpresses you as be i ng t oo low . I n your judgment , 
what are the r easons for low output? 

6. 

7. 
s. 
g . 

Li st any jcbs on nhich the enrollees do not put in a 
full 6 hours on the job , e xclusive of t rave l time . 
Give number of men involved and specific reasons 
why a full 6 hours is not spent . I f l ess than 6 
hours i s not fully justified due to except i onal 
circurnc; tances , whElt action has been talc en to cor 
r8ct this? 

Ron many spi ke c amps are out ? 
How many enrol l ees in such camps? 
Could the number of s p ike camps be increased t o 

advantSBe? 
On what jobs? 

D. USE AND CARE OF TOOLS .AND EQUIPMENT' 
1 . How many · of the following machines on the job : 

Trucks , 1~ ton 6 ; Pick- up J ; Dump __ _ 

! none 

Bulldnzers 2 ; 'cractors ; Compressors 1 , ! 
Jackhammers 1 ; Shovel s ; ·Graders ---,.-

2 . Ylhat additional trucks and machines , i f any, c0uld be 
use d to advantage and where? 

3 . Has Superintendent tried to got more trucks or 
machinery , and v1i th what result? 

4 . What machines , if any, arc out of commi s s ion , for how 
long , and for 1lhnt cause? 

5 . Hon much of this tline l oss was provGntabl e , and hou 
might i t have beon prevented? 

6 . Arc there any idle trucks cr machinLS on the job? '.-An~ol.-_. __ _ 
List number , t~~e , and cause of idlen ess . 

7. Have surpl us trucks or machinery, if any, been re-
ported to Supcrv i sor ? ',....J.Y:,..:.e""'soL-,... ___ _ 

s. Is full use ba ing made of all trucks? Do they double ! 
shift where possibl e , haul capaci ty l oads , stagger ' 
crew hauling , make unnecessary t rips? 
Discuss i n detail . 
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9 . : Are bulldozers double shifted? yes 
I f not , why? 

10. Are jac?illammers doubl e shifted? not at present 
If not , why? 

11 . Are grading 0utfits double shifted? 
I f not , why? 

12. Are enrollees be i ng used to fullest extent fe asible 
0n bulldozers and tractors? 

1 3 . Are blasti ng machines in use on all jobs requir i ng 
expl(')sives? 

1 4 . Are there fully experi enced powdennen on each job 
where e~~losives are used? : y es 

15 . Check use of p0wder in loading and in execution . 

16 ~ 
17. 

18 . 
19 . 

20 . 

21 . 

22 . 

23. 

24. 

Cf'mrnent on it . 
I s powder rati0ned out by Supt . t0 powder foremen? 
A:re there adequate shop faciliti es for sharpening , 

fitting and repairing all tool s? 
If not , i7hat is l acking? 

Are t0ols properly conditioned for use? 
De you find ::my t0ols, equipment , or materials 

scattered about on the job , or are they gather ed 
up and proper l y stored? 

Dl") fl")remen keep thei r crews fully equipped with 
ne cessary tools a:td materials? 

If material or equipment del ays occurred , what 
caused them? 

' yes 

: yes 

Gathered up 

y es 

(a ) Do all truck drivers have permits? _y~e..,s~..-___ _ 
(b) Are speed and drivi~~ rules posted in truck cab? _y~e~s~-------
(c) Any evidence ~f violation of these rules? ~----
(a ) Are servicing fccilitios adequate? ; yes 
(b ) Is camp equipped with grease rack? '~y~e ... s~-----
( c) Is adequate chock kept on gasoline and oil issued?-+y .... e .... s..__ ____ _ 
(d) Is the handling of ~as and oil and the storage j 

thereof dono in a safe manner? i-.~-Y~e .... s~-----
D0os Supt . rcquirt: drivers to service and maintain 

trucks in accord8nce with bo0klet , "0- ECW- ER-Equip- , 
ment , Truck Maintenance- Camp Supt ' s Responsibi1i ty" ? ;_,;.y....~;e._.sii-----
Check at least. t wo trucks acainst the r e quirements of 
this booklut and report your findings in detail . ; 

Docs Supt . f cc:.l t .hat thu mechanic services assigned to ! 
his camp aJ.'n adequate to kwp the trucks and machin-
ery in ·propor conditi on? !~y~e~s~----
If not , d i scuss ava ilable services and addit i onal needs . 

FIRE CO~~ROL PnEPAREDNESS 
l . 
2 . 

'ilhat is tho standard 0f preparedness sot up for the cnmp? 
Is equipment t .-, thi s sta:tda:'d at hand? 

Is it in proper condition? 
Is the proscribed flyin~ nquadrnn selected, ~vGrhcaded.i.· 

and trained for i ts job? >--------
D0 the selected snnkechascrs understand their job? 
Are the 0vcrhoad m0n assigned to tho flying squadron . 

the most competent fi::.·o bosses arailabl e in the camp~? _____ _ 
What preparedness measu~es have boon lined up in ad-

dition t o the presc1·ibod standard? 

-4-
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7 • · .Art! adP-quate arrangemPn ts agreed upon with the Cnm
mand~~ f~r holding men i n camp in cases of impend
ing need? 

8 . ArP available t ransp0rt facili ti8s adequate f0r quick 
m0vement nf ?5 mP.n? 

9. What additional measures other than increasing size 
of squadrJn might be taken to improve adt?quacy of 
firefighting preparedness? 

10 . ChAck prohibit ion against smoki ng away from camp AX

c~pt at previously designated (posted) smoking sites ,: 
places of habitati on or public camp grounds . Have · 
enrollees been duly informed and are they complying? ! 

11 . Check fire protection in main camp. This is primarily ; 
an Army responsibility but the following should be 1 

g iven attention by the Supt .: 
(a) All chimneys and stove pipes in F.S . buildings 
t<J be screened or provided with spark arrestPrs . 
(b) Metal floor boards under stoves . 
(c) Blacksmith forges to be pr~vided with screen 
0r screened hood . 
(d) Fire ·extinguishers should be available in F. S . 
buildings . 
(e) Stoves should be safe distancE' from walls . 
(f) St0ve pipes should be riveted at joints where 
there is any danger of t e l escoping . 
(g) Check f0r safe collars and ro0:' jacks. 
(h) Has a fir e marshall been designated and is he 
giving proper attention to his duties? He i s 1'e
sponsible fnr maintenance of fire tool caches , 
fire- proofing camp sites and is the fire prevention 
expert . 

NOTE : Other fire prevention covered under G- ? . 

F . COORDlliATION ·.fiTH ARMY 

O.K. 

1 . (a ) Is canp construction c0mpletcd? :yes 
(b) If not , Tihat r emains t o be done ? 
(c) Then i s i t cxpect ud to finish this? 
(d) How many enrollees are engag8d in camp con

struction work? : 24 camp mtce . 
2. Is camp const ruction over- refined? :~n~o~---------

Cite inst ances . 
3 . (a) If Arn~ overhead, aside from construction 

f0rces , consis t s of mor~ than 23 men , list the 
1..HH?s tn which the surplus is being put . 

s. 

g ~ 

10 . 

(b l · What action has been taken tn reduce the force 
to 23 unless extras have been approved? 

Are Forest employees and Army cooperating effectively? i_.y~:..,;e~s ____ _ 
Does Commander S\7i t ch men w i th0u t consulting Supt . ? !....:n;.:.o=-------
Is mess sa tis factory? ;_.y~...e::::..::::s ____ _ 
Are arrangements f<'r lunches and "extra shift" meals ! 

satisfactory? ! .... Y~...e~s ______ _ 
I s camp disripl:ine such as to strenethen the dis-

ciplinary measures required :m t he job by the work 
flgency? 

Are men interestPd in their work? 
Is selection and use of l eadAr and asst . leader pos-

1 yes 
: yes 

i tinns satisfactory to both Rgencies? • J..y...::e~s~-----

-~ .... 
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11. Ar~ housing facilit i es for work a0ency employees com
mensurate with those occupied by Ltr.ffiy men 0f s i milar 
r ank? If not, what · is ne eded . ...y~e:::,.::::s ____ _ 

1 2 . Edul<lational a ctivities , (a } Does camp have an 
educational adviser? · no -===-------
(b) How many enr 0llees are taking courses? 
(c) P.:re work agency employees cocperat i ng? · .. YL.::::.e~s:...._ ___ _ 

Q • SAFETY PROJ RAM 
Has a s afety c0mmittee been Rstablished? l e 

s. 

(See pages S- 2 to S- 4 ECW Handbook) 
Does the committee have weekly meeting s ? 
Have the Supervisory personnel and leaders 8lld 

Mondays 

asst . leaders taken the first aid course? ;.~y~e~s~------
Is transportation of enrollees handled in accordance 
with Safety Divi sion Bulletins No . :SCW- 1 and EC.i/- 19'? 
(Pages S- 7 and S- 41 ECW Handbook. ) _.y'-e=s ___ _ 

Have goggl e s where r equired been s upplied to enrollees 
and do they use them? (See page S- 1 2 ECW Handbook ) !.:.· ... Y~e::.s~----

Che ck car3fully and comment on tho handli ng and use 
of explosives . (Page s S- 21 and S- 23 EC'I/ Handbook) , 

Check for compliance with fire prevention suggest i ons 1 
of Safe ty Divi sion Bulle t i n No . ECW- 20 at any ' 
garages and gas and oil sto:::-age building s . C.Jmmm t . [ 

List any suggestions you may have which would i mprov e 
saf ety conditions at camp or on tho j ob . 

H. G:CNERAL 

C0mment on any pertinent features not cover e d in the 
regular rep0rt . 

I . State~£nt by Forest Supervisor or Sta te Forester : 

I have read the above report , discu ssed i t with 

Inspect or C. V. St evens and desire to comment 

as follows : (Use extra sheets where necessary. ) 

(signed) Chas . D. Simpson 
Forest Supervisor , or 

- 6- St ate Forester 
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Supervision 
Inspection 

C 0 P Y for Supervisor 

GENERAL INSPECTION REPORT OUTLllffi 
(Revised June 1935) 

Forest Coeur d'Alene Camp Name Devils Elbow Camp No . F-154 

Date of report March 30, 1936 
Dn " Jel! 

Peri od of Inspection, From 9 pm, 3/29/36 
(date) 

to 6 ;pro 3/30/36 
(date) 

Inspector C. V. Stevens Accompanied by_-=H:.::::.e~r..:::b..:::e~r-=t:-.=F...:l:.;:o::..=d:..:b::.;:e::..:r:..~:g;a.._ ___ _ 

Supt o L. Lightner Camp Com. Lt. Drury 
Title Name 

List below the activi ties or projects inspected : 

Yellow Dog Road 

Findings 
(Except where very brief answers placed on this sheet will fully ans

wer all phases of·tho questions , discuss i n detail on blank sheets , using key 
letter and n-..unb 8r, as ".A-3;" etc . ) 

Ao QUALITY OF OR<"'.d:~gZATION 
1. Has Supt . a d6ta: l ed v:ork program? yes 
2 . Does it define priorities of jobs? yes 
3 . Does Supt . have well- developed "plans ahead" for 

each job? --Y~e~s~------
4 . What success has he in makine these plans materialize? :..: _ge>.:wo~o:..:.d..._ __ _ 
5 . Does Supt . keep an adequate record or chart showing 

6 . 
?. 
s. 

accomplishment based on plan of work? ~y~e~s~------
If not , did you suggest hoVI to keep such a record? ;.-,y,_.e ........ s ___ _ 
Has Supt . a thorough grasp of his job? :--,-y,...ec.'"'-S------
What i s his attitude towards the job? ~g~o~od~------

9 . Basing your reply on analysis of Supt ' s diary, if avail 
able , or on ')ther information, how many hours per day 
does he average away from camp on the work projects?; 6 boars 

10 . How many hours per day do the enrollees avorac:;e on ' 
v..o rk pro j ects? 

11 . Are foreme~ and faci litating personnel thor oughly com- ! 
6 hours 

petent to direct or accomplish jobs to which a!Jsig ned? yes 
(Dig i nto this and discuss thoroughly. ) Are there any 
misfits? If so , on what jobs? How m311y replacements no new 
has this camp had because of ineff iciency or other ; 
unfitness? (Do not include releases duo to no fur -
ther need of certain overhead . ) 

1 2 . Are foremen , l e aders and asst . leaders adequate i n 
numbers to get reasonable production from unski l led , 
untrained workers? 
I f not , \!hat do you suggest? 

13. Are they distributed over the working forces to the 
qest advantage ? 
I f not , what do you suggest? 

yes 

yes 

men 

• 

• 
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14. rfuat are t he minimum and maximum numbers of workers 
under any foreman? 6 - 16 • 
What is the average for all foremen ? ~~1:::0"------

15 . Are the foremen alive to their rbs in directing the 
work? H0w do they size up? 

16 • iVhere you f ind men loafing 0n the job , g i ve f0 reman ' s 
name and the number l oafing in each case . Discuss such 
instances with Supt . and state what comments he offers . 

1 7 . Check clerical work and state whether it is well organJ. 
ize d and effeci tvely handled. Does Supt . know where : 
all men are assi gned each day? ,_yoL...::e:..!:s~----
Does he ke ep necessary records on time by projec ts? · y~s 
Does he submit his reports 0n time? ,_yoL...::e:..!:s~----
Has he sufficient clerical help tiJ meet the needs? ,_y~e;.!:s:.__ __ _ 

18. How many i nspections of field work have Supervi sor or 
staff made during th i s enrollment peri od? every two weeks 

19 . How many purely "camp visits" by Supervisor or Staff? ._n~o~n~e:::._ __ _ 
20 . How many Y!8eks s i nce full company arriv ed, or since 

start of period in case company arrived during a 
previous pe xiod? May 10, 1935 

21. Do Supervisor and staff men make it a practice to 
l eave v1 i th the Supt . definite \7Ti tten memoranda 
covering instructi ons or suggest i ons made as a 
result of their i nsp3ctions? written memo 

QIJALI TY OF WORK ACCOIVIPLISHED 
1. Do Supt., foremen , leaders and skilled V!orkers fully 

understand t ho standards and specificat ions a ppli
cable t0 the work on v.'hi ch enge.ged? 
Do the Supt . and foremen c arry the spe cifica t ions 
with them ou t on the jobs? 
Discuss any except i ons. 

2 . Are standards and specifications adhered to? 
If there are any deviations , what are they and upon 
what jobs? 

3 . Are vrritten specificat i ons lacki~~ for any of the jobs ! 
under · way? 
If so , Ust such jobs? 

4 . \~at changes in plans , loca tions or speci fic~tions , 
if a ny, do you b0livvc advisable; nnd upon nhat jobs? 

5 . Based on your o·;m: 0bsorvations , YTh ich foremen are 
active in t oo.ching cnroll o&s hov1 to improv8 their 
skill? Cito 0xampl es . 

6 • Arc there enough skil l ed rrorkors , including skilled 
enr0llocs , t 0 insuTe proper accompli shme nt of tho 
pl anJled w0rk? 

7. If not , hovr mnny men and of wh::>.t skills arc lacking? 
For \7hat jobs are thoy needed . 

s. Has the Supt . recognized this need , What action has 
he tnken to secure them? Vfunt r!Cro the results? 

9.• DC' the Supt ' s vcriouB hcrid'!K1oks and sets of i nstruc
tions shor.r evidence of study? 
Are the y kept in e place r eadily available? 
Do they ho.v e " dog enrs" ? 
Do t he foremen study any of them? 
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10 . \Vhat steps has the Supervisor taken to impress the 
Supt . and foremen with their r esponsibility for written memo • 
the training of·workers? (Go into this in detail · 
with each Supt ., and ,·,rith :iupervis0r or staff men, 
if · contacted . ) 

11 . Do foremen have 11 plans ahead11 and th.eir work l i ned up 
en the jobs so that all phases of the vrork are 
handled in an effi ci ent manner? __ y~e~s~------

12. Are foremen active in keeping crews bal anced on the j nb?_y~e~s~------

.£• QUA.LWITY OF WORK AS COi\1P.ARED TO MAN- PO\'IER AVAILABLE 
Average en rollment during pas t 30 days ._1~7.w0 ___ _ 

6 . 

7. 
s. 
9 . 

Average number rel eased to Supt . _...,1~0'-"9L----
I nto how many worki ng g roups was this turnout div ided? : __ ...~o8L-----
List any crews which seem overly l arge for e conomi cal 

a ccompl i shment of t he work . 
List any jobs on which the output for the past 30 days : 

impresses you as bei ng t oo low . In your judgment , 
what are the reasons for low output? 

List any jobs on whi ch the enrollees do not put i n a 
full 6 hours on the job , excl usive of travel t i me . 
Give number of men invol ved and speci fic r easons 
uhy a ful l 6 hours i s not spent . I f l ess than 6 
hours i s not f ully just i fi ed due to except i onal 
c i rcums t ances , wh[tt action has been taken to cor
rect t h i s? 

Ho11 many spi ke camps are out? 
How many e nrol l ees in such camps? 
Could the number of spike camps b e increased to 

advantage? 
On what jobs? 

,_ none 

D. USE AND CARE OF TOOLS AND EQUIPMENI' 
1 . How many' of the followi ng mach i nes on the job : 

Trucks , l i ton 5 ; Pick- up 1 ; Dump 1 

• 

Bulldozers 1 ; 'I'ractors ; Compressors 1 , : 
J ackhammers 4 ; Shovels ; ·Grader s __ ,.... 

2 . Vfuat additional trucks and machines , i f any, c0uld be 
used to advantage and v1herc ? 

1 stake #C-233 and 
shop truck burned 
up 3-23-36 

3 . Has Superi ntendent tried to go t more trucks or 
machinery , and ';Ti th what result ? 

4 . What ma ch ines , i f any, arc out of commiss ion , f0r how 
long , and for whnt cause? 

5 . Hou much of this time loss was preventable , and how 
might i t have been prevented? 

6. Arc there any idle t rucks or machinLs on the job? 
List number, type, and cause of i dlene ss . 

7 • Have surpl us trucks or machinery, if any, b oon r e
ported to Su pcrvi sor? 

s. Is full use ba ing made ·of all tru cks? Do they double ! 
shift where possibl e , haul c apaci ty l oads , stagger · 
crew hauling , make unne cess ary tr i ps? 
Discuss in detail . 

- 3-
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E. 

9 . Are bulldozers double shifted? 
I f not , wl:y? 

10. Are jackhammers double s hifted? 
If not , why? 

11 . Are gradine 0utfits double shiftud? 
If not , why? 

12. Are enrollees being used t o f ullest extent feasible 
'">n bulldozers and tractors? 

13. Are blasting machines in use on all jobs requiring 
expl0sives? 

14. Are there fully experie:aced powdermen on each job 
where explosives are used? 

15 . Check use of powder in loading and in execut i on . 

16 ~ 
17. 

20 . 

21 . 

22 . 

C0mment on it . 
Is powder rati0ned out by Supt . t0 powder foremen? 
Are there adequate shop facilities for sharpeni ng , 

fitting and repairing all tools? 
If not , what is lacking? 

Are t~ols properly conditioned for use? 
De you find qny tools , equipment , or materials 

scattered about on the job , 0r are they gathered 
up and pr0perly stored? 

D,.., frnemen keep their crews fully equipped with 
necessary tools and materials? 

If material or equipment delays occurred , what 
caused them? 

(a) Do all truck drivers have permits? 
(b) Are speed and drivi~~ rules posted in truck cab? 
(c) Any evidence ~f violation of these rules? 

yes 

yes 

none 

yes 

yes 

yes 

yes 

yes 

gathered np 

yes 

yes 
yes 

._no_ ___ _ 
(a) Are servicing feciliti e s adequate? yes 
(b) Is camp equipped with grease rack? yes 

23 . 

24. 

(c) Is ade quate check kept on gasoline and oil issued?~y~e~s~-----
(d) Is t he handling of ~as and oil and the storage 

thereof done in a safe maPnor? yes 
Docs Supt . r equir0 driver s t0 service and maintain 

trucks in accordance ;'ri th bo0klet , "0- ECW- ER-Equip- : 
ment , Truck .Maintenance- Camp Supt ' s Responsibi l ity" ? \___,y,_...e...,s.___ __ _ 
Check at l oast twc t rucks a;_:;o. inst tho r e quirement s or 
this booklut and r eport your findinGS in detail . i 

Doc s Supt . f eel t hat thu me chanic s ervices assign ed toj 
his ca mp arn ade q_uatc to kwp the trucks and machin-
ery in proper c0ndi ti on? ~~y"--'-e..;.;s _____ __ 
If not , discus s available services and additional ne eds . 

FIRE CO~~ROL PTIEPARED~~SS 
1 . 
2 . 

'ilhat is t ho standard 0f preparedness set up for the camp? 
Is equipment t~ this stand~d a t hand? 

Is i t in proper condit ion? 
Is the prescrib ed flyin~ squadr0n sel ected , ~vGrheaded .. !' 

and trained for its job? ;.._ _____ _ 
D'"> the sel e cted srmkechascr s understand t heir job? 
Arc the 0vcr hcad mon assi gned t o tho flying squadron . 

the most competent fire bosses an1ilabl e in the camps? -------What preparedne ss measures have been lined up in ad-
dition to the presc1·ibcd standard? 

-4-
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? . Are adP-quate arrangemPnts agreed upon with the Cnm
mande~ for holding men in camp in cases of i mpend
ing need? 

8 . Are available transp0rt faciliti3s adequate f0r qui ck 
movement nf ?5 men? 

9. What additional measures other than increasing size 
of squadrJn might be taken to improve adequacy of 
firefighting preparedness? 

10 . Check prohibition against smoking away from camp PX
cept at previously designated (posted) smoking sites ; 
places of habitati on or public camp gr0unds . HaYe 
enroll ees been duly informed and are they complying? 

11. Check fire protection in main camp . This is primarily ; 
an Army responsibility but the following should be i 

given attention by the Supt . : 
(a) All chimneys and stove pipes in F.S . buildings 
to be s creened or provided with spark arresters . 
(b ) Metal floor boards under stoves . 
(c) Blacksmith forges to be provided wi th screen 
or screened hood . 
(d) Fire ·extinguishers should be available i n F. S . 
buildings . 
(~) Stoves should be safe distance from walls . 
(f) St'Jve pipes should be riveted at joints where 
there is any danger of t e l escoping . 
(g) Check for safe collars and roo:' jacks . 
(h) Has a fire marshall been designated ru1d is he 
giving proper attention to his duties? He is re
sponsible for maintenance of fire tool caches , 
fire- proofing camp sites and is the fire prevention 
expert . 

NOTE : Other fire prevention covered under G- ? . 

F. COORDINATION .VITH ARMY 
1 . (a) Is can p construction completed? 

(b) If not , what r ermins to be done? 
(c) \'lhcn is it cxpect t::d to finish this? 
(d) How many enrollees aro engaged in camp con

struction work? 

O.K. 

yes 

2. Is camp construction over- r e fined? ~n~o~--------
Cite instances . 

3 . (a) If Army overhead, aside from construction 
forcAs , consists of more than 23 men, list the 
1..U3es tn which the surplus is being put . 

(bl - What action has been taken to reduce the forcA 
to 23 unless extras have been approved? 

Are Forest employees and .Army cooperating effectively? i_y~e~s:...-___ __ 

s. 

9 ~ 
10 . 

Does Commander switch men without consulting Supt . ? i~n=o~--------
Is mess satisfactory? fair 
Are arrangements for lunches and "extra shift" meals 

sa t i s factory? 
I s camp discipljne such as to strengthen the dis

ciplinary measures required 'Jn the job by the work 
~ency? 

Are men interested in their work? 
Is selection and use of leadPr and asst . l eader pos 

itions satisfactory to both agencies? 

yes 

yes 
yes 

yes 

• 

• 

• 
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11 . Are housing facilities for work agency employees com
mensurate with · those occupied by 1\.rmy men of similar· 
rank? If not , what · is ne eded , 

Edu~ational activities , (a) Does camp have an 
educational adviser? 
(b ) How many enr0ll ees arc taking courses? 
(c ) .Are work agency employees cocperating? 

G. SAFETY PRCG RAM 
1. Has a safety committee been established? 

excellent 

yes 
30% 
yes 

(See pages S- 2 to S- 4 ECW Handbook} ......~y~e:::.:s:!..-. _ _ _ 
2 • Does the committee have weekly meetings? ..-~Y:...::e~s:!,_ _ _ _ 
3. Have the Supervisory personnel and l eaders and 

asst . l eaders taken the fir st aid course? .~y~e~s~-----
4. Is transportation of enrollees handled in accordance . 

with Safety Division Bulletins No . ECW-1 and EC.N-19'? 
(Pages S- 7 and S- 41 ECW Handbook. ) --o~Y:...!e::..~s~---

5 . Have goggl es where r equired been s uppliod to enroll ees 
and do they use them? (See page S-12 EC\7 Handbook) yes - no 

6• Check carefully and comment on tho handling and use 
of expl osives . (Pages S- 21 and S- 23 ECW Handbook) 

7. Che ck for compl i ance with fire prevention suggestions 
of Safe ty Division Bulletin No , ECW- 20 at any 
garages and gas and oil sto rage buildings . C:>mmm t . 

s. List any suggestions you may have which would i mprove 
safety conditions at c&np or on the job , 

H. G:CNERAL 

Comment on any pert inent features not covered i n the 
reg ular rep0rt . 

I . Statement by Forest Supervisor or State Forester : 

I have read the above report , discu ssed it with 

Inspect or C. v. Ste_y_e,ns, _ __ and desire to comment 

as follows : (Use extra sheets where necessary. ) 

858 for truck , shop truck and equipment destroyed 
when machine shop was burned, will be submitted 
shortly with report of Superint endent. 

(signed) Chas. D. Simpson 
- 6- Forest Supervisor , or 

State Forester 

• 

• 

• 
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Coeur d' Alene- I oaho 
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en 

SUJCr{is1 on- Idaho 
De· il s Elbow 
F-1~4 

C p Superintendent , D. M. Li ghtner . 
Camp Co nder , Lieutenant Dr ury. 

RE 

1 arc h 50 , 1936! 

Due to t he return of about GO enrollees t o t heir hones , 
the present strength of t his c anpany io abo ut 111, and ~re 
r oe1ving omc 85 for our p jects . These enrollees arc be1 g 
unod at the present ttme on tho followin projects: 

novmev Creek Road #513 A. 

Cl earing on this ro d han been completed for a l ittle 
over e mile, but 1 t is not bol ve c4 th t this till be ushed 
any farther at t his t1~e. oramnn Dro~n has b on on t is 
project i th b out 16 cnrolleco cinco 1n.rch 5 . S tW!lpi u ill 
be C·O!"'pl ted and •he ole ring c1· 111 then at r t ork on the 
ello Dog Ro· d . 

Yello~ Do~ Road #513 . 

This road .ao stnrted about January 20, en about 1 
mil a of clearing has b on completed . It ie ex'!"'cotcd th t t his 
.ork wi ll be o rri abe d by t.hc c:rev. f r om the Downey Cr eek 

Roetd . 

The stumpi n ore under Foreman Trumbnll has n rl y c 
pleted 1 ts \'Xlrk f'.nf will probably be shifted to Dm.ney Cree 
Road i n the near future . Doz i ng hes been oarri d for rd for 
about 3/ 4 or a mil And will continue to be pushed ahead. 

Rock ork. 

The rock work on t his project i s being handle on a t o
ahift basis by Foremen Neering and U1lliama . The present progr ss 
is oonoidered s ti sfactor y. 

OOPY FOR 8llf'fRVI!iUR 
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Memo. of Insp. Devils Elbow. F- 154. 

Lost Creek Road Q2C8 A. 

ork on t his uroject has been transferred to Camp F- 132, 
a lthough a small crew from this on p io still building t he bridge . 
This crew is under Foreman Jacobson and consists of about 6 en• 
rollees . ork on t ic bridge will be completed within a few 
days excep t for tloor planks. 

Road llaintenance. 

T o small crews are working on road maintenance between 
this camp and F-1~2 . These crews are under the direction of t5o 
Foremen, Kottkey and !aynard. 

{loads ide Clearing an·d ood Deta 11. 

A all ore under Foreman Longberry is being used on 
roadside olearinge on noad 208 . The majority of tlle snags are 
being used for .ood so t hia is a combin tion ood detail and 
roadsi de clearing project . 

\'lork Progress . 

In vi e of the heavy snc and construction di f ficulties 
encountered by cold »esther . it 1£ believed t hat good progress 
has been m de . The snow on the Yellow Dog Road is t present 
about four teet deep and ben this has thawed out , end the oa d 
has settled , it is bcliev d tha t some or thi s road will be 
narro • It is thOUE!ht. ho ever, t ln t .hen 'the road hao been 
graded and sloped , it 111 be up to the required construction 
standard . 

- 2-

/ s/ c. v. S tevens 
Inspector 



~ORT GEOPGE ~FIGHT D;STRJCT CCC 
C~IT INSH;CT~ON P.SfCqT 

Coc1a d' - .. !'·~uom:' Fo em: 
COEUR ; "".:"E~$. IDAHO 

i~1f\R 2 3 193~ 

-~EGW'- L~lvlL~ 

Camp p.15~ Per Authority s. o. ___ r. Date cf Inspection __ -=er~oh~~20~·~1~2~36~---

Company 5S6 Company Commande r __ ~L-t=• Dt~----------------Time Arrived~f.M. l/19/36 

Type of Ca.mp--~..o, _in..._t;e ...... r ______ Inspe ot or Capt. , eldrws Time Departed 10,30 A• 

Mileage from f'-1)2._ To r-154 ~oad Conditions See remarke --~~~~=: ______ __ 

M ,.s i EIS~f 
I I 

I
. II i A. PlE!. RSCNNEL - strength and Condition : 

Company Strength 111 No . of Men SICK_1l_No . nn OVffiHEAD_.;::2::6 ___ _ 

I 1 2. No . of Men CHARGED TO TECHNICAL SERVICE.~l~ll::':O:::-:~=-=-~=--

1--Cnap Project. 

' I J . No. of O~FICERS ASSIGNED 3 N0 . of CFFICERS PRESENT AT :!S? .L__ 
I j 4. GE!-TERAL EFFICIENCY -- Commanding Office rLt. ~~-- oell•nt I Subcrd inate nffi oers tt. Ba~ort--Sa~lafao~~~------------------

1 suppl~v o:~r{;-er Lt. DrurY•EXoollent Educ a-':;i-;:;~1-:A~;i&-ar one--.----

1 
Camp Sur geC\ n U~. ~r - o. Welfe.rA Off if' e ;: Lt.Batdort-Se.t. 

1 1 5. SPIKE CAMPS - - limv Many };one Jlio . of Jr.en ----
IX! 6. How far fr cm MA TN CAMP 

I
I I 7. How often doe s Cc:mnan d_i _n_g_O_f':"'f':"'l-. c_e_r __ v_i_s_i _t - SP_ IK __ E- - C-.P.-.!Af- ---=-..---------

1 
! 8 . liow of ten does CaJnp surgeon visit SI· IKE C'~E._. 

I 9 . DISCIFLBE OF Pi!.RSCNNElSat1pt otory Plg.'~~"P~,..,...,~-~---:S:-a-:-t-.-Plue-1 ~-Ytns 

J 
I 
I 
I 

I 
I 
I 

I 
I 
I 
I 

. I 
I ' 
I ' WJJ 

10 . RELATIONS anci COCRDI!~ATION with FORE.;:>T S/RiJIC£ t.xoellent 
ll. SIGNS Satisfa.Otor! 

B. PHYS ICAL EQUIPMENT and SAN ITATION: 
Remark s 

l. Latrine s (Type) •• • (~P.). . . Satlste.otorf••Drtital & Sllla ttrty. 
2 . Eath Houses ••••••••••••••• '"'at1ataoflory--S1lla and t1n dirty 
3 . laundry Fa~ili ties ... ... .. ..atlaia o•y tnus--roo dirty 
4 . fleAp ing Qu arter s . . . ...... ~xoollent ___ _ 

5 . Mess Ha.ll . • . . • • • • . . . • • • • • • Sat1atao~ry--1rapr"ovlng _wal----'-'-l __ a __ _ 

6. Kitchen ••.•. • •• •••••• ••••• Sa~1staotorz--b~1ng 15provod 

7. c~oler (Meat , etc . ) ••••••• ~at. Plua--All artiolea will b~ kept ott flo~ 
8 . Root Cellar • . •..••••••••. . -JU2~-----~~~-------------------
9. Garbage- Disposal. ......... @Ill>• 

Sheet .-!1 



,. 
.,. 
, u s E sui I C. MESS and SUNDRY ITEiS : 

: 

1. Food .tatisf Q.toey Qu.ali ty __ -=Sa_t-:-1::-·s~t=-'«.;..o-=-to_...;..!T..._ _______ _ 
Variety SAtlstaOtor,r Quant i ty _ _...;..Sa~t_t.;..a.;...t_ao~to~~~~~~------

2. Ki tchen Per s onne l (Qual i f i c at i ons & Pr esentabili ty) Coaka Yer y poor 
4 1nexporie ea. 

3. To11o ot C. 1. O!'UlB dirty. 

4. Tablewar e __ ~----~~---~--~-----------------------
5. Scoki ng E~u ipment __ ~~~~~~~~~-------------------
6. Cle~ning ~ac i li t ies_~~~~~~~~~~---------------------
7. Are Mes s stor es Pr~perly Accounted f or __ ~=:~~~~~~~~r~i~VuG~Du·~--
8 . Ccmplaints or Suggesti~ns Concerning Mess __ ~~=~~~~&•------

D. TF<.ANSPORTA'l' ION : 

l . Condit i on oellont 
-----~~~----~------~~~~~--~--~~----~ 2. Are Requirem~nts of Memo . #42 . June 11 , 1935 , Fully and Pr~per ly 

Complied wit~ t1a1'aotof'l • 1••• 
3 • Repair Serv i c e __ : ... a=tJ.=.:•:;t~A::O::.tcrJ;=.:.JL------------------------
4 . Dr i ver s Exoelleat • 

E. EDUC.ATIONAL & WELFARE ACTIVITIES : 

l . Educational Adviser one 
--~--~~~-------------------ASSt . Educ ation~l Adv i ser D. J •• 

2 . No . of Courses 10 No . Enr 0lled 55 N0 . of Instructor s 6 ------ -3 . Magazine s & Pap'3r s yea 
4 . Cir~u lation Syst em __ o::.f_L_i.-or_a_r_y~C~ar~d~an~d~l71---a7tur=--.-.-------------
5 . Ca1np Pape1· oellent 

----------------·----------=-~--~--6. Recr eational Equipment & Use thcre~f POol , P n~~~~----~~---
tctrola. radio . baeeball , baGkuttili . 

F . RECORDS and REFJRTS : 
Remark s 

l. System of Fil ing ... . . .. . . . ..... . Deo11D&l 
2 Co F _, R d ---.~..-..... ro-~ ..... '!irr.G--...~-o:-e~a=-'ti:'Jt~a:-:::c:-r:h:-:::o:-::Ja...--:-o-::-er:--:-;..1;-:!;;:1...-,.-.~t-e : • mp any un~ e cor s . ........... J J ~~ 

3 Co m Ex h R d 1-~-v6 ~ee attno~ed cer~!f1oat6. . .... .. p c a.nge '3cor ·S... . . . . . . . . - .; 
4 . Dat e of Last Inspec tbn of Aocts . by Dis t . Hq. 'aroh c:O, 19j6. 
5. C0rr e sp e' r.denc e R0 ck ............. xoell t 
6. ~orning Report •••••. • ..•• . ••.... --~Ex=-o-e~l~l~o-n~t-----------------------

---=--~~~----------7. Sick Repor t •••.•••. •• •••••••.••. __ ~-=XD __ e~l~l~o~a~t~---------------------
8 . Duty Roster • • .•.•.••. • •••••..•. . __ ~EX~o~e~l~l~eD=7t~--------------------
9 . Transpor t at i on Requests •••••• .• • __ ~S~a~t~t~s~~~a~o~o~rr._ __________________ _ 

10 . Daily )"for k Report....... .. ...... ....at1ste.oto!7___ ____ _ 
11 . Dai ly Sani t ary Report . . ......... . otJafAoto~ 

12. Da ily Di ary ( Log of Events ) .•.• • __ ....:;:..=,t,::-;:1o..:•:.::r:,.:ac=-:t:..::ory:.=..-~-----------
l 3 . Fi le of Company Spec ial Or der s •• __ ....:;:..~t_t:..::a~t_a:..::o~t:..::o~ry~-------------------
14 . Mi nutes of Las t Safety 

15 . 

16 . 

Committee .Me et i ng •. .. . . •••• •• . . ·---=~....:a.;:..t....:S.....:. s:.;;.f ...:e.o;..:::...:t ...:or;y-=· a...;;_•------------
Fil e of All Orders . Memos ., etc . 
Distr i c t and Car ps ••.••••••••• •• __ ~a;:..t~1~s~r:..::~~o....:t:..::o~~------------------
Recor d of Telephone Cal l s 
and Telegrams •. ••••••••••••••••• __ ~Sa~t~1_a~f~a:..::o~to~rt._ ________________ __ 

17 . For m /186 (or Q;'AC 469) •••••••••• ·--.:Sa~t1~a;:..;t::-;.a.:..:.o:...;;to=ryiL-____________ _ 
18 • For m If 12 • . •. •• ••••• •• ••••••••••• __ S_a._t_1~s_r_a...:.o_to..;;,.=._rrz.._ ______________ . 
1 ~ . Ros t er of Men Checked 0n 

La s t Sani t ar y Inspec tion •••••••• __ ....:S....:a_t....:t_a_t~ao~t....:o....:~&-------------------
20 . Weekly Roster of Kitchen 

Personnel , Sanitary Jnspec ticn •. ___ r_a_t_1_a~r_a_o_t_o~rr1---------------------
2l . Me al Record Repor t , 

Officer s & For ester s •..• • .•.•••• ___ Sa __ e_i_s_r_a_o_t_o_rr~-------------------
22 . Ind i vidu al Cl ot h ing and 

Equ i pment Renor ds ••••••••••••••• __ ~Sa~t~t~ewfa_o_to~r~y~t~n_e~t_ru __ o~tl~o~n~•~g~~~e~n~ 
23 . Al l Recor ds . c & E ••••••• •••.••• __ ...,.·:~t"7{"1.,.,.n .... r_o_t=-o_r-=y~1_n_a_t_ru_ot_1_o_n_s~t"-1_Y_c._n_ 
24 . Suppl y of All Forms RequirP.d • •• • __ ~tla~t~t~a~f~a~o_t_o.,.,..r,r~~---.--------------
25 . File of Menus ••••••••••••••.•••• ___ ·!~o,t~i~erp_t~a~•~o~rd_e~ro~4~~----~----
26 . Food St0r~room s t ock Recor d ••••• __ ~~~a~t~i~a~f~~-o~to __ ry~_tn~a~t_ra~u_t....:i~o~n~~f~~~y-=e~n~·--
27 . Reg ister ed Mail Recor d.......... tatlaraot or,r 
28 . Cffi cer s Reg i ster ·············· ·==~~:&:t:I~s:r:~=o:t~o=r.r:=:==~===~~=====~==~--
29 . Leave Register (Enrol l ee s) ••.•.. __ ~~~t7l.,.,.a~fr&~Q~tor--~y __ 1n~•~t-=r~~~o~t~1~o~n.~~t~1~•~e~n~ 
3 0 . GENERAL EFFICI ENCY OF PAPER WORK __ ~_t_l_s_f_a_o_to~ey~·------------



, 

G. SUi PLY FACILITIES : 

1 . Are Supplies Being Peceived Regularly ______ ~J~o~•~------------------------
In Satisfactory Condition~-------- --------~~~·~8~-----------------------

2 . Are Requis i t i ons Filled Pr0mptly ________________ ~Y~•~•~--------------------
c,~-i th Mater ials as Ordered tea 

F . FIRES or OTHER Elif.El\GENCIES : 

l. Fires, when. ___________________________ -.:;~.w.&.I5L..:-----------------------
2. No . of Men on Fires Hone -------------------3 . Method of Rati oning one 

'----:--::--4 • Method of Clothing and Equipping, _______________ -"Uo=n:::e=-----------
5. Officers (NAME) on Fire ___________________________ ___ 
6. C·t her E)nergenc ies ________ __ 

one~-----
--------------------------~9ne on. 

C0 t1.1PLAINTS or SUGGESTIONS by COMMANDING OFFICER : 

REi,1.ARKS: 1 . Rood oond1t1ona very poor . ten hours roCJ.uired to Wlko tho trip 
to Juaville--70 1let. 

2. It appears that alcla a1l.k 11 beln& used with oreu ad4od. 

3· Iaprove•nte noted oln" laiS't lnepeottoD. 

NOTE : The same system of ratings as used on Efficiency Bepcrt s will be used vme1 
r·equired , i . e ., 

Superior, 95% t0 lOG% 
Excellent, 85% t~ 95% 
Satisfactory , 75% t o 85% 

Unsatisfactory, 65% to 75% 
Inferior, Below 65% 

______________ Total Efficiency ; Rating f or Camp_~Su&uti~•~~~•~o~t~o~~~l---------------

Insiecting Officer ' s Signature 

Claron lf. oldru • 
Captain, lDf-Res., 
36Jr:d Infantry. 

District Headquarters CCC , Fort Geor ge Wright, Wash . ____ ....;.o~ ... ar ...... o .... h......,.20....,_ _______ l<,Ul ___ _ 
To : Commanding, Off i cer . Co . SSB , CamJl-154 

Defic i enc ies as noted below 'Aill be correctE-d at once and a r eport of action 
taken submitted to D. H. Q. within ten (10) days of date of this inspection. 

Defic iencies Noted : 

(l) Sec • .JL_Line 1 , 2 , 3 

(4) Se.c._.c._Line 3,4,5 

(2) Sec .Jt__Linez. l2. 22 
(5) Sec • __ Lin€22=--•.=.25 ___ _ 

By order of the District Commander: 

(3) Sec . JL_Line__.2~.~7 __ __ 

(6) Sec . __ Line~----



FORT G.EOPGE ·.'VF IGHT D~STRICT CCC 
CAHI" I NSfECT20N R.Er8RT 

Camp F-1.54 Pe r Auth or i t y s.o. _____ r . ___ .Da te of Inspec tion FebrQ&ry 18,19, 1936, 

Company 556 Conpany Commande rsG•a~p~~~-~R~·oeD~~r~i~s~---------------Time Arrived~~--

Type 0 f Camp PanaaAeAt··J ew Inspec t or Capt.J,O.Illgore Ti me Departed 8 12.5 A.U, 

Mi leag e from V•l32 6S.-Miles ~oad Condi tions. _____ uno&~d~------------

ISlE su: 
I 

I I A. 

I 
I 

! 

I 
I 

i 
I 

I I 
I I lx ! 
' ' I ' I I 
I I i 

I I 

I I 
I 

r· 
I 

I t1 
I 

I 
I 

l i 
I I 
I I 
I I . I 
I I 
! i I . 
Jill 

6--camp PrGjeot--Emergenoy 
P ERSONNEL - Str ength and Cond i tion :2--A,tJeO.L. 

l . Comp any Strength~No. cf Men ft~uarte~~ . ~n OVERHEAD. __ ~26u_ __ __ 
2. No . of Men CHA.RGED."'l'O TECHN ICAL SERVICE___.l.._3L.7':----=-=-=-==---=-=--=-=--~-
3 . No. , 0f OE'F ICERS ASSIGNED /l No . of OFFICERS FRES~NT A'I' :::!,s:=- ._ll __ 
4. GEHFRAJ. EFFICIENCY -- c~:munand ing Off'i cercapt. Roehril•-typtnt our 

Su~.JC' rdinat.e ()f .i'ioe r s t.t. Dr~~.r7•Meaa.sat1etaoto.ry Plua //proptr'q 
- - ·- - ·- I.t. Batdort-store -~ .... .t.u~O.!Uil'l''#--- - -------
sup}:lY O~'f·~~~JC•pt. Roehrtg-sat , Edu:-:a·::ioc fl.l M·.;i &~r Noaa 
Ca..'11p SUl'[;e,'n~.._ Berrmann.Sat, Plue Welfare Jff'ir el·Lt. Batdort-sat. 

5. SPIKE G.P.Ml:'f: ·· - lic'.v Manytlqna !':o . nf ],;e!1 ___________ _ 

6 . How far frcm MAIN GAi~P - - - - - - - ---
7 . How often does Cc:n.rnand i ng Offi ce r v i sit SPIKF; CAMF 
8 . Eow often does Ca.:np sur geon v i s H SF IKE CA:I? -·- ---- - - ---
9 · DISC IF LINE OF Ft.RSCNNEl sattata otoey_ ___ __ f.Ti:U.LEsatisfaotoey 

10 . REL.AT IONS anci COCRDI NA'IION with FOREST s :=~ 1TlCi Satiltao\ory 
ll . S IGNS unaatisfaotoey _ 

PHYSICAL EQUIPMENT and SAN I TATION : 
Remarks 

1 • La tr i ne s ( T'.:rpe ) •••.••••••• ~Sl!ift!lllr....A.r.:ae!Ulmlllark~~.:a.al _ _ _____ _______ _ 
2 . E a th Jfou s e R ••••••••••• •• • '.Jis!.:!e~•~r.:!!!e2!!m~ar!!..t~•-------------------
3. laundr y Fe.~ ilit i es •••• •• ~. sat1afaotoo: Plua 
4. Sl eep i ng Qu~•ter s •• ••••••• EJoellent Plua -·-------- - ---
5 · Mess Ii~ll •. . . •. • • ...•••••• IDI,aatiataot~hll.u....JU~ oornera ot_uteaa 

hal] very d1rt.f also walla , 
6 . Kitchen ••. • ••••••••••• • ••• J~•at1ataotory--abelyea very dirt¥, 

7 . C~oler (Me at , etc . ) ••••••• Sat1afaotory--arttoles will be kept n~ floor, 
8 . Root CellaL"" • . • .••••••••••• :wozae //abelyea W>onld be built 1a 
9. Garbago Disposal • •••••••• . Beu]ed to open pit j mile tram •amp 

10 . Recreati~nEl. l Building •••.• Eqaip. Sat.--Cond. s•tiaf'utoey minua__ 
ll . Educ ationa l Bu ilding •••••• ~iX~n~•~lul~ega\~-----------------------------
12. Ce.mp Exchange ...... . ...... l)lapJq Se.thf• otorv-betng 1apron4.CqD4, !Eo. 
13 • Eq u i pm c r: t Store :co 0m ••••••• ......:s~au+.~iuauf~a~oL:tt;Qotz:ry'l/-~P:.&.l.uuA!!•.!!!•asu~ggwe_.ell.lt"-1uo,.,.n.u•LJimu•1114 .. • ... ,..___ 
14. surplus ~~ip . St 0r e r oom •• ~n~o~n .. e~--------------------------------
l 5 . Infirmar y &. Medical 

Eq u i pr:1.e n t & Per· so nne 1 ••••• -JP~ouea.JlulL.Ieu:nut~-~-~tolilOL.J.Ib.ael......l.imllij,l.p~.:::roii.YJrCe~d"''L-------------
16 . Admini strati~r: Bui1d l ng ••• ~s~•lllt~iuautuaouuto~~~--------------------------
17 . Of f i ce1 s Quar t ers ••••••••• S•t1ataotory--1m»royem§Atl Should be ma4•· 
1e . Gues t Quart~rs ••••• • •••••• ~s~all.lt~iuaufuaouut6o~ry~--------------------------
1 9 . For estr y Quar t er s ••••••••• ~EI~Oul~l~l~•~nutL----------------------------
20 . Fire Pr ec autJ·ons and 

Prevent i t i v e.:: • •••• • •••••• ·.......~EX~Oueul~ll:.!e9D:l!tL... ________________________ _ 

21. All Eeatirg Equ i pme nt.. .. . EJnellent _ 

22. Generator House & Equip ••• ~s~·~~~tueufuaouuto~ry~------~-------------------
23 • Fu e 1 Problem •• • ••• • ••••••• --rrwo~.aollld~~.:-:.:•=::IIU•IUI'J~-'p:lloo!K.Ir ____________________ _ 
24. Wa ter Pr ~blem • • ••••••••••• ~Pwe~l~l~-~·~f~r~ouz~e~n~aut~p~r~e·•~•n~t~----------------
25 . Fly Scr eens & Tr aps ••••••• __ s~·~t~i~ai.Jtuauout~outJ~~t~o~r~•~e~as~oMn~·---------------
26 . Cons truction Complet ed •••• ~~L----------------------------------
27 . Ge ne r a l c~~p Sanitati on ••• ~S~·~e~roem~ar~~u•~·~--------------------------



i 

... 
sui 
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c. MESS and SUNDRY ITE~S : 

1 . 

2 . 

3 . 
4. 
5. 
6. 
7. 
8 . 

Food Satist aotocy Qt<ali ty _ __.s;)J•Lt~&.1.Liaa..fLJ•IP.Io~~otolillll"')l~--------
Variety Sa t. a~est1ona m*"'nti ty __ ~s~·~t..,1.Liaa..fLJ&IP.IOII.to~rv~~-------------
Ki t chen Fer sonr.el ( '-iualif i cat i or.s & ? r esentabili ty) Need one 

Elcellent oook. 
Food Provi s i on St or er ?om sat iefaotocy--artioles not planed 
Tablewar e satistaf,tory inue-salt, popper,au ar oont n r 
Cooki ng Equ i pment Sat.--muoh to be - I & •d 41r • 
Cleani ng Facilitie s. __ ~S~a~t~i~sf~a~o~t~o~ry~---------------------------------
Are Mess St or es Pr~perly Acc ounted f-::>r ___ Y~e~s ____________________ ~ 
Complaints or sugges t i0ns Concer ni ng Me ss ____________________ . ___ __ 

' . ' -------------------------------------------------------------------
D. TRANSP0RTATION : 

l . Cor.di t i on Sa~t~1~s~t~a~o~to~;r'-~~------~~~~~--~----~~--~·,. 
2. Are Requirem~nts of Memo . #42, Ju~e 11 , 1935 , Fully and Pr~perly 

Ccmpl icd wit!l Y::.•~•-------------------------------
3 . Repai r s~rvice Satist .. tory 
4 . Driver s Sat1staototr 

E. EDUCATIONAL & lJ!ELFARE ACTIVITIES : 

1 . Educational Adviser~N~o~n~e~-----------------------------------------
Ass t . Educ aticnRl Adviser EQrollee Pen~A------~----

2. No . of Cour ses 0 N-::> . Enr 0lled 60 li" • of Tnstr uctor &_8 ___ _ 
3 . Magaz i nes & Ps.p-;r s Reo~Ji v1ng same 
4 . Circ-ulation System nf Library Car~'---
5 . Camp Paper Jione 

~-----=~~------------~--
X 6. Recr eat i onal Equipment & Use th0re~f Pool , ping pong, basketball, 

sled, snow shoes, radio 

F . RECORDS and REFCRTS : 
Remarks 

l . System cf Filing •.•..•••••••••• • ~De~e~i•~•~l __________ ~----------------
2. Company Fund Recor ds ••••••••••• . see attached oert1t1oate 
3 . Camp E-'<chenge R"lcor ds ••••.• . . .• . Seo attached oertifioate 
4. Dat e of Last Inspec t bn of Aocts . by Dist . :iq . February 18, 1936. 
5. C0rresp~ndence Bnck ...•••••••••• Sati cfaotor,y to keeB in .nd ogt majl 
6. ~ornin~ Rep0r t •••......•........ Satistaotorr //reoord 
7. Sick Repor t ••.•.•...•••••••..••. ~s~a~t~l~s~r~ao~t~o~lY~----~---------------
8 . Duty Rost er • •. •.•.•.•.•••••..•.. unaatisfaotory--Correot1on made 
9. Transpor t at i on Requests ••••••..• look~d up 

10. Daily «or k Repor t ••••.•••••.•••• ~EX~o~e~l=l.e~~n~t~------------·------------
11 . Dai l y Sani t ary Report ••••••.•••• Satistaotory~~---------------------
12. Dai ly Ciary (leg of Events) .. . •• -2s~at~i~sf~ao~t~o~ry~----------------
l3 . Fi le of Company Spen ial Or der s •• ~s~a~t=i~s~r~a~o~t~o~ryL-----------------------
14 . Mi nut es of La~t Safety 

Committee ~~eet ing •.....•.•••••.. Last mEet1rJI\ !lebrua:-y 10, 1936. 
15. Fil"l of All 0r der s , Memes ., et c . 

Distr ict and C~rps •..•.••••••••• ~S=a~t~i~s~t~a~o~t~O~rfL-----------------------
16 . Renor d of Telephone Calls 

and Telegrams ••••••••••••••••••• ~S=a~t~!~s~f=a~o~t~o~ryL-----------------------
17 . For m l/86 (or Q}AC 469) ............ ~Sa=t~i=.!•=..::f:-=:ao=.W.==8f-:L _________ _ 
18 . For m #l2 •.•• • . •••••••••••••••••• ~sa=t~1~A~. t~.o~to~~rrL_ __________________ __ 
19 . Roster of Men Checked on 

Last Sani t ary Inspection •••.•••• -=S=a~t=i=•=t=ao~to~rLy ____________________ ___ 
20 . Weekly Roster of Kitchen 

Per sonnel , Sanitary Inspection •. -=S=a~t=i=s=t=a=•~t~o~ry~----------------------
21 . Me al Re0or d Report, 

Officer s & Fore st er s •.• • .••.•••• -=S=a~t=i=s~t=a=o~t=o~r,y ______________________ _ 
22 . Indivi du al Clothing and 

23 . 
24 . 
25 . 
26 . 
27. 
28 . 
29. 
30 . 

Equ i pment Renor ds ••••••••••••••• ____ ~----------~--~----~--------
Al l Recor ds, c & E···········•··-==o~r=k=1=ng2-=o=n~n=e~•-=s~t~o~o=k~r~•~o~o~r~d~a ______ _ 
Supply of Al l Forms Requi red •••• ~T=e=s--~~-------------------------
File of Menus ••••••••••••••.•••• ~S=&~t;i~a~f=ao~t~o~ryL---------------------
Food St~reroom St ock Rec0r d ••••• ~S=a~t=i~s~f;ao~t=o~ryL· ~--------------------
Registered Mail Recor d •••••••••• ~C=o~r~r~~~o~t=t~o=n~m==a=d='--------------------
Officers Reg i ster ••••••••••••••• ~s~a~t~1~a~f~ao~~~o=ryL---~~~~--~-~-----
Leave Register (Enrol lees) ••.... _s~a~t=1~s~t~ae~t~o~rr~---~ah~o~u~l~d~b~e~n~ek~i•:r~---
GENERAL ~FICIENCY OF PAPER WORK~Sa~t~i:.:s:..:f:..=u==..=t.=.ory:..L-____________ _ 

ShPet f/. 2 



... 

G. SU.2PLY FACILITIES : 

l. Are Supplies Being Rece ived Regularly ____ ~t~•~•~----------------------------
I n Sati sfa ctor y Concition. _________________ ~Y~•~•~--~----------~-----------

2. Are Req~i s itions Filled Pr0~pt1y ______________ y~ .. ~------------------------
;~-ith Mnter ials as Or der ed Xes 

H. FIRES or OTHER E..'!I~ERGEl~·ciES : 

l . Fir es , when _________________________ .,fi.,cm=•'---------------------
2 . No . of Men 0 !'- F .i r es ·-----------E!!::OM ·------------------
3 . ille thcd of Rati oninE,_··-----·-----------·-~!..::o~n~•~--------------
4 . Method of Clot~ing and Equ i pp i ng _________________ ~J~ro~n~•~------

5 . Of£'i C'ers (K.Al\1E) on Fire__________ ·------=n~o.ne -------
6. C·ther Emergenc ie s_________ None _ __ ____ _ 

.one 

CQi\!..f LAINTS or SUGGESTIONS by COMMANDING OFFICER : 

REl,~J\RKS ! l . ~ovcral t the ~o.t.d1t1ou toWl1! 1n this .o.ao: could have been oe.t1eecl 
e l ch ag due to frozen p1pea. IJ1 water or 

a. aDd1ne: omoer ordered to r-equtait.Son tent end stove to be uaecl 
1 t orary outalde pt t latrine whlab: 1n neoetaary due. to pen:.anent. ones bei.JJ& 
out of order beoaaae ot t r oaen pipe 11~••· 

3. It a.s noted bl• th1& 1nspeotor that 38 en of' tbia oel!lp are workln& 
1 ecU•tely belotr F•l32 and. 45 en .re work1ll£ near said oup. It 1a believed 
rojeota ahould either be ohonged ao the e..bowe num.ber ot Lt . vrurys• Co:npany oan 

iJOTE: The same system of ratings a 3 used on Efficiency Re~~),\·il l be u sed wher e 
r·equired, i. e ., 

Superior, 95% to 100% 
Excellent, 85% tn 95% 
Satisfactory , 75% tc 85% 

Unsatisfac tory , 65% to 75% 
Inferior, Below 65% 

_________ Total Effi c iency; Rating f or Camp Satief'Mtory l~n~a~a!!..._ ____ _ 

Distr i ct Headquarters CCC , Fort Geo ge right, v'iash . Pebruarx 211 

To : Commanding Offic e r , co .5SS , Cam}F-154 
lS$ __ 

Defic i enc i es a s noted below will 'he corrected at once and a report of action 
taken submitted to D. H. Q.. wi -ch i n t en (10) days of date of this i nspection. 

Def i c i enc i es Noted : 

(1) Sec .A 

(4) Se.c .C 

Line ll -----
Line 1,a3,4,5 

(2 ) Sec .B __ LineS, 6 , ( 1 10 

(5) Sec .F Line.S, 8,14 
(3 ) sec.B __ Li nel2 , 13, 17 

(6) Sec .P Line 27 --- --
By order of t he Distr ic t Com~ander : 

~ ·:-;L,- /j "::(' /. /.; . 
;J77t;_:;y VJ~;n,/; ?~ 

F0rd Trimble , 
Capta in, F . A. - Res . , 413th F . A., 

Executive Officer. 



be fed a hot noon meal at F-132 or Capt. stoy•s men should be working at above named 
projects whick in some measure would allow t hem to return to oamp for a hot meal. At 
the present time about 100 enrolees are eating cold lunches at F-l~and a like number 
at F-154. This is considered entirely unnecessary. 

4• Camp Superintendent and foremen have refused to conduct week-end 
recreational trips resulting in same falling back of camp officers. It is recommended 
Mr. Simpson be contac;ed. 

5. EVery available help should be extended Lt. Drury in a effort to bring 
t his orunp up to the standard required in this District. 



FORT GE:CFSE 'NF IGH"T DIST? ICT CCC 
CAMI INSFECT~ON REfCRT 

c • n::.I Forest 
cc:Jrt D'I.:~m;:a, 10 .Ro 

t.r r( 1 6 1936 
~E~~--rvt,n 

~ .s<:..:; 
Camp-P l;:!f Per Authority s.o. L? r._._oate of Inspec tion~A.;Jpr~i~o-.l.........,lw.l;.F1' ,~1.-'15''7?~6'-----

Company :55; Company Commande r u.._t •- t'ir.o;~J11'¥-f---------'I'ime 

Type of Ca.mp _ _...,..,1~~~•~r------Inspeotorr.,pt Cellrull Ti me 

Arrived~EL___-

/1'"'/36 
Departed]o:oo M 

B. 

I 
. I 
I I 

Uill 

-;._Miles 
/ 1' / 16 

:.:\oad Cond i t i ons orre thtl ;redo, r: 1e1sp 

aee r :ans· 
PERSOID~EL - Strength and Condition : 

3 -D.S. to F.S. 
l. Company Strength~No . of Men SICK~_No . rm OVERHEAD 2.3 . 1t4ol .2 
2. No . of Men CHARGED TO TECHN I CAL SERVICE 11 (nj( tam) 
3 . No . of OFFICERS ASS IGNED A No . of CFFICERS PRESENT AT I t$.:- . ...___ 
4 . GE~.JERA~" EFFICIE~CY -- Corn:t.'fa.nding Office r Lt. ~· '");;er.lle:et 

Su oor dlnate OfflcersLb a Ja~4•rt ua hPata ~iM 

t~pJJ§'!Q~~er :~ 'cl'&ir~ t!t:tj \ 1 ._ Education-~l Ad·-ris3r ..., *''t·-•• - _._-. h1u~ 
~·*'Nr} caeez:a:e&o • .ro. •·••= .. a- 'VVVT"~ r, ~ 

Camp su r ge0n *}t' t • f I' ~ l» Welfare Of.:. 10 el< .. _~-,.f=,..~"'*'"''-:------~.... ;o,b ...uw.r • :r;l" ... ~;;JIIO .~ .... ,.. ..... . 5 . SPIKE C.fl_MPS - - ow Man .eae No . of Jr.e!: __________ _ 
6 . How far frcm MAIN CAMP ___________ _ 
7. How often C.oes Command i ng Offi ce r visi t SPIKE CAMF _____ . ___ _ 
8 . How oftsn does Camp Sur geon vi s it SfiKE CAMP 

9 • DISC IF L I!~E OF P.E.ESC'NNEl t'x;•;l.lea.t. . ?.~CHALc,..,X"'lll , 'A4 . 

-10 . RELATIONS and. COCRD INATION with FOREST S~RVICf >at1sfector] 

l l , SIGNS~~l~a~fG~O~t~~~~~---------------------- --------------------

PHYSICAL EQUIPMENT and SAN I TATI ON : 
Remark s 

1 . Latrines ('I";pe) ••. n.--. •..• Crosl . , 1nHI!J_/ ~ .... .,..,.. "'""' • ,.., ..... ~ , ....... 
_.._., •m:iv•Vw=~• ... • " wr >1 uw"" 

2. Bath Houses • • ••. • •• • •• • • • • ~t•l ;.1~'/ l>a"F'C.Oti'l=l • 
3. laundry Facilit i es •• • • • •• 1 at , 1 I.e I .;oc4,1 =.ore cq•d , e~:~.t . 
4 <: 1 . Q t ¥ . .. eep1ng uar e r s .. .. ..... x<elloDt . 

5. Mess Hall. ·· ··· · · ····· ·· ·· xcell•ct . l&blo tO§il ~~ - $$ 1 al1 

6 B-t:'!tf'l:~ O"••Pl~~.~~ • 
· IU tchen . • • • • • • • • • • • • • • • • • • ·aU,It&ot.or,. • &oora; - CCF~O! 6> QiFi.y • 

10 • 
. ll . 
12. 
13 . 
14. 
15 . 

16. 
17. 
16 . 
19. 
20 . 

"'ffitil!:xcJiave e?f•~ •H•FePv-111.a OA olt u.t ,,£; . 

Preventitivs ~ • • • • • • • • • • • •• ~~WW~~~~~~---------------~ 
21. All Heat i ng Eq u i pme n t • . · . • ---4~~~~~r-J:jJ,.;..a...__.~t'-" VV.QQ._ ~~ -:~:;.aa.~IQ--1J~• ,jl.,j· l~1~&;.::}:;.-1..~;Jlfif;, •. 
22 . Generator House & Equ i p • • • ~~~~~~~~~~caonnaa-t~o~~~~~r~e~~~o~v~;~~~-~---
23 • Fu e 1 Problem • • • •••••• •• ••• -b~•l.!tt.:iusaJft.:t:"UOUt:J:our;, .. --frl.l.lJ::n~•L-------------
24. lNa te r FT CJb 1 em • • ••••• • • •••• _?z..:.:xJC:.l'~lt..lue!::•~::Jt~~,__ ________________ ___ 

25 . Fly Scr eens & Trap s • • ••••• ~·~t~S~e~fu'e~c~i~o~ry~~t~aur~s~e~e~s~o~n~--------------
26 . Construction Comp1e t ed •••• ~~L------------------------------
27 . General Camp Sanitati on ••• Q.-·ncral Cel!t arM nri'• poUc 

sll , M]f st 1} l o· Yet$ n,pst of' CM •rett 

Sh eet ,~ 1 
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D. 

E. 

MESS and SUNDfW ITEMS : 

1. Food .-,.u mfectoq= Qt<ali ty __ c.:::::.~a~~.:t~tLi3~fu'·"'llJotl:ti.JOi;1Jr~;~'11ol--• --------
Variety , d . afAotocy Quantity_,So.llA..t~.o..iLJI!I;~.fu'a~c~.:..tLJo~o~;;~~ ... ---------

2. Kitchen Personnel (Qual ifications & Pr esentability) _________ __ 
-atisl • o t 90', 

3. Food Prevision Storor~om. __ ~,x~o~e~l~l~en~tkL•-----------------
4. Tablewar~~~O~Q£l~l~e~n~tt~,------------------------------
5 . Cooking Equ i pment Sr;,11.e fMG t.,itt¥ • ~tiafaotor)' . 
6 . Cleaning Fac ilities.~·~?&~t~ILo~f~a~g~t~o~r~)~·~p~l~u~a~·-------------------
7. Are Mess Stor es Fr~perly Accounted f or __ t~e~•~·-----------------
8 . Complaints or Suggestir:>r.s Concerning Me ss See remorka. 

TF<.ANSPGRTATION : 

l . Condition_J_truck need§ repair• 
2. Are Requi r ements of Memo . #42, June 11 , 1935, Fully and Pr operly 

compl i ed wi th _____ r~._ _____________________________ ___ 
3. Repair Service I ello!'atcme raU and Galee. Allace. !:.•tist'aot!.:I:,!. 
4 . Driver s txorll~n\ . 

EDUCAT IONAL & WELFARE ACTIVITIES : 

1. Educational Adviser ~rfet. Satisfactory plus. 
Asst . Education~l Adviser James· ~atisfaotory. 

2. No . of Courses 111 No . Enr nlled 70 N0 . of Jnstructors _ _.l~O!!_ ____ _ 
3 . Magazines & Papsr s~f~,26c~~~iv~1n~t~;_£!~~&~·--------------------
4 · Circulation System of Library_~Ca~r~d~·-------------------------
5 · Cfu~P Paper watiafaotory plus . 
6 . Recreational Equipment & Use t here"f Tan from las1. report. 

F . RECORDS and REPORTS : 
Remarks 

1. System cf F)ling •.•..•••••••••• • _:L~~o~i .... l~-------------------------
2 . Company Fund Record s •••••••••••. ~~~~e~a~s~b~o~l~o~~~·--------------------
3 . Camp Exchange Record s • ••••• • .•. . •~O t . t.o ta tta1let11r . 
4· Date of Last Inspectbn of Accts . by Dist . Hq . arcl: ao. 19,36 . 
5. C0rresp~r-dence Rock .•.•••••••••• -Et~x~o~e•l~l~enn~l~·------------------------
6 . Morning Repr-rt • ••... ······ ····· ·-£Ex~c~e~l~l~e~n~t.~·------------------------
7 . Si ck Report •••.•••..•.•••••..••• ~s.~t£1Rs~f~a£~~t-~OLfY~·---------------------
8 . Duty Roster •• . ..•••••••••.••••.. -L~.x~cwo~l~l~ewn~t~·~------·----------------
9 . Transportation Requests ••••••••• ~~k~e~d~U~pu·~----------------------

10 . Daily ~·fork Report •.••..•••• • •• • • ,>filL U .eds Cor,.t• Super . • s si _n•tlll"'e . 
11 . Daily Sanitary Report ••••••••••• Ron~ w•de h tr , CcJeman , 

c 
12. Da ily Diary (Log of Events ) .• .• • _..~e~1~i~a~f~e~c~1~c~t~l'~=~--------------------
l3 . Fi le of Company Special Or der s •• ~;~·~t~S~e~C~e~c~+~o~rv~·~--------------------
14 . Minutes of Last Saf ety 

Committee Me At ing •. . ..••••••••. •_;,Sf:lf.i·~t.l1..z:suf.:.e•..cou1.t;QLit.}l:y~ • .__----------------
15 . Fil13 of All Orders, Memos ., etc . 

District and c~rps •..• •••••••••• ~f.~e~1~1~·~f~e~c~i~~xq~r~.~-------------------
l6 . Renord of Telephone Call s 

and Telegrams •.••••••••••••••••• ~s~e~t~1~sur~a~ou1~c~r~,~·----------------------
l 7 • For m # 8 6 (or Q;'AC 4 6 9) •••••••• • • •_a..ei.. t11.. • ....Jfueuc:..J.1_, • .z:ry~. ---------
18 . For m #l2 • . ••• • •.•• • ••••••••••••• ~.~a~t.li~suf~a~out~our~.-~·~-------------------
19 . Roster of Men Checked on 

Last Snni~ary Inspection •••.•••. ~WB~t~.·~guf~~~.out~our;~·~·~--------------------
20 . Weekly Roster of Kitchen 

Personnel , Sanitary Jnspecti on •. ~~~=i~s~f~a~c~t~o~rv~·~--------------------
21 . Meal Record Report , 

Officer s & Fore st er s •.• . .••.•••• ~u~a~t~i~a~f~a~e~t~~~r~Yw·~--------------------
22 . Individual Clothing and 

Equ i pment Records ••••••••••••••• ~t~a~t~i~s~r~a~c~t~o~ty~·~-------------------
23 . All Recor ds , c & E •••••••••. . ••• ~r~-~~~i~s~r~a~o~t~o~rr~·~--------------------
24 . Supply of Al l Forms Required •••• ~,,~t~i~sr~e~.c~t~o~ry~·~------------------
25 . File 0f Menu s ••••••••••••••.•••• ~~~~~.t~. i~s~f~a~c~t~o~·r~~~·~-------------------
26 . Food Storeroom Stock Record ••••• ~~~t~i~s~f~a~c~t~.~~fY~·~--------------------
27 . Registered Mail Renord •••••••••• ~f~-au1.u1~aur~a~out0our~r~·~--------------------
28 . Offic er s Reg i s t er ••••••••••••••• ~!duutuius~fua~t~.t~o~r~J~· ·L-------------·-------
29 . Leave Register (Enrollees) . •.. .. ~ya~t~l~&~f~~~o~to~r~y~·---------------------
3 0 . GENERAL EFFICIENCY OF PAPER WORK._~Sa.&J<t.l.i fll!:jfuAucuto&II"}~·-----------

s:r.eet # 2 



G. SUiPLY FACILITIES : 

1 . Are Supplies Being Peceived Regular ly ______ ~~---------------------------
In Satisfactor y Condition ____ ~----------=-~~--------------------------

2 . Are Requ isitions Filled Pr omptly ________ ~Y~e~-----------------------------
·,-,-i th Materials as Or dered __ -----------=-Y~t"~a __________________________ _ 

F . FIR ES or OTHER EMERGE:-IC IES : 
1 . Fires, when 

---~--------------------~~~--------------------------2 . No . of Men on Fires 
--------------------~~S-------------------------

3 . Method of Rat i on in& __ ~--~--~------------~~~------------------------
4. Me thod of Cloth i ng ~nd Equ i pp i ng __________ ~~~-----------------------
5. Officers (NAME) on Fi r e 

--------------------~~~----------6. ether Emergenc ie s 
----------------------------~----------

CClJ-' LAINTS or SUGGESTIONS by COMMANDING OFFICER : 

REl,fARKS : 

e''\'-" st c k an 
be iaproved at one • 

1'el\'1phone llne tc <It! .p -l; 2 hae teen out tor h .st three clbya _ 
C ~ · ur~eon Lr~~ -1)2 1e alGc •ttendiz th1• oaap~ 

0 neral 1mprcYc .ent de ~•r l~et tnapeott~n. 

iWTE : The same system of rat i ngs as used on Efficiency Repor ts will be used where 
required , i. e., 

Super ior, 
Excellent, 
Satisfactory , 

95% to 100% 
85% to 95% 
75% to ·85% 

Unsatisfactory , 65% to 75% 
Inferior, Below 65% 

_______________ Total Effie iency ; Rating for Camp __ __.~ e~L-'t.,...iue:uf:...ccucut~au~~+P:..&.l .l.it:...-..s~.o., ____ ___ 

Inspecting Officer's Signature 
Claro~ • Lel,rua. 

C.. .. t.e.~ n. J nf- ea.' 36.3rd lr.f • • 
se18tant Dl str1ot Inspect or . 

District Headquarter s CCC , Fort Geor ge Wright , Wash . . :pr11 15. 1936>£ ____ _ 
To : Commanding Officer . Co ·i58 , Camp, -1 ~ ......_rt_g_b..,a_r._.d ... ____________ ,l deho 

Defic iencies a s noted below will be corr ect€d at once and a report of action 
taken submi tted to D. H. Q. wi thin ten (10) days of date of this inspection. 

Defi c ienc i es Noted : 

(l) Sec . Line ------ (2) Sec . Line 

(4 ) Se_c. Line ------ (5) Sec . Line 

By order of t he District Commander: 

--------- (3) Sec . Line. _____ _ 

-------- (6) Sec . __ Line ____ _ 

-~ -:~ /} ?;:' . ·: ? / 
Y7l4 Y .»-//vt {~ 

Fl')rd Tr imble , 
Captain, F. A.-Res ., 413th F. A. , 

Executive Officer . 



FORT GECPGE "NF IGJ1T D;S TR ICT CCC 
CAYu I~SFECT:ON REfCRT 

! )REST SER~CE 
Coe~o~.r cl'Aiel'"' I"ction~· F 

CO · ·'' orcst 
l:UR D'ALEJ ·s, , D :lO 

MAY 2 9 1936 

C alllp_~·l.54 Per AUth ority s.o. __ """"r . 

~"~ 0&!r~/l. . 
Date of Inspect i on ~ ~6. 19~6 ~~ 

-~--~~~--------

Ti mE'! Arr i ved6;45 Plt/25 ------------ --- ·---
Type of Camp inter __ Inspec t or Capt. oldroa Time Departed 101.30 A /26 

~oad Conditions lmpJOVod . 
--~~---~--------

~-~-·r-------------------------------------------------------
/Si E sui A. 

Mileage from F-l2i To r -154 __2_Miles 

I ! 
I 

I 

I 
i 

I I 
I I 
I 

I 

I 
I 
I 
I 
I 

I 
I 
I 

I 
I 
I 
I 
I 
j 

I 
I 

•t 
I 

uw 

B. 

PEH.S01-JNEL - Strength and Condi tion : 
4 

-DS 

l. Com~a.ny Strength 1 -4 No . of Men SICK 1 No . ')n OVERHEAD __ l ...:..7 ___ _ 
2 . No . o f Men CHARGED TO TECHNICAL SERVICE.=-::-::-::::12:-:2:-:::-=-:::-:-::::-::=---:::--::--:-~--;:;--
3 . No . of OFFICERS ASSIGNED 4 No . of OFFICffiS PRESF!.'NT AT .!.1,S~ ._J_ 
4. GE!~ERAL EFFICIENCY - - Command i ng Office r Capt Uoore, ~co~ l ent . 

Suoc.r dinat e Officers ~t. Batdort. -~~1 ~ ~-Satiafao ,ory pl us. 
Lt. tha?can , ·~·t\ai~oto7J ~~· · 
supply Oi'fi cer Ca;;> .. oor~ .. L:r.col Educat i .o.t!fl. l Jlrl.visar r . t.o.fi•it - t:Xc.el . 
Ca.mp Sur ge n Li:. . • J..l. 'l0 l "a.J. t -E'X~lfe..re Off ir>er f4t& t. oore 

5 . SPIK E CAMPS -- Hnw Many l N0. of 1Jie!1 ._...::.9~7 _ _ __ ___ _ 
6. How far frcm MAIN C.fu'JP 2.3 1168 

----~~-------------7. How often cioe:s Ccmma.nding Off i ce r visit SPIKE CAMP_~...!-...::..__.~=---
8 . How often docs Ca.mp St.:r geon vi s it SF rt.E CAM? 3 t1~0IS •• 
9. DISC I F LI NE OF PKRSCNNEL t..~cellent ... in.,.o .. MC~.AL~ L4co!l ~Ht llinua. 

10 . RELAT IONS a nci COCRD I NA'I' I ON with FOREST SI:R. VIC:S £xce1 loot . 
11. SIGNS .. :mt1 sfact ory l)l\iS• 

PHYSICAL EQU IPMENT and SANITATION : 
Remark s 

1. latr i nes ( Type) •• •• ~ n . . . Sat pl us. Sill a dirt1 · e.ll of ur l•al e t ain d. 
2 . Bath Houses • • .• • . •• .,.:.. ~ .~..lue.. W5h t.l'O~gb O<..f;. ld be eleo.rcor. SUla d1rty . 
3. I.a.undry Facilit i es . ....... S~~t.i.i&aftt.oto y ph•~ · 
4. ~ leeping Quarte r s . ............ ~oel. : o1}.i (;•f .. ri.lp boar d shot<]~ be oleanc~ . 

6! oes ut.c.\cJ be ~. o £Lwd - bo ole ned G: · J .( adnt otn rellt> et:) (:-;~o r~•rh) 
5. Mess Hall. • . . •. ••.• • ••• • •• i"loors .wcool .Um,u. L..., .• board sa.t pl ua • • o a 
dl..ft~ l vll. unueed -.bl""• -: , tl;e l<J68 t.~ bo \)l~ttlJIW • 

6. Kitchen •• • • •• •• • ••••••••• • .:lt.~sr ... c~t'. , lk&. CorJter• arld tope of liW;> 
'boArds cirty. 000. r at.he aho .... h1 be ol •t\ntor . 

7 . C0oler (Me at, etc . ) . . .. . .. oellcnt. D.in"'a • _. 
8 • Root Cella r . • • • • • • • • • • • • • • ..ut plus. 1Jlrt. bet.11"d VO[,otal:.la S1,alfonr.~ 
9. Garbage Disposal ••••••••• . aul.~ ~~•1 ~ pJ t . - it eh~~l be inapoo~ed. 

and burn~ or oovew ,cl tr neceuary. 
10 . Rec r e a t bnal Building ••.• • wr .. d .• t ~1 rx .m1 

12. 
13 . 

11 . Educ ational Building •••••• ~~~~~~~~~~~~-7~~~~~----
C a.mp Ex ch a.ng e • . •• ••••••••• ~Lo::::~:.:.Jd=:-:Sx=-=-· ·~--:-=:.=:..a...::~--=::=-::-:-=-=-===-:-:-~~~-=-==--:
Eq u i pme n t S t 0 r e 1, o om • • •• ••• __ O::.t.:___:i:=..:n:.:.:s::&::..:~::.:::.:::..:..::..:.a.:::.=..::_::=-=.=.....:.:.===-..:;...=..::......::=-:~ 

14. 
15 . 

16. 
17 . 
lc . 
19 . 
20 . 

21. 
22 . 
23 . 
24 . 
"'t:: ~.J . 

26 . 
27 . 

SurplU S Equip . St or e r oom •• _·-------·--------'-------p------·-----~-------· 
Jnfirmary & Medical 
Eq u i pme n t & Per so nne l . • • • • --=:.::..:..:..::.::.-=::.:n=u::.:D:.....:...• _Co:.::....:rn:..=..:e:..=t-:..=&=---=:.::o..::.JJ_;:.bo~~=-rto::.A .::.::; ....:n:..:.e;;;...e;;;...d:;;_;;;:;..;;..;oro car 
Adoinistraticn Build i ng ••• __ ~A~oe~l1~en~L~.~t~~~lu~,~·~---------------------
Officets Quarters ••••••••• ~.,~a~l~ti~'~·~~~·~JulL' ~p~l~v~S~·~--------------------
Guest Qua.rte rs • ••••••••••• ~: ~·~~~1 ~~i~~~c~t~v~1uj~p~l~u~~~·~--------------------
Forestry Quarter s ••••••••• ~.i=•~t~~ ~6l~a~~~t~o~r~·~P~l~u~6~·~---------------------
Fire Pr eca utions a.nd !'>. .. . i.n unue d Uat.a •ve been ~ oved. r;aw i n 
Preventitives • ••••••• . ••• • IU rl. · r OQI! pre· · r:e.t !')1 to t.oviht ca. f\e 
All Heating Eq u i pme n t •..•• __,c. .... x~c.lite._l.~..l elil.niL1k. • .-~&u....Jn..sl,;.ua-...L----------------
Gencrat~r House & Equip ••• ~~x~c~8l._~.l~nwu~~~· ·L-~·ru~~~~~~~~~~~~uu~ 
Fuel Probl em • ••••••• • ••••• ~·~oda_bJ~~t~lub~---------------------------
Wa.ter Froblem • • ••••••••••• ~e~~~c~e~l •l~~-~t L·~'~>~~roiut~~~·L-----------------------

• 

Fly Scr eens & Tr ap s ••••••• !,,~ Jsf• ctoey fat cnrrpn . 

Constr uction Completed •••• ~~------------------------------------
Gener a l Ca.mp Sa.ni tation ... ati e C ctor)· pl trfi · Could be 1 proved e n o tsido 
pnU ce· Tx=t;eh piloM Gbould t o t C.Y-d before C!\" 1s encnet ... . ,.rea at 
rear rf e M hell ~1 r ty es, .( cit J,r In beater room B U e + r ear or & •• • 

Sheet //1 
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c. 

I 
MESS and SUNDRY ITm~S : 

1. Food Exoelleut mtnua Qnali ty-:::Ex~o'""e..::::lc::;:l~e=n'-"-t...;ainu==•;;;.._ ______ _ 
Variety Excol leJ:-t aainaa Quantity Ex. ellent a:Unta .. 

2 . Kitchen Pers onne l (Qual ifioatirms & Pr esentability) _____________ _ M••• Stewarn .. Cooks · t1a,.aotolic., tor younr; c .. vks. 
3 . Food Pr ovisi on Stor er ':> om Stock Sxot~l. minus .. ·" boards f. eornoNI dirty . 
4. Tableware .,.<lAn silver gre•!Y ~d 'l atos dirty. 
5. Cooking Equ i pment t;(lle pan. dirty. ore care needed ou tlruQe. 

x 6 . Cleaning Facilities~Sa~t~i~a~t~a~o~, o~~~~p~l~u~S~·~--------------·--------------
7. Are Mess Stores Pr ')perly Accounted for __ Y~e_s~--------------
8 . Complaints or s uggest i 0ns Concerning Mess.~·~~o~u=~~·--------------------

D. TRANSPORTATION : 

l . Condi tion_~c.'l nt't.ot.ot}' plus. 0 e truck l.n ~or oo!ld i t! n.. 
2~ Are Requirements of Memo . #42 , June 11, 1935 , Fully and Properly 

Complied wi th Yc:t 
--~-------------------3 . Repair Service~~~·a~1~4Lasr~.o~~~~~·y~-l~u~•~·-------------------------

4. Drivers Exoel.l ~t.l, . 

E. EDUCATIONAL & WELFARE ACTIVITIES: 

l. Educational Adviser ~. ~~tr1tt (not .re•ent) 
Asst . Educational Adviser -r~~lle~ J~~. Excellent m1nun . 

x 2. No . of Course s JO No . Enrnlled 100 H<"' . of Instructors 15 

3 . Magazines & Pap~r s ___ l~~~=o~iT~l~Pf~·,-=ee=~==e~·--------------------------------
4 - Circulation System of Library~LK~rd~·----------------~--------------
5 . C~~p Paper __ nx==~~e~·~l=e~~·=~~·----------------------~----------------------
6 . Recreational Equi pment & Use there~f rool , Plru. Pvnt , Checkers , 

Y1o1-roh~ . t tO.J o, llaElt;bt l: , Pa.•k:etbal.l. 

F . RECOR DS and REPORTS : 
Remarks 

l . System of Fil i ng •••••••••••••••• Le~e~c~i=:e~l~·---------------------------
2. Company Fund Recor ds ............ F-ee c- r c ~ d cedlfjcdc. 
3 . C~~p Exchange Record s ••••••.•••. __ ~·----~"------~· ------------------
4 · Dat e of Last Inspecti 0n of Accts . by Dist . Hq.~~~~--------------
5 . Correspr ndence Bock ............. ! xcel lent. ; mt. r c.ll rnt1stcr •. 
6 . W.orning Repor t ••••••.• . .•.•• .• .• _-T~c~e~l ~l~··~~~t~·-------------------------
7. Sick Repor t •••.••••.•••••••..••• ~,~x~re~l~l~~n~+~--------------------------
8. Duty Roster ••.•.• • ••• • ••••••••.. ~E~Y~tue~l~lnnn~t~·--------------------------
9. Transpor tation Requests ••••••••• JL~O~PAk~.~d~upn~·-------------------------

10 . Dai ly u·iork Report ..................... 44 .w(!{.jsu.l.;..'_..:..&o' ------------------------
11 . Daily Sanitary Report ••••••••••• __ ~x~c~e~J~J~owr,~t~-~------------------------
12 . Dai ly Di ary (Log of Events) .•••• Ats._~&~e~t.~J~a~f~a~c~i~c~~~·~·------------------
13 . File of Company Special Orders . Exxgc~e~l~l~~nnxt~-------·-----·---------------
14. Mi nutes of Las t Safety 

C ommi tt e e Meet i ng ................... o~~X.JOciiOc;.a.l..Ll.llfl;.t;nu.t .... ~------------------------
l5 . Fil~ of All Or ders , Memos ., etc . 

Distric t and C()'r ps ........ . ..... fxcellcn;~· . frt' tx tfil ~ rm rJ? ,,c 611 .e . 
16 . Record of Telephone Calls 

17 . 
18 . 
l<j . 

20 . 

21. 

22 . 

23 . 
24. 
25 . 
26. 
27 . 
28 . 
29 . 
30 . 

and Telegr ams • ••• ••••••••••••••• ~ruwt~1..~.i~a~f~p~1~c~[)~·~-------------------
Form /186 (or Q.'AC 469 ) ••• • • •• • • • •· ,..11uze.iot.Liw.sfuiu• O.u140.t..~.~.;r~l.a.•-------------
For m #12 • . •••.•.••••• • •••••••• •• ~·~A~S·~A~l~J~e~h~1c~·-------------------------
Roster of Men Checked on 
Last Sanitary Inspecti on •••.•••.•. ~·~i.~i~suf~o~o~t~~~tY~·~--------------------
Weekly Roster of Kitchen 
Per so nne 1 , Sanitary Inspection • ·~&!J:IIa..~ot.:.l.i.s:.P:.r.fl .. a..JOciJotllOou.cy~ • .__--------------------
Me a l Record Report, 
Officer s & For ester s •.••.••.•••• ~f~&~' ~i~s~f~A~ai.lot~o~rr~-~--------------------
Individual Clothing and 
Equ i pment Records ••••••••••••••• ~-a.ti Sii"P.~tory . Instru<,t ' on s c;tven on 
All Recor ds , C & E ••••••• ••. ····~V&~t~~~~r~e~t~J~e~~~'~·~-------------------
supply of All Forms Requir ed •••• ~*'*'ltstJX Yeo. 
File of Menus ••••••••···········~B5e~'~'~r~~~vuiu8uC~du·~-------------------
Food Storeroom Stock Reoord ••••• ~f~~~~t~.l~t~f~a~Outcau·r~·~~· ·~--------------------
Reg i ster ed Mail Recor d •••••••••• ~.-~c~e~l~~~n~tu·~·----------·--------------
Cfficers Reg i ster ••••••••••••••• ~£~ewt~1~§uf~~~cut~au~~·~--------------------
Leave Register (Enr ollees ) ••...• ~e~x~caoul~l~§unt~·~-------------------------
GENERAL EFFIC I ENCY OF PAPER WORK.~·!:IIIAutt.o:.. . ..~~af..._ll&Uo.Cto.!.Ql.jr:~~~·L-------------

Sheet j/.2 
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G. SUiPLY FAC ILITI ES: 

l . Ar e Suppl i es Being Peceived Regularly __ ~t~-------------------------------
In Sati sfactor y Condi t i on ______________ ~£~------------------------------

2 . Are Requ isitions Fi lled Pr omptly __________ ~S------------~-----------------
;·,-i th Materials a.s Ordered 

F . FIRES or OTHER EMERGENCIES : 
1 . Fires , when 
2 . No . of Men on Fires 
3 . Ivlethod of Rationing 
4 . Method of Clothing e.nd Equ i pp ing 

·------~---------------------------------5. Officers (NAME) on Fire 
6. Other Emergencies 

COiv'lfLAINTS or SUGGESTIONS by COMMANDING OFFICER: 

1\E:;.fARKS : -ost o!' bal-n.o<'s t..a.ve liiler. ~v~cu.at6d. o.rcd cle ed out . (!)~_pany 
e~ui~~ent beins p~cko~ t~~ ~ov& er caep. 

The corners of nc!lrl,y all buHcli "l .e inepeoted aho lae• o! care 
1n ~olico . JOre attentic~ sho lo bo pa1e ~o ~~· 

NOTE : The same system of ratings as used on Efficiency Beports will be used wher e 
required , i. e ., 

superior, 
Excellent , 
Sati sfa.c tory , 

95% to 100% 
85% to 95% 
75% to 85% 

Unsatisfactory , 65% to 75% 
Infer i or, Below 65% 

__________________ Total Efficiency ; Rating fer Camp S.t .efaotorr ?lu , 

Inspecting 0 icer ' s Signature 
Clcron • !el drl•m 

C&.ptain, Inf- {ee., 36Jrd tnr., 
~ 1tJi.an1. 01$1t·io1. Jnspectcr . 

Di strict Headquar ter s CCC , Fort George Wright, Wash . ______ ~M·•~)r~2~7~•-------193~6~--
To : Commanding, Officer , Co. sse ' Camp f -1~/! I Pd.chArd • I deho 

Defi c ienc ies a.s noted below will be corrected at once and a. report of action 
taken submitted to D.H . Q. within t en (10) days of date of this inspection . 

Deficiencies Noted : 
(1) Sec . __ Line ____ _ (2) Sec . Line --------- (3) Sec . Line ________ _ 

(4) Se.c . Line ----- (5) Sec . Line ----- ( 6) Sec . Line ---------
By order of the District Commander : 

·_-:._ ·~ /j L?r .. , ~· y~} 
YJTk:{ ~.'/l-'//2A'-'' c..::_ 

Ford Tr imble , 
Captain, F . A. -Res ., 413th F. A., 

Executive Offi cer. 
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GENERAL TIJSPECTION REPORT OUTLmE 
(Revised June 1935) 

Forest Coeur d'Alene Camp Name Devils Elbow Camp No . F -154 
----~~~--~-----------

Da te of r epor t _ __.D~e"'"'c~e::::m=b=e.=.r_;:2:...::4~·~...-..:1::..:9:..:3=-6~. --· 
am· 

Peri od of Inspection , Fr om_lO .Jl!1!:• 12 - 21 
(date) 

am-
to ~_Jllil Dec. 2 3, 1936 

(date) 

Inspe c tor Akridge Ac.;omp:mied by_ George Haynes & H . Kottkey 

Supt o L. J. Morris Camp . C(lm. Capt • Hufford 
Ti tle Name 

List below the activiti es or pr o j ects i nspected : 

Hazard Re duction, Cardi nal Cr. 
Fla t Creek #400 Roa d Const. 

Fi ndings 
(Except where very brief &"lswers pl aced on thi s shee t viill fully ans

wer all phases of· thf') q'lestions, di s cuss i n detail on blank sheets , using ke y 
lett er and n·.tmb>r , as "A- 3; 11 etc . ) 

Ao QUALITY OF OR~lg~_I_?.:~TION 
1 . Has Supto ~ detai l ed work progr am? ~Y~e~s~------
2 . Does it define pr i :::>rities of jobs ? _Y= e-=s ___ _ 
3 . Does Suptn have well- devel oped " pl ans ahea d" f0r 

each job? · Ye s -===------::--
4 . What success has he in maki ng these pl ans materi alize? , Very good . 

• 

• 
5 . Does Supt . keep an adequate record or chart showi ng . Use of job shee ts & 

a ccompli shment based on plan of work? ; P rogress r e cords . 
6 . I f not , did you suggest hov1 to keep such a record? App endix. 
? • Has Supt , a thorough grasp of hi s job? !,.___.Y..loOeu.sl----
8 . What is hi s attitude towards the job? : Very i n t e rested . 
9 . Basing your repl y 0n analysis of Supt ' s di ary, if avail-Keeps diary, hours 

abl e , or on 0ther infonnation, how many hours per day not defined. About 
does he average away from camp on the work projects?; 6 h rs. 

1 0 . How many hours per day do the enrollees average on 
w; rk pr0 j ects? 6 hrs. 

11. Are foremen and f a ci l itating personnel thor oughly com- ! Yes 
petent to direct or accomplish jobs to which assigned? App endix 
(Dig into this and discuss thoroughl y.) Are there any No rep lacements. 
mi sfits? I f so , on what jobs? How m.:ny repl acements 
has this camp had because of i nefficiency or other 
unfitness'? (Do not include r e leases duo to no fur -
ther need of certai n overhead . ) 

12. Are foremen , l eader s and asst . leaders adequate i n 
nwnbers to get reasonabl e production from unskilled, 
untrained workers? ...._.Y...,e ....... s ___ _ 
I f not , i'lhat do you suggest? 

13. Are they distributed over the worki ng for ces to t he 
~est advant age'? ~Yu.e .... s......_ __ _ 
if not , what do you suggest? 

• 



14. 

1 5 . 

1 7 . 

1 8 . 

1 9 . 
20 . 

21. 

What are t he mini mum and maxi~~ numbers of workers 
under any foreman? ,~4::--~3...;;4;..._ __ _ 
What is t he average f or all f oremen? '_,2~0 ____ _ 

Are the f or emen a l ive to t heir P.bs i n dire ct ing the ! Yes 
• 

work? H0w do t hey size up ? i Aver a g e 
~Vhere you f i nd men loaf i ng 'm t he job , g i ve f rn eman ' s . No men f ound loafi n g . 

name and t he number l oafing i n each cas e . Discuss such 
inst ances wi th Supt . and state 'Nha t comment s he o ffers . 

Che ck cleri cal Tiork and sta te wheth er it is well organ .l. Appendix 
ize d and eff eci t vel y handled . Does Supt . knm7 wher e : 
all men are assi gned each day? ·...:Y:.;::;e..::S:.._ ___ _ 
Does he koop ne ce ssary r ecords on time by pro ject s ? r e .s-Appendix. 
Doe s he submit his r eports 0n t ime? ·~Y~e-::s"------
Has he suffi ci en t clerical hel p tf'l meet t he needs ? """; F~a:.=i:.:!=r..__ __ _ 

How many i nspections of fi eld work have Super v isor or · Ranger Of f ice-5 
s taf f made dur i ng th i s enrol lment p er i od? ' Sup. Off ice-3 

Hov1 man y purel y "camp vi s i ts" by Super v i sor or Staff? ' Ra nger- 2 , Sup .-3 . 
HoVI many YrEJek s s i nce full company arriv ed , or sin ce ; Oct. 19, 193 6. 

star t of per i od i n case company arrived during a • 1 0 weeks. 
previ ous per i od? 

Do Sup er visor and staff men ma~e i t a pract ice t o 
l eave Yri th the Supt . def i ni t o r1ri tten memoranda 
cover i ng instruc t ions or sugges t i ons made as a 
r esult of the i r i nspecti ons? 

: There a r e \vritten 
memora n dums in t he 

: tile s c ov eri n g 
: i nspection. 

1?_ • Q,1JALITY OF WORK ACCOMPLISHED • 
1. D0 Supt ., f or emen , l eader s and skill ed rro rkers fully 

understand th o standards a nd spe cificat ions a ppli-
cabl e t 0 t ho work on r:hich e ~ar,cd? :-=Y::...;e;..:s:-___ _ 
Do the Supt . and fo r emen carry the specif i ca t i ons 
wit h them ou t on the jobs? . Yes, where necessa r y 
Di s cus s any except i ons . ' a n d what a re a v a ilab l e 

2 . Are standards and sp ecificati ons adhered t o? 
I f the r e are any devi ati ons , what ar E.: they and upon 
YTha t jobs? 

3 . Are ~~itten speci f i cations lacki ng f or any of the job s 
under · way? ; A;Dp end jx 
I f so , list su ch jobs? 

4 , Vlhat changes i n plans , l ocat i ons or spe cificnt i0ns , .S ee road report 
if a ny , d-::> you bd i evc advisebl u nnd upon uhat jobs? att ached . 

5 . Buse d on your o~m observat i ons , Hh i ch foremen are 
ac t i ve i n t oa.chin,g enroll ees hovr to improve t he ir :Appe ndix . 
skill? Ci t e .:-xampl es . 

6 , Arc there en ouc h skill ed r;orkcr s , i ncl udi ng skilled ,Su f f icie nt excess of 
cnrollucs , t 1 i nsure prope r nccompli s lunont of t ho 'trained skilled 
pl anne d vt0rk? ;enroJJees. 

7. I f not , how mm1y men and of wh::'.t skills a r c lacking ? 
For nhat jobs ar e t hey n eede d. 

8 , Has the Supt . r e cogni zed this need , What a ct ion hns 
ho taken t o s e cur e them? ilhat r:cr o the r e sul ts? 

9.• De- tho Supt ' s vcriou~ hcrid:,:Jok s and s ets of i ns t ruc-
t ions shor! ev i dence of s t udy? !Ye s • 
Are t he y kept in a pl ace r ondily availabl e? , AY~e~s._ ______ ___ 
Do they h<!v e "dog ears" ? ...... Y~A~s._ ___ _ 
Do t he foremen study any o f them? : ....~.Y.,~;;ei...,i:s~----
1 would sug g est t hat t he foreme n shou ld be required to rea d and 

i n itia l a ll i mporta nt circulars perta inin g to e ducation , s a f e ty etc. 
- 2-



c. 

D. 

10. What steps has the Supervisor taken t~ impress the 
Supt . and foremen with their responsi bi lity for 
the training of·workers ? (G~ into this i n detail · 
with each Supt ., and with Supervis0r or staff men, 
if c~ntacted . ) 

11 . Do foremen have "plans ahead" and their work l i ned up 
on the jobs so that all phases ~f the w~rk are 
handled in an effi c i ent manner? 

Appendix • 
Ye s 

12 . Are foremen active in keepi ng crews balanced nn the j0b? Ye s ._;;,;;...;;....;.;;._ __ _ 
30 day 1 2 - 28-36 

Q,UAJ.'ilTI'I'Y Ol:' WORK .AS COMP.ArtED TO ~flAN-FOV!ER AVAILABLE : Ave • 
1. Average enrollment during past 30 days l62 159-C em:p O' Hd.-
2 ~ Average number rel eased t0 Supt . )..03 104 2 3; Mtce. -
3 . I nto how many working g roups wa s this turnout d ivided? ( 8 6 10; Wd. d ' -
4 . List any crews whi ch seem overly l arge for e conomical : t ail -16 

accomplishment of the work . Bal a nced. S ick, l eav e · 
5 . List any jobs on whi ch the outpu t for the past 30 days S atisf'ac- 5 

impresses you as bei ng t oo low . In your judgment , tory for weather cond. 
what are the reasons for l ow ou tput? 

o. Li st any jcbs on whi ch the enrollees do not put :i:n a 
full 6 hours on the job , ex cl usive of travel time . 
Give number of men involved and spe cific reasons 
~hy a f ull 6 hours i s not spent . I f less than 6 
hour s is not fully justified due to except i onal 
ci r cums t ances , v1hat action has been taken to cor
rt'!ct this? 

7. Hovr many spi ke camps are 0ut? S t eamboat S:p ike- 2 6 
s. How many e nrol l ees in such camps? 
9 . Could the number of spi ke ca mps b e increa sed t o 

USE 

advantase? 
On what jobs? 

AND CARE OF TOOLS AND EQ,UIP.MENI' 
How many' of the following machi ne s on the job : 

Trucks, 1-~ t0n 5 ; Pick- up 1 ; Dump 2 
Bulldozers o1 ; 'fractors 0 ; Compressors _..:::;0_ 
J ackhammers Q ; Shovel s 0 ; ·Grader s ~0~~ 

iilhat additional truck::-> and r:mchines , if any , c0ul d be 
used to advantage ond where? 

Has Superintendent tried to got more trucks or 
machinery , and nith what result? 

What machines , if any, arc out of commission , for how 
long , and for whnt cause? 
Ho~ much of this time loss was prevGntable , and how 
might it have beon prevented? 

liTo there any i dle tru cks or machines on the job? 
Lis t numb er , type , and cause of idleness . 

Have surpl us trucks or machinery, if any, been r e
ported to Supcrvi sor ? 

Al l :put in s ix hours 
(on t h e job e x clusive 
:of t rav e l t ime a nd 
!lun c h per iods . 

miles f rom main c~. 
!2 5 

~0 

0 1 bulldozer in 
s t o r age at s pike camp . 

(None 

!Non e 

:No 

s. Is full use ba ing madc·of o.ll tru cks? Do they doubl e iAll truck s are 
shift wher0 possible , haul capacity loads , stagger !used to the best . 
crer1 hauling , make unnecessary t rips? ::possible a dv a ntage; 
Discuss in detail . :no e x cessive use 

n ote d. 
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E. 

9 . Are bulldozers double shifted? 
If not , why? 

10. Are jackhammers double shifted? 
If not , why? 

11. Are grading outfits double shifted? 
If not , r1hy? 

12. Are enrollees being used to full e st extent feasible 
0n bulldozers and tractors? 

13 . Are blasting machi nes in use on all jobs requiring 
explosives? No explosives used. 

14. Are there fully experi enced powdennen on each job 
where explosives are used? 

15 . Check use of powder in loading and i n execut i on . 

1
,.. 
o . 

17. 

Ccmm.ent on it . 
Is powder rationed out by Supt . to powder foremen? 
Are there adequate shop facilities f or sharpeni ng , 

fitting and repairing all tool s? 

!None • None 

:None 

None 

If not , what is lacking? 
Are t0ols properly conditioned for use? :Very g ood condition. 

20 . 

21 . 

22 . 

24. 

De you find any tools , equipment , or materials 
s cattered about en the job , or are they gathered 
up and proper l y stored? 

D0 f0remen keep their crews fully equi pped with 
ne cessary tools &!d materi als? 

iGa thered & stored. 

If material or equipment del ays occurred , what 
caused them? 

(a) Do all tru ck dr i vers have permits? :Yes 
-=-~-----

(b) Are speed and driving rules posted in truck cab? !Yes ...;..:;..;;;. ____ _ 
(c) Any evidence of violation of these rules? !No 
(a ) Are servicing f&ciliti os adequate? :~Y~e~s~------
(b) Is camp equi pped with gr ease r ack? :Yes =;;...;.. ____ _ 
(c) Is adequate check kept on gasoline and oi l issued?~Y~e~s=-----
(d) Is the handling of .csas and oil and the storage 

t hereof dono in a safe ma:rmcr? 1,,_·. Yes 
Doc s Supt . r equire drivers to service a nd maintain 

t rucks in accordance with booklot , "0 -ECW- ER- Equip-
ment , Truck Ma i ntenance- Camp Supt ' s Responsibi lity" ? :-=Y;...;e;:;..;;s ____ _ 
Check at leas t two trucks aga inst the r e quirements oi'Two truck s were 
this booklut and r eport your findings in detail . i checked a n d were 

Docs Supt . f eel that the mechanic services assigned to l g ood condition. 
his camp aro adequate to kGop the trucks and machin-
ery in proper condit i on? !-=Y;...;e~s _____ _ 
If not , d i scuss availabl e services and additional ne eds . 

' 

• 

in 

FIRE CO!I."'l'ROL PREPAREDNESS ! 
1 . 
2 . 

'ilhat is the st andard of preparedness s et up for the 
Is equipment to this standard at hand? 

I s it in proper condition? 

co:nip? 

Is the proscrib ed flying squadron sel ected, 0verheaded i,_· 
and trained for i ts job? ~----------

D0 the sele cted smokechascrs underst and their job? 
Are the 0vcrhcad mon a ssignc d to tho flying squadron . 

the most competent fire bosses available in the camps? ------What preparedness measure s have boon lined up i n ad-
dition to t he prescr i bed standard? 

-4-
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10 . 

11 . 

Are adE'lquate arrangemE>n ts agr eed upon with the Cnm
mand~~ f~r holding men i n camp in cases of impend
ing need? 

Are available transp0rt facilitiGs adequate f0r quick 
movement of ?5 men? 

What ~dditi onal measur es other than increasi ng size 
~f squadrvn might be taken to improve adequacy of 
firefig hting preparedness? 

Check prohi bition aeains t smoking away from camp AX 

CApt at p r eviously designated (posted) smoking sites ,: 
pl~ces l)f hab i tati on or public camp grounds . HaYe · 
enrollees been duly informed and are they complyi ng? ! 

Check f ire protection in main camp . This is primarily ! Screens are not 

• 

~ Army responsibility but the followi ng should be 'provided for on the 
g iven attention by the Supt . : Bl acksmith shop j& tool house but are 
(a) All chimneys and stove p i pes in F .s . buildings ; being obtained from a 
to be s creened or provi ded with s p-'ll'k arrestP.rs . , s al vage camp . 
(b) Me tal floor boards under stoves . 
(c ) Blacksmith forges to be provided with screen 
or screened hood , 
(d) Fire ·e x tinguishers shou.ld be available in F. S . !Yes 
buildings . 
(e) Stoves should be safe di s tance from walls . 
( f ) St~ve pipes should be riveted ~t joints where 
there is any danger of t el escoping . 
(g) Check for safe collars and roo:' jacks . 

:Yes- appendix . 
:Yes 

Appendix 

• (h) Has a fire marshall been desi gnated and is he 
g iving proper attention t o his dut i e s? He i s r e 
sponsible for maintenance of fire tool caches , 
fire- proofing c amp site s a'1d is the fire preventi on i Yes- and Safety Engi nee 
expert . 

NOTE : Other fire prevent ion covered under G- ? . 

F . COORDINATION ·:nTH ARMY 
1 . (a ) I s canp cons t ruction compl eted? ~; Y~e~s~--~~-

(b ) If not , what r emains to b e done? Camp mtce., buil.di ng walks & banki ng . 
(c) \'lhcn is i t e xpect(;d to finish this? : Jan-1 . 
(d) How ma ny enrollee s aro engaged in ca1~ con-

struction work? i-:1::;0=--------
2 . I s camp cnns t ruction over - r e fined? 'No -=-=---- --Cite inst ance s . 
3 . (a) If Army overhead, aside from construction : 23 including ass' t . to 

forcAs , cons is t s of morE'! than 23 men , list the ! Educational Adviser . 
VBes tn which the surplus i s being put . 

(bl · What action has been taken to reduce the forcA 
to 23 unless extras have been approved? 

4 . P..:re Forest e mployees and Army cooperating effectivel y? i...;Y~e~s:..,_ ___ _ 
5 . Does Commande r s·.1i t ch men without consulting Supt . ? i...:N:.:.o=-------
6 . Is mflss satisfact ory? Q,uali ty-fair; ~uanti ty-fair~. --~--
? . Are arrang ements f 0r l unches and " extra shift" meals i No extra shifts, 

sati sfactory? Lunches satisfactory. 
s. Is camp disci pl5ne such as t o strengthsn the dis- 4t 

ciplinar y measures requi red ~n t h e j ob by the work 
Agency? i Yes 

9 ~ Are men intere sted in their work? ~-9~5..,:;%;.-a-r_e ___ _ 
10. Is selection and use of l eadPr ar.d asst . leader pos-

i tinns sat i sfactor y to both Rgcnciss? : Yes -"""-""-------
. . - 5 .... 



G. 

.. . . \>or Yes, Forestry is 
better than Army. 

l!:rf' housing facili t i es for work agency employees com- :Personnel has • 
mensurate with those occupied by iumy men 0f similar 'provided this out of 

11. 

rank? If not , what · is needed . . their own pockets. 
12. Edu~ati0n~l ~ctivi t ies , (a ) D0f's camp have an 

educational advisPr? 'Yes-exceptional. 
(b ) How many enr0llees arc taking CQursAs? _,' l::.;O::;...O.:..%.~.::o;......_ _ _ _ 

(c) .P.:re w0r k ,qgency 8mploy0E?.S eocperating? · -=Y...::e~s"---:----
Foreman Dunnigan-Forestry course.)Forem~n Joki teaching 
John Heyn- Auto Mechanic. )duplicate course in spike 

SAFETY PRCGR.PJ/l Paul Hankins- Blue prints . ) c amp . ' 
1. ffRs a safety c0mmittee been Pstablished? 

(Sefl pagAs S - 2 to S - 4 ECW Handbook) -=Y~e~s:::..._ ____ _ 
2 . Does the c0mnittee have weekly meeti nes? Yes-also Spike Camp. 
3. Have the Supervisory personnel and leaders ::md Two have first aid cards. 

a sst . leaders taken the first aid course? The rest are taking courseT 
4 . Is transportation 0f enrollees handled in accordance:i. e. Forestry Foremen . 

with Safety Divisi on Bulletins No . ECW-1 and ECW- 19'? 
(Pages S- 7 and S- 41 ECW Handbook. ) _Y_e_s _ __ _ 

5 . Have gcggles where r equired been supplied to enr<1llees 
and do they use them? (See page S-1 2 ECW Handbook) '_Y_e_s ____ _ 

6 . Check carefully and c0~~ent 0n tho handlin~ and use 
of expl~sives . (Pages S- 21 and S- 23 ECW Handbook) :No explosives used 

7 . Check for compl i anc e with f ire prevent~ion sugGes tions ] 
of Safety Divisi ">n Bulletin N') . EC':V- 20 at any See ~ppendix-E-11. 
garages and gas and oH s to:::-nge buildings . C0n11na1 t . ~ 

8 . List any suggestions yrm may have which would i mprove 
safety conditions at camp or on the j ob . 

The camp Servi c eman kit checks with the invoice. • 
H. GENERAL 

Comment on any pertinent featurss not c<1vercd i n the 
regular rep0r t . 

I . Statement by Forest Supervisor or State Forest er : 

I ha-ve read the above :::-eport , discussed i t v1ith 

Inspector Akridge a nd desire to comme~t 

a s f o l l0ws : (Use extra sheets where necessary. ) 

(signed) Chas , D. SiJ:n.:pson 
-c- Forest Supervisor , or 

State Forester 

• 
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General Inspection Report Outline 

Devil's Elbow, F-154 December 24, 1936 

A. QUALITY OF ORGANIZATION 

The Superintendent has a thorough grasp of his job and 
has the projects very well balanced and organized. 

He was a little hazy about use of the Job Sheets and 
Progress records but he is using the forms and has t hem set up 
for all jobs under way .• 

A-1? The Superintendent has poor clerical help and is trying to 
train a man at this time. I would suggest that an adequate 

filing ~ystem be i~stalled such as advocated in the ECW Handbook. 

The ECW handbook was checked and four pages were found 
that need amending. 

The ECW Safety Manual should be brought up to date with 
the required supplements. 

The only circulars and letters that the Superintendent 
has in his files are those that he has received since the 
beginning of the period. 

B. Q.UALITY OF WORK ACCOMPLISHED 

Definite written specificat ions are lacking for the 
Hazard Reduction project. The Supervisor's office and the 
District ranger have gone over the job with t he Superintendent 
~nd foremen and have g iven them definite instruction as to 
what was wanted on this project. 

This hazard reduction project consists of cutting prev
iously girdled hemlock. The snags average about 2~ feet 
through and average about 50 ft. in height . This area is 
rated by the fuel type mappers as "extreme'"'iixtreme". After 
all the snags have been felled the forest believes that the 
control measures will drop to "High" control and "Medium" rate 
of spread. Some authorities believe that it will drop into 
the "Hi gh" "High " class. This work is averaging around 
36 man-days per acre at t he present rate of a ccomplishment and 
at this rate they will not be able to finish in the allotted time 
with the estimated man-days. The accomplishment per man-day is 
very good. I understand that they do not intend to finish this 
project with CCC labor but with ERA next spring . The area under 
discussion consists of about 300 acres. The method being used 
is to cut a fire break around the 300 acre area. I understand 
it is an average of about 25 ft. in width with snags felle d 
back 100 feet fram the fire break. By this method they are 
starting at the lower edge of the hazard area and working it 
out by sections. This system I believe is fine if they are 
able to complete the area but they possibly will have from 50 
to 100 acres unfinished , de~ending on the weather conditions 
and the accessibility of th1s area by road during the winter season. 
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Considering all of this why not widen the strip around the 
hazard area 10 to 20 chains and segregate the unfinished 
area of "Extreme""Extreme" with an intermediate area of 10 
to 20 chains or more in width with a fuel type of "Medium" 
"Hi gh"? The method being used now will leave a 50 to 100 
acre area with only a fire break between it and the green 
timber. If it is possible that area will be finished by other 
crews before next summer if all plans mat erialize. 

B-10 Nothing has been done to comply with the forest 
write-ups and maps as advocated in O~EOW, Educa

tional Material memorandum of June 30, 1936. One of the fore
men is putting on a fcrestry course regarding this. The Super
intendent stated that he would take action on this memorandum 
at once. Incidentally this memorandum was not available in the 
files. 

E-ll Fire extinguishers are available in all Forest Service 
buildings. I would sugvest that fire extinguisher s be 

mounted on a trap door so tha t theywould be available from the 
inside or outside. 

The roof jack in the tool house I believe should ha?e 
some attention. It probably is not dangerous but it is possible 
that it will be. The Superintendent stated tha t he would take 
action on this at once . 

G-SAFETY PROGRAM 

Two of the foremen have first aid cards and the others 
are taking the required course. 

I would suggest that worn tires on the front wheels of 
trucks hauling enrollees be replaced by tires having good tread. 

I would also suggest that the "Law and CCC Truck Drivers" 
on page S-8 be read to all truck drivers and a copy posted on 
the bulletin board. 

Mr. Morris has been a Superintendent only since October 19 
only since October 19. He and the foremen have developed this 
camp into a smooth running organization in a very short time. 

-2-
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