0
ECW : rorest C B Len

Supervision Camp No. £ — /36
2l /97
Date of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent(: ;é_: "/3#.;’& Commander B BK«// W

Title

Inspector %.‘-_.wj 'G.A-MC( Accompanied by Ae ac%%_%

Date of Inspectlondim /9-Zg-Z/Period Spent in Inspection
Date of Last General R.0O. Inspection“m ﬂoob. By Whom

Activities or Projects Inspected:

From

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

l. Has the Supt. an adequate work program
for the season?
2. Does it define priorities of job f:

s9
Are the priorities observed? M Yo r 7, ,'3,@,54 P..«.....j’

3. Does the Supt. have well-develo
"plans ahead" for each job? d !;LW | me]‘ gz.né

4. Do these plans "work outm? M a_uzhf_u-;w

5. Has the Supt. a thorough grasp df all
phases of his job? Mua ﬂm‘cfﬁ A«Mu‘m wh G«pwl,t, oyl acaad’g
6. What success has the Supt. in 'd#al—

ings with Army officers? ) ewy Cawkwatm w«; WL{V{L
7. What is the Supt's. attitudel t waI(d

the Job'>3L deccete bee MM

8. What % of the Supt's. time is spent - N ;
“on the job" away from camp? b i s e
7 7




B.

s

10.

11.

12,
13.

14.

15.

16.

Are foremen and facilitating personnel
thoroughly competent to direct or /
accomplish the jobs to which assigned? ]Kupy a,w/
If misfits exist who are they and upon \

what jobs?
Are foremen, leaders and asst. leaders

adequate in numbers to get reasonable

production from unskilled, untrained workers? OJ"'
Are they distributed properly over the \
working forces?

If not, what adjustments are recommended?

q-upvwv\ eflMt(/b‘ y Va»b‘:““f Crecws MZW/M
g Lros ov ol coni Potid |

Av¥e foremen on' the job and assertive in

directing work? £,. o ,L:é w b all bsees,

Is clerical work well organized and handled .
effectively? (" fuccaf topst S fofporls A ot Tre
How many inspections of field work have "

Supervisor or staff made since opening of
camp?(List dates, length of visit and names
of officers) . -

N\ b £ AL,
How many purely "camp visits" have been
made by Supervisor and staff?(List dates
and names of officers)

Al n D ,ici adataest Y . 1934

Do Supervisor and staff men make i% a prac- k : _dwmfle bt v
tice to leave with the Supt. definite Qaaeti .$::.; s usnll
written memoranda covering instructiomns or ‘6-1 . 4./ Cornsa lrrsl ““47,

suggestions made as a result of inspections?

QUALITY OF WORK ACCOMPLISHED:

1.

2

3

5.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications

and standards applicabl o the work upon
which engaged? &l
List any exceptions:

Are these standards, and,specifications ad-

hered to? (. U< au wMﬁM M%‘] U+,
If deviations from standards or specifica- >

tions are found, what are they and upon

what Jobs? . Wo MaycoAene

Are written specifications lacking for any
of the jobs under way? )
"hat changes in plans, locations or specifications,

if any, do you believe advisable and u on:%
jobs? o %&Wﬁ -
i -

-




6.

7

8

Qe

10,

1,

Are foremen active in teaching CCC men hgw 5
to improve their skill? : ﬁu}é Mﬁ Mum—‘ﬂ* Pand
Is the force of skilled workefr$, includinl; :

skilled CCC men, adequate to insure proper Q/)L .

accomplishment of the work planned for? A
If not, how many men and of what skills

are lacking?

For what jobs are they needed?

Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

Which foremen have made noticeable progress
in improving the skillfulness of their
crew men?

What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-

sipility for the training of worker . St v - 5 Pl
"o Rt g b ak e iy
h—u?s wre % ¢

C. QUANTITY OF WORI AS COMPARFED TO MAN-POWER AVATTARIE:

1.
2e
3e

4.

Se

6

7
8.

Average turnout for work past 30 days &/ 4~
Into how manv working groups was this turn-

out divided? Jl e i_w?ls
Which crews, if any,seem overly large for

economical accomplishment of the job at
hand? :

Upon what jobs does output for past 30 days
impress you as being too low? -

J.-u.)_*_\_:nt,, San &gg!: %o—w ‘DF&;MTMJ_
In your judgment what are thé redsonsdfor

low oubput? Qoo ok o Lot ro-r", %%uvu\}

What jobs reguire more than 2 hours per day

travel time?
MM.-R—

How many men are engEEed upon these jobs?
What might be done to reduce travel tine
on these jobs?

=D




9. Are trucks operated on a double-shift
bagis? Yo

10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its practice?

, M—Migﬂl—cﬁ“ﬂww sk g At cuny
11. Is maximum service efficieney being obtained ’ »

from trucks?
(a) Capacity loads

Hen
(b) Staggering cr hauliﬂ%zzfi s in and out ;
to work C\_w.,m Lﬂ/w-“‘( jt?F‘LMs. o fonngorn ecameny
(e) Is use of trucks for lrecreatipnal 4 ¥

purposes interfering with use for material

and laborer hauling? If so, cite instances: To.

(d) Any instances of avoidable duplication
of truck use by traveling Forest

officers: L R Ll ! ’ M ‘?}';M

{(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

Koo

12+ Are bulldozers triple-shifted?
If not, why?

13+ Are jackhammers triple-shifted?
If not, why?

14, Are grading outfits double-shifted?
If not, why?

15. What additional machines, if any, could be
used to advantage and where?

16. What machines, if any, are out of commission,
for how long, and for what cause?

How much of this time loss was preventable
and how might it have been prevented?




17.

18.

19.

204
21,

22

23,

24.

Are there idle machines on the job?
List number, typc and cause of idleness:

Do foremen have "plans ahead" for each
day's work? ‘

Are foremen active'in keeping'créﬁs bal-
anced and fully equipped with necessary
tools?

Are tools properly conditioned for use?

Do foremen see to it that necessary
materials and equipment are at hand for
workerts use?

If material or equipment delays have occurred,
what caused them?

How many spike camps are out?
How many of the working force are in
such camps?

Could the number of spike camps be in-
creased to advantage?
On what jobs?

D. USE AND CARE OF EQUIPLENT:

1.

2.

3a

4,

Are blasting machines in use on all
jobs requiring explosives?

Are shop facilities adequate for sharpen-—
ing, fitting and repair of all tools?
If not, what is lacking?

How many power-operated machines on the job?
(a) Trucks 1i~ton; Pick-up}
Dump; (b) Bulldozers -
(c) Tractors o a) Compressorgﬂ 3
(e) Jackharmmers ; (f) Shovels :
(g) Graders s P

Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working?

If not, how many additional days of mechanic
service per month are required?

=




Se

6o

7

E. FIRE CONTROL PREPAREDNESS :

(b) Are speed and driving rules pagted in
truck cabs?

(¢) Any evidence of violation of speed
and driving rules? Yo

(d) Any evidence of overloading? W

(a) Do all drivers have permits?_&;/-

Are trucks properly maintained?
List exceptions (Give truck No.)
(&) Lubrication %,w o<

(b) Brakes la ¥
(¢) Lights p M<
(d) Tires

(e) General Jiiaud L edﬁ! ﬂ a,,g_.ovmgi &ezﬁ:ﬁaﬂ ¢

Are servicing facilities adequate?
(a) Is camp equipped with grease rack? “ .o
(b) Is check on gasoline and oil issues V
adequate? Nans

(e¢) What provisiod is T'adp for current 3
servmcmg of trucks? Auals, ‘5-—-—- u-lud&
\.%‘?4 «.bb{ a_,u Mucs iy Detnced
e acwdwu (27 e bt Clon CaiA.

(d) Are all trucks equipped with service
cards and are they used?
(e) Are Drivers Report-iccident (¥orm 26)

provided in all trucks? Hen
gy

1.
2e
3.
4.

5.

Be

Qe

J weean 5‘"“"14."’?‘#-0”“4
Vhat is the standard of preparedness set-up

for the camp? (See ECW Handbook): I qsﬂﬁw W

Is equipment to this standard at hand?
Is it in proper condition? vea  mAC
Is the prescribed flying squadron selected,

overheaded and trained for its job? W M i«'wyt A% e ).w}.t...

Do the selected smokechasers dorstand

their job? e J) Ve Ywiean T g P c«”e«,ﬁouo'ﬁﬁm}w—#
Are the overhead #en assigned to the flylnp
squadron the most conpetent fire bosses
available in the camps? “.o

What preparedness measures\have been lined
up in addition to the prescribed standard? 2

W

Are adequate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending need? W.s

Are available transport facillities adequate
for quick movemcnt of 75 men? Carrt, G Wity |02 Wisnn
What additional measures other than :l.J:m:t'ea.s--r

ing size of squadrons might be taken to

impgove adequacy Ofﬂf 'jefig*vlitmg pre1>are_ness'> £ v o Cosicp P pmﬂc
3 Wm oo M e fees

i




F.

10. What genceral instructions have bee
gated by the Camp Commander relati

n promul-
ve to

smoking and use of fire in the Forest by

COC men? ;Lw\-éam W-thv‘a i c:%t;:?

amd ot Wosn

0*“h44W&»;w /) drevann sud G b ovrunpnn

11. Is the camp 1tself adequately fire
If not, what needs to be done?

~-proofed?

L

N
CO-ORDINATION FITI! ARMY:

1. Is camp counstruction completed?

oo

2. If not, what remains to be done?

N

3. When is it expected to finish this?

4, How many men are engaged in camp ¢
struction work?

on-

5. Is camp construction over-refined?
Cite instances:

Vo

6. If Army overhead, aside from const

tion forces, consists of more than 23

¥] il . Y ¥}
TUC- 2L INen TRl Mpq.und.
Ghﬂw:z;;itl' 50“7 "4‘~’£:*E;22>
men, list the uses to which the surplus f" s, 04

2] Weenas ay Ko fon & fou

et A edialee L A AR

7e Are Forest employees and Army co-

operating effectively? Roarvasvaracs aunk

éiﬁﬁaclﬁébég

8. Do Army officers understand the ne

eds of

the work being done by Forest Service? [fra

9. Does Commander switch men without
sulting Supt.?

con- N

10, Is mess aatisfactory?

11, Are arrangencnts for lunches\and "
shift" meals satisfactory? s

extra

12, Is camp discipline such as to \§tre

ngthen

the disciplinary measures required on

the job by the work agency?

13. Are men intercsted in their work?

leader positions satisfactory to b
agencies?

TR A 7 7

14, Is selection and use of leader and asste.

oth 44”

=



15. Are housing facilities for work agency
employees commensurate with those occu~
pied by Army men of similar rank?

If not, what is needed?

16. Fa tivities,|(a) Wnat : ‘
. Bducational activities,!(a at is : M%%Z
ooy, Sy g S L e

beiné carried 3&??%‘““

%;‘é P i%g - m;ﬂf J .

(b e work agency employees co‘-operating? S-»TI, 4 o
I SVRPNY, S T 7 AR podd Coee 9 Loy

GENERAL: (Comments on any pertinent features not covered in
the regular report)
MM W.aMclaaz QMM!LW.W,JA‘I
Carmparnlle 4 o thm% il il e o
* lﬂ’l&d Q‘“-T \’/ﬁ' AA h Y

Wt o

b
ad s < Hbie Lk 4+ h ,ﬂ, a '
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ECW Forest CG—_»(:(A,(, d QL/A—L
Supervision Camp No. F=136

/-2 ¥
Dérﬁa of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent [ C, /3/4,;,4’: Commander ,W fhao b o

Title

Inspector (‘7o S iwvigdas . Accompanied by M,

/
Date of Inspection 7-20% §-/-34Period Spent in Inspec ion%zér 4130 Z‘%‘d g,
From (. A

Date of last General R.0. Inspection ',9,...,“1_._ By Whom fé:a-é ,@To—%

/
Vv
Activities or Projects Inspected:
Bl . et
by [ e A
s S vl
Pae JLJ({ ’ ’A ' Ferd L?»:--"';;f‘{i'
/ FINDINGS

(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program

for the season? NtaeTa,. oot Aldane,
2. Does it define priorities of jobs?

Are the priorities observed?

"_71{{«.'/ '
(7
\V
3. Does the Supt. have well-developed
"plans ahead" for each job? Yeg,

4, Do these plans "work out?? \ <

5. Has the Supt. a thorough grasp of ‘all
phases of his job? %

6. What success has the Supt. in his \deal-

ings with Army officers? V,wq, g':“u{ - /fg@s} {/41;\,‘ ; ’
7. What is the Supt's. attltude toward S 2

the job? Wants B K foy,.
8. What % of the Supt's. time is spent / (/
"on the job" away from camp? S0 % 4o % g 14 m)f"‘ Ad A,

Sf“gyuma/ O/éo-‘u_L 'fdx«e}_ b~ y{,"lf\l L‘-’g"‘&-fl‘u‘r@-




9. Are foremen and facilitating personnel
thoroughly competent to direct or
accamplish the jobs to which assigned? “iv.. doed

If misfits exist who are they and upon i
what jobs?%

10. Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable

production from unskilled, untrained workers? [{ie
11. Are they distributed properly over the J
working forces? Hea
If not, what adjustments are recormended?

12, Are foremen on the job and assertive in
directing work? He o

13. Is clerical work well organlzed and handled

effectively? 22Kk, Rid el smaks clove cﬁ&é_

14. How many inspections of field work have S e PN T,
Supervisor or staff made since opening of , - & f
camp?(List dates, length of visit and names ?? Ay '~ s
of officers) (Dt o

FCo f‘ny

15. How many purely "camp visits" have been ‘ [
made by Supervisor and staff?(List dates =~/ oY
and names of officers) oy “ff"L -~ Levo,

DA s

16« Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite IR S, W B ey s
written memoranda covering instructicns or ., -# 7 trﬂ‘ :
suggestions made as a result of inspections? | f

T

QUALITY OF WORK ACCOMPLISHED:

l. Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon
which engaged? T oning  Qarrath
List any exceptions: - |

2, Are these standards and specifications ad-
hered to? i

3, If deviations from standards or specifica=-
tions are found, what are they and upon
what jobs?

-—

4. Are written specifications lacking for any
of the jobs under way? o

9+ That changes in plans, locations or specifications,
if any, do you believe advisable and upon what
jobs?




C.

6.

7

Be

e

10.

11,

Are foremen active in teaching CCC men how )

to improve their skill? dj,a,@ e B s Welcadlins raaad,
Is the force of skilled workers, including ‘ =
skilled CCC men, adequate to insure proper

accomplishment of the work planned for? e

If not, how many men and of what skills |/

are lacking? =

For what jobs are they needed?

Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

—

Which foremen have made noticeable progress R i, W
in improving the skillfulness of their f 5

crew men? o ’JM —

What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers?

;7:Lca,;mﬁﬂ;u,a t%xﬂaaar :

QUANTITY OF WORI. AS COMPARED TO MAN-POYWER AVATIIAWLE:

Tea
2e
3e

4.

Se

6

7e
8.

Average turnout for work past 30 days £/% /;¢4j M 222 w«;{ /»t{,au_

Into how many vorking groups was this turn- , ran-cwm- 23 % R8ambery
out divided? & Crive e L < e a’a..,, + Tids i
Which crews, if any,seem overly large for |

economical accomplishment of the job at |
hand? VLl

Upon what jobs does output for past 30 days
impress you as being too low?

/‘f P &ALy - a/xuﬂ,i{'. :'.f.xu,,a_qr,q, -&«.1" A«""’»‘r‘%/{'! (=S¥ |

I N

In your judgment what are the reasons for
low output?

What jobs require more than 2 hours per day
travel time?

Yl £ ,,a-

How many men are engaged upon these jobs? -

What might be done to reduce travel tine

on these jobs? — Ueo bpciee Dapel »{/WJ
=B




9« Are trucks operated on a double~shift
basis? Yo ~ B0 . 4%
10. If double-shifting/of trucks is’ not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its practice?

e

11. Is maximum service efficiency being obtained
from trucks?
(a) Capacity loads 'A’_:.Z_’C_‘g’ / (s 8 Aa b - é Avady . *J‘/‘,. @Attt
{b) Staggering crew hauling trips in and out 4

to work
(¢) Is use of truckgfgg;'recreational .
purposes interfering with use for material

Y : - & O

and laborer hauling? If so, cite 1nstances:/wif‘g j Sy Y
o B Antlaeioii % il e

b e Vs :4/"‘ d o la 4.'»-‘;\.,,..,“’.1' M o 42 .‘3.(‘,:,4,.:,«;] '

(d) Zny instances of avoidable dupiication
of truck use by traveling Forest
officers:

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

L T P

12« Are bulldozers triple-shifted?
If not, why?

13. Are jackhammers triple-shifted?
If not, why?

—

14, Are grading outfits double-shifted?
If not, why?

15. What additional machines, if any, could be
used to advantage and where?

16. What machines, if any, are out of commission,
for how long, and for what cause?

—

How much of this time loss was preventable
and how might it have been prevented?

a—




17. Are there idle machines on the job? ..
List number, typc and causc of idleness:

18. Do foremen have "plans aheacd" for each : _

day's work? Y Lo [ P ot v O b
4 gt 3 e

19. Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools? Heao,

20. Are tools properly conditioned for use? Y-

21l. Do foremen see to it that necessary *
materials and equipment are at hand for
worker's use? ot

22. If material or equipmentldelays have occurred,
what caused them?

P A M}_J\,d {A"‘\-M - imaginta 58 i
. ;‘f
23. How many spike camps are out? © -
How many of the working force are in

such camps?

24. Could the number of spike camps be in-
creased to advantage? M7~ Arteciisnm ?
On what jobs?

D. USE AND CARE OF EQUIPLENT:

le Are blasting machines in use on all
jobs requiring explosives? —

2. Are shop facilities adequate for sharpen-
ing, fitting and repair of all tools?
If not, what is lacking?

——

3. How many power—operated machines on the job?

- 5 i e - 45 2
(a) Trucks 4  1&~ton; - Pici-up; e e 2T
—~ Dump; (b) BulldoZers . oo s e [ Couw.
(€] Tractora: — 3 (0) PONbCORCara, w3 = = F0t ET o
- e =63F - oA

(e) Jackhammers ‘.. ; (f) Shovels B
(g) Graders = . o
4. Are the mechanic services assigned to the
camp adequate to keep in condition the o :
number of machines working? Pien bie soen - AT o readid,
If not, how many additional days of mechanic
service per month are required?




5. (a) Do all drivers have permits? HY.eo - ot o ldaf Ay ana :
(b) Are speed and driving rules pasted in / 2
truck cabs? S
(c¢) Any evidence of violation of speed
and driving rules? =
(d) Any evidence of overloading? ...

6+ Are trucks properly maintained? %o - q,owep
List exceptions (Give truck No.) | _ ot b 4 oo dutaed
(a) Lubrication g I e i
(b) Brakes
(c¢) Lights :
(d) Tires
(e) General

7« Are servicing facilities adequate?
{a) Is camp equippe. with grease rack? Mg
(b) Is check on gasoline and oil issues NV
adequate? Ued
{e¢) What provision is made for current

serviecing of trucks? g5 / B
—f:t pee .y - av.__.:_ ardenry AR et RL ANARIRA Q-MAWQ l Asan j’ /T\".‘/ %’M‘M

‘&{\4— 0"«'"‘}/4_ MMA/L/LH, M!
(d) Are all trudks equipped Wwith service
cards and are they used?
(e) Are Drivers Repori-Accident (Form 26)
provided in all trucks?

E. FIRE CONTROL PREPAREDNESS :

l. Vhat is the standard of preparedness set-up . /= f’f“ﬂ‘i “--'-“"f ﬁ@h,
for the cemp? (See ECW Handbook): £ g...ehy Gl P A
2s Is equipment to this standard at hand? ﬁ
Is it in proper condition?
3. Is the prescribed flying squadngn selected
overheaded and trained for its job?
4. Do the selected smokechasers understand -
their job? Che o Moot " hbs sit dpsiint HLiiig . .
6. Are the overhead men assigfied to the flying E /
squadron the most conmpetent fire bosse-
available in the camps? g ra.
6« What preparedness measures have been lined
up in addition to the prescribed standard‘?

yﬁuuﬂ calls, = Sates A Lhg omegtad /fff"-""”‘ﬁ Lo -’»!ui Q"“"{“’ .
7. Are adequate arrangemcnts agreed upon with : v
the Commender for holding men in camp in
cases of impending need? U iq ¥, #

B8e Are available transport facilities adeguate
for quick movemsnt of 75 men? M

9., What additional measures other thén increas-
ing size of squadrons might be taken to
improve adequacy of firefighting preparedness?

guz_;?/g':{—s»‘:j ﬁg-.‘-j u rr’{? . /C,/WV A/Mﬂ‘--‘ar [ d-&—& ﬁ/’":'-—“"‘“\

b /]_,\_.»-J..-( AP ,.\‘__,_ G 55 4.—\,41\.-4 - #.L f Ar G'Eﬂ‘:“-“\
74 J

= Q{ ff d.ﬁ.—vl /64—)\’40*-9!)(*(.{

2% w,f/,zuf,éw,c{ o dothu




10, What gencral instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the Forest by

CCC men? Poatid ox b A5 S AW p 485

11l. Is the camp itself adequately fire-proofed?
If not, what needs to be done? 4
J:v\& &K‘Za—mw 3 ,Q,&u-&»a-é /M/M& wJ:.?C« /{-—ra-o{:u,'ﬁ,, ~ LA MA»JA&»L.{:

F. CO-ORDINATION a'IITII .A.RI‘IY

1. Is camp coustruction completed?
2. If not, what remains to be done?

3. When is it expected to finish this? QAo d o wrcch ,
4, How many men are engaged in cemp con—

struction work? o
6. Is camp construction over-refined? i
Cite instances: Lo f?t
(2. Zald,
\" "‘ ’L
|r £

6. If Army overhead, aside from construc- o 4t

e G "
tion forces, consists of more than 23 fme P /
men, list the uses to which the surplus ""’ M o 1
is being put: it / :; g 5 M [ 1%

207 f‘ /6 ﬁ ing \*——" < D f.«.»—«-g-& w&*'gdjé IE
",‘7 X if ’J‘ ’L{ =
it = d
7« Are Forest employees and Army co- 3 ”ﬁjj‘jfj j‘,ﬁtmw

operating effectively"_z?a' 509

8. Do Army officers understand the needs of y 55
the work being done by Forest Service? wwidy oo
9. Does Commander switch men without con~ ,
sulting Supt.? q/L%L
10, Is mess aatisfactory? 7 o L Ol MW‘%_?&-C’-—4.
11l. Are arrangencnts for lunchos and "extra =N :
shift" meals satisfactory? S g Z. Carvnite 2 caudiricd st P 7%
12, Is camp discipline such as to stFengthen '
the disciplinary measures required on
the job by the work agency? S, o __:/Wwe/ﬁnwg
13+ Are men intercsted in their work? - a,‘_.__a, Al o Mt M,‘,?‘

14, Is selection and use of leador and ass A
™Y E main an o]

leader positions satisfactory to both 7 Hre s e
V - iy e q{ "
agencies? T v ,-.. ,:‘M“'
m Co- ""'l"’"‘: /0- 06 o p-...'wMZA‘
/""f:f;; f-f.
4 -';.I{;‘J)‘.-A-j _
/ -




employees commensurate with those occu-

L
15. Are housing facilities for work agency b, r:;_“,;t (%.8. ) %.,J Zﬂ ’

pied by Army men of similer rank? ! Frnnnns a—JW««
Ii‘Snot, what is nee ed? R O e /rg o ,Q..,)

16. Educational actnrrbies, (a) What i A . P
being carried on? _,&262&, J— -, w w j 40’ Aa-oj'

?Mym——%w O MP%M -

(b) Are work agency ‘employees co-operating?

G. GENERAL: (Coxmnents on any pertinent features not covered in
the regular report)
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ECW
Supervision

Forest_étc“z ) d' LLrsgr’

Camp No. - /3£

Date ;? Report
- GENERAL INSPECTION REPORT

(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent 4 :d) _dggﬂ%_ COnmander__é—
Title N

Inspecto Accompanied by é'ﬂﬁ d P §
Date of Inspectio: Heep /-2, Period Spent in Inspection WY o -ZF" 17,
U T

Fr To

Date of Last General R.0. Inspection & By Whom &

Activities or Projects Inspected:

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", ectc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season?

2. Does it define prieéities of jobs?
Are the priorities observed?

3. Does the Supt. have well-developed
"plans ahead" for each job?

4. Do these plans "work out™? Soda ol —n
5. Has the Supt. a thorough grasp of all d—
phases of his job? o e

6. What success has the JUpt. i
ings with Army officers?

7. What is the Sypt!'s. attitude toward
the job? ;

8. What % of the Su
"on the job" away from camp?

his deal-




10.

e

12.

13.

14.

15.

- made by Supervisor and staff?(List dates
and names of officers) WAIJ\J

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assignéd? %.f‘!),
If misfits exist who are they and upon

what jobs?_ : - —
Are foremen, leader& and asst. leaders .

adequate in numbers to get reascnable

production from unskilled, untrained workers? ¢
Are they distributed properly over the %i
working forces?

If not, what adjustments are recormended? /)@

Are foremen on the job and assertive in
directing work?

Is clerical work wélll organized and handled

effectively? SJQL"E! o

How many inspections ol) field woftk have M“? o 3 J
Supervisnr or staff made since dpening of 72 lsore) : Z A 3:‘%
camp?(List dates, length of wvisit and names ,‘_&‘), 2 d=. i

of officers) ‘_J Z - /47 -

How many purely "camp visits" have been

Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite

written memoranda covering instructions or
suggestions made as a result of inspections? %“ ).

QUALITY OF WORK ACCOMPLISHED:

1.

2

S

5.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon

which engaged? '
List any exceptiqgs:

Are these standards and specifications ad-

hered to?
If deviations{/from standards or specifica-

tions are found, what are they and upon

what jobs? WM At P sl )

Are written specifications lacking for any

of the jobs under way? 7, .

What changes in plans, locations or specifications,
if any, do you believe advisable and upon what

jobs 9__22Q_L£4¢7‘AAL¢L_’GAM=!=J.‘ e

Dt



6. Are foremen active in teaching CCC men how
to improve their skill?
7. Is the force of skilled w
skilled CCC men, adequate %o insure proper
accomplishment of the work planned for? ﬂ e,
8. If not, how many men and of what skills

" are lacking?

For what jobs are they needed? “—

9. Has the Supt. recognized the need for more
skilled workers, what action has been taken

to secure them and with what results? 7?014_2) M.OJ_.Q,

Nete) — (o _@z-_/L_QM#Q
10. Which foremen have magle noticeable progress

in improving 'l%a skillfulnegs of their

crew men? - L0 A ad ot I@“/I Casqj‘ )
OHJ] (& o ~
11. What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers? m@'ﬂ—*‘) a_«.Q

C. QUANTITY OF WORL AS COMPARED TO MAN-POYWER AVAIIABIE:

1. Average turnout for work past 30 days /L7

2. Into how many working groups was this turn- °
out divided?

3« Which crews, if any,seem overly large for
economical accorplishment of the job at
hand? b o L P

4, Upon what jobs does output for past 30 days

: —
impress you as being too low? - M‘”M’]

5. In your judgment what are the reasons for
low output? ;

6« What jobs require more than hours per v g
travel time? ‘38:- :2:2) - : 0-4—}:44) &u/k- '
7. How many men are engaged upon these jobs? L 0 e .o) *

8. What might be done to reduce travel time
on these jobs? _MW_y )
7

e




Oe

10.

a

12.

13.

14,

15.

16.

Are trucks operated on a double-shift

basis? Pa
If double—s@fting of trucks is not

practiced, i5 it feasible and what re-~
duction in numbers of trucks could be

effected through its practice? )] M—‘DM M at
M W

Is maximum service efficiency- being obtained
from trucks?
(a) Capacity loads U, 4:)
(b) Staggering crew haulj trips in and out
to work
(e) Is use of trucks for frbcreational
purposes interfering with use for material
and laborer hauling?l(\II‘ so, cite instances:

(d) Any instances of avoidable duplication

of truck use by traveling Forest : .
officers: % M—&MM A'O-—fi—eccod-j:——.—"—)

(e} Any instances of trips on petty errands
that could have been attended to in

some other fashion: “ o) 06 n ! ) A 9 e 3
Are bulldozers triple-shifted?’ 2 e
If not, why? )/I 2 a_j— - 2

Are jackhammers triple-shifted?

If not, why? ‘7,2 ) d— P 4 D

Are grading outflts double-shi

If not, why? aj' w

What additional machines, if any, could be
used to advantage and where? ‘7’] B 8D W,z,.u 5

What machines, if any, are out of commission, /L G.c @
for how long, and for what cause?

How much of this time loss was preventable
and how might it have becn prevented? —




17.

18,

19.

20.
2l.

22.

23,

Are there idlc machines on the job? )/LAD
List number, typc and cause of idlemness:

Do foremen have "plans ahead" for each
day's work?

Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools? - i X
Are tools properly conditioned for use?

Do foremen s&e to it that necessary

materials and equipment are,at hand for

worker's use? ,
If material or equipmeént delays have occurred,

what caused them? .

e

How many spike camps are out? Yyloe2/
How many of the working foree are in

such camps? Wi s e

Could the number of spike camps be in-
creased to advantage? &

On what jobs? e

D. USE AND CARE OF EQUIPLENT:

1.

2.

de

4,

Are blasting machines in use on all .

jobs requiring explosives? sﬁg ‘E ﬁ’g"“ dtﬁﬁg. (_4ae Q
Are shop facilities adeguate for sh en— . d
ing, fitting and repair of all tools? 454ﬁ:tkA32f11_

If not, what is lacking? S

How many power-operated machines on the job?
(a) Trucks 1i-ton; < Piclk-up;
Dump; (b) Bulldozers 3
(c¢) Tractors ¢— ; (d) Compressors & ;
(e) Jackhammers & (£) Shovels e ;
(g) Graders —_— .
Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working?

If not, how many additional days of mechani
service per month are required?_ilflzaad‘g;i__




truck cabs?

(¢) Any evidence of violatflon of speed :
and driving rules?
(d) Any evidence of overloading?

6+ Are trucks properly maintained?
List exceptions (Give truck No.)
(a) Lubrzcation 2
(b)
(c)
(a)
(e)

7. Are servicing facilities adequate? :afai—)

(a) Is camp equippel with grease rac !ac 4 2
(b) Is check on gasoline and oil issues

adequate? ==

5. (a) Do all drivers have permits?
(b) Are speed and driving rules:paa d in

servicing of trucks®

(d) Are all trucks equipped with servigce

cards and are they used?

(e) Are Drivers Report-iAccident [(Form 36)
[ ¢

provided in all trucks?
E. FIRE CONTROL PREPAREDNESS : U
1. Vhat is the standard of preparedness set-up : ?/ @ melee cleossa
for the camp? (See ECW Iandbook): - ﬁ‘;r

2. Is equipment tc this standard at hand?
Is it in proper condition?
elected,

3. Is the prescribed flying squadr s
overheaded and trained for its job?
4. Do the selected smokecﬁasers understan

their job?
5, Are the overhead ¥ipn assigned to the flying

squadron the most “conmetent fire bosses

available in the camps?
6. What preparedness measures(fhave been lined

up in addition to the pres&ribed standard? /6 rmead LﬂaaAnmJuJ) z;:: ;

7 adgquatfe arrangements agreed upon with té?tldohu

the Co der for holding men in camp in ;
cases of impending need? :
8¢ Are available transport faci ies adequate
for quick movement of 75 men?
9. What additional measures other than/increas-
ing size of squadrons might be takern to - ¥
improve adequacy of firefighting preparedness?:

-



10. What general instructions have been promul- Z£& Wf) “aispa
gated by the Camp Cormander relative to ZiccoZed) .0 Zo

smoking and use of fire in the Forest b
CCC men? aW? Ao ral Zéz‘_‘.) ?

1l. Is the camp itself adequately fire-proofed?

If not, what needs to be done? \Srcerce) ore) Weia.r_._._)

F. CO-ORDINATION WITII ARMY:

1. Is camp construction completed? )’J,o : 3
2. If not, what remains to be done? {)E‘ > Ln BTN yj—da.ﬂ- !

3. When is it expected to finish this?
4. How many men are engaged in camp con-

struction work? : |
5. Is camp construction over-refined? /F1 o

Cite instances: e

6. If Army overhead, aside from construc-
tion forces, consists of more than 23

men, list the uses to which th surp}us B » )
is being put: ] agaced “"-“‘"“”‘“’g ad

7e Are Forest employees and Army co=

operating effectively? »
8¢ Do Army officers underst the needs of
the work being done by Fore¥st Service?

9+ Does Commander swifch men without con- d
sulting Supt.? P a j ’
10. Is mess aatisfactory?

11. Are arrangements for lunches and “"extre
shift" meals satisfactory?
12, Is camp discipline such as to strengthen
the disciplinary measures required on
the job by the viork agency?
13, Are men intercsted in thelr workp
14, Is selection and use of leader and

leader positions satisfactory to both
agencies? a,lﬂjn

s

i L il et i e




15. Are housing facilities for work agency
employees commensurate with those occu- A o v
pied by Army men of similar rank? TAJ L w—‘% .
If not, what is needed?

16. Educational activities, (a) What is

being carried on? ﬂw I Bt ) o) W

(b) Are work agéﬁcy employees co-operating? E::z P

L

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

A ) fit«;lu)
@M/L W_w f’m : Jﬂw

C—o—wT,LUL._cﬂ
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0
ECW Forest (
Supervision Camp No.

v

f fReport

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. pronptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental Teport)

{ Superintendent * M 4.4&, cOmandarbea.Aj C’%—ty&c/

| Title © Name

| . Inspector Mé;m,_ Accompanied by %/‘4—«4&/
Date of Inspection 2*/ Period Spent in Inspec‘tloz%/ ,Qa.é,_/?

g

frinf Frém / To/

Date of Last General R.0. Inspection % Q& By Whom M

Activities or Pro jec*wfted:

R,

s

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adeguate work progr
for the season'*_-wa?ﬁé{m%d/ (ol
2. Does it define priorities of gobs?

Are the prlorltles observed"r‘
;ﬂh¢4$ / @,ﬁzg é$f7
3. Does the Supt. have ﬁell—devel‘éped
"plans ahead" for each job? o
4, Do these plans "work outm?9 T,fg' 2l
d 5. Has the Supt. a thorough gras of all
‘ phases of his job? WMM U WW/
6. What success has thquupt. in his deal- =
ings with Army officers? JM
7« What is theﬁupt'g._ attitude toward
the job? el

/

7

8. What % of the Supt's. time is spent / . .
"on the job" away from camp‘? OCq@ v M A M %W%
w(,& Vtt,u/,{,f MW




9. Are foremen and facilitating personnel
thoroughly competent to direct or
accomplish the jobs to which assigned? (L oﬁauypgg“ucxui.(aﬂf ALK
If misfits exist who are they and upon
what jobs? ~—
10. Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable y y
production from unskilled, untrained workers° Aeeldo | nibys fotlsea
11. Are they distributed properly over the
working forces?
1 not, what adjustments are recorrended? _ a9 o
Wi lAd A Cadiio e Edle }a”.) ,-‘L'-"‘v’- il "5 A AL bt

Ay Ea) Ad e Bt ER s L 4 jf.,(' AR /',,ML il dye
=

v
12. Are foremen on the job %Pd assertlva in .
directing work? &y Tl NOA (latiriicrrn—
13. Is ‘¢lerical work(well organlzed and handled
effectively? Dire Good. o/ Sded AL A e AL - = e
14, How many inspectidns of field work have ' & Aue ,ic0 [0 2~
Supervisor or staff made since opening of £, “udis o n ¢ EL
camp?(List dates, length of visit and names
of offlcers) e el iddl . "') Frw v 7 .‘.,z_.,;x..,w,. W
/?0 F gl A s P LA &

15. How many purely "camp visits" have been '
made by Supervisor and staff?(List dates

and names of officers @ i . Lﬂld&’

16+ Do Supervisor and staff men make it - prac- i
tice to leave with the Supt. definite . R s

written memoranda covering instructions or -cibudtccdiconi
suggestions made as a result of inspections?

B. QUALITY OF WORK ACCOMPLISHED:

l. Do Supt., foremen, leaders-and skilled
workers fully understand the specifications
and standards applicable to the work upon
which engaged? ‘ g
List any exceptions: % 2 ':;3‘ sd A Fou M

L ] J

2e Are these stqndardu and specifications ad-
hered to? ULY tww duadidis

3e If deviations from standards or specifica=-
tions are found, what are they and upon
what Jobs? Yoo il BV coei/

v

s { o~

4. Are written specifications lacking for any
of the jobs under way? /14
5. What changes in plans, locations or specifications,
if any, do you, bellove advlsable and upon what i
jobs? - UMl A vl eeds o Ll ) UM Audliiu
] 4 1

-...1'

=D




C.

e

10.

11.

Are foremen active in teachlng CCC men how

to improve their skill? o %eiii~ Todiidiiiic CLaAddiO <¥m«:l_u)
Is the force of skilled workers, including |

skilled CCC men, adequate to insure proper

accomplishment of the work planned for? L L4

If not, how many men and of what skills

are lacking?

For what jobs are they needed?

Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

Which foremen have made noticeable progress
in improving the smlllfulness of thelr ,

crew men? [« n.} hfumA«V1V~1 W,Af-w“vv=~-.

What steps has the Supervisor taken to im-
press Supte. and foremen with their respon-

sibility for the training of workers? . P L )
Tha sk 95y Attt el AP AEA S g Loy LU/
i . «l 2 )} L L (AAALAA A, 5.}? LA t‘

LKALAL Ay, + LAlalés

QUANTITY OF WORL AS COMPARED TO MAN-PO¥ER AVATTARIE:

1.
Ze
Be

4,

S

7
8.

Average turnout for work past 30 days /30

Into how many working groups was this turn-

out divided? (o

Which crews, if éhy,seam overly large for

economical accomplishment of thejjob at S

hand? Li\ CLS Shosaloe WL alrgiid IO S g tA
Upon what jobs does output for past 30 days

impress you as being too low?

e

In your judgment what are tie reasons for
low output?

4 § "
Pl o =t b U A \LAA

What jobs require more than 2 heours per day
travel time?

A s
(& - -

How many men are engaged upon these jobs?
What might be done to reduce travel tine
on these jobs? o

=3



9. Are trucks operated on a double-shift
basis? L = % o Sr

10. If double-shifting of Frucks is mot
practiced, is it feasible and what re-~
duction in numbers of trucks could be
effected through its »nractice?

¥
Yol

11. Is maximum service efficiency being obtained

from trucks? v .
(a) Capacity loads R® - a~ pes) MMU

(b) Staggering crew hauling trips in
to work P2 M,b o @?
(c) Is use of trucks for recreational

purposes interfering with use for material
and laborer hauling? If so, cite instances:

‘—W

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers:

Sl AS

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

A

12, Are bulldozers triple~shifted?
If not, why? 4 LN

13. Are jackhammers triple-shifted?
If not, why?

AT
14, Are grading outfits double-shifted?
If not, why? Y.

15. What additional machines, if any, could be
used to advantage and where?

w

16. What machines, if any, are out of commission,
for how long, and for what cause?

A RS O B

How much of this time loss was preventable
and how might it have been prevented?

L —




D.

17.

18.

19.

20,
21.

22.

23,

Are there idle machines on the job?
List number, type and causec of idleness:

LA
Do foremen have "plans ahead", for %h
d y‘ls worw w
3—@&% g 8

Are foremen active in Keeping crews bal-

anced and fully equipped with necessary

tools? O P el ;
Are tools(\properly conditioned for use? W?ﬁfud e, agod
Do foremen see to it that necessary 7 f A
materials and equipment are at hand for TC

worker's use? UL

If material or equipfient delays have occurred,

what caused them?

AP P

How many spike camps are out?

How many of the working force are in
such camps? "\/\,u-w.e_

Could the number of spike camps be in-
creased to advantage?

On what jobs?

AT

USE AND CARE OF EQUIPLENT:

1.

2.

3.

4.

Are blasting machines in use on all

jobs requiring explosives? M"M
Are shop facilities adequate for sharpen-—

ing, fitting and repair of all tools?

If not, what is lacking? JZ(«A,{ m é/
Bt gfu.«ui
Frep @w?;o:d exleatacdlio & .

How many power-operated machines on the job?
(a) Trucks A~ 1Zaton; el Pick-up;

12 Dump; (b) Bulldozers a4 ;
(c) Tractors \ig, ; (d) Compressors \ i
(e) Tackhammers (p ; () Shovels A ;
(g) Graders B S O
Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working?
If not, how many additional days of mechimnic , , / 74
service per month are required? (o LM-"-i*i'f-”L ol K
- -
U 77 —f‘-’L’fL.di/{,v(./Q__ §

il



E.

Se

6.

7e

(a) Do all drivers have permits? ‘“Ac =

(b) Are speed and driving rules pasted in
truck cabs? "

(c) Any evidence of violation of speed
and driving rules? 10

(d) Any evidence of overloading? L1 -

Are trucks properly maintained?
List exceptions (Gt've truck No.)

{a) Lubrication 1;2/‘6

(b) Brakes [

(¢) Lights 0 :

{(d) Tires [ . '
(e) General &L

Are servicing facilities adequate? £
(a) Is camp equippe< with grease rack? W

(b) Is check on gasoling and oil issues  (/ .
adequate? A
{¢) What provision ig made for current

servicing of trucks?
e-‘[ LaMzT :LsOM Eﬁa.u?p aed 50

(d) Are all trucks equipped with
cards and are they used?

(e) Are Drivers Report-Accident (Form 26)
provided in all trucks? £A4£+4

FIRE CONTROL PREPAREDNESS :

1.

2e
e
4.

5.

6.

8

e

What is the standard of preparedness set-up 28 7eper

for the cemp? (See ECW Handbook): /fw ¥ descose WM
Is equipment to this standard at hand?

Is it in proper condition? £4L4 WW 3’ 7te.
Is the prescribed flying squaEron selected,

overheaded and trained for its job? *.4h4pd,é£:7
Do the selected smokechasers 1.mders1:andu

their job?
Are the overhead men assi d to the flying

squadron the most competent fire bosse

available in the camps? MW o M

What preparedness measures ha c béén linedV

up in addl‘alin tg tmribsd standard°
Are adequate arrangements a aed upon mth

the Commander for holding men in camp i

cases of impending nced? W W <+ if!"‘-ﬂ yM
Are available transport facilities adeq -

for quick movemcnt of 75 men? A L}?' lW

What additional measures other tﬂém increas-

ing size of squadrons might be taken to

improve adequacy of firefighting preparedness? _ -~

J

e



10. What general instructions have been promul-
gated by the Camp Commander relative to

smoking and use of fire 1n the Poiést fy
CCC men? Zﬁaj Q-uce ZZ"‘(“' =]

1l. Is the camp itself adequately fire-proofed?
If not, what needs tco be done?
87

F. CO-ORDINATION WITI ARMY:

1. Is camp construction completed? 10 ’?uixdj Flﬁabm&[g;bﬁ-iiiaz
2. If not, what remains to be done? i) r
(Ou“/chiaixﬁ UWLLﬂﬁﬁxltlj

3. When is it expected to finish this? %&L&L, 0
4, How many men are engaged in camp con- [
struetion work? {O
5., Is camp construction over-refined?
Cite instances:

.

WA .

6. If Army overhead, aside from construc-
tion forces, consists of more than 23
men, list the uses to which the surplus

is being put: / § I : Aot —»i + {; inﬁﬂﬁgih
A D e ti%ag{ o= ‘L‘L“J%‘J
7« Are Forest employees and Army co- i
operating effectively? ﬁ%LEA. ﬂ

8. Do Army officers understand the needs of _
the work being done by Forest Service? Z 71 ?
9. Does Commander switch men without con-
sulting Supt.? e
10e Is mess aatisfactory?! o ...
11. Are arrangencnts for lunches and "extra
shift" meals satisfactory? LAe~»
12, Is camp discipline such as to strengthen
the disciplinary measures required on
the job by the work ageney? i of Jaid
13. Are men intercsted in their work? ([lcv
14, Is selection and use of leader and asste
leader positions SutledCtOTY to both

agencies? Vs,  AAME
& nA - CaL 7( A VAANGALAAAS i,

ra,«.ézux, Jee 79004 */

w-a,bM

Buf "t \ /
< ALl LIAG A B ik - A

g, 1



15. Are housing facilities for work agency
employees commensurate with those occu~
pied by Army men of similar rank?

If not, what is needed?

i
J‘“"./c
-

16. Faucational activities, (a) What is

being carried on? : e} > '
AN TEtldin (4 i’»‘t-'i{;) UAS LA - B AL L G
i _— . - i
WA L .-‘/' Al VAL L AR A A ’
(b) Are work agency employees co-operating? A
&7 ) - t; -::""\‘.’ﬁ" AL AN —

G. GENERAL: (C;mments on ény pertinent features not covered izi*LJL’

the regular report) E : | Zdﬁ Cd—_
Lows 7o . Qeedd ‘\* ‘ -

: ' oy rcsehs Clrek sl Lutry Zdbacy

|- Forwuaw MC,ZL? 7 :
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