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E
Supervision - Coeur d'Alene
Inspection

Forest Bupervisor,

Coeur d'Alene, Idsho.

Dear Mr, Simpson:

Attached is a copy of Mr. Thieme's inspection report
dated July 28.

I have no comments to make upon it with the exception
of endorsing what he urges in paragraph 6, page 2, and to
request you specifically to check up on Ranger Larsen's
supervision of the use and care of equipment. Paragraph 9,
page 2 of the memorandum indicates that he has not been
sufficiently alert or positive in respect to the super-
vision of the bulldozer operator whose machine was found to
be in bad order,

In respect to his comments on page 3, paragraph 13,
T sympathize with superintendent Bishop in his disappointment
over the switching of companies. It was indeed unfortunate
that things broke as they did, but having taken such a turnm,
I cannot see but that the best course has been followed.

Very sincerely;;z;;:;

EVAN W. KELIEY, 7T
Regional Forester.

Enclosure.
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E July 28, 1933
Supervision
Inspection-Coeur d'Alene

INSPECTION MEMORANDUM

1. I spent from July 11 to July 14, in company with Super-
visor Simpson, in the inspection of road work being done by
ECW camps on the Coeur d'Alene. The work in all camps was more
or less in the process of getting started. The camps not being
completed, an even consignment of men for road work could not
be given by the camp commander. The HKegional Forester's memo-
randum of July 14 was not at hand and I did not get the informa-
tion requested in it on inspection trips.

Magee Camp Ho. 28

2. Phil Clack, superintendent; Wayne Newcombe, Tod Arthur,
Grant Redfield, and Alex Lund, foremen.

3. This camp was originally designed as a BElister bust camp
but was later changed to half Blister Rust and half road work.

4. The equipment on hand consisted of a Cletrac trailbuilder,
Monarch tractor, Adams No. 121 grader, one 140 and one 280 = _
compressor, and one Ingersoll-Rand sharpener. For transportation
there were assigned to the camp two l3-ton FCW trucks, one li-ton
Forest truck, and one 3-ton pickup truck. In addition, there was
one li-ton district truck that was used part of the time. The
Forest had ordered one additional lj-ton truck, and with this
should have enough to meet all transportation needs since the
hauling of supplies and equipment was done by general supply
trucks of by contract out of Coeur d'Alene. The big Cat and
grader were belng used in finishing grading work that was done
last fall on the Beaver-llagee project. They will also be used
on the maintenance of the Spruce Divide road. It was estimated
that that work would take about a week or ten days and then the
heavy equipment would be returned to camp. It was then working
out of a spike camp.

Progress of Work

5. Approximately two miles of the Hamilton Mountain road
had heen bulldozed out with the expection of about 1000 feet
of heavy sidehill close to Magee. As I understood the super-
intendent (I may be wrong on this point), he was only able to
assign forty men to road work; the balance of the men were used
on Blister Rust and camp construction. The rock work close to
Magee was not being hafidled although the compressor was standing




Memo.

idlej; and, since that crew will also work on the Coeur d'Alene
River road below the mouth of Independence on which rock is
involved, I question the superintendent's advance planning of
his work as I feel that if the rock work is not tekem care of
as soon as 1t develops and the equipment is av:ilable to do it
a situation will later be gotten into where compressors will
be needed in several places at the same time. I was, however,
informed that the forty men made available for road work could
no more than keep the clearing ahead for the bulldozer. They
expected, however, release of additional men for actual work
and promised to hit the rock work as soon as possible.

Supplies and Equipment

8. There was considerable dissatisfaction on the part of
the Forest Service camp personnel because equipment ordered
could not be received promptly. 1 checked up on one instance
and found that an order for culverts had been placed with
the Supervisor's office on July 1. The requisition was for-
warded to Spokane from the Supervisor's office on July 6. The
order, however, was not filled by Spokane until July 17. The
requisition, however, did not indicate when it was desired
that the order be fiiled, and Mr. Bradeen explained that because
-of the rush of work it was taken in its turn. I talked over
with Mr. Simpson the necessity of his office force to forward
requisitions promptly as the lack of supplies and equipment on
the job would cause serious delay and expense. :

Location of Road belcw Magee

7. An examination was mcede of the route for a road below
the mouth of Indepéndence in company with the locator Hamblet
and Surervisor Simpson. After examining the route it was quite
apparent that it would be cheaper toc stay on the left-hand side
of the stream as far down as MacPherson's ranch, crossing there
to the fight-hand (south side) and progress toward Rock City.
Considerably lighter work will be encountered in doing that
then staying on the right-hand side.

8. HRanger Larson is giving general supervision to the road
work, although not attached to the camp. Wayne Newcombe is a
last year's foreman and should be able to handle his end of the
work in a satisfactory manner. Time did not permit an analysis
of the work of the other foremen.

8. The bulldozer operator, whose name I do not recall,
seems to bhe an excellent man to ke on the grade line and
produce a large cutput of work, but an examination of his
machine showed him to be very careless with its upkeep. The



Meno,

front idler brace guide was entirely out of its socket, yet
the operator was continuing to use it. There was a bad leak
in the oller line probably caused from some object entering
thie hole made vacant by displacement of the idler guide. I
told the superintendent to impress on the operator that it
was his Job and duty to take better care of his machine, and
if he did not he should be discharged. I believe him to be
a good operator otherwise.

10, Only one shift was being run with the bulldozer, but
a8 second shift was about to be started.

Big Creek Camp Ho. 18

11, Frank Bishog, superintendent; Albert Koch, Jack Armstrong,
Norman Arneson, Herb Ramsey (?), R. B. Read, Archie Jacobson,
and Bob Minnehan, foremen.

Progress of Vork

12, TWork was done concurrently on the main river, the Big
Creek, and the Avery-Haystack jobs. The equipment consisted
of two Ingersoll-Rand 310 compressors, ore 40 Cletrac, one 60
Cat aud grader, one Ingerscll-Rand sharpener, one ripper, seven
Jackhammers, and the followlng trucks: two i}-tcn, one 2-ton,
one lg-ton dump, one li-ton pickup. In addition to this, there
was the 30 Best tractor with double drums which is to be used
on the bridge Job at Sissons Flats. The job needs one additional
140 compressor for pilckup work for use on other than the main
river Job. This is to be assigned as soon &s ocur shipment is
received. When the work gets & little farther away from camp,
an additional truck will be needed. The road-bullding equipment
seemed to be in excellent shape.

Personnel

13, The working persomnnel of this camp, except for the local
men, consists of eastern hoys. Mr. Bishop was somewhat dis-
couraged with the amount of work that these men could doj; and
due to the fact that he had practically picked all of the men
for Camp No. 30 on the basis that it would be a road camp, he
feels the men in Camp No. 18 would be just as gocd on Blister
Rust work and the personnel at Camp 30 would be much better on
road work. I understand that the Supervisor and the Regional
Forester gave consideration to Mr, Bishop's suggestion that Camp
30 be made & road camp instead of Camp 16, but it was decided not
to do so. Progress is slow due to inexperienced men and will
continue to be until the men are trained.



15. Superintendent; D. M. Lightner. Foremen; Tony Anderson,
Leonard YMorris, Miles Standish, H. T. Arnold, Dell Baslington,

Earl Stiglc, Bob Nearing. + Comre o oo W ré-a, w
Progress of Work

18. Work was being done at aprroximately Station 95. The
rozd was opened up to that point but not completed. The equip-
ment on the job consisted of cne large Cat and grader, one 40
Cletrac, one 220 and one 360 compressor, one Best 30 tractor,
one l-yard shovel, one ripper, and the following trucks: one
13-ton ECW truck, one l#-ton hired locslly, one 2-ton, and three
Reo dump trucks. The equipment all appeared to be in fine shape.

17. Difficulty wes being experiened in getting the steel to
hold up under the hard rock that was encountered. The small
forge provided a capacity only sufficient to keep three Jack-
hammers busy, yet compressor capacity was available for five to
8ix hammers. It was apparent that an oll furnace would be
needed to keep enough steel ahead for the drillers. This was
subsequently ordered shipped to the Job. Drilling was only be-
ing done on the one-shift basis but it was the plan of the
superintendent to put on two shifts the following Monday. This
would reqire two blacksmith steel sharpeners, and since the
bulk of the work in the Spokane shop was out 1 suggested that
the Coeur d'Alene take Mr. Harry Welliver. This was subsequently
done. From past experience, Harry Welliver has been quite suc-
cessful in tempering steel to meet rock conditions.

Road S;ggdards

18. On some of the dirt sections of the road it would appear
to the casual observer that the standards were being exceeded.
Previous construction has indicated some bad muddy stretches
that are made impassable by seepage water during the fall and
spring. At other places a clay formation is encountered that
becomes impassable. Again, in one nlace a large slide continues
to roll down inband across the recad. At thig latter place I
advised, since the shovel was close to the location, that it be
taken back a distance of 10 to 128 feet from what would be the
roadbed, making & ditch & feet deep if necessary to act as a
depesit for the stuff that wou 4 come down the hill and finish-
ing the road on the outside. To do this will relieve the slide
and be more economical to take it out at this time when the
shovel is available than it would be by maintenance equipment.

ki




The other muddy sections that become impassable and which will
require toppt:g, I instructed the superintendent to rough out
to & 15-foot width, which would provide a 35-foot ditch, and
then when the surfacing naterial of about 8 inches thick was
;pplicé it would leave a top from shoulder to shoulder of 18
feet.

Army Csmp

19. The floors for all sleeping quarter tents had been
erected. They were using the old Winton kitchen at Breakwater
as the camp kitchen. lhe boys were still eating outside and
the officers and the overhead were eating in the old dining
room. Work had not yet bLecn started on the erection of the
army dining room.

20, My visit to this cemp was more or less of a hurry-up
trip to hit the high spots and pick up those things most apparent.
I advised Superintendent Lightner to sit down and make a work
plan of the things that had beem done on the old road--surfacing,
repairing the fills, and some other work that was not completed
last fall--and after making & plan in detail he could schedule i
the work for the shovel instead of using a hit-or-miss plsn. The
gshovel is capable of doing a lot of work, but if the work for
it is not well planned a lot of lost motion will result. After
the swr facing of the fill sections is completed, 1 would advise
taking the shovel to another job more adapted to its use.

General

£l. In all camps there was considerable dissatisfaction on
the part of the men and the overhead against the food. I have
found in these camps as well as others that the food 1s not of
sufificient quantity or quality so long as the army iron rations
are used. In all camps 1 found a tendency on the part of the
army officers to take the camp construction leisurely instead
of pushing it along. In some cuses this appeared to be due to
inexperience on the part of the officers in building camps. In
talking to camp commanders, I encouraged the completion of the
camps at an early date so that an even number of men could be
assigned to the road Jobs.

F. E. Thieme

Regional Engineer

-5-




Prichard Idaho,
Angust 14th, 1933,

0

ECW = Coeur d'Alene Idaho,
Supervision = Truck Inspection.

Forest Supervisior,
Coeur d'Alene, Idaho,

Dear Sir:
In reply to R.0.,= of above designation of August 3rd. 1933,
I wish to report that mechanical defect on Ford Pickup (=211 has now
been corrected on the job and is now 0 K.
Regarding truck T=58 with no tire gauge, we have air hose
and pressure gauge on compressors and use this for checking all tires,
Discrepancies on other trucks refered to will be answered

by Mr, Gillespie as they were under his supervision,

Very sincerely yours,
2225 /.
Canp Superintendent.
FEB=-E, Camp # 16,
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ECW = Coeur d'alene

Supervision ;
Truck Inspection : August 18, 1933

NEMORANDUM FOR RANGER BISHOP and Mr, GILIESPIL:

I am not sure that the Reglonal Forester's letter of
August 3 covering truck inspection was forwarded to you, but
the following points were mentioned:

The water level in the batteries in Trucks T=57, T-58,
C-105, C~167, and C~169, was too low to make a hydrometer test
reading.

Trueks T-58 and C~1l67 did not have tire gauges.
Truek C~169 did not have a speedome ter.

All five of the above trueks did not have accident
report cards in them, nor were the regular daily truck drivers'
reports belng kept,

The Ford pickup, C~211, appears to have sone
mechanicel difficulty which should be corrected by the Ford
Company, This car should be taken to the nearest Tord dealer,
with the request that it be inspected and any mechanical
trouble, which is due to improper assembling or manufacture,
be corrected,

Truek C~168 had too low a water level in the battery
for a hydrometer reading, The oil level was only 3/4 full and
there were no accident reports in the truck,

Tire gauges have been purchased and six accildent
cards have been sent to each camp superintendent., The other
features should be attended to by you,.

CHAS. D, SIMPSON
Torest Supervisor

FCS
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ECW —~ Coeur d'Alene
Supervision — Truck Inspection

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear Mr, Simpson:

Reference is made to truck inspection reports by
Truck Inspector L. R. Allen, covering trucks T- 57, T-58,
C-105, C—%ﬁ? and C—%ﬁQ I

/6 It is noted é%at the Truck Inspector found that

the water level in the beatteries in all five of these

trucks was too low to make a hydrometer test reading.
50

Trucks T-58 and C-187 did not have tire gauges.
Truck C-169 did not have a speedonmeter.

A1l five trucks did not have accident report
cards in them, nor were the regular daily truck drivers'
reports being kept.

Reference is also made to truck 1nspectlon reports
by Truck Inspector Ed. Peterson, on trucks C-211 and
C-168 in Camp 16.

e

The Ford pickup, C-211, appears to have some
mechanical difficulty which should be corrected by the
Ford Company. This car should be taken to the nearest
Ford dealer; with the request that it be inspected and
any mechanical trouble, which is due to improper assembling
or manufacture, be corrected.

On truck C-168, it was also found that the water
in the battery was too low for a hydrometer reading,
the oil level in the crank case was only three-fourths
full and there were no accident reports in the truck.




Forest Supervisor - Coeur d'flene

These items should be corrected immediately and
your report that action has been taken to correct these
discrepancies will be expected in this office not later
| than August 15.

No copies of the inspection reports are being
attached, since these will be available in the camp
superintendent's office.

Very sincerely yours,

EVAN W. KELLEY,
Regional Forester
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ECW = Coeur d'Alene
Supervision
Truck Inspection August 18, 1933

Regional Torester,
Missoula, Montana.
Dear Sir:

Reference is made to Mr, Stockdele's letter of
August 3.

Additional tire gauges have been purchased and
six accident cards have been supplied to each camp superin-
tendent, The other points have been brought to the atten~

tion of the superintendents and they have been instructed
to correct then,

Very truly yours,
CHAS. D. SIMPSON, Forest Supervisor,
By CHAS. D. SINTSON

FCS
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ECW - Supervision
Coeur d'Alene
Truck Inspection August 19, 1933

Regional Forester,

Missoula, Montana.
Dear Sir:

Reference is had to your letters of August 14
and August 15.

The superintendents responsible for the trucks
have been instructed to correct the discrepancies noted
and to see that these and other truck failures are guarded
against in the future.

Very truly yours,
CHAS. D, SIMPSON, Forest Supervisor,
By CHAS, D. SIMPSON

FCS
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ECW - Coeur d'Alene
Supervision

Truck Inspection

Forest Supervisor,

Coeur d'Alene, Idaho.
Dear Mr. Simpson:

Reference is made to truck inspection reports
2¥u§§g?k Inspector Ed. Peterson for the following

AL 7 ) Tl
LZ. Wet C-11: Motor needs wiping up.

£ Lo sl C-104: Water in battery too low for testing.
2/
”:’Ihwﬂ‘T? C-300: No tire gauge.
rf,iﬂﬂ’

R

. “.¢ C=-89: ' Did not have license plate, tail light
nor stop light. The inspector states that these were
61,/é_f lost off the truck.

These matters are called to your notice so that
they may have prompt attention.

Please inform this office not later than
September 1 that the discrepancies noted have been
corrected. In no case should a truck be allowed on the
road without proper identification marks and rear lights.

Copies of the inspection reports are not being
enclosed, since these are available in the camp super-
intendent's office.

Very sincerely yours,

EVAN W. KELLEY,

egional Forester
By

Acting

R A SRR LSRR o WP Ehy S e RO LA s 0N, g




- FOREST SERVICE
d . COEUR D /-LEti NATICNAL FOREST
{ C(--"/ COEUR D'ALENE, IDAHO
m }fv/ | /'L/ ) UNITED STATES DEPARTMENT OF AGRICULTURE LSBTl O e L2
Y f U FOREST SERVICE . R ECEIVED
\J : ;J{ [V NORTHERN DISTRICT ;e ;"E/{,:__E‘
ADDRESS REPLY TO FEDERAL BUILDING
DISTRICT FORESTER MISSOULA, MONT.
AND REFER TO
0 August 15, 1933
ECW - Coeur d'Alene
Supervision

Truck Inspection

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear Mr., Simpson:

It is desired to comment on truck inspection
reports submitted by Truck Inspector Ed. Peterson,
which cover a number of trucks being used on the
Coeur d'Alene Forest.

T-22¢ Vﬁervice card not in the truck. Starter
not working. No tools. "No accident reports.

T-24: Service card not in the truck. Head-
light fuse out - dash light bulb out.

T-23: Service card not in the truck. No
tools. " Starter not working. No accident reports.

sshistis T-31: "Both rear springs broken.
C-87: Accident reports - none.

‘ C-172: Service card not in the truck. No tail
light. “ No stop light. Speedometer trip meter does

not work. V Spring clamps loose, body loose, all rear
spring clips loose. "Bolts missing. No accident reports.

AR C-12: No accident reports.
C-103: {Tire pressures low.
C-170: No tire gauge. No accident reports.

C-214: ABattery water too low for hydrometer test.
No accident reports. i




Forest Supervisor, Coeur d'Alene.

The truck inspector reports that most of the
discrepancies noted were corrected by him. It is desired,
~ however, to call your attention to the fact that missing
articles of egquipment must be replaced promptly and that
ordinary servicing of the trucks must be done currently.

Please inform this office not later than September 1
that the persons responsible have been instructed to see
that these trucks are properly serviced at all times.

Copies of the inspection reports are not being
enclosed, since these are available at the camp superin-
tendent's office.

Very sincerely yours,

EVAN W. XELLEY,
Regional Forester

" kDo

Acting

ol uh sy
ot aun 15 & tRat tRose Tisshe o
i %}ﬁ



UNITED STATES DEPARTMENT OF AGRICULTURE
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BCW = Coeur d'Aleno :
Coeur d'm:ssldlhn.

FOREST SERVICE

Supervision

Truck Inspection @ lugust 10, 1

SUPPLEMERT TO SUPERINTENDENTS® INSTRUCTIONS

Truek inspectors have now emimined all of the trucks
on the Forest and while all the trucks were in serviceable con-
dition and there were no major deficiencies there are a consider-
able number of minor features whioh need attention, Among them
are the following:

' 1e Service cards not in the trucks.
2. lo aceident reports.

5. Tail lights, stop lights, dash lights, and head lights
out,

4, DIroken springs.
b. Tire pressures low,
6. No tire gauge.
7. Battery water $co low for hydrometer test.
8, YMotor needs wiping up.
®. license plates gone.
10, Specdometer not working.
11, Starter not working.
12, Boltes missing. .
18, SYpring clamps and spring elips loose.
in no ease ahould a truck be allowed on the road with-
ocut proper identification marks and rear lighte., Ordina gervic=
ing of the trucks should be done currently., If any articles of
eguipment are still missing or become lost you shculd order re~
placemonts immediately. If any major repairs becomeé neccssary

either call for @ mechanic or arrange to have the work dome in &
commercinl shnp.

' Superintendents should give close enough personsl etten-.
tion to these matters to see that truck inspections in the future
will de found satisfactory.

Cpne.D.51nDEPorest SUPervisor.
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N g
Disease Control - Coeur d'Alene
White Fine Blister Rust

Forest Supervisor,
Coeur d'Alene, Idaho,

Dear Mr, Simpson:

Here is a copy of Assistant Regional Forester Koch's
inspection report., I am pleased to learn that progress on
the blister rust control jobs has been given such favorable
mention.

Referring to Paragraph 10: I wonder if holding the ﬂbﬂwu&
fire erew in camp is really a justifiable item? We are hawmer- Wmt

1

ing the Army on the back to get men into the woods. We should =
watch our steps in every possible way to see that none of our
practices are of a nature that gives the Army any peg upon which

to hand counter criticism.

Personally, I should prefer to take chances on dragging
& man out of the regular crews from a regular job to fight fire
than to depend upon an outfit that has been working at only
half a job for some indefinite period. I believe the morale
of the honest-to-goodness workers is higher than it could
possibly be among a group of youngsters who are enjoying a life
of semi-ease waiting for something to develop at which their
services may be needed,

Referring to paragraph 1l: I shall be in Coeur d'Alene
sometime during the next week or ten days and shall then go \9”“”
over with you the details of the work to be done by the wvarious
companies after the close of the blister rust season.




F,S, Coeur d!'Alene

I am fully in sympathy with the projects outlined by
Mr., Koch in the first three paragraphs of page 7 of his
inspection report. As to assigning men from Camp 29 to rip-
rapping on the Prichard-Enaville Forest Highway, I doubt very
much whether the crews can be used for that purpose. I shall
discuss the matter with the Forester when he is with us this
week. Ordinarily, Forest Highway work is taboo,

I have already sent you a note in regard to the proposed
winter camp at Grizzly. I shall discuss the matter further with

you when I see you.

Very sincerely yours,

Gours JE L

EVAN W. KELLEY, '
Regional Forgster.

Enclosure.
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 Disease Control-Coeur 4'Alene

¥hite Pine Blister Rust

August 17, 1933,

)

TR
il
Ska i
Isf B
3 0

TR
mwm m.m
B°8 32

wma xmu
- wm.
mmmm mmwm
5o

work

i, 1 g
mna nuuu nwn : mm m
oy B sadfe & a2
“Mmm gl Hi mm,
th ~u“ mw: m.....m i
lig e ity By
mmmm mmm“ H IR
mm.m ..m. mmmm um mmm mm
e il et m_m it
il e byt BE 1
ol 4 s
T I

are
res
ter

Copy sent

'8



superintendents and foremen are an

Both

siial 4
lith |

TR E
b f0s 3 3
geis Wmnmmmm : 2k

ete,.

8

& g, 8 s o
{Edd de Pt
{ il e b
 Hphal 8, w01 P
| il Bk, B
| il il il

m it _mmm “ 42370538 V5P
vt o0 1 bk
| i L
W mm mmnmn e

o in order of



Hielson, the unit supervisor of the four Prichard camps,
nﬁu the four superintendents as follows:

Helners is dissatisfied and inclined to "erad” too much.
He did not want and has been fre about his
157 selary cut, and on af‘hﬂhmhmhmnﬁo
mﬂb he maintained family + He is a hard

and has ability, but he is not strong in co-operation
mHMo

Of the two eamps, Winnington at 24 is better
than Clack at 22 by 2 somewhat better officer, Clack is
tﬁt&mﬂ.u Hegroes are hard materisl to work with,

men are except the superintendents foremen,"”
The number of overhead seems to be about right,
5. HMess
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ECW - Coeur d'Alene i August 24, 1933
Supervision

Truck Inspection

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear Mr. Simpson:

Reference is made to truck inspection reports
by Truck Inspector L. R, Allen, covering the trucks
listed below:

Truck C-107: No tire gauge.

Truck C-69: Service card not in the truck.
No tire gauge. Tail light and stop light lost from
truck. No accident reports.

Truck C-212: Battery water too low for test.
No accident reports.

Truck T-8: This truck is assigned to Planting
and is driven by Howard Coon, but was inspected while
it was on the Coeur d'Alene. Speedometer reading
605 miles since oil was changed. Tools missingt
Ad justable wrench, spark plug wrench and screw driver.
Tail light and stog light lost off. Battery water too
low for reading. il level in crank case three-fourths
full. No shovel. No cost records being kept in
the truck.

The Inspector also inspected trucks C-106,
T-98, C-134 and C-20 and comments that no cost records
are being kept in any of these trucks.

These discrepancies found by the truck inspector
are being called to your attention in order that you
may see that they are corrected promptly.




Forest Supervisor, Coeur d'Alene.

The condition of the truck driven by Mr. Coon
will be called to the attention of Mr. Olson of Planting.

Coples of the inspection reports are not being
enclosed since these are available in the camp superin-
tendent's office.

Very sincerely yours,

EVAN W. KELLEY,
Regional Forester

By Mk
) Acting
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Camp F-22 - Coeur d'Alene September 2, 1933

Forest Supervisor,
Coeur d'Alene, Idaho.

Dear Mr. Simpson:

_ Attached are two copies of Mr. Jefferson's memorandum
of August 28, covering his inspection on August 15.

The average turnout for the 22 work days during the
four weeks preceding the date of inspection is around 131
men, sixty-six per cecent of the total camp enrollment on the
final day and indieating an average number non-effective on
Forest Service work of 66 men. Though cut down to 51 non=-
effectives on August 15, I am sure you will agree this is
too many as a general thing; even conceding negro workers in
camp are less productive than whites, an increase of 100
per cent over the 26 established by district headquarters of
the Army does not appear warranted.

Unless you have already done so, I believe you are
justified, either direect or through the camp superintendent,
to present Forest Service views on this feature to the camp
commander and endeavor, 1f possible, to work out with him so
that more men can be put out on the work. Just how he is
approached depends, of course, on our relationships with him.
If you do not succeed in stepping up the turnout, take up the
matter immediately with this office or with Mr, Flint.

y I feel that the superintendent ought not to be doing
the clerical work; if a negro clerk is absolutely hopeless,
surely one of the white men can relieve the superintendent:of
this work.

There ' should be no hesitancy in putting mechanical
equipment on a two-shift basis when it will be to advantage
on production. It is not at all likely that an additional
compressor can be obtained; many other ECW camps in the
Region, badly in need of compressors, have none whatsoever.
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It is sincerely trusted that the programmed concentra-
tion of Assistant Supervisor Sanderson on work plans for the
three camps is actually in effect.

The enployment of two superintendents in this camp is
unquestionably overmanning it, since how can Foreman Newcombe
look after three road jobs unless he oversees two or three
other road foremen, thus double-heading them, Is it that we
can save @ man's position here?

Mr, Jefferson indicates that another foreman will
likely be required if a spike camp is established. Won't it
be unnecessary to add this man, if Clack performs his full
functions, thus relieving Newcombe's doubling for him and re-
leasing one of the other road foremen now over-headed by
Newcombe?

Is there not something that you can do to help the
camp commander out in the matter of poor cooks? Is there not
some possibility of your arranging a transfer of acceptable
cooks from some other CCC camp in the Coeur d'Alene? There
surely must be some extras elsewhere, who would willingly come
to this camp if given as an incident to their transfer leader
or assistant leader pay.

A word of caution about substituting a sandwich-and-
hot-coffee lunch with "hot"™ lunches. While hot lunches are
~ concededly better, it is doubtful whether they are enough
better to justify any extra lost time on the part of the men
in walking to lunch grounds., Sandwich lunches and material
for hot coffee can be taken out right close to the men to be
fed at the time they go out to work, and an hour or 13
hours detail of one man from the crew, to make the coffee,
would be the only material lost time involved.

I believe you will agree with Mr. Jefferson without
q estion that it is certainly best, under the circumstances
as explained by him, to plan on the planting crews to come
from the white man's camp rather than from the negroes',
Plenting work, as you know, is not like road work where care-
less work immediately shows to the light of day; slipshodness
in sticking in nursery stock won't show up till next year.

Very sincerely yours,

EVAN W. KELLEY,
Regional Forester,

By . Acting.
Enclosures AR o
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¥.5. Cosur d*Alens

I am fully in =y with the projects outlined by
s ok £ SIS S SRS g ate eutiiges i

I heve already sent you & note in regard %o the proposed

winteyr camp at 's 1 shall discuss the matter further with
you uhen I see you.
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BLISTER RUST CONTROL COEUR D'ALNKNE AREA
SUMMARY REPORT
VWeek “nding Aiugust 12, 1933
NHo. of lMen Turned Over to
L8mD Superinivend
S=5  : B=9 : B=10 : Be]]l : Total : iver

Mxm s : 80 : B8 : 8 : 78 : W7 : ﬂ
F«24 : 181 : 106 : 104 : 99 : 125 : 135 : 566 : 11
F-27 ;: 196 : 124 : 135 : 144 : 144 : 154 :m:wj
F«28 : 199 : 128 : 128 : 123 : 127 xiﬂ :ﬁl:m—-
F-20 : 196 : 107 : 124 : 120 : 130 : 124 : 595 : 119
F=30 : m:ﬁ :msm:mu:w sm:m-
Total: 1168 : 666 : 694 : 696 : 724 : 741 :msm‘
Previous veek Total E - -

g3BIX




BLISTER RUST CONTROL COYUR DYALENE AREA

ez wr ;o
T=-287 146 704 141
.M! : 186: 104 : 110 : 106 : 101 : 107 : 528 : 102
F-30 : 185: 128 : 125 : 183 : 131 : 130 : 637 : 127
Total : 3 H 3 : H : 3
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Supervision - Coeur d'ilene ~P 23 1933

R
HEgquipment .
Transportation

A u:g of the transportation plan on the Coeur d'Alene
Forest was e in connection with the road inspections made
August 21 to September 9., The five Blister Rust camps as well
as the three road cemps were visited, and I talked with each
superintendent in regard to the huline problem at each ceamp.
The following is an analysis of the plan at each camp:

o, of trucks assigned - 7 (li-ton trucks C-172 & C-13
' Zeton GMC TSl and 5 Reo Si-ton dump
trucks T22, T25 and T24; and & 13-
ton truek hired at 3.00 per day)
No. of men traasported - 1495
& load per truek - 256 %o 40 men
o, of plokup trueks - 1 (0-87)

4 grease reck was installed and there were two camp ser-
vicemen to take care of the machines., The standard of upkeep
was fair. Rack ties were in camp but not on the trucks,
:rmung mechanies Peterson and Allen were on the job September

*

one uged in the spike camp at LaVerne Oreek hauling supplies
and 25 men on an average 1 mile haul, The three 3j-ton dump
trucks are used with the shovel to haul dirt and gravel. A

stated in the road inspection report on this camp, these dump

re being badly treated and the shovel operator should be
brought to task for his carelessness. Une was out of commission
with 2 broken spring and I was advised that one went over the
bank when the brakes did not held,

The rented truck could be replaced with & govermsent
truck, but the contract did not expire until Getober 1 and, as
the rate was not excessive, it was not considered advisable %o
make the change until the contract was up. The & Reos will be
mtnmr-mmmnuum sand and gravel for the
bridge and then transferred back %o this eamp. 25 A

Luss, %NWM



Ho, of trucks assigned - 4 (lj~-ton trucks C~168 and C-108,
wxmmuvmm
2-ton )

No. of men transported - 100

Average load per truck - 30

Average length of haul - 2 miles

Each driver services his own truck, The GIC truck was
poorly taken care of, There was no service ecard in the trueck,
not enough oil in the Myers cilers in the back, and oil in the
motor was low and black looking, The steering column was broken,
the truck had been laid up for about 10 days. The part had
ordered but lost in transit and another ordered but not

ved yet, MNr, Dishop was in town Sunday trying to locate
this part. The other trucks seemed well taken care of, but I
did not make check list inspections as the traveling mechanie
was on the forest making such inspections. The racks had not

There is no surplus of trucks, Ur, Bishop had asked for
additional trucks to haul steel and sand and gravel for the
buam.x-auaummouumnmunsm-mmm-
was « It was found that the Reo Si-ton dump trucks would be
available to haul the sand and gravel and these will be trans-
ferred to this work when needed, Therefore, mno additional trucks

No. of trucks assigned = 10 (li-ton trucks C=-124, C=-346
G-20, 0=-350, C-107, T98, T100,
71793 end 2 Dodge 1i-ton dwap
trucks .

o, of men transported - 150

Average load per truck - 6 %o 25

A length of haul - 5 to & miles

Noe pickup trucks =~ 1 (C=15)

These trucks are hauling from 5 te
an hour and 10 minutes on the long haul 2

- Also the men

&
;
=
:
£
:
2
:
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Machines were all well serviced ss to grease and °n§::“
X cks

88

to be taken sare of, Some of the truck reek bolis and spring
: and one battery cell was dry,

but, on the whole, the upkeep was good. '

for some if Mbh, bu

Une truek had run 58,000 miles and, I believe, should be
turned in at the end of this season as the upkeep is too high
to justify the use of trueks thet have rum this long.

Semp F-24

No. of trucks assigned - 2 (C=-106 and C-268)
No. of pickup trucks = 1 :
No, of men transported - 130
Average load per trueck - 30

Average length of haul - 2 miles

The drivers service the trucks and the standard of upkeep
is fair. The haul is short and part of the crew walks to work.
Racks ere tled together with ropes. Both lj-ton trucks had been
in aceidents and the racks were « The superintendent's
car was not in ecamp, but I unders that 1t also had been in
an accident., Otherwise, the machines were well taken care of,
HNo additional trucks were needed and there was no surplus.

Camp F=27
Ho, of trucks assigned - 2 (U=11 and C=300)
o, of men transported = 70
Averagze load per truck = @B
Average length of haul - ¢ miles
o, of pickup trueks ~ 1 (C=088)

Tpucks are taken to the Prichard Ranger Station where
there is a service rack for sing. The necessary tools are
not on hand, but the upkeep is satlsfaetory. Inspection has
been made by the : mechaniec and is made by the camp
superintendent each day. Mo inspeetion is made by the Blister
Rust officers. The racks are not tied and ropes or ghains should
be put on,. There is no surplus of trucks and no need for addi-

tional machines,

-



E

No. of trucks coalgnnl - 5 (C-96, C~104, C=95)
m.ozmmmm-xuuiu

Average load per truck - 20 to 25 men
Awlu&cthﬂ.-l)nﬂu

Ho. of plekup trucks « 1 (C=215)

Bach truck makes double trips. A servise man takes care
of ﬂumunuauﬂu standard of upkeep 1s good. Imspection
has been made by the traveling mechanic and is made twice a week
by the camp superintendent. Tie chains should be put on m
racks and an air clesner instelled on the Ford pi
trucks on hand are sufficient for the needs of the eup -u there

no

Ho. of trucks assigned - § (C-108, C-170, Ce12)
Ho, of men transported - 137

Average load per truck - 25

Anngo length of haul - 2 miles

No, of plekup trueks = 1 (C-214)

A grease rack is installed and the drivers service the
trucks, Standard of upkeep 1s good. Inspection has been made
by the traveling mechanic on August 28, by the superintendent

10 days, mwn-msWMtotﬂmlmlm
True o-unntm.mmthmMMMImk-hhs
broken., Overload springs were received but not needed and
should be returned to Spokane, Hopes or chains should be put
‘on truck racks, Number 2190 oil should be ordered and used ia
these machines,

Trucks on hand are sufficlent and there are no extra on
m.. o

Samp ¥=30

Mo, of trucks assigned - 2 (C-187, C=169)
- Ho., of plckup trueks - 1 (C-69)

The superintendent was not in camp and I d4did not get the
transportation details., There is no grease rack and adequate
tools are not availabvle., The drivers service the trucks and the
upkoep is failr, Rear license plate was gone on the superinten=
dent's truck, HRack ties had not been put on., Occasional in-
spection is mede by the superintendent and the Slister Rust
officers and inspection had been made by the traveling mechanie,

General
The Forest trucks were used as follows:

-l




C=28 Gupervisor Simpson

C=29 Assistant Supervisor Sanderson

C=305 VUsed for general freighting out of Coeur d'iAleme

T=105 Used for general freigh out of Coeur d'ilene

No number - Honeysuckle Ranger Sta truck is used
exelusively at the station all is in good condition,

A Blister Rust truck is also used for freighting out of
Coeur d'Alene, These machines ware all in good condition
and handled all the hauling from Coeur d'Alene to the various
camps on the forest.

Traveling mechanics Peterson and illen were going over
all the eguipment and I was advised mtthmmkwn
satisfactory.

uncﬂ.ﬂ

Assistant Engineer,
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Coeur d'Alene

dJuly 19, 1935.

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear Mr., Simpson:

As was in effect during the past two periods, it will not
be the policy to send copies of the General Inspection Reports
to Forest Supervisors but to write a letter commenting on those
things which recuire action.

Inspector Holcomb has submitted reports on inspections
made at nine of your camps during the period June 24 to July 1&.

F-131 Big Creek #1 Camp very satisfactory. It is assumed that

the extra truck at this camp has been report-
ed to you. Inspector noted that a larger mesh screen is needed
on chimneys since the size in use clogs guickly and results in
removal of screen.,

F-134 lMagee An excellent camps, Since you accompanied Mr.

Holcomb to this camp, it is assumed that you have
already taken action to provide Superintendent Maloney with a
copy of the booklet, "Truck Maintenance - Camp Superintendent's
Responsibility."

F-137 Deception Creek A very good camp except that compliance
with Circular 0-471 relative to screens

on stove pipes, fire extinguishers and appointment of a fire

marshall should be complied with. One additional truck needed.

F-151 Pine Flats It is noted that there is a surplus truck.

Since you accompanied Mr. Holcomb on this
inspection, it is assumed that you have taken action towards
getting a safety committee organized.




F- S.

F-153 Rock City In discussing Superintendent Cook's case with

Mr. Holcomb, it is understood that you feel
that he will work out satisfactorily. Foremen Barth and Anderson
are listed as "inelined to take things easily." WMr. Holcomb
states that they are not particularly active in teaching the
enrollees how to handle the c¢leamup work, and that you are ac-
gquainted with these two doubtful cases. Don't hold on to
doubtful men.

Report states that the camp needs a grindstone.

F-155 Nowhere A very good camp. I understand a pickup can be

used to good advantage a little later in the
season., You can obtain one at any time since there are several
surplus both at Spokane and Missoula.

Please see that the Superintendent is furnished a copy of
the booklet, "Truck Maintenance - Camp Superintendent's Responsi-
bility." Why were some of the Superintendents not issued copies?

F-156 Horseheaven On June 26, the Superintendent had no camp

clerk which necessitated his spending 40 per-
cent of his time in camp, mostly on clerical work. Has this been
remedied?

It is understood that the matter of drivers! permits and
seats in trucks was being taken care of at an early date. 1In
other respects, this camp is satisfactory.

F-180 Hayden Creek This camp is very satisfactory except for

shop faeilities for taking care of tools
We are obtaining a separate authorization of funds to take care
of urgently needed work agency bulldings at year-long camps and
will notify the Forests as to funds and authorized structures
within the next two or three days.

It is understood that seats are being furnished for trucks
used in transporting enrollees.

F-182 Wolf Lodge An excellent camp considering recent date of
occupancy.

It is very gratifying to note the splendid start that
these camps have made. As you know, the matter of fire protection
at all camps should be given special attention. Extra copies of




F. S.

Circular 0-471 were recently sent to all Forests in order that
copies could be forwarded to all Superintendents for their
guidance. About Superintendents not being supplied with the
booklet, "Truck Maintenance - Camp Superintendent's Responsi-
bility," I am truly surprised to find that another inspector
has found that all Camp Superintendents do not have or do not
recognize that they have this booklet, Chas., what is wrong
with a method of administration that cannot get this sort of
thing attended to in a manner that puts the idea across.

‘sincerely yours,

. KELLEY, —~
Regions orgster.
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Sept ember 4, 1935.

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear Mr. Simpson:

Inspector Ben Bates has submitted General Inspection
Reports on Camps F-181, Jordan Creek, F-151, Pine Flats,
F-131 Big Creek #l, and F-182 Wolf Lodge.

At F-181 Jordan Creek, Bates found a truck hauling
powder, electric caps and iron bars all together. Although
Mr. Flodberg who accompanied Bates, corrected it at once,
your attention is drawn to this dangerous practice.

Bates reports that all camps were found in good con-
dition in regard to organization and work projects. He dis-
cussed his findings at each camp with Mr. Flodberg who took
care of the few minor corrections necessary by written memo-
randums to the Superintendents.

General Inspection Reports covering camps on your
Forest indicate a constant improvement in the administration
of the camps.

sincerely yours,
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ECW-Coeur d'Alene

Supervision

Inspection

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear lir. Simpson:

Inspector Ben Bates has submitted General Inspection
Reports on Camps F-133 Beaver Station, F-134 Magee, F-133
~Roek City, F-155 Nowhere, F-156 Horseheaven and F-180 Hayden

Creek, made from September 2 to 11,

Mr. Bates discussed his findings at each cemp with
Mr. Flodberg. However the following points are called to
your attention.

F-133 Beaver Creek Fifty-one men on Fire Hazard Reduction
have travel time of one and one-hglf:

hours and are putting in only five and one-half hours on the
job. In connection with this your attention is called to the
first paragraph under "Hours of Work," page 25, ECW Handbook.

Repairs were needed oﬁ four trucks and the mechanic had
not been in the camp for four weeks. This should be checked.

Stove pipes in Forestry gquarters should be screened or
provided with spark arresters. :

F-155 Nowhere Five extra men ere carried on staggered
employment for two days a week for camp
overhead. Your attention is directed to War Department Regu-
lations, Relief of Unemployment, Civilian Conservation Corps,
Paragraph 41-j, which reads as follows:

"The forty hour week will not apply to the enrolled
personnel employed on company overhead. Such number of work
hours as are necessary to meet the administrative problem of
each company commender will be reguired of enrolled personnel
assigned to duties in connection with the company overhead."



F.S.
The Inspector had no criticism to make of F-134 liagee,
F-153 Rock City, F-156 Horseheaven and F-180 Hayden Creek.

He reported satisfectory progress on work projects in
all camps inspected.




- Qoeur d'Alene June 12, 1936,
@ sion - :

ORAN R LODBE

With the N1l number of cemps on the Forest this summer, 1t
is going to require some adjustment in the use of your time, in
gontrast to your last year's work, Your activitles might be listed
under the three divisions, as follows:

1. ¢CCC ;gggggt%ogﬁ I believe that one thorough inspection
of each camp each month should be suffiecient, Where there are
splke camps, one additional day at each spike camp should be
planned for, While the field projeets will, of course, be covered,
we shall depend upon you partiocularly for checking up on sueh
matters as truck maintenance, truck requirements, persomnel per=-
formance, Army relationship, finances, care of ecuipment end supplies,
snd reports and records,

In carrying out these sctivities, you should be as careful
as possible not to take the supervision away from the district
rangers and all of our inspections should carry with them, as far
as possible, the factor of training,

2, In the past we have never been able tc nave a very definite
line-up in advance of the different jobs were going to under=-
take at our CCC cemps. This summer we have an opportunity
to prepare a more detailed line-up of the different projects
wriich we should undertake next winter if three or four winter camps
are available to us, As time permits, I wish you would look up
the different possibilities, particularly stand improvement and
hazard reduction jobs within the working range of Big Creek, Beauty
Bay and Hayden Creek camps, There seems to be some possibiiity
also of having Devil's Elbow, although we are not urging it. Suitable
areas for working should be at least roughly mapped and the type of
work described and the output estimated., We should undertake some
thinning work in some of the younger estunds, such as those following
the 1910 rire, if possible. Also tlhere 1is the pruning job men=
tioned by Mr., Koch at the Beauty Creek thinned area and there are
extensive white pine areas on Woll Lodge Creek where pruning
might be considered. If necessary, winter splke camps are not
an impossibility.

3. You will be about as foot~loose &s anyone to assist in
fire suppression, Your presence on fires where CCC orews are used
would be particularly helpful, In order to simplify communicatin
with you, you should keep this office (particularly Mr. Sanderson
informed as to the camp out of whieh you will be working. ‘

Guti



Memo,

We have never set down in detailed, ccnerete form just what
your responsibilities covered, but the manner in which you have
functioned in the past has been very satisfaetory and in line with'
our ideas.

CHAS. D. SIMPGON,
Forest Supervisor,

By CHAS N oMPeNN




Coeur d'Alene .

cce
Inspection « Cosur d'Alene Janusry 20

RANGERS BARRY, FLINT
SUPTRINTENTENTS VALENTINE AND MORRIS

Inspector Akridge has sdvised that he will arrive
at Camp F-188, Jenuery 31 end F-154 on February 3,

CHAS, D, SIMPSON, Forest Supervisor,

By  CHAS. D. simrson
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Dear Sir:

In accordance with Regional Office memo-

randum of November 2, 1935, notification is made

of my arrivel at Cemp_ /A- /50 @ﬂ e A ﬁ[?ﬂ/ud
31, awd’ F-I5Y¥ Fel3.
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Very truly yours,

7Y

ECW Camp Inspectbr. 2; =



cce Coeur d'Alene, Idaho,
INSPECTION - Coeur 4'Alene February 14, 1938,
General

DISTRICT RANGERS:

Although most of the following points were discussed at
each camp and most of them will be covered in ¥r, Akridge's
findings as a result of our recent visits to the four CCC camps,
I want to emphasize them at this time,

1. As shown on Page S-3 of the ECW Handbook, a technical safety
advisory conmittee of three, including the safety assistant
should be named in each camp, This Committee should 1nvetti-
gate each aceldent, should have a hearing and put down its
findings in written form, This need not be an elaborate
report but should set forth the cause of the uooidunt.Tglaoo
the responsibility end recormend aection to be taken, e
findings of the Committee, signed by its members, should be
filed in the camp records for each reportable aceident, A
copy for the distriet ranger and one for the supervisor's
office should be furnished in the case of lost-time
accidents only.

2, One question asked by Reglional inspectors is the extent to
which the training responsibility has been emphasized by
the supervisor's office, This hasis has been given from
time to time in earlier group meetings, during inspection
eand through personal contact and I am sure that our camps
have been doing their full share in meeting this responsi-
bility. However, as a matter of up-to-date record, it is
being emphasized at this time and I hope that there will
be no let-down in this activity.

3. A die with the letters "CCC"™ 1s being ordered for each camp
and should be available shortly. It will be the super-
intendent's responsibility to see that all CCC equipment
is properly marked with both "FS" and "CCC", Any equipment
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known to be distriet equipment and not purchased from CCC
funds should, of course, not be marked with the "CCC" dle.

4, The superintendent or his safety assistant should check
the wiring in all technical agency buildings. He should
make sure that adequate and proper fuses are installed and
that possible shorts asre guarded against by covering all
exgosed wiring, seeing that light wires are not hung over
nalls, ete. :

5. We need to look with a eritical eye at our enrollee over-
head used by the technical agency. We have stressed
holding the Army camp overhead to the authorized number
but, perhaps, have not been as critical of our own setup,
Each additional enrollee out on the project increases
production that much and also may avoid a feeling on the
part of the men who are assigned to projects that some of
the boys have snap jobs around camp, Are your truckdrivers
made available to help load and unload wood, to help with
gravel huulini. to keep up lunch fires, ete. to the fullest
extent possible? Do you use a gas-man end a tool- man or
otharjog.qiab man who might be spreed out to handle two or
more Jobs.

6. There is room for improvement in the property charge-out
method in some cases. We will plan to work out amnd furnish
mimeographed forms which should simplify the job and yet
make it serve its purpose better,

7. New instructions call for p t of meals by the 5th of
each month, This may be a little difficult to get started
but after the first month should be a simple routine.
Perhaps the most difficulty will be with mechanics or
other men who are not in camp full time or are moved
between camps, In sany ceses where difficulty is encountered
the matter should be referred to this office promptly.

8. The goggle situation has not been satisfactory through no
fault of the superintendents. It is expected that up-to-
date standard goggles will be furnished us and all old
non-standard ones should then be turned in, A few instances
were observed where goggles were available but not used when
they should have been.
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9. Provision should be made for fastening tool boxes safely in
the truck and also fastening the 1id shut so that neither
tools nor box will injure enrollees in case the truck tips
over. Perheps the best method, but one which we have no
used, is to permenently attach two small chains to the
truck just above the tool box to come out over the box
cover and down to an eyebolt in the floor, The two chains
serve both to hold the box in place and to keep the 1id
shut. It also makes it easy to remove the box from the
truck for wood hauling, etec, :

On the whole, I was very well satisfied with all the
camps and Inspector Akridge indicated, as he has before, that
our ¢amps are much more satisfactory than some camps which he
inspects.

Yery truly yours,
CHAS, D, SIMPS0N, Forest Supervisor,

BY  OHAS. D. SibPSON

CopY sont Lepnte . ()
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INSPECTION W Lleon
Administrative

Coeur d'Alene
F-132, F-154, F-180, F-182

Forest Supervisor,
Coeur d'Alene, Idaho.
Dear Mr. Simpson:

Enclosed are coples of General Inspection reports of
Camps F-132, PFP-154, F-180 and F-182.

F-180 Hayden Creek

While the Superintendent has a thorough grasp of his
job and the work is well planned and manned by competent
foremen, there is considerable evidence of lack of attention
given to detalls as evidenced by the "Findings" sheet which
lists 15 things needing attention.

In paragraph D.25., the defects found on inspection of
Chevrolet trucks C-459 and C-178 indicate a lack of systematic
inspection and maintenance. Action should be taken to correct
the above.

On the North Fork Hayden Creek Road #437, the method
of location is very unsatisfactory and of little value in
construction beyond indicating the general route to follow.
Everything else is left to the imagination and judgment of
the ecrew. The inadequate method of steking is further re-
flected in the comments on clearing width.

F=-182 Wolf Lodge

The "Findings" sheet lists nine points needing correc-
tion. A check should be made to assure that corrections are
made. ;

It is noted that sction was teken to make repairs to
trucks the same day that discrepancies were listed,

J /'__i £ :‘ : Py Lol
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There is no assurance that the semi-skilled worker
positions will continue and it 1s suggested that enrollees
be trained for such jobs as clerks, tool-housemen, etc.

F=154 Devils Elbow and F=132 Big Creek

These two camps appear to be exceptionally well organ-
ized and manned by very cspable overhead. It 1s also noted
that the Master Plans of Work are supplemented by written
plans by the Ranger for odd jobs not listed on the Master
Plans.

It is rare that Inspector Akridge finds two camps with
so little to criticize and on which he makes such favorable
comment as on these two. The Supervisory personnel of the
camps are complimented on this good showing.

Enclosures
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