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ECW Forest  Cocur _d'Alene
Supervision Camp No. F-12H4 C5. Sttt CCC

June l5. 1974

Date of Report

~ GENERAL INSPECTION REPORT
(To be prepared in irk by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent J. T. !aloney Commander _ Captain Roy Sloush
Title Name
Inspector 5. . Sanderson Accompanied by
Date of Inspection June 17 Period Spent in Inspection June 14-15
From -

Date of Last General R.0. Inspection !"ane to d-=te By Whom

Activities or Projects Inspected: I Tnspected 7 Hlister rust crews, road
jobg, #265 and 208. Also the Csmp and all eguipment charged to tais . camp.

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work programjﬁi rast and road work.
for the season? 'es. Written instructions from the office on Vlistpr1?
2. Does it define priorities of jobs? I€s

Are the priorities observed? '°9

Supt. Maloney talks with nis Taremen in tne evenin® znd at this time
the work is laid out for the following day.

3. Does the Supt. have well-developed several days in advance.
"plans -ahead" for each job? .Yes. Supt. Maloney has his work planned

4. Do these plans "work out™? Yes. very well on this iob.
5. Has the Supt. a thorough grasp of all
phases of his job? Yes, Both Biister rust =nd road work.
6. What success has the Supt. in his deal-
ings with Army officers? Very successfu
7« What is the Supt's. attitude toward
the job? Tery sood.
8. What % of the Supt's. time is spent
"on the job" away from camp? Nesarly 1°

avov. 4 "’ Po 2 -4 < v y;
0% . ost of his office work

1

S P ” ¥ I " r &y her i 3
that cannot be handled by the elerk 15 taken esare of in the evenines
S v .. O e

03 2 . I35 erd 2
118 T1me 1s divided abhnnit 2N MY 5 o+ B T
Gliasd moout lister rust and 20% on Rocd eonetruction
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B.

9. Are foremen and facilitating personnel

accomplish the jobs to which assigned?

saw all the Troad Forem
.

in saction.

thoroughly competent to direct or i i
"'J 1 )7 4 C
e

If misfits exist who are they and upon ''°
“whet joba? None at present.

10. Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable
production from unskilled, untrained workers? " .o

11. Are they distributed properly over the
working forces? Yes.
If not, what adjustments are recommended?

T £

I would say that no chanrce should be made at present.

12. Are foremen on the job and assertive in
directing work? Very =oof.

13. Is clerical work well organized and handled
effectively? Tes.

Gillispie makes

14, How many inspections of field work have g5, 5art
Supervisor or staff made since opening of =4
camp?{List dates, length of visit and names 5
of officers) wegssrs. Ko ~ Eontiant. T hoisra anl

3 o £ e e o e
iessrs. A0CA anc ‘Juernsey Spen

o ) ¥
[=Regeie gV LAl S VA Wil

o ner
lernsey 1 prr week.
vrisor Simpson June f[.
une

5

wee

15. How many purely “ecamp visits"™ have been
made by Supervisor and staff?(List dates
and names of officers)

(8]

About 3 by Supervisor Simps

16, Do Supervisor and staff men make it a prac- Ves. 4 written mem

tice to leave with the Supt. definite forwarded back from
written memoranda covering instructions or
suggestions made as a result of inspections?

cr O

QUALITY OF WORK ACCOMPLISHED:

l. Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon
which engaged? Yes.
List any exceptions: None that I found and none reported
‘ Maloney.

2. Are these standards and specifications ad-
hered to?  Yes. )

3« If deviations from standards or specifica-
tions are found, what are they and upon
what jobs? Instruction followed satisfactorily.

4. Are written specifications lacking for any
of the jobs under way? No.

54 Yhat changes in plans, locations or specifications,
if any, do you believe advisable and upon what
jobs? lone at nresent.

i~

.....

Aoe




L2

6. Are foremen active in teaching CCC men how
to improve their skill? wepy ensg.

7. Is the force of skilled workers, including - far as the number of men
skilled CCC men, adequate to insure Proper - cs. 3tort on road men to
accomplishment of the work planned for? i i vle-shift 11 eaninment

8. If not, how many men and of what skills i
are lacking? 20 CCC men. 1 Machine operator, ? rock Powder men,
1 Comriressor man:
For what jobs are they needed? mor Road 708 rock job 1 for Road #2h5
fotor V",. Mis wonld allow Supt. Maloney to txi ~\ e shift the
Bulldozer and Counressor S,

9. Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results? veg. Vaitine to see what eouip-

i vh
grut he was to get. The last ?aniunn;t, a compregsor and Steel
arpener, arrived June 13,

10. Which foremen have made noticeable progress
in improving the skillfulness of their
crew men? - Harold Arnold, Road foremen, falls

7
1
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11. What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers? This was put over to the Sunt

Ry arrancging a training camm or school at Honeysuckle. Handled by the
‘1"’T”isﬁr a other- instructors.” Also by vigitineg Supt. of camps.
C. QUANTITY OF WORI AS COMPARED TO MAN-POWER AVATIARIE:

1. Average turnout for work past 30 days 125

2. Into how many vorking groups was this turn-
out divided? 5

3. Which crews, if any,seem overly large for
economical accomyllshment of the job at
hand? 1€

4, Upon what jobs does output for past 30 days
impress you as being too low? None. 1T would say the road job or work
ig yove average for the number of men turned over to the Camp Supt.

5. In your judgment what are the reasons for

If the. Supt. could have
low output? 2 . s

iaitz aore CCC labor so he could have P'“\le—s*lffOu his
machines he would have accomplished more, short men to et the most
out of the equipment assigned to this c: &

6+ What jobs require more than 2 hours per day

travel time?
aone.

7. How many men are engaged upon these jobs?
8. What might be done to reduce travel tine
on these jobs?

o,



9. Are trucks operated on a double-shift

r -

basis? Yes. In some cases btripple shifted
10. If double-shlftlng of truoks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its »nractice?
Tone from this camm. T am recommending another truek on acecount of this

job being a mixzed crew.
11. Is maximum service efflclency being obtained
from trucks? Tes.
(a) Cepacity 10848 yoo " Overlosded in so Sl
(b) Staggering crew hauling trips in and out
to work v..
(e) Is use of trucks for recreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

" ~ % + 9 d P vl % Al Pt oty 2 T B gk a PSR T
0. The only trip made to wmy knowled=ze, wasg from Magee Camp to

Maqa S o P s 3wy T e Y53

irizzly Camn, Sunday, me 10

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers: Mot to.myv:-knowledee

U s oy S.iliJ L -

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion: written instructions have been put.out to all

vt ll L

Dam o A o & cetlelal Frinme
Supts. tO avoid such I"108%

12, Are bulldozers tr1ple-sh1fted°
If not,; why? T: mwch rock clearins work for numbter of men turned over
to the camp Sunt.
13. Are jackhammers triple-shifted? 1o, double-shifted. To small a crew
If not, why? turned over to Sunt. to tr f

8]

l4. Are grading outfits double-shifted?

If not, why? Yo zradings outfit in thisg camp
15. What additional machines, if any, could be
used to advantage and where? 1 truck 15 tons. This is necded on acecour
6f thig camn havine s mirxed crew. Road and Blister Tust. Double-
ahiP+ine ok nirAat

16. What machines, if any, are out of commission,
for how long, and for what cause?

one

Bow much of this time loss was preventable
and how might it have becn prevented?

sl



17,

18.

Are there idle machines on the job? All runninz one shift.
List number, type and cause of idleness: Lack of labor to triple-shift
Bulldozer and C ressors.

Do foremen have "plans ahead" for each
day's work? fes.

19. Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools? Yes. -
20. Are tools properly conditioned for use? Yes. excent 5 sxes that shonld
2l. Do foremen see to it that necessary be condemned
materials and equipment are at hand for
worker's use? Yes.
22. If material or equipment delays have occurred,
what caused them? Some delay was due to Supt. waitinz to order, thinkine
t equipment wounld ve sent out. Some was due to lack of time and help
to met it in the field. This camp is pretty well taken care of now.
23. How many spike camps are out? Yo spike camns
How many of the working force are in
such camps? o
24, Could the number of spike camps be in-
ereased to advantage? Wo. Mot at present.
On what jobs? :
D. USE AND CARE OF EQUIPNENT
l. Are blasting machines in use on all
jobs requiring explosives? 7es.
2. Are shop facilities adequate for sharpcn-
ing, fittinz and repair of all tocls? Ves.
If not, what is lacking? Seems (0 be adequate at present.
3, How many power—oporated machines on the job?
(a) Trucks 3 1Z=ton; O Pick-ups e have one smell compressor
Dump ; (®d s Bulldozers T s on this job that will be
(¢) Tractors 1 : (d) Compressors 3 ; moved in a few days to
(e) Tackhammers_ D ; (f) Shovels — 0 _; enother motor way.

4.

(g) Graders %
Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? '¢s. Teside the operato :
If not, how many additional days of mechanic traveling mechanics on the?
service per month are required? Believe our set up will work out all riszht

-




5.

Be

7e

(a) Do all drivers have permits? s,
(b) Are speed =znd driving rules pasted in

truck abEot ip =11 trucks. Jaitige for orders from Missouls.
(¢) Any evidence of violation of speediot to .y knowledze.

énd driving TUL68? Thev drive all risht sround cagp and on Work.
(d) Any evidenece of overloading? Some coses. I recommend snother truck to

Faqe L: -~

relieve this situs

Are trucks properly malntalned° Yes. The mechanic finished c i
List exceptions (Give truck Nb.)gny trucks £ gy 1 ved o
(a) Lubrication v.-.
(b) Brakesv-..
(e) Lights Yes.
{d) Tires  Yes.
(e) General Very zoo0d shepe.
Are servicing facilities adequate? vo=
(a) Is camp equipped with grease rack? V.-
(p) Is check on gasoline and oil issues
adequate? 7Ves
{c) What provlslon is made for current
servicing of trucks? Tach driver services his own truck.

(d) Are all trucks equipped with service
cards and are they used? Ves.

(e) Are Drivers Report-iAccident (Form 26)
provided in all trucks? Yes

E. FIRE CONTROL PREPAREDNESS :

1.

Ze

Be

D.

VWhat is the standard of preparedness set-up

for the camp? (See ECW Handbook): 2 s - n Pasks  1-15 wman pnit
Is equipment to this standard at hand?
Is it in proper condition? ¥

Is the prescribed flying squadron selected, Overhead is ]

overheaded and trained for its job? Trainins starts nexi week.

Do the selected smokechasers understand

their job? Have had fire ‘experience. fill =zo thru trainine also.

Are the overhead men assigned to the flying

squadron the most competent fire bosses

available in the camps? They have picked foremen with fire experience.
What preparedness measures have been llned

up in addltlon to uhe prescr1bed standard?

* P £ £ o 5 S

Trainine and fire 71 4 17iess will be taken care of before [=l.

N

Are adequate arrargeﬁonts agreed upon with
the Commander for holding men in camp in
cases of impending need? 7¢:. Commander has potice on board to that
Are available transport facilities adequate &lre
for quick movemcnt of 75 men? Yos.

What additional measures other than increas-

ing size of squadrons might be taken to

1mprove adequacy of flraflghtlng preparodness°

raini o1 et Pl (g 5741 % 3 A ational adviser is putting

on a course in map and compass readineg,

-G
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F.

10. What general instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the Forest by

CCC men? Tie ¢ Commander hag placed on Bulletin Roar tin
fire danzer was : roaching and that there would 0 ok
Fro Ve ercent - tahld ahed nlsces .
1l. Is the camp itself adequately fire-proofed° Yes.. . they haye runnin
If not, what needs to be done? walicer, 1l water tanks, 1 buckets
iaCed arol 0.
CO-ORDINATION WITII ARMY:
1. Is camp construction completed? X
2. If not, what remains to be done? %
E i racks, laying 6f pipe
3. When is it expected to finish this? Alout Jnuls 1
4, How many men are engaged 1n camp con-
struction work? AR -
6. Is camp construction over—refined°
Cite instances: 0. ent camp!!. Frame Mess Hsll
6. If Army overhead, aside from construc-
tion forces, consists of more than 23
men, list the uses to which the surplus
is being put: 4 y
) L. 5 surplus to take care o ouble-ghift
7« Are Forest employees and Army co- b
operating effectively? ~“°-
8. Do Army officers understand the needs of CUapt, Slouzh takes
the work being done by Forest Service? "ery well. lofe of interest,
9. Does Commander sw1tch men W1thout gon~ 0. CaDT. Hloueh consults 5u
sulting Supt.? © lor ) 1l chanees made
10. Is mess aatisfactory? Fair,
11l. Are arrangemcnts for lunches and "extra dave Wwork
shift" meals satisfactory? R LR T Ty g A R A A
12. Is camp disecipline such as to strengtaen ;
the disciplinary measures required on
the job by the wiork agency? Yes. Ahag el
13. Are men interosted in their work? llore so than & vear aso.

14, Is selection and use of leador and asste.
leader positions satlsfactory to both
agencies? Supt. Maloney states they are.

= -




15. Are housing facilities for work agency
employees commensurate with those occu-
~pled by Army men of similar rank?
If not, what is needed?

- £y ™ . \‘_ ~

1 J, wile OT€ Service 'vers f v ( J

16. Educational acti‘vities, (a) What is |

PO, ~ ar ™) ey - -4 e
ek = W o A. ua F T 4 & L
being carried on? pdviser. He has 2 camps tq'$axeélare of . Camp F-1
r-1%3%. I talked to him for Hile. He 'is 1i"¢14 un his courses
hewwill ppt on his firet lesson Thursdav. niskbt.
(b) Are work agency employees co-operating? "
Yes. ERoth the Ar 1d Porest Servige hoys. Mr. Chariton % T
ovg . dg npot take t Lex 11 iod je. time. of. 2y 14 ¢

G. GENERAL: (Comments on any pertinent features not covered in

the regular report)
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siderable complaint as to shortase in noon lunches.

Recreational facil

ities in the camp consists of a
library and the mess hall is 1

used as a recreation hall

Te one thins that I want to bring out in this me
are now detailed to road work are not adequate to keep
shift. There is 1900 feet of heavy dilline to finish
egtimated that it will take until the first of Auszust
be finished. This one Jjob will take 27 men alone to

Regides this they need men for clearinsg, powder,

morandum is that 23 1

vaseball ground, radio,

1ien that
rinle—
is

B

the equipment on a
from this camp. It

jta

before this rock work will
triple~shift the comnresgsor.

and stu,ﬁinﬂ work to keep

the Bulldozer busy. I would recommend +nawf*"a torne
£ . ;ﬂﬂ-‘@.«j—muld'fm:

Submitted by--=

‘*’J eI, /o :!F

o ccc ﬁl-ﬁ-ﬁblﬂam ozl w1534

Méﬂm-_-_-.—_




I FOREST SERVICE

Cosar 4"Alene National Forest
CORURE ‘“ALENE, IDAHO

0 AUG 21
ECW
Supervision
Date of Report
1. GENERAL INSPECTION REPORT
i (To be prepared in irk by Inspector and mailed to R.O. promptly
; for typing or photostating. Technical inspections of projects

to be treated in separate or supplemental report)

Supermtendent ommande T%M
Name

Inspector Accompanied bv_.agd_&pazu?_
Date of Inspectlon eriod Spent in Inspection ﬁ; - r e ~ ﬂ -

Date of last General R.0. Inspection By Whom W
Activities or Projects InSPGCteféfap : ig: :

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season? =
2. Does it define prigrities of jobs?
Are the priorities observed?

3. Does the Supt. have well-developed

"plans ahead" for each job? i
. 4, Do these plans "work outm? - - @J 5
- 5. Has the Supt. a thorough, grasp of Cf'

phases of his job?
6. What success has the Supt. 1
ings with Army officers?

7. What is the Supt's. attitude toward
the job?
8. What % of the Supt's." time 1s spent

his deal-

"on the job" away from C%"_M g045




B.

12,
13.

14.

15.

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned?

If misfits exist who are they and upon '?
what jobs? )
Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable

production from unskilled, untrained workers? W
Are they distributed properly over the

working forces? 1ztd/.
If not, what adjuftments are recormmended?

Are foremen on the job and assertive in
directing work?
Is clerical work 1 organized and handled

effectively? ~
How many inspections of field work have 7 i ,;‘j ,k'_:'l 3
Supervisor or staff made since opening of .%m v I e L i

camp?(List dates, length of visit and names Yy
of officers) Aareted- J 151D

made by Supervisor and staff‘?(List dates

KJ g
,’

Do Supervisor and staff men make it a prac- /
tice to leave with the Supt. definite

written memoranda covering instructions or
suggestions made as a result of inspections? [ éu) ¥

QUALITY OF WORK ACCOMPLISHED:

1.

2e

de

S

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon

which engaged? W
List any excep’tions' ;

Are these standards and specifications ad-
hered to? .

If deviations from standards or specifica-
tions are found, what are they and upon
what jobs? 770 y ;

Are written specifications lacking for any
of the jobs under way? 0,
What changes in plans, locations or specifications,

if any, do you believe advisable and upon what
jobs? ’




6. Are foremen active in teaching CCC men how

to improve their skill? ég#) .
7. Is the force of skilled wofkers, including

skilled CCC men, adequate to insure proper
accomplishment of the work planned for? x
8. If not, how many men and of what skills

are lacking?

For what jobs are they needed?

9., Has the Supt. recognized the need for more
skilled workers, what action has been taken

to secure them and with what results? /?hu.) Peeedde L,

10. Which foremen have made noticeable progress
in improving the skillfulness of their

crew men? Ao i ol ol ) 2o,

11. What steps has the Supervisor taken 10 im- {)cg cecwdcoreed M.‘Q

press Supt. and foremen with their respoh—M

sibility for the training of workers? W

C. QUANTITY OF WORI. AS COMPARED TO INMAN-POWER AVATIAWLE:

1. Average turnout for work past 30 days . (& ]

2. Into how many vorking groups was this turn-
out divided? 7

3. Which crews, if any,seem overly large for
economical accomplishment of the job at
hand?

4, Upon what jobs does output for past 30 days

impress you as being too low? -MCEA-?-

5. In your judgment what are the reasons for
low output? +—

-

6+ What jobs require more than 2 hours per day

travel time? L&, ard G,
’’ e M " - ‘
7. How many men are engaged upon these jobs? 7/ srned SO toze e’

8. What might be done to reduce travel tine

on these jobs? zé'“g gLt e Q'ﬂé::f_.

=




9+ Are trucks operated on a double-shift

basis?
10V It double-sﬁifting of trucks is not

practiced, is it feasible and what re-
duction in numbers of trucks could be

effected through its nractice? 720 MM

11. Is maximum service efficiency beinz obtained
from trucks?

(a) Capacity loads .
(b) Staggering crew haulfing trips in and out

to work lLig

(e) Is use of trucks flor recreational
purposes interfering with use for material
and laborer hauling??li‘ so, cite instances:

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers: (v

(e) Any instances of trips on petty errands

that could have been a'btended to in e s
some other fashion:

12. Are bulldozers triple-shifted?

If not, why? /7 5 aj——
13. Are jackhammers triple-shifted? %a.

If not, why?

14. Are grading outfits double-shifted? m

If not, Why? yHeadleo. o ,,..,QI:: F-187
5 5/, 4/ 35

15. What additional machines, if any, could be
used to advantage and where? irsee) reeecded) .

16. What machines, if any, are out of commission, - 7 {a&»gJ .
for how long, and for what cause? «—

How much of this- time loss.was preventable
and how might it have becn prevented? o —




Dl

17. Are there idle machines on the job? no v
List number, typc and causc of idleness: «—

18. Do foremen have "plans ahead" for each

day's work? %MJ g

19. Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools? =

20. Are tools pr&erly conditioned for use? 4 '
2l. Do foremen see to it that necessary
materials and ecquipment are at hand for

worker's use? s aB et
22. If material or eg ent delays have occurred,

what caused them? /7
o d&l¢l7o) .

23. How many spike camps are out? /J(e&re/.
How many of the working force are in
such camps? L

24. Could the number of spike camps be in-
creased to advantage? &

On what jobs? e

USE AND CARE OF EQUIPLENT:

l. Are blasting machines in use on all
jobs requiring explosives?

2e Are shop facilities adequate %r sharpen "
ing, fitting and repair of all tools? M"—@?

If not, what is lacking?

3. How many power-operated machines on the job?

(a) Trucks lz-ton; _ /  Pick-up;
Dump; (b) Bulldozers =

(¢) Tractors {__; (d) Compressors s/ _ ;
(e) Tackharmiers ;-(£)-SHo¥els. — -
(g) Graders / .

4. Are the mechanic services assigned to the
camp adequate to keep in condition , the

number of machines working? ?14/
If not, how many additional days of mechanic

service per month are required? ZTZM‘{

=




5. (a) Do all drivers have permits? ‘f“}
(b) Are speed and driving rules pagted in
truck cabs? ok x
(e) Any evidence of vio]?%fon of speed
and driving rules? o
(d) Any evidence of overloading? o

6+ Are trucks properly maintained? l?_a) G bosed Wa7d—
List exceptions (Give truck No.)
(a) Lubrication
(b) Brakes
(¢) Lights
(d) Tires
(e) General

7+ Are servicing facilities adequate?
(a) Is camp equippec with grease ra
(b) Is check on gasoline and oil 1ssues 3
adequate?
(¢) What provision is made for current
servicing of trucks?

(d) Are all trucks equipped with service
cards and are they used? =
(e) Are Drivers Report-iccident((Form 26)

provided in all trucks? ?&,

E. FIRE CONTROL PREPAREDNESS : ;

l. WVhat is the standard of preparedness set-up
for the camp? (See ECW Handbook): -
2. Is equipment to this standard at hand? lr.‘).

Is it in proper condition? .
3. Is the prescribed flying squadﬁ:ln‘ielected,
overheaded and trained for its job?____%u)_
4. Do the selected smokechasers understan
their job?
5. Are the overhegd “1e11 assigned to the flying
squadron the most conpetent fire bosses
available in the camp)?
6+ What preparedness neasuresimve been lined .g2- 75 Iace’ Clrecesa’
up in addition to the prescribed standard? Drad,. .05 aced perer L bed)

7. Are adequate arrangements agreej upon with B

the Commander for holding men in camp in

cases of impending nced? I ’“} Y
8e Are available transport facilfitics adequate

for quick movemcnt of 75 men? _
9. What additional measures other taan increas-

ing size of squadrons might be taken to 2

improve adequacy of firefighting prevaredness?

=B



F.

10. What general instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the Forest bv

CCC men? b7 <O Lo
dl—ﬁ.—t—c—L era b N s -J—Z'—C—/-’
1l. Is the camp itself adequately fire-proofed?

If not, what needs to be done?

CO-ORDINATION WITII ARMY:

1. Is camp construction completed? B
2. If not, what remains to be done? 3

3. When is it expected to finish this?
4, How many men are engaged in camp con-

struction work? 4/ s, e mag) Clirrema _22zca R o
6. Is camp construction over-refined? ?Zo. _

Cite instances:

6. If Army overhead, aside from construc—
tion forces, consists of more than 23

men, list the uses to which the surplus ) >
is being put: MWM M

7« Are Forest employees and Army co-

operating effectively?
8. Do Army officers understand] the needs of

the work being done by Forest Service?
9. Does Commander switch men without con- a

sulting Supt.? 7’) 0
10. Is mess aatisfactory? za ol
1l. Are arrangencnts for lunches and "extra

shift" meals satisfactory? D)
12 Is camp discipline such as to dtrengthen

the disciplinary measures required on
the job. by the work agency? o) i
r#

13, Are men intercsted in their wo
14, Is selection and use of leader and asste

leader positions satisfactory to both

agencies? L?‘) .




15. Are housing facilities for work agency
employees commensurate with these occu-

pied by Army men of similar rank? W - &z‘s
If not, what is needed?

16. Educational activities, (a) What is

being carmed on? Zlo W Rl W e
Loaiad™ & &) 2 i«.«)

GENERAL: (Comments on any pertinent features not covered in
the regular report)




UNITED STATES DEPARTMENT OF AGRICULTURE

EEEEEEEEEEEEE

FOREST SC2RVICE |
Coeur d"Alene National Forel ﬂ
COEUR _"ALENE, IDAH

AN Iy A E
AUG 2] >
RECEIVED

dgn




UNITED STATES DEPARTMENT OF AGRICULTURE
FOREST SERVICE
COEUR D’ALENE NATIONAL FOREST




s

0
ECW : Fores‘t_C_o:furd"/j/enc. uc; i :
Supervision Camp No. /£ /34
dolg I3 F-July 47 (43 45
Date of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical imspections of projects
to be treated in separate or supplemental report)

Superintendent (Ja G /‘14 loney Commander (4 [ /_Z\/ul-/;{
s Title Name

Inspector_Mea/ D.Nelson Accompanied by

Date of Inspection_ggjg__/g_qqd //_ Period Spent in Inspection f/das o{:}/q ,\jaa/,j
From

Date of Last General R.0O. Inspection SZL!ZQ[ 3 /744~ By Whom 1'.-6/. No lcomd .

Activities or Projects Inspected:

FINDINGS
(If space provided is insufficient, use additiomal sheets, referencing to
topic by key number, as "A-1", etc.)

A. GQUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program

for the season? Yes — WorA s pleanes 1o advaac e
2. Does it define priorities of jobs? ~

Are the priorities observed?

[ocsf ca—wuw’ic«m ﬂaf(q *407 "bﬂ"f""? aelc Aooal _;——‘{W
(X aepof Aon apociaf MM’“«/&M Bthon  priorihioa o C,’-CZ‘QJA—U‘&‘./
3. Does the Supt. have well-developed
"plans ahead" for each job? YES e
4: Do these plans "work out™? Ves jeryg wel/
5. Has the Supt. a thorough grasp of all
phases of his job? Yeg
6. What success has the Supt. in his deal-
ings with Army officers? FOUna/ fAem co oL rative % can q'e, nm../
7+ What is the Supt's. attitude toward
the JOb" }/erq Jatis faclory
8. What % of the Supt's. time is spent

"on the job" away from camp? 4basvl 7824




12.

13.

14.

15.

16

Are foremen &nd facilitating personnel

thoroughly competent to direet or

accomplish the jobs to which assigned? Yes . bot not outstandimg
If misfits exist who are they and upon

what jobs?

Are foremen, leaders and asst. leaders

adequate in numbers to get reasonable

production from unskilled, untrained workers? Are a‘.a/cg; vale
Are they distributed properly over the -
working forces? Yes

If not, what adjustments are recormended?

Are foremen on the job and assertive in

directing work? ch_

Is clerical work well organized and handled

effectively?_Y_f,s, Shovld be checked fFor defail

How many inspections of field work have

Supervisor or staff made since opening of

cemp?(List dates, length of visit and names ALarsen —é

of officers) R days lday Idegy

IImpson — ] Guernsey — | Swanson —| Q'Oonnel|-&
How many purely "camp visits" have been

made by Supervisor and staff?(List dates

and names of officers) Drike =R (Transportation & Kgupmen?,

Simpson-l Guevnsey — 4 Sutamszn O'Donnel ¥Lavson — Norioroes
Do Supervisor and staff men meke it a prac-

tice to leave with the Supt. definite No,not when they lecsve
written memoranda covering instructions or C¢ame. Leof Oy general
suggestions made as a result of inspections? Me 0%,

QUALITY OF WORK ACCOMPLISHED:

20

2

3

4.

5

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable teo the work upon
which engaged? Ye s

List any exceptions:

Are these standards and specifications ad-
hered to? Y€ S

If deviations from standards or specifica=-
tions are found, what are they and upon
what jobs?

Are written specifications lacking for any :

of the jobs under way? No  Has S ouffirend
TWhat changes in plans, locations or specifications,
if any, do you believe advisable and upon what

jobs? B.RC. work at 1he head of Tepe f—___OrC—&AJ‘S/]ag/q/

be werked tHis geav by fAis camp, Plang for this uwdrk
will be made by edher (3;;2:3”:&9;4 ov Nelsen, wify Ec o
q_,{fiv’y]-;{"'r‘, -«'.ﬂ]-—?/ L—V.:z)ﬂp uyﬂf'— b-af-d'f\'z ,&}:J‘«} ,




C.

6. Are foremen active in teaching CCC men how
to improve their skill? YES . Meetings of foremen XRate A mcn each
7. Is the force of skilled workers, including s ek
skilled CCC men, adequate to insure proper
accomplishment of the work planned for? Ye s
8. If not, how many men and of what skills
are lacking? .

For what jobs are they needed?

9, Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

10. Which foremen have made noticeable progress
in improving the skillfulness of their
crew men? '
Al apboutthne same Under ##4e conditions
11. What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers? -
\,ZAA- y A2 WM,'IE‘,{A —1 ﬂea_rfg-.u/ ‘*Jq??— ’Q““:M'“{U\ ae/ "w

i e Leminiiin  Carrfr

QUANTITY OF WORK AS COMPARED TO MAN-POWER AVATIABIE:

1. Average turnout for work past 30 days /4O

2+ Into how many working groups was this turn~-
out divided? ¢4

3. Which crews, if any,seem overly large for 74/ s ces-ye 4oz lba [
economical accomplishment of the job at L s ”'“"a*x““‘_"*?' = et
hand? Blister Rust 30 men per Forermar. dil B ok veoit

4, Upon what jobs does output for past 30 days )Wc?
impress you as being too low?

Al JOobS Satis factory .
5. In your judgment what are the reasors for
low output?

6. What jobs require more than 2 hours per day
travel time? 4
Load constroetian of Read €497 yegyyres abovt 2 Afs.
7. How many men are engaged upon these jobs? ;5.
8. What might be done to reduce travel time -
on these jobs?JM be bizcp @mppttoea coa sof iz Lo Lot~
€ (

g S /] ]
; f_; -’_,4,,’-‘3.-1,“,61--.',,:(_ <. "‘”fli-A' C‘M = 6
-




9« Are trucks operated on a double-shift
baSiB?M Mg/ /AFWL )'Jvh,.:vw,;,ﬂ & ‘M;_’_“,&f e, M

10. If double-shifting of tricks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its practice?

— —

11. Is maximum service efficiency being obtained
from trucks?
(a) Capacity loads )/cf.,é alt all times

(b) Staggering crew hauling trips in and out
towork . by one trock.

{(e) Is use of trucks for recreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

NO.

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers:

~
No.

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

No.

12. Are bulldozers triple-shifted?
If not, why? v ;
No not evouvsah mern allowance

13, Are jackhammers triple~shifted?
If not, why?
No. Neneed.

14, Are grading outfits double-shifted?
If not, . why?

A A
¥ ()

15. What edditional machines, if any, could be

used to advantage and where?

~ ;o /f-_;,/,,r‘ SIeAR, = /f" o kL -.‘4‘-‘«_‘\' &

Cocder

/ -
2 ‘
Coe e g4

, Loy KNl el&rao, et

g
i Tt

16. What machines, if any, are out of commission,
for how long, and for what cause?

X /o

YO 11 ¢
LS R

How much of this time loss was preventable
and how might it have beon prevented?




17.

18.

19.

20,
21.

22,

23

Are there idle machines on the job?
List number, typc and cause of idleness:

/‘/ f eoton i A d— AL s frer A . be “eldeof ¢ Lonse L
Do foremen have "plans ahead" for each
day's work? ’
Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools? Y€ S ;
Are tools properly conditioned for use? We// cond, fiancd o

Do foremen see to it that necessary
materials and equipment are at hand for
worker's use? Y o

If material or equipment delays have occurred,
what caused them? 7o

p ,./,—_“‘

How many spike camps are out? /.,
How many of the working force are in
such camps?

Could the number of spike camps be in-
creased to advantage? Np
On what jobs?

D. USE AND CARE OF EQUIPMNENT:

1l.

2-

3e

4o

Are blasting machines in use on all
jobs requiring explosives? Y& S .Mthina _clic formished

Are shop facilities adequate for sharpen—
ing, fitting and repair of all tools? ch
If not, what is lacking?

How many power—operated machines on the job?
(a) Trucks 1z-~ton;__ 4 - Picl-up; —— > e

_(_)_LDump, b) Bulldozers [ ; Cog
¢) Tractors ~— ; (d) Compressors_J ;

(e) Jackhammiers | / ; (f£) Shovels _
(g) Graders |[ .

Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? )(6 S

If not, how many additional days of mechanic
service per month are required?

-5



Se

6o

(a) Do all drivers have permits? )/cs

(b) Are speed and driving rules pasted in
truck cabs? jgs

(¢) Any evidence of violation of speed
and driving rules? Ao

(d) Any evidence of overloading? Nop.

Are trucks properly maintained?
List exceptions (Give truck No.)
(a) Lubrication Y&
(b) Brakes Ve s
(c) Lights Yés

() Tires fre /n flafeqd a5 hishas possible wo/fh_avallahie ggup e,
(e) General &// Cg&ilﬂmﬁﬂt 15 freep Clean and Has ﬂd«—fv‘?idacmf 1ppeare,

7. Are servicing facilities adequate?

(a) Is camp equipped with grease rack? Yes

(b) Is check on gasoline and oil issues
adequate? Yes

{c) What provision is made for current
servicing of trucks?
Serviced by dviver each RT6 Miles.
Chccks to see that 7 15 a one.

(&) Are all trucks equipped with service
cards and are they used? YES

(e) Are Drivers Report-Accident (Form 26)
provided in all trucks? Y & 8

Camp trock 1mspectin

FIRE CONTROL PREPAREDNESS :

1.

2e

B

Qe

Vhat is the standard of preparedness set-up

for the cemp? (See ECW Handbook): /& mias Crew 4 S moke chasers
Is equipment tc this standard at hand? yes
Is it in proper condition? Yes

Is the prescribed flying squadron selected,
overheaded and trained for its job? )/cs

Do the selected smokechasers understand
their job? Yes

Are the overhead men assigned to the flying
squadron the most conpetent fire bosses
available in the camps? )/6‘3.5

What preparedness measures have been lined
up in addition to the prescribed standard?

285 an and JO rian Cricraesice] CYEWS, drganiz eof

Are adequate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending need? VEs, 46, peld at all fimes
Are available transport facilities adequate
for quick movemsnt of 75 men? ')/fjf,
What additional measures other than inereas-
ing size of squadrons might be taken to
improve adequacy of firefighting preparedness?
/6»’5 Satis factor y as organize

O



10. What gencral instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the Forest by
CCC men?

No sproking e ueptin Camp
11. Is the camp itself adequately fire-proofed?
Y If not, what needs tc be done? ! - .
Spark arrcstors will in opera tion daoly | § (I35
‘Mateviad AsS not been available sp fo Fhais Fime.

¥ F. CO-ORDINATION WITII ARMY:

1. Is camp construction completed? Yes
2. If not, what remains to be done?

o e =R e e

—

3. When is it expected o finish this? ——

4. How many men are engaged in cemp con- 7 wman cadre,
struction work? =~ |2 o4 Carmpr pri jccl.

6. Is camp construction over-refined? /l/'& “:ﬁ 3

Cite instances:
carpenters —Cleanup efc.

6. If Army overhead, aside from construc-—
tion forces, consists of more than 23
men, list the uses to which the surplus
is being put: ;5 ,yen on Camp pre) et

Carpenters ~clean vp efc,

7« Are Forest employees and Army co-
operating effectively? Yejj

8. Do Army officers understand the needs of
the work being done by Forest Service?_f@_s‘

9« Does Commander switch men without con-

sulting Supt.? Ocgs510nally bot not yntferfere with prdj;af‘mr&
10, Is mess aatisfactory? Yes )
. 11. Are arrangencnts for lunches and "extra

shift" meals satisfactory? Yes
12, Is camp discipline such as to strengthen
3 the disciplinary measures reguired on
the job by the work agency? Ye S ANy
13+ Are men intercsted in their work? & < g .rele. ges
14, Is selection and use of leader and asste
leader positions satisfactory to both

agencies? YC S

==




15. Are housing facilities for work agency
employees commensurate with those ocou- .
pied by Army men of similar rank? yC S
If not, what is needed?

16. Educational activities, (a) What is.
being carried on?

Classes — Safety frrst £hrs. Ne edvecational adviser,

Ll

(b) Are work agency émblo}ges co-operating? Ve ¢

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

f«vW?W/z;f




Pro——

ng Forest_Q W

Supervision Camp No. g:__— (34
: [9—- 2. @
Datle of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

ITitle Name

Superintendent .f'_l_/“‘/gull} Commande /Q"j M""ﬁ

Inspectorw ,(L..« " Accompanied by_M

Date of Inspection ££= Period Spent in Inspection

‘ meq 1, Ovpng
Date of Last General R.0. Inspectio L, 122 TF Whomjc ,3“.*‘,&...-—«.‘_

Activities or Projects Inspected: /<aa/s— TS Ll Pt

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program

for the season? WM@J Ciroand ﬁ,zw
2. Does it define priojjities of jobs? %,Q
Are the priorities observed? q,-—«

3. Does the Supt. have well-developed
"plans ahead" for each job? g,o.,o

4. Do these plans "work outm®

5. Has the Supt. a thorough grast \hll

phases of his job?

— g -

6. What success has the Supf. in hi
ings with Armmy officers? ey

7. What is the Supt's. attitu de [toward

the Job‘>fo Qe Ceanns € Lol Lamvinatasnibili

8. What % of the Supt's. time 1s spe 'b
"on the job" away from camp? g![ ?d_




9. Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned? G
If misfits exist who are they and upon ¢
what jobs?

10. Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable
production from unskilled, untrained workers? ar/

11. Are they distributeg)properly over the ¢
working forces? o
o

If not, what adjustments are recommended?

12. Are foremen on the job and assertive in
directing work? Y .«

13, Is clerical work well organized and handled
effectively?

4
14, How many inspectRons of field work have i}hi‘h*dud_ t;jé.ww

Supervisnr or staff made since opening of e
camp?(List dates, length of visit and names A-amcﬁam 3"““ 2/-2
of officers)

15. How many purely "camp visits" have been 2 - B slisrricn
made by Supervisor and staff?(List dates Voo A= 18
and names of officers)

16+ Do Supervisor and staff men make it a prac- ]‘ t et
tice to leave with the Supt. definite
written memoranda covering instructions or
suggestions made as a result of inspections?

QUALITY OF WORK ACCOMPLISHED:

l. Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applic to the work upon
which engaged? ’ﬁ;

List any exceptions:

2. Are these stamfards and specifications ad-
hered to?

3, If deviations
tions are foun
what jobs?

rom standards or specifica-
» what are they and upon

4. Are written specifications lacking for any
of the jobs under way? Wo

5. That changes in plans, locations or specifications,

if any, do you belisve adv1sableﬂ on Y'Zi,'
jobs? ]h4\-, ’3Eu

-Sis



e

10.

11.

Are foremen active in teachirrg CCC men how
to improve their skill?
Is the force of skilled workgrs, including
skilled CCC men, adequate to insure proper
accomplishment of the work planned for? Y10
If not, how many men and of what skills \|
are lacking?

For what jobs are they needed?

Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

Which foremen have made noticeable progress % A /'Z)Mﬂ-—-

in improving the bxcillfulness g ei

crew men? A Jrrrvaian W /%,pb I wa—«A—--7

What /steps ha& the S(tperv:.sor taken to im- ).l cceetk —
preds Supt. and foremen with their respon- . f Zec/ a//g

sibility for the training %%’V 7
ten

% of Zgrkers"{ épuu

e .

C. QUANTITY OF VORI AS COMPARED TO IMAN-POVWER AVATTATIE:

1.
2.
3a

4.

S.

6

7e
8.

Average turnout for work past 30 days I ﬁ‘ ?j

Into how many working groups was this turn-

out divided?

Which crews, if any,seem overly large for

economical accomplishment of the job at

hand? ]

Upon what jobs does output for past 30 days

impress you as being too low? H M am a ‘OM wth "tﬁ/"
$

In your judgment what are the reasons for
low output?

What jobs require more than 2 hours per day

travel time? A

How many men are engaged upon these jobs?
What might be done to reduce travel time
on these jobs?

B




9. Are trucks operated on a double-shi
b&SiS?_l.ﬁ_@g_dg»‘«
| 10. If double-shifting of trucks is not

|
|
x v

practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its »ractice?

Is maximum service efficiency being obtained
from trucks?

(a) Capacitg'.':;ds JJW IMM Pt WM

(b) Staggering crew hauling trips in and out

to work
(e¢) Is use of %cks for recreational
purposes interfering with use for material WV

and laborer hauling? If so, cite instances:

(d) Any instances of avoidable duplication
of truck use by traveling Forest Mo
officers:

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion: W

12. Are bulldozers triple-~shifted? Wo- W—W‘

13.

14,

15,

16,

If not, why?

Are jackhammers triple- ted? D =
If not, why? ')Lo/{ :F!.«M/" ‘-ﬂm f-«a.»rr‘a- Aan ?f“’ M

A mn Fo= 20 brele

Are grading outfits gu shifted? 7._”-..4«-7 il ot el
a/z =) EW/ W!

If not, why?

What additional machines, if any, could b
used to advantage and where? (/Z.‘.,..' M W'ewa o [

protety Mo

What machines, if eny, are out of gemmission, “wgui- W_,v. Drott o
for how long, and for what cause? @-CM M ,“;7 /d M

How much of this time loss was preventable
and how might it have beon prevented?




D.

17. Are there idle machines on the job? WO
List number, type and causc of idleness:

18. Do foremen have "plans ahead" for each
day's workg,ix:;:: qz '

19. Are foremen activé in keeping erews bal-\

20. Are tools properly conditioned for use?

2l. Do foremen see to it that necessary
materials and equipment are at hamnd for
worker's use?

22. If material or equipment dejéys have occurred,

what caused them? M 014,&475 02 A‘,__ W

23. How many spike camps are out? W
How many of the working force are in
such camps? e

24, Could the number of spike coamps be in-
ereased to advantage?
On what jobs?

USE AND CARE OF EQUIPLENT:

l. Are blasting machines in use on all
jobs requiring explosives?

ing, fittingz and repeair of all tools?

2, Are shop facilities adequate fon bBharpen-
If not, what is lacking? {?’bo

5. How many power~operated machines on the job?
(a) Trucks 1:~ton; Mewe  Picleup;

'%_T_QLDmnp;f b) Bulldozers gu i :
¢) Tractors / : (d) Compressors 4 ;
(e) Jackhammers 4~ ; (£) Shovels ﬁ%ﬂb o

(g) Graders Aomc- -

4. Are the mechanic services assigned to the
camp adequate to keep in condition the

number of machines working?
If not, how many additional days of mechanic

service per month are required?

wdie



(a) Do all drivers have permits? 40

(b) Are speed and driving rules pasfed in
truck cabs?

(e¢) Any evidence of violatid* of speed
and driving rules? o

(d) Any evidence of overloading? [io

6. Are trucks properly maintained? ﬁ4~4
List exceptions (Give truck No.)

(a) Lubrication

(b) Brakes

(e¢) Lights

(d) Tires

(e) General

7. Are servicing facilities adequate? jv"‘
{a) Is camp equipped with grease rack? ?E?.
(b) Is check on gasoline and oil issues
adequate? A

(¢) What provisioy is made for current . : 3
ie,ivzicing of trucks? adl ,2.«:44 devricd ~—— te etoslonnas LY

—A/‘TM (:'-v-'l(- 7’44&&“&"0 MJ w‘z‘“ W‘

(d) Are all trucks equipped with service
cards and are they used?
(e) Are Drivers Report-Accident (Fojm 26)

provided in all trucks? -? 0

E. FIRE CONTROL PREPAREDNESS :

l. Vhat is the standard of preparedness set-up

for the camp? (See ECW Handbook): hﬁjb Jum o
2. Is equipment to this standard at hand? 4af )/WTW sletegn~
Is it in proper condition? £1¢,o.

3. Is the prescribed flying squadraofi selected,
overheaded and trained for its job? Ug— |J Wien
4, Do the selected smokechasers understand
their job? ’%{1 £
6. Are the overhead men assigped to the flying
squadron the most competent fire bosses
available in the camps?
6. What preparedness measures khave been lined
up in addition to the prescribed standard?

7. Are adequate arrangements agreed upon with
the Commander for holding men in ¢ in
cases of impending need?

8s Are available transport facilities adequate
for quick movemcnt of 75 men? 4.0

9. What additional measures other thar\ increas-
ing size of squadrons might be taken to
improve adequacy of firefighting preparedness?

e e s ﬁa.-.7 (Qhangnr MV(S-»TA‘M P 3
G ngéfL ;;f¥l-4:§7€g T el ax«ggvf:ig lﬂﬁl-£zuh«ﬁau4 éiuwél

-



10.

11.

What general instructions have been promul-
gated by the Camp Commander relative to

smoking and uig(\of fire in the ﬁorest by
CCC men? /b 41#

Is the camp itself adeguately fire-proofed?
If not, what needs tec be done?

b 22

vV

F. CO-ORDINATION WITI! ARMY:

L.
2

Ja
4,

5.

7

e

10
11.

12,

13.
14,

Is camp construction completed? ﬂ»«/’

If not, what remains to be done? ||

When is it expected to finish this?

How many men are engaged in camp con-
struction work?

Is camp construction over-refined? |Ao
Cite instances: ,

If Army overhead, aside from construc- Mb‘m
tion forces, consists of more than 23 ;‘MM/
men, list the uses to which the surplus (<4 G,
is being put: dosll v b

) Nby 11, 1258

Are Forest employWes| and W co-
operating effectively? Uan

Do Armmy officers understany| the needs of
the work being done by Forest Service? 1 aa

Does Commander switch men without con- N
sulting Supt.?

4

Is mess aatisfactory?

Are arrangements for lunches and "extra
shift" meals satisfactory? ¥ .

Is camp discipline such as to\lstrangthen
the disciplinary measures required on
the job by the work agency? 4

Are men intercsted in their workN Y

Is selection and use of leader and asi%e
leader positions satisfactory to both q,oa
agencies?




15. Are housing facilities for work agency
employees commensurate with those occu-
pied by Army men of similar rank?

If not, what is needed? %«4

16. Educational activities, (a), What is { a&u« CZ;
being carried ong~— Jﬂ*[—vwﬁf Llasd “n D«/ 4&-« M
W! éﬁéﬁ
(I%WM k zgency loyées co-operating?

7 —

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

. e Ly s A
epar Lonwih- ww.gWAMMk%o«z, 4/!‘”"
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