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Camp No. F:"- 18f-

Q.VV;;; ;e1 I (q.J4= 

GENERAL INSPECTION REPORT 
(To be prepared in ink by Inspector and maile~ to R.O. promptly 
for typing or photostating. Technical inspections of projects 

to be treated in separate or supplemental report) 

superintendent(;~-' -8~ CornmanderQ. 72,{g,j ~ 
Title ~ 

Inspector ]! . --.-.R .(J~ Accompanied by b ae~rn ~;_;,., 
Date of Inspection tH. /f-Za-Z.fPeriod Spent in Inspection~------=--~ 

~ From To ~ 
. . . ~ 

Date of Last General R.o. InspectionV\~ \\lekL. By Whom:_ ________ _ 

Activities or Projects Inspected: 

FINDINGS 
(If space provided is insufficient, use additional sheets, referencing to 

topic by key number, as "A-1", etc.) 

A. QUALITY OF ORGANIZATIO~: 

1. Has the Supt. an adequate ~program 

for the season? ~ ~ ·-------------------------
2. Does it define priorities of job~, 

Are the priorities observed? ~ ~ 

3. Does the Supt. have well-dev~eo ed - , 
"plans ahead" for each job? ~f!J ~ IAAAJ ~ ~ oU 

4. Do these plans "work out'"'? __ (..v()-'4-te&:d o;;Fv-ry w.LY l~ 
5. Has the Supt. a thorough~asp of all 

phases of his job? 1\-o--t~~ ~~~ tud %!(.<A.iy Gu4K-4< tU~ 
6. What success has the Supt. in ~s1d.eal- , 1_=t? 

ings with Army officers? v~~,-r,l) ~;t;.._ ~ ~ ~~vr 
7. What is the Supt's. att"tude tc;wa~-:- , r -

the job? ~~ 6-.w..l~ 
8. What %of the Supt's. time is spept 1 

"on the job" away from camp? ~ Rs£% ~ 



9. Are foremen and facilitating personnel ~ 
thoroughly competent to direct or ~~ 

10. 

11. 

12 . 

13. 

14. 

15. 

1 6 . 

accomplish the jobs to which ass igned? ~ 
If misfits exist who are they and upon 

what jobs? __ ~--~----~--~--~~~--------------·-----------------
Are foremen, leaders and asst. leader s ~ 
adequate i n numbers to get reasonable 
production from unskilled, untrained workers? ~~---------------
Are they distributed properly over the 
working forces? 
If not , what adjustments are rec~~ended? 
~ ~ ~~~ \1~ ~5 ~~/ad 

tlcc1h'•.J ~ k, ~~ ~-tM,, ft.<,~~ t:Ajjau4; ~]<.(!~ 
~ ~ ~ "t-4 -·-------e foremen on the jo~ and asser 

directing work? • ~ W 
Is clerical work w 11 organiz and han 
effectively? {' ~ """"' 
How many inspections of field 
Supervisor or staff made since opening of 
camp?(List dates, l ength of visit and names 
of officers) ~ • ~ -/o &a;t: . 
How many purely "camP'"'V};\ts" have been 
made by Supervisor and staff?(List dates 
and names of offi cers) 

~-J-I:J~Gc.. ~ l~ al1,34 • 
Do Supervisor and stan men makOi\ a prac- )\.o £::0. -. ._-,_,re· __ --~• 
tice to leave with the Supt . definite """-~ .J c.v ~ h! ~ 
written memoranda covering instructions or ~--r · 4 ~~ t:.A.44r 
suggestions made as a result of inspections? -----------------------

B. Q.UALITY OF WORK ACCOMPLISHED : 

1. Do Supt. , foremen, leaders and skilled 
workers fully understand the specifications 
and standards applic~bl o the work upon 
which engaged? dl, 
List any exceptions: 

2. Are these s~~specification~ ad-, 
hered to? c~ ~""~4ft! &U#44( ~rA4.4 

3. If deviations from standards or specifica­
tions are found , what are thoy and upon 
what jobs? . ~ ~:;t..:.._. 

4. Are written specifications lacking for any 
of the jobs under ~ay? ~ 

~~~~--------~~~~-------------------5. Yfuat changes in plans, l ocations or specifications, 
if any, do you~ve advisable an~~~~ 
jobs? ~ ~,.... ~~dAJ 
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6. A:re foremen active in teaching CCC~men 1; : J .L~ ..# , -:11 
to improve their skill? ho ~-- R.,u Z. ~ H.... M<M _....... ~ ~.&~,.,, 

7. Is the force of skilled uorkE¥f;includint; 
skilled CCC men, adequate to insure proP?r J 
accomplishment of the work planned for? ____ ~~-~44~--------------

8. If not, how many men and of ~hat skills 
are lacking? 

For what jobs are they needed? 

9. Has the Supt. recognized the need for more 
skilled workers, what action has been taken 
to secure them and with what results? 

10. Which foremen have made noticeable progress 
in improving the slcillfulness of their 
crew men? 

11. What steps has the Supervisor taken to im­
press Supt. and foremen with their respon-
sir;;;: ~or tile t..':i1ning or worker.-.?, t · L. c.c) r£... /;.~ '~-.t 
~ r ~:t..<.. .... . ~ ~ __,--
~~~f.c,~, 

C • QUANI' ITY OF flO H.:: AS COMPARED TO HAN- POWER AVAIL\. ~LE : 

1. Average turnout for work past 30 days _g_j-+------------------
2. Into how many r7orking groups was this turn-

out divided ?~c_!~~· :::!-.!!::::·~·:::::!:::1.f.2.c; ___ .,....-__ 
3. Which crews, i f any,seem over[y large for 

economical accomplishment of the job at 
hand? ~ 

4. Upon what jobs does output for past 30 days 
impress you as be ing too l ow? 

~ )A-p t:a, &-'\A. ~) ~ ~ J) -SL,: ~J 
5. In your judgment what are th~ re!SonSffor ::.-:.:~~r-:0:=:.~ ,---.L----

low output? a..._._ 't-;l,._ ~ ~ t~ ~ ~ ...,~ 

6. What jobs require more than 2 hours per da~' 
travel time? 

·---·----·-7. How many raen are engaged upon these jobs? 
8. What might be done to reduce travel tir.1e 

on these jobs? ___________________________ _ 
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9. Are t~tcks operated on a double-shift 
basis? 

----~~~----~~~-----------------------------------------10. If double-shifting of trucks is not 

11. 

practiced, is it feasible and what re­
duction in numbers of trucks could be 
effected through its Dractice? 

obtained 

~~~~~~~~~~~~~·.~t~~~s~.~~~~~~7 
(c) Is use of trucks for 

purposes interfering for material 
and laborer hauling? If so, cite instances: ~ • 

(d) Any instances of avoidable duplication 
of truck use by traveling Jorest 
officers: 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashion: 

12. Are bulldozers triple-shifted? 
If not, why? 

13. Are jackhammers triple-shifted? 
If not, why? 

14. Are grading outfits double-shif'te~? 
If not, why? 

15. What additional machines, if any, could be 
used to advantage and where? 

16. What machines, if any, are out of commission, 
for how long, and for what cause? 

How much of this time loss was preventable 
and ho~ might it have been prevented? 



17. A:re there idle machines on the job? 
List number, type and cause of idleness: 

18 • Do foreraen have "plans ahead" for each 
day's work? 

19. A:re foremen actiye'' in keeping crews bal­
anced and fully equipped with necessary 

tools?~--------~----~~--~~~----~---
20• Are tools properly conditioned for use? 

----------------------~---21. Do foremen see to it that necessary 
materials and equipment are at hand for 
worker's use? 

----~--~~~--~----------~---------------------22. If materi al or equipment d·elays have occurred, 
What caused t hem? 

23 . How many spike camps are out? 
How many of the \7orking f orce are in 

such camps? ~--·---------------
24. Could the number of spike camps be in-

creased to advantage? 
On what jobs? 

---------------..,----------"·----
D. USE AND CARE OF EQUIPt :ENT: 

1 . A:re blasting machines in use on all 
jobs requiring explosives? ___________ __ 

2. Are shop facil i ties adequate for sharpen­
ing, fitting and repair of all tools? 
If not, what is lacking? 

3. How many power - operated machines on t he job? 
(a) Trucks l {a-ton ;_ Pi c~c-up; 
...,..._,.----=Dump; (b) Bulldozers. _____ _ 
(c) Tractors (d) Compressors ; 
(e) Jack..lJ.annners ; (f) Shovels ___ ; 
(g ) Graders 

4. Are the mechani c services assigned to t ho 
camp adequate to koep in condition tho 
number of machines working? 
If not, horr many additional days of mechani c 
servi ce per mont h are r equired? --------
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5 . (a) 
(b) 

Do all drivers have per.mits? ~ 
Are speed and driving rules -p-af!l¥9cF=e-d-in __ _ 
truck cabs? ~ 
Any evidence of violation of s~ed (c) 

(d) 
and driving rules? __ ~~~~--~~~----------------------------
Any evidence of overl oading? ~ 

6 . Are trucks properly maintained? 
List exceptions (Give truck No.) 

(a) Lubrication~~~~--~~~~~----------------------------~---
(b) Brakes ~~ 
(c) Lights -~;\..:.<.,;:_. ______ _ 
(d) Tires < --
(e) Generalo:k::...c <AJ ~ M~~~..,..fel--..--ltl!4!--,---

? . Are servlclng facilities adequate? ~ 
(a) Is camp equippe:: ui th grease rack? ~ _ 
(b) Is check on gasoline and oil i ssues ~ 

adequate? ~ 
{c) What provisio~ is Rade for current . t7 

"Cc~n:, ::~ .• :,r'~), ~;;::; -~· ;;;;'-j;p ~";;;.::.1::! ~;.., 
~ gc~d~~ w..:Ht ~~cr~ (Y~!{ __ _ 

(d) Are all trucks equipped with service 
cards and are they used? ~ 

(e) Are Drivers Report-Accid~e-n~t~(~~o~rm--~26~)------·------------------
provided i n all trucks? ~ 

E . FIRE CONTROL PREPAREDtll!SS : , 
.r~~~~~ 

1 . Vlhat is the standard of preparedness set-up , 
for the camp? (See ECW Handbook): ..(o ~"}~ ~ ,.t,..,., 

2. Is equipment to this standard at hru1d? ~ -~ ~ 
Is it in proper condition? ~ OV\( __ 

3 . Is the prescribed flying squadFOn selected, .-------------
overheaded and trained for its job? 'y,uy. ~M- .t~~~ t k~ ~ )t.u..,At-. 

4. Do the selected smolcechasers derstand , --Q ~~-~ V · ...0 
their job? ~pe...j_,._ ~~~ ~ O'iu-~ 

5. Are the overhead to the flyin~ 
squadron the most co1~etent fire bosses 
available in the Cffiilps? ~ 

6 . What preparedness measures""ll1ave been lined 
up in addition to the prescribed standard? 

~ 
?. Are adequate arrangmn~nts agr eed upon with 

the Commander for holding men in camp in 
cases of impending need? ~ 

8 . Are available transport -::f-a-c 'mi-d. :;,..;,..i.,...t.,...ie_s_o._d.,...e- q-u-a""'t:-e--
for quick movom_;nt of 75 men? ~A - ~ .. ~ ~ fr;o ~ 

9. What additional measures other tifan increas..l 
ing size of squadrons mis ht bo taken to . 
imp~ve ade uacy o~f.il;efighting preparedness? t, ,, ' ~J e~ ~ n~ 

. /).AJMA'vt R""""' ~ ,~ y~ . f , 

M~ JqJ ~ 1 reop etn~ 
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• 

10. What general instructions have been promul­
gated by the Camp Conlrrl.ander relative to 
smoking and use 9f f~ F~8_it ,bY ~~ ~ ~- J. ev! ~ 
CCC men? ~~ t ~ ~;:; a~r ~ ~ AM~ 

~~v~ 1· ~ g.y.J ~ ~ 
11. """I-s-:-t~h·e--camp----'l!r'-t;:;..s~elf adeqxJ.ately fire-proofed? 

If not , what needs to be done? 

F. CO-ORD TIM ION iHT!! Am·:!Y: 

1. Is camp co:.1struction completed? ~ - ---------
2. If not , what remains to be done~ 

3. When is it expected to finish this? ----4. How many men are enGaged in ca~p con-
struction work? 

~~-----~~~~~~---5. Is camp construction over - refined? ~ 
Cite instances: 

6. I~ .A:rr:ty overhead , aside from construe- 'Jt..~ ~ •. • -~~~ 
tlon forces, consists of more than 23 .;; ~~f.R2 ~ WW 
men, list the 'L!ses to which the surplus _ .(', ~ R h 
is being pu~l ~ ~ ~0 r }--l I )'t..t I.-A I . I ~, f JJ 

"'-- ..t.- tA,. -, ~ .....!...- •4:t~. ..!I ~ ~ ,;.__..,t 6U l:.Ju./. 

~----·-~--:------------ --------------7. Are Forest employees and Army co- . 
operating effectively? ~~ ~ ~~c~ 

8. Do Army officers understand the needs of 
the work being done by Forest Service?__ ~ 

9. Does Commander switch men without con- ~----------------
sulting Supt . ? ~ 

10. Is moss aatisfactory? ~-
11. .Are arrangements for l _un_ c_h-es-rt3\i8Jl'+-'--d,.--"_e_x_t_r._a ___ _ 

shift" meals satisfactory? ~ 
12. Is camp discipline such as_t_o~\ft~t~-rr-teng--· t_h_e_n __ __ 

the disciplinarJ measures required on 
the job by the >rork agency? ~ 

13 • .Are men interested in their work? 'rcV ~~ -~Ji;. ~~ 
14. Is selection and use of leader and asst . -~ 

leader positions satisfactory to both 
agencies? 

-7-
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15. Are housing facilities for work agency 
employees commensurate with those occu­
pied by Army men of similar rank? 
If not, what is needed? 

-8-
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0 
ECW 
Supervision 

Forest ~ d a~~ 
Camp No . -~:f~-~'~?>;..:b~-::----­

?-1- 3¥ 
Date of Report 

GENERAL rnsPECTION REPORT 
(To be prepared in i nk by Inspector and mailed to R.O. promptly 
for typing or photostating. Technical inspections of projects 

t o be treated in separate or supplemental report} 

Superintendent C. C ,.._ JBd 

Inspector C'A~ Accompanied by _ __:~::..:.::.....;,_F-!..--' ----""-----

Date of Inspection J -3c_-c.! 1- 3¥ Period Spent in In:ltio:? / ~ 1 ~j d ".'kt', 

Date of Last General R.O. Inspectiqn ~~~ 

Activities or Projects Inspected: 

~ ~ ~....:t 

..1 ~--
~ A-
~~· 

FINDnms 

From Q. T To 

ByWhom ~ ~, 
r 

(If space provided is insufficient, use additional sheets, referencing to 
t opic by key number, as "A-1", etc . ) 

A. QUALITY OF ORGANIZATION_:: 

1. Has the Supt. an adequate work program 
for the season? ?14 L~ (~ 

2. Does it define priorities of jobs? 
Are the priorities observed? 

3. Does the Supt. have well-developed 
"plans ahead" for each job? 7.{ ---+-----4. Do these plans "work out"''? u~ 

5. Has the Supt. a thorough gr~a-sp_o_f~~=-::-::1~---------------
phases of his job? ~ 

6 • What success has t;:-h-::-e~S;:;-:u-::-p-:t;::-.---:;i:-:n:-;:h-:;-i-s-\d';'P.-~a~l;------------------

ings with .Army officers? 7/ "'< £ - li:_ ~ l.il-4 ..L~ LA ...-.• 
7. What is the Supt' s. attitude tqym:y'd ---:=!...;::::l~_..;::=:l.:-~_.;;V.:.... 

the job? -t.J .L. "'t ;....... .11)"--'- -<. f J....IL'f~. 
8. What% of the Supt's. time is spent t ' V 

"on the job" away from camp? -'~"? G, o / , C/ <4 ~ ,.1. 

s1 n ~~~ ;?(; ~ 



9 . Are foremen and facilitating personnel 
thoroughly competent to direct or 
accomplish the jobs to which assigned? ~ ~ ~~· ---------------
If misfits exist who are they and upon r-
what jobs? __ ~--~----~--~--~~~-------------------------------10. Are foremen, leaders and asst. leaders 
adequate in numbers to get reasonable 
production from unskilled, untrained workers? ZA 

11. Are they distributed properly over the ---~---------------------

12. 

13. 

14. 

working forces? ~~-
If not, what adjustMents are recommended? 

Are foremen on the job and assertive in 
directing work? . t 

--~~--~--~~~~~------------------------Is clerical work well organized and handled 
effectively? C/. k. CfU ..... tf ~ ~ 
How many inspections of field work have 
Supe~isor or staff made since opening of 
camp?(List dates, length of visit and names 
of officers) 

' 
cku.~. 
qo,v..J J -'" ... ~A.(. 
~v-~ 
~~~ 

------------~---------~---~~----------J~----~r _________ __ 
15. How many purely "camp visits" have been ... 'r k' __ I 

made by Supervisor and staff?(List dates ...:>~~ • ··~ - ()'lor\.(_ 

and names of officers) · - ~-
-~~ 

16. Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite ~ ~ ~~ 
written memoranda covering instructions or tr ...a. ..J.. - - I . 

~. 
suggestions made as a result of inspections? __ ~-------------~~------

B. Q,UALrrY OF WORK ACCOMPLISHED: 

1. Do Supt., foremen, leaders and skilled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? ~ 
List any exceptions: IJ r ·. 

2. Are these standards and specifications ad-
hered to? ~ 

3. If dGviations from standards or specifica­
tions are found, what are they and upon 
what jobs? -
~----~~------~~~~--~~~--~---------·---------------------4. Are written specifications lacking for any 
of the jobs under way?~--~~----------~~~~--------------------

5. Tihat changes in plans, locations or specifications, 
if any, do you believe advisable and upon what 
jobs? 

--------------------------------------~---

- 2-



6. A:re foremen active in teaching CCC men hou 
t o improve their skill? lt A! A.t.:J:.-~, 

7 . Is the force of skilled uor~ers , includinG 
skilled CCC men, adequate to i nsure proper ,: 
accomplishment of the work planned for?~------------------

8. If not , how many men and of ~hat skills~ 
are lacking? 

For what jobs are they needed? 

9. Has the Supt . recoL-,rnized the need for more 
skilled workers , what action has been taken 
to secure th~ and with what results? 

10. Which foremen have made noticeable progress 
in improving the skillfulness of their 
crew men? 

11. What steps has the Supervisor taken to im­
press Supt. and fo remen with their respon­
s ibility for the training of workers? 

;r~ ·~-:~--~--~· ------------------
C. Q.U.ANI'ITY OF WOR:: .AS COMPARED TO HAN-POWER AV .. :UL-\.;1LE: 

1. Average turnout for work past 30 days_,_ I f. &:J ,&1 - f) b ~ ~J ~, 
2. Into how many mrking groups was this tur~ ... -. -!.f ~~ l. ~ ;.8-+-- • 

out divided? ~ ~ q<ij,. - 7 I!J-!; ~ + t-. t/s P:i;;; , 
3 . Which crews, if any, seem overly l arge for ---

economical accomplishment of the job at 
hand? ~.......L-

4. Upon what jobs does output for pas t 30 d~ys 
impress you as being too l ow? 

1~ So -o _ ~ UoJ/~ .t4 ~ ~ ·-
5. In your judgment what are the r easons for 

l ow output? 

-

6. What jobs require more than 2 hours per da~;----­
travel time? 

~~ 
7. How many raen are engaged upon these jobs? __ -==.__ 
8 . What might be done to reduce travel tir.1e ·--~---------

on these jobs? - 1~ -"A ~u..~J? -=~.=::;.:::~=~<::-L.· -----

-3-



9. Are t~1cks operated on a double-shift 

10. 
basis? i:~ - ~ 'f) ~ 1f:_. 
If double-shiftin of trucks i not 
practiced, is it easible and what re­
duction in numbers of trucks could be 
effected through its practice? 

-
11. Is maximum service efficiency being obtained 

from trucks? 
(a) Capacityloads ~ /~~~- ~~~~~~ 
(b) staggering crew haui!ns trips in and out ------ u 

to work ~..&....1 
(c) Is use of true for recreational 

purposes interfering with use for material /"'¢. ~ ~ ~ 
and laborer hauling? If so, cite instances: ~· '2. 4.a:f 

1 
I 

~; "!t &~ ~,. ~·~. 
~ o....4-o ~I j • V 
~ aU~ I '· 't'...: ....... ~p-- 1~' 

(d) Any instances of avoidable duplication 
of truck use by traveling yorest 
officers: 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashion: 

..,..,__, 

12. Are bulldozers triple-shifted? 
If not, why? 

13. Are jackhammers triple-shifted? 
If not, why? 

14. Are grading outfits double-shifted? 
I1' not, why? 

15. What additional machines, if any, could be 
used to advantage and where? 

16. What machines, if any, are out of commission, 
for how long, and for what cause? 

How much of this time loss was preventable 
and how might it have been prevented? 

-
-4-



1?. Are there idle machines on the job? 

18. 

19. 

List number, type and cause of idleness: 

Do foremen have "plans ahead" for each 
da~'. s work? ~ , 0 1 ~ t (J /...... """""' 

Are foremen active in keeping crews bal­
anced and fully equipped with necessary 

20 . 
21. 

tools? ~, 
Are tools prop\hr:f:Y conditioned for use? __ ~~~-~------------------------­
Do foremen see to it that necessary 

22. 

23 . 

materials and equipment are at hand for 
worker's use? ~&# 
If material or equipmenti delays have occurred, 
what caused them? 

-
How many spike c&~s are out? ~-
How many of tho ~orking force are in 

24. 
such camps?_~---=~-.,.~------..,----,---- ---- ·-----------
Could the number of spike camps be in-
creased to advantage? ~y- ~ J 

On what jobs? 0 

D. USE AND CARE OF EQUIPl.~NI' : 

1. Are blastinG machines in use on all 
jobs requiring explosives? --

2. Are shop facil i ties adequa~t-e~f~o-r~s7h_a_rp_0_n------------------------------
ing, fitting and repair of all tools? 
If not, what is lacking? -

3. How many power-operated machines on the job ? 
(a) Trucks i' l i--t on; _ Pic~~-up ; 

- Dump; (b) Bulldozers _ 
~(-c~)--T-r~actors (d) Compressors- -
(e) Jackhamfilers _ ; (f) Shovels .. 

-~'"--
(g) Graders 

4. Are the mechanic services assigned to tho 
camp adequate t o keep in condition the 
number of machines wrking? (:;~.~.A. ~ 
If not, horr many additional days of mechanic 
service per month are required? ___________ __ 

-5-
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5. (a) 
(b) 

(c) 

(d) 

Do all drivers have per.mits? ~~ 
Are speed and driving rules pasied in 
truck cabs? ~ 
Any evidence of violat~of speed 

and driving rules? __ ~---~~~---------------------------------
Ahy evidence of overloading? ___ ~~~·-------

6. Are trucks properly maintained? 
List exceptions (Give truck No .) 

(a) Lubrication 
~------------------------------·----------------(b) Brakes 

(c) Lights _________________ _ 

(d) Tires.--=---------------­
( e) General ---------------------------------

7. Are servicing facilities adequate? 
(a) Is camp equippe1: ni th grease rack? 
(b) Is check on gasoline and oil issues 

adequate? ~ 
(c) What provision i s !·,~ade for curre::~-

servicin~ of trucks? . ~ J 
-r~ '-"-~ A'..l ~ ~ • 
u~ __..,.J.. ~~ ~~ 

(d) Are all~ equipped~ith serYice 
cards and are they used? __ _,_..,._-------...------- --------­

(e) Are Dri vors Report-Accident ( li'orm 26) 
provided in all trucks? ______________ _ 

E . FIRE CONTROL PREPAREO:l'.J"E3S: 

1. Vfuat is the standard of preparedness set-up 
for the camp? (See ECW Handbook) :_Lte ~ 

2. Is equipment to this standard at hru1d? 
Is it in proper condition? 114 , 

3. Is the prescribed flying squa~n selected, 
overheaded and trained for its job? tf:: 

4. Do the selected smoke chasers understand --- L / ---
their job? U '\ 6 ~ :.~ ~_cl_~J~~ tf_._1-+i. .J-

5. Are the overhead men assig!Jt3d to the f lyin,c; / 
squadron the most COiilpetent fire bossr 'iJc.._ .... _.~ 
available in the ca;aps? ~, ~~-

6. What preparedness measures \ifivebeen linE:td 
up in addition to the prescribed standard? 

1V...J 441~ , - Scu~. o/Ud ~Al-L~ 
?. Are adequate arrangmn~nts agreed upon with 

the Commander for holding men in camp in 
cases of impending need?·-----=-~~~------

8. Are available transport facil1ties adequate 
for quick movomont of 75 men? 1 l~~ 

9. What additional measures other than increas-------­
ing size of squadrons miGht be takon to 
improve adequacy of fi r efighting preparedness? 

~~K~.~~,. . ,P~~~~~ 
_____ -____ o ____ o ------------~~----~~~~-G 1-~~ 

~~~~J ~~~~~~ 
- 6- ~a/~f/ k ~ ~ ~ ~~~ I 



10. What general instructions have been promul­
gated by t he Cmup Commander relative to 
smoking and use of fire in the Forest by 
CCC men? v-:'~~ '-"'- ~ ~ 

11. Is the camp itself adequately fire-proofed? ~ 
If not, what needs t o be done? · V 
~ .L, ::t:;:. l • t.w, - A '-".61 ~ w-~ _. ;(,.,~~ .. ,_ 

F. CO-ORDTIMION i1IT!! Affi,·!Y : 

1 . Is camp COilstruction completed?_ 
2 . If not, what remains to be done? 

3. When is it expected to finish this? ~ Q ~ ::l , 
4. How l!lallY men are eil{;aged in ca.:"np con-

struction work?~~-6f~------~-....,~---------
5. I s cump construction over-refined? 

Cite instances: ~ . 

6. If .Army overhead, aside from construc­
tion forces, consists of more than 23 
men, list the 'L!.ses to which the surplus 
is being put : 

? • .AJ:e Forest employees and Army co­
oper ating effectively? ~~~. 

8 . Do Army officers understruJd the needs of 
~~ 10-. the vror}~ being done by Forest Service? ,. ~ ~ 

9 . Does Commander switch men without con-

- 11• 

sulting Supt . ?~~-----~~~·~-------------r~~---------~-----------
10. Is mess satisfactory? ~l..4. ~~ ~:.; . 
11. Are arrangements for lunch&S and "extra V ~ ·--,...-~..,.--~"""-=-- ~ 

shift" meals satisfactory? ' ~. ~ ~ ~~~ ,. 1 f 
12. Is camp di scipline such as to ~then 

the dis cipline~; measures required on 
the job by the >Iork agency? C), "V., /' ~ ~"-'-

13 • .AJ:e men interested in their vrork? PtA. ---- ·---·-u:.;:.z/:.4 ;;;;;;f 1 

14. Is selection and use of leader and asst • .:1A .. ~ ~_._ ~ -1 

l eader positions satisfactory t o both r-• .¢-- 'f~ ~ <t.-4.~ 
I -"'3€. If I·, ;·,-~ agencies? ~ . .f 

1/5- 't ~ /()- ~' ,, ~~~ 
~~~r.. (; 
II' ~. 
I 

-?-



15. A:re housing facilities for work agency I r~ (';.s.) / .11.1 ~ I 
employees commensurate with those occu- 1 ~ , b v j....,Lu._ 
pied by Army men of similar rank? ~ -~ ~ CJ ~-.z 1 

If not, wh1t is needed? . .1: A ~ ~ ~) 
s~ t .,..h.~ 1 ..;t.· 'f- '~a.--- ~ -to --· 

I •: ~'{ "- '4-v ~-;,ld ~~ 
16. Ed~cation~ activities, (a Wl!at .i~ '-( r ~ \. J ell ~ 

be1ng carr1ed on? ~~ ~. -.r-,.::> • ~ , ' t ~~ ' ..., t I ~J, {3~ = ct.u ~ ...,._,.M.d., ~ ~ t 
r~ I - ~h:;).J ,.(' l1 :-o ' - 11 

(b Are work agency employees co-operating. 

'}?' 1 :::":a ~ J~. 

G. GENERAL: (Comments on any pertinent features not covered in 
the regular report) 

-8-



0 
ECW 
Supervision 

GENERAL DIS PEar' ION REPORT 
(To be prepared in ink by Inspector and mailed to R.O. promptly 
for typing or photostating. Technical inspections of projects 

t o be treated in separate or supplemental report) 

Commander -~---~~2~~N~~od~~LG.s<l~):.._ 
T1tle 0.1(/ 

Inspecto~~~ Accompanied by_.4.,~..ck ·-~ 
Date of Inspen~ ~~::Period Spent in Inspection a..~ L""_,.. ,Z,.e ~fl-1. 

(J (f Fropr To 

Date of Last General R.Q. Inspection _____ ~ ________ By Whom~-~------------------

Activities or Projects Inspected: 

FINDINGS 
( If space provided is insufficient , use additional sheetG, referencing t o 

topic by key number, as "A-1", etc.) 

A. QUALITY OF ORGANIZATIO~: 

1 . Has the 
for the 

2 . Does it 
Are the 

Supt . an adequate work program 
season? ~~ 
define pr-i:-Cjl-9i,..t"'ll!io::e;....s_o-::f~j-o~~-~s-??--. ~-------=--· 
priorities observed? ~ 



9. Are foremen and fa cilitating personnel 
thoroughly competent to direct or 
accomplish the jobs to whi ch ass i gned? UJA.). . 
If misfits exist who are they and upon U --
what jobs?_ OJh J~, 7 , ~ A ,& ~.;/-""=~~=-1:::114-<--------

lO. Are foremen, leaderdand asst. leaders .6 q 
adequate in numbers to get reasona ble 
product ion from unskHleC., untrained workers ?_-7y..,....c..,.4...,)~-'·--------

ll. Are they distributed properly over the U 
working forces? ~ 
If not, what adjuJfments are recomrnended? n~ . 

12. 

13 . 

14. 

15. How many purely "camp visits" have 
made by Supervisor and staff?(Li s t 
and names of officers} 

., 

. \ 

·-------------16 . Do Supervisor and staff men make i t a prac­
tice t o leave with t he Supt. definite 
written memoranda covering i nstructions or 
suggestions made as a resul t of inspections? __ ~l{~'mA~J~·--

B. Q.UALITY OF WORK ACCOMPLISHED : 

1. Do Supt., f oremen, l eader s and skilled 
workers fully understand t he speci f i cations 
and s tandards applicable to the work upon 
whi ch engaged? ~ , 
List any excepti~s: 

2. Are these standards and specifications ad-
hered to? ~ 

3. I f deviations f~standards or specifi ca-
tions a re f ound, what ar e they and upon 
what jobs ? nf) ~ ~ 4~ .... ..ll-- ... • tJ .. J 

4. Are wri t t en specificati ons l acki ng for any 

of t he jobs under Tiay?~~~~~D~·-------~~--~--------·-------------
5. ~fuat changes i n plans , locati ons or specifications, 

if any, do ~u believe advisabl~ and upon ~hat 
jobs? ::a ct. •== -=7 <4) u:l r.:Lh 4 4. 4 ;!:: 

Ll- V I - "-·--
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6. Are foremen active in teaching CCC men hou 
to improve their skill? __ ~~~~~~~~~~~a.~~~GU~~--~~~ 

7. Is the force of skilled P kers, includinG 
skilled CCC men, adequate o insure proper 
accomplishment of the work planned for? 

s. If not, how many men and of nhat skills 
are lacking? .....--

For what jobs are they needed? c--

C. Q.U.ANI'ITY OF woro: .AS COMPARED TO HAN-POWER AVAILA3LE: 

1. Average turnout for work past 30 days .~1~11~7-----------------------
2. Into how many uorking groups was this turn~1 

out divided? 
3. Which crews, i f any,seem overly large for 

economical accomplishment of the job at 

hand? 'yt &w..cJ , ----------
4 . Upon what jobs does output for past ~0 days 

impress you as be:ing too loli? - !()~ .._ ~ 

5. In your judgment what are the reasons for 
l ow output? ~ 

6 . What jobs require more th~s per$ , p 
1 

travel time? ~ - 1~ ~ ~ 

7. How many men are engaged upon these jobs? __ .la_'.A__ :n..,., ~ , 
8. What might be yn: to reduc~ travel time 

on these jobs?~.LL) ~ ~ fk<q v
7

) 

-3-
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9. Are t~zcks operated on a double-shift 
basis? · 

10. If double-s fting of trucks is not 
practiced, i it feasible and what re­
duction in numbers of trucks could be 
effected through its !_)ractice? 'J1 0 ~ ~ J.c....a........, J.,..i...U a,;t-

~~ 0 
11. Is maximum service efficiency being obtained 

from trucks? 
(a) Capacity loads 

--~~~~~~---~---~---~----·---------------------(b) Staggering crew haul· sin and out 
to work 

( c) Is use :..o-=f~t-ru--c:-k-s-f-:::-o-r-=;~c=r:::::e!!:a~t:-:i:-o-n-a-==1---------
purposes interfering th use for material 
and laborer hauling?~If so, cite i nst ances : 

1'1.o' 
(d) Any instances of avoidable duplication 

of truck USEt_~Y tr=.g;:;,sL.J A~.~ J .· _ , \ 
officers: f{ b ' ~~~ 

(e ) Any instances of t rips on petty errands 
that could have been attended to in 
some other fashion: 

~1~~ 
~·.Q---12. Are bulldozers triple-shifted? 

. If not, why? )( ~ J- , 
13. Are jackhannners triple-shifted? ~ 

If not, why?~~ j ~ ' · 
14. Are grading outfits double-shifted? 

Ifnot, why? 'f1~ ~ ~" 

15. What additional machines , if any, could be 
used to advantage and whore? ~ ~ 

16 . What machines, if any, are out of commission, ~ 
for how long, and for what cause? 

How much of this time loss was preventable 
and how might it have been prevented? ~ 



17. Are there idle machines on the job? 'VL-o · 
List number, ty9e and cause of idleness: 

18. 

19. 

20. 
21. 

22. 

Do foremen have "plans ahead" for each 
day's work? ~ 

Are foremen active in keeping crews bal­
anced and fUlly e uipped with necessary 

tools?~----~~~--~~~--~~~----~---
.Are tools p ---=Li<A;,p...:::~~~ .. J~--------
Do foremen s e to it that necessary Q 
materials and equipment are at hand for 
worker's use? 

----~~~~~~-------------~~-----------------------If material or equi nt delays have occurred, 
what caused t hem? 'yL.. ~ • 

23. How many spike camps are out? ~~­
How many of t he working force are in 

such camps? __ ~·~~~~--~------~--~------
24. Could the nUlllbsr of spike camps be in-

creased to advantage? ~ 
On what jobs? ~ 

------------------------·------
D. USE AND CARE OF EQUIP1.':ENI' : 

1. Are blasting machines in use on all , 
jObS requiring explOSiVeS? n Q 1~ (l A p J 1 

2. Are shop facil iti es adequate for Sh en:~ 
ing, fitting and repair of all t ools? ~ 
If not, what is lacking? ~ j 

3. How many power-oP,erated machines on the job? 
(a) Trucks ~ l i -ton; ~Pick-up ; 

Dump; (b) Bulldozers ; 
'"'(-c-r)~T,....r-actors t..-- ; (d) Compressors ~; 
(e) Jackhammers ,__.; (f) Shovels L--" ; 

(g) Graders ___ - ----
4. Are the mechani c services assigned to tho 

camp adequate t o keep in condi~ion he 
number of machines working? . 
If not, horr many additional da of me chani q 
service per month are required? yZ {9'1A~--· -------------

-5-



5. 

6. 

(a) 
(b) 

(c) 

(d) 

Are 
List 

(a) 
(b) 
( c ) 
(d) 
{e) 

!>o all drivers have permits? '4~ 
Are speed and driving rules p~~d in 
truck cabs? 
Any 
and 
.Any 

--~~~~~~~~--~~--------

(d} Are all trucks equipped with 
cards and are the~· used?_.,.;:;~!::::'!!~~.--------------------

(e) Are Drivers Report-Accident 
provided in all trucks? ____ ~~~~----

E. FIRE CONI'ROL PREPARED1-Il!SS: 

1- ~Jtfl/e.tdc •• ~ 
25J?t4<W) IIJ,J~ 

1. What is the standard of preparedness set-up ~Jl 

for the camp? (See ECW Handbook) :~4~..M~-
2 . Is equipment to this standard at hand? 

Is it in proper condition? ~ ------------
3. Is the prescribed flying squadr~lectedJ' ----

overheaded and trained for its JOb? ~4-
4. Do the selected smolcec.asers understan'\j 

their job?. __ ~~~~~~~--~~~--~~-------
5. Are the overhead n assigned to the flying 

squadron the most coLrpetent fire bosses 
available in the c~aps? __ ~~~~·--~~--~---

6. What preparedness measures 1ave been lined - - . j) 
up ~n addition to the pres ribed standard? I b ~ LH..,=JJ~ _ , 

t-1 - .() "- ,.JeRc£_,.4 9 ~ !!..~ Jl.. ~-w 
a ua arrang~n~nts agree upon with '-~ 

the Co der for holding men in c&~ in 
7. 

cases of impending need? ~~ 
&. Are available transport faci~ies udequ 

for quick movomont of 75 men? 
----..!:~~-.::;-

9. What additional measures othor 
ing size of squadrons rrd5ht bo , 
improve adequacy of firefighting preparedness? ~ 

- 6-



F. 

10. What general i nst r uctions have been promul- a£LJ ~ ~­
gat ed by t he Camp Commander rel ative t o ~ cE-{J J...y t;;, 41. ~ 
smoking and use of f ire in t he Forest ~ tf 
CCC men? o~; -7~ ~L~-L). 

11 . Is the camp i t sel f adequately fi re-proofed? 
If not, what needs t o be done ? 0~ ~ AL--z-;:,~ .. , • .,_ 1 

CO- ORDINATI ON "iiiT!~ AID~ : 

2 . If not , what remains to be done? ~ ~ ~ ... 
1. I s camp coilstructi on completed?~-·--

~ln£U_~ ~~, 

3. When is it expected t o finish this?__{)_lz:n, :}' f>-ld~) !.:U-& 1 JC; , 
4 . How many men are engaged in C<:!!:1p con-

struction work? K _ 
5. I s camp construction over- refined? lPt o 

Ci te i nstances: ~ 

6 . If ~;y overhead, as i de from const ruc-
tion forces , consists of more than 23 
men, l i st the l.!ses to \'1hic~ thp surp)us _ , 
is bei ng put : I ~ A-JJ...-4-(_c.c..L -· 

--------7. Are Forest employees and ~y co-
operating effectivel y? , 

8. Do Army off icers ~mdersta the needs of 
the work bei nG done by For st Servi ce? ___ ~ , 

9. Does Commander swi ch men wi thout con- U ~~~--------------
sulti ng Supt . ? - ' - _ ll_ ~J 4 , d j: , 

10 . I s moss aat i sfactory? V-- -
11. Are arrangements for lunches ·------·---------

shi ft" meals sat isfactory?. ______ _ _ 
12. Is camp discipl ine such as to strengt~en 

t he disciplinary measures required on 
the job by the ;;o:rk agency? ~~ 

13. Are men i nterested in their worey ~~~-,.e:~ j , 
14 . Is selection and use of loader and a sv . -----

leader posit~tisfactory to botli 
agencies? \) . • 

- 7-



15. Are hoUsing facilities for work agency 

pied by Army men of similar rank? ~ ' - t{) • 
employees commensurate With those occu- /\~---. ' J 
If not , what is needed? ~ 

16. Educational activities, (a) What is . • 
1 

being carried on? t/~ /.!) ~ ~ ~ 

~~~· 
(b) Are work agcy employees co-operating?~- ~~..._.j r- ~-fl-r0 ~ 4 v ~e__-,.. 

G. GENERAL: (Comments on any pertinent features not covered in 
the regular report) 

-8-
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0 
ECW 
E:upervision Camp No . 

GENERAL .ThlSPECT ION REPORT 
(To be prepared in ink by Inspector and mailed to R~O . p:r;omptly 
for typing or photostating . Technical inspections of projects 

to be treated in separate or supplemental report) 

Superinten~ent_'-~. ~L· Commander~ ~~ 
~---=--~7 Title i1ama·-·---

M!t 
Inspector &J-5. ~ Accompanied by ~ ~ 
Date of Inspection ~~~- 17-IK Period Spent in Inspectio"'~Jf 

-o·1 r-Trlm; 
~a~e of Last General R .o. Inspection ~ By Whom~....;~;;.._~~.;;.;....=:...:===-----

Z/ 
Activities or Project~ns~ted: 

~~.-
~ 

FINDINGS 
(If space provided is insufficien~~dditional sheet3, referencing to 

topic by key number, as "A-1", etc.) 

A. gD'ALITY OF ORGANIZA:1'IO~: 

1. Has the work pro~am. AI /J. . / .,t:J . . 77"' •. '. J_ 
for the season?_J~~~~~~~~~~~~~~ ~ ~-

2. Does it define priorities of obs? · / / 

Are the pr3?3ae~ ~· 

3. Does the Supt. have lfell-devel'6ped --------------
"plans ahead" for each job? ~ 1 

4. Do these plans "work out"'"~ .Ji ddf 
5. Has the Supt. a thorough t;ras()f: all l..h~~.J "·'~" ~i ~ ~ _ ..1 hdJAA 

phases of his job? ~. ~.lfr---~ trK ~-#/'Y'"~IVZ:iii!Jt..l 
6 . What success has th~ Supt . in h~s d'3al- ---·-

ings with Anny officers? ~~ 
7. What is the~upt's . attitude toward ___ _ 

the job? 0£~ 
8. What % o-f- t....:.he_.;:s"'""u-p....;;.t_'_s_._ t_i_m_e_ i_s_s_§Jl_e_n_t __________ / - at 

'~on the job" away from camp? YUCK(.[ t ~ ~ ~ 7r:J ~~ 
I' 



9. Are foremen and facil itating personnel 
thoroughly competent to direct or , 
accomplish the jobs to whi ch assigned? tk/ ~~~ '..tkf ..,.,. ~ 
If misfits exist who are they and upon 
what jobs? -

10 . Are foremen, leaders and asst. l eaders 
adequate in numbers to get reasonable 
production from unskilled, untrained workers? 

11. Are they distributed properly over the 
working forces? 
If not ~ what adjustment~ are recomrnend~d? • _ ~ ~F ... p, 

/)_ ..._ IA~...c..(.(.I~ .J ~ -'W 4 ~ ) 

~~~~£.:.,~~ 
,; 

12 . Are f oremen on the job and asse~ive in 
directing work? t-.,..< ~ ....,~ ... ...... 
Is clerical work (well organized and handled ~~~-------------13. 

14 . 

15. 

effectively? (.)... "' ~ ~ -4r: ........, 
How many inspectidns of field work have ' 
Supervis0r or s taff made since opening of ,.... ~:.~~ 

camp?(List dates, length of visit and names 
of officers) ; .>/. ........ · .(, ) ?. 

1 
+ ~~ 1 ~..._ 

n I.J ~ ' :U..r~ 
How many purely "camp visits" have 15een 
made by Supervi sor and staff?(List dates 
and names of offi cers) IJ .I · 

1
_ i.JI. ~ 

7-~:~.~~ ---16 . Do Supervi sor and staff men make it a prac- · 
tice t o leave with the Supt . definite . ~--- ~- -...v ......,.._.. 
written memoranda covering instructions or ~ 
suggestions made as a result of inspecti ons? 

B. Q.UALTI'Y OF WORK ACCOMPLISHED : 

1 . Do Supt., foremen, leaders··nnd skilled 
workers fully understand the specificati ons 
and standards appl i cable to the work upon 
which engaged? f 

1 
.• _, 

List any exceptions: J.~ ~ o.d ~ 
J ..) \, ~-

~ 

2 . Are these st~dards and specifications ad-
hered to? ' ~ .,/ "-' 

3 . If deviations from standards or specifica­
tions are found, what are they and upon 
what jobs? _ j.? .v r~ ~ 

----------------------

---------------------------------------------------------------------4. Are written specifications lackine for any 
of the jobs under Tiay? -1-fi 

~~--~--------------~--------------------------5. ~fuat changes in plans, locations or specifications , 
if any, do you . b,elievo advisable and upon Y1hat 

, ,/ I ,.. f'# 
jobs? v1 -\4 ~ .A\.. .. ....... " " v """ -"""- 1 ... ......, 

1 I -. 
- 2-



6. Are foremen active in teaching CCC men hon 
to improve their skill ? ;:. .. ,. .. ""'-" -; ...... ..- 4q(..v~ -"-A.~ (T'~4.(.() 

7. I s the force of skilled uorkers, includinG 
skilled CCC men, ade~late to insure proper 
accomplishment of t he work planned f or? .U U 

B. If not , how many men and of ~hat skills---~~------~-------------
are lacking? 

For what jobs are ti1ey needed? 

9. Has the Supt. rcco&rnized the need for more 
skilled workers, what action has been taken 
to secure them and with what results? 

10. Which foremen have made noticeable progress 
in improving .. the ski~lfulness of ~heir _ 1 
crew men? "~ ~../ ~ ~J....,.,~ . 

/ -
11 . What steps has the Supervisor taken t o im­

press Supt. and foremen with their respon-
sibili,.,ty f?r . the training of workers? ~-~ ~ 

v-"1 .. ... J / .. ... ' ~ •• ...,. ""/, 

a..u.v~~-~ I 

C. Q,UANI'ITY OF V!ORI: AS COMPARED TO l!AN- POVffiR AVAIL"-."'3LE: 

1. Average turnout for work past 30 days /30 
2. Into how many vror~~ing gr oups was this turn­

out divided? 
3 . Which crews ,-r:r-any,seem overl y large for 

economical accomplishment of the job at ~ 
hand? 6( ~"'t..4...-.....l.. ......t. \... _ ;. --t ..J , 1 

4. Upon what jobs does output for past 30 days ___ - ---------· 
i mpress you as being t oo low? 

5. In your judgment what are the reasons for 
l ow out put? 

~ ~ ~ c..&-t..~~ 

6. What jobs require more than 2 hours per day 
travel time? 

7. How many men are engaged upon these jobs? 
8. What migh.t be done to reduce travel tirile -

on these jobs? 

-3-
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9. Are t~1cks operated on a double-shift 
basis? #" - ... , 

10. If double-shifting of trucks is not 
practiced , is it feasible and what re­
duction in numbers of trucks could be 
effected throueh its 9ractice? 

...... 

11. Is maximum service efficiency being obtained 
from trucks? . • . ~ -r.- ~ 

(a) Ca.pacity loads :1-s-- 4A p.t--J ~ 
(b) Staggering crew ~ulingJ tri~s in~ ou~ .___ 

towork ~ ~,) ~~~ 
~~----(c) Is use of trucks for recreational / 

purposes interfering with use for material 
and laborer hauling? If so, cite i nstances: 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest 
officers: 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashion: 

~ 

~~------~~--~~~~------------~-----------12. Are bulldozers triple-shifted? 
If not, why? 

13. Are jackhammers triple-shifted? 
If not, why? 

14. Are grading outfits double-shifted? 
If not, why? 

15! What additional machines, if any, could be 
used to advantage and whore? 

16. What machines, if any, arc out of commission, 
for how long, and for what cause? 

~ 

How much of this tiille loss uas preventable 
and how might it have been prevented? 

~ 
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17. Are there idle Iuachines on the job? 
Li st number, type and cause of idleness: 

~ 

18. Do foremen have "plans ahead'n for _eta.,9h ~ ~ k.<J 
J ~ (f"•c.v ru - ~o - - D 
~ -

19 . 

20 . 
21. 

22 . 

23. 

crews bal-

delays have occurred, 

How many spike camps are out? 
How many of the \7orking force are in 
such camps? ~ -·-- ·------ - - --24 . Could the number of spike camps be in­
creased to advantage? 
On what jobs? 

D. USE AND CARE OF EQUIP!.~Nr : 

1 . Are blastinc machines in use on all 
}A~~ a j obs requiring explosives? ~--· v~ 

~~----~------2 . Are shop facil ities adequate for sharpen-
ing, fitting and repair of all tools? ~ 

n;ot , 0~~k~,~~~~ JA ~ 
.~~ ~L~<~~ ~~~ . 

3. How mky poner-"oporated machines on the job? 
(a) Trucks 1-/- li-ton; ~ .1.. Pic~c-up ; 

..A ..v. Dump ; (b) Bull dozers A.. ....... --4 ; 
( c) Tractors o11 (d) Compressors 
(e) Jackhamraers ; (f) Shovels - :....{...,...--; 
(g) Graders "' - - - .,.. ~ 

4 . Are the mechanic services assigned to tho 
camp adequate to keep in condition tho 
number of machines uorking? 
If not, horr many additional days of mec~~~ic 
service per month are required? u A ~ 

0 r 
I 

r~ . 
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E. 

5. (a) 
(b) 

{c) 

(d) 

Do all driver s have permits?. __ ~~~~-------------------------­
Are speed and driving rules pa~ed in 
truck cabs? ~ 

--~~~~----~----~-----------Any evidence Q# violat!on of speed 
and driving rules? ~ ·------------------------------------------Any evidence of overloading? __ ~~~~~----------------------

6 . Are trucks properly maintained? 
List exceptions (Gjve truck No.) 

(a) Lubrication ~ o-U "Vv~ 
( b ) Brakes .-a<,_ ' 
(c) Lights ~ 
(d) Tires f~AC.-
(e) General 6'1L 

7. Are servicing facilities adequate? ~ 
(a) Is camp equippe~ uith grease raek? _______ 40_~--~----------------
{b) Is check on gasoline and oil issues 

ade-quate? ~ ../)..-<J 
(c) What provision:i:f made for current 

(d) 

(e) 

servicing of trucks? · ~L o....(J wo 
1~ ~ :l-~-o~, ----7-

Are all trucks equipped withjS~Ce 
cards and are they used? /'-/If- -
Are Drivers Report-Accid_e_n_t~(~~o~r.m---2-6~)-------------------------
provide d in all trucks ? __ -.t1.~.:;;;'/2A;...._ _______ _ 

FIRE CONI'ROL PREPAREDNE3S: ~ 

1 . What is the standard o£ preparedness set-up :l..>' ~f4iT tif :":~l.. 
for the camp? (See ECW Handbook) : /C ?1,(.4t{// If~ ~~ 

2. Is equipment to this standard at hand? 1_ • • 
Is it in proper condition? .l1t-o, ~ ~ ~,(1 ~ lt '7U_ 

3. Is the prescribed flying squaHron selected, ~~~ ~.~ T 
overheaded and traL~ed for its job? ~ + ~ · 

4. Do the selected smokechasers understan~ " 
their job? ~ 

5. Are the overhead men assigdtd to the flying 
squadron the most competent fire b~sseJ_ . 

1 
t- . ~ 

available in the ca...ilps? ~. ~ ~ "" ~ 
6 . What preparedness measures ha:fe b&n line;rv---

up in ~ddi~iRn tp t e prescribed standard? ! . 
AAJ ~ tJ!F:. ~· ~.(,.) ~ 

7. Are adequate arrangements agr ed upon with 
the Commander for holding men in camp iR-f:. _ . /_ _ 1 J .J. ·_" • ~, .. 1 
cases of impending need? ~ S"Ob)d~ "''l;f' ~ ~ 

8. Are available transport faci\lities adeq-ql:}te1 . ........ I~ " " 
for quick movomont of 75 men? ~ ~ ~~ 

----~--~~~--~~~----------------9. What additional measures other than increas-
ing size of squadrons might be tnkon to 

improveqoi,r~t~~tlF·~~ ~ ~ 

-6-



10. What general instructions have been promul­
gated by the Camp Commander relative to 
smoking and use. of . fire in tEe Fpr~st ;py -u ~' _ I_ • _ 
CCC men? ~ o.:t ARIA.uJ ,L::. ~ ......_. ~ 
~..::J.,~ . 

~~~--~~~~------~~---------------11. Is the camp itself adequately fire-proofed? 
If not , what ~~s to be done? 

e!.evJ~ 
f 

F. CO-ORDINATION ·~nTE .ARJ;!Y: 

l. I s 
2 . If 

camp COilstruction completed? not, r:z:;;,o ~ 
3. When is it expected to f i nish this? ~ jVQ 

--r.u~ -....-4. How many men are enGaged in ca~p con- ' 
s truction work? I 0 

~~--~=---~~~-5 . Is camp construction over- refined? 
Cite instances: 

\u. 
6 . If ~y overhead , as ide from construc­

tion forces, consists of more than 23 
men, list the 1:ses to \'l'hich t he surpl us 
is being put : 11 _ J I~~ f- ~ ~ 

).'3~~~) 
cL1MJ -1 

7. Are Forest employees and Army co-
operating effectively? ~~ 

~--~~~--~--~------8. Do Army officers understand the needs of lt. ~ 
the VTor}~ bei ng done by Forest Servi ce? 'itnn:l 7 1 

9. Does Commander switch men wi thout con---~Y~~~~~~~--------------
sulting Supt.? ~ 

10. I s moss aatisfactory? G ~~ 
--~~~~~--~--------------------11. Are arrangement s for lunches and "extra 

shift" meals satisfactory? (_,),£/0 
----~------------12. Is c~~ discipline such as to strengthen 

the disciplinary measures r equired on , 
the j ob by the >tork agency? 4 -f~ 

13. Are men interested in their VTo~k? 0-v'J -·- ---·-
14. Is se;Lection and use of leader and as.st ; - --· -

l eader positions satisfact ory t o both -l 1 _ .1\ _ L _ ~ 11 , 
agencies? •A AI _ ~ ' · ~ ~<..I( ~ 

I'VU · • f ' ,..... . ./J. • ......,.p ....-v" 

-t ft~ ~ fujf) U; ~ ;};( Av ~ Ck_;dr; 
(I 

-7-



15 .. Are housing facilities for work agen 
e~ployees commensurate with tho cy p1ed b Arm se occu-Y Y men of similar rank? 
If not, what is needed? · 

16 . Ed~cation~ activities, (a) What is 
be1ng carr1ed on? < • • 

I ... A.•J- ~~t1 ~~ ... ~ 
(b) Are work agen l cy emp oyees co-operating? 
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