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‘ Vols 1 Coip Hudlow Creek Enc.villel Ideho JulyS, 1935 Nos- 41
L : y o
X Eff orf
7 Place
it 5 "t 1ling waterfzll dashed down the mountain
.~ HUDLOY CREEK WINS A FRILE side and nifiiature forestry trucks purred |
J “up the winding trail to the lookout on the
The boys of Coxp Hudlow Cresk cre erest of the rmountain,
very proidd of the result of their floot . Frank Kizler, dressed in ccc urniforn |
enbry in the porcde ot the Coeur D' Alene rode the frontezud beside the large US |

celebration the Fourth of July. The lurgc fl-n b ﬁ:;u under the crtistic campany sign
cup, to be appropictely inscrived, wus won nCorp Fuldlow Creck Co. 546 Fire Suppresiond
o Grond Sweep-Stckes prize for tne ‘e~ Co." 1.,_ich siguified the.notif of the flc:z‘.-?
'tl]'.‘c parade. thot wos more than o mile dn cnd’ thie primery duty of the corpony.
leagth and consisting of more than 100 en=- - The reaxr portion of the flout repre-~ |
| trics with an old tii¢ scction, CCC scet= mented - burnad over crea of smoldering |
ion, Forestry seoticn, Industries’ cad Pub—tinmber., A fire t;rench irecicoted the ex=-
j1ic Utilitics, and other sections, More tent of the fire hefire control wes geined)
then 10,000 spectotors lined up 10 deep by tle fire fi: lt.ng, crew 8 ricn were sto-
on oit.‘:er side of Shhrman Avenuc fram 7th tidu@d o ‘ti‘xé floct and & followed Hehind
strect to the park as the porade passeds ‘211 dressdd’in fire fighting .cttire, faces!
Applause cud cheering for the fioat plackened, pheks om their baeks, caf fire
indiccted 15 the eamittee oad juu{_, @s Jjust fighting 'ta,r‘]_s in hend. M"Save the Forestny
where honors shoulé bec ploced. ' . signs plr*ced snoldering stunps
‘The float, 40 feoet long and 12'.foot. nom‘m ‘at tnc JDqu't lessons Other sijins
m.de , Was ¢ ainalattre nountzin covered 1-,115 float Werc "Forestry Sorvice U. S‘J

4

with o thrifty young timber grovth 4 to 6 ccc 1 the shield' o two
feet high on the fron 'c pmtim. A spork- (co:-.'bi::uf,:d on page 3)
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2 Cuesrful Farral

2

If you think that ghifflet and At~
rﬂ// kins aren't wocd cutters just ask
it them. :

Stull would like e-~diamond studdé&h
saddle so he can! ride'the saw with-
out his feet dragging, \

.

1 Watch out Stull those vomen in C DY

A will get you,
jiho is'sam Foreman's double? The
_ rookie; *

How about a "Smoke-Stone?"

DWonder who the mustach combding rcied
is? Ask Arnold,

Why did sSkroeci quit smoke chesing? Ask
\.0 Ch. 5

pr does "Wimpy" Jacobs rate all of liis
woinen?
girl back hame, we hear tkat she doe"n't

{ lock healthy?

Watch out "Ducky"™ you arc lluOlO to 1059
your quill to the spud diggers,

- e =
pdter Grpel July 5, 1935
Jevorel amiers of Camp Judlow Creek at-

Slin Hemilton-eAre you going to merry jour'

toptiag to straighten out Sherman Street!
in C D! A ey : >

F

~

and 14 more slept mlth J. P. Morgany

-

Scrbki

in csr no, ; ___.

Y Skl
-

_“k 588 frbtlﬂg au ovvtor stwe to Kontak,

Dotson &nd Chempion playing in the sand
with your guess is as good aB mine.

-

" e A 3 )
£1 Troelich and Géne Hoffiian directing
traffic at 12 P.M, in the park.

A Tlock of roolies huntizng Péradise Inm

ket ab 12 P,

“nda;blm

-

Post Fveats of the Fourtis
Scroel is now sleeping in tent

AYO' 4.

Bviryone is cetehing up on
clecping and eating.

L.ybe sane of us is clso laneite
1h5 the fatt tﬂLt they went to

torn,e

DOG DIEM***¥pby Joe Spellnan

LJ

Sunepree—-— 0ot Meal

Speaking of spced
denons -—— Bushey
ané Decker hold
the camn racord.
From ¢ 29 A to
tSpok.ne and return
and ‘1o casualties.

Ivents of the 4th

Rookies trying to
horrow a buck,

Souirrally aided

vne extinguishe
ling of a grass fird
].L“ C D' A,

el

Fnrellees cooling |
off in € D' A lake,

Winter—
Rolled
Oatse

If T was
First Ser-
{ecnt,
wien I call

Thire
M9 led nit-ten-
ghunv the ‘ ’
heve to
i\

X boyw would
click the

EOTS . —=J0OC

) Spellmen

I

1 Another

i WHoOre~

: Breaker"
‘wes nade T
the 4th in C D' A

I

Lr{{-*

e

-

—--(jcne Skczgo
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CA'P OE‘FI CETS

p‘t.'Rums'J. Pilcher, Comanding ofi‘\
flLieut. B, B, Mueller, Adjutant

/Capt. J. Tracy Bennett, Surgeon :
C. 1o 'Sales, Project Quperintendcnt

_MMWW«

EDITORIAL STAFF
Edltor-———l\,yron B, Miller Ass t. Eodis
Sportg=—-=Cironi
Features-~Van Horn, Bushey, F. Levis
Forestryo@Dotson’

Artists—---~Bowran, 'f, LL.lpion, Tind

s T e e — ——
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dicmond.

(continued from nege 1)
CA’IP HUDIOW CRZEK INS A PRILE

SMAll "Sharp Curve" signs on the truck
trail helped the spectotor .

Melbers of the coipany vwho took pirt
in congtuction were: Mr, Kerchner, Z.4,
Orin Triuble, L‘Q:rt:n Hornak, John IZachan,
Raymond Coy, Hénry Jacobs, cnd artists

ﬂ

Cigster- Bommn, Seott Chmplol axd
GeOTgEe BLOBST, oy i e s s s asonne
‘ The fiygs i‘,ﬁ.bﬁl@ﬁmre rer&,ﬁ.rw o

. Sneed, Co1Pié Holt; Cherles Lehien; - Jomo
seph, H.'leerku, Gleqdm Selmidlin, ! Tlaynond |
Schnidlin, Guza Eidei, Chéster Bpwmaon,
George Hrypko, liike Ev& ns, Horbert Duszyns
skl, and A, Kelly,

The float wos driven oy Al Froclich,

- —

ATHLETICS |

Canp Hddlow Creek: and Horse Heoven

e . e e g gl 0

~

‘Inove ot chy tine,

[ e S B RY HEET G-

: g vy ey e
Tast Sunde y Mortiie the Pmkiﬁs an
tiuc ¢ld boys settled“all crgwients aboul
se bell in o game on the Herse Heaven
Severcl rookies vho were suppos
ed to be oble to do thzir Btuff cn the dic
nond had gone to towm 2ud the questionabld
tosk vos put in the hnads of the mem that
reained.hone, | The difference in score
14 to 4 left nc question in the ninds of
either group cs te which were the superioy

or the base ball dicmond,

—————

Fron the appenrczce of sane of the
22w enrollees on the diamond, netr redéruitg
will be sveilsble to replice the old nen
thiat are expected to leave soon on the ad-
venee detril, Four or five of the regulay

hcll tecn are expectizng to ve ordored to rp

————

T P —

b E:m the. aef.-f%i‘ %_Qﬁ.i”"e' Yiew e.;rollees !
Cc‘ptuin Pilclhar re‘gg: ted saie of his.ro— |
arks chout camp. s.nits Y%ion® dndt keépin\g

-t.1‘= teats elecn,

Followizg the Captaiust vords we
heprd fron !Mr. herchiuecr E,A. for the carmp.
Mr, lLerchner said that he hos noticed tha
there is cousidercble talent in voripus”™ |
TiZee iu czp acnely-: rusic, carpeztry,
ert cnd draaetics. In the line of dron-
ctics plons ore beidg laid for same play-
lote to be presec:ited ces soon as possible,

o
e

{ tangled ceedn in preetice gone of, ball
{ tae Fourth of July, The teans wers nede
) up of boys that did not celebrote out of
camp, The Hudlow Crzek sluggers got nex
to tlheir oppouents st-ff of 4 pitclers au
noade the grectestoiavasion on the challe
gers of ony gore thet hos beend ployed=:
John Riley, Overstrcet, ond Wilson ecch
got © hdier that ccused the pezie with'th
hurlers, "The final secore vwes 13 to 12,
Wext Sundey ofternoon tle twoteoms cre
scheduled ‘to neet aguin on the dicmond ot
Horse Heaven.

(Y

e g et s i e e

.

W

Mr, Kerchner cleo cnunouaced, that he hopes
to intorview the rookies cs to thekr pre~
vicus educstion ond vhed they wish to
study vhile in CiXPe

RETREAT FORMATIONS

Due to recent orders from Headquorter
the company is nor required to mcoreh fram
cn orderly formation and form o line for
the cvening menl. 0On occupaiacy of the new
ness hall the seme procedure will be coar-
ded.out.and epeh'nen yrill hav an agsigned

M v askiitinss
¥ x
Lol ot ELl Soaud s f o e

i

P
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N, NITTS O PREVETION

Neschus Fitts, sage of Punking~ff Stotiom,

He quenched "it -+ith nicotizes browm
licaidction,
And then upon
tiong "

-

carelessness m'd¢ ObsaTVo=

"I sce by the smoke thot Zne veiled thom
tuiere hills

The forest fire seascn is workin' its ills
In spite of the warniats of roursrs cll
'round

About droppin® m-tehes and figs oun tl.c
grouzd,

which 'minds ne Low ozcs it ticre desson
was aruv : i

And firmly 1nnressed upon FPailomel Love,

“Phil 1 e.__t out a~-huatin®, aud Fire :y..'.rc'en

Fleeta-—-

.o knoved how:

cignrettes—- :

Says: 'Phil, then ere vools now

& houe [

So dofi't lecve your cop-fire -

lO_LQ’ 'l

;Lud vhile youre a trx piat and huatine

round

D(\"t you throw

the groundl
~=Forest Fire and otler Verse

C0546 IECEIVIC FIRE TRALIL

8 STt iy ¥ O L

e s:-.loked Dixic Quecn

burnint

then therc cigereets oh

-

Buriig the past voek or so the pmen of
ion in forest fire fig ting. This type of;
fighting is excct andrmst bhe folloived cut

r7ith the utnost care.

R RS P —- = -

4 Checrml grrful C . ;) Hu:. 1w Creck July 5, 1.,55
| ] 3 ] \
E ’ 30YS GO HOME i
Fl [ 4
* ey Schloner, Hervey Benadngton, ang
Horry Thite Gencrted Sc.tur@cy nornitg for

1 Scv o cigorette butt in & slow conflogrie |
ti’ﬂ :
UPO"’L the dry ‘ora 58 and without hosit tion

{'for the 135 fb. class eftor ‘battling it ou

+the finishirg touches %o the new ness 1all
i christening egith « big special dinner on

is ary ws ! .
¥ 4 layers, pai

Hactive

jeuplete t0g4® respective operations.
%

|

Co. 546 havg becu receiviug their cducat- .

tieir hozes in thé sast where $hay have
Jobs awaiting themy

They hnve all served successful ternmg
i1 the CCC ald filled respoisible positiod
ns or goined spegicl honors.

"REy Schlomae ccted as Assistont Blu-
cotl 2zl Advisog severczl rontis cad took
price in excctitp duties aud responsibil-
itics tliot venf with his vork.  Horry
"'\it\; served if. wnny respousible positiong

orut tdc C..,..lj, the none- fmpertent.ones~.
bci-_{, K.P, 2 truck driver., He also ook
ol active por% in athletics and educatione
cl cetivities @l the,calp papers. Ben-
nington aside froa regulcr duties wis an
outstoiding Posketiall ployer cnd om oll
'r‘u-;d.,tv'lat;. He won the golden glove
touractent. 1% the lMarch rield District

"J.t thrce i ‘in one ni,lLits perforichce,
ter bcrs of @o. 546 frill i:iss these boys
all w 1qb then much prosperity and ach+

ante

)
L4
3 -
13‘“’3.

o ———— e e oy e —— . ——

1E3§ HELL CQIPLETZED

The vulspcr varanis!. heing put ocu the
futuristic lgunoleun t:.b5le tops 1711l put

end noke it geedy for occupcncy and for

Sunizy. Capggenters, plumbers linoleum
@ers, and everyone having an
- its construction have been

ently for several wveeks %o

pert
loboring di

L3 nowt e Mess Steward is about to
1ove in and prepcore tiems’ for nore than 200
:ien who hewe bgen eating picanic style for
nore $haz a noath,

Cooks axd KP¥s will apprecicte the
convenieneep afforded them, too after pre~
paring zecXp f¢t so long proetieglly in
Hthe open, Reiy, Cold and wind have been
constautly presents Lot every ome be ‘than}
ful and rejoice Sunley.

ry
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ECW
Supervision Camp No.

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
i for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

| e
| Superintendent_m_,nmﬁﬁ-_ Commander _ : X
i Titl Name

Accompanied by

Period Spent in Inspection |¥U O

Date of Inspection |3.)s.
From G To

Date of lLast General R.0. Inspection By Whom

Activities or Projec"%:s Inspect% . &"‘f‘ § [ | ;
P‘h&w DMMleety Sy

(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season? |

2. Does it define prionjties of jobs?
Are the priorities o served°

3. Does the Supt. have well-developed
"plans ahead" for each job?
4, Do these plans "work out??
5. Has the Supt. a thorough grasp of all
phases of his job?
6. What success has the Supt. % ais -
ings with Army officers? Eﬂ.ﬁ .
7. What is the Supt's. atfhitude foward
the job?
8. What % of the Supt's. time is spent
"on the job" away from camp? ) — 90 %7,

i

L4 T
)




10.

11.

12,

13.

14.

15.

16,

- Are foremen and facilitating personnel

thoroughly competent to direct or
accomplish the jobs to which assigned? (;}*(
If misfits exist who are they and upon 3
what jobs?__ (D00 O,

Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable

production from unskilled, untrained workers? !63‘2\

Are they distributed properly over the
working forces? v
If not, what adjustents are recommended?

Are foremen on the job and assertive in

directing work? M
Is clerical work 1 organlzed ggg ﬁ%ndled

effectively?

How many 1nspect10ﬂs of field work have e g

Supervisor or staff made since opening of EE&

camp?(List dates, length of visit and names Ve — ﬁ””g‘

of officers) B,.,a

How many purely "camp visits" have been
made by Supervisor and staff?(List dates
and names of officers)

Do Supervisor and staff men make it a prac-

tice to leave with the Supt. definite

written memoranda covering instructions or

suggestions made as a result of inmspections? =

QUALITY OF WORK ACCOMPLISHED: . G

1.

24

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon

which engaged? o
List any exceptiong:

Are these standards and specifications ad- ; i

hered to?
, If deviations ¥rom standards or specifica-

tions are fo what are they and upon
what jobs? -

Are written specifications lacking for any
of the jobs under way? 0,

That changes in plans, locétions or specifications,
if any yoﬁ believe advisaple and upon what




7.

8.

9.

10.

11,

Are foremen active in teaching CCC men how

to improve their skill? -
Is the force of skilled workers, includiﬁ% :

skilled CCC men, adequate to insure prope

accomplishment of the work planned for? LRI,
If not, how many men and of what skills -

are lacking?

For what jobs are they needed? 7 |Saeed

Has the Supt. recognized the need for more

skilled workers, what action has been taken
to secure them and with what results? & 0, “14.c.¢,Jl¢-£) .

Which foremen have made noticeable progress
in improving the skillfulness of their

crew men? (L nb,nw_.., - %
What steps has the Supervisor taken to imr

press Supt. and foremen with their respon—
sibility for the training of workers?
‘ / S o > B~ 20 S T

-

QUANTITY OF WORI. AS COMPARED TO IMAN-POWER AVATIAWIE:

1.
2e

De

6e

8

Average turnout for work past 30 days ; Z :).
Into how many working groups was this turn- : ; (\\‘
out divided? +

Which crews, if any,seem overly large for
economical q;sfmplishment of the job at

hand? O 2.
Upon what jobs‘does output for past 30 day

impress you as being too low? (3 L.,d;u_) X C.o...:u:,‘,._q\

In your judgment what are the reasons for

low output? ‘)'V\T,.,_;L_‘ ojb \j,.w o> B..;...,..,.__.é

travel time?

What jobs require more than 2 hours per day
h71JL~L4.. 1:11JL fVL4fﬁjr113L4thlQ

What might be done t© reduce travel tlme

on these jobs?_!ggagk, t gge.a e £_= !4= b aﬁ
)1.2—SldakmtJ:g§F<.




practlced, is it feasrole and what re-:i Loasn_

duction in numbers of trucks could be

effected through its nmctice" ,3 W LA-‘—LQ aj l)-—q..(
oX

Laa...gr Bl LMJP
11. Is maximum service efficiercy being obtained
from trucks?

(a) Cepacity loads

(b) Staggering crew hauling trips in and out
to work

{e) Is use of trucks for recreational
purposes interfering with use for material

and laborer hauling? I -so, cite instances:
-

(d) Any instances of avoidable duplication
of truck use by traveling Forest

officers: 4 \M .

(e) Any instances.of trips on petty errands
that could have been attended to in

some other fashion: nm 2 DT l'. 5

12. Are bulldozers triple~-shifted? 3
If not, why? X

13. Are jackhammers triple-shifted?
If not, why? "‘Y\M

14. Are grading outflts double-shifted?
If not, why?

15. What additional machines, if any, could be

used to advantage and where? M

16. What machines, if any, are out of commission, 7[
for how long, and for what cause? B .

How much of this time loss was preventable g
and how might it have becn prevented?




s |

: 3 i C- -Hoq -
17. Are there idle machines on the job? Do g%

List number, typec and cause o iz ('_u 229 S :

18. Do foremen have "plans ahead" for each
day's work?

19. Are foremen active in keeping crews bal-
anced and fully equlpped with necessary
; tools? __ [QAC =3
20. Are tools prope‘rly conditioned for use? | )igs !! 1 P )
21l. Do foremen see to it that necessary
. materials and equipment are at hand for
worker's use? '

22, If material or equipment Yelays have occurred, W -
what caused them?

23. How many spike camps are out? C’"h.&_..
How many of the working force are in

such camps? q |
24. Could the number of Splﬁe camps be in-

et §§b23m“7y‘f‘i&\1 50 Wk T, e T MM'
C. . 7&\«-0«-\\ 21 =

D. USE AND CARE OF EQUIPMENT:

l. Are blasting machines in use on all
jobs requiring explosives?

2+ Are shop facilities adequate for \sharpen-
ing, fitting and repair of all tools? A .
If not, what is lacking? ¢~

3. How many power-operated machines on the jobh?
(a) Trucks 2 15~ton; l Piclk=up;
Dump; (b) Bulldozers s
(¢) Tractors | : (d) Compressors [P
(e) Jackhammers « ; (f) Shovels <« ;
(g) Graders Ji .
4. Are the mechanic services assigned to the

camp adequate to keep in condition the
number of machines working? d«ﬁ

If not, how many additional days of mechanic
service per month are required? t l ,&:—m P
0

-5

l S BTN R S e EOS



5. (a) Do all drivers have permits? IAII 4)
(b) Are speed and driving rules pastedlin

truck cabs? ]

(e¢) Any evidence of violatfion of speed

and driving rules? Z!f:ﬂ tans B Ar Do o o)
(d) Any evidence of overloading? e
6. Are trucks properly maintained? D_P_,a)

List exceptions (Give truck No.) :
(a) Lubrication Di ; !gg Qi‘.‘:!ﬁ &Sﬁ! () ! B

(b) Brakes Q¥
(e¢) Lights &

(a) Tires (et
(e) General . . g

7+ Are servicing facilities adequate?
{a) Is camp equipped with grease rack? 4
{(b) Is check on gasoline and oil issues H
adequate?

{c) What provision is madg for current
servicing of trucks?

(d) Are all trucks equipped with service
cards and are they used?

(e) Are Drivers Report-Accident (¥orm 26)
provided in all trucks? L*“)

E. FIRE QONTRQL PREPAREDNESS :

1. What is the standard of preparedness set~-up
for the camp? (See ECW Handbook):

2e Is equipment toc this standard at hanad?
Is it in proper condition? QUcC

3. Is the prescribed flying squadron selected,
overheaded and trained for its job?

4. Do the selected smokechasers understan

their job? i['gj ad e S; 8-> Trnosnea 0
5. Are the overhead men assigned to the flying .

squadron the most conpetent fire bosses
available in the camps? HE: s
6+ What preparedness measures have been lined

up in addition to the prescribed standard? )\B-acte-.

7. Are adequate arrangements agreed upon with
the Commander for holding men in camp in

cases of impending neced? MJ,I 4> 4
Be Are available transport facilities adequate

for quick movemcnt of 75 men?
9. What additional measures other than increas-
ing size of squadrons might be taken to ~ =

nnprove adequacy of firefighting preparedness‘> ﬂ-d /az:u_dr L
"’r\.—ba.Q w

i



. et

10. What general instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the Forest by

CCC men? .')—b ax,_._,s)_&ﬁ_h e -

11. Is the camp itself adequately fire-proofed? M M
Eky not what needs to be done? G cda od ov 1.9 T la.

¥. CO-ORDINATION WITIH ARMY:

. 1. Is camp construction completed? ljdd)
2. If not, what remains to be done?

3. When is it expected to finish this? e

4, How many men are engaged in camp con-
struction work? = i

5. Is camp construction over-refined? "T\—.,.
Cite instances:

6. If Army overhead, aside from construc-
tion forces, consists of more than 23

men, list the uses to which the surplus
is being put: ,80 N e~ B m,.~_..0 M)—()\M .

7« Are Forest employees and Army co-
operating effectively? ] 1 ad)

8. Do Army officers understand the needs of
the work being done by Forest Service?

9. Does Commander switch men without con-
sulting Supt.”? yAES

10, Is mess aatisfactory? =

11. Are arrangemcnts for lunches and "exPra

shift" meals satisfactory? U,g_‘)
124 Is camp discipline such as to ptrengthen

the disciplinary measures required on

the job by the work agency? ST
13. Are men intercsted in their work'> i_'_s b o T ‘
14, Is selection and use of leader and asste a

leader positions satisfactory to both

agencies? t/\;.a) .

[

.




-

15. Are housing facilities for work agency
employees commensurate with those oe

pied by Army men of similar rank? g G.L%
If not, what is needed?

16. Educational actlvitie?, (a) What is

bemg carried on?

L

(b) Are work agency employees co-operating? | ——

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

FMM%W—M L

bowmﬂ:] A %— \1

Qw o\ 2
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ECW Forest C’W‘MW
Supervision Camp No. L= =//2 Ji
b 27, /‘?3 J
Detd of Reéport
GENERAL INSPECTION REPORT
(To be prepared IN INXK by Inspector and mailed to R.0, promptly
for typing or photostating., Technical inspections of projects
' to be treated in separate or supplemental report) 3
i ) das Ao
} Superintandenté- }” . ga_,ﬁw Gomme.nder*)é\ﬂ-f@z‘%\- Jp&@,
v Title Neme
H
'i Inspector Q'OM*fCR Accompanied by A«'-'Léw*- 'g-uzrui"
: Date of Inspection/= 26~ 26-27 <7 ___Period Spent in Inspectionzﬁéfcjﬂ.zymw
fl d£?7 841 »t:»;rsux_( Fepoe ( Z’?“"' 'g@ e *"-'-‘Ar’ff',s From
Date of Last General R.0. Ispection )‘U{-u.a_.‘ By Whom _
Activities or Projects Inspectedt
FINDINGS
(If space previded is insufficient, use additionel sheets, referencing to
topic by key number, &s "A-1", etc.)
A, QUALITY OF ORGANIZATION:
1. Has the Supt., an adequate work program ; ]
for the season? M«w WA ég.r) togiid JoLoits
2., Does it define priorities of jobs? ; o,
Are the priorities observed? ,\%*-’0
‘
i 3. Does the Supt., have well-developed
"plans shead" for each job? Y a
: 4, Do these plans "work out"? _&/-A
§ 5. Hes the Supt. a thorough grasp of all
phases of his job? N A
8, What success has the Supt, in his deal- U 4
ings with Army officers? ﬁﬁj_%ég@?
7. What is the Supt's. attitude towa.rd
the job? nlb LA bt d»i/!f»f ?wﬂ"’z ﬁd'wh‘ -v-yﬂ Mﬁ"éﬁ-
8. What % of thel Supt's. time is spent MM ey
"on the job" away from camp?_ (i M o ‘70 '




8,

9.

Are foremen and fecilitating personnsl

thoroughly competent to direct or /W:)_’
accomplish the jobs to which assigned? (A Adies

- If misfits exist who are they and upon [

- what jobs?

10.

1l.

12.
18,

14,

15.

16.

Are foremen, lea,ders and asst, leaders

adequate in numbers to get reasonable

production from unskilled, untrained workers? _7 +=

Are they distributed properly ov [ﬁthe
4

N
working forces!? ¥ {,&( oo gd LI L dhv’j—,@mﬁ«&f
If not, what ad;ustments e rec

ended?

Are foremen on the job and as ert in, :
directing work? ﬁ b f22 )0 f’j }Tpu .fés i

Is clerical work well organized and handled

effectively?
How many inspections of field\york have fervn Qagiiwl Va&«:. 'f‘s
Supervisor or staff made sinc? opening of wio-sle & @wyw e
camp?(List dates, length of visit end names Bl mwfw e
of officers) _ .. - g - =%

' ' W weedle tﬁ el f‘*&‘" Yo ede &'3 4’/ artlas cloi~—
How many purely "camp visits" have been , gzhﬂl,g‘ ;¢“;¢;L

made by Supervisor and staff?(List dates"Tﬁj 4

and names of officers) ﬂ:'w R = 2™

Do Supervisor and staff men make it a prac- W : i{;o fc,ﬂﬁ,ﬁ'c:& M«M—‘

tice to leave with the Supt. definite . wyﬁ,&’.aﬁﬂd ove Weesbe
written memoranda covering instructions or

suggestions made &5 a result of inspac‘tions‘!r

QUALITY OF WORK ACCOMPLISHEDS

1.

jobs?

Do Supt., foremen, lesders and skilled \ : e
workers fully understend the specificetions
end stendards applicable to the work upon

which engaged? ¢
List any exceptions! %

Are these standerds and specifications ad- ﬂ}lbem.«f' [ M'f it M
hered to? ,u A evie e ) a—f w»t.—\d[d ALTRAE :

If deviations from fstandards or speclflca-. s :

tions are found, what are 'they and upon o :

what jobs? '

Are written specifications lacking for any

of the jobs under way!? : .

Whet changes in plans, locetions or qpeclficatlons,

if any, do you believe advisabple and upon,what .
Yo ¢hjﬁL 481 '

=




C.

to improve their skill? (e R S
7. Is the force of skilled workers$, including
skilled CCC men, adequate to insure proper '
accomplishment of the work planned for? &uﬂ
8. If not, how many men and of what skills '
are lacking?

6. Are foremen active in teagl}'@ccc men how

For what jobs are they needed?

V

9. Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them end with what results?

: i, :
10. Which foremen have made noticeable progress Cf:-l,c‘j?— M?&w
Qm‘ew’ o 10

in improving the skillfulness of their
crow mon! ..o, Menkbernn cirn J‘? . . ¥
Ru\'m&m»\ceta e ? /—u.m,- .,ﬁ_, g _;K.HM— fﬁ‘“’b

é‘i(éa_ﬁu?_?m:ﬁ( 78] "(
11, VWhat sdeps haS tWe Supervisor taken to im- A7 a Lt i ird Mf,ﬂ'“uw

press Supt. and foremen with their respon-
sibility for the training of workers? ﬁafpu.w M‘z vW‘\. ‘;ﬁh

Aecpv-zern M/ﬂm Thre Corseyntl ? CeC Guawhs

QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE:

1. Average turnout for work past 30 days / Lﬂ WM
2. Into how many working groups was this turn—s v

out divided?

3. Which crews, if any, seem overly large for
economical accomplishment of the job at S i
hand?

4, Upon what jobs does output for p 30 da ;.f, M, Pice ﬂm
impress you as being,too low? M}PJ&» &7 M"Qkuu&f

AAA, —A? - - |

SAjFJE Aoatie bp lisn Hed oy bd b Caslivses qu-anlﬂi 2.
I

5. In your judgment whe.'t are the reasons for M Mﬂt'.,',p AQ Bid |

low output? w ik f cutjzﬁ “ ?Ejm

Yemsre b oo By pac. wm » wJp‘-JP
’ﬁ“‘d L‘/m—’\»uu\!—\,(ﬂdtie Mud/éfwdfﬂ:

6. What jobs require more than 2 hours per day M M
travel time? W Waerte, 'ﬁ.m ‘M

7. How many men are engaged upon these jobs? i”
8. What might be done to reduce travel time p,/
on these jobs!?

e



9. Are trucks operated on a double-shift

basis?

ht

10, If double-shifting of trucks is not

practiced, is it feasible end what re--ﬁ( Ay Conn "‘4 M: ”‘ ~ g
Le

duction in numbers of trucks could be

& ’r{

effected through its practice!? —i;‘ﬁ, 1A &r .m’p Yerinding ,gjt,tﬁw
t ﬁb-\,«m%{.{ 2_06 VAN,

1l. Is maximum service efficiency being obtained
from trucks?

12.

13.

14,

15.

16.

(a)
(b)

()

()

(e)

Capacity loads )

Staggering crew hauling trips in and out . %a‘+
to work M Mt QA Chidn w»vt& ﬁaw.mf: u(
Is use of trucks for recreational

purposes interfering with use for material \¥_¢p_
and laborer hauling? If so, cite instancest

Any instances of avoidable duplication
of truck use by traveling Forest e
officerss

Any instances of trips on petiy errands “y & , \,M ﬂv{- W c“,a.bw

\

that could have been attended to in ¥ AP
A4 e ;t:xﬁm o
scme other fashiont hM? P“d

/’N 7@ Yiven ’{s\.ﬁf A @aﬂ“ﬂ/dé QHW‘L-«»M-' o 2= M“"“"
il i Cinare Drter o gt

Are bulldozers triple-shifted!?
If not, why? v

Are jackhammers triple-shifted?
If not, why? "

Are grading outfits double-shifted?
If not, why? vV’

What additional machines, if any, could be
used to advantage and where?

v

What machines, if any, are out of commission,
for how long, and for what cause?

V

How much of this time loss was preventable
and how might it have been prevented?

e

e



D.

17.

18.

19,

20,
21,

22.

23.

24,

Are these idle machines on the job? | = = |
List number, type and cause of idlenesst - B

il

Do foremen have "plans shead" for each
day's work!? ~<T
Yieeny

Are foremen active in Héeping crews -bal-
eanced and fully eguipped with necessary .
tools? ’T&:"‘T_ Ot ¥

Are tools properly conditioned Tor use? | Yeo
Do foremen see to it that necessary |
mgterials end equipment are at hand for

workers use? Heo
If material or equipment delays have occurredq

what caused them?

How many spike camps are out!? o
How many of thehﬁgpking force are in

such camps?

Could the number of spike camps be in-
creased to advantage? ;

On what jobs! D//—

USE AND CARE OF EQUIPMENT3

I.

2.

Are blasting machines in use on &ll L,/’
jobs requiring explosives?
Are shop facilities adequate for sherpen— L,f

ing, fitting and repair of all tools!?
If not, what is lacking?

How many power—operated machines on the job? dvab"tZ#A5 4}»&»&¢Z&~
(a) Trucks_ £  1i-tony L~ Pick-up;
o Dumpy (b) Bulldozers_ L~ $
(¢) Trectors_ =~ 3 (d) Compressors_k
(e) Jackhammers_ ¥ _3 (f) Shovels_ ¥ ;

_ (g) Graders__ g~ 2
Are the mechanic services assigned to the }wudt Mragie
camp adequate to keep in condition the . Y7 A

ﬁ“.q"
MM T Ky
number of machines working? E ¢

If not, how many edditional days of mechanic
service per month are required? :

;5_




5.

6.

7.

(a) Do all drivers have permits? ~
(b Are speed and driving rules pasted in
truck cabs?
(¢) Any evidence of violation of speed N
and driving rules? Yosants
(d) Any evidence of overloading? Wt

Are trucks properly maintained? a,..o
List exceptions (Give truck No.)
(a) Lubrication
(b) Brakes
¢) Lights
d) Tires
(e) General

AYAY ﬂ\\

Are servicing facilities adequate? t"’é

ga; Is camp equipped with grease rack? A2
Is check on gasoline and oil issues

adequate? M

(c) What provision is made for current O_}_h f “td, Qe e‘t-( t.@
servicing of trucks? ‘L.J.,u ¢ c.,Af- "ot Y 4 ¢
Mp-:&;fAval‘ieu f‘r?"*a’w‘f“"‘ R 'w

(d) Are all trucks equipped witH service 0 v
cards and ere they used?

(e) Are Drivers Report-Accident (Form ©6)
provided in all trucks? U~

J-t'\,-\,un- :rdfg“; Apitn, Coanr \f‘eﬁ‘ /,u:[( 4”

E. FIRB CONTROL PREPAREDNESSY , A fpmer. jneofe fads Zusit - ol b """7’ %‘4(.

:
2
3.
4,

5.

7.

8.

What is the standard of preparedness set-up
for the camp? (See ECW Handbook)s E .
Is equipment to this standard et hand? q#-é B ’:-—f‘ o0 Vatacld

Ig it in proper condition? q,&g -

Is the prescrived flying squadrol selected,

overheaded and trained for its job? \}J{‘ ,g

Do the selected smokechasers understand

their job? il

Are the overhead men assigned to the flyiﬂg

squadron the most competent fire bosses

available in the cemps? b‘M—%“" 4 ad f B R
Whet preparedness measures have been 1ined (iviafie & rswr-d Oui fassy (il iy
up in addition to the prescribed stendard? ?(,M L1l Loosrnt” Gt High @y ,{‘uy ,d

Are adequete arrangements agreed upon with
the Commander for holding men in camp in

cases of impending need? ﬁ‘oa .
Are available transport facilities adeq
for quick movement of 75 men? = Cornp WAaVH, ﬁmjnvu ‘ww#r .wv’{

What additional measures other thé&n increas- $ M;’Q,u
: @G A LAt Aaae
ing size of sguadron might be taken to g
/ﬂcr}u 1wl 1000

improve adequacy of firefighting preparedness? “**** " ""'f"“" ~
e -
S z’.‘l--'—'rf-.‘iv‘f‘ G Cerila e t t—t-m*ﬂﬁ-&ﬂﬁﬁﬁ,{%jpﬁu ,»;(:,':-r'.-%

b




1 A b

10. What general instructions have been  promul—

gated by the Camp Commander relative to  7lfdailes ‘Z‘:‘L{ "{721,# Koo ol
smoking and use of fire in the Forest by s !
CCC men? ih

11, Is the camp itself adequately fire—proofed? Ju,_f_,ﬁ.?, )5_‘,”‘#;6. e’ 249
If not, what needs to be done? v i (v1sa. gty b
M?.»bg’{{.{# 3 efd.—-‘;bd f?( Lionre et '!._/;-§_-g.¢.~f" o
[

; F. CO—ORDINATION WITH ARMNY:

1, Is camp construction completed? L&
2. If not, what remains to be done!?

' Kol e frrrly é«? i 3._4 15"

3, When is it expected to finish this? Jdee- Cbﬂfwm
4, How meny men are engaged in camp con—

struction work? (04— S P
5., Is camp construction over—refined? Mwﬂ:? e g ‘é—-’wm? 2.4-
Cite instancess Vo [ Poawgafoonde 172

(4 Ve LZ'&:?M 6‘

1 O ovefogl 24
| 6. If Army overhead, aside from construc— T 5
| tion forces, consists of more than 23 tosedd L Cicd 3
men, list the uses to which the surplus laféaaﬂ&(aziézg 2

is being puts Vool
Lot Gratlel Sagiy 21

7. Are Forest employees and Army co—
operating effectively!? i 0
8. Do Army officers understand the needs of |
the work being done by Forest Service!? )
9. Does Commander switch men without con-
sulting Supt.? Vet
10. Is mess satisfactory? ngu»q A prpik.
1l. Are arrangements for lunches and/"aﬁ&ra
shift" meals satisfactory? Yl
12. Is camp discipline such as to strengthaﬁl
the disciplinary measures required on
the job by the work agency!? Uil
13, Are men interested in their work? \ Heo
. 14, Is selection and use of leadsr and asst, N
leader positions satisfactory to both )
agencies? *;}




15. Are housing facilities for work agency
employees commensurate with those occu-
pled by Army men of similar rank? %LA
If not, what is needed!?

|}

v
16. Educationsl activities, (a) What is Cledd o Taifondogy o

being cq.rried ont QLeve .\ Clan !“4 W @ clominntd w | Clsid o q_%ﬂzﬁ.f

¢4Ub? Clpss o [@actls

(b) Are work agency employees co—operating? . MIIAEO~0 i

Tt
v

G. GENERAL: (Comments on any pertinent festures not coversed in
the regular report)

;&£b¢ A‘-‘A\.\-—. v‘\.. a“l‘t /éff” ‘/ .,C { M}M [ e %fg _{‘d‘,
’7 %«- m&o sl Bo ~epil /;’L—‘—’f-.-t.- aAlse ?”.

4:44,&“&3' o o e wy il ’-'_,-(/)Z J D e )}tw
ﬂ**’f"t’/’a :

—— e

- S e
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- - 75 A7 S;M/psod

FORT GECEGE WRIGHT DISTRICT CCC
CAMF INSFECTION REFCRT

Cemp _pel}q Per Authority £.0. E Pate of Inspection June 16, 1936 T

Company_ 987 Company Commander_Qapt. Jobm Smith Time Arrived_ 73:16-6/15/36
Type of CampSummer ~ Tent  Inspector Gapt. Q.W.Mdldrum Time Departed 10330 AeM.
Mileage from_ pelsy To__ p-113 13 Miles Road Conditions___ poge

U:S Eisu!
| | A PERSONNEL - Strength and Condition; 1 = Station Hosps 3 = Quarters.
| 2] = Nat. Guard Camp.
1. Company Strength_3gg No. of Men SICK_4 No. on OVERHEAD__ 20 L s
2. No. of Men CHARGED TO TECHENICAL SERVICE __ 78
3. No. of OFFICERS ASSIGNED_g§  No. of OFFICERS PRESENT AT I.SE._§

4. GENERAL EFFICIENCY =-- Commanding Offlcerw_mm_
Subordinate Officers_pjeut. Shields = Excellent

Supply Officer gaptedmith=-Bgge Fducational Adviserw-
Camp Surgeon gapteThomas--fxcellenticllere Officer Lieut. Shields
SPIEE CAMPS -- How Many 2 No. of Men It Ee - .

How far frem MAIN CAM WMM-
How often does Ccmmanding Officer visit SPIKE CALY _onoe per weeks

. How of'ten does Camp Surgeon visit SEIKE CAMP _Once per week. _

- DISCIFLINE OF PERSCNNEL _ EBxocellent MCRALE __ Exeellent

- RELATIONS and COCRDINATION with FOREST SERVICE Excellent
SIGNS___satisfactory; signs will be prepared at once.

3. PHYSICAL EQUIFMENT and SANITATION:

-

H O ~) 0vln

[

Remarks
1. letrines (Type)..n.‘.*.....mt
2¢ Bath HOUSEEse e s aaens i e t Minus ks
i 3. Taundry Facilities........Satisfactory Plus
i L. cleeping Quarters.ss....... ixcellent Minus; Pyramidal tents; the area
i under all tents to be better policed.
5. Mo86 Ball, . reusinams «s.... Batisfactory Plus; Table legs cleaner; front
of counter to be cleaned; tops & sides of mop boards to be cleaned.
6. Kitehensasae.. vieesessen... Satisfactory Plus; mop boards to be cleaned.

be tructed for aluminum pitchers; dirt behind stove to
. Cooler (Meat, etc.)....... Excellent /be removed; shelves under counter
. Root Cellars.eeesesesas... SatePlus; present cellar not usable due /dirty.
. Garbage Disposalisse...... Satisfactory Plus; to seepage of water.
Hauled away three times per week. (See Remarks)

10. Recreational Building..... Excellent on g‘_l&t, Sat.Plus on condition,
11. BEducetional Building...... None at present. floor to be cleaned.
12. Camp Exchenge...secoes.... Condition Excellent Minus; Display Exc. Minus.
13. LEquipment Storeroom....... Gxcellent Minus; being improved.
1h. Surplus Equip. Storeroom.. s.turmtnr; Plus
15. Infirmary & Medical
’ Equipment & Fersonnel..... Satisfactory Plus; being improved.
16. Administraticn Building... Bxcellent Hinus
17. Officers Quarters.e.ss..... gxcellent
1E. Guest QuartersSesscessss..., Sxcellent
19, Forestry Quartersessessose Hat:llfntnr’ Plus; tents.
20, Fire Precautions and

PreventitivesSseeeeeeess... ENCOLl1l0NE
21. All Heating Fquipment...., Satisfactory Plus; stoves meed polish.
22. Generator House & Equip... “Satisfactory Flus; being improved.
23. Fuel ProbléMecesceccsss... SNOOLIONE
2l Water ProbléMeceeeesess. . SROOLLONE
25. Fly Screens & TreapsSeceses . F1y traps needed.
26. Construction Completede.s .

T Cenera]_ Cam Smltatlon...m water in area should
m.f to drain out; overrlor from kitchen cesspool not working

N 0=

; Pﬂlﬂ!’l!-

Sheet 71



W

ol Sw

E.

B

ESS and SUNDEY ITEMS:

[
L]

Fcod Excellant Minns Quality Excellent Minus
Vericly gxcellent Minus  Juantity _ Excellent Mimus

Kitchen Ferscnnel {Gualificatinns & Presentatility)

n
.

Feod Provision STereroon gegigfaotory Plus; shelves cleanere
‘—Excellent Minus

Tebleware

. Cooking Fquipment_pynsllent
Cleaning Facilities

Are Mess Stores Froperly Aceounted for Yas
Complaints or Suggestiens Concerning Mess

(o 0 s N 6. B — R W}

TRANSPORTAT ION :

1. Cordition gagigfactory Plus

2. Ars Requirements of Memo. 42, Jure 11, 1935, Fully and Properly
Complied wiﬂx_!..

- Repair Service  yator Pool; Smergency repairs Zlliott Motorse

- Drivers _ satisfactory

-

W

EDUCATICNAIL & WELFARE ACTIVITIES:
l. FEduecational Adviserm

Asst. BEducatienal Advizer
« No. of Courses No. Enrnlled No. of Instructers
Magrzinss & Paper: _ Receiving same.
Circulation System of Librery Card. Iibrary lost by fire.
Canp FPeper _Satisfactory Plus
fiecl‘ea‘tinnal Equipmer.'t & Use thel‘eﬁf'wm
wcheckers, radio, hasket ball, dances.

clnd=w N
L

\ECCRDS and REFORTS:

Remarks

l. System of FilinZeesccessssceeces Dandnals

2. Company Fund RenordSsesssscssse-To ba matled in.

3. Cemp Exchange Fanrdo..........._h_mu

L. Dete of Last Inspeetinn of Accts. by Dist. Ha.___ Jume 36, 1936.
5« Corresperdence 30ck.....eeeeres. Satisfactory

€. Morning ROPPrtaessaseseverae s . Batiafactory

T+ Bick Reporteeseesscsscesseeas... Gatinfactory

6o Duty ROStereeisceeecsceesssssss. Satinfactory

9. Transportetion Requestseesses...Looked upe
10, Deily tiork Reportessscseesceees. Satinfactory; to ba signed daily by
11.

Daily Senitery Reporte..........gatisfactory  Camp Superintendent.
12. Daily Diery (Lcg cf Events)....23.‘1.:..3.=’:?

File of Company Special Orders..gagisfactory
14, Minutes of Last Safety

Committes VnedinL...............Junnll.ng
15. File of All orders, Menrs., otec.

Distriet and Cerpse...cecev.....RBxcallant
16. Reeord of Telephnne Calls

and TelegramsS.cscsssessesseseess Sntigfactory
17. Form {86 (or QMC 469)ececaccssss i

18- Form #12---o.-.o-ov-cu-.-u-cuon—m
19. Rester of lien Checked on

Last Sanitary Inspectinn........Satisfactory

20. Weekly Rester of Kitchen

Personnel, Sanitary Inspection..Satisfastory
2l. Meal Reecord Report,

Officers & Foresters............Satisfactory
22. Individuel Clething end

Equipment Renordseeccssscesses..Satisfeotory
2'-‘!. All EBCOTdS. C & E.....-....---.Qtwlﬂm’
24. Supply of All Forms Required....Yes
25. File of MenUSe.eessessssssse-seq.Batisfaotory
26. Food Storeroom Stoeck Recordes...
27. Registered Mail Record..........datisfactory
28. Officers Registers.c...eceesses..Satisfactory
29. Leave Register (Enrollees)......Satisfactory
30. GENERAL EFFICIENCY OF PAPER WCRKBatisfaotory Plus

-
(V4]
-

Sheet j2




G. SUSPLY FACILITIES:

1. Are Supplies Reinp Feceived Regularly
In Setisfactory Condéitinn
2. Are Requisitions Filled Premptly

with Meterials as Ordered

FEEY

ry

FIRES or OTHER EMERGENCIES:

l. Fires, when

2. Noe of Men on Fires :'#

« #ethed of Rationing »

. iMethed of Clothing and Equipping 2
. Officers (NAME)} on Fire
« Cther Bmergencies

oUW

CC#PLAINTS or SUGGESTIONS by CCMMARDING OFFICER:

REZARKS: :
1k le ac Dudbk boards will be provided for shower roome.

be Walls will be made cleaner.

¢« The metal on wash trough will be cleaned of old soap and kept
free from soap at all times.

2. A rack should be constructed outside of kitchen for garbage cans.
Present building should be cleaned out.
NOTE: The same system of ratings as used en Lfficiency Reperts will ke used where
required, i.e.,
Superior, 957 te 100% Unsatisfactory, 65% to 75%
Excellent, B57 teo 95% Inferior, Belew 65%
Satisfactory, 75% to 85%

Total Efficiency; Rating for Cemp Excellent Minus

/a%’;/a%

Inspec®ifig Cfficer's Signature

0. We Meldrum
Captain, Inf-Res., 363rd Infantry
Inspector

District Headquarters CCC, Fort George Wright, Wash.__gung 37 193_g
To: Commanding Officer, Co. ggw .+ Ca'D_pa33s -+ __ Cosur d'jlens, ' —Idaho

jleficiencies as noted below will be correctsd at cnee and a repert of action
taken submitted te D.H.Q. within ten (10) days of date of this inspectien.

Deficiencies Neted:

eC._g © _GmBapell (2) se g Line 23,2897 (3) cecs__p Line 39
Line () sec. Line (6) sec. Line

yfé—/&/ﬁ sl

Pard Trimble,
Capt&in‘ F.‘h.l REG., L‘-l3th F.A'.
Executive Qfficer.

(1)
(4)

(€2

2

Q

EC.

By order of the Distriet Commander:



Mileage from Fi.mrigh%c F=-113 24 liles
= smmos: —

ZQ"//Z? Svm s 3 o=

FORT CEORGE MRIGHT DISTFICT ©CC Foprm- FJW-I-l&
CAMF INSFECTION REICRT “CEIV E D
.:_.?' __‘ B
Cemp_ Fel1l9Per Authority £.0. Date of Inspectisn =
Company 967 Company Commender Cepte. John Swith Time Arrived  2:185 P.il
Type of Camp_ Summer Inspeotor_Capte C.l.Heldpun Tine Departed  2:30 4.1

Road Conditions__ paje

=4y N =~ M

.

B

RSCONNEL = Strength end Conditions _

6 - D.S.Army
-1 = Discharged ;

Company Strength 119 No. of Men SICK_2 N». ~n OVERREAD_ 29 ,

No. of Men CHARCED TO TECHENICAL SERVICE

No. of QFFICIRS ASSIGHED No. of CFFICERS FRESENT AT InSF._3

GENERAL EFFICIENCY -- Cﬂmmandinggpffxﬂer E

Subordinate Officers Lg, Shislde « Capt. Thomes &

Supply Oi‘fioer Educational Adviser fe Jusssens Ex
Camp 3urgeon Welfare Dfficer

5. SPIKE CAMPS -~ hnw Many 1 Ne. of Men 1%
6. How far from MAIN CAMP 56
7« How often does Commanding Officer visit SPIKE CAMF_____Onoe per week
&. How often does Camp ..,urger-n visgit SFIKE CAMF Lnce per wesk
5. DISCIFLINE OF PERSCNNEL MORALE __ pxsallent kinus .
10, RELATICNS and COCRDINATION With FOREST SERVICE L
1i. SICNS__getisfectory Flus; signs being instelled.
PREYSICAL EQUIFPMENT and SANITATICON:

Remarks

19.

21,
22,
29
2L,
d-,o

26.
27«

» laundry Fenilit iea........m

. MB s Hall..

- Infirmary & Mediocal

Latrines (Type)....}
Bath flousesS«e..

VNEA.. pyeellent Minue; nrinel trough-sheuldbe-elesner

c-----.onoo

Sleeping Cuarters,.

erecer- Eyramidel Tents - Exesllent (See Eemerks-+1)

----------

Recreatisnal Buﬁ;!lné- ++-+Excallant Plus for suner ssmp: pew -equipsent is

Educational Bullding...... fxeellent for surmer cemp./to be purchesed by CC
Camp Exe lxange-------------smmm_&nmﬂumwmma

Equipment Storercolmis.sces
Surplus Equip. Storercom..

MMMt to be
elesned out & asquipment not needed for full Co.
Superior for sepner cemp. Jto be turced in

Equipment & FPersonnel.....
Administration Building... gegellent

Offigers Quartsrsecssesses |
Ewellent Uinug: showar & iollet reemmester. |

Guest Quarters.......-..-nwm
Forestry Quarters..secsessefyoaliont Uinus

Fire Precautions and

Preventitives.. ceeopxaalient
All Heating Equipment.....

Satisfantory Plus, stoves nesd polishinge—

Geperator House & Fquip...gxeellent Minus; oil osus to be rencved—

Fual Problemessececscecssfxaallant

Tater Pl‘oblem.............m_mmmq_

Fly Screens & Trapse......fly traps needed st kitohen.

Construction Completed....Yam
General Camp Sanitation...gxgellent Winus: lumbsr et reer of-serpenter
shop to be stecked nester. Old dumps in woods st rear of tente—te—be

inis-

trash cans “%’eﬁt"}l‘“ out for

tration Bullding should be eleansd out;
untohes, eigarette butts, end papers.




=
on

E.

MESS and SUNDEY ITENMS:

1.

2.

=g nlnFEw

Food Excellent linus Quality Fxoellent Minus
Veriety EXoeilent Winus Quantity Exoellent 'inus

Kitchen Ferscnnel anf‘ioatlﬁr &Presentabil;t_;)
Exe ih

eilent N

Food Provicion Stereras ;mmmm/
Tebleware oSttisfaetory mmmm—mr—
Cooking FEgquipment Exoellent Vinus
Cleaning Tacilities BSxeeilent

Are Mess Stores Froperly Accounted for_ 368 il
FRIFENXRHREI® Supgestions Concerning Mess A The amount due
Forest Service eeck day should appesr on ¥y ®os meals. /

TRANSPORTAT ICK s

1,
2

3-
4.

EDUCATICNAL & WELFARE ACTIVITIES: r?\.

l.

2.
3.
4.
5.
6.

Corditicn Exesllent for cld trusks.

Are Requirements of Memo, #42, June 11, 1935, Fd‘lly and Prp'p',erly
Complied with Tes LA
Repair Bervics WOTOF pooi. i X "

Drivers Fle

Edusational Adviser  #res Allesina b
Asst. Fducaticnal apdvicer O3B Riger Vo

No. of Courses 39 1o, Enrolled ©& | B No. of Instructers_ "‘12
Magazines & Pepers  teeeiving "Semo. ;
Cirsulation Qy'-:terr ')f‘ Livrery Card; west of 1ibrary 19.‘ ;‘ ﬁ"'
Camy Paper Exeel lent

Recreational Fquipment & Use there~i DBBSebAll, ping m‘ }’“51'
horseshoes, volley bull, nheckers, dards.

i

A\

RECCRDS and REFCRTS:

- - -

-

10.

17.
18.
194

Eq.

22.

23.
2l .
25,
26.
27.
28.
29.
30;

Remarks ' i
System of FiliLZ.eseseseessssses DoOINAl.
Company Fund RenordSeesssssessos 580 sbtached m. ,
CEnp EXChANES FACOrASsssssssss.. 00 Gbbashed 1054
Date of lLast Inspectinn nf Acets. by Dist. Hg. July 13'12&
Correspendence BntK..eessessses.Sutiafaatary | |
Morning Reperteescsecsss ceseeceo. Satigfuotory | ST

Sick RepOrteessccsccssscccsscsss Spiglantory = | A

Y

Duty Hos‘ter.....................SQ%%um A i
. Transportation RequestSeesescsce up Lit |

Daily Work RepOrteessesseesses..Satisfaotory A T |

Daily Sanitery Reportec.eces....Setisfectory . .

Daily Diary (Leog of Events).....Setisfectory : -' L

File of Company Special Orders..Satisfsetory T o )

Minutes of Last Safety ;

Committee Meetinge..oo.. .........&utid'atorys Ju- !ﬁl 1936.

File of All Orders, Msmcos., etc.

Distrist and ro‘ps..............Satiifwtory A
Reeord of Telephone Cells ' \
and Telegrems..... sseassensssss Sutinfastory :
Form #86 (or OMC 469)ececcssccns I aes
17 0% 1 W/ o N ............Sltilf”tu‘! o]} N
Rester of len Checked on A
Last Sanitary Inspection........Setisfsotory '
Weseicly Rcster of Kitchen i
Perscnanel, Sanitery Inspection..Setisfacstory ,
Meal Record Report, NN
Officers & Foresters.... ceeeessBatisfectory ~
Individuel Cleothing end Instructions given & .om-ution to b.,
Equipment RenordSececeessecssces Mtdfe ALl @MM_“_“
All Records, C & Eeesseveses-o Satinfantory Z!sb_l_mwnm
Supply of All Forms Required....Yes /end

File of MeNUS.eececesssssss 000 Sotisfactory

Food Storeroom Stoek Record.... Satisfastory

Registered Mail Record......... Satisfectory
Officers Registere..c.cessesees. Satisfaotory
Leave Register (Enrollees).....Sskisfestory
GENERAL EFFICIENCY OF PAPER WORISatisfsetory Plus

Sheet ji2




G. SUSPLY FPACILITIES:
l. Are Supplies Being Feceived Regularly Yes

In Satisfactory Conditinn =!p|
2. Are Requisitions Filled Fromptly Yeo
with Materials as Ordered _Jes

H. FIRLES or OTHER EMERGENCIES:
1, Fires, when B
2. lios of Men on Fires (V)
5. Liethod of Rationing B
. Method of Clothing and Equipping E
. O0fficers (NAME) on Fire =
. Uther Bmergencies -

5 R0 SR Sl ¥

CC#PLAINTS or SUGGESTIONS by CCLMANDING OFFICER:

RELRES: 3, Imposeible with present set up of these temts to Instell elothes
racks similar to R.0.T7.C. oamp due to stove pipe. Capt. Smith hes worked out
method of clothes recks for temts which will be installed as soon as lumber is
availeble. Psdding to ke pleesd on vorners of sll fremes.

2. Prices of all goods sold in Exchange to be pested.

NOTE: The same system of ratings as used on Efficieney Reperts will be used where
required, i.e.,

Superior, 957 ta 1007 Unsatisfactery, 65% to 75%
Excellert, 857 te 95% Inferier, Below 65%

Satisfactery, 75% to 85%

Total Efi'iciency; Rating for Camp Excellsnt

Inspecting Cfficer's Signature

Lo We deldrum
Coptuin, Inf<fes., 363rd Infantry
Inspector
District Headquarters CCC, Fort George Wright, Wesh.__ ___ July 3. 1INl .
To: Commanding Offiecer, Co._ 962 . Camp__F«11% » Cosur d'Alene » _Idsho

fpeficiencies as noted belew will be correctsd at once end a report of action
taken submitted to D.E.Q. within ten (10) deys of date of this inspecticn.

Deficiencies Noted:

(1) Sec._B Line S.fu@.]2 (2) Sec._ B Line_)}h-2} (3) Sece B Line 22
(4) Sec._€ Line__ @ (5) sec. Line (6) see. Line

By order of the District Commander:
,-t

Ford rr‘r‘:lmr"ble'.
Captaing FCA.-EESOO Ll-lBth VF'A.’
Exeoutive Qfficer.




Cem$e=ill
Companym

l';_j

| PeEST rrA7/oSoN

Coeur d'Alene National F
orest
COEUR D ‘ALENE, IDAHO

A%sz 11938,
EIVED

FORT GECRGE WRIGHT DYS¥R IoT
CAMF INSFECTION P&

W-I-101

QAo

Per Authority £.0. I.___Date of Inspe:tion dugmot 20, 1930 "54:

Company Commander “@pte Smith Time Arrived 30800 Asdls
£ CampRon® Inspeotor Gopbs JeleM1goPS Time peparted 200 Palls

Milea 6 fromPeiiy o Pel 35 ® Viles nRoad Conditions Falw

FERSONNEL - Strength and Conditicn:

Ji=
e

= Ly

Y . .

O NG D=3 ON\n
.

e

Company Strength M@ No. of Men SICE_#  N». ~p NvEREEAD S
No. of Men CHARGED TO TECENICAL SERVICE 107

No. of QFFICERS ASSIGHED __ No. of OFF E 1 :uSP.
GENERAL EFFICIENCY ~-- Conmagging ')ffmer {x&' %ﬂ éﬁ
Subordinate COfficers Lionte !

Educational Adv'ser‘“

C&FT Qurgeﬁ ot STRTEE Welfare Office TRRE—CE T
SPIKE CAMFS -=- How Many No. of Men

How far frem MAIN CAMF ” TAL08

How often does Cemmending Officer visit SPIKE Cak
How of'ten does Camp Surggcn igit SEIXE CAUE ™ T

DISCIFLINE OF PERSONNEL “to0id MORALE_ You et
RELAN%% and COCRDINATION with FOREST SERVICE
SICKS —oud

PEYSICAL EQUTFMENT and SANITATION:

Remarks
Latrines (Type)¥aiugh Ssceliost

Bath HOUSESeeenerresararen . MROULRERS
Iaundry Peaoilities.csecesss !mhga?iahﬂiﬁ ﬂﬂl

Gleeping Quarters.cecesoss

Nene Hadl e s o e e

LitoHene v vir e e et s s

C"}Olel‘ (Meati etC! ).! L L U ”;'-‘ g i &R . -“-V" ‘ :.. m.;. . .- : I w
Root Cellar............... P S—

Garbepe DispoBaliesisesias

Reecreatisnal Building.....
Educational Bullding..ssss
Camp EXchangéscesssecsscss
Equipment Stereroolssssess
Surplus Equip. Storercom..

- Infirmary & Medical

Equipment & Perscnnel..s:s ipanigind

16. Administration Bullulns...—u_i?mnﬁ?e‘i

17« Qffioers QUArterssecssoses A “"“ -~

i8s Guest Quarterf..sssssncases._ !’!‘;;“‘

19. Forestry Quartert.sseccesss <%

2C. Fire Precautions and
Preventi+in=s.............m

21, All Heating Equlpment.....___w

22. Cenerator House & Equip... Wi ol Eh e o i

cd o el Problefiscseesanssss v

2hs Wabter FrobleMesaeessnnessn

25. Fly Screens & TrapSecseses

2€. Construction Completed....

27. CGeneral Camp Sanitation...

Sheet 41




o

Su

Ce

E.

F.

MESS and SUNDEY ITEMS:
1. Food_Susollent quelity__Fmseliont
Veriety Haaellant Quantity _ __ Satisfsatopy
2. Kitchen Fersonnel ((uelifieations & Presentability) Gxpollopnh
3. Feod Preovision Sterer>omils
4. Tableware Hs
5. Cooking Fquipment_ Smsollon®
6. Cleaning Facilities
T. Are Mess Stores Froperly Aceounted. for Voo
¢. Complaints or Suggestiens Concerning Mess
TRANSPORTAT ION s
1, Cordition loth nood ovor-hruling
2. Are Pequlrementq of Memo, P42, June 11, 1935, Fully and Properly
Complied with
3. Repair Servicem
L. Drivers Satisthatory
EDUCATICNAL & WELFARE ACTIVITIES:
1. Bducational Adviser .
Asst. Educaticnal Adviser_dJomos Eigopes
2. HNe. of‘ Courses ! No. Enrnlled g8 YNo. of Instructers_ §
3. Ti%: %
U G AT LT
5« Cemj }ayer' Tono amgo hst_mma- :
6. Recreational Equipment & Use there~r 30 z :
Vollay Bnil, booeball, hopso oo, suinring
RECORDS and REFORTS:
Rﬂmarku
1, System of Fllingsoussessvessnsss
2. Company Fund | ef"vrds.....-.......—m_‘ Cors. tionto
3. Cemp EXChANEE FACOTASeescesssss. SO0 GUUDONON OURDITIOOBO
4. Date of Last Inspeetinn of Accts. by Dist. Hg. WW
5. Correspendense 300K..eecessesces ilens
6+ MOrning Reportessessesss cieeress DEOOIIOND
?o Slck Repbrt..-.-...-............_um
G DUty ROSteressecssncecesssosssss  URPILIED
9. Transportation RequestSseceessess Loated P
10, Daily ifork Rebort...............mm‘
11, peily Sanitary Repcrt...........—%

12. Daily Dimry (log of Events)..... ot
13. File of Company Special Orders..mlm
14. Minutes of last Safety

Committes lieetinge..... erseseses Hnsoilont
15. File of All Orders, Menos., ete,

District and COrpse...caeesss...__ontistagtony
16. Reeord of Telephnne Calls

and Telegrams..................._W
1?. Form #86 (nr QMC l‘-é?)no'-a'l-'oo
18, FOrM #l2uecrsneecsessccsasacsoss INNROSROSORY
19. Rester of lien Checkad on

Last Sanitary InspectioNeee..... SOGLoknotory
20. Weekly Rester of Kitchen

Personael, Sanitary Inspection.. Setisfaetony
2l. Meal Record Report,

Of£icers & FOresters............ SOtiosnctony
22. Individusl Clething end

EQuipment ReNOrdSesscesssssasssss_ imoodiont
23. All Records, C & Eeeesesveressoso_ RROGIIONG
24. supply of All Forms Required....
25. File Of MeNUSeesececsssscsesessq SNNILANS
26. Foond Storeroom Stoek RFCOPd.----mW
27. Registered Mail Recordeececsssssss
28, offiecers Ragister...............mﬁ@i‘?
29. Leave Register (Enrollees)...... LAGLBLOOLPY
30. GENERAL EFFICIENCY OF PAPER WORK

Sheet ji2




SUsPLY FACILITIES:

l. Are Supplies Being Feceived Regularly
In Setisfactory Condition
2. Are Requisitions PFilled Premptiy
with Materials as Ordered

1k

FIRES or OTHER EMERGENCIES:
1, Fires, when
2. Hoe of Men on Pires
3. iethod of Rationing
. lethod of Clothing and Equipping
. 0fficers (NAME) on Fire
. Cther Emergencies

o\

CC4PLAINTS or SUGGESTIONS by COMMANDING OFFICER: Madl Srom Distpiot dmu .
for this compnny Das boan sont $o other companiess likowise, tds sompony lee
rogeived mall intended for othor companiess Mall for one comprny evidently wao
plaged in onvolopon addpessad $0 anothare

REZARKS: @ighout quostion $ho Dost swmer owp ia $ho Nistrict.

NOTE: <The same system of ratings as used on Efficiensy Repcrts will ke used vhere

required, }ieOs ¥

Superior, 957 te 100% Unsatisfactory, 65% to 75%
Excellent, 857 to 95% Inferior, Below 65%

Satisfactory, 75% to &5%

Totel Efficiency; Rating for Cemp

Distriect Headquarters CCC

To: (Commanding Officer, Co. , Camp ’ '

fleficiencies &s noted belew will be correctsd at once end a repoert of action

taken submnitted to D.E.Q. within ten (10) days of date of this inspection.

Deficiencies Neoted:

(1) sec. Line (2) sec. Line (3) sSeec. Line
(4) sec. Line (5) sec. Line (6) sec. Line

By order of the District Ccmmander:

o
Ford Trimble,

C&Ptaiﬂ. FelAo=-Res., LI.lBth Fo.ﬁo‘
Executive Qfficer.




coeu,d.s SER -

COEUR D Nauonal p
ArLp Or'egt

JUL 2 41\;}3’ Dagq

FORT CEORGE NRIGHT DYSTE ICT 2CC Form FOW-I=1I® IV D

CAMF INSFECTION 2EISRT ; S

Ceamp F-113 Per Authority £.0. ' Dete cof Inspection m’ 2, 1,’ '.‘
Company 967 Company Commander c‘_’f- Swith Time Arrived 10:00 A.H.
V'I‘ype of Camp Tent Ins;:&ntf.*r'e‘?t' C.W.leldram ;.. Departed 3:45 P.li.

Mileaze from F-137 . P-113 8 yiles Rcad Conditions Felr

:
5{Fuu

: } i 7 = DeS. Arny
|

;A- FERSCNNEL - Strength snd Condition: 1l = joWeOulie

' 1. Comp e.z13 Strength &WI | 107 5o, of Men SICK 7 1 9 w~. ~n OVERHEAD 20

; 2+ No. of Men u}“ARC D TO TECENICAL S.ﬂﬁVICE;

Ju NO. ?f OFFICIRS ASSIGHED 2 No. of CFFICERS FRESENT AT Is3F, 4

i. GENERAL EFFICIENCY ~- Commanding Officer Copt. Smith - Exeellen®
Subordinate Officers Lt. Shields - Exc®llent (Um Leave)

Supply Oificer C@pte SHITA Educational hdviserWFeAllesine--on lesve
Camp cdrzeaniﬁm‘myelfue Mficer LE. Shislds

5. SPIKE CAMPS -- How Many No. of Men

6. How far from MAIN CAMF W

7. How often does Cemmending Officer visit SPIKE CAMF__URG® per week.
8. How often does Cemp Surgeon visit SFIKE CAMF Unoe per

$. DISCIFLINE OF PERsONypL Exeellent Mimus R g

10. RELATICHS and COCRDINATION with FOREST SERVICE _
11, sicys Exeellent

3. PHYSICAL EQUIPMENT and SANITATICN:

Remarks
Latrines (Type) ..’M. ....Bx0ellent
Bath fTOUSESassesssasas....iN00LloNnt; oxoept walls In wash room to be
» Laundry Pecilities...evss Exoellent sleener.
Sleeping CUArterSecsesess .h“ll"m'

I PR T Exoellent Jinus; seats Lo be washed off after
each meal.
e KitOheNesoesenssanneeseso.  BR00L1E08

o n S -
- -

Cooler (MEAT, SLC. )asss..  XOGLIONE
. Root Cellar..... vecesess..Bxoellent
. Garbage Dispesal.e.........Satisfectory Pilus; doors to garbage reck to be

made fly tight. Hauled to %i.
10. Recreatisnal Buildinge.... en

11, Educetional Bui]d;ng......mztﬂs for susmer camp.
12, Camp EXCLONZE...e..0s.....CORGLEAON Eroellent; Display Excellent
13. Equipment Sterersoni.......ixoellent (4oe Remarks)
14. Surplus Egquip. :frrerrom.jiﬂlfﬂ%m Plus
15. Infirmary & Medical
Equipment & Pex'scnnel.....%t oalip.
16. Administration Building...Exeellen 3 front door should be m on
17. Officers Qt.u:u:‘tz‘:ars..........EK..‘lmt outside.
! 1€. GUESt QUAIrtErSeessessss...S008T00% 0y Plas
19. Forestry Quaxters.........m
2C. Fire Precautions and
Preventitiveésesseesss.... Dn00llont
21, All Heating Equipment.....Exoellent
22. Geperator House & Equip...Exeellent
22. Fual ProblefMesssesssss....CN00L100E; FOPOSt Servies Vood.
2l. Water FroblemMesesesss.....CP 80K GNd dem; Satisfeotory
25. Fly Screens & Trapse...... 8CASl00t0ry &t present; very few flies seen.
26. Construction Completed.,..Je8
27. General Camp Sanitation...Sxeellent

0

Sheet 41



!

MESS and SUNDEY ITEMS:

Food Exesllent dinus Quality
Veriety Exeellent MInu8 ouantity

Kitchen Ferscnnel (Gueiifications & Presentarility)
Exoellent Minus; new steward end sooks.

Exoellent iinus

Are Mess Steres Froperly Accounted for —Yes

3. Feod Prevision Stereroom Excellent

L. Tebleware " Excellent Hinus
5. Cooking FEquipment Exeellent

6. Cleaning Facilities Excellent

7

€

Complaints eor Suggestisns Concerning Mess

TEANSPORTATION

l-
S

2
.

b

Cerditien Satisfactory

Are Requirements of Memo, £42, Juns 11, 1935, Fully and Properly
Complied with Yes

Repeir Service HoOGtOr Pooli

Drivers " Satisfectory

EDUCATICNAL & WELFARE ACTIVITIES:

l.

2.

3-
1

-
o

5.
6.

Educational Adviser Nre Allesine - on lsave.
Asst. Rdueaticnal Adviser James Biger
No. of (Crourses 15 No. Enrolled B Ne. of Instructsrs =*€
Megazines & Pepers  Recelving S8le.

Cireulation System of Librery Card. (nsw Books needed-<Gac Temarc
Camy Feper Nonoe sinee last INSpesTiON. ‘
Recreational Equipment & Use thereni Basebell, » pool. horse- |
shoes, velley ball, cheokers. oards, supervision,
ﬂlhll‘.
RECCRDS and REFCRTR:
Remarks
System of Filinge.secesssssssss.Dooined
Company Fund RecordSsssss-secss .Fee atiached certiflcate.
Cenp Excharige RecordSessesessas .See etinched vertilicate

- - -

e e O B WO VRS
-

e
= O
- L]

13.
14.

17.
183
19.

20,

22.

23.
2.
25.
26.
27.
28.
29-
30,

L]
Date of Last [nspeotinn of Acets. by Dist. Hg. oWy ds 1536
Correspendence 300K............. 500011608
UOTHINgG ROPOTtassseeeseseseosss  ENDOERONE
S10K REPOTtesssevssrsonsenensss . SROOLLONG
Duty ROSEEr es vevesnnsosensansss. SOGLOLGOCOTY
Transportation REQUESES........ . LOOKSd GP |
Daily Work Report.sesss teessee.. RXOSLIONE |
Daily SEnitary Reporte....s.e... SELSLROCOCY
Daily Diary (Log of Events).....Satisteotory
File of Company Special Orders..aaﬂlf;tﬂ‘!
Minutes of Last Safety
Committes Meetinges.vsssssaes.. Lot one July 9. 2936.
Pile of All Orders, Memos., ate,
Distrist and COrDPS.....eess.....Satisfaotory
Record of Telephone Cells
and TelegramSscsssescassssesssss Sntlafactory
Form #86 (or OQMC 469)ececseesse.Sntistne
FOrm Fl2.vssnnsissnsssisssssssss SULEIDINEY
Rester of ijen Checked on
Last Sanitary Inspection........Seatisfactory
Weekly Rcster of Kitchen
Personnel, Sanitery inspection..Setisfactory
Meal Record Report,
Officers & FOresters............satisfuctory
Individuel Clething end
EQuipment KenordSeesssssssssssqSotisfaotory
ALl RecOrds, C & Eeeseeressssss  SHULBEROCOTY
supply of All Forms Required..,.Ji08
File Of MONUSeeersesssenssensss. BELITOOCOTY
Fond Stereroom Stock Record.....SAtiSEaotory
Registered Mail REOOrdec.cssss ... RELERROCOTY
DEfiners Ropistelacss sreinnis .. Setisfactory
Leave Register (Enrollees)..... .GatisTastory
GENERAL EFFICIENCY OF PAPFR WoRKBetisfactory Plus

Sheet j2



6. SUZPLY FACILITIES:
l. Are Supplies Being PFeceived Regularly :f'
In Satisfactory Condition

2. Are Requisitions Filled Fromptly
with Materials as Ordered

H. FIRES or OTHER EMERGENCIES:
l. Fires, when
2+ 1ioe of Men on Fires

You

Tou—

Hone
Womwe—

« ethod of Rationing None
Tione

—fHone

tjethod of Clothing end Equipping
. Officers (NAME) on Fire
. {ther PBrsrgencies

(o A G RN ol W'
M

@]

C#PLAINTS or SUGGESTIONS by CCLMAKDING OFFICER:

REMARKS : B-13: The attio spsce should be neater. Suggest that ell property
not being used be pleoed in wooden boxes snd stored neatly. Any property not
useble should be disoarded. It may be possible to obtain suitable boxes from the

Property Officer.

NOTE: The same system of ratings as used on Efficiency Reports will be used where
requir‘ed, 1.8 '

Superior, 95% tm 1007 Unsatisfactory, 65% to 75%
Excellernt, 857 t» 95% Inferisr, Below 65%

Satisfactory, 75% tc 85%

Totel Eff'iciency; Rating for Camp Exoellent

Inspeﬁ%éfg'gffieer's Signature
Ceptain, Inf-Res., 363rd Infentry

Inspector
Distriot esdqiartors C0C, Fogghenres Friehiy oo o atupwy——— fans—
To: Commanding Officer, Co. , Camp . 3

fjeficiencies as noted belew will be norrect:cd at once and a report of action
taken submitted to D.H.Q. within ten (10) deys of date of this inspecticn.

Deficiencies loted;
(1) sec. B Line 2-5-9 (2) sec. B 1ine 13 (3) seec. Line
(4) Sec. Line (5) sec. Line (6) see. Line

“ e o A

FPoard Trimble,
Captain, F.A.~Res., 413th F.A.,
Exeoutive Qfficer.

By order of the District Commander:




Cemp Pulls Per Autherity £.0. Fa pate of Inaspeation 2
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Company ggw Conmpany Commander Capte. dndth ' Time Arrived SaQf Polle
Type of Canp__suymmap Inspentor igpte JeluEilgope Tite Departed §e30 Puile
iileege from gasy - Topyqs 34 lYiles Tcad Conditinns___ page

e .

} R A 1 - tation Hospital

FPERSCNREL - Streng*h and Conditicn: § = Delis - Tpod detail

1. Company Strength _geg Ne. of Men S}CK é"“"‘?"I""n %vmm

2. No. of Men CHARCED TC TECENICAL HBVLCE as

3« No. of OFFICIRS ASSIGNED 3 Nr. ef CPFICERS FRESENT AT InSE._ 3
ik

GENERAL EFFICIENCY -- Commanding ?ff’iﬂ-er Capt, Smith ugeriar

Subordinate Officers

oay Ofﬁcerwd“““”m* ACV1ZeT e 21l 00) nametzoallont
Camp Surgesn a : Welfere ,ulcf»vmmg

SPISE CAMES -- BoW Meny _  ome No. cf en o
How far frem MAIN CAME

How often does Cemmending Eifloer visit SPIKE Cb Lﬁmw_

Low coften does Canmp {;:glgfer‘n vizit STLIRE CAMP Zeoklye—
DISCIFLINE OF PERSCRNEL __avesilent MCRALE szoallent g
RELATIONS and COCRDINATION with FOREST SERVICE Sperior .
SIGNS_____satisfeotory g |

PEYSICAL EQUIFUERT and SANITATICN:

=l -
. -
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(oo BN |
.

10.
1l
14,
13.
ih.
15

16.
17.

NN MR
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-

Remarks
Letrines | T"Vpe) 5. .. *Snoellent

Bath ‘Tou;"s...............m
I&dﬂdry r?.ﬂ-lllbleaonooococm
Sleeping :‘_uarter:;.........__w ol

Mess Hallesereoaroonennsos pygolliont Rlunes mess-boachesdirtye——

Kitchen...-...........--.._W
Coaler {Jeat, Bto. Y vusvres

P\"‘Ot Cell’_:...-.-.«--.-.-- N e r— -‘7- ' : — .:l
Garbage Disposal.......... sopp 43 it 3/2 mile £ron csmpe ——— -

Reorsatimmel Building..... u

Educeatienal Build 1r~n......
Camp EXCLANES.«.eveeeessr  Digpley Jzoellonts ConditionSnosllent—
Bquipment Storercolics.ass *Sxcellent-mattresses—will Se—soveredy—
Surpius Equip. :‘:er-ercc-m,.m E
Infirmary & liedical

Equipment & Fers “rnﬁl.....M

Administraticn Building, . _Supariew
Officers (,}uarters.........m

Guest Quarters.ieeccsecceees_Zoopijont
Forestry Quat‘tars.........m«g
Fire Precautions and :
Preve:;ti‘*‘iVﬂ...............m
All Heatirg Equipmente.... . I3ent
Generator House & EqQUiPss. . ; :
Fuel Plob‘ﬁr‘..............
Water Problem.............w

Flv q!"re":'l"is & Tr&ps.o--ooom

Construetion Completaa....

GepArad CAMSSEBEbRLL Ok "%WM&W»

ont
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MESS and SUNDRY ITHNS:

ks Food ':m::a‘t i‘h‘ Ql E.lJ.Ey ﬂﬂ]nﬂt
Variety xoslleat Quantity xcellent

Kitchen Perscnrel {(Cualifications & Presentability)

n
.

—_— Ixpelleont
« Fcod Prevision Sterern:s m-dnpaa&un

. Tebleware
. Cooking Equipment

__.___m
Clenning Fecilities
Are Mess Steres Froperly Aongunted for 58

. Complaints or sSuggestiens Concerning lMess

o> s NG B — W

TRANSPORTAT ICH ¢
i, Gonditien

2. Are Rsquirements of Memo,
Coemplied with

3. Repair servina_mm
L, Drivers Jatlsfootory

EDUCATICNAL & WELFARE ACTIVITIES:
1. BEducaticnal Adviser Nr. illesing = Sxoollent

Asst. Educaticnal Ar‘vmsr______m
e Ne. of Courses_g No. Enrolled g8 No. of Instructers B
» Megazinss & Papers :
o Circulation System of Librery card

« Camp Faper .
. Recreational Equipment & TUse thereﬂy

—aheskers,-zollay ball, boxing, gamos, soft Lall,

e 11, 1935, Fally and Properly

oclbnf=wn

RECORDS and REFORTS:

Remarks
System of Filingeeeeeeesecceenss_lanaimal
Company Fund RenordSeessc..s-+s_Qga attaghed sartificates .

Cemp Exchange RocordSesecescases :

Date of Jast Inspectinn of Accts. gy Dis%. HQ.M
Cerresperndsnce B”°k'""""""-Eunnllcﬂtﬁ
Merning Repprt.................._m

SiCK. Repﬂ‘rt-.--.---c--.-.-.---..m

Duty Roster....................._m

« Transportation RetuSts"‘"""ainaiIQAE[
Dally work ROportcecasvesssseans Axosilent

Deily Sanitary Reporteccecscsses

12. Daily Diery (lecg of Events).....m

13. File of Company Speecial Orders..m

14. Minutes of Last Safety ~Satistuchory-

Committes Meetingesveevosonscnes soeiient
15. Fila of All Orders, Memncs.,, ete.

Distriot and Cerpsecescssssscsces

16. Reeord of Telephone Calls

and Telegramsl.ll.‘-...'-.".‘II E‘ II B ‘ I
1? FOI'm #86 ("I‘ Q,MC 15.69}........--.
LB P e o T e s w2 7

i E —satiefasteory-
19. Raster of ifen Checked nn

Last Sanitary InspeotioNecescsss st iofeatory
20, Weekly Rester of Kitchen

Personnel, Sanitery Inspection.. _ e, o story

2l. Meal Retord Report,

Officers & BOrestorcececcns ssnns atisieatay
22. Irndividusl Clething end

Equipment RepordsSseccscesvscscse woelient
23- All Becnr\}.S' C&E--..---..--o--w
24. Supply of All Forms Requirnd...._ﬁ.
25+ Flle of HemiSeisesesssssnancones 33omt
26. Food Storeroom Stock Recordesess .
27. Registered Mail REcOrd....s..... Soosiont
28. Officers Register...............w
29. Leave Register (Enrollees)..... W

. m
30. GENERAL EFFICIENCY OF PAPER WORK sta -3

.

. ®

WO~ W -
-

)
o
.

=
=
-

theet j2




G. SU-PLY FACILITIES:
l. Are Supplies Being FReceived Regularly Ye@

In Setisfactory Condition Yoo
2. Are Requisitions Filled Fromptly Ton
¥ith Meterials as Ordered Yoo
H. FIRES or OTHER EMERGENCIES:
l. Fires, when Tong
2. N0e. of Men on Fires lone
. Kethod of Retioning fone
» Method of Clothing and Equipping one

-

. Officers (NAME) on Fire _Sone
« Other BEmergencies

o~ W

]

CCSFLAINTS or SUGGESTIONS by CCMMANDING OFFICER: ot old
fiono exce trucise

nEARKS

Jd0TE: The same system of ratings as used en Efficiency Reperts will ke used where
required, i.e.,

Superior, G5% ta 100% - Unsatisfactory, 65% to 75%
Excellent, 85% to 95% Inferior, Below 65%

Setisfactory, 75% tc 853

Total Efficiency; Rating for Cenmp____oupewiop

District Headquarters CCC, Fort George Wright,'Wash.___s-“.ﬂh.'_la’ 193_‘
To: Commanding Offiecer, Coc. 262 s . Camp 2338 $843 . ’

peficiencies as noted belew will be corrected at once and a report of action
taken submitted to D.H.Q. within ten (10) days of date of this inspecticn.

Deficiencies Noted:

(1) sec._ g Line gm s oo (2) Seo, g Line go (3) seo, Line
(4) Sec. Line (5) sec. Line (6) sec. Line

‘_ e P /
= ' i

Fard Trimble,
C&Ptaiﬂ. Fqu-RSSQ. LI.lBth Flﬂlg
Executive Officer.

By order of the District Commander:
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; = s A = tienal Forest
(\"‘ /G FORT CEOPGE WRIGHT Pﬁ{i@m DAHOFOf™ FaW=I1-101
D cAMT TwSEECTION MEFHRS

¥g JUL 30 1937
Cemp -13 Par Autherity £.0. F. _Date of ,R}E‘@ L Iys 1937

Company 8 Compeny Cormander Copte H. €. Moore Time Arrived 11550 A, X,
L]

Type of Canp Tetited ummer inspeotor Lt. MoFlhoe Time Departed

Mileage from To Miles Reed Conditisns Good X

U s o 1diced Detail

iA. FERSCHNEL - Strength and Conditicn:
]

l. Compeny Strength_WZNo. of Men stck_ T ¥ Ny gn OVERGEAD 20
2. No. of Men CHARCED TC TECHNJICAL SZKVICE_ .
3+ Wo. of OFFICERS ASSIGNED No. of CFFICInS FRESENT AT L.SF,
L. GENERAL EFFICTENCY ~- Commanding Offiner * W8 NH
subsrdinate Officers Lt, Batdorf

Supply Officer pducational Adviser
Camp Surgeon Welfare Qfficer
« GPIKE CAMPS -~ How Many Wonn Na. of lsn

How far frem MAIN CAMP
How often does Cemmending Officer visit SFIKE CAMP
How often does Ceanp Surgeon visit SFIKE CAMP

it £ R R 0 e Mo oppmeemmmey 0 oo omesa
. DISCIFLINE OF PEoSoNnzL  Szeellent MOR ALyt :

-

D= onln
L

1C. RELATIONS end COCRDINATION with FOREST SEKVICE
11. sicis__ Satiefaotery

L3. PEYSICAL EQUIFYENT and SANITATION:
Remarks

letrines (?‘ype)...ﬂ?’.‘.‘... Stained - will be oleansd

Bath E-?ousr-s...............m

Taundry Faﬂilities........w."' rpiges-—meed-resnipiag—

Sleeping Quarters..cesesse

Ness Hallesssas Tedielege—direy

s s e s a0 e

Kitehen.. Exceiient

R R R I R R

Conler (Meat, €tC.)eevevss wttsfaotory .
e ROCL Collare s eessssessenn  RROUTRONE"

Garbage Disposalessasecas. Fiyn}od-awey . ’

10. Recreatisnel Building..... Exovltent

11, Eduseticnal Building......  Superior ror tentwemp-
12. Camp Exnhange.............w 3

i3. Equipment Storeroches.a. ..W

14. Surplus Equip. Stﬁreroom.._mrmm

15. Infirmary & Medical noater

- EQuipmez:{ & Personnel.... Prawers in instrumeat osbimet te be '

16. Administration Building,..  CRUDEIIORG

17. Officers Quarters.scssvivs Swportor—fo l "

18. Guest Quarters............_m

19« Forestry Quarterti.isesess

20. Fire Precautions and
EFroventitivess idiiderunds

21, All Heating Equipment.....
22. Gepsrator House & Equip...

——Exceilent—
2.30 Fual Problem........-.....w
ﬁz} “’ater Pfﬁblﬂm.-........--._m*‘”___‘mw_“.____.
25. Fly Screens & TrapSesesses ¥

26. Censtruction Completedsss . Bwoeiient

27+ Ceneral Camp Sanitation...

.

o~ Ln £ N =
.

R s e BN
s .

Stoves and pipes need more attention

Sheet 41
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MESS and SUNDEY ITEIS:

1. Feod .. Quality
Variet¥v g Quantity
2. Kitchen Fsreonnsl (Qualiifications & Presentatility)

~

3+ Fecod Provision Storeroonm
4. Tebleware

. Cooking Pquipment
« Cleaning Pacilities
« Are Mess Stores Froperly Acceunted for
. Complaints or Suggestions Concerning Mess

€O~ DN

TRANSFORTATION:

‘l. Cendition

2. Are Requirements of Memo, #42, Juns 11, 1935, Fully and Properly
Complied with

3. Repair Service

4. Drivers

EDUCATICNAL & WELFARE ACTIVITIES:
ie BEducatirnal Adviser

Asst. Bduoational Adviser

No, of Courses_g§ No. Enrolled 147 No. of Instructers_3%
«» Magazines & Papers
« Cirrulation System of Librery  Sapf
« Camp Faper ¢

« Recreational Equipment & Use therenf

n
-

o\ £\

RECCRDS and REFORTS:
Fiemarks
1, System of Piling..eecesesssssos_ Duatuad
2. Company Fund RecordSce.sssescess
» Cemp Exchange Reccrdtsesscescses
L. Date of last Inspection of Accts.

oy

5. Corrsspendense 3ockiiesiiacciise  SobisPastory
6. Morning Reperteseceisiesiinsen. _ Eyaallant
T. 8isk EePOft"""‘""""""“ﬂ—ilidlliii
6. Duty ROSteres.veivacescininies. Russllent
9 .
19
"

» Transportation RequestSeeceevss «—Looked up
» Dally iork Rq9°rt"""""""'-—!‘ﬂl‘lﬁ.#lﬁ?—
l. Daily Sanitary Report..........._am
12. Deily Diery (Lcg of Events)....._4$‘&;‘£.n*."
13. Flle of Company Spenial Orders.._J&‘*a-#i.‘.',

14, Winutes of Last Safety

C'E!I‘Jni'tt":e Iiﬁetinﬂ:. O T II“:IF 3,& I”?

15. File of All Orders, Memers., ete.

Distriat and C'rps“""""""a—iﬁtltgtnt.q'
16. Rennord »f Telephone Calls

and Teleg;rmns..................._W
17. Form #86 (or- QMC 1&69)-.-........_3““_“” I
18- orm #12........................_W_-

19. Roster of Men Chenked on

Last Sanitary Inspeotion.......‘_JLaagag.“g'g'

20, Weekly Rester of Kitchen

Personael, Sanitary Inspection.. §atiafanbery

21. Meal Record Report, ‘

Officers & Foresters............_Ji‘tzgju.gu.q;

22. Individual Clothing end

Equipment Reocordsesecesecssssess__Oxsallant
23- All R'ecnrdSy C&an.--roo-lvooc_mnm
24. gupply of All Forms Required...._ Yog

250 File nf Menus.-.......-....--q..M -
26, Frod Storeroom Stock Record....._ Emsellent

27. Registered Mail Reonrdesevesvess  Cgtigloptory
28. Officers Register-o-ooo-.-c-!toou___m_
29. leave Register (Enrnllees)......_ﬁj.un‘
30. GENERAL EFFICTENCY OF PAPER_WORK_ _Bxsellent

cheet #2



G. SUSPLY FACILITIES:

1. Are Supplies Reing Peceived Regularly Yeg
In Satisfactory Condition Yoo

2. Are Requisitiens Pilled Premptly Yes
¥ith Materials as Ordered Yos

.. FIRLS or OTHER EMERGENCIES:

Fires, when Yons

kos of Mern on Fires

Method of Rationing ]

Method of Clothing and Equipping %
¢fficers (NAME) on Fire preaent
{(ther Bmergencies

.

oaslnf-Lop =

.

CCWFLAINTS or SUGGESTICNS by COMMANDING OFFICEHR:

REJARKS ¢

1. S4oves and piper besd vepair.

MCTR: The same system of ratings as used on Efficiensy Reports will be used where
required, i.e.,

Superior, 957 ta 1009 Unsatisfactory, 65% to 75%
Exrellent, 857 t~ 954 Inferinr, Below 65%

Setisfactory, 75%Z tc E5%

Totel Efficiency; Rating for Camp Ezosllent

Inspecting Officer's Signature
Claren W. Maldrum,

Capbain, Inf-Ren., 363rd Infantry,
Platriet Inepeotor.

Distriot Headquarters CCC, Fort Genrgs Wright, Weash. on 193 %
To: Commanding Officer, Co. $88 | carp P-113 , Coswr one ’

peficiencies as noted belew will be corrected at once and a report of action
talcen submitted te D.B.Q. within ten (10) days of date of this inspectien.
Deficiencies Noted;
(1) sec. B jine 11‘!517-“(2) sec, B Line 150"0316ﬂ!3) Seo. Line =
(L) ses. Line (5) Sec. Line (6) sen. Line

o e
W
(4

Fard Trimble,
Ceptein, F.A.-Res., 413th F.i.,
Executive CQffiocer.

By erder of the Distriet Commander:




gco August 16, 1937
Supervision -« Coeur 4'Alene
Inepection Camp F-ll3

Ranger W, W. lLarsen,
Coeur d'Alene Ranger District,
Coeur d'Alene, Idaho,

Dear Mr, Larsen:

One copy of the report following the recent inspection
by M¥r. Akridge ies attached for your information and forwarding
to Superintendent Lightner.

With regard to the matter of truck inspection the
Regional Forester states as follows:

"Regarding the question raised by Mr, Akridge relative
to the oanpotane{ of a man to make the daily inspeotions
of trucks as to lights, brakes, motor, ete,, any man con-
sidered competent to act as trucke-master should be able
to make this check,

"It does not necessarily follow that he be competent
to make adjustments in all cases but certainly he would bde
capable of determining if the truck were performing
properly and if not to call a competent mechanie to make
the necessary adjustments,”

My understanding is that such a man would not be
expected to do repalir work but would check up on many of the
minor things which are often found wrong 8o that they would be
tended to by the driver or in cases where the regular mechanic

_1s needed they would be listed and reported to the superintend-
ent for action.

Very sincerely yours,
CHAS, D. SIMPSON, Forest Supervisor,

CHAS. 0. SIMPSOA

QU

By

Enclosure
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e o UNITED STATES DEPARTMENT OF AGRI ‘-m,?‘?-, e
il \ Tl N
SH FOREST SERVICE Up oy, O
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%?m NORTHERN REGION / A\ 4{/[ : Doy f"\?\;
X4 2 T
ADDRESS REPLY TO ‘x,__ = FEDERAL BUILDING
REGIONAL FORESTER 2 M]ssouu MONT,
AND REFER TO
: August 12, 1937.
CCC ~
Supervision
Inspection
Coeur d'Alene
P=113

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear Mr. Simpson:

Enclosed are copies of General Inspection Report of
Camp F=-113 Hudlow Creek mede July 28 to 30.

This report is the result of & joint inspection made
by Superintendent Lightner and Frank Akridge. Mr. Lightner
listed a number of things that needed attention with the
statement that correction would be made as soon as possible.

“ Regarding the question raised by Mr. Akridge relative
to the competency of a man to meske the daily inspections of
trucks as to lights, brakes, motor, etc., any man considered
competent to act as truck-master should be able to maeke this
checke.

It does not necessarily follow that he be competent to
make adjustments in all cases but certainly he would be capable
of determining if the truck were performing properly and if
not to call a competent mechanic to make the necessary adjust-
ments. "

ely yours,

W. KELLEY

Regio Forester.

Enclosures
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0
ECW
Supervision .
Inspection GENERAL. TNSPECTION REPORT OUTLINE
(Revised June 1935)

Forest _Coeur d!'Alene Camp Name Hudlow Creek Camp Noes F=113
Date of report Julvy 30, 1937

. b d - d
Period of Inspection, From 5 pm, 7-28-37 to 7 1M 7-30=37

(date) (date)
Inspector D, M, Lightner Accompanied by _Larsen and Akridce
Supte DeM.Lightner Camp Come___ Capt. Moore
Title Name

List below the activities or projects inspected:
Stand improvement, 2 crews

Blister Rust control, 1 crew

Wood deteil, 1 crew

I‘indiE

(Except where very brief answers placed on this sheet will fully anse-
wer all phases of the questions, discuss in detail on blank sheets, using key

letter and number, as "4-3," etc,) ®
A, QUALITY OF ORGANIZATION A master plan but
1, Has Supt., a detailed work program? not in detgil.
2e¢ Does it define priorities of jobs? . Yes
8« Does Supt. have well-developed "plans ahead" for - Yes, job sheets, charts
each job? . estimates,

4, What success has he in making these plans materialize? | Good
5« Does Supt. keep an adequate record or chart showing :

accomplishment based op plan of work? ‘ Yes
6e If not, did you suggest how to keep such a record? e o
7« Has Supt, a thorough grasp of his job? Ves
Bs What is his attitude towards the job? _Progreasive & inter-
9, Basing your reply on analysis of Supt's diary, if avail=- ested.

able, or on »other information, how many hours per day
does he average away from camp om the work projects? _Dia::y_ahoms 6 hours.
10, How many hours per day do the enrollees average on ,
wrk projects? . 6% hours
11, Are foremen and facilitating personnel thoroughly com= !
petent to direct or accomplish jobs to which assigned? Yes. See note A=-15.
(Dig into this and discuss thorougzhlz.) Are there any
misfits? If so, on what jobs? How many replacements none
has this camp had because of inefficiency or other !
unfitness? (Do not include releases duc to no fur-
ther need of certain overhead,)
124 Are foremen, leaders and asst, leaders adequate in
nmunbers to get reasonable production from unskilled, . .
untrained workers? . . . yes
If not, what do you suggest? 5
13, Are they distributed over the working forces to the

est advantage? yes

f not, what do you sugzest?




_Jr-AoTo 25

14, What Are the minimmum and maximum numbers of workers Foreman 25
under any froreman? ; .
What is the average for all foremen? 0]

15, Are the foremen alive to their jpbs in directing the
work? How do they size up? ' . See note.

164 Where you find men loafing »on the job, give foreman's . No.
name and the number loafing in each case, Discuss such
instances with Supt. and state what comments he offers,

17, Check clerical work and state whether it is well organ- 0.K,
ized and effecitvely handleds Does Supt, know where:

all men are assigned each day? - Yes.
Does he kecp necessary reccrds on time by preojects? Yes.
Does he submit his reports on time? : Yes.

Has he sufficicnt clerical help tn meet the needs? . Yes & no, see note.
18, How many inspections eof field work have Supervisor or : Ranger 11

staff made during this enrollment period? . Supervisor & staff 7.
19, How many purely "camp visits" by Supervisoer or Staff? 1
20, How many weeks since full company arrived, or since

start of period in case company arrived during &

previous period? _7T=1/2 weeks

2ls Do Supervisor and staff men make it a practice to . Supervisors Staff, no
lecave with the Supt. definite written memoranda g
covering instructions or suggcstions made as a . Rangers staff, yes.

result of their inspections?

Be QUALITY OF WORK ACCOMPLISHED : .
1. Do Supt., foremen, lcaders and skilled workers fully
understand the standards and specifications applie-

cable tn the work on which enzaged? Yes.
Do the Supt,., and forcmen earry the specifications Not believed necessary
with them out cm the jobs? Mennel studied in camp.
Discuss any exceptions,. :
2e Are standards and spceifications adhered to? : Yes.
If there are any deviations, what are they and upon ;
what jobs? - None.
3s Are written specifications lacking for any of the jobs:
under way? No.
If so, list such jobs? i :
44 What changes in plans, locations or specifications, See note.
if any, d» you believe adviseble and upon what jobs?
5« Based on your own nbservations, which foremen are - All good. Anderson
active in tcaching cnrollees how to improve their . & Nettleton are best.

skill? Cite cxamples.
6e¢ Arc there emough skilled workers, including skilled
oenrollecs, to insure propcr accomplishment of tho
planncd work? _yes
7« If not, how many men and of what skills are lacking?
] For what jobs are they needed,
8e Has the Supt. rccognizcd this nced, What action has
he taken to securc them? What were the results?

94 Dec the Supt's variocus hmidbooks and sets of instruc= |
tions show evidence of study?  Yes. .
Are they kept in a place rcadily aveilable? i Yese
Do they have "dog ears"? _Yes.
Do the foremen study any of them? i Yesg.

—2—-



Ce

10,

11,

What steps has the Supervisor taken te impress the
Supt. and foremen with their responsibility for
the training of workers? (Go into this in detail”
with each Supt., and with Supervisor or staff men,
if contacted,)

Do foremen have "plans ahead" and their work lined up

By written and
:verbal instruc- .
gtions.

éYes, they have planned

en the jobs so that all phases of the work are ‘ahead. One man has
handled in an efficient manner? partly sacrificed
i2e Are foremen active in keeping crews balanced en the an‘? ¥yes quality in an
effort to get
quantitye.
QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE :
le Average enrollment during past 30 days 144
2s Average number released to Supte 103
5e¢ Inte how many working groups was this turnout divided?!: 8
4e¢ List any crews which seem overly large for economical :
accomplishment of the work, ‘None.
S5« List any jobs on which the output for the past 30 days:
impresses you as beinz too low, In your judgment, None.
what are the reasons for low -utput? i
6e List any jcbs on which the enrollees do not put in a .
full 6 hours on the job, exclusive of travel timeo, :None,
Give number of men involved and specific reasons :
why a full 6 hours is not spent. If less than 6 :
hours is not fully justified due to exceptional ;
circums tances, what action has been tsken to cor-
rect this? .
7« How many spike camps are nut? . None,
8s How many enrollees in such camps? ‘None,
9« Could the number of spike camps be increased to i
advantage? ‘No.
On what jobs? ?
USE AND CARE OF TOOLS AND EQUIPMENT
ls, How many’'of the follewinz machines on the job:
Trucks, 1% ton & s Pick-up 1 ; Dump 1 .
Bulldozers ; Tractors _  ; Cempressors ;é
Jackhammers ; wbhovels —  + GPeders i §
2¢ iWhat additional trucks and machines, if any, csuld be [ None. set-up 0.K.
used to advantage and where? i
3¢ Has Superintendent tried to get more trucks or §
machinery, and with what result? . Not needed.
4, What machines, if any, are out of commiss 10n, for how |
‘ long, and for what cause? . None.
Se How much of this time less was preventable, and how |
might it have becn prevented? §
6e¢ Are there any idle trucks or machincs on the job? iNO.
List numbcr, type, and cause of idlencss. Not applicable.
7¢ Have surplus trucks or machinery, if any, been re=- :
ported to Supervisor? H
8. Is full use being made of all trucks? Do they double: Trucks used to

shift wherc peossible, haul capacity loads, stagger
crew hauling, make unnceccssary trips?
Discuss in detail,

=D

- their best advan-@
. tage. All trucks on
‘hand needed for trans-

portation 1ln case of
fire.




9. Are bulldezers double shifted? ‘None.

If not, why? &
10, Are jackhammers double shifted? None.a

If not, why? :
1l, Are grading outfits double shifted? ‘lone.,

If not, why?
12, Are enrollees being used to fullest extent feasible

on bulldozers and tractors? lone.
13, Are blasting machines in use on all jobs requiring

explosives? No powder used.
14, Are there fully experienced powdermen on each job ‘

where explosives are used? " " "

15 Check use of powder in loading and in execution,
Comment on it

16, Is powder rationed out by Supte to powder foremen? L " " "
17, Are there adequate shop facilities for sharpening, 5
fitting and repairing all tools? ves
If not, what is lacking?
18, Are tnols properly conditioned for use? Eves
19, Dc you find any tools, equipment, or materials Gathered
scattered about on the job, or are they gathered ~and
up and properly stored? atored,
20, Do foremen keep their crews fully equipped with
' necessary tools and materials? ‘ves
21, If material or equipment delays occurred, what LR
' caused them? . See note.
22+ (&) Do all truck drivers have permits? ‘Yesg, .
(b) Are speed and driving rules posted in truck cab? :Yesg,
(¢) Any evidence of viclation of these rules? No.
23, (B) Are servicing facilities adequate? ‘Yes,
(b) Is camp equipped with grease rack? ‘Yes.
(e) Is adequate check kept on gzasoline and oil issued?Yes,
(d) Is the handling of gas and oil amd the storage |

thereof done in a safe manner? ‘Yes.

24, Docs Supt. require drivers to service and maintain : ‘
trucks in accordance with booklc,t "Q=ECW=-ER-Equip~
ment, Truck Maintenance-Camp Supt 's Responsibllity"?: Yes.
Check at least twe trucks against the requirements of.:c 696, steering gear
this booklet and report your findings in detail, :breaking loose from

205¢ Does Supt. fecl that the mechanic services assigned togdash. C=108 needs bolt
his camp are adequate to kcop the trucks and machinaight-hand side hanger.
ery in proper condition? iSee Note.,

If not, discuss available services and additiomal needs.

E. FIRE CONTROL PREPAREDNESS 5
1, Vhat is the standard of preparedness se¢t up for the camp" 3-15-man flying syuad.

2¢ Is equipment to this standard at hand? :Yese.
Is it in proper condition? Yes.
3¢ Is the prescribed flying squadron selected, ovcrheaded !
' and trained for its job? :Yes.
4, Dn the selected smkechascrs understand their job? ‘Yes, 4, .

5e Are the overhead men assigned to the flying squadron
; the most competent fire bosses available in the canps".‘[es.

6e What preparedness measures have been lined up in ad- |1 25-man loose tool
dition to the prescribed standard?outfit. Enrollee furnished wdth calked

shoes each crew housed in
. individusl teni‘:‘_s, assigned




7o

10,

AR

NOTE :

.

Are adequate arrangements agreed upon with the Com-
mandexr for holding men in camp in ecases of impend-
ing need?

Are available transport facilities adequate feor quick
movement of 75 men?

What additional measures other than increasing size
nf squadron might be taken to improve adequacy »f
firefighting preparedness?

Check prohibition against smoking away from camp ex=-

capt at previously designated (posted) smoking sites,

places nf habitation or public camp grounds, Have

enrollees been duly infermed and are they complying°?
This is prlmarlly

Check fire prctection in main camp,
an Army responsibility but the following should be
given attention by the Supt.:

(a) A1l chimneys and stove pipes in F.S. buildings
to be sereened or provided with spark arresters.
(b) Metal floor boards under stoves,

(¢) Blacksmith forges tn be provided with screem
or screened hoond,

(&) TFire extinguishers should be available im F.S.
buildings,

() Stoves should be safe distance from walls,
(f) 8Stove pipes should be riveted at joints where
there is any danger of telescoping.

(g) Check for safe collars and ron? jacks.

(h) Has a fire marshall been designated and is he
giving proper attention to his duties? He is re-
sponsible for maintenance of fire tool caches,
fire-proofing camp sites and is the fire prevention
expert,

Other fire prevention covered under G-7,

COORDINATION #ITH ARMY

L.

Ze

De
Be
7a

Be

10

(a) Is eaup construction completed?

(b) If not, what remains to be done?

(c) Vhen is it expected to finish this?

(d) How many cnrollecs are engaged in camp con-
struection work?

Is camp ennstruction aver-refined?

Cite instances,

(a) If Army overhead, aside from construction
forces, consists of more than 23 men, list the
uses to which the surplus is being pute.

(b) - 'What action has been taken to reduce the force
to 23 unless extras have been approved?

Are Forest employees and Army cooperating effectively?|

Does Commander switch men without consulting Supt.?

Is mess satisfactory?

Are arrangements for lunches and "extra shift" meals
satisfactory?

Is camp discipline such as to strengthem the dis-
eiplinary measures required on the job by the work
agency?

Are men interested in their work?

Is selection and use of leader and asst, leader pos-
itions satisfactary to both agencies?

: L

L ey

iYes.

_Yes, 5 1lif-ton trucks

. Box made to house loos¢
- tool outfit, snake

. serum.

. Orders on Bulletin

. Board ammounced at

. Safety meeting

camp grounds posted.
No violations.

. Yes.
;Yes.
;Yes.

tes.
: Yes.

- No.
i O-Ko

yes.

Gas house wired.
- Sand barrels w/ sand.
- NO SMOKING signs and
. posted warnings a
_Yyes, precaution.
Mtce.wate: supply,

_Seasonts  pZainting.
- work 2 men.

2 men

Original construction
; 1935 over-refined.

¢ 21 Army overhead.

. 14 wood cutters, 2 mtce
P FaSe
- None.

1 sandwich man.

Yes.

i NO

_Yess

g No extra shift.

5 Yes.,
T80%

_VeS.
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I.

ll.

124

kre housing facilities for work agency employees com-: .
mensurate with those occupied by Army men of similar

rank? If not, what 'is necded, ‘yes
Educational activities, (a) Does camp have an o
educational adviser? e
(b) How many enrnllees arc taking courses? 95%
(e) Are work agency employees eocperating? Yes, 211 faremen are

supplementing job training by holding 1 hour
1 night a week instruction.

SAVETY PRCGRAM

le Has a safety committee been established? ‘
(See pages S-2 to S-4 ECW Handbook) Yes.
2« Does the comittee have weekly meetings? Yesa.
3e Have the Supervisory personnel and leaders and ‘All old men, yes.
asst. leaders taken the first aid course? _N.exi_man_ﬂi.nishinﬂ:
44 Is transportation of enrollees handled in accordance COUTrsSe.
with Safety Division Bulletins Neo, ECW-1 and ECW-19?
(Pages S-7 and S-41 ECW Handbook.) Yes.
5. Have goggles where required been supplied to enrnlleesGoggles are supplied b
" and do they use them? (See page S-12 ECW Handbook) ‘but will need new ones
6e Check carefully and comment on the handling and use :for standard set-up
\ of explosives, (Pages S~-21 and S-23 LCW handboﬁ See D-21.
7e Check for compliance with fire preventi E?? 'ms
of Safety Division Bulletin No, :C“T"'QO at any Bk
garages and gas and oil storage buildings. Commen t.:
8¢ List any suggestions you may have which would 1mprovege.e findings ‘of
safety conditions at camp or on the job, :inspection. .
GENERAL '/s/ DeM.Lightner

A Supt. F=11l3
Comment on any pertiment features not covered in the /S/ Wml.)W. Larsen

regular repcrt. : ForestRanger.

Statement by Forest Supervisor or State Forester:

I have read the above report, discussed it with

Inspector Akridge and desire to comment

as follcws: (Use extra sheets where necessary.)

(signed) ghag, D. Simpson
o Forest Supervisor, or

T XPOTRH KK




NOTES ON GENERAL INSPECTION CAMP F=113

A. QUALITY OF ORGANIZATION.

A.15. All the foremen are alive to their jobs , 8ll are keenly
interested and doing their best. One man assigned to
Blister Rust thru lack of hard experience is having Pprouble in
getting quality as well as quantity. This trouble we are sure
can be worked out on the job.

A.17. The changing CCC personnel leaves the Superintendent in

a hole a great deal of the time because he has his clerk
trained. When he leaves a possibillity for clerk material 1is
the Junior Assistant to Techniclan now assigned the camp.

B. QUALITY OF WORK ACCOMPLISHED.

Beds Believe a minimum of 40 trees per acre should be left
on small ridges for protection on stand improvement.

D. TUSE AND CARE OF TOOLS AND EQUIPMENT.

De2l. Goggles as required by Safety Regulatlions specify cer-
taln shape eye plece and safety glass. We get these
through central purchase and have trouble in getting right

type.

D.25, Trained mechanicsl help adequate for major repairs, but
we lack the trained help required by Safety Regulations.

Under present set-up there will be found some equipment

grounded while mechanic is repairing major road machinery.

Wm. W. Larsen
Forest Ranger




0 ' Coeur d'Alene, Idaho
ccC July 30, 1937,
Supervision - Coeur d'Alene

Inspection F-113 Hudlow

SUPPLEMENT TO GENERAL INSPECTION REPORT CAMP F-113
A. QUALITY OF ORGANIZATICN.

The Superintendent is furnished with a Master Plan of
Work. It is the opinion of all that if it were possible for
the Ranger, Superintendent and Supervisor's Office to make up
a monthly plan of work for the following month, Using the
Master Work Plan as a governing plen, the highest priority
projects could be manned to insure completion in the allotted
time. It 1s the opinion that the present plan does not give
to the Ranger and Superintendent sufficient flexibility for
adequate planning of projects under way. The Master Work Plan
made up six months in advance does not forsee emergency jobs,
fire suppression, adverse weather conditions, etc.

The Superintendent requires the foremen to keep the
job sheets. Some of them keep the forms up wekly, and others
periodically. Apparently the general attitude is that they are
Jjust another bunch of forms to keep., It is the understanding
that no benefit is derived by foremen or Superintendent by use
of them. Ranger Larsen believes that Jjobsheets and progress
records have potentlial possibllities for tralning and adequate
planning if the foremen would view them in the light of aid to
them in future job planning. These sheets should be of a great
aid in meking future plans in the advocated monthly detail plan.

B. QUALITY OF WORK ACCOMPLISHED.

The quality of work on all jobs visited, with the pos-
sible exception of one, would meet the approval of the Forest
Service and it is my opinion that the work on the Stand Impove-
ment 1s of a very high class, although there could be some im=-.
provement on brush piling on one crew where there was a small
difference in the results of brush piles in comparison between
crews. The only probable exception was on the blister rust
crew. It was the opinion of all on.the inspection by checking
a worked section that the hlister rust area would not pass the
required standards desired until reworked. This habit of missing
ribes appeared too prevalent in all three-man crews checked.

It wes the opinion of the Superintendent that enrollees on the
blister rust apparently are not wholly interested in the work.
The Ranger and Superintendent are confident that with minor

ad justments that they will be sble to correct all errors.



Ce QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE.

The quantity of work on all projects in comparison to
similar projects is up to standard. The stand improvement
is requiring between 35 to 40 man-days per acre. The work
consists of felling all defective hemlock, white fir, etc.
in logged-off area leaving all white pine seed trees and
sufficient number of other trees for shade, about 20 to 40
per acre depending on slope and ridge tops. After all the un-
desired trees are felled the limbs are lopped and brush 1is
piled ready for burning this fall.

The guantity of the work on the blister rust apparently
is very good at the present. If the quality of work is of the
naeture to require a large amount of area to be reworked,
naturally the gquantity of work will be curtailed.

D, TUSE AND CARE OF TOOLS AND EQUIPMENT.

All tools and equipment are in good condition except
a few discrepancies noted on finding sheet. There are a few
tools that should be condemned . The Superintendent has taken
action on final grouping of these during the inspection, by
going through all tools and putting them in the dondemning box
which was already available previous to the inspection.

They are having difficulty in obtalning goggles that
meet the required ECW regulations, he has reordered goggles
two or three times, the ones received on each order will not
meet specifications.,

Concerning trucks; after it was brought to the Superi-
ntendent's attention that regulations on page 13 require a
compéetent: mechanic to check head lights, brakes, motor, etc.
at the end of each day's work, the Ranger, Superintendent
state that they will comply if definition of "competent
mechanic" is explained by the ECW Inspector or Regional Office.
Is an enrollee truck-master or a foreman a competent mechanic?
The guestion is, who is considered a competent mechanic.

As 1t 1s not felt that it 1s my responsiblility to pass on this
it will be appreciated if this is thoroughly e xplained and how
a camp will meet this regulation if the competent mechanic is
considered only as a traveling mechanic where there l1ls one .
traveling mechanic assigned to the Coeur d'Alene District with
two CCC camps and an FRD road job under way.

H. GENERAL.
In general everything is in very good condition from an

inspection standpoint. There are a few minor points that
need correction and are listed on the findings sheet attached.



Yo

Incidentally, concerning all camps, I have enjoyed
this inspection on the Coeur d'Alene at this time. Four camps
were inspected in company with the rangers, superintendents
and a representative of the Supervisor's Office. All indivi-
duals concerned were open minded in the discussions resulting
from the inspection and a satisfactory solition was reached
on the ground on all points brought out in the discussions.

/s/ Frank Akridge
CCC Inspector.

=l




. . o-

0

ccc

SUPERVISION - Coeur d'Alene
Inspection F=113

FINDINGS
l. Headlight aiming or adjusting chart installed in main camp.

2. Reserve tools to be checked and repaired, ones not service-
able to be grouped for condemning.

9« Extra fuses and headlights bulbs to be placed in trucks for
emergency use.

4, Improvement in use of "Job Sheets" by explaining the use of
them to foremen,

S5« Foremen required to read and initisl all important circulars
pertaining to safety, supervision, education, etc.

6. Blaze out boundaries on Stand Improvement.
T, Discrepancies noted on trucks should be corrected.
8. Record of sgfety meetings be kept in Superintendent's files.

9. Potential hazard felling timber during windy weather, and
determining whe azardous to fell timber,

10. Effort to be made to improve quality of work on Blister Rust
crews by creating more interest in the work by enrollees.

11, Goggles will be requisitioned and requested t hat goggles
meet ECW safety specifications.

12, Stove pipe jolnts wivited. |

13. Trucks will be inspected by competent mechanic at end of
each day (see part 1, chap. 2, section 3, general ECW
safety regulations) under present setup competent
mechanlc not available, would like suggestion how to
meet this regulation, ,

14, Pile of brush to be of standard setup for Forest. Drake
suggests that Ohio Brush crew area be visited to get idea.

15, Tree left per acre on ridge tops from a forest policy would
be more trees, say up to 40 per acre, something to shoot
ate Mainly as a protection.

These findings will be given attention and corrected as soon as
possible.

/s/ De. M. Lightner
-1]l=
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