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MEMORANDUM FOR. · ·· Eaftereon···- ····O•··Donn•l·l···································· 
' . 

I found that the •afetr rules for .tran porting explosives 
are being 41 regarded at the Camp 1- 181 spike camp. I found 
electric caps being transported in truck seat with 4r1Ter and 
dy.bamite in ret r of same truck. !leotrio caps was not 1n wood
en container. 

I suggest t hat Camp Sup•t. tully explain rules for trano
porting and handling powder and tn~oroe rules reg&rding s m • 
Page s-21 - ~c B ndbook. · .. · ' · 

ore frequent 1nspeotiona and servioios of truok c-178 at 
spike camp. Dr1 batterJ and loose ruck btlta. 

,. 

S ourel7 fasten stove pipes of pike camp atovoa and otnar 
neoe aary measure for fire p•oteation. 

'"' 



0 
ECW 
Supervision 

Forest ?.u¢ d. ' tZ/u..,..gJ 
Camp No. E- /%/ ___ _ 

GENERAL INSPECTION REPORT 

~ I~ - t£.:J.5-
Dat of Report 

(To be prepared IN INK by Inspector and mailed to R.O. promptly 
for typing or photostating. Technical i nspections of projects 

to be treated in separate or supplemental report) 

Superintendent tiL , ~a_,.,.,) Commander t?;;Ayp.L . )~ ,{3.,/h 
~ 'l'itle ?7 Name · 

InspectoC!.~~~t«.,~-;.,a,:dJj~~~I\'C CO~panied b~~d ez-v -~(za-.,fi....L.e 
Date of Inspectio~ 

Date of Last General R. O. Ispection. _______ By Whom ______ _ 

Activities or Projects Inspected: ~ ~ ~~ 
@.-.-P £~c:C·e-~ 

FINDINGS 

(I f space prcvided is insuf f icient, use additional sheets, referencing to 
topic by key number, as "A-1", etc .) 

A. QUALITY OF ORGANIZATION: 
t . 

1 . Has the Supt . an adequate work progr am 
for the season? _____ ~~~~-~~~~---------------------------

2. Does it define priorities 
Are the priorities observed7 



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 
aecomplish the jobs to which assigned! __ ~~~~~dt~~~-------------------
If misfits exist who are they and upon Cf 

10. 

11. 

12. 

13. 

14. 

15. 

what jobst ~ 
Are foremen, leaders and asst. leaders 
adequate in numbers to get r easonable 
production from unskilled, untrained workers? ___ ~~~~=-~--------------
Are they distributi!?.d pr perly over the ~ 
working forces? 
It not, what adjus ents are recommended? 

. 7l~J~ 

• • • !!-, 

16. Do Supervisor and staff men make it a prac
tice to leave with the Supt. definite 
written memoranda covering instructions or 
suggestions made as a resul t of inspections?~~~~£7=------------------

B. QUALITY OF WORK ACCOMPLISHEDs 

1. Do Supt., foremen, leaders and skilled 
workers fully under stand the specifications 
and standards applic~to the work upon 
which engaged? or- . 
List any exceptions : 

2. Are these standards and specifications ad-
hered to? ~ 

3. If deviations fr standards or specifica-
tions are found , what are_ th~y ~q upo~ ___ n ~- 1 
what jobs? /Z-o ~~ ~ 

4. Are written specifications l acking for any 
of the jobs under way? __ ~,~~~~a~--------------~---------------------

5. What changes in plans , locations or specifications , 
if any , do you believe advisable and upon what 
jobs ? k~~~~Ce=cd r.U~ 2?r.rri1' h a ..ch.J 

aT 4 ~ d..ab-J. , 
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to improve their skill? ~ - [._ ~' !1!1!1 ./2 
6. Are foremen active in teaching CCC men~ ha ~ 

7. Is the force of skilled work~ including 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned fort __ ~~~~<~JK/~·--------~----------

8. If not, how many men and of what skills t7 
are lacking 7 _... 

For what jobs are they needed! c.-

9. Has the Supt. recognized the need for more 
skilled workers, what action has been taken 
to secure them and with what results? ~ ~ 12_ 

/?,p.u.V ?Ue~.kl F ~~ -·-'9 . 

10. Which foremen have made noticeable progress 
in improving lhJ skillfuJ~ of th~~ _ 
crew ment ~ ~.Z., n 
~J~ .-c;, 

~ 4:<--""-
~ .. ..() ~t9?c.~.L. . 

11. Vfuat steps has the Supervisor taken to im
press Supt. and foremen with their respon-
sibility for the training of workers? ~"'~· .... -c.)~~_ 
~~~ :;:b, ~ cg e ; ---r. 
~ ~ -+-: J J.-: de.-~:~ • .<LJ .-4~"6 · \,.U<~C~C~.,.._4,_--'-~~-

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLEt 

1. Average turnout for work past 30 days ________ ~~L?~Jr~------------------
2. Into how many working groups was this turn-

out divided? ~) 
3. Which crews , if any , seem overly large for 

economical accomplishment of the job at 
hand? 22~ 

• 4. Upon what jobs does output for past 30 days 
impress you as being too low? J_~·~~ 

.>0~~~ --~ez-a~z 

5. In your judgment what are the reasons for 
low output? ~ 

6. What jobs require more than 2 hours per day 
travel timet 

n~ 
7. How many men are engaged upon these jobs? __________________________ ___ 
8. What might be done to reduce travel time 

on these jobs? '--
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9. Are trucks operated on a double-shift 
basis! /1p . . 

10. If double-shifting of trucks is not 
practiced, is it feasible and what re-
duction in numbers of trucks could be . ' . 
effected through its practice? J10 ~ ~~~ 

J-;t-~~. ·# . 

11. Is maximum service efficiency being obtained 
from truckst 

(a) Capacity loads~ - &.>-/2'1~ 
(b) Staggering cre~ii;i trips in and out 

12. 

13. 

to work ~~ 
(c) Is use of trucks fo recreational 

purposes interfering wit h use for mater ial 
and laborer hauling? If so, cite instances: ~D. 

(d) Any instances of avoidable duplication 
of truck use by tr~elin~yorest , 
officerss '7Zo ~~ ..--J 

(e) Any instances of trips on petty errands 
that could have been attended to ~ 1 ) ~ /.L/~~ 
some other fashion: ~ O ~ ,-~~--- -

Are jackhammers triple-shifted! ~~ ~~ 
If not, why! ~ t7 -

14. Are grading outfits double-phi~~d! ~ 

If not, why? J?~ aT~~· 

15. 

16. 

------------------------------------------------------------·---------What additional machines, if any, could be_ ~ · J ~ ~) 
used to advantage and where? ~ ~c . ... ... "' 7~ zr--
r~~~ . 

What machines, if any, are out of c ommission,,~ r /~ ~ ~ 
for how long, and for what cause? 19.5.5 bt-~· :;.e. ~ ~ 

~~~~:z:~La.::~ ~ 
How much o~s timo loss was preventable ~ ~ 
and how might it have been prevented? 7/~ ~ ~ ~. 
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17. Are these idle machines on the job! 
List number, type and cause of idleness& ~~-~1_) • 

18. 

19. 

Do foremen have "plans ahead" for each 
day's workt 

~· Are foremen active in eping crews bal
anced and fully equipped with necessary 

20. 
21. 

tools! ..!;t.e4 ) , 
Are tools properly c~itioned for use! __ ~f21~~~~~~·----------------
Do foremen see to it that necessary tl 
materials and equipment are at hand for 

22. 
workers uset ~ . 
If material or equip~~tdelays have occurred, 
what caused themt 7b; ~ ~ ~--'"'-" .... -c.,.O.> I 

23. How many spike camps are out? ~ ~ z:< ... :c:; jiJ ;;:u;l . 
How many of the working force are 1n Cl 
such camps? ______________ ~~e-------------------------------------

24. Could the number of spike camps be in-
creased to advantage? ~. 
On what jobs? ~ 

D. USE AND CARE OF EQUIPMENT t 

I. Are blasting machines in use on all 
jobs requiring explosivest ______ ~~~~--~-----------------------------

2. Are shop facilities adequate forUtharpen-
ing, fitting and repair of all tools? l.LuLJ · 
If not, what is lacking? -- Of--

3. How many power~erated machines on the job! 
(a) Trucks ~ lt-tonJ I Pick-up; 

v- DumpJ (b) Bulldozers I ,; 
(c) Tractors 1 (d) Compressors 1 
(e) Jackhammers ,_ 1 (f) Shovels _.. 
(g) Graders v 

4. Are the mechanic services assigned to the 
camp adequate to keep in condit~o£_the 

. ' 

number of machines working! ~~·~~ 
If not, how many additional days of mechanic t7 
service per month are requiredt _____ r-______________________________ __ 
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5. {a) 
(b) 

(c) 

(d) 

Do all drivers have permits? __ ~~~~-------------------------
Are speed and driving r~les past~ 
truck cabs? ~ 
Any evidence of vio~tion of speed 
and driving rules?~--·----~--------~~--~~~~----------------
Any evidence of overloading? ________________________________ __ 

6. Are trucks properly maintained? 
List exceptions (Give t~ck No.) C- ~$0 

(a) Lubrication. __ _.....,.o._~5!---~./2z:o.::.'-:-----------------
(b) Brakes p~ 

~~~ ~i~~~s h :p~~<·M 
(e) General /2yr4J <£y-ei&J- ~-/...z.,~-,,....._s~ . 

7. Are servicing facilities adequate? ~· __ 
(a) Is camp equipped with grease rac"k? ~ 21<!J.c) Is,;~ ~H<-1· ./2 
(b) Is check on gasoline and oil issues V 

adequate? ____ ~~~~~~~~~~----------------
(c) What provision is mad for L. • 

;;~:~~ ~-z:;z:.:z:. .. ~v 
~ ....... ..> . 

(d) A~trucks equipped with service 
cards and are they used? ~ 4 2 . 

(e) Are Drivers Report-Accide_n_t~(~F-~~m-2c6~)~----------------------
provided in all trucks? ~- I(J,_,_p ,:z.L 4 J - C-L_,Z 

E. FIRE CONTROL PREPAREDNESSt 

1. What is the standard of preparedness set-up 
for the camp? (See ECW Handbook) l...L:.!!LL:Z.~::U..~~:~:s:.L..:.::.._..:J¥'~&~>z.r~~Q!!et ~ .. e --.J 

2. Is equipment to this standard at hand? 
Is it in proper c ondi ti on ?-----~~lidlll:£_ ____________________ _ 

3. Is the prescribed flying squadron elected, 
overheaded and trained for its job? ~~ 

4. Do the selected smokechasers underst_a_n_v~-:.oc:; __________________ _ 

their job? ~ - /?u.P d:,-~ ldr:t&l 
5. Are the overhead maaBSigned to the l(l;ing fT 

squadron the most competent fire bosses 
available in the camps? ____ ~~~~<t~!~---------------------------------

6. What preparedness measures 6(ve been lined Od~'r"7•.,. b /:;}:" ~ 
up in addition to the prescribed standard? ~ "/ ~~ ~!C., • • ... .<J 

..uL., d.< ..,j) &4.> 4~ c~ t<'r e <-LJ , 
7. Are adequate arrangements agreed with 

the Commander for holaing 
cases of impending need? ___ ~~~~~~~~ca~~~----------------

8. Are available transport facilities a quate 
for quick movement of 75 men? _____ ~~F=~~------~~--~--~-------

9. What additional measures other th#iilC!'eas- .v...e.,~_.u.:'l '2" ~ 
ing size of squadron might be taken to a..T-~(/~-~ . J 
improve adequacy of firefighting pr~paredness? L'.l-44~ L<:,,.. .. .,. 0 ~., ~..,_ 
~ ~ ~ ~~ ~ /C-£-ee..£4.-~C d "'' ~ 
T··r .. 7 &, .. ?~ o~ -~ 1!;.::;£-'~::.:J .J 
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-" . . 

10. 

11. 

What general instructions have been promul
gated by the Camp Commander relative to 
smoking and use of fire in the Forest by J _;;z:o 
CCO ment d 6.-:_p.-4Z.. 7 -?~ ~4'-cLc: ""-> a-a-'~ 

~~~· 
Is th camp itself adequately fire-proofed? , L &~~ ..... z;.. .... J-
If not, what needs to be done T C~ ~ .A-c.•-c. ~.-cJ 
~ - ~ J-.._,J - • ~ .ruedJ..J 1J"''&tf*"d'Uch-s...J>~ ~.Jtf*~G4..). 

F. CO-ORDINATION WITH ARMYl 

6. If Army overhead, aside from construc
tion forces, consists of more than 23 

J 

men, list the uses to which the surplus . ~ 
is being put: .;j,z ~ .~ ~~7 ~ ~ ~._ •.• ~ 
~k-~- / ~~~e .. Lc.,......,----(. a-/u- • o-v-:_ 

..,r, ----"' . , _ A'-CJ ~c::.<"c « .... ..0 . 
~~if---

7. Are Forest employees and Army co-
operating effectivelyT ____ ~~~~~~-------------------------------

8. Do Army officers unders tand ~e needs of 
the work being done by Forest Service? ____ ~ft~•'d•L_)~---------------

9. Does Commander switch men without con- U 
sulting Supt.!--------------------~---------------------------

10. Is mess satisfactory? ________ ~ft~~~~~----------------------------
11. Are arrangements for lunches a~ "extra 

shift" meals satisfactory? ________ ~~~~~-----------------------
12. Is camp discipline such as to stre~then 

the disciplinary measures required on 
the job by the work agency? ~ 

13. Are men interested in their work! ~AtJ. 

14. Is selection and use of leader and~ 
leader positions satisfactory to both 
agencies? ~· 

----------------------------------------------------------------
-7-



1~. Are housing facilities for work agency 
employees commensurate with those occu
pied by Army men of similar rank? ~ -
If not, what is neededt V 

16. Educational activities, (a) What is 
being carried onT 'J1.e. ~ ._~ ....._. r · 
(b) Are work agency employees co-operating? ~c .... c.4-' a..t:.Z-Z"....., .cJ 

j;:.!::z-.?7•~ ...;...._, ;_,.p ~' ?-H-~ 

G. GENERAL: (Comments on any pertinent features not covered in 
the regular report) 

~~ C-/~- d~ ea. ... -r: ~-~ ~-•.-akdr-
2~ a-ce.~~~~~ L·-'~7(_M ,~) . 
c~ ~ ~ c~p~ ~ ~ ~ ~~ .a- ~c-.0 
Xo ~ ~ ~ .-L~-..-e.J ~~a-T 

?.;:;~ /~ -~J:---~- ,.__.J) -"'~ .~ ----s 
~ ~., . ~~~ ~~~~--~7~~ ~ 
C- ~BD . 

~~ r-~ --
~Zc.c:--P ~ ~~ 
~--~ ~~c..J ~ ~~ 4 .-f)' 

v 
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0 
ECW 
Supervision 
Coeur d'Alene, Camp F-181 

July 31 t 1935. 

WKORANDUM l"OR OPERATION 

Reference is made to Mr. Spitzer's memoran
dum. of July 20, and to Mr. Nagel's memorandum ot 
July 25. 

I have taken up with Colonel Farrell the 
points commented on in the last three paragraphs 
of~~nspection memora.m um. Colonel Farrell informs 
me that about a week ago an Army Inspector came to 
the conclusion that Camp Commander Bell was men
tally deranged and he bas been brought to Fort 
George i~right and held at the hospital there for 
observation. A new Camp Commander is being assigned 
and the question raised in regard to Lieutenant 
Best is being investigated. Therefare, I assume 
that the troubles at F-181 will be straightened 
out at an early date. 

Incidentally, the one referred to above is 
the only ECW inspection report that I have re
ceived this season. If there are others in Which 
complaint or suggestions appear that have a bear
ing on administration of the camps from Fort George 
Wright, it vnll be helpful if I have copies of the 
inspection memoranda promptly. 

'I'Jwarrf 1- 'Jni 

Regional Forest Inspector. 

COPY FOR COEUR D' ALENE 
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