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ECW
Supervision Camp No.

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintenden‘bc 77/ ' @ag‘; Commander(_}#m;.t (7 6 %/&?'C' 4’/.{1’;
Title Name
Inspector_{& . gz seech  Accompanied byM

Date of Inspectlow?_ \d-2 | Period Spent in Inspectzon

From To

Date of last General R.0. Inspection Mdﬂd - By Whom

Activities or Projects Inspected:

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program

for the season? 14 Mwﬂatc.\_ Lo agyd h,a-a.zu\
2. Does it define priprities of jobs? G/-.A

Are the priorities observed? ﬂ,va

3. Does the Supt. have well-developed 7

"plans shead" for each job? ﬂ:‘ﬂ o%\:g b vl Uatdi PM
4, Do these plans "work outm% g
5. Has the Supt. a thorough gras of el

phases of his joo?

6. What success has the Supt. in hls ealq
ings with Army officers? V4iv) i

7. What is the Supt's. pttitude t¢ward
the job? _‘ZQ i:./; Lo tlrvld, AAA= A M[u_w #—& Q/‘Z(j/—

8. What % of the Swbt's. time is spen
"on the job" away from camp? o < &2 \/,/“




B.

10.

11.

12.

13.

14-

15.

16.

Are foremen and facilitating personnel”’,,
thoroughly competent to direct or )f :
accomplish the jobs to which assigned? %fi1,/ Cjblksbf

If misfits exist who are they and upon (f
what jobs?

Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable
production from unskilled, untrained workers?

Are they distributed prop “over th%
working forces? oA s
If not, what adjustments are regomnended?

Are foremen on the job and assertive in
directing work?

Is clerical work well orgdﬁ}zed and handled
effectively?

How many inspections of field wprk have
Supervisor or staff mads since opening of
camp?(List dates, length of visit and names

of officers) ”V—ﬂ\ LE \1(1’6;‘

How many purely "camp visits" have been
made by Supervisor and staff?(List dates
and names of officers) g (& 2V

Do Supervisor and staff men make it a prac-

tice to leave with the Supt. definite m——
written memoranda covering instructions or
suggestions made as a result of inspections?

QUALITY OF WORK ACCOMPLISHED:

1.

2o

3e

4.

5.

Do Supt., foremen, leaders and skilled : - tgL
workers fully understand the specifications =0
and standards applicable to the work upon

which engaged?
List any exceptions:

Are these standards and specifications ad-
hered to?

If deviations from standards or spécifica-
tions are found, what are they and upon
what jobs?

Are written specifications lacklng for any
of the jobs under way?

That changes ir plans, locations or specifications,
if any, do you believe advisable and upog what
]Obso I—.“..&A\_AJ_' u{.f et A s?_u

e




6. Are foremen active in teachings.CCC men how
to improve their skill? .&/44

7. Is the force of skilled workers, Including
skilled CCC men, adequate to insure proper
accomplishment of the work planned for? jq,taa

8. If not, how many men and of what skills
are lacking?

For what jobs are they needed?

e

9, Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

p—

10, Which foremen have made noticeable progress
in improving the skillfulness of their

crew men? ' '
o)mﬂﬁua% 4 %«MA_

11. What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers?

., s J»f{: \'\ 2 (ﬁ, A (:.(/ ~ ;- (—‘(’ /2'{.‘",
u&?fmxdn(&. A dnlor Lo / /Lu,.u 4 //f‘” 7

Cb/ I?(W S Pl é’g«mwﬁy Cluerys
T T 7 7

C. QUANTITY OF WORII AS COMPARED TO MAN-POVER AVATTAMIE:

1. Average turnout for work past 30 days /57 Tnevt
2. Into how many working groups was this turn-
out divided?
3. Which crews, if any,seem overly large for
economical accomplishment of the job at
iy ﬁl CANA~ 3
4, Upon what jobs does output for past 30 days .
impress you as being too low?. [ .2, £% e A W "V\,“‘
' -t

Coerds §
5. In your judgment what are the reasons for
low output?

6« What jobs require more than 2 hours per day
travel time? e
_k**ﬁ“b%=§=: i
7. How many men are engaged upon these jobs?  ~=———
8., What might be done to reduce travel tine
on these jobs? e

B




9. Are trucks operated on a double-shift
basis? ')

10. If double-shifting of trucks is not
practiced, is it feasible and what re~
duction in numbers of trucks could be
effected through its »nractice?

¢ o \ .3 “‘-—‘W-\‘)
M( , ot fan TR,y é-aiu«@f?"
11. Is maxi service efficiency being obtained
from trucks?

(a) Capacity Mads 28 Mun Ciysrosqte
(c) Is use of truc

(b) Staggering crew hauling trips in and out [ 3
: : &J&lh&ilz;g )&:Qnﬁi
purposes interfering with use

to work
or material !( 9
and laborer hauling? If so, cite instances:

(d) Any instances of avoidable duplication
of truck use by traveling Forest 1L49
officers: =

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion: “y_o

12, Are bulldozers triple-shifted?
If not, why? ' i

13. Are jackhammers triple-shifted?
If not, why? :

14« Are grading outfits double-shifted?
If not, why? e

15. What additional machines, if any, could be
used to advantage and where?

—

16, What machines, if any, are out of commission,
for how long, and for what cause?

—

How much of this time loss was preventable
and how might it have becn prevented?
p——




17, Are there idle machines on the job?
S List number, type and cause of idleness: -

18. Do foremen have '"plans ahead" for each
3 day's work?

19, Are foremen active in keeping crews bal-
. anced and fully equipped with necessary

tools? p—

20. Are tools properly conditioned for use?

21l. Do foremen see to it that necessary
materials and equipment are at hand for
worker's use? )

22, If material or equipment delays have occurred,
what caused them?

23. How many spike camps are out?
How many of the working force are in ’deﬁﬂfl/w'
such camps?
24., Could the number of spilke camps be in-
creased to advantage?

On what jobs? >
D. USE AND CARE OF EQUIPMENT:
le Are blasting machines in use on all —_—

jobs requiring explosives?

2+ Are shop facilities adeguate for sharpen-—
ing, fitting and repair of all tools?
If not, what is lacking?

3. How many power-operated machines on the job?
(a) Trucks 1Z~ton; Picleup;
. Dump; (b) Bulldozers Bl
(¢) Tractors ; (d) Compressors ¢
(e) Tackhammers ; (f) Shovels
(g) Graders .

4, Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? ik
If not, how many additional days of mechanic |
service per month are required? |

-

e

R s i e B



5.

(a) Do all drivers have permits?
(b) Are speed and driving rules paste§ in

truck cabs?
(c) Any evidence of violation of %ﬁ.
and driving rules? AAAe

(d) Any evidence of overloading? S

6+ Are trucks properly maintained? <r°4

7o

FIRE CONTROL PREPAREDNESS :

List exceptions (Give truck No.)
(a) Lubrication
(b) Brakes
(e) Lights
(d) Tires
(e) General

Are servicing facilities adequate?
(a) Is camp equippec with grease rack? Y .
(b) Is check on gasoline and oil issues \
adequate? Y
{¢) What provision is made f@r current
servicing of trucks?

; . : : / : » L ¢®
ol ﬁmigs \[)u Preaed o Q& covlois wnldl M« e iﬁw'f

(d) Are all trucks equipped with service
cards and are they used?
(e) Are Drivers Report-Accident (Form 26)

provided in all trucks?

l.

Ze

3.

. 4! -

B

B

Qe

for the camp? (See ECW Handbook): A/ JMeu
Is equipment to this standard at hand?

Is it in proper condition?
Is the prescribed flying squadron seledted, a
overheaded and trained for its job? frjf
Do the selected smokechasers understand

VWhat is the standard of preparedness set-up ,
atid
[

their job? g%fd

Are the overhead men assigned to the flying

squadron the most competent fire bosses

available in the camps?

What preparedness measures have been lined

up in addition to the prescribed standard?
A A

Are adequate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending nced?
Are available transport facilities adequate
for quick movemcnt of 75 men? U ro
What additional measures other than inc¥eas-
ing size of squadrons might be taken to
improve adequacy of firefighting preparedness?

-
ﬁgiuLA-

P




F.

10. What general instructions have been promul-
gated by the Camp Commander relative to

smoking and use of fire in the TFore

CCC men? ! .2. .Q
3 L} R N

st by

11« Is the camp itself adequately fire-proofed? ?},}-ﬂ

If not, what needs to be done?

CO-ORDINATTION WITI! ARMY:

1. Is camp construction completed? Y +©

2+ If not, what remains to be done?

|

3. When is it expected fto finish this?

4, How many men are engaged in camp co
struction work?

1=

5. Is camp construction over-refined?
Cite instances:

o

6. If Army overhead, aside from construc-

tion forces, consists of more than

is being put:

c“,..? Py wr=>> =
23 QA? ‘T?\‘:‘(;:z :

men, list the uses to which the surplus

W 756 g
e m{;{&éﬁmﬁl
7+ Are Forest employees and Army co- i ’ &FZaa»uc. /&4
operating effectively? a»z/q To tul 122
8. Do Army officers understapd the needs of
the work being done by Forest Service? ] +2
9+ Does Commander switch men without con- \
sulting Supt.? R
10, Is mess aatisfactory? -
1l. Are arrangencnts for lunches andigpxt;@

shift" meals satisfactory? Wo S e

'OJAI?U‘&&:‘& L_;?J!f'

12, Is camp discipline such as to strengthen

the disciplinary measures required
the job by the work agency?

on

13, Are men intercsted in their work?

14, Is selection and use of leader and
leader positions satisfactory to bo
agencies?

asste
th

Qﬂ

\

e




15. Are housing facilities for work agency
employees commensurate with those occu~
pied by Army men of similar rank? (B s
If not, what is needed?

" » i ]
16. Educational activities, (a) What is . . OV A ; ‘
being carried on? Mﬁ,‘f e ( ,' %_" :

(b) Are work agency employees cohper&ting?

G. GENERAL: (Comments on any pertinent features not covered in.

the regular report)
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Date of Report

GENERAL INSPECTION REPORT

(To be prepared in ink by Inspector and mailed to R.0. promptly

for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent /7 Miller Commander C & o). /Y. G _Mac Adarms
Title Name
Inspector Nea/ D Nelsen Accompanied by 6.0. ale nFine % Aays

Date of Inspection ¢/ /y J/ /934 Period Spent in Inspectionduly 3o Jola 3)
- From s

Date of last General R.0. Inspection ﬁ/ O F¥] ©_~ By Whom

Activities or Projects Inspected:

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A~-1", etc.)

A. QUALITY OF ORGANIZATION:

l. Has the Supt. an adequate work program
for the season? Y &5
2. Does it define priorities of jobs? Ve
Are the priorities observed? Yes a«all blister voy7™ worik

3. Does the Supt. have well-developed
*plans ahead" for each job? Ye&S, Very A oo/ s,lans

4. Do these plans "work out™? .« e

5. Has the Supt. a thorough grasp of all
phases of his job? Ves vevy we./l

6. What success has the Supt. in his deal-
ings with Army officers? KExce//entT: .

7. What is the Supt's. attitude toward 3
the job? Ekcetlieanl” :

8+ What % of the Supt's. time is spent
"on the job" away from camp? bd 70




Bl

94

10.

12.

13,

14.

15.

16

Ave foremen and facilitating personnel ’ - )

thoroughly competent to direct or Hiag YArsaflool evonding waxy
accomplish the jobs to which assigned? yes+ ave HKuerasze ov befter

If misfits exist who are they and upon .

what jobs?
Are foremen, leaders and asst. leaders

adequate in numbers to get reasonable

production from unskilled, untrained workers? )/ e
Are they distributed properly over the

working forces? y& 5

If not, what adjustments are recommended?

Are foremen on the job and assertive in
directing work? Yes

Is clerical work well organized and handled
effectively? Ve o5

How many inspections of field work have
Supervisor or staff made since opening of
camp?(List dates, length of visit and names
of officers)

Gusvnscey gdays Mebon Rdags

How many purely "camp visits" have been
made by Supervisor and staff?(List dates
and names of officers)

Simpson 4 flodbeag "-KAMM‘—M
Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite

written memoranda covering instructions or
suggestions made as a result of inspections?

J'GW'F frem bﬁd‘f’d4yfcr{

QUALITY OF WORK ACCOMPLISHED:

1.

2e

4.

5,

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon
which engaged? Y¢ s

List any exceptions:

Are these standards and specifications ad-
hered to? )/c,s
If deviations from standards or specifica=
tions are found, what are they and upon
what jobs?

Are written specifications lacking for any

of the jobs under way? /]/o

Yhat changes irn plans, locations or specifications,
if any, do you believe advisable and upon what

jobs?__Apne 2 ind




6. Are foremen active in teaching CCC men how
to improve their skill? Ye s

7« Is the force of skilled workers, including
skilled CCC men, adequate to insure proper
accomplishment of the work planned for? )fd—s

8. If not, how many men and of what skills
are lacking?

For what jobs are they needed?

9., Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

10, Which foremen have made noticeable progress
in improving the skillfulness of their
crew men?
All foremen fhave doae & very qaoa/ )

11. What steps has the Supervisor taken to ifm-
press Supt. and foremen with their respon-
sibility for the training of workers?

Covered 1n_detail «T Tracning camp

C. QUANTITY OF WOR! AS COMPARED TO IMAN-POWER AVATLARLE:

1. Average turnout for work past 30 days

2. Into how many working groups was this turn-
out divided? .5/ x

3. Which crews, if any,seem overly large for
economical accomplishment of the job at
hand? Non <

4, Upon what jobs does output for past 30 days
impress you as being too low?

5. In your judgment what are the reasomns for
low output?

6. What jobs require more than 2 hours per day
travel time?
Non <

7. How many men are engaged upon these jobs? —

8. What might be done to reduce travel time
on these jobs?

i




9. Are trucks operated on a double-shift
vesis? Wi ll bpe in two dags .

10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its nractice?

No yedvetion yn Frocks would be feagible
11. Is maximum service efficiency being obtained
from trucks?
(a) Capacity loads YE.S

(b) Staggering crew hauling trips in and out
to work Y. s

(e) Is use of trucks for recreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

N o

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers:

Not- +hat | konow of.

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

No.

12, Are bulldozers triple-shifted?
If not, why?

Non«

13. Are jackhammers triple-shifted?
If not, why?

ene
14, Are grading outfits double-shifted?
If not, why?
0N

15. What additional machines, if any, could be
used to advantage and where?

/Vb}74L

16. What machines, if any, are out of commission,
for how long, and for what cause?

oy

How nmuch of this time loss was preventable
and how might it have becn prevented?




174

18.

19.

20«
2l.

22.

23

Are there idle machines on the job? ﬂ/d- 7
List number, type and cause of idleness:

Do foremen have "plans ahead" for each
day's work?

Yes we/l Jaid plans
Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools? Yes
Are tools properly conditioned for use?Ves +feo/ iman pakes care ofthen
Do foremen see to it that necessary
materials and equipment are at hand for
worker's use? (]
If material or equipment delays have occurred,
what caused them?

MW Aaiiz Hew M,:Z.M_‘_g/ YRl M)‘/z'./-i.f,ﬁ_&.u;«.,.ﬁ;

How many spike camps are out? 4f¢ n-e
How many of the working force are in
such camps? e o
Could the number of spike camps be in-
creased to advantage?

On what jobs?

Ko

D. USE AND CARE OF EQUIPLENT:

1.

2.

3a

4.

Are blasting machines in use on all

jobs requiring explosives? Yde i Diag I(/#)q Maclirne

Are shop facilities adequate for sharpen-

ing, fitting and repair of all tools?

If not, what is lacking? >/f,5 for the Fools 2deS C,‘;._/ P

/"b’i’-é'dﬁ?" /OV‘JJ:@:_/TL.

How many power-operated machines on the job?

(a) Trucks 3 2=ton; .3 Picle-up;

—— Dump; (b) Bulldozers -~ L3 ¥

(c) Tractors ; (d) Compressors—  ;

(e) Tackhammers —— s () Showels —. s

(g) Graders e e
Are the mechanic services assigned to the

camp adequate to keep in condition the
number of machines working? Yes
If not, how many additional days of mechanic
service per month are required? —mMm—— ———

——g— —

—




5. () Do all drivers have permits? Y& &
(b) Are speed and driving rules pasted in
truck cabs? Y & .3
(c) Any evidence of violation of speed
and driving rules? N/ Q e
(d) Any evidence of overloading? /\/».

6s Are trucks properly maintained? Yes
List exceptions (Give truck No.)

(a) Lubrication

(b) Brakes

(¢) Lights

(d) Tires

(e) General

7« Are servicing facilities adequate?
(a) Is camp equippec with grease rack? Ye s
(p) Is check on gasoline and oil issues
adequate? cS
(¢) What provision is made for current

servicing of truecks? DOrivers service FroeiR s
Levery <& o mele s

(d) Are all trucks equipped with service
cards and are they used? € S

(e) Are Drivers Report-iccident (Form 26)
provided in all trucks? Yes

E. FIRE CONTROL PREPAREDNESS :

1. Vhat is the standard of preparedness set-up
for the camp? (See ECW Handbook): /& 4 »n ovtfif 4 Smokec/iascs
2« Is equipment tc this standard at hand?
Is it in proper condition? Y3 , and veedi/y Access,bl=
3. Is the prescribed flying squadron selected,
overheaded and trained for its job? }/,._, - and Charvit )00 g e 9/
4. Do the selected smokechasers understand
their job? Ye s
5. Are the overhead men assigned to the flying
squadron the most competent fire bosses ZE7. JVeffrres
available in the camps? Y25 and a very coripetan? mar
6. What preparedness measures have been lined
up in addition to the prescribed standard? frre
ua{f/rn'f)r £ 71 M"Wu"if—”“i 7‘(".)/"54/" e loC‘ff'Gr/ oL):/ f‘ﬁ’ K /f’m&/‘/ f"d' «?4_
7. Are adequate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending need? Y& S
8e Are available transport facilities adequate
for quick movemcnt of 75 men? Yo J Fhyee trocks
9. What additional measures other than increas—
ing size of squadrons might be taken to
improve adequacy of firefighting preparedness? .
)’ r LAl k_,/A» e Kasa T ’:j St : 4’.«‘1 AR S L ‘*‘;L.; =
_.‘,}{ A oAl ‘

gong jn camp o :

e d

=B




g G ¢ L

10. What gencral instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the TForest by
CCC men?

11. Is the camp itself adequately fire-proofed?
If not, what needs to be done? Fire cxFraaguafhers

Strvaqetic locadions

F. CO-ORDINATION WITII ARMY:

S
= 1. Is camp construction completed? )y C O

2. If not, what remains to be done?

3. When is it expected to finish this?® ___

4, How many men are engaged in camp con-
| struetion work? 7

| 6. Is camp construction over-refined?
Cite instances:

tion forces, consists of more than 23
men, list the uses to which the surplus

' 6. If Army overhead, aside from construc=-
is being put:

7« Are Forest employees and Army co- %,
| operating effectively? YeJu yery Ut €/

8. Do Army officers understand the needs of

the work being done by Forest Service? YEs s ./ fake

9. Does Conmander switch men without con-
sulting Supt.? A/ 0 .

10, Is mess aatisfactory? V-5

' 11. Are arrangemecnts for lunches and "extra
shift" meals satisfactory? Yes very sSaérs factary

12, Is cemp disecipline such as to strengthen
. the disciplinary measures required on
the job by the wiork ageney? Yo s

13. Are men interosted in their work? /nrercs#~ wan es__o»

14. Is selection and use of leader and asste.
leader positions satisfactory to both

agencies? ./ /
o yé’ s afL &) Sarlis Fac .-'Z” r b

=7=

l o I ca Ay



15. Are housing facilities for work agency
employees commensurate with those occu-
pied by Army men of similar rank?
If not, what is needed? V= 3 f‘f‘a:rf are very dk-/[ffguwﬁ"cf-

16. Educational activities, (a) What is
being carried on? B lister Rust jovsdlewms cavervd yn deta il
1 re {V.q,,.”;,j CQ"fp Sopt. awnof Foremen Have affevesd servio®s (1 1‘:.4;/“,,7
fores ErY ka0 r 5 Ce o al. lravend begn  callsdedo sai by Ldls RAvis oy
(b) Are work agency employees co-operating? .

ol A \ Y

e e A A y
V G 4 V/ c . v

. ) ! 2
i L et Ef

1 4

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

C. %20 MW MM&/%&W
MM&‘M Mq_q44mz;4
;ol«ijmw_ Mfa:;/ 48 Pkt 7"}.

i/ ) /Ctav_/t (’(_M LA \,/{_, wkrj\f- s ué":; ‘7;4.«'\,,,_4,&}; A g / r
/:‘g‘ ’l-p{/ "ii'(-:"- Lt 2o, 'f{‘ “ JJ ’/(’ L35 M-«E&M M o=
7o ot 7 & ‘,—,."' / 7

W‘W oo et B lm o .17-{.4_44 PILAN s
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