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ECW Forest !
Supervision Camp No. Z -t 5y

7-/(5-324

Date of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent /{7 Wﬁu Commander s FS, PBisin

itle Name

Accompanied by —

Inspector

Date of InspectionA

6:/%; 4_ Period Spent in Inspectionjpz}_z“‘& T
: om i,

Date of last General R.0. Inspection G-/ﬁl- 39’1 By Whom M_,

Activities or Projects Inspected:
%'PM 3

72 Liat. Rust
ﬂ_il“ﬂ.t’;/ 20&
’ . FINDINGS

(If space prov:.ded is insufficient, use additional sheets, referencing to
topie by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program

for the season?
2. Does it define priorities off jobs? a,w

Are the priorities observed?

3. Does the Supt. have well-developed
"plans ahead" for each job? %4_4 e LR M ,fia....d' a—«t;

4., Do these plans "work out®? v
5. Has the Supt. a thorough grasp of 1
phases of his job? Yed

6. What success has the Supt. in his deal-
ings with Army officers? M
7. What is the Supt's. attitude 'I:o

the job? 2% WM G‘béu tw—-w\ 4—?4

8« What % of the Supt's. time is sﬁbnt
"on the job" away from camp? g0 Z




|

9.

10.

12,

13.

14.

15,

16

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish thé jobs t6 which assigned? Hea
If misfits exist who &re they and upén |
what jobs? 4 Tl

Are foremen, Teaders and asst. leaders
adequate in numbers to get reasonable
production from unskilled, untrained workers? ‘%&.
Are they distributed properly over the
working forces?

If not, what adjustments are recommended‘?

‘ /Aiaa¢1¢ 2 ate {m&j ‘iﬁuﬁuﬁql

Are foremen on the job and assertive in /
directing work?
Is clerical work well organlzed and handled

effectively? Yoo = Mous Rifoal fl%g. 3
How many 1nspect10n§70f field work haye ‘

Supervisor or staff made since opening of a‘ "“3%“““‘-‘ e 1
camp?(List dates, length of visit and names o dicrae 10!’.:«{&“ 18

P off 2 7
of o 1cers) ; ,f»ui S Gl ,u/a-?c’-,,._‘) M

How many purely "camp visits" have been * 7
made by Supervisor and staff'P(List dates

and names of officers) m AA ,(mzf“ fw f%f

Do Supervisor and staff men make it a prac— D tg
tice to leave with the Supt. definite : ﬁ-«#

written memoranda covering instructions or ¥
suggestions made as a result of inspections? ZZeme o @p

QUALITY OF WORK ACCOMPLISHED:

1.

2

3e

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon
which engaged?

List any exceptions:

Are these standards and specifications ad-
hered to? “eg

If deviations f¥om standards or specifica=-
tions are found, what are they and upon

. what jobs?

4.

5.

—

Are written speecifications lacking for any

of the jobd under way? o .

That changes in plans, locations or specificationmns,
if any, do you believe advisable and upon what

jobs?  pletd _WM 54,_,_“ Kot Toridtan s ,%‘:%’_jéméa
(jwrﬂ.d%%~ﬂ JfogﬁJL / g




7e

Be

°

10.

11.

Are foremen active in teaching CCC men how
to0 improve their skill? ]lt«-\..
d

Is the force of skilled workers, incIuding

8killed CCC men, adequate to insure proper
accomplishment of the work planned for? LLM.
If not, how many men and of what skills N
are lacking?

For what jobs are they needed?

Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

Nl cprndad

Which foremen have made noticeable progress
in improving the skillfulness of their S )
crew men? @ ¥

What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers?

7—/’1,‘#.»1.;1.(\”\’-1. ) a/t- A{-t'w ‘

C. QUANTITY OF WORL AS COMPARED TO MAN-POVWER AVATIARBIX: Cﬂ- 1) e oF )

1.
2e
3

4.

Se

6

7e
8.

Average turnout for work past 30 days /5/( MEM 220 e, 169
Into how many working groups was this turn- U U ¥
out divided? SR, ¢ Asvidas

Which crews, if any,seem overly large for v

economical accomplishment of the job at

hand?

Upon what jobs does output for past 30 days oy EF"ZIM P

impress you as being too low?

foo aeria a,-w_n. ///?,of?‘iwmj:cﬁd@ - _Z-w.a...rfr'u.r‘?b‘, Dl

In your judgment what are the Teasons for
¥ Jjudgm '_1” M AL Ja.r u:e-vL

low output'?

What jobs require more than 2 hours per day

travel time?

How many men are engaged upon these/ jobs?
What might be done to reduce travel

on these jobs? S/A,Uz_; 'J,BMI% GAdand ,
[

-3—




9+ Are trucks operated on a double-shift

basis? O 9 ,W-.*Lf,f{ ,d— : Advtittd ¢
10. If double-shifting of trucks is not

practiced, is it feasible and what re-~
duction in numbers of trucks could be
effected through its practice?

P ¢ ] 7
1&4.-4.. v w;‘.}ff.( QOO A datl A""V"’MWL( Ancsantis '{2""“""""

11. Is maximum service efficiency being obtained i .
from trucks?

(a) Capacity loads %«u
(b) Staggering crew haWlling trips in and out : 4
to work L e 5 s .
(e¢) Is use of trucks for recreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

v e %MW}’C CLa .

of truck use by traveling Forest
officers:

22

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

| M P zt.é.( 9/1

(d) Any instances of avoidable duplication
|

12. Are bulldozers triple-shifted?

f not, why? ﬁ
: : L e Ao .

13. Are jackhammers triple-~shifted?
If not, why?

| l4. Are grading outfits double-shifted?
‘ If not, why?

AT

15. What additional machines, if any, could be
used to advantage and where?

AArorndn el

16. What machines, if any, are out of commission, :
for how long, and for what cause? c

AT LA

How much of this time loss was preventable
and how might it have been prevented?

—

o .

e e e



17+ Are there idle machines on the job?
List number, typec and causc of idleness:

Aatd o

18. Do foremen have "plans ahead" for each

day's work? 'E"M' Am:f "‘7‘ . ;gz.f /Ln-f«—u? i

19. Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools? aK

20, Are tools properly conditioned for use? —

21, Do foremen see to it that necessary.
materials and equipment are at hand for
worker's use? Yre .

22. If material or equipmgnt delays have occurred,
2
&
3

what caused them? Lra, c-.zr::
'\m ! I
W

(] Savey
5 )4

M .«1»&«\-4. -

23. How many spike camps are out? [ .
How many of the working force are in
such camps? o

24. Could the number of spike camps be in-
creased to advantage? 'ﬁu—c ‘
On what jobs? pa,‘;gﬂc%,‘ Cannrdd |

D. USE AND CARE OF EQUIPLENT:

l. Are blasting machines in use on all
jobs requiring explosives? —

2. Are shop facilities adequate for sharpen-
ing, fitting and repair of all tools?

If not, what is lacking? (Yo a a P~ :

3. How many power-operated machines on the job? %_#, il
(a) Trucks 1%-ton; wse Picle-up; q..,.‘,qf S
Dump; (b) Bulldozers : s{,,_*@ghw_ 6 &F
(c) Tractors — ; (d) Compressors = ; .fmd% o8
(@) Fackhammers w= ; (f) Shovels . w= '«7-
{g) Graders — . =

4. Are the mechanic services assigned to the
camp adequate to keep in condition the E
number of machines working? *"“-‘*I i "(""a" " Lk '
If not, how many additional days of mechénic
service per month are required?

L]

sl



5. (a) Do all drivers have permits? [
(b) Are speed and driving rules pasted ¥n
truck cabs? Y o

(e¢) Any evidence of violation of ‘Jpeed
and driving rules?

(d) Any evidence of overloada.ng”_%_ MA
AP, Aadag M ]

6+ Are trucks properly maintained?
List exceptions (Give truck No.) -
(a) Lubrication QK sefar o ‘-,2_._4,1._,._,(
(b) Brakes 0
(¢) Lights
(d) Tires
(e) General

7+ Are servicing facilities adequate?
(a) Is camp equippec with grease rack?  Ueg
(b) Is check on gasoline and oil issues \
adequate? Hoaa,

(¢) What provision is magdel for currentw AN tole 7},,‘_
servicing of truc s‘P I-‘fa m W
ackidrnna. O uavrw 2] w&,«f-
Wﬁ M_ v [ el

(d) Are all trucks equipped with service
cards and are they used? Hia
(e) Are Drivers Report-iccident (Formd 26)
provided in all trucks? Yo,

‘ N

E. FIRE CONTROL PREPAREDNESS :

l. What is the standard of preparedness set-up

¥

for the camp? (See ECW Handbook): \5 J\_g,,,f,_ /=S i
-+ :

LY af:%

2. Is equipment to this standard at ha:nﬁ'?
Is it in proper condition? e
3+ Is the prescribed flying squadron selected,
overheaded and trained for it Job ﬁﬂi_auw:&_._
4. Do the selected smokechasers underst da
their job? Ao altl KEW.S
5. Are the overhead men aﬂssigned to the flying
squadron the most conpetent fire bosses
available in the camps? — ffew  LQand MM g
6. What preparedness measures hglve been lined
up in addition to the prescribed standard?
'{o M’c ) s Y Mn
7. Are adequate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending nced? e e
8+ Are available transport facilitjes adequate '
for quick movemsnt of 75 men? M e
9. What additional measures other thal increas-
ing size of squadrons might be taken to
improve adequacy of firefighting prevaredness?

B




FI

10.

11.

What gencral instructions have been promul-
gated by the Camp Cormander relative to
smoking and use of fire in the TForest by

CCC men? gy
SM.M’K—L o0 slfj/t;vk-w Ot /éw&—"&ﬁ #‘

Is the camp itself adequately fire-proofed?

If not, what needs tc be done? 7
HYeg - B Lo DrwsHle I Q@%__Ml
\ U =N

CO-ORDINATION WITTI ARMY:

3s
2

7

e

10.
11.

12.

13.
14,

Is camp construction completed? g&
If not, what remeins to be done? E:

When is it expected to finisa this? oo d 3
How many men are engaged in camp con- a

struction work? G aoti airelas v D Pk ,@mm ‘
Is camp congtruction over~refined?

Cite instances: - e,

Mmlﬁ
If Army overhead, aside from construc= Coetf
tion forces, consists of more than 23 Aolost
men, list the uses to which the surplus Trad B,

w°.4

Are Forest employees and Army co- o

‘-3 ! A
UL ‘
operating effectively? T W?"i“ i? ’E —/35
Do Army officers understand the/needs of Beaaiiad s
the work being done by Forest Service? ng - ALYy 7{3 '
Does Commander switch men without con- &’
sulting Supt.? o
Is mess aatisfactory? ea =  afrore o
Are arrangencnts for lunches \and "extra
shift" meals satisTactory?
Is camp diseipline such as to (ﬁtrengthen
the disciplinary measures required on
the job by the work agency? Hed- A

Are men intercsted in their wor B STER P '
Is selection and use of leader and afgst. <
leader positions satisfactory to both sy, 44" S, #°

agencies? I A s B.A.

’ ‘ér{‘

-

NESSSPE R

~+

== 3 1t covhie +:




-

15, Are housing facflitias for work agency
employees commensurate with those occu=
pied by Army men of similar rank?

2 not, whsi ds needed?’ = ¢ i
. _ W Suporate &8, rﬂ*'w“-'“

T emp cyﬂes 0ON0DE TG ELAE 7

red in

G.. @’EPL_ {(Comments op @Ay pertipentyfesturcs not cov
e Pegulgl TEDCTE]. ;
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0
ECW Forest Coeur d'Alerne
Supervision Camp No. _®-155 lNowhere
June 20, 19374
Date of Report
' GENERAL INSPECTION REPORT
(To be prepared in irk by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)
Superintendent Robert llinnehan Commander C-nt. Rowlend S. Brows
Title Name
Inspector 5. C. Sanderson Accompanied by
Date of Imspection June 20, 177'period Spent in Inspection June 12-20
» From 5

Date of last General R.0. Inspection 3 hour ston By Whom !r. Koch

Activities or Projects Inspected: Accompanied by Mr. Drake and Bill Guerusey
on June 17 at 1 P.M. to 4 P.M. Talked to Supt. Mihnehan; looked over records

in office; irove over rozd toward McPherson ranch and returned to camn. Left

ah 1 &
apout

1™ W
]

FINDINGS
(If space provided is insufficient, useé additional sheets, referencing to
topic by key number, as "A-1", etc.)

A, QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season? Yes. Master plan of work made up in Sunervisors office
2. Does it define priorities of jobs?
Are the priorities observed? Ves. As listed:
(2) McPherson Bridee (%) comnlete ‘road 202 from

(1) Blister rust.
~ -~ \r
J

AT A ey e T
L1TY f lerson.

v ~

3. Does the Supt. have well-developed Yes. Work planned shecd from ? to
nplans - ahead® for-each-job? - 3 weeks co he can teke care of exire help at
4, Do these plans "work out®? Yes. Very =oocd so far. any time.
5. Has the Supt. a thorough grasp of all
phases of his job? Yes. In looking over hig job, 1 would say very well.
6. What success has the Supt. in his deal- - ;
ings with Army officers? Yes. The best of cooperation.
7« What is the Supt's. attitude toward
the job? (Good.
8. What % of the Supt's. time is spemt ¢ hes nJraoﬂ ofTice clerk>that
fon the job" away from camp? takes care of 90 % of the office work. Supt.
Minnehan checks the clerk and Orings up records 2t nNifFnt,. HI'8 time

~

is divided about 90 5'Blister Rust and ‘107 roads.




B

9. Are foremen and facilitating personnel ft§f ;‘e S ??ﬁ ea.tae iy
thoroughly competent to direct or bHT:S 3¢ ‘f“rs°r‘“ il e
accomplish the jobs to which assigned? s
If misfits exist who are they and upon
what jobs? at

10. Are foremen, leaders and asst. leaders
adequate in numbers to get reasomable sunt. Minnehsn revorts that the e
production from unskilleéd, untrained workers? adeguate,

11. Are they distributed properly over the
working forces? Yes.
If not, what adjustments are recommended? 3Sun%. Minnehan is losine 25 0CC
men before July 1. That means that he will have to break in about 12 new
leaders.

12, Are foremen on the job and assertive in
directing work? Yes.

15. Is clerical work well organized and handled
effectively? Yen.

14. How many inspections of field work have pohert Gillesnie ma
Supervisor or staff made since opening of,;f +he field ner
camp?(List dates, length of visit and names 1.: made one ©
of officers)

kes one inspection

week. MNiel Nelson

2 1 3 oS A
ield insmection.

15. How many purely "camp visits™ have been 3iimson--Forest Suner
nal office June 1U

made by Supervisor and staff?(List dates wlers Koch--re~is
and names of officers) Howard Drake--Sune:
RBill Guernsey about June 3 RBill Suernsey--BI

(S

1
}

]
O
o |
=
[

:
o
~J

] -

16, Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite
written memoranda covering instructions or

o

suggestions made as a result of inspections? When llecessary

QUALITY OF WORK ACCOMPLISHED:

l« Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon
which engaged?

List any exceptions:

Yo exceptions to my <nowledZe
2. Are these standards and specifications ad-
hered to? Yeg.

3« If deviations from standards or specifica-
tions are found, what are they and upon
what jobs?

4. Are written specifications lacking for any
of the jobs under way? Tell taken care of.

5. What changes in plans, locations or specifications,
if any, do you believe advisable and upon what
jobs? & s L R

e,

P

rvisor's office Jun
ister Rust June 14

elld



6. Are foremen active in teaching CCC men how
to improve their skill? Fow
7. Is the force of skilled workers, including
skilled CCC men, adequate to insure proper
accomplishment of the work planned for? /0, not for roads.
8. If not, how many men and of what skills
. are lacking? 1 trail builder operator

For what jobs are they needed?

o e B

Unper section of road
9. Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

o 078 o S el RS bl b ey o 2 + oo ny Tahay am T
Yes e UnNaerstood T (2] gre 0 use LuUL-Slader ©On b

10, Which foremen have made notlceable progress
in improving the skillfulness of their

Riland Younsz. Skilled worker carnenter

crew men? Al

11. What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the trainlnﬂ of workers?

frainine school was ut on at Honeysuck I0I1
Fos e b 1vmte S = a i - p + s
ost Supts. 3 weeks trainineg. Al so uile g
s e Y R e W
J ritten 1nstrucvlions.

Y

C. QUANTITY OF WORII AS COMPARED TO MAN-POWER AVATTARIE:

1. Average turnout for work past 30 days 57 men

2. Into how many qorklng groups was this turn-
out divided? D workinZ groups.

3. Which crews, if any,seem overly large for
economical accomplishment of the job at
hand? Ll

4. Upon what jobs does output for past Q? a

1mpreSa you as being too low? -~ °

turned over - to the camn YT

—

-] +3

none for the number of

5. In your judgment what are the reasons for

R low output? -
14 say the work is 1d ‘the output is
average or better. I would-teco t present.
L]
6. What jobs require more than 2 hours per day
travel time? ¢
None
7. How many men are engaged upon these jobs? ¥ Axd

8. What might be done to reduce travel tine
on these jobs? _natigfactory

-




9. Are trucks operated on a double~-shift
basis? 0. Not at present.

10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
efrected through its nractlce°

3‘ B finnehan is workines giream type and will be
After “}at 1ks work will 16 ar.ﬁ“; 5 miles from camp.
11. Is maximum service efflclency be*ng obtalned
from trucks? Not at pre f ill be in 10 Vs
(a) Capacity loads 3W371'—”"’”3 will be necessar}

(b) ‘Staggering crew hauling trips in and out
to work ill within 10 de

(¢c) Is use of trucks for recreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

y, not from the cami

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers:

AT

NO.

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

Py

i FIS K S { J
NOT on tnis JUe

12. Are bulldozers trinle-ﬁnifted° 0. _I exXperience
If not, why? learning. nld be able to ta

N

0 0
o

m o
(&)
3
24
3

13. Are jackhammers triple-shifted?
If not, why? AL SRAN UL CHR

14, Are grading outfits douole shifted° K :
If not, why? 0 grading outfit in this camp.

15. What additional machines, if any, coqu be
used to advantage and where? s

t present. Short

16. What machines, if any, are out of commission,
for how long, and for what cause?

How much of this time loss was prcventable
and how might 1? have occn prevcnted°

N O - e ey ¥TA ramAantE b -
aours wien camn I [nger way. 0 T'e % :
o E 2 s % R LI R E ™ e
Rock Ci LY will el dete I1rom Thatv Camp.

Bulldozer wa




—

, 17. Are there idle machines on the job? 1o
List number, type and causec of idleness:

One truck busy haulinge

men for road and blis

1. P

noleg Tor camp congtruction. 2 trucks haul

18. Do foremen have "plans ahezd" for each

¥ day's work? Yes. Talked over .with Supt. Minnehan the eveninz before
or with him on the job.

: 19. Are foremen active in keeping crews bal- For road and trail, yes.
anced and fully equipped with necessary ot many tools used on
tools% - Blister rust. >

20+ Are tools properly conditioned for use? Ves. Toreman file st niecht,
21. Do foremen see to it that necessary
materials and equipment are at hand for
worker's use? Has worked out =ood so far.
22. If material or equipment delays have occurred,
what caused them? lone.
23, How many spike camps are out? g
How many of the working force are in
such camps? Hone. o
24, Could the numher of spike camps be in-
creased to advantage? ;
On what jobs?
ot at present
D. USE AND CARE OF EQUIPLENT:
l. Are blasting machines in use on all
jobs requiring explosives? Tes.
2e¢ Are shop facilities adequate for sharpcn-
ing, fittinz and repair of all tools?
If not, what is lacking?
R
3. How many power-operated machines on the job?
. (a) Trucks ° 1%=ton; O Picleup;

L Dump; (b) Bulldozers ' :
(c) Tractors v : (d) Compressors 0O ;
(e) Jackhammers "  ; (f) Shovels Y -

(g) Graders J =
4, Are the mechanic services assigned to the
camp adequate to keep in condition the This camp ig allotted 107
number of machines working? on road. The Bulldozer and
If not, how many additional days of mechanic 'T'iize work Keevs tliese
busy.

service per month are required? mern

-




5. (a) Do all drivers have permits?  ’¢%-
(b) Are speed and driving rules pasted in
truck cabs? Tes :
(¢) Any evidence of v1olation of speed -
and driving rules? lone. Statement made by Sup
(d) Any evidence of overloadlng? NE

6. Are trucks properly maintained? ;. . cctor Otto finished inscction of '
List exceptions (Give truck No.):er;f SR L A o
(a) Lubrication v.. . . .
(b) Brakes v« "
(c) Lights Yes
(&) Tires  Tow in sir nressure. A5 %o 70 1hg . T+
(e) General to keep the hizh pressure tires un with

7. Are servicing facilities adequate? 7<=
(a) Is camp equipped with grease rack? -
(b) Is check on gasoline and oil issues
adequate? Yes
{¢c) What provision is made for current
servicing of trucks? Each driver services

X " PR PR e e e AT T
river is bus; the MicKk 18 sel ( 3 | areinouse

(d) Are all trucks equipped with service
cards and are they used? Yes

(e) Are Drivers Report-Accident (Form 26)
provided in all trucks? Yes

E. FIRE CONTROL PREPAREDNESS :

1. What is the standard of preparedness set-up
for the camp? (See ECW Handbook): 7 J.C.Saeks [ /9 wmnil-
2« Is equipment to this standard at hand? No
Ta 3t in proper condition? No.fire equipment in this camp.
3. Is the prescribed flying squadron selected, ICT@#?% are picxed ou
overheaded and trained for its job? no ‘raining todar.
4. Do the selected smokechasers understand
their job? No traininz to date.
5. Are the overhead men assigned to the flying
squadron the most competent fire bosses
available in the camps? Tes
6. What preparedness measures have been lined = .

up in addition to the prescribed standard?
Jone up to present

<

7. Are adequate arrangements agreed upon with !
the Commander for holding men in camp in : .
cases of impendln" need" Yes ’ 118 arrangement nas deen e,

B8s Are available transport facilities adquate
for quick movemsnt of 75 men? T D btrucks.

9. What additional measures other than increas-
ing size of squadrons might be taken to

improve adeqpacy of fireflghtlng preparedness° &

iy r AN T AT 2 o
. Minnena ivin on iTe revention anag 11re

) uJ

[N

e b i AEE o P urine fire P g
LA OIS Ol 1 <l Vil Wl AL Aok A canv




FI

10. What general instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the Forest by
CCC men? None to date. Made arrangements to have cam» Commsender

rnoatr samae A Mt Ta +2 - ~
0st same on Bulletin Bos

1l. Is the camp itself adequately fire-proofed?

ar not, what needs to be done? G: I.-cans sre in place. Pipe
line into camp. 0 _noses At -present. Plans on buyineg 150 ff. soon.

CO-ORDINATION WITII ARMY:

l. Is camp construction completed? No.
Bl If not, what remalns to be done? Tent frames to be finiehed.
Showerbath house to complete. Pive line %0 be leyed. Estimate--
I'JltJ, leted
3. When is it expected to finish this? July 1
4, How many men are engaged in camp Ccon-
struction work? Averagze over ) day period -is 81 men
5. Is camp construction over-refined?
Cite instances: 40 .

6. If Army overhead, aside from construc-
tion forces, consists of more than 23
men, list the uses to which the surplus

is boing Put ) Hien. ytudent cooks. 'L student clerk. o1y
sergesa student first 'sergeant. 1 assistant Ed. A er
7« Are Forest employees and Army co- e,
operating effectively? '©S-
8. Do Atmy officers understand the needs of

the work being done by Forest Service? ‘es, C¢
9. Does Commander sw1tch men without con- : _
sulting Supt.; Comoander started out that way but 0. K. now,
10, Is mess aatisfactory? Yes
1l. Are arrangencnts for lunches and "extra
shift" meals satisfactory? Ves
12. Is camp discipline such as to strengthen
the disciplinary measures required on
the job by the viork agency? Very soods. ...
13. Are men interosted in their Work? "hc l-rccst rercentocc. ape
14. Is selection and use of leader and asste Wi
leader positions satisfactory to both
agencies? Yes. I understand Capt. Brown allows Supt. Minnehan to

1a awvn laddara S the . fia]
d € oWl Leaders 1in e L&

12 L 0.

.

‘rown mede one field

triy




15, Are housing facilities for work agency A
- employees commensurate with those occu-
pied by Army men of similar rank?
If not, what is needed?

fhey will be as scon as the Ca Construction work ds«finished.
. : : ; : v
16. fﬂatic’m activities, (a) What is New. Bducation Direcior
ing carried on? is Mr.000. Holley.
P ]

(bi Lre work ageﬁcy ampioyees co-operating?

b~ g M- P 5 o s e ey A Lt PR R e LR Y 7y 4 A ey @
This work is yL GHNAEeIWay el LI foremen are willing tollcoorerate.
o o TR PO DL PN P TP M RO PN P T M L L B0 - A a1~ SR E Tk 0 e

PR R e S Oy ) - o

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)
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ECW Forest C PO Lo
Supervision Camp No. /£”~ / \f.r R I
: A

" Date of Report

GENERAL INSPECTION REPORT

(To be prepared IN INK bj Inspector and mailed to R.O, promptly
for typing or photostating., Technical inspections of projects
to be _treated in separate or supplemental report)

Superintendent @’Cl- BWM Gommander@ﬁé-;w Sao&vw-: 5 A ‘
U ‘Title = 7 Nemel Do

Inspector. ‘L—“—'ﬂw( ’Oﬂ-ﬁ«{, Accompanied by L. V;«c,‘, IDeaciiy Sm., b,
Date of Inspectiong"‘ Z/‘A??'.LPariod Spent in Inspeution/'ﬁ ‘k'l-! e w

From

Date of Last General R. O.Mon? iy By Vhoqu‘A#- Swu-ﬁ-&m

" Activities or Projects Inspectedt Bﬁa.,atu E’Aq *‘—M"-‘
M‘d{w‘f‘f‘;ﬁ"ﬂ‘r%“ &m‘- a&tlfr‘.f ,t.,l..f 'ﬁj—;‘g C‘Aaﬁ¢w«£ Wd Crreedd

A Nanas fo 0 7¢9 3 tlsba IOt

FINDINGS

(If spece provided is insufficient, use additionel gheets, referencing to
topic by key number, as "A-1", etc.)

A, QUALITY OF ORGANIZATION:

1. Has the Supt. an adequa‘ta work progra.m

for the season? Mg - wtin Lo pak \:ﬂﬂ.
2. Does it define priorities ®f jobs? d/ﬂé

Are the priorities observed? "3’/*:

3. Does the Supt. have well-developed
“plans ahead" for each job? M

4, Do these plans "work out"? Vﬂé
e P R
" H e A0 U a0
i ﬁgztjits,?the Sup o um%am e Goaax Wtawafré;_ ma.mvu‘!-'k
8-. vjzzttgeogo;ﬁea\sv:?tfi;mtizgpts i C&ﬁ. '# 7‘9 A/J&Mf

lﬁh’ft ‘fb\'.*"ﬂ et s W /®e /{an’ewfg ? kvvv% A

-




9. Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned? Nt
If misfits exist who are they end upon
what jobs?

10. Are foremen, leeders and asst leaders

- adequate in numbers to get reasonable

production from unskilled, untrained workers? Y-
11. Are they distributed properly over the

working forces? Eﬁ:ua
If not,. what adjustm ts are_rgcommended?

12, Ars foremen on ‘the jo ssertive 1n [y | %-M_EAW Wﬁf
directing work?WﬁM wuidh ) ove Qoo

13. Is clericel work well organized and hahdled

: effectively!? %%*4

14, How meny inspections of field work have &M-A-— Zw_

| =g
| :TSupervisor or staff made since opening of *1&7 g
‘ camp? (List dates, length of visit and names Laa»« ) 9=

of officars) &m%«mé&-@w wo WW. Jmuvff- o 4

‘ 15, How many purel¥ "camp visits" h§ve been - aAﬁ‘ Lot 4~u4L pﬁ4'
made by Supervisor and staff?(List dates 4;% f;mv + e
and names of officers) , et
kw«-«- A mkM‘a AR CE" A D -v’f u‘dze&f“’ t’% W\aﬁ Wﬁ&&#*‘(
g:ﬂvﬂﬁﬁvhﬁhe oo f2¢v-~ﬁ R 4
16, Do Supervisor add sfaf? men make it a prac- Wae o fa B,

tice to leave with the Supt. definite
written memoranda covering instructions or
suggsstions‘made_as a result qf inspections?

B, QUALITY OF WORK AGCOMPLISHED: 2 g

1, Do Supt., foremen, leaders and skilled ﬁ : o
workers fully understand the speclflcatlons -ﬂix;’l o
end stendards appllcable to the work upon SN

which engaged?
List any exceptions:

2. Are these standards and speclflcutlons ad-

| o WOPEN TROT T ; Clrite
3. If deviations from standards or specifica- | s, '
tions are found, what are they and upon .3
what jobs? Y

4, Are written specifications lacklng for any

“° of the jobs under way!
5., What changes in plans, locations or speclflcatzons,
“if eny, do you believe advisable and upon what . .

jobs? Wt d&lﬁm%m \AJWM ,4- &.wd

-2
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10.

5 B 1S

Are foremen active in teaching CCC,men how
to improve their skill? ___ﬁl_M
Is the force of skilled workers, including
skilled CCC men, adequate to insure proper
accomplishment of the work planned for?

If not, how many men and of what skills
are lacking? '

For what jobs are they needed? ' .

Has the Supt. recognized the nsed for more
skilled workers, what action has been taken
to secure them and with)at results?

Which foremen have made noticeable progress

in improving the skillfulness of their

crew men?

Lot Lo, QLo lbly oo

What steps has the Supervisor takea(to im- M&MM W‘?‘

press Supt. and foremen with their respon- fi ehwul J"-{-c
sibility for the training of workers? q cc, w_wvf ..-v\fo'
ats i s conte Cas Bl ld y an i Prrsmsot,

Al R 7 ot Sy

C. QUANTITY OF WORK AS COMPARED TQO MAN-POWER AVAILABLE:

6.

Average turnout for work past 30 days i v 4

Into how many working roups was this turn-

out divided? 4*L

Which crews, if any, seem overly large for “jLeiAwte= Al avte
economical accomp]]ishment of the job at cecele ‘tﬁc,ﬂw-‘

hand?

Upon what jobs does output for past 30 dazsbfztbt . Flﬂh;*-
imprass you as being too low?! Loudl - Pv W.dw Jﬁ?

e e Bl it ﬂ? b&unaa.cl aJ44f}pu~4' c;c&: BRI /‘g}

In your judgment whet are the reesons for

low output? MM Sl - telse T.AA«-&.% ’; o,

What jobs require more than 2 hours per day

travel time?l ¢

7. How many men are engaged upon these jobs? T
8., What might be done to reduce travel time

on these jobs?

48



9. Are trucks operated pn a double-shift
basis? ot E8-0d Cact

10, If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its practice!

v

11. Is maximum service efficiency being cbtained
from trucks!?
(a) Capacity”loads

(b) Staggering crew hauling trips in and out

to work
(¢) Is use of trucks for recreational
purposes interfering with use for material ‘}LJQ

and laborer hauling? If so, cite instancest

(d) Any instances of avoidable duplicetion
of truck use by traveling Forest Wt iu
officers:

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashiont

\bLAQAAha‘

12. Are bulldozers triple-shifted?
If not, why? ' ety t?
\W %-‘"’L‘ﬁ-’-’f\\wg&m-"{- &1 VG nee Wit t:_,t LAl S

13. Are jackhammers triﬂie«éhifted?
If not, why!?

14, Are grading outfits double-shifted?
If not, why?

v
[l

15. What additional machines, if any, could be
used to advantage and where!l

b

15, What machines, if any, are out of commission,
for how long, and for what cause!

V-

How much of this time loss was preventable
and how might it have been prevented!?

P




17. Are these idle machines on the job?
List number, type and cause of idlenesst

18, Do foremen have "plans shead" for each

dey's work? -7Xt; ﬁi
“3 Y s
I

19. Are foremen active in keeping crews bal-
enced and fully equipped with necessary

tools? %«A AR
20. Are tools properly conditioned for use?Jie.. iV hu s o1 4 '»axvﬁ
! 21. Do foremen see to it that necessary o

materials end equipment are at hand for

workers use? E%:ﬂ37
22. If material or equipment deleys have occurred,
what caused them? :

S NG T

23. How many spike camps are out? Wit
How many of the working force are in
such camps? b’//f
24, Could the number of spike camps be in-
creased to advantage?
On what jobs?

D, USE AND CARE OF EQUIPMENT:

I, Are blasting machines in use on all L is T
jobs requiring explosives!? ) LJ-A4 *~£1 Aoty C&Jf'Auh
2. Are shop facilities adequate for sharpen— d

ing, fitting and repair of all tools?
If not, what is lacking?

: 3. How meny power—operated machines on the job?

(e) Trucks 3 1}~tony [ Pick-up;
£~ Dumpy (b) Bulldozers &

(¢) Tractors___ £~ ; (d) Compressors é: :

(e) Jeckhammers_g~ _; (f) Shovels_g~ 3
(g) Graders__p~

4, Are the meschanic services assigned to the
camp edequate to keep in condition the
number of machines working?
If not, how many additional days of mechenic [,,”
service per month are required?

_5_




6.

7.

{a; Do all drivers have permits?
Are speed and driving rules pasted in

truck cabs? %‘A
(e)

Any evidence of violatlon of speed
and driving rules? b
(d) Any evidence of overloading? Tt A

Are trucks properly maintained? 4,.-.‘0

List exceptions (Give truck No.)

(a) Lubrication
(b) Brakes
(cg Lights
(d) Tires
(e) General

Are servicing facilities adequate?
(a) Is camp equipped with grease rack?__ g
(b) Is check on gasoline and oil issues
adequate? 41”°
(¢) What provision is made_ for current

servicing of trucks? Joimtds e Ataa f"fr( ﬂ{ﬁpu 4“77#»/

Laith Lay ol lecte ooy fos ﬁg W&EWM

(d) Are all trbcks equlpped with serfride
cards and are they used? q_,vv
(e) Are Drivers Report-Accident (Form 26)
provided in all trucks?

T

E. FIRE CONTROL PREPAREDNESS!

4.

5.

6.

What is the standard of preparedness set-up <
for the cemp? (See ECW Handbook)tabss Siuisids tfovss Quik MM bu.wb

Is equipment to this standard et hand?

Is it in proper condition? Y
Is the prescribed flying squedron selected, \
overheaded and trained for its job? _lv;}_wﬂ
Do the selected smokechasers understand

their job? e

Are the overhead men assigned to the flying
squadron the most competent fire bosses
available in the cemps? %‘

What preparedness measures have besen lined auvé BABUAGAN {o«w
up in addition to the prescribed stendard? ""-‘ < )

dlie Yo eiw 9) o : :
Are adequete a.rrangements agreed dpon with
the Commander for holding men in camp in {
cases of impending need?
Are aveileble transport facilities adequate N

for quick movement of 75 men? e 114 Vaean, é’..(,f

What additional measures other than increbs- [JW ‘{2 ﬁu Lt A ;f‘,,.,,, .v)
ing size of squadron might be teken to BAg W < 3l
improve adequacy of firefighting preparedness? o Wen e

] / , E —t
L‘M-MM /{f e ("15 Lo pod Vites Le € :a’e\._.c,d ,L:‘?“I‘,‘-“f
cv?l 7.*;:4 livinn ‘" fow V—-—!‘F#-“" A= Mﬁe e tc’r“/ i Vdatd r;) Han
fvec it fﬁ,«/f’ M-“b Lovte .-.55{ v Qoly 2] Mvinn fatld Aboen By,

adin A -




10. What general instructions have been promul--
gated by the Camp Commander relative to
smoking and use of fire in the Forest by
CCC men? f

u“' :94/ { Ml‘\-'t t—*&/ [_ A .&.;/{' \J/\ }-0-1:!',0,
11, Is the camp itself adequately fire-prodfed’
If not, what needs to be done!?

S héziﬂm/ o9 Cairel Lﬁ; Cjﬁ'é*'i; a&ﬁ<ﬂ

F. CO-ORDINATION WITH ARMY:

1, Is camp construction completed!? g e
2. If not, what remeins to be done? {

3. When is it expected to finish this?

4. How many men are engaged in camp con—
struction work?

5. Is camp construction over-refined! “-®
Cite instances:

A NS

g}'-l»x.»-—\ J\-e-&b"\ & ¢ k‘ a"“‘.&-‘*"f L"

6. If Army overhead, aside from construc—-Paé%»_dt’&f 1< 5 N ) e

tion forces, consists of more then 23 (L v i 24
men, list the uses to which the surplus/}‘.’y P
is being puts D 2. 2.

Lrpesl O ea’
Kor Epetiiad Qo -\‘_‘4, ~ WV"»

51ﬁ5fﬁ?trayf Q***Fﬁg?nis 56

éﬂ*

7. Are Forest employees and Army co— / 7?;;
operating effectively? Y

8. Do Army officers understand the needs of A
the work being done by Forest Service!? 4ﬂrg

9. Does Commander switch men without con-—

sulting Supt.? #ﬁ ets

10, Is mess satisfactory? 2N
1l. Are arrangements for lunches and "extra

shift" meals satisfactory? W o
12. Is camp discipline such as to strengthen \

the disciplinary measures required on

the job by the work agency? U o
13, Are men interested in their work? N 1es
14, Is selection and use of leader and asst. N

leader positions satisfactory to both

agencies?

4 2]




15. Are housing facilities for work agency
employees commensurate with those occu—

pied by Army men of similar rank?
If not, what is needed?

s 3 s
1:,3. Educational activities, (&) What isl ﬁ B2 il o s ptel o Ditblprgand ioee

being :?gried on? d:u:s-*';-*’,?)t . At it O gt ok f it Liaid
W}.-L bt"‘? d{t WA SAA Ui - Lo Ay

.u’-.e'yu I IV - A }
(b) Are work agency employees co—operating? (?",Q

G. GENERAL: (Comments on any pertinent features not covered 1n
the regular report)

Neehitas il Soiape et Uoes Wit o Biacs- Dabtiw

hr eadast l,‘.l o sk Ciuvae tovis “figeol all faaq!'a.e.!

LU e &-LLMV\A Lo e one , Cana ' iy AL Clivarta= Coptw Clruwst puil M
bt ik a0 a :,L.f-- Lo o & 261, V1 Asiasmsimiololiin

G Jowhatin, Lo beiliy ek Lo Tinw Aop aMa.‘.J- 24, Jov opaie,
B»rﬂaumw./(- W o M;txlbe Tfmuq? Wl.‘:"ﬂ.‘wv-l 3 da—a. :

> S % ; i Hore C')Luu\ Ft,n..&.\.._ RS MT_,UJ: POl TPIe Ve g
4’@4-*&-”4 Vs HJ.L«AH,:A&.] Arkin Lty = ' 3 :
%&.,\/L’ Ay etk AJ’GJU’*% Aa(%«vc?m l
Tesse SGi., 3,[4(//7&'4/ & vt i
O&””’M 77/-4.- Q s A oipionl J48~ %/aum@ﬁwdu@ - /4
Ken'Olem 7 [of 20 :
Crnibeing T L gt ot 26 [ect &) b 9T pov e ot
7‘* Weergcn VoA ;:Lm avet allacsadle, T ’}'"'V'“.‘t' s et
Lo oltost Kur, Nl gl 4 Vb.g_t? -f“&v{, 7_“_“‘@.&7 7 bsoe <o
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