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ate 6f Report

GENERAL INSPECTION REPORT

(To be prepared IN INK by Inspector and mailed to R.0. promptly
| for typing or photostating, Technical inspections of projects
i to be treated in separate or supplementel report)

| ; ,
| Superintendent , Commander __ % M
i ’
Inspecto ompenied by
- IR i - /.9 /S5

Date of Inspection ricd Spent in Inspection
From

Date of Last General R.0O. Ispection 2.(2 4/3.3"‘,33; WncmﬂM

Activities or Projecis Insgected:

e ARSI ol o *;57
\:2844(¢£:L¢).L542:2;4_4?>\:§.

ST MY s
FINDINGS

(If space provided is insufficient, use additional sheets, referencing to
| topic by key number, as "A-1", etc.)

A, QUALITY OF ORGANIZATION:

1. Hes the Supt. an adequate woerk program

for the season!? %)r y
2., Does it define prior¥fies of jobs?

Are the priorities observed!?

B

|

\

3+ Does the Supt., have well-developed |

"nlans shead" for each job?

4, Do these plans "work out"? Aé%ﬁ‘E"J
5. Hes the Supt. a thorough grasp of #l1

phases of his job?

6. What success has the Supt. in
ings with Army officers!?

7. What is the -Supt's. pttitude towar
the fovt* xbaaid).

8. What { of the Supt's. time is spent _
"on the job" away from cemp!?




9.

10.

11.

12.

13.

14.

15.

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned? 5¥24J
If misfits exist who are they and upon

what jobs? Y )7 43

Are foremen, leaders afid asst. leaders ‘jf
aedequate in numbers to get reasonable

production from unskilled, untrained workers?! (.o’
Are they distributed properly over the g
working forces?

If not, what e.djusf‘ments are recommended? ”M JM

Are foremen on the j and assertive in

directing work? ot -
Is clerical work well orgehized and ndled

effectively? 3 .

How many inspections 3 field worg have ?‘/l - /. :‘;-7““""“)?

Supervisor or staff made since opening of Srr s4=.
camp?(List dates, length of visit end names?, , 4.
of officers) e Raa. _F

How meny purely "camp visits" have been W % «4.._.__7‘..._,_,)

made by Supervisor and staff?l(List dates
and names of officers)

Do Supervisor and staff men make it a prac-

tice to leave with the Supt. definite

written memoranda covering instructions or

suggestions made as a result of inspections? Z%gaé) -

B. QUALITY OF WORK ACCOMPLISHED:

E

2.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications

end stendards applicable to tpe work upon 4
which engaged!? zw foc %.ca& e ) W
List any exceptions: s doset) .,

Are these stendards and specifications ad-

hered to? aéﬁidb)_
If deviations/from standards or specifica-

tions are found, what are they and upon
what jobs? /2o

Are written specifications lacking for any
of the jobs under way? . _
What changes in plans, locations or specifications,

if any, dg Eou believe a?visable and upon what
jobs? :

ol




6, Are foremen active in teaching CCC men how

to improve their skill? %g B
7. Is the force of skilled wopkers, including

skilled CCC men, adequate to insure proper

accomplishment of the work planned for? ?L:IJ ;
8, If not, how many men and of what skills

are lacking? —

For what jobs are they needed?

9. Has the Supt. recognized the need for more Ose o MJ/;W

skilled workers, what action has been taken .., _ _ > /%M
to secure them and with what results! _~_ z., v

10, Which foremen have made noticeable progress
in improving the sklllfulness of their

crew men? - ’a'("""“p "9""‘7‘
.é:ic4779 - -4(721?%49 d;:§w~t—¢—d

11. What steps has the Supervisor taken to im-
press Supt. and foremen with their respo

sibility for the training of worEersr W ML_.Q,

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE:

1, Average turnout for work past 30 days 4//’57'
2. Into how many working groups was this turn-
out divided?
3. Which crews, if any, seem overly large for
economical accomplishment of the job at
hend?
4, Upon what jobs does output for ;?30 days

impress you &s being too low? P iy P ol 9(37

6. In your judgment whaf are the reasons for
low output? )6%7 WZ& o= GBI "
JEZ; ‘£1H14fdéﬁ‘1?tﬂﬂ‘ﬂb) ¢zqa&aé7 Lrerry lale ‘4‘,145;1;,

6. What jobs require more than 2 hours per day

travel time? 7 ore e’

7. How many men are engaged upon these jobs?
8. Whet might be done to reduce travel time
on these jobs? et

.

“le




9. Are trucks operated on a double-shift
basis?_/ :

10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be

effected through its practice! 7o /zﬁ,.Q‘4,aJLq,quzzﬂcauigﬁ4ﬁaﬁbﬂ,

/ al amefelts Cctsevgo .

11, Is meximum service foiciency being obthined
from trucks?

(a) Capacity loads _Z&

(b) Staggering crew hauldng trips in and out
to work e g)

(¢) Is use of trucks for relreational

purposes interfering with use for material
and laborer hauling?! If so, cite instances: 7 oren

(d) Any instances of avoidable duplication
of truck use by traveling Forest :
ELLSCERY ~ PP hsat A om T Cmees bt & roelad

(e) Any instances of trips on petty errands
that could have been attended to in, .
some other fashiont Tl eret’ e -4«t*=«d24—u4_c4L)

12. Are bulldozers tri

If not, why!? '?;hiwﬁ——l /0—‘7/ )

13. Are jackhammers triple-shifted? Ze. _ : -
If not, why! et gheaidic 2% Wﬁ—é v tUlecedo

/1’:144 2.5 £0
14. Are greding outfitg”double-shifted? 7
If not, why! 770//&«,/ : Wﬂj e ol
54

15. What additional machines, if any, could be

used to advantage and where?! 7 s-z e~ 27" /“”—‘A-*‘-—-—j_‘

16, What machines, if any, are out of commission,
for how long, and for what cause?

How much of this time loss was preventable
and how might it have been prevented! —




17.

18.

19.

20,
21,

22.

23.

24,

Are these idle machines on the job?
List number, type and cause of idlenesst

Do foremen have "plans ahead" for each

day's work? 2%&44L)-

Are foremen active in keeping crews bal-
anced and fully equipped with necessary

tools? %4‘) ;
Are tools properly conditioned for use? é;;a‘;).
Do foremen see to it that necessary

materials and equipment are at hand for

workers use?
If material or uipment delays have occurred,

what caused them? 770 Ll e a) Ma7,qj

How many spike camps are out! &/»ze/
How many of the working force are in

such camps? P LT

Could the number of spike camps be in-
creased to advantage! /70
On what jobs?

D. USE AND CARE OF EQUIPMENT:

I,

2.

3.

Are blasting machines in use on ell

jobs requiring explosives?
Are shop facilities adequate gbr sharpen—

ing, fitting and repeir of all tools? :
If not, what is lacking?

How many power—operated machines on the job?
(2) Trucks___ 5 1i—ton; / Pick—up;

Dump; (b) Bulldozers

(¢) Tractors ¢ (d) Compressors Zi3

(e) Jackhammers ;i _; (£f) Shovels ;

(g) Graders -

Are the mechanic services assigned to the
camp adequate to keep in condition the

number of machines working?
If not, how many additional deys of mechanic

service per month are required? P72 e e’ .

-B—



5.

6.

7.

(2) Do all drivers have permits? aé?kgp)
(b) Are speed and driving rules pas¥ed in

truck cabs?
(¢) Any evidence of violafion of speed

and driving rules? /o
(d) Any evidence of overloading? Lo .

Are trucks properly maintained? - {dbeacv<s )
List exceptions (Give truck No.) 7
(a) Lubrication
(b) Brakes b
(¢) Lights _ .
(d) Tires _
(e) General

Are servicing facilities adequate? ?I—U

(ag Is camp equipped with grease rack? 5ﬁg¢g.
(b) Is check on gasoline and oil issues

adequate? Y%@-’ :
(¢) What provision is made fof current ’

8 rvicing of 4 Okso J /}Le.é'z-‘—-—f_c_e_/:. = /éﬁ““?
(d) Are all tréﬂés equipped with service

cards and are they used?
(e) Are Drivers Report-AccidentréForm 26)

provided in all trucks?_uh_zéégﬂl,)

E. FIRE CONTROL PREPAREDNESS:

1.

What is the standard of preparedness set»up *
for the camp? (See ECW Handbook): ]
Is equipment to this standard at hand?
Is it in proper condition? :
Is the prescribed flying sguadron se¥ected,
overheaded and trained for its job?ﬁf&d-
Do the selected smokechasers, underst gall
their job?
Are the overhead/men assigriéd to the flying
squadron the most competent fire bcsses

availaeble in the camps?

What preparedness measures ﬁve been lined M S preese)

up in addition to the prasoribed standard? ¢¢z?EZ¢44_4LJbLJ

Are adequate arrangemsnts agreed upon with
the Commander for holding men in camp in

cases of impending need? Ef‘hp) s
Are avallable transport facili¥ies adequate

for quick movement of 75 men?
What additional measures other thanl/increas-

ing size of squadron might be teken to Z . 7 7L
improve adequacy of firefighting preparedness? ﬁ) gz c )il ad




10. What general instructions have been promul-—
gated by the Camp Commander relative to
smoking and use of fire in the Forest by L :
000 men? SceZrcecliwrid Lo @tld Sricee) Lo Gloeted

fﬁyljh¢,;4.p42 /¢42;L~442np4254r—1—a=3

1l. Is the camp itself adequately fire—proofedl £:z~__t7n-dpg¢‘4liaaf)
M“ﬂ‘z"—ﬁ)

If not, what needs to ba done?
/.‘-—'-_""'-.

F. CO-ORDINATION WITH ARMY:

1. Is cemp construction completed?

2. If not, what remains to be done! Jo W %

64”~27a4294‘—'-/Z(cum(azdh_-‘g.Lﬁi
M&’W (limics

3. When is it expected to finish this?MW.
4,

How many men are engaged in camp con—

—_—

struction work? -
5. Is camp construction over-refined? 7o .
Cite instances:

6. If Army overhead, aside from construc—
tion forces, consists of more than 23
men, list the uses to which the surplus

is being putt / Recced. A-ZM-....__Q P R

7. Are Forest employees and Army co—
operating effectively? %’&4)
8. Do Army officers understa the needs of
- the work being done by Forest Service?ﬁ_jéﬁgﬁgﬁi
9. Does Commender switch men without con—
sulting Supt.?
10, Is mess satisf&ctory?__545245;2§éﬁg¢d¢2:;;i‘,
11, Are arrangements for lunches and“"extra J/
gshift" meals satisfactory? ?‘4) .
12. Is cemp discipline such as to engthen
the disciplinary measures required on
the job by the work agency? .
13, Are men interested in their wor

14, Is selection and use of leader and asst.
leader positions satisfactory to both

agencies? Zéteaz) ‘




15. Are housing facilities for work agency
employees commensurate with those occu—

pled by Army men of similar rank? //e -
If not, what is needed!? 2

16, Bducational activities, (a) What is y oL,
being carried on! /7s i cale sne ol 2l ireaar) i

(b) Are work agency employees co-operating? _;:JW P— %7..1- -‘

— — et

;
U
G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

@o& I S .-9—'- VA ?:" Ca,Zz_f;cz WW.—«—-J
>zoae) B A s ot ATl brrmc kg
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EgW Forest C:JMU¢ Maf/

Supervision Camp No. F /30

/3 S
Datg of Report ;
GENERAL INSPECTION REPORT

(To be prepared in ink by Inspector and mailed to R,0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent f '}VLWM Commander 77
itle Name
Inspector : Accompanied by _()% é:a_, '

I —
Date of Inspectionduql[ -12~|3period Spent in InspectionClecg Il 3 43, 35
From*

Date of last General R.0. Inspection g(AF/é /¢-34‘3y Whom @ b%-é&ﬂ/héé/

Activities or Projects Inspected:

3MWW

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season? (/&g

2. Does it define priorities df jobs? 4 o M FL
e _the £r10r1tles observed;
ZAL A 4 .
ﬁéya Uil s il %-W 6

Ao

3. Does the Supt. have well-developed
"plans ahead" for each job? e@ub/gm

4. Do these plans "work out™m? J

5. Has the Supt. a thorough grasp of all Kag
phases of his job?

6. What success has the Supt. ih his deal-
ings with Army officers?

7. What is the Su w
the job?

8. What % of the Supt's. time is spent
"on the job" away from camp? g 870 —




D

"~ If misfits exist who are they and upon

10.

12,

13.

14.

/M
Are foremen and facilitating personnel / | Bocoder ryxw.
thoroughly competent to direct or | Agdessl” | y ‘?
accomplish the jobs to which assigned? )/ c&,a,u-i »

what jobs? A R

Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable Lo
production from unskilled, untrained workers?
Are they distributed properly over the
working forces? -

It not, what adaustments e recormended?

T At endi

Are foremen on the job and assertive in
directing work? {{sd-

Is clerical work well organized and handled
effectively? o, ;

How many inspections of® field work have
Supervisor or staff made since opening of

camp?(List dates, length of visit and name

15,

16.

of officers) JLuiiuJui- 0 H"*‘(K“‘ -
ELAghﬁgmpﬂ L

How many purely '"camp visits" have been
made by Supervisor and staff?(List dates
and names of ofgifers)

.+

Do Supervisor ‘and staff men make it a prac-

tice to leave with the Supt. definite L
written memoranda covering instructions or uﬁ‘
suggestions made as a result of inspections?

QUALITY OF WORK ACCOMPLISHED:

1.

2

3

4.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon
which engaged?

List-;:.:z exceptlonze' ! /“'ZAA‘L ;ﬁ W

(1;6Vb¢L

Are these standards and specifications ad-
hered to? MLfo~ .
If deviations from standards or specifica-

tions are found, what are they and upo e E Ez
Cﬁr / t.g TLLJ
/ !/

what jobs? o\
&{,uu&ﬂ‘b--+

Are written specifications lacking for any
of the jobs under way? [i0=

5, What changes in plans, loca@ions or specifications,

if any, do you believe advisable and upon what
jobs?




6. Are foremen active in teaching CCC men how
to improve their skill? v, el 4 bare W‘-yax €lacar~

7. Is the force of skilled workers, including

skilled CCC men, adequate to insure proper

accomplishment of the work planned for? f“*’e““}*‘ l k‘m
8. If not, how many men and of what skills \ !

are 1ack1ng°

e

For what jobs are they needed?

—

9. Has the Supt. recbgnized the need for more
skilled workers, what action has been taken
to secure them and with what results?

10, Which foremen have made noticeable progress

in improving the skillfulnegs of their
. crew men? %LMJL“.,\ . %o-ﬂ-

11. What steps has the Supervisor taken to im-
| press Supt. and foremen with their respon-

sibility for the training of workers? . o —
_!t I a Y Ww S"‘J—W’
.}w AN ?w};w.
£ -

C. QUANTITY OF WORI: AS COMPARED TO NMAN-POWER AVATLANLE:

1. Average turnout for work past 30 days hcFe)
2. Into how many working groups was this turn-

out divided? "l Greeie O -
3. Which crews, if any,S8eem o¥erly large for

economical accomplishment;of the job at

4. Upon what jobs does output for past 30 days
impress you as being too low?

Z

5. In your judgment what are the reasons for
low output?

éaofhcuuu7'a4£25n& +
MMM@@W

6« What jobs require more than 2 hours per day

travel time?
T P e

7. How many men are engaged upon these jobs? 7 . . .

8, What might be done to reduce travel time
on these jobs? LERERTR s

-3—




9. Are trucks operated on a doublershif't
basis? Belq s M

10. If double-shifting of trucks 4s not
practiced, is it feasible and what re—~
duction in numbers of trucks could be

ffected thr it tice? p '
T 0y A s i
M -

11. Is maximum service efficiency being obtained
from trucks? 2
(a) Capacity loads Afdo — 2o Arlen_

(b) Staggering crew fauling trips in and out
to work 1o f e ttudoaiio,

(¢) Is use of trucks for recreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

=t

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers:

LA A

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

-Ww-)\-

12+ Are bulldozers triple—shlfted?

If not, Why? ‘f}ufb- ., doetle J%ﬁ: Cacech,

13. Are jackhammers triplg-shifted?
If not, why? M 0—2/7’/'

14, Are grading outfits double-shifted?

If not, why?
LA A

15. What additional machines, if any, could be
used to advantage and where?

A

16. What machines, if any, are out of commission,

for how long, and for what cause?
14}@4/5 Py 444,@7 a2 ‘Lgmxxiuok,_

#0 Cllrt ,
ﬁwéb

How much of this time loss was preventable
and how might it have been prevented?

A A e




17. Are there idle machines on the job?

List number, type and cause of idlepess: ’Z:;
Cllive 4a.-w-’.743/’,,;£& M““fW

18. Do foremen have "plans ahead" for each

day'swork?.tf_,.;*_ %M%IWMM&*&W.
19. Are foremen active in keeping crews bal-

anced and fully equipped with necessa 5
tools? Up e — Qe r r%p_»—ﬂ- = Q‘\M
20. Are tools properly® conditiofied for use? Voi. G sool -
2l. Do foremen see to it that necessary - - '
materials and equipment are at hand for
worker's use? L, SL-* -
22, If material or equipment(delays have occurred,
what caused them? . — . - e e
Vs d— CEY\M-A MM» \
Gx"}"‘(" M‘J ~ t/\__
U N

23. How many spike camps are out? |
How many of the working force are in
‘ such camps? R Iyl
24. Could the number of spike camps be in-
ecreased to advantage?
On what jobs?

A

D. USE AND CARE OF EQUIPLENT:

l. Are blasting machines in use on all , _ e
jobs requiring explosives? Jil-s . $o sheed
2. Are shop facilities adequate fér sharpen-
ing, fitting and repair of all tools?
If not, what is lacking?

3. How many pover-operated machines on the job?
‘ (a) Trucks &  1i~ton; ! Picl—up;
¢ Dump; (b} Bulldozers 232 3
(c) Tractors < ; (d) Compressors R
. (e) Jackharmers 2 ; (f) Shovels N .
{g) Gradera . M _c—n %
4, Are the mechanic services assigned to the

camp adequate to keep in condition the

number of machines working?

If not, how many additional days of mechanic

service per month are required? UM ckq-io‘\d
e

B

B SR it s T o T S s O e it et o i S ity o s s ek [ die il



6

7

Do all drivers have permits? &yxo b

go.zu/v—{/ﬁ./@

(a)
(b) Are speed and driving rules pagted in
truck cabs? W\ 2o

(e¢) Any evidence of violation of speed
and driving rules? NATNR

(d) Any evidence of overloading? . .. =2

v

Are trucks properly maintained?
List exceptions (Give truck No.)

(a) Lubrication %hr‘ﬁia

(b) Brakes

(¢) Lights

(d) Tires Eigﬁ“ %a“”:fz
(e) General

Are servicing facilities adequate?
(a) Is camp equippec with grease rack?

(b) Is check on gasoline and oil issues ‘Q
adequate? W b

(¢) What provision is made for current
serv1c1ng of trucks?

MMW

(d) Are all trucks equlpped with service
cards and are they used?

(e) Are Drivers Report-iccident (Form 26)
provided in all trucks?

J

FIRE CONTROL PREPAREDNESS :

1.
2e
e
4.

5,

Be

9.

Vhat is the standard of preparedness set-up

for the camp? (See ECW Handbook): \S +va.. Qgeadisot 4 Qosta
h ’

Is equipment to this standard at hand?
Is it in proper condition? Uine ‘

Is the prescribed flying squadron selected,
overheaded and trained for its job? uia (4

-

Do the selected smokechasers understami
their job? Ui Geud

Are the overhead men assigned to the flying

squadron the most competent fire bosse
available in the camps? €4fuubduaainf

What preparedness measures have been lined
up in addition b0 the prescribed standard?
ﬂaAz Call

J

Are adeguate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending nced? Luodﬁ

Qﬂxx&&_&&ounnanlh,

Are available transport facilitiés adequate
for quick movement of 75 men? Ups .

What additional measures other than increas-
ing size of squadrons might be taken to

improve adequacy of fir%fi@h ing preparedness?

e it K d%%iaﬂoétaaf

sl




10. What general instructions have been promul-
geted by the Camp Cormander relative to

smoking and use of fire in the Torest y ey,
CCC men? M{ ( SR A m.( L. W—j

11. Is the camp itself adequately fire-proofed?
If not, what needs to be done?

£1

F. CO-ORDINATION JITII .ARI"Y:

1. Is camp construction completed? W°
]

2. If not, what remains to be done?

MMW/ quees o-ads %a/;wlul S Loatee {:u,'/u, % o

”cv oA

A el M
3. When is it expected to finish this? i
4, How many men are engaged in camp con-
struction work? 2 ¢
5. Is camp construction over-refined? - .o .
Cite instances:

6. If Army overhead, aside from construc-
tion forces, consists of more than 23
men, list the uses to which the surplus
is being put: 23— 1

7« Are Forest employees and ,ly co=~
operating effectively? o-.j,
8. Do Army officers understand the néeds of
the work being done by Forest Service? Yoo
9+ Does Commander switch men without con- (
sulting Supt.?
10, Is moss aatisfactory? U gasy 4 oo -
11. Are arrangements for lunches and "extra
shift" meals satisfactory? YL
12, Is cemp discipline such as to atrengthen
the disciplinary measures required on
the job by the work agency? Y Rukdte:
13. Are men intercsted in their work® U—Lu-] ) e e
14. Is selection and use of leadoer and asste

leader pos:.tiong satisfactopy to both Y
agencies? ET ,&f}‘ <+ W{M&VV]

e




15. Are housing facilities for work agency
employees commensurate with those occu-
pied by Army men of similar rank?

If not, what is needed? - I g e et
L R R
16. Baucational activities, (a) Woat is oy 1 o
i?dim“jgmgﬁidbﬂ oK Yooy L99PY e e 6‘11L(

being carried on?

L el

TP) Are work agency employees co-operabting?
L).bs&.la«o-o-d,

G. GENERAL: (Comments on any pertinent features not covered in

the regular report) -
X 4 W A
s SR . ma&“@mmwzﬁ{
2-#&5:44ﬂ ELZﬁA‘”"°°“‘*;7\ ;D uZB'
Jricete anals :
5% § / c;.,,j¢1~14£4A%;
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Camp__ P=180 Per Autherity S.0. P. Date of Inspection Ootober 29, 1935

Company 562 Company Commander Captain Browa Time Arrived__ 9350 AM

Type of Camp__ Permanent -New Tnspeot-rCeapte Jo Os KilgoreTime Departed §3:20 PM

Yileage from Pte Wrdght 7c P=180 52 ' los Road Conditions_ Exeellent to poor

e

IS E; S
i = u’A. PERSONNEL - Strength end Condition
I ; | s 8 Camp projects
iyl l. COMPANY Strenszth 304 Ne. of ien SICE O No. on OVERHEAD 2k
b 2. -No. of Men CHARGID TOC TECHWICAL SERVICE__ 49
| i 3. Ne. of Officers ASSTGUED_ 4 No. of Officers PRESENT AT INSP.
ki . GENERAL BFFICIENCY -- Semuenting Gfficer Capt Browm - Satisfactory
| i Subordinate Officers _ Lbe Boaeh - Satisfectory
‘ : Lt. Andersom - Satisfactory minus -
‘ Supply Officer_ LS Beash-SatisfactoBjucational Adviser__ Mre. Nelsem-satis.
| Camp Surgeon__ Dre. Townsead-Excellelidlfare Officer Lt Andersen-satis.
Pt 5. SPIKE CAMPS -- How llany Cne No. of Men__ 23
i 6. How Far from MAIV CAP_ S0 Miles
! 7. How often dces Commanding Officer visit SPIEE CAMP Weekly
i 8. Hew often dees Camp Surgeon visit SPIKE CAMP Twice weekly
: 9. DISCIPLINE of Fersonnel Satisfactory MORALE Satisfactory
' 10. RELATIONS and COORDINATION with Forest Service Exes
i ' 11. Signe Setisfeotory plugs - Suggestions made to improve same.
i o
i B. PHYSICAL EZUIPMENT end SANITATION
i Remarks ?. sfaotory plus - Tops of toilets
; ‘ l. Latrines (Type)eccecse - Ul‘il.ll to be improved.
| ' ‘l [ 2. Bath houses..............&u in places~- Correcoted.
I ¢ o8¢ Laundry Facilitiesio.ess ,.iltllfmﬂ - be improved.
11| | 4. Sleeping quarters........ Setisfactory - Floor should be kept cleaner;
aE ! _Some bunks not neat.
| AR O T S . Satislaotory plus - Floor dirty inm froant of
‘ “kitchen.
6= EITOTen. . cusysprnns ~.... Exesllent except corners dirty.
l ‘ 7. Cooler (Meat, etc.)o.s. mlm
; | B Boot Cellareassioearivae Under construstion.
! !xf % 9« Garbage Dispasal...-h....m
1 | ' 10. Recreational Ruilding.,..oetistectery - Badly in need of furniture,
N \ 11. Eduoational Building.....Superior exeept Iighting.
| 12. Ceamp EXChONZE.:1:.404000, SRCIBIEOCOTY = "f?ﬂhw
Jass ] 13. Equipment Storerocm..... .m pius #ing lmproved.
| ¢ '! { 14. Surplus Equip. Storeroom.lon® |
. 15. Infirmary & Medical |
| i Equipment & Personnel....Exeelleat - Cabinet in ward should be Ollmi ‘
i 16. Administration Building.,Satisfectory - To be improved out
i 17. Officers QUarters........Setisfee ‘ |

|
|
by 18. Guest Quarters...........Sstisfectory - dops will be removed
g 1 19. Forestry Quarters........Setisfeotory _
!
i

20. Fire Freccutions &

Preventitives.ee. .ue.. s Satisfastory - Suggestions made
2l. All Heating Equipment....Exoellent

| 22, Genersater House & Equip..lﬂtﬁlf? - Must be cleaner ‘
i 230 Fuel PFOblemo.onooonoo.oom
B 24+ Water ProblemMess.sesce. . BEOOLIORE

_ 25. Fly SOresns & TruPSees... SGtiSIactory
! 26. Construction Completed... ROPOrted && SUGHE
27. General Camp Sanitution., EXGSLISHBE except as Doted.above.
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|

C.

MESS and SUNDRY ITEMS
1. Fcod s-uaruua_.? Quality Satislastory
Variety Sa sctory Quantity ilﬂlhﬁl
2. Kitchen Personnel (Qualificaticns & Presentability)
Need ome good lst eoock.
3. Fnod Provision Storeroom__ Exeellent - Fioor should be cleaner.
4. Tabléware Unsatisfeotory - Dirty
5. Cooking Equipment Satisf minus - Pans not oleam; rusty. A
6. Cleaning Faoilitia_s_bumuq - Hoom dirty.
7. Are lMess Stores Properly Accounted for ~Yeos o
8. Complaints or Suggestions Concerning Mess L)
TRANSPORTATION
1. Condition Satisfastory for old trucks.
2. Are Requirements of Memo., #42, June 11, 1935, Fully and Froperly
Complied With Yes
3. Repair Service Setislactory on minor repairs.
4. Drivers SetTelnctory
EDUCATIONAL & WELFARE ACTIVITIES
1. Educational Adviser ¥Mr. Nelsom-Satisfeotongsi.Educa.Adv. Satisfactory
2. No. of Courses 43 No, Enrolled ®7 No. of Instructors
3. Magazines & Papers  hecelving Wagazines
4. Circuletion System of Library
5. Cemp Paper Exc®llent
6. Recreational Equipment & Use thereof '5if‘iII:j!iifi‘—‘ixl:_ﬁiilzn__'
ping pong, horseshoes.
RECORDS and REFORTS
Remarks
1, System of FiliNZeeeesssssssess. BY Subjoot « Satisfestory
2. Company Fund RecrrdSeessaceass ..-_2%%%
3. Camp Exchange RecordSescsesssseo SRl
L. Date of Laagi Inspection of Accounts by Dist. Hqge. Ootober 15, I__m
5e Correspondence BooK....ssssse... Satisfastory :
6. MOrning RepPATte.ecesescsssesss.  SROSLIONS
Tx Slok Report..................-..mw
8- D‘J.ty ROStSr‘.oounn-n-.u---uOOo-nnT m_hm
9. Transportation RequestSescessece up
10, Daily Work REpPOTt...essesessse. . DACIBIEOLOLY
11. Daily Senitery Report.sssesss... SEEIBLAOLOLY
12, Deily Diary (Leg of Events)eesss
13. File of Company Special Orders, . DBCASIaOtOry
14+ Minutes Last Safety
Committee Meeting...eee.-....... Sabisfastory
15. File of All Orders,
DiStrict & COrPSaesescsssssss s Subislactory
16. Record »f Telephone Calls
BNA TelegramS.uessreesessesssqs, subisfaotory - lust be typed
17. Form #86 (or QUC 469)ececsess.. . SBCISIROCORY
18, Form #12iceecenscesrcssncacensss SRCIBTROCORY =
19, Roster of Men Checked on
Lest Senitary Inspections....,..Cerrection made \
20. Weekly Roster of Kitshen
Personnel, Sanitary Inspection,.Sttiafeetery
2l. Meal Record Report,
Officers & FOrestorssss.ss...... sotisfestory
22. Individual Clothing & :
EQUiPMent RECOTdSesseesssssssss. sotisfastory - To be put on new form
23- All Records. C&Eca--ooaooooooom
24, Supply of All Forms Required....S8GiBlaotory
25+ File Of MENUSe.svsesnvsssnasqeq DBbiBi000OTYy ~ Should be typed
26. Food Storeroam Stock Record.....ER0ellent
27. Registered Mail Reoordes........ 868l a0tory
28, Officers Registereseccecsscecces
29. Leave Roster (Enroilees)essse...o8
30. GENERAL EFFICIENCY OF FAPER WORK astory

Sheet 2




" G SUPPLY FACILTTIES

l. Are Supplies Being Reczived Rsgularly Yeg

_ In Setisfactegy Cendition Jes st
2« Are Requisitions Filled Promptly. Yes e -
With Materials As Ordered Jeog b

He FIREE or OTHER EMTRGENCIES

1, Fires, when Hona - Sp—
2+ No. of Men on Fires _liope e
3+ Method of Ratiening Jone g

4 Method of Clething end Equipping Jone

5+ O0Officers (NAME) on Firg _one

COAFLAINTS or SUGCESTIONS by COMMANDING OFFICER:

RTMARKSs

Floers in this eamp badly in need of paint. Grade of lumber used
unsatisfectory and floors are wearing repidly.

NOTE: The seme system of ratings as use: on Efficiency Reperts will be used where
required, i.e.,

Superior, 95% to 1004 - Unsatigfactery, 65% to 75%
Excellent, B85% to 95% Inferior, Felew 65%
Satisfactory, 75% to 85%

Totul Efficiency; Reting for Camp Sstisfectory

Tpri'sfé'ct‘i e Officef's Signathre
Jds O« Eilgore,

Captain, Inf-Res.,

Hq. 12th Brigede.

Rank end Organization

District Heudquerters CCC, Fort George Wright; Wesh. 193
To: Commending Offioer, Co. o Camp ' ’

Defieiencies as noted beléw will be cerrcoted atmoe and a report of actien
tuken submitted to DHQ within (10) deys of deted this inspection.

Deficiencies Noted:

(1) Sece_8 Line 11 (2) Sco. B Line le2eB(3) Sen. B Line 5¢6e7:15,18
(4) Sec._B Line—_ﬂ—- (3) Sec.” B Line 3eBed (6). Sec. € Line ©

Ses__F_Line _7,6,16,19,25

Voo lirn
Ford Trimble,

Captein, FepeeRes., 413th F.ie,
Adjutent.

By erder of the District Commander:



s

: g

ECW Forest
Supervision Camp No, __/A- = )9

Date of Rgport

GENERAL INSPECTION REPORT

(To be prepared IN INX by Inspector and mailed to R.0. promptly
for typing or photostating., Technical inspections of projects
to be treated in separate or supplemental report)

SuperintendentWG ommander_&?g/ _M

Tit%e
Inspectors Accompenied by M____
Date of Inspection Zij ,zPerﬂod Spent in InspeﬁtionMﬂ” Z’j’}}"/"’/f_
From To
Date of Last General R.0. Ispection A By Whom

Activities or Projects InSpected° :

-

(If spece provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A, QUALITY OF ORGANIZATION:

1. Has the Supt. an adegquats work program
for the season?

2. Does it define prigfities of jobs?
Are the priorities observed!? .

3. Does the Supt. have well-developed
"plens ahead" for each job?

4, Do these plans "work out™?

6. Has the Supt. a thorough grasp of
phages of his job? .

6. What success has the Suptf/in his deal-
ings with Army officers?

7. What is the Supt s

the Jobr
8. What % of the Supt's. time is spent
"on the job" awey from camp? &o- 72 .




9.

10.

11.

12.

13,

14.

15,

16.

B, QUALITY OF WORK ACCOMPLISHED:

Are foremen and facilitating personnsl
thoroughly competent to direct or
accomplish the jobs to which assigned!? ¢4£¢4L)

If misfits exist who are they and u é(

what jobs ?ﬁ&a_‘&z‘%&%ﬂnfq
Are foremen,”leaders and asst. leaders £7f
adequate in numbers to get reasonable

production from unskilled, untrained workers?_ :
Are they distributed properly over ths

working forces? 2&&41{
If not, what adju¥tments are recommended?

Are foremen on the job apnd assertive in .
directing work? ?g) _
Is clerical work wdll o g&nized and handled

effectively!?
How meny 1nspectqﬂﬁs of fleld work have sed’
Supervisor or staff made since opening of

cemp?(List dates, length of visit and name

of officers)

How many purely "camp visits" have been
made by Supervisor and staff?(List dates
end names of officers)

Do Supervisor end staff men make it & prac-
tice to leave with the Supt, definite
written memoranda covering instructions or
suggestions made &s a result of inspections?

1.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications

and stendards eppliceble to the wgrk upon - B
which engaged? g,(,d) - JL) e
List any exception v/ )

Are these standerds and specifications ad-
hered to? :
If deviations gkom standards or specifica-

tions are found, what are they and Eggn v )
what jobs? ? ? : for

”2

Are written specifications king for any
of the jobs under way? 7 A
What changes in plans, locations or epaclfications,

if any, do you believe advisable and upon what .
jobs? ’ Bz2.8°

S




9.

10.

b

Are foremen active in teaching CCC men how

to improve their skill? ==
Is the force of skilled workers, including’ \
skilled CCC men, adequate to insure proper !

accomplishment of the work planned for?____%aﬂgﬂtJ ;
If not, how many men and of what skills

are lacking?

For what jobs are they needed!?

Hes the Supt. recognized the need for more
skilled workers, what action has been taken

to secure them and with what results? %

(toe X

Which foremen have made noticeable progress

in improving the skillfulness of their
creTli:f:L1ffiff?ézi;:b¢hra¢;¢4~¢) e clioe) o2 éﬁﬁ1r1ﬁ—

What steps has the/@upervisor taken to im-
press Supt. and foremen with their respon-
s8ibility for the training of workers?

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE:

6.

—
Average turnout for work past 30 days /<D
Into how meny working groups was this turn- 5
out divided? &
Which crews, if any, seem overly lArge for -“"“-J—"T
economical accomplishment of the job at :
hand? .

Upon whet jobs does output for past 30 days

impress you as being too low? ’ch"'z: . oo '

In your judgment what are the reasons for
low output?

Wihat jobs require more than 2 hours day - / +
travel time? pa e .j i—’—é‘ %M

g, 2D 425552,2 ;Z:gdgg‘¢g=€ fff:g:ff::ii ::fgdgg £§L=&i;,.
7. How many men are engaged upon these jobs?

8.

What might be done to reduce travel tim
on these jobs!? e

-3-




9.
10.

11,

12.

13.

14,

15.

18.

Are trucks operated on a double-shift

basis? = ) &

If doublf-shifting of trucks is not [

practiced, is it feasible end what re-

duction in numbers of trucks could be

effected through its practice? B‘?:ZC M——O—u«) M
nrad .

Is maximum service efficiency being obtained
from trucks?
(a) Capacity loads (AL -
(b) Staggering crew hauﬂ}ng trips in and cut
to work AL 4)
(¢) Is use of trucks for redfeational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

s .

(d) Any instances of avoideble duplication
of truck use by traveling Forest

ca iy 4 nw A ,LUM

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashioni o.

i;an::lliggirs triple-shifte:: ISYSPS NI ,ﬂ,&‘_&b__‘q S

; fooe ”F317 ‘:L°~h7141114LL4L*‘5~d)Iauuoue
Are jeckhammers triple-shifted? P ol Auﬁ.‘.’Bﬁ__& ;—m)
If not, why? GW ; U ,EA_,ZDLL MLJG W le

Are gradipg outfiis double-sh fted?
If not, why?

Whet additional machines, if any, co d be
used to advantage and where! : ] 3
AT o |

What 1 machlnes, if any, are out of comm*ssion,
for how long, and for what cause!?

Jated Lo .xgﬂanvhhana,a) ‘4d2tz;eaﬂuau—q%749 Yied. 27.

How much of this time loss was preventzble
and how might it have been prevented!?




17.

18.

19,

20.
21,

22.

23.

24.

Are these idle machines on the job!?
List number, type and cause of dlenesst

o-—f-éz:;jw*‘r‘37

‘.4_1)

Do foremen have lans ghead" for each
day's work?

Are foremen active in keeping crews bal-
anced and fully equipped with necessary

tools? a s
Are tools pgoperly conditioned for usa?_ﬂlit‘aLJ.

Do foremen see to it that necessary
materials and equipment are at hand for

workers use!?
If material or e ipment delays have occurred,

what caused them?! Lo 4 Lrora)

How many spike camps are out? Y| o—e®O
How many of the working force are in

such camps? S

Could the number of spike camps be in-
creased to advantage?

On what jobs?!

D. USE AND CARE OF EQUIPLENT?

I,

2.

Are blasting machines in use on all

jobs requiring exzplosives? [1;4)-

Are shop facilities adequate f{Qr sharpen—
ing, fitting and repair of all tools?

If not, what is lacking? —

How many power—operated machines on the job?

(a) Trucks 4~ 1i—ton; Z _ Pick-ups
2 Dump; (b) Bulldozers__ _32 i

(¢) Tractors__ /  (d) Compressors .7
(e) Jackhemmers__ g _; (f) Shovels :
(g) Graders 4 3

Are the mechanic services assigned to the

camp adequate to keep in condition the

number of machines working? LqPAJ'

If not, how many additional deys of mechanic

service per month are required?_;]jigzkﬁg-

e




5. a; Do all drivers have permits? WAJ
b) Are speed and driving rules pastdd in

truck cabs? oA

(¢) Any evidence of violallion of speed
and driving rules?
(d) Any evidence of overloading? :

6. Are trucks properly maintained?
List exceptions (Give truck No.)
(a) Lubrication_ OAC .

(b) Brakes

r

(e) General

7. Are servicing facilities adequate?

a) Is camp equipped with grease rack?_[ﬂa)
b) Is check on gasoline and oil issues

adequate? ij94) v
(c) What provision isNmade for current

gervicing of trucks? W b—ea) &
AS:)L¢141¢*44-1 ac riiar ')‘1ﬂa‘lJ‘n“J

(d) Are all trucks equipped with service
cards and are they used? (4L e)

(e) Are Drivers Report-Accident (Worm 26)

provided in all trucks? !_a 442 .

E. FIRE CONTROL PREPAREDNESS:

1, What is the standard of preparedness set-up
for the camp? (See ECW Handbook):

2. Is equipment to this standard at hand?
Is it in proper condition?

8. Is the prescribed flying squadron selected,
overheaded and trained for its job?

4, Do the selected smokechasers understand
their job?

6. Are the overhead men assigned to the flying
squadron the most competent fire bosses
availeble in the camps?

6. What preperedness measures have been lined
up in addition to the prescribed standard?

7. Are adequate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending need?

8. Are avallable transport facilities adequafa
for quick movement of 75 men?

9. What additional measures other then increas-
ing size of squadron might be taken to
improve adequacy of firefighting preparedness?




10,

11,

What general instructions have been promul—
gated by the Camp Commander relative to
smoking and use of fire in the Forest by
CCC ment

Is the camp itself adequately fire—proofed!? Lj}t;d_i.
If not, what needs to be done!?

F. CO-ORDINATION WITH ARMY:

&

2.

Is camp construction completed? voy Al eis

If not, what remains to be done? /Cf; ) o)

10.
11,

12.

13.
14-

When is it expected to finish mszwﬁﬁmu
How many men are engaged in cemp con- (5142 B;;I‘
struction work? k714e:ktib>

Is camp construction over—refined! “)L-o
Cite instances:

If Army overhead, aside from construc—
tion forces, consists of more than 23

men, list the uses to which the surplus
is being putt / W M—.«.‘—Q

e als
Are Forest employees and Army co-— v
operating effectively?
Do Army officers understand)the needs of
the work being done by Forest Service!?
Does Commender switch men without con—
sulting Supt.?
Is mess satisfactory?
Are arrangements for lunches and "extra
shift" meals satisfactory?
Is camp discipline such as to strengthen
the disciplinary measures required on
the job by the work agency!? ANed) 3
Are men interested in their worﬁ__%) —_ ey fmu. :
Is selection and use of leader and agst. [

leader positions satisfactory to both

agencies? Ld;AL)- ‘




15. Are housing facilities for work agency
employees commensurate with those occu-

pied by Army men of similar rank? L.l fe MI.Z.%G Loy b \
If not, what is needed!? W

16. Educational activities, (a) What is
being carried on?

(b) Are work agency employees co—operating? La‘_u - Sve 5
ehaatr ) B—n forta. 7

@. GENERALI (Comments on any pertinent features not covered in
the regular report)

2o F r0v 1/ - J@W@#W"“”"f

At e S T
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FORT GEORGE WRIGHT DISTRICT CCC Form B@-1101
CiMP INSPECTION REPORT ==

Camp__ F=180 Per Authority S.0. 273 P._ 28 Date of Inspection_pegember S, 1935
Company 568 Cempany Commander Caphe Browm =~~~ Time Arrived_10:40 A.M.

Type of Camp_ Permanent-new Tuspectr Gapbe Je Qe Kilgorégiime Departed 4325 Py |
Mileage from_ [Eefiright ToF=-180 B2 V 'es FRoed Ccnditions Good t0 poor

v - — e ——— — 8 4 e 3 i

:UiS‘E Su 1 DeSe to IED
| ' A. PELSOKNEL ~ Strength end Conditiorn

b l. COMPANY Strength 198 Neo. of Men SI1CK_@ No. on OVERHEAD 28

il 2. No. of Men CHARG.D TC TECFNICAL HFRVICE _ 168
1
!

. HNe. of Cfficers ASSTGNED_#&_Yo. of Officers PRESENT AT INSP.

3

4. GENEFAL %F¥ICIENCY -=- Jemuisn’ing Offise m_wmm
, Sub> 2inets 2 Ficer: LieBeachegbore=satisfactory plus

i L%, Anderson——ilesg--Satisfactory.

g s

Cemp S"Enrmmmm_‘ﬁ-lfdre Office
5. SPIKi CAMPS -- How Meny b No. ef Men

. 6. How Far from MAIN 3,;_"1—'-___

' 7. How uften dces Commanding Oftficer - visit SPILE CAMP___

8., Hecw often dees Camp Surgeon visit SPIKE CAMP atl

i ) 9+ DISCIFLINE of Fersoune! gaklsfactory plus  MORALL Sakisfactory plus
| lo' () :

RELATIONS and COORDIVATION with Forest Service_gatisfactory plus
1l. Bigne _gatisfactory--correction made.

B. PHYSICAL ECUIPMENT and SANITATION
denarks one bowl brokem froze. Dmains of

1. Latrines (Type)s......-Flugh _orinals must be kepk clean.

l . 2. Beth HouseS---«-m-nuaauatmmm
' i 1 I_.aunclr‘1 f‘aoilities-_rn,,.s_a_jigmtgn

T+‘ Supily OFTicoribsBeacheSatiBeplug 5c- ctional Mvi-‘semm-g

Recreationai fuilcing...gatiafackorpehadly in need of furmiture — —
1l. Eduocational Building.... guperior

4o Slespl; (narters.......gakigfectory plug~—-mop boards divty, =
! _J-m_qsmm rgx.a_r_,q;es_hm._ £
. 5. Mess Fall......s.c..... Sabisfectory-mop boards end bottems of
__tables dirty, : R
6. Kitclien..ee.co.oc. . o... Sablisfactory plus--ghelves dirty. ey
| 10 By Boet 06 tarey s it y'<
74 t J+ Garbege Dispssel........ Houled away--rack should be cleaner.
| |
| | 10. Recreat.onai &
i I
i

12. Camp Exohange...........gatjsfactory—should he neater —{loor,——
- 3. Equipment Storerocm.....sagi sfactory plus=mall things should be—off—
i 14« Surplus Equin. Scoreroomw
Pﬂ' 15. i

Infirmary & Medical

T | Equipment & Ferconnel... peagllent plugeevory noat—and oloany —
AV i 16, Administration Building.pregllent

l Officers Quarterseessss - satisfactory—plus-
13. Guest Quarters...........m
19. Forestry Quarters...... -Satisfactory plus-

20, Fire Frecesutions &

Preventitives..o. ... .. s satigPastory pluge—gorrostion-made—— —
2l. All Heating Equipment.. ‘satisfactory
Correciion Lo be-made immediately

22, Generator House & Equip.

g 23. Fusl Pr‘oblem...........nm -5

' i 24« Water ProblemMsc.:cissc. 899 pamavks -

¥ 25. Fly Screens & TrapSesss -Satisfactory for.season

I:] 26, Construction Completed..ygg =
‘ 27. General Camp Sanitution.w e
i —See remarig, s
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C.

MESS and SUNDRY ITEMS

1. Food _  gagisfagtory Quality __ gatisfastory
Variety Quantity
2. Kitochen Personnel E.Quallficaticns & Presentapility i_[gn_b_m.y_jg_l
_need of two lak cooks (be improveda
3+ Food Provision Storerwmmmmmmm_,
4. Tabléware gayiafactory minnsesome divty and wek,  (outside,
5. Cooking Egquipment
6. Cleaning Facilities
7. Are Mess Stores Praperly Accounted for__ygg
8. Complaints or Suggestions Concerning Mess___gee 9 o above
TRANSFORTAT ION
1. Condition gggigfagtory =
2. Are Requirements of Memo. #42, June 11, 1935, Fully and Froperly
Complied With Yes
3. Repair Service__ gatisfactory on mimor vepairs
4. Drivers___ gatisfactory
EDUCATIONAL & WELFARE ACTIVITIES
1. Educational Adviseryp. Nelsom-ixadllent Asst.Educa.Adv.
2. No. of Courses_g§ No. Enrolled_3}98 No. of Instructers__ 1§
3. Megazines & Papers_Hegeiving same
4. Circulation System of Library _ gard-sxesllent
5. Cemp Paper__sakisfactory plus
6. Recreational Equipment & Use thereol_pagikethall, pool, ping pong,
skating, cards, checkers.
RECORDS and REFORTS
Remarks
l. BSystem of Filingeesoeoserecesseo By nughor
2. Company Fund RecnrdSsecess-s.++ Bxpgallent
3. Ceamp Excheange Records...........w
4. Date of Last Inspection of Accounts by Dist. Hqg,. +_Degember S, 1935
5« Correspondence Bonk.............m
6. Morning Reperte.seecssesseeses s 3okl afackory
?- Sieck Repor“t..-.n........--..-..W
8. Duty ROSterecsisessasccccssssssesSatiafackary
9+ Transportation RequestsSss.s.s.:.Iocked up 14
10. Deily Work Report.....eeveveves. gabiafaskory
11. Daily Sanitery Report...........gakisfactory
12. Deily Diary (Leg of Events).....gakisfachory
13. File of Company Special Orders..ggtisfactery 3
14, Minutes Last Safety ' - ‘
Committee Meeting.....evvvve-v.elaah one typed up deted Now, %,
15. File of All Orders,
Distriot & COrpsS.ccesssssssss-ssgati afactory
16. Record »f Telephone Calls satisfactory
Bhd Telegrums..sescesevibssbionsd
17. Form #86 (or QMC 469)esasesss.. .Sabinfactory
18q F'?r'm#12....-...-..............-W
19. Roster of Men Checked on
Last Senitary Inspectione..es.. -Satisfactory
20. Weekly Roster of Kitchen
Personnel, Sanitary Inspection..gatisfastory
2l. Meal Reoord Report, "
Officers & Forestersessssssescs -W
22. Individuel Clothing & _
Equipment Recordsssseeseessesseegabiafastory ;
23. All Records, C & Eeecessoncecvecixpallont s
24, Supply of All Forms Reguired... ‘Yes
25. File of Menuse.eesveecsnsceseessgorpastion meda
26. Food Storeroam Stock Record.... -Satisfactory
27. Registered Mail Reoordecscce... -m,?_
28. Officers Register..... sresee v eegatigfaokory
29. Leave ﬁ‘ﬁ}nrollees)........w
30. GENERAL EFFICIENCY OF FAPER WORK_M

Sheet 2




He

SUPFLY FACILTTIES

1

2.

ire Supplies Being Rec=ived Regularly Yas

In Satisfactery Cendition Yom

Are Requisitions Filled Premptly Yes i
With Materiels As Ordered Yas

FTRES or OTHER EVTRGFNCTLS

1.
2'
3.
h.
5.

Fires, when
No. of len on rires
Method of Ratiening
Method of Clothing end Equipping
Officers (NAME) on Fire

111}

COMFLAINTS or SUGCESTIONS by COMANDING OFFICER:

RTMARKS:

2+ Pipe or other material needed o carry kitchem snd barrack drainage fur-

ther away from camp,

|
1, Water tank leaks badly. Replacement needed,
3¢ Every effort should be made to obtain two cooks for this company.

NOTE: The same system of ratings as use: on Effisiency Reperts will be used where

required, i.e.,
Superior, 95% to 100% Unsatisfactery, 65Z to 75%

Excellent, 85% to 95% Inferior, Felew 65%
Satisfuctory, 75% to 85%

Totul Efficiency; Rating for Camp.__w

Inspecting Officer's Signature

Je 0. Kllgor.
Captain, Inf-lRes., Hge 12th Brig.
District Inspector,

Rank and Organizetion

District Headquerters CCC, Fort George Wright, Washe. Degenber 4 193.
TO; Comnding Officer| CO- 5" » C&mp -im 1 w

Deflieiencies as noted belew will be cerrected atmoe and & report of actien

tuken submitted to DHQ within (10) deys of date o this inspection.

Deficiencies Neted;

(1) sec. Line_11 (2) Seei_B Lind 2,4 (3) Sec._B _Line§,6,7,9,12,15
(4) Sec.+_nLineM (5) Sec._g Line §,4,5 (6).3:2. g Lineg it

Ses ¥ Line 14,25
Z 7"/%//”’“”5’&

By erder ef the District Communder:
Captuln, F.f.-Res., 413th F.:i.,

Adjutent.



STITIID AT TITES

yivtafus-f Sovicoef jaled asklogud owi ol
: __nei2ibaed .;3 av___

aﬂ,,nlcqt:l.f’ 1In bwridst: oF

'*'ﬁﬁh&& Laas - ﬂ!“"" i ’)ﬁnjﬁ. N -ﬁ

 ————p—— . _#ET o0 (i) eveokTIO R
(SIOTTI0 TFIGRE wd FOTTAI0U2 1 BTETATILOD:

BRE LR

sgeiw Besu s_;i Eliw srggR-f (-nslal?F ae v 32 agoidtay o :n’z*.(i smaa 34T fATCH
i ezad ."‘R'ltﬂpﬁ"l

!@_Y oF ‘M.Eé .(,’i”'d’ln $58:4) Yol o ‘g?g .1“131»3

o wWeleT gyelvsind 20 o B JI-[LlaoxE

PR : B o MY JActolslTal

- NS SO W o o e 4 TN S R, SR T T

Bt e il

sl 301 yakdaf pooslollRE [a¥eT

e s e ————

3
-
E‘._
p
k

.*az '. *’hl M opoed tod "*"3 3 Lo ﬂﬂpbu”{ 2eletsla

T O R R ;.' = .__“um\ " « 80 .-;ml 30 ,wtbmco T
wdd'u Ir froq1.a2 baa som ia bam:ﬁm o4 znv u..ta* b=3ox wa as.lmahl‘!ac stk
.epeliooqent u.hjs Dot ad-e q..cb (°f) =i v'w K oy be&ﬂmﬁ.a pen.¥
-*f shatejt glfcnal-ﬂl’!aﬂ

»2 g) aak, ors® I}
Sl S i f-‘,'"v-----r---"lé-_ts—‘-@ (8)-

T basyn” folutall edr 1@ Sei9P RE
o i = -

3
B 43 f ! 60 4 »
E =ak & Igzr“ - # sB g
Q) »
3 :

| 0, '_
. : o Q"I fﬂ'!'l}, byyi®

i. o® o 4*¢‘A #bﬂt‘&-i ch uﬁt.,-h
: , »3natulBA




Camp_p=180 Per Authority S.0._. _ P.__ Date of Inspection_Jenuary 31, 193"
Company 8§62 Company Commander _Cept, Hoore

Type of Camp_permanent=jew Inspecu-r Jo Oe Ei

Jo i F

FORT GEORGE WRIGHT DISTRICT CCC l]Form ﬂW—IJ_I ray

CAMPF INSFECTION REPORT ol £ \r\_r

'—\—a"\‘.’.‘

Time Arrived_10350 Adlle

__Time Departed_J53:45 Pelle

Mileage f‘romwt T:_p=-180 58 1les FRoad Ccnditions Fair

E

Su,
e

“Ge-fWOL " h--Cuarters.

PELSONAR: ~ S4rength end Conditior J-Camp Project-~puth.

5.
6.
7.
8.
9.
10.
11.

J==station Hosp.
COMPANY Strength _;95_? £ Men SICX No. on OVEREEAD @6
No. cf Men GCAARSD CF AIT;J. SFRVICE 18T il
Heo, of Cificary "b%"ih‘;.-‘“__j___'u. cf wf-mus PRESENT AT TSP,
”"I"fF AL RFFICIENCY -= Jemusniing Off1ae t. m-monm

Subar dinste O f.‘,g.rc:_l,!,_mﬁm. Mﬁl“ﬁg rles

Supply ’:TIT:”M*L;;FM[._.-:-MH"——,— Wdesetiona. Advicer Hr. Nelson.
Ceamp Surgacn Lt. moﬂ—molm»lft.rn Officer
Sl“;'{ "-..;‘xf, - HASE '“-"..-_.,.,!;“_!..._.., _l'____jﬁ -"f i'ien_

¥

Hew Par from Hi
How often dozs Commanding OFficer
Hew (11 n deas Camd S
DISCIFLINE of Fer

L 2

visit SPIKE CuP

SPIFE CAMP

20! : LopALD_ Exeellent
RELATICNS end CUOARBTVATICH ‘h Furest Service __Excellient

Signe __ Satisfactory

PHYSICAL ECUIPHENT and SANITATIO!

21.
22.
23.
2’.}.
25-
26,
27.

femarks
Latr:‘_ues (Typ€) esvnsss- oo Flush=Satisfeotory--improvensnts to be made.
eth HOUSESuereness-aseqs Satisfactory=--liop boards dirty also sinks.
Laun_‘r“' Facilitiss..c.... Sabisfactory
Sl¢ Splag on B EERE s ¥ e Ay Sloofrﬁ

Hess tall. . . cec-a... . Stbe PluseeeDirty spoks on wallj;Tables should
b: eleaner, water in fire buckets should be ohanged.

Kltblen s 8es0 . 000 =0 m‘ll“

Cocler (Meat, etc.)...... Puoellent--lLowes pert of wall could be olesner
Rbf‘t 3Ll'—t't:>¢o:-u.a.a '__m__l;.m
Garimge Disposal . ........ Houled ewey=--rack must be cleaner

Recrentionai tuiicinge..., SquipRent-satisliestorys Condition-TatisTactory
Eduoat“< nai Beilding..... Seperier
Camp EXOFange.co.-: ..., SGLISEEOLOFy-=lnprovenent s Delig made.
Equipmaat SEOreroos v e « Satflfuhq-hprm be made.
Surplus Eguin., Scorercom, Kone

Infirmary & Mediocal e

Equipment & Ver:ornel,,.. Exoellente-Poising must be kept locked up
Adminis<ration Suildinz., Exeellent

Officers uaznus"..”.-. Satisiactory--co be laproved.
Guest QUIXTErSs ua........_Setisfectory--to be laproved.
Forestry Querters........ Exeellent

Fire Frscautions &

Preventitives.uo, vse.. 0. Bko0llont

All Heeting Equipment.... Seperior

Generat.r House & Equip,. SGtiSIBOLOTYy=--EXDAL

Puel ‘Probleii.ecue ssuasivo s,

Weter ProbleMace..ce.cs., NOLI==CBCISIAOLOLY
Fly Screens & TrapSe.ses ._cetisTactory TOF season. SRR L
Construction Completsd.. . Yés==hush IIprovensnt to UU dons.

General Cemp Sanitetion,, 50 FeBarkbe

Sheet 1



iC .

D.

MESS and SUNDRY ITEMS f
‘ =B =4 89596

1. Food _ Exesllent Quality Bu%l% L o]
Variety Superier Quantity cellent ’ £

2. Kitohen Personnel (Qualificaticns & Presentavility) Tless 'ﬂ‘Lt OB DeSa=
Excellent; coocks Satisfactory.

3. Food Provision Storeroom_Satisfastory Plus--Tops of cans dirty.

L. Tabléware

5. Cooking Equipment Exeellent.

6. Cleaning Facilities_Setisfactory--room being improved.

7. Are Mess Stores Preperly Accounted for Yes

8. Complaints or Suggestions Concerning Mess i

THANSPORTAT ION

l. Condition

2. Are Requirements of Memo. #42, June 11, 1935, Fully and Froperly
Complied With_ Yes

3. Repair Service_gatisfestory

4. Drivers setisfeotory

EDUCATIONAL & WELFARE ACTIVITIES

O\M-!:-knm [

Educational Adviser Mre Nelsom-Excellemt .:st.Educa.Adv, Exeellent
No. of Courses_2§ No. Enrolled130 No. of Instructors 43

Magazines & Papers_fieceiving sene

Circulation System of Library oard

Camp Paper Exeoelleat

Recreational Equipment & Use thereci J0Ol,08rdS, Dasket ball, DOXINge

RECORDS and REFORTS

17
18.
19,

20.
21.

22I

23.
2k,

25.
26.

27.
28.
29.
30.

Remarks
System of Filingeeeessessesesssq_ By Sabject
Company Fund RecnrdsSsessassess .. 060 attaohed Oerviligate,
Camp Exchange RecOrdSesesssssss. 208 & ed oo

Date of Last Inspection of Accounts by Dist. Hg. JeBuAry Jis 1930e
Correspondence BooK..ssssssssss. Bnosilont

MOrning Reperte.seseesssssssssss SOCISLROCOLY
Siek Report....-................ s
IREY ROBLOrsssesvis vseasonsinnns it
Transportation RequestSesesassss Locked up
Daily Work Report...cecess vev... Datisleotory
Daily Sanitary Reportecescscecs ._GatisTaotory
Deily Diary (Leg of Events)e..... OObISLa0GOrY
File of Company Special Orders. ._SetisTaotory
Minutes Last Safety

Committee Meetinge.oeeses-es veu.. Excellent
File of All Orders,

DiStriot & COrPSessessessssas oo Satisfastory
Record of Telephone Calls

and TelegramS.uesscessesssensq o Satisfactory
Form #86 (or QUC 469)essssecsss . SOCIBLGOCOLY
FOIT #12.veesanseevessossncesess DUCIRENDOIEY
Roster of Men Checked on

Last Senitary Inspeotion........ Setisfactory
Weekly Roster of Kitshen

Personnel, Sanitary Inspection., COrrection made
Meal Reonrd Report,

Offisers & Forestorsessses...... Satisfestory
Individual Clothing &

EQUipment RecordsSsseesssssssss.. Sabtisfactory
All Records, C & Ess-ssseseassss
Supply of All Forms Required... ._Yeos
File of Menuds.usassesssbvssnven. O
Food Storerosm Stock Record..... GOGABEGOGOEY
Registered Mail Recordes,......,. SOGISIGOGORY A
Officers Registerseeeseeesssss,s O@CIBLGOGOLY

Leave Roster (Enrollees)s.,...., OBCIBLGOGOTY

GENERAL EFFICIENCY OF FAPER WORK_Satisiactory Plus

Shest 2



He

SUPFLY FACILTTIES

l. Are Supplies Being Rec2ived Regularly —Fen
_ In Setisfactery Cendition Yoo
2+ Are Requisitions Filled Premptly Yoo —t
With Materiels As Ordered Fou
FIREES or OTHER EYTRGENCIES
l. Fires, when
2+ Ne. of Men on lires e .
3+ Uethod of Ratiening “... od
4. Method of Clothing end Equipping sone R
5. Officers (NAME) on Fire e—

COFLAINTS or SUGGESTIONS by COM’NDING OFFICER:

AT B 1. Present sewerage system is & series of open ditches draining into the

oresk. A slight odor noted at present time end with warmer weather it will
be entirely unsstisfectory, because as soon as sumps are dug they fill up
with water. It may prove a serious problem to get a satisfactory method
of disposiig of waste water.

2. (reaze trap outside of piteher will be repaired imnedietely and ground
around same policed up.

NOTE: The same system of ratings as use. on Efficiency Reperts will be used where

required, i.e.,

Superior, $5% to 100% Unsatigfactery, 65% to 75%
Excellent, 85% to 95% Inferior, Felew 65%
Satisfuctory, 75% to 85%

Totul Efficiency; Rating for Camp___pxesllent

Rank and Organization

Distriot Heudquerters CCC, Fort George Wright, Wash. January 3l 193‘

Tos

Commending Officer, Co. 562 ¢ Camp E=lB80 ¢

Defieiencies as noted belew will be cerrcoted atmoe and & report of actien

t«ken submitted to DHQ within (10) deys of dute o this inspection.

Deficiencies Noted:

(1) secs gLine_g g (2) See.__g Line 15, (3) Secs__g _Line 22
(4) Secs . Line ,(5) Sec. _p Line  gg (6). Sen. Line

By grm%ﬁstrict Communders:
'7 . 7
. Ford Trimtle,

Ceptuin, F.pe.-Res., 413th F.:i.,
Adjutent.
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e atiC O P Y for Supervisor |

0
.. ECW |
Supervision l R 1
Inspection GENERAL, TNSPECTION REPORT OUTLINE i~
(Revised June 1935)
Forest Coeur d'Alene Camp Name Hayden Creek Camp No, F-180
Date of report January 14, 1936
XWX XXX
Period of Inspection, From 7 pm, 1/12/26 to 10 tm 1/14/36

(date) (date)
Supervisor Simpson
Inspector C, V., Stevens Accompanied by _ Technician Flodberg

Supte__Henry O'Donnell Camp Come_Capt. Moore

Title Name
List below the activities or projects inspected:

Hudlow Mtn. #437 A
Hayden Creek Reconstruction

Hayden Creek #437
Findings
(Except where very brief answers placed on this sheet will fully ans=-
wer all phases of the guestions, discuss in detail on blank sheets, using key
letter and number, as "A-3," etc.)

A, QUALITY OF ORGANIZATION

l., Has Supt, a detailed work program? __yes
2e¢ Does it define priorities of jobs? . ¥es
3e Does Supt. have well-developed "plans ahead" for ‘

" each job? . _yes

4, VWhat success has he in making these plans materialize? . Fair
5e¢ Does Supt. keep an adequate record or chart showing ‘

accomplishment based on plan of work? ' ves
6e If not, did you suggest how to keep such a record? ! ves
7. Has Supt., a thorough grasp of his job? T ves
B« What is his attitude towards the job? ' __excellent

9, Basing your reply on analysis of Suptts diary, if avail=-
able, or on other information, how many hours per day
does he average away from camp om the work projects?f 5 honrs
10, How many hours per day do the enrollees average on
wrk projects? __ 8 hours
11, Are foremen and facilitating perscnnel thoroughly com-‘é
petent to direct or accomplish jobs to which assigned?
(Dig into this and discuss thoroughly,) Are there any See memo
misfits? If so, on what jobs? How many replacements
has this camp had because of inefficiency or other
unfitness? (Do not include releases due to no fur-
ther need of certain overhead,)
12, Are foremen, leaders and asst. leaders adequate in
numbers to get reasonable production from unskilled,
untrained workers? . > ._ves
If not, what do you suggest? g
13, Are they distributed over the working forces to the
hest advantage?
if not, what do you suggest?

yes




14, VWhat are the minimum and maximum numbers of workers

B.

under any foreman? LR o, o

What is the average for all foremen? i 16

15, Are the foremen alive to their jbs in directing the
work? How do they size up?
16, Where you find men leafing on the job, give foreman's
name and the number loafing in each case, Discuss such
instances with Supt. and state what comments he offers.
17+ Check clerical work and state whether it is well organ=
jzed and effecitvely handled, Does Supt. know where |
all men are assigned each day? ves

Does he keep neecessary records on time by prejects? Er_e.s

Does he submit his reports on time? L ves

Has he sufficicnt clerical help tn meet the needs? . yes
18, How many inspections of field work have Supervisor or %r
staff made during this enrellment period? L

19, How many purcly "ecamp visits" by Supervisor or Staff? | none

20, How many weeks since full company arrived, or since

start of period in case company arrived during a EMay T
previous period?

21ls Do Supcrvisor and staff men make it a practice to ‘written
leave with the Supt. definite written memoranda ' memo

covering instructions or suggestions made as a
result of their inspections?

QUALITY OF WORK ACCOMPLISHED
1, Do Supte, foremen, lcaders and skilled workers fully
understand thc standards and spceifications appli=-

cable to the work on which engaged? - yes
Do the Supte and foremen earry the specifications :
with them out on the jobs? . yes

Discuss any exceptions,

2. Are standerds eand spceifications adhered to?
If there are any deviations, what arc they and upon, °
what jobs?

3, Are written specifications lacking for any of the jobs
under way? ! no

If so, list such jobs?
4, That chan[ws in plans, loecations or speecifica it ions,
if any, do you believe advisable and upon what Jobs'?
5« Bascd on your own observations, which foremen are
active in tcaching cnrollees ho to improve their
skill? Citec cxempless
e Arc there emough skilled workers, including skilled
enrollces, ta insure propcr accomplishment of the
planncd work? _yes

7¢ If not, how many men and of what skills are lacking?
' For what jobs are thoy needede
8, Has the Supt. reccognized this nced, What action has
he taken to securc them® What were the results? 1
9o Dec the Supt's verious hmidhooks and sets of instruc~

tions show evidence of &tudy? _Yyes
Are they kept in a place rcadily available? _yes
Do they have "dog ears"? : ;es
Do the foremen study any of them? yes

-2-



yily

What steps has the Supervisor taken to impress the
Supt. and foremen with their responsibility for
the training of workers? (Go into this in detail-
with each Supt., and with Supervisor or staff men,
if contacted.)
11, Do foremen have "plans ahead" and their work lined up
on the jobs so that all phases of the work are
handled in an efficient manner? . yes
12, Are foremen active in keeping crews balanced on the job? yes
QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE !
1, Average enrollment during past 30 days 192
2e Average number released to Supt, 1 143
3¢ Into how many working groups was this turnout divided? . 8
4y List any crews which seem overly large for economical
accomplishment of the work. :
S5« List any jobs on which the output for the past 30 days
impresses you as being too low, In your judgment,
what are the reasons for low output?
6e List any jcbs on which the enrollees do not put in a
full 6 hours on the job, exclusive of travel time,
Give number of men involved and specific reasons
why a full 6 hours is not spent. If less than 6
hours is not fully justified due to exceptional
circums tances, what action has been teken to cor-
rect this? :
7« How many spike camps are out? . none
8s How many enrollees in such camps?
9« Could the number of spike camps be increased to
advantage?
On what jobs?
USE AND CARE OF TOOLS AND EQUIPMENT
1. How many’of the followinz machines on the job:
Trucks, 15 ton 5 3 Pick-up 1 3 Dump 3 . :
Bulldozers __ 2 ; Tractors _1 ; Compressors 3 ; (2 stored)
Jackhammers 7 ; Shovels {’Graders 1 . :
2¢ TWhat additional trucks and machinos, Lk any, could be
used to advantage and where?
S¢ Has Superintendent tried to get more trucks or
machinery, and with what result?
4, What machines, if any, are out of commlsglon, for how
' long, end for what cause?
Se How much of this time less was preventable, and how
might it have been prevented? :
6e Arc there any idle trucks or machines on the job? ' no
List number, type, and cause of idlencss, 5
7¢ Have surplus trucks or machinery, if any, been re- :
ported to Supervisor? . yes
8¢ Is full use being made of all trucks? Do they double:

shift wherc possible, haul capacity loads, stagger
crew hauling, make unncccsshrv trips?
Discuss in detail,




9,. Are bulldezers double shifted? ! yos

g If not, why? ®
10, Are jackhammers double shifted? . yes
If not, why? :
1l, Are grading outfits double shifted? | no

If not, why?
12+ Are enrollees being used to Tullest extent feasible

on bulldogzers and tractors? ves
15, Are blasting machines in use on all jobs requiring

explosives? ‘ ves
144 Are there fully experienced powdermen on each job

where explosives are used? yes

15« Check use of powder in leading and in execution,
) Comment on it
164 Is powder raticned out by Supte. to powder foremen? . ves

17« Are there adequate shop facilities for sharpening, i
fitting and repairing all tools? _ves
If not, what is lacking? i

184 Are tnols properly conditioned for use? ves

19, Dec you find any tools, equipment, or materials
scattered about on the job, or are they gathered :
up and properly stored? ¥& _gathered up
204 Dn foremen keep their crews fully equlppcd with i
; necessary tools and materials? _yes
2l, If material or equipment delays occurred, what |
' caused them?

22¢ (&) Do all truck drivers have permits? C ves .
(b) Are speed and driving rules posted in truck cab? | ves
(¢) Any evidence of viclation of these rules? ! ng
23, (B) Are servicing facilities adequate? _ves
(b) Is camp equipped with grease rack? Cves
(e) Is adequate check kept on gasoline and oil issued? yes
(d) Is the handling of zas and oil and the storage |

thereof done in a safe manncr? - ves
24, Docs Supt. require drivers to scrvice and maintain '
trucks in accordance with booklet, "O=ECW-ER-Equip- !
ment, Truck Maintcnance-Camp Supt's Responsibility"?: ves
Check at least two trucks azainst the requirements of
this booklet and report your findings in detail.
254 Does Supt, fecl that the mechanic services assigned to
his ecamp are adequate to lkeep the trucks and “achln-
ery in proper condition? | ves
If not, discuss available services and additiomal needs,

E. FIRE CONTROL PR_.JLAR::,D“‘ESQ
l, What is the standard of preparedness set up for the camp"
Z2e¢ Is equipment ts this standard at hand? i
Is it in proper condition? :
3¢ Is the prescribed flying squadron sclected, nverheaded |
F and trained for its job?
44 Dn the selected smokechascrs understand their job? .
5¢ Are the overhead men assigned to the flying squadron
] the most competent fire bosses available in the ceamps?
Be What preparedness measures have been lined up in ad-
dition to the prescribed standard?

wilkes




7o

Be

O

10,

1L

Are adequate arrangements agreed upon with the Com-
mander for holding men in camp in cases of impend-~
ing need?

Are available transpert facilities adequate for quick
movement of 75 men?

What additional measures other than inereasing size
of squadron might be teken to improve adequacy of
firefighting preparedness?

Check prohibitinn against smoking away from camp ex- |
cept at previously designated (posted) smoking sites,
places of habitation or public camp grounds., Have |
enrollees been duly informed and are they complying?§

Check fire protection in main camp, This is primarily |
an Army responsibility but the following should be :
given attention by the Supt.:

(a) A1l chimmeys and stove pipes in F.S. buildings
to be sereened or provided with spark arresters,
(b) Metal floor boards under stoves.

(¢) Blacksmith forges to be provided with secreen
nr screened hood,.

(d) TFire extinguishers should be available inm F.S.
buildings,

(a) Stoves should be safe distance from wallse.
(f) Stove pipes should be riveted at joints where
there is any danger of telescoping,.

(g) Check for safe collars and roo? jacks,

(n) Has a fire marshall been designated and is he
giving proper attention to his duties? He is re-
sponsible for maintenance of fire tool ecaches,
fire-proofing camp sites and is the fire prevention
expert,

NOTE: Other fire prevention covered under G-7.

F. COORDINATION HFITH ARMY

L

e

Be

9
10,

(a) Is eaup construction completed? - No
(b) If not, what remains to be done? - cesspools and
(c) Vhen is it expected to finish this? 3
(d) How many enrollecs are engaged in camp con- 5
struction work? i b
Is camp eonstruction over-refined? : no

Cite instances,
(a) If Army overhead, aside from construction
forces, consists of more than 23 men, list the
uses to which the surplus is being pute
(b) - 'What actiom has been taken to reduce the force
to 23 unless extras have been approved? :
Are Forest employees and Army cooperating effect1vely¢ ¥yes

Does Commander switch men without censulting Supt.? : no
Is mess satisfactory? i yes
Are arrangements for lunches and "extra shift" meals ;

satisfactory? i yes
Is camp disecipline such as to strengthen the dis- i

ciplinary measures required on the job by the work
azeney? i yes

Are men interested in their work? . _yes
Is selection and use of leader and asst, leader pos—
itions satisfactary to both agencies? : yes

e

wood—
shed




‘ 1l Are housing faecilities for work agency employees com-; .
mensurate with those occupied by Army men of similar
rank? If not, what is neecded, ~See memo
12, Edueational sctivities, (a) Does camp have an :
educational adviser? Yes, Nelson
(b) How meny enrollees arc taking courses? 100%

(e) Are work agency employees cocperating? yes

Ge SAFETY PROGRAM
1, HAas a safety committee been established? :
(See pages S~2 to S-4 ECW Handbook) yes

2¢ Does the committee have weekly meetings? Wed. eve.
3, Have the Supervisory personnel and leaders and
asst., leaders taken the first aid course? If not are now taking

44 Is transportation of enrollees handled in accordance .
with Safety Division Bulletins No, ECW-1 and ECW-197
(Pages S-7 and S-41 ECW Handbook.) yes
5 Have goggles where required been supplied to emnrollees
" and do they use them? (See page S-12 ECW Handbook) yes |
64 Check carsfully and comment on the handling and use |
" of explosives. (Pages S-21 and S-25 ECW Handbook)
7, Check for compliance with fire prevention suggest ions
of Safety Division Bulletin No., ECW-20 at any
garages and gas and oil storage buildings. Commen t, |
B8e List any suggestions you may have which would improve
safety conditions at camp or on the job, .

H. GENERAL

Comment on any pertinent featurss not covered in the
regular repert,

I. Statement by Forest Supervisor or State Forester:
I have read the above report, discussed it with

Inspector L, V, Stevens and desire to comment

as follows: (Use extra sheets where necessary.)

(signed) Chas, D. Simpson
=0 Forest Supervisor, or

State Forester

R TP NS 3 O PP AN -




MEMORANDUM CAMP F-180

A.11l. The present personnel at the camps on the Coeur d'Alene
forest are selected men who have proven their worth

on past prrojects. These camps are not loaded up with

ex-camp superintendents at high salaries doing poor Jobs as

foremen. Foremen who were formerly superintendents are now

receiving pay for their work as foremen and not for what they

did in the past.

F.ll. Forestry quarters are comparable and excellent ac-

commogtations have been secured. Due to the full
compliment of supervisory personnel, the space provided is
not sufficient. Additional rooms could be used and are
needed in order to accommodate visitors, traveling personnel
and inspecting officers.

It is not possible to give a comparison of accomplish-
ments in various camps due to this being my first visit.
It will be possible at the time of my next visit to give or
make an analysis of the work accomplished and the efficiency
of the organization at that time.

As the new work progrsms have not been received it is
impossible to check priorities of jobs.

Self inspection or inspections of these camps by the
Supervisor and his staff are very well handled and Supervisor
Simpson should be complimented on the efficiency of his or-
ganization and the receptive spirit shown by his camp super-
intendents and surervising personnel.

/s8/ C. V. Stevens,
Inspector.
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FORT GBORGE WRIGHT DISTRICT CCC i FCI“? rGW-I--

1.2

CAMF INSFECTION REFORT H..;,%
- \
Cemp P=180 Per Authority £.0. F. Date of Inspe-:tlon______w___

Company $68 Company Commander__ Capt. Noore
Type of Camp Permanent-New

Time Arrivedm P

Inspector Capts Kfloore Time Departed 13185 PN

Mileage from F=182 7Tc F=-180 S1 Miles Road Conditions_ _ Vexypesr ‘

'l

U 1S

Sl enny

51E
|

£5 ]

.A-

1==3ta,. Hosp.

PERSONNEL - Strength and Condition: Qe-fuarters

1.
2e
3
L.

Company Strength 86 No. of Men SICK____ No. »n OVERHEAD___ 23 ‘
No. of Men CHARGED TC TECHNICAL SERVICE { 64 |
No. of CFFICERS ASSIGNED 3§ No. of CFFICERS FRESENT AT IiSFP. sm *
GENERAL EFFICIENCY -~ Commanding Office %

Subcrdinate Officers_Lie Terry-Store, Excellemt

Supply Oificer Lbelerry Exeellent Educesionn. Advic “2r 1ir. Nelson-Superior
Camp Surgeon Lbes Meyers-Exeellemt Welfere Offiner __Capt, logre-catisfactony

SPIKE CAMPE -- Hew Many Neome No. of len
How far from MAIN CAMP

How often does Commanding Officer visit SPIKE CAMF |
Eow often does Camp Surgeon visit SFIKE CAMP |
DISCIFLINE OF PERSONNEL__Exoellent MCHALL _ Exeellemb ‘
RELATIONS and COCRDINATION with FOREST STRVICE Superior

SIGKS Excellent

PHYSICAL EQUIFPMENT and SANITATION:

.

o~ Ln =W
-

IHak
b
12,
13.
1h.
15.

16.
17.
1E,

1Sy
20.

Remarks
Latrines (Type)eeeeeees...xC01lont Minus~-Urinals should ba serubbed
Rath HOUSCSas.ssssssns,. . BK0s HiNUS-Falls should be sorubbsds
Iaundry r°"111t1~q........S&tiﬂfan‘hory
Sleeping GUAarters..........xcellent~--Iockers will be cleangd out,

liess Hellow.ivssesennas... catisfactory Minus, - tables and floor
must be cleaner.

- Kiftchens...vsuveasceesne..ixcellont =~ Pan rock must be gleaner. .

Cooler (Meat, etc.)e......Exoollent

Root Cellar.....veevee....Not completed,
Garbage Disposalss........Hauled saway daily

Recreational Building.....Eouipment
Fducational Buildirg......Superior
Camp EXChange...esesees.q..Digplay
Equipment Storerooms......Superior
Surplus Equip. Storerocm..Satisfactory
Infirmary & Medical
Equipment & Personnel.....Exeellent
Administraticn Building...Exeellent
Officers Quarters.........Satisfactory Plus
Guest Quarters............gatisfactory rlus 2 S
Forestry Quarters..........xcellent
Fire Precauticns and

Preventitivese.eeeess.e.. .ExC0L 100t

« All Heating Equipment.....Excellent

Generator House & Equip...gatisfactory
Fuel Pl'Oblem......-.....-.w —sat ﬂf
Water FroblemMssssssess... .Cregk=iixcellent

Fly Screens & Traps.......jabisfactory for geason.
Construction Completed....¥es

General Cemp Sanitation...

Sheet 41




A e A e S i i . s B T e e e e B ik e i R T D

D.

E.

MESS and SUNDEY ITEMS:

1. Food Ixeellemt Quality Ixgcellent
Variety O@8iBI@CLOry PIUS Quantity Satisfactory
2. Kitchen Fersonnel (Qualifications & Presentability) Satisfastory Pii%i

Feod Provision Storerqomm Gele SoOVErs airty
Tebleware Sabtisfactory-contalners must be cleaner

Cooking Fquipment OAbiSIGCLOEY Plus—-\uch t0 be I & I 'de
Cleaning Facilities a

Are Mess Steres Properly Accounted for Yes

Complaints or Suggestiens Concerning Mess

-3 ocnf&=Ww

.

TRANSPORTAT ION :

1. Cordition Satisfaetory for old trucks

2. Are Requiremsnts of Memo., #42, June 11, 1935, Fully and Properly
Complied with Ye®

3. Repair Service OGUASIGGUOTY

4. Trivers SatisTastory

EDUCATICNAL & WELFARE ACTIVITIES:

1. Fducetional Adviseriirs Nelsom--Superior

Asst. Rducaticnal Adviser Inroilee Powell ixcellent
2. No. of Courses 24& Io, Enrnlleé_lvs_ lio. of Instructors 1B
3. Megazines & Paperc heceiving samé
4. Circulation System of Library ©8rd hxeellent
5
6

» Camp Paper Excellent

. Recreational qdlment & Use there~f rool, ping pong, cards, checkers
baakotml, movi el.

5T0® discharge

RECORDS and REFCRTS:
Remarks
Byaten cB PR INpIR e Sesla s e Decl

Company Fund Reoords._-._._.__-.“SUi“!!!lEﬁiE’ﬁiﬁfl!!iiii:ﬂh‘h_-—"_‘
Camp Exchange Records........... SO0 GItGoNSd cePTITioate.

Date of last Inspection of Accts. by Dist. Hg . _narch Ul, 1938,
Correspendence RGOk............. 333811‘5*
Morning Repprt..................
Sick chort....................._SiiI_Iiaisi?
DUty ROSTEreucsstaanccasncossss, SODANEOORORY
Transportation ReqUestSecesss... LOOCKSE WD
Deiily Work Reports.iessessaicsese b
Daily Sanitery Reportesssessesss ent
Daily Ciary (log of Events)..... Exeellent
13. File of Company Special Orders.. S&tLSIBCEOTY
1h. Minutes of Last Safety

Committee Meeting.....esees..... LOSE one written up dated March 4, 1936
15. File of All Orders, Memcs., etec.

Distriet and COrPSe..ccveeess... BROS11ONE
16. Record of Telephone Calls

and Telegrams.cseesscecssssees.. SObisfastory
17. Form #86 (or QMC 469)cceceess. . DOGLETEGEOTY
18. Form #12. aiissiesossisssnnososs SRELITENIORY
19. Roster of Men Checked en

Last Sanitary Inspection........ Sxeellent
20. Weekly Roster of Kitchen

Perscnnel, Sanitary Inspection.. Satisfastory
21, Meal Record Report,

Officers & Foresters.....es....., Skoelléng
22. Individual Clecthing and

Equipment RecordSesessssssssnasas Hot complete.
23. ALl R60OTdS, C & Eeeensneressos DNCOLLOAT
2. supply of All Forms Required.... Ye®
25, Pile of 'MERESI e vsive s sonsavsmn
26. Food Storeroom Stock Recorde.... LEGelLient
27. Registered Mail Recordssssssss . SGBLETACHOTY
28, Officers ROEiStersssececsecssss. SOLLBTAOLOTY
29. Leave Register (Enrollees)...... S@i8I8CLOFY
30. GENERAL EFFICIENCY OF PAPER WCRK sixilfﬂﬂtﬁgy

.
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G. SUsFLY FACILITIES:

l. Are Supplies Reing Received Regularly Yes
In Satisfactory Condition 168

2. Are Requisitions Filled Promptly 768
with Materials as Ordered YO8

H. FIRES or OTHER EMERGENCIES:
l. Fires, when None
2. No. of Men on Fires ~ Non®
3. Method of Rationing “Ton®
4. Method of Clothing and Equipping ToTE@
5 None
6

. Officers (NAME) on Fire
. Other Bmergencies Toné

CCMFLAINTS or SUGGESTIONS by COMMANDING OFFICER:  e=iom@w

REMARKS :

NOTE: The same system of ratings as used on Efficiency Reperts will be used where
- required, i.e.,

Superior, 957 to 100% Unsatisfactory, 65% to 75%
Excellent, 857 to 95% Inferior, Below 65%
Satisfactory, 75% to &5%

Total Efficiency; Rating for Camp ixcellent

To: Commanding Off'icer, Co.

Deficiencies as noted below will be corrected at once and a report of action
taken submitted to D.H.Q. within ten (10) days of date of this inspection.

Deficiencies Noted:
(1) sec. B Line Lo2s%y5 (2) sec. B 1ine 6 (3) Sec. € Line Spkeb
(4) sec. Foine 14,22 (5) Sec. Line (6) Sec. Line

By order of the Distrioct Ccmmander:

i he 4 4’/

L/ 2776 (o

Ford Trimble,

Ceptain, F.A.-Res., 413th F.A.,
Executive (Officer.




Idaho=-Coeur d'Alene

0
ECW
Supervision-Coeur d'Alene
Camp F-180, Hayden Creek April 3, 1936,

MEMORANDUM OF TECHNICAL INSPECTION

Camp Superintendent, H. P. 0'Donnell,
Camp Commander, Captain H. C. Moore.

On March 25, the strength of this compesny was reduced to
86 by about 90 men going home. Of this number, we are receiving
some 56 for our projects. Of the four camps inspected since the
enrollees went home, this is the only camp where the Army has
shown cooperation by reducing the number needed as overhead.
The enrollees released to us are being used on the following work:

Stand Improvement.

Three crews are being used on timber stand improvement.
This work consists of thinning and the removal of hemlock and
white fir overstory. About 71 acres of ground have been worked
over, using an average of about 30 man days per acre.

Road Work.

At the present time, the road work at this camp consists
of road maintenance and bridge construction, An excellent flat
stringer bridge has been constructed and the approach fills are
being made from materials obtained from nearby points. Several
other small crews are being used to traverse work already com=-
pleted.
Due to the recent changes in Army orders, some confusion
has developed in regard to work pro jects, as this camp was
originally supposed to leave here about April 1, and all projects
were planned to be completed by that date.

mlPERW’wR
coPY FOR



Memo, of Insp. Camp F-180, Hayden Creek.

Lancaster Creek Road.

This project is being surveyed at the present time, and
i1t is believed that work will start in the near future.

Coeur d'Alene Camps.

It is believed desirable to compliment the Supervisor and
his staff on the close supervision they are exercising in the
E.C.W. camps. These camps are being conducted as near to the
standard plan as possible and this is believed due to self-
analysis and close inspection.

/s/ C. V. Stevens
Inspector



T T T T e i A e e
COPY for Supervisor

0
ECW &
Supervision
I Inspection GENERAL INSPECTION REPORT OUTLINE
(Revised June 1935)
| Forest_Coeur d'Alene Camp Name Havden Creek Camp No., F-180
Date of report Appril 3, 1936
. am’ am
Period of Inspection, From 8§ mw, to 10 mx 4/3/36

date) (date)
Inspector C. V., StevensAccompanied by Herbert Flodberg
Supte_H., P. O'Donnell Camp Come__ Capt. H. C. Moore

Title Name
List below the activities or projects inspected:
Timber stand improvement
Road and Bridge construction

Findings
(Except where very brief answers placed on this sheet will fully ans-
wer all phases of the questions, discuss in detail on blank sheets, using key

letter and number, as "A-3," etc,) ®
A, QUALITY OF ORGANIZATION :

1. Has Supt., a detailed work program? ves

2e¢ Does it define priorities of jobs? —yes

3, Does Supt. have well-developed "plans ahead" for

each job? IS: 4 - |- S
4, What success has he in making these plans materialize? . good
S5e¢ Does Supt. keep an adequate record or chart showing :

accomplishment based on plan of work? : waa
6e If not, did you suggest how to keep such a record? 3!' es
7« Has Supt, a thorough grasp of his job? yes

8, What is his attitude towards the job?
9s Basing your reply on analysis of Supt's diary, if avail=-
able, or on nther information, how many hours per day
does he average away from camp om the work projects? | g hours
10, How many hours per day do the enrollees average on
wrk projects? 8 hours
114 Are foremen and facilitating personnel thoroughly come
petent to direct or accomplish jobs to which assigned?
(Dig into this and discuss thoroughly,) Are there any pgo change
misfits? If so, on what jobs? How many replacements
has this camp had because of inefficiency or other
unfi tness? (Do nmot include releases due to no fur-
ther need of certain overhead,)
12, Are foremen, leaders and asst, leaders adequate in
numbers to get reasonable production from unskilled, : .
untrained workers? . : ___ves
If not, what do you suggest? L
13, Are they distributed over the working forces to the

hest advantage? o8
ir not, what do you suggest?




14,

15,

16,

17

18,

19,
20,

21,

What are the minimum and maximum numbers of workers
under any foreman? . P I
What is the averege for all foremen? 10
Are the foremen alive to their jpbs in directing the
work? How do they size up?
Where you find men loafing on the job, give foreman's
name and the number loafing in each case, Discuss such
instances with Supt., and state what comments he offers,
Check clerical work and state whether it is well organ-
ized and effecitvely handled, Does Supt. know where !

all men are assigned each day? . Ves
Does he Kkecp necessary records on time by projects? . 'yg_s__
Does he submit his reports on time? __yes
Has he sufficicnt clerical help to meet the needs? . ves
How many inspections of field work have Supervisor or =
staff made during this enrollment period? __every week

How many purely "camp visits" by Supervisor or Stalff? - pone
How many weeks since full company arrived, or since

start of period in case company arrived during a

previous period? _May 10, 1935
De Supervisor and staff men make it a practice to :

leave with the Supt. definite written memoranda

covering instructions or suggestions made as a

result of their inspections? __ui_t_tgn_memo

Be. QUALITY OF WORK ACCOMPLISHED

Le

Ze

e

Se
Be

7a
Be

%e

Do Supt., foremen, leaders and skilled workers fully
understand the standards and speccifications appli-

cable to the work on which engaged? ves
Do the Supt, and foremen carry the specifications
with them out on the jobs? i WO

Discuss any exceptions,.

Are standards and spccifications adhered to?

If there are any deviations, what are they and upon
what jobs?

Are written specifications lacking for any of the JObS
under way? —ho
If so, list such jobs? : g

What changes in plans, locations or specifications,
if any, do you believe advisable and upon what Jobs'P

Based on your owm observations, which foremen are
active in teaching enrolleoes hom. to Improve their
skill? Citc cxompless

Arc thore emough skilled workers, including skilled
enroallecs, to insure propcr accomplishment of the :
planncd work? _Yyes

If not, how meny men and of what skills are lacking?

For what jobs are they needed,

Has the Supt. rccognized this nced, What action has
he taken to secure them? What were the results? E

De the Supt's wverious hnondbooks and sets of instrue- |

tions show evidence of Study? .__Yes
Are they kept in a place rcadily available? __ves
Do they have "dog ears"? 3' es

Do the foremen study any of them? S0 reported

w0




10, What steps has the Supervisor taken te impress the : written memo .
Supt. and foremen with their responsibility for ‘
the training of workers? (Go into this in detail"
with each Supt., and with Supervisor or staff men,
if contacted,)
1le Do foremen have "plans ghead" and their work lined up
en the jobs so that all phases of the work are :
handled in an efficient manner? _yes
12, Are foremen active in keeping crews balanced on the an'?yes

Ce QUANTITY OF WORK AS COMPARED TO MAN-~POWER AVAILABLE

~ 1. Average enrollment during past 30 days . 1E@
2s Average number released to Supt, (o118
3¢ Inte how many working groups was this turnout divided?: 5

4o List any crews which seem overly large for economical
accomplishment of the work.
S5e¢ IList any jobs on which the output for the past 30 days
impresses you as being too low., In your judgment,
what are the reasons for low output?
Be List any jobs on which the enrollees do not put in a
full 6 hours on the job, exclusive of travel time,
Give number of men involved and specific reasons
why a full 6 hours 1s not spent. If less than 6
hours is not fully justified due to exceptional
circums tances, what action has been tsken to cor=- .
rect this? +
7« How many spike camps are out? § none
8s How many enrollees in such camps? :
9« Could the number of spike camps be increased to
advantage?
On what jebs?

D, USE AND CARE OF TOOLS AND EQUIPMENT

le, How many’of the following machines on the job:
Trucks, 13 ton __ B s Pick-up 1 s Dump _8 , ‘
Bulldozers _8 ; Tractors __ 1 ; Compressors _8 ;.
Jackhammers ; Shovels ;' Graders _1 . 3

Ze¢ What additional trucks and machines, if any, could be
used to advantage and where?

d¢ Has Superintendent itried to zet more trucks or
machinery, and with what result?

4, What machines, if any, are out of comm1831on, for how

' long, and for what cause?

Se How much of this time less was preventable, and how
might it have been prcvented?
6e Arc there any idle trucks or machines on the job? no

List number, type, and cause of idlencss.
7« Have surplus trucks or machinery, if any, been re-
ported to Supervisor? yes

8s Is full use being made of all trucks? Do they double: .
shift wherc possible, haul capacity loads, stagger |
crew hauling, meke unneecssary trips?
Discuss in detail,




9, Are bulldezers double shifted? _yes
If not, why? ; @

10, Are jackhammers double shifted? _not at present
If not, why? :
11, Are grading outfits double shifted? _no

If not, why?
124 Are enrolleeg being used to Tullest extent feasible

on bulldogers and tractors? . wves
13+ Are blasting machines in use on all jobs requiring '

explnsives? _yes
l4s Are there fully experienced powdermen on each job

where explosives are used? _yes

15« Check use of powder in leading and in execution,
Cemment on it,

16, Is powder ratiocned out by Supte. to powder foremen? _ves

17e Are there adequate shop facilities for sharpening, L
fitting and repairing all teols? _Yes
If not, what is lacking?

18, Are tnols properly conditioned for use? _Yyes

19, Dc you find any tools, equipment, or materials
scattered about ecn the job, or are they gathered

up and properly stored? gathered up

20s Do foremen keep their crews fully equipped with .
' necessary tools end materials? ._yes

2le If material or equipment delays occurred, what
caused them?

Do all truck drivers have permits? yes #

22+ (&)
(b) Are speed and driving rules posted in truck cab? _yes
(¢c) Any evidence of vieclation of these rules? Do
23s (B) Are servicing facilities adequate? ._yes
(b) Is camp equipped with grease rack? . ves
(e) 1Is adequate check kept on gasoline and oil issued? yes
(d) Is the handling of gas and oil and the storage
thereof done in a safe manner? _yes

24, Docs Supt. require drivers to service and maintain
trucks in accordance with booklet, "O0-ECW-ER-Equip=- |
ment, Truck Maintenance-Camp Supt's Responsibility"? . ves
Check at least twe trucks against the requirements Of
this booklet and report your findings in detail, :

25 Does Supt, fecl that the mechanie services assigned to!l
his camp are adequate to kecp the trucks and machiri-
ery in proper condition? { veg
If not, discuss available scrvices and additiomal needs,

E. FIRE CONTROL PREPAREDNESS

1., What is the standard of preparedness set up for the cmap"

2e Is equipment te this standard at hand? :
Is it in proper condition? :

3¢ Is the prescribed flyinz squadron selected, ovcerheaded !

' and trained for its job? ‘

44 Dn the selected smokechascrs understand their job? .

De Are the overhecad men assigned to the flying squadron
the most competent fire bosses available in the canps?

6e What preparedness measures have been lined up in ad-

‘ dition te the prescribed standard?

‘ it




7e Lre asdequate arrangements agreed upon with the Com-
mandexy for holding men in camp in cases of impend-
ing need?

8¢ Are available transpert facilitiess adequate for guick
movement of 75 men?

9¢ What additional measures other than increasing size
of squadron might be taken to improve adegquacy of
firefighting preparedness?

10, Check prohibition against smoking away from camp eXxX- !
cept at previously designated (posted) smoking sites,
places of habitation or public camp grounds., Have |
enrollees been duly informed and are they complying? |

11, Check fire protection in main camp, This is primarily
an Army responsibility but the following should be
given attention by the Supt.:

(2) A1l chimneys and stove pipes in F.S., buildings
to be screened or provided with spark arresters. ; 0.k,
(b) Metal floor boards under stoves.

(¢) Blacksmith forges tn be provided with screen
o screened hood,.

(d) TFire extinguishers should be available in F.S.
buildings,.

(a) Stoves should be safe distance from walls,.
(f) Stove pipes should be riveted at joints where
there is any danger of telescoping.

() Check for safe collars and roo? jacks,.

(h) Has a fire marshall been designated and is he
giving proper attention to his duties? He is re-
sponsible for maintenance of fire tool caches,
fire-~proofing camp sites and is the fire prevention
expert.

NOTE: Other fire prevention covered under G-7,.

F, COORDINATION WITH ARMY ;
le (&) Is canp construction completed? ‘ _yes
(b) If not, what remains to be done? i
(¢) Vhen is it expected to finish this?
(d) How many cnrollees are engaged in camp con-
struction work? {
2e¢ Is camp eonstruction over-refined? __no
Cite instances, ‘ 5
3¢ (a) If Army overhead, amside from construction
forces, consists of more than 23 men, list the
uses to which the surplus is being pute
(b] - 'What action has been taken to reduce the force
to 23 unless extras have been approved? :
44 Are Forest employees and Army cooperating effect1vely° yes

5« Does Commander switch men without censulting Supt.? ; no

e Is mess satisfactory? _yes

7« Are arrangements for lunches and "extra shift" meals |
satlisfactory? _yes

8s Is camp discipline such as to strengthen the dis-~
ciplinary measures required on the job by the woerk |
agency? _yes
9, Are men interested in their work? i _yes
10, Is selection and use of leader and asste. leader pos-—
' itions satisfactory to both agencies?

R S




134

' 12,

Are housing facilities for work agency employees com=-: .
mensurate with those occupied by Army men of similar

rank? If not; what is neecded, _yes
Edueational activities, (a) Does camp have an ;
educational adviser? i _Yes
(b) How many enrollees arc taking courses? _none at present
(¢) Are work agency empleyees cocperating? _yes

G. SAFETY PROGRAM

L.

Ze
S

Lo

Se
Ge

7e

Be

Has a safety committee been established? !
(See pages S~2 to S-4 ECW Handbook) _yes

Does the committee have weekly meetings? _yes
Have the Supervisory personnel and leaders and
asste. leaders taken the first aid course? _yes

Is transportation of enrollees handled in accordance :

with Safety Division Bulletins No., ECH-1 and LC;J—lQ?
(Pages S-7 and S~-41 ECW Handbook,) _yes
Have goggles where required been s upplied to enrollees

and do they use them? (See page S-12 ECW Handbook) : vyes
Check carefully and comment on the handling and use |

of explosives, (Pages S-21 and S-23 ECW Handbook)

Check for compliance with fire prevention suggestions|

of Safety Division Bulletin No, ECW-20 at any ;
garages and gas and oil storage buildings, Commea Ty |
List any suggestions you may have which would improve
safety conditions at camp or on the job, i .

He GENERAL

Comment on any pertiment features not covered in the
regular repert,

I. Statement by Forest Supervisor or State Forester:

Inspector

I have read the above report, discussed it with

C. V. Stevens

and desire to comment

as follows: (Use extra sheets where necessary.) |

(signed) Chas. D. Simpson

B Forest Supervisor, or |
State Forester |




Camp_ p-3180 Per Authority S.0. F. Date of Inspection mgy 19, 1938

| COZuR g

FORT GEOFGE WRIGHT DISTRICT CCC | FOM-FQ}V?I@:?; -
CAMF INSFECTION REFORT ' REG o |
A 4 vr LEN '_'-.

Company §88 Company Commander_Qapte Fe Time Arrived_11:00 AeMe

Type of Canp permanent - Hew  Inspector gapy, J.Oe.Kilgore Time Departed $:00 PeMe
iileage from pg,yrighffc Fe180 §2 Miles Road Conditions_ ggeellent to Fair

Bt = H
Uis|esul

i
et
2.

9.
4.

5.
(T
i Te
B .
Hee
10.
Ll

13,
14,
15

16.
17.
[ 1&,
19.
20.

-

22.
23.
24,
5.

26.
27.

A. PERSONNEL - Strength and Condition:

1l = feWelele 2 - Camp Proj.ot

1 = Aefale

Company Strength 349 No. of Men SICK_____No. on OVERHEAD g '
No. of Men CHARGED TO TECENICAL SERVICE

No. of OFFICERS ASSIGNED_g No. of CFFICERS PRESENT AT InSr._S

GENERAL EFFICIENCY -- Commanding Officer gapg, Hufford, Mess, Sate
Subordinate Officers It. Terry, Store, Satisfactory Flus.

Supply Officer jg., Terry, Sate Educational Adviser e, Helson, BEXo.
Camp Surgeon jt. Hoyers. Sate Welfeare Officer gapt. Hufford. Sat.
SPIKE CAMPS -- How Many ope No. of Men___ 24

How far from MAIN CAMF_13 miles
How often does Commanding Officer visit SPIKE CANF__Twice weekly

How often does Camp Surgeon visit SFIKE CAMP

_Three times weekly
DISCIFLINE OF PERSONNEL 2atisfectory MCRALE__ gysisractory
RELATIONS and COCRDINATION with FOREST SERVICE Zxcallent

SICNS__satisfuctory Plus

3. PHYSICAL EQUIFMENT and SANITATION:

Remarks

Latrines (Tyiae)---'--------_unm_muwm_am_
Bath Houses. Sutiefectorys wash basine dirty, lower walls of shower rooms

Taundry Facilities........ gate /dirty; walls badly in need of repair;

Sleeping Quarters.c.sscess sfact us _duck boards.
._r naatle . aar N O] 1) ‘ orn aaga

PG LSS 2. 4 I3 a4l i1 25
- Mess Hellov.oevevvscoses ot mmgatiafactory; benches dirty, window frames

-and zerving counter yary dirty, floor & mop hoards must ne cleaner.

. KitChen..-o----ooooalooco._mmnmwmmn‘

éooler (Meat, eto. g.......mw.

Root Cellar.........-.-..-m

Ga.rbage DiSpOSal. eeessesews W“’.

Recreational Building..... souipment Satisfactory; Condition Satisfactory
Educational Buildingess.. -_Excellent; mopping very poors. /Minus, dirty.
Camp Exchange...e.ceeee... Dlaplay Satisfactory; Condition Satisfactory
Equipment Storercom....... gxcelleat /floor should be cleanere.
Surplus Equip. Storeroocm.. gatisfactory
Infirmery & Medical

Equipment & Personnel..... gatisfectory; floor should be cleaner. locker
Administration Building..._gxselient /will be cleaned out.
Officers Quartersessess... ixcellent

Guest QUuarterseesssssescs.. Sxcellent
Forestry Quarterse..secs... ixcellent
Fire Precautions and

Preventitives,.isvseesee.._Bxcellent except 22 below
All Heating Equipment. «++s_Satisfactory

Generator House & Equip... Umsatisfactory; open gas can in same, extine
Fuel Problemsecsesesesesss Sood, Satisfactory. /guisher will be moved
Water ProbleMeceesessss... Greek, Satisfactory outsides
Fly Screens & TrapSes..... Satisfactory

Construction Completed.... Yes

General Camp Sanitation... Satisfactory in view of company moving with
exception of that shown above. Grease trap will be cleaned out daily,
Police must be improved.
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Ul st E!su
- C. MESS end SUNDRY ITEMS:

1. Food Quality——————l&%&t‘n.%ﬂ:f

see variety Quantity
2. Kitchen Fersonnel iQualif{cations & Presentagl.fity;i

B — e
. Fcod Provision Storeromq_s.‘;.‘OD‘QE,*_G';‘_.n'._d""
—Satiafectory Ninus; many pleces dirty.

. Tableware

. Cooking Equipment .
. Cleaning F&CilitieSm
. Are Mess Stores Properly Accounted for

. Complaints or Suggestiens Concerning Mes

5% leed-—more—fresh—vegeinblensy
D. TRANSPCRTATICN:
1, Gondition

2. Are Requireﬂen@slof Wefio. #h2, June 11, 1935, Fully and Properly
Complied with

3. Repair Service Repaired—ai-Hotor—ooke
L. Drivers Setisfacts

E. [EDUCATIONAL & WELFARE ACTIVITIES:
1. Educational Adviser " Nel Swoelient

Asst. Educeticnal Adviser
2. No. of Courses 15 Noe EnrnETeg 149 No. of Instructers 10
3. Magazines & P&PEFSW
= 4. Q1r§u;at10n System of Library
5. Camp Paper ard
6. RECI‘G&tiOHB._lm& Use thereof g g ping pong—horseshost,—-
i B e o - Bm = e s e e

o3 ontind=w

F. RECORDS and REFORTS:
Remarks

« System cf Filing................! . _
Company Fund Recordsessssscssess 3 ll'ul i+ eertifionte

Camp EXchange Recordsssescsssass
Date of last Inspection of Accts. gy Bisg. Ha. g ¥ 19,1936 s

i

2.

P

lje

g. Correspendence BookK...essesesses gusallont
Te

B e

Morning Repcrt.................ua“"‘h‘*‘pr_
Siok Repor‘t.....................M
Duty Roster..................;.23.;;“.0“F’

9. Transportation Requests........t;‘ng.‘4“k
10, Daily ijork Report..............us.;"‘.";,,_

13, D&ily Sanlta.ry Report...........w
12. Daily Diary (Log of Events).....4=‘..;;..t__

13. File of Company Special Orders.ts“;“"*euy
14. Minutes of Last Safety

Committes Meeting..............2¢“B.;1.'t
15. File of All Orders, Memocs., ete.

District and COPPS-.------.-....M
16. Record of Telephone Calls

and Telegrams..................us‘x‘st‘c‘nn¥f
17. Form #86 (or QMC ﬂ69)..---...-..w
18. Form #12........................M

19. Roster of Men Checked on

Last Sanitary Inspectionse...... gould not he located.
20, Weekly Roster of Kitchen

Personnel, Sanitary ]‘nsperztion..__a.‘,‘""“',_t.F¥
21, Meal Record Report,

Officers & Foresters............_s.;i.£‘n3n=¥_
22. Individual Clothing and
Equipment Records""'"""""J&Lﬁiﬂ‘lﬂlﬁ:’v

23- All Recor‘ng C & ano-o--o---.--m_m‘_
24. Supply of All Forms Required.... yag

2_5. File Of MBI’ILES.--...---.....-.--.

26. Food Storeroom Stock Recorde.... gasisfackory

2?- Registered Mail Recor‘d..........m

28- C'ffiCErS Register.....-..-.-.--._mm
29. leave Register (Enrollees)......jmgt ghow time of departurs & time of

30. GENERAL EFFICIENCY OF PAPER WORK 3atisfastory Plus /return,

*
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G. SUPFLY FACILTTIES

l. Aire Supplies Being Rec=ived Regularly Yas
In Setisfactery Cenditinn 7 _Yes _
fea
Yes

2. Are Requisitions Filled Premptly
With Materiels As Ordered '

He FTREE or OTHER EYTRGEINCTES

1. Fires, when 3. =
2+ No. of Men on Fires r a

3. Method of Ratiening B

4+ Method of Clothing end Equipping E

5. Officers (NAME) on Fire Z

COMFLAINTS or SUGGESTIONS by COMMANDING OFFICER: P,

RATM2RKSs

NOTE: The same system of ratings as use: on Efficiency Reperts will be used where
required, i.e.,

Superisr, 957 to 1009 Unsetisfactery, 65% to 75%
Exocellent, 85% to 95% Inferior, Felew 65%
Satisfactory, 75% to 857

Totel Efficiency; Rating for Camp gatisf

InsteftiE Officer'S Signat

2 e nlgﬁ
Qaptain, Inf-Res., infantry
/ District Faspector

Rank end Orgenization

District Headquerters CCC, Fort George Wright, Wash. Hay 20o 193 _&

To: Commending Officer, Co._ 562 v Cemp__ F=180 , Coewr d'aslene, v Jdaho

Defieiencies &s noted belew will bte cerrected atmoe and & report of actien
tuken submitted to DHQ within (10) deys of dete d this inspection.

Deficienciss Noted:

(1) Becs__m Linem(e) Sec. g I.ima_!._‘aa 7(3) Sec._ B Line9,10,11,12,15

(4) sec. B Line 18,80 (5) Sec._B Line 23,87 (6) Sec._€ Line 344,5
’ P ll.l‘.l’.”.l’-

By order eof the District Commander:

: \%M ¢Mrv(,

Ford Trimtle,

Ceptuin, F.p.-Res., 413th F.:.
Adjutent.

O TR IR arr R R PR WL |
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O=ECW
Supervision
Memorandum for Sup't Lightner
Reference to my visit and inspection of project
work at your camp on Nov, 4-5 & 6th.

Nov . 7 ¥ 1936

l.- Provide sand barrels for garage and shops.

2.~Cleanup at F=137 (as discussed) before or somn after

spike camp goes out. This should be taken up with camp

custodian.

3.=Start job sheets on major projects.

4.-Check on truck drivers forproper care of trucks-C-84

shows lack of care on part of driver,

S.= Post blasting regulations on bulletin board. Alsp

appointment of Safety Engineer and Safety advisory

committee,

6.~ Rework part .of Stand Improvement area covered by i
Anderson to release more white pine in small repro-
duetion as discussed on the ground. It may be necessary
to reduce the size of Anderson's crew until they are
more familiar with the work.

7.= Do not blaze trees in making telephone line locations,
Use other methods,

8.= Progressively burn brush and slash on right of way,
clearing on #406 Cedar Mt. Road, Start stumping crew
on this project.

9.~ Burn brush piles on No, Fork of Hayden ereek road and
at forks of Hayden creek road and Hudlow Mt. 7road.

10.- Maintenance work on Hudlow Mt, road to prevent washing
out  outof fill as discussed.
1ll.- Burn right of way brush on Hollister Mt. as somn as

found practical.

The eduocational conference we attended Thursday
evening was very good. If the plan is carried out so
that the Educational Advisor will assist the foreman

in making out the instruction outlines,it will be of
great help to them in the classes they are to instruct.
The foremen should be encouraged to take an active

part in the evening classes, but I do not believe it
advisable to start the foremen classes until a complete
outline is worked out by yourself, the Educational
Advisor and the foremen,

Byéfézﬁ%&a



FORT CEOPGE WRIGHT DYSIF]

CAMF INSPECTION REIC
Cemp F-180 per Authority £.0. Fs Pate cof Inspeztion &
Company 558 Company Commander C:I_"'_‘f' lioore Time Arrived 9:50

Type o (;am‘p Permenent ?”intﬂ' Insper_\tor Cﬂpt. G.Woiéﬂlw Time ‘Departed 1:15

Mileege frem_Fele¥. 7c P-180 52 Mmiles Roed Conditions Satisfectory
U ISIF cUi 27 - Camp Project
iA. FERSONKEL - Strength and Conditicn: 18 - ®"ood Deteil

1. Compeny Strength 10 No. of Men SICK___& No. »n OVERHEAD <l
2. No. of Men CHARGED TO TECHNICAL SERVICE 97
3. No. of OFFICIRS ASSIGNED 3 No. ef CFFICIRS FRESENT AT 1.3%, &
;. GENERAL EFFICTENCY -- Commanding Offiner Capt. lcore - Lxeellen
suberdinate Officers L%. Batdorf - Gxeellont

Lt. Hoch - on D.S._fl'u Blo=2e

Supply Oi'fmer pducational Adviser
Camp Surgeon Capte honas--Lxcellenyelfare Jfficer
5« SPIKE CAMPS -- How Many - No. of Men

6. How far frem MAIN CAMP
7. How often does Cemmending Officer visit SPIKE CAMF
8. Fow of'ten does Camp Surgeon visit SFIKE CAMP
. DISCIFLINE OF PERSONNEL_ Excellent MCRALE___ Bx0eLlent
10. RELATICKNS end COCRDINATION with FOREST SERVICE Exoellent
11. sI1chs  Exoellent

3. PHYSICAL EQUTFMENT and SANITATICN:
' Remarks gatisfastory; in proecess of being

1. Latrinee (Type)ec.veess... repairsd & conneoted to new septiec tank.
2. Bath HOUSESseessrsssesssss SRBePIUS; O DO Improved; new urinels ordered.
3. laurdry Fecilities........ Satisfectory
L. Sleepirg Quarters........._Exoellent
5. Mess Hall.ee.suiveesesoens. SateFlus; condiments not clesn at time of
_inspeotion; mess heil in process of being cleaned up at time.
6. KitcheNesisrasrsasooonesss Lxasllent Hinus; being oleaned up at time
_of inspection.
7. Cooler (Meat, €tC. )svosese LXOSLIENE HinUS
8. Root Cellar......s tesene.s NOE belng used. /to be improved.
S. Garbage Disposal.iseeses... Burned in Inoinerstor; condition Unsatisfeotor;

grease_from grease trap must not be thrown on ground; poliece arcund ineclnerstor,
10. Recreatisnal Building..... Condition Set.Plus; & uipnant Exeellent; to be
1l. Educaticnal Bulldwg.......mﬁlnmf /i@“'
12, COlf EXCHENZCsssevesesenss CONGLLION Exosllent; Display Grosllent
13. Equipment StererooMss.s.e. SOGePINS; appesarance wust be improved.
| 14. surplus Equip. Storeroom.. Setlsfeotory
15. Infirmary & ledical
! : Equipnent & Perscnnel,.... Exesllent Minus; trsatoent room to be improved
! 16. pdministretien Building... bxeellent
! 17. Officers Quarters........._§50011aﬂt Linus S
l 1€, Guest QuartersSicseessess.s Bxoellent Ldnus
19 Forestry Quarters.ssecasssss St‘ul?:otolz Plus
2C. Fire Precautions and
PreventitivesSeeeseeeseesss satisfeotory Plus
i 2l. All Heeting Equipment....._Stoves need polish.
| 22. Cenerator House & Equip..._@as barrel o be buried in ground.
22. Fuel Problemeccssccsssss.s_Gntisfaotory - wood.
rk Water Froblemeceseesese..._Sntlsfactory
€5+ Fly Screens & Trepse......_sstisfeactory for season.
26. Constructioa Completed...._Yes

i
|
’ 27. General Cemp Sanitation... Cm rehanbilitation on outside being completed

befores inside work on interier of buildings is started. Cutside police
Mad a8 rehebilitation is completed.
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C., MESS and SUNDRY ITEMNS:

1., Food _, Excellent Quality Excellent

Vapiet§“ Exoellent Quantity  EXeellsnt

2. Xitchen Fersonnsl (iualificationg & Presentability)

Satisfeotory for young cooks.

. Feod Prevision Stererncm

. Tebleware Being washed a«t time of inspection.

. Cooking Fquipment  Exeellent

Cleaning Fecilities Setislaotory rlus

Are Mess Stores Properly Accounted for Yos

o3 OvAn B W

. Complaints or Suggestiens Conoerning Mess

D+ TRANSPCRTATION:
1. Condition Satisfeotory

2. Ars Requiremerts of Memn. #42, Juns 11, 1935, Fully and Properly
Complied with Yes

3. Repair Servise  HOGOF PooOL

4. Drivers EXoellent

E. EDUCATICNAI & WELFARE ACTIVITIES:
l. Bduratienal Adviser Mr. Moffitt

Asst. Bducaticnal Adviser Lnrolles Ruger

2. No. of Courses 23 Io. Enrclled 168 Ho. of Instructers 49

3. Megazines & Papers Receliving sane.

« Cirrulation System of Librery vVard

« Camp Paper Exocellent

e

. Reoreational Fguipment & Use there~i  book, ping pong, eerds,

movies, oheokers, football, basket ball.

F. BECCRDS and REFORTS:
Remarks
l. system of Pilingeseasasosasessss Dobinal

Company Fund FenordSeccesceeces. 086 FOPD FOW=1=10k,

Cemp Exchange Eacords...........—ﬁiO‘bem FO7=1-105.,

Date of Last Inspectisn of Acets. by Dist. Hg. Lecember 1, 1936,

Correspandence 300K..ssecsesesass Batisfastory

N~ lo N
- .

MOrning Reparteeccssssssssessss. SRELSLBOLOTY

Siok Rept‘t‘t-....t.-o.-----...... &Gﬂlrﬂnt

Duty Rostet‘..................... Exo.llmi

.» Transportation Requestseesssses. LOCked up

J=
O ~0 =)
- - L]

Daily ilork Reportesssesssesesses BROOLIONS

—
bt
L]

Daily Sanitary Reporteeeesssse.. oSatisfeetory

=
N
.

Daily Diary {log of Events).....

13. File of Company Speeial Orders.. Lxeellient

14, Minutes of Lact Safety
Committee Meetingesveissevensy.. Hovember 30 - Excellent

15, File of all oOrders, Menos., ete.
Distriﬁt &nd C.r‘ps...--......... ﬂxOCilﬂnt

16. Rennrd of Telephone Calls
and Telegrams..ecsessassssnssse._Satisfeotory

1?- Form #8€ (or QMC 469)e.ecncesses Satisfaotory

18. Form #12.... e, T L

19. Roster cf lien Cheoked on
Last Sanitary Inspeotionsee..... SatisCactory

20. Weeitly Hester of Kitchen
Personnel, 3anitery Inspention,. Satisfactory

2l. Mesl Record Repnrt,
Officers & Foresters......s«.ss., oatisfactory

22. Indiwviduael Cleothing end
Equipment RenordSesesssessssssss Satisfactory

25. All Records, C & Esiesossnssssnes ShEisfastory

2. Supply of All Forms Required...._fes

25. Flle nf Ve Ul ssnvwaseamimesn caning Sﬁtiﬁfﬂﬂtm’}'

2¢6. Foond Storeroom Stock Record..... oetisfactory

27. Registered Mail Reoordesssessss._otarting new form.

28. Officers Registereseececscesesss Satisfactory

29. leave Register (Enrollees)...... Setisisetory

30. GENERAL EFFICIENCY OF PAPER WORK_DRtisfaotory rlus

Sheet #2



G. SUSFLY FACILITIES
l. Are Supplies Being Feceived Regularly Yes

In Satisfactory Condition Yes
2. Are Recuisitions Filled Promptly Yes
¥ith Meterials as QOrdered Yes

F. FIPLS or OTHER EMERGENCIES:

1, Fires, when Hone
2. Nos of Men on Fires = llone
3. uethod of Rationing ' " Hone
L. iethod of Clething and Equipping Nons
5. Officers (NAME) on Fire None
6. Ctier Bmergsncies None

Cufll LATNTS or SUGGESTIONS by COMMANDING OFFICER: Hone.

REMARKS: The general outside appearance at present is not up to stsnderd
due to smmount of rehabilitation of senitary system whioh is being occmpleted.
The commanding officer has not undertaken sny inside work as he wished to
complete all outside work before extrsme cold westher conditions mede it
impossible to work.

NOTE: The same system of ratings as used on Efficiensy Reports will be used where
I‘equired, i-enp
Superior, G577 ta 100% Tnsatisfactory, 65%2 to 75%
Excellent, 85% t~ 95% Inferier, Eelew 657
Satisfaetory, 75%2 te¢ &5%
Total BEfficiency; Rating for Camp Excellent Vinus
Claron ¥. Meldrum
Captain, Inf-Res., 363rd Infantry
Inspeotor
Distriot Heedquarters CCC, Fort George Wright, Wesh._ December 4, 193 6
To: Commanding Nfficer, Co._§58 y Camp__ P=180, _ Coeur d‘'Alene, v _Jdehos

[leficiencies as noted belew will be norrected at once aud a report of action
taken submitted te D.E.Q. within ten (10) days of deate of this inspection.

Deficiencies Noted;

(1) Seco_B Line lePeb-9 (2) sec.__B Line 135-1%-21 (3) Sec. Line
(4) Sen. Line (5) Sec. Line (6) sec. Line

Gt

Ford Trimble,
Captain. F.A.=Re8., LI.lBth F-Ann
Executive Cfficer.

By crder of the Distriet Commander:




«C0P» FOR SUPERVISOR

w_
dl

B /
ECW o
Supervision
Inspection GENERAL, TNSPECTION REPORT QUTLINE

(Revised June 1935)
Forest _Coeur d'Alene Camp Name_ Hayden Creek Camp No, F-18g!

Date of report Japuary 6, 1937

XX

am
Period of Inspection, From 9:30mx Jan. 4 to © 1 Jan., 5

{date) (date !
Jan. 5. George Haynes
Inspector Akridge Accompanied by He Flodberg H. Drake
Supte D, M, Lightner Camp Come Captain Moore
Title Name

List below the activities or projects inspected:

Iimber Stand Improvement S-28%829 T.52N.R.2W. Priority #4
Fuel Procurement, Priority #6

Hazard Reduction S. 26. T. 52 N. R. 3.W., Priority #7
Roadside Cleanup N. F. Hayden Creek #437.

Findings
(Except where very brief answers placed on this sheet will fully ans-

wer all phases of the questions, discuss in detail on blank sheets, using key

letter and numbsr, as "A-3," etc,) .
Ao QUALITY OF ORGANIZATION
1., Has Supte. a detailed work program? ‘yes
2e¢ Does it define priorities of jobs? ves
%s Does Supt. have well-developed "plans ahead" for
: each job? yes
4, What success has he in making these plans materialize? (good
S5e¢ Does Supt. keep an adequate record or chart showing
accomplishment based on plan of work? ‘ves
6s If not, did you suggest how to keep such a record? 3o
7« Has Supt., a thorough grasp of his job? ‘yes
B8e What is his attitude towards the job? :
9+ Basing your reply on analysis of Supt's diary, if availkeeps diary
able, or on nther information, how many hours per day
does he average away from camp om the work projects? ! g
10, How many hours per day do the enrollees average on ;
wrk projects? 6 hours
11, Are foremen and facilitating personnel thoroughly com-éno replacement due
petent to direct or accomplish jobs to which assigned? to inpefficiency.
(Dig into this and discuss thoroughly,) Are there anyz11 comnetent.
misfits? If so, on what jobs? How many replacements appendisc for rates
has this camp had because of inefriciency or other 'and zssigmments
unfi tness? (Do not include releases duec to no fur=
ther need of certain overhead,) j
12, Are foremen, leaders and asst, leaders adequate in '
nunbers to get reasonable production from unskilled, ! .
untrained workers? . . : ¥es
If not, what do you suggest? :
13, Are they distributed over the working forces to the

hest advantage? ﬁ xes
If not, what do you suggest?




14, Vhat are the minirmmum and maxirmm numbers of workers

under any foreman? 18— 18 .
What is the average for all foremen? ; -5

15, Are the foremen alive to their pbs in directing the ;yes very good for
work? How do they size up? WOI‘E assigned to

164 Where you find men loafing on the job, give foreman's : them, No outstanding
name and the number loafing in each case, Discuss SuChforemen.
instances with Supt. and state what comments he offerss fone loafing. All
17s Check clerical work and state whether it is well organ-Very good workers.
ized and effecitvely handled, Does Supt. know where !

all men are assigned each day? ves
Does he kecp necessary records on time by prejects? yes ____appendix
Does he submit his reports on time? ves

Has he sufficicnt clerical help to meet the needs? wesg

18, How many inspections of field work have Supervisor or Banger s Office - 12
staff made during this enrellment period? 5]392213 sor. - 5

19, How many purely "camp visits" by Supervisor or Staff?

20, How many weeks since full company arrived, or since October 25, 1928
start of period in case company arrived during a

previous period? 510 weeks
21, Do Supervisor and staff men make it a practice to written memoranda are
lecave with the Supte. definite written memoranda in the camp flles,
covering instructions or suggestions made as a resulting from in-
result of their inspections? spectlons.
Be QUALITY OF WORK ACCOMPLISHED :
le Do Supt., foremen, lcaders and skilled workers fully .

understand the standards and specifications appli-
cable tn» the work on which enzagzed? ves
Do the Supt. and forecmen earry the specifications Study them in camp,
with them out on the jobs? all ®pecifications anllable are furnished
Discuss any exceptions, to the foremen.
2e Are standards and spccifications adhered to? :yes
If there are any deviations, whet are they and upon |
what jobs?
3¢ Are written specifications lacking for any of the jobs:
under’ way? ‘appendix
If so, list such jobs? ' i
4, What changos in plans, loeations or specifications,
if any, do you believe adviseble and upon what Jobs‘?' appendix
9« Besed on your own observations, which foremen are
active in teaching enrollees ho* to improve their ;appendix
skill? Cite cxamples.
e Arc thorce emough skilled workers, ineluding skilled
enrollees, to insure propcr accomplishment of the
planncd work? yes
7¢ If not, how many men and of what skills are lacking?
' For what jobs are thoy neecded,
8¢ Has the Supt. recognized this nced, What action has
he taken to secure them?® What were the results? :
9¢ De the Supt's various hmidhooks and sets of instrue~ |

tions show evidence of study? ‘yes

Are they kept in a place rcadily available? In Supt. office all except
De they have "dog ears"? safety_manual

Do the foremen study any of them? :yes

I would suggest that all foremen be required to read and initial
all important circulars pertaining to safety, supervision, education, ete
=D



Cs

10e What steps has the Supervisor taken te impress the ‘Appendix
" Supte. and foremen with their responsibility for i .
the training of workers? (Go into this in detail- :
with each Supt.,, and with Supervisor or staff men,
if contacteds) ‘
1ls Do foremen have "plans ahead™ and their work lined up Foremen use Jjob sheet
on the jobs so that all phases of the work are and progress record
handled in an efficient manner? Yes for all jobs underway
12s Are foremen active in keeping crews balanced on the jnb? Yeo
QUANTITY OF WORK AS COMPARED TO MAN~POVER AVAILABLE 30 day Av. Dec. B
ls Average enrollment during past 30 days 188 164 Ar.0. 24
2e¢ Average number released to Supt. 101 90 Sick B
3¢ Inte how many working groups was this turnout divided?: A 4  wood 9
4e List any crews which seem overly larze for economical | D.D. 2
accomplishment of the work. - Balanced
5e¢ List any jobs on which the output for the past 30 days !
impresses you as being too low, In your judgment,  Very satisfactory
what are the reasons for low sutput? 5
Be List any jcbs on which the enrollees do not put in a
full 6 hours on the job, exclusive of travel time, | All put six hours
Give number of men involved and specific reasons - on the job
why a full 6 hours is not spent. If less than 6 :
hours is not fully justified due to exceptional
circums tances, what action has been taken to cor- ,
rect this?
7« How many spike camps are out? none .
8s How many enrollees in such camps? Detached duty FS Whse. - 1
9« Could the number of spike camps be increased teo :
advantage? ;?no
On what joebs?
USE AND CARE OF TOOLS AND EQUIPMEN
le How many‘of the follewing machines on the job:
Trucks, 15 ton 5 ; Pick-up 1 ; Dump 1 . :
Bulldozers : Tractors ; Compressors ¥
Jackhammers ; Shovels ; Graders .
2e¢ What additional trucks and machines, if any, could be : none
used to advantage and where?
3e Has Superintendent tried to get more trucks or .. no
machinery, and with what result? i
4, What machines, if any, are out of corr\msumn, for how : none
: long, and for what cause?
Se How much of this time loss was preventable, and how
might it have been prevented?
6¢ Are there any idle trucks or machincs on the job? ‘Bulldozer #55 Cletrac
List number, type, and cause of idlecnoss. ‘No. 124 in storage.
7¢ Have surplus trucks or machinery, if any, been re- :Held here for anow
ported to Supervisor? wi
8., Is full use being made of all trucks? Do they doublegThe trucks are used

shift wherc pessible, haul capacity loads, stagger to the best ad-
crew hauling, makc unneeccssary trips? .vantage possible.
Discuss in detail, f

-



9, Are bulldozers double shifted? §none in use

If not, why? ; L 3
10, Are jackhammers double shifted? none in use

If not, why? :
11, Are grading outfits double shifted? none in use

If not, why?

12, Are enrollees being used to fullest extent feasible
nn bulldogzers and tractors?

13, Are blasting machines in use on all jobs requirinmg _
explosives? . _no blasting

14, Are there fully experienced powdermen on each job i
where explosives are used?

154 Check use of powder in loading and in execution,

Son 1t

Comment on it. . No powder used
16, Is powder raticned out by Supt. to powder foremen? ion n
17, Are there adequate shop facilities for sharpening, i
fitting and repairing all tools? _yes
If not, what is lacking?
18, Are tnols properly conditioned for use? ._appendix
19, Do you find any tools, equipment, or materials
scattered about on the job, or are they gathered gathered and
up and properly stored? _stored
20, Dn foremen keep their crews fully equipped with ;
: necessary tools end materials? yes
21, If material or equipment delays ocecurred, what .
: caused them? inone
22s (&) De all truck drivers have permits? ‘vesg |
(b) Are speed end driving rules posted in truck cab? E'EQIE 118 R-1 shoul, be
(e) Any evidence of viclation of these rules? ‘no Form 607
2%, (B) Are servicing fscilities adequate? yes ag advoca-
(b) Is camp equipped with grease rack? ‘ves ted in ECW
(e) Is adequate check kept on gasoline and oil issued? yesg Handbook
(d) Is the handling of gas and oil amd the storage page 5b.
thereof done in a safe manner? ves
24, Docs Supte. require drivers to service and maintain :
trucks in accordance with booklet, "O-ECW-ER~Equip-

ment, Truck Maintecnance-Camp Supt 's ‘Responmbillty"‘? annend:'x

Check at least twe trucks azainst the requirements of

this booklet and rcport your findings in detaile. ‘
254 Does Supt. fecl that the mechanic services assigned to

his camp are adequate to kccp the trucks and machin-

ery in proper condition? ‘ves

If not, discuss available scrvices and additiomal needs,

E. FIRE CONTROL PREPAREDNESS
1, What is the standard of preparedness set up for the camp?
2s Is equipment teo this standard at hand?

Is it in proper condition?
Be Is the prescribed flying squadron sclected, overheaded :
: and trained for its job?
4, Dn the seclected smokechascrs understand their job? .
5 Are the overhead men assigned to the flying squadron
the most competent fire bosses available in the canps"f‘
B8 What preparedness measures have been lined up in ad-
dition to the presecribed standard?

sl
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10,

11,

Are adequate arrangements agreed upon with the Com- ;
mandexw for holding men in camp in cases of impend- ; .
ing need?

Are available transpert facilities adequate for gquick
movement of 75 men?

What additional mesasures other than inereasing size
nf squadron might be taken to improve adequacy of
firefighting preparedness?

Check prohibitinn against smoking away from camp eX=-
cept at previously designated (posted) smoking sites,
places of habitation or public camp grounds. Have
enrollees been duly informed and are they complying? |

Check fire protection in main cemp, This is primarily !
an Army responsibility but the following should be
given attention by the Supt.:

(a) A1l chimneys and stove pipes in F.S., buildings

to be secreened or provided with spark arresters. yes
(b) Metal floor boards under stoves, yes
(¢) Blacksmith forges to be provided with screen :

nr screened hood, yes

(d) Fire extinguishers should be available im F.S.
buildings, All except blacksmith & tool grinding shop

(8) Stoves should be safe distance from walls. yes

(f) Stove pipes should be riveted at joints where |

there is any danger of telescoping,. Eyes

(g) Check for safe collars and roo® jacks. i0.K.

(h) Has a fire marshall been designated and is he %
giving proper attention to his duties? He is re- ?yes

sponsible for maintenance of fire tool caches,
fire-proofing camp sites and is the fire prevention
expert. and safety engineer yes

NOTE: Other fire prevention covered under G-=7.

F. COORDINATION JITH ARMY

Le

Ze

Se

(a) Is eamp construction completed?

(b) If not, what remains to be done? Sewage_sxsiﬁm_r_e_palrs

(c) When is it expected to finish this? Lan,

(d) How many cnrollecs are engaged in camp con-
struection work? i

Is camp ennstruction over-refined? ‘no
Cite instances,

(a) If Army overhead, aside from construction 24 ineluding asst.
forces, consists of more than 23 men, list the ‘educational adviser

uses to which the surplus is being pute
(b) - 'What action has been taken to reduce the force

to 23 unless extras have been approved? i
Are Forest employees and Army cocoperating effectwely’-’ ves

Does Commander switch men without censulting Supte? jno
Is mess satisfactory? quality and gquantity average
Are arrangements for lunches and "extra shift" meals

satisfactory?
Is camp discipline such as to strengthen the dis-
eiplinary measures required on the job by the work

no extra shifts ™

§yes

agency? .
Are men interested in their work? i 95 percent are
Is selection and use of leader and asst., leader pos- Ermy . 8.
itions satisfactary to both agencies? - Leaders 5 4
3 Asst. Lead. 6 8

. e ey




1015 Are housing facilities for work agency en "ployees CoOm=. .
mensurate with those occupied by Army men of similar
rank? If not, whet is necded. yes
12, Edueational =metivities, (a) Does camp have an :
educational adviser? ves
(b) How many enrnllees arc taking courses? *oQ
(¢) Are work agency employees cocperating? ' all technical

personnel teaches a night clasu once a week

Go SAFETY PROGRAM
1., Has a safety committee been established?

(See pages S-2 to S~4 ECW Handbook) ves
2, Does the committee have weekly meetings? ves
3, Have the Supervisory personnel and leaders and i

esst. leaders taken the first aid course? vea

44 Is transportation of enrollees handled in accordance :
with Safety Division Bulletins Neo, ZCW-1 and ECW-19?
(Pages S-7 and S-41 ECW Handbook.)
5 Have goggles where required been supplied to enrnllees
' and do they use them? (See page S-12 ECW Handbook) %ea
6o Check carefully and comment on the handling and use 4
" of explosivese (Pages S-21 and 5-23 ECW Handbook) no explosives used.
7, Cheek for eompliance with fire prevention su,:,,estions:ln compliance
of Safety Division Bulletin Nos ECW-20 at any with safety regulations
garages and gas and oil storage buildings. Comme bt
8 List any suggestions you may have which would improve
safety conditions at camp or on the jobs ; .
- appendix

He GENERAL

—

Comment on any pertinent features not covercd in the
regular repcrt.

T. Statement by Forest Supervisor or State Forester:
I have read the above report, discussed it with

Inspector Akridge and desire to corment

as follows: (Use extra sheels where ne cessary. )

(signed) Chas. D. Simpson
i Forest Supervisor, or
State Forester




APPENDIX TO GFENERAL INSPECTION REPORT CALP F-180.

A. Quality of Organization.

A1l the highest priority jobs have been terminated
on account of the weather. The planned work has been
finished on all the highest priority jobs in the esti-
mated time shown on the Master Plan of Work, except
priority No. 1, telephone line East Fork Hayden Creek,
but two of the eight miles of line have been completed
with the remaining six miles partially completed.

The work was not finished because of lack of a suffi-
cient number of treated telephone poles for the job.

It is planned to finish this project next spring during
.this period. The poles are being treated at the Wolfe
Lodge camp this winter.

In checking the rate of accomplishment against
the scheduled jobs, all jobs and projects under way
should be completed this period.

A.12. The foremen's names, rates, projects upon which
working, and enrollees supervised, are as follows:

Foremen Rate Project Enrollees
LR Ly
D. M. Lightner $2600 Superintendent
T. Anderson 1680 Stand Improvement 13 O 1
E. E. Bently 1680 " n 19 G 2
Cal Raeder 1680 W : " 207 ¥ 1
C. M. Sales 1680 Hazard Feduction 5 Kl 1
Cecil George 1680 Roadside cleanup kS =0 2
Forestry Ovehread
Clerk 1

Gas & 0il Man,

Tooclhouse man,

took sharpener 8
Road litce. 1k

A.17. In checking the ECW Handbook, it was found that
it was not up to date. The book was short four
or five pages. The supplements for the ECW Safety
Manual are not posted up to date. Incidentally all
the regquired supplements are not available in camp.

B. Quality of Work Accomplished.

There were no devidations noticed from the
standards and specifications on the jobs inspected.

)




B.3. There are no specifications furnished for the

Hazard Reduction project. The Regional
general specifications are furnished for the Timber
Stand Improvement. These are followed up by the
Supervisor's office with verbal instructions in the
field. Incidentally there are no specifications
furnished for the roadside cleanup job.

On the roadside cleanup project I believe it
would be just as easy to cut the stumps low
on snags that are removed along the road instead of
cutting the stumps about 2% feet high.

B.4,

BB Work of enrollees on different jobs shows
that all the foremen are active in teaching
enrollees.

B.1l0. Concerning the Forest write-ups and maps, the
Supt. has not taken any action on the suggest-
ion given in 0-FCW-Educational HMaterial memorandum
of June 30, 1936, for this period. He did take some
action on this memorandum in the seventh period.
Please refer to the inspectlion report on Deception
Creek, F-137, August 15, 1926. (Correction: The
oupervisor's O0ffice has given talks pertaining to
forestry every two weeks.)

D. Use and Care of Tools and Equipment.

D.18. In checking condition of the reserve tools,

most all of the axes are worn out. The axes
have been sharpened as well as they can be, but are
not in condition to be used in axe work. The only
thing that they could be used for is in grubbing out
stumps and roots. I believe majority of these axes
should be condemned.

D.24, Two Chevrolet l%-ton trucks were checked and

were found in very good condition. The only
thing found wrong on each one was a back clearance
light not working.

G. Safety Program.
I would suggest that the fire extinguishers be

mounted on trap doors so that they would be available
from inside or outside of the building.




Mushroom headed wedges were found in use on
the roadside cleanup project.

I believe that the truck drivers should be
warned against the practice of rumning their truck
motors inside of garages for any length of time.

I would suggest that on trucks transporting
enrollees, the front tires®be replaced where tire
treads have become worn. Two trucks were noticed
that should have attention to this matter.

Miscellaneous.

I believe they are making a mistake in this
camp. in doing away with circulars pertaining to ECW
such as supervision, education and safety circulars.
Apparently they are not in the habit of keeping all
circulars that come out of the previous enrollment
periods.
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WBB“P_!:AQQ_PGI‘ Avtherity £.0. Fa o Date of Inspe,tlon » e
Company 588 Compeny Commender  Capt. Moorse Time Arrived 11350 AM

Type of Canp___ ¥Wiater Inspeotor Capt. C.W.Meldrum Time Departed 4300 PN

Mileege frem_P-180 c_FPoGole 49 Wiles TRced Condltions_Covered with smowe,
U 13
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EA. FERSONKEL - Strength and Condition: 12 s :;zd‘dztal::wd”' e i

: 1. Compeny Strength 187 No. of Men SICK 3 No. ~n OVIREEAD 28
t 2e No. of Men CHARCED TC TECHNICAL SERVICE

3+ Ko. of CFFICIRS ASSIGNED__ 8§ _ No. of CFFICERS FRESENT AT I.8%._§

L. GENERAL EFFICTENCY ~-- Commanding Offiser_Capt, Moore - Excellent

Suberdinate Officers__ Lt, Batdorf - Excellent

Suprly Cfficer_Capt, Moore  iducational idviser_ Jhe, Hoffitt
Camp Surgeon__ Capt, Thomes Welfare Jfficer
SPIKRE CAMFE ~-- How Many No. of Men
Row far from MAIN CAMP
How often doss Cemmending Officer visit SPIKE CAME
. Fow of'ten does Camp Surgecn visit SFIKE CAME
- DISCIFLINE OF PERSCNNEL__Excellent MCRALE ;mlm

RELATICNS and COCRDINATION with FOREST SERVICE 8

SICNS__Signs should be changed to show unotiu of ruds for winter use,

3. PEYSICAL EQUIFMENT and SANITATICN:

Remarks ¢ papers; must be claansd.
. letrines T'Pe)-----------wwmmm/
Bath Houses....... +e---...Exoellent Nigus; except shower wmils should be
. Teundry Fesilities........Sate; leoundry being installed.  Jfaleener,
¢lecping Quarters.........Exeellent; exoept stoves whioh meed polish;

—mats undor stoves to be cleaper,
HoBs HBR1, o'k eeras +ve+e....Dxpellont Hinns; legs of serving tables & some
mess tables to be cleaner,

: Hitchen...................WJIM

. Conler i‘y{eat, etc:).......Mt

7
8. Root Cellari,csossrsne «o.-Excelicont
9. Garhage Dispcsalu.......-o.h.l.‘_...:_j,_‘.:.-r‘

10. Recreatisnel Building.....ga
11- EduﬁﬁtiCﬂ&l Building..-.--;

12. Camp 3?’%*!156
13. Equipment Stereroom.......Satisfactory

14. Surplus Equip. Storercom,.

15. Infirmery & Medical Excellent Minus; new soap dish needed; could
Equipment & Perscnnel.....

16. Administration Building...Exeellent Minus _

17. Officers Quarters.........Excellent ¥inus

i lb. Guest Qparters--oo-ccuo-to

1%. Forestry Quarters.........Excellent Winus
2C. Fire Precaubions and

Preventitives.............Satisfactory for equipment as jssued,
2l. All Heeting Equipment.....Stoves meed polish,
22. Cenerator House & Equip...Q4l to be removed from floor.
2. Fuel Problemec,isciescses..Hood = Satisfactory
2
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o Water Froblem.............Hell & pump; Setisfactory
‘5. Fly Screens & Trapse.......j§o flies seen.

2€. Construction Completed....Jes

27. Ceneral Camp Sanitaticn...Exoellent Minus; except as moted.

Sheet #1
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F.

MESS and SENDEY ITEMS:
1. Feed xoellent ___Quality Excellent
Veristy Bxeellent Quantity _ Exeellent
2. Kitchen Fersonnel (Quelifiications & Preseptability)
Exocellent for young cooks.
3. Feod Prevision Stersroom SXeeilen
L. Tebleware BExoellent :

5. Cooking Equipment E.%.:“m j207)
6. Cleaning Facilities atislactory
?

€

. Are Mess Stores Fraperly Accounted {or “Yos
‘+ Complaints or Suggestiens Conoerning Mess

TRANSFORTAT ION s

1. Conditien Excellent

2. Are Requiremspts of Méems, 7@- Juns J,‘L 1935, Fully and Properly
Complied with Yes

3+ Repair Servics T

4. Drivers TEXOETIEHY

- il

EDUCAT IONAY, & WELFARE ACTIVITIES:

l. Bducational Adviser Mr., Moffitt
Asst., Bducstional Adviser

2. No. of Courses 18 No. Enrnlled 156 Ne. of Instruoters 12

3. Megnzines & Papers. celividg TEms.

4. Cirrulation System %p Libraqy card

5. Ca;np Paper-wt m m m_mmmm

6. Kecreational Equipment & Use there~i TIBE PORLe OWrdS, ONOOKersy -

skiiing, mq!o. tobogganing, ohesd, Fadio,

RECORDS and REFOKRTS:
Remarks

S}’Stem ef Filingn Eh s sgebartenvaae
Company Fund RenordSessssesssses SO0 FOFE 10Ne

Cemp Exchange F900TASsseeanses, D00 VOFE ESR 105e :
Date of last Inspection of Acets. by Dist. Hg. February 2, 1937s

Correspprdence B0cK,.vesueeesses. broellent
Merning Reportecesecvesevssnnses
Siok RepOrtessescscrssscasassres SEOOLIONE
Du‘ty Roster....-un--...-..-...m"
. Transportation ReqUeStEessvess.. LOOKSA UP
Daily ‘.':'Ol‘k RGPQrtc-nn--vn-.aouoaTE‘.n‘“
Da.ily Sanita.ry Repcrt.--o.-.ou._s‘tisr“t"’
12, Deily Diary (lLog of Events)..... Bxoellent
File of Company Speoial Orders.. Batislaotoery
14, Minutes of Last Safety
Committes Meetingesesssossanssas Last one Pebruary lst.
15. File of All Orders, Memos., etoc.
District and C.I'ps.aaa-o-oooooo.
16. Reeord of Telephone Calls
and Telegrams.ssssancasnssssavsn

- -

-

OO OO Ny
L

I
o
.

—
=
-

=
Lo
-

Satisfactory

Satislaotory
—-

l?o Form #86 (C'I' wc l|.69).......n-. o
18. Fﬂm #lzﬁrﬂ.lI..’.....‘.'.......W

19, Rester of ljen Cheoked on
La.St Sanitary Inﬂpectinn.c.--... Mt h “m...d w 1‘“ .rr!“r.

20, Veekly Rester of Kitchen

Personnel, Sanitary Inspestion..
2l. Meal Record Report,

Officers & Poresters,..coceasenes
22. Indiwidual Clothing and

Equipment Hencrds....-.”.n....
23- All ReccrdS, c & E.-o--cto--o.at
24. Supply of All Forms Required....
25 Plle of UenSceeseessvssscessnns

—Satisfectory
26. Fond Storeroom Stock Recordess.. th 7
—fatisfaotory

27. Registered Mail Reoord.ssssssssss
28, Cfficers Ragister........-.uu-—m

29. leave Register (Enrollses)..‘...-—"tt'f"""
30, GENERAL EFFICIENCY OF PAPER WORK SUeiefwotory Plus—

Satisfactory

Satisfactory

Satisfactory

Sheet #2




G. SUSPLY FACILITIES:
l. Are Supplies Bsing Received Regularly Yes

In Satisfactory Condition Yes
2. Are Requisitions Filled Promptly _Yes
vith Meterials as Ordered Yes

H. FIRES or OTHER EMERGENCIES:
1, Fires, when
2+ Noe of Men nn Fires
5+ uethod of Rationing
L. ifathed of Clothing and Equipping
5. Cfficers (NAME) on Fire
6. Ctlier Pnergencies

{1

CO«FLAINTS or SUGGESTIONS by COMMANDING OFFICER:

REJARKS: Extra blankets and comforéers that are surplus for needs of full
company will be turned back to Property Officer.

NOTZ: The game system ef ratings as used on Efficiensy Reperts will be used where
required, i.e.,
Superior, 95% tA 1007 Tusatisfactory, 65% to 75%
Excellent, 85% tA 95% Inferier, Belew 65‘2
Satisfactery, 75% te 857

Tetal Efficiency; Rating for Cemp Excellent Minus

i P IEY -5
“—Tnspecting Officer's Signature

Claron W. Heldrum
Glp'uia. Inf-Res., 3"" hfutry
Inspector

Distriot Headquarters CCC, Fort George Wright, Wesh, Fihriﬁr;ii:.. 193 7
To: Commanding Officer, Co,_ 588 , Camp_F=180 , — Ceeur d s ., Jdaho.

lefieciencies as noted belew will be norrected at cnece aud a report of action
taken submitted tc D.B.Q. within ten (10) days of dete of this inspection.

Deficiencies Noted:
(1) Sec._ B Linele2efebe