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I found that the sefety rules for ‘transporting explosives
ere being disregsrded at the Camp F-181 spike eamp. I found
electric caps being transported in truck seat with driver and
dyhamite in re:r of seme truok. Electric eaps was not in wood-
en eonteiner. . .
I suggest thet Camp Sup*t. fully explain rules for trans-
porting and hsadlinz powder and ln!nroo rules ro;ardin; 85mO.
Page 8-21 - ECW Handbook.
More frecuent inspections end servieing of truck C-178 at %
spike camp. Dry battcry and leoao rack bhlis. : b

Securely fasten stove pipes ot epike camp stoves and other
necessary measures for fire pwotection.
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GENERAL INSPECTION REPORT -

Inspecto

Dete of Inspection

FINDINGS

(If space prcvided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A, QUALITY OF ORGANIZATICON:

1. Has the Bupt. an adequate work program

for the season? %MJ 3
2. Does it define priorities jobs?

Are the priorities observed? ¥

3, Does the Supt. heve well-developed
"plans ahead" for each job? {lea’
Do these plans “work out"? g %ﬂ)
Has the Supt. a thorough grasp of all
phases of his job? 4:25;;,)
6. That success has the Supt. in his dealﬁ7— =
ings with Army officers!? 'j;%;a‘4;/
7. What is the Supt's. attitude izﬁﬁ?d

the job? '
8., What £ of the Supt's. time is spen

"on the job" away from camp? )9257_:7;

L




9.

10.

11.

12.
13.

14,

15.

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned?
I?f misfits exist who are they and upon
what jobs? ci

Are foremen, leadars and asst. leaders
adequate in numbers to get reasonable

production from unskilled, untrained workers?u_jgagégp)
Are they distributed prqperly over the

working forces? ZAJ}P

If not, what adjus#ments are recommended!?

Are foremen on the job and assertive in
directing work?
Is clerical work well oréﬁnized and handled
effectively?

How many inspections “f field work have 7Zed. A Re-27

Supervisor or staff made since opening of / A P 5 J)

camp?(List dates, length of visit and names 4 ¥
e RBv

of officers) -¢7 ; 2 3L

How many purely "camp visits" have bsen ’qﬁudﬁrbdﬂ’ti) ) ] :’

wade by Supervisor and staff?(List dates i

and names of officers)

.
(X} $ . LR

Do Supervisor and staff men make it & prac-
tice to leave with the Supt. definite
written memorande covering instructions or
suggestions made as a result of inspections? /7227

B, QUALITY OF WORK ACCOMPLISHED:

1'

Do Supt., foremen, leaders and skilled
workers fully understend the specificetions
and stendards applicable to the work upon

which engaged? 5104)

List any exzceptionst

Are these stendards and specifications ed-

hered to? éﬂ;‘)
If deviations frod stendards or specifica-

tions are found, what are they and upo :
what jobs? Jlo WW MJ..._

Are written specifications lacking for any

of the jobs under way? .)ﬂ7a

What changes in plansg, locations or specifications,
if any, do you believe advisable and upon what
jobs?

al” duled) date




6. Are foremen active in teaching CCC men h

to improve their skill? - :
7. Is the force of skilled workérs, including

skilled CCC men, adequate to insure proper

accomplishment of the work planned for? e
8. If not, how many men and of what skills
are lacking!? e

For what jobs are they needed?! <«

9. Has the Supt. recognized the need for more
skilled workers, what action has besen taken

to secure them and with what results?
Y757, W}ﬂ—') “"”"“’b/;z"'" . .

10. Which foremen have made noticeable progress

in improving the skillfulnesg of thei e
crew men? \W % Al cater é""&

g omismip i i | ol Coneot .

11, What steps has the Supervisor taken to im-
press Supt. and foremen with their respon- L !
8ibility for the training of workers? Wﬂ) )

dle o) e L2 arreoanl o Ca—y

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE:

1. Average turnout for work past 30 days ,/2947
2. Into how many working groups wag this turn-
A

out divided? 4&‘)

. 3. Which crews, if any, seem overly large for
economical accomplishment of the job at

hand? P osrre’
.+ 4, Upon what jobs does output for past 30 days

impress you as being too low? [, .

5. In your judgment what are the reasons for
low output? —

6. What jobs require more than 2 hours per day

travel time?
Wa—wd

7. How many men are engaged upon these jobs!? et
8, What might be done to reduce travel time
on these jobs? £

b




9., Are trucks operated on a double-shift
bagis? jﬁag‘
10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be

effected through its practice? 770 Wﬂuw
2y Flecal Zimeer. : :

11, Is maximum service efficiency being obtained
from trucks?
(e) Capacity loadsﬁa} WGy
(b) Staggering crew ling trips in and out
to work Lre
(¢) Is use of trucks fo¥ recreational

purposes interfering with use for material
and laborer hauling? If so, cite instances: 7lo

(d) Any instances of avoidable duplication

of truck use by trayeling Forest : .
officerss 720 JL.%&LMM.J M—p«é&.—e—c—fj

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion: [de Eg ,Z§£44,444LiLJ‘4’*>‘45 /: e~
12, Are bulldozers triple-shifted? /Zeo .

If not, why!?
(3540 sasiFas L&&A’%)

13. Are jackhammers triple-shifted? 27a,ce’ i«p&ﬂ
If not, why!? -

14, Are grading outfits double-ghifted]
If not, why! /s>l Z'Z,f,‘) Carrigs

15, What additionel machines, if any, could be__ . 3
used to advantage and where!? MCL“‘7 M

J}dhldb> 2oz

16, Rhat mechines, if any, are out of commission P
' ’ /933 ZM/AMM-

for how long, and for what cause!?
Jeeo - Plec s ??1041454)./Zf7ﬁhﬂbcdn()- O rateecs),
How much of/this time loss was preventable ' ;

and how might it have been prevented!? 7?4»"1) aa’ u) Casd ace,




17,

18.

19.

20.
21.

22,

23,

24.

Are these idle machines on the job?
List number, type and cause of idlenesst P ot

Do foremen have "plans szhead" for each
day's work?

Are foremen active in é%eping crews bal-

anced and fully equipped with necessary
tools?

Are tools properly cgfditioned for use? é;gggp).
Do foremen see to it that necessary

materials and equipment are at hand for

workers use!? ééggdp).
If material or equipnént delays have occurred,

what caused them! 77 d&é’a7d ‘Z W "

How many spike camps are out? £rze/ W“‘HW

How many of the working force are in
such camps? )

Could the number of spike camps be in-
oreased to advantage! J2Zo.
On what jobs!? —

USE AND CARE OF EQUIPMENT:

I.

2.4

3.

4,

Are blasting machines in use on all
jobs requiring explosives?

Are shop facilities adequate for(Aharpen—
ing, fitting and repair of all tools?
If not, what is lacking? —

How many power—o?erated machines on the job?

(a) Trucks 1}—ton; /__ Pick-upj
&~ Dump; (b) Bulldozers / 3

(¢) Tractors t (d) Compressors ;

(e) Jackhammers__ “__; (f) Shovels_ * i

(g) Graders + 5

Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? y

If not, how many additional days of mechanic
service per month are reguired? £

—5—-



6.

7.

(a; Do all drivers have permits?m__f?;ggj &
(b) Are speed and driving rules pastéd in

truck cabs? g.;;)
(¢) Any evidence of vio tion of speed

and driving rules? . e
(d) Any evidence of overloading?

Are trucks properly maintained?
List exceptions (Give truck No.) &- €80
(a) Lubrication A?;g&.
(b) Brakes Sy )
Ecg Lights . A
d

Tires 20 2’ : ot

(e) Gener&lw&&&wﬁkmb Y

Are servicing facilities adequate? : b
(a) Is camp equipped with grease rac ?M&W
(b) Is check on gasoline end oil issues

adequate? .

(c¢) What provision is med€ for curpgnt
servicing of trigys? ),

%W- Jese e 2 O
(d) A% all trucks equipped with service
cards and are they used? red -
(e) Are Drivers Report-Accident (F{fm 26)
provided in all trucks? = o

FIRE CONTROL PREPAREDNESS:

What is the standard of preparedness set-up
for the ceamp? (See ECW Handbook): /D~
Is equipment to this stendard at hand?
Is it in proper condition?

Is the prescribed flying squadron €elected,

overheaded and trained for its job?___é%ﬁat)

Do the selected smokechasers understan

their job? — - -

Are the overhead méh assigned to the Tlying

squedron the most competent fire bosses

available in the camps? %‘41 20

What preparedness measures Pave been lined (2 AL 7o ar, o C> /I° I722ee

up in addition to the prescribed standard? 2ecsl ¥ @rreofe CXmacrst)
L ¢

Are adequate arrangements agreed upon with
the Commander for holding men ipn camp in
cases of impending need? g
Are avellable transport facilities ad8quate

for quick movement of 75 men?
What additional measures other thg® increas- g PR s ree—wc)
ing size of squadron might be taken to a7’ W;c‘z-f .

improve adequacy of firefighting preparedness? M&mﬁ (L owle)
Altect’ e wedd : “ES'“‘E7F’;,‘*L—&;F“"; S tieeasd JfT

W%MM%ZW}
Iate — Lececdo Za r2zerdd 60

il ( % 0




10. What general instructions have been promul-
gated by the Camp Commander relative to
smoking end use of fire in the Forest by T T B oI A
CCC men? JZ-.‘../’ %WWW% ADoee o F -
4—917 2 STk
11. Is th& camp itself adequately fire—proofed? o 7
If not, whet needs to be done!? Cﬂa¢~ﬁ7o )44’&*)-“*“2“)

F. CO-ORDINATION WITH ARMYt

1, Is cemp construction completed? )hbd . .
2. If not, what remains to be done!? \_)h »9L7 cor—t’ -

3, When is it expected to finish this?w

4, How many men are engaged in camp con-—
gtruction work?

5. Is camp construction over-refined? 7o, .
Cite instancest Tty iriaiei s g Sow T Sn e A

6. If Army overhead, aside from construc—
tion forces, consists of more than 23
men, list the uses to which the surplus
oﬂxqbeizkamvﬂ =

7. Are Forest employees and Army co-
operating effectively? /g‘g_g

8, Do Army officers understand e needs of
the work being done by Forest Service? [ZDPP,

9. Does Commender switch men without con—
sulting Supt.?

10. Is mess satisfactory? i ¢ o)
11. Are arrangements for lunches afd "extra
shift" meals satisfactory? e s

12, Is camp discipline such as to streﬁZthen
the disciplinary measures required on
the job by the work agency!?

13. Are men interested in their work? f?¢44).

14, Is selection and use of leader and asst.
leader positions satisfactory to both
agencies? 5




15. Are housing facilities for work agency
employees commensurate with those occu-
pied by Army men of similar rank? =
If not, what is needed?

16. Educational activities, (a) What is__ )
being carried on? %o M“""—“‘Q LM_‘_) d—-d-—i.‘j—

(b) Are work agency employees co-operating? st teeecee) 4..-_22_:..-.43

WMMW M;W
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G. GENERAL: (Comments on any pertinent features not covered in
the regular report)



" Designation or Subject
MEMORANDUM FOR




: ' EERVICE
St 'Winms Navional For
CUBVR LWLENY o

AUG] "'l-,J‘j\'}
REQGRIVE D
0 July 81, 1935,
ECW '
Supervision

Cosur d'Alene, Camp F-181

Reference is made to Mr. Spitzer's memoran-
agg ofsluly 20, and to Mr, Nagel's memorandum of
July 25.

I have taken up with Colonel Farrell the
points commented on in the last three paragraphs
of "inspection memorandum. Colonel Farrell informs
me that about a week ago an Army Inspector came to
the conclusion that Camp Commander Bell was men-
tally deranged and he has been brought to Fort
George Wright and held at the hospital there for
observation. A new Camp Commander is being assigned
and the question raised in regard to Lieutenant
Best is being investigated. Therefare, I assume
that the troubles at F-181 will be straightened
out at an early date.

Incidentally, the one referred to above is
the only ECW inspection report that I have re-
ceived this season. If there are others in which
complaint or suggestions appear that have & bear-
ing on administration of the camps from Fort George
Wright, it will be helpful if I have coples of the
inspection memoranda promptly.

Howard k. Frip:
Regional Forest Inspector.

COPY FOR COEUR D'ALENE
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