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Supervision RECEIVED |
Inspection GENERAL INSPECTION REPORT OUTLINE b o Sl ,J;m_ j

(Revised June 1935)
Forest_Coeur d'Alene Camp Name Devils Elbow Camp Nos F-154
Date of report January 15, 1936
XK XK
Period of Inspection, From 3 pm, 1/14/36 to 3 mm 1/15/36
(date) (date)
Rangers Helmars and Haynes
Inspector C, V., Stevens Accompanied by Technician Flodberg
Supt. D. M. Lightner Camp Com, Capt. Roehrig
Title Name
List below the activities or projects inspected:
Findings
(Except where very brief answers plgzgﬁ on this sheet will fully ans-
wer all phasec of the questions, discuss in detail on blank sheets, using key
letter and numbsr, as "A-3," etc,) PY
A, QUALITY OF ORGANIZATION
l, Has Supt., a detailed work program? - ves
2e¢ Does it define priorities of jobs? . yes
3e Does Supt, have well-developed "plans ahead" for \
' each job? . yes
4, VWhat success has he in making these plans materialize? _excellent
Se¢ Does Supts. keep an adequate record or chart showing :
accomplishment based on plan of work? L vea
6e If not, did you suggest how to keep such a record? i yves
7« Has Supt. a thorough grasp of his job? §_§pq
Bes What is his attitude towards the job? ; ! axecellent
9, Basing your reply on analysis of Supt's diary, if avail=-
able, or on nther information, how many hours per day
does he average away from camp om the work projects? | @ hanrs
10, How many hours per day do the enrollees average on
work projects? 6 hours
1ls Are foremen and facilitating personnel thoroughly ceme !
petent to direct or accomplish jobs to which assigned?
(Dig into this and discuss thoroughly,) Are there any
misfits? If so, on what jobs? How many replacements none
has this camp had because of inefficiency or other !
unfitness? (Do not include releases due to no fur-
ther need of certain overhead,)
12s Are foremen, leaders and asst, leaders adequate in
nunmbers to get reascnable production from unskilled, "

untrained workers? - ) . yes
If not, what do you suggest? =

13, Are they distributed over the working forces to the ;
hest advantage? . yes
If not, what do you suggest?




14,

15,

16,

17,

18,

10
20,

21,

"That are the minimum and maximum numbers of workers

under any foreman? T S
What is the average for all foremen? : %
Are the foremen alive to their jpbs in directing the !
work? How do they size up?
Where you find men leafing on the job, give foreman's
name and the number loafing in each case, Discuss such
instances with Supt. and state what comments he offers,
Check clerieal work and state whether it is well organ-
ized and effecitvely handled, Does Supt. know where

all men are assigned each day? yes
Does he kecp neeessary records on time by prejects? yes
Does he submit his reports nn time? yes

Has he sufficient clerical help tn meet the needs? .yes
How many inspections of field work have Supervisor or
staff made during this enrollment period? 19
How many purely "camp visits" by Superviser or Staff? _npone
How many weeks since full company arrived, or since :
start of period in case company arrived during & i
previous period? 15 weeks
Do Supervisor and staff men make it a practice to :
leave with the Supt. definite written memoranda
covering instructions or suggestions made as a :
result of their inspections? yes

Be QUALITY OF WORK ACCOMPLISHED
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Do Supt., foremen, lcaders and skilled workers fully
understand the standards and speccifications appli=-

cable tn the work on which enzagzed? ;ves
Do the Supt, and forcmen carry the specifications ;
with them out on the jobs? . yes

Discuss any exceptions.

Are standerds and spccifications adhered to?

If there are any deviations, what are they and upon
what jobs?

Are written specifications lecking for any of the jobas!
under way? . na
If so, list such jobs? ; i

What changes in plans, locations or specifications, _
if any, do you belicve adviseble and upon what jobs?

Based on your own obscrvations, which forecmen are :
active in teaching cnrollees hoh to improve their
skill? Cite cxamples.

Arc there enough skilled workers, including skilled
cnrollces, to insure propcr accomplishment of the ;
planncd voark? _yes

If not, how meny men and of what skills are lacking?
For xhat jobs are thoy needed,

Has the Supt. recognizecd this neced, What action has
he taken to seccurc them?® What were the results? i

Dc the Supt's vorious hondhooks and sets of instrue~ |

tions show evidence of study? _yes
Are they kept in a place recadily aveilable? i_yes
Do they hove "dog ears"™? _yes
Do the foremen study any of' them? ; yes
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10,

:What steps has the Supervisor taken te impress the

Written

Supte. and foremen with their responsibility for
the training of workers? (Go into this in detail- memo
with each Supt., and with Supervisor or staff men,
if contacted,)
11, Do foremen have "plans ghead" and their work lined up
en the jobs so that all phases of the work are :
handled in an efficient manner? ‘yes
12, Are foremen active in keepinz erews balanced on the job? yeg
QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE :
1, Average enrollment during past 30 days 182 58%
2o Average number released to Supta .95
3¢ Inte how many working groups was this turnout divided?: id
4, List any crews which seem overly large for economical
accomplishment of the work.
5 List any jobs on which the output for the past 30 days
impresses you as being too low, In your judgment,
what are the reasons for low sutput?
fe List any jcbs on which the enrollees do not put in a
full 6 hours on the job, exclusive of travel time,
Give number of men involved and specific reasons
why a full 6 hours is not spent. If less than 6
hours is not fully justified due to exceptional
circums tances, what action has been teken to cor-
rect this? :
Pe How many spike camps are out? _none
8s How many enrollees in such camps? ;
9+ Could the mumber of spike camps be increased to
advantage?
On what jobs?
USE AND CARE OF TOOLS AND EQUIPMENT
1, How many of the fhllcnlnq machines on the job:
Trucks, 1~ ton ﬁ s Pick-~up 1.7 Dump
Bulldnzers s 3 Tracto“s £ Conprcssors ]
Jackhammers ] ; Shovels ; Graders .
2¢ Vhat additional trucks and machino., if any, could be
used to advantage and where
3¢ Has Superintendent tried to rﬁt more trucks or
machinery, and with what result?
4, What machines, if any, are out of commlsﬁlon, for how
: long, and for what cause?
De How much of this time less was preventable, and how
might it have been prevented? :
6e Arc there any idle trucks or machines on the job? . no
List number, type, and cause of idlencss, ]
7e¢ Have surplus trucks or machinery, if any, becn re-
ported to Supervisor? . yes
8, Is full use being made of =all trucks? Do they double:

shift wherc pessible, haul capacity loads, stagger
crew hauling, makec unncecssary trips?
Discuss in dectail,

B
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10,

1 L1 K=
12,
13,
14.
154
16,

174

18,
19,

20.
21

22 o

234

24,

25,

r g.-'

Are bulldezers double shifted? iyves
If not, why? ;
Are jackhammers double shifted? - not _at present
If not, why? '
Are grading outfits double shifted?
If not, why?
Are enrollees being used to fullest extent feasible

nn bulldozers and tractors? - yes
Are blasting machines in use on all jobs requiring :

explnsives? . yes
Are there fully experienced powdermen om each job :

where explosives are used? . yes

Check use of pawder in leading and in execution,
Cemment on it,

Is powder raticned out by Supte. to powder foremen? iyes
Are there adequate shop facilities for sharpening, ;
fitting and repairing all tools? - yes

IT not, what is lacking?
Are tnols properly conditioned for use?
De you find any tools, equipment, or materials :
scattered about on the job, or are they gathered f
up and properly stored? ‘ Gathered up
Dn foremen keep their crews fully equlppod with i
necessary tools and materials? i YesS
If material or equipment delays ocecurred, what i
caused them? ;
Do all truck drivers have permits? Cves

(2)

(b) Are speed and driving rules posted in truck cab? | ves
(e) Any evidence of vieclation of these rules? _no
(a) Are servicing facilities adequate? ves
(b) Is camp equipped with grease rack? ' ves
(e) Is adequate check kept on gasoline and oil issued? yeg
(d) Is the handling of zas and oil amnd the storage !

thereof done in a safe manncr? ?'Ves
Does Supt. require drivers to service and maintain g
trucks in accordance with boqklet, "0~ECW-ER-Equip~
ment, Truck Maintenance-Camp Supt's Responsibllity"? . veg
Check at least two trucks agzainst the requircments 01 g
this booklet and report your findings in detail, :
Does Supt. fecl that the mechanic services assigned to§
his camp are adequate to kcep the trucks and machin-
ery in proper condition? | ves
IT not, discuss available services and additiomal neqﬁé-

i
i

E. FIRE CONTROL PREPAREDNESS

1.

Lol
e

Se

What is the standard of preparedness set up for the c&mp°

Is equipment to this standard at hand? i
Is it in proper condition? :

Is the presecribed flying squadron sclected, nverheaded !
and trained for its job? 5

Dn the selected smokechascrs understand their job?

Are the overhead men assigned to the flying sguadron
the most competent fire boesses available in the camps?

What preparedness measures have been lined up in ad-
dition to the prescribed standard?

o
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NOTE :

Are adequate arrangements agreed upon with the Com=- H
mandexr for holding men in camp in eases of impend- : .
ing need?

Are available transport facilities adequate for quick
movement of 75 men?

What additional measures other than inereasing size
nf squadron might be taken to improve adequacy of
firefighting preparedness?

Check prohibitinn against smoking away from camp eX-
copt at previously designated (posted) smoking sites,
places of habitation or public camp grounds. Have |
enrollees been duly infermed and are they complying? |

Check fire protection in main camp, This is primarily
an Army responsibility but the following should be
given attention by the Supt.: ;

(a) All chimmeys and stove pipes in F.S, buildings .

to be sereened or provided with spark arresters. 0.X.
(b) Metal floor boards under stoves.

(¢) Blacksmith forges to be provided with screen

nr screened hond,.

(d) Fire extinguishers should be available im F.S.
buildings,.

(a) Stoves should be safe distance from wallse.

(f) Stove pipes should be riveted at joints where

there is any danger of telescoping.

(g) Check for safe collars and roo? jacks. :

(h) Has a fire marshall been designated and is he | .
giving proper attention to his duties? He is Te- 5
sponsible for maintenance nf fire tool caches,
fire-proofing camp sites and is the fire prevention

experta.

Other fire prevention covered under G-7.

F, COORDINATION WITH ARMY

1.

(a) Is eaup construction completed? ‘yes
(b) If not, what remains to be done? :
(¢c) Vhen ia it expected to finish this? ;
(d) How many enrollecs are engaged in camp con~ f
struetion work? 24 camp mtce.
Is camp eonstruction over-refined? : no
Cite instances,
(a) If Army overhead, aside from construction
forces, consists of more than £3 men, list the
uses tn which the surplus is being put.
(b) - 'What actiom has been taken to reduce the farce
to 23 unless extras have been approved?
Are Forest employees and Army cocoperating 9flect1vely° ves
Does Commander switch men without consulting Supt.? i NO
Is mess satisfactory? i yes
Are arrangements for lunches and "extva shift" meals
satlisfactory? s yes
Is camp disecipline such as to strengthen the dis=- 5 .
ciplinary measures required on the job by the work
agency? VEeSs
Are men interested in their work? yes
Is selection and use of leader and asst. leader pos-

itions satisfactory to both agencies? ves

e ]




' 11, Are housing facilities for work agency employees com-:
mensurate with those occupied by Army men of similar

rank? If not, what is necded, ‘yes
12, Edueational asctivities, (a) Does camp have an :

educational adviser? ' no

(b) How many enronllees are taking courses? !

(e) Are work agency employees cocperating? i yes

G. SAFETY PROGRAM
1, Has a safety committee been established? :
(See pages S=2 to S-4 ECW Handbook) yes

24 Does the committee have weekly meetings? Mondays _
3, Have the Supervisory personnel and leaders and :
asst. leaders taken the first aid course? . yes

4, Is transportation of enrollees handled in accordance !
with Safety Division Bulletins No, ECW-1 and BECW-197?
(Pages S-7 and S-41 ECW Handbook.) yes

5, Have goggles where required been supplied to enrnllees
" and do they use them? (See page S-12 ECW Handbook) | yes

64 Check carefully and comment on the handling and use
" of explosives. (Pages S-21 and 5-23 ECW handbook)

7. .Check for compliance with fire prevention sugg estions:
of Safety Division Bulletin No, ECW-20 at any f
garages and gas and oil storage buildings. Comman to |

B8e List any suggestions you may have which would improve
safety conditions at camp or on the job,

Ho GENERAL

Comment on any pertinent features not covercd in the
regular repert,
T. Statement by Forest Supervisor or State Forester:

I have read the above report, discussed it with

Inspector C. V. Stevens and desire to comment

as follows: (Use extra sheets where necessary.)

(signed) Chas. D. Simpson

Forest Supervisor, or
S State Forester




COPY for Supervisor

- —b

0
ECW
Supervision
Inspection GENERAL INSPECTION REPORT OUTLINE
(Revised June 1935)
Forest Coeur d'Alene Camp Name Devils Elbow Camp No, F-154

Date of report March 320, 1936
— g

X0
Period of Inspection, From 9 pm, 3/29/36 to 6 mm 3/30/36

(date) (date)

Inspector C. V. Stevens Accompanied by___ Herbert Flodberg

Supte.__L. Lightner Camp Como_Lt. Drury
Title Name

List below the activities or projects inspected:

Yellow Dog Road

Findings
(Except where very brief answers placed on this sheet will fully ans-
wer all phases of the questions, discuss in detail on blank sheets, using key
letter and number, as "A-3," etc,)

4, QUALITY OF ORGANIZATION

1. Hasa Supt, a detailed work program? ves
2e Does it define priorities of jobs? _yes
3¢ Does Supt., have well-developed "plans aghead" for

' each job? __yes

4, What success has he in making these plans materialize? _ good
5« Does Supt. keep an adequate record or chart showing :

accomplishment based on plan of work? _yes
6e If not, did you suggest how to keep such a record? | wvesa
7« Has Supt. a thorough grasp of his job? L oaa
8. What is his attitude towards the job? : 'good

9+ Basing your reply on analysis of Supt's diary, if avail=-
able, or on other information, how many hours per day
does he average away from camp om the work projects?f 6 _hours
10, How many hours per day do the enrollees average on
wrk projects? L @ hours
11, Are foremen and facilitating personnel thoroughly com—f
petent to direct or accomplish jobs to which assigned? yes
(Dig into this and discuss thoroughly,) Are there any
misfits? If so, on what jobs? How many replacements pno new men
has this camp had because of inefficiency or other
unfitness? (Do not include releases due to no fur-
ther need of certain overhead,)
12, Are foremen, leaders and asst. leaders adequate in
numbers to get reasonable production from unskilled, :
untrained workers? . ) —yes
If not, what do you suggest? :
13, Are they distributed over the working forces to the :
hest advantage? __vyes
if not, what do you sugzest? .




14,

15.

16,

17,

18,

194
20,

21,

What are the minimum and maximum numbers of workers
under any foreman? . 6 - 16

What is the average for all foremen? i 16
Are the foremen alive to their pbs in directing the
work? How do they size up?
Where you find men loafing on the job, give foreman's
name and the number loafing in each case, Discuss such
instances with Supt., and state what comments he offers,
Check cleriecal work and state whether it is well organ-
ized and effecitvely handled, Does Supts. know where'

all men are assigned each day? _yes
Does he kecp necessary records on time by prejects? yes
Does he submit his reports on time? . _yes
Has he sufficicnt clerical help tn meet the needs? | ves

How many inspections of field work have Supervisor or

staff made during this enrollment period? __every two weeks

How many purely "camp visits" by Supervisor or Staff? ' none
How many weeks since full company arrived, or since :
start of period in case company arrived during a

previous period? __May 10, 1935

Do Supervisor and staff men make it a practice to
leave with the Supt, definite written memoranda
covering instructions or suggestions made as a

result of their inspections? é___[r_j_jzj‘,_e_n_mmo

B. GUALITY OF WORK ACCOMPLISHED
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Do Supt,, foremen, leaders and skilled workers fully
understand the standards and specifications appli=-

cable tn the work on which encaszed? __yes
Do the Supt. and forcmen earry the specifications ;

with them out om the jobs? ne

Discuss any exceptions.

Are standards and specifications adhered to?
If there are any deviations, what are they and upon
what jobs?

Are written specifications lacking for any of the JObS

under way? __no

If so, list such jobs?
What changes in plans, locations or speecifications,
&+ any, do you believe adviseble and upon what Jobs‘>
Based on your own observations, which foremen are
active in tcaching cnrollces hox. to improve their
skill? Cite cxamples,
Arc there emough skilled workers, including skilled
enrellecs, to insure propcr accomplishment of the
planncd work? yes

If not, how many men and of what skills are lacking?
For what jobs are they needed,
Has the Supt. recognized this nced, What action has
he taken to sccurc them® What were the results? :
De the Supt's verious hondbooks and sets of imstruc~ |

tions show evidence of Study? —¥es

Are they kept in a place readily available? e s e
Do they have "dog ears"?

Do the foremen study any of them? gg reported
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10.

11,

12

What steps has the Supervisor taken te impress the :
Supts and foremen with their responsibility for - written memo [ ]
the training of workers? (Go into this in detail-
with each Supt., and with Supervisor or staff men,
if  contacted,)
Do foremen have "plans ehead" and their work lined up
on the jobs so that all phases of the work are
handled in an efficient manner? ! ves
Are foremen active in keeping crews balanced on the job? yes

QUANTITY OF WORK AS COMPARED TO MAN=-POVER AVAILAELE

l, Average enrollment during past 30 days 170
2 Average number released to Supts 109
3¢ Inte how many working groups was this turnout divided? ! 8
4, List any crews which seem overly large for economical ;

Oe

Be

7
B
Oa

USE

accomplishment of the worke.
List any jobs on which the output for the past 30 days
impresses you as being too low., In your judgment,
what are the reasons for low output?
List any jobs on which the enrollees do not put in a
full 6 hours on the job, exclusive of travel time,
Give number of men involved and specific reasons
why a full 6 hours is not spent, If less than 6
hours is not fully justified due to exceptional
circums tances, what action has been teken to cor- :
rect this? .
How many spike camps are out? v __none
How many enrollees in such camps?
Could the number of spike camps be increased to
advantage?
On what jobs?®

AND CARE OF TOOLS AND EGQUIPMENT

L.

24
B4
4o
54
Be
74

8.

How many of the followinz machines on the job:
Trucks, 1% ton _5 ; Pick-up _ ] ; Dump 7] . :
Bulldozers 1l ; Tractors ; Compressors ] HE
Jackhammers __ 4 Shovels ; ‘Graders . 1 stake #C-233 and
What additional truckm and “ac‘nnos, if any, could be ! ghop truck burned
used to advantage and where? - up 3-23-36
Has Superintendent iried to (;ut more trucks or :
machinery, and with what result? i
What machines, if any, are out of commission, for how
long, and for what cause? 1
How much of this time less was preventable, and how
might it have been provented? :
Are there any idle trucks or machincs on the job? __7no
List number, type, and cause of idlencss. :
Have surplus trucks or machinecry, if any, been re~

ported to Supcrvisor? yes
Is full use being made of all trucks? Do they double
shift wherc possible, haul capacity loads, stagger ’ .

crew hauling, make unncecssary trips?
Discuss in detail,

-




9, Are bulldezers double shifted? . ves

If not, why? : [ ]
103 Are jackhammers double shifted? _Yyes

If not, why? :
1le, Are grading outfits double shifted? ._none

If not, why?
12, Are enrollees being used to fullest extent feasible

an bulldogzers and tractors? _yes
13, Are blasting machines in use on all jobs requiring E

explnsives? - yes
14, Are there fully experienced powdermen om each job

where explosives are used? _yes

154 Check use of powder in leading and in execution,
Comment on it

16 Is powder raticned out by Supt, to powder foremen? ? yes

174 Are there adequate shop facilities for sharpening, :
fitting and repairing all tools? _vyes
If not, what is lacking? f

184 Are tnols properly conditioned for use? _yes

19, Dec you find any tools, equipment, or materials
scattered about on the job, or are they gathered

up and propsrly stored? E_Juxthexzzi_up

20s Dn foremen keep their crews fully equlppod with

necessary tools and materials? __ves
21, If material or equipment delays occurred, what ; iﬂﬂi
caused them? ;
224 (&) Do all truck drivers have permits? __yes .
(b) Are speed end driving rules posted in truck cab? | _veg
(¢) Any evidence of viclation of these rules? __no
23s (B) Are servicing facilities adequate? __ves
(b) Is camp equipped with grease rack? * iea

(e) Is adequate check kept on gasoline and o2il issued? yes
(d) Is the handling of zas and oil and the storage !
thereof done in a safe manner? f yes
24 Docs Supte. require drivers to service and maintain :
trucks in accordance with booklet, "O=-ECW-ER-Equip~- :
ment, Truck Maintcnance-Camp Supti's Responsibility"? . yes
Check at least twe trucks against the requirements of
this booklet and report your findings in detail.
25¢ Does Supt. fecl that the mechanic services assigned to
his camp are - adegquate to kecp the trucks and mavhln-
ery in proper condition? . yes
IT not, discuss available services and additiomal needs,

E. FIRE CONTROL PRE“%RﬁDFESu
ls Vhat is the standard of preparedness set up for the camp°
2¢ I8 equipment to this standard at hand? i
Is it in proper condition? :
3¢ Is the prescribed flying squadron sclected, nverheaded !
: and trained for its job? ;
4, Do the selected smokechascrs understand their job? ‘.
Oe¢ Are the overhead men assigned to the flying squadron
. the most competent fire bosses available in the camps°
6e What preparedness measures have been lined up in ad- |
dition to the preseribed standard?

PRV
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Jelis

Are adequate arrangements agreed upon with the Com-
mander for holding men in camp in cases of impend-
ing need?

Are available transpert facilitiss adequate for quick
movement of 75 men?

Wnat additional measures other than increasing size
of squadron might be taken to improve adequacy of
firefighting preparedness?

Check prohibition against smoking away from camp ex-
cept at previously designated (posted) smoking sites,
places nf habitation or public camp grounds, Have !
enrollees been duly informed and are they complying? |

Check fire protection in main camp, This is primarily
an Army responsibility but the following should be 1
given attention by the Supt.:

(a) A1l chimneys and stove pipes in F.S. buildings
to be screened or provided with spark arresters,
(b) Metal floor boards under stoves. 5 0.K.
(¢) Blacksmith forges to be provided with screen ;

or screened hood,

(d) Tire extinguishers should be available in F.S.
buildings,

(a) Stoves should be safe distance from wallse

(f) Stove pipes should be riveted at joints where

there is any danger of telescoping,.

(g2) Check for safe collars and roof jacks,

(h) Has a fire marshall been designated and is he

giving proper attention to his duties? He is re-

sponsible for maintenance of fire tool caches,
fire-proofing camp sites and is the fire prevention

expert,

NOTE: Other fire prevention covered under G-7.

F., COORDINATION JITH ARMY

Le

Ze

4a
Da

7a
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10,

(a) Is eamp construction completed? yes

(b) If not, what remains to be done?

(c) When is it expected to finish this?

(d) How many enrollecs are engaged in camp con-
struetion work? i

Is camp construction over-refined? _no
Cite instances, )

(a) If Army overhead, aside from construction
forces, consists of more than 23 men, list the
uses to which the surplus is being put.

(b)- 'What action has been taken to reduce the force
to 23 unless extras have been approved?

Are Forest employees and Army cooperating effectively? ! yes

Does Commander switch men without censulting Supt.? i _no

Is mess satisfactory? i fair

Are arrangements for lunches znd "extra shift" meals
satisfactory? yes

Is camp diseipline such as to strengthem the dis-
ciplinary measures required on the job by the work

agency? ; yes

Are men interested in their work? _yes
Is selection and use ef leader and asst. leader pos-
itinns satisfactory to both agencies? ¢ yes

. B




L Are housing facilities for work agency employees com-:
mensurate with those occupied by Army men of similar

rank? If not, what is necded, _excellent
12, Edueational sctivities, (a) Does camp have an :

educational adviser? . ves

(b) How many enrollees are taking courses? __30%

(e) Are work agency empleyees ecocperating? _yes

Go SAFETY PROGRAM
l. Has a safety committee been established?

(See pages S-2 to S-4 ECW Handbook) ves
2e¢ Does the committee have weekly meetings? ves
3. Have the Supervisory personnel and leaders and ?

asst. leaders taken the first aid course? ._yes

44 Is transportation of enrollees handled in accordance
with Safety Division Bulletins No. ECWH-1 and ECW-19%
(Pages S=7 and S-41 ECW Handbook.) _yes

5, Have goggles where required been s upplied to enrollees

" and do they use them? (See page S-12 ECW Handbook) | _yes = no
6e Check carefully and comment on the handling and use
: of explosives, (Pages S-21 and S-23 ECW Handbook)

7s Check for compliance with fire prevention suggestions|
of Safety Division Bulletin No, ECW-20 at any ;
garages and gas and oil storsge buildings, Comme fg i

8s List any suggestions you may have which would improve
safety conditions at camp or on the job, :

H, GENERAL

Comment on any pertinent festures not covered in the
regular report,

I. Statement by Forest Supervisor or State Forester:
I have read the above report, discussed it with

Inspector € Y. Stevens and desire to comment

as follows: (Use extra sheets where necessary.)

858 for truck , shop truck and equipment destroyed
when machine shop was burned, will be submitted
shortly with report of Superintendent.

(signed) Cha n
~B= Forest Supervisor, or
State Forester
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SFECTIO

Canmp Superintendent, D. M, Lightner.
Camp Commander, Lieutenant Drury.

Due to the return of about 60 enrollees to thelr homes,
the present strength of this cwmpany is about 111, ané we are
receiving some 85 for our pro jects, These enrollees are belng
used at the preseant time on the following projects:

Downey Creek Road #5135 Ao

Clearinz on this road hes been completed for & little
over a mile, but it is not believed that this will be pushed
any farther at this time, Foremen Brown has been on t.is
projeet with sbout 16 enrollees since March O, Stumping will
be completed and the eleering erew will then stort work on the
Yellow Dog Rozd,

Yellow Dog Road #513.

This road was started about January 20, enc about %ﬁ
miles of clearing has been completeds It is expeeted thetithis
;o:% will be carried ahead by the crew from the Downey Creek

ond «

The stumping erew under Foreman Trumball has nearly come
pleted its work and will probably be shifted to Downey Creek
Road in the near future, Dozing has been carried forwsrd for
about 3/4 of a mile and will econtinue to be pushed ahead.

Roeck Worlk.

The rock work on this projeet is being handled on a two=-

shift basis by Foremen Neering and Williems, The present progress

is eonsidered satisfactory.

COPY FOR SUPERVISOR




Memo. of Insp. Devils Elbow, Felb4.

st eelk RO 208 A,

Work on this vrojeet has been transferred to Camp F-132,
although a small crew from this eamp is still building the bridge,
This erew is under Foreman Jacobson and consists of about 6 en-
rollees, Work on %t is bridge will be completed within a few
days except for floor planks,

oad ! tenan

Two small crews are working on road meintenance between
this camp and F=132, These orews are under the direction of two
Foremen, Kottkey and Maynard.

Roadside Clearing end Wood Detail,

A small orew under Foreman Longberry is being used on
roadside clearings on Road 208, The majority of the snags are
being used for wood so this is a combination wood detail and
roadside eclearing projeect,

Wo X €S8

In view of the heavy snow and construction difficulties
encountered by cold weather, it is believed that good progress
has been made, The snow on the Yellow Dog Road is at present
about four feet deep and vhen this has thawed out, and the road
haeg settled, it is bellieved that some of this road will be
narrow, It is thouzht, however, that when the road has been
g::aod and sloped, it will be up to the required comnstruction
standard.

/e/ C. V. Stevens
Inspector



I FOREST SERVICE

Me Smpsor/ | 1o Notional

FORT GECRGE WRIGHT DISTRICT CCC \E‘om r“w-l-ljl“ M
CAMF INSEECTION REFORT

‘Cemp Per Authority £.0. B Date cf Inspection _ lereh 20, 1936

Company_gsf Compeny Commander___Lte Brury Time Arrived7.40 P.M. 3/19/36
Type of Canp_winter Inspeotor  Qapte Meldrum Time Departed 10130 Al
’ ﬁ{lleage from _p.332 C_F=15j4 2 Miles Roed Conditions _See remarks

T isiE]su! Camp
‘ 'A. PERSCNNEL - Strength and Condition: 4 gk
! 1. Compeny Strength 373 Wo. of Men SICK__J No. »n OVERHEAD__26 A
2. No. of Men CHARGED TC TECENICAL SERVICE 140
3. No. of CFFICERS ASSIGNED_$% Nn. of CFFICERS FRESENT AT ISk, .
4. GEWERAL ZFFICIENCY -- Commanding Officer Lt. Drury--Excsllent
Suberdinate Officers__ Lt. Batdorf--Satisfectory il i 3 y
Supply Oificer jR.Prury-Exesllent Fducabional Ac dviser Hone
Cemp wi‘f“é“n;_t_-_mw- Welfere Officer Lt.htderf-s;t.
5. SPIKE CAMPS -- How Many Kone No. of Men
| x 6. How far from MATN CAMP
| 7. How often does Commanding Officer visit SPIKE CAMF
| 8. How oftsn does Camp Surgeon visit SFIKE GAMP
| 9. DISCIFLINE OF P#RSCNNEL o Set. Flus-Improving
| 10. RELATIONS and COCRDINATION with FOREST SIRVICE Excellent
| 11, SIGNS _Satisfactory

L 5. PHYSICAL EQUJIPMENT and SANITATION:

lLetrines (Type).. (D%P.l. ¥ L
Bath TOMSEB.wa dsaes gg ;sf“twr--snh lnd tm dl_l‘_t:z
. ILaundry PFecilities... .....___.3;'!1!(‘; otory Linus--room dirty

Sleeping Quarterse........_Exosllont

Remarks

T L e ... .. Satisfaotory--izproving walls

T ~e-ve.v.._ Satisfactory--bsing improved L

. Conler (Meat, etc.)esse..._Sat. Plus--all erticles will be kept off flowo

Root: Cellar...... seseansess__Hone
. Garbages Dispcsaleseeses..._open pit £ mile from camp.

10. Recreational Building....._Eq8ip ment snd condition Setisfactory Flus
11, Educational Building......_ gxeellent P
l 12. Camp Exchenge............._Displey Excellent-Condition Sat.-should be
s 13. Equipment Storercome......_ Satisfectory Flus : /mester
14. surplus Equip. Storerocm.._Setisfectory
15. Infirmary & Medieal

Equipment & Personnel....._ Satisfectory--being remodeled
16. Administraticn Building... Satisfectory
17. Officers Quarterse........_Sstisfactory
1€, Guest QUArterseescecsee..._ gatisisotory
19. Forestry Quarters..c.e.... Bxoellent
20. Fire Preceautions and bk

Preventitives,sicsvseesse.. Enoelliont
| 21, All Heating Equipment..... Exeellent
22. Generator House & Equip..._ Satisfectory--oid will be removed
23. Fuel ProbleMic.evecsesss.._ Hood-met-condition poor
24, Water ProbleM...ceeeess..._Crosk-Excellent
25. Fly Screens & TrapSe......_Setisiactory for ssason
: | 26. Construction Completed.... ¥oB
| 27. Ceneral Camp Sanitation..._ Setisieotory--Nesds policing around byilding: .

o n =W~

W 0~
-
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MESS and SUNDRY ITEMS:

l.

n
.

.

00 =3 O~\n 4= W

Food _ Satd tf:gp Quality Satisfectory

Variety Sa otory Quantity  Satisfesctory

Kitchen Personnel (Qqualifications & Presentability) Cooks wery poor
and inexperienced.

Food Prevision Storeroom Sutilﬁtm?. Tops of C. 1. oans dirty.
Tebleware Satisfactory minus --dirty.

. Ccoking Equipment Some pans dirty.

Cleaning Facilities_ Satisfsetory minus.
Are Mess Steres Properly Accounted for Yea instructions pivep,

- Complaints or Suggestiens Concerning Mess See two gbove, ]

TRANSPORTAT ION

1,
2

3.
i

Cordition Exeellent

Are Requirements of Memo, #42, June 11, 1935, Fully and Properly
Complied with__Satisfactory, yes.

Repair Service Satisfao

Drivers Exoellent .

EDUCATICNAL & WELFARE ACTIVITIES:

Educational Adviser Wome

Asst. Fducaetional Adviser De James

No. of Courses ¥ 1o, Enrclled 39 lio. of Instructers 6

Magazines & Fapsrs YO8

Circulation System of Library Card and signature.

Camp Paper llent

Recreationel Equipment & Use there~f POOLs Pilg DOBE, checkers
vietrola, io, baseball, basketbsall.

RECCRDS and REFCRTS:

Remarks
Toe Gyiken of PLLINE . o5 cvaw st b as B e I _
2. Company Fund RecordsS.sessssss ... 3~20-36 Gee attached pertilicate.
3. Camp EXChenge ROCOTASsessessss.. I-E0=30 D66 atiached certifioate.
4. Date of Last Inspectinn of Accts. by Dist. Hg. liaroh 20, 1936.
5o Correspendsnce BOCK. . sesaessatse -xoellent
6, MOrning RepOrtesseasss s creeses. Exoelleant
T BIOK RETO s es ileras o iaaien s e . Excellent
8. Duty Roster...... S (I TR T e Ixcellent
9. Transportation RequestSessss.... Sotisfao
10, Daily Work Reporteccscsceeecss. . Satisfootory
11. Daily Sanitary Reportececeeses.. Satisfao
12. Deily Dimry (log of Events).....__ Setisfectory
13. File of Company Special Orders.. Satisfactory
14, Minutes of Last Safety
Committee Meetinge....... cesss.._ Satisfectory.
15. File of All Orders, Memos., etoc.
District and Corpse...eenes.....__ Smtisfactory
16. Record of Telephone (Calls
and Telegrams. ssesccecessssss.._ Sntiafestory b
17. Form #86 (or QUC 469)eeeccisesss._ Satisfactory
185 Porm #12..co0. ceesessnesesessess_ DRSABTOONORY
19. Roster of Men Checked cn
Last Sanitary Inspections......._ Satlsfactory
20. Weekly Rester of Kitchen
Perscnnel, Sanitery Inspection.._  Satisfactory
21. Meal Record Report,
Officers & Foresters............__satisfectory
22. Individual Clothing and
Equipment Recordsessscssecsssssso oatisfactory instructions gven
23. All Records, C & Eeeesssesssssss__ o BEiBIROGOry instructions given
2. supply of All Forms Required.... OBEiSiaetory
25+ File 0f MeNUSessesssscssccesssss HOL ESPE a8 OPdered
26. Food Storeroom Stock Record..... Oatisisctory instructions given,
27. Registered Mail Recordeessesess. LBCABIAQLOTY
28, Cfficers Registersciecseecscssss ORCABILOCO
29. lLeave Register (Enrollees)...... oatistaotory instructions piven
30. GENERAL EFFICIENCY OF PAPER WORK__ UACASIRGLOry.

Sheet #2



SU-PLY FACILITIES:

1.

2.

Are Supplies Reing Received Regularly Yes
In Satisfactory Condition Yos

Are Recuisitions Filled Promptly Yes
With Meterials as Ordered CT)

FIRES or OTHER EMERGENCIES:

1.
2.

o= W

Fires, when Sone

Ko. of Men on Fires fione

. Method of Raticning Hone

. Method of Clething and Equipping Hone

officers (NAME) on Fire Hone

Other Hmergencies Hone

CCHMFLAINTS or SUGGESTIONS by COMMANDING OFFICER:

REIRKS: 1. Rood conditions very poor. Ten hours reguired to make the trip
to Enaville--70 Wiles.

2. It appears that skim milk is being used with cream sdded.
3. Improvements noted sinee last inspeotion.

NOTE: The same system of ratings ms used on Efficiency Reports will be used whe:
required, i.e.,
Superior, 5% to 100 Unsatisfactory, 65% to 75%
Excellent, 85% to 95% Inferior, Below 65%
Satisfactory, 75% tc 85%
Total Efficiency; Rating for Canp__Satisfeotory
Inspecting Officer's Signature
Claron W. Meldrum.
Captein, Inf-Res.,
363rd Infentry.
Distriot Headquarters CCCy Fort George Wright, Wesh., Siareh 20 198
Te: Commanding Officer, Co. 558 » CanPalfh ’ .

Deficiencies as noted below will be corrected at once and a report of action

taken submitted to D.H.Q. within ten (10) days of date of this inspection.

Deficiencies Noted:

(1) Sec. B Line }.2.3 (2) Sec. g Linep,12.22 (3) Sece g Line 27
(4) Séc. g Line 34,5 (5) Sec.  1ing2,2% (6) sec.p Line_29

By order of the District Commander:

Y 2 .

~7 > j ::?‘ iﬂ:éﬁ;

Y [Fiiin
Ford Trimble,

Captain, F.A.-Res., 413th F.A.,

Executive Qfficer.




Camp_r 154 Psr Authority S.0. Bl .Date of Inspection 8

Company 558 Company CommanderM

FORT GECRGE WRIGHT DIS

SO e 131 £
CAMF INSFECTION REFCRT o S

Time Arrived .30 p.ge

Type of Camp Permansnte-iow Inspector Captede0.Kilgore Time Departed §325 Aelfe

Mileage from Fe132  TC_pa18k 65 Miles  Rocad Conditions Good

'l

U 1S

i"]

éui
Rl

5|
|

A

6-=Camp Project--Energenocy

PERSCNNEL - Strength and Condition:2==fcWe0«Le

Ly
24
3.
L.

.

H O N ) v
- L

i

Compeany Strength No. of Men E‘fﬁﬁ““"ﬁ% ~n OVERHEAD 2§ E
No. of Men CHARGED TO TECENICAL SERVICE 137

No. of OFFICERS ASSIGNED 4 No. of CFFICERS PRESENT AT InSE._ &
GEVERAL. EFFICIENCY -- Commanding Officergept, Roehrig--turning over

Suzecrdianste Officers

Supply 0ilize
Camp Surzeonpe.
SPIKE CAMFE -~ Hew Manygeps o
How far frem MAIN CAMP il
How often does Ccmmanding Officer visit SPIKE CAMF___
Fow oftsn does Camp Surgeon visit SFIXKE CAMP
DISCI? -’. -‘E:, OF PER ‘( NNLL

SICNS Insatisfactory

PHYSICAL EQUIFMENT and SANITATION:

£ Ny

o~ LA

10.
ik s

12,
13.
4. s
14

16.
17.
18,
SE
20 .

21,
5.
23,
24,
2%,

26,
27.

Remarks

letrines (T/Pe)iesseeev... 808 remerks
Batlk TIouseSe.ssscnennses.S00 remarks
Iaundry Fecilities........gatisfaotory Plus
Sleeping Quarters......... ggoellent Plus

Ness Hellerooeveeioeees .. Ingatisfaotory-=tables dirty. corners of mess

.b.uu_ru:y._dirtg_a.hn_nlll- ks

. Kitchen, trcerreceacsceeves. ingatisfactory--shelves very dirty.

Cooler (Meat, eto.)sssess Mamulu_mm&mﬂnh
//shelves should be built in

P.'Jr.‘t Cellar‘.......'-......._m._

Garbage Dispesalsces.ce... gHanled to open pit § mile from esmp
Fecreationel Building..... ponjp, Set.--Cond. Satisfectory minus

Fduoational Building..... -_Excellent

Cemp rjynizange............._wwmmm Exe

Equipment Storsreom....... getigfastory Plus--suggestions made.

Surplus Equip. Storerocm.. pone
Infirmary & Mediecal -
Equipment & Personnel..... pxeellenk--to be improved.
Administraticn Building..._ getisfastory
Officers Querters........._gatjsPastory--igprovements should be made.
Guest Quarters......csse.-+_ gatisfaotory
Forestry Quarterse........_gExesllent
Fire Precautions and

Preventitives..ieeeneeenso__Exeoellent
All Heeting Equipment. c-+s__pxoellent
Generator House & Equip... getisfectory
Fuel Pl‘oblem.............._mmw
Wiater Froblems.sveeeeseses_gelle-frozen at present
Fly Screens & Trapsesv...._ gatisfectory for season.

Construction Completed...._ygg
General Camp Senitation... gee remearks.

Sheet 41
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D.

MESS and SUNDREY ITENS:

l.

-y ouniFHEw

TRANSPORTATION e :

l.
2.

3.
4.

. Cooking Equipment Sii.--n!gg to be 1

Food Satisf sotory Quality

— —Satisfactory
Yarie tk’jmwntity_mn
Kitchen Fersonne Qualifications & Presentability) leed one

—Excellent cook. :
Food Prevision Storeroom gatjsfuctory--artieles not placed on shelves
Tebleware gatigfagitor inus-salt,papper

Cleaning Facilities_ Satisfaotery
Are Mess Stores Properly Accounted for Yes ;
Complaints cr Suggestisns Concerning Mess ¥

Corndition_ Satisfa otery B~ 3
Are Requiremants of Memo., #42, June 11, 1935, Fully and Properly
Complied with Yes

Repair Service _Satisfastory

Drivers Satisfactory

EDUCATIONAL & WELFARE ACTIVITIES:

1.

oclbnfswN
L]

Educetional Adviser_Hope e
Asst. Educaticnal Adviser_ pnrellee Pendleton
No. of Courses_ 8 No. Enrnlled §0 No. of Tnstructors § | kil
Magazines & Fap=rs Receiving same

Circulation System of Library_ Card

Camp Faper Nons

Recreationsl Equipment & Use there-f Pool, ping pong, basketball,

sled, snow shoes, radio

RECCRDS and REFCRTS:

£ 8
2.
3.
b.
Se
64
Ts
8%

9e
10,
iklg
12.
13.
14,

1_5-
16.

17.
18.
19-

20,
21l
22.

23.
2l .
25-
26.
27
28,
29
30-

Remarks
System of Filingeeiecesssscesss. Dooinal
Company Fund Recordssssssssss..._S60 attached certi sEie
Cemp Exchenge RecordSesss.ss.... 360 attached certificate
date of Last Inspection of Acets. by Dist. Hg. __[gh;g;gxﬁl*;_IESQa_
Correspendence Bock...sesss.00.._Satisfactory to keep in und out mail
MOrBATEL REBPOY Glolelete slete vivies & « 5 s sl Satisfactory //record
Sick Reportececececesceaseees...._Satisfactory
rrection made

D RO S BT sl lats s oiniain a0 5 2 aels sf
Transportation Requestsecee....._Looked up
Daily ijork Reporteccececesces... Exoallont
Deily Seanitery Rep nrt..........._§_tisractory
Deily Liary (log of Events)....._Satisfastory
File of Company Special Orders.._Satisfastory

Minutes of Last Safety

Committee Meetingeieseseeesss... LOSE meeting Pebraary i0, 1936, 2
File of A1l Orders, Memos., ete.

District and Corps.e..ceeces....._Satisfactery

Record of Telephone Calls

end TelegramsS.sssesssacesssssss. SAELELADEOTY

Form #86 {or QMC 469).ecccsse..._Satisfastony

FOrm #12.eeconsesncesvescssess.. Satinfastory

Roster of Men Checked on

Last Sanitary InspectioNe.e...... Satisfactory

Weekly Rester of Kitchen

Personnel, Sanitary Inspection.. Satisfastory

Meal Record Report,

Officers & Foresters............ satisfasctery

Individual Clething and
Equipment Recordssccassscsssscss
All Records, C & Eseesessesssse.._Working on new stook records
Supply of All Forms Required.... Yes

File of MenUSecesscoecscsssecse SEbinlasiory

Food Storeroom Stock Record..... Satisfastory

Registered Mail Recordssssess..._Correotion made

Cfficers Registeresiecescesess.._Satisfactory

Leave Register (Enrollees)...... Satisfaectory--should be nehter
GENERAL EFFICIENCY OF PAPER WORK_Satisfastory

Sheet #2




G, SU-PLY FACILITIES: " )
1. Are Supplies Being Received Regularly Yes

“In Satisfactory Condition Yes
2. Are Requisitions Filled Promptly Yes
With Meterials as Ordered Yes

H. FIRES or OTHER EMERGENCIES:
l. Fires, when Rone

2. No. of Men on Fires lene
3. Methed of Rationing Hone

L. Method of Clothing esnd Equipping lione

5. Officers (NAME) on Fire Hone

6. Cther Bmergencies : _jone

CCMFLAINTS or SUGGESTIONS by CCMMANDING OFFICER:

RE/ARKS: de Several of the conditions found in this camp could have been caused
by water shortsge which wes due to frozem pipes.

2. Cousanding Officer ordered to requisition tent end stove to be used
in temporary outside pit latrine which in necessary due to permsnent ones being
out of order because of frogen pipe lines.

3¢ It was noted by this inspector that 38 men of this eamp ere working
fimmediately below F-132 and 45 men are working near said cemp. It is believed
projects should either be changed so the abowe number of Lt. Drurys' Company o=n

NOTE: The same system of ratings as used on Efficiency Re S'/will be used where
required, i.e.,
Superior, 957 to 1007 Unsatisfactery, 65% to 75%
Excellent, 85% tr  95% Infericr, Below 65%
Satisfactory, 75% to 85%
Total Efficiency; Rating for Camp Satisfestory lines

AL
Inspecting @fflcerts S ture
Jo 0. T4 Iy

®
Captain, P~ @8 e
Hgse 2.th Dridge.

District Headquarters CCC, Fort GeorgeAiright, Wash, ptbrunry 21, 19§
To: Commanding Officer, Co.958 Can=154 2 5

peficiencies as ncted belew will be corrected at once and a report of action
taken submitted to D.H.Q. within ten {10) days of date of this inspecticn.

Deficiencies Noted;:
(1) Sec.A Line 11 (2) SecB  LineDebeTe10 (3) secdB  Lincl2e13,17
(4) sec.€ Line Le3ehe5 (5) sec.F  LineSeBell (6) sec#  Line T

By order of the District Ccmmander:

Fﬂrd Trlmble,
Captein, F.A.-Res., 413th F.A.,
Executive (Cfficer.




bl
.

be fed a hot noon meal at F-132 or Cepts Stoy's men should be working at above neamed
projects whick in some measure would allow them to return to camp for a hot meal. At
the present time sbout 100 enrolees are eating codd lunches at F-132 end e like number

at F-154. This is considered entirely unnecessary.

L. Cemp Superintendent and foremen have refused to conduot week-end
reoreational trips resulting in same falling Dbaok of camp officerss It is recommended

Mr. Simpson be contacyed.

5. Every available help should be extended Lt. Drury in a effort to bring
this cemp up to the standard required in this District.



Cemp . 152 Per puthority S.0. g7 F. g Date of Inspection.p:ﬁl 14,1926
Company 558 Company Commanderje .s _Drury

Type of Canp__ ginter

ZD— /7,6,. SM/D soA

PORT GECRGE WRIGHT DISTRICT CCC
CAME INSFECT:ION REICR

e e e e e ————

i Ces

Time Arrivedpsag pg
§/13/36
Inspentorc.it Eelfrum Time Departedjp.om Ak

Lo N

Mileage fromih%aa_ Top 154 2 Miles Roed ConaitiQnSﬁhzan_thaawpza!i;ulJﬂﬁf

U

S

E |su!

t
i
i
i
i

lué

A. DPERSONNEL - Strength and Condition:

s
2.
s
L.

5
6.

Vs
ulrua 8.

S.
AT
135

124
13.
4.
15.

16
17.

185
19.
20,

1.
22.
234
2l

25

263
2l

3 -B.S. to FoSo
Company Strength No. of Men SICK o - No. nn OVERHEAD 23 ({nel.2

No. of Men CHARGED TO TECENICAL SERVICE _ et | (pigttwm)
No. of OFFICERS ASSIGNED ? No. of CPFICERS PRESENT AT InSreg

GENERAL EFFICIENCY -~ Comfending Officer“ D Exesllent
Suberdinate Offioersll BabdertOn-train-dat
-«AhrAutin—é&ﬁrf-

dpply Oiiicer

Camp 34rg§ﬁn = ’ : Welfeare Qf‘ipei%s#rw.,
SPIEE CAMPE -- §n$ Iany n"._i No. of Mexn ;
How far frecm MAIN CAMP

How often does Commanding Officer visit °PIhh.dﬁ'I
How often does Ceamp Surgeon visit SFIXE CAMP
DISCIFLINE OF PERSCNNEL NCRALE pecallent

-&xu}hnt—-——-
RELATIONS and COCRDINATION with FOREST 6*41 CE satisfactory
Bl T(’“”——»ﬁm-

1B, PHYSICAL EQUIFMENT and SANITATION:

Remarks

latrines (TJPe)"m""WEWMM——
Bath UouSGQ...............

lLaundry ranl’ltleq....... : " %

Sleeping Quarterse.sceveses Txcellent 3

Mess ﬁall.................wmumm

Kitene --.------;c-noovc-ommmm‘_m__
C".‘O ar (Meg.tg -.-----W

Root Pellar...............

Garbage DlSpPSal-......... Lod-dalir—= £4 I b3

ﬁgﬁﬁﬁﬁmx%ﬁﬁ&m&.”.p'lg . ) : : e o
Educetional Buildinge.ss.. Execllents ' ;

Camp FBXOhBNEe s e s vieeieso i

hqulhmert ‘”'(‘I"%i CONMissnnwse .

Surpius Equip. storerocm.. Satiad I! 34
Infirmary & Medical

Equipment & Personnel.....

Administraticn Building..fﬁ?‘aifiaf"-f+a&'
Offieors QUErtersi Rt T Setisfactory lus

Guefst Quartar'u-----.--o--.m_pm
Yorestry QUBrteErSdess sneny Ixsellent g

Fire Precautions and

Prevelititives't.l'.l.l.l..mw
All Heating Equipment..... Satisfactopy plus. Stoves need polishing

Generator House & EQUip... get  olus. Paint canm to be roseved,

Fuel Pl-Oblem-oon-----oocoo_&um;__pln‘__
Water Problem............._gxnﬂliﬂﬁt‘

Fly Screens & TrapSeces... sptigfectory for sesson.
Construction Completed.... yeg

General Camp Sanitation...

Sheet 41
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7 C. MESS and SUNDRY ITEMS:

|

|
1. Food_getisfectary Quality  satdafectory.

|

\

|

Variety gas4 sfeclory Quantltymm”_
2. Kitchen Fersonnel (Quelificatisns & rresentabllltv)
‘atisfuotory.
Fcod Provision Storeroom__ fxesllent.

Tablewar fixgellente
Cooking Equipment 5

Cleaning “ac111+1e%§l&1!£l9&&:1_plnl
Are Mess Stores Properly Accounted for Yeg,

Complaints or Suggestions Concerning Mess_See remarks.

=) ool &= W

D. TRANSPORTATION:

1. Condition ) truek ueeds repair.

2. Are Requirements of Memo. #42, June 11, 1935, Fully and Properly
Complied with Yes

3. Repair Service " P = 3

x L. Drivers Excellent. s

E. EDUCATICNAL & WELFARE ACTIVITIES:

1. Bducational Adviser_gmam
Asst. Educaticnal Adviser
No. of Courses 3}k No. Eqrﬂlled__jL__th. of Instructers I8
Megezines & Papers feesiving same.
Circulation System of Librery  Card.
Camp Paper

—Sgtisfectory plus.
Recreational Equipment & Use there~f _Take from last report.

olbnd=w

F. RECCRDS and REFCRTS:
Remarks
l. System of Filinge.seeeseessesss_Docimml 3
2. Company Fund RecordSeescescsses._Same as below,
3. Camp Exchange R“ﬁordo.....----;._ég&&;_&g_&!_‘allgg iz.
4. Date of Last Inspectinon of Accts. by Dist. Hq. Earch 20, 1S%6.

5. Corresperrndence Bock....coeeeee.s_Expellent.

iy 1 feT el ol SXCY 0T e e e -_Excellent. |
g. Sick Reportee..ececeveccecesee.. _Sptisfactory, |
9

« Duty ﬂoster.------.--.-..-.-.-..Fixgﬂllﬂnt.
. Transportation Request%........tJ‘ummg_ﬁ
10. Daily iork Revort..............._H‘L$__xgﬂg._ggm¥_5upgg‘_a_giﬁn.z-ca.

11, Daily ganltary Reporteceeeeeese._NHone made b Dr. Coleman. W
12. Daily Diary (lLog of Events)....._ Setisfastarw.

13. File of Company Special Orders.._ gattsfaptars.
14. Minutes of Last Safety i
Committee Meetinge.isvesveceeseeo_Sattafantawms
15. File of All Orders, Memos., etc. =
District end COrpSececcesssarees Sptiafpatory,
16. Record of Telephone Calls
and Telegrams..................._ﬁgxi‘t‘ﬂfnrv-
17+ Form #86 (P QUHEE69)ecaiescsasnil Saticfectory.

18- FQI‘m#124-..0----‘----t--..oooo—_ml
19. Roster of Men Checked on

Last Sanitary Inspectionese....._ Satisfesetory.
20. Weekly Roster of Kitchen

Perscnnel, Sanitary Inspection.. Sptisfactory.
21, Meal Record Report,

Officers & Foresters......s...... Satisfactory.
22, Individual Clothing and

Equipment ReoordsSscssscscesseanss Samtisfactory.
23. All Records, C & Eeesseencsssees Satinfaotory.
2. supply of All Forms Required...._Satisfectory.

254 File of Menus..................._ﬁgxllglg;g[g.

26. Food Storeroom Stock Record....._Satisfactory
27. Registered Mail annrdooo-.o----uﬁl&ilrtﬂgnry.
28y ODfloers REpistel,coiossansnsnvi Satisfactory.
29. Leave Register (Enrollees;.....2_§l;1¢f;otorv,
30. GENERAL EFFICIENCY OF PAPER WORK__ Satisfactory.

Sheet /2
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G. SULFLY FACILITIES:

l, Are Supplies Being Feceived Regularly fes
In Satisfactory Condition Yog

2. Are Requisitions Filled Promptly Yes
With Materials as Qrdered Yes

H. FIRES or OTHER EMERGENCIES:
l, Fires, when
2. Nos of Men on Fires
3. Methed of Rationing
4. Method of Clothing end Equipping
3
6

. Officers (NAME) on Fire
« Ctner BEmergencies

m;‘g

CCHFLAINTS or SUGGESTIONS by COMMANDING OFFICER:

REMARKS:
fequest L.s cveok and Less Sergesnt be transferrsd to bhis camp, so Mess can
be improved st once.

Telophone line to cemp F-132 has been out for lest three days.
Canp Sarpecn [ron F=132 is also ettending this camp.

General improvement sade over lest inspection.

NOTE: The same system of ratings as used on Efficiency Reports will be used where
required, i.e.,

Superior, 95% to 100% Unsatisfactory, 65% to 75%
Exsellant; 857 to 95% Inferior, Below 65%
Satisfactory, 75% tc '85%

Total Efficiency; Rating for Camp setisfsetory plus

Inspecting Cfficer's Signature
Claren ¥, Eeldrom,
Captaln, Inf-Res., '363rd Inf.,
Asgistent District Inspector.

* District Headquarters CCC, Fort George Wright, Wesh._jpyq] 18, 193
To: Commanding Officer, Co.568 v Camppey § s Prichard Jdeho

Deficiencies as noted below will be corrected at once and a report of action
taken submitted to D.H.Q. within ten (10) days of date of this inspection.

Deficiencies Noted:
(1) Sec. Line i (2] Seo. Line (3) Sec. Line
(4) Sec. Line (5) sec. Line (6) sec. Line

sl T
sz /5
/LY il

Ford Trimble,
Ca.ptain. F-A-’RES.| ll.l3th F-A.,
Executive Qfficer.

By order of the District Commander:
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Camp F=15§ per authority s.o. F.__ Date of Inspection May 26, 1936

Company g&8 Company Commendefapta'n Eoore

Ven AT & / e r”;;

FORT GEZORGE WRIGHT DISTRICT CCC —FormF
CAMF INSTECTION REFCRT

Time Arrived 63&5 ms____ |

Type of Camp Hew winter Inspector Capt. Heldrum Time Departed 10330 AN/26

Mileage from PF=jg@ To_ F=15j 9 Miles Road Conditions Improved .

U 13

T
E|Su!

A.

inus .

LB

RSONNEL - t itions:
PERSCONNEL - Strength and Condition 4 -DS

s Cnmfany Strength 14k No. of Men SICK_} No. ~n OVERHEAD 17

« No. of Men CHARGED TO TECENICAL S“RVICE 122

. Nn of OFFICERS ASSIGNED___ & No. of CFFICERS PRESENT AT =wS~._jL_

. GENERAL EFFICIENCY -- Commanding Officer Capt Moore, Excellent.
Subcrdinate Officers Lte Batdorf, -Spike Usmp-Satisfactory plus.

Lt. Chapman, ~Setisfactory plus. 5
Supply Officer Capt uoore ~Lxeel Lducetionsi Advicep s WOFTIE -ixeel.
Camp )urwewr; L. Woleagreit =Exeeljelfere Officer Capt. doore

SPIKE CAMPS -- How Many X No. of lien 97

How far frem MAIN CAMP__ 23 miles

How often does Ccmmanding Officer visit SPIKE CAMEF 3 per week.

. How often does Camp Surgeon visit SFIKE CAMP D times per weeki.

. DISCIFLINE OF PERSCONNEL Exesllent minas. 1MCRAlLz Execellent minus.
RELATIONS and COCRDINATION with FOREST SIRVICE Execellent.
SIGNS__Satisfaetory plus.

PHYSICAL EQUIFMENT and SANITATION:
Remarks

1. letrines (Type)....Rump...Sat plus. Sille dirty. ¥Wall of urinal stained.
2. Bath Houses.........9at plus. Wash trough oould be clemner. Sills dirty.
5. laundry FacilitieS..e.....outisfeotory plus,.
Lo Sleeping GUArters... vae. duiiliss aOpi‘r or wop board should be cleaner,

shoes under bunke skould be clesned of sud.(iwint cen removed )(See remaris)
B lens Hell S ina v ei s Jloors ixoel minis. #op lLoard sat plus. Tops
dugty on unused tables. Teble legs to be cleaned.
6. EitCheNesresveosssensens. .Ontasfector; pluss Corners and tops of mop

=W N

.

H O O onln
-

e

_boards dirty. ood of stove should be oleaners.
7. Cooler (Meat, ete.)....... Excellent minus. .
8. Root Cellar..... vesescec.. out plus. Uist behind vegetable stalform.
9. Garbage Disposaliesess.... Hanled sway to pit. Pit shoul: be inspected,

__&nd burned or covered u' negessarv.
10. Recreationel Building..... Gond Sat plus. Lop boards & #alls, Bguis Exﬂ
11, Educational Building...... Exesllent m nus. Cormers dirty.
12, Comp EXOhANEE..eenossosssts GOl B = Display fXe Prices needed on g
13, Equipment Storeiroomesss... Bot inspcotmﬂ.ﬂggip Leing :gnoked for movi
14, Surplus Equip. Storerocm.. ® . "
15. Infirmery & Medical
BEquipment & Personnel..... 8xoel mimue. Corners & mop boards need more car

16. Administraticn Building... izeellemt sinus,
17.. Officers QUArters.ecssssse. bRk siactuFy pluse

.18, Guest Quarterseeeeeesce.._tetisfeetory pluse

19. Forestry Quarterse.ees...._sSstisfactory plus.
20. Fire Precautions and Uxi. in unuged 'bldgﬁ have been removed. How in
Preventitivec s iloiveiense : o

21, All Heating Equipment..... _mmm
22. Generator House & Equlp...wm_wmuﬁn‘é-
25. Fuel Problémeseseceseeeres ¥ od by B/

2L, Water Problem.............w_ﬁnm.
25. Fly 8creens & TrapsSeseeess_Sutiafectory for corson.
26. Construction Completed.... Yas

27. General C&mp smltatlon...wﬁwnm.

Sheet 41
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MESS and SUNDRY ITEMS:

1.

2.

Food Exeell ent minus Quelity Exvellent minus
Variety Exeellent mimus Quantity Excellent minus.
Kitchen Fersonnel (Qualifications & Presentability)

Hew liess Steward. Cooks Setisfactory for young cooks.

.

o0 =) O\k.r\-r——Lu

Fcod Provision Stereroom Stook Excel. minus. Mop boards & cormers dirty.
Tebleware Some @ilver gressy snd plates dirty.

Cooking Fquipment_Sose psns dirty. Hore care needed on Sams.

Cleaning Facilities Satisfactoiy pluse.

Are Mess Stores Properly Accounted for Yes

Complaints or Suggestions Concerning Mess Hons.

TRANSPORTATICN :

1.
2.

3.
k.

Condition Satistuetory pluse. O ¢ truck in poor condition.

Are Requirements of Memo, #42, June 11, 1935, Fully and Properly
Complied with %og

Repair Service Satigfectory pluse
Drivers Excolieni.

EDUCATICNAL & WELFARE ACTIVITIES:

1.

2
3.
.
5.
6.

Educational Adviser #ir, doffitt (not present)

Asst. Educational Adviser_ Znrolles James, Excellent minua. F
No. of Courses 18 No. Enrolled 300 Iic. of Instructors 15 .
Magazines & Papsrs__ leceiving seme.

Circulation System of Library Carde

Camp Paper Bxoe!leat.

Recreational Equipment & Use theresf Pool, Flgg Pong, Checkers,

Yiotrols, fedie, Uasebslli, Bssketball.

RECCRDS and REFORTS:

(el e sl e, B o WL T 6 B
L]

—
o
.

gk

LT
18.
19.

20.
21,
22,

23.

2.
25.

26.
27+
28.
29.
30.

Remarks
System of FPilinge.cesesseeseeseflnptany,
Company Fund RGOOPdS..-----.----MMmm______

Camp Exchange RecordSeeescsesesss » u “ -
Date of Last Inspection of Accts. by Dist. Hqg. - _5/26/36
Correspenderice BooK...i.ssessesys In &
Morning Repnrt..................Exgg?lﬁpt_

Sick Reportesccececessesecsesse fineallont,
Duty Roster.....................Exﬂﬁllunt_
Transportation Requests.........Lngksdmnﬂ.
Daily Work Reporteececsssssscsss ixaallsnk,
Daily Sanitary Repnrt...........ﬁxngllg_t-
Daily Diary (log of Events).....gy SaiisCecior:.
File of Company Special Orders. Fxpoailont,
Minutes of Last Safety

Committee Meeting...veieveesve..Exoall snk.
File of All Orders, Memos., etc.

Distriet and CQFPS-.-----ooc----Ex&nl1ﬂh:‘_lﬁdﬁl_kﬁ#i_ﬂﬂ_ﬁll_ﬁf_ﬂﬁﬁ..
Record of Telephone Calls

and Telegramssceecsesscscseesss fintiaf story. 5
Form #86 (or QUC 469)e.eesvssses 5okl sfuctory.

Form #12....-..----co----acu-ooumt.
Rester of Men Checked on

Last Senitary InspectioNecesssses atisfaciory.

Weekly Rcster of Kitchen

Perscnnel, Sanitery Insrectlon..§‘L1‘£Inxgrg_

Meal Record Report,

Officers & Porestersi.visvesrassil Satisfagtory.

Individual Clothing and

Equipment Recordsesesssecsscenssfatiafaotory, Instructions given on seme.
All Records, C & Eessesveses-o--Boing povised
Supply of All Forms Requlrpd----ilttlillllxxl fes.
File of } MenUSsessessssssece-eea foivg revised,
Food Storeroom Stock Recordes...Satisfactorye
Registered Mail Recordsseses.... xecellont,
Cfficers Registerescccsacesesses fntisfootor:,
Leave Register (Enrollees)......fxesllent.
GENERAL EFFICIENCY OF PAPER WORK Smtisfmctory.

Sheet #2




G. SU-PLY FACILITIES:

1. Are Supplies Being Feceived Regularly Y
In Satisfactory Condition E

2. Are Requisitions Filled Promptly 5 <
with Materials as Ordered

F. FIRES or OTHER EMERGENCIES:
l, Fires, when . j .4
2. Nos of Men on Fires O
3. Methed of Rationing F
4. Method of Clothing and Equipping E
&
6

. Officers (NAME) on Fire
. Other Emergencies

CCMPLAINTS or SUGGESTIONS by CCMMANDING OFFICER:

REMARKS: nost of barravks have been evecoated and clesned out. Company
equipment being packed for aovs of coapany Lo Buscer camp.

The corners of nearly all buildings inspscted show lack of care
in police. More attention should bo pald to same.

NOTE: The same system of ratings as used on Efficiency Reports will be used where
required, i.e.,

Superior, 957 to 1007 Unsatisfactory, 65% to 75%
Excellent, 857 to 95% Inferior, Below 65%
Satisfactory, 75% to 85%

Tctal Efficiency; Rating for Cemp_ Sgptisfectory plu.

Inspecting Officer's Signature

Cleron ¥. ¥eldrum
Ceptain, Inf-Fes., 363rd Inf.,
Asslistent Dlsiriel Inspector.

Distriot Headquarters CCC, Fort George Wright, wWeash. Nayv 27. 193 4
To: Commanding Officer, Co. ggp » Camp__ p.3sy» ____ Prichard , Idaho

Deficiencies as noted below will be corrected at once and a report of action
teken submitted to D.H.Q. within ten (10) days of date of this inspection,

Deficlencies Noted:
(1) sec. Line __{2) ses. Line (3) sec. Line
(4) sec. Line (5) sec. Line (6) sec. Line

By order of the District Commander:

’\/

//#/a:r//f,__

Ford Trimble,
Ca.ptain. F.A.-Res., 413m Feboy
Executive (Qfficer.

‘ \



ECW .

v "k Supervision

"{(

Inspection GENERAL TNSPECTION REPORT QUTLINE
(Revised June 1935)
Forest _ Coeur d'Alene Camp Name Devils Elbow Camp No, F-154
Date of report December 24, 1936.
Period of Inspection, From_lg_:i,_;B-El to B_pm Dec., 23, 1936

(date) (date)
Inspector__jkridge Accompanied by George Haynes & H. Kottkey
Supte__I,. J. Morris Camp . Conle Caept. Hufford

Title Name
List below the activities or projects inspected:

Hazard Reduction, Cardinel Cr.
Flat Creek #400 Road Const.

Findings
(Except where very brief answers placed on this sheet will fully ans=-
wer all phases of the guestions, discuss in detail on blank sheets, using key

letter and nunbar, as "A-3," etc,) .
A, QUALITY OF ORGANIZATION

1., Has Suptes a detailed work program? Yes

2e¢ Does it define priorities of jobs? - Yes

3¢ Does Supt. have well-developed "plans ahead" for

' each job? _Yes
4, What success has he in making these plans materialize? | Very good.
5 Does Supt. keep an adequate record or chart showing - Use of job sheets &
accomplishment based on plan of work? ?ﬁ'_qgr_g_ﬁuecords.

6e If not, did you suggest how to keep such a record? : Appendlx.

7« Has Supt, a thorough grasp of his job? : Yes

8+ What is his attitude towards the job? _Yery interested.

9+ Basing your reply on analysis of Supt's diary, if avail-Keeps diary, hours

able, or on other information, how many hours per day not defined. About
does he average away from camp om the work projects? . ¢ hps.

10, How many hours per day do the enrollees average on
wrk projects? &8 hrs.

11, Are foremen and facilitating personnel thoroughly com-: Yeg
petent to direct or accomplish jobs to which au51rrned"Appendix
(Dig into this and discuss thoroughly,) Are there any No replacements.
misfits? If so, on what jobs? How many replacements
has this camp had because of inefficiency or other !
unfitness? (Do not include releases due to no fur-
ther need of certain overhead,)

12, Are foremen, leaders and asst, leaders adequate in :
numbers to get reasonable production from unskilled, ! .
untrained workers? . _ _Yes
If not, what do you suggest? :

13, Are they distributed over the working forces to the i
hest advantage? | Yag
if not, what do you suggest?




.
- 2 -

14, What are the minimum and maximum numbers of workers , :
under any foreman? - 4-34 E ]
What is the aversge for all foremen? 20
15, Are the foremen alive to their jbs in directing the | Yes
work? How do they size up? : | Average
16, Where you find men loafing on the job, give foreman's : No men found loafing,
name and the number loafing in each case, Discuss such
instances with Supt. and state what comments he offers,
17+ Check clerical work and state whether it is well organ- Appendix
ized and effecitvely handled, Does Supt. know where
all men are assigned each day? Yes
Does he kecp necessary records on time by preojects? Yes-Appendix.
Does he submit his reports on time? Yes
Has he sufficicnt clerical help tn meet the needs? . Fair
18, How many inspections of field work have Supervisor or 'Ranger Q0ffice-5
staff made during this enrollment period? Sup, Office~3
19, How many purely "camp visits" by Supervisor or Starf? :Ranggx-a, Sup.-3.
20, How many weeks since full company arrived, or since .Oet. 19, 1936.
start of period in case company arrived during a .10 weeks.,
previous period?
2ls Do Supervisor and staff men make it a practice to .There are written
lecave with the Supt. definite written memoranda ‘memorandums in the
covering instructions or suggcstions made as a .files covering
result of their inspections? inspection,
Be QUALITY OF WORK ACCOMPLISHED .
ls Do Supt., foremen, leaders and skilled workers fully
understand the standards and spccifications appli-
cable t» the work on which enzaged? Yes
Do the Supt. and foremen carry the specifications :
with them out on the jobs? Yes, where necessary
Discuss any exceptions, ‘and what are available
2e Are standards and spccifications adhered to? ;
IT there are any deviations, what are they and upon
what jobs?
3¢ Are written specifications lacking for any of the jobs:
under way? :Appendjx
If so, list such jobs? : :
4, Vhat changes in plans, locations or specifications, ‘See road report
if any, do you believe  advisable and upon what jobs? gttached,
De Based on your own observations, which foremen are
active in teaching cnrollees how to improve their ‘Appendix.
skill? Citc cxsmples.
6e Arc therc emough skilled workers, including skilled Sufficient excess of
enrollees, to insure propcr accomplishment of tho trained skilled
plamnecd work? enralleeg
7« If not, how many men and of what skills are lacking? |
] For what jobs are they needed,
8e Has the Supt. recognized this nced, What action has
he taken to sceure them® What were the results? i
9s De the Supt's vorious hordhooks and sets of instrue~ | i
tions show evidence of Study? Yes .
Are they kept in a place rcadily availabie? Yes
Do they have "dog ears"? Yes
Do the foremen study any of them? ?Y(a&

I would suggest that the foremen should be required to read and

initiel all important circulars pertaining to education, safety etec.

- -
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What steps has the Supervisor taken te impress the i
Supt. and foremen with their responsibility for ? Sppendix .
the training of workers? (Go into this in detail-
with each Supt., and with Supervisor or staff men,
if contacted,)
11, Do foremen have "plans ahead" and their work lined up
oen the jobs so that all phases of the work are Yes
handled in an efficient manner? ,
12s Are foremen active in keeping crews balanced on the job? Yes
30 day 12-28-36
QUANTITY OF WORK AS COMPARED TO MAN-POVER AVAILABLE - Ave.
1, Average enrollment dquring past 30 days 162 159-Camp O'Hd.-
2¢ Average number released to Supt. 103 104 23; Mtce. -
3s Inte how many working groups was this turnout divided?: 8 6 10; Wd., 4'-
4o List any crews which seem overly large for economical | tail -16
accomplishment of the work, Balanced. Sick, leave
5« List any jobs on which the output for the past 30 days Satisfae- O
impresses you as being too low, In your judgment, tory for weather cond.
what are the reasons for low output?
fe List any jebs on which the enrollees do nmot put in & ,All put in six hours
full 6 hours on the job, execlusive of travel time, on the Jjob execlusive
Give number of men invelved and specific reasons of trevel time and
why a full 6 hours is not spent., If less than 6 lunch periods.
hours is not fully justified due to exceptional 5
circums tances, what action has been tsken to cor-
rect this? ]
7« How many spike camps are out? Steamboat Spike-26 mlles from main ce&
8s How many enrollees in such camps? 25
9« Could the number of spike camps be increased te
advantage? No
On what jobs? 5
USE AND CARE OF TOOLS AND EQUIPMENT
1, How many of the followingz machines on the job:
Trucks, 15 ton _§ ; Pick-up _ ] ; Dump 2 . . °1 bulldozer in
Bulldozers @] ; Tractors O ; Compressors Q0 _; storage at spike camp.
Jackhammers _Q Shovels 0 :Graders 6 s
2e¢ What additional truck, and machines, if any, could be
used to advantage and where? ‘None
3¢ Has Superintendent tried to geot more trucks or :
machinery, and with what result? No
4, What machines, if any, are out of COHII’“ISJlDIl, for how
' long, and for what cause? None
Se How much of this time less was preventable, and how
might 1t have been prevented?
6 Are there any idle trucks or machines on the job? No
List number, type, and cause of idlcnesse :
e Have surplus trucks or machinery, if any, beecn Tre-
ported to Supervisor?
8.

Is full use being made of all trucks? Do they double All trucks are
shift wherc possible, haul capacity loads, stagger iused to the best.

crew hauling, make unneccssary trips? -possible advantage;
Discuss in detail, ‘no excessive use
noted.

g
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9¢ Are bulldezers double shifted? §None
If not, why? : .

10, Are jackhammers double shifted? None
If not, why?
11, Are grading outfits double shifted? ‘None

If not, why?
124 Are enrollees being used to fullest extent feasible

an bulldogers and tractors? None
13 Are blasting machines in use on all jobs requiring :
explosives? No explosives used.
14, Are there fully experienced powdermen on each job :
where explosives are used? [m——
15, Check use of powder in leadinz and in execution, '
Comment on ita | e

16, Is powder ratiocned out by Supte to powder foremen?
17, Are there adequate shop facilities for sharpening,

fitting and repairing all tools? Yes
If not, what is lacking?
18, Are tnols properly conditioned for use? Very good condition.

19, Do you find amny tools, equipment, or materials
scattered about en the job, or are they gathered |
up and properly stored? fGa‘bhe:ged & stored.

204 Do foremen keep their crews fully equipped with 7
i necessary tools and materials? Yes

2le If material or equipment delays occurred, what
; caused them?

22, (&) Do all truck drivers have permits? Yes )
(b) Are speed and driving rules posted in truck cab? .Yes
(¢) Any evidence of viclation of these rules? ‘No
23 (&) Are servicing facilities adequate? Yes
(b) Is camp equipped with grease rack? ‘Yes
(e) Is adequate check kept on gasoline and oil issued?Yes
(d) Is the handling of gas and oil and the storage

thereof done in a safe manner? §Yes
24, Docs Supt. roquire drivers to service and maintain i

trucks in accordance with booklet, "O0-ECW-ER-Equip-

ment, Truck Maintenance-Camp Supt's Responsibllity"? Yesg _

Check at least two trucks agzainst the requirements ofTwo trucks were

this booklet and report your findings in detail, .checked and were in
25 Does Supt, fecl that the mechanic services assigned togood condition.

his camp are adeguate to kcop the trucks and machin- h

ery in proper condition? Yes

If not, discuss available scrvices and additiopsal necds.

i
E. FIRE CONTROL PREPAREDNESS ‘
1, Vhat is the standard of preparedness sct up for the camp"
Z2e Is equipment to this standard at hand? i
Is it in proper condition? :
3e Is the prescribed flying squadron sclected, ovcrheaded |
i and trained for its job?
44 Dn the selected smokechascrs understand their job? .
5« Are the overhead men assigned to the flying squadron
L the most competent fire bosses available in the camp.s@?
6e What preparedness measures have been lined up in ad-
dition to the prescribed standard?

idline
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7e¢ Are adequate arrangements agreed upon with the Com- :
mandew for holding men in camp in cases of impend- L
ing need? ;
8¢ Are available transpert facilitiess adequate for quick
movement of 75 men?
9+ What additional measures nther than inereasing size
nf squadron might be taken to improve adequacy of
firefighting preparedness?
104 Check prohibition against smoking away from camp ex-
cept at previously designated (posted) smoking sites,§
places of habitation or public camp greounds, Have
enrollees been duly informed and are they complying?
11. Check fire protection in main camp, This is primarily Sereens are not
an Army responsibility but the following should be provided for on the
glvnn attention by the Supt._ Bla(’}ksm.ith Shop& tOOl house but are
(a) All chimneys and stove pipes in F.S, buildings  being obtained from a
to be screened or provided with spark arresters. salvage camp.
(b) Metal floor boards under stoves,
(e) Blacksmith forges to be provided with screen
T screened hood, ;
(d) Fire extinguishers should be available in F.S., ;Yes
buildings,
() Stoves should be safe distance from walls, :Yes-appendix.
(f) Stove pipes should be riveted at joints where :Yes
there is any danger of telescoping.
(2) Check for safe collars and rToo?® jacks, Appendix
(h) Has a fire marshall been designated and is he
giving proper attention to his duties? He is re- ; .
sponsible for maintenance of fire tool caches, g
fire-proofing camp sites and is the fire prevention Yes-and Safety Engineer
expert, |
NOTE: Other fire prevention covered under G-7,
COORDINATION JITH ARMY ;
le (a) Is eamp construction completed? ‘Yes
(b) If not, what remains to be done?Cemp mtee., building walks & banking.
(¢) When is it expected to finish this? cJan-1.
(d) How many cnrollecs are engaged in camp con- i
struction work? 10
2e¢ Is camp construction over-refined? : No
Cite instances,
3¢ (a) If Army overhead, aside from construction 23 ineluding ass't. to
forces, consists of more than 23 men, list the ‘Educational Adviser.
uses to which the surplus is being put, ?
(b) - What action has been taken to reduce the force
to 23 unless extras have been approved? !
44 Are Forest employees and Army cooperating effectively?! Yes
be Does Commaender switch men without consulting Supt.? To
6e Is mess satisfactory? Quality-fair; Quentity-fair.
7« Are arrangements for lunches and "extra shift" meals : No extra shifts,
satisfactory? Lunches satisfactory.
8¢ Is camp discipline such as to strengthen the dis-
ciplinary measures required on the job by the work
agency?  Yes
9s Are men interested in their work? "95% are
104 Is selection and use of leader and asst. leader pos=

itions satisfactary to both agencies? EYes

. [




e - v Yes, Forestry is
’ better than Army.

11, 4re housing facilities for work agency employees com- . Personnel has .
mensurate with those occcupied by Army men nf similar:provj_ded this out of
rank? If not, what is neecded, their own pockets.

12, Edueaticnal activities, (a) Dees camp have an
educational adviser? Yes-exceptional.

(b) Iow many enrnllees are taking courses? 100

(e) Are work agency employees ecocperating? Yes
Foreman Dunnigan-Forestry course.)Foreman Joki teaching
John Heyn-Auto Mechanie. Jduplicate course in spike

G SAFETY PROGRAM  Peul Hankins-Blue prints. )camp.
l., Has a safety committee been established?

(See pages S-2 to S~4 ECW Handbook) Yes
2¢ Does the committee have weekly meetings? Yes-also Spike Camp.

3¢ Have the Supervisory personnel and leaders and Two have first aid cards.
asst. leaders taken the first aid course? The rest are teking courses
44 Is transportation of enrollees handled in accordancel.e. rorestry Foremen.
with Safety Division Bulletins No, ECW-1 and ECW-192
(Pages S=7 and S-41 ECW Handbook. ) Yes
Se Have goggles where required been supplied to enrnllees
" and do they use them? (See page S-12 ECW Handbook) (Yes
64 Check carefully and comment on the handling and use
) of explosives, (Pages S~21 and S-23 ECW Handbook) :NO_ explosives used
7» Check for compliance with fire prevention suggestions|
of Safety Division Bulletin No, ECW-20 at any See appendix-E-11.
garsges and gas and oil storage buildings. Commen t.:
8e List eny suggestions you may have which would improve
safety conditions at camp or on the job, .
The camp Serv1caman kit checks with the invoice.

H. GENERAL

Comment on any pertiment features not covered in the
regular repcrt,

I. Statement By Forest Supervisor or State Forester:

I have read the above report, discussed it with

Inspector _Akridge and desire to conmment
as follows: (Use extra sheets where necessary.)
(signed) has
ol Forest Supervisor, or

State Forester
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General Inspection Report Outline
Devil's Elbow, F-154 December 24, 1936

A. QUALITY OF ORGANIZATION

The Superintendent has a thorough grasp of his job and
has the projects very well bslenced and organized.

He was a little hazy about use of the Job Sheets and
Progress records but he is using the forms and has them set up
for all jobs under way.

A-17 The Superintendent has poor clerical help and 1s trying to
train a man at this time. I would suggest that an adequeate
filing system be iinstalled such as advocated in the ECW Handbook.

The ECW handbook was checked and four pages were found
that need amending.

The ECW Safety Manual should be brought up to date with
the required supplements.

The only circulars and letters that the Superintendent
has in his files are those that he has received since the
beginning of the period.

B. QUALITY OF WORK ACCOCMPLISHED

Definite written specifications are lacking for the
Hazard Reduction project. The Supervisor's office and the
Distriet ranger have gone over the job with the Superintendent
and foremen and have given them definite instruction as to
what was wented on this project.

This hazard reduction project consists of cutting prev-
iously girdled hemlock. The snags average about 2% feet
through and average about 50 ft. in height. This area is
rated by the fuel type mappers as "extreme""Bxtreme". After
all the snags have been felled the forest believes that the
control measures will drop to "High" control and "Medium" rate
of spread. Some authorities believe that it will drop into
the "High™ "High" cless. This work is averaging around
36 man-days per acre at the present rate of accomplishment and
at this rate they will not be able to finish in the allotted time
with the estimated man-days. The accomplishment per man-day is
very good. I understend that they do not intend to finish this
project with CCC lebor but with ERA next spring. The area under
discussion consists of about 300 acres. The method being used
is to cut a fire breek around the 300 acre area. I understand
it is an average of about 235 ft. in width with snags felled
back 100 feet from the fire bresk., By this method they are
starting at the lower edge of the hazard area and working it
out by sections. This system I believe is fine if they are
able to complete the area but they possibly will have from 50
to 100 ecres unfinished, depending on the weather conditions
and the accessibility of this area by road during the winter season.
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Considering all of this why not widen the strip around the
hazard area 10 to 20 chains and segregate the unfinished

area of "Extreme""Extreme" with an intermediate area of 10

to 20 chains or more in width with a fuel type of "Medium"
"High"? The method being used now will leave a 50 to 100

acre area with only a fire break between it and the green
timber. If it is possible that area will be finished by other
crews before next summer if ell plans materialize.

B-10 Nothing has been done to comply with the forest
write-ups end maps as advocated in O2ECW, Educa-
tionsl Material memorandum of June 30, 1936, One of the fore-
men is putting on a forestry course regarding this. The Super-
intendent stated that he would take action on this memorandum
at once. Incidentally this memorandum was not available in the
files.

E-11 TFire extinguishers are available in all Forest Service
buildings. I would sug-est that fire extinguishers be
mounted on a trap door so that theywould be availeble from the
inside or outside.

The roof jack in the tool house I believe should have
some attention. It probably is not dangerous but it is possible
that it will be. The Superintendent stated that he would take
action on this at once.

G-SAFETY PROGRAM

Two of the foremen have first aid cards and the others
are taking the required course.

I would suggest that worn tires on the front wheels of
trucks hauling enrollees be replaced by tires having good tread.

I would also suggest thaet the "Law and CCC Truck Drivers"
on page S-8 be read to all truck drivers and a copy posted on
the bulletin board.

Mr. Morris has been a Superintendent only since October 19
only since October 19. He and the foremen have developed this
camp into a smooth running orgenization in a very short time.
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Camp Pe-l84, Devile Elbow Deceuber 8‘. 1836

Cemp Superintendent, L, J. Morris.
Camp Commander, Captain Lufford.

Average enrolled strength weck ending Dec, 19=189,
Aversge nusber sesigned to rosd work past ten days-4l.
Yerceat of strength allocsted to roeds this period to dete-43%,

Accompanied by G, liaynes, H, Zottkey end L. J. Norris
wo inspected the Flat Creek rod. 8 ¢less 2 project,

l. G&Survey.

The main objeect of this road is for forest utilizetion.
T’:l }::ator. 811l Larson, locunted this road with this objective
i &

The slignment eppears to meet the specificeations of e
Clase 2 project., The only staking is contour stakes and center
line location., The balance sections on the center line location
were made by estimating cut snd rill sections as stated by
lr, Haynes, will be balanced before eny construction is done,
They will encounter roek in many sections of this rond.

8. Clearing

The only work thet it is pleuned to do this period is the
elearing, OUn the comtour sections the clearing is dome in secore
dance with the cleering tables in the region's Truck Trell manusl.
Un the center line location the clearing width is estimeted for
e width narrow emough to insure sseinst the clearinz being too
wide after the balance sections are made, It is plenced to
widen the clesring after the fills anc¢ cut soctions are belenced.

The brush is piled end burned in the right-ofewsy., The
- white pine logs sre cut in lengths so that they cem be sold.
They do not plan to peel or burn the white plne logs until next
spring unless the logs ere sold prior to that time,

The stumps on this roed ere ell cut the seme height in the
construc’ ion prism on the center line locetion, If the cut snd
£i1l were belenced the stumps could be cut sccordingly. 4s it is
now nll stumpe in the construction prism will heve to be removed
or the stumps where necessery re-cut so that they will be at lecet
one foot ow the road surface grede.
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Coneldering all fectors the guality end quentity of work
is good, The resultant work es to quality snd quentity of work
is governed by the finel locetion when the cut end fills are
belancsd, This eleoc ls twue on eome of the contour sections
whore the contour grade line is from five to eight feet above
the Lottas lsnd, The exceveted sections on the contour locetion
will be governed by the fill sectlione that will benk up on the
beneh ground which will in turn no doudbt heve some sffect on
the width of elesring where tho reguler clearins tedbles for
contour segticns are not applicable.

/ l/ Frenk aikridge,
Hosd Inspector.
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