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GENERAL INSPECTION REPORT 

(To be prepared IN INK by Inspector and mailed to R. O. promptly 
for typing or photostating, Technical inspections of projects 

to be treated in separate or supplemental report) 

Superintendent~L .... ,.)Com!!lander ___ XJr ,da-,*~ 
Title Name 

Inspecto~p::U~companied by ~~--~ 
Date of Inspection~-~~Period Spent in Inspectio~~ Jf-~/P Ar-. 

Date ol Last General R. O. Ispection~~By Who~~~~~ 
Activities or Projects Inspected: -# ~ 

0 
~ 

/(~C~~ 
,e~~c~ . 

FINDINGS 

(If space p~cvided is insuf f i cient , use additional sheets, referencing to 
topic by key number, as "A-1", etc .) 

A. QUALITY OF ORGANIZATION: 

1. Has the 
for the 

2. Does i t 
Are the 

Supt . an adequate wor k program 
season? ~~ 
define priori ~ jo:;~ ~~ 
priorities observed? ~ 

S. Does the Supt . have well-developed 

. . 

"plans ahead" for each job? -----7:~~=::::;_.--::-------------
4 . Do these plans "work out " ?------'7~-F=-==---------------
5. Has the Supt . a t horough grasp of all ~ 

phases of his job7 ~ 
6. What success has the Supt . in his de~~-

ings with Army officers?_ ~~~cZ;i;.~ 
7. What is the Supt ' s. attitude toward~ 'n 7 

the job? ' _ ZkE' ~ 
8. 'llhat 1o of the Supt ' s , time is spent 

"on the job" away from camp? ~ J'L? % 



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 
accomplish the jobs to which assigned? ~- 411~ 4.....(1 ~ ~ 

10. 

11. 

12. 

13. 

14. 

15. 

If misfits exist who are they and upon ,- ~ ~ 
what jobst __ ------~--------------------------------·--------~~ 
Are foremen, leaders and asst. leaders 
adequate in numbers to get reasonable 
production from unskilled, untrained workers7 __ ~~~~.~~;'~--------------
Are they distributed properly over the 6f 
working forces? ~ 
If not, what adju~ments are recommended? 

M~_Jj a.f~~~~ 

Are foremen on the job an~ertive in 
directing work? ~~~ 
Is clerical work well organize~~handled ~ 
effectivelyt __________ ~~~~----------~-------r--------~----
How many inspections of · eld work have E;; 1 ~ 
Supervisor or staff made since opening of .:J-.: /d.!-, 
campT(List dates, length of visit and names )L ~~ -~ 7 
of officers) . I~ / ~,.e:;l~ 
kfuH"k.R ~n·~.;.t;., ~ ~~,,. 2 4.-d, ..P a.to ~-rscP??. 
How many purely "camp viSilS" have bien . 
made by Supervisor and staff!(List dates ' 
and names of officers) 

16. Do Supervisor and staff men make it a prac­
tice to leave with the Supt. definite 
written memoranda covering instructions or 
suggestions made as a result of inspections7 __ ~~_x~~·--------------

B. QUALITY OF WORK ACCOMPLISHED: 

1. Do Supt., foremen, leaders and skilled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged! ~ 
Lis t any exceptions~ 

2. Are these standards and specifications ad-
hered to't ~.4) 

3. If deviations f m standards or specifica-
tions a.re fou~ w~~~Y::;:;; upon 
what jobst ,T{ o ~ 

- ·- .. 4. Are written specifications lacking for any 
of the jobs under way! ~D 

---'~~----------------~·~-------------------5 . What changes in plans , locations or specifications , 
if any, d~~lieve advisable and upon what 
jobs? ~2 
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6. Are foremen active in teaching CCC men how 
to improve their skill? _______ ~~~~--------------~----------~----

7. Is the force of skilled worker~ includ~ng 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for ? ____ ___,Ld,~...,< ... -4=-J:......_~:-----:-------

8. If not, how many men and of what skills G 
are lacking! 

For what jobs are they needed? 

9. Has the Supt. recognized the need for more 
skilled workers , what action has been taken _ 

1 
n ~ 

to secure them and with what results? ?V7~ ~ ~ 

~ ~ . 
10. Which foremen have made noticeable progress 

in improving th~killfulness of t~i~ ~ ~ ~P 
crew menT /~ - J::f~ ~ ~~,.~~ 

JCS-"'JJ~ ~~ ~~· 
11. What steps has the Supervisor taken to im­

press Supt. and foremen with their respon-
sibility for the training of workers! ---D~ ~··-<-·~>•sAL) ~ 
;t;.o~ A ck. --P ~ _£;,'~!If~ ~-~ 0 ~, '>d . . 

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLEr 

1. Average turnout for work past 30 days _______ ~,/-4~~;' __________ __ 
2 . Into how many working groups was this ~rn-

out divided? _____________________ ~~~ ... ~~~·~-----------------------
3. Which crews , if any, seem overly large for 

economical accomplishment of the job at 

hand? ____ ~----------------------~~~~~~~~------------------
4 . Upon what jobs does output for pas~~~s ~ 

impress you as being too low? ~6 

5 . In your judgmen~~hat are the reasons for ~ 

low output? -'lA-~ ~ ~ 1{ ~ ~ 
'>z-<..J'......R ~ ~ ~ .{/ , 
(v~~~~rrJ 

6. What jobs require more than 2 hours per day 
travel time? 

7. How many men are engaged upon these jobs? ____ ~~~~~~~~--------------
8. What might be done to reduce travel time 

on these jobs? ______________ ~-------------------------------------
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------- -------

9. Are trucks operated on a double-shift 
basi s! ~ 

10. If double-shifting of trucks is no 
practiced, is it feasible and what re­
duction in numbers of trucks could be 
effected through its practice? ~ _ . A-~ 
rz.o~~~~~-

ll. I's maximum service efficiency being obtained 
from trucks! 

(a) Capacity loads -~ 
(b) Staggering crew h out 

(c) 
to work ______ ~~~~~~Ed~~~~--------~----------------

(d) 

(e) 

purposes interfering 
and laborer hauling? 

aterial 
If so, cite instances: 

Any instances of avoidable duplication 
of truck use by traveling Forest 
officerss n~ ~ ~ 

Any instances of trips on petty errands 
that could have been attended to in 

~ ~,..U--e~~ some other fashion: ~~ 
(_~Lc-.~-c~ 

12. Are bulldozers triple-shifted? _+ -1- '-7JI1~r + · . 
If not, whyT /1D ~ aA e..tL••r a,.~,----~-- ~ 

13. 

14. 

15. 

16. 

Are jackhammers triple-shifted? 
If not, w~? "rl-o . 

f---'1<1< :n..,.;e,. ~ L- ... L 
Are grading outfits double-shifted? 
If not, whyt L. _ 
What additional machines, if any, could be / ~ 

used to advantage and where! klt::u..IL ~h. .. -e,.~~~ ~ 
f~----R # ~ dJ 9 -~ e-~-, 

']..,,., - ,() - , • • -.J!_ 
. //14ei'L :.:A ~f-..c,L,p ~ ~.;-c/~~~. 
What machines, if any, are out of commlSSlon, ~ 
for how long, and for what cause! 77 ~ , 

How much of this time loss was preventable 
and how might it have been prevented? 
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17. Are these idle machines on the job? 
List number, type and cause of idleness s "71 ~ 

18. Do foremen have "plans ahead" for each 
day's work! 

19. Are foremen active ~ing crews bal­
anced and fully equipped with necessary 
tools? ~ 

20. Are tools properly conditione~e? ____ ~~~=-~-----------------
21. Do foremen see to it that necessary G7 

materials and equipment are at hand for 
workers use! ~ 

22. If material or equipm~t delay~ave occurred, _, _ _ 'An ~ n 
what caused th~mt N~ ~rl~ ~. ~ 

:r~ ~;,-·~.-77~~~£..~ 
23. How many spike camps are out? ~ 

How many of the working force are in 
such camps 1 .3 L:J 

24. Could the number of spike camps be in­
creased to advantage ? no 
On what jobst __-

D. USE AND CARE OF EQUIPMENTs 

I. Are blasting machines in use on all 
jobs requiring explosives! ______ ~~~:=~---------------------------

2. Are shop facilities adequate for~-
ing, fitting and repair of all tools? d~~ 
If not, what is lacking? ~ ~ 

3. How many power-operated machines on the job? 
(a) Trucks ~- l·l-ton; I Pick-up; 
___ DumpJ (b) Bulldozers l 
(c) Tractors / 1 (d) Compressors ~ 
(e) Jackhammers _, (f) Shovels __ _ 
(g) Graders __ "'----

4. Are the mechanic services assigned to the 
camp adequate to keep in condition the 
number of machines working! ~ 
If not, how many additional da/{ of mechanic 
service per month are required? ____ ~~~~~~~~~~~~-~··---------------------
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5. (a) Do all drivers have permits? __ ~~~~~~--------------------~~ 
(b) Are speed and driving rules pastVd in 

truck cabs? ~ 
(o) Any evidence of violati~speed 

and driving rules? ______ ~~~~~~----------------~-------
(d) Any evidence of overloading? ____ ~;t?~-o~----------------------

6. Are trucks properly maintained? 
r_ -!~~-

7. 

List exceptions (Give truck No.) ~ ~~ 
(a) Lubrication A.,. • .ll 
(b) Brakes r> .J.a.i..v 
(o) Lights A •• ../2 
(d) Tires ~- ,.D 
(e) General~ 2zr ,z;-L)- J7ec.I-LJ ;n~.;. • .,. .ULr~c ;..Qv. 

(a) 
(b) 

(c) 

(d) 

(e) 

E. FIRE CONTROL PREPAREDNESSa 

1. What is the standard of preparedness set-up 
for the camp? (See ECW Handbook)t /6oz..-c-«.) Hzr-;;t -s/ &~d... , ... .c). 

2. Is equipment to this standard at hand? F 
Is it in proper condition? ---------l.i:d.~..c.t.;....-4=-..:J:__ _______________ _ 

3. Is the prescribed flying squadron sa¥ecped, 
overheaded and trained for its job? J<1,£<4,J)_ 22D V=• ... • :7 a4J ~ 

4. Do the selected smokechasers understand / t1 
their job? no . 

' 5. Are the overhead men assigned to the flying 
squadron the most competent fire bosses 

__...,_ __ 
available in the camps ?--~""7"9 .... ~""""'~--:-----------------· 

6. What preparedness measures e been lined a~~-.. - R / ~ ~ 
up in addition to the prescribed standard? - , 

7. Are adequate ar angeme s agreed upon with 
the Commander for holding men in camp in 
cases of impending need? ____ ~~~~~--~·--------~--------~-----

8. Are available transport facitlties adequate 
for quick movement of 75 men? ____ ~~~~~---· --~~--~------~~~ 

9. What additional measures other th;(}{illCrt;as- ~ a.dJ~:. •• _.fl. 
ing size of squadron might be taken to -:t;,. ,,.e.,J(/ (.~, a.IZ..L4.).,_ 
improve adequacy of firefi&hting prepare ness? Z,-IZ-. ...U) ~.::z..l.r..-J 
~~,~~~ . . ~~-1-;r-·-:? 
-~?,;-} c .... ,;u__.. . 1LA« A .. -.h;7" ~ &. .. ...,.,. 
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10. What general instructions have been promul- ' 
gated by the Camp Commander relative to . 
smoking and use of fire in the Forest b_y · ~· . . . . ...:~...II 
CCC men! ,.,\) ~ t::b -~ ~~? ~ 
~~~~../.c .._.._J) ~ ;::C-o A ~~~-7_ ~c-....... · __ _ 

Is the camp itself adequately fire-proQfed? 11. 
If not, what needs to be done! ~ 

F. CO-ORDINATION WITH ARMYa 

1. Is camp construction completed? ____ ~~~L-~0~·------------------------
2. If not, what remains to be done? ~: .... ......:.., ~ ~ ~L.c •. 

7 "D ~~. . . 

3. When is it expected to finish this? 2Ld/i"i;4 • 1.) / p ~7:;;, 
4. How many men are engaged in camp con-

struction work? z:z.,;.., .!2J 

5. Is camp construction over-refined? ~ 
Cite instances1 ~ 

6. If Army overhead, aside from construc­
tion forces, consists of more than 23 
men, list the uses to which the surplus 
is being puta / ~ ~ ~ ..-LJ-<-< _ 
~~~ 

7. Are Forest employees and Army co-
operating effeotivelyt ________ ~~~~~d~;?~---------------------------

8. Do Army officers understand the~e;ds of 
the work being done by Forest Service? __ ~~~-~~~~---------------

9. Does Commander switch men without con- ~ 

10. 
11. 

12. 

sul ting Supt. t /2 o 
Is mess satisfactoryt ______ ~~~~~~~-----------------------------
Are arrangements for lunches ~d "extra 
shift" meals satisfactory! ~ 
Is camp discipline such as--to--s-~~e~n~g~t~h~e-n-------------------------

_ .... 

13. 
14. 

the disciplinary measures requ?red on 
the job by the work agency? ~Z~~~ ~*~.d..d.~ 
Are men interested in their workty;~;;-~7~ ~ ~. 12 
Is selection and use of leader and asst. 
leader positions satisfactory to both 
agenciesr F · 

-------------------------------------------------------------------
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15. Are housing facilities for work agency 
employees commensurate with those occu­
pied by Army men of similar rank! 
If not, what is neededt F · 

? - /2-,J.s-

~, ~~ ~~ae¢ /4/f:S~ 
7~ ?. ..A?. t:S"k.. ~ ~ a-.~~ ~ Gt. ~~ 
,6?--.._/-~ ~ e:?.,/ ~~ ~ .r-- ,1.. dY 8~r...o 
~ ~ c .... 4/ ~~ ~ ~,.o ~. 

~~ 
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