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ECW 
f.upervision 

Forest 0?~"',.... ' • , 
·~----~-------------Camp No. ~-__ , ________ ~ __ , __ n~~~C~----

._r, 
Date of Report 

GENERAL INSPECT ION REPORT 
(To be prepared in i~k-by Inspector and mai l ed to R. o . promptly 
for typi ng or photosta~dng . Te chnical inspect i ons of project s 

to be t reated in separate or supplemental report ) 

Superintendent _____ r._:: _'_~ __ l_~ __ r ________ _ Commander C< "tc' 1 Ro·r Sl.., l. ~'1. 

Title Name 

Inspector '> . " '3?ndenon Accompani ed by ______________________ ___ 

Date of Last General R.o . Inspection ··:>"'lr- ~o ' .. e By Whom 
~----------· 

Activiti es or Pro jects Inspected : l Tnsn~c~~d 7 ~listP-r ru~~ ere~~ . roaa 
jobs, !2E>S ~ 1d. :?Off. ...,1.,.., r> " 'nd '11 110 ~:- :-tf>n 1i Ch"l'f:P i to t""~ !'< (" 

FINDINGS 
(If space provided is insufficient , use additional sheets , referencing to 

topic by key number , as "A-1", etc . ) 

A. QUALITY OF ORGANIZATIO~: 

l. Has the Supt . an adequate work progr~· -~ls t ~nd road wor · . 
'Hi stPr f for the season? Ve~ • ' • •.er i .,....,.,,.. .. 10rs -r t e o: 'i .. €' ') 

2. Does it define priorities of jobs? Yes 

Are the pri oriti es observed? v s 
J·,· ~. .. lo.1e ' t~ 1 (' ,_, i ~ io .... oremP-n in t ~ f-' l ''<'ni n<; n:l at t"li s tl •. E' 
the wor:.r is laid .)U t :for thE· fol!lo"·inc; d'-"J . 

3 . Does t he Supt . have well- devel oped several <UiYS i n a ,, nee . 
"plans ahead" for each job? Yes . 3:1'1~ . •''lonc,r "' is or, l<r ed 

4. Do these plans "work out "'? V f's , v r. el l 0.1 tc i'" .1'> 
5. Has the Supt . a thorough grasp of all 

phases of hi s job? v ~ot ~~~ ·l"r rust 'nd roH.~d~v~o~r~~~·~------------
6 . What success has the Supt. in his deal

ings with .Army officers? ,, rr. 'l<'es~"'ul. 
7. What is the Supt's. attitude t owar d 

the job? '' r·· -'?" • 

8 . What% of the Supt ' s. time is spent 
"on the job" away from camp? E'" rl' 1 J "' . ·o~ + o" ~ ·.., 

--~~----~~~~~~~ 



I saw all the roac. l"o ·p • .'"'n E r.u one , 
9 . Are foremen and facilitating personnel ':1lis~Pr runt in act· 0.. . Fro:"!l what ~ 

thoroughly competent to direct or oocer••(>d ' '.7ould sny ~l"le:r r.cre. c;u .. ~ . 

accomplish the jobs to which assigned? __ ·~·,':""'lr.-o~':-.P,....v~~ ... . ~"r' "'1at t e· C'rt> <=>11 C";;. -

If misfits exist who are they and upon ·~-' ee•1 t or- t c1 r S.f' n "'•H ... J o j • • 

10. 
what jobs? •rone "t '1resC'•1t. 
Are foremen7 leaders and asst. leaders 
adequate in numbers to get reasonable 

11. 
production from unskilled, untrained workers? __ ~-----------------------
Are they distributed properly over the 
working forces? Ye ? . 
If not, what adjustments are recommended? 

I wottld say that r.o cha!'lF"e !'lhould be gde at nrcse"lt . 

12 . Are foremen on the jo~ and assertive in 
directing work? " r r · -"0 ~·~~--~~~~~--~ 

13. Is clerical work well organized and handled 
effectively? Y1 ~. 

--~~----~~~~--~~----------------~----------------14 . How many inspections of field work have Rooert Gillis 1 ie ., (" 2 f'r v:eeA: . 
Supervisor or staff made since opening of 'Bi 11 Guern~>.ey 1 p· r VJee, • 
camp?(List dates, length of visit and names s·1,.Pr.risnr Simpson JunP ( . 
of' offi cers) .e::ssrs . K::>c-n ..... '}wr s f .. a· "'lt < l-"urs 0'1 ,.'J""P 1'::. 

15 . How many purely 11 camp vi sits" have been 
made by Supervisor and staff?(List dates 
and names of officers) 

About 3 by 3u C'r•·i ~or .JL, )SOn . 

16 . Do Supervisor and staff men make it a prac
tice to leave with the Supt . definite 
written memoranda covering instructions or 
suggestions made as a result of inspections? 

B . Q.UALIT'Y OF WORK ACCOMPLISHED: 

1. Do Supt . , foremen, leaders and skilled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? Yts . 

Yer. ~written .. euo if / 
forwarded back from the off~ce . 

List any exceptions: rone t "t I ""ound and n 0ne re;:"~orted. ?~· S:1 4; . 

a loner . 

2 . Are these standards and specifications ad
hered to? Yc s . 

~~~~--~--~~~------~~~---------3. If deviations from standards or specifica-
tions are found , what are thoy and upon 
what jobs? I ~. + r· r: ~i • "')llo E .l t +-,;, sft>c torily . 

4. Are written specifications lacking for any 
of the jobs under uay?~--~~·-'o_. ________ ~~~~----------------------

5 . Tihat changes in plans, locations or specifications , 
if any~ do you believe advisable and upon ~hat 
jobs? 'one ~t rPs 
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6 . Are foremen active in teaching CCC men ho~ 

to improve the i r skill? ___ n~~----~----~~------------------------------
7 . Is the force of skilled ~orkers , includint; \1'. far as + e ·1 er 0~ nrn 

ski lled CCC men, adequate to insure proper ""O€ !:'. >' or'" on ro· d .er. to 
accomplishment of the work pl anned for? ~ri , Je-<> i~ + ,, "''"' j ~ ~ ..!;__ 

8. If not , how many men and of '\'That skills' 
are lacking? ~o J~C 1 "· c i .£ O""l rr tor , rock "'ov der en , 

1 "' 1 . r 
For what jobs are they needed? ..,or Road "l'JS roc •. jo~ : !1~ -~'or Roo.d. 

'otort"3 . .,.is 1'11Cle>llo 'i1nt . 1'Plone:.r to ~r·"' \1 e r i+'t t~e 
"'l'lJl ) Z P f ' u ;; ) r t 0 .),'r ' • 

''2b? 

9 • . Has the Supt. recognized the need for more 
skilled wo r kers , what action has been taken 
to secure them and with what results? ~~~ - 'ai ti rr to see th£1 t e uin-

Le1t .~e as to t . ., lE.~P .. t , ' co ressor ·nd ~ .. c~l 

10 . Which foremen have made not'iceable progress 
in improving the skillfulness of their 
crew men? .r ... , falls i !l this class. 

11 . Vfuat steps has the Supervisor taken to im
press Supt. and foremen with their respon-
sibility for the training of workers? ~.is t7as put O"er t::> the "'u-rt . 
Tl rrc..1-::i ."' r '"r· i ni."' C' or fC ool 1 t ·•oney~:J.ckle . r dled b:,r the 
'u'"ler•Jisor an.i ot,..er instruct?.,.." .. lro hv ··~- ~ .. .;rtr .::; ..... ,.,r c~11"!' . 

C. Q.UANI'I'I'Y OF V!OI~:: AS COMPARED TO I·.!AN-PO~r.:ER AVAIL~~LE : 

1. Average turnout for work past 30 days _ _ . l ?~ - -------------

2. Into how many vror~:ing groups was this turn
out divided? b 

3 . Which crews , if any,seem overly large for 
economical accomplishment of the job at 
hand? u'l .e . 

4 . Upon 'I'That jobs does output for past 30 de..ys 
impress you as being too l ow? ... c. . I ~ o lu. say t e ro· ,.... : -:>b 01 'or .... 
• f • ...,o,•e n•er"' -E" "or .. e · ,>-tc>r of men turned over to the Cauro Sunt . 

5 . In your judgrnen t what are the reasons for T .. ,. , , 
f 'C • pt C0Ul' h~ve low output? • "" ~ 4 

• ..-. 

;ol;ten aore C-;C l bor SO .e COtJ.ld l1ave tr o)'le- S'lifted }liS 
machines he would havG acco .mli s· ed ')re, :;· ort men to -E" t t....,e 10s t 
out of tbe equiprr.en'; ssi ;ned t,) -;:1i s cc... 1 • 

6 . What jobs require nore than 2 hours per da:" 
travel time? 

· o.~e . 

--- --------------

~--------------------~------~----------- ·------------------------7. How many men are engac;ed upon these jobs'? __ _ 
8 . What mi ght be done to reduce travel tiiile 

on these jobs? ________________________________ _ 
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9. Are t~1cks operated on a doubl e-shift 
basis? Yes. In so'":'le cases ~r.:. t 1"' 1-J. ifted . 

10. If double-shifting of trucks i s not 
practiced, is it feasible and what re
duction in n~bers of trucks could be 
effected through its ,ractice? 
~·one ~ro.1 t"lis CPT'?. I e'l rcC)Jlffiend.in~ ar.other true~ on ;ccou.>1t of t:1is 
job beL.-" .1iYed ere¥' . 

-------------------------------------------------11 . Is maximum service efficiency being obtai~ed 
from trucks? Yes . 

(a) Ca.pacity l oads Vn s. O"Pt)o<>d ;->1 j . S ? !PC' se s . 
(b) Staggering C+ew hauling tri~s in and out 

to work v, 
~~~~------------------------------( c) Is use of trucks f or recreational 

purposes interfering with use for material 
and laborer hauling? If so , cite i nstances: 
'Jo • ..,~e 0.1~ tr i'"~ rJ_,-, to ·v '• 1<>'-e , ·~!:' "ro:n '~~"Ce :::am:n to 
'}rizzlJ Ca-:nn, 'hn1·•r , Tane 1"' . 

(d) Any instances of avoidabl e duplication 
of truck use by traveling Forest 
officers: ·~o+- to 0' lEc..-e. 

(e ) Any instances of trips on petty erra~ds 
that could have been attended to in 
some other fashion : 'ritter. in<>tru.ctions il't" e b >en ut o•.1t to <>11 

s· t s . t ) " ) i ' . 'c.' . t r iT\ s . 

12 . Are bulldozers triple-shifted? 
If not, why? :- L.'U<''• rae~ c l earin<; ·ork for U! .ter of men turned over 

+; ? t-., t CA 1"~ $ ?. +-, 

13. Are jackhammers t riple-s1lifted? ~o s. all fl. ere·. 
If not , why? t•1rned over '"o )~ ~ -

14. Are grading outfits double- shifted? 
I f not, why? "o ~radin"' ~uti'it L1 t~'>is cE~rrrn. 

15. What additional machines , if any, could be 
used to advantage and where? 1 +-rue< 1~ to .s . ~1is is nc ·e.:. 0.1 account 

of t' is ca...!r ,_.,<J ,'L1- • .i.ved crew . Road a1c "3li ster rust . Dau1le-
s"i ftin-" at lli"''-~t . 

16. What machines, if any , are out of co~1ission, 

for how l ong, and for what cause? 
•one 

How much of this time loss was preventable 
and how mi&~t it have been pre~cnted? 

-4-
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17. A:re t here i dle machi nes on the job? ~11 runnin~ 0n<> s'Ylift . 
Li st number, type and cause of idleness: l3cr. of labor to triple- s~ift 
~ 11 ')zer -~ c~ r ~ 0 

18 . Do foremen have "pl ans ahead" for each 
day' s work? ~es. 

19 . A:re for emen acti ve in keepi ng c~ews bal
anced and fully equi pped vnth necessa~J 
tools? Yes . 

20 . A:re tools properl y condi tioned for use? "es , C'C' t' 'Us •h.<~t rhr,11c1 

21. Do foremen see to i t that necessary 'f. co.1 flmn£u. . 
materials and equipment are at hand for 

worker' s use? __ Y __ ~~· ~--~~~----~----------· 
22 . I f ma~erial or equi~~ent delays have occurred, 

what caused them? So.ie tl· £ to S•)t. vritin.c; to or er, thinkin.:; 
" equi ..1t:.1t 'o '1 .t out . Sorae> \"'rl\:. du to 1, c~ of tL.e &n'i help 
to l"P.t it in the fielu. . :''lis camn in nre~t:r vell tacen care of now. 

23. How :many spike camps arc out? ''o !" e c.~ .. c 

How many of the \7orking force are in 
such camps? 

--~--~~--~--------~~-------24 . Could the n~ber of spike ct~s be in-
creased to a dvantage? ··o . .. ot Pt ')roent. 
On what jobs? 

D. USE AND CARE OF EQUIPlJ:!:NI' : 

1 . Are blastinc 1nachines in use on all 
jobs requiring expl osives? ., ~ . 

----- -·------------- --

2 . A:re shop facil it ies adequa-:-t-e~f=-o-r--s-:h_a_rp __ 0_n __ _ 
ing, fittin~ and repair of all tools? ''ts . 
If not, what is lacking? 3c e 1~ to .. " 1equ~ tc at presen .. . 

3. How many powcr- oporated machines on the job? 
(a) Trucks ' 1.:::-- ton; I) Pic~r-up ; 

~ Dump ; (b) Bulldoze_r_s---rr- -
(c) Tractors 1 (d) Compressors 
( e) Jackhammers ; (f) Shovels - -.J -
( g) Graders 1 ----

'1ave one sra£.11 co.1 .essor 
on this ' ob t rt will be 
10''ed in :c. few days to 
nother motor \,a:· . 

4. Arc the mechanic- services assigned to t1w ____ _ 
camp adequate to keep in condition the 
number of nachines Tiorking? '! s . ;:,iu.e t e merators v.e hrvc fi"e .:J.C" 

If not, ho':T many additional days of rooclw.nic tn velinr, .er'h· niC"s on t e ? 
service per month are required? leli~"r our s( t uu Fill 'or out all riE;"'t . 
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5. (a) 
(b) 

Do all drivers have penni ts? ....... ~·;..:re...,s~. ---
Are speed ~~d driving rules pasted in 
truck cabs":':~ot i n · 11 '".r;; c • . i '"i "' "or QL_e.r...;;>;:.,...o:....~..,;~-.~.A.i:o-1.-
Any evidence of violation of speed 'ot to 

"v 
(c) 

(d) 
and driving rules?.._.~~, ~,~~'~a~r~'~"~f>~P~l~l~~-~~~~~~~~r .~· ~o~~~· ~\-~~~~ . 
Any evidence of overloading? So.~ I rfc0 t v 0'" rr ~l ·ck to 
relieve th i s s · t~t·~~. 

6 . Are trucks properly maintained? y s . ..,.,. e .. echr1r:i.c fir.is'.l\i c .t ct.:in- ·~ {"o::.n~ 
List exceptions (Give t ruck No •) o~·~>r tr'JC.:s t ... 1· . · I · r::-i" C. :. •• 8 

(a) Lubrication~v~~~sw·------------------------------------------------
(b) Brakes y, .~· -----------------------~------------------
(c) Lights_-_v_~~~· -----------...-.----
( d) Tires -ro~ 

~--~----------------------------------(e) General vu ~00 sr.! ~.:.·---. ..-.-----

7. Are servici ng facilities adequate? v ~ 

(a) Is camp equippe:: n i th grease rack? v !" 

(b) Is check on gasoline and oil issues 

adequate? Y s ·--------------·------
(c) What provision is r!!ade for current 

servicing of trucks? ~~c .... ri' r services '.i& own true.<:. 

(d) Are all trucks equipped with service 
cards and are they used ?.._.Y;;,.<~s::..,:..· ---...... -------..,..--·-----

(e) .A:re Drivers Report-Accident (l!'orm 26 ) 
provided in all trucks? Yr s . 

E. F IRE CONrROL PREPAREDNE3S : 

1. Vlliat is the s tandard of preparedness set- up 
for the camp? (See ECW Handbook) :.._...,;~~l..L.__~".._, • .__....~o<;.;.;' C~.;..:~..' ~s-~1 .=-.J.J .... :-~~...:.....J.nurJ..' ;L-tw_, __ 

2 . Is equipment to this standard at hand? "~~ 
I s it in proper condition?_-~{ -~~---------

3 . Is the prescribed flying squadron selected, 
overheaded and trained for its job? ..,r..,inir.- +- r t m ·:. ce ------------------------4. Do the selected sraolcechasers underst and 
their job? ,r, "f ~.:.n erie .• e; . ~ 1 1 -o t 1 u tr inin · · L;o. 

5. Are the overhead men assigned to the flying 
squadron the most com~etent fire bosses 
available in the carups? ..,., e ' ~,·e: ir ..... rore 1t:>.. : t ""ire " ' erie ce . 

6 . What preparedness measures have been lined 
up i n addition to the prescribed standard? 
...,r~inin"' <>nd "'i.re r 'rr RS ·ill "f> : "' C"l'E or J ~ore '-1 . 

?. Are adequate arranGmn~nts agreed upon with 
the Commander for holding men i n camp in 
ca.sesofimpending noed? ': . :::1 ·,,e~ ~, •. o!:jcpon~::>.,rdto'"at·f' 'ect 

8. Are available transport facilities adequate 
f or quick movomont of 75 men? ·r s · --------9. What additional measures other than increas-
ing size of squadrons miGht be t aken to 
improve adequacy of firefighting preparedness? 

al re:ea. •. 

..,rTi.ni.r Q" u.-.., ""' C: ••• :::- • r: '" 1 . , '"'''lC ti-nal f'c.·•i rer is tmttinP, 
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10 . What general instructions have been promul
gated by the Camp Commander relative to 
smoking and use of fire in the Forest by 
CCC men? "'c ' "'::> ' 1 '"'· ""'nlle~in ~0..,:·J. ~+-r tiru-
~ir £' ... -r>r ··as · ""''~"~rO c'1.in t t"er£> t nu1ci '-e o ~ oki n- ,qr~y 

"'r) .. 
" 

11. Is the camp itsel f adequat ely fire- proofed? 
If not, what needs to be done? ,, 

1 ·r ll ' 

F. CO-ORDINATION iHT!I AID::Y: 

1. I s camp COilstruction compl eted? 
2 . If not, what remains to be done? 

.... 
J 

lin s' r bUll Ji t .. " nt:-•v u.n s . 
,1 i t 

...... :meleE ts 

rncl:'.~ , i t: 

3 . When is it expected to finish this? z~ ;"+- r 1 • l 
--------~--------------------4 . How many men are enbaged in c~ap con-

struction work? l. ~· \ · 
5. Is camp construction over-refined? 

Cite instances: o. " "~e:lt '-' · '':rc. .. tt •eso lirll. 

6 . If ~y overhead, aside from construc
tion forces, consists of more than 23 
men, list the uses to which the surplus 
i s being put: 

; i. ll . 3 surnlus to take cnre of dcu.b1e- s'hift or. 
TOLd "'Ork. 

7 . Are Forest employees and Army co-
operating effectively? · 

8. Do .A:rmy off'i cers under_s...,.t_a_n-:d~t...,.h_e_n_e_e_d..,..S __ O_ .J....,..eo ___ _ \..!a~ t , :J.j. J t cs 

the VTork beine; done by Forest Service? ....... ~-::r_e_r_. ·~----.~......,,...----.-------.,-
9 . Does Commander switch men without con-- o . 

·ell. .J. i \; , 

C· t . ' I .. ' ( , 1 ~' "a .. 
>~ J . 

sul ting Supt . ? 1° ) 1, ( f e . 
10. Is moss aatisfactory? ~~;! . 
11 • Are arrangements for 1-un--c":"h_o_s_ an..;.....,d::--:,::-, e-x- t7"'r_a _ __________ "_ ..,_-. _r: _____ _ 

""""'~ - OTlC . 
Shift" mealS Satisfactory? V ~') Seru 1,-..._,_ ___ T_..____,. ____ ~~ .. ~for 

12. Is camp discipline such as to strengthen 
the disciplina~J measures required on 
the job by tho >Jork agency? Y s . ---- ----

13. Are men interested in their work? . re so tr~. r - 0 
14. Is selection and use of leader and asst ;---·--------~---4~-------

leador positions satisfactory .to both 
' .. 1 agencies? .:>' J .f •. ~ £> rt~ . 
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15. ~e bousing facilities for work agency 
empl~yees commensurate with those occu

__pied by Army men of similar rank? 
If not, what is needed? 

16. Educattonal acti'vi ties, (a) What is 1 E.--;- ti onal 
being carried on? h .... 1.,1:... • · r£ ... s ·.<1 • s to ta ::e ~r~:: oi . C:- :n F- 1 ~4 a.r.d. 
1<'- 1 l. I ~- l, '"o 'li . <0r t i 1 Q . t:r.. i!:' linin"' .,,... ·.is coursen end · f'liE.ve~ 

~()l··~.('r 1 f' ""'• .i ·"'t . 
work agency employees co-operating? 

Yc . "'o"'1 '"'e _.,.r '<' r 
') 1t ~ "" t f " ... '" ~t ~ 

J 
t"~-ic 

'r . Chf r~ '"0 stated t':1e 
~ n-~" ''F 1 r a.o · 1. 

G. GENERAL: (Comments on any pertinent features not covered in 
the regular report) 

-

-8-
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On the date of i~snection, June 1~, 19~~. ~he 
analysis were · s follows : 

C. T. ~n Jay 

~i <s Eradication 103 
4 .... .. • .J. lood detail 

F . S. ~lcrk and "'r.1.ck Dri•rcrs 
Ca , jons tr•1ction 

5 
9 

"~(, 

19 
:..r.ny Car .• :> "etail 
)iCI:C 

Je tPc'1ed )er•·i.ce 
R0'ld C1nstr·tction 
Army D.1.ty 

'"> 

2~ 

2 
''~otal 

~ne ~Ortst )ervice Crew oreanizati'n was as follows . 

~li !l ter Rust 

? Foremen 
1 C ec~~r ~'ore an 
2 Checkers 

l')~ Laborers 

Road Cler rin~ 

1 ><'orf"n"n 
lU u borers 

Comnrensor Crew 

' Forer.:cn 
7 L::~.borers 

'T3ullaozer Crew 

2 Orera';ors 
.., Lo.borers 

r:-.e following <qui'1r..or.t W<. s on the j .;' 

~ trucks 1~ t~~ car~o. '0c . C-51~, 49~ and 4~4 
" Cow.~ressors- . Inrersa11 _q, u ·po 3hon '"o . \) 

and ::> lli van -;;'-+Q S'1-:m ·:o. ~g 
1 S''larnener , S'1on ·ro . ' 
1 "'lest CRt . \ ') . C)"' o •• o . 1 
1 Co;r.nressor, l'cG;:>r 1ich- Da-•ey Shoo o . 76 
.,.ne s:.uall t'cCor.nick- ').l'•ey Co lTlressor is 'l por~blt' outfit and vii 11 te 
mo,•ed be~wrer. se,Pral o~or a; '}'- ~. lhen tronsferred the O'•erhead 
or foreman mo•re~ \7ith t'1e <3chine. 'TT;lis comT')ru~ or will be lea•rine:- this 
,job i!'l the nt:'Yt two or three da1s . 

The quality of food cee:ns ·dequ?te, t car..m , but there is con-



5iderahle co~laint as to hortA~e ir. noon lunches. 

Recreational facilities in the camp C)nsists of"' ~ase all p,-round , radio , 
library and the £SS hall is used us q rccre~tion ~all . 

"Tf''le one ':hin1'; tat I want to brin~ ~11t in ':his l"lemorandum is that ?3 men that 
are now detailed to roAd. '~rk arc 1v deoug,te to .ceep the equinment on a triple
shift . ''T':lere is 1900 feet o"" hea". d~llin"' to ~idsh from this ca., • It is 
estimated that it ·.ill tcr.t until the ""irst of' Au£;ust befor£ this roc ... work V"ill 
be finished . ,.,his one job i, 1 taK.~ 27 1en alone ';o tri.,le- shift t', comnrf'ssor. 

~esides this t~ey 
the )ulld07Pr 'u~'. I 
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FOREST SERVICE 
c-r 4·A1_. Nat<onal Pore~~t 
coavtt!. 'ALENE, lDAHO 

AUG ~ I 

ECW 
f.u:pervision 

Date of Report 

GENERAL OOPEOI' ION REPORT 
(To be prepared in irJ~ by Inspecto'r and mailed to R .o . promptly 
for typing or photostating. Technical inspections of projects 

to be treated in separate or supplemental report) 

Superintendent-/)-'-·-"- ~/~ommander C~, ,Q,:un,;_,:"'"---.J 
Inspector~<U~ Accompanied by ~ ;;;?;?aLe .. ~ 
Date o~ Inspection£Z...._~eriod Spent in Inspection~ 4(, - ,/~'f....,.· -r Fro To 

Activities or Projects Inspecte~~ ~ ~ • 

FINDINGS 
(If space provided is insuffic ient, use additional sheets, referencing to 

topic by key number, as "A-1", etc.) 

A. Q.UALITY OF ORGANIZATIO~: 

1. Has the Supt. an adequate work program 
for the season? 

--~~~--~~~--~~~t-2. Does it define pr· of 
Are the priorities 



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 
accomplish the jobs to which assigned? ~ 
If misfits e:xis_1, who ar:th:r and upon. -~ 
what jobs? £ ]'~ 4Ab .... ,.Lg e~ 

10. Are foremen, leaders and asst. leaders 0 ~ 
adequate in numbers to get reasonable U 
production from unskilled, untrained workers? __ ~ft~t~d~~~·---------------

11. Are they distributed properly over the ~ 

12. 

13. 

working forces? ~. 
If not, what adjultments are reco~nended? 

Are foremen on the job and assertive in 
directing work? ~~ 
Is clerical wor~k--~~~l~o~r~g-an--1~.z-e-d~an~d~h-an~d~l-e~d----·----------------------

effectively? .Ut.V. :ia;z'7U2:7 s& 6 ~· t _~ 
How many inspecfdons of field work have ~ :;;::; / ~F ~~<?;:;~ · 
Supervisor or staff made since opening of ~ , , .. 
camp?(List da~~~ length of visit and names .:J 1 , 

of officers) K~~ 1;.-1 ~ 

15. How many purely "camp visi ve 
made by Supervisor and staff?(List 
and names of officers) 

16. Do Supervisor and staff men make it a prac
tice t o leave with the Supt. definite 
written memoranda covering instructions or 
suggestions made as a result of inspections? 

B. Q.UALITY OF WORK ACCOMPLISHED: 

1. Do Supt ., foremen, leaders and skilled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? :,d~ ~--~~ ~> JJ • 
List any exceptions: ff - ,-~~ 

2. Are these standards and specifications ad
hered to? 

3. If doviat~i-o_n_s~~r~om~s-t7a_n_d~ar--d~s--o_r __ s_p_o_c~i~f~i-c-a----------------------------
tions are foun , what are thoy and upon 
what jobs? 'r/.tJ ~ . 

4. Are written specification'!Jacking for any 
of the jobs under T:Ta.y? 0 , 

5. What changes in plans ,~l_.o~....c..,.a~~i-o._n_s_o_r_s_p_e_c_i:-of~i:-c-a-:t-:i:-o-n-s-,-----------------
if any, o you believe advisable and upon what 

jobs? __ ~~~~~~-----------------------------
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6. Are foremen active in teaching CCC men hon 
to improve their skill? ~ . 

7. Is the force of skilled woi'kers, includinG 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for? __ ~4(~~4~&'~~~-------------------

8. If not, how many men and of nhat skills ,r-
are lacking? ~ 

For what jobs are they needed? 

9. Has the Supt. recognized the need for more 
skilled workers, what action has been taken 
to secure them and with what results? /(~ ~...e:IA' el2._; , 

----------'---·--10. Which foremen have made noticeable progress . 
in improving t~e ~kil~fulness of their 
crew men? ,t:'~ *" ~ t:'. .R ' ~ ~ 

~ ~,.c.cor-c.:> ~ r-- :"- . 
11. What steps has the Supervisor taken to im- ~~ ... 4-<-·., • ._._; ;;;::;;::_~? 

press Supt. and foremen with their respon- · · 
sibility for the training o~ workers? ~ ~"'r e,r..~L;.t....., ~ 
~~- :__ ~-~p-P~· . I 
4~ rl ~ .... ..P ~ 

C. Q.UANI'ITY OF VTOIC .AS COMPARED TO HAN- POWER AVAIL-\.'3LE : 

1. Average turnout for work past 30 days_._l.Jg_L ___________ _ 
2. Into how many norking groups was this turn-

out divided? ____ ~Jr~----------------------3. Which crews, if a£Y, seem overly large for ---'-~--------------
economical accomplishment of the job at 
hand? ~L < <~ <&Hill) L L,....,. <' <1¢1_._ 

4. Upon what jobs does output for past 30 ft~ys 
impress you as being too l ow? -0~~· 

5. In your judgment what are the reasons for 
lo11 output? _.. 

• !J 

•' ' 

7. How many men are engaged upon jobs? iiZiiiJ:i£~_---go_;;.z.;L;;) 
8 . What might be done to reduce travel time 

on these jobs? ~ ~~ c Q :....a:..,.k~:Lo~'~<f:<~~-_______ _ 
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9. Are t~zcks operated on a double-shift 
basis? lgt..V 

10. If double-s ifting of trucks is not 
practiced, is it feasible and what r e-
duction i n numbers of trucks could be ___ , 
effected through its :!_)ractice? /lo ~ r-~· /JeJ, 

11. Is maximum service eff iciency being obtained 
from trucks? 

12. 

13. 

14. 

15. 

(a) Capacity loads L4_tli . 
(b) Staggering cre-w~h-au~4P~i~~t~r~i-p-s~i-n-an--d~o-u~t----------------------

t o work 
~~--~~~~~--~~--~---------{c) Is use of t rucks or 

purposes i nterfer1ng with use for material 
and labor er hauling?i5If so , cite instances: 

'rUJ, 

(d) Any instances of avoidabl e duplication 
of truck use by traveling Forest 
officers: no' 

(e) Any instances of trips on petty errands 
that could have been attended to ~n _ , b , 
some other fashi on: Tli!J?,.UI ~ ~ .. 

Are bulldozers triple- shifted? 
If not, why? n IYYLt) a.}- . 
Are jackhammers triple-shift~, 
If not, why? 

Are grading outfits double-shifted? J1o 
If not, why? ~,1. ·.[ 4-·1-~ L {f;J/;~1 

What additional machines , if any, could be ~ 
used to advantage and whore? "?(~ nLLa« ~1 

• 

16. What machines , if any, arEl out of connnission, - ·Y/.tt'nA.J 
f or how long, and for what cause? '--"'" 

How much of this t~e loss.was preventable 
and how might it have been prevented? L--



1'7. Are there idle machines on the job? '"no, 
List number, type and cause of idloness: ~ 

18. 

19. 

20. 
21. 

22. 

23. 

24. 

Do foremen have "plans ahead" for each 
day's work? ~ . 

Are foremen act1ve in keeping crews bal
anced and fully equipped with necessa~J 
tools? I~A) 
Are tools prijPerly condit i oned for use? __ ~~~·~~~iJtj~~~~~~Ohe~~~~~~~r~----
Do foremen see to it that necessary ~ 
materials and equipment are at hand for 
worker's use? J.4,..l. U. . 
If material or eqUijPffient delays have occurred, 
what caused them? P1 ~~1 

/[0 ~~7-.:v, 

How many spike camps are out? n ~ . -
How many of the '1orking force are in 

such camps? __ ~--~~--~~------~~~-----
Could the nUEber of spi ke camps be in-
creased to advantage? v-
On what jobs? ~ 

D. USE AND CARE OF EQ.UIP!.:.ENr : 

1. Are blastinG Inachines in use on all 
jobs requiring explosives? ~~ 

2. Are shop facilities adequate r sharpcm~~~ 
ing, fitting and repair of all tools? ~~--l)· 
If not, what is lacking? 

3. How many potTer-operated machines on the job ? 
(a) Trucks ¥ l i"- ton; 1 Pic:.;:--up; 

Dump; (b) Bulldozers 
~~=-- -----------( c) Tractors ____ ~; (d) Compressors __ ~/ __ _ 
(e) Jackhammers ; (f) Shovels 
(g ) Graders 1 ----

4. Are the me chanic services ass i gned to the 
camp adequate to keep in condition tho 
number of machines uorking? ·~ 
If not, hon many additional d{ys of mechanic 
service per month are required? L/4z7ef. _ 
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5. (a) 
(b) 

Do all drivers have permits? L4~ 
Are speed and dri ving rules p~tet 1n 
truck cabs? ~1} 
Any evidence of vioiifion of speed (c ) 

(d) 
and driving rules? __ ~L)?~D~--~----------------------------
Any evidence of overloading? __ -L)lp~~-------

6 • .Axe trucks properly maintained? uu.J. 0~ Q...£J..LAc.4'~-
List exceptions (Gi ve t ruck No.) ~ 0' 

(a) Lubrication~----------------------------------------------(b) Brakes ___________________________________________ ___ 

( c) Lights ----(d) Tires. ______________________ _ 
(e) General 

~-------------------------------- -------------------
7. Are servicing facilities adequate? ~ 

(a) Is camp equippe(: u i th grease racCk? _ __..IJ401t,..,J..,)~-------------
(b) Is check on gasoline and oil i ssues 0 

adequate? ·~~~--------~------
(c) What provision is T1!ade f or current 

servicing of trucks? 

(d) Are all trucks equipped with service 
cards and are the~r used? Y,JJ. 

(e) Are Drivers Report-Accid-e~n~t~(rt~]~··owr.m~-2-6~)--~-------------~------
provided in all trucks? ~l)r ---- - -----------

E. FIRE CONI'ROL PREPARED~"ESS : 

1. What is the standard of preparedness set-up 
for the camp? (See ECW Handbook) ;~*tl) ~- ¢&?13.4!~'<L4 .,_,,._J. 

2. Is equipment to this standard at hand? ~· 
Is it in proper condition? ~4). . 

3 . Is the prescribed flying squa~n selected , 
overheaded and trained for its job? ~tAL). 

4. Do the selected smolcechasers understanf 

their job? __ ~~~~~A~J~·~------~~~-~~~·--------------------------
5. Are the overhefd men ass1gned to the fly1ng 

squadron the most coL~etent fire bosses 
available in the carup-? ~) __ _ 

6 . What preparedness measures)l80Ve been lined .,.Z- 15' ~ ~ 
up in addition to the prescribed standard? ;or~,· •• ,J)> ~ ~ ... _...&. a.Ac/J, 

I 

7. Are adequate arrangrun~nts agree upon with 
the Commander for holding men in camp in 
cases of impending need? 't'AJ, 

·· 8 . Are available t ransport facil tiGs adequate 
for quick movomsnt of 75 men? ~,4J. 

9. What additional measures other t an increas
ing size of squadrons r.1i.5ht bo t ukon to • 
improve adequacy of firofighting preparedness? • 

S..££•·-J a.-'<~ -c..Z."A J.a-.V ~ . 
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I . 

10. What general instructions have been promul
gated by the Camp Commander relative to 
smoking an~:.~~~~ Forest by _ • ~ 
CCC men? 7 C, &J ....t..-> ~ (' 

d~ ~.44-1_~ -4.-l a:...JA-c ~ ~ 
11. Is the camp itself adequately fire-proof~~- . 

If not, what needs to be done? 

F. CO-ORDINATION i7IT!! .Aill:'!Y: 

1. Is camp co:ilstruction completed?_---ll~-4J..o~J~.oo.4a./L....a.•-
2. If not, what remains to be done? a 

3. When is it expected to finish this? ______________________ __ 
4. How many men are eD{;aged in ca::-np con-

s truction work? ..j I'?IJ<W) 4b:=l) ra ,~ )?:z 0 • · ... -...t;=: 
5. I s camp construction over-refined? ~. f 

Cite instances: 

6 . If ~y overhead , aside from construc
tion forces, consists of more than 23 

7. 

8. 

9. 

10. 
11. 

12 • 

13. 
14. 

men, list the uses to which the surplus . 
is being put: 1 ~ ~~.-c.e•zz~ ... ,. Z ~ 

---------------------,-----Are Forest employees and Army co-
operating effectively? __ ~L4~~~~4~)~·--~--------
Do Army officers tmderstan~the needs of 
the ~ork being done by Forest Service?~~4~;~-------------------
Does Commander switch men without con- 0 
sulting Supt.?.~~~ll~~D~-~--~~~~---------------------------------
Is mess aatisfactory? - .-1a ~hf. 
A:re arrangements for lunches and "extra 
shift" meals sa ti sfactory?.--:-A-I~J.~!r..4""'J--=~--------------------
Is camp discipline such as to itrengthen 
the disciplina~; measures required on 
the job. by the >Fork agency? ki.IP. ---------·--------
Are men interested in their workf b 4 7,£_~,_-t:t, , / a.Jt 1 1 ,. 
Is selection and use of leader and asst. V ar 
leader positions satisfactory to both 
agencies? ~ • 

--------------------------·------
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15. Are housing facilities for work agency 
employees commensurate with those occu- ~~. 
pied by Army men of similar rank? J.A..L..l) - ~· -D~ 
If not , what is needed? ~ ' ijr 

" 

'77 0 a. C<...c,.....,j ........ ~ /]iio<L-a~.A 

~~~~~~~ 

G. GENERAL: (Comments on any pertinent features not covered in 
the regul ar report) 
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0 
ECW 
Supervision 

Forest Ct>~a Y d 1Alene ;~ /' L 
Camp No. 7 IJ4 .. ' ' 

r/oly I<F 1"- dv/.5J-Ll__f.il i;
Date of Report 

GENERAL JNSPECTION REPORT 
(To be prepared in ink by Inspector and 1nailed to R.O. promptly 
for typing or photostating. Technical Inspections of projects 

to be treated in separate or supplemental report) 

Superintendent_)~-_ tfa/one;; Commander_ Ca10...~..f.:.-· _ _ __ _.l:u.'l c,a.. / (/ 
""'"""ifftie Name -

Inspector ;Ve ~1 D. H~ I so.:...:.n __ Accompanied by 

Date of Inspection..5::/pit.f~ 4"" 11 Period Spent in Inspection J!.dt:t9s JuN .<1~""' J 
From "'To ' 

Date of Last General R.o. Inspection J J /J,;fJ£_ P;yWhom Ec/ ifolcamiJ_. u:g ,. -
Activi ties or Projects Inspected: 

FINDINGS 
(If space provided is insufficient, use additional sheets, referencing to 

topic by key number , as "A-1", etc.) 

A. QUALITY OF ORGANIZATIO}!: 

1. Has the Supt. an adequate work program 
for the season? Y~6 - WtJY)< I.S e/<r,J?e/ IP'l ~ d V'<?'IC -e 

2. Does it define priorities of jobs? • 
Are the priorities observed? 

~~~ t0f.~CJ7~~~ ~~~ 
d-At-#k ~~-~ ~-~ a.....t.. ~ 

3. Does the Supt. have well-developed 
"plans ahead" for each job? Yes __ _ 

4. Do these plans "wor k out"'? Ye. ..s very Wf'.:./_/_ 
5. Has the Supt. a thorough grasp of all 

phases of his job? Y~s ----------
6. What success has the Supt. in his deal- ---------------

ings with Army officers? foo111 d fl!em _£p_!,P_q ~t/(/ e. <6- ca J1 qe 11ti1f./ 
?. What is the Supt ' s. attitude toward 

the job? Yer71 s4 ft 6 fa. c.f" r !l 
8 . What% of the Supt's. time is spent 

"on the job" away from camp?_d/:J" "f ZtJ J.P._. 



9 . Are foremen and i'acili tating personnel 
thoroughly competent to direct or 
accomplish the jobs to which assigned? Yc s , bof ng1 e>o fs r""' ~~~~~ J 
If misfits exist who are they and upon 

what jobs? __ ~--~----~---~~~~~--------~---
10. Are foremen, leaders and asst. leaders 

adequate in numbers to get reasonable 
production from unskilled, untrained workers? Are. t:tde1 cNlf"-e 

11. Are they distri buted properly over the 
working forces? Ye..s 

12. 

13. 

14. 

15. 

16. 

If not, what adjustments are recol!lrnended? 

Are foremen on the job and assertive in 
directing work?~~ 
Is clerical work well organized and handled 
effectively? Yes. S hou/4 ,b G G heck~ i ftrr de f a J/ 
How many inspections of f ield work have 
Supervisor or staff made since opening of 
camp?(List dates, l ength of visit and names ).A.f'S~I'J - (. 

of offi cera) l.. ~.,. 1 tic '1 I tic fl 
S 1111 J:J J o n - I Gue.,-ns~'i - I Sw4 ns on - ( 0 'Oc i?YI r:.l- $" 

How mkny purely "camp visits" have been 
made by Supervisor and staff?(List dates 
and names of officers) Drake-~ cr'Y'II"If'tl.,.fllf/4#1 ""lft1"'"'"' -- '· 
.S lmiJS{)JI) -I 6()e~ 11 se y f ~lz'4as ~~ <9'D on rt<! I 'I-J.4Y.So"- tlt~mt;-ru.s 

Do Supervisor and staff men make it a prac-
tice to leave with t he Supt. defini t e J/o,11"t vthe'11 t ne':l f e,..,..,-~ 
written memoranda coveri ng inst r uctions or C.~p. l'of b ll :~" e, ,.. Q, / 
suggestions made as a result of inspections? He! nrtJ '.s . 

B. Q.UALTIY OF WORK ACCOMPLISHED: 

1. Do Supt., foremen, l eaders and skilled 
workers fully underst and the specifications 
and standards applicable t o t he work upon 
which engaged? Y (;. S 
List any exceptions : 

2 . Are these standards and specifi cations ad
hered to? Ye .S 

~--~----~--~~--------~~----------3 . If deviations from s t andards or specifica-
tions are f ound , what are they and upon 
what jobs? 

4. Are written specificati ons l acki ng f or any 
of t he jobs under uay? No . h a l5 $ u ff Je H t. 

5~ Tihat changes in plans, l ocations or specificat i ons , 
if any, do you believe advisabl e and upon what 
jobs? 13.1?. c: . wo r/< t.t. f th(. heetJ 0 f T<!f> <!_.~_E' '("G~A I sfJorJ!i 

be vnwi< c:~ t-Jtt J <j ~<tt-lf' /J y flf ts ~ntl' , l'/4~..s fo r f li t S W/ OI'II 
vt1 t (/ b e. 1f"/4" ~ b If e. ,tf, e Y OVt!Y'JSI~ tJ V Jlc.(s .,_,I vV I "fiJ C. C: W 
,_( t er YJ4fe- a .,a' C4~p sd,.-1"· bC..2ro r e .4-cl~ I . 



6. Are foremen active in teaching CCC men how 
to improve their skill? Yes .. Mee.fn1gs of fOye._e., 'f)\)C~.fe,( #"~e., ~'u~ 

7. Is the force of skilled norkers, includinG ~e~k 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for? Ye S 

--~~~--------------------8. If not, how many men and of ~hat skills 
are lacking? 

For what jobs are they needed? 

9. Has the Supt. recognized the need for more 
skilled workers, what action has been taken 
to secure them and with what results? 

10. Which foremen have made noticeable progress 
in improving the skillfulness of their 
crew men? 

All czbovffne. tSc:tme Jnd~y -flff' Co>1drft<JJ.'ls 
11. What steps has the Supervisor taken to im

press Supt. and foremen with their respon-
sibility for the training of workers? - o.-......e1 ~d 
~~ ~~~~~ ~-,.-v-
J.;;d ~ ~ ~-

C. Q.UANriTY OF WORh .AS COMPARED TO HAN-POWER AVAILABLE: 
• 

1. Average turnout for work past 30 days--:-:...1~4~0 ___________ _ 
2. Into how many uorking groups was this turn

out divided? 
3. Which crews ,--:-i~f::...an_y_,_s_e_em ___ o_v_e-rl,...y~l,_a_r_g_e--=f,.....o_r_r._-;f ~' s ~ AIGI:OOi AJZ4 ~ 

economical accomplishment of the job at -p-;_ ~~j;!;i;::-~ -4-
hand? B lt..sft:. Y Ru.sf ~ o m~n .e~r foren,_'!!l.:. .:..J./ IEA4..~ ~ 

4. Upon what jobs does output for past 30 days ~ ~ , 
impress you as being too l ow? 

5. In your judgment what are the r easons for 
lo't1 output? 

6. What jobs require more than 2 hours per day 
travel time? 
tfoq d Con .sfrucbCJ(l of ffdqq ~407 Y~$L'I..n:..~ ct..bavf- ;:, h f~. 

7. How many men are engaged upon these j obs?_~·-·-------------
8 . What might be done to reduce travel time 

on these jobs? 4?~ ~ ~~ c...4.. ~ ~ z;:;,. ~ 
.b-~~~~ b 
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9. Are trucks operated on a double-shift 
basis?~~~ ~: jJ t.;~ ~ 71odc..f/. 

10. If double-shifting of t~s not 
practiced, is it feasible and what re
duction in numbers of trucks could be 
effected throueh its ,ractice? 

11. Is maximum service efficiency peing obtained 
from trucks? 

(a) Capa city loads Ye...s t:LT qj/ ftnt~ -l 
(b) Staggering crew hauling trips in and out 

to work b <; • P_ t vo vk . 
(c) Is use of trucks for recreational 

purposes interfering with use for material 
and laborer hauling? If so, cite instances: 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest 
officers: 

;Vo. 
(e ) Any instances of trips on petty errands 

that could have been attended to in 
some other fashi on : 

12. Are bulldozers triple-shifted? 
If not, why? 

/1() nor e'Y}Qt' , r. me-n a./owqnce_. 

14. Are grading outfits double- shifted? 
If not, why? 

1). 
15. What additional machines , if any, could be 

used to advantage and where? ~ 

~ q-£ '1 ~.e ~ . )1 ~ ~· ~.L.J 
ti .,~ c..on1 / (/_p~ • -.... F~ ~ -
~ dtt=e-

16. What machines, if any, are out of commission, 
for how long, and for what cause? 

How much of this time loss was preventable 
and how might it have beon prevented? 
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17 • .A:re there idle machines on the job? 
List number, type and cause of idleness: 

18. Do foremen have "plans ahead" for each 
day's work?Y 

1 1 e j , W' 1 . -{ I <./. 

19. Are foremen active in keeping crews bal
anced and fully equipped with necessary 
tools? e s 

20 • .A:re tools properly conditioned for use? e..lt COVJd. fJ~ V~ c q/ h <j foc)l'>1q 17 • 

21. Do foremen see to it that necessary 
materials and equipment are at hand for 
worker's use? Y C: S 

~~~----~~~--~----------~----------------------22. If material or equipment delays have occurred, 
what caused them? --;to-~ '-"-'{ 

23. How many spike camps are out? AVoYT ~ 
How many of the \70rking force are in 
such camps? t/6 Yt 

--~--~--~~-------~·~------24 . Could the number of spike camps ·be in-
creased to advantage? JVo 
On what jobs? 

-----·----------------
D. USE AND CARE OF EQUIPI.:ENI' : 

1. Are blasting machines in use on all 
jobs requiring explosives? YeS . ~flun 4 e /Je. f(JrnJ.z 1z c # 

2. Are shop facilities adequate for sharpen~ 
ing, fitting and repair of all tools? Yes 
If not, what is lacking? 

3 . How many po~perated machines on the j ob? 
(a) Trucks l i -ton; 4 Pick-up; 

2 Dump, b) Bulldozers I ; 
( c) Tractors ~ (d) Compressors 1 
(e) Jackhamm.ers ; (f) Shovels ......~,... __ 
(g ) Graders _j__ ----

4. Are the mechanic services assigned to tho 
camp adequate to keep in condition tho 
number of machines working? 'I e s 
If not, ho~ many additional days of mechanic 
service per month are required? ________ __ 

-5-



5. (a) 
(b) 

{c) 

(d) 

Do all drivers have permits? __ ~>1~~~~~-----
Are speed and driving rules pa~ted in 
truck cabs? __ ~Y~~~s~~~----~--~~---------- ·------------
Any evidence of violation of speed 
and driving rules?~~~--------~---------------------------
AD..y evidence of overloading? __ ~N'-Llc;...:...:..·-----

6. Are trucks properly maintained? 
List exceptions (Give truck No .) 

(a) Lubri cation:__+V.:h.S:..L..-------------~-----
(b) Brakes ____ ~V~c~~--------------------------
( c ) LightsVg S 
(d) Tires Are In f/td cd <Z.S b t,ba s 
(e) General !til <:1rnnm4 nt t S {rc.ca 

' ' 
7 . Are servicing facilities adequate? 

(a) Is camp equipJ:le ~: ui th grease rack? Y e. S 
(b) Is check on gasoline and oil issues 

adequate? Y~s ·~-~------~----------------------
(c) What provision is made for current 

servicing 9f trucks? 
SeYvlc.~t( ./J c; tf"'f l t/t. r ea.c.h .Z.~4 mrle s . Can,p 
c.hc.c.h .s fo s~e f hq f t f I J c/CJne. __ _ 

(d) .A:re all trucks equipped ~i1th service 
cards and are the~r used?_.:.._:.Y~;:::..,:.S~----.----·------------

( e) Are Dri vcrs Report- Accident ( ]'orm 26) 
provided in all trucks? __ )/~e~S~--------

E. FIRE CONTROL PREPAREDNESS: 

1. What is the standard of preparednes s set-up 
for the camp? (See ECW Handbook) : /Owttr l') Cf'ew 1- S PttJf.<c ch4s~r~ 

2. Is equipment t o this standard at hand? Y e 5 
Is it in proper condition?-L~~e~s~---------------

3 . Is the prescribed flying squadron selected , 
overheaded and trained for i t s job?~~~e~S~------

4 . Do the selected smolcechasers understand 

their job? __ Y~e~~~------~--~~~--~~----------------------
5. Are the overhead men assigned to the flying 

squadron the most coL~etent fire bosses 
available in the c~aps? )les 

---!~~---:--..-..,--:--·--:--------·-----6 . What preparedness measures have been lined 
up in addition to the prescribed standard? 
Z5" mtttn a-~-trl .:r~ /?1tn t e J'J?e. r';te n cr...; c,Y"eUJ~..!_J. 4 Y'l l z e q(__ 

7. Are adequate arraP-gmn~nts agreed upon wi1h 
the Commander for holding men in camp in 
cases of impending need? V~ s . ,£6 2d held a..f cUI hYJ~J.~e:-:s::;__ __ _ 

B. Are available transport facilities adequate 
for quick movom.:mt of 75 men?....J.y_e__;;:.s;__ ___ _ 

9 . What additional measures othor than increas
ing size of squadrons rnisht be takon t o 
improve adequacy of firefighting preparedness? 

/~v:f S.::t f r~ f6(...dor <f ~r o""j'M':z...ed. 
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10. What general instructions have been promul
gated by the Camp Command<)r relative to 
smoking and use of fire in the Forest by 
CCC men? 

__l{Q_ sm o /'( 1 n 9 e . .rt;t: ,~-- 7 n f'__C/ M.,,""""'o ____ _ 
11. Is the camp itself adequately fire-proofed? 

If not, what needs to be done? 
ctrJ< ~rr<:- fors w 1 I -eycuf-J(J '7 do/q I 8'" fttJli · 
~f~'rt<V/ /1ctS no t 1>~e11. a.va.. , /-t..ble v,:P j-o f-i-llS h n-~ e, 

F. CO-ORDINATION "iliT!I Am.~: 

1. Is camp co::.1struction completed? V e S ----2. If not , what remains t o be done? ,__ ______ _ 

3. When is it expected to finish this?:.__::=::==-------------
4. How many men are engaged in ce;rrnp con- 7 .,_,., "" '1 Getdr't!. 

s truction work? -- / :<, o Y) C.~~ ,E..!.~..). ~_c__....f_. __ _ 
5. Is camp construction over-refined? JY6 

Cite instances: v-? " r1 c. a 11!1 10 Jn y=" • ·~ ., i: ~ r r ~ 
e a CP. e-n t , r 5 Cle a tt up e tc: 

6. If~~ overhead, aside from construc
tion forces, consists of more than 23 
men, list t he l!ses to Tih.ich the surplus 
is being put: 1 _z m~ Yl 0 '1 ca. """P JO o j e c_,+. 

Ga Y(J-€- 11 f~YS -c. lea...,., "'~" e f <:. 

-·----::--:----------------7. Are Forest employees and Army co-
operating effectively?~Y.~e~~~~----~-~---

8. Do Army officers tmderstand the needs of 
the work beinG done by Forest Servico~JC~s ----------·--------

9. Does Commander switch men without con-

10. 
11. 

12. 

13. 
14. 

sulting Supt.? tJca s~ t a n a.l/~ vf n<J t..J~fey-feye wtlh _,e.[.<~fc<:/rf!Aid'r.lt., 
Is moss satisfactory? Ye.s -----------
Are arrangencnts for lunches and "extra 
shift" meals satisfactory? YeS 

~~~--~---
Is camp discipline such as to strengthen 
the disciplinar; measures required on 
the job by the ~rork agency? Ye S 
Are men inter ested in their vrork? c::(.s 9.... -r.~.l~--~~S----·-
Is selection and use of leader and asst . 
leader positions satisfactory to iJ oth 
agencies? y G S . 
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15. Are housing facilities for work agency 
employees commensurate with those occu
pied by Army men of similar rank? Ye.s 
If not, what is needed? 

16. Educational activities, (a) What is : 
being carried on? 

C/ttHes- s~fef.<J fl rsf~hr-:;. No ~dC/C..a.-ftoH ~t a..dvtStH', 

(b) A:re work agency ~mployees co-operating? y c: .s 

G. GENERAL: (Comments on any pertinent features not covered in 
the regular report) 

r~~~~ 
~ ~ 

4~~~~~~~~ 
~~~. 
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0 
ECW 
E:upervision 

Forest_0~-~;__ _ _____ __ 

Camp No. ~134-
·- ~ rq- ~# 

Datb of Report --

GENERAL ThlSPECT ION REPORT 
(To be prepared in in~ by Inspector and mailed to R.O. promptly 
for typing or photostating. Technical inspections of projects 

to be treated in separate or supplemental report) 

Superintenden~~~~ Commande~ 12q ~A 
Inspector1/.·· •. £, ~ Accompanied by~~------
Date of Inspection ~.fl_L1, ')... 1 Peri od Spent in Ins:pection 

~ r ~ ~1, ?11¥4Jh To · 

Date of Last General R.o. Inspectio~/, J. L- _ 3y WhomJC ~ •·':: __ 

Activities or Projects Inspected: iZ~J- ~_L.;..fw ')::l___,f-

FINDINGS 
(If space provided is insufficient , use addi tiona}. sheet::;, referencine to 

t opic by key number , as "A-1", etc . ) 

A. Q.UALITY OF ORGANIZATIO~: 

1. Has the Supt . an adequate work program 
for the season? ~ w~~ ~_r:...fLv..--

2. Does i t define prio~es of jobs? ~ Ff=~~----·------------=-
Are the priorities o served? ~ ~ 

--------------------



9. Are foremen and facilitating personnel 
thoroughly competent to direct or ~ 

10 . 

u. 

12 . 

13. 

14. 

accomplish the jobs to which assigned? ------------·-------------
If misfits exist who are they and upon 
what jobs? 

----------·--~----~~--~-----Are foremen, leaders and asst. leaders 
adequate in numbers to get reasonable ~ 
production from unskilled, untrained workers?___ ~-------------------
Are they distribu~e roperly over the 
working forces? ~ 
If not, what adjustment are reco~aended? 

Are foremen on the jo~ and assertive in 
directing work?~ 
Is clerical wor~_wetl organized and handled 
effectively? ~ 
How many ins_p_e_c-:-tld-'oo-=nn:z..1s-o-;;f~f:-:-i-e~l-::d-w_o_r~k-rh-a-v~e---.$Ar'f-:-:...-. -. -,....-::::=~-_---,f:J£9--rr--~+' - Vf(8.r-=--
Supervisor or staff made since openine of t f \..-...-_ l./-2-lj 
camp?(List dates , length of visit and names~~ ..... (! 
of officers) 

15 . How many purely "camp visits" have been 
made by Supervisor and staff?(List dates 
and names of officers) 

16 . Do Supervisor and staff men make it a prac- ~-b ;;J..;1:i 
tice to leave with the Supt. definite 
written memoranda covering instructions or 
suggestions made as a result of inspections? ____________________ ~-

B. Q.UALrrY OF WORK ACCOMPLISHED: 
( 

1. Do Supt., foremen, leaders and skilled 
workers fully understand the specifications 
and standards appl1~c to the work upon 
which engaged? ole 
List any exceptions: 

2. 

3 . rom standards or specifica-
tions are foun , what are they and upon 
what jobs? 

-------------------------------4 . Are written specifications lackinB for any 
of the jobs under nay?~-~~------~~~~------------------~--

5. Tihat changes in plans, locations or specifi cations, 
if any, do you believe o.dyisable 9.1\d 'HJOn rrp~ t 
jobs? ~ c£...,... .. .-.l..L, u~ ~ 
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6 . Are foremen active in teac · g CCC men hoTI 
to improve their skill? __ ~~~~~~~~-----------------------------

7. Is the force of skilled Tiork rs, includinr; 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for?~------------------

8 . If not, how many men and of ~hat ski lls - \j 
are lacking? 

For what jobs arc they needed? 

9 . Has the Supt . recognized the need for more 
skilled workers, what action has been taken 
to secure them and with what results? 

C. QU.ANI'ITY OF V!OIC AS COMPARED TO HAN-POWER AVAIL'I..~LE : 

1. Average turnout for work past 30 days ,, ~~~---------------------
2. Into how many i7orbng groups was this turn-

out divided? -:;:__ 
~----------~~-----~-----3. Which crews , if any,seem overly large for 

economical accomplishment of the job at 
hand? ~ __ _ 

4. Upon what jobs does output for past 30 days ~ 

impress you as being too l ow? ~ ~ M ~ a. r aA. GV~ 1 

~s 
5. In your judgment what are the reasons for 

low output? 

~~~~------~------~--~~---------~------6. What jobs require raore than 2 hours per da~r 
travel time? 

- -------·------?. How many men are engaged upon these jobs'? ______ _ 
8. What might be done to reduce travel time 

on these jobs? ________________________________ __ 
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9. Are t~1cks operated on a double-~ 
basis?~~<; ~ •. ,./.b. ~ 

10. If double-shifting of trucks is not 
practiced, is it feasibl e and what re
duction in numbers of trucks could be 
effected throueh its ,ractice? 

11 . Is maximum service efficiency being obtained 
from trucks? ~ , ' 

(a) Ca.pacitjJloads JJ~ ~ )lA...- 'i.M,.vcP ~ 
(b) Staggering 6rew hauling trips in and out 

to work ~ 
(c) Is use of ~ks for recreational 

purposes interfering with use for material ~ 
and laborer hauling? If so , cite instances : 

(d) Any i nstances of avoidable duplication 
of truck use by traveling Forest ~ 
officers : 

(e) Any instances of trips on petty erra~ds 
that could have been attended to in 
some other fashion: ~ 

12. Are bulldozers triple-shifted? lAo- ~
If not, why? 

13. A:re jackhannners trj.phe-f}Q:ft~d? 1 L -t1 ~ 1_. ·~ ~ "itj huu..l 
If not , why? ")l.olf ~~ ~ r· ~ ( r• -- r 
.M -v\ f ~~- ~~ f,.c :... -· ' 
Are grading outi)ts rJ.ouC;le,.-sj};!}.ff~?~~ ~ CAJ-th t,;e,ZI 
I f not, why? ~ Sli~ I 

14. 

15. What additional machines , if 
used to advantage and where? 

~~~ 
16 . What machines , if e.ny , are 

f or how l ong, and for what 
out of 93''1ll'liss i on, ~-~ ~t4-s 
cause?~~·~~ f-.' L;_~ 

How much of this time l oss ~as preventable 
and how might it have been prevented? 

-------.,...--------------- ---·-

-4-



17 • .A:ro there i dle machines on the job? ~ 
Li st number, t ype and cause ef i dleness : 

19 • .A:re f oremen activ in 
anced and fully equipn~~~~ 

tools? 
20. .A:re to_o..,..l_s_p_r_o_p_e_r"""l_y_c_o_n...,.d-:i-t.:.,.i.:;o.=;n_e+..l!fl:llo~r;..._;,u_s_e_?=---T~F-"-..;;._-----------
21. Do foremen see to it that necessary ~ 

materials and equipment are at hand for 
worker's use? 

---~----:-~~~~----------22 . If mat erial or equi~~ent 
what caused them? ~ 

~-·:---23 . How many spike camps are out? v~ 

How mo.ny of the \70rking force are in 
such camps? 

24. Could the nureber of spike c~~s be in
creased to advantage? 
On what jobs? 

---------------------------·-------- - - - ·------
D. USE AND CARE o:B' EQUIP1~Nl': 

1. .A:re blastinc l:lachines in use on all 
jobs requiring explosives? ~ 

2 . Are shop facilities adequate fo~rp0n- ~ 
ing, fittin3 and repair of all tools? 
I f not , what is lacking? 

3 . How many poner-operated machines on the job? 
(a) Trucks 1;: 1~,;--ton; ~K'- Pic~c-up ; 
~ Dump; (b) Bulldozers ~ 
(CTractors / ; (d) Compressors V ; 
(e) Jackhammers ,£ ; (f) Shovels _6.tt" _; 
(g) Graders~!'V' _____ _ 

4 • .Axe the mechanic services ass i gned to tho 
camp adequate to keep in condition tho 
number of nachines 'ilorking? ~ 
If not , ho\7 mo.ny additional days of mechanic 
service per month are required? 
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E. 

5. (a) 
(b ) 

(c) 

(d) 

Do all drivers have pcrmits? __ ~~~--------
Are speed and driving rules pa~in 
truck cabs? ~ 
Any evidence of violati~ speed 

and driving rules? __ ~~--~~~~----------------------------
.Ahy evidence of overloading? __ ...;LJ;)L.;..:~-""'---

6 . Are trucks properly m.aintained? ~ 
List exceptions ( Gi ve truck No.) ~ 

(a) Lubrication~--------~-----------------------------------(b) Brakes. ______________________________________________ ___ 
( c ) Lights ________________ _ 

(d) Tires.--=-----------------·-----------
(e) General,_ ___ ·------------

7. Are servicing facilities adequate? ~ 
(a) Is camp equippe~ uith grease rack~ ~ 
(b) Is check on gasoline and oil i ssues 

adequate? ~ 
(c) What provisioiS made for ~:nt . 

servjcing of trucks? t:Ll/ ~~ 
4AA---"( ---. e.v-,(. IU~ ~~ ~J 

(d) Are all trucks equipped with service 
cards and are they used? ~ 

(e) Are Drivers Report- Accident (F~) 
provided in all trucks? 1..M> 

FIRE CONTROL PREPAREDNI!SS: 

1. What is the standard of preparedness set-up 
for the camp? (See SCW Handbook): 5ce~ -r.~ 

2. Is equipment to this standard at hand? ~~ ~ 
Is it in proper condition? ~. ---------------

3. Is the prescribed flyin~ squadr~lected, · 
overheaded and trained for its job? ~- 1 J -~~~::::::..:::...=:.. ______ __ 

4,. Do the selected smo~wch rs unders~ 

their job? __ ~~-----~~r-~~~--~~--------------------------
5. Are the overhead men assi6 ed to the flying 

squadron the most competent fire bosses 
available in the camps? ~ 

6. What preparedness measur __ e_s_tql ... e;::ve::;..:.,b,_e_e_n.....o::l~i-n-e-=-d---

up in addition to the prescri bed_ stand~ 

7. Are adequate arra~bffinents agreed upo~ with 
the Commander for holding men in cam 
cases of impendinG nced? __________ ~~~-----

8 . Are available transport facilities a quate 
fo~ quick movomont of 75 men? ~ 

9. What additional measures other tharl(llncreas
ing size of squadrons r.ti r;ht be taken to 
improve adequacy of firefighting preparedness? , I 

~;t._:__ ~ 7 R"-<J • .,. -.ls....y-1 ~ '-"---vk 
(Jl~Jk~ "J ~~ ~~1-,l(._t:u~~~ 
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I I 

10. What general instructions have been promul
gated by the Camp Commander relative to 
smoking and J:!S.e" of fi;e i~ ~}}e. j'O]:'est by 
CCC men? ~~~ ~~ 

11. Is the camp i tself adequately fire-proofed? 
If not, what needs to be done? 

r 
F. CO-ORDINATION iHT!! .AR?,·':Y : 

1. I s camp constructi on completed? ____ ~~--------·-------------------
2. If not, what remains to be done? ~ 

3. When is it expected t o finish this? ________________________________ __ 
4 . How many men are engaged in camp con

struction work? 
5. Is camp c~nstru_c_t_i_o_n_o_v_e-r--r-e_f_l._. n- e-d-.,-. - ·-y::o ---

Cite instances: 

6. If .A:rr:ry overhead, aside from construe-~ ~ ;s v 
tion forces , consists of more than 23 ~~ 

1 
14-

men, list the uses to l'1hich the surplus~::~ 4.1~ ~~J -9-
is being put: ~ ~ -;r /7 ~ 

Tf.,M e... •• tC4~ - 1-1 , ... 

7. 

8 . 

9. 

10. 
11. 

12. 

13. 
14. 

-7-



15. Are housing facilities for work agency 
employees commensurate with those occu
pied by Army men of similar rank? 
If not, what is needed? ~ 

(~ency ~es co-operating? 

-----~ 

G. GE1~: (Comments on any pertinent features not covered in 
the regular report} 
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