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Supervision
Inspection GENERAL INSPECTION REPORT OUTLINE
(Revised June 1935)
Forest Coeur d'A. Camp Name Hayden Creek Camp No. F-180

Date of report January 26, 1938

. am X
Period of Inspection, From 9 pmx 1-24 to_4 pm 1-26-38
(date) (date)
Inspector Akridge Accompanied by W. W. Larson & Supervisor
Simpson
Supt. De M, Lightner Camp Com., Capt. Falliet
Title  Name
List below the activities or projects inspected:
Stand Improvement Hudlow Creek Burning
Mokins Creek Road #254
Stand Improvement North Fork
North Fork-Hayden Creek Road #437
Findings
(Except where very brief answers placed on this sheet will fully ans-

wer all phases of the questions, discuss in detail on blank sheets, using key
letter and number, as "A-3," etc.)

A, QUALITY OF ORGANIZATION

1.
2-
3-

4.
e

6.
7
8.
9.
10.

1l

12,

13.

Has Supt. a detailed work program

yes

Does it define priorities of jobs?

yes

Does Supt. have well-developed "plans ahead" for
each job?%?

yes

What success has he in making these plans materialize? Vepry good consider-

Does Supt. keep an adequate record or chart showing

ing all new

accomplishment based on plan of work? . yes men. W.wW.Le.
If not, did you suggest how to keep such a record?
Has Supt. a thorough grasp of his job? i yves W.W.L
What is his attitude towards the job?% Very good W.W.L.

Basing your reply on analysis of Supt's diary, if avail-
able, or on other information, how many hours per day
does he average away from camp on the work projects?

6 hours

How many hours per day do the enrollees average on
work projects?

6 hours

Are foremen and facilitating personnel thoroughly com-
petent to direct or accomplish jobs to which assigned®
(Dig into this and discuss thoroughly) Are there any
nmisfits? If so, on what jobs? How many replacements
has this camp had because of inefficiency or other
unfitness? (Do not include releases due to no fur-
ther need of certain overhead.)

Are foremen, leaders and asst. leaders adequate in
numbers to get reasonable production from unskilled,
untrained workers?

ll.a. yes
ll.b. no
ll.c. No misfits

l2.a. yes
12.b. 0.k,

If not, what do you suggest?
Are they distributed over the working forces to the

yes, O.ke

best advantage?

If not, what do you suggest?



14,

15.

16.

17.

18.

19,
20.

21.

What are the minimum and maximum numbers of workers :
under any foreman? 12 =22
What is the average for all foremen?
Are the foremen alive to their jobs in directing the _
work? How do they size up? 0T,
Where you find men loafing on the job, give foreman's |
name and the number loafing in each case. Discuss suchyo loafing
instances with Supt. and state what comments he offers.
Check clerical work and state whether it is well organ- :
ized and effectively handled. Does Supt. know where

all men are assigned each day? 17.b, ves

Does he keep necessary records on time by projects? | vesg
Does he submit his reports on time? L ves
Has he sufficient clerical help to meet the needs? | vog
How many inspections of field work have Supervisor or . Supr. office 1
staff made during this enrollment period? _Ranger 5
How many purely "camp visits" by Supervisor or Staff? 0
How many weeks since full company arrived, or since
start of period in case company arrived during a Arrived Oct. 13

previous period? t 14-1/2 weeks
Do Supervisor and staff men make it a practice to :

leave with the Supt. definite written memoranda

covering instructions or suggestions made as a :

result of their inspections? . yes

B. QUALITY OF WCRK ACCOMPLISHED

1. Do Supt., foremen, leaders and skilled workers fully
understand the standards and specifications appli-
cable to the work on which engaged? i yes
Do the Supt. and foremen carry the specifications
with them out on the jobs? ves
Discuss any exceptions.

2. Are standards and specifications adhered to? yes
If there are any deviations, what are they and upon
what jobs?

3. Are written specifications lacking for any of the jobs
under way? i No
If so, list such jobs?

4, What changes in plans, locations or specifications,
if any, do you believe advisable and upon what jobs?

5, Based on your own observations, which foremen are All foremen giving
active in teaching enrollees how to improve their instruction on jot
skill? Cite examples, and one class of

6. Are there enough skilled workers, including skilled one hour in camp
enrollees, to insure proper accomplishment of the each week.
planned work? i . yes

7. If not, how many men and of what skills are lacking? :

For what jobs are they needed? i Tea, none

8. Has the Supt. recognized this m2ed, what action has i Tebe none
he taken to secure them? What were the results?

9. Do the Supt's various handbooks and sets of instruc-

tions show evidence of study? Jes
Are they kept in a place readily available? JEes
Do they have "dog ears"? yes
Do the foremen study any of them? yes

b




.

=)

10.

1ds

12,

What steps has the Supervisor taken to impress the
Supt. and foremen with their responsibility for
the training of workers? (Go into this in detail
with each Supt., and with Supervisor or staff men,
if contacted.)

Do foremen have "plans ahead" and their work lined up
on the jobs so that all phases of the work are
handled in an efficient manner?

By letter of inst-
ruction, verbally
and thru instrue-
tions to ranger.

L oeka

Are foremen active in keeping crews balanced on the job?%? vesg

QUANTITY CF WORK AS COMPARED TO MAN-POWER AVAILABLE

136
108
5

none

i A11 jobs show go00d
' results consider-
{ing weather con-
Tdition.

i Constantly 6 hours
‘are put in on

' 211 jobs

ino

none

§§Qn§_naadad

1z ton stake
bty party Jan 8 not

been taken,lO0 days

L

Truek in storage ‘
at camp
Jes

1. Average enrollment during past 30 days

2. Average number released to Supt.

3. Into how many working groups was this turnout divided?

4, List any crews which seem overly large for economical
accomplishment of the work.

5. List any jobs on which the output for the past 30 days
impresses you as being too low. In your judgment,
what are the reasons for low output?

6. List any jobs on which the enrollees do not put in a
full 6 hours on the job, exclusive of travel time,
Give number of men involved and specific reasons
why a full 6 hours is not spent. If less than 6
hours is not fully justified due to exceptional
circumstances, what action has been taken to cor-
rect this?

7. How many spike canmps are out?

8. How many enrollees in such camps?

9. Could the number of spike camps be increased to
advantage?

On what jobs?

USE AND CARE OF TOOLS AND EQUIPMENT

1, How many of the following machines on the job:

Trucks, l3-ton 5 ; Pick-up 2 ;Dump__ 2 .
Bulldozers 1 ; Tractors ; Compressors_] y
Jackhammers 1. ; Shovels ; Graders .

2. What additional trucks and machines, if any, could be
used to advantage and where?

3. Has Superintendent tried to get more trucks or
machinery, and with what result?

4, What machines, if any, are out of commission, for how(C6
long =nd for what cause? wrecked by Army on liber

5. How much of this time loss was preventable, and how repgired.
might it have been prevented? If proper action had

6. Are there any idle trucks or machines on the job? ¢557 1
List number, type, and cause of idleness.

7. Have surplus trucks or machinery, if any, been re-
ported to Supervisor?

8., 1Is full use being made of all trucks? Do they double

shift where possible, haul capacity loads, stagger
crew hauling, make unnecessary trips?
Discuss in detail.

s

B.a.
8sDs
8.Cas
‘Bede
8.6

yes
yes
yes
ves
none to my
knowledge




10,
11.
12,
v 13,
14,
15,
16,

1

18.
19.

20.
21,

224

23,

24,

25,

E. FIRE CONTROL PREPAREDNESS

Are bulldozers double shifted?
If not, why?

Finance in

no
ndegquate

Are jackhammers double shifted? No, one shift breaking all rock

If not, why?

Are grading outfits double shifted?
If not, why?

Are enrollees being used to fullest extent feasible
on bulldozers and tractors?

Are blasting machines in use cn all jobs requiring
explosives?

Are there fully experienced powdermen on each job
where explosives are used?

Check use of powder in loading end in execution.
Comment on it.

Is powder rationed out by Supt. to powder foremen?

Are there adequate shop facilities for sharpening,
fitting and repairing all tools?
If not, what is lacking?®

Are tools properly conditioned for use?

Do you find any tools, equipment, or materials
scattered about on the job, or are they gathered
up and properly stored?

necesasary to k

eep job balanced
none on job

: yes

: YE€S

: yes

Refer to inspect-
: or's report

i yes

ves

yes
Bunched on job
or in tool
house

Do foremen keep their crews fully ecuipped with
necessary tools and meterials?

yes

If material or equipment delays cccurred, what
caused them?
Do all truck drivers have permits?

Ok

|
ves |

Are spesd and driving rules posted in truck cab?

Jeo

Any evidence of violation of these rules?
Are servicing facilities adequate?

i pone mgmdwmEnoted

JES

Is camp equipped with grease rack?

JES

Is adequate check kept on gasoline and oil issued?

— . — o —
a0 opPp Qo p
ARG R e

Is the handling of gas and oil and the storage
thereof done in a safe manner? have 10A fuse inst

yes
gas house should
nlled inside

Does Supt. require drivers to service and maintain
trucks in accordance with booklet, "O-ECW-ER-Equip-
ment , Truck Maintenance-Camp Supt's Responsibility"?

24.a. yes. Some
minor services
need _sttention

Check at least two trucks against the requirements of

this booklet and report your findings in detail,
Does Supt. feel that the mechanic services assigned to

his camp are adequate to keep the trucks and machin-

ery in proper condition?

I not:

1.
2

3.

4.
Se

6o

What is the standard of preparedness set up for the camp
Is equipment to this standard at hand?

discuss available services and additional nced

See note

=1

S-

: Post season
?

Is it in proper condition?

Is the prescribed flying squadron s elected, overheaded
and trained for its job?

Do the selected smokechascers understand their job?

Are the overhead men assigned to the flying squadron
the most competent fire bosses available in the camps?

What preparedness measures have been lined up in ad-
dition to the prescribed standard?

A




Te

8e

Se

10,

11

NOTE:

Are adequate arrangements agreed upon with the Com=
mender for holding men in camp in cases of impend-
ing need?

Are available transport facilities adequate for quick
movemsnt of 75 men?

What additional measures other than increasing size
of sguadron might be taken to improve adequacy of
firefighting preparedness?

Check prohibition against smoking awey from cemp ex-

cept at previously designated (posted) smoking sites,é

pleces of habitation or public cemp grounds. Have
enrollees been duly informed and are they complying?
Check fire protection in main camp. This is primarily
an Army responsibility but the following should be
given attention by the Supt.:
(a) All chimneys and stove pipes in F.S. buildings
to be screened or provided w ith spark arresters,
(b) Metal floor boards under stoves.
(¢) Blacksmith forges to be provided with screen
or screened hood,
(d) Fire extinguishers should be available in F.S.
buildings.,
(e) Stoves should be safe distance from walls.
(f) Stove pipes should be riveted at joints where
there is ary danger of telescopings
(g) Check for safe collars and roof jacks.
(h) Hes a fire marshall been designated and is he
giving proper attention to his duties? He is re-
sponsible for meintenance of fire tool caches, fire=-
proofing camp sites and is the fire prevention
experts
Other fire prevention covercd under G-7.

Fe COORDINATION WITH ARMY

Le

2o

3

4
Se

Te

Be

Se
10.

(&) Is camp construction completed?

(b) If not, what remeains to be done?
(¢) When is it expected to finish this?
(d' How meny enrolle.s are engaged in Camp con-

str..ction work?

Is camp construction over-refined?
Cite instances,

() If Army overhead, aside from construction
forces, consists of more than 23 men, list the
uses to which the surplus is being put.

(b) What action has been token to reduce the forece
to 23 unless extras have been approved?

Are Forest employees and Armmy cooperating effectively?

Does Commonder switch men without consulting Supt.?

Is mess satisfactory?

Are arrangements for lunches and "extra shift" mecls
satisfactory?

Is camp discipline such os to strengthen the dis-
eiplinary measures required on the job by the work
agency?

Are men interested in their work?

Is selection and use of leader and asst. leader pos-
itions satisfactory to both agencies?

B

0.k,

Cele

OeKe

OeK.

QKo

Qe

QeKae

Anderson Fire
Marshall. He is
also Safety
Engineer.

Comp. 1935

Qs o

00

fair

yes

fair

yes
v




Ge

11, Are housing facilities for work agency employees com=
mensurate with those occupied by Army men of similar

renk? If not, what is needed3 | ves
12, Educational activities, (&) Does camp have an
educational adviser? . yes
(b) How many enrollees are taking courses? L 947
(¢) Are work agency employees cooperating? . ves

SAFETY PROGRAM
1, Has a safety committee been established? . ves
2o Does the committee have weekly meetings? ves
3+ Have the Supervisory perscnnel and leaders and
asste leaders taken the first aid course? ves
4, Is transportation of enrollees handled in accordance All .0.k. except
with Safety Division Bulletins No, ECW-1 and Ecw'lg?tcol boxes in some
trucks ‘should be fastered _downa ’
5. Have goggles where required becn supplied to enrollees yes, regulation
and do they use them? goggles were requitioned, goggles received
6e Check cmrefully and comment on the handling and use wer'e not standard.
of cxplosives. . Satisfactory
7e Check for compliance with fire prevention suggestions
of Safety Division Bulletin No, ECW=20 at any
garages and gas and oil storage btuildingse. Comment. : Best we can do,
8. List any suggestions you may have which would improve | with what we have.
safety conditions at camp or on the jobe I Oeke
Report by
GENERAL /s/ D. M. Lightner
Supt. F=-180
Comment on_sny pertinent features not covered in the
regular report,
STATEMENT BY FOREST SUPFRVISOR OR STATE FORESTER:

I have read the above report, discussed it with

Inspector akng dge and desire to comment

as follows: (Use extra shects where necessary.)

(signed) Chas. D. Simpson
Forest Supervisor, or

SbotrxRomeskax

aic




CCC Hayden Creek F-180

INSPECTION Coeur d'Alene, Idaho
Administrative January 26, 1938.
Coeur d'Alene '

F-180

SUPPLEMENTAL REPORT TO GENERAL INSPECTION

A.-Quality of Organization.

A.l. The Superintendent has an approved Master Plan of Work
and all the projects under way are listed. Some of the proj-
ects are pushed further than was anticipated with the plan was
set up due to the open winter in this area. Some of the lower
priority projects have been sacrificed to some extent where
these projects were set up for work for an ordinary winter
period.

A.3. The Superintendent is keeping project sheets on all
projects under way, the information for them being
taken from the job sheets kept by the foremen.

AT The Superintendent has a thorough grasp of his job
with a very good attitude toward the work.

A.1ll. All the foremen and facilitating personnel have been

employediby the Forest Service for the last two or
three years to direct and supervise CCC enrollees on projects.
They have always been very satisfactory and at present are
very caebpable foremen. There have heen no releases for in-
competency.

A.12. Foremen, leaders and assistant leaders are sufficient
in number to supervise the workers. However, compared

to other companies. leaders and assistant leaders, on the

whole, are low calibre material for the positions involved.

Be Quality of Work Accomplished.

B.l. On all jobs inspected, it 1s apparent that the Super-
intendent and foremen have a thorough understanding of
the specifications and standards governing thelr respective
projects with possibly one exception. It appeared that the
stand improvement on the Northfork of Hayden Creek was not of
a quality desired by the Supervisor's office. The deviations
could hardly be blamed on the foremen as the quality of work
is equal to that advocated in the stand improvement manual.
With all due respect to the manual, it is probably impossible
to cover all types of stand improvement that would be encount-
ered as every project of this type hes its individual problems.




This was borne out by the fact that different individuals on
this inspection had divergent opinions as to how the job
should be done. The stand improvement project will probably
be carried out to the standard desired by the Supervisor
who, incidently, was present on this inspection,

NORTHFORK-HAYDEN CREEK ROAD #437

8.,  Location. This road 1s set up as Class 2. It might fall
into the category of a reconsiruction project as
the locations follow an old logging road to some extent. The
center line location was surveyed by the Ranger and on steep
side hill sections, the grade line was run without any center
line stakes. The center line and grade line stakes are the
only stekes available on this road. The slope stakes are not
set and no cut or f£ill 1s marked on the center line stakes.
'The general location is more of an estimate for balance.
These sections xm are not designed nor balanced.

be Clearing. In clearing stakes are set by the foremen from
the center line stakes and the grade stakes.
The cut stakes are determined from the center line by esti-
mating what the cut will be and setting the clearing stakes
by the peg method. The lower clearing stakes are set 9' be-
low the center line stakes and when a grade stake is avall-
able, the lower clearing stakes are still set 9' from the
grade stakes, regardless of the slope. It is agreed that 9' is
constant on the sidehill sections on the lower side on center
line locations but I do not agree that 9' is constant on side-
hill sections of variable slopes where grade stakes are used
as a guide for the setting of the clearing stakes on the
lower side of the road, which apparently the Superintendent
maintains. If this practice is followed on all contour loca-
tions with only the grade stakes available for setting the
clearing stakes, I am afrald that the right-of-way will be
found wider than necessary.

Quality of work of the actual clearing is very good.
The right-of-way debris and brush is burned as it 1s piled.
The logs are cut into 16'4" lengths and sold for saw logs.
The clearing 1s the only operation on this road construction
being done at this time. Last fall 2,000' of rock work was
drilled and blasted. There is no heavy equipment used on the
road at this time.

Be6o I do not believe this camp has sufficient skilled en-

rollees to insure proper accomplishment of the planned
work. The company is from the Second Corps Area and the camp
has only one semi-skilled worker. The rest of the Coeur d'Alene
camps have from 3 to 4 semi-skilled workers. I believe that
this camp should have 1 or 2 more to bolster up the organiza-
tion. The Supervisor states that appropriaste action will be
taken to correct this situation.




e Quantity of Work as Compared to Man-Power Available.

Cisde All crews are well balanced for economical accomplish- -

ment of the work. The quantity of work is avove average
for a second corps company but below that of such companies as

seventh and fifth corps.

D. Use and Care of Tools and Equlipment.

Del7. Axes show result of being burned on emery wheels when
ground.

D.25. Two Chevrolet 1i-ton Trucks were inspected.

C-459 1. Gasoline gauge out of order.
2. Stop and tail light out.
5. Headlights need adjustment.
4. Tool boxes not anchored down.

C-178 1l. Front spring clamps loose.

F. Coordination with Army.

F.4, Cooperation between Army and Forest Bervice employees
is satisfactory.

F.6. The mess at this camp is falr for both quality and
gquantity.

Fe9. The men are not all interested in their work. The
change from the enviromment of city life to the CCC
life in the woods is apparently the big kick.

F.1l2. All foremen are teaching leisure time classes supple-
menting job training.

G. Safety Program.

See attached findings sheet for corrections that should
be made at this camp.

/s/ Frank M. Akridge,

CCC INSPECTOR




CCC Hayden Creek, F-180

INSPECTION Coeur d'Alene, Idaho
Administrative January 26, 1938.
Coeur d'Alene

F-180

PEND I'R G S

1, Each accident is not investigated by the Safety Advisory Board.
(See page S-3, paragraph 1., ECW Handbook.)

2. Electrical wiring in the technical service building
should be checked and maintained to approved standard.
(Fuse protection in all buildings too large for ample
protection.) Adequate fuses should be installed in
the gascline and oil storage.

B« All tools should be checked and restamped with standard
stampe.

4, Headlight aiming or adjusting chart for adjusting truck
headlights should be installed in the main camp.

5. Discrepancies noted on trucks should be corrected.

6. Field boxes (tool) should be chained or properly anchored
to truck while in motion. Refer ECW Safety Program
letter May 25, 1937.)

7. It is believed that the last issue of Wilson's goggles do
not meet specifications. This was brought out in a
memorandum last fall from R.0. P&B) These goggles are
used at this camp.

8e It is suggested that all the technicasl personnel should
be required to read and initial all important circulars.

9. Power energy grinding unit should be checked for compliance '
with the American Engineering Standard's safety code.
(Some discrepancies noted, Emery wheel too large for the
3/4" spindle.) 1In fact the unit is too light in construc-
tion for use in the CCC camps in accordance*w1th safety
instructions of July 1, 1937.

10, Axes sharpened on emery wheels show evidence of burnt axe
bits.

1l. Form #644, monthly record of gasoline and oil issues is not
used at this camp. Form #643 of daily issues 1s in effect.

~10=




12. Tool house and supply storage work agency building, one
quart pyrene extinguisher is furnished. The rest of
the technical buildings have one gallon tetrachloride
extinguishers,

13, Powder in permenent underground storage shows indication
of discoloration. Some powder was found damp, SO sug-
gest that all powder should be checked closely for
dampness and indication of deterioration, and proper

action should be taeken to correct this by destroying deterior-
ated powder and drying wet powder.

14, When explosives are used on the jobs the explosives are
hauled out daily and used that day. No box "B" daily
storage used on the jobs. -

15. Primers for blesting should be made as advocated on Page
517 of Truck Trail Manual (not half hitches.)

/s/ De M. Lightner /s/ Frank Akridge
Supt. F-180 CCC Inspector

-11~-
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01938
FORT GEURGE WRIGHT DISIRICT @CC FEB 1£ 101
: car INsprcTion sEecrt | RECEQ 7-37)
WrRr _ Cept. Neldrwm (REREN  (FBATARRR, ) gigz-uxmzng 3266 P-180
AN e Inspector (Type (Strike out inepplicable types) Compeny Camp
Satisfactory . Poor January 28, 1938
Sipus Foad gonditions Date of Iaspection
A, _gi_F_z_C ES. "Pe 1f present; "AY 1i abeent,
l. C.c»_Copte. Balliet datdes | "
2 Jru oﬂriﬁ Giacalone RSN PP
S Jre Qe___ ¥ RN r ok 19 g T
4. Cemp E;nr _ Lieut, lliﬁ-un _ Cther camgz ; |
SO 5 i —
6. Eo I‘olleo Stren Ith.__ e . . Sick dn ,;t. Bo, . ook 1g Ho#
7. Project 102 AW 1L i T N o od ;.\f-‘tall
8. Letached Gervies T POW; 7 WeId I i‘m' Dentiat & Quarters; 29 Overhesd
Be SPIXE CAP. (Nc.) No. Men
l. Inspected by C.0. (Date)_ Inspected by Surgeon (Date)
C. PHYSICAL EJUTPHMENT AMD SANITATION Remearks

1. Latrines: Flu.,h'ﬂin. sonts & urinals need painting or varnish. Mome light
needed in wash Foom ToF Barraaks FI & 2.
2, Bath Lounse Nabestos needsd a_u“mu ﬂ:l:_ I_?. heaters .

3, Viash Room S8 I ¥ 2 GLOVe.

4. Tomds, TSORINE WASKINS Weeded. K180, Glothes I1ness

5. Barracks CPPrINgs & straps needed on most of oots. U tove mats should be
cleaner,

6. Mess Hall; Floors Thould Do bleached. g Moy Boords BAEIBTAGtOry plus.
Sereen Tacles Deing repainted. Stoves WAEE to be painted.
Dishes DArtys UNSREISe (ondimerts Dirty. Silverware SAtISTBotory minus.

7. Kitcheng Counter BXeellent . Tablos HOES CleAnSr Si..s OSAtisfaotory

Floors k:.n-.“ minas Stoves Hust be I8RNGd .5 & racks
Cooking squijment SO0 PORAPKS Woou Rackso 8@ ROMAYRS orecn s
8., Store Roolﬁ Arrangement o%. Stock Exoelleat Quantity

Records Bekery Goods

9. Cooler ;

10, Ice Box Exo6118%T V.C. Stemps el

ll. Root (ellar —Wone

12, Garbage L&n‘wwmm Disposel o ] Bauled by Tarmer
Gretse 'Iraps—'—m——_— Mop Reck Hot Water Hu&m“
Incinerator T Burned aaily

13, Rec. Bld Londltlon FIoor slonner Equipment® Sutisluotory.  FUrnivWre

and equ plont will b purchareds
l4, Cenp Exchg: Co d.ltlor* Pisplay
15, Educ. Pldg: g‘n“"r“ # isst. E. A

No. Courses NO., !E:nrolled No. Instructors

Megauzines & Qapars—h“i' RE sAne Camp Faper 4
Library BRooks ~Card
% Lighting Equipment Coulld be improved
Machinery baf’e,ty Devices
X 6, Supply E\oom ‘“ll.m 5t0r&§;6 m—m_ ,
Stock Records TG be started Individ. Records Satieraotory
Excess Equipm-ent WiI1T 56 Turned 1h resuilt.

17. Infirmary; General Condition WWW
lxa(ihnt rke

Cebinsts Supplies U0 rems
18, idministration Bldg.
19, Officers Quarters TEtisrestory pIw
20, Forestry Quarters——wm

Sheet #1




D,

E.

F.

H.

I.

J.

cl,

22,

Nozzlest on some

Fire Prevention; Fire Buckets Satisfao Extinguishers ologg

Stoves ..O.Qn!ﬂ purk Arresters

Rubbish under bldgs_To be eleaned m Wood Stoves Pipes to be piveted

Wiring Unsatisf

Generator = 1la1nb_ Stg_lpfutq

Fuel __ Qreh rater Gkeh
Fly Sersens fa R
Repair needed See this report o

Generel Senitation Leaks inm toilet tanks to be repaired, also leak
inside barracks.

MESS:

1. Food BSatisfaotory plus Quality Set. plus  variety Sat. plus s
Quantity Complaints or Suggestions e et

2, Cleaning Supplies Adequate Personnel lmllg ﬁ: :-

3. Menu File Setisfaotory Form 469 Sat L

4, Food Hanclers Inspection ° Cecoh Miscelianeous =

TRANOFORT ATION s

1. Gondition _ Setisfastory

2. Trens, Instr, Driver?i‘“'?“m Records _

3. Inspections I POF WooK Gus Storage in PN Gas All. Meguste lo i

SUPFLY FACILITIES:

1. Received regularly Yes Condition Ye®

2., Comments on Supply Wo R

FIRES OR EMERGENCIES3:

—Nono since December 14th,
—Fire in pump house. Offiocer in Charge

TECHNICAL SERVICES CONT ACTED: Ne Comments by Supt.

DISCIPLINE: SttllfID!F plus Morale Satisfactory plus b
l, Recrestional trips 8 Movies Yes Ataletio
Equipment Relations with Technical Service Sat. plus

COMMENTS BY COMMAVDING OFFICER:

REMARKS: (additional space on Sheet #3)

Shuet #2




L. RECCRDS:
l. Date Camp Exchange Accounts last Andited
2+ Late Company Fund Accounts last aidited
3. Company Speciel OUrders
4, Corps Meworanda and Letters

S, Liary Distriot Letters

6. Listrict Memoranda vistrict Special Orders

7. Duty Roster Form 12

8, )Msal Record Message Reglister

9. Minutes last gofety lieeting January 27, 1938 Morning Report
10. ¢fficers Register Registered Mail Register

11, senitary Inspection (Roster of Men)
12. sanitary Inspeotion (Sargeon's Daily,
13. sick Book Telepiione Records
14, Supply of Forms required
15. Trensportation Requests

16. EFFICIENCY OF PAPER WORK

K. REEARKS: (Continued from gheet #2)

1. The attic spave of all buildings will be inspected and oleaned out
immediately.

2. The ranges in the kitohen wust be cleaned each day. Tope to be remeved and
all ashes oleaned out at the end of each day by shift going off duty. All
erust to be removed from tops.

3. All unused kitohen uumt that is execess will be turned in to QM or
otherwise disposed of,

4. Vood rack meeded in mesc hell,
5. Exoess C. I. oans to be turned in te OM at onve.

6. Medioal supplies not shipped as ordered, a8 to quantities. Recommend
OVER:

soheduled socoording to requirements of ocamp.
RATING FOR CAME

e

Signature

Inépectin Ufkape.;
Captein, InfeRes., 363rd Infantry,
District Inspeoter.

DISTRICT HEAUAKIERS COC, FURT GRCRGE WRIGHT, J4gd. . "Pebruary 5 -
TO; Commanding Officer, Co. y Cemp P=180, Cosur—d*ilens; Toukv

Deficiencies &s notea below will be correctea et once end & report of
aotion teken submitteda to D,H.w. within ten (lU) uays of date of this inspection.
Deficiencies Noted:

(1) secs ¢ Line 1420344454 (2) Sec. ¢ Line "7'u°!"13(3)830. € Line 16,21

(4) Sece - Line (5) sec. Line (6)sec. Line
(7) sec.___ Line (8) sec. Line (9)sec. Line

By order of the pistrict Commenders

Sheet #3



T
8.

9.

10.

REHARKS 3
Stove pipes over ceilings nmot all covered with asbestos.

Alr holes will be pumched im %in ercund all stovey pipes that go through
flat ceilings.

Eleotrie wiring in Forest Service Quarters is not comsidered to be up to
required standard.

A1l unused pipe fittinge ander buildings will be sorted and boxed end 1f
not needed will be turmed in to District Quartermsster.



PORDS L OV AL
Coeur d’Alene Matianal Pevest
COEUR D'ALENE, IBAHO

c RECEIVED ;
e
2 /GBS' FORT GECURGE WRIGHT DISIRICT CCC Form FGil-I-101
SCS : CAMP INSPECTION REPCRT (Revised 12-7-37)
— WGG :
s /. Gapt. Nelarum AL, BLMBBRRY (o500 3266 Pt
HER @ Inspector (Type (Strike oot ineppliceble types) Compeny Camp
WL\ {
,mp/}f Exoellent ______Yory poer Pebruary 11, 1938
I. Signs Foad (onditions Date of Inspecticn
A, CFFICERS., P if present; "A" it absent.
Yot b Capt. Balliet duties
2. ;rru -6:- . . W ) 9 -“__.
3¢ Jrs Qe e E IS
4, Cemp Surg. b__w_._._ Cther campa
S. Ed. Adv, M __m___q___!t'. 5% £ =
&. Eurollee S‘L‘ﬂi g th Shok b -gtrsh“____?_;_’_____q_ Sick in Hospe i
7. Froject AoWalis ~  AeWsOeLo  Tood Detail
8. Letached Servioce 1 Bk" A
B. SPIXE cauP., (No,)_ No. Men
1. Inspectea by ¢.0. (Date) Inspected by Surgeon (Date)
1, Letrines: plush Feint peeded on pipes. Edges of urinals dirty. Disinfectent

should be used In Wrindls.
2., Bath Louse ©hould have two sets of duck boardi T'or each shower.

3, Vash noom THSH GABING, BArTacks 6 - 5, Should DO hUBg Upe

4, Laundry Hene. - |
5. Barracks DIFrt GRGer some wWood DOXeS . LOOKers ROt noat, ‘

6. Mess Hall; Floors  Baoellent minds. “liop Bosrds Satisleotory pluse
Sereen Slt!lfl‘iﬂ’y Tapl euwn l" Mtov’os
Dishes  EX0®llente Condiments BXe BAMUBe i lyorware S®be plug.

7. hltbhen‘ (‘Jou_n‘_er ‘“ll ']‘ab]es _!m Slnks m.

FloorsExe .3“MOves Excellent, Pans & racks BXGGLIORte

Cooking equiprent Exeellent, ‘J‘.’OJu Racks Sereens

8, Store Roomy Arrange of Stock Exoellent. 5 it m‘
Records I&“ wa%uae‘nt.' Bekery Goods B-li 'R’.'

9, Cooler
10, Ice Box mt,t,“" V.C. Stemps Cxatie
1l. Root (ellar —i/ it
12, Garbage Cens Ucehe Recks Hust be e Misposul “Haulsd away.
Greese Treps  ORBNs Mop Reck Hot Water Heeter
Incianerator Ukeh.
13. Rec. Bldg: Condition 3“!‘!““‘5' Equipment____s‘t' EW

14, Ceaip Drohi: Condition Sweimfentory pluss mﬁ,lw Sutisfwotory pluss
15, Educ, Pldgs Excellent minud. set. E.4 5 eenley PEIEGe
No. Courses 25 Ne. Enrolled 126 ’\Io. Ingtruo torﬁ 13
Meguzines & peperg N0 "“ G8NS . Camp Faper ¥ 3
titrney o Ghengtag travetitug Ttwerys
% Lighting § evIgTaotOry. Equipment Sutistustorys ’
. Meachinery Sa.f‘e.t,x ffvicas fone
> 16+ Sapply Room sStorage Swtisfuotory pluss :
—W— e —Seing comolidated;
Stock keuordb____m_mﬂ WH cor.ns

EXcess Equipment 2 $rent
17. Infirmary: Geneﬁ (ﬁn&jttlon Boing inproveds 83 .hor ‘:Lcﬂe;'ﬁ fodtd .I-

Cabinets Supplies
18, Asdministration Bldg. Exoellents—
*xoelleatminuss

19, officers Quarters = 13ent-ninus
20,

Forestry yuarters

C. PHYSICAL EJUIPMENT AND SANITATION. Remearks

Shest #1




E.

F.

Ge

H,

I.

Je

K.
1.

3.

2l. Fire Prevgntion; Fire Bycketg Satisfnetery. pitinguishers s‘.“.‘mm;‘“
Stoves m *E%'"B%” 'i” Sperk Arresters

Rubbish under bldgs Wood Stov?s___c'm out.
Wiring

28, Generator Buil ing Swtivtawtorys "—'

23. Fuel P &'h‘ yYrater ~Okwhs

24, Fly Screcns  SGCISTeOGOPye :

25. Repair neeammmmﬁ

26, Genersnl Seanitation  BXeellent minus. i)

- A —————

MESS:

1, Food Satisfaotory. quality Satisfastery, .. . Satisfectory.
Quantity Complaints or Suggestions R e

2. Cleaning Suppliei Wﬁ' Personne% ro e -—lmmm:.:.;.;: ::

3. Menu File ud Form 469 . ey

4, Food Hanclers Inspection SRTIFTastory. Miscelleneous

TRANSFOURT ATION 2

1. Conaition Setisfestory.

2. Trens. Instr, ONWHe Drivers Vel Records__ OWeHs B 5

3., Inspections Gus Storeage Gas All, ideguate

SUPELY FACILITIES: Good
1. Received regularly Satisfestory. Londition

g v Tervice swt M
2. comments on Supply is *

——

FIRES OR EMERGENCIES:

Of'ficer in Charge

TECHIICAL SERVICES CONTACTED: No. Comments by Supt. Cnmp Supte
{ ]

DISCIPLINE: Exeellent minus. Morule Exeellent mimus.
l, Recreetionsl trips Yors Movies foss Atiletio
Equipnment Relations with Techniceal Service

COMMENTS BY COMMANDING OFFICER:

RELARKS: (Additional spece on Sheet #3)

If this eemp iz to bhe cosupied for the summer it is recommended that if
funds are available that the present system of trough and basin wash sinke
be chenged and enamel irom basine be installed.

The drain under sink will be repaired and present boards holding sems in
place will be reaocved.

It 12 believed that it is impossible to comply with Par. 134, W.D.Re in a8
muoh as only 8' ceiling height oan be used in eomputing the authorized ouble
feet of air space per man,

Sheet #2
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L. RECCRDS:
l, Date Camp Exchange Accounts last Aadited

2. Late Company Fund ;.ccou:g.gtig.&t ﬁ dited
L ]

3. Company Special Urders
4, Corps Memor:gxg& ﬂfﬁl“ﬁars Setisfaotorys Satisfaote
5- Dlﬂry t i U‘i Strict Letters W

6. Listrict Memoras&a'm'____ vistrict Special Orders
7. Luty Roster Ferm 12
8, lMeal Record tefaoterys m.Mess%e Register

=
9. kinutes last Sefetygi &t“ ‘" Morning @g® h.m
10, ¢fficers Re&istert‘ “ ﬁRegisfgse%mWister -
11, seuitary Inspsction (Roster of Men) '
12, sanitery Inspeoti eon's Daily intwiter) Satisfastory
13. sick Rook g"ﬁ&% Telepihione Records

14, supply of Forms required Greh.
15, Trensportation Requests DONRG-Npe
—insntisrfectorys

16. EFFICIENCY OF PAPER WORK

K., REMARKS: (Continued from gheet #2)

B
RATING FOR CAMF xselleat ninas.

In spe&i'ﬂ,&ogfim{ﬂgﬂ ature
c"“’-‘, Inf-Res. s ”m !m.
Distriot Imspeotor,

Brus 8.
» ’ v u 5 193_‘___

DISTRICT HEAUQUAKTERS CCC, FURT Q@@RSE WRIGHT, plseiy
TO: Commending Officer, (Co. , Cemp

Deficiencies as notea below will be correctea at once and a report of
sction taken submitted to D.H.w. within ten (10) cays of date of this inspeotion,

Deficiencies Noted;

Ce 1,2 ) Ce 8e12 16 Ce 21.
(1) sece Line | 3aSebe (2) sec. Line s (3)sec., Line
{4) Sec. - Line (5) Sec. Line (6)sec. Line %
(7) sec, Line (8) gec. Line (9)sec. Line

By order of the pistrict Commander;

Sheet #3




0
CcCcC
gpervision
,A_7,Iﬁépect10n GENERAL INSPECTION REPORT OUTLINE
: (Revised June 1935)
i‘-f; Forest CDA Camp Name Heyden camp No. F=180

CF E&te of report April 15. ] 938

eriod of Inspection, FromBJn-é[lE/aB to 4 pm fpril 13, 1938
e ‘ (date) (date)

""" “Inspector W, G, Guernsey Accompanied by H, Flodberg
, R XTrson, Aet,
Supt. D, Lightaer Camp Com., ©2ptain Balliet
Title  Name
List below the activities or projects inspeeted:

#2564 Yellow Benk Rosad

Stand Improvement

Roadside Cleenup Findings

(Except where very brief answers placed on this sheet will fully ans-

wer all phases of the questions, discuss in detail on blank sheets, using key
letter and number, as "A-3," etc.)

A. QUALITY OF ORGANIZATION Yes - Ixpect
l. Has Supt. a detailed work program new plan
2. Does it define priorities of jobs?
3. Does Supt. have well-developed "plans ahead" for Yes

each job?
’ s balais —fatistrotory

4, What success has he in making these plans materialize?
5. Does Supt. keep an adequate record or chart showing

accomplishment based on plan of work? Yos
6+« If not, did you suggest how to keep such a record?
7. Has Supt. a thorough grasp of his job? 768
8. What is his attitude towards the job? Uood

9. Basing your reply on analysis of Supt's diary, if avail=
able, or on other information, how many hours per day
does he average away from camp on the work projects? | ©on Leave

10. How many hours per day do the enrollees average on
work projects? 6 Hours

11, Are foremen and facilitating personnel thoroughly com-
petent to direct or accomplish jobs to which assigned?®
(Dig into this and discuss thoroughly) Are there any
misfits? If so, on what jobs? How many replacements | very Good
has this camp had because of inefficiency or other
unfitness? (Do not include releases due to no fur- Yes-Lightner and
ther need of certain overhead,) Flgher on leave,

12. Are foremen, leaders and asst. leaders adequate in
numbers to get reasonable production from unskilled,
untrained workers?

If not, what do you suggest?

13, Are they distributed over the working forces to the
best advantage?

If not, what do you suggest?

Seturactory__




14, What are the minimum and maximum numbers of workers
under any foreman?
What is the average for all foremen?

15. Are the foremen alive to their jobs in directing the
work? How do they size up?

16, Where you find men loafing on the job, give foreman's

Bohes

_Satisfectory

name and the number loafing in each case. Discuss suéh
instances with Supt. and state what comments he offer%. No,

17. Check clerical work and state whether it is well organ-:

ized and effectively handled. Does Supt. know where
all men are assigned each day?

Does he keep necessary records on time by projects?
Does he submit his reports on time?

Has he sufficient clerical help to meet the needs?

18. How many inspections of field work have Supervisor or
staff made during this enrollment period?

19, How many purely "camp visits"™ by Supervisor or Staff?

20, How many weeks since full company arrived, or since
start of period in case company arrived during a
previous period?

2l1. Do Supervisor and staff men make it a practice to
leave with the Supt. definite written memoranda
covering instructions or suggestions made as a
result of their inspections?

QUALITY OF WORK ACCOMPLISHED

l. Do Supt., foremen, leaders and skilled workers fully
understand the standards and specifications appli-
cable to the work on which engaged?

Do the Supt. and foremen carry the specifications
with them out on the jobs?
Discuss any except ions.

2. Are standards and specifications adhered to?

If there are any deviations, what are they and upon
what jobs?

3. Are written specifications lacking for any of the jobs
under way?

If so, list such jobs?

4, What changes in plans, locations or specifications,
if any, do you believe advisable and upon what jobs?

5. Based on your own observations, which foremen are
active in teaching enrollees how to improve their
skill? Cite examples,

6. Are there enough skilled workers, including skilled
enrollees, to insure proper accomplishment of the
planned work?

7« If not, how many men and of what skills are lacking?
For what jobs are they needed?

8. Has the Supt. recognized this msed, what action has
he taken to secure them? What were the results?

9. Do the Supt's various handbooks and sets of instruc-

tions show evidence of study?

Are they kept in a place readily available?
Do they have "dog ears"?
Do the foreren study any of them?

=0

. Reecords in
- fair shape.
768 - 5aIEx
"Yan = H.F

LR

_géﬁ.&hmt

Arrived Oct., 1937

Yes

Very Good

Yes, in one cuse,
Yes

Yo

Wone Recommended

Fettleton,
Lnderaon,

: Yes

Yes

TYes, Initlaled,




g,

10.

1T

12,

What steps has the Supervisor taken to impress the
Supt. and foremen with their responsibility for
the training of workers? (Go into this in detail
with each Supt., and with Supervisor or staff men,
if contacted.)

Do foremen have "plans ahead" and their work lined up
on the jobs so that all phases of the work are
handled in an efficient manner?

 Written Inst,
‘& on the job

. talked with
 Bupt, & Advisor.

%Yes, very good,

Are foremen active in keeping crcws balanced on the job% Good

QUANTITY CF WORK AS COMPARED TO MAN-POWER AVATILABLE

l., Average enrollment during past 30 days

2. Average number released to Supt.

3. Into how many working groups was this turnout divided?

4, List any crews which seem overly large for economical
accomplishment of the work.

5. List any jobs on which the output for the past 30 days
impresses you &8s being too low. In your judgment,
what are the reasons for low output?

6. List any jobs on which the enrollees do not put in a
full 6 hours on the job, exclusive of travel time.
Give number of men involved and specific reasons
why a full 6 hours is not spent. If less than 6
hours is not fully justified due to exceptional
circumstances, what action has becn taken to cor-
rect this?

7. How many spike camps are out?

8. How many enrollees in such camps?

9. Could the number of spike camps be increased to
advantage?

On what jobs?

USE AND CARE OF TOOLS AND EQUIPMENT

1. How many of the following machines on the job:
Trucks, li-ton & ; Pick—?g 1 :pumpl .
Bulldozers ; Tractors ; Compressors 5
Jackhammers ; Showvels ; Graders .

2. What additional trucks and machines, if any, could be
used to advantage and where?

3. Has Superintendent tried to get more trucks or
machinery, and with what result?

4, What machines, if any, are out of commission, for how
long end for what cause?

5. How much of this time loss was preventable, and how
might it have been prevented?

6, Are there any idle trucks or machines on the job?
List number, type, and causc of idleness.

7. Have surplus trucks or machinery, if any, been re-
ported to Supervisor?

8. 1Is full use being made of all trucks? Do they double

shift where possible, haul capacity. loads, stagger
erew hauling, make unnecessary trips?
Discuss in detail.

e

105 - Boys
'return end of

3 nt,
D orews
None

Setisfactory,
' due to men going
‘home .

Full 6 hours,

“Tore

éﬂo

| Hone

None

Storage

Yes

Yes




. _Neo
9. Are bulldozers double shifted? __No funds
If not, why?
10. Are jackhammers double shifted?
If not, why?
11. Are grading outfits double shifted?
If not, why?
12, Are enrollees being used to fullest extent feasible
on bulldozers and tractors? One operator
13, Are blasting machines in use cn all jobs requiring
explosives?
14, Are there fully expericnced powdermen on each job !
where explosives are used? Yes~-Trained
15, Check use of powder in loading and in execution. enrollee
Comment on it. !0“
16, Is powder rationed out by Supt. to powder foremen? Yes
17, Are there adequate shop facilities for sharpening,
fitting and repairing all tools? . Yes
If not, what is lacking?
18, Are tools properly conditioned fur use? Yes
19. Do you find any tools, equipment, or materials
scattered about on the job, or are they gathered
up and properly stored? No
20. Do foremen keep their crews fully equipped with
necessary tools and materials? Yes
21, If material or equipment delays occurred, what
caused them?
22, (a) Do all truck drivers have permits? Yes
(b) Are speed and driving rules posted in truck cab? Yes
(¢) Any evidence of violation of these rules? No
23. (a) Are servicing facilities adcquate? Yes
(b) Is camp equipped with greasec racky Yes
(¢) Is adequate check kept on gasoline and oil issued? | Yes
(d) 1Is the handling of gas and oil and the storage Yes
thereof done in a safe manner? Note

24, Does Supt. require drivers to service and maintain
trucks in accordance with booklet, "0-ECW-ER-Equip-
ment , Truck Maintenanc e~-Camp Supt's Responsibility"? Yes
Chouk at le=st two trucks against the requirements of °
this booklet and report your findings in detail,

25. Does Supt. feel that the mechanic services assigned to
his camp are adequate to keep the trucks and machin- Satisfactory
ery in proper condition?
If not, discuss availsble services and additional nceds.

E. FIRE CONTROL PREPAREDNESS

1, What is the standard of preparedness set up for the camp‘? Fire Camp

2. Is equipment to this standard at hand? =
Is it in proper condition? will ve

3., 1Is the prescribed flying squadron ¢ elected, overheaded
and trained for its job? lined up

4, Do the selected smokechasers understand their job? ;

5. Are the overhead men assigned to the flying squadron - in May
the most competent fire bosses available in the camps?

6. What preparedness measures have been lined up in ad- -
dition to the prescribed standard?

‘ -




;

Te Are adequate arrangements agreed upon with the Com-
- mender for holding men in camp in cases of impend-
ing need?

8, Are aveilable transport facilities adequate for quick
movement of 75 men?

9« What additional measures other than increasing size
of squadron might be taken to improve adequacy of
firefighting preparedness?

10. Check prohibition against smoking away from cemp ex- :
cept at previously designated (posted) smoking sites, !
places of habitation or public camp grounds. Have
enrollees been duly informed and are they complying?

11, Check fire protection in main camp. This is primarily
an Army responsibility but the following should be
given attention by the Supt.:

(a) All chimneys and stove pipes in Fe.S. buildings

to be screened or provided w ith spark arresters, EI!.‘
(b) Metal floor boards under stoves. Tos
(c¢) Blacksmith forges to be provided with screen ‘
or screened hood. Yes |
(d) Fire extinguishers should be available in F.S. |
buildings. Yes |
(e) Stoves should be safe distence from walls. Yes

(f) stove pipes should be riveted st joints where
there is eny danger of telescoping.
(g) Check for safe collars and roof jacks. Setislactory
(h) Has a fire marshall been designated and is he
giving proper attention to his duties? He is re-
sponsible for meintenance of fire tool caches, fire=-
proofing camp sites and is the fire prevention Yes
expert,

NOTE: Other fire prevention covered under G=T7.

Fe COORDINATION WITH ARMY
T, (&) Is cemp construction completed? Yes
(b) If not, what remains to be done?
(¢) When is it expected to finish this?
(d) How meny enrolle.s are engaged in Comp con-
struction work?
2e Is comp construction over-refined? o
' Cite instances,
3. (a) If Army overhead, aside from construction
forces, consists of more than 23 men, list the 2% on job
uses to which the surplus is being pute.
(b) What actien has been taken to reduce the force
to 28 unless extras have been approved?
4, Are Forest employees end Amy cooperating effectively?
S5¢ Does Commander switch men without consulting Supt.? —Fo

6 Is mess satisfactory? TTELY

7« Are arrangements for lunches and "extra shift" meals :
satisfactory?

B8s Is camp discipline such as to strengthen the dis=- - Fair
ciplinary measures required on the job by the work Feir
agency?

9¢ Are men interested in their work?

10, Is selection and use of leader and asst, leader pos- Satisfactory

itions satisfactory to both egencies?




11, Are housing facilities for work agency employees cam=
mensurate with those occupied by Army men of similar
rank? If not, what is needed?

12. Educationadl mctivities, (&) Does camp have an
educational adviser?

(v) How many enrollees are taking courses?
(¢) Are work agency employees cooperating?

Go SAFETY PROGRAM
1, Has a saf'ety committee been established?

2, Does the committee have weekly meetings?

3+ Have the Supervisory persommel and leaders eond
asste leaders taken the first aid course?

4, Is trunsportation of enrollees handled in accordance
with Safety Division Bulletins No. ECW=1 and ECW=-19?

5, Hove goggles where required becn supplled to enrollees
and do they use them?

6e Check wmrefully and comment on the handling and use
of cxplosives.

7« Check for compliance with fire prevention suggestions
of Safety Division Bulletin No, ECW=20 at any
garoges and gas and oil storage buildings. Comment.

8. List any suggestions you may have which would improve
safety conditions at comp or on the jobe

Ho. GENERAL

Comment on_eny pertinent features not covered in the
regular report,

I. STATEMENT BY FOREST SUPEFRVISOR OR STATE FORESTER:

I have read the sbove report, discussed it with

Inspector and desire to comment

as follows: (Use extra shects where necessary.,)

e
k. G, Guarnzay

(signed)

: cording

to Moffet

.Amhnnn,ll.tthton,
Hemlin,.

be ¢ - (OISR
b 7 S

Yes
‘Satisfactory
Not

Forest Supervisor, or

State Forester

a8




Tool house, oil house gnd other Forest Service
buildings should be kept clean and neat. Papers and old
shavings were seen around and in these buildings.

New men expected from the East in about two weeks.

Trucks - :
—  13-TON STAKE C-668 - 0il 0,K. - Seal brokean
3 C~108 -~ »
" C-696 ~ =
» C~178 ~ " Tire loose in bed., One flag.
- C~459 -~ -
" C-557 - "
DUMP | C~733 - " Headlight off.
PICKUP C~84 ~ Hotor in poor condition. In use now.
"

C-94 =~ Good shape - tied up.
Tool boxes not chained down. They were bolted to floor.

Tools not stamped with CCC. This should be done as soon
as possible,

Emery wheel grinding outfit is not up to specifications.
¥#heel not 0.K.

Barrow {1t on road between fish pond and cemp made by
WPA should be lined up eand no further pit made.

Powder house fairly dry. Vents put in according to last
inspection instructions. 3 boxes 760, 1 #20 on hand.

Fowder used on job is old, poor stock. Questicn whether
it should be used by CCC men because of hazards.

The foreman should be well lined up to handle and orgenize
for early season fires, - especizlly during the last of May be-
fore the regular fire season.




FORT GEORGE WRIGHT DISTRICT O
CAMP INSFECTION REPORT

P80 (AL (Poronout)  Copts Meldrum

2.
=
Ha
5"
6.
?0

dompany

~ Cam Inspector
Poor oendition ine :

cad SOndition_!“. Forest Migm Excellent Date  Hey 124 1938

OFFICERS: .+ B. ENROLLEFS:
G. 0. Capte Balliet 1. Totrl Strength 389
Jr. Officer iieuts Lavims 2. Overhecrd

Jre Officer. 3. Frojeot__%98 _ p/5 @ PN
Canp Surgecx.______u v sl atly Lo Cemp Projeot @
Educatioual Adviser ™% ‘ 5e Wood Deteil _ @

6., Sick Qtrs, Sick Hospitel ¥ =
7+ PWOL 0 AL

Cols SPIKE CAMP: (Vo.) _ Hene Location
2o No. Mcn Foremzn in charge i W g
3. Lagt visit of Cs O, Ceamp Surgeon FEe Ae i
D. PHYSIUAL EQUIPMENT AND SANITATIQN: nting
Lo Latrine (TYD6)eecssersseesss + Urinals need repaietmg,
5, Betl HL R i e S w'nwrwmmm
yet resolived MW o R
3. Laundry.. L B IR L L *E:-—____::-—.j_’-_: g = e = e
Ie - _-"::-mnm “ Floors under Pubber mate ahould be

e
10.

11.

194
204
21,
224
29,
ole

] Forefitry Q:'.E‘_T't(}rf.;t sesrTeseana , l

B{.ﬂ'&f‘kﬁo-o-..o
Me8E Halluseessoesss -, Emallsnt; sxoept vIMGW 61119 Geed Sleaninge

7 L R mm—wumw
R, Y il i e
TR TR DR Wmmmm-—*——
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E. MESS:
1. Fooa Seatisfactory plus ., ..;yy Varioty
2. Kitchen Perscmncles... Appoar 50 08 gutisfastory. &
3¢ StOre ROCMe.ssesesssss _ Uele Cans Nosdod TOr Doans, sugars otoe
I FEcOr Bouss vvownvnonvmi Satisfaoterys o
5e TablewarcCseeceessescass Exeellents -
6« Cocking Equipmente.... . Bxoullents

7. s S
Fe. EDUCATIONAL
l. No. Courses es, Enrolled No. Instructers
2. Officers tegechige _class -
3 Msugazlnos__f.“ SeiiS, Library Clcolie >3
L« Reercationul Zouipment »

Ge SUPPLIES:
1. Condition rce'd Oleohe Rec'd Rege. Yes. Comnents

He FIRE OR EMERGENCIES : Honee

T COVMENTS BY TECHNICAL SERVICE: NoR@e

Je PERSONNEL: :
1.7D1 Scioiin Fxeellent. Haircuts Satiefeotorye c1,:hi,; Shoes worn out past

General apncargnce
tture requert ingpestiony of shees reccamended 15 OFUST %o hAVS Fepalrs made
K. REcoipg: befere shoes are past repairing. ‘
1, Co. mund__Setisfaotory. 10. Work Report  Setisfestory. ? ‘
2. Camp Fxoho nge W g' 11, Cemp Surgeon's Inspeoticn SatisTastery .« |
3. Mail Register Se . 12. Cluothing Rceordg Satisfestorys
y. lMorning Roport  DECANIBOCOrYs 13. C&E Rocords_ 5% . T
5. Sieck Report W 1)« Form 469 (01d 8 }
%~ Food Handlors SEtiBfestorys 15. leal Rooord BO&W- _
7. Monthly Sanlta‘tlos IWI IRSWWWFPE 16, Monu File Wm- )
8. Rogistered Mail ttePunt 17. Officers' Reogister ; |
9. Duty Roster " 18. Enrollecs Leave F.cm

Lo REMARES:

(1) In order to move barracks stoves to side of buildings either a part of present
ceiling must be moved or side mount roof jaoks inetalled. Recommend that any side
mount Jjacks now at Fe142 be turned over to this ocamp.

\pe nappye  EXeellent minna. .

Inspoomf‘ iﬁ:ﬂi § ﬁignaturc |
Captain, Inf-Res., 363rd Infantry,
Distriet Inspector. |
DISTRICT HEADQUARTERS CCCy FQ EORCGE WRIGHT &" "I'I’u 2 19. T
i § Y P’ !mr -,

TO: Commanding Officer, Cos y Camp

Doficicricios, as noted below, will be eorrccted -t oncec and a report of
action teken submittcd to DeHeQe within ten (10) days ef feit~ i +tbis inspeoti u.

(Z) Scce . Line l'.2'5'.‘“':."'(2) SGeCe D Lin a""“‘”‘(_’j) Scee Pa Linea
‘1) Scce Linc (5) scce Line (6) Soce__ Line s
7) Sc6a. Linc (8) scoe. Line (9) Sue.  Line

By eorder of the District Commander:

VAR

oréd Trimblec,
Captain, A -ROS-, 10th I“CA.,
Exceutive Officer.
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WRR
VAL O PA00 MU (porisiont) ;u..l. et o
s:\l} .| company vamp Inspector-_

ME

“Rosd conaition EXeellente .., Satlefastoryd .., Jume 14, 1938

OFFIJERS : B. ENROLLEFS:
. C. 0. _Onpte Balliet 1. Tobnl ¢ Qtreagﬁj 186

2+ JIre Oi‘ficerﬁw 2e Overher.d_ o (e 2

3. Jr. Officer 3. Projoot | /5wt roe

4« Camp Surpgeon__ bry-Folley; Ps Ts Le Cemp Progcct_f
e e g g e~
50 Bducational Adviser 5e Wood Deteil

Sl 6. Sick Q‘trs.l 5ok Hes j;tal ¥ o
Te T+ AWOL AWL

2o Nos Men Foremzn in charge
3+ Last vis 5it of Ce O. Camp Surgeon Fe As

D. PHYSICAL EQUIPMENT AND SANITATIC

B LR CTYDO ) sin v s uh o5 « ko s '“xh'}_‘_ Urinals need %o o repainted.

ST T T ek lente — Dusk teards must e wl
2.%&%1{%33........ s w rou el Gy

4 m&‘mﬁd m

Ba Ml Falﬁ..[...;. ........ R e sk
b We T ee e e T TTT T tmtintuntorys Floor al all oooking equipment -

To TOB BOXesssvssssarernessoees SRUNTEStOrYys o
ROGE Collaresses . Hore < Poos vhers : ane s
8- BSehickanis - Wi “vepptables e pesled wnd kept

9- Garh&%e Dispc.ba.l....-..-....

10. Reerestion Hall: CQoniition.. 230 e Equipment
resontitiweds W ;
11. Cemp Exchenge: Corditioneses _ —__ Bquivment_ i

12. Fducatioual Bulldingsssssrs s tReteresterys— Ploars dietys
13« Supnly TP AN IR <~
1. Infirmerye... IVEC RPN N -mm——“_?_-— _ '

Exost1onts SERER s v

15. Administration Buildingesses

-
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].So Fi!‘e Eq_-f.iplﬂf‘n't.....---.--oco M’_ i .:—.—"--d-
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PRy s Fabor— ailding Satiafuotorys Pive gallen
20, Conerefor N wodid ‘T panp-

G& or I e ok =
o1, Fuclm

22. -‘J‘Iatesr‘.Q't.l.'.'l.....’..c...m
La Eee T W asatisfentorys—Soreens und woreen doors noeded -
3 Y 6 TILes ‘ire Very provatents

2!4.0 General S&nitationuovcooo-oo =2 — 2




E. MESS:

l. Food Setisfactary, ‘unlity Satisfestery. Vorioty Setisfectory.
.__Satisfestory plus.

2« Kitchen Personnclee...

3+ Store RoCm..........._ Sutisfastory. Neods thorough olesning,walle and shelves
lie RGOOTASsrosssnsesessse_ Sntinfentorys (M,___.___

5+ TablowarCe.esecsseescso_ Satisfestorys

6. Cocking Equipment.... -_mmm. B . s AR
Te

Fo EDUCATIONAL:
1. No. Courses__ @F Ne. Enrolled 388 No. Instructers R4
2. Officers teoching class One olass eache .
3~ Megazines _SM_ Library _Setisfestorye e

li« Reercational mquipment None. RN

Ge SUPFLIES:
1. Condition rce'd Setisfestorys Rec'd Reg._  Yame Comneonts__ Nen®e i

He FIRE OR EMERGENCIES :

T COYMENTS BY TECHNICAL SERVICE: Homne,
Many enrcllees
Jn PERSONNEL: noed haireuts & shaves.
1. Disciplin Exeellente Haircuts Clothing Exoellent sxeept some
enrollees shoes meed repalrings.or.l opncorance  Setisfastorye

K. RECORDS:

1, Co. Fund 10, Work Report__ Exoellente .

2o Camp Exchonge PFund 11. Cemp Surgeon's Inspeoticn  § ptisfectorye
3. Mail Register 12, Clothiag Records _Satisfeoborys

i« Morning Report Exsellents 13. C&E Ticr:ords_s_*m,__mm_
5. Sieck DcncrtMg!,_ 1l4e Form 469 (0ld 86 ;
5, Pood Handlors__Jume Ty 3998 15. Menl Rocord k5 =
7« Monthly Sanitation June 9 1996 l6e Menu File Exsellents 3
8. Reglstered Mail UnsateNot kept to de%el7. Officors!’ Tiogistchm
9. Duty Roster 18. Earollecs Leave Rogister §atisfestery.

L. REMARES:
(1) This camp neods hotmails for all *he enrollees shoss.

(2) vash basing have not arrived.

(3) Meny beds do not have mattress covers en muttrestes.
(o VER)

JAMF RATING Satisfestory minuse

Ingptoting PTfiter's Signature

Kenneth R4 Dyor,
2at Lieate,s Ilf-&élu L4th Infantry,
DISTRICT HEADQUARTERS CCC, FORT GEORGE WRIGHT, ‘AS{-. _____ ’ lc_’_-
T0: Commanding Officer, Co. 3866 , comp r-180, Boour i'lﬁm Ydahoe =
Deficicnecies, as noted below, will be corrected -t ¢ne and a report »f

action teken submittcd to DeHeQe within ten (10) days ¢f dats i this inspeotiu.

(2) Soc.De Lincle2s3eheSe (2) scc. De Linc 6a8s32020y (3) Sco.De Line e
(i) scc.Bs Linc_ 9 B (5) Soce._de Linc Re (6) scceKe LineBe o
S T T (8) Scoe Line (9) Suce Line

%%7;% ﬁ_

oré Trimblo,
w~pt'ﬁln, FA=RCSey 10th }“QA.,
Excecutive Officer.

By order of the District Commander:




REMAREEs Cont'de

(4) wvater repellant clothing is s%1ll in poscession of emrollees. Ordered picked
up and stored.

(5) There is sufficient hot water for the kitchen. The hot water heator now
in uee is fund property and needs repairing, It is reccamended that

these repairs, as shown on fsition in Pelruary, be supplied by the Guarter-
mwa-hmm':rmmmw. ad

(6) Coupeny bedly in need of o barbors
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INSPECTION

A J‘c\ 9 Administrative Signed

JUL 1 1938

upervisor

GENERAL INSPECTION REPORT OUTLINE
[Revised Lpril 1958)

Camp Name Havden Creek “iGoyNow D200 Camp No. F=-180

Date of

Report S UNE 34 1938 it Coeur dfAlene

|
Period of Inspection, From 8 : 50:@5'11: 6{ 25 [ 55 to '7 :00 W 6/24/58
i M. Caks part time

mepector _G. S. Haynes sccompentea by _D.M.Lightner & W.W.Larsen,

Superintendent D. M. Lightner cawc der Captain K. E. Balliet

(Title] (Name |

EXPLANATION Answers requiring but one or two words may be written on the inspection form beside the question. Ques-
tions requiring more extensive answers should be discussed at the end of each section, using extra sheets

if necessary.
own initial.

Remarks by the Superintendent or Forest official may be added following those of the inspector above his
All discussion paragraphs must be preceeded by the key letter and number of the questions to which they

refer, as, "A.3.", or "i,16.h."

The Forest Supervisor or State Forester should reed this report and discuss it with the inspector.

mey be added at the end of each section, It is also requested that he sign the report in the space provided.

List the activities or projects inspected:

Three Blister Rust crews
Road No. 254
Bunko Gate Cabin

A. QUALITY OF ORGANIZATION

1. Hes Superintendent an approved Master Plen of WOTK? & + o « s s o o s a o s = & s & &

. Yes

2.8. Does Master Plan include all jobs undertaken? . . « « s s o« = o s o s s 5 s = s s s s &

b. If not, heve added projects received Regicnal Office approval?. . PO
3.8, I8 Master Plan of Work supplemented by a written detailed monthly plen in which the No
Supervisor, Ranger and Superintendent comcur? . . . . e e
b. Does the Superintendent keep an adequate record or chzrt shouing ruture plenning Yes
and accomplishment based on the Plan of WOrkK? « « o « o o s s o s & « W e W wle e m W
4.a. Is the Superintendent informed as to the ellotment received by his cemp?. . . B Yes
b. Does he plan the use of materiel, labor, end rentals so thet a maximum of mrk is Yes
received for a minimum cost?. . . . ..
5. Are the highest priority jobs first acheduled menned end supplied to insure completion =
withouttagenﬂs?..........-........................;YesSeeno‘bes

6, How many inspections of field work has the Forest mede during this period? Rangers?. . . . 10

Supervisor's staff?. . . .

2

7. Are all instructions to foremen from forestry personnel rout.ed through the Superintendent? Yes

Check this, especielly in spike camps. . . . * .

8. Do rangers end members of the Supervisor's sterr meke 1t. a practice to 1ee.ve ﬂerinite writ- Yés

ten memoranda covering instructions and suggestions made as a result of their inspections?.

9. Is the Superintendent's time distributed among his verious duties so as to insure Yes

good supervision? . . . . . . P S . e

10. How meny hours per day does the Superintendent epand away from camp on the work pro:]eots? 6 hours

Base your reply on the Superintendent's diary if avallable . + 4+ « = o + o o s s s s s o &

11, Does the Superintendent delegate responsibility to the foremen on their respective jobs?, . Yes

12, Are foremen end facilitating personnel thoroughly competent to orgenize and aocomplish Yes
jobs to which assigned? . . . . . . . “ s e
13, Are foremen, leaders and auietant 1eaa,are adequate 1n numher to obtein reesoneble Y ]
production from Mnskilled; INErainsd WOrkers? s uie vl o isile s il o wile ala e w e e e el s es-oee no te

Yes-except work on

powde
house

14.a, Are they distributed over the working forces to the best adventage? . . - » » » « . . . » LES=TWO rated men

Be P EIEnot, what do- Yol - SUSEest? § sl il & b @ i wiiel o e ee W kR ey e e e w e el e tO each chWO

o, T



CCC Imspection

A. QUALITY OF ORGANIZATION (Continued)

15,a8. Wes dilatory action of enrollees noted on any of the JobB? o « « & « s s s s s o s & « &« NO
b. Wes this due to loafing or improper balence of individuel work auisnmnt? Discuss
such instances with the Superintendent and report your findings in detail. . . « . « « &«
16. Are there any crews which are not properly balanced for economical accomplishment of
BB WOTIRSIAL e oo s o o, e e e LS N N N I em ks S Ao b v W, a0 e No
17.a. Do the foremen, leaders end assistent leaders confine their time entirely to jobs
under their supervision? « « « « o « « o % o o' ¢ 2 o & » & # 3 8 s s s s s s 2 o o o a @ Yes
b. Is their time distributed among the workers in such a manner as to assure maximum
production by keeping ell men WOrKIDG? o « o o o » o & o o s s = ¢ & ¢ o o & 4 o & 4 0w Ye-S
18.a, Is olerical work well organized and effectively handled? . o « o o s « = « o o o o + & » Yes
b. Is there sufficient clerioel help to meet the NEedS? . + « s o o « o = o = ¢ o + & s o s Yes
19.a, Has the Superintendent a permenent adequate record showing where all men are assigned
BRON BBYPY = @ ana & o e 6 b 40 e el A A e W m B e AR e e e e e e m e el Yes
b. Do the foremen keep time reports on orews to supplement this record? . . « . « « o « 4+ & YS
20. Is the filing system adeqUate? . « & o« s o« s s o & & a 2 ' s & & & o s o s s & ¢ » v e oa _X_e_ﬁ_:ﬁﬁ_e__no tes
21, 1s correspondence answered promptly end filed currently? o « « o ¢ o o o ¢ o ¢ = ¢ s & & E es
22. Check the mandatory reports for general compliance with instructions . « « o « ¢ &« o & o &« O. K-
>

23, Are smendments to CCC handbook, safety manuals etc., received and posted currently? Cheok. YQS

24, Do all foremen and Taciliteting personnel reei and initial important CCC, educatiocnal

end safety circulars and CCC handbook emendments?. « « + s & s + s & = s s = s« s s = o s YQS

25. Comment on eny pertinent features not covered above.

Remarks:

A.5. Road and snow conditions prevented the completion of the
telephone main. Very little work done on Road 406 because

of snow.

A.13. Number of foremen 0.K. by using Jr. Ass't Technician as a

A.,20, Adequate,

foreman. Number of leaders and assistant leaders sufficient

although some of these are not entirely satisfactory.

Getting

and keeping the rated men interested in the work projects is

the biggest and most difficult job at this camp.

Hamlin's rate of pay is not in line with the work that he

is doing. Larsen staetes that the Regional Office objected

to promoting him when meny qualified foremen have been layed
off. However, there are not enough foremen unless he works

as one. I think that he should be rated as a sub-foreman

if that is possible. If this is not possible, another foreman

should be appointed for this camp.

but it has not been changed to the new standard.




CAMP ORGANIZATION
Average %%ai Teek

CCC Inspection

GRAND TOTAL

Supervising end Facilitating Personnel Projects and Number of Enrollees Assigned to Each

LS
» @
%) @
3 © i o
x 2 H
o @®
& &} >
® o
@ 8 e
- - <

— e | "

Name Classification Salary m m O F 1 r e C a r Cl' Egt&gt{:{lz::
D.M.Lightner CU-9 $2600 7 Sedtor dnd Line Fdremn 7
T.E.Anderson CU=-6 1740 24 Line and Crew Foreman 24
N, Arneson CU-6 1680 26 Crew Foleman 26
Ed. Nettleton CU-6 1680 22 Line (?) & Crxew Fgremamn 22
A, Fossum CU-6 1680 223 No |card 223
C. Sales CU-6 1680 19 No |eard 19
V.R.Demick SP=4 1620 B.R.Checker No |eard
J.R.Stacy SP-4 1620 B.R.Checker No |leard

.C.Hamlin JrlLAss't.Tech.1020 23% Strawboss 23%

. sartor Semi-Skld 840 No [eard

.M.Reynolds Semi=-Skld 840 No leard
Wm, Henderson Bkld-Wrkr 1560 B No |card 2

Number of Men on Projects
Army Overhead Camp Construction |Camp Maintenance | Wood Deteail Detached Service |[Sick, Leave; Etec. Total 146

23 1 i 3 8 36
182

vr




B. QUALITY OF WORK ACCOMPLISHED CCC Inspection

1., Are the Superintendent and foremen furnished with oomprehensive specifications for all jobs Y
listed on the Master Plan of Work in time to study them thoroughly before jobs are started? es

2.a. Are specifications and instructions made available to foremen, skilled workers, leaders Y
and assistant leaders for jobs to whiech they are assigned?. « + v+ s « « s = o s s & s & o eSS
b, Do they study them? . . o o « ¢ ¢ &« o & o s o « o s s & o & & 5 8. 8 6 & 5 o 4 &8 0 ¢ 9 & ® Yes Sae no tes
60 Do SRy SUT TP AMIARSCENE. KHBRD:, 55 s ) s 6w o e el e ey el et m el s sl e x o @ a w el e Yes See notes
3.8, Is there proper adherence to standards and specifi08tiONST. « o+ + = & « + & o o« s + o & & Ye§_
b, If there are any deviations, what are they and upon what Jobs?. . « « « « ¢« + &« &+ « & » & NO
4, Does the Superintendent use an edequate reminder list for each job under his supervision to Y
check the quality and quantity of the work periodio8lly?. « « « « « & o o & & o o o & s & & es
6, What changes in plans, locations or specifications, if any, do you believe advisable S t
MDA DOR IWERGE OO R s lrp v 4 v o Lo o o T et cade g IR LS S S L e notes
8, What steps have the Supervisor and Ranger teaken to impress the Superintendent and foremen
with their responsibility for the treining of workers? (Go into this in detail with each
Superintendent and with Supervisor or Ranger, if contaoted.). + o « o« o + « & o ¢ & & s s » SQQ nQ E_QS
7. 1Is importence of training in use of common t0OL1S TeOORNZAAT. + « & & « « &+ « + + wos 4 o s Yes
8,8, Based on your own observations, which crews do you believe show evidence of improper
RERIGIRBY T hesl v & 50w salbaln D 70 e R AT s (el T ke el e None, See notes
b. List the weakest foremen in this respect end cite examples for improvement. . + s s+ « o & ﬁeg nQ Eg§
9.8, Are there sufficient skilled workers, including skilled enrollees, to insure proper Y
acoomplishment of the Planned WOFK? . o« & « & & « & & & & & & o o & o o s « o s 5 & & s » eS
b. If not, how many of what skills are lecking and for what Job8%7: « &« o « s s« s s o« o s & &«
10. Do the ro:romn use any systematic plans ahead and ‘have their work organized so that all
phiién: ave hand)ed' {nan eTTI0TERT MANKOTY) o v « s . v on 5 0 an) o ie: o s el & e ails YQS 88 near as pos-
1l.a. Do foremen have a standerd of eccomplishment set up as an objective for work done by 7
SR OTIWE e 1o Ly 5 265 & o) s o oiatie ot ' vacan s lap e e nkar famie TR e B ey e b0t aBa iR e !Qﬁ §§§ 1o teS\ Slble
b. Do they attempt to maintain this standard?. . . . « « « + » + « o & e a e peloe ol e el

12, Comment op any pertinent features not covered above,

Remarks:

2.b. Leaders and Ass't leaders could do more studying.

2.c., TForemen do. I am not sure that all of the rated men under-
stend them as well as they should.

b, It is recommended that work on the Bunko Gate Cabin be
suspended until September.

6. By written and verbal instructions and assisting in field tra%g

8.a, All crews show a big improvement in their recent work. Larsen
Lightner and also the foremen recognize the need for continuing
intensive training. It is believed the proper methods are
being used. The crews had not worked on Blister Rust before
which made the start difficult.

' 8.b. Three crews were inspected in the field. Some have been working
longer than others, There is considerable difference in the
quality of work done on different strips. Lightner plans on
follow up inspection and training and in this way bring all
foremen and work up to the best possible standard. None showed
eny serious weaknesses,

13s Standards are being set up for the different types and condi-
tions.

12. See A,13. Special efforts should be made by Supervisor's staff .
to help on getting rated men "sold" and interested in Blister
Rust Control. This camp rates high in education, but lacks
experience in manual labor and tedious work. This camp has
made a very big improvement over what it was last November
from the work project attitude.



C. 18
1.
2,
18
4.a8.

b.

S.a.
b.
6.a.

b.

7.
8.
9.8,
b.
10.
11.

Remerks:

CCC Inspeotion

ITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE
Average enrollment during past 30 deYB. « « o ¢ o & o s 5 s 2 8 o 8 s s s e a s s 8 v 185
Average number rnleaaad‘ 1o Buperintendent . . . Gl ai e win e v v v ow e e sl ST & 151
Into how many working groups wes this turnout divided. « o « o « o « o o o o o 4 4 6, beside camp overhead
When aid Tull ocHpany -arTINET. o o 's) s o Teie S RREONE & 5lanania e val w e lbagie el (a7 Lk (4 e QCES l&, 1938
When did, lant replacements: aTPiVeT. o+« « ) o a7 s sl s atiet o v ol wlie s wire e v Date _Aprl 18 N 1938
Number
List any jobs om which the output for the last 30 days impresses you as being too low . .1NONE = See notes
In your judgment, what are the reascns for low output?. « « + « « + + A e R
Are there any Jjobs on which the enrollees do nct spend the required number of hours on
Bour " henlain'd hours, 1 S0 FraIIeration tiee mliowane of ot o exased one | 411 ¢lose to eamp
If less than the required number of hours is being put in on any job, ere the
reasons fully justifiable due to exceptional ciroumstances? Discuss fully
giving the reasons, the number of men involved and how soon the situation
WLEY: BF6 IGOTNEOTAA 38 s v s’ moiw 3 ih 0otk e ey e eyt RS R G0 Ka e an a m yaiie ond Wil
How many spilke ‘GAmpa AYe; outT? e i v v s e 5 &« B e s ie el e R e U w s e el e Tais e ke e None
How meny enrclless in' such CBMPET? o o« o o o s 416 & s 'a o /o ' o s sa s e & e 4w e w s a
Could the nuizber of spike camps be increased to BAVENLAEET. + + 4 « + s o o s = s s = o & DJ()
O et JoBRT 5 G a5 G e e e i T 8 0 B L e ekt e T o o S
If there are spike camps out of this camp, use "Spike Camp Inspection" sheet.

Comment on eny pertinent features not covered sbove.

C. 5.a. Output is good. Some strips showed that the quality needs

to be better. This will be accomplished by more training
and intensive supervision. Quality of work shows a big
improvement during the last two weeks. It 1s necessary

to teach the enrollees what plants they are looking for,

the correct method of pulling, the best width to have the
strips, how to look for ribes, how to throw the twine ahead,
how to check the work done.



CCC Inspection

C.10. SPIKE CAMP INSPECTION
Ccamp Spike Cemp Inspected by
Date Time arrived Time departed

Name of Army officer in charge

Neme of Technical Service faremen in charge

List the projects inspeoted

a, PERSONNEL

Number of enrollees assigned

List Technicel Service foremen assigned

Number of enrollees assigned to camp overhead

Morale of men

Enrollees sick

Camp discipline

b. MESS AND FOOD STORAGE

Mess hall Cooking utensils

Floors Garbage rack

Dishes Mess: Quality |
Tables Quantity

Cooler Cleanliness of KP's

. CAVP SANITATION

EEYUATe heds, alred ionde e WEekT . o Sl e R I v 3 a alie ahw eeiia e ek b e e el e e

L2 hisIa:sheras e tirat ald kit avallables o it lo it o ettt s el il el & a4 ola) el o eide ot im Sa

(3) Latrines Barracks
General sanitetion
Bathhouse and policing of ocamp

d. FIRE PRECAUTIONS IN CAMP

Send barrel Water barrel

Fire extinguishers

UALITY OF ORGANIZATION
o e Toremen ve systematic plans shead and have their Iork organized so that all

phases are handled in an efficient menner? . . . . . . . o cay o opy e el
{2) Are sdequate specifications end instructions made availahle to upike camp roremen,

skilled workers, etc., for the jobs to which they are assigned?. . . . . & ety
(3) Are spike camp foremen furnished with 1mportant eireulars, !arety mstsrial, Educa-

tional material, etec.? . . . . . LR .
(4) Are all 1nstructions to spike oamp rorsmen from rorautry peracnnel routed thrcugh the

Camp Superintendent's office?. . . . . - e e
(5) Do ghz spike camp foremen keep adequace time reucrds shcwing where men are asaignad

each day?. . . I Tl o a

(6) Does the roreman in charge cf this spike oamp furnish 1he main oamp with aatisfactory
information to be used for main camp records and Teports?. . . « & + ¢ & & 4 b 2 e 5w

f. CARE OF TOOLS AND EQUIPMENT

()R AT tobL e  PIONETIY BUORORY o 1Bt ie) = e w el e tadte b et BRRS SRS Sy sl Sl e
(2) Are they in good condition for use?, . . 5 S 5 A
(3) Are all trucks in use inspected daily by competent meohanic or personnal? (Cheok

AR T TSR] B R o SR R e ST SRR R B e (v st el el e A e

£. FIRE CONTROL PREPAREDNESS

Check against Seotion E of the main report.




C.10, SPIKE CAMP INSPECTION (Continued
bh. SAFETY
(1) Are safetymeetings being held?. . + « « = o = s s = o 2 & s » s s s s = s » a s « & & o &
(2) Are enrollees abiding by safety regulations? . . . . . DRI
(3) Do the spike camp foremen have a reminder list and uko a ncuy uspoctlon or t.he
camp for safety, fire prevention, sanitation, 0.7« « « + s « = s = s o & s o s = = o «

i, INSTRUCTION AND EDUCATION

(1) Is systematic training being given on the JOD? . « & « s o « o o o 5 s s s' ¢ s s s o & s &
(2) 1Is the mbove training being planned beforeh8Nd?. . « » « s « & s & « s + & s s & » & s s @
(3) 1Is "off the job™ instruction being given to supplement the training given "on the job™?. .
(4) orff-the-job Instruction:

Number of groups Attendanoe

CCC Inspection

Number of instructors Are groups meeting regularly?

J. Check the spike camp against questions in main report and comment on any pertinent features not

Remarks:

covered above.



CCC Inspeotion
D, USE AND CARE OF TOOLS AND EQUIPMENT

1. How many of the following machines on the job?

Trucks 1-1/2 ton 6 Piok-ups 2., Dumps 1 C=-733
Bulldozers : None '.l'raotonbc_%a J- 3 EiTe] J%%ﬁaora S.96 in stora ge
Jackha.marul in s torage Shovels None Graders None

None

2, What additional trucks and machines, if any, oould bs used to advantage and where?.

S, Has Superintendent tried to obtain more equipment, end with what results? . . . . « i + &« » None ne eded
4.8. Are any maochines out of GOMMISEIONT o o + + o s s s s v o o o s v s veeveeensa., PiCcKUp C-84

Dt IE Eo s Por How:long end for - what. 0ause? N, i Sttt b e h & W e ek el el e e e e month

5.8, How much of the time lost was preventable?. . « « « « = o-s s o = » o s » s o s &« s 3 s &»

by Haw might =Lt Haves Daen - Irevantaad? &5 oo i 0t i a ai sl e m e B ad ) e a e w e mea & e h

6.2, Are there any idle trucks or machines at this GEMD? o o + « o o & « o o & o o o & o o o » See notes

b. List number, type, 8nd ocause of 14)eNeBs,. + « + s + « s s s+ + s s s s s 8 s & 0 8 8 & 0w See nOteS
o, Has i1dle machinery been Teported to SUPEXrVISOY? « & + « + o « o s ¢ = o o o & s s s s & s Yes

7.8, Is full \dxzebgeingiﬁdehof all ni-g:ks'ah. { tananit . b aimtetatate . . _Yes
. where pos B i » tri
Nl Shey deuile shittsiere oasisis, el Wapseity Liads, mke umssbaery o Hauhle shift when necessar

8.a8. Are bulldozers double shifted?. . . . . . .Whe.l'l .BOS&Lbl& L .Trlps. Kelt to mlnimum

| PP = 5 DASEER G R I S e i R N e S e T s R e s

fofe Jxredackhommers doubl o Bt el T o o R ey catig el it e e

| OE A T R e O R i W S e SRR S AR SRR

10,8, Are grading units double Bhifted? . + « & o v ¢ o ¢ & + 5 o s & 5 5 8 8 4 6 4 8 e " . 8. NOne

| g TR ) b IR R o M R e s e R B L PR .
1l. Are enrollees being used to fullest extent feasible on bulldozers and waotora?Yes When maChinery l 5 used
12,8, Is the cemp's supply of tools adequate to aceomplish the Jobs 86t UP? o« o o« o o s « « » « Yes
b.Iuthareanyaurplua?..................................No
Yes

13, Are tools properly conditionsd for VBT « « + &« s+ s s s + 5 s ¥ @ s a8 E s e e w e w s

l4.8. Are there adequate shop facilities for sharpening, fitting end repairing all tools? . . . Yes

bt P not owhat 18 JeoRINg®s v o ol il h e mecelie dei 6 e W st b dt ilen w e w alYE e w e e e

15. Are the men sharpening and repairing tools competently instructed?. . . « « o « « « &+ & &« & Yes

18, Are broken tools or equipment promptly repaired or grouped for ocondemning?. . « « « o o o & Yes

17. Are all tools marked with standard stemp? . . . . e ve..... See notes
18,a., Does the Superintendent have a tonl olerk for c,heeking taoln 1n and aut to Y
foremen and eNrolleeB8?. o+ « « s o + & o+ & 4 4 + 4 5 s o+ i es

b, Is the system used adequate?. . . Yes,. When gOOd tQOl Qlark ls available

19. Are tools, equipment and materials gathered in from the work projeots end properly stored?. YeS

20, Are crews fully equipped with necessary tools and materials?. . . . . + « « o « « & s s s & Yes

2l. If material or equipment delays ocourred, what caused them? . . .« « + « « « o « « & =« « o « None lately

22.a, Have all truck drivers passed the required examination end have they permits? . . . . . . Yes

b, Are speed and driving rules (Form 807) posted in truck eabB8%. « + & o + s o o + = + » » o Yes

o Any evidence of violation of theSe TULSE? & & « s o s o s s & s o s s s s s o s 8 o s o & Yes

'85.3. Arsisoryioling Tacilitles sAOUUATET. - 0 5 7c v wilv e s Cale el A e & e e e el e E Yes

b. Is ocamp supplied with a mechanie's tool kit adequate for proper maintenance of trucks?. . Yes

o, T8 camp equippad with grease ISOKE?P & & . o o ilts b eie ok wel el e e ata e tea al v e Yes
d, 1Is there a sufficient supply of light bulbs, fuses, bolte, eto., in ocamp for Y
s e e = R L es

e, Is a satisfactory check kept on gasoline and oil issued? (Forme 843 and €44,). . + + & « Yes

24. Does Superintendent require drivers to service and maintain truecks in accordence with
booklet "0-CCC-ER-Equipment, Truck Maintenence-Camp Superintendent's Responsibility"?
Check at least two trucks and Teport your £indings 1n Aet81ls o o« o « « = o » = » s s » s o See notes

25, Are mll trucks in use inspected daily by competent mechenic or persomnel? . . . . . S BY foreman

26. Does Superintendent feel that the mechanical services assigned to this camp are
sufficient to keep the trucks and machinery in proper condition?. . . . G‘OQd laSt six months




D. USE AND CARE OF TOOLS AND EQUIPMENT (Continued) s
27.a. Are blasting machines in use on all projeots using POWABT?. + « & + « « o » s & & & & + & See nOtes
b. Are blasting mechines tested periodically?. + + + & « + « o s « s o o s o+ s o s o0 0w u See notes
6. Are galvanometers used for testing eleotric GAPET o v & « + & o o ¢ ¢ + o o o o 6w w .. See no tes
d. Are there qualified men in charge of each blasting operation? « « o« « o 4+ o« o o s o« « « o See nOtBS
e, Have blaster and storage magazine men passed the blaster's examination? + . o + » « + o « Yes
f. 1Is the trensportation of explosives done in compliance With Tegulations?. « . « + + « + & Yes
g. Are primers made up in accordance wWith INSEructions?. « « & « « = « o = s 5 s & & o & & & YGS
h. Are the permanent and job explosives magezines in compliance with regulations?., . . . . . YeS
1. Is a current record kept of all powder and 08pS 135U€A% « + « 4« + + + s+ 4 b s s e s e . Yes
Is Form 113-R-1 maintained in truck 0abs? . . . + . . - . . . Yes .but .some .need re placing
k. Are definite warning signals posted on the bulletin DOBTAB? « « + o « & o s s s « o o s & YGS
28, Comment on eny pertinent features not covered above.
Remarks:
D Ll
6a.&b. Pickup C-84, Dump truck C-733, Compressor 240 No. 36,
A.C, 210 and Scraper 13, Woodsaw T-127, School truck C-513
6.b. Road projects suspended until after Blister Rust Control season.
17. All tools except saws stamped with CCC. Shovels not all stamped
F.S. No F.S, die in camp.
24, C-696 and C-178, li-ton stake bodies were checked and found
to be properly servieed and in good working condition.
87 No powder being used at present. When powder has been used,
it has been handled as specified in the instructions.
27.h. Powder house needs more galvanized iron.




CCC Inspeotion

FIRE PREPAREDNESS

Note for Inspectors: It will be optional with the Inspecotor, by concurrence of the Supervisor, whether and to what
degree HELL“‘_"

re preparedness will be inspected outside the period from June 1 to September 10. In general, remedial

action will be through the Camp Superintendent and the responsible officer of the work agency involved.

1
1
1

1
1

1

1

1.

2,

3.
e,
b.

5.

G.a.
b.

7

9.8.

1.
2.
S.8.
b
4.
S.a8.

b.

6.

7.

18.

Remarks:

E.
8.

9

11.

Has a speoific fire plan been made for this O0AMP? « « « « « o & = & o s 5 o s s ¢ s s o & & Yes

Is the plan in operation end well understood by Camp Superintendent and Company C der?. YGS
Is there a definite understanding by the Camp Superintendent as to whose orders he is
subject for fire assignments:

On the home FOrest? o « ¢ ¢ o ¢ « s o s o 6 o 5 s. & s 8 & 8 s 5 6 s 5. & s a o 8 8 8 8 68 Yes

R Ral OORT D angaT BLAERIOUE s ol stiat s Lera et e e L e wlh o S S Y

On other Forests? . « « « « ¢ o« & & . . . o o 8 & 0 » YeS
" Have positive arrangements been made for ﬁre ualls duy ur night and for eomunioation by Y
phone, radio, or speedy messenger service with crews on the job durlng dangerous weather? . €S
Are flying-squadrons bunked so as to answer & night call with least disturbance to the Y
Othor ONIOlleew?: s o« s o s » o % & % 5 8.5 4 8 s @ s s €@ e e w0 e Eawalew es

..ﬁﬂlﬁman back pack outfits

If not, what aotion will be taken to accomplish the Job?. .+ & + & « v &« & o v o & o s & »

Have the 15-man end 50-men flying squedrons been organized as required?

List the stand-by fire equipment on hand:

1 to 15-men backpack units 3 Standard 25-man units None
Supplemental 25-man units None Standard 50-man units :None

Power pumps NODB Ifoag, feet NOnG

Special tool units, number of unlo ~man 2 A%"&n!ldlar?lmxe\'i rations, no. men-days None
Speeiasl travel lunches, no, rations None Other

Does Camp Superintondent. understend procedure in the use and replecement of STANAABTA Y
equipment and rations? (See Fire COnbrol Handbook, Topic 5218, o % wiie ew e u e w 6 8 @ es

Are fire equipment and suppiies in first-class condition? . o « ¢ ¢ ¢ ¢ 4 s & 0 e 4 8. YGS

Are they conveniently arranged for speedy get-8WAY? o« + o « o « o o« o o ¢ s o s s o & & & Yes

Are they protected fTom weaBther'?. « « o s s s s & s s s 5 s s s s 8 s 5 = s s s & s s s YQS
Are they stored in a 0001, Ary PlA0GBT & & « o o & s & s s s s s 5 s & s s s & o v 8 & & a See n0tes

Are they protected from danger of theft and miscellaneous use?. . . . « « « + & = s & & Yes
If the enswer to any of these questions is negative, state what action was taken to ocor-
rect the situation.

Are transportation facilities adequatec to trensport all designated fire crews and Y
BRUIPMERE e b e i e Wl B TR0 E T e U wte e e R e te e e e el etk Wl e ca e e s e e es

Are trucks serviced and kept in readiness to go, day or night?. . « « ¢ ¢ ¢ « & & & = & & Yes
Are the fire orews equipped with good shoes with hob-nnils" If not, report to
Supervinornt.once.... . ............See
Is an edequate supply of cemmi:sary mnm ..s!.nad by the }.my 1n readmess for immediate dis- Y
patch during fire seascn? If not, see what steps have been taken to correct the situation. €S

Give rating of Superintendent, foremen and facilitating personnel as inéieato

R iy oor ok ongs, Trmiant, dOReRi AUA Sagh] LiRtiug puracist ot EUE oFRan i sation ehe et

notes

Indicate any foremen without fire experience or treining. . . T I, T T T T T B T None

Stete what fire training has been planned or carried out this yaar. [Include training

for both overhead end enrcllees,) , . s ) B sl A 1 day
How many enrollees have been deuiypated and trained or will be trsined as N
lookout-firemen?. . . . . . el el Ll 0116
Has the Company Commander arreed to the assi »ne of such em'ollees on
detachedserneev.............‘.”m?........... Not asked

Have the enrollees been instructed in rroper smoking hebits? (Safe places to smoke; means
of putting out burning tobacco, matches, etc. Are there any special preeauﬁlon rules 1n
ER sl G on DHIEG JEBTY: s, 6 ¢ o addioh ABOEETGTR < 5 3 s 5 4w o DO ecial rules on job

Are spark arresters installed on all tractor equipment? . . « o« & & ¢ ¢ s+ ¢ ¢ s 8 5. 0. Ye

Comment on any pertinent femtures not covered above.

No fire rations here. (Can these be bought from F.F.)?

.d, Place dry but hot. Suggest ventilation holes be cut in

the gable ends.

50% of shoes taken care of. Hobnails have just been received.
Will be put ih during next few days.




CCC Inspection
00! ION W ARMY

l.8, Is ocamp oconstruotion completed? . « « « o« + s o s » 5 o ¢ s 3 8 s e s e s s s w0 e Yes

b, If not, what remains to b6 dON®?. & + + 2 s s o + & & 3 2 5 e s s 2 e s s s s e e s

¢. When is it expected to be completed?. . . . . + « .« * s s s s s s s s 8 s s s s e P

4. How many enrollees are engaged in 0Amp CONSEIUOEIONT. « + « o « o o o o o o s » o s o = « None

#, How many enrollees are engaged in ocamp maintenanos? . o « « s « o « ¢ s o o ¢ « 2 o s 0 & l
2,8, If Army overheesd, aside from eonstruction forces, consists of more than the .
approved number,’list the uses to which the surpius is being put. . . . . ... .L.US€Ad On camp maint.
b. What aotion has been taken to reduce the foroe to the approved number, unless
extras have been BpprovedP. « o o s o o o & & 5 5 4 88 & 8 % 8 6 6 85 6 s 8 s w e e e

3, Are Forest employees.and Army cooperating effectively?. . . . Sy e s
4, Are all matters involving cooperation between the Technical Agenoy nnd the company
Commander teken up through the Project Superintendent?, . « o« = « = s = = = = o s = s &« s & Yes

5. Does Commander switch men without consulting the Superintendent?. « « « « o« « s v o o + «

6. Is mess satisfactory as to quality end QUANBItYTe o « o « « « o & « o o ¢ s = s o s & & Sa tls_f_ ac th! minus

7. Do Forest Service employees pey their mess bills Promptlyfe « o « s o o o o « o o o oo o + _LES

8. Are arrangements for lunches and extra shift meals satisfaotory?. . . = = = « s s = s s s = O . K.
9. Is cemp disoipline such as to strengthen the disoiplinary measures required on the
Job! by tHe WOPK-REONOYY o « = «is s o o 4 o & 6 b e le = G A e e )

10.2. What percentage of the men are interested in their work?. . « « « ¢ + + + « s = = & s & = 51%
B, IT ANS DeTOsntaEe; is 1ow, What T8/ the TeASONT o ole 5 stie s el i sy 7 oxi s inl Seml s i a See notes

11. 1Is selection and use of leader and assistant .‘Luad.ar positions snt:taraomry to
both agencies?. . . . O B S T LR T R .. EQE
12, Are housing raeilities rar work agenoy u'ployul emnnmmta with thou
oooupied by Army men of comparable TANKT. . « « s s « + & o o 5 o ¢ s 8 s o a4 5 8w DR Yes
13. Are Teohnical Service personnel considerate of Army responsibilities in governing .
enrollees? (For instance, in such matters as loaning cars, guns, etc., to enrollees.). . . HQIE cons iderate
l4.a. Are work agenoy quuteru neat, clean and orderly? (Chaok for oleanliness of beds,
floors, washbowls, latrines, eto. Discuss the £indingse) + « o « = « « o o o & A §e§ Zlotes
b. Are the Forestry employees neat in eppearance?. . . . “. s s % o4 & uue Zﬁﬁ
15.a. Does the Company Commander sign & requisition for use or !'orestry t.ruoks on
TROTRMtIOTRITERIDER alt aive o a b 0 e Tl i R e TR R TR g R ._Yes
By MAraTthe trips dn Darmony with Bhe PolIoy? 5 Sls ol & ey s e e s mlere e Ue e wue Yes
6, Are enrcllees returned to cemp within a time limit so as not to interfere with their
Work the £OL1OWANE Q8?7 o o « o s o o o o s o« » O e e D R o 1 K. with one exception

16, Comment on any pertinent features not covered above.

Remarks:

F.

9. Lightner and Larsen think that Army could tighten up in not
allowing boys to go on liberty party who had not done work
properly. Army officers feel that they are more strict here
than they were in the east.

10.b. Enrollees have never worked on tedious jobs before. Some
feel that they are here only temporarily and are more or less
marking time until they return east. Thirty-three are return-
ing home June 24.

l4.a. Conditions fair. Wash bowls could be kept cleaner. Few beds
could be made better.




CCC Imspection

G. EDUCATIONAL PROGRAM

Yo, Does osamp have &n educational AAVIBETT: s v « s a s s & 4 6 ala e e s b ae 55 5. . Yes
2. How many enrcllees are taking COUTBEBT. . . & &« « o = & = s o s s » 1?5 . Out . Of . 186 . See no teS
3.8, Does a ocamp educationn)l committee ZUIOLIONT v o 5 ¢ o & o » o s = » = s » © = o o » o » . Yes
b Doos it hold Tegular mestingB?: v s & ilin s Pk ile 5l n o aie v e a ..Yes.-.twice a month
©. Does the Superintendent or his representative function constructively on the committee? . Yes
d, Are the minutes of meetings forwarded to the Regional Office ourrently¥? . + + & « « & o« o Yes
4,8, 7Ts systematic treining being given on the Job%. « &« « « + & & & enla o Lel e o R w Al 1 ey Ye§
b. 1Is it planned beforehand? . . . . , . . . A0l o D o R e e N
S5.a. Are there any courses being carried on outside regular work HOUTEBT. + + « v o o o o o 4+ » See notes
b. Are courses tied to or correlated with Projeot WOTK?. + + o « « o o o o « o SR SR
6.a. Do all foremen pertioipate in training on the job%. . . . . . L S S W L . _Yes
S d AT T T O iekails ottty TN A e s Yej:
7. 1Is there a training assistent apPOINted?. . . « &« & o o o = s o « o o s s » o i o e e ey

8. Does the Superintendent or training assistant hold regular meetings of technical persomnel? SI1L

Weekly or

®. Are training records being kept?. . . . « « .« & . e -alia s’ & W% e wiw v e lere a % 4 % e s Yes

weekly

10. Comment on eny pertinent features not mentioned above,

Remarks:

G.

s 21 different courses, Fire and Blister Rust classes

compulsory one night each week.

5.a., Blister Rust, Fire, and Truck Driving and Truck Maint,




H.

S,

1.

2,

3.

4.8,
b.

S.8.
b

7

8.

10,
1l.a.

12,
13.

14.

4.a,

PROGRAM
Has & safety committee been ostablished?. . o« « - o« & & o o & o s = & s o s s s &« s s &
Does the committee have weekly meetings?. « . « « o« « & « & o « & s s s o s o o & s & 2 »
Do all the technicel personnel attend these meeting®8? . . o s = = & &« « s o & & 5 o« » & &

Has the supervisory personnel taken first aid OOUrSe3%. o « « o« = s s « « o o s s & s &
Check to see if the oards are vold., . « « o o« o & & o & o & s 5 o s s & s s s 5 s & & »
Has a technical safety advisory committee been S0t UDPTe & + « s o o s o s & s s o 5 o &
Does it investigete each accident ocourring under teohnicel supervision?. . . .
Hes a safety assistant been seleoted and approved by the osmp sareey committee and 15 he
giving proper attention to his duties?, . . . s 0
Is transportation of enrollees in stake- truckn dump truoks end piokups handled 1n
accordance with safety regulatioN8?, . ¢ s o o o 5 3 ¢ s ¢ # s s 5 3.3 5 s v s+ 5 w8 &
Are specified standard goggles provided and worn in accordance with safety regulations?.
Are all the technicel personnel furnished with safety reguletions booklets? « « « + o« «
Are first aid kits available on project woTrk? « + « + » & v as apte
Are ell chimneys and stove pipes on Forestry buildinge screenad or provided with
BPATK BrreSter8?. , « « « « s & s W B s s s s s elnm e e w s e e v s e e aewe oae
Are adequate fire extinguishers available in Forestry bulldings?. . « « « o« s « s s + &
Are stoves safe distences from WBl1LS? o« « « o« = s & s s = s s s = s =2 3 s s s » s & s »
Are stove pipes riveted at JoInES%., .« « « s-v o s s 8 s 2.8 @ 8 2 0% s e 8.8 = s = w oo
Cheok for safe collars and rcof jacks . . . e e e e
Has & fire marshall been designated and is hu giving propar attention to hla
dutien? .. (Se# Fire Control Bandbook.) + « s s @ o eiuie 4.0 oia s /s a' s wia. s 4. s e e
Checkc the electrical wiring in the technical buildings. ., . + « & . » o il e
Check for complience with fire prevention suggestions and mandatory regulations of
the safety regulations at any gerages and ges and oil storage buildings, Comment .

Check equipment, machinery and work habits in gerages and on jobs for eny potential
hazards that might exist, Comments . . « « s s « ¢ 6 s o & o s s s » 5 s o & 5 & 50 o '@

.
.
.

Comment on any pertinent features not mentioned above.

CCC Inspection

Yes

Yes

Yes

Yes See notes
oee notes
Yes

“Yes

Yes

Yes

See notes
Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
OIKO
OQKU
Q.K.

Two checkers will take course as soon as possible.

4.b, C. Sales has lost his card. He will be required to take

7.

course again and get new card.

Unable to obtain specified standard goggles.




cce July 6, 1938
INSPECTICON - Coeur d'Alene

Administrative

Camp F-180

Superintendent D, M. Lightner,
Camp F-180, Hayden Creek,
Coeur d'Alene, Idaho.

Dear Mr, Lightner:

Attached please find copy of Mr. Rathke's audit report
of June 20, :

- I have reed this audit report with interest and was glad
to learn that your records--equipment, warehouse and office--as
a whole were in very good shape but I would like to have you
review the audit from time to time making whatever improvements
are necessary and profit by Mr. Rathke's instructions.

I understand that a supply of folders and gulides has been
forwarded your office and 1f you have not already done so, please
bring the files up to meet the new filing requirements as soon as
possible. Sinee it has been called to our attention by Mr, Rathke
all correspondence going to CCC camps will carry the CCC designa-
tion as well as our designaetion to facilitate filing in your camp.

If any point brought up in this sudit is not clear to you,
please feel free to take the matter up with this office at any

tin.o
Very sincerely yours,

CHAS. D, SIMPSON, Forest Supervisor,
By

9. U. Sanderson
Enclosure




Fiie Copy-
cce
Inspection - Coeur dfAlene Loeur dt'Alene, Idaho
Camp F-180 June 20, 1938
(Administrative)

REPORT OF AUDIT OF CCC CAMP F-180, HAYDEN CREEK
Made June 15, 1938.

Personal Service:

The regulations governing the 8 hour day from Monday to
Friday and 4 hours on Saturday are understood by the Superin-
tendent and are complied with.

A standard time book is used to record the daily service
of the facilitating personnel and entries are made at the close
of each day for every one carried in this time record.

The timeslips show accurately the days spent on leave,
whether sick, annual or without pay. +Timeslips do not show the
proper titles nor the CU eclassification as given on page FC 1l0a
of ECW Handbook., This classification should be followed in all
cases. In all other respects the timeslips are correctly and
completely prepared to furnish all necessary data. Timeslips
are signed by Superintendent Lightner and approved by the District
Ranger who, in this case, is the superior officer.

While in almost every instance facilitating personnel
have secured their subsistence from Army subsisted camps the
Superintendent understands that the personnel will pay the es-
tablished Forest Service rate where the subsistence is furnished
by that agency. However no charge for subsistence will be made
against ECW personnel when this subsistence is secured from a
forest subsisted camp while the personnel is engaged in fire
suppression, |

Where a member of the facilitating personnel is trans-
ferred to another camp or unit within the forest the Superin-
tendent transmits the timeslip to the receiving unit with all
necessary information.

Enrolled Personnel:

Form 26, Monthly Service Report, is used to record man-
days of enrolled personnel turned over to the Project Superin-
tendent. The remaining enrollment such as that carried on sick
leave, leave or camp overhead is not shown on this form but is
shown on the daily record of enrollment and the Superintendent's
weekly enrollment report. These reports bear the initials and
signatures of the Superintendent and the Commanding Officer,
respectively.



The information for Form 26 is obtained from time books,
each foreman carrying the names of all enrollees on his crew.
Entries in these time books are made daily.

The average number of men enrolled for field work dur-
ing the month agrees with the total man-days worked as reported
under item R-2a and 0-29 respectively on Forms CCC 7.

Purchases:

All purchases for this camp are handled by the District
Ranger and all necessary 877s and 942s are prepared by that
office. Form 35, Ranger's Allotment and Liability Record, is
likewise kept in the District Ranger's office. Superintendent
has access to and is currently informed as to the money at his
disposal.

Equipment Record:

Equipment operation costs for large equipment are entered
daily direct to Form 79 R-l1l, Engineering Equipment Report, by
the foreman or party in charge of that equipment. All necessary
information required on this form is supplied at that time.

Form 469-A has not been carried by the Supervisor's office. A
supply of this form has now been received and it is suggested

that this form be used to record costs of large equipment and

thet Form 79 R-1 be prepared in turn from this Form 469-A.

Truck operating costs are kept on Form 121 R-1, Daily
Truck Operating Report, and entries to this form are made daily
and checked by some party other than the driver making the re-
port. Information required on Form 121 R-1 is more detailed
than provision is made for on Form 469-A, It is felt that this
latter form should not be used for reporting truck costs.

Property:

Property at this camp is kept in current repair and
properly stored. All property is stenciled with the CCC stamp
with the exception of saws and other items where the steel is
so tempered that the die will not make the necessary imprint.
This fact has been called to the attention of the Forest Siper-
visor and an effort will be made to supply some means of mark-

ing such equipment.
No surplus of property exists at this camp. .

Unserviceable and worn out equipment is assembled in one
bin and readily available to the condemning officer. 858s are

Hahl




made currently for items lost or destroyed. The Superintendent
understands that the project or activity chargeable with these
costs is shown on Form 858 or Form AD-108.

No property record is kept for the property in this
camp other than the monthly inventory. On this form where the
amount of a certain item varies from that of the month before
an effort is made to jot down the transfers to or from the camp.
The purpose of the monthly inventory is to provide a check
against the existing property record and combining the two in-
to one form does not appear to be good practice., A mimeographed
form -on which the property at other camps is maintained will be
supplied by the Supervisor's Office and it is suggested that it
be set up by the Superintendent for all property in the camp.

Property had been adjusted to agree with the Ranger's
accountability as applied to this camp with the exception of
six items where a shortage is shown, These items were being
rechecked at the time of audit in an effort to locate the miss-
ing items or determine where they were lost so that an 858 might
be submitted.

Store Room:

All property, except that necessarily retained in the
various work shops of the facilitating agency, is kept in a
store room in charge of a CCC enrollee.

The store room is very neat and items are kept in a
systematical manner.

The custodian has orders that all equipment leaving this
store room shall be charged out on the forms provided for that
purpose and that parties drawing tools shall sign for same,.
However, it appears that the record has only been maintained for
withdrawals made by facilitating personnel. No record was main-
tained for axes and other items used in the barracks and other
places about the camp.,

Inventory of the store room is balanced with the account-
ability record monthly. A check of five representative items
show the following:

Double bit axes, accountability 148, on hand in store
room or receipted for - 143; Miner's picks, accountability - 18;
on hand in store room or receipted for - 16. Other items checked
with the accountability record.



Gasoline, 0il and Grease:

Stocks of gasoline, oil and grease are kept under lock
and issues are delegated to a CCC enrollee who is held strictly
accountable for such issues.,

Issues, as made, are recorded on Form 643, Daily Record
of Issues, and signature of the withdrawing party is secured.
This form is turned in to the Superintendent's office at the
close of each days work. The form has not been signed by the
issuing officer and this omission should be supplied in future
cases, Transfers from Form 643 to Form 644, Summary of Issues,
is made daily in the Superintendentt's office by a party other
than those issuing or receiving the supplies. Inventory of
gasoline was made at time of audit and checked with Superin-
tendent's record as of that date, Inventory was within sixteen
gallons of that shown by the records which, considering the
containers and storage facilities, is considered excellent.

Superintendent has checked the inventory with his records
but once a month. Check should be made more often and in any
case not less than once per week,

Gasoline for both Army and Forest Service use is carried
in the same containers. Issues to Army equipment is shown on
Form 643 and signature secured for same, Gasoline used in
Forest Service equipment but used for Army projects is deter-
mined from Form 121 where proper entries are made to determine
Army service on a mileage basis. Repayment of gasoline from
the Army to cover both of these instances is made by the Army
from these records.

There is no evidence thgﬁ unauthorized use of government
fuels or lubricants.

Accident Reports and Records:

In a review of procedure of handling accident. reports
it was stressed that all accidents, whether of minor or more
serious nature, should be submitted promptly to the Supervisor's

office.
Traffic Accidents:

All drivers of government owned motor vehicles are
supplied with Standard Form 26, Driver's Report. Supplemental
instructions are also included in each case detailing additional
information that should be secured by the driver. All drivers



have been instructed in the preparation of this form and the
necessity of securing all possible facts relating to the
accident and the incorporation of this information into
Standard Form 26 and supplemental statement.

Standard Form 27, Investigating Officer's Report, is
available at the Superintendent's office. Superintendent
Lightner and all other members of the facilitating personnel
are familiar with the preparation of this form and understand
that in addition to Forms 26 and 27 statements should be se-
cured from all witnesses to the accident; that the investi-
gating officer should also support Form 27 with a written
narrative statement showing the date and hour of the investi-
gation and containing all pertinent information relating there-
to; that all reports should be promptly submitted to the Super-
visor's office, Superintendent Lightner understands and all
members should be instructed that they must not encourage pri-
vate parties to file claims and that in no case can they bind
the government to any settlement or agreement.

Compensation For Injury:

It is part of the Coeur d'Alene National Forest procedure
that Forms CA-1l and CA-2 will be prepared in the Supervisor's
office. The CCC camp is required to submit a report of injury
on a mimeographed form, of which there is an adequate supply in
camp, together with stetements of all witnesses and other parties
whose testimony may have a bearing on the case. The use of Form
CA-16 and CA-17 is thoroughly understood by the Superintendent
as well as other procedure necessary in such cases.

Telephone:

The Superintendent verifies the official nature of all
long distance telephone calls and Form AD-102 is made for every
long distant call.

Form CCC 7:

The preparation of Form CCC 7 is thoroughly understood
by Superintendent Lightner. The information relating to men
engaged on projects is secured from Form 26 or the time books
from which Form 26 is prepared. Section R of Form CCC 7 is
prepared independently of Form 26, the data being secured
from the daily work sheet. The data from which Section R is

prepared is compiled jointly by the Camp Superintendent and
Camp Commander,

The procedure for reporting men loaned and borrowed is
understood by the Superintendent.




Files:

The camp files are not arranged in accordance with the
new designations given on pages 19a, b, ¢, d, and e of the ECW
Handbook. The necessary indexes and guides have now been ordered
by the Supervisort's office. Correspondence within the individ-
ual folders not filed in chronological order. This should
be done in every case; the last letter being filed on the top
or front of the folder,

The ECW Handbook, éspecially the index, was in very bad
shape through hard usage. MNMr. Lightner stated that a new HECW
Handbook had been ordered but had not as yet been received.

General:

Motor equipment is strictly supervised and all keys
are turned in when trucks return from their authorized assign-
ments thus eliminating unauthorized mileage. Only authorized
versons who possess drivers license are allowed to operate
motor vehicles.

The supply of forms and other supplies while not large
is considered adequate considering the proximity to the Super-
visor's office.

Leave and compensatory time regulations were reviewed
with the Superintendent., A leave record has been installed at
the camp so that the Superintendent may know at all times the
status of the various employees under his supervision without
contacting the Supervisor's office where the officlal leave
records are maintained,

Camp F-180 does not prepare nor receipt Government Bills
of Lading. All shipments to or from the camp are handled by
government truck to the District Ranger's warehouse and all pro-
cedure from that point is handled by the District Ranger.

Franking priveleges were reviewed with the Superintendent.
It should be noted that four pounds is the limit allowed under
this frank permit.

Attention was called to the fact that in case private
equipment is rented the government should not be obligated to
furnish repairs while in service.

It wes emphasized that employment of and purchases from
relatives should not be allowed in any case.

B




The camp and office are orderly arranged and well main-
tained. The store room in particular should be menticned for
its cleanliness and orderly arrangement of tools.

= Approvea. < Au%i%or.

e 7
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{Supervisor]

Forest Supervisor

GENERAL INSPECTION REPORT OUTLINE
evise pr

Cemp Neme _mnm_ co. 0. D206 ceap 0. _F =180
Dete of Report __Am’g 18 Forest Coour d 'Al‘n‘

Period of Inspection, From a ;:::Ang. 15 § a.m. Angnﬂt 1?
Inspector lggﬂl n. Egllgn Accompanied by W. W. Lﬂl'Ben ¥

Superintendent _D_._Li_g_mr Camp C: der
ame

EXPLANATION Answers requiring but one or two words may be written on the inspeoction form beside the question. Quee-

tions requiring more extensive answers should be discussed at the end of each section, using extra sheets
if negessary. Remarks by the Superintendent or Forest official may be added following those cf the inspector above his
own initial. All discussion parsgraphs must be preceeded by the key letter and number of the questions to which they
refer, as, "A.3.", or "A4,15.b."

The Forest Supervisor or State Forester should read this report and discuss it with the inspector. His comments
ray be added at the end of each section. It 1s also requested that he sign the report in the space provided.

List the activities or projects inspected:

Blister Rust Control

A. QUALITY OF ORGANIZATION

1., Has Superintendent an approved Master Plan Of WOTK? o o s & « o o s s o s 2 ¢ o s s s & = @ Y.a

2.a, Does Master Plan include all jJobs undertaken? . « + « « s s o o 5 5 s s s s o o s s » 8 » Yes

b. If not, have added projects received Regional O0ffice approval?. . .

3.a. Ts Master Plen of Work supplemented by & written detailed monthly plan in which the g
Supervisor, Ranger end Superintendent concur? . . . . wla I8¢ fal e I’s .'h‘l'. n..d. d-

b. Does the Superintendent keep an nﬁequutn record or chert ahoulng future ylanning I
and aceomplishment besed on the Plan of Work? . o « « + s s & s » = » ala e e Tace lal s rm es
4.8, Is-the Superintendent informed as to the allotment received by his cemp?. . o il e R Y..
b. Does he plan the use of materiel, lebor, and rentals so that & meximum of wrk is Y
received for a minimum cost?. . . . .. ‘s
5, Are the highest priority jobs first suhedulad mmad and nupplied to 1nsure complation Y
withouttagenﬁs?......-.,.........‘.......-..---.... .s
6. How meny inspections of field work has the Forest made during this period? Rengers?. . . . B
Supervisor's staff?. .+ « . 3
7. Are all instructions to foremen from forestry peraon.nel ro\zted tbrough the Suyerintandent? Y
Check this, especially in spike camps. . « « . .‘

8. Do rangers and members of the Supervisor's staff make 1t a pract.&oa to lenve deﬂn,u:a -rit—
ten memoranda covering instructions and suggestions made as a result of their inspeotions?. Y.‘.‘B n.g.sﬂlry

9. Is the Superintendent's time distributed amang his var:lous duties so as to insure

good supervision? . . . . . . Y.B
10. How many hours per day doea ths Superintendent s;pend awuy from cmp on the work pm Jeots?

Base your reply on the Superintendent's diary if available . . . « o ¢ « = = s « » = s = 75’
1l. . Does the Superintendent delegate responsibility %o the foremen on their respective jobs?, . YQB
12. Are foremen and facilitating peraonnel thoroughly oompotent to orgenize and aueomp"iah

jobs to which assigned? . . . ST L T s wilo i % Lekyte Y’_&
13. Are foremen, leaders and asaistant leadera adequate 1n number to obtain reasoneble

production from unskilled, untrained workers? o + s o« o s & s v 3 s s % s s s w s w0 !!g

14.a, Are they distributed over the working forces to the best advantage? . . « « « « « « « + » Yn

D TEENDE . WRAE 300 You "BUGEeatY 5 15 (v v et sl el v s e e sha s AR te L e pity




CCC Inspection
A, QUALITY OF ORGANIZATION (Continued)

15.a. Was dilatory ection of enrollees noted on any of the JODB? « &« v &+ o o « = o o « « & . . S.. R.m.rk'
b. Was this due to loafing or improper balance of individual work assignment? Discuss
such instances with the Superintendent end report your findings in detail. . . . . . . . -
16. Are there any crews which ere not properly belsnced for economical accomplishment of io
the work?s. o« o o'a s & o P e S BN A e » Tl nlie e ale, ¥ e m w il e T
17,a. Do the foremen, leaders end assistant leeders confine their time entirely to jobs Y..
under their supervision? . « « . 4 4+ « & al & e iete W Wi e gel e e 8le e lec m d e ot a Ve
b. Is their time distributed emong the workers in such a menner as to assure maximum Y'.
profustion by kesping a1l 'men WOPKINg? . s o aisaiie s Herhe a! s e bt u iet 6 e e i e el el .
18.a. Is olerical work well orgenized and effectively handled? . « . « + « « « &« 5 « & « & 4 » Y.s
b. Is there sufficient olerical help to meet the needs? . . + « v &+ « & « SRR T e Y S I.'
19.,a, Has the Superintendent a permenent adequate record showing where all men are assigned Y
CL Y B o a5l I I R R e e o 1 AL R e v, o alea b |y ..
b. Do the foremen keep time reports on crews to supplement this record? . . o « s 5.0 s & . }"
20. Is the filing system adequete? . . » « « + 4 o v o o & RN e [ ity RPN S Remarks
21, 1Is correspondence enswered promptly and f£iled currently? » « « « o o « & s « & s o s @ s . O.K.
22. Check the mandatory reports for generel compliance with instructions . . . . . . « .+ & . 49 .Kg

22, Are emendments to CCC hendbook, safety manuals etec., received end posted currently? Cheock, QQK‘

2;. Do all foremen a&nd faciliteting personnel reed and initisl important CCC, educationsal .
end sefety circulers and CGC handbook 8mendments? o o s « » s o o o » & R s . k received

25, Comment on eny pertinent features not covered above, 6 28 58 - Hot
Remarks: - initieled as yet.

14, a, Kech foremen hes two rated men,
15. s, 411 crews were working when inspected but some were not
making the progress they should, This is due to the type of CCC

personnel and should not be reflected sgeinst the supervisory

personnel,
20, Bince the inspection, Mr, Rathke informs me that he

has visited the camp and the filing system is now in order,




CAMP ORGEIZATION CCC Inspection
A.24. Average 8 D)

Supervising end Fecilitating Personnel Projects and Number of Enrollees Assigned to Each
.| ®
% B%
] o0
= o 4
o | 82
Name Classification Salary % é 2] Egt;l}rgﬂ::l;
DM, Lightner | CU 9 22600,00 S 1
Torney Anderson CU 6 1740.00| 22
| C,M, Sales cU 6 1680,00| 22
Normen Arneson| CU 8 1680,00| 23
Ed Vettleton CU 6 1680,00| 23
Andy Fossum CU & 1680,00| 22
Van Demick SP 4 1620.00
| John R, Staey | SP 4 1620.00
Bus Hamlin Agst, Tech, 1020,00| 22
Number of Men on Projects 139 7 1“
|Army Overhead Camp Construction |Camp Maintenance | Wood Detail Detached Service [Sick, Leave; Etc. Total
24 8 1 2 11 46
GRAND TOTAL m




B. QUALITY OF WORK ACCOMPLISHED CCC Inspection
1. Are the Superintendent and foremen furnished with ocomprehensive specifications for all jobs Y.
1isted on the Master Plan of Work in time to study them thoroughly before jobs ere started? 8
2.8. Are specifications and instructions made availeble to foremen, skilled workers, leaders Y.
and assistant leeders for jobs to which they are assigned?. . « « s + « o = & o =« « & & &« 8
e T e 11 TR N SR 1 e, el DR T e S Yes
¢, Do they fully understand them?. . . « « « « « & & o ¢ & & s & s s s » = s s s o s = = 0 @ Y..
3.8. Is there proper adherence to standards and specifications?. . « + « « o ¢ « =« o v o o & YO!
b. If there are any deviations, what are they and upon what jobs?. . . . . -

4, Does the Superintendent use an adequate reminder list for each job mder.his.-ﬁp;r;i;ion't;
checlk the quality end quentity of the work periodieally?. . .

5. What changes in plans, locetions or specifications, if any do.y;u'b;lie;e.aaviaébia‘ T
anduponuhntin\:u?.’..............:...:.--..........Non. until S.pt. 90

8. What steps have the Supervisor and Ranger taken t: m-pre?a the Supgrli.ntsndont and foremen
with their responsibility for the treining of workers? Go inte this in detail with eaoh
Superintendent end with Supervisor or Ranger, if oonbactedi )i s ni e i s s s s e s e e s e 8.. R.mrk'

7. 1Is importence of training in use of ocommon tools recognized?. . . « « ¢ & « + » &+ Y’a .. .mrksi
8.8. Based on your own observations, which orews do you believe show evidence of improper

EDRABABEY o 5 da e o s, o 187 o 18 ol dopte Al aile ety SRS e e Wal\xl ML v 8 (oIS TN e ot
b. List the weakest foremen in this respect end cite examples for improvement. . . « « « + = -
g.2, Are there sufficient skilled workers, inoluding skilled enrollees, to insure proper Y
acoomplishment of the planned WOrk? . « o « o o s o s « o & o & o & s o & 5 0 s o & o o @ "
b. If not, how meny of what skills are lacking and for what JODB?. « + o ¢« o o o o o s » & & -
10. Do the foremen use eny systematic plans ahead and ‘have their work orgenized so that all Y
phases ere handled in an efficient MANDET?. . + + « & & + & s o & & & & & & ¢ o & « & o & & es
11.a. Do foremen have & stenderd of accomplishment set up as an objective for work dome by Y
ONTOLYAEET e s o) bin . o alle e -l 8w s calps cateE Te e E RN O e A S ey e W ey e [ ey L R e e es
b. Do they sttempt to meintain this standard?. . « « s o o & ¢ o & 5 &« s o 2 ¢ 2 2 & o s s » Y.s
12, Comment op any pertinent features not covered above,
Remerks:
B, Bulletins end Handbooks are made avallable end are

studied, Speecial training is held for new jobs so thet foremen

end Superintendent may become well informed on new work,

7 All new men who enter camp are given & two day

orientation treining during which time preliminary training

in the use of tools is given,




CCC Inspeotion

176
138
]

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVA

1. Average enrollment during past 30 days. « + « « » ¢ ¢ 5 o & s & s » & o s o 8 8. 8 8 ¢ 8 s #

e Average number released to Superintendent . . i ¢ ¢ & & s . 5 4 s 6 e s e s a8 e s s e 8 s

3« Into how many working groups was this turnout divided?. . . « « + + s ¢ ¢ « & s o s & + s &

e Phan ad ST ULY company BrTINeT 1ite bl TR e A e b v atde Teiw e e wim dial wase es B

b. When did last replacemsnts ATTIVE?, 4 « s s+ « ¢ ¢ 5 v e W s ¥ e e s e s e s w8 s s DAL

5.8, List any jobe on which the output for the last 30 days impresses you as being too low ., .

b. In your judgment, what are the rcasons foT 1OW OULPUL?: o & + + « o o s o o s o o s o o &

6.8. Are there any jobs on which the enrollees do not spend the required number of hours on
the job? (Seven hours less actusl transportation time allowence of not to exceed one ‘N’o
SOy e mAn Mg SSHOUTE s ol o ke hulat e dalinthon T a n tesinl b a)m) 8 e aid e e i e e e e ke
b. If less than the required number of hours is being put in on any job, are the
reasons fully justifiable due to exceptional circumstances? Discuss fully
glving the reasons, the number of men involved and how soon the situation
WELTEDOICOTTEOEAR o Nei ) al 5 ke o R RS [ Sl o e i wniny (el e te) (@ U e e el e meie

T HOW N E DI GHPSL A0 0UE? Wil o aceahe et al oA el e e (el Cel e g e e e e e

8, How many errollees. in such CEMPA? & o Wler'v o e s s # o 5 5 &4 2 8 o s'e ale‘s s ein se e

9.8. Could the number of spike camps be increased to 8dvantage?. + « « « & + o o « = » & o « o

Ds On What JOUST? o o v e ¢ o0 a5, 5 0 8.9 o 00 88 5 00 8 9 9.0 5.5 905 588808

10, If there ere spike camps out of this camp, use "Spike Camp Inspection” sheet.
11, Comment on any pertinent features not covered above.

Remerks:




CCC Inspeotion

C.10. SPIEE CAMP INS! ON
Camp Spike Cemp Inspected by
Date Time arrived Time departed

Name of Army officer in charge

Name of Technical Service fareman in charge

List the projects inspected

&, PERSONNEL

Number of enrollees assigned

List Technicael Service foremen assigned

Number of enrollees essigned to camp overhead

Morale of men

Enrollees sick

Camp discipline

b. MESS AND FOOD STORAGE

Mess hall Cooking utensils
Floors Garbage rack °
Dishes Mess: Quality
Tables Quantity
Cooler Cleanliness of KP's

8. CANMP SANITATION

() “Are beds aired onos G WEEKT: ‘. s haiaivew b ¥ e s o kle 5 g 8 s B 8w w hem e w By

(%) 7Ts thers a first aid kit available?. . o « « s s 5.2 5 o w o 2 ¢ o 0 s ¢ 0 « ¢ 0 .8 % 4 &

(3) Latrines Barracks
General sanitetion
Bathhouse and policing of camp
d., FIRE PRECAUTIONS IN CAMP
Send berrel Water barrel

Fire extinguishers

] UALITY OF ORGAN1ZATION
0 e foremen ve systematic plans ahead and have their work ourganizcd so that all

pheses are handled in &n efficient menner? . . . . . . W )
(2) Are adequete specifications end instructions made avai.‘l.able to aplke oamp roramen,

skilled workers, eté¢., for the jobs to which they are assigned?., . . . e e e
(3) Are spike camp foremen rurniéxed with :lmportant oiruulars, aataty mnteriul, eduna-

tional material, etc.? . . . ..
(4) Are all instructions to spika oamp roroman :rron torutry peraonnel routed t.hrough the

Camp Superintendent's office?. . . . T . e
(8) Do the spike cemp foremen keap adequate tim reoorda showing vhere men are sauigned

each day?. . . v .

(8) Does the foraman in’ oharga ot this spiko oamp rumiah ﬂae min oamp with aatiefactory
information to be used for main camp records and reports?. . . + « & & & & & 2 0 2 4 s a0

f. CARE OF TOOLS AND EQUIPMENT

(1) Are toolE Properdy: BtoTad? s o = & w'm @ 5 aw fin e @ B e w # e 8 'a s wme @ eeca ae ar e
{2} Are they in good ccndition for use?., . . ' s en'wiia el e Tala
3 Are all trucks in use inspected daily by oompetent moohanlo or personnel? (Cheok

Bt least one LTUOK.) o o » a0 5 e 0 8 s o0 e 8 B e w s w e 8 s e o b eww w e oa se e

gs FIRE CONTRCL PREPAREDNESS
Check against Seotion E of the mein report.




10, SPIEE CAMP INSPECTION (Continued
h. SAFETY
(1) Are safety meetings being held?. + 4+ + « « s s # & « 5 s » o s & = s s s s = s s s =
(2) Are enrollees abiding by safety regulations? . . .

(3) Do the spike camp foremen have a reminder list and ;.nin.l Ini:ly 1napcetion of tho g
camp for safety, fire prevention, sanitation, o%06.%7: « « « ¢+ o« + s = s » = s s & & &«

i, INSTRUCTION AND EDUCATION
(1) 1Is systematic training being given on the JODT « o o o o + o w o s o o o ¢ o o & &
(2) 1Is the above training being planned beforehaBd?. + « + s+ + & « = o = « + o s = = s =

.

(3) Is "off the job" instruction being given to supplement the training given "on the job"?.

(4) off-the-job Instruction:
Number of groups Attendance

CCC Inspeotion

Number of instructors Are groups meeting regulerly?

J« Check the spike camp against questions in main report and comment on any pertinent features not

Remarks:

covered above.



D, USE AND CARE OF TOOLS AND EQUIPMENT

1.

2.
3.
4.8,
b.
S.a.
b.
6.8,
b.
c.
-
B.a.
b.
9.8.
b.
10.a.
b.
11.
12.a.
b,
13,
14.a.
b.
15.

How many of the following machines on the job?

CCC Inspeotion

Trucks 1-1/2 ton 6 Pick-ups 1 Dumps
Bulldozers bac Tractors i Compressors
Jackhemmers i Shovels sl Graders

What sdditional trucks and machines, if any, could be used to advantage and where?. .
Has Superintendent tried to obtain more equipment, end with what results? . « + + «
Are any machines out of COMMIBBIONT & « & « o s ¢ s o ¢ s ¢ ¢ ¢« ¢ ¢ o o s & & o o @
If ‘sc; Tor how long and for whet 0AUSET & oiely & @ & o s s el s o & lahie el e e
How much of the time lost was preventable?: + + + s « s s s o ¢ s s s s s s o 4 s =

How might it have been prevented? . « . « & o « s s o o s o o o & s &

Are there any idle trucks or machines at this eamp? « « s « « o s « » Fonﬁ ﬁurn@a 1 E Is 56.

List number, type, and cause of 1d1eN688. . « » « = = o s « o« « s s & o s &« 8 s 2 =
Has idle machinery been reported to SUPerviSOr? « 4« + o ¢ o s o s o o o0 4 s o s »
Is full use being made of all truoks? . . .« .« . v @ s e s e ®'e a8
Do they double shift where possible, haul uupuuity loads, make unnecessary trips?

{0 E kY- T T L s G S e SR PR A fn T i o e B e S Tl e P
Are bulldozers double Bhifted®. o + s s s o s s 2 ¢« o » s s s 0 s s 0 ¢ 8 s 6 s &
IT-N0t, WRYTS o, Slialeiie. ., 5 1% 8 0 eiai e e e e e e e e e e e eam e R 8 e m e w
Are’ Jaokhenmers: double BRILEEdT o s o & aie i s e ain s s s iaie (e ml ek el e el
EL-1067 WRTZs e i oy v e atiet e wAC A et I s  ar e e e e e e e e R
Are grading units double Bhifted? . o + « & v & o s 5 s ¥ s ¢ & s 8 o8 B ot e
T Mot, WHYD, o (e (a7 a e @ e w e e DRaw s CAL B v e e e e e e A e B e B
Are enrollees being used to fullest extent feasible on bulldozers and traotors? . .
Is the cemp's supply of tools adequate to acoomplish the jobs set up? « « « « « » &«
I8 ‘there 'any SOPXPINBT e alleia ol s el s inmel o b 0 81la - 8 & a0 6 a6 ee e b e e el b
Are tools properly conditioned for uBE? & & + & & & s & & 4 s e 4w 40w e e s e s
Are there adequate shop facilities for sharpening, fitting end repairing all tools?
If not, what: 1s 1eoKINgT. & o5 o s n o 6 corm @ o Sar p 0 % 8 8 8 8w @ al ke e lel e ae

Are the men sharpening and repairing tools competently instrueted?. . . + « « + « + &

18. Are broken tools or equipment promptly repaired or grouped for condemning?. . « « « .

17.
18.a.
b.
19.
20.
21,
22.8.
b,
0.
“23,.a.
b.

0.
d.

Are all tools marked with standard stemp? . . . . = T e S
Does the Superintendent have a tool eclerk for chaoklng tools in and out to
Toremen and ONIrol1lee8%. o « « o o & 4 4 & 5 s b s e a4 s e s w e w @ e &

Is the ayAten used ARGQUATETL - siico SETRL RIS S G o) G eatiel e o el a e e Sa

' See Hemarks

Tee Remarks

.

. Yes,5ee Remarks

Yes
Yes
Yes

Yes,Standard form,

Are tools, equipment and materiels gathered in from the work projects and properly stored?.

Are crews fully equipped with necessary tools and materials?. . . . « « o+ o« s & o & &
If material or equipment delays ocourred, what caused them? . « « « = « « s o « &« &
Have all truck drivers pessed the required exeminastion and have they permits? . . .
Are speed and driving rules (Form 607) posted in truck ©8bB7. o« + &+ « + o = = o &«
Any evidenos of violation of these TUIGB? & s s « ¢ o s +:s & .4 s's & » s 5 8 = 308

Arsrsarvioing Tac11ItIes AGSGUALETL N e luu] e aca:~a et taica s 7u Ua< gl LAt e e el A

.

Is cemp supplied with a mechenic's tool kit adequate for proper maintenance of trucks?.

Is camp equipped with greese racks? . . . o o+
Is there a sufficient supply of light bulbs, ruses, bbltu, sto., 1n camp rnr
PRODSN HAINTENAROET. o oy il L e e i e et e e et e e T « w0

Is a satisfactory check kept on gascline and oil issued? (Forms 843 and 644.). . .

24. Does Superintendent require drivers to service and meintain truoks in accordence with
booklet "0-CCC-ER-Equipment, Truck Maintenance-Camp Superintendent's Responsibilityn?

Check at least two trucks and report your findings in detail. « « « ¢ « o o o « & s =

25. Are a1l trucks in use inspected deily by competent mechanic or personnel? ., . . . . .
26. Does Superintendent feel that the mechanical services essigned to this camp are

sufficient to keep the trucks and mechinery in proper condition?. « « « +« & o « « &« &

.

.

Yes
Yes

Yes
Yes
o
Yes
es
Yes

No light bulbs,
Yes

Yes
Yes-Cee Hemarks

Yes

Fruck C-4686 windshield swipe does not work and gas geuge not
correct,

frueck involved in emcecident has bhent left rear axle,

(over)




18 &, Need two dozen saws,
» five ™ axes,

13, Will be by time fell work starts, grinding equipment
being repaired now.

15, Are given special treining and supervision,

28, Each foreman inspects truck assigned to him and camp
superintendent mekes & complete inspection of each truck , writes

up the inspection end posts it in the garage,



(None Used)

/

D, USE AND CARE OF TOOLS AND EQUIPMENT (Continued) /

27.a,
b,
0.
a,
L
T,
B
h.
1.
s
k.

28,

Remarks:

Are blasting mechines in use on all projeots using powder?. . .
Are blasting machines tested periodieally?. . . + + « « o &« & &
Are galvanometers used for testing eleotric oaps? . « +« «» . .+ .

Are there qualified men in charge of each blaatin'g operation? .

.

Have blaster and storage magazine men passed the blaster's examination?

Is the transportation of explosives done in complisnce with regulations?.

Are primers mede up in accordance with instruotions?. . . « « « « + » «

.

Are the permanent and job explosives magazines in oomplience with regulations?,

Is a current record kept of all powder and oaps 188Ued? . 4+ 4+ 4 + « + = + & o «

Is Form 113-R-1 maintained in truck 0BDBT 4« « + « & « « « « o « s s ¢ o o s o »

Are definite warning signals posted on the bulletin boards? . « . « « « « » + »

Comment on any pertinent features not covered above.

CCC Inspection




CCC Inspeoction
E, FIRE PREPAREDNESS

Note for Inspectors: It will be optional with the Inspector, by conourrence of the Supervisor, whether and to what
degree Tire preperedness will be inspected outside the period from June 1 to September 10, In general, remediel
action will be through the Camp Superintendent and the responsible officer of the work agenoy involved.

1. Hes & specific fire plen been made for this 08mMP? o« ¢« « « « ¢ o o s s o s s o s &« s s & & s i‘a
2. Is the plan in operation and well understood by Cemp Superintendent and Compeny C der?. Y.B

3. Is there a definite understanding by the Camp Superintendent as to whose orders he is
subject for fire assignments:

g y0n the Rome FOreptT o i o s o 5 s 5 o s s 6 (8 8w G 5 W S e b s aae e Telel ars e Y.‘
b. On the local ranger A1strict? « o o & ¢ o s o o 5 5 o s 8 o & 5 5 8 s s 5 e 8 v 8 02 58 Yes
6. On other Forests? . . + + « « . oo m apeda) e e . Y"v
4. Have positive arrangements been mada ror nre calls dey or n!.ght, and ror communication hy Y
phone, redio, or speedy messenger service with crews on the job during dengerous weather? . .s

5, Are flying-squadrons bunked so as to enswer a night call with least disturbance to the Y
AT e T P S s e e e I Sl e B A 8s
6.a, Have the 15-man and 50-men flying squedrons been orgenized as required? = , ., ., . Y.g
b. If not, what action will be taken to accomplish the Job7:. « « ¢ « ¢ o+ = & » o s s o o & » -

7. List the stand-by fire equipment on hand:

1 to 15-man backpeck units a SERETI—OBUNT WY 1 EQE g a! D Q 8.

Supplemental 25-man units - Standerd 50-man units
Power pumps Hose, feet -
Special tool units, number of mna_g_lmn_ Stendard boxed rations, no. men-days

Special travel lunches, no. rations m Other -
8. Does Camp Superintendent understend procedure in e use and re
equipment and rations? (See Fire Control Handbook, Topic 5216.). . r Ol‘ from Rans.r

9.a8. Are fire equipment and supplies in first-class condition? . « +« « s + « o o & s o o o s & es

b. Are they conveniently arranged for speedy get-awey? . . 3 !.a - !ail‘

€ s @ 4 #a alls & e m b Be wm

6. Are they protected from weBtNOIP. « & s o o o o o s « o & o s s 8 o & o ¢ s/ 8 & & 8 4 & @ i.s
d. Are thay stored in @ 000l, ATy plage? o s s s = s s = s % & & .5 & s 8 & & a6 & @ % e oe 9.5
e. Are they protected from danger of theft end miscellaneous use?. . i"

If the answer to eny of these questions is negative, stste whet action was taken to cor-
rect the situation.

10,8. Are transportation facilities adequate to transport all designeted fire crews and Y.a
OQUIDHENET. i: ¢ v ek v e e e 6 aY 6w e a e a e e e e wie 4 e ale e eseesele B 8 W
Are trucks serviced and kept in readiness to go, dey or night?. . « . & « & o« o = + 4 4 W Y.'
25 1P Are the fire crews equipped with good shoes with hob-nails? If not, repc-t to Y.s
Supervisor at ONCe. . « . « o « & &+ s 4 s ¥ = . EEN I U T
12. Is an adequate supply of commissary meinteined by t.he Arrny 1n readiness ror immediate dis- Y
patch during fire season? If not, see what steps have been taken to correect the situation, es

13.a. Give rating of Superintendent, foremen and fecilitating personnel as indicated on their
ARt irs setior. oaanar T, NN i e Ve R el 0D RONRYES

b. Indicate eny foremen without fire experience or training. . . .

14, Stete what fire treining has been planned or cerried out this year. (inélﬁaé training iz a
for both overhcad end enrollees,) . . Sita e A R ‘ 8

15.8. How many enrollees heve been dasimated and trainen or will be treined aa K
lockout-firemen?. . . . .o SRR LTRTE o rREF R L T S Om
b. Has the Company Comm ander c.r'raed to the a..sx m'"Pnt c:‘ such enrolleaa on
N T M R R B T AR O R SRR A s R i T SRS e 5y -
16, Have the enrollees been instructed in roroper smoking hebits? (Sefe places to smoke; meens
of putting out burning tcbecco, matches, etc., Are there any special precaution rules in Y“
tReScampt o OnFYhe Job2) o T s e & e W e se N e W ¢ e e e e e e A
17. Are spark arresters installed on ell tractor equipment? « « &+ + « o = « 5 5 & ¢ T o ow @ oW ek

18. Comment on any pertinent features not covered above,

Remarks:

13, a, Lightner
Anderson
Arneson
Demick
Staey
Nettleton
Hamlin

Sector Boss - Line Foreman
Line Foreman

Crew "

Scout

Secout

Crew Foremen

Straw boss

b. Seles - Mo card
Foegsum- " v




F. COORDINATION WITH ARMY

CCC Imspection

l.8. Is oamp construotion OOMPLOteA? . « « 2 o s & s s s o 5 5 s o 5 8 5 5. 5 s 5 & 5 s s s v Yes
B CTL NOE WEAT TN NE 40 B AODBT, Ly o et e = el n (w wal L9 me e e -
6. When is it expected to be completed?. . . + & = o &« s s o s o s s s o s s « o 6 o 5 s s gl
d. FHow many enrollees are engaged in camp construetion?. « « v « « ¢ ¢ s s v s 4 e s s .. o
e, How many enrollees ere engaged in camp maintenanoce? .« « s « « s s « s & s s ¢ s« s s s & & 8
2,82, If Army overhead, aside from eonstruction forces, coneists of more than the 0 K
approved number, list the uses to which the surplus is being put. . . TNy 5 o e
b. What aotion has 'been taken to reduce the foroe to the approved number, u.nlen
ext:aahevebeenenproved?................................
3. Are Forest employees.and Army cooperating effectively?. . . « P e GOKI
4, Are all matters involving cooperation between the Technicel Agency and the company Y’es
Commander taken up through the Project Superintendent?. « « ¢« « &+ « ¢ ¢« & o o o o o o s & o
5. Does Commander switch men without oconsulting the Superintendent?. + « « « « &+ + ¢ ¢ v & & &« Ro
6. Is mess satisfectory as to quality end quantity?. « « s & s o o s ¢ s ¢ o s o o o o s s s @ Toa
7. Do Forest Service employees pay their mess Dills promptlyT®s « « o« + o « ¢ & s « ¢ o 5 & » & onxo
8. Are srrengements for lunches and extra shift mesls satisfactory?. . . . s eo% 4 wwiee Yas
9. Is ocamp diseipline such as to stremgthen the disciplinary measures required on the Y
Job by the work @ZeIOY? « « v « o o s o o o o & s o s o o s = & o & o o o & & 9 5 o 8 & & @ es
10.2. What percentage of the men are interested in thelr WoTKT. &« + + « s o« o s s o o s s s o o 505
b. If the percentage is low, what is the reason? . . . . “ e s e e 500 Homrk.
11, 1Is selection and use of leader and assistant laader poaitions aatlaraccory to Y
both agencies?. « « « « e i A e e i eide dei e 08
12, Are housing facilities for nork agenoy employees nomensurate with those Y
occupied by Army men of comparable rank?., . . .+ .+ . 5 R 08
13. Are Technicel Service personnel comnsiderete of Army rasponaibil:l.ties 1n g:vern:lng Y
enrollees? (For instance, in such matters as loaning cars, guns, eto., to enrollees.). . QS
l4.8, Are work agency quarters neat, clean and orderly? (Check for olaanlinesa of bada, -!-
floors, washbowls, latrines, etc. Discuss the findings.) . . . . « . « & e!}y_er,
b. Are the Forestry employees neat in appearance?. . . . A e e wer: - er
15,8, Does the Company Commander sign a requisition for use or Foreatry trucks on
recreptional triPA? « & s s v v e e 0 5 sie s s e e v wie sie s s 8 s w e e 8w m e liee XQL
b. Are the trips in hermony with the policy? . . e Yﬂ
0., Are enrollees returned to cemp within a time limit ao as not to 1nterfere with thsil‘
work the following @ay? vie & o i aiie wl wiei s Wils b g oo e el Eeha s e wile s wie el s ae YQS
16, Comment on any pertinent features not covered above.
Remearks:

10.

e, There seemed to be quite & varistion of thought

on this subject -« foremen reported from 30 to 80%.



CCC Inspection
G, EDUCATIONAL PROGRAM

1. Does ocamp have an educationsl BA¥IBOr?. . . « « « s o o s = = « o s = = = = s s s s « o & = Y.a
2. Enwmnyanrolleeaeratakingeou.rseu?...........................S.. Rm&rka
3.8, Does a oamp educational committee fuUAGtIONT? « o « w & & & s @ 8 s s s s 5 s e b s m s e Y.’

B\ Doew AF Hold Tagnlar meeRIngsT. . w5 srueiateitelal o e e e e s e e e g e “025111!

¢. Does the Superintendent or his representative function oonstructively on the committee? , Y"

d, Are the minutes of meetings forwarded to the Reglonal Office Currently? . . . . « « » & » YOB
4.8, T8 systematic training being given on the JODPe o« 4 o 4 & 4 o o o « s o s « o o s & o » & Ye!

B WA trnlAnne s HeEarp Ian AR - peit (S MITRT RIS RISNNT B St L L e e R !_'Q__B
5.a. Are there any courses being carried on outside regular work hours?. . « « « « « o s « o & Y!'

b. Are oourses tied to or correlated with Projeot Work?: . « « o « & « o = = = o« o o & & & & YQ_L
6.a, Do all foremen perticipate in training on the JOB%. + « « v v 2 4 & 4 « o & o + = « o » » m

LI s o T e e s Ay = T e !!!
Ve 'Ix thers:w training assistant appolntelfs e fala e o s o oo s o tnbaiim in s i o bt i o . Y’_L
8. Does the Superintendent or training essistent hold regular meetings of technical personnel? Yu
9. ATe tTAINIE Ye0oras DOIng DIDET, e ala s Gl ul e 5 a1 e vh gl ed Al a e e s ke YL

10. Comment on any pertinent features not mentioned above,

Remarks:

2. 150 Job training,




H, SAFETY PROGRAM

1.
2,
3.

Has a safety committee been established?. . . « « & & &« & ¢ & o & ¢ o ¢ & o » & o o
Does the committee have weekly meetings?. . . « =« o o o s s o = s s = s s s o = & &

Do =1l the technical personnel attend these meetings? . . « « &+ &« « s & = 2 o s « &«

4.8. Has the supervisory personnel taken first aid oourses?. . « « « « &« = s « s & &« =

b. Check to see if the cards are vold: + o« « « o« o o & o s s s » s s s o 5 s o & s o

5.8, Has & technical safety advisory committee been Set UP?: «.s o &« s o s s + ¢ & & «

b
8,

7.

8.
2.
10.

1l.a.

b,

C.

d.

e,

T.
12,
13.
14,

15,

Remarks:

8.

Does 1t investigate each acoident ocourring under technical supervision?. .

giving proper attention to his duties?. . . . .
Is transportation of enrollees in stake-trucks, dump-truoka and piokups he.ndled 1n
accordance with safety regulationsB?. o o o « o & & & & o o & 2 & s 8 s s s s & s ¢ &

.Hua a safety assistant been selected and approved ‘by the cemp safety aamittue and 13

CCC Inspection

o Yes

Are specified stendard goggles provided and worn in accordance with safety regulations?. . S_‘_._Rﬂmﬁm

Are all the technicel personnel furnished with safety regulations booklets? . . « « «

Are first aid kits available on project work? « « « « PR
Are 8ll chimneys and stove pipes on Forestry buudingu aereened or prcrvidad with
Bpark Arrestors?. . .« 4 . 2 : e s s s 4 s e % s e w4 e s s E s s s e
Are edequate fire extinguishers available in Forestry builldings?. . + o+ « « = & »
Are stoves safe distances from WAl1IS? o « o« o o 5 s s o s s s s s s s s s s s = o
Are stove pipes riveted at JoInts?. . « + « o o v o 5 o s s s v 2 5 s o s 8 5 8 o
Cheok for safe ocollars and roof jacks . . . . . .
Hes a fire mershell been designated and is he giving propar atteution to hia
duties? (Sees Fire Control Handbook.:) « « s « s s o s s 5 o o 6 8 /¢ s o .6 s ¢ s

Check the electricel wiring in the technicel buildings. . . . - -

Check for complience with fire prevention suggestions end mandatury raguletinnu of

the safety regulations at any gerages and gas and oil storage buildings. Comment .

Check equipment, mechinery end work habits in gerages and on jobs for eny potential

hazards thati might exist. COmMMeNEs v o o il a-e % & 413 % & ‘¢ 6. 6"s s-% s o 5. 88 %

Comment on any pertinent features not mentioned above,

It does not seem possible to obteain

goggles,

.

il Yes

o Yes
A Yes

... Yas

ke Yes
. . G‘K-

Ly Yes
. . :

o 0K,
o 0.K:

specified standard
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General apbearance

RECORDS
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REMARES :

(1) This comp shows some improvements

CAMF RATIN s

DISTRICT HEADQUARTERS CCCs FOR RGE WRIG! o S}&l I.lz ' !! - 1“’,
TO: Commanding Officer, Coe » Comb E’ bq'

Deficicnoies, as noted below, will be corrected -t e and a report of
action taken submitted to DeHe.Q. within ten (10) days ef cdats :f this inspeeti<m.
() Seece Liro Leheba7s (2) Scee Llnc”"l'aa. (3) Sco. Llno"s's'

({) Sco. Lino (5) Scce Line (6) Scce Line 2
‘7) Seca Linc (8) Scce Line (9) Scoe Line

By order of the District Commander:

7?4:%’% ?'I/é L
Trimblo,

w.ptaln, FA=RCSey 10th FelAwy
Excoutive Officer.
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DISTRICT HEADQUARTERS
TO¢ Commanding Officer,

Deficicneoies, as notcd below, will be corrected ~t ¢mse and a report »f
actinn tekon submitted to DeHeQe within ten (10) days ef dats ' this inspeeti<u.

De 24566010, 15 Ee 5y be

(=) Soos Linc (2) Scce Linc (3) Scoe Line
(i) Sco. Lino (5) Scce Line (6) Scoce Line
£TY Sens Linc (8) Scoe Line (9) Suoe Line

By eorder of the District Commander:
e e A
ord Trimble,

Cﬂptﬁing FA"RCS-, lo'th FQA.,
Exceutive Officere.
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ccC October 18, 1938
INSPECTION

Administrative

F-180

Coeurd'Alene

Ranger W, W, Larsen,
Coeur d'Alene, Idaho.
Dear Mr. Larsen:

Attached 1s one copy of Mr. Akridge's inspection
report of the Hayden Creek Camp which will need to be used
by Superintendent Lightner and yourself. Two coples of the
Acting Regional Forester's letter, however, are attached.

In view of the statement concerning the use of Mr.
Hamlin, it seems to me the best arrangement is to transfer
him to a helper's job wi th Hugh Lockridge on the survey work.
This will leave you short one man in the foreman capacity at
Hayden Creek and we cannot provide an additional foreman on
account of the limitation of overhead. However, 1f you should
decide Jim Drexall is needed more at the Hayden Creek Camp
than at Beauty Bay we will approve that change when he becomes
avallable from the Macee District.

On some of the jobs such as roadside cleanup a fore-
man, no doubt, can handle a larger crew of men and it will

be necessary to make the best possible use of leaders to
supplement the foremen.

Very sincerely yours,
CHAS. D. SIMPSON, Forest Supervisor,

BY  cHaS. D..StmPsun
Enclosures
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M% INSPECTION October 10, 1938.
» 8 Administrative
B Coeur d'Alene
i F-180
o

Forest Supervisor,

Coeur d'Alene, Idaho.

Dear Mr. Simpson:

Two coples of Mr. Akridge's inspection report
covering Camp F-130, Hayden Creek, are enclosed.

In general the report indicates a satisfactory

camp but there are a few points which I want to call
to your attention.

The use of Mr. Hamlin, Junior Assistant to Tech-
nician, in a junior foreman asslignment is not authorized.

I am wondering why the accomplishment objectives
have been limited to "quality" to the exclusion of
"quantity." Further, would it not be advantageous to
bring about some competition between crews with refer-
ence to those two factors? Of course, it is rather

late to start this now but the point warrants consider-
ation for future work.

The truck needs mentioned under D.24. are a respon-
sibility of the project superintendent. There seems to
be a tendency for some of them to get lax in thls respect,
particularly in blister rust camps. Are the forests eas~
ing up on their check-ups? In this same connection I do
not understand why there has been no mechanic's written
inspection for six months past when existing instructions

call for one to be submitted to you and to Engineering
every thirty days.




F. S.

The matters mentioned under F-5 can usually be
handled satisfactorily through a friendly discussion
between the two services. Will you suggest this
to Mr. Lightner?

The strict observance of safety regulations and
practices 1s highly commendable. Won't you call the
above matters and the other minor points in the report
to Mr. Lightner's attention? I know he 1s capable of
having an outstanding camp.

Very sincerely yours,

EVAN W. KELLEY,
Regional Forester,

Enclosures




cce
INSPECTION
Administrative Signed
i 4 IEuperv;sor}
Q~3-358
GENERAL INSPECTION REPORT OUTLINE
= (Hevised April 1938)
Camp Name Hayden Creek o, No» _ ORDO Cemp No. F=180
pete of Report __Seph. 2 rorest __CoOeur d'Alene
- ol
Period of Inspection, From a KR _A]A%. 3L to 4 p.m. Sﬁpt. 2
Inspector Alrrd d ge Accompenied by

Superintendent [N, M, T,i g[]tn er Cemp Commender %._K_.__&all" at
- 0] ame )

EXPLANATION Answers requiring but one or two words may be written on the inspection form beside the guestion. Ques=

tions’ requiring more extensive enswers should be disocussed at the end of each section, using extra sheets
if necessary. Remarks by the Superintendent or Forest official may be added following those of the inspector above his
own initiel, All discussion paragrephs must be preceeded by the key letter and number of the questions to which they
refer, as, "A.3.", or "A.15.b."

The Forest Supervisor or State Forester should read this report and discuss it with the inspector. His comments
maey be added at the end of each section. It is elsoc requested that he sign the report in the space provided.

List the activities or projects inspected:

Blister Rust Control Work

A. QUALITY OF ORGANIZATION

1. Has Superintendent &n approved Master PLan of WOTK? o « v o o o o s o o s o s s o o s s s o yJES
2.a. Does Master Plan include all Jobs undertaken? . « . « « s « s o« o o o « & = s & o & o 2 » Yes
b. If not, have added projects received Regional Office approval?. . ....none added
3.a. Is Mester Plen of Work supplemented by & written detsilad mnnthly plen in which the
Supervisor, Renger and Superintendent conour? . . . o i e Rl

b. Does the Suparintendenl: keep an adequate record or nhnrt showlng future plnnning
and accomplishment based on the Plan of Work? + o« « & + o &« & = « = « o & % & 4ls ey a'ia I‘emal"ks

4.8, Is the Superintendent informed as to the allotment received by his cemp?. . . . IRy Vea
b. Does he plan the use of materiel, lebor, and rentals so that & maximum of mrk 1a
received for & minimum 0oSt?. . . s e OB

5. Are the highest priority jobs first sohedulad mnned nnd aupplied te msura cmnplation
without tag ends? ....................................Ves

6., How many inspections of field work has the Forest made during this period? Rangers?. . . . 15

Supervisor's ataff?. . . . 5
7. Are all instructions to foremen from forestry persnnnel Touted throu,gh the Super!.ntandant?
Check this, especielly in spike camps. . . . oy . YOS

8. Do rangers and members of the Supervisor's starr mke it a practice to leave dorinite wr.'lt-

ten memoranda covering instructions and suggestions made as a result of their inspections?. yES, WI itten insp.

9. Is the Superintendent®s time distributed mong his u.rioua duties so as to insure

2004 supervision? . . . . AN St s OIS fom used.

10. How many hours per day does t,he Superintendent apend away from camp on f.he wark proJeuzs'?

Base your reply on the Superintendent's diary if avellsble . + + + + » » » + » & Dair! defines 75ﬁ

11, Does the Superintendent delegate responsibility to the foremen on their respective jobs?, . YES
12, Are foremen and facilitating person.nel thoroughly oompatant to organizs and accomplish
jobs to which assigned? . . . . . e R e oy !
13. Are foremen, leaders and aniutant 1nadura adequate 1n numbnr to obtain rassonable
production from unskilled, UNtrained WOTKOTB? . o o s s s s o s o 5 ¢ s s s s o ¢ s s o «» YOS

14.a. Are they distributed over the working foreces to the best adventage? . .IW.0. Jra.t.ed. men per crew of
b. Itnot.whatdoyuuausgut?..............................25 mena




CCC Inspection
Al UALITY OF ORGANIZATION (Continued)

15.a. Was dilatory action of enrollees noted on any of the JODBT? & o « & & + ¢ s o s o ¢ & o & nemarks
b. Was this due to loafing or improper balance of individusl work assignment? Discuss i
such instances with the Superintendent and report your findings in detail. « « « « « « .

16. Are there any crews which are not properly balanced for economical seoomplinhment of
THE WOTKT s ot el o ia) sl @ion ok o smiiet . o 40 MimiE St by Soe e e SGS
17.a. Do the foremen, leaders and assistant leaders com’ine their time entirely to jobs
HHOGE BHOLE-BURSTYIBIONT . v o oui s a o et S e s ey b ol S e . _yes
b. Is their time distributed among the workers in such a menner as to asaure maximum
production by ikesplog: all men WOXkIDgER & 0 i Gl i el co fa v (o w Coi e et s lelel el a. Wi 5 yeS
18.8. Is clerical work well orgenized and effectively handled? . + + o « 4 « + » o + + = = 4 » _VES
b, Is there sufficient olericel help t0 meet The NEGAS? v v o + « & v o o s s & s & « + & » yes
19.a. Has the Superintendent a permanent adequate record showing where all men are assigned
MBI e s e oS e e et L T
"
b, Do the foremen keep time reports on crews to supplement this record? « « « « s « « s &
20, 18 ‘the P11 ATSHERABBRUALET « s o i ol i Bl =l L e d v e v e S andard. S ystem
21, 1s correspondence answered promptly end f1led CUTTENTLF? o« « o' s o o s o a s o o« o o 2 s @ VeS
22, Check the mandatory reports for general compliance with instructions . « « « « + & « & « & remarks

23, Are emendments to CCC hendbook, safety manuels etc,, received and posted currently? Check. VYVES
24. Do ell foremen end faciliteting personnel read eand initiel important CCC, educeational
end safety circulers and CCC handbook Bmendments?s o « o « s o = o s o o & o o s o » o o » yes

25. Comment on eny pertinent features not covered above.

Remarks:

A.3.bs No future planning; accomplishment is recorded on colored
map and blister rust progress sheet.

A.15.8. There wasn't any dilatory action noted excépt an excess
amount of talk and chatter going on among crews and men,
especially two 3-man crews. This is possibly due to working some
off the crews too close, and possibly some of the lanes of work
are not wide enough. It was noticed that some of the lanes
were only 20 feet wide and narrower in places. In this type of
country the lanes shouldn't be any narrower than 30 feet. It was
especially noted that there were more ribes missed in the narrow
lanes then in the standard lanes.

A.19.,2a. The enrollees are checked out in the morning to each

foreman by the roster system. There isn't any follow
up check made by the foremen to substantiate this in the field.
It is possible for an enrollee to slip away without being caught
Uupe

A.22. The Form 26 used in recording enrollee man-days isn't com-
pletely filled out as advocated on page FC-25 of the CCC

Handbook. The back of Form 26 is the only part of the form that

is completely filled out. The front of the form is left blank.

A.26. Referring to the Camp Orgenization Chart, it will be
noticed that Junior Assistant to Techniciesn, B. C. .Hamlen,

is doing junior foremen's work snd only receiving {85 per month.
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CAMP ORGANIZATION CCC Inspection
A.24. Iverage %s! Week

Supervising and Fecilitating Personnel Projects end Number of Enrollees Ausm_e_drjg_ Each
B
@
e o]
+2 O (ev]
i, et o o
o= © iske £
ot m g (1)
£ £ @ O >
()] /M s s o
+ 15 o
1} . 24
v ~ an
Neme Classification Salary '[:5' 8 8 E é Egtgr:il?::i
6 6
1 1
D, M, Tightner| CU-9 $2600 : 7 7
+ E, Anderson| CII-8 1740 24 24
N. Arneson Cll=6 1680 23 23
Ed Nettleton L it 24 ‘ ' 24
A. Fossum i . 24 24
Cs Sales L _ " 23 25
Ve Be Demick SP=4 1620 Chegker
B. Co. Hamlin B o 1020 25 25
Number of Men on Projects -t ."—)7
Army Overhead Camp Construction |Camp Maintenance | Wood Detail Detached Service |Sick, Leave, Etc. Total
24 2 2 1 2 3 _ 34
GRAND TOTAL 181




B, QUALITY OF WORK ACCOMPLISHED ¢ CCC Inspection

1, Are the Superintendent end foremen furnished with ocomprehensive specificetions for all Jobs
1isted on the Mester Plen of Work in time to study them thoroughly before jobs are started? 233
2.8, Are specifications and instructions made available to foremen, skilled workers, leaders

and assistent leaders for jobs to which they are @ssigned?. + « « +» « « « « « « L ves
.
b. Do they stuly them? . . . . . . . . e R by.lelsure.time. clagses
0. Do they fully understeand them?. . . . . . . TRt Ll TR AT e e et e T }Tes
3.8, Is there proper adherence to standards and specificetions?. . « « « « = « « o« « & . _ma_nks__
b. If there are any deviations, what are they and upon what JOb8%. . + & + « & o & & &+ u &
4, Does the Superintendent use an adequate reminder list for each job under his supervision to
check the quality end quantity of the work periodieglly?. . « « &« &+ « & o o o o & & PR ves
6. What changes in plans, locations or specifications, if eny, do you believe advisable g
and upon what Jobs? ., .+ + « « « ¢ & & & & v e ey el LeU 8 ke e w afiia et Vel be) atice nonea

&. What steps have the Supervisor and Ranger tnl':en to impress the Superintendent and foremen
with their responsibility for the treining of workers? (Go into this in detail with eaoch

Superintendent end with Supervisor or Renger, if contacted.). « « « + « + = + s + s 4 oe . raem arks
?. Is importence of training in use of ocommon t00ls Te00gNiZed?. + + « &+ &+ « & & & o v & s .. yes
8.a. Based on your own observations, which orews do you believe show evidence of improper v
STRITIBED i o iv: 'n 'nd oy lo: wirate al ol L SR B S AT T AT PO P ol S NN, Y 7 - M 6 e 1 = Y &
b. List the weakest foremen im this respect end cite examples for improvement. . . + + « » » gbhout the same
9.8, Are there sufficient skilled workers, including skilled enrollees, to insure proper
accomplishment of the plamned WOTK? . o s « o & s s & s & & = o o s o & & o % s a4 slw . Erpq_
b. If not, how meny of whet skills ere lacking and for whet JobB%. « + o o « o o & o & o o
10. Do the foremen use any systematic plans mhead end ‘have their work organized so thet all
phases are handled in an efficient mamner?. . + + + o ¢ & & & o ¢ o « 2 & & o iw el day W yes
11.a. Do foremen have & standard of accomplishment set up &s an objective for work done by v

enrollees?. . o =« o s s = s s I SRS T ol Tl . e T e gug 14 tgg only

b. Do they attempt to maintain thic stendard?. . . « « s « = = = = > s e » vie v s ow e, e i

12, Comment on any pertinent features not covered above.

Remerks:

Be3s8. The quality of work varies considerably between the dif-
ferent 3-men crews. The varietion 1s alsoc noticeable

between 25-man crews under different foremen. The situation is

more noticeable on the work in the areas of spotted Rilbes.

It is in these areas where the largest percentage of KRlbes

are mlssed in comperison with the amount in the area before

being worked. One should not be too critical of the quality

of work as. it is away above that of many of the Blister Rust

Control camps that I have visited within the past month,

B.6. Verbal Instructions have been given as a result of inspec-
tions. No memorandums could be found dealing with this
subject.

(Circular letter dealing with this subject written all
Rengers and Superintendents in spring of 1938. C.D.S.)

Bsll.a. The only objective 1s the quality of work based on a

check of not more than 25' of live stem per acre.
Areas are worked and reworked by different crews untll this
is attained, then the sarea 1s turned over for the final
checking.




CCC Inspection
C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE

1. Average enrollment during past 30 days. s s & « ¢ = o 5 s ¢ 5 s + + » 8 4 5 2 6 a4 s 8 192

2. Average number released to Superintendent . . . s « s ¢ s 2 s 5 2 s e 8 s e e« & 2e s osw 154

3. Into how many working groups was this turnout divided?. . « . + + « « & o o s s o o » s o 6
4.8« WHon'41d full oompENY BITAVET o o' s e o vsis i wlalle th 6 @ 4 s e s e e s & e el s leiie e =15=3
b. When did last replacements BYTIVET. « o s o « & 4 o & » = & a a 2 s 3" s = & = u = a oDALS 7—28-38
i Number

6.2. List any jobs on which the output for the last 30 days impresses you as being toc low . . O.k.

b. In your Judgment, what are the reasons for low ouput?. . + « s « ¢ o o & o o o = & 9 . Qi

6.a. Are there any jobs on which the enrollees do not spend the required number of hours on
the job? (Seven hours less actual transportation time allowance of not to exceed one
hov = WERTNM 6T hourEe ). Rl a e e O i Ok R b e Fels e e Uel w Ve e tellle Teite o O
b. If less than the required number of hours is being put in on eny job, are the
reasons fully justifiable due to exceptional eircumstences? Discuss fully
giving the reasons, the number of men involved and how soon the situation
W1l b ooTreatad’ s o & co o e s e i R RS S s 5 e e e e e Feile e e e none

7. "“Bow meny spike campsare oul? < o Wi e i w5 a0 [ mie o nie e s et & e e s e e d e E e none

B, Fowrmany anrollsesiiIn suntoMmDATI. o ) o f aka [ et L e T Ta el iy e

9.8, Could the nuzber of spike camps be increased to 2dventBgeT. « . « + « « « « « » o« a s » &

De On WRAT JODB? . o 6 o s o wiime gl tain o a3 40u b 8.4 5 e e e sme e s e s e s s s

10. If there sre spike camps out of this camp, use "Spike Camp Inspection" sheet.
11, Comment on eny pertinent features not covered above,

Remarka:




D,

CCC Inspection

USE _AND CARE OF TOOLS AND EQUIPMENT

1.

2.
3.
4.8,
b.
S5.a.
b.
G.8,
b.
C.
7.8,
8.a.
b.
9.8,
b.
10.a.
b.
11.
12,.a.
b.
13.
14.a,
b.
15.
18,
17.
18,8,
b.
19,
20,
21.
22.8.
b.

C.

‘23.8.

be.

0.
d.

Q.

How many of the following mechines on the job?

Trucks 1-1/2 ton 5 Pick-ups 1 Dumps l

Bulldozers Traotors Compressors

Jeckhemmers Shovels Graders

What additional trucks and machines, if any, could be used to advantage and where?. . . . . none
Has Superintendent tried to obtain more equipment, and with what Tesults? . . + . .  « + . no

ATe any machinam out' Of COMMIBEIONT . i s wilsite st wilsl wils: wll o4 aila buidls a0 w7 or aior 4 et s no

If ‘80, for how long and:for what OBUSET 's & & s ' & ¢ s s s s s s o s $ 's s '« «'a o 's &'

How much of the time lost was preventable?s o+ + + s o o 55 4 o s s s 3 ¢ s s ¢ s ¢ v o &

Howmighttdt Dave Been prevented? e A st v e e 8 e bt A ek s

Are there any idle trucks or machines &t this GEMD? « o « « o « o = s o o s o « + o o & & no

List number, type, end cause of 1d16NOA8, . v o o & = o o & o o o 4 6 5 s 8 & s o s s n

Has idle machinery been reported to SUpPeIVIBOT? o« « = &+ o s s o # & s s & s s 8 8 # s & '«

Do, $hay fovbla SHICN mhisge Foaninyg AN gapas o) seke uinsos e o

PO, ihey deuble Shifk wnefs)spesinloy piui Sebseiiy ipefey 2 %S 58%4 . to_best advantage pos-
Are:bulldozera’double shiftedR. fo i % amui e s iy whandiln sl o e e e st e e e none sible
TTEADY , - WHT R o e Sl e e i e i e L e e da i s~ T o RSl T g m i arh

Ao JRokHammAYE AoUBLA REIL AR e it L R I o L R e S T e hes g b none

3 Gl Tol o s oh oo RS S I T e S e sl S i e e S R SRR s

Avé grading-unitu doub 16 BhiPESAT o Beo Ll ot IiNN Vil e et et el e el Al e e R none

IZ Dob, WAYTS & lviia oo 0 doui s e 4 0e linl e s 0w e a s e ee e R e h e ek ey & h wite

Are enrollees being used to fullest extent feasible on bulldozers and traotors? . ., . . . none

Is the cemp's supply of tools adequate to accomplish the jobs 88t UD? « « « « o & &« =« & & ves
TE-AHOES, ANy i SUEDIUET v .o ) s Sros ey S U e U el e RO e b et el e o e e no
Ar's toola properly bonaitiamed TOPIUAAL L L s G 3 e o v e ae e e e e e remarks
Are there adequate shop facilities for sharpening, fitting end repairing all tools? , ., . ves
IT not; what As laoking®, soiary oo sile et ko 5s 0 B m e e a @ W AToar it kR e aE e lke

Are the men sharpening and repairing tools competently instructed?. . + + + o » + » o« « o &« },Tej

Are broken tools or equipment promptly repaired or grouped for ocondemning?. . + + « « o » s Jes

Are all tools marked with standard stemp? . . . . s ) AP e rk
Does the Superintendent have & tool oclerk for cheoking toula 1n and out. to
Tor e BUL OO0 Ts 45 o s a0 et s n el e e e T e v TR e b yes
In the synters WEsd AdeqDEtATy v o« o & 0% & 5 @ % 5 6 Wd e e w e e w et e yes

Are tools, equipment end meterials gathered in from the work projects and properly stored?. ‘j’les

Are crews fully equipped with necessary tools end materials?. + . - « « « « » = + = = & & » VES

If material or equipment delays ocourred, what caused them? . . +« « o « o « o « o « . no

Have all truck drivers passed the required examination and have they permits? ., . . Yes 2 C-é reco t:g} kept
Are speed and driving rules (Form 807) posted in truck 0aDBT. « + & o « « o « o &« o ﬁg&

Any. swidenos 6f ¥iolavion of these:TUlss? ' L oPly vl i al s imactel s w s Wb el Wik no
drs. serviting facilities AdequateR vy vyl il ihe 5 Wl 0 e et el b el el et ves
Is camp supplied with a mechanic's tool kit adequate for proper maintenance of trucks?. . teS
Is ocamp equipped with gresse racke? . . . . o a e et ves
Is there a sufficient supply of light bulbs, ruses, bolta, eto., 1n oamp ro: o
proneiyatnenananilE bl et T SeE I A T R T s e veg

Is & satisfactory check kept on gasoline and oil issued? (Forms 643 end 644.). . . . . . VES, Qgtll used

24. Does Superintendent require drivers to service and maintain trucks in accordence with
booklet "0-CCC-ER-Equipment, Truck Maintenence-Camp Superintendent's Responsibility"?
Check at least two trucks and report your o BT BT Y RO LR (b e s el SO T SR R S Y ;:ema]:l{s

25, Are all trucks in use inspected deily by competent mechanic or personnel? . . . « . « . . . g;] e gl«;gg] by foremen
26. Does Superintendent feel that the mechanicel services assigned to this camp are
sufficient to keep the trucks and mechinery in proper condition?. » . . . « « » . . Mechanic left here

July 1. No wrlitten mechanic! slnspection has been made of trucks
in this camp for the last six months.



CCC Inspection

D, USE AND CARE OF TOOLS AND EQUIPMENT (Continued)

27 Are blasting mechines in use on all projeots using pPowder?. . « « « « « « « » No .pO’Wer s Q!!
Are blasting machines tested periodically?: + « + s s s s s s s s s s s s s s s s s s s o

Are galvancmeters used for testing eleotric OBPB? . 4 « « « s s = & o « & s 5 s s & s & o

Are there qualified men in charge of each blasting operation? . « « + & « o o & & = + + &

Have blaster and storage megezine men passed the blaster's examination? . . . « + « &+ + &

Is the transportation of explosives done in complience with regulations?. . . « « « « & «

Are primers mede up in accordance with instruotions?. . + « + 4 « o s & o ¢ 4 0. ..

Are the permanent and job explosives megazines in oompliance with regulations?. . . . . .

*Is & current record kept of all powder and ocaps 188U6d7 + « « &« « 5 s & s o 0 8 5 s s 0w
Is Form 115-R-1'maintained in truck OaDET « a. e a « & o & 8 o n s s e s s e s el e . yes
Are definite warning signals posted on the bulletin bo8XdB? . « « « & &+ « o « o + « & o &

Wi s B R OW e B oo o B
oo S S0 2 L T AR

28, Comment on any pertinent features not covered above.

Remarks:

Deléds It was noted that many of the trench plicks used on the

Elister Rust Control work had loose handled. Use of
these picks in this condition may possibly cause bruised hands.
It was suggested that a retalning screw be put in the handle
behind the head or that the handles and picks be freguently
and sufficiently soaked in water.

Del7. All tools have been marked with CCC stamp except the
cross~cut saws. Some of the tools have not been marked
with the standard F. S. stamp in conjunction with t he CCC s tamp.

Des24. Two Chevrolet 1-k/2 ton trucks were inspected.

C-108 1. Water pump leaks.
2. 01l 1line lesaks.
3. DBattery loose.
4., Bed bolts loose.
5. Wheel s tops necd replacing.

C=696 1. Bed bolts loose.
2. Flzres should be filled with kerosene.



CCC Inspection .

E., FIRE PREPAREDNESS
Note for Inspectors: It will be optional with the )‘.napenta:{"i by conourrence of the Supervisor, whether and to what

@gree fire preperedness will be inspected cutside the period from June 1 to September 10. In general, remedial
action will be through the Camp Superintendent and the responsible officer of the work agency imvolved.

1. Has a specifioc fire plan heen made for this OGBMDPT & o s & < a 5 a e o b 4 o o s's o oo s vyes

2. Is the plan in operation end well understood by Camp Superintendent and Company C der?. ves
3. Is there a definite understanding by the Camp Superintendent as to whose orders he is "
subject for fire assignments:

S, On the~homs Porast® v s e le v s Al o s JEhe el P | P e T s Loy w e ¥s oo BIERES ves
v

b. On the local ranger distriof? 4 « & « ¢ o ¢ o« o o o 5 s o o o s s o 2 o s s s s ¢ s s s & ves
L4

. On other Forests? . . « « . . . ges
‘Have positive arrangements boon madu ror tiro onns day or night. end ror eommunioetion by 3
phone, radio, or speedy messenger service with orews on the job during dengercus weather? . xes

5, Are flying-squadrons bunked so as to answer & night call with least disturbance to tho
other enroll®88%, + + v « « s s % 5 s s s s s s a s 4 s o8 s ¢ 5 ¢ 0 oas o8 a0 5 ves

6.a. Have the 15-men and 50-men flying squedrons been organized as required? 5 15 —man Back pack units

b, If not, what action will be taken to accomplish the JOD?. . « o o « « s ¢ ¢ ¢ ¢ s s o & &

7. List the stand-by fire equipment on hand:

1l to 15-man backpack units 3 Stendard 25-man units none
Supplemental 25-man units none Stendard 50-man units none
Power pumps none Hose, feet none
Special tool units, number of men 20 Stendard boxed rations, no. men-days none
Special travel lunches, no, rations 50 Other
S iraeas aak'Tetionss (Sas Fire Gonieot Bandboor. Topio sete . MOy 10D Omen.& Supt. should read.
9.8. Are fire equipment and supplies in first-class eondition? . « « « « = o« « o o o & & o « ves
b. Are they conveniently arranged for speedy Bet-8WBY? « o o« ¢ o o o o s s s s o o s s » s & yeS
g% Are they protected from WeBTROTY: 5iu v s s o 608 & » & o 6. s 56we oo ‘6 scon® g9 6 ele e e l}'es
ds Are they stored in 8. 0001, ATy PlACE? . o o o (s s 5 o /e s ® 80 5 8 8 & 3w 3 v e owowow s YGS_
@. Are they proteoted from danger of theft and miscellanecus UBET. . & &« « & « 4 o « & s o 's ve s

Irf the answer to any of these questions is negative, stete what action was taken to cor-
rect the situation.
10.a. Are trensportation facilities adequate to trensport all designeted fire crews and
BTN 7o e Rl e e s e Ve (7 s sl e o e oo L o 85 % e geninRO et e L ) Fel e tat g ves
-

b. Are trucks serviced and kept in readiness to go, day or might?. . . . %, ST n i ves
11, Are the fire crews equipped with good shoes with hob nails? If not, repo.t to !
Supervisor at once, . . . 3 ¥ ves
o

12. Is an adequate supply of comissary mainusined hy t.he Army 1:1 reedineas ror 1mmad1ata dsu-
patch during fire season? If not, see what steps have been taken to correct the situation. Q [:m}f I j re foicer
13.8. Give rating of Superintendent, foremen and facilitating personnel as indicated on thoir

SASRELTIGETIOD. OBEAB. 1o o v s laime el e arian s o e al e oailiel by iy o e S ]:emgrks appointed

b. Indicete any foremen without fire experience or training, .

14. State what fire treining has been planned or cerried.out this r. tI ﬁ ro ing.
for both overhead and enrcllees,) , . ; b y I{d f % ainl_ng_ﬂor_ﬂm’emen & man

15,2, How meny eénrollees heve been desimated and trained of will be trained as

lookout-firemen?. . . . . e RiteE s e ey o none
b. Has the Compony Comm ander arreed to the asﬁlmﬂ-\nt of such enrollaas on
detpched BOTVIES? o o n v 0 v s dal s ehie de el e, s m wwm el e mle e @ enle e

16. Have the enrollees been instructed in vrroper smocking hebits? (Safe places to smoke; meens 2 SmOking per’ iOdS
of putting out burning tobacco, maotches, ete. Are there any special precaution rules in

the! camp)ior on the JOB2) . w rai ol e n cv mloni s wis v 8 e ® av s el e b fiue s At mh e .on iOb allo‘ved.
17. Are spark arresters installed on all trector BQUIPMENt? « o « « o & s o » & 5 s 5 s e 8 s e none in use.

18. Comment on any pertinent features not covered above.

Remarks:

Fire rating cards:

Lightner, sector and line foreman; Anderson, line and crew foreman;
Arneson, crew foreman; Nettleton, crew foreman; Demick, scout;
Hamlin, strawboss; Fossum and Sales, none.



CCC Imspection
F. COORDINATION WITH ARMY

1.8, Is camp construotion oompleted? . « « + + + s s s + s s s = 8w e . aie SASTTRL A R 4 LY
b. If not, what remains to be dome?. . . . JILlil .Llil ng. a. school. house. 20 x 80!

0. When 1s it expected t0 De COmPleted?. + + + « o « » = o & o+ o .............__SQp_t_._]_Q_

d. How meny enrollees are engaged in camp construotion?: « « « s « = = & + & « PO T T TS ) 7]
e, How many enrollees are engaged in ocemp meintenanos? . « « « s & ¢ = s & s o o 2 = s o . 2
2.8, If Army overheed, aside from construction foroces, coneists of more than the
approved number, list the uses to which the lul'ilul is being puts o & &+ = ¢ o o . . o aa 2;5
b. What sotion has been taken to reduce the force to the approved number, unless
extres have been aDproved?. + « « = & s &« & & 3 & s & 3 v @ W h e e e e e e @
%, Are Forest employees.and Army cooperating effeotively?. . « « « « s o o o s o ¢ o o o o o o hid=%-1
4, Are all matters involving cooperation between the Techniosl Agency and the Company 4
Commander teken up through the Project Superintendent?, . . « « + . O.8 e e m o azes
5. Does Commander switch men without consulting the Superintendent?. . . « « = « « = « & & » & rem gnks
8, Is mess satisfectory as to quality end qmumSpa.sm.odi.cally. .g.0.0Ii & bed, about average.
7. Do Porest Service employees pey their mess bills PromptlyZe « s « « » s + = » = o = = = = » ves
8, Are arrangements for lunches and extra shift meals satisfactory?. . « « « « « o o o o « &« . yeSs
9. Is oamp discipline sush as to strengthen the disciplinary measures required on the
Job by the WOrk 8genOY? o + » » = s s a s « ¢ a4 v « & & S T iR Sl Vi eI yeES
10.a. What percentage of the are interested in their work?. . . + « « «» + « & R R T 60%

b. If the percentage is low, what is the reason? Don't. 1ike. blister. rust cont I’Ol work.
11, Is selection and use of leeder and assistant leeder positions setisfactory to
T T g R e R L ot s et w my a/aoh 8 o Tt Y ENG
12, Are housing facilities for work agency employees commensurate with those
cooupied by Army men of comparable TANKT. « « . . s o« s & o+ » A R e Ay yes
13, Are Teohnicel Service personnel considerate of Army responsibilities in governing
enrollees? (For instance, in such matters as losning cers, guns, etc., to enrollees.). . . _ y©5
14.8., Are work agency quarters neat, olean and orderly? (Check for oleanliness of beds,

floors, washbowls, latrines, eto, Disouss the £ANAINEE.) « « + + o = o o » s = o « = » & yES
b. Are the Forestry employees neat in BPPEATANCET. » « s+ » « s + s s = = s s o = s = - e e NS
15.a., Does the Company Commander sign & requisition for use of Forestry trucke on
TROTOALIONAL BELPBR = v ‘s siiw n = de wihaijal s a ' da b reite (b raiel w e R N Il e B
b. Are the trips in harmony with the Polio¥? « « o « « & « & » Rors s colls 05 v, 10e e e s Lo AR S
0, Are enrollees returned to camp within a time limit so as not to interfere with their
work the following 4eY? & « o ¢ & & s & s 4 & 5 5 % s s & s /2 o o 5 & s » o e el e ) i

16. Comment on eny pertinent features not covered above.

Remarks:

Fe5. The Superintendent has had some trouble with the Army taking
men from crews without notifying the Superintendent. The

Company Commender isn't bad about this, it 1s usually the Army

sargeant or mess steward that makes the changes. Thils 1s rather

detrimental to the crews on blister rust work. Some of the KP's

that haven't had any BRC ftraining or experience are shoved out

in the field and experienced BRC enrollees are put in the

kitchen. The Superintendent states that he is unsable to find

any regulations governing this or even discussing the advisfebility

of such a practice. Therefore he has nothing to back him up.

The Army's garbage pilt at the main camp is a mess; it 1s a
breeding ground for flies. Use of an incinerator would elliminate
this.




CCC Inspection .
G. EDUCATIONAL PROGRAM

Lo -Does camp have an-educationsl BAWISErT. . . o »e eiis s eitetie atie s cme (e el m iaw jel e yes
2. HoW many ‘enrcllees are.-taking OOUPBEET.. « « o fxcos! @hiia b i b e b e el a-ht eek b R el e e 180
3.8. Does a camp educational committee Luaction? o w v 4 4 4 b s e W b e s ok s e s s s oe PR M i X )
b. Does it hold regular meetings?. . . . . « . . No, May },_8,. 1938 -is .the 1last one,
o, Does the Superintendent or his representetive function constructively on the committee? . 'yp g
d. Are the minutes of meetings forwarded to the Regional Office ourrently? . . . « . « « vaHobktaginae MQ.Y( Rt )
4,e, T3 systematic training being given on the JOD2. o s « v s '« a s o o o a2 o & = 8 s v 8 '3;4'9 =1

Bis I8 AEEDIADHAN DAFOTSRANAT, ¢ «uis: otia s | viie e s darhoe e o Sy it o RS I R oe e g'gb anal §FSiS made

5.a. Are there any courses being carried on outside regular Work HOUTBZ. « « « « « &+ & &= =« +» « _TPOMOATIIS

b. Are gourses tied to or correlated with ProjJeot WOrk%: v e lvi o % wiw e s s wie e w al ;es

8.2, Do all foremen participate in training on the JOb%?. + « « v « & o « o o Be e A e e e XTERCY
O}
Da: OFL-The JOBRL i o i s m o s wolmrain 5 % 6.6 Lo mogs n e T v, aeE LR T T SO S PIRURE v — 5.~ |
Te 28 ‘there altraining sasistant appointed?. |, - ¢ el shinaal foin ios aien o u e teiu e e e el eite el none

=
8. Does the Superintendent or training assistant hold regular meetings of technical personnel? 2 held monthly

$. Are training records being K8Pt?e « v . v« v 0w . 4 s T e e S yes

10. Comment on any pertinent features not mentioned above.

Remarks:
GeDetle
Instructor Subject Number enrolled

Torney Anderson General Forestry

(Fire, Blister Rust,

Tree Identification) 24
Ed Mettleton 2 25
Norman Arneson " 25
Buss Hamlin " 20
Andy Fossum ' » 24
Co M. Sales s 24

Each group meets one hour a week.

=l0=




CCC Inspection

H., 8. PROGRAM
1. Hes a safety committee been established?. + + + « s = s o + s o s s s s o o« & » vees . _V@g
2. Does the committee have weekly MOSTINEE?. « i o « o o & & o & & 5 & o o « o & o & s & & s o yes

3. Do all the technical perscnnel attend these meetingd? . . o « + « o = = « « s s s s s & s yes

4.8, Has the supervisory personnel taken first aid OOUTBES?. . + » +» « = = « = s = = o & s & & ves
o

Be Check %o /pes 1 the oards are ¥old, v a v v s s v s » o s/ s v o o s o ¢ o s e e e I:ema[:ks

S.8, Has e technical safety advisory committee been 86% UP?. + « o o« o s = s s s s s s & s s & ;mq

b. Does it investigate easch acoident ocourring under technical supervision?. . . . . o'-ia Fﬁ S HEEF good
6., Has a safety assistant been seleoted and approved by the camp safety committee and 13 he
giving proper attention to his duties?. . . . e o) ‘y@q

7. Is transportation of enrollees in stake- truoka aump tru.oks and piokups ha.ndled 1n
Agoordancs with safrety TegulationeF s Lo el s R eds o, 5 wls s a v s in-% s aod it a ve s
v

8. Are specified standard goggles provided and worn in accordence with safety regulations?. . can't bhe obtained
9. Are all the technicel personnel furnished with safety reguletions booklets? . . « « « « & & ves
o

10, Are first aid kits availeble on project work? « . « « Al w ves
1l.a, Are all chimneys and stove pipes on Forestry buildinga aorunad or provided with v
e T B o S B L e M G R e yes

L2

b, Are adequate fire extinguishers available in Forestry buildings?. . . « « « & + s = . » . e s
L2

¢. Are stoves safe distances from walls? . « « &« « « = = L R e T R e T “ . ;"TF‘Q

d, Are stove pipes riveted at JoInts?. . . o & o o o v o o 5.5 s = s R A e T T ves
o

e, Check for safe collars and roof JECKkB . « « « s s o o s « o B B Gal s

f. Has a fire marshall been designated and 1s he glving propar attention to hia

duties? ((See Fire Control HANMBOOK.): s eiie: s 's 4 5 (s (a e & b ‘are s ie. o & 4 s hia e XIS

o

12, Check the electrical wiring in the technicel buildings, . . . S AR TR RS i T T
13. Check for complience with fire prevention suggestions and mandatory regu).ationa of
the safety regulations at any gerages and ges and oil storage buildings., Comment . « . . . remarks
14, Check equipment, machinery and work habits in gerages and on jobu for any potential
hazards that might eX18t. COMMENE. o+ & s s o s + & s 's s o s o o s s s 0 o o R R S Y ]

15. Comment on any pertinent feetures not mentioned above,
Remarks:
He4.be First Ald Cards: Lightner, good until 6-27-41; Anderson
9-13-40; Arneson 11=-29-38; Nettleton 9-13-40; Hamlin
5=12-40, Fossum, Sales and Demick have passed the test but have
not received their first aid cards.

Hel5. The white gasoline in the gas storage building is kept

in a barrel. It is drewn from this barrel with a faucet
but there 1is no g round from the faucet to the container. For
further informetion, see page 49-a, CCC Handbook.

e
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E. MESS: gatisfactory. . Satisfactory. Satisfeotory.
l. Foed o Rl Putihifhotory, ___ Variety L5

2« Kitchen Personiiclseee.
g% Store ROOMs ;avsesvivss

: —Satisfeotory,
ho RooordSo-----.--o----t_mﬁ.t‘.thlint,h“ i
L Ta.blcwaro..........,.._mmm._ il

60 Cooking Equipmont.....

T R =9
Fe EDUCATIONAL: 18 175 11
l. Noe. Courses Bie. DfftTokrd porsonnel newd'o. Instructors
2. Officers tecchifghfiefastorv. _Satisfectory.
3¢ Magazines Honee Library
Lt Reercational Equipment :
Ge - SUPPLIES: fatisfaotory. Yess Honoe
l. Condition rcec'd Rec'd Reg. : Comments
Tonee

H“.', FIRE OR EMERGENCIES :
Camp “uperintendent not contaoted.
Is o COMMENTS BY TECHNICAL SERVICE:

Je PERSONNEL: Satisfeotory. Satisfaotory. fatisfactory.
1. Diseiplin Haircuts SatibMdolkory.
: ©  CGeneral sppearance
Ke RECORDS: ®weeseee Satisfactory.
1. Coe Fund anoee 10, Work Repert Exoellents
 ~- 2e Camp Fxchonpe rFimdisfaotorye 11, Comp Surgeon's Iicweessdon
3¢ Mail Register Satisfac . 12, Clothing Recodtitis f.l!m-
Le Morning Report Satisfao ; 13. C&E Records A
5« Sick Report _4;2 g_gg._:.é; 1y Form 469 (Olde!
6+ Food Handlers 15 Oote ]m 15, Mcal Record Satisfastorye
7« Monthly Senitatidstisfaotorye 16+ Menu File tetisfeotory.
8+ Registercd Mafhtisfeotorye 17« Officers' Register Satisfactorye
9« Duty Roster : . 18, Enrolloes Leave Rcgister

Ses reverse side.
L. REMARKS:

Satisfeotory plus.
CAMP RATING

28 Oohhr 30.

DISTRICT HEADQMR'FE%S cce, FoR6rocE vRIcHFriifhuCpeur d'Alene, Ideho. ,
TO: Comrrmédinv Officcr, Cos , Comp

Dé:f‘iomnoies. as noted below, will be corrected at onee and a report of

action talden submittod to DeH.Qs within ten 810) days of date of this 1n3peotion.
1420304070 De De 19423

(1) 8co, ﬁLinc (2) Sece Line (3) Secce Line
(4) Scc. Linc (5) scee Line (6) Sece Line
(7) Scec. Linc (8) seo. ling (9) Scee Line
By order of the District Commander: P p
l ord Trirﬁblo.

Captoain, FA=RcSey 10th Feley
Exceutive Officer,




AEMARKS ¢

(1) Trash, to be removed from under all buildings. All lumber under bulldings
and that thrown around wood pile mus® be neatly piled together under one
building.

(2) vood=shed to be eleaned vut and kept free of exeess ohipe and sewdusts Area
around wood=shed and wood=piles to be betier policed.

(3) A1 fire extinguishers must be inspected. _
(4) Parrecks bags of enrollees t¢ be hung up neatly on uniform hooks on wallse

(5) A occuplote clothing and equipment inspeotion of all emrollees must be made
:mmhlr. Every enrollee must hove his occmplete allewance tut no more or
efge

(6) A1} windows will be fastened 9o thet they sannot Tall on fieors

(7) rctove pipes in barracks must be fixed so that enrolloes may walk down berracks
isle without hitting tho pipes.

(8) All stove plpes mmst be riveteds One hole at least two (2) inches by three (3)
inohes must be out fa all metal shields around stove pipes golng tiwrough

coilingu.

(9) Metal shield for air space behind kitohen Army #5 renges must have asbostos
behind 1t. MMMMM&MM&WMwﬂwn
All lint must be kept from stove pipes and hoode

(10) Flies in the kitshen and mess hall were very oxcessive. These must be
externinated.

(11) foed handlers inspsotion report must be posted on bullitin board in kitohen
entl kept up to date. -

(12) Hot wa'er must be evailable lnunmhmmmnrdlmnm
: upon their return from works.

(13) Space is needed for storege of exoess hoavy supplics and oxooss mess suppliss.
hm&tmmdﬁod&“ﬂmmmhmm

ag ons above ntorsge spacese It is reocoamended thet e room be
muﬂ-m ummmomrm-w-m-.
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Tw 266 P80 NI (Forocniont)  Liea
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E. MESS:

1. Food getisfestorye  ‘uclity gSetisfectorye Variety  fetisfecterye
2+ Kitehen Perscnucl..... gatisCastory. s
—Excellon

30 Stom ROOCMesusesssescs M
ll.! ROOOI"dE-.--Q..-;....»-_MM‘._ A

5- Ta.blewaro......--.----_ﬂm_________ st
6. Cooking Equipments...._ SatisCaoborye _ : s

Te e

: e
Fe EDUCATIONAL: ,

l. No. Courses___ weese Nes, Enrolled __ ®we®se  Noi Instpuctors  “eews

2. Officers tecching closs__ wwess ¥ T g

3. Magazines__ Satisfactory. Library _ Setisfactory. : .

Ity Roorcationnl Equipment o o s> \ )

Ge SUPPLIES;:
l. Condition roc'd Satisfeoterys Roo'd Reg.  ¥eSe _ Comnents_ Homnes

He FIRE OR EMERGENCIES:_ Henge

I. COYMMENTS BY TECHNICAL SERVICE: Nonee

Je PERSONNEL:

l. Disoiplin_ Satisfactory. Hairouts ;ulmmlothiﬂg Satisfaotory.

Coenernl sppearsnce

K. RECORDS:

1. Co. Fund_ Audited to 31 Oots 1;& 104 Work Repert__Satisfastory.
- 2+ Camp Exchonge Fund 11. Comp Surgeon's Inspecetion S8 d

3« Mail Register SatisTEOtOrys 12, Clothing Records “wewe 4
L+ Morning RenorW 13+ C&E Records__ "=e=e _
5« Siek Report TRTIETROTONYe 14, Form 469 (01d 862 §Gtﬁ!m

6. Food Handlers__ - fhovenber—19368; 15+ Mcal Record

7« Monthly Se.nitatioxa 15700t t”" 16, Meny File COCIBFEOTTYs

S
8+ Roglstercd }.m.};l 17, Officers' Register
9. Duty Rester stisfastorys 18, Enrollees Leave Register '

L, REMARES:

(1) bp=1, thellso or varnish must be famefately put en plyboard in all letrines to
proteot the wood from waters Flywood should be out off next to conoretes all
water on floor is being absorbed inte the woode PMloors should

(2) D=8y Due to the fact the root cellar is not warm enocugh, green
being kept in the store room. mum-mcmmoswu t is recommon~
s ded that the root cellar be sealed end a

CAMP RATING Txeellent minwgs stove pleced in same to provent foods from freezing.

¢ 4&h Infantry,

; bg¥ .
DISTRICT HEADQUARTERS CCC, FORRGBORGE WRIGHT,oiASHay m‘l.’;'""‘; — 1938
TO: Comme.txding Officer, Cos cmp .

D't:fioionoias. as notcd below, will be corrected at once and a report of
action taklen submittod to DeH.Qs within ten (10) days of date of this inspeotion.

(1) Sco. Do Linc 1s3eke50 (2.) SeCe D’Lina TeBa2he (3) Sco. Line

(4) Secs  linc (5) Scee Line (6) Scce Line
(7) Sees____Linc (8) Scoe Line (9) Scce Line

Ve 4
70 oL )
ord Trimblo,

Captain. FA=RCSey 10th Felwoy

Excoutive Officers

By order of tho District Commander:
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