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CCC 
Supervision 
Inspection GENERAL INSPECTION REPORT OUTLINE 

(Revised June 1935) 

Forest Coeur d ' A. Camp Name Hay den Cr eek Camp No. F-180 

Date of report J anua ry 26 , 1938 
am ~ 

Period of Inspection, From~ 1-24 to__i_pm 1-26- 38 
(date) (date) 

Inspector Akridge Accompani ed by W. W. Larson & Sup er visor 
Si mpson 

Supt. D. M. Lightner Camp Com. Capt . Ball iet 
Tit l e Name 

List below the activities or projects inspected: 

Stand Improv ement Hudl ow Cr eek Burni ng 
Mokins Cr eek Road #254 
Stand Improvement Nor th Fork 
Nor th Fork - Hayden Cr eek Road #437 

Findings 
(Except where very brief answers placed on this sheet will fully ans

wer all phases of the questions, discuss in detail on blank sh eets, using key 
letter and number , as "A-3 ," etc.) 

A. Q.UALITY OF ORGANIZATION 
l. Has Supt . a detailed work program 
2 . Does it define prioriti es of jobs? 
3 . Does Supt . have well-developed "plans ahead" for 

y e s 
y e s 

each job? ~. ~y~e~s~--------
4. What success has he in makinB these plans materialize? V~ry f OOd consider-
5. Does Supt. keep an adequate r e cord or chart showing 1 ing a l l new 

accomplishment bas ed on p lan of work? : yes men . W. W. L . 
6. If not, did you suggest how t o keep such a r ecord? 
7. Has Supt . a thorough gras p of hi s job? 
8. What i s hi s attitude t owa rds the job? 
9. Busing your reply on ana lysis of Supt's diary, if avail~ 

able , or on oth er informntion, how many hours per day l 

yes Vi • W • Tr . 
Very e;ood w. W . L . 

does he average a way from c amp on the work proj ects? i 6 hours 
10 . How many hours per da y do the enrollees average on ! 

work projects? ! 6 hours 
ll . .Are for emen and f a cilita ting per s onnel thoroughly com- 1 

petent to dire ct or accomplish jobs to which a ssigned1 
(Dig into this and dis cuss thorougl1ly ~ · .Are t her e any ! 
misfits? If so, on wm t jobs? How IlmlY r eplacements l 
has this camp had becau se of ine ffici ency or othe r i 
unfitnes s ? (Do not include r e l eases dua t o no fur- ~ 
ther need of c ertain overhead . ) 1 

l l. a . ye s 
ll. b . no 
ll . c . No misfits 

12 • .Are foremen , l eaders a nd a sst. l ead ers a dequate in ~ l2 . a . yes 
numbers t o g e t r eas onabl e production from unskilled , i 1 2 . b . o . k . 
untra ined workers? l ;,..._ _________ _ 
If not, what do you suggest? 

13. Are they distribut ed ove r the working forc es to the .1: yes , 
bes t advanta ge? 

o . k . 

If not, what do you suggest? 



14. What are the minimum and maximum numbers of workers 
under any foreman? 12 - 22 
What is the average for all foremen? 

15. Are the foremen alive to their jobs in directing the 

16 . 
work? How do they size up? ~~,_o ........ k ... L------

Where you find men loafing on the job , give foreman ' s . 
name and the number loafing in each case . Di scuss suqhNo loafing 
instances with Supt . and state what comments he offer~ ·-------------

Check clerical work and state whether it i s well organ- ! 17 . 

18 . 

19 . 
20 . 

21. 

ized and effectively handled. Does Supt. know where · 
all men are assigned es.ch day? 
Does he keep necessary r ecords on time by projects? 
Does he submi t his reports on time? 
Has he suffi cient clerical help to meet the needs? 

How many inspections of fie1d work have Super vi sor or 
staff made during this enrollment period? 

How many purely "camp vi sits" by Supervisor or Staff? 
How many weeks since full canpany arrived , or since 

start of period in case company arrived during a 
previous period? 

Do Supervisor and staff men make it a practice to 
leave with the Supt . definite written memoranda 
covering instructions or suggestions made as a 
result of their insp ect ions? 

B. Q.UALITY OF WORK ACCOMPLISHED 
l. Do Supt . , foremen , leaders and skilled workers fully 

understand the standards and specifications appli
cable to the work on which engaged? 
Do the Supt. and foremen carry the specifications 
with them out on the jobs? 
Discuss any exceptions. 

2 . Are standards and specifications adhered to? 
If ther e are any d eviations , what are they and upon 
what jobs? 

3 . Are written specifications lacki ng for any of the jobs 
under way? 
If so , list such jobs? 

4 . What changes in plans, locations or specifi cations , 
if any, do you believe advisable and upon •~at jobs? 

5 , Based on your own observations , which foremen are 
active in t eaching enrollees how to improve their 
skill? Cite examples . 

6 . Are there enough skilled wor;cers , including skilled 
enrollees , to insure prope:::- accomplishment of the 
planned work? · 

7. If not , how many ren and of what skills are lacking? 
For what jobs ar e they needed? 

8. Has the Supt . r ecognized th i s ~ed, what action has 
he t a ken to secure them? What were the r esults? 

9. Do the Supt ' s various handbooks and sets of instruc
tions show evid ence of study? 

Are they kept in a plac e r eadily avail abl e? 
Do they have "dog ears"? 
Do the foreren study any of them? 
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17,b . yes 
yes 
yes 
yes 
Supr. 
Ranger 
0 

office 1 
5 

Arrived Oct . 13 
1 4-1/2 weeks 

I 

yes 

yes 

yes 

yes 

no 

All foremen g iving 
instruction on jot 
and one class of 
one hour in camp 
e a ch week . 
yes 

7 . a . none 
7 . b . none 

yes 
y es 
yes 
yes 



c. 

10. What steps has the Supervisor taken to impress the 
Supt . and foranen with their rosponsibili ty for 
the training of workers? {Go into this in detail 
with each Supt . , and with Supervisor or staff men , 
if contacted.) 

11 , Do foremen have "plans ahead" and the ir work lined up 
on the jobs so that all phases of the work are 
handled in an e fficient manner? 

By letter of inst 
~uction, verbally 
~nd thru instruc
~ions to ranger . 

o , k , 
12. Are foranen active in keeping crews balanced on the job?~: .,.y_,.e .... s.._ ___ _ 

Q,UANI'ITY OF WORK PS COMPARED TO MAN-POWER AVAILABLE 
1 . Average enrollment during past 30 days 
2, Average number released to Supt . 
3, Into how IImlY v.urking groups vas this turnout divided? 
4, List any crews which seem overly large for economica l 

accomplishment of th e work . 
5. List any jobs on which the out put for the past 30 days 

impresses you as be ing too low. In your judgment , 
what are th e r ea sons for low output? 

6, List any jobs on which the e nrollees do not put in a 
full 6 hours an th e job, exclusive of travel time . 
Give number of men involved and specific r easons 
why a full 6 hours is not spent . If less than 6 
hours is not fully justif i ed due to exceptional 
circl.llnStances , what acti on has been taken to cor
r ect this? 

7. How many spike ca nps are out ? 
8 . How many enrollees in such camps? 
9 . Could the number of spike camps b e increased to 

advantage? 
On what jobs? 

136 
: 108 

5 

~none 

[All jobs show goo 
~ results consider
: ing weather con-
[ di tion . 
l Constantly 6 hour 
l are put in on 
~ all jobs 

: p a 

D. USE AND C~ OF 'IDOLS AND Eq,UIPMENT 
1, How mrmy of th e followin g mach ines on the job: 

Trucks, 1~-ton 5 ; P i ck- up 2 ;Dump 2 • 
Bulldozers 1 ; Tractors ; Compres·sors__..J __ 
Jackhammers 1 ; Shovels ; Graders ---2. What additional trucks and machines , if a ny , could b e 
us ed to advantage and where? !,',,none 

3, Has Superintendent tried t o get more trucks or 
mach inery , m1d with what r esult? , non~ n eed ed 

4, What machines , if any , are out of commission , for howC6~8 li ton stake 
l ong and for what cause? wrecked by Army on liberty party Jan 8 not 

5 , How much of this time loss was pre ventable , and how rep4iired. 
might it have b een pr event ed? If proper action had! been taken,lO day 

6 , Are there any idle trucks or machines on the job? C557 i! Top stake 
List number , t ype , and cause of idl eness . [Truck in storage 

7 . Have s urplus trucks or machinery , if any , been r e- \at camp 
ported to Supervisor? ._1 y~e~s:..-----

8 . Is full us e being made of all trucks? Do they double ! 8 , a . yes 
shift wh er e possible , haul c upac ity loads , s t agger [ 8 . b . yes 
crew hauling , make unnecessary trips? i 8 . c . yes 
Discuss in det a il. i & • d . y es 
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8 . e . none to my 

knowledge 



E. 

! no 
9. Are bul l dozers double shifted? 

10. 

11. 

12. 

13. 

14. 

15 . 

1 6. 
1 7 . 

18 . 
19. 

20. 

21. 

22 . 

23 . 

24. 

25 . 

If not , vrhy? 
Are jackhammers doubl e shifted? No, one shift breaking all rock 

If not , why? necessary 
Are grad ing outfits double shifted? 

If not , why? 
Are enrollees be ing used to fullest e xtent fea sible 

on bulldozers and tractors? 
Are blasting machines i n use en a l l jobs r equiring 

explos ives? 
Are there fully experi enced powdermen on each job 

wher e explosives are us ed? 
Check use of powde r in l oading and in ex ecution. 

Comment on it. 
I s powder rat ioned o ut by Supt . to powder f o r emen? 
Are t here udequa t e shop facilities for sharpening , 

fitting and repairi ng all t ools? 
I f not , wha,t is l acking? 

Are tools properly conditioned for use? 
Do you find any too l s , equi pment, or rna t erials 

scatter ed about on the j ob, or are they gather ed 
up and properly stored? 

Do foremen keep their crews fully equipped with 
necessary tools and materia l s? 

If material or e quipment d e lays oc curred, what 
caused them? 

to k~ep job bal anced 
. none on iob 

1 yes 

: y es 

! y es 
! Refer to inspect
! or 1 s report 
! yes 

! yes 

! y es 
i Bunched on 
! or in tool 
! house 

! y es 
1 o . k . 

job 

.(a) Do all truck drivers have pennits? :~y,l,je~s~----
(b ) Are speed and driving rules posted i n t r uck cab? !-l..O)y...loe .... sl..-___ _ 
(c) Any evidence of violation of these rules? l none wggp'hu&noted 
(a) Are servi cing fac ili t i es adequate ? ~!~y~e~sl..--------
(b) Is camp equi pped with greas e rack? ~; •¥~e~s~-------
(c ) Is adequate check kept on gasoline and oil issued? ._! ~¥,J;;eo..;s~-----
(d) I s the handl i ng of gas and o il and the s t orage ! gas house should 

thereof done i n a safe 1mnner? have lOA fuse instal J ed i nsj de 
Does Supt. r equir e dri ver s to servic e and main tain j 24 . a . yes . Some 

trucks in accordance with booklet, " 0- ECW- ER- Equip- ! minor services 
ment , Truck :Mainte nanc e- Camp Supt 's Responsibility"? ! need attention 
Chce; k at l east two trucks against the requirements of 
this booklet and report your findings in det a il. i, See note 

Does Supt. f eel that th e mechanic servic es ass i gne d to 
his camp are adequate t o keep the trucks and machin
er y i n proper condition? 
If not , d i scus s available services and a dditiona l 

i yes 
needs. 

FIRE CONI'ROL PREPAREDNESS :Post season 
.J •• 
2. 

3 . 

4. 
5 . 

6. 

What i s t he standurd of preparedness se t up f or the 
I s equi pment t o th is standard at hand? 

Is i t in proper condition? 

camp? __________ _ 

Is th e prescribe d flying squadrons el ect ed, overheaded 
and trained for i ts job? 

Do the s e l e ct ed smokechasers unders t and thoir job? 
Are t he overhead men assigned to the flying squadron . 

the mos t compet ent fire tosses avnilabl e in the camps?;...: -------
What prepar edne ss measures have been lined up in ad-

diti on to the prescri be d standard? 
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7. Are adequate arrangements a greed upon with the Com
mander for holding mon in camp in cases of impend
ing need? 

s. Are available transport facilities adequate for quick 
movem'3nt of 75 men? 

9. Who.t nddi ti ona:L measures other thtm increasing s i zo 
of sq'.l'ldron might be to.ken to improve e.dequo.cy of 
firefighting preparedness? 

10. Check prohibition against smoking awe.y from camp ex
cept e.t previously designated (posted) smoki ng sites , 
places of he.bi te.tion or public camp grounds. He.ve 
enrollees been duly informed e.nd e.re they complying? 

11 . Check fire protection in me.in ce.mp. This is primarily 
an Army responsibility but the following shoul d be 
given attention by the Supt.: 
(e.) All chimneys e.nd stove pipes in F .. s. bu ildings 
to be screened or provided w i th spark arresters. 
(b) Metal floor boards under stoves . 
(c) Blacksmith forges to be provided with screen 
or screened hood. 
(d) Fire extinguishers should be e.ve.ile.ble in F. S. 
buildings, 
(e) Stoves should be se.fe distance from walls . 
(f) Stov<J :;?ipes should be riveted e.t joints where 
there is ar-y danger of telescoping. 
(g) Check for safe collars e.nd roof jacks . 
(h) He.s e. fire me.rshe.ll been designated e.nd is he 
giving proper attention to his duties? He is re-
sponsible for maintenance of fire tool caches, fire 
proofing camp sites and i s the fire prevention 
expert. 

NOTE: Other fire pr evention covered und er G- 7. 

F. COORDINATION v\'I TH ARMY 
I . (a) I s camp construction completed? 

(b) If not , what remains to be dono? 
( c) '//hen is it expected to f inish this? 
(d :· How me.ny enrolle .. s a r e engaged in CrPlp con
str .. ction work? 

2. Is cnmp const ruction ove r - refined? 
Cite instances. 

3. (e.) If Army overhead, aside from construction 
forces, consists of mor e the.n 23 men, list the 
uses to which the surplus is being put . 

4 . 
s. 
6. 
7. 

a. 

9 . 
10. 

(b) What action ho.s been taken to reduce th e force 
to 23 unless extr as have been approved? 

Are Forest employees end Army co ope rating eff ccti vely? 
Does Commander switch men without consulting Supt . ? 
Is mess satisfactory? 
Are arrangements for lunches and "extra shift11 meals 

sa. ti sf acto ry? 
Is co.mp discipline such c.. s to strengthen the di s

ciplinary measures required on the job by the work 
agency? 

Arc men interested in their work? 
Is selection and use of leader o.nd o.sst . leader pos

itions satisfactor y to both agencies? 
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o.k. 
o. k . 

o. k . 

o. k . 
o. k . 

o. k . 
o. Y. . 
Anderson Fire 
Marshall. He is 
also Safe ty 
Engineer. 

Comp. 1935 

-. pone 
no 

23 

q,.k. 
no 
fair 

yes 

good 
fair 



11. Are housing facili t ie s for work agency employ ees com
mensurate with those occupied by Army men of similar 
rank? If not, what is n eedod.a ~yL..:e:::.:s::::.,_ ___ _ 

12. Educntional activities , (a) Doe s camp have an 
educational adviser? ~y~...:e:::.:s.,_ ___ _ 
(b) How many enrollees are taking courses? 94% 
(c) Are work agency enployeos cooper ating ? ~y'"'e""'s""-----

G. SAFETY PROGRAM 
1. Has a safety committee been es tablished? yes 

2. 
3. 

4. 

5. 

6. 

7. 

a. 

Docs the commi ttee have weekly meetings ? 
Have the Supe rvisory personnel and leaders and 

y es 

asst. lenders taken the first aid cours e ? ~y~e~s~-------
Is transportation of enrollees handled in accordance . All o . k . except 

with Safety Division Bulletins No . ECW-1 c.nd ECW-19?tqol boxes in some 
trucks·· ·should be faste eq down . 

Have goggles where req.J. ired been supplied to enroll ees yes , regulation 
and do they use them? g ogg les were requi tioned, goggles received 

Check cnr efully and comment on tho hondling nnd use were not stand ard. 
of oxplosi vos . ; Satisfactory 

Check fo r complianc e with fir e prevention suggest ions 
of Safety Division Bulletin No . ECW-20 at any 
garages and ga s and oil storc.ge buildings. Comment. 

List any suggestions you may hnve which would impr ove 
safety conditions a.t comp or on the j ob. 

Bes t v, e can do , 
wit h what we have . 
o . k . 

H. GENERAL 
Report by 

/sf D. M. Lightner 
Supt . F- 180 

Comment on any per tinent f eatures not covered in t he 
regular report. 

I . STATEMENT BY FO REST SUPF:RVISOR OR STATE FORESTER: 

I have rend the a bov e r e port, di s cussed it with 

Inspe ct or Akridge and des ire to comment 

a s follows : (Use extra she ets wher e ne cessa ry . ) 

( s igne d) Chas . D. Simpson 
Forest Supe r v isor, or 
~~ 
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CCC 
INSPECTION 
Administrative 
Coeur d'Alene 
F-180 

Hayden Creek F-180 
Coeur d ' Alene , Idaho 
January 26 , 1938. 

SUPPLEMENTAL REPORT TO GENERAL I NSPECTION 

A. ·Quality of Organization. 

A.l. The Superintendent has an approved Maste r Plan of Work 
ana-all the project s under way are listed. Some of the proj
ects are pushed further than was anticipated with the plan was 
set up due to the open winter in this area . Some of the lower 
priority projects have been sacrificed to some extent where 
these projects were set up for work for an ordinary winter 
period . 

A. 3 . The Superintendent is keeping project sheets on all 
projects under way, the information for them being 

taken from the job sheets kept by the foremen . 

A. 7. The Superintendent has a thorough grasp of his job 
with a very good attltude toward the work . 

A. ll. All the foremen and facilitating personnel have been 
employed by the Forest Service for the last two or 

three years to direct and supervise CCC enrollees on projects . 
They have always been very satisfactory and at present are 
very capable foremen. There have been no releases for in
competency. 

A. l2. Foremen, leaders and assistant leaders are sufficient 
in number to supervise the workers. However, compared 

to other companies. leaders and assistant leaders , on the 
whole, are low calibre material for the positions involved. 

B. Quality of Work Accomplished . 

B. l . On all jobs inspected, it is apparent that the Super-
intendent and foremen have a thorough understanding of 

the spec i fications and standards governing their respective 
projects with possibly one exce~tion. It appeared t hat the 
stand improvement on the Northfork of Hayden Creek was not of 
a quality desired by the Supervisor ' s office . The devi ations 
could hardly be blamed on the foremen as the quality of work 
is equal to that advocated in the stand improvement manual. 
With all due respect to t he manual, it is probably impossible 
to cover all types of sta nd improvement that would be encount
ered as every project of th l s type has its indi vidual problems . 
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This was borne out by the fact that different individuals on 
this inspection had divergent opinions as to how the job 
should be done . The stand improvement project will probably 
be carried out to the standard desired by the Supervisor 
who, incidently, was present on this inspection. 

NORTHBORK- HAYDEN CREEK ROAD #437 

a . · Location. This road is set up as Class 2 . It might fall 
into the category of a reconstruction project as 

the locations follow an old logginc.; roaa to some extent . The 
center line location was surveyed by the Ranger and on steep 
side hill sections, the grade line was run without any center 
line stakes. The center line and grade line stakes are the 
only stakes available on t is road . The slope stakes are not 
set and no cut or fill is marked on the center line stakes . 

' The gene~al location is more of an estimate for balance . 
These sections xx are not designed nor balanced. 

b . Clearing . In clearing stakes are set by the foreman from 
the center line stakes and the grade stakes . 

The cut stakes are determined from the center line by esti
mating what the cut will be and setting the clearing stakes 
by the peg method. The lower clearing stakes are set 9 1 be
low the center line stakes and when a grade stake is avail 
able , the lower clearin~ stakes are still set 9 1 from the 
grade stakes, regardless of the slope. It is agreed that 9 1 is 
constant on the sidehill sections on the lower side on center 
line locations but I do not aqree that 9 1 is constant on side
hill sections of variable slopes where grade stakes are used 
as a guide for the setting of the clearing stakes on the 
lower side of the road , which a~parently the Superintendent 
maintains. If this prac ,ice is followed on all contour loca
tions with only the ~rade stakes available for setting the 
clearing stakes, I am afraid that the right-of-way will be 
found wider than necessary. 

Quality of work of the actual clearing is very good. 
The right - of- way debris and brush is burned as it is piled. 
The lop-s are cut into 16 1 4 11 lengths and sold for saw logs . 
The clearing is the only operation on this road construction 
being done at this time . Last fall 2, 000 1 of rock work was 
drilled and blasted. There is no heavy equipment used on the 
road at this time . 

B. 6. I do not believe this camp has sufficient skilled en-
rollees to insure proper accomplishment of the planned 

work . The company is from the Second Corps Area and the camp 
has only one semi- skilled worker . The rest of the Coeur d ' Alene 
camps have from 3 to 4 semi- skilled workers . I believe that 
this camp should have 1 or 2 more to bolster up tne organiza
tion. The Supervisor states that appropriate action will be 
taken to correct this situation. 
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c. Quantity of Work as Compared to Man-Bower Available. 

C.4. All crews are well balanced for economical accomplish
ment of the work. The quantity of work is above average 

for a second corps company but below that of such companies as 
seventh and fifth corps . 

D. Use and Care of Tools and Equipment . 

D.l7. Axes show result of being burned on emery wheels when 
ground. 

D. 25. Two Chevrolet lt-ton Trucks were inspected. 

C- 459 l. 
2. 
3 . 
4. 

C-178 l. 

Gasoline gauge out of order. 
Stop and tail light out . 
Headlights need adjustment . 
Tool boxes not anchored down. 

Front spring clamps loose. 

F . Coordination with Army. 

F.4. Cooperation between Army and Forest Service employees 
is satisfactory. 

F. 6. The mess at this camp is fair for both quality and 
quantity. 

F.9. The men are not all interested in their work. The 
change from the environment of city life to the CCC 

life in the woods is apparently the big kick . 

F.l2. All foremen are teaching leisure time classes supple
menting job training. 

G. Safety Program. 

See attached findings sheet for corrections t hat should 
be maa e at this camp . 

/s/ Frank M. Akridge, 

CCC INSPECTOR 
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CCC 
INSPECTION 
Administrative 
Coeur d ' Alene 
F- l ClO 

Hayden Creek, F- 180 
Coeur d ' Alene, Idaho 
January 26, 1938 . 

F I N D I N G S 

1 . Each accident is not investigated by the Safety Advisory Board. 
(See page S-3, paragraph i., ECW Handbook.) 

2 . Electrical wiring in the technical service building 
should be checked and maintained to approved standard. 
(Fuse protection in all buildings too large for ample 
protection.) Adequate fus e s should be installed in 
the gasoline and oil storage. 

3 . All tools should be checked and restamped with standard 
stamp . 

4. Headlight aiming or adjusting chart for adjusting truck 
headlights should be installed in the main camp. 

5 . Discrepancies noted on trucks should be corrected . 

6 . Field boxes (tool) should be chained or properly anchored 
to truck while in motion. Refer ECW Safety Program 
letter May 25 , 1937 . ) 

7 . It is believed that the last 
not meet specifications. 
memorandum last fall from 
used at this camp. 

issue of Wilson ' s goggles do 
This wa~ brought out in a 
R.O . P&B) These goggles are 

8 . It is suggested that all the technical personnel should 
be required to read and initial all important circulars . 

9 . Power energy grinding unit should be checked for compliance 
with the American Engineering Standard's safety code. 
(Some discrepancies noted, Emery wheel too large for the 
3/4" spindle.) In fact the unit is too light in construc
tion for use in the CCC camps in accordance with safety 
instructions of July 1, 1937 . 

10. Axes sharpened on emery wheels show evidence of burnt axe 
bits . 

11. Form d644 , monthly record of gasoline and oil issues is not 
used at this camp. Form #643 of daily issues is in effect . 
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12. Tool house and supply 3torage work agency 
quart pyrene extinguisher is furnished . 
the technical bu: ldings have one gallon 
extinguishers. 

building, one 
The rest of 

tetrachloride 

13. Powder in permanent underground storage shows indication 
of discoloration. Some powder was found damp , so sug
gest that all powder should be checked closely for 
dampness and indication of deterioration, and proper 

action should be taken to correct this by destroying deterior
ated powder and drying wet powder. 

14. When explosives are used on the jobs the explosives are 
hauled out daily and used that d.ay. No box 11 B11 daily 
storage used on the jobs . 

15. Primers for blasting should oe maae as advocated on Page 
517 of Truck Trail Manual (not half hitches.) 

/ s/ D. ~.. . Lightner 
Supt . 1< -180 

/s/ Frank ~ridge 
CCC Inspector 

-11-
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A. 

FuRT GE0RGE WR I GHT DISTRIG'T 
CA~ INSP L:CTION .FE.r'CRT 

_i'l'U~ (~) p~r~ent) 3266 P-180 
Camp ('Ij-p~ (strika out i ne.pr.lioe.ble t _y !'es) Com!Jany 

f;o~:~.d LiOnditions 

"A" li' e.t·&ent. 
dt.:.ties 

!l 

4aauary 28, 1938 
D&te of Inspection 

·-----------·----------

B • .§F.' :q(E C ~J.'..:. ( N c • )----.,-----· 
L :rr.s:peotea by c,. o. ( Date) 

c. Pt-IYSICJ\L E~UTP.MENT A~!D SANlT .A'!'ION. Remarks 
r;-Catr~.nes ~-·Fiu$ti1'fi)ea;-eet.ti •unaalJ n.-4 {*lnttnc or nra1eb. MOM light 

na•ad 1n •sh ~0611 tor bii"roaoii #I I 2. -
2 . Bat h Eouse lltiiiiNDMCiia Oil iiittiN ewer •• heatiN . ------------------
3. V!ash I{oom. SH 1 i 2 &bOti. ----------------------------------------------------------
4• Laundry lfaalifllg UoJila MAla. AlSo, olothu-tliiil . 
5. Barracks Sprfii&a & ltraps DNdi'dr-::oa=--=a:-:::o:-::a~t:-=or:.-:o~Oti~=-.--,.S"tor==e-:•=ti~-::l:..:b:-:::O::-:u:orl'71d--c:-'bi::---

oleaner. 
6. Mess Hall : Fl~or~-sllouid bi b1eubia . - Mo.iJ Boardsf!atbtAotory plue. 

Screen '!'9.0J.e S 8i1Jiit ... painted. StOV f:l S &ti t0 bi pa!Dte4 e 
Dishes D1rty.---villatle • condimer..ts Dliitj. silverware !atlitiitory iltllGII • 

7. l\.i tchen: e;ounte~ Rxoel1ent 'l' abl es L4lfll ole&MI" s1nk s Satlil'ii."'itciioy 
Floors Exoelleat alliii stoves Rust be oleaiii Pans & r acks 
cooking equ ipllH:mt Sii ..-... rb woou RacksSei""lte•rka So reen __ s_s--artlr•:'ltr.ao=-:a.torT 

a. &tore RooiU.· 1\l:ranJ!:emep.t of stock Exoelleat Quantity Sitietiot&7 
Records StoOk re-aord to be startwll Bakery Goods 

9. 
10. 
11. 
12. 

13. 

14. 
15. 

16. 

17. 

18. 
19. 
20. 

PUrn!tUN 

cooler !ewllellt 
Io e Box IDillilft 
Root C.:e-lJ.ar lrOii6 
Garbage cans See RiillMfi Rack s Eitfillitit D5.tlpo sal lialil til' tii"iiil' 
Grt:. &se Tr a.JJS ~ :Mop Raok Hot Water Ht:.a.ter 1ft attlq•te 
Ir1o l!le r ato r Bib'iii4 Hllt :___ ____ _ 
Rtlc. Bldi; : Condition noor OliK!itt' Equ:i.:pmen~_ 1tltttw'tQtory. 
and equtpaent will b6 paron:aea. 

v.c . ste.mps ___ eu_a _____ _ 

c am,t. EXC>ht, : C.ondit iozt- JJi sp::.uy ___ _ 
, 'Ld :satteraotory plus. ,.. ,.,ll t E Eauc. B. g : }.s s • • A----:----------

No . Courst)S No. ~rolled No. In str .. 10tors 
Me. g~:~.zines & Pap ers_,. .. iY Jllla.. Camp Pap0!' ;..__ ______ _ 
Libr~ry Boo~s -C.r-4 ----------
Lighting, Equipment OW bi lip~ei 
Machinery SafetY- Devioes~~~~-----------.=r.~~~·~:::-------------
SUpply Room !xoelleat •ii1ii ::;torage EXOilleat iilil• 
s tock Rt:. oor.d s !o bi ltii'ti4 Individ. Records Satll!'utory 
ExoeJss Equipm~nt Wlll Iii tumH Ia ~rebUilt. 
Infirmary: GE:Jne ral condition ExNllllt WI'IUI · BI!!IC f Lookers S&tiitiitO'"f 
Cabin~ts Exo•ll•at SUpplies See ~rk* 
Administr ation Bldg. 
Officers Qu artt~rs -.$"&~"~~~tl"'llt-.l~ta--o•toty-......,p~~"~lt-.•---------------------

Forestry ~uarters Jb:nltwat tdiNI 

Sheot #l 



21. 
loa&le& oa • ._ 

Fire Prevt:ntion: Fire Buckets Sattataotory Extingui~hers extbl...oS!h!J:! •lac& 
stoves .... re4•r oollm - Spt. rk Arresters Satlilii""~ 
Rubbish under bldF:s To be oltaad wt Wo od stoves Piwa to M r1ft111• 
Wiring, __ Vba_~thtt.Otft'Y S~_!W:_l!a=.!lult.=dcalPa.f!=---------------
Genera.to~: ;>-.: ildinb Satlat~~--22. 

23. 
24. 
25. 

~el __ ~.h v·ater <lle_la ___________ _ 
Fly screens Sattatutory 
Re_lJ air neecJ.ed s .. thta report-------

26. General Sani ta.tion Le&k8 la tollet t&ldce ~~~=~p&~alao lt$ 
1D114t ll&rrub. 

v. MESS: 
1. Food 8atbtaotorJ plu. Quality Sat. pl• Variety Sat. pl• 

Quantity ________________ __ Compl a.int s or Suggtlstions ----- __ _ _ 

2. Clea.n~ne:, Supplies~li""T~·~•-:•:-'qa:-•-•-------:::- Personnel lxa.lltllt _ ___ -r· 

3. Menu File SatbtiOtory Form 469 Satlatattorx 
4. F-ood Ha.nc.lers Inspection_ Qcell ~li soellaneous:__ ____ _ 

E • TR.&N b.t'0RT AT ION : 
1. C;ond.ition Sat1ateot017 
2. Trans. Instr. Drivers_!_&tlatao~ Records 
3. Ins}Jeotions , ,-.,.==i'--w="""t ... l,----- Gb.S store.~., Ia ~ Gas All-:--.M cq~a'-e. __!o.....,_ ---------

F. SUPPLY FACILITIES: 
1. Rt-oeive:i. rt:gul a.rly Tte Londition ___ Y_•------
2. comments on supply======:•:•~============----------------

G. FIRES OR EMERGENCIES; 
Plrt Sa RMP howe, 

Jfcmo sSDPt D!Oft)lr llltJa. 
(.)1" fiot.Jr in ch a.r&e:..._ _______ _ 

H. TECHNICAL SERVICES CONTACTED: •• Comments by Supt •. ______________ __ 

I. DI SCIPLINE: Sattetaoto17 pl• Morale Sattat .. torx plM 
l. Rec r eation al trips t• Movi~s tel .~t...ll ... tlo 

Equipment Relations with Technic al Service Sat. pl,. 

J. COUlE.NTS BY CUliM.AlWillG OFFICER : 

K. REMARKS a ( .AP.di tiona.l,_ SJ~ao e on Sheet 1/3) 

~h ut;jt #2 
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L. RECORDS: 

K, 

1 . 

2. 

1 . Da.te CMI1• Exchan~e Accounts la.st ).udited;.._ _____________ _ _ 
2 . Da.te Company Fund Jiocounts la.st JUdi ted ---------------------------3. company Special Orders~------------------------------------
4. Corps Meuo r!lllda and Lettt~r a---------------------------
5 . Diary lJi strict Letters 

~~~~------------6. l.Ji strict Men1oranda ui stric;t Special Orders 
7. Duty Roster Form 12 ---------
6. M<=>&.l Reoord- ME:Iss~e Register 
9, klnutcs 1 ast snfety MeetJ.ng Jt.IMlary 'l?t 1',38 Morn_i_n_g_R_e_p_o_r_t ___ _ 

10. Of'i'icE:rs RebiSLt:lr Registered l;~il Register _________ _ 
11. Sal!ito.ry In spect ion (Roster of Men) 
12. 8uni tary Inspection ( Sllrt;,eon.1 s Daily;-
13. Siok Book Teleplwn--~~R~e-c_o_r~d~s--------------

14. SUpply of ~~onns required;.._ ____________________________ _ 

15. Trans~ortation Requests·---------------------------------------
16 . EFFICIENCY OF PAPER WORK,_ ___________________ _ 

REM..ARKS 1 ( <.;ontinued from Sheet #2) 

!he attto epaue or all aatlda, wtll be lupeoted aa4 oleaM4 out 
s-dt&telr. 

!he !"&A~• in ~he ttwt.sa •at be ele._d euh da7. ,.,. to be re .... 4 and 
all aeb .. oleued out at the eDd ot eaoh 4&1 by eh1tt soSJa& ott dut)'. All 
orw:t to be reaond tr.. topa . 

All UDue•4 kttehla eq11lp•nt that 18 ex••• wtll be t_..4 ID to ~ or 
otherwise 411pole4 ot. 

' · Wood raok Medlcl ia MID hall. 

5• Exoe11 G. I. oau to be t11l"nN 1a to 0f a' .... . 

6. lledtoal 1appllot aot 1hlppo4 a. ordeNd , •• tc. quantltl• . Roo-..acl 
tohe•baled aoeor4tng to requ1"•atl of oqp. 

RA.TIKG FuR CAMI' ____ --'-------
ORRc 

~h.CL,... 
~~a.ture 

Claroe Y. lleldraa, 
Captata. Iat·R•• . • '631'4 l'atuatr,, 

Dl•trtot IDa,.otor. 

DISTRICT HE.AD'-tUAR'fEF\S c.;cc, FUR'I _GEURGE. WhiGt!l' , ,_wt::ili· ' C ·Pe~ 5 · - · , 193~ 
TO; <.;ommanding ufflcdr, (;o. :,r.l~b , Camp 8'0, MW • ••WW e ... - • . 

Deficiencies as notea below will be cor r eo tea at once and a report of 
aotion taken submitteo. to D.Il.l./.. within ten (l u) c...ays of date of this inspection • 

Deficiencies N.oted: 

(1 ) $ec.~Line 1,2,.3.~. 5. (2) Sec.~Line 6, 7, 8,12. 13(3)Sec. ___ C_Line ___ 16_,_2_1 __ _ 
(4) sec.~Line (5) 
(7) sec ,_Line (8) 

Sec,_Line ______ (6)Sec ._Line"'-----
sec ._Line (9 ) Seo . __ Line~----

ay order of t he District commanuera 

Sheet #3 



RSUARIS a 

7. S toYe pipe• wer oelllqe aot all oanN4 wttll uwtc.. 

8. Alr hole• will be puohed 1D ~la a.roUD! all &toni' plpee that co throv.p 
tlat oetlbap. 

CJ • Eleotr1o wlriJit 1A Po...n Sei"Ylee Oaartere ta aot o-Set. .... to be up to 
required a tandar4 • 

10. All unused ptpe t'l.tttuc• ua&.r b\llldtap will ~ eOI"te4 au boxt4 &ACt lt 
aot aee4e4 will ~ tv-4 Sa to Dietrlot QG&rte~ter. 

' . 



', 
.... 

FUl{Eo 1 ,.;~.Jt« v 1'-'AL 
Coeur d'Aleae l(atitK1 P•-est 

COEUlt D'AL~. I.AllO 

FEB 15 1938 
RECEIVED 

FuRT GEuRGE WRIGtiT DISTRIC~ CCG 
CAMP INSPIX.:TION £E.t'CR'I 

Fo r m FGY'l- I-101 
( Revised 12-7-37) 

_j!J/JM_J..I!M!/Iti/-/J.~'Y:.r!!Hment) ~66 J!l•ldO 
camp (Ty_pl::l (str ike r;0.t .i.na~l·lica.b le t.>-1>es) Comp any 

Vffr'T poor -- ·- - - -- --
f o &.d L..ondit ion s 

Pe1tnary 11. 1938 
Date of In~pectica 

c. PHYSICAL E.;.,u:P.MEN'f .AND SA."JIT ATIO~l". Rer.J.arks 
1. La t::- :n e s ~- Fl u6h Palit iliii"iitcfon pi pee. Eclpe ot ur>lDAll 41rty. D11 btetbat 

lbCMa14 be •"4 Iii iifliUa. 
2 . Bath Eou s e_~ti61ild iaYe fiii eeti Cit dQii wrti tar eaoi lli-r. 

3 . v.rash Room atli blllliile tiifr~ii•I4 bi hUBC up. 

4. Laundcy ____ I~Odi=--·~~~~~~~-r.~~--~~==~~=n~~~---------------
5 . Barracks Dirt aadir ... ,..._4 liiil• LiOteri iOt DO&t. 

6. Mess Hall : Floors ---..,.ueaa.t aliu.---- Mol-' Boards SatUtaototJ plwt. 
sc reen Satlatutort. 'h.oles BNoel 1t 1•&1 cl~tovfJS 
Dishes Eieelleat. cond5.msr..ts __ ~X• aliue Si l verrlare_,S,...a'""t""".--=p"'l..,.ii:-•--

7. h.i tch en : counte r Exee11e~ 
Fl oor sEx. exoept ilidir pa7tff!"ov : s• 

~-'abl es BXD4tl1ent. s1 nks See re.iit•• 
l soelliii!. Pans & racks-;rxoeUeat. 

cooki ng equipment t xee11ellte V/o ou Racks Scre ens 
a. &t ore RooJU.; .<\rran.J!;ern.en..t o1' stock E••llea~, .... ----_(;J-_LUa..t;l.t itY. .. , • ..,t ... u ..... ru-w-r--7• 

R""oords liOt tm ~ eta~. ----~~-~---::---DHlllllte-· " -T Bakery Goods ___ _____ . 
9 1 !xotlliDt • • coo e r 

1 --------z•x~IW~1~1henut~.~---------------------~--o. Ice BOX &~.~· v.c. ste.mps 11. Root ce·l:-:J,.-. ar ____ .... ,..,.IW1111f'~,~~./~-.-_____________ :__ _____ _ _ 

1 2 . Gar bag,tJ cans __ ...,Qi,..,e"'li,_•-- Racks Wast bi • • tiJbispo sttl BiU1e4 .,.....••_r_• __ _ 
GroE...se Tr a._IJs <al!ie Mop Rack Hot Water He at er _ ___ _ 
lr•o ~nerator otii. 

13 . Reo . Bl de; : _c_o_n-::od~it~io-n-=_-=_-._sr-~a"':_t~_lr:a::r:u::t:ar)'::=:•===-E-q-:uiprnent_~at. _ C_!MJ14 bi 5pro.-ea. 

14. 
15 . 

16. 

17. 

18 . 
1 9 . 
20. 

caraJ- EXche; : condition Satl1ftlotw7 ptua. JJi spl uy Sattat«ltory PlUie 
Educ . Bl db ~ l sc.llelit aUNI. ;.;sst . E . A. "ti.lllt"y Pallte 
No. cours~~ s 2\ No . _Enrolled 126 No. Inst~r..l·:> tors.._MI'l3~::-----
Me.gt..zi.nes & Pape~ - Re .. 1YlJIC .... Camp Paper M01it11lf• 
Lib r ~try Boo 1( s vllQtllll truell til& t l'ba •t'l • 
Light LnE:, Sfttltaotorr. Equipment Sattataotw)• 
Machinery Safety I.l.<" ViCbS .... 
&lpply Room Exoellent •a~ta-~·e~.-----~-·t_o_r_a_g_e-~s~a~t~t~a~f•ao~~NMJr1P~l~qsnr..~--------

8tock R~ cor.dt> lfww wu •t*l .... l,pdivid . R:tfa~rds Bwtax oouvll4Kted~ 
Exce;ss Equipm~nt ttto law "tm•4 te Qllli"Wrllllll • 

f . d . . Bctf;q biplow•t• ~ k !Jnelteat. 
In umary: Gone~l C.Q.n J,.twn 8 ,. >~ er~ .. ltt•-
C a.bint3t s .SXOI~lea~. SUpplie s • • a • t equa •-• 
Admin i st r ation Bl dg . lxoelleat; 
Officers Quarter s ~!~XNuw~l~l••~~•t~.S~a~AWnr..~----------------------------------

Forest ry ~uarters a. .. lle-' -' ... • 

She~t #1 



21. 

22. 
23. 
24. 
25. 

Fire Prev,Wlt.l,.on· Fire Bu.cketq SatbtaotOI'J• Extinguishers Sa.ttataetc!Y. 
stoves •••Cl ac\apwra-ror pa..- Spt.rk .P.rresters a.:.taw fttJ: lie 
RUbbish under bld#!:S - Wood stoves (1~1 CM&t. 
Wiring, 
Generat Oi.· Bu. Hdinb 
FUel Gleh• ·-v:-at-·e_r ___ _ 
Fly screens--, ... ~tElr.•~rr.:ao~tOi'f==-.-- -------
Re}Jair net:~ded_ Bii+ioi tlo ... aro\1Ui4 ltw• ~~~-~-~-·-------

Satsatutorr. 

26. Gener al Sanitation liiilliit aiiiii. 

--------------------------------------·----~-------------

V. MESS: t •· 
r:-food Sattaraoto17. Quality Satta •tort~ariety_ Sa~~~:-

Quantity ___________ Complaints or Suggt:~stions _________ ~----

2. ·-Cl~e-an_i_n_g--Su_p_p~l~i-e-~--~~~~~,~~~~~.-----·~---P-e_r_so_n_n_e~l--~---· ---·-~~ :~~ 

3. Menu File '-••• Form 469 SatllftLG••r. ·- - - -,... 
4 ~ Food Hanu1ers Insptlction 8a'tl111W'Wije .Mi soellaneous ____ -_; 

E. TRJiNb.t'vRT AT ION· 
1. ~onaition ~atlltaotor,y. 
2. Trans. Instr . ••• - · Drivers o.e•• Records *"• --------3. lnst>eotions ________ _ Gt.~.s Stora.!:,o Gas All • .'\dc:c.;,u a -ce ___ _ 

F. SUPPLY FACILITIES: 
1. Re ceived r egularly Satllfeotc.y. Lo.Pdi~~o_n UtJ swrwtew aature.o'WI"J"·:.-.---------2. comments on supply _________________________ _ 

G. FIRES OR E~AERGENCIESa 
{)tficor in Ch arE,e. ________ _ 

H. TECHf\\Ci. SERVICES CO~'I ACTED: 
dv oaap. 

__ 1_0_•___ Comments by sup t. __ e_a., ___ s_•_P_t. __ 

I. DISCIPLINE: -~~--l_l_e_a_t_a_l•...,...• .. ·~---- Mor a1e:...__ll_xoe_... .. lr-:1:-•-•_t_ldaU ___ • ___ _ 
1. Recreational trips ~"•• Movia s Tel. .1\.lrll. .. t:.i.o ----------- ~------------Equipment Relations with Technical Service ·-------

J. COW..lENTS BY COl.1M.ANDI NG OFFICER 1 

K. REMARKS: (~ditiona.~ s~a.oe on Sheet #3) 
1. It ~hte eaap 11 to be oooa,lecl tor tke ._.. .. it 18 No~••t that 1t 

ftuada t.N anUa'ble ~t tM Jl"'••nt 11•tea fl troap-' 'buia ••h •t• 
be ehqp4 ILD4 eu.l 1Poa llu~ be blt-llef. 

2. !he c!ratD •ct.r llDk will '- NpalrM aad PNI•at Narda laolcJla& ..... Sa 
plaoe will be ~.-. 

3• It 18 be111Y4tel that lt t• SIQolllbll to IOJaPlJ witll hJ-. 1,., W.I>.Re la .. 
anob u oll11 ftt •l11q bete,t&t o• be ••4 ID e~.atb& tM ..-ortat4 eubte 
t ftet or alr .,.... per .-a. 

Sh ot;t #2 
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L. RECGRDS: 
1. Date Camp EXchan~e A.ooounts last Aldited 
2. Date Company FUnd Accounistla~t ~cJ.J:i..ed ---------------
3 . 1 . d sa to~•~· 

• company Spec~a Ur ers~---t:SHa~-~ie~larettet~MI_..~r: •• --------------
4. Corps Meuor~ittitio~~rs_ J aa•&e~M'•J• 
5. Diary • iJi strict Letters Sat&ala4tt~ . 
6. lJi strict Mentortti .. •IM'M't'• .ui striot SIJeo-ial Orders._· -------
7. uuty Roster l~llfMlet' Form 12~~---------
6. Moul Record' 2/?1;91.Mt~ss~e Register late 
9. !llinutcs 1 ast so.fe'Jalireiii•llf'' Morning ift!ilutollp 

10. Of"fioe;rs Ree,is t t~r • • Regis~iti.~~ister • 
11. saaitary Inspection (Roster of .Men), , · 
12. &o.nit a.r y In~.ll.:oti<W_(Silrll:eon•s Daily) lattatw\teiJi 
13. Siok Book oa~III'MWI"Ti Teleul:One Records 8nl.,..teiJe 
14. SUJlply of Forms required &.L . · 
15. Tr o.ns}Jort at ion .Requests ;...__ll __ l*-lLoob&.tt1118.1m-ti!4H.,IIhre--------------
l6. EFFICIENCY OF PAPER WORK~_· __ •_t __ .. ____ ,_• _____________ _ 

K. REM.AAKS a (continued from Sheet #2) 

IDelleat .,....,. RATING FC.R CAM!-__________ _ 

,_,.,_._'7 " a. 
DISTRICT HE.ADCJ,U1UU'ERS <.:CC, FURT ~E Wh W tiT, P't8i-e•CMar d'AJ-• t•laoe• 193--
TO: commanding ufficl:lr, e;o. , Camp·-----------------

Deficiencies as notea below will be oorrectea at once &ld a re~ort of 
action taken submitted to D.n.l.(.. within ten (10) u.ays of ante of this inspection .. 

(1) 
(4) 
(I~ 

Deficiencies Noted: 

o. 1.2.3.5.6. 
sec. Line ( 2) 

C. 8el2.13.16 C. 
sec._Line ______ (3)Sec. Line;..._ ___ _ 

21. 

sec. · Line (5) 
sec, ____ Line (8 ) 

Sec. Line (6)Sec. Line:__ __ _ 
sec ._Line (9) Se c .-Line;..._ __ _ 

~ order of the District Commander, 

Sheet #3 



- ~ervision 

\.'GG J 
"G::H ) 'fl'"C. 

GENERAL INSPECTION REPORT OUTLINE 
(Revised June 1935) 

~;;..?~r;pection 

1;0 Forest C Camp Name U .,.den Camp No . 7 - 180 
v·-.~ ------- -----="'---------

... ~;~tte of report __ ...;J.;.;;."pl,t..;r;;;:...:.11=-l=~ .... --=l'-.:9~3:..=:8"-----------------
! . .:J \o. am ~ 
ME Period of Inspection , From~ .. /U'/58 to_Dm;..__-o_r....,i":"'l--:-1•5_,_ 1_9_3_8_ == \ (date) (date) 

List below the activities or projects inspected: 

254 Yel l o B k Ro d 
St nd I rove ent 
noeda10e Cleanup Findings 
(Except where very brief answers placed on th i s sheet will fully ans

wer all phases of the questions , discuss in detail on blank sheets, us i ng key 
letter and number , as "A- 3 , " etc.) 

A. 

' 

QUALITY OF ORGANI ZATION 
1 . Has Supt . a detailed work program 
2 . Does it define priorities of jobs? 
3 . Does Supt . have well- developed "plans uhead" for 

each job? 
4 . What success has he in making these plans material i ze? 
5 . Does Supt . keep an adequate record or chart showing 

accompl i shment based on plan of work? 
6. If not , did you suggest how to keep such a record? 
7. Has Supt . a thorough grasp of his job? 
8 . What is his attitude towards the job? 

Yea 

Yes 

Yes 
Good 

9 . Busing your reply on analysis of Supt ' s di ary , if avail~ 

abl e , or on other information, how many hours per day j 
does he average away from camp on the work projects? !-! _o_n_ Le_ n_V1_e __ 

10 . How many hours per day do the enrol lees aver age on 
work projects? 6 Hours 

11. Are foremen and facilitating personnel thoroughly com- . 
petent to di rect or accomplish jobs to which assigned1: 
(Di g i nto this and di scuss thoroughly ) Are there any l 
mi sfits? I f so , on wmt jobs? How many r eplacement s ! 
has this camp had because of inefficiency or other j 
unfi tness? (Do not include releases due to no fur- ~ 
ther need of certain overhead . ) ~ 

12. Are foremen , leaders and asst . leaders adequate in 1 
numbers to get reasonable production from unskilled , ! 

Very Good 

Yes- L1ghtner nd 
11 her on leave . 

untrained workers? i !--------I f not , what do you suggest? 
13. Are they distributed over the working forces to the 

best advantage? 
If not , what do you suggest? 

~~atiat oto~ 



. . 

B. 

14. What are the minimum and maximum munbers of worker s 
under any foreman? 13 - Zl 
What is the average for all foremen? 18 

15 . A:I:e the foremen alive to their jobs in directing the 
work? How do they size up? t1stooto~y 

16. Where you find men loafing on the job, give for eman's 
name and the number loafing in each case . Discuss suqh 
instances with Supt . and state what comments he offer~. __ r~o~,L--------

Check clerical work and state whether it is wel l organ- ! 
ized and effective ly handled . Does Supt. know where ' 

17. 

all men are assi gp.ed each day? 
Does he keep necessary r ecords on time by projects? 
Does he submit his reports on time? 

Jecords in 
.toi r abf> f e . 

Yea - De! y 

18 . 
Has he sufficient clerical help to meet the needs? ~i,, ~Y,~oua~--------

How many inspect1ons of fie ld work have Supervisor or 

19 . 
20 . 

21. 

staff made during this enrollment period? 
How many purely " camp visits" by Supervisor or Staff? 
How many weeks since full canpany arrived , or since 

start of pe riod in cas e c OJllpany arrived during a 
previous peri od? 

Do Supervisor and staff men make it a practice to 
l eave with t he Supt . definite writ ten memoranda 
cove ring instructions or suggestions made as a 
result of th eir insp ections? 

QUALITY OF WORK ACCOMPLISHED 
1. Do Supt ., foremen , l eaders and skilled workers fully 

und erstand the standards and specific ation s a ppli
cable to the work on which engaged? 
Do the Supt . and foremen carry the specificat i ons 
with t hem out on the jobs? 
Discuss any exceptions. 

2 . Are standards and specificati ons adher ed to? 
If t her e are any d eviations , what are they and upon 
what jobs? 

3 . Are writt e n sp ecifications l acking f or any of the j obs 
under way? 
If s o, list s uch jobs? 

4. What changes in pla ns , locations or specificntions , 
if any , do you be lieve advisable and upon vmat jobs? 

5. Based on your own observations , which for emen are 
active in t eaching enrollees how to i mprove t he ir 
skill? Cite examples . 

6. Are ther e enough s killed vrorker s , including skil led 
enrollees , to insur e pro per accompli shioont of the 
planned work? 

7 . If not , how many me n and o f what skills are lacking? 
For what jobs ar e they needed? 

8 . Hns the Supt . r ecognized this ~ed , what action has 
he t a ken t o secure t hem? What wer e the r esults? 

9 . Do t he Supt ' s various handbooks a nd sets of instruc
tions show evidence of study? 

Are they kept i n a plac e r eadily a vailabl e? 
Do they hav e "dog ears"? 
Do the foreren study any of t hem? 
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c . 

10. What steps has the Supervis or t aken to i mpr ess the 
Supt . and forane n· with t he i r r esponsibility for 
t he training of workers? (Go into t his in d etail 
wi th each Supt . , and wi th Supervisor or sta ff men , 
if contacted . ) 

11 . Do foremen have "pl ans ahead" and the ir work lined up 
on the jobs so that all phas es of the work are 
handled in a n e fficient manner? 

r1 tten I net . 
, on t ho job 
; t lked with 
i Su t . & Advisor . 

: Tea , ver y ood. 
12 . Are for emen active in keeping crews balanced on t he job?: flood 

QUANTITY OF WORK N3 COMPARED TO MAN- POWER AVAILABLE 
l. Average enrollment during past 30 days 
2 . Aver age number r e l eas ed to Supt . 
3. I nto how Imny v.orking groups vas this turnout divi ded? 
4. List any crews which s eem over l y lar ge for economica l 

accomplishment of th e work . 
5. List any jobs on which the output for the past 30 days 

impre sses you us be ing too l ow. In your judgment , 
what are th e r ea sons for l ow output? 

6 . List any jobs on which the e nrollees do not put in a 
full 6 hours on th e job , e xclusive of tra.ve l time . 
Gi ve number of men involved and specific reasons 
why a ful l 6 hours is not sp ent. I f less than 6 
hours is not fully just ified due to exc eptional 
circumstances , v1ha.t action has bee n taken to cor
r ect this? 

7 . How many sp ike ca rrp s ar e out? 
8 . How many enrollees in such camps? 
9 . Could the number of sp i ke camp s be increased to 

advantage? 
On what jobs? 

i 7 • preoent . 
! 3 crews 

! ftone 
! 6 t ist rotory , 
! \ e t"> e., ,...,1ng 
~0 & . 

i Full o hour a. 

1 or.e 

no 

Q_. USE AND CARE OF 'IDOLS &.~ EQUIPI\.CENT 
l. How muny of th e followi n g rna ch i nes on the job : 

Trucks , lt-ton 5 ; Pick-up. l ; Dump 1 . 
Bulldozers 1 ; Tractor s ~ ; Compres·sors. _ _ _ 
Jackhammers ; Shovels ; Graders ___ _ 

2 . What additional trucks and ma chine s, if a ny, coul d b e 
us ed to advant age and wher e ? ~-o_n_e ______ _ 

3 . Has Superint endent tri ed t o get more trucks or 
machinery , and with what r esult? 

4 . What machines , if any , ar e out of commission , for how 
l ong and for who t ca us e? ;,.__.;>_n_e ____ _ 

5. How much of this time loss wa s pr e venta ble, and how 
might it have b een prevent ed? 

6 . Are ther e any idle trucks or mach ines on the job? ! vtorcae 
List number, type , and cause of idl eness. 

7 . Have surplus trucks or machinery, if any , bee n r e-
ported to Superviso r? f e ;._::::;..:;...;;;.._ ___ _ 

8 . Is full us e being made of al l trucks? Do they d ouble 
shift wher e possibl e , hau l c opacity loads, s tagger !, Yes 
crew hauling, make unnecessary trips? 
Discuss in detail. 
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E. 

lio 
9 , Are bulldozers double shifted? No tun4a 

If not, vrhy? 
10. Are jackhammers doubl e shif t ed? 

If not , why? 
11 . Are grading outfit s double shifted? 

If not , why? 
12. Are enrollees be :ing used t o fullost extent f eA.sible 

on bulldoz ers and t r ae t 0r s? One opera tor 
13, Are blasting machines in use en a ll jobs r equir ing 

explos ives ? 
14. .Axe th ere fully experi e nc ed powdcrmen on each job 

wher e explosive s ar e used? , Yea-Trained 
15, Chec k use of powde r in l oa di ng and in ex ecution . :----- enrollee 

Cornr:1ent on it . c>te 
16. I s powder ratione d out by Supt . to powder foremen? l....-:li::.:e:::.•=·----
17. Are there adequate shop f acilitie s f or sharpening , 

fitting and r epa iring all t oo l s? ~li=-•=•;__ __ _ 
If not , what is l ack i ng? 

18. Are t ools prope rly conditi oned fur us e? i--ll=•=-=•;__ __ _ 
19. Do you find any tools , equiprnt::nt , or rna t eria ls 

scatter ed about on th e j ob , or are they gather ed 
up and properly store d? ;..._;N:.:.::.o ____ _ 

20 . Do foremen keep th eir cr ews fully equ i pped with 
n ece ssary tools and mate rials? ..::;~;...e_a ____ _ 

21. If material or e quipment d elays occurred, whut 
cause d them? 

22 . (n) Do all truck driv0rs have permits? i Yea 
{b) Are spee d and driving rule s pos te d in truck ca b? 1 Ye-.-----
(c) Any evidence of violation of thesA rule s? ~~~0;__ ___ _ 

23 . (a) Are s ervicing faciliti es ade qua t e ? ~~~·~•;__ ___ __ 
(b) Is camp equipped with grea s o r a ck? ~~~e~~l;__ __ _ 

24. 

25 . 

{c) Is ade quate check kept on gasoline and oil issued? 1 Tea 
{d) I s the ha ndl i ng of gas and o il a nd the st or age ~'l~e-=a;__ __ _ 

the reof d one in a s afe rmnncr? !--Ne:·-=o~w=----
Does Supt. r equire driver s t o servic e and ma int ain 

trucks in accordance with booklet, " 0-ECW- ER- Equip
me~t , Truck lv1ainte nanc e- Ca mp Supt ' s Respo nsibility" ? 
Chock a t l ecst two trucks against the r equ i r ements of 
this booklet and r e port your findi ngs in det a il. 

Does Supt . f eel tha t the mechanic s ervices assigne d t o 
his camp a r e adequat e t o ke ep the trucks a nd machin
ery in proper condition? 
If not , dis cuss ava ilable services and a dditi onal naeds . 

Yea 

atisteotoi'J 

FIRE CONI'ROL PREPAREDNE3S 
l"1re Camp J.. 

2 . 

3 . 

4. 
5. 

6 . 

Wha t i s the standurd of p r cpuednes s se t up f or the 
Is equipment t o this standard at hand? 

Is it in proper conditi on? 
Is th e pr escribe d flying squadron c e l ect ed , ove rheaded 

and tra ined for it s j ob? 
Do t he sel e ct ed smokechosers under s tand the ir j ob? 

r·· wtll • 

11ne4 up 

Are th e ove rhead men a ssigned to tho flying squadron T 
the most c ompet ent fi re boss es a vn ilable i n t he camps?~; ------

What prepar edne ss measures hove been lined up in ad-

in 

diti on t o the prescribe d st andard? 
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.. 7. Are adequate arrangements a greed upon with the Com
mander for holding men in camp in cases of impend
ing need? 

8. Are available transport facilities adequate for quick 
movement of 75 men? 

9. What additional measures other than increasing siza 
of squadron might be taken to improve adequacy of 
firefighting preparedness? 

10. Check prohibition against smoking away from camp ex
cept at previously designated (posted) smoking sites, 
places of habitation or public camp gr ounds . Have 
enroll ees been duly informed and a re they compl ying? 

11. Check fire protection in main campo This is prima rily 
an Army responsibility but the following shoul d be 
given attention by the Supt.: 
(a) All chimneys and stove pipes in F. s . buildings 
to be screened or provided w i th spark arresters . 
(b) Metal floor boards under stoves. 
(c) Bl acksmith forges to be provided wi th screen 
or scr eened hood . 
(d) Fire extinguishers sh~tld be ava i l able in F.S . 
buildings .. 
( e) Stoves should be safe distance from walls . 
( f ) Stove pipes should be r iveted at joints where 
there is any danger of t eles coping. 
(g) Check for safe collars and roof jacks . 
(h) Has a fire marshall been designated and is he 
giving proper attenti on to h is duties ? He is re-

sponsib l e for maintenance of fire tool caches, fire
proofing camp sites and is the fi re prevention 
expert. 

NOTE : Other fire prevention cove red und er G-7. 

F. COORD INA TI ON WI TH ARMY 
I. (a) Is camp construction completed? 

(b) If not, who.t remains to be done? 
(c) When is it expected to finish t his? 
(d) How many enrolle~ s n r e engaged in C nmp con
struction work? 

2. I s camp construction over-refined? 
Cite instances . 

3. (a) If Army over head, aside f r om construction 
fo r ces , consists of mor e than 23 men, list the 
use s to which the surplus is being put. 

(b) Wha t acticn has been t aken to reduce the fo rce 
to 23 un l ess extras have been approved? 

4. Are Fore st employees and Army cooperating effe ctively? 
5. Does Commander switch men without consulting Supt.? 
6. I s mess satisfactory? 
7. Ar e arrangements fo r lu.""lches and 11 extr n. shift11 meals 

sa. ti sf a ctory? 
8. Is camp discipline such a s to strengthen t he dis

ciplinary measures required on the job by the work 
agency? 

9. Are men interested in thei r wo rk? 
10. Is selection and use of leader and asst . leader pos

itions sati sfactory to both agencies? 
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• 
11. Ar e housing facili tie s for v..o rk o.gency employees ccm

mensuro.te with those occupied by Army men of similar 
rank? If not, what is needed.~ 

12 . Educational a ctivities, (a) Does co.mp ho.ve an 
educational adviser ? 
(b) How mo.ny enrollees are taking courses? 
(c) Are v.rork agency employees cooperating? 

G. SAFETY PROGRl\M 
1. Has a safety committee b een established? 

2 • Does the committee have weekly meetings? 
3. Have the Supervisory personnel and leaders o.nd 

o.sst . leaders taken the first u id cou r se? 
4 . Is transportation of enrollees hand l ed in ac cordance 

with Safety Di v i si on Bulletins No . ECW- 1 o.nd ECW- 19? 
. . . 

5 . Have goggl es where required b e en supplied to enroll ees 
and do they use them? 

6 . Check mrefully and com.-rnent on tho hondl.ing o.nd use 
of cxplosi ves . 

7 • Check for compliance with fir e prevention suggestions 
of Safety Division Bulletin No . ECW- 20 a t any 
garages and gus and oil storage buildings . Comment . 

8 . List o.ny suggestions you may have which would improve 
so.fety conditions a. t comp or on the j ob. 

H. GENERAL 

Comment on any pertinent f eatures not cover e d i n the 
regular r eport. 

I . STATEMENT BY FOREST SUPF'RVISOR OR STATE FORESTER: 

I have read the above report, d i scu ssed it wi th 

I nspector and des ire to comment 

as follows : .(Use extro. she ets where necessa ry . ) 

(signed) 

SetiataotorJ 

Y•• 
;rtDSI~d oour•• 
:Very soo4 aeoo~d1ns 
jto ottet 

!Anderaon, Neltleton, 
!B.aml1n. 
!Yes 

!Yea 

at1atacto~ 
so• 

~--~~----~-------------Forest Supervisor, or 
State Fo rester 
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1'ool houae, oil bouae fllld other Foreat Serv1oe 
buildings allould be kept clean and neat. Papers and old 
ahav1nsa were seen around and in these buildings. 

TruckS 

New men expected trom the East 1n about two week a. 

16-TON STAKE C-668 - 011 O.K. - Seal broken 
" C-108 - " 
" ·c-&96 -
" C-178 - Tire looae in bed. One tlag. 
" c-459 - " 
" C-55'1 • " 

DUMP I c-735 - " Headlight ott. 

PICKUP 
" 

C-84 - Motor in poor condition. In uae now. 
C-94 • Good shape - tied up. 

Tool boxes not cbatned down. They were bolted to rloor. 

Tools not stamped with CCC. This should be done as aoon 
as possible. 

Emery wbeel gr1nd1ng outt1t 1a not up to apec1t1cat1ons. 
Wheel not O.K. 

Barrow p1t on road between tiah pond and oemp made by 
WPa should be lined up and no further pit made. 

Powder bonae tairly dq. Vents put in according to last 
inspection instructions. ~ boxes ·60, 1 f 20 on hand. 

Powder uaed on Job is old, poor stook. uest1on whether 
1t should be used by ceo ~en because ot hazards. 

The foreman should be well lined up t o handle and organize 
tor early season tires, - especially during the last of May be
tore the regular ttre season. 
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18 .. Fire Eq_. . .:i.pr.:lf'nt . .. . ....... . .. 14ktt•'-•r• ___ -_·-~~-------·==----- -·-·- ----·- -----·-·-- -e..-.,,....,,. s..-r'9aia·b. -----·------
19 $ HcatArs • •• • •• .•• • . • ••. ...• ··--------------------------·- -··· _ 

--~e"*'~• 22. WatGr •••••••••••••••••••• • •• 

3 ~ ~,_-..,. e .... u n ...s ...... 4Mr• .d .. 
2 • or ll:l.S •• •-.-~r.:-· .••. ~ ..•• __._ ._ 

.., ....................... # ~.... ·--· 

24 ro . , 1 C' . 't t ' 8afllttaotm·,. ·------ ---·--·-
• uvi .t r a. ,_ E:.nl a lOn. • • • • •. • • ·------------
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E. 
1 . 
2 . 
3· 
4· .s. 
6. 
7· 

--- -- --

F. EDUCATIONAL: 
--'---'-""-·---

1~ No . Course s 27 . No. Enrollod.__l88 ___ _ No . Instructore _ _.l~~"~'-----

2· Off i cers t no.ching cla.ss ~ ol&.u ..... -----------··------------
3·· .Mr~g;o.z ines__ aUaf•t.J7• Library __ _J!atlttt.~•--· - ·--·----·-·-
4 .. rtucrc?.ti0nu.J. Equ ipmvnt W..e ·------·- ·- ·--

Go SUPFLIF.3 : 
1o Conditi nn r oc ' d Sa~.OtorJ• Reo 1 d Bog . 'fee. CommC'nts_---=·~-:!:le::;~•----

H.. FIRE OR EHE!\GEJTC I &<; : ------------ ·-
C0.1MENTS BY TECHNI CAL SERVI CE : . , 

~----~ .• ~1~1-•• -----------------------------
j,. PERSONNEL: -.c\ ha.J..-.\IW A eJaftt • 

L Di sc 1plin !Xeelleote .Haircuts ________ Cl othing B!ttelle' ezoept ... 
..-olliHNt abo4IIJ .... ~~tnor~l uppe;nr n.ncc s.u.=~fM=:..:o:-=...J:t.:::!•:__ ______ _ 

K. RECORDS : 
L Co. Fund 10. i'-.'or~< R oport~c!t__ _ 
2o Crunp Excho.~lge Fund ll . C:·mp S urgeon ' :-: Ins i)0ction SatlefM~• 

'3. Mail Ro~istGr 12 . C1vthL1£; R.ocorda SaU•t.Y_tarz, __ -- ---· 
~~ ... Mornir.g Report Z..llc~. 13 . C&E Roocr ds SaUatMttr7• 
5., S ick Repor t ExoeUeat. 14. Form 469 (Ol d 86) _______ _ 
6., Food He.nd l ors_.-e_ta l9,e;---- 1.5 . IJieul Hocord __ -:--------- -
'7 •. ~.1onth1y Sa.ni tation Jvue 91 193S, 16. Menu. File S..Uect, 
8" Regi stered Mo.il_UaH.t.lot k•pt w 411tti 7. Off i cer s ' Register SatlatMiilrJ• 
9 . Duty Roster 18 . Enrollees Lon.ve Register S~Uet•t.rx.~ 

L. P EM.AIU<S : 
( 1) nte •• , .... bollldla tor d1 .. h. ar:r-olleea ah .... 

(2) uh ..__. - .. -~ arTt..a. 

(3) ~ l»ecJa 4o not haft _ _._ "~ ~~·-· ( 0 VIR) 

---~ ·C;>s Signntur_e __ 
E.-.tbft DfWt 

lMt LleQt•• bat-f) •• 4tll IDt•iz7• 
luD~etor. 

DI~TR ICT HEADQUAR1'ERS CCC , FORT GEO"GE 1":'RIG~TT , 1NASH. , _ J~ !! , 19_~• 
TO ~ Comr.1Mdi nt; Offi cer, Co . !J266 , Com!l P•18ot ..... ~~·-.!~ _ 

Dofi c i c>1cios , o.s notud be l ow, wi ll be corroc t('ld ·.t <-' • ·:- - ~·,i.d a repor t ,-,f 
c.C't i '1n take n su'bm:lttc d t o o.H. Q. wi thin ton ( 10) days cf c'.ac-: lf 1.;l' "ls inspeoti. :J.~ 

By orde r of the Di str i ct C~~o.ndcr : 

~~, ·"·/ /.l £ 
/ ?k; ~.~_, .. J >r:_ 

Trimble , 
Co.pt8.in , FA- Res ., l Oth ft' . A., 

Exec utive Offi ce r . 
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CCC 
INSPECTION 
Administrative 

GENERAL INSPECTION REPORT OUTLINE 
(Revi sed April 1038) 

co. No. ---'3=2""8....,8,.___ 

Date of Report _ _..::;J"_U:..;.n::..;._e-.!..1+-...:1::...:.9...:3;_8...;..._ ____ _ Forest ___ C_o_e_u_r __ d_' A_ l_e_n_e ______ _ 

8 •30 a.m. t!./23/38 7 00 Period of Inspection, Fr om • ~· _,u._....-=""'-1--""-""--- t o : ~~~o~/2~4~/~38~-=~~ 
M. Oaks part time 

Inspector --:G=....!.'---'S=•'--..::Ha=::.Yot..::n=e:..:s=----- -- Accompanied by D.M.Lightner & W.W.Larsen, 

superintendent _.......;D=-=·~M~. --=L:..:i::.g=h:..;t:..:n=e-=r'-- c amp c ommander -----,C,..aT.'!:pTt_a_i_n_...,K"".""'"'E_ ._ B_a_l_l_i_e_t __ _ 
(Title j (Name) 

EXPLANATION Answers r equiring but one or t wo words may be written on the inspection form beside the question. Ques-
tions requiring mor e extensive answers shoul d be discussed at the end ot each section, using extra sheets 

it necessary. Remarks by the Superintendent or Forest of ficial may be a~ded following those of the inspector above his 
own initial. All discussion paragraphs must be preceeded by the key letter and number of the quest ions to which they 
refer, as, "A.3. ", or "A.l5.b. " 

The Forest Supervisor or State Forester should read this report and di scuss it with the inspector. His comments 
~ay be added at the end of each section. I t is also requested that he s i gn t he report in the space provi ded . 

Li st the activities or proj ects inspect ed: 

A. 

Three 
Road 
Bunko 

Blister Rust 
No. 254 

Gate Cabin 

QUALITY OF ORGANIZATION 

crews 

1. Has Superintendent an approved w.aster Plan of Work? 

2.a. Doss Master Plan include all jobs undertaken? • • 

b. If not, have added projects received Regional Office approval? . . 
5.a. Is Master Plan of Work supplemented by a writ t en detailed monthly plan in which the 

Supervisor, Ranger and Superintendent concur? • • • • • . • • • • . 
b. Does the Superintendent keep an adequate record or chert showing future planning 

and accomplishment based on the Plan ot ~ork? • • . • . • . • .••. 

4.a. Is the Superintendent informed as 
b. Does he plan the use ot materiel, 

received for a minimum cost? • • . 

to the allotment received by his camp? • .... 
labor, and rentals so that a maximum of work is . . . . . . . 

Yes 
Yes-except 

No 
Yes 
Yes 
Yes 

work on 
powde 
house 

5. Are the highest priority jobs first 
without tag ends? 

scheduled , manned and supplied to insure complet ion Yes-See notes 
6. How many inspections or field ~ork has the Forest made during this period? Rangers? • • 10 

Supervisor ' a staff? . • • 2 
7. Are all instructions to foremen f r om forestry personnel r outed through the Super i ntendent ? Yef! 

Check this, especially in spike camps . • • • • • • • • • • • • • • • • • • . • •••••• 
e. Do rangers and members or the Supervisor ' s s t arr make it a practice to leave def inite writ- ~Y~e~S~-----------

ten memoranda covering instruc tions and suggesti ons made as a r esult of their i nspecti ons?. 
9. I s the Superintendent's time dist ributed among his various duties so as to insure YeS 

good superviSion? • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
10. How many hours per day does the Superintendent spend away from camp on the work projects? 0 h ours 

Base your reply on the Superintendent ' s diary it available • • • •• • • • • •• • • ••• 

11. 
12 . 

13. 

Does the Superintendent delegate responsibility to the foremen on their 
Are foremen and facilitat ing personnel thor oughly competent to organize 
jobs to which assigned? • • • • • • • • • • • • • • • • • • • • • • • • 
Are foremen, leader s and assist ant l eaders a dequate i n number to obtain 
production from unskilled , untrained worker s? • • • •• • • •• • 

l4.a. Are they d istributed over the worki ng f orces t o t he best advantage? • 

b . It not, what do you suggest? • • • • ••• • 

r espec tive jobs?. 
and aocomp11sh 

reasonable 

Yes 
Yes 
Yes-See note 
Yes-Two rated men 
-'7--':::...;.::..--='--;~...;....;_ 

to each crew. _.;...;:.__..::...;;;.;...:;....:;;.:._-'-= 
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CCC Inapootion 
A. QUALITY OF ORGANIZATIOll (Continued) 

15.a. waa dilatory action or onrolloea noted on any or t ho joba? ••••••••••••• No 
b. Was this duo to loafing or improper balance or individual work assignment? Diaouaa 

ouch instances with the Superintendent and report your tindinga in detail ••••.• 
16. Are there any orows which are not properly balanced tor economical accomplishment of No the work? •••••••••••• • ••••• . •••••••••••••• • •• •• 
l?.a. Do the foremen, leaders end aseietant leaders confine their time entirely to jobs Yes under their auperviaion? • • . . . . . . . . . . . . . . . . . . . . . . . . . . • 

b. Ia their time distributed among the workers in suoh a manner as to assure maximum 
production by keeping all men working? • • • • • • • • • • Yes 

18.a. Ie clerical work well organized and effectively handled? •• •••••••• . •• Yes 
b. Is there sufficient olerioal help to meet the needs? •••• • • . ••••••••• 

19.e. Has the Superintendent a permanent adequate record showing where all men are assigned 
Yes 
Yes each day? . • • • • • • . . • • • . • • • • • . . • • • . • . • • • • • 

b. Do the foremen keep time reports on crews to supplement this record? • Yes 
20. Is the tiling system adequate?. • • • • • • • • • • • • • • • • • • • Yes-See notes 
21. Is correspondence answered promptly and tiled currently? • • • • • • • • YeS 
22. Check: the rr.andat ory reports for general compliance with instructions • • 0 . J· 
23. J..re amendments to CCC handbook, earoty ~tanuals etc . , received and posted currontl;r? Chock. _..Y._.e......,.S'--- ---
24. Do all toromen and recilltating personnel rea~ and initial important CCC, educational y,_S 

and safety circulars and CCC handbook amenc!:nents? •••• . •.. . • ••••• ••• • •• _.. _ _,~......,._.__ ___ _ 

25. Comment on any pertinent features not covered above. 

Re:narks : 

A.5. Road and snow conditions prevented the completion of the 
telephone main. Very little work done on Road 406 because 
of snow. 

A.l3. Number of foremen O. K. by using Jr. Ass 't Technician as a 
foreman. Number of leaders and assistant leaders sufficient 
although some of these are not entirely satisfactory. Getting 
and keeping the rated men interested in the work projects is 
the biggest and most difficult job at this camp. 

Hamlin 's rate of pay is not in line with the work that he 
is doing. Larsen states that the Regional Office objected 
to promoting him when m~ny qualified foremen have been layed 
off. However , there are not enough foremen unless he works 
as one. I think that he should be r a ted as a sub-foreman 
if that is possible . If t his is not possible, another foreman 
should be appointed for this camp. 

A. 20 . Adequate, but it has not been changed to the new standard. 
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I Supen1s1ng and l'ac111tat1ng Personnel 
: 

: 

' 

Nll.IDe Class1f1cat1on Salary 

D.M Lidltner CU-9 $2600 
T.E.Anderson CU-6 1740 
N. Arneson CU-6 1680 
Ed. Nettleton CU-6 1680 
A. . Fossum CU-6 1680 
c. Sales CU-6 1680 
V.R.Demick SP-4 1620 
J.R.Stacv SP-4 1620 
B.C Hamlin Jr . Ass't.Tec h.l020 

Sartor 13emi-Skld 840 
H. M Revnolds Bemi-Skld 840 
Wm Henderson Skld-Wrkr 1560 

Number or Men on Projeota 

ArmY Qyerhead Camp Construction Camp Maintenance Wood Detail 

23 1 1 

CAMP ORGANIZATION 
Average teat Week 

CCC lllllpeotion 

Projects end Number or Enrollees .&.ss ianed to Eaeh 

td 
.p en 
Cll Q) 

::s Q) .c: 
1):4 .p F-1 

~ 
Q) 

~ :> 
<1> 0 
.p 0 
Cll ~ i ...... 
r-1 ::s Fire Car< j:Q j:Q 0 Total number 

or Enrollees 

7 Sec tor t: nd L ne Fe 1remn 7 
24 Lit e anc Crel For_e man 24 
26 Cre w Fo eman 26 
22 Lir e (? & Cl ew Fe rema 11 22 
22 ~ No card 22~ 
19 No card 19 
B.R. hheck er No card 
B.R hheck er No card 
23~ Stl awbos s 23~ 

No Icard 
No Icard 

2 No Icard 2 

Detaohed Senioe Sick LeaTe · Etc. ITotal 146 

3 8 36 

GRAliD TOTAL 182 
-----

.. 
• 
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B. QUALITY 07 WORK J.CCOI!PLIS!IZD CCC InopeoUon 

1 . J.re the Superintendent and ror ... en turniahed with ooaprehenaiTe apeoitioat1ona tor all Joba y 
Hated on the llaater Plan or Work in tlae to atudy them thoroughly bef ore Joba are ata.r tad? _=-=.e..::S:...._-"---

2.a. J.ra apaoitioationa and inatructiona made aTailable to toro.en, skilled wor kers, leader• Yes 
and eAa1 at ant leaders tor Jobs to which they are aea1gned?. 

b. Do they atudy thea? • • • • • . • • • • • • • • • • • • • • Yes See notes 
•• Do they tully understand them?. • • • . • • • • • • • • • • Yes See notes 

~. a. Ia t here proper adherenoe to atandardo and apeoit1oatlonl?. YeS 
b. It there are any dniat1one, what are they and upon what Joba?. • • • • • • • • • • • . • NO 

4., Doeo the Super intendent uae an adequate reminder 11at tor ea oh Job under h i e aupeniaion to -"Y~e;;:;_S ___ _ 
oheok the quality and quantity ot the work periodioall:y? ••••••••• • • • • •• • •• -::-==---:---

e. What ohanae• in plo.n•. l ocauon• or apecitioauon•. it an:v, do you believe adTieable See notes 
and upon what Joba? • • • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • ••• 

e. What ateps have t he Supervisor and Ranger taken to iapreaa the Superintenden t and foremen 
with their responsib1l1 ty tor t h e tre!ning ot worlcera? (Go into th1a in detail with eaob 
Superintendent and with Supervisor or Ranger, it oontaoted.) •• •• • ••• ••• • • • 

? • I a importance ot tra i ning in uae ot common tool a reoogn1sa4?. • . . . . . . . . . .. . 
e.a. Baaed on :your own obsenations, wbiob orewo do :you bel1en abow evidenoe ot improper 

training? • • • • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •• 

b. List the weakest toremen ln this respect aud cite examples tor 1mproTement • .• • .. 
Q,a, Are there auttieient ak1lled workers, inol uding alc1lled enrollees, t o ineure proper 

aooompl1sbment ot the planned work? • • • . • • • • • • • • • • • • . • . • •••. • 

b. If not , how men:y ot what ak!lla are l aoking and tor what Jobe? • ••••••••••• 
10, Do the forema n use an:y systematic pl ans ahead and 'haTe t heir work organi7.ed so t bat all 

pbaoea are handled !n an ett1e lent manner?. • • . • • • . • • . . . • . • • . • • . • • 
ll.a. Do foremen haTe a standard or acoompl1ahmant set up ao an obJeot1Te tor work done b:y 

enrollees?. . . . . . . . . . . . . . . . . . . . . 

b , Do they attempt to me!nta !n thi s standard? •••••••••. • • , • ••••••• • 

12. Comment 09 any pert inent features not ooTered aboTe. 

Remark s : 

See notes 
Yes 
None , See notes 
See notes 
Yes 

Yes as near as pes 
Yes See notes \ sible 
Yes 

2.b. Leaders and Ass't leaders could do more studying . 

2.c. Foremen do. I am not sure that all of the rated men under
stand them as well as they should. 

5. It is recommended that work on the Bunko Gate Cabin be 
suspended until September. 

6 . By written and verbal instructions and assisting in field train 1ng. 

S.a. All crews show a big improvement in their recent work . Larsen 
Lightner and also the foremen recognize the need for continuing 
intensive training. It is believed the proper methods are 
being used. The crews had not worked on Blister Rust before 
which made the start difficult. 

S . b . Three crews were inspected in the field. So~e have been working 
longer than others. There is considerable difference in the 
quality of work done on different strips. Lightner plans on 
follow up inspection and training and in this way bring all 
foremen and work up to the best possible standard. None showed 
any serious weaknesses. 

11. Standards are being se t up for the different types .and condi
tions . 

12. See A.l3 . Special efforts should be made by Supervisor's staff. 
to help on getting rated men "sold" and interested in Blister 
Rust Control . This camp rates high in education, but lacks 
experience in manual labor and tedious work . This camp has 
made a very big improvement over what it was last November 
from the work project attitude. 



'· . . 

C, QUANTITY OT WORK J.S COMPARED TO IUN- PO'IIER AVAILI.BL! 

1. AYorage enrollment during paot 30 dayo. • • • • • 

2. ATerage number release~ to Superintendent •..• 

3, Into how many working groups was thia turnout c11vided?, 

4 , a. llben die! rull company arrive? • • • 

b, When did last repl a cement s arrive?. 

CCC Inspection 

185 
. . . 151 

.6 .. b.e.side camp overhead 
.... Oct. 13 , 1938 

• •• Date _April 23, 1938 
Number -~8~5=-----~--

List any job• on which the output r or the la•t 3o days impresses you as beins too 1ow •• None See notes 5. a. 

b, In your judgment, what a~c the reasons tor low output? . .. .. . ... _ .. ... • . 

~ .a. Are there any jobs o~ which the enrollees 4o not spend the required number ot hours on 
the job? (Seven hours less actual transportation time allowance ot not to exceed one 

b 
hrorurl- mtihnimumha hours.) • • •• •• • • • • .•• . • • •••••.•••• • ••• • •• All close to camp 

• ess an t e required number of hours 1o being put in on any job are the 
reason a fully justifiable due to exceptional circumstances? D1oouss 'tully 
giving the reasons, the number or men invo lved end. how soon the situation 
will be correotec! • • • • • • • : 

7, How many spike camps are out? • •••• 

e. Bow meny enrollees in such camps? • • • 

.None 

9,a. Could the nu:tber of spike camps be inoreaoec! to advantage?. .No 
b, On what jobs? • • , • • • • • • • • • • • • • • • • • • • • 

10. It there are spike csmps out of this camp, use •Spike Camp Inspection" sheet. 

11. Comment on any pertinent f eatures not covered above, 

Remarks: 

c. 5 . a . output is good. Some strips showed that the quality needs 
to be better. This will be accomplished by more training 
and intensive supervision. Quality of work shows a big 
improvement during the last two weeks. It is ne cessary 
to teach the enrollees what plants they are looking for, 
the correct method of pulling, the best width to have the 
strips, how to l ook for ribes, how to throw the twine ahead, 
how to check the work done • 

• 



CCC Inopeotion 
C,lO, SPIKE CAMP INSPECTION 

Camp ---------- Spike Camp ------------- Inepeoted b:y ---------------

Time departed --------------- - --Date ------------ Time arrived ---------.,-----

Name of Army officer in oharge ---------------------------------------------------

Name or Technic el Sen i oe foreman i n charge ----------------------------------------------------------------------

Li s t t he projects inspected --------------------------------------------------------------------------------------

a . PERSONNEL 

Number or enrollees assigned --------------------------------------------------------------------------------

List Tecbnicel Service foremen assigned - ---------------------------------------------------

Number of enrollees assigned t o camp overhead -----------------------------------------~ 

Morale or men ----------- - --------- -------------------------------

Enrol lees sick --------------- - --------- -------------------------

Camp disc ipl i ne ----- - ------------------------------------- -----
b . ME5S AND FOOD S'l'ORAGE 

Mess hall - - -------------------- ---- Cooking utensil s --------------- ------ - --
Fl oors Garbage raok ----------------------

Dishes - - -------------- - ------ Mess: ~ual1ty ---------------- - -----
Tables ~uantity ___________________________________ __ 

Cooler --- ------------------------- Cleanliness or KP's ----- -----------------
c . CAII.P SANITATION 

(1) A:re beds air ed once a week? • • • ·• • 

(2) I s there a first a i d ki t available? . 

(3) Latrines ------------------

Bathhouss ------- - --------------

~:;~~~~8s~a~n~£Tt~artT£o~n~--------------------
and polic i ng or camp---------------------

d. FIRE PRECAUTIONS IN CAMP 

e. 

r . 

8• 

Sand barrel ---------------------- Water barrel --------------------------

Fire extingui shers ------ --------------
~UALITY OF ORGANIZATION 

1 ) Do the foremen h8ve sys temat ic pl ans ahead and have t heir work organized eo t hat all 
phases a r e handled in en etrioient manner? • • ••• • ••• • •• • ••••... 

(2) Are adequate apec1t1cat1ona and ins t ructions made avail able t o s pike camp foremen , 
skil l ed worker s , e tc ., for the Jobs t o whi ch they are as s igne d? . .... . . . .. . 

(3 ) Are spike camp f or emen f ur nished Wi t h import ant oiroulars, safety material, educa-
tional mater ial, etc. ? . ... . . . ... . .... .. .. . . . ... . . . .. . 

(4 ) Are all inst ruct ions t o spike camp foremen from f or estry personnel r outed t hrough t he 
Camp Superintendent ' s oft1ce? . . . ....... • ...•.•. . •• ........ 

( 5 ) Do the spike camp f oremen keep adequate time recor ds sho,.ing where men are a s oi gned 
eaob da:y? . • . • • • • . • • • • • • . • . • • • • • • • • • • • •••••• 

( 6) Does t he foremen in charge or this spike camp furnish the mai n camp with satisfact ory 
i nformation to be used for main camp r ecords and r eports? • • • ••• ••• •••• • • 

CARE OF TOOLS AND EQUIPMENT 

(1 ) Are tools properly stored1 

(2) A:re they in good conditi on fo r use? . 
(3) Are all trucks i n use i nspected daily by competent mechanic or personnel ? (Cheok 

at l east one truck. ) 

FIRE CONTROL PREPAREDNESS 

Cheok egai nst Section E of the mai n report. 



C.lO. SPIIO! C.lJIJ' INSPECTION (Continued ) 

h . SU!TT 

(1) 

(2) 
(3) 

Are aatety aeetinge be ing he l d? •• • ••••• 

.Are enrolleea abiding by oarety r"gulationa? • • • • • • • • • • • • • • • • • 
Do the spike camp t oraaen han a reminder liat an4 aalce a wealcly inspection or the 
oep tor eatety, ti re preTention, aan1tat1on, oto.? • •...•• • . .. . . . 

io INS'l'RUCTION .AND EDUCATION 

(1) Ie eyatematic training being ginn on the job? • 

(2) Ie the above training being planned befor ehand?. 

(~) Is •orr the job• instruction being gi ven to supplement the training given •on the Job"?. 

l•l Ott-the-Job Instruction: 

CCC InapeotiCD 

Number or groupo - -------------

Number or inetructore -------------

Attendance -----------------------
.Are groupe meeting regularly? ------------ --

J. Check tho spike camp against questions in main report and comment on any per tinent features not covered abou. 

Remarks: 



•• 

D. US:! AND CARE OF TOOLS AND I!Q.OIPII:!NT 

1. on the job? How many or the following maohineo 

Truoks 1-1/2 t on ----~6~--
Bulldozera ::---:,...N=O=ll3'.=;.----
Jaokhammer..l_l_· n __ s_ t_ o _r _a_,g"'-e-

Piok-upa ¥ ~2~1~ 
Traoto,.,i)C A ~ 3 

shonls None 

CCC Inspeotion 

Dullps 1 c-?33 
Sto~~sora. S .36 in storage 

Gra4ere __ N_o_n_e _______ _ 

2. What additional truoka and maohinee, it any, oould be used to advantage and where?. 

~. Has Superintendent tried to obtain more equipment, and with what results? 

None 

N one needed 

Pickup C-84 
month 

4.a. Are any maohines out or ool!Diaei on? • 

b. It so , tor how long and tor what oause? 

b. .. 

How muoh of the time loat was preventable?. 

How might it have been prevented? •• 

Are there any idle truoko or maohines at this oamp? 

List number, type, and oauae of idleness ••• 

Has idle maohinery been reported to Supervisor? 

Ia full use being made of all truoke? • • 

See notes 

See notes 

Yes 

7.a. 
b. Do they double shift where poaoible, haul eapaoity loads, 

(Disouaa in detail.) •• , •• , , , , , • 

• ••• • •••••• •••• ·~Y~e~s~~--~ 
':'"~e.~~·~·~~y.t:i~auble shift when necessar 

e.a. Are bulldozers double shifted?. . wne.n ._pus.s.i'Ql~.. .'l'~i.Il~ .k;ept to minimum Y 
b . I:t' not , why?. • 

Are jaokhammers double shifted? 

b. It not, why? •• 

lO.a. Are grading unite doUble ahitted? 

b, If not, why?. 

ll. 

12.a. 

b. 

Are enrollees being used to fullest extent feasible on bulldozers and traotora?~~~ 
Ia the oamp's supply of tools adequate to aooomplish the jobo eat up? 

Is there any eurplua? • 

Are tools properly oonditioned tor use? 

Are there adequate shop taoilities tor sharpening, fitting and repairing all tools? 

b. It not, what is laoki ng? • • •• , • , ••••• , •••••••• 

15. 

le. 

Are the men sharpening and repairing tools oompahntly inatruoted?. 

Are broken t ools or equipment promptly repaired or grouped tor oondemning?. 

17. Are all tools marked 1f1 th otandard stamp? • , , , ••••••• • 
l e.a. Does the Superintendent have a tool olerk tor cheoking tools in and oat to 

foremen and enrollees? ••• , • , , • , • , ••• , . , •••• 

None 

• vyhen machinery 

Yes 

No 

Yes 
Yes 

Yes 

Yes 

See notes 

Yes 

b. 1e tb e aystem used adequate? •••• Yes., •• when .goad . tool .ala:z:k .is available 

19. 

20. 

21 . 

22.a . 

b . .. 
23,a. 

b. .. 
d. 

.. 

Are tools, equipment and material• gathered in from the work projeote and properly stored?. 

Are orewa fully equipped wi th neoeaaary tools and Dllterials?. 

It material or equipment delays ooourred, what oaused them? , 

Have all truok drivers passed the required examina~ion and have they permito? 

Are speed and driving rUleo (Form 607) posted in truok oabe?. 

AnY evidenoe of viol ation of these rules? 

Are servioing taoilitiea adequate? ••• 

Is oamp supplied with a meohanio•o t ool kit adequate tor proper maintenance of truoks?. 

Is oamp equipped with grease raoka? • • • , •.••• • ••• , 
Is there a sufficient supply ot light bulbs , tusea, bolts, eta., in camp t or 
proper maintenanoe? • • • , • • • . • • • . • • ••••• •• , •• 

Is a satiataotory check kept on gasoline and oil issued? (Forme 643 and 644,) • 

24, Does Superintendent require drivers to service and maintain truoks in accordance with 
booklet "0-CCC-ER-:!quipment, Truok Maintenance-Camp Superintendent's Responsibility"? 
Check at least two trucks and report your findings in detail , , • • •••••••• , 

Yes 

Yes 

None lately 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

See notes 

is 

25. 
26. 

Are ell trucks in use lnspeoted daily by competent meohanio or personnel? , 
Does Superintendent teel that the meohanical aervioea assigned to this camp are 
auttioient to keep the truoks and maohinery in proper oondition?. , •• , , 

By foreman 

.Good . last six months 

used 



D. USE AND CARE o-, TOOLS AND l!QUIPJ.IENT (Continued) 
CCC Inspection 

a7.a. ue blasting machines in uoe on au projeote using powder?. See notes 
11. ~ore blaauns machines tested periodioau7 ?. • • • • • . • • See no te s 
o. ~ore galvanometers used ror tooting eleotrio oapo? • • • • • See notes 
d. ~ore there qualiued men in charge or eaoh blasting operation? • See notes 
e, Have blaster and storage magazine men passed the blaster's examination? • -::Y::=.:::e-=S::...._ ___ _ 
r. Is the transportation or exploSives done in oomplianoe with regulations?. _Y:::..:::e~S::__ _ _ _ _ 
g. lore primere made up in aocordanoe with instructions?. • • • • . • • • . • -::Y::=.:::e-=S::...._ _ _ _ _ 
b. lore the permanent and job exploaives magazines in compliance with regulations?. _Y.:;:...;::e;..;S;;._ ___ _ 
i . Is a current record l<ept or all powder and oaps issued? • • • • • • _Y.=....::e:...:S;;.__-:::-_-., 
J. ra .,orm n~-R-l maintained in truck oa1>o1 ••• • • . •.•• Yes .but .same .need replacing 
k. ue definite warning signals posted on the bulletin boards? ••••••••••.•••• _Y.:..:::e:..:S~----

28. Comment on an:y pertinent teaturea not oovered above. 

Remarks: 

D. 
6a .&b. 

6.b. 

17. 

24. 

27. 

27 .h. 

Pickup C- 84, Dump truck C-733, Compressor 240 No . 36, 
A.C. 210 and Scraper 13, Waodsaw T-127, School truck C-513 

Road projects suspended until after Blister Rust Control season. 

All tools except saws stamped with CCC. 
F.S. No F.S . die in camp. 

Shovels not all st~mped 

C-696 and C-178, 1~-ton stake bodies were checked and found 
to oe properly serviced and in good working condition. 

No powder being used at present. When powder has been used, 
it has been handled as specified in the instructions. 

Powder house needs more galvanized iron. 



. . 

CCC Inapeotton 

Note tor Inopeotoro: It will be optional with the Inepeotor, by oonourrenoe or the SuperYiaor, whether and to what 
degree tire preparedneoa will be inspected outoide the period trom June 1 to September 10, In general, remedial 
aotion will be through the Camp Superintendent and the r eaponeible ottioer or the work agenoy involved , 

1. 

2. 
:5. 

a. 

b. 

Has a opeoitio tire plan been made tor thia oamp? • • • • . • • • • • • • • • • • •• 

Ia the plan in operation and well understood by Camp Superintendent and Company Commander? . 
Ie there a definite understanding by the Camp Superintendent as to whose orders be is 
aubJeot tor tire aaai gnments: 

On the home Foreot? 

On the looal ranger diatriot? 

o . On other roreete? • • • . • • • . • • • • • • • . • • • • • • ••..• 
4. Have positive arrangements been made tor tire oalls day or night, and tor communication by 

phone, radio, or speedy messenger aen1ce w1 th crews on the Job during dangerous weather? • 
5, Are tlyi-ng-equadrons bunked so es to answer a niRbt oall w1 th leeat disturbance to the 

other enrollees?. . . . . . . . . . . . . . . • . . ..... . 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

6,a, Have the 15-man and 50-man tlying squudrona been orgeni7Bd as r equired? • 3--:lQm.e.n back pack outfits 

b. It not, what action will be taken to aooomplisb the Job? ••• 

7. 

e. 

9.a. 

b. 

o. 

d. 

e. 

lO.a. 

List the stand-by tire equipment on hand: 

1 to 15-man baokpeok units--~~~~=------------- Standerd 25-man units ------~~~O~n~e=----------------------
Supplemental 25-man un1ta ---=-~=.:O=n=e::.....____ s tanderd 50-man uni ta ___ __;~:..:..:O~n!.e=-----------
Power pumps ____ ....::.~c:.O~n::.e=-:,....,..----- tf:ost 'teet ------~~o=n:.:e=------=:-::-------
spacial tool unite, number or menlO-man 2 WJ.dar~boxed rations, no. man-days __ _:~:..:..:O::.n::::.e=------
Spe~lal truol lun~hea, no. ratione None Other .::'ll-::='1'7==,-:--:::o.-::===r---------=-=----------------
Does Camp Superintendent understand pro~eaure i n the use ana replacement of standard Yes 
equipment and rations? (See Fire Control Handbook, Topic 5216.). • • . . . 

Are tire equipment and supplies in first-class condition? 

Are they conveniently arranged t or speedy get-away? 

Are they protected rrom weather? •• . 

Are they stored in a oool, dry place? 

Are they protected rrom danger or thett and miscellaneous use? .... . ..... . 
If the anewe'r to any of these questions is negat1 ve, stete whet action was taken to oor
rect the situation, 
Are transportation racil1 tie a adequate to transport all designated fire crews end 
equipment ? . . . . . . . . • • • • . . . . • . . . • . • • • . . . 

Yes 

Yes 

Yes 

See notes 

Yes 

Yes 

b. Are truoka serviced and kept in readiness to go, day or night?. • • . • • YeS 

11. ~:e;~~.~~r:t ·~~::. e~u~p~e~ :i ~h. g~o~ ~h~e~ :n ~h. h~b~n~i~s: . I: ~0~. :~P~r~ to See no te s 
12. Is an adequate supply or commissary maintained by the Army in readiness tor immediate dis- y 

patch during tire season? I t not, see what steps have been taken to correct the situation. ~~e~S~-----------
l3.a. ~~=~t;~~~~~i~~ ~~~~~~n~e~d~n~ •. r~r~m~n. ~d. r~c~l~t~t~n~ ~e~sonnel ~· . i~d~c~t~d .. ~~Ef .organi za ti on 

b. Indicate any rorcmon without tire experience or training .. 
14. State what fire tr&ining has been planned or ~arried out this yeor. (Include training 

tor bot.! overh(•&d and enrollees.) . • . , . . . . . . . . . . 
15.&. How mony enrollees heve been designated and trained or will be trained as 

lookou t-t 1rcmen?. . . . . . . . . . . . . . . . . . 
b. Has the Comrany Cor.mander acreed to the assi~~Pnt of such enrollees on 

detached service? ........... . ............... . 

16. Have the enrollees been instructed ln r.r oper smoking habits? (Sere places to smoke ; means 

None 

1 day 

~one 
~ot asked 

or putttnr out burning tobacco, matches, etc . Are there any special preoau.;,J,.on rules in . l 
the cwnr or on the Job?) •............ . ....•.•••.•• r.es , .. spec"<!~l~o..8w.. __ _ r~u ... l~e.u.S!.... 

17. J.:re sperk ttrresters installed on all tractor equipment? ••... . . . • . ....•.•• _Y=-e=s ___ _ 

18. Comment on any l)&rt1nent reaturoe no t covered above . 

Remarks: 

E. 

on 

s. ~o fire rations h ere. (Can these be bought from F.F.)? 

9.d. Place dry 

the gable 

but hot. 

ends. 

Suggest ventilation holes be cut in 

sheet 

job 

11. 50% of shoes taken care of. Hobnails have just been received. 

Will be put ih during next few days . 



F. 

I'. COORDIN~TIOH WITH ARMY 
CCC ID~eoUon 

l.a. Ie oamp oonetruotion oomplete4? 

b, It not, what remains t o be 4one?. 

o. llben io it oxpootod to be completed?. 

d. How man:y enrolleee are engaged in OllliiP oonotruoUon?. 

Yes 

None 

1 e. How lllllll7 enroll us are engaged in OOJIIP maintenance? • • • • • • • • • • • • 
2.a. If Army overhead, ae1de from oonatruotion toroee, ooneiete of more than the 

approTed number, liet the uaee to ~ioh the aurplua ia being put •••• , , , 
b . What aotion has been taken t o reduce the toroe to the approTed number, unleoa 

extras haTe been a'DproTe4? • •••. •..• • •• •• • • •• • •••• • • . 

.l.used on camp maint . 

3. ~e roreat emplo:yeea .and ~m:r cooperating ettaotiTelJ'?, , , , , , • , , , , , , , 
4. ~· all matters involving cooperation between tho Taohnioel ~gono:y and the Compan:y 

Commander taken up through the Project SUperintendant?. , • • •• 

5 . Dooo Commendor awitoh men w1 thout consul ting tho Superintendent?. 

6. Ie meso eatiotaotor:r ao to qualit:y and quantitr?. , , , , , , , • 

?. Do roroat SerTioe emploraoa par their aeae bill• promptlr? ••• • 

8, ~· arrangements tor lunohaa and extra ah1tt meals eatiataotor}'? •••••• • • •• 
g, Ia camp discipline auoh as t o strengthen the dioo ipline.ry meaauroa required on the 

Job br the work e.geno}'? • . , • • • , • , , , , , , , , , • 

lO.a. llbat percentage ot the men are interested in their work?, •• , ••.• , • 

Yes 

Yes 

N o 

. Satisfactory minus 

Yes 

O.K. 
No 

51% 
b. It the percentage ia low. what 1a the roaoon? • • • • • • • • • • • • . • . See no te s 

11. Io oeleot1on and uoe ot leader and aoo1otant leader pooi tiona aatiotaotor:y to YeS 
both agencies? ••••• ••• , •.• , • • • • • • • • • • • • • • . • • • • __ _ 

12. ~e houoing tac1lit1oo tor work agono:y emplo:yeeo oommenourate with thooe ~Y~euS~-----
oooupied b:y ~y men ot comparable rani<?, . • . • . • • • • • • • . • • . . . . • 

1~. ~· Technical SerTioe peroonnel oonoidorete ot ~7 reaponaibilitioa 1n eovorning V d 
enrouoeo? (l'or instance, in ouch matters aa loaning oars, guns, oto., to onrollau.l.ery consi era te 

l4.a, ~· work aganor quartero neat. olean and orderl:y? (Check tor oleanl1neaa ot beds , See notes 
tlooro, waohbowlo , latrineo , oto. Dieouae tba t1ndinga.) • • • • • . . • • • • • _ _ 

b. ~· the Forestry emplo:yeeo neat in appearance? ••• , , •.. , •• , • • • Yes 
15.a. Dooo the Compan:y Commander oign a raqui oi t1on tor uoa ot roreotr:r truoke on ---'"-"''-"'-----

recreational tripe? • • • • • • . . • • . • • • • • • • • • • • • . • . • . ~Y~euS~-----

b. ~· the trip• in harmon:v with the pol1or? • • • • • • • • • • • • • • • • • • • • •••• ---'Y=eus~-----
•· ~· anro1leoa returned to camp within a time l1m1t eo ae not to intortoro with the 1rO 1( · t h t • 

work the touowing de.r? • • • • • . . . . . • • . • • • . • • • • • • • • • • • . • • • Wl _ _ 0 ne e XC ep 1 on 

16. Comment on ony pertinent features not covered aboT&, 

Remarko: 

9. L i g htner and L arsen think that Army could ti g hten up in not 

allow ing boys to g o o n liberty party who had not done work 

properly . Army officers feel that they are more strict here 

than they were in the east . 

lO . b. Enrollee s have n ever worked on tedious jobs before. Some 

feel that they are here only temporarily and are more or less 

marking time until they return east. Thirty-three are return-

ing home June 24. 

14.a. Conditions fair. Wash bo w ls could be kept cleaner. F e w beds 

could be made better. 



• 

0 , l!DUCATIONAL PROGIUiol 
CCC Inepection 

1. Doe a camp hue 8ll educational adYiaer?, , • • • . . • • . • • • • YeS 
~~-"'---::.-----

2, !!ow -ny enroneee are tuins ooureee?. . 1 75 . out. of . 186 . See notes 
~.a, Doee a C8111p educational col!>ll1ttee r..actton? • •••• •• -:-=Y=-e-7-=S"-------

b, Doee 1t bold regular meeunga? . • • • • • • • ••• • •• Yes .':" . twice a month 
c . Doee the Superint endent or hie representat1n :tunct1on conetr uc t1Yely on the comm1 ttee ? -:Y;:;.::e:...S~-----
d, Are the minutes or meetings f o rwarded to the Regional Office current ly? YeS ""'-----

<!.,a, ~· eyetematio t r aining b eing g1Yen on the Job?, • , • • • • • • • . -:Y:::-=e'-'S~-----
b, Is it pl anned bef orehand? • • • • • • • • • • . • • • • • • • • • • -:Y:=-"e"'S;;;_ __ -;---

~.a. ue there BllY courses being carried on outs ide r egular work houra? , -:S:::-=e:...e=--'n::.::..::O::.....;t:..e=-=S:.. 
b . ue courses tied to or oorrela ted wi th proJect wor k? . yes 

--:::~"""------
&. a . Do all foremen pa.rtici pate i n training on the Job?. YeS -::;=-::"-----

b . ott the Job?. • • • • • . • • • • • • • • • • YeS 
--~-=------

7, Ia there a training aaaiat 8llt appointed?. • . . No 
:;::;-=-;:.=...;--=-::--:--;~ 

8. Doeo the Superintendent or training aaeiatent hold regular meetings or technical par aonnel? Semi Weekly or 
v. uo training records being kept?. • • . . • • • . • . • • . • • • • • • • • • • • • • • • • Yes weekly - ---- - --

10. Comment on any pertinent teaturos not mentioned abOYe , 

Remarks: 

G. 
2. 

5 . a . 

21 different courses. 
compulsory one night 

Fire and Blister Rust classes 
each week . 

Blister Rust , Fire , and Truck Driving a nd Truck Maint . 



CCC Inspection 
H. SAn>'I'T FROOR.UI 

1. Haa a aafet7 commi ttee bean established?. 

2. Doea the committee have waakl 7 meetings?. 

3 , Do all the teohnioal personnel attend theae maatingo? 

<l.a. Baa the auperviaory personnel taken firat aid oouraea?. 

b. Check to aae if the cards are void. 

5.a . Rae e technical aafet7 advisory collllittaa bean aot up?. 

b . Does it investigate each accident occurring under taohnioal supervision? •••••• 
&, Rea a safety assistant been aeleoted and approved by the camp safety collllittee and ia he 

giTing proper a ttention to his duties? •••••••••••••• • •• • •••••• 
7. I a transportation of enrollees 1n stake-trucks , dump-trucks and pickups handled in 

accordance with safety regulations? •••• , ••••••• ••••••••••••••• 

e. Are specified standard goggles proTided and worn in accordance with safety regula tions?. 

9. Are all the technical personnel furnished with aafet7 regulations booklets? •••• 

10, Are first aid ki to available on project work? ••••••••••••••••••• 
ll.a. Are all chimneyo and stove pipes on Foreotry buildings screened or provided with 

spark arresters?. . . . • . . • . • . . .• .•.• • 

b. Are adequate fire extinguiohers available in Forestry buildings?, 

c. Are stoves ae.re distances from walla? 

d. Are stove pipes riveted at Joints? •• 

e. Chock for safe collars and roof jacks • • • • ••••••••• 
f. Has a fire marshall been designated and ia ho giving proper attention to his 

duties? {Sea Fire Control Handbook.) • • •.•••••• • •• 

12. Check tho electrical wiring in the technical building&, , • , • • • . • • 
13. Check for compliance with fire prevention suggestions and =andatory regulations of 

the safety regulations at any garages and gas and oil storage buildings. Comment • 
14. Check equipment, machinery and work habits in garages and on Jobs for any potential 

hazards that might exist. Coml!lont. . • • • • • . • . • • • • .• 

15. Co&~ent on eny pertinent features not mentioned above. 

Yes 
Yes 
Yes 
Yes 
See 
Yes 
Yes 
Yes 
Yes 
See 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
O.K. 
O.K. 
O.K. 

See notes 
notes 

notes 

Remarks: 

H. 
4.a. 

4.b. 

Two checkers wi-ll take course as soon as possible. 

c. Sal es 
course 

has lost his 
again and get 

card . He 
new card. 

will be required to 

? . Unable to obtain specified standard goggles . 

take 



file CoPIJ .. 

000 
INSPECTION- Coeur d'Alene 
Administrative 
Camp F-180 

Superintendent D. H. Lightner, 
Camp F-180, Hayden Creek, 

Coeur d'Alene, Idaho. 

Dear ~r . Lightner: 

July 6t 1938 

Attached please find copy ot Mr . Rathke's audit report 
ot June 20. 

I have read this audit report with interest and was glad 
to learn that your records--equipment, warehouse and ottice--as 
a whole were in very good shape but I would like to have you 
review the audit trom tbne to time maktng whatever improvements 
are necessary and profit by Mr. Rathke's instructions. 

I understand that a eupply of folders and guides has been 
forwarded your office and it you have not already done so, please 
bring the tiles up to meet the new tiling requirements as soon as 
possible. Since it has been called to our attention by t•r . Rathke 
all correspondence going to CCC camps will carry the CCC designa
tion as well as our designation to facilitate tiling in your camp. 

It any point brought up in this audit is not clear to you, 
please feel free to take the matter up with this office at any 
time. 

Enclosure 

Copy --t ~-" AA -- J 
St..1t /) ~V.u.M./ 

Very sincerely yours, 

CHAS. D. SIMPSON, Forest Supervisor, 

By 
8. 0. Sanderson 

I:' 
tl. 



Fue Copy. 
-- . 

CCC 
Inspection - Coeur d'Alene 
Camp F-180 
(Administrative) 

~oeur d'Alene, Idaho 
June 20, 1938 

REPORT OF AUDIT OF CCC CAMP F-180, HAYDEN CREEK 
Made June 15, 1938. 

Personal Service: 

The regulations governing the 8 hour day from Monday to 
Friday and 4 hours on Saturday are understood by the Superin-
tendent and are complied with. · 

A standard time book is used to record the daily service 
of the facilitating personnel and entries are made at the close 
of each day for every one carried in this time record. 

The timeslips show accurately the days spent on leave, 
whether sick, annual or without pay. Timeslips do not show the 
proper titles nor the CU classification as given on page FC lOa 
of ECW Handbook. This classification should be followed in all 
cases. In all other respects the timeslips are correctly and 
completely prepared to furnish all necessary data. Timeslips 
are signed by Superintendent Lightner and approved by the District 
Ranger who, in this case, is the superior officer. 

While in almost every instance facilitating personnel 
have secured their subsistence from Army subsisted camps the 
Superintendent understands that the personnel will pay the es
tablished Forest Service rate where the subsistence is furnished 
by that agency. However no charge for subsistence will be made 
against ECW personnel when this subsistence is secured from a 
forest subsisted camp while the personnel is engaged in fire 
suppression. · 

Vfhere a member of the facilitating personnel is trans
ferred to another camp or unit within the forest the Superin
tendent transmits the timeslip to the receiving unit with all 
necessary information. 

Enrolled Personnel: 

Form 26, Monthly Service Report, is used to record man
days of enrolled personnel turned over to the Project Superin
tendent. The remaining enrollment such as that carried on sick 
leave, leave or camp overhead is not shown on this form but is 
shown on the daily record of enrollment and the Superintendent's 
weekly enrollment report. These reports bear the initials and 
signatures of the Superintendent and the Commanding Officer, 
respectively. 



The information for Form 26 is obtained from time books, 
each foreman carrying the names of all enrollees on his crew. 
Entries in these time books are made daily. 

The average number of men enrolled for field work dur
ing the month agrees with the total man-days worked as reported 
under item R-2a and 0-29 respectively on Forms CCC ?. 

Purchases: 

All purchases for this camp are handled by the District 
Ranger and all necessary 8??s and 942s are prepared by that 
office. Form 35, Ranger's Allotment and Liability Hecord, is 
likewise kept in the District Ranger's office. Superintendent 
has access to and is currently informed as to the money at his 
disposal. 

Equipment Record: 

Equipment operation costs for large equipment are entered 
daily direct to Form ?9 R-1, Engineering Equipment Report, by 
the foreman or party in charge of that equipment. All necessary 
information required on this form is supplied at that time. 
Form 469-A has not been carried by the Supervisor's office. A 
supply of this form has now been received and it is suggested 
that this form be used to record costs of large equipment and 
that Form ?9 R-1 be prepared in turn from this Form 469-A. 

Truck operating costs are kept on Form 121 R-1, Daily 
Truck Operating Report, and entries to this form are made daily 
and checked by some party other than the driver making the re
port. Information required on Form 121 R-1 is more detailed 
than provision is made for on Form 469-A. It is felt that this 
latter form should not be used for reporting truck costs. 

Property: 

Property at this camp is kept in current repair and 
properly stored. All property is stenciled with the CCC stamp 
with the exqeption of saws and other items where the steel is 
so tempered that the die will not make the necessary imprint. 
This fact has been called to the attention of the Forestaaper
visor and an effort will be made to supply some means of mark
ing such equipment. 

No surplus of property exists at this camp • . 

Unserviceable and worn out equipment is assembled in one 
bin and readily available to the condemning officer. 858s are 

-2-



made currently for items lost or destroyed. The Superintendent 
understands that the project or activity chargeable with these 
costs is sh~Tn on Form 858 or Form AD-108. 

No property record is kept for the property in this 
camp other than the monthly inventory. On this form where the 
amount of a certain item varies from that of the month before 
an effort is made to jot down the transfers to or from the camp. 
The purpose of the monthly inventory is to provide a check 
against the existing property record and combining the two in
to one form does not a ppear to be good practice. A mimeographed 
form .on which the property at other camps is maintained will be 
supplied by the Supervisor's Office and it is suggested that it 
be set up by the Superintendent for all property in the camp . 

Froperty had been adjusted to agree with the Ranger ' s 
accountability as applied to this camp with the exception of 
six items where a shortage is shown. These items were being 
rechecked at the time of audit in an effort to locate the miss
ing items or determine where they were lost so that an 858 might 
be submitted. 

Store Room: 

All propert~ except that necessarily retained in the 
various work shops of the facilitating agency, is kept in a 
store room in charge of a CCC enrollee . 

The store room is very neat and items are kept in a 
systematical manner. 

The custodian has orders that all equipment leaving this 
store room shall be charged out on the forms provided for that 
purpose and that parties drawing tools shall sign for same. 
However, it appears that the record has only been maintained for 
withdrawals made by facilitating personnel. No record was main
tained for axes and other items used in the barracks and other 
places about the camp. 

Inventory of the store room is balanced with the account
ability record monthly. A check of five representative items 
show the following: 

Double bit axes, accountability 148, on hand in store 
room or receipted for - 143; Miner's picks, accountability- 18; 
on hand in store room on receipted for - 16. Other items checked 
with the accountability record. 
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Gasoline, Oil and Grease: 

Stocks of gasoline, oil and grease are kept under lock 
and issues are delegated to a CCC enrollee who is held strictly 
accountable for such issues. 

Issues, as made, are re~orded on Form 643, Daily Record 
of Issues, and signature of the withdrawing party is secured. 
This form is turned in to the Superintendent's office at the 
close of each days work. The form has not been signed by the 
issuing officer and this omission should be supplied in future 
cases. Transfers from Form 643 to Form 644, Summary of Issues, 
is made daily in the Superintendent's office by a party other 
than those issuing or receiving the supplies. Inventory of 
gasoline was made at time of audit and checked with Superin
tendent's record as of that date. Inventory was within sixteen 
gallons of that shown by the records which, considering the 
containers and storage facilities, is considered excellent. 

Superintendent has checked the inventory with his records 
but once a month. Check should be made more often and in any 
case not less than once per week. 

Gasoline for both Army and Forest Service use is carried 
in the same containers. Issues to Army equipment is shown on 
Form 643 and signature secured for same. Gasoline used in 
Forest Service equipment but used for Army projects is deter
mined from Form 121 where proper entries are made to determine 
Army service on a mileage basis. Repayment of gasoline from 
the Army to cover both of these instances is made by the Army 
from these records. 

There is no evidence ~ unauthorized use of government 
fuels or lubricants. 

Accident Reports and Records: 

In a review of procedure of handling accident reports 
it was stressed that all accidents,whether of minor or more 
serious nature, should be submitted promptly to the Supervisor's 
office. 

Traffic Accidents: 

All drivers of government owned motor vehicles are 
supplied with standard Form 26, Driver's Report. Supplemental 
instructions are also included in each case detailing additional 
information that should be secured by the driver. All drivers 
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have been instructed in the preparation of this form and the 
necessity of securing all possible facts relating to the 
accident and the incorporation of this information into 
Standard Form 26 and supplemental statement. 

Standard Form 27, Investigating Officer's Report, is 
available at the Superintendent's office. Superintendent 
Lightner and all other members of the facilitating personnel 
are familiar with the preparation of this form and understand 
that in addition to Forms 26 and 27 statementB should be se
cured from all witnesses to the accident; that the investi
gating officer should also support Form 27 with a written 
narrative statement showing the date and hour of the investi
gation and containing all pertinent information relating there
to; that all reports should be promptly submitted to the Super
visor's office. Superintendent Lightner understands and all 
members should be instructed that they must not encourage pri
vate parties to file claims and that in no case can they bind 
the government to any settlement or agreement. 

Compensation For Injury: 

It is part of the Coeur d'Alene National Forest procedure 
that Forms CA-l and CA-2 will be prepared in the Supervisor's 
office. The CCC camp is required to submit a report of injury 
on a mimeographed form, of which there is an adequate supply in 
camp, together with statements of all witnesses and other parties 
whose testimony may have a bearing on the case. The use of Form 
CA-16 and CA-17 is thoroughly understood by the Superintendent 
as well as other procedure necessary in such cases. 

Telephone: 

The Superintendent verifies the official nature of all 
long distance telephone calls and Form AD-102 is made for every 
long distant call. 

Form CCC 7: 

The preparation of Form CCC 7 is thoroughly understood 
by Superintendent Lightner. The information relating to men 
engaged on projects is secured from Form 26 or the time books 
from which Form 26 is prepared. Section H of Form CCC 7 is 
prepared independently of Form 26, the data being secured 
from the daily work sheet. The data from which Section R is 
prepared is compiled jointly by the Camp Superintendent and 
Camp commander. 

The procedure for reporting men loaned and borrowed is 
understood by the Superintendent. 
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Files: 

The camp files are not arranged in accordance with the 
new designations given on pages 19a, b, c, d, and e of the Eml 
Handbook. The necessary indexes and guides have now been ordered 
by the Super~r's office. Correspondence within the individ-
ual folders not filed in chronological order. This should 
be done in every case; the last letter being filed on the top 
or front of the folder. 

The ECW Handbook , especially the index, was in very bad 
shape through hard usage. :r.:r. Lightner stated that a new .!!;CW 
Handbook had been ordered but had not as yet been received. 

General: 

Motor equipment is strictly supervised and all keys 
are turned in when trucks return from their authorized assign
ments thus eliminating unauthorized mileage . Only authorized 
persons who possess drivers license are allowed to operate 
motor vehicles . -

The supply of forms and other supplies while not large 
is considered adequate considering the proximity to the Super
visor's office. 

Leave and compensatory time regulations were reviewed 
with the Superintendent. A leave record has been installed at 
the camp so that the Superintendent may know at all times the 
status of the various employees under his supervision without 
contacting the Supervisor's office where the official leave 
records are maintained. 

Camp F-180 does not prepare nor receipt Government Bills 
of Lading. All shipments to or from the camp are handled by 
government truck to the District Ranger's warehouse and all pro
cedure fro~ that point is handled by the District Ranger. 

Franking priveleges were reviewed with the Superintendent. 
It should be noted that four pounds is the limit allowed under 
this frank permit . 

Attention vras called to the fact that in case nrivate 
equipment is rented the government should not be obligated to 
furnish repairs while in service. 

It was emphasized that employment of and purchases from 
relatives should not be allowed in any case. 
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The camp and office are orderly arranged and well main
tained . The store roon in particular should be mentioned for 
its cleanliness and orderly arrangement of tools. 

~·-~ "' Approved. 
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CCC UHA8. 0. 81MP80N INSPECTION 
Administrative 

Signed ------.,("l!s~u"::pe~rv=t-=s:::-or::'Jr------

GENEIUL INSPECTION REPORT OUTLINE 
(Revised lpri! 1038) 

Co. No. 3266 Clllllp No, 

forest Supervisor 

F-180 

Date or Report _ _,_A,_,u~eu ......... s'-'~,._ .. 1 ... 6.._ ____ _ _ _ :rorest __ 0=-=o-=e'-"ur=-_::;d'-'..::.A.;:.:l=.e=n:..:::e ______ _ 

B a,m,A 
Period of Inspection, l!'rom -"oL.-- p.m. jle • 15 8 a.m. 

t•--=---· Auguf't 17 

Inspector !leal D. Nelson Accompanied b:r _ • ..:.,..:•:....__ .. _',._La=.:::.r.:::....s:::...:e::.n=------------

Superintendent ___..Do:..o • .__...L .... 1""'f1~h ..... t..,n_e..._r ___ Camp Commander ---,-tlilfM~RPM--"'-ta .......... 1 n"""'"--1~"-f-!~et~l ...... i....,e'"-'t _____ _ 

EXPLANATION Answers requiring but one or two words mey be written on the inspection f orm beside the question. C<ues-
t1one requiring more extensive answers should be d1aousaed at the end of each eeot1on, using extra sheets 

1r necessary. Remarks by the Superintendent or l!'oreet orticial may be added following those or the inspector above hie 
own initial. All discussion paragraphs must be preceeded by the key letter and number of the questions to wh ich they 
refer, as, "A.3.", or "A.l5.b." 

The Forest Supervisor or State Forester should r ead this report end discuss it with the inspector. His comzents 
~ay be added at the end or each section. It is also requested that he s ign the report in the space provided. 

List the aotivi ties or projects inspected: 

Blister Rust Control 

A. QUALITY OF ORGANIZATION 

1. Has Superintendent an appr~ed Master Plan or Work? 

2,a, Does Master Plan include all Jobs undertaken? •• 

b. 
3.a. 

b. 

4.a. 
b. 

5, 

6. 

It not, have added projects received Regional Office approval ? . . 
Is •!eater Plan of Tlork supplemented by a written detailed monthly plan in 1<hich the 
Supervisor , Ranger and Superintendent concur? • • • . . 0 • 0 •••• 0 o ••• o 

Does the Superintendent keep an adequate record or chart showing future planning 
and accomplishment based on the Plan of \'lork? • • • • . • •••••• 

Is the Superintendent informed as 
Does he plan the use or materie l, 
received for a minimum coat? . • . 

Are the highest priority Jobe first 
without tag ends? 

to the allotment received by his camp? •. .• . 
l abor, and rentals so that a maximum or .ork is 
• • • • 0 •••• 

scheduled, manned and supplied to insure completion 

How many inspections of field work hes the Forest mede during this period? Rangers?, • 

Yes 
Yes 

Yes.where 
Yes 
Yes 
Yes 
Yes 

8 
Supervisor ' a statt?. • • • 3 

Are all instructions to foremen trom forestry personnel r outed through the Superintendent? •es 
Check this, especially in spike camps. • • • • • • • • • • • • • • • • • • • • • • • • • • ~' 

needed. 

7. 

a. 
9, 

10. 

Do rangers and members or the Supervisor 's atatr make it a practice to leave definite writ- ~ 
ten memoranda covering instructions and suggestions made as a result or their inspections? • ... ~::..;;'e~s':-1' • ....;8:::..:;S"'--'n=e=-=ce ssery 
Is the Superintendent's time distributed among hie various duties eo as to insure Yes 

ll. 
12. 

13. 

14,a, 

b . 

good supervision? • • • . • • • • • • • • • • • • • • • • , • • • • • • • • • • • • • • • • --~=~-----
Bow many hours per day does the Superintendent spend away from camp on the worll: projeote? 75w 
Base your reply on the Superintendent's diary 1f available • • • • • • • • • • • • • • • • --~ 

Does the Superintendent delegate responsibilit:r to the toremen on their respective Jobs?, 
Are foremen and racili tating personnel thoroughly competent to organize and aooomp11ah 
Jobs to whioh assigned? •••••• , , •• , • , , • • • • • • • • , • , • , , , , 
Are foremen, leaders and assistant leaders adequate in number t o obtain reasonable 
production from unskilled, untrained workers? • • • ••••••• 

Are they distributed over the worki.ng foroes to the beat advantage? • 

It not, what do you suggest? • • • ••• •• 

Yes 
Yes 
Yes 
Yes 



A. QUALITY OF ORCANIZATIO~ (Continued) 

15 . a . llae dilatory action or enrollees noted on any or the jobe? • • •.••••••••. 
b. lias this due to loafing or improper b alance or individual work assignment? Discuss 

such instances with the Supe rintendent and report your t1nd1nga t n detail ••• • _ • 
16. Are t here any crews which are not properly balanced tor economical accompl1ahment ot 

the wo rk? •• • • . •••• . •••• • •.• •••• • ••••••••••.•• . •. 
17.a. Do the foremen , leader s and assistant leaders confine their t ime entirely to jobs 

under thei r s upervision? • .••• . . •. ••• • •• • •• • •• .•••. . • • 
b. Is their time distributed among the workers in such a manner a s t o assure maximum 

production by keeping all men working? •••••••• • •• . ••••• . • • •• 

18. a. 

b . 
19.a. 

Is clerical 1<ork well organized and eff ec tively handled? •••••••• •• . . • 

Is there sufficient clerical help to meet the needs? . . • • •• • .•••• • .••• 
Has t he Superintendent a permanent adequate record showing where e l l men ar e assigned 
eech day? •••••• . .. • •• . •••••..• ••.• • •• •• 

b . Do the fo r emen keep time reports on crews to supplement this record? 

CCC Inspection 

See Remarks 

No 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 

20. 

21. 

22 . 

23 . 
24 . 

Is the tiline system adequate? 0 • 0 0 0 0 0 0 0 0 0 0 0 See Remarks 

Re:oerks: 

Is co:-respondence answered prompt ly end tiled currently? 0 ,K. 
Check the o:andatory report s for general compliance " i th instructions 0 1 K t 
Are amendcents to CCC h611dbook, safety rr.anuals etc • • r e ceived end posted currently? Check 0 • K 1 
Do ell for<men and rac111teting personnel rea! end init i al illlt>ortant CCC , educetio~el • 
end sattty circulars and CCC handbook amenc!:nenta? . 0 0 • 0 0 0 0 0 0 0 •• 0 0 0 0 0 0 0 0 New book received 
Comment on eny pertinen t features not coYe r ed a bove . 6/22/38 - Not 

initialed es yet , 

14, a . ~soh fore man has two r a ted men, 

15. e. . 1~11 orews ;ere working when 1 nspe cted but some were not 

making the progress they should, This is due to t he type ot CCC 

personnel and should not be reflected against the supervisory 

-personnel . 

so. Since the inspection, Ur . Rathke informs me that he 

hne visited t he camp and the tiling system j s now in order . 



.t..2. 

Supen1a1ng and re.c111 te.t1ng Personnel 

Name Cle.aa1r1ce.t1on Salary 

D. !!. L1_g_htner cu 9 _; 2600.00 
Torney Anderso 1 CU G 1 740. 00 
c_.'~ . Sales t,'U 6 1680.00 
!Tarman Arneson CU6 1680.00 
;:;d Nettleton uU 6 1680. 00 
1~ ndv Fossum cu 6 1680 . 00 
Van Demick SP 4 1620 .00 
J'ohn R S tecv SP 4 1620.00 
~us Hamlin Asst. Tee, • 1020. 00 

Number or Men on Projeota 

ArmY onrhead Camp Construction Camp l!a1ntenance Wood Detail 

24 a 1 

CAMP ORGANIZATION 
Average L8et Week 

Projeota and Number or Enrollees .t.aa1«ned to Eaoh 

~ 
• .,<0 <0 

co Ed 
~ 00 
~ r:=l:\4 
0 ~i 
m >. ..... 

~fa:. 
5 1 

22 
22 
25 
23 
22 

?ore. ~t Ov1 trhee.li 
22 6 

139 7 
Detaohed Sen1oe S1ok Leave Etc . 

2 11 

ORA."m TOT J.L 

CCC Inapeotion 

Total number 
or l!nrolleea 

146 
Total 

4:6 

192 



I!, QU.U.l'l'Y 07 WORK J.CCOMPLISI!BD CCC Inepect1on 

1. ue the superintendent and ror ... en furnished wUh oomprehenain apeoi!icetione ror all Jobs •e S 
Uated on the llaater Plan or Work in time to study them thorougblJ b efore Job a are atarted? ----,~J; ':::....:=-----

2,&, ue apeci!1cat1ona and instructions ude a .. anable to foramen, skilled workers, leaders •es 
and a~s!atent leaders tor Jobs to wbiob they are aea1gne4? . ~ ~ 

Yes b, Do the:r a tudy them? • • • • . . 

c. Do t ha:r fully understand them?. 

:s. a . Ie there proper adherence to standards and apeo1t1oat1ona? . 

Yes 
Yes 

b. It there are any dniet!ona, what are they and upon what Jobs? ••• •. • • ••. •. .• 
• · Does the Superintendent use a n adequate reminder list !or each Job under h!a aupeniaion to •es 

check the quality and quantitJ or t he work per i odioall:r?. • • • • • • • • • • • • • • __ £.&:~-~:--:::---=-
11. llbat changes in plana, l ocations or apeei!icetiona, 1! e.ny, do you believe ad .. iaable None until Sept . 

and upon what jobs? • • • • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • 9. 
&. What atepa have the Supenisor and Ranger t aken to impress the Super intendent and foremen 

with their respons i b1l1 ty ror the training or workers? (co into thi s in detail with each •• See Hemerks 
Superintendent and w1 th Superviaor or Ranger , it contacted.) . . •. •. .. . 

y,a-nee Remarks. 7 . I a importance or training in uae or common toola reoogntzed?. . . . . . . . . 
e.a. Baaed on your own observations , which crews do you believe ebow evidence ot 1mpro~r 

training? • • • • • • . • • • • • • • • • • . • • • • • · • • • · • • • • • 

b, Uat the weakest fo remen in this r espect and cite e:ramplea ror improvement. 
g , a, Are there sutricient skilled workers, !nolud!ng skilled enrollees , to insure proper 

eooompl1sbment or the planned work? ••..•.••• .. • • . 

b. It not, bow man:r or what skilla are lecking and !or what jobs? ••. • •• • .. • 
10. Do the foreman use any systemat i c plans ahead end ha .. a their work organ!~ed so that all 

phases are handled in an efficient manner? . ........ . ... . 
11.a. Do foremen ha" e a standard of accompl1ah!D8nt sat up as an objecth•e !or work dona by 

enrollees? . . . . . . . . . . . . . . . . . 

b. Do they attempt to maintain t his standard? •. . • • 

12 . Comment 09 any pertinent t'eaturea not covered abo••· 

Remarks; 

Yes 

Yes 
Yes 
Yes 

a •. Bulletins and Handbooks are made available and are 

studied . Special tre1n1ng 1s held for new joba so that foremen 

end Superintendent moy beco e Mell 1nrormed on new ork . 

7. All new en no enter camp are given a two day 

orientation training during bich ti e preliminary ~raining 

in the use of tools is given. 



C. QUANTITY OF WORK .LS COI!PARED TO JoWl-POWER J.VAIUBU: 

1. J.Yerage enrollment during past 30 daya •• 

2. ATerege number released to Superintendent 

3, Into bow many working groupo was tb!a turnout d!Y!ded? . 

4.a. When did tull oompany arrive? ••• 

CCC Inapeot! on 

176 
138 
6 

b, When did last replaoemonta arrive?. .Data ---------

Number - ---------
5.a. List any joba on wb!ob the output tor the last ~0 days !mpreoaes you ae being too low 

b, In your judglllent , what arc the roasono tor low output? . • . •. .. 

6,a. Are there any jobs on which the enrollees do not opend the required number ot boura on 
the job? (Seven hou'ro less actual tranopcrtat!on time allowance ot not to exceed one 
hour - minimum 6 hours.) . • • . . • • • . • . • . • • • • • • ••• 

b. It less than the required number ot houra !a being put in on any job , are the 
reaaono tully juot!t!able due to exceptional c!rcumatancea? D!acues tull y 
giving the reas ons , the nwmer of men involved end. bow soon the situation 
will be corrected • • • •• 

7, How many spike camps are out? •• 

e. Bow many enrollees in such campo? 

9,a. Could the n~er ot spike oamps be increased to ad•antaga?. 

b. On what jobs? • • • 

10. Ir there are spike camps out ot this camp, use "Spike Camp Inspection• aheet. 

11. Comment on any pertinent reatures not oo•ered above. 

~emarks: 

-
No 



•. 

CCC Inqeot1on 
C,lO, SPID C.u!P INSP!CTION 

Cllllp --------

Date ----------------------

Spike Cllllp ------------

Time arr1 Ted --------------------------

Inapeoted by -----------------

T111le deperted -------------------------------

Nama or Army otticer in c~arga ----------------------------------------------------------------------------------

Name ot Technical SarTioe taraman in charge --------------------------------------------------------------------

List the projects inspected - ---------------------------------------------------------

a. PERSONNEL 

Number or enrollees assigned --------------------------------------------------------------------------------

List Technical Service foremen assigned -----------------------------------------------------------------------

Number or enrolleea esaigned to camp overhead-----------------------------------------------------

Morsle ot men ------------------------------------------------------------------------------------------------

Enrollees aiok ---------------------------------------------------------------------------------------------

Camp diaoipline --------------------------------------------------------------------------
b, ME5!i AND FOOD STORAGE 

Meas bell --------------------
Floors 

Dishes ----------------------

Tsblea -----------------------

Cooler -------------------------------------------

Cooking utensils ------------------------------------

Garbage reck ·--------------------------------------

Meaa: Quality-------------------------
Quantity __________________ __ 

Cleanlineao ot KP'a 

c, CAN.P SANITATION 

(l) Are beds sired once a week? •• , •• 

(2) Ia there a tirat aid kit available? , 

(3} Latrines ------------------

Bathhouse -----------------------------------

g~;;:~sa~a~n7£Tt=at~io~n~-----~-----------------------
and policing ot camp -------------------------------------

d, l'IRE PRECAU'l'JONS IN CAI!P 

e, 

t . 

s. 

Sand barrel ---------------------------------------- Water barrel -------------------------------------------
l'ira ext1ngu1ahera ---------------------------------

~UALJTY Ol' ORGANlZATJON 
1) Do the foremen have systematic plana ahead and have their work organized ao that all 

pbasea are handled in an etticient manner? •••• • • • ••••• • ••• •• • . 
(2) Are adequate opacitications and instructions made availabl e to spike camp foremen, 

ski lled workers , etc ., tor the joba to wbicb they are assigned?, •• . , • . .. • . 
(3} Are spike camp foremen furnished with important c i rculars, aatety material, educa-

tional material , etc,? •••••••••••••••••••••••••.••• • • 
(4) Are all instruction• t o spike camp foremen trom t oreatry personnel routed through the 

Camp Superintendent's otrice? • • • • • , • • • • •••••• , •• • • • • •••• •• 
(e) Do the spike camp foremen keep adequate time recorda showing where man are assigned 

each day?, • • • . • • . • . . • • • • • • • • • • • • • • • • • •••••• 
(e) Does the foreman in charge ot this spike camp turniah the main camp with satietactory 

intorma Uon to be used tor main camp recorda and raporta?. • • • • • • • • • • • • • • 

CARE OF TOOLS AND EQUIPMmT 

(1) Ara tools properly sterad? 

m Ara they in good cond1 tion tor usa?. 
(ci.a~k Are all truck a in use inspected daily by competent mechanic or personnel? 

at least one truck,) 

FIR!!: CONTROL PREPAREDNESS 

Check against Section I or the main report. 



0,10, BPID C.lJIP DIBPEO'riOII IConUnuec!) 

1!, SDITT 

Ill 

(2) 
IS) 

ue eatot7 ... uqa ba1ag hal4?, , , , , • , • 

uo enrollaaa ab14iag b7 aatet7 r•fSUlaUona? , , • , • • • • • • • • • • . 
Do tbe ap1ke oamp tora.en bave a ram1n4er l1at &ll4 aake a waakl7 1napeot1on of tbe 
oeap tor aatety, tire preTention, aan1ta'\:1ou. eto., • •.•••••.••••• 

i, INSTRUCTION .liiD liDUCA'l'IOII 

Ill Io •JOtollllltlo trainiag being ginn on tbe Job' , 

( 8) Ia tbo above training being plOillle4 botorohan4'. 

13) Ia •ott tbo Job" 1natruot1on baing given to aupplament tbo training given •on tbo Job"?, 

l•l Ott-tbo-Job IDotruot1on: 

CCC InapeoUCil 

Number of groupo -------------

lilllllbor ot inatruotora ----------------
Atton401loo -----------------------
uo groupo aooting regularlJ? ---------------------------

J. Cbook tbo ap1ka oamp against quoaUona in u1n report and o01111ant on an7 porUnant teaturea not covered above. 

I'IOIIIU'ke: 



CCC Inapecuon 
D. USE AND CARE OJ' TOOLS AND EQ.UIPIIl!:NT 

1. How many or the following maohinea on the job? 

TrUcks l-l/2 ton ___ 6~---- P1ck-upa _____ 1 _____ _ l 
Dumps --------------

Bulldozers - - ----------- Tractors ------------- Compressors ------------

Jackhammers ---- ------ - Shonls ---------- --- Graders --------------

2. What additional trucks and machines, 1! any, could be used to advantage and Where?. 

~. Has Superintendent tried to obtain more equipment, and with Wbat reoulta? 

4.a. Are any machines out or OOI!Diaaion? • 

b. If so , tor how long and ror what cause? 

5.a. How much or the time lost was preventable?. 

b. How might it have been prsvented? •• 

&.a. Are there any idle trucks or machines at this eamp? 

b. List number, type, and cause ot idleness • •• 

c. Has idle machinery be on reported to Supervioor? 

? . a. Is full use being made or all trucks? • • • • • • • •• • •••• 
b. Do they double shift where possible, haul capacity loada, make unnecessary trip a? 

(Discuse in detail.). • • • • • • • • • 

e.a. Are bulldozers double shifted?. 

b . If not, why? •• 

9.a. Are Jackhammers double shifted? 

b. It not, why? • • 

lO.a. Are grading units doUble shifted? 

b. It not, why?. 

ll. Are enrolleeo being used to fullest extent reaaible on bulldozers and tractors? 

l2.a. I s tho camp's supply or tools adequate to accomplish the joba set up? 

b. Is there any surplus? • 

1~. Are toolo properly conditioned for use? 

l 4.a. Are there adequate shop facilities ror sharpening, fitting and repairing all tools? 

b . If not, what is lacking?. • • • • • • • • • • • • • • • • • • • • 

15. 

1&. 

Are the men sharpening and repairing tools competently instructed?. 

Are broken tools or equipment promptly repaired or grouped for condemning?. 

17. Are all tools marked With standard stamp? • • •••••••• 
18.a. Does the Superintendent have a tool clerk ror checking tools 1n and out to 

foremen and enrollees? • •.• 

none 
No 

Yes ---

See Remarks 

See Remarks 
Yes 

Yes. See Remarks 
Yes 
Yes 
Yes 

b . Is the system used adequate?. • • • Xee,Stendard form. 
19. 

20. 

Are tools, equipment and materials gathered in trom the work proJects and properly stored?. 

Are crews fully equipped with neceseary tools and mter1ale?. 

21. It material or equipment delays occurred, what caused them? • 

22.a. Have all truck drivers passed the required examination and have they permits? 

b . Are speed and driving rules (J'orm 607) poeted in truck cabs?. 

c. Any evidence or violation or those rules? 

23.a. Are servicing t ac1l1t1es adequate? • .. 

b. Ie camp supplied with a mechanic• a tool kit adequate tor proper maintenance or trucks?. 

c . Is oamp equipped with greeee racks? • • • ••.••••••••• 
d. Is there a sufficient supply or l ight bulbs, ruaee, bolts, eto. , 1n camp ror 

proper maintenance? • • .• • ••.• •• •• . •••••••••• 

e . Is a satisfactory check kept on gasoline and oil issued? (Forms 643 and 644.). 

24. Does Superintendent require drivers to service and maintain trucks in accordence with 
booklet •o-CCC-ER-Equipment, Truck Maintenance-Camp Superintendent's Responsibility•? 
Check at least two trucks and report your findings in detail. • • • • • •• 

25 . Are ell trucks in uee lnopected daily by competent mechanic or personnel? • 
2& . Does Superintendent reel that the mechanical eerviceo aseigned to this camp are 

sufficient to keep the trucks and machinery 1n proper condition?. 

Yes 
Yes -Yes 
Yes 
No 
Yes 
Yes 
Yes 

No lipht bulbs. 
Yes 

Yes 
Yes-See Remarks 

Yes 

'!'ruck C-466 windshield swipe does not work and gos gauge not 
oor'rect. 
1~ck involved 1n accident has bent left rear axle~ 

(over) 



12. e . 

13. 

Need two dozen sews. 
" five " exee . 

~ill be by time fell work starts , grinding equipment 

being repaired now. 

15 . Are given special trn1n1ng and supervision. 

25 . ~ach tore n ina1ecta truck asa1gned to him end camp 

superintendent makes e complete inspection ot eooh truck , writes 

up the inspection end posts it in the garage . 



'(None Used) 

D. US! .AND CARE Ol' TOOLS .AND !O.UIRIENT (Continued) 

27,a, Aro blasting maoh1nee in uee on all projeoto uoing powder?. 

b, Are bleating machinee teeted per1odioall1?. 

o, Are galvanometers ueed rcr tooting eleotric oapa? 

d, Are there qualiried men in charge or eaoh bleating operation? 

e, Have blaeter and storage magazine men paaeed the blaeter•e examination? 

t, Ia the transportation or exploeivee done in compliance with regulations?, 

g, Are primere made up in aooordanoe with inatruotiona?, ••• ••• 

h. Are the permanent and job explooivea magazines in oompl1anoe With regulations? . 

i. I• a current reoord ~ept or all powder and oape issued? 

j. Ia Form 113-R-1 maintained in truck oaba? ••• 

k. Are det1nite warning signals posted on the bulletin boards? 

28. Comment on any pertinent teaturea not OOTered above. 

Remarks; 

CCC Inepeot1on 

-

-



• 

CCC Inopeotion 
I. JIRI PREPJ.RIDNESS 

Note tor Inapeotor a: It will be opt ional wi th the Inopeotor , by oonourrenoe o r t he Supervi aor , whether and t o what 
degree tire preparodneaa will be inapeoted outeido the period f r om June 1 to September 10. In general , r emedial 
action will be through the Camp Superintendent and the responsible ottioer ot the work agency involved . 

1 . Reo a speoitio tire plan been made tor tbia oamp? • • • • • • • • • • • • • • • • • • • • • ----.~:;;e::....:S:;_ __ _ 
2 . Ia the plan in operation and well understood by Camp Superintendent and Company Commander? . ___ __;Y=-.:e::....:S~---
~. Ia there a definite understanding by the Camp Superintendent aa to whose order s be ia 

subject tor tiro aaaignmenta: 

a. On the home Foreat? 

b . On the looal ranger diatriot? 

o. On other Foresta? • • • • • • • • • • • • • • • • • • • • • • • • • • • 
4 . Have positive arrangements been made tor tire oal l s day or night , and for communica t ion by 

phone, radio, or speedy messenger service with orewa on the job during dangerous weather? 
5 . Are flying-squadrons bunked so as to answer a niRht call with least distur bance to the 

other enrolleoa?. • • . • • • • • • • • • • • • • 

6 . a. Have the 15-man and 50-~an flying oquodrono been organi? ed as required? 

b. It not, what action will be taken to accomplish the job? • • • 

7 . List the stand- by t ire equipment on hand: 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes -

1 to 15- man backpack units ----~:S~------ ~.w e•~~ 4 snokecheser packs. 
Supplemental 25- man units - Standard 50- man units ___________ ___; _____________________ __ 

Power pumps -----------------::--------- Hose, teet ------------- -------------- - ----

Special tool unite, number or men 2-lOm.en Standard boxed rations, no . men-days ------------------

6. 
Spec i al travel lunches, no. ratione 30 Other -
Does Camp Superintendent understand procedure in the use and replacement of s. t •• nd.•r.d . o,..ner trom Ranger 
equi~ent and rations? (See Fire Control Handbook, Topic 5216.). • . . • . 1> 'II 

9.a. 

b. 

o. 

d. .. 
lO.e . 

Are tire equipmen~ and supplies in t1rat-cle ss condition? 

Are they conveniently arranged tor epeedy get-away? 

Are they protected from weather?. , • 

Are they stored in a oool, dry place? 

Are they protected from danger or theft 
It the anawe'r to any ot these questions 
reot the situation. 

end miscellaneous use?. . . . . . . . . . . 
is neg~ttive, stftte whet action was taken to oor-

Are transportation rac!li ties adequate to transport all de s ignated fire crews end 
equipment? •...•...•.••.••• 

Yes 
.Yes 

Yes 
Yes 
Yes 

Yes 

teir 

b. Are trucks serviced and kept in readiness to go, day or nl~ht?. . . . • • --~1[1~8~25=----------
11. Are the fire crews equipped with good shoes ortth hob- nella? If not , repo~ t to YeS 

Supervisor o t once. . . . . . . . . . . . . . . . . . . . . . . . . . . . . -----~~-----------
12 . Is an adequate supply of cO!IIIDissary :nslneelned by the Army In readiness tor I!Mied!ete dla- Yes 

patch durin~ tire season? It not, see whet steps have been teken t o correct the situation. ~--~==~------~-
13. e . ~~:~tm~~~~~~ ~~~~::n~e~d~n:·. r~r~m~n. "':'d. f~c~l:t~t:n~ ~e:sonnel as Indi cated on their • vee Re:larks 

b . Indlcete any foremen wl thout fire experience or trelnlng. • • 
14. Stet<· what flro training hos be en planned or carried ou t this yeor. tin~l~d~ training 

for bot'' overh(;Od end enrollees.) .•.... . .. .... . 
15. &. How many anrolle•s heve been dealmeted and trained or will be trained eo 

lookou t-:f' ircrr:en? . . . . . . . . . . . , . . . . . . . 
b . Hes thP Comrony Co~ander a~roed to the assi~.,~nt of such enrollees on 

detached service? •............ . .....••...... 

16. Heve the enrollees beeu instructed in rroper smoking h&bita? (Sore places to smoke; m&nns 
o f puttinp out burning tobacco, motches , etc . Are t here any special precaution rules in 
the co:nr or on the job?) . . . . . . . . • • • . • . • • 

17 . /J'e spe.rk tirreaters installed on ell troctor equipment? 

18 . Comment on any pertinent f ea tures not covered above . 

Remarks : 

13 . a . 

b. 

l..ightner -Anderson 
Arneson 
Demick 
::Jtacy 

Nettleton -Hamlin 

Sale a 
I'ossum-

tto 
" 

Sector Boss 
J.,ine loremon 
urew " Scout 
Scout 
urew Foremen 
Straw 

card 
" 

1'088 

Line Foreman 

tt " 

li days 
none -
Tea -



,. 

ccc Illepecuon 
F, COORDIN~TION WITH AJUlY 

l.a. Ie oamp oonetruotion completed? • 

b. If not, what reme1na to be 4one?. 

Yes -
c, llben 1a it expected to be completed?. 

d. How 1118.11Y enrollees are engaged in camp construction?. 

e, How many enrollees are engaged in camp maintenance? • • • • • • • • • 8 
2.a, If .Army overhead, aa1de trom eonetruotion t oroea, oone1ata of more than the O.K. approTed number, list the uee e to which the eurplus i8 being put . • • • • 

b, What aotion has been taken to reduce the toroe to the approved number, unl eee 
extras haTe been anproved?, , , • • • • • • • • • • • • • • • • • • • • • • • 

!1. 

&. 

7, 

e. 
ll. 

~e roreet employees .and ~Y cooperating ettectiYelf?. • • • • • • • • • • • • 0 • K • 
~e all matters inYolving cooperation between the Technical Agency and the Company "es 
Commander taken up through the Project SUperintendent?, , • ~· 

Does Commander ewitch men wl thout consulting the Superintendent?, NO 
Is mess 8atistactory as to quality end quantity?. • • • • • 1rEt8 
Do Forest Service employees pey their meao b illa promptly?, 0 . K. 
~· arrangements tor lunches and extra shitt moab 8atlstactory?. • • • • • YeS 
Is oamp discipline euoh as to strengthen the disciplinary measures rsqulred on the ~EtS 
job by the work agency? • • • • • • • • • • • , • • • • • • .1. 1 

lO.e., llbat percentage ot the men are intere8ted in their work?. • 5~ 
b, It the percentage is low, what i8 the reason? • • • • • • • • • • • • • • • ~EtEt ltEtDlEl~}cS 

11. I s aeleotlon and use of leader and assi8tant leader positions satisfactory to ~e S 
both agencies? ••••••••••• , • , , ••••••••••• , • •• • , .L' 

12. Are houaing fao111 tles tor work agency employe eo commensur ate with those ~e S 
occupied by ArmY mon or comparable rank?. • • • • • • • • • • • • • • • • • . • • • • • ~ 1 

13. ~e Teohnl osl SerYioe per8onnel oon8iderate of ArmY responsibili tles in s>verning ~e S 
enrollees? (For instance, in such matters as loaning oars, guns, etc., to enrollees.) . ~l 

H.a. Are work agency quarters neat, olean and orderly? (Check for cleanliness of beds , y n d 
tloore, washbowls, latrines, etc, Diecuaa the findings.) • • • • • es,,ery g 00 • 

b . 
15,a , 

b. 
o. 

~e the Forestry employees neat in appearance?. • • • • • • , 
Doee the Company Commander sign a requiai tion tor uee ot Forestry trucks on 
recreational trips? • • , • • • • • •••••• • 

Are the tripe in harmony with the policy? , ••••• 
~e enrollees returned to camp within a time limit so as not to inter fere ;ith. t he tr ' 
work the following day? • • • • • • • • • • 

16. Comment on any pertinent features not covered above. 

Remarks: 

" " tt 

Y&s 
Yes 
Yes 

10. e . There seemed to be quite a variation of thought 

on thls subject - fo~emen reported from 30 to a~. 



O. llDOCATIONAL PROG!Wl 

l. 

2. 

3.a. 

b . 

o. 

d. 

4o. a . 

b. 

5.a. 

b. 

&.a. 

b. 

Doea aamp ha~e an educational a4Y1aer?. 

Bow many enrollee a are taki ng oouraea?. 

Doe a a camp educational ooa:m1 ttee !'..wet 1on? 

Ooea it hold regular meetings? •• 

Doea the Superintendent or his representative tunction constructively on the committee ? 

Are the minutes of meet in~s f orwarded to tho Regional Office currently? 

! s eystematic training baing given on tho job?. 

Is it p lanned beforehand? • 

Are t horo any courses being carried on outsi de regular work hours?. 

Are coureoe tied t o or correla t ed with project work? . 

Do all foremen participate in training on t ho job?. 

orr t ho job? •••••••• 

Ia thoro a training aesietant appo inted? . 

CCC Inapeo t1on 

Yes 
.see Remarks 

Yea 
ontbly 

Yes 
Yes 
Yes 
Yea 
Yes 
Yes 
Yes 
Yes 
Yes 7. 

8. 

~. 

Doeo tho Superintendent or traini ng assistant bold regular meeting• of technical per sonne l ? ------~1(-~(t~S~-----

• ...... . ... ·------~Y<~e~s~_ Are training records being kept?. 

10. Comment on any pertinent features not mentioned above. 

Remarks : 

2 . 150 Job t raining. 



, 
,. 

H. SAnTY F!IOOIUM 

1. Rae a earety committee been eetabliahed?. 

2. Does the committee heve weekly meetings?. 

3 . Do all the technical personnel attend theee meetings? 

4.a. Rae the eupervisory personnel taken firet aid courees?. 

b. Check to eee if the cards are void. 

5.a. Rae a technical earety advieory committee been set up?. 

b. Does it investigate eaoh aoo1dent ooourrlng under teohn1oal auperv1a1on? ••• •• • 
e. Rae a earety aoeistant been aeleoted and approved by the oamp earety committee and ie he 

giT1ng proper attention to hie dut1ee? •••••••• • • • • , ••• • • • •• •• • 
7. Ie traneportation or enrollees in etaks-truoks, dump-truoke and pickup• handled in 

accordance with s afety r egulat1one? ••• • ••• .••• ••• • • •• . •• . ••••• 

e. Are specified standard goggles provided and worn i n aocordance with safety regulations?. 

9. Are all the teohnical personnel fUrnished with earety regulat i ons booklete? • • • • 

10. Are first aid kite available on project work? •• • • •• ••• •••• • ••••• 
ll.a. Are all chimneys and stove pipes on Foreetry buildings screened or pr ovided with 

spark arresters?. • • • • • . • • • •. •••• ••• 

b. Are adequate fire extinguishers available 1n Foreetry buildings?. 

c. Are etoves safe d1etances from walla? 

d. Are stove pipee riveted at joints? • . 

e. Cheok tor eare collars and root jack• • • • • • • • • 
r. Rae a tire marshall been designated and ie he giving proper attention to hie 

duties? (See Fire Control Handbook. ) • 

12. Check the electrical wiring in the technical building&. • • • • 
13 . Check tor compl1anoe with tire prevention euggeetione and mandatory regula tiona or 

the eerety regulations at any garages and gee and oil etorage buildings. Comment • 
14. Check equipment, machinery end work habite in garagee and on Jobs tor any potential 

hazards that might exist. Comment. . • • • • • • • •••••••• • . •• 

15 . Comment on any pertinent features not mentioned above. 

Remarka: 

CCC Inapeot1on 

Yes 
Yes 
Yes 
Yes 
O. K. 
Yes 
Yes 
Yes 
Yes 

See Romorks 
Yoo 
Yes 
Yo a 
Yeo 
Yes 
Yea 
O. K. 
Ves 

a.K. 

B. It does not seom possible to obtain spooit'ied standard 

goggles. 



.. FOREST SEhVlc7 
Coeur d'A!f·ne l·i~tionai Forel!t 

COEtJR D't i'.I\IE, LIJAHO 

fi'ORT GE01\G2: 'i, GH'1' ~J?ril:6T l938 
·;_;!f? I :-I SF~· :;~F' ~(;~?~'Jl v E D I 

F1.nm F'J\'T- 1 - 101 
( Ho'\: ). r.;ed 5 -7-33 ) 

__ P.181J __ _f'i/l/l_{!i!_{!_l!il!I.J..P_<!_~~~-f~:·;-~)___ - ~l!~~-P¥ ___ ------
Camp Insr,>ector 

~o a.d :::o1:dition Ono! 

-------··-- k. OFti'J.:::ERS : -•••·• 
1. c. o. -c.,,, a..u~· 
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1.-ri:•Jt a1 strol~h u, ________ _ 

2. Jr . Of f:tcer--.--------
3· Jr . Of fi<'-er· - - - -----------

4 • :.; anro S aq:;e 011 IO!W 

2. On)r htH'.d'--4Hiitt,._ __ _ 
J . Pro j r.nt .,. :C-_D7S-~~-- -_--__ 

5· Edu~ati,"':.1e. 1 Ad·.-iot.r .- 1111 
..... -::----t • ..-.iflhlfWit-.t..,,r--

4· Camp Project_-ft----
5. Wovd Deta il ~ -
-6 . Sick Qtrs • ._ • Sick -F,k>-sp_i_t_a_l_l __ 6. 

7· 7 . L'.~·oL .., __ AWL. __ ~-------

Co 1... §?IKE CAMP : (rro . )__ Location -------
2· No. Men Foremw in charge 
3o Laot v i r,it o £' c. O. Camp Surreon_==---'-~E . A. _____ _ 

D. PHYSI~AL EQ'.! IPMENT _A:!D_§__ANI 'T'AT~• Se.'ie'-"""• 1)1"' ........ S. ...... 
1 . ~r5~e iTv~~ ... •. . ...... . ..,... .._. ."*'"• --- -·--------·-·-----
-~---::: :----------- ---:-·-S""''-...,. ------------2o Bavn H\.:t:.Se ••••••• • •••••••••• 

-----------------~--1t----- - --·- - --- -- -- ---------
3o Lnundr y ••••.• . ...•..•.•.... • ______ ... ______ ·---------- -------

4· i:P~kB . ..... :-1i;-:~~~~-:-- ·~ __ __,, ...... ,~~----·---hrr..a. 
------- - --- ---·--- --4Jett,.faetlt!7 p-.--- ---- - -------5.. Mess Hall . •.. • • • • • . • . . . . • . • • - -------------

. ------- - -sau .. ,...._. _..., __ ""_._ ---... ....... ·«tr .... --6. K1tohen................... .. ~., ... -..,, , ... F ..., ------- . - ---

9· GarbafSe Dispvt;al. •••• • ••• : ·.. ~Gt1 '"" \r 1'lnler• ·------------------
10. Reoree.th>n Hall: Concli tion •. __ ltS.S-re•--~----- Equi pment. ________ _ 

.. ---- ll!le:\) .... ·--- --- M...._ .. _ .. ...... .. ll . Camp Exchange : Ccn.d 1 tlo:.1 .... ___ 'E9_11'"l~nt. __________ _ 

12. Educati <n:~f B".lildillg;~:-: ••• -~~~~~•.-Net•.•_• _________ _ 
13• - --- -·----------••~•,_.., -tt•• s-t"ri ... a .... ,, •• ., ... -• .----

supyly R .... om................. ·--------·----

14· . -----------•••1-~ Inf 1rmary . .•...... . ........• ---
Admi nistr at:l. cn B~tild 5.ug ~ •••• _ Set&.t~ta'V___,_ __ _ 

... " ... 
---- ---------------

- - ---· ___ ... _ 

21. Fuc l •..................... -. • -e.~~~~~-i"M~ .. ~~~~-~~~r~.-.r---- ---------------- ---
S•ttef•••• 22. Via. te;r • .•.•••..••.•••.....•.• 

------------- ---

23. ~cii~-.; ········· ······ ·;-t•.Umtet!'_~_ •• s sr tt_a..--ia-... .....U.-
- .. ,.,1 .. , ·.s... . ------- --- - -----

24· Gcr.:.r..r a l r cni tation •• ••• •• ••• ----------·------



... 

E. MESS : 

2 . 

3· 
4· 
5· 
6. 

- -
1. Food •t1a &OWy• ~un. lity 8t.Uot.s.>)tort• Variety 

Ki tchen Personnel ..... e:.r.Ullt'4.011Ci7• ·----- - ---------"~ 
s tore Room • . •• • •• •••• ·-~~H.at?-~lWY-;- !•~-~_riht!i-'!.. ______ · --~== 

. . "' ::--rl7iS" -~ 
Re cor ds • • • • •• • • ••• •• • • _.111.?~4~~·'1'::'1•______ ---------·---·---
Tabl cvm.ro •• • •• . ~ .. • • • • C(4:;.dliii~u dlr!f• ___ _ 
Cocki ng Equipment.. ... ~· _ ------ ------·------- ·- -- __ 

7· ·- - - -----'----

F. 
l . 
EDUCATIOI~AL : 1fta1ab aN ...... JIODd....._ 

No . Cour ses :lC. ll of/ No . Enrolled 16.S No . Instr uctc·rs 1! 
2. 
3<> 
h ~ 

Off i cers t eo.ching c l a.ss t.,th ·-------- ------
112-go.z ines__ C~'Jh• Library~=-~r~~=--==--===--= 
f\c croatiC'nuJ. :C::quipmJnt .;,.~;;;.-.---

G. SUPPLIES : 
l o Condition r cc ' d __ ...... _ .. _-___ - _ _ _ _ Rec ' d Pug. _ ____ _ Commcnts __ -_ -____ __ _ 

H o FI RE OR EHERGENC I ES : ~....,- ........ 
- -- ·-··- --

L, CO\IMENTS BY TECHl'JICAL SERVICE: ltJn~• 

J. PERSONNEL : 
L Disc1plin 8atlsh0~9 Haircut::; e "'1u"'-....tul':Y• Cl ot hing ------- ......... C-0nor o.l o.ppc;nrnnce _ .... ------------------------------

L. REMATI RS : 

(l) ftle _., •~ • 

10 . 
ll . 
12 . 
13 . 
14. 
15. 
16. 
17. 
18 . 

W<.1rf.: Report tl ·taGf:lJ'l'f• 
C::mp S ur goon 1 ~ Ins .)oct i un -st;~~ 
Ch lthi:i!t; ~ccord... "!}a 1. .. _:Ltntct]• --
C&E Hocor ds s~Ua2;aa:Wt·;. ·---· 
Form 469 ( Old 86) .. - -··· -• 
Meul Record ·~~· 
Menu Fi lo __ ._ .. _ .. _ .. _._._-_-:--
Off i cors 1 Register ,t~!'tWtor)f .. 
Enrollees Lo£we Register Sa't.tthOblfi• 

Doficic ncio s , D.D noted be l ow, will be corrnc tnd -:L 1 ·' • ~" .::.:r~d o. rElpOr t ,.-,f 
c.('ti?n te .. kon submitted t o o. :a:. o. wi thin ton ( 10) d ayn cf c•.n.c-; :f t!--.is i nspecti 'm., 

(: .. ) S0c o J). Line 1•4•'-7• (2) Soc . __ Lino_1_-_•P._.l_,_~_3_• _(3) Sco o - . Line 3•S•~• 
(L~ ) S<:Co L:i.no (5 ) Soc . Lino (6 ) ---------- ---------- Soc o Li ne ----
~ 7 ) Sec .. Li ne ( 8) Sec . Line _____ ( 9) SvCo __ Lbc _____ _ 

By order of tho Di strict Commo.ndcr : 
~ '/ /. 

/ t-7~-~~-~~-J>tf_ fo;;1 Trimble , 
Cupt o. i n , FA- Res ., l Oth l'' . A•, 

Exec utive Officer. 



--

OF""I•::!ERS : 
1. c. o. u.,t. lallS..' (Ql ,... .. , 
2· Jr . Officer -u.~. Pi'iilijiJi 
.3 · J r . Off i<'er 
4• 8 amp S:.tq:;eo-lt-.li":-:--.-=fi""'"liJ (PI') 
.5 · Educ ati,~ua.l Aditiser liti"e llifft..-
6. 
7-

B. ENROLLEfS : 
1 . ':':'a t c- 1 str0~f?th __ ,_91_ 
2 . 0Vt)rhev.d ~ 
.3 · Projcot . .,.QI..,._ ____ D--,/S ~-----

4• Camp Project _ _,lr--
5. Wovd Detai 1--=_1 __ _ 
6. S ick~· I Sick Hospital I 
7. J.'.~-OL 0 AWL 0 __...,.;;..:.____ 

Co 1~ SPIKE C.P .... W': (No. ) W.. Location 
2· No. Men Foreman in charge ------3· Las t vinit of c. 0. Camp Surgeon E. A. -------- --------~ -~-------

D~ PHYSI~AL EQUIPMENT AND SANI 'T'.ATI.QN: _ 
1. Latrme ( Type) ••••••.••.•..• ft1fltL !dllt~~------·----------

6. Ki tchon •••••••• -••• - . -•• ·::-·.-.-.-.-.--..See r&. -·- --·--------·-·--- ----··-··· --- -- - ---

••u---.-..-----------·--·--7. Ice Bcx..................... ~ ~.,. --------- -------
8 . Ro-vt Ce llar ••••••••••••• • ~·wff'lqnn~t,.~-•·=---- ·-- ---------- - ··----

9· Garbage Disp.:.~;al •••••••• • ••• an4ell IMij'--~ 

10 . 

ll. Camp Exch!h'1ge ~ Cor.d i tion •••• 

__________ Equipment UUaUatu•t• -

$~ Equi~ment-litDtiWWi• 

I!M!t~--------· ---------- ·-------
1 2 . Educational B'..1:l.l dil1g •••••••• 

1.3. S up~ly R ~ om ••••••••••••••••• --- ----------- -
. ------------·-a..tt..-.---------- ------·-·--

Inflrmary........... .. ...... _ ----·--------

15 . Admi n ist r ation BuiL:Hng ••••• _ '"'b,_._.7 '1ue• 3•11 ~~~ aa4et" lliidl4bae 

~ L ·'·? ·: .., 1 , ., t ~ .. --s-.tt;er.-.,lf---·-----------· ---------
..L;;:> f'l t..lJ. .... ~cc r u n .. ... r trl.J •••······· ---- --- ·- - ·- ·-·- - - ---- · 
17 ., For estr y Q.;tartcr s ••••••••••• -------------------------
18 . . .. t'atbtn-··· ---------- - ·---

• F1re Eq·-·.Ipln<'nt....... . .... •• - ------------------------ ----

19 H t !PieMhti,. 
• CB. e rs • ..........•...... · · • ---------------

----------------

ll&ett-.-----·- ·---------- -
20. Generator Honse ••••••••••••• ---
21. Fue 1 • .......•............. =:---s-•-.;trbh1fte,..141a-J••;:-------------

-------·--------·---- -·--
22. wat~L·~~~··· ..... -· ...........• sut~• -.. nttl •IN-... nw 

... pau. ....... ---
2.3 · Soreons •••••••••••••••.•••• ~-nU,..._i• ------------------

4 
aattaru-. .,. ----- ··-

2 • Gt:r"f_.ra l Sanitation ••••••• ···-------------------
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E. HESS: 
1. Food Se.tt.tutorJ. _ _ ?nnli tL Satta~~ Va.r i cty Sa,lat'.otory. 
2 . Kitchen Persoru1cl ... . . Satltnt"Gtw! I • ----

ore ocm . • • • • • • • • • • • .. 3. St R a•tt•tuttw • . • 
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5. Ta b l cvro.ro ••••••••• •• • • --a.ar-aeau-t!Ay• ·---- - --- ------ ---· 
6. Cocking Equi pment. .... tftjiG!~·--==~--·--·--·--=- --·-·----=-==.:.=-= 
7- --------

F. EDUCATIOIJAL: 1' are ... , •• ,.._. ....... 
1~ No . Courses 2ft et Wb~ ~~o. Enrolled 110 No . Instructors ., 
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K. RECORDS : J-. ,0,. l'JI• 
L, Co • Fund 0 .a.t. ............... 
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.J o lc . epor f;IS;!2~ ___ _ 
6, Foo d Handl ors 7 Tluf 
? .. Monthly Sa.nitatio-;--~.P.~ ........ "';,I~~ta-•---
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9· Duty Rost~r ~·~ I• 

CANF RATI NG. __________ _ 

10 . 
11 . 
12 . 
1J. 
14 • 
15. 
16. 
17. 
18 . 
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C&E Roocras_~~-------
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CCC 
INSPECTION 
Administrative 
F-100 
Coeurd'Alene 

Ranger w. w. Larsen, 

October 10, 1938 

Coeur d'Alene, Idaho. 

Dear Mr. Larsen: 

Attached is one copy of Mr. Akridge's inspection 
report of the Hayden Creek Camp which will need to be used 
by Superintendent Lightner and yourself. ~'o copies of the 
Acting Regional Forester's letter, however, are attached. 

In view of the statement concerning the use of Mr. 
Hamlin, it seems to me the best arrantiement is to transfer 
him to a helper's job w1. th Hugh Lockridge on the survey worl{. 
This will leave you short one man in the foreman capacity at 
Hayden Creek and we cannot provide an additional fore~an on 
account of the limitation of overhead. However, if you should 
decide Jim Drexall is needed more at the Hayden Creek Camp 
than at Beauty Bay we will approve that change when he becomes 
available from the Ma ee District. 

On some of the jo~s such as roadside cleanup a fore
man, no doubt, can handle a lar~er crew of men and it will 
be necessary to make the best possible use of leaders to 
supplement the foremen. 

Very sincerely yours, 

CIIAS. D. SIMPSON, Forest Supervisor, 

Enclosures 

Al. t 



ADDRESS REPLY TO 

REGIONAL FORESTER 

AND REFER TO 

CCC 

UNITED STATES DEPARTMENT OF AGRICULTURE 

FOREST SERVICE 

NORTHERN REGION 

, ""'.: ~ Z ,_ . :... z~-:VICE 
\.,.C)(t .. 'At • " , ut.~l f.'or~t 

..._, : W\_.o 

OCT 12 1938 
R ~:..C E I IE D 

FEDERAL BUILDING 

MISSOULA, MONT, 

INSPECTION 
Adminis tra ti v e 
Coeur d'Alene 
F-180 

October 10, 1938. 

Forest Supervisor, 

Coeur d'Alene, Idaho. 

Dear Mr . Simpson: 

Two copies of Mr . Akridge's inspection report 
covering Camp F-180, Hayden Creek, are enclosed. · 

In general the report indicates a satisfactory 
camp but there are a few points which I want to call 
to your attention. 

The use of Mr . Hamlin, Junior Assistant to Tech
nician, in a junior foreman assignment is not authorized. 

I am wondering why the accomplishment objectives 
have been limited to "quality" to the exclusion of' 
"quantity." Further, would it not be advantageous to 
bring about some competition between crews with refer
ence to those two factors? Of course, it is rather 
late to start this now but the point warrants consider
ation for future work. 

The truck needs mentioned under D. 24 . are a respon
sibility of the project superintendent. There seems to 
be a tendency for some of them to get lax in this respect , 
particula rly in blister rust camps. Are the forests eas
ing up on their check-ups? In this same connection I do 
not understand why there has been no mechanic's written 
inspection for six months past when existing instructions 
call for one to be submitted to you and to Engineering 
every thirty days. 



F. S. 

The matters mentioned under F-5 can usually be 
handle d satisractorily through a friendly discussion 
between the two services. Will you suggest this 
to Mr. Lightner? 

The strict observance of safety regul ations and 
practices is highly commendable. Won't you call the 
above matters and the other minor points in the report 
to Mr. Lightner's attention? I know he is capable of 
having an outstanding camp. 

Enclosures 

Very sincerely yours, 

EVAN W. KELLEY, 
Regional Forester, 

By: t:r-~ 
~- Acting. 

-2-



CCC 
INSPECTION 
Aclmi n1stratin signed _,,,_l ..... s+/___,C....., • ...__,..n~. =!f'~:'!"i<::Tm~p'""s...,o.,_,n""--

l5uperv'feorl 

GENERAL INSPECTION REPORT OUTLINE 
(ReTl aed lprl1 1038) 

9-3-38 

camp Name Hayden Creek Co . No. _ 3:=.=2:....:6:...;6=--- Camp No . F-180 

Date or Repor t _..,S.._e::ao:..,;p"-"t'-'"---'2=<-- - - ------- For eet _..:::C:....:o::..e:::....:ur=---==d:.......;1 A=l=-e=n::..:e::...._ _______ _ 

a . m. 
Period ot Inspection, From __ _,8"'-_JC,~ 

]Cat'. __..A..,u""g3-L. --""3""1.___ to _ _.4.___ p.m. __._S ...... e"::p~t......_. __...2.__ _____ _ 

Inspector _ _ _.,Auk,_.r_i......,_d.L.f'g'="'"e~-------- AccCIIlpe.nied by -----------------------

superintendent D. M. T,i ghtner Camp Commander __,q+~~i~R+-=f~\_...__.K.._.._~~!l!::}'t-J 1..._.1_,eo,L..J.t.__ _____ _ 

EXPLANATION Anawers requiring but one or two words may be written on the inepection form beside the question. Que&-
tione· requiring more extensive anawera should be diaouaaed at t he end ot eaob section, using extra s heet s 

it necessery. Remarks by the Superintendent or Forest official may be added following those ot the inspector above his 
own initial . All discussion paragraphs must be preceeded by the key letter and number or the questions t o which they 
reter, as, "A.3.", or "A.l5.b." 

The Forest Supervisor or State Forester should read thie report and discuss it with the inspector. His co~ents 
~ay be added at the end ot each section. It is also requested tbet be sign the report in the space provided. 

List tbe actiTities or projects inspected: 

Blister Rust Control Work 

A. QUALITY OF ORGANIZATION 

1. Hae Superintendent an apprO'Ved 1/.astar Plan of Work? 

2.a. Does Master Plan include all jobs undertaken? • • 

yes 
yes 

b. It not, have added projects received Regional otrice approval? • . 
3 . a . Is l!sster Plan or r:ork supplemented by a written detailed monthly plan in wbicb tbe 

none added 
no Supervisor, Ranger and Superintendent concur? • . . • • . • • . . . 

b. Does tbe Superintendent keep an adequate record or chert showing tuture planning 
and accomplishment based on the Plan or ~ork? • • • . . • ••• • •• remarks 

4 . a . 
b . 

Ia the Superintendent informed aa 
Does he plan the use ot material, 
received for a minimum cost? . • . 

to tbe allotment received by his camp? • . .• . 
labor, and rentals so that a maximum of "rOrk: is 

ye s 
yes 

6. 

7 . 

8 . 

9. 

10. 

11. 
12 . 

13. 

Are the highest pri ority jobs tirst 
without tag ends? 

. . .... ... . . . . .. . .... . .. . .. 
scheduled, manned and eupplied to insure completion yes 

How many inspections ot field work bas the Forest made during this period? Rangers?. • JL3 
Supervisor • s starr?. • • 3 

Are all instructions to foremen from forestry personnel routed through tbe Superintendent? 
Check this, especially in spike camps. • • • • • • • • • • • • • • • • • • . . • • • • • • yeS 
Do rangers end members or the Supervisor's start make it a practice to leaTe det1n1te writ- • tt • 
t en memoranda covering instructions and •ussestions made as a result or their inspecttons?. ~Y"'-'e=s:::....:~,.__w=r=-l=-::...:::o en 1ns p. 
Is the Superintendent's time distr ibuted among bis various duties so as to insure fO_, USed. 
good eupervision? • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • yeS ...... 
How many hours per day does the Superintendent spend away from camp on the work projects? Dairy_ defines 7 5;·o· 
Base your reply on tbe Superintendent • e diary it available • • • • • • • • • • • • • • • • _ 

Does the Superintendent delegate responsibil ity to the foremen on their res pective jobs? . y_es 
Are foremen and tacili tating per sonnel thoroughly competent to organize and accomplish 
jobs to wbioh assigned? • • • • • • • • • • • • • • • • • • • • • • • • • yeS 
Are foremen, leaders and assistant leaders adequate in number to obtain reasonable 
pr oduction from unskilled, untrained workers? • • • • • • • • • • yeS 

14.a. Are they distributed over tbe working torces to tbe beat adTantage? • • T;w.Q. .r.a.t.ed. men per crew Of 
b . It not , what do you suggest? . • ••••••••••••••••••• • • 25 men. 



A. QUALITY OF ORGANIZ/.TIOY (Continued) 

l S.a. was dilatory action or enrollees noted on any ot the Jobs? . . . . . • . . . . . . . 
b. Was this due to loafing or improper balance or indivi dual work assignment? Dieouss 

such instances with the Superintendent and report your findings in detail. , , , • , 
16. Are t here any crews which are not pr operly balanced for economical accomplishment of 

the wo rk? •• . •• , ••.•••••••••• ••• • ••• •• •• , •• • • , •• 
17.e . Do the foremen, l eaders end assistant leaders confine their time entirely to jobs 

under their supervision? • .. ........•...... . .......... 
b. Is their time distributed among the workers in such a manner a s t o assure maximum 

production by keeping all men working? • • , ••• , • • • 

18.a. Is clerical 1rork ?!ell organized and eff ectively handled? •••••• • .. •• . • 

CCC Inspection 

nemarks 

yes 
yes 
yes 
yes 

b. Is there sufficient clerical help t o meet the needs? ••• , •••••• , ••• • .• 
l 9.e. Has t he Superintendent a permanent adequate record showing where a l l men are assigned 

each day? . • • • • • . . • • • • • • • • • • . • • • • • • • • • • • • 

yes 
remarks 

b. Do the foremen keep time reports on crews t o supplement this record? • 

20 . Is the filing system adequate? • • ••••••••• ••••. •• • • 

21. Is correspondence answered promptly end filed currently? , , , , , , , • 

22 . Check t he roandetory reports for general compliance "i th ins truotions • • 

II 

Standard s ystem 
yes 
remarks 

23 . J..re amendments to CCC handbook, safety manuals e tc., r ece ived end posted cu rrently? Cheok. _..yJ..-e""-=S"------
24. Do all foremen and fac111tettng personnel rea\! and in itial imoor tant CCC, educational 

end safety circulars and CCC handbook amendments? ••••.••....•••• . • .••• _ yo/-"'e'-'S"------
?.0 . Comment on any pertinent features no t covered above. 

rte:narks: 

A.3.b. No future planning ; accomplishment is recorded on colored 
map and blister rust progress sheet . 

A.l5 . a . There wasn't any dilatory action noted except an excess 
amount of talk and chatter going on among crews and men, 

especially two 3-man crews . This is possibly due to working some 
o~ the crews too close, and possibly some of the lanes of work 
are not wide enough. It was noticed that some of the l anes 
were only 20 fe e t wiue and narrower in places. In this type of 
country the lanes shouldn't be any narrower than 30 feet . It was 
especially noted that there were more ribes mise ed in the narrow 
lanes than in the standard lanes. 

A.l9 . a. The enrollees are checked out in the morning to each 
foreman by the roster s~stem. There isn't any follow 

up check made by the foremen to substantiate this in the fie ld. 
It is possibl e for an enrollee to slip away without being caught 
up. 

A. 22. The Form 26 used in recording enrollee man- days isn 1 t com
pletely filled out as advocated on page FC- 25 of the CCC 

Handbook. The back of Form 26 is the only part of the form that 
is completely filled out. The front of the form is left blank. 

A.26. Referring to the Camp Organization Chart , it will be 
noticed tba t Junior Assistant to 1 echnician, B. c. ,Hamlen , 

is doing juni or foremen's work and only receiving ~85 per month . 
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A. 2. 

Supervis i ng and l'ac1litet1ng Personnel 

. 

Name Classification Salar:v 

n ~J T.i ooht:nA'Y' CU- 9 .ri2600 
IT' 'R lll'1.dR'Y'~()n r.n-~ .1740 
1\1 fl'Y'Y\P!'l.()Y\ rm-~; l P.AO 
"Rn 1\TAt:t:l Pt-.()n II II 

ll 'R()qqnm II II 

n C', s:~lA~ II II 

.J.L F. DAmi ~k RP- 4 1620 
p n Hs:~m lin .T A rr l 0?.0 

Number or Men on Projeote 

Army Overhead Camp Construction Camp Maintenance Wood Detail 

QL1. Q Q 1 

.p 
til 
;'j 

p:::; 

H 
(l) 
.p 
(7,) 

or-l 
r-t 
c:Q 

24 
?.::'~ 

24 
24 
2::'1 

?.S 

CAMP ORGANIZATION 
Anrege Liist '!leek 

Projects and Number or Enrollees Assigned t o Eaoh 

~ 
(l) 

H '0 
0 d s:: (l) 

~ (l) fl 0 '0'0 
•r-l P->S:: (l) 

H o:so :> 
c:Q ::LIP.. 0 

'0 •..Q 

~ r-t s:: (7,) 
0 0-r-l 
0 0~ 0 

6 
1 

7 

r!hA ~kel"' 

Dsta ohed s ervice Siok Leave · Etc. 

Q ~ 

GRA."m TOTAL 

CCC Inspection 

Total number 
or Enrollees 

h 
1 
7 

24 
2~ 

24 
24 
2~ 

2!') 

1 !')7 
ITotal 

~~4 

1 9 1 



B I QU.U.l'l'T OP WORK .I.CCOIIPLISHED CCC InopeoUon 

l, J.re the Superintendent and foremen turnlohed wi t h ooaprehonal~e apeoltloat!ono tor all Jobo e S 
listed on the Master Plan or Work In time to study them thorougblJ berore Jobs are otartod? ..l~W:::.!::...-----

2.&. Ue apeo1t1cat1ona and 1natruet1ona ude &Tai la'ble to toreaen, skilled workers, leaders ves 
and &Aaietant leaders tor jo bs to which they era aaa1gne4?. • . • . . . . . . • . . ---.l..;..~-~-1..----

b, Do thoJ study them? ! I I I ! ! ! ! ! I ! I I I ! ! by I l e i sure ! time I cla.,.sws~eli<Jils~---
Ot Do theJ tully understand them? • • •• . • , • • • • • • • • • • _ _Jyue.....:SL-__ _ 

3.a. Ia there proper adherence to standards and s peo1t1oat1ono?. I I I •• I • I I I I • I I I r emar k s 
b. It there are any dnlatlona, what are they and upon what jobs? • •• • •• •••••••• -------

•· Doea t he Superintendent use an adequate reminder list tor eaoh job under his oupon 1o1on to 
oheok the quality and quantity or the work per!od!oallJ? •••.••• • •• • •••• • • • _ -Jyue:u:si.---

li, Yhat ohangeo In plano, l ocations or spec1t1oat1ono, It any, do you believe ad~ leable 
and upon what jobs? 1 1 1 ! ! ! I I I I ! I I I ! ! ! I I I I I 0 0 I 0 0 I 0 I I 0 0 0 ° 

&. What steps have the Supervisor and Ranger taken to lmpreos the Suparlntenden t and foremen 
wl th their respons1b1ll ty ror the tra i ning or workers? (Go Into this In detail with eaoh 
Superintendent and wl th Supervisor or Ranger, It conteotod,) •• •••••.. 

7. I a importanc e or training in uae ot common tool• recognized?. . . . . . . . . 
a . a. Based on your own observations , which crewe do you believe show evidence or Imprope r 

training? • • . • . • • • • • • • • • • . • • • • • • • • • • • • • • • • • 

b, List the weakest f o remen in this r es pect and o!te exampl ea tor Improvement. 
9,a, Are t here sufficient skil l ed workers , Includi ng skilled enrolleeo, t o Insure proper 

aooompllshment or the p lanned work? • , •.•. . • . . • ••••• • •.••.• • • 

b. It n ot, bow meny o r whet skills a r e lacking and for What jobs? •• • ••• • •••.• 
10 . Do the foremen use any sys t emat ic plans ahead and "haye their work organized eo that all 

phases a r e handled I n a n etrlo lent manner? •• , .•••. . . .. .•. • ..••. • • 
l l.a. Do f or emen have a standard or aocompllohment s et up a s an object!~• t or work done by 

enrol lees? . . . . . . . . . . . . . . . . . . . . . 

b . Do t he y a t tempt t o ma intai n t his standard? . .•• , 

12. Comment 09 any pertinent features not covered abo•e. 

tt emarks: 

non e 

r emarks 
yes 
non e noted 
about the s rune 
yes 

yes 
qu s J ity only 

II II 

B. 3. a . The quality of ~ork varies considerabl y between the dif-
ferent 3-man crews . '!'he variation is a l so noticeabl e 

between 25-man crews under different foremen . The situation is 
more noticeable on the work in the areas of spotted Ribes . 
It is in these areas where the largest percentage of Ribes 
are missed in co.111.parison with tbe amount in the area before 
being worked . One should not be too critical of the quality 
of work as it is away a bove that of many of the Blister Rust 
Control camps that I have visited within the past month. 

B. 6 . Verbal 
tions . 

subject . 

instructions have been given as a resul t of inspec
No memorandums could be found dealing with this 

( Circular letter dealing with this subject written all 
Rangers and Superintendents in spring of 1938. C. D. S.) 

B. l l. a . The onl y objective is the quality of work bas ed on a 
check of not more than 25 1 of live s tem per acre . 

Areas are worked and reworked by different crews unti l this 
is attained, then the area is turned over for the final 
checking . 
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C. Q.UJ.NTITT 01' WORK .lS COio!PA.Rlro TO JoWl-POWER AVAILABU: 

1. Average enrollment during paat ~0 daya .• 

2. Avaraga number released to Superintendent 

~. Into bow many working groups was tbla turnout dlvldad?. 

4.a. When did full company arrive? • • . 

CCC Inapactlon 

192 
154 

6 
10-13-37 

b. When did last replacements arrive?. .~te~?~-~2~8~-~3~8~-

Number ---------
5.a. List any Joba on which the output tor the last 30 days lmpreaaes you as being too low 

b. In your Judgment, what are the reasons tor lo~ output? ••••••• 

e.a. Are there any Jobs on which the enrollees do not spend the required number of hours on 
the Job? (Seven hou·rs lese actuel transportation time allowance of not to exceed one 
hour - minimum & hours . ). • • • • • • • • • . • . • • • • • • • • • 

b. It less than the required number of hours 1e being put In on any Job, are the 
reasons tully Justifiable due to exceptional circumstances? Discuss tully 
giving the reasons, the number ot men involved and bow soon the situation 
will be corrected • • ••• 

7. How many spike camps are out? •• 

e. Bow many enrollees In such camps? 

9 . a. Could the nll'ber of spike camps be Increased to advantage?. 

b. On what Jobs? .•• 

10. It there are spike camps out of this camp, use "Spike Camp Inspection• sheet. 

11. Comment on any pertinent features not covered above. 

Remarks: 

-5-

o.k. 
o.k. 

O.k. 

none 
none 



CCC Inspection 
D. US:! AND CARE OF TOOLS AND EQ.UIPII!:NT 

1, How many of tho following machineo on the Job? 

Trucks l-l/2 ton ___ _.6._ __ _ Pick-ups ___ _::1:_ _____ _ Thaps ________ ~l=------------
Bulldozers ------------

Jackhammers ------ ------

Tractors ------------

Shovels ------- ------

Compressor& ------------

Graders ---------------

2, What additional trucks and machines, it any, could be used to advantage and where?, 

~. Hao Superintendent tried to obtain more equipment, and with what results? 

4.a. Are any machines out of commission? • 

b, It so, tor how long and tor what cause? 

5,a, How muoh ot the time lost was preventable?. 

b, How might it have been prevented? • , 

&,a, Are there any idle trucks or machines at this camp? 

b. List number, type, and oause ot 14leneaa • •• 

o. Has idle machinery been reported to Super.iaor? 

?,a, 
b. 

e.a. 

Is full uoe being made ot all trucks? • • • • • • • • • • • • • • • • • • • • • • • • • • 
Do they double shift whe;e, ppeaib~ ...._ha~ capac~~It l21'A•...r. mak"L unnece .. ~ary trij>e? -'l t 
(Disouas in detail.) •• ,ti...J....J.. . Sl.!o~.g..J..e • S LJ...J.. .1. "!;;;:;~, • 1.- I'UC .n.S • U:::> e~o~.. 0 

Are bulldozers double shifted?. 

b. It not, why? • • 

g,a, Are Jackhammers double shifted? 

b, It not, why? •• 

lO.a, Are grading unite double shifted? 

b, It not, why?. 

11. Are enrollees being used to fullest extent feasible on bulldozers and tractors? 

l2,a, Is the camp • a supply of tools adequate to accomplilh the Job• eat up? 

b, Is there any surplus? , 

1~. Are tools properly conditioned tor use? 

l4,a. Are there adequate shop tacilities for sharpening, fitting and repairing all tools? 

b. It not, what is lacking?. . • • , , , , • • • • • • • • • • • , , 

15 . Are the men sharpening and repairing tools competently instructed?, 

16. Are broken t ools or equipment promptly repaired or grouped tor condemning?, 

l7. Are all tools marked W1 th standard stamp? • • ••• , ••• • 
l 8 .a, Does tho Superintandent have a tool clerk tor checking tools in and out to 

foremen and enrollees? • ••• 

b. Is the system uoed adequate?, , • , 

none 
no 
no 

no 

yes 
best advantage pes-
none sible 

none 

none 

none 
yes 
no 
remarks 

yes 

yes 
yes 
remarks 
yes 
yes 

19. Are t ool s , equipment and materi8la gathered in from the work proJects end properly stored?. __ y.J-'e,._,S.._ ____ _ 
20, Are crews fully equipped with necessary tools and materials?. 

21. It material or equipment delays occurred, what caused them? • 

22 ,a, Have all truck drivers passed ths required examination and have they permits? 

b, Are speed and driving rules (Form 607) posted 1n truck cabs?. 

o . Apy evidence of violation of these rules? 

· 2~.a. Are servicing facilities adequate?, •• 

y es 
no 

ye~ , & record kept 
-yes 
no 
yes 

b. Is CamP supplied with a mechanic's t ool kit adequate tor proper maintenance ot trucks?. 

24. 

25. 
26. 

c. Is camp equipped with grease racks? • • • •••••• •• • , • 
d. Is there a sufficient supply of light bulbs, ruses, bolts, etc., in camp tor 

proper maintenance? • • • , •• , • • •• • •• • •••• • •••• 

e, Is a satisfactory check kept on gasoline and oil issued? (Forms 643 and 644, ). 

Does Superintendent require drivers to service and maintain truoks in accordence with 
booklet "0-CCC-ER- Equipment, Truck Maintenance-Camp Superint endent's Responsibility"? 
Check at least two trucks and report your findings in detail • • •••• •• 

Are all trucks in use inspected daily by competent mechanic or personnel? , 
Does Superintendent teel that the mechanical services assigned to this camp are 
sufficient to keep the trucks and machinery in proper condit!on? •••• , • 

July 1. 
in this 

No written mechanic'sinspection 
camp for the last six months . 

- 6 -

has 

yes 
yes 
yes , both used 

remarks 
checked by foremen 
Mechanic left here 

been made of trucks 



D. US! AND CARE OP TOOLS AND l!QUIPI!ENT (Continued) 
CCC lupeot1on 

27,a, Are blasting machines 1n uoe on all projeoto uoing powder? . 

b, Are bloating llllchineo teeted periodically? •• • • ••••• 

.lJo .p owder used 

o. Are galYanometera uaed tor teat1ns eleotrio oapa? ••••. 

d, Are there qualiried men in charge or each bleating operation? • 

e, Have blaster and storage magazine men peaaed the blaoter•o examination? • 

r. Io t he transportation or explosives done in compliance with regulations?, 

g. A:te primers made up in aooordenoe with inatruotiona?. • • • • • . . • • • 

b. Are the permanent and Job explooivea megazinoo in oompli anoe wtth regulat1ona?, 

i, · Ia a current reoord ~ept or all ~owder and oapa iaaued? ••• 

J. I• r orm 11:3-R-l maintained in truck oaba? • • • • • • • ••• 

k. Are definite warning aignala poated on the bulletin boarda? • 

28, Comment on any pertinent reaturea no t covered above. 

Remarks: 

yes 

D. l 3. It was not ed that many of the trench picks used on the 
Blister Rust Control work had loos e handled. Use of 

these picks i n this condition may possibl y cause bruised hands . 
It was suggested that a retaining s crew be put in the handl e 
behind the head or that the handl es and picks be frequent l y 
and sufficiently soaked in water . 

D.l7 . All tool s have been marked with CCC stamp except the 
cros s - cut saws . Some of t he tools have not been mar ked 

with the s t andard F . s. stamp in conjuncti on with the CCC s t amp . 

D. 24 . Two Chevr olet 1-l/2 ton trucks were inspec ted. 

C-108 1. 
2 . 
3 . 
4 . 
5 . 

C- 696 1. 
2 . 

Water pump leaks . 
Oil line leaks . 
Battery l oose . 
Bed bol ts loose . 
Wheel stops nee-d replacing . 

Bed bolts l oose . 
Flares should be filled with kerosene . 

-7-



, 

• 

CCC Inapection 
J:. JIRJ: PREPAREDNESS 

Note tor Inapeotora: It will be optional with the Inepeotor, by concurrence ot the SuperT1aor, whether and to what 
degree fire preparedness will be inspected outside the period trom June l to September 10. In general, remedial 
action will be through the Camp Superintendent and the reeponaible otticer or the work agency involved, 

1. Has a apecitic tire plan been made tor this camp? • • • • • • • • • • • • • • • • • • • • • ____ .,y~eu;SL-______ __ 
2. Is the plan in operation and well understood by Camp Superintendent and Company Coi!IDander?. yeS 
:1, Is there a definite understanding by the Camp Superintendent as t o whose orders he ie 

subJect tor tire assignments: 

a. On the home Joreat? 

b. On the local ranger district? 

c. On other Joraate? • • • • • • • • • • • • • • • • • • • • • • 
4. Have positive arrangements been made tor tire cells dey or night, and tor communication by 

phone, radio, or speedy messenger service with orewa on the job during dangerous weather? • 
Are !lying-squadrons bunked so as to answer e nip;ht cell with least disturbance to the 5. 
other enrollees?. . . . . . . . . . . . . . . . . 

yes 
yes 
yes 
yes 

&. a. Have the 15-man and 50-man flying aquvdrona been orgen17.ed ea required? 3 . 15~man=-~a~c=k=~P~a~c~k units 
b. It not, whet action will be taken to accomplish the job? ••• 

7, List the stand-by tire equipment on hand: 

e. 

9.a. 

b. 

c . 

d. 

e. 

lO.a. 

l t o 15-men backpack units --------~~~----------
Supplemental 25-man uni to __ n_o-'n-'e'-------

Standard 25-man unite _____ lJ~C>uuYl~f\~---------

Standard 50-man uni ta ____ ...:n=O=n=e'-----------
Hose, t eet -------~n~o~n~e~----------Power pumps _______ n:..:..o::..::n::e-=----=-o:----

20 standard boxed rations, no. man-days ____ _.n"""o~n....,e'--------Special tool units, number ot men 

Spec1al travel lunches, no. ratione ~() Other ~-=~~~~~~-=~~~r------------------------
Does Camp Superintendent underetand procedure in the use end repl8C'I\II8.ll.t of ~~!J!l.aJ:d 
equipment and rations? (See Fire Control Handbook, Topi c 5216.) • • Jllu, . .l.u:r;·~men . & Supt . should read. 

Are tire equipment end supplies in tirst-cless condition? 

Are they conveniently arranged tor speedy get-ewey? 

Are they protected trom weather? •• • 

Are they stored i n a cool, dry place? 

. .. 
ae they protected rrom danger ot theft end miscellaneous use? . . • . . . • . . . • 
It the anawe~ to any of these questions is negAtive, stete what action was taken to cor
rect the situation . 
Are transportation tecili ties adequate t o transport all destgneted fire crews end 
equipment? . ........ . . . .. . ....... . .... . ... . 

yes 
yes 
yes 
yes 
yes 

yes 
b, Are trucks serviced and kept in readiness to go, day or night? . . . . • yes 

ll . Are the fire craws equipped with good shoes w1 th hob-nails? If not, report to 
Supervisor ot once . • • • • • . . . . • . • • • . . . • • . . . . • . • • • • • . . . • ---,Y~fl~S~---------

12. Ia an adequate supply of commissary mainteined by the Army in readiness for i mmediate dis-
patch during tire season? 1t not, see whet steps have been taken to correct the situation. Al"my fi re officer 

l3.e. Give rating or Superintendent , foremen &Dd facilitating personnel as indicated on their ..._ 
identif ication cards .. • .••••••.••..••.•.. •• ••.•• · • • • • • • rflmArKS appointed 

b . Indicate any rorc:nen without fire experience or training •• • .••.• • . •• . , • • • 1J ()JJE 
14. St ate what fin training has been planned or carrie4-,.out thiSJOJ!r . (I!fEluclp )iral,ning i . f 

tor bot'' overhtod end enrollees.) ••...•... .ua 1l .anu . a .na.J..L . '(;:t'a nJJJg _ ()r 
15 . &. How many onrolle'" heve been deoiPJlated end trained olf "ill be trained eo 

l ookout-fircll'On? . . . • . . . . • • • • • • • • . . • • . T)ODf\ 
b . lias thE" Compony Cor:monder arreed to the assl t71MPn t of such enrollees on 

detached service? . . . . . . . . . . . . . . . . . . . . . . . . . . . 

for emen & mEn 

16, Heve the enrollees been instructed in rroper smoking he bits? (Safe places to smoke; means 2 SmOking periOd$ 
of puttlnp out burning tobacco, motches, etc . Are there any special pr ecaution rules in . On J' Ob allonred, 
the co:np or on the Job?) . . . . . . . . . . . . • • • • _ _ u 

17. J.re spark brrester s installed on ell tractor equipment? none in use . 
18. Comment on ony pertinent f eatures not covered above. 

Remorks : 

Fire rating cards: 

Lightner, 
Arneson, 
liamlin, 

sector and line foreman; Anderson, line and crew 
crew foreman; Nettleton, crew foreman; Demick, 

foreman; 
scout; 

strawboss; Fossum and Sales, none . 

-8-



• 

CCC lJI8peOU011 
F . COORDIN.I.'I'IOH WI'l'll AJUn' 

l.a. Io oamp oonetruotion completed? . . . . . . . . . . . . . _n~oL-----

b. It not, what remains to be done?. Bu;tJ.d:tng. a. 
o. Whon is 1t oxpeotod to bo completed?. • ••••• • 

d. Bow ID&IIY enrolleee are ongased in oamp construction?. 

~chooJ..hou~€· 20 x 80 1 

Sept. 10 
12 

e. Bow lD&D'J enrollees are ensage4 in camp maintenance? • • . • . • . . . . . . 
2.a. If Army overhead, aside from eonatruotion toroea, oone1eta ot more than the 

approYOd number, list tho usee to 'IIIlich the nrplua is being put ••••••• 
b. What action has been taken to reduce the toroe to the approved number, nnl osa 

extraa baTe been anpT'oTed?, , • • . . . • • • • . • , • • • • . . • • • • . . 

3. Are Forest employeea.and Army cooperating ettaotivel J'?, • • •••••• ••• •• 
~. Are all matters involving cooperation between the Teohni oel Agency and the Company 

Commander takon up tbroug)l the ProJect Superintendent? •• • • , , •• • • • 

23 

yes 
yes 
r ew "rk s :5. Does Commander awitoh IDSn W1 thout consulting the Superintendant? ••••• • 

e . Is mesa satisfactory as to quality and quant1ty?,Sp.e..sm.Odi.CB.ll.y. 

7, Do Forest Service employees pey their meaa billa promptly? ••••••••• 

.g.o.od. &. .bad. about 

yes 

average. 

8. Are arrangements tor lunches and extra ahitt meals aatiataotory? ••••• • 
9. Ia camp discipline suoh as to strengthen the disoiplinary measures required on the 

Job by the work agenoJ'? • • • • • • • • • • • • • • • • • • • • • • • . • 

yes 

yes 

lO.a. What perosntase of the man are interested in their work?. • . . • • . . • • • . . -~6~0>!./.~!l.....----
b, If the percentage is low, what is the reason? D.0n1 .t. J.ik.e . . bJ.i.s.t.er. r U.S t COntrOl WOrk • 

11, Is selection and uao of leader and assistant leader positions satisfactory to 
both agencies?. • • • • • • • . • • • • • • • • • • • • • • • • • • • • • • • • . • • • yes 

12. Are housing tao1li ties tor work agency employe eo commensurate with those 
oooupied by Army man of comparable rank?. • • . • • • • • . • • . . • . • . . . . . • . yeS 

13. Are Teohnioal Service personnel considerate of Army roaponsibilitiea in @PVerning 
enrollees? (l!'or instance, in such matters as loaning oara, guns, eto. , to enrollees . ). yes 

H,a. Are work aganoy quarters neat, olean and orderly? (Chook tor oleanl1neaa of beds , 
floors, washbowls, latrines, eto . Disouaa the findings.) • • • • • • • • • yeS 

b. 
ll5.a, 

Are the Forestry employees neat in appearance?. . • . . • . ••• • ••• • 
Does the Company Commander s ign a requisition tor use ot Forestry t ruoke on 
recreational tripe? • • • • . • . . . . . • • • • . . • • • • • • • . . • . 

b. Are the tripe in harmony with the polioy? ••••••• • •••• • ••••••• • 
o. Are enrollees returned t o oamp within a time limit eo as not to interfere wi t h their 

work the following day? • • . • • . . • . . . . . • . • . • • • • • • • • • • • . • • 

16. Comment on any pertinent features not covered above. 

Remarks: 

yes 

yes 

yes 

F.5. The Superintendent has had some trouble with the Army taking 

men from cre'''s without notifying the Superintenaent . The 

Company Commander isn't oad about this , it is usually the Army 

sargeant or mess steward that makes the change s. This is rather 

detrimental to the crews on blister rust work . Some of the KP 1 s 

that haven 't had any BRC training or experience are shovea out 

in the field and experienced bRC enrollees are put in the 

kitchen . The Superintendent states that he is una b le to find 

any re~ulations governing this or even discussing the advistability 

of such a practice . Therefore he has nothing to back him up. 

The Army's g~rbage pit at the main camp is a mess; it is a 

breeding ground for flies. Use of an incinerator would eliminate 

this. 
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G, EDUCATIONAL PROGRAM 
CCC Inspection . 

1. Does oamp have an educational adyiaer?. yes 
2. How many enrollees are taking oouraes? . 180 
5.a. Does a camp educational con::m1ttee t\.Ulet1on? ~n...,O..._ ____ _ 

b. Does it hold regular meetings? •• •. ••• -No, .. May ·18,. ·1938 ·iS ·the 1 sst one. 
o, Does the Superintendent or his representative function constructively on the comm1 ttee ? ..,y .... P.....,.S.__ ___ _ 

d, Are the minutes of me etings forwarded to the Regional Ottiee currently? • -D..O.t s i nee May( R. o. ) 
4,a, ~s systematic training being given on the Job?, 

b , Is it planned beforehand? • , , •. •• 

5.a. Are there any courses being carried on outside regular work boura?. 

b. Are courses tied to or correlated with projeot work?. 

6, a, Do all foremen participate in training on the Job?. 

yes 
job analysis made 
r emarks 
yes 
yes 

b, ott the Job?. • • • • • • • • • • • • • .....:i>'fre~S:>-------

7, Is there a training aaai stant appointed?, ~n:-0-:n_e-=--=----

e. Does the Superintendent or training assistant hold regular meeti ng• ot technical personnel? 2 held monthly 
9. Are training records being kept? • •..... . .... ..... . ...... ..... . _.......y_e_s ___ _ 

10. Comment on any pertinent features not mentioned above, 

Remarks: 

G.5 . a . 

Instructor 

Torney Anderson 

Ed Nettleton 
Norman Arneson 
B:uss Hamlin 
Andy Fossum 
C. M. Sales 

Subject 

General Forestry 
(Fire, Blister Rust, 
Tree Identification) 

tl 

II 

II 

II 

II 

Each group me ets one hour a week. 

-10-

Number enrolled 

24 
25 
25 
23 
24 
24 



B. SAn'l'T PROOR.Ul 

1, Baa a safety committee been established?. 

2 , Doee the oo111111ittee have nekly meet1J16a?, 

3, Do a ll the teohnical personnel atten4 these meetiJ16S? , 

•.a. Rae the supervi sory personnel taken tirat aid courses?. 

b, Check t o see 1t the cards are void, , , , •••• •• , 

~.a. Baa e technical safety advisory committee been set up?. 

b. Does it investigate each accident occurriJ16 under technical supervision? • • ••• , , 
e, Has a aate ty assi s tant been selected and approved by the camp safety committee and is he 

giving proper attention to his duties?. , •••••• , • • , , , •••••••• , • • • 
7, Is traneportation or enrollees in atake-truoka, dump-trucks and pickups handled in 

aooordanoe with safety regulations? •• , • •• , .•••••••••• . • , .• •••• 

8, Are speoitied s tandard goggles provided and worn in accordance with safety regulations? . 

9. Are a l l the teohnical pers onnel fUrnished with safety regulations booklete? , , • , 

10. Are first aid 1<1 to available on project work? , , , • • • • , • • • , , •••• , • 
ll.a . Are all chimneys and stove pipes on Forestry buildings screened or provided with 

spark arresters? ••••••.• • •••••• • .•• , •••• • 

b. Are adequat e fire extinguishers ava i l abl e in For estry build ings? . 

o. Are s t oves ae.te dis tances from walls? 

d. Are s t ove pipes rive ted a t joints? . • 

a . Check f or saf e collars and root Jacka , • , , • , •• , •• , • , • , 
f. Raa a t ire marshall been designated end i s he giving proper attention t o his 

dut i es? (See Fir e Control Handbook. ) •• , , • • . •• , • , •• , • 

12, Check t he electr i cal wiring In t he t echnical buUdinga, , , , . , , • , •• , , , • 
13, Check f or compliance with fire prevention suggestions and mandatory r egula tions of 

the s af et y r egulations at any garages and gao and oil s torage buildings . Comment , 
14, Check equipment, machinery end work habits in garages and on Jobs f or any potential 

hazards that migh t exist, Comment, , . • • , • . , • , , , • , • • • . • • , . • . 

1~ . Comment on any pertinent feat ur es no t men t i oned above . 

Remarks : 

CCC Inapection 

ye s 
y es 
ye s 
ye s 
r emarks 
yes 
ye s , very good 
yes 

can 't he obtained 
yes 
yes 

yes 

o . k . 
yes 
o . k . 
remarks 
o . k . 

H. 4 . b . Fi rs t Aid Car ds : Lightner, good until 6- 27- 41; Anderson 
9-13- 40; Arneson ll-29- 38 ; Nett l eton 9-13- 40 ; Hamlin 

5-12- 40. Fossum, Sales and Demick ha ve passed the test but have 
not received the i r first aid cards . 

H. l3. The white gat: o line in the gas storage building is kept 
in a barrel . It is drawn from this barrel with a 

but there is no ground from the faucet to the container. 
furt~er information, s ee page 49- a , CCC Handbook . 
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faucet 
For 



MJ 
MF A. B. EK:10LLSL:S : 

1. Tvt~l.1 strGnt:;th;.;..· r:--20__;4;__ _ _____ _ 
2 . Ovvr hoe.d 24 

3· Jr . Officer 
4· Camp S~lrgeo~• 'ltlttlitiirpr 
_5 . Educati~1na1 Advi~ Jfott"itt 

3. Prf1¥P'U./11U" n7s 1 ·- __ -_· _ 
4· tU.fl~ . t l Ifi irat.l'iR-

6. 
7· 

---------- - ·-·------
5. V!ood De tail ~ -----

6. Siok Qtr s . 1 Sick~ 1 
7 • A".WL 2 AWL 0 

C.1 .. _Sri'!\E CAMP : (No . ) one Location ·---------------2 · No. :.len F~reman in charge _________ ________________ _ 
3· Lar;t v i :; it C'l f ~~ . 0. Camp S uq ;e oH _________ E. A. _____________ _ 

D. F!fYSI\)AL EQFIPI1t::-JT A!'JD SA.NI TATiw: 
1. Latr ine (TypO).: •••..... . .. _._ tteh. Sxoell_ nt._~ea_te no_od __ ~~-1 _bt_g_. ___ _ 

--. --------- ---- --·- -etoollent-111nwr.-- ftOtli br•oQ!l!J to-be tmne ~ 
2 . e.tnhH,~S~ ·•• t••••··~~~··•• -~· s to tJD o eaned .u"UQI U\ier ttratruse 

·- -- ---- --------Unet!:tbrh.o..._..? ---(-~ -r"r.uu·1m}·-- - .. ·- - ------
3· Le.::..ndry •••••.•...•....•...•• _ ________ :-:_~~~----<J------- --------·---

~-~-------- ------ - - - --ExO&llent l!lluu::r. -- ·'1'hiJ' exoeestnr-'Oo7ce:r~ .....,t ""'"".-4· Darr acks •• l· · ~L~··· ·· .. ··••• v~ DUD auea lllP& r 'UJ'J appeera.o~.------- -- -----------·---- -- - -----

5 Mess-He.11·- ----- -·--·--· ·---·- ·"£x'oellent'""'l'U'Ie-··-·- ----------
• • • • • • . • • • . • ... . . • • • r -------·-----...------ ------

6. Ki tchcn • • •••• -:-::-:.-:~~-:-:-:-~---sl!~----·-·- - ------- -------· · -·-···-·· -----
-----------

7. I ce Bcx.. • . • • . • . • . . . • • • • • • • • EXoeU ~a-~i'te~~ remuvea rra:'lihOr~mr. 
-- ·- - ----tmsntlftt\CJ.__. -· ---:---------- ----8 . Boc~ Ce llr..r ... • • • . . • . . . . • . • • ....,. ~ • 
COG~er txoellent l!l:lmUe--''---------------

9 • Garb D • 1 mt:tde~ ij'\9ftV w ·-rn:rmer e nP;;e lsp.-,t.~:. • • • • • • • • • • • • ...., -------------------------
10. Roore !!'.th)n H~ll: Co:1~l.:i. tion.. sx:oen anot.- ·-·--·--- Equipment __ Dtoe1:1crrr.--

-ru t ehoulr' l:Je kept: orr turn~!•tum"'--=.:----------

11. Camp ~cr:e.nt_:e : Cnr.cn tioj1•••• Satbttlatory·plllSe ·--t._,.._ ... _ ... , ... ~;.;t----c-atlbt~tC'tc•f1'• 

---------- - -- - ·-· ,. tt [ff~------------
12. Eduoa.tio~d B'.'.:i.lding ••••••• ·--"----~-;, ·•-------·--------------
---- -- - - - ·-·-- ·---~l:lmtte---· 13. Su.py1y I\~om................. - • 

· - --~1-l.t••;:rb--t~ ptpe to bo r•epu:tr ed tm::edlatolve 14 • . Inf1rraary. • • • . • . • • • • • • • . • • • • , - --
15 A"'- 1 1 t t · B -1 , · t:!*Oellent. • '"" n s ra 1cn .. ~n. a.).ng ••••• ___ _ 

------ --·- -----

------------17. Forestr y Q; J. c\l"tcrs ••••••.•••• ------- ---------------
18 · ·--·-··---SatlM'-et~tftrtw ---·--·------------ --·----• Flre Eq: ;_ip':lcnt •••••••.•••••• ·- ---- -----------

o ·----- Stttirt~otary.-----2 • Ge ne r ator Fot~sc •••••••..•••• ------ -------
21. Fuc 1 •••••• ••••• : . • • . • • • • • • • • SattBf't!ot:ol Y• 

-=-------------~t.~----s oreel1S ••••••••••••••••••••• ------

·----------



E. MESS : a.ttsraotory. ~atSstaotory. OatS.fnotory. 
1. Food ·-----~------·-Variety 

Kitchen Personnel •••• · ___f.meU"ut mtnua. . , 2. 
3· -------· ·---·--·---

Store Room•····:·····• rattateatar,. 
Records ................ _ . ..t..&t1ntaa.~. ____ _ _ __ _ 

Tabl cvmro ••••• • • •• •. • • hattataot.Q~rya ·- - --··----------
4· 
.5 · 

Cocking Eq uipmont ..... - - -- ·-· 6. ----·---·-- --7. -----------·-------- ... -·--·---- --- ----
F. EDUCATIOHAL: 15 l7S 11 

1~ No . Courses_ no.. ~.~ml_tmel newlJo. Instructors _____ _ 
2· Off icers ton.chl~Uirt'ao~. ...,..tt.~to~. __ _ 
3· 
4·· 

Ma.go.z in0s_·- ·--:---------.:...:l-=on=. e-=-•=--_Librr.try __ _ 
Rccroa.tionrtl Equipm.eHt _____ ,:..._ __ _ 

·-------------'"·----
G. SUPPLIES : atletaototy. Yes. one. 

1. Condi t ion rC'c ' d----==------'Rec 'd Reg._ . Comments _____ _ 
Otlee 

H. FI RE "OR EHERGENC IES : 

I • · C0\1MENTS I\Y TECIDH CAL SERVICE : 

J . PERSONNEL : !ht.tbta()tarye at1afa.Gtory. atloteGtot"ye 
1. Disciplin.___ _ ___ Haircutn __ ·-·- '~~ .... :Y'-•--------

___ __________ C.cnero.l ~.pp<'lnr rtncc 

K. RECORDS : ·---
1. Co. .F\~.nd ---

. ...... 2 . Camp Excho.n ce Fd'atififeGtcry. 
3 . Mai! Ro gist<::r c-atisfaotory. 
4• Morning Repor t aUati\Gtory. 
5 ~ Sick Report __ _!!! Cot. .1~2~1.::..:8::...:•=-=-=;----
6. Food Hand l ers 15 r~t. 1938• 
7. Monthly Se.ni tat id:latbtaotDry. 
8 . Regi stered Mo.fl~t1ef'taetory• 
9· Duty Roster~----------~~--~

See reverae std~· 
L. REMARES : 

SatlBraotory. 
10. 1Nor k Poport :Xoellent. 
11. C:.unp Surgoon ' ::; IllSII!"''t*<.m:..-.. _____ _ 
12. Clothi~g Roco~1afeototy. 
13. C&E Rooords ·----
14. Form 469 (Old ~==t~ao=-to=tY~· ____ _ 
15. Me o.l · Hocord ~.at;.:.l~st~ao~t.ory=~·--=-,-:-----
16. Mt:ml File ... atlsteotory. 
17. Officers' Hogister 'o.ttataotory. 
18. Enrolloo s Loo.ve R0gi stor __________ ~-

------ --~ 

I L"lt-~·· 

l&WJfX'O r. 
26 Oo tc>ber 

DISTRICT lftADQUARTERS CCC , FO~~O~GE 1'/RWSf";-l.e.~HCpeur d't\1~ e , I t1ah0e , 
38· 

19_ 
TO : Commt>fding Officer , Co. , Co.mp. ______________________ _ 

f 
Dcficioncios , ns noted below, will be corrocted ~t once nnd a repor t of 

notion tak'on submitted t o D.:a:. o . wi thin ton (lo) dayG of dnto Clf this i nspec tion . 
J). 1.2. 'Je4t 7. . n. 8,10el4• • 19.23· 

(1) Sec. Lino _ ____ (2) Soo . __ Lin\, _____ ....,(3) Soc._Line. ____ _ 
(4) Sec.--Line (5) Scc . __ Lin0 (6) Sec._Line ___ _ 
(7) Scc.=Li nc (8) Soo . __ LinE) (9) Suc . __ Li ne ____ _ 

By order of tho Di str i ct Commander : 

~/JZ~'L t ; «fo";:& Trimble, 
Co.ptnin, FA- Res ., lOth F. A., 

Executive Off icer. 



(1) B.Obt t..} bo ,..._!!lOVed from •~ 11 bUll 1np. All 1 r ar bUtlclln ~ 
.:nd t.bat thr ro ld tle t be no t1y piled togeth r er one 
bl.llltUn • 

(2) ood-ahod to be oleftftod out d kopt e or 8lt08oa ol'ltpe .nd ., dust. Aroa 

(3} 

(4) 

(5) 

(6} 

(7) 

er GOd• e 4 oa-ptlea to ~ t er polteed. 

arraoks begs ot enrollee · t 1l h~ up r. ntly on u.n1r nn hoobJ on &ll&te 

A o ploto olothlne; antt eoul nt ins otlon or all tN"t~ll~~N atU8 t b& e 
1 tU ly. ry enrolir.o r1,t h httJ o let& al~~ l'Alt _no raor.o or 
le8S• 

to7e ptpoa In blrra.oku 
lale lthout: hlttin(; tbu 

·u 

t t>o rtxod ao th t enrollees 'I'!:Jq cillc del"Jil bar olea 
.a. 

( ) All atove Pill'S ~t oo rl"'''tad, hole at l t t o ( 2) tnohoa by throo ( 3) 
1no uuat b9 out tn t\ll tal abt lds fll .. Oun stove pipes ins t 
oetllJl&h 

(9) tAl shield ror nlr cpaoe beb1nci Jd ,c Ar11q fl5 r(ll')c.:.el must hnvo as s"OD 
beh\n( it. 'c tiro bOX doors w.at bo o'btnJ.ood ~it\tely for llrt!V 5 r on. 
All llnt r- t k pt 1'rOtll otcve plpoa and hood· 

·( 10) lies 1n the k1~olien ~ 
ex 1 ted. 

oae n bo 

( ll) haM lora tnapootlon t:ttport t em btllltttn board tn kltoben 
and kept up to date. 

. . 
t r t:IU.9t aYa.11~ le lll all ash root11t end o Ci2) ot 

ir return .t'rom ~k. . 

(13) pe.oe te n.ede4 tor etor or e;&oess hoayoy suppltea an4 oxooee a supp~tea. 
lt 1 1-eOO.'!aended that cme ro ct :tM olt\ ednoa ton building 'to te.kcn t'cr 
u o a.a ~ :)1! tho aboft oto Pt\001h lt u o tldod th t ·• rooa be 
!'~Jade In tbtt laundry butldlnc t, r the oth r GXCM o atora o • oe. 

- J· 



.. 
~. 

__ 180 _ __ !l~/ltll_ /J!_Jtf.Jt.!./J_l P!;_r~~:';.iC!).jJ_)__~ _ ·-- -·---
Camp I;1spector 

OF~·'JGEB.S : 
c. 0• Lteut. Cao e1 
Jr . orric-;r __ tf(.u~~-----
Jr . Of ficer 
Camp S ar geon -~_!-Jtltte"I~ger 
Educati.:t;.1o_ l Advic€'r 're l!oftltt 
-----------------

B. Kt~~· :\.OLLS:r.:s : 

1. Tvb.1 Strens th ~2 
2 . Ov-er hoe.d ~---------

3· Proj~nt ----x~DTs -,- ·-· 
4• Camp Project_T _ 
_5 . V.'oocl Detail -:!!),--- . 
6. s iok Qtrs • ---iot3.---s -:-i -c 1:-c- H"'""o_o_· p-,i:-t-e.-1-.o--
7. AWOL - 0 _ AWL. _ __;!:___ __ _ 

C.l.. _S FI KE CAMP : (No . )_ • Location ---------------2 · No . :.fcn _____ _ F;)reman in charge 
3· Le.c;t vi:;i t o f' c. o . Crunp s ur g;eoh ______ E:-A. ___ _ 

--------

3· Laundry •••.•.•... :-:-::-:~-:.-:: •. -~~~~~~=-~=:~------·----------
4· Barracks ••••• ~-=··.-:-:-::-:·-:::::-~-.-~lbftt. -· ~~~ txxtos anew th:t 

are ctetrol ntal to the iPPiii'llli08or ---l)jjT~------

5. Mess He.ll. .. .. . -·.-:-:-:-:-:-::-·:-:--:-~- .-lfatlirao~ omu·i · 'l'hto oould 156a~ 
· nll bot rurt ae ~esy, dlrti tloor-....-Iiiil"ti'Uotroa:ll glwn ao tMCl or olnar~ng t1 

6. Kitchen ......... :-.~.-::-:-~ .....• ----- ·-- - . ... ~~----~-·-·---· · -·--· -·· ------

7 I 9 r.:xoel165~ -.-~~~ til t1ow unaer • oe ex.. . . . . . . . . . . . . . . . . . . . ~~ ~- ~v•g 

e ·olftth 
8 • RO-l~ t Ce 11 a.r ••• • ••• -:-:.,-:-:.-::. • lo io. (See ~t. _________________ , __________________________ __ 
9 . Garbage Disp.-,~.o.l. .......... ·-="au1;fla fliife··- --

10. Rocroatitm Hall: c ondit i on •• _ "':XR'llefit'liliWih ___ Equipment ____ sx_oe_l_l_e_a_te ______ _ 

f'":me'ltwt. ---- ---t!llh __ -'-. : 1 ~t--· 11. Camp ~o bm,::e : CoU:t i tio;~ . • • • ~~:. --------------------- --------------------
1 2 . Eduoatic!.e.lB•ti1(ii'Dg.-:~-:-... ~titi~PlWJ··----------
---------- - ·--~ 

13. Supy1y l\.Jom.· ••••••••••••••• ·-·-----

14. I nf irma.ry ••••• -.-::-.-::--:--:.---:;-:-::· ------
tlonte 

15 ~~77-----~~~oo~ll~~"c+.~~~~· ~~~ •. ----------------·----------• Administre.tic-n Building ••••• _ ------

~--;----:---;---·------..---------~---
17. Forestr y Q.llartor s ••••••.• • •• --------------··---
18. Fire Eg..;. ip::tcnC ••••.•• : •••• 

---·---·-------·----

19 H t ·------------· Sattcsf'aotorJ• • op. E' rs • •••••••••••••••••••• ---
20. Gener ator Hot: so ••••••••••••• ·-· ----
21. Fuel •• •• •••••••• . •..••••• •• • -··· ------
22. VfatGr ••• • •••• • • •• ••••.• •.•• • iattatwtory. 

23. S oreertS • • •••••••••••••.••••• 
.... 

---------
24· Gun~_,ral S c.:.:li ta.tion •••••••••• 

__j 



.. 

MESS: E. 
1. Food fiatlefao~ --~.ud i ty nt1J!ta~~ .. _ Va.ri ety_ ..... r;"'-'a=-t=t=e=t .... a<?;:;..t:ol=·...,.~c.:.•-
2 ~ Kitchen Persormcl. •••• ___cJl!t!~~r:l• ____ _ 
3 · Store Room............ QroQll At gtpu. --- -·----------- -- ---
4· Rcoords •••• ~ ••• ~····-·~anl~t. ___ _ 
5. Ta blcwnro • • ~ •• ~ • • • • • • • Batlsfaot.9r7- _ -· _ ___ _ .. _ __ _ 
6. Cocking Equi pmGnt •••• •---.~attef'ru:t~-------·---·--------~·--·~-
7. ·---.. - ----~-----------,---

F. EDUCATIONAL: 
1~ No . Course s -- Nc. Enro1h :d ...__ No• Instruotore --·----- -..------
2 . Off i cers too.ohing o1:'.ss __ ------------~--:-::,..--:::::--
3· Magaz ines_ t.e.tl:..:t!i;.,;;t.G...::;:.;;;..;:;tory.:;;.·;.a.,.:•'--------Libr:u-y_ c<oottetao~-
4· · Rooroe..tionA.l Equipment ___ .__ __ -..-__ _ ·~ 

G. SUPPLIES : 
1. Condi t ion roc ' d C•tteteotory. Rae ' d Fl,o g . tea. Comments Olle• ------,..-

H. FI RE ·OR EHERGENC IE'3 :_.:..;,<mo _ _;_,;;• ______ __ ___,...._ ________ --,-__.,..__,,.,--.-..--

J. ·: CO}.lMENTS 1W TECHNICAL SERVICE : CJOee 

J. PERSONNEL: 
1. Disoiplin SatS.tao~Haircutn atJetaotl!!'t~C lothing ttattsfe.otol2• 
-~-.....-----------Gcnorn.l !l.ppenrn.neo ---~ ___., _ _ _____ _ 

K. RECORDS : 
1. Co. Fnnd Aad1ted t& 31 Oot. 1938• 

... .. 2 . Camp F.xoho.nge Fund ftS ,. C'Ot• ~ 
3. Ma.H Register ~o.ttste.otory. 
4 ~ Morning Repor t 1at18fibtlt'Y• 

10. Wor k Report Sattetet017• 
11. C:.unp 8 urg<lon' ;:; It·!spoction !ZaUStaotart• 
12 , Clothi ng Rccords~~~------------

5~ s iok Report :"attstaotory. 
6. Food Hand l e r s tJ Jfovenbot• 19,e. 
7 ~ Mont hl y Sani tation ~~ OOt; ~ 
B. Rogi storcd hfo.;tl ;4tS81'aol»ij• 
9 . Duty Ro ster " ~latlWtiA'lf• 

L. REMARRS : 
( 1) n-1, s I l ao or Yal'nlah muot bo 

prateot th& 1rOC t'PCta at-..er. 
watat- on tloor t• btlnt; ab8or 

13 , C&E Recor ds -
14, Form 469 ( o-=-ld-::--::8-:-;6-r~ --;,..-:; a.:-::~t.-.IS~rB':ao~torj==-.--

• •"* :::;. 15. Me a l Record 
16. Mun ··4 Filo ~-sr:a:.w....,re-=nw-;.,g;-.-·~--

17. Office r s ' Hogistor ....... 
~~--~--r-----18 . Enrolloos Luo.ve Regi ster ____ ....,..._ 

tt on r>l,-boertl Sn all latrine~ i10 
thoald out oft MXt to oonorete. all 

¥004• Floors s&otlld be mo >pet\ up drf• 

( 2} r>-8, nuo to tb& taot t root cellar 1• not ana en~. o-ec vecetabltte are 
boltl~ k.Dpt 1n thB ttt4ro mea. Thls let not • tl taotDr-7 elf;her QDii lt ta rooawws• 

~•cl t 1e rc»t ool1~ be s at~ and a e 1 
C.A1IP RATING Fxoell Dt mlnaee stove lt',Oitd 1n B to prownt fOOda f'rOit f'toeft~e 

I 
I)::fic i onoios , o.s noted be l ow, will be corrocted t'.t once and n r epor t of 

o.ction t~n submitted t o D.H. o . wi thin ton ( 10) days of dato Qf thi s i nspeot i on . 

( 1) 
(4) 
(7) 

Soc • D. Line 1• 3•4•5• ( 2) 
Soc .--.--Lino (5) 
Soo.----Linc __________ (8) 

D• . 7. B. 24-soo • __ Lln<"• ______ ( 3) Soc ._Line _____ _ 
soc • __ Line ( 6) Soc • __ Li ne ______ _ 
Soo • __ Line ( 9) Suo • __ Li ne ____ _ 

By order of tho Di str i ct Commander ; 

~~~£__ 
/ ? ' ~;d: Trimble , 

Captnin, FA- Re s ., l Oth F. A., 
Excoutive Officer. 


	CCC_HaydenLkIR_1938_F180_001
	CCC_HaydenLkIR_1938_F180_002
	CCC_HaydenLkIR_1938_F180_003
	CCC_HaydenLkIR_1938_F180_004
	CCC_HaydenLkIR_1938_F180_005
	CCC_HaydenLkIR_1938_F180_006
	CCC_HaydenLkIR_1938_F180_007
	CCC_HaydenLkIR_1938_F180_008
	CCC_HaydenLkIR_1938_F180_009
	CCC_HaydenLkIR_1938_F180_010
	CCC_HaydenLkIR_1938_F180_011
	CCC_HaydenLkIR_1938_F180_012
	CCC_HaydenLkIR_1938_F180_013
	CCC_HaydenLkIR_1938_F180_014
	CCC_HaydenLkIR_1938_F180_015
	CCC_HaydenLkIR_1938_F180_016
	CCC_HaydenLkIR_1938_F180_017
	CCC_HaydenLkIR_1938_F180_018
	CCC_HaydenLkIR_1938_F180_019
	CCC_HaydenLkIR_1938_F180_020
	CCC_HaydenLkIR_1938_F180_021
	CCC_HaydenLkIR_1938_F180_022
	CCC_HaydenLkIR_1938_F180_023
	CCC_HaydenLkIR_1938_F180_024
	CCC_HaydenLkIR_1938_F180_025
	CCC_HaydenLkIR_1938_F180_026
	CCC_HaydenLkIR_1938_F180_027
	CCC_HaydenLkIR_1938_F180_028
	CCC_HaydenLkIR_1938_F180_029
	CCC_HaydenLkIR_1938_F180_030
	CCC_HaydenLkIR_1938_F180_031
	CCC_HaydenLkIR_1938_F180_032
	CCC_HaydenLkIR_1938_F180_033
	CCC_HaydenLkIR_1938_F180_034
	CCC_HaydenLkIR_1938_F180_035
	CCC_HaydenLkIR_1938_F180_036
	CCC_HaydenLkIR_1938_F180_037
	CCC_HaydenLkIR_1938_F180_038
	CCC_HaydenLkIR_1938_F180_039
	CCC_HaydenLkIR_1938_F180_040
	CCC_HaydenLkIR_1938_F180_041
	CCC_HaydenLkIR_1938_F180_045
	CCC_HaydenLkIR_1938_F180_046
	CCC_HaydenLkIR_1938_F180_047
	CCC_HaydenLkIR_1938_F180_048
	CCC_HaydenLkIR_1938_F180_043
	CCC_HaydenLkIR_1938_F180_044
	CCC_HaydenLkIR_1938_F180_049
	CCC_HaydenLkIR_1938_F180_050
	CCC_HaydenLkIR_1938_F180_051
	CCC_HaydenLkIR_1938_F180_052
	CCC_HaydenLkIR_1938_F180_053
	CCC_HaydenLkIR_1938_F180_054
	CCC_HaydenLkIR_1938_F180_055
	CCC_HaydenLkIR_1938_F180_056
	CCC_HaydenLkIR_1938_F180_057
	CCC_HaydenLkIR_1938_F180_058
	CCC_HaydenLkIR_1938_F180_059
	CCC_HaydenLkIR_1938_F180_060
	CCC_HaydenLkIR_1938_F180_061
	CCC_HaydenLkIR_1938_F180_062
	CCC_HaydenLkIR_1938_F180_063
	CCC_HaydenLkIR_1938_F180_064
	CCC_HaydenLkIR_1938_F180_065
	CCC_HaydenLkIR_1938_F180_066
	CCC_HaydenLkIR_1938_F180_067
	CCC_HaydenLkIR_1938_F180_068
	CCC_HaydenLkIR_1938_F180_069
	CCC_HaydenLkIR_1938_F180_070
	CCC_HaydenLkIR_1938_F180_071
	CCC_HaydenLkIR_1938_F180_072
	CCC_HaydenLkIR_1938_F180_073
	CCC_HaydenLkIR_1938_F180_074
	CCC_HaydenLkIR_1938_F180_075
	CCC_HaydenLkIR_1938_F180_076
	CCC_HaydenLkIR_1938_F180_077
	CCC_HaydenLkIR_1938_F180_078
	CCC_HaydenLkIR_1938_F180_079
	CCC_HaydenLkIR_1938_F180_080
	CCC_HaydenLkIR_1938_F180_081
	CCC_HaydenLkIR_1938_F180_082
	CCC_HaydenLkIR_1938_F180_083
	CCC_HaydenLkIR_1938_F180_084
	CCC_HaydenLkIR_1938_F180_085
	CCC_HaydenLkIR_1938_F180_086
	CCC_HaydenLkIR_1938_F180_087
	CCC_HaydenLkIR_1938_F180_088
	CCC_HaydenLkIR_1938_F180_089
	CCC_HaydenLkIR_1938_F180_090
	CCC_HaydenLkIR_1938_F180_091
	CCC_HaydenLkIR_1938_F180_092
	CCC_HaydenLkIR_1938_F180_093
	CCC_HaydenLkIR_1938_F180_094
	CCC_HaydenLkIR_1938_F180_095
	CCC_HaydenLkIR_1938_F180_096
	CCC_HaydenLkIR_1938_F180_097
	CCC_HaydenLkIR_1938_F180_098
	CCC_HaydenLkIR_1938_F180_099
	CCC_HaydenLkIR_1938_F180_100
	CCC_HaydenLkIR_1938_F180_101
	CCC_HaydenLkIR_1938_F180_102
	CCC_HaydenLkIR_1938_F180_103
	CCC_HaydenLkIR_1938_F180_104
	CCC_HaydenLkIR_1938_F180_105
	CCC_HaydenLkIR_1938_F180_106
	CCC_HaydenLkIR_1938_F180_107
	CCC_HaydenLkIR_1938_F180_108
	CCC_HaydenLkIR_1938_F180_109
	CCC_HaydenLkIR_1938_F180_110
	CCC_HaydenLkIR_1938_F180_111
	CCC_HaydenLkIR_1938_F180_112
	CCC_HaydenLkIR_1938_F180_113
	CCC_HaydenLkIR_1938_F180_114
	CCC_HaydenLkIR_1938_F180_115
	CCC_HaydenLkIR_1938_F180_116
	CCC_HaydenLkIR_1938_F180_117
	CCC_HaydenLkIR_1938_F180_118
	CCC_HaydenLkIR_1938_F180_119
	CCC_HaydenLkIR_1938_F180_120
	CCC_HaydenLkIR_1938_F180_121
	CCC_HaydenLkIR_1938_F180_122
	CCC_HaydenLkIR_1938_F180_123
	CCC_HaydenLkIR_1938_F180_124
	CCC_HaydenLkIR_1938_F180_125
	CCC_HaydenLkIR_1938_F180_126
	CCC_HaydenLkIR_1938_F180_127
	CCC_HaydenLkIR_1938_F180_128
	CCC_HaydenLkIR_1938_F180_129
	CCC_HaydenLkIR_1938_F180_130
	CCC_HaydenLkIR_1938_F180_131
	CCC_HaydenLkIR_1938_F180_132
	CCC_HaydenLkIR_1938_F180_133
	CCC_HaydenLkIR_1938_F180_134
	CCC_HaydenLkIR_1938_F180_135
	CCC_HaydenLkIR_1938_F180_136
	CCC_HaydenLkIR_1938_F180_137
	CCC_HaydenLkIR_1938_F180_138
	CCC_HaydenLkIR_1938_F180_139
	CCC_HaydenLkIR_1938_F180_140
	CCC_HaydenLkIR_1938_F180_141
	CCC_HaydenLkIR_1938_F180_142
	CCC_HaydenLkIR_1938_F180_143
	CCC_HaydenLkIR_1938_F180_144
	CCC_HaydenLkIR_1938_F180_145
	CCC_HaydenLkIR_1938_F180_146
	CCC_HaydenLkIR_1938_F180_147
	CCC_HaydenLkIR_1938_F180_148
	CCC_HaydenLkIR_1938_F180_149
	CCC_HaydenLkIR_1938_F180_150
	CCC_HaydenLkIR_1938_F180_151
	CCC_HaydenLkIR_1938_F180_152
	CCC_HaydenLkIR_1938_F180_153
	CCC_HaydenLkIR_1938_F180_154
	CCC_HaydenLkIR_1938_F180_155
	CCC_HaydenLkIR_1938_F180_156
	CCC_HaydenLkIR_1938_F180_157
	CCC_HaydenLkIR_1938_F180_158
	CCC_HaydenLkIR_1938_F180_159
	CCC_HaydenLkIR_1938_F180_160
	CCC_HaydenLkIR_1938_F180_161
	CCC_HaydenLkIR_1938_F180_162
	CCC_HaydenLkIR_1938_F180_163
	CCC_HaydenLkIR_1938_F180_164
	CCC_HaydenLkIR_1938_F180_165
	CCC_HaydenLkIR_1938_F180_166
	CCC_HaydenLkIR_1938_F180_167
	CCC_HaydenLkIR_1938_F180_168
	CCC_HaydenLkIR_1938_F180_169
	CCC_HaydenLkIR_1938_F180_170
	CCC_HaydenLkIR_1938_F180_171
	CCC_HaydenLkIR_1938_F180_172

