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ECW 
E:upervision 

Forest ~ da0 .. "-: 
Camp No· __ _::f:~_,. ~I$.~~:....------

7-1(-3/f 
Date of Report 

GENERAL rnsPECTION REPORT 
(To be prepared in ink by Inspector and mailed to R.O. promptly 
for typing or photostating. Technical inspections of projects 

to be treated in separate or supplemental report) 

Superintendent~-~~ Commander_~ tt..S, 13~ 
itle ' Name 

Date of Inspection~~6~:!~ Period Spent in Inspection~~~o~m~· ~----~~~~~~~~~~ 

Date of Last General R.o. Inspection ~-11- 3tl By Whom~k=-=..:::l~-=--------

Activities or Projects Inspected: 
~ p~.,._ 13 -! ;.,. t'l 
~~~~ 
~q ~()~, 

FINDINGS 
(If space provided is insufficient, use additional sheets, referencing to 

topic by key number, as ".A.-1", etc.) 

A. QUALITY OF ORGANIZATIO~: 

1. Has the Supt. an adequate work program 
for the season? ~ 

2. Does it define priorities ~s? ~~ 
Are the priorities observed? V 

3. Does the Supt. have well-developed 
"plans ahead" for each job? ~ • a..RJ ~.4 J.~J ~, 

4. Do these plans "work out'"'? ~. 
5. Has the Supt. a thorough gr:_.a-sp_o_f::-riViii~l~---------------

phases of his job? 
6. What success has t~h-e-=su_p_t:-. ~i:-n--:-h""':!'f-::"-:-----------------

ings with Ar.my officers? 
7. What is the Supt' s . atti~t.-u-:-de--t~o~wa::-:7t-;d;-;~rt--~'-----. ---------

the job? w~ '"¢" q_.,.:;/ ~-~ ~ ~ )~ 
8 • What % of the Supt' s. tim~ is siQIDt Q ' 

"on the job" away from camp? ___ t?: ... a""""'8-----------------



. . 

9 . Are foreroefi and facilitating personnel 
thoroughly competent to direct or 
accomplish the jobs t6 which assigned? ~ 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

u misfits exist '\tho are they and upon-......,.V_,:;;;;;....;;:_--
what jobs? . , . . ~ 

Are foremen, leaders and esst . leaders 
adequate in numbers to get reasonable 
production from unski lled, untrained workers? ___ ~~-=~·------------~--
Are they distributed proper l y over the ~ 
working forces? 
If not , what adjustments are recommended? 

$ f; lf'-~~~ 
I •• ., -t+:r ~~~-~ ~ 
. ;k4.-.,.~~~~ 

Are foremen on the jo~ and assertive in 

directing work? ~~h1J~'-~·--~--~~~~~-------------------------
I s clerical work welliforgani zed and handled 

1 

effectively? ~- )/ 1&+ ~ rt/~ . 
How mat;y inspection~ fi~id work fj8"{e-~ c.j" . 1 J-....t II/ 
Superv1sor or staff made s1nce open1ng of V . A ~~~~a . 
camp?(List dates, length of visit and names ~~ ,..&~1-.c lZ 
of officers)1~, • ~ }--: \.Vt 

X/• ~ - / ..,..... ~c.4N ibJ~ 0~ - ~~. 
How many pureiY"C8illp visits" have been 
made by Supervisor and staff?(List dates ~ 

and names of officers) 'S,~~ - ~c~ I ~ ~ 1'Wfo 1 

0~ . ~~ ~~_' __ 
Do Supervisor and staff men make it a prac- ..)~ ~ 
ti ce to leave with t he Supt. definite ~ ~- ~ 
written memoranda covering instructions or · ~ E,1 
suggestions made as a result of inspections? ~ ~ ~ «N# 

B. QUALITY OF WORK ACCOMPLISHED: 

1. Do Supt. , foremen, leaders and skilled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? 
List any exceptions: 

2. Are these standards and specifications ad-
hered to? ~, 

3. If deviations f~standards or specifica­
tions are found, what are thoy and upon 
what jobs? 

4 . Are writte~ specif1cations lacking for any 

of the jobs under ~ay?~--~~71~0~--------~~~~---------------------5. ~at changes in plans, locations or specifi cations, 
if any, do you believe advisable and upon what 

jobs?~ --r,AJ.:;:.;.., ~ r~ ~, ~ 
() - 2-



c. 

6 . Are foremen active in teaching CCC men ho~ 
to improve their skill? .~ , 

7. Is the force of skilled·--~--r~k-e_r_s-,~in~cfGdi~d~l~.n~G-.--------------------------
skilled CCC men, adequate to insure proper 
accomplishment of the work p~anned for? _______ t{~~~~-----------------

8. If not, ho~ many men and of uhat skills ~ 
are lacking? 

For what jobs are they needed? 

9. Has the Supt . recognized the need for more 
skilled workers, what action has been taken 
to secure them and with what results? 

10. Which foremen have made noticeable progress 
~n improving the skillfulness of their 
crew men? -

11. What steps has the Supervisor taken to im­
press Supt. and foremen with their respon­
sibility for the training of workers? 

... (!...:. ~~ w-Ja_ 

(;,.t..~ +4; t<:t' &.d ~I 

Q.UANI'ITY OF WORE AS COMPARED TO HAN-POWER AVAILABLE: ('- II c--t ~) 
1. Average turnout for work past 30 days !S'f ~~~ . / G. o ;t.d~. 1~~ 
2. Into how many uorking groups was this turn- " 

out divided? v- a> ·6'· I ~A-
3 . Which crews, if any, seem overly large for 

economical accoraplishment of the job at 
hand? -

4. Upon what jobs does output for past 30 days S~ ~. 
impress you as being too l ow? 

"" ~~o ~ ....:- . ,,~~~~~ . - • .z--"'~r~· 
5. In your judgment what are the reasons 

low output? 
~4 

d:ln~· -
6 . What jobs requir e more than 2 hours per day 

travel time? ~ /7~ ..........., ""-'~ ;;t. Jv....., 
? • How many men are engaged upon thes jobs? -
8 . What might be done to r educe travel t~pe~ 

on these jobs? s~ ~c:vT ~ __:___ ~~ 
I 
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9. Are t~tcks operated on a double-shift 
basis? "YU • A evl<J k 

10. 

11. 

If double-shifting of trucks is not 
practiced, is it feasible and what re­
duction in numbers of trucks could be 
effected through its ~ractice? 

t::. /)}~ t:Uc..cn .. i,I.+J.~ ~ ~1~. 
Is maximum service efficiency being obtained 
from trucks? 

(a) Capacity loads __ ~~~~~~--~--~--~---------~--------~ 
(b ) Staggering crew ha~ trips in and out ~~~ 

to work tt&?f..Jki, w-;.:tt., ~ ~-~~~ 
( c ) Is use of trucks for recreational q 

purposes interfering with use for material 
and laborer hauling? If so, cite instances ; 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest 
officers : 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashion: 
~ ~Z<.;..._r/, 

12. Are bulldozers triple-shifted? 
If not, why? 

13. Are jackhammers triple-shifted? 
If not, why? 

14. Are grading outfits double-shifted? 
If not, why? 

15. What additional machines, if any, could be 
used to advantage and where? 

16. What machines, if any, are out of commission, 
for how long, and for what cause? 

How much of this time loss was prevent able 
and how might it have been prevent ed? 

-
-4-



17 • .Axe there idle machines on the job? 
Li st number , type and cause of i dleness: 

18. Do foremen have "plans ahead" for each 

19. 

day' s work? ~~ ~J-t ~~~ 
Are f oremen active in keeping crews bal­
anced and fully equipped with necessary 
tools? a K4 

~--------~----~~--~~------~~--20. Are tools properly conditioned for use? ____________________________ ___ 
21 . Do foremen see to it that necessary 

materials and equipment are at hand for 
worker 's use?~. 

22 . If material or equi~nt delays have occurred, 
what caused them? 2. ~ ~· 

~~I 
b ~e-t~~ . 
,~,~~ 

23. How many spike camps are out? ~ .... ._,(_ 
How many of the ~orking force are in 
such camps? __.-

24 . Could the number of spike camps be in­
creased to advantage? ~ , 
On what jobs? r?....:..J.~ ~ 1 

D. USE AND CARE OF EQUIPt::!!:t-n' : 

1 . Are blastinG machines in use on all 
jobs requiring explosives?~~~--~-----------------------------------

2. Are shop facil i ties adequate for sharp0n-
ing, fitting and repair of all tools? 
If not, what is lacking? ~ 

3. How many poner-operated machines on t he job ? :etA;... 
(a) Trucks 3 11}--ton; - Pic!~-up; :;-,.,{ 

/ Dump; (b) Bulldozers 'S'-t ~ 
(c) Tractors - (d) Compressors - ',: ~~~~ ~ro ~-
(e) Jackhar.mlGrs ; (f) Shovel s - f 
(g ) Graders - ----

4 . Are the me chanic services assigned to tho 
camp adequate t o keep in condition tho r, ' 
number of machines trorking? ~ /" cl"'q 
If not, ho~ many additional days of mechl~ic 
service per month are r equired? 



5. (a) Do all drivers have permits? ~ 
(b) Are speed and driving rules pasted~ 

truck cabs? ~ 

(c) Any evid8nce of violation of~ed 
and driving rules? __________ ~~~~-T~~------~~~---r~ 

(d) Ahy evidence of overloading?~~~~ ~ 
6 • .Are trucks properly mai ntained? 

List exceptions (Give truck No.) 
(a) Lubrication 516;. 
(b) Brakes 
(c) Lights. _______________ _ 
(d) Tires. _________________________ __ 

(e) General~-----------------

7. Are servicing facilities adequate? 
(a) I s camp equippec: u ith grease rack? ~---------­
(b) I s check on gasoline and oil i ssues ~--

adequate? ~~~~~-----~~----
(c) What provision is r!lade'ti'Or

1
current ~ ~~ 

servicing of trucl5,s? • -1-- lfQ..~ I . - I I - . r 
U'~ ~ ~~~~ 
~,.... 1·~ 1-( ~ ,, 

(d) Are all trucks equipped with service 
cards and are they used? __ ....---~~:..:::;---------------­

( e) Are Drivers Report-Accident (J!'ol'Iii26) 
provided in all trucks? ~· 

E. FIRE CONTROL PREPARED~"ESS: 

1. What is the standard of preparedness set-up ~' 
for the camp? (see ECW Handbook) : ~"- N>.J.. - :s·;.:r~ 1 

2 . Is equipment to this standard at h ? I ..L 

..... "'' I s it in proper condition? ~ ' - t_'L~ - ~ 
3 . Is the prescribed flying squa on selec ed , 

overheaded and t rained for it job? ~ - .&..4(~ ¢.n ~~ 
4 . Do the select ed smoke chasers unders~ .-_,-. d U 

their job? ~ - a&f i._£ 'k4, 
5, Are the overhead men ~gned to the flying 

squadron the most competent fire bosses ~ ~.J .. J 
available i n the camps? - f ,.._, ?(}tv.tf ~ "' 

6 . What preparedness measures h e been lined 
up in addition to the prescr1bed standard? 

.Jry,.~.- .. ._,o.-. Z.~ ·Co~' tJ~~ ~ ~~~ 
7. Are adequate arrangrun~nts agreed upon with 0 

the Commander for holding men in camp in 
cases of i mpending need? ~ 

B. Are available transport facili~dequate 
for quick movomGnt of 75 men? ~ 

9. What additional measures other th~ increas­
ing size of squadrons r.d5ht be t aken to 
improve adequncy of firefi ghting preparedness? 

- 6-



10. What general instructions have been promul­
gated by the Camp Commander relative to 
smoking and use of fire in the Forest by 
CCC men? J t;/J ,.__ 4 A 
5~ D"t~~ ()""-t ~ ~· 

11. I s 
If 

the camp itself adequately fire-proofed? 
not, what needs to be done? 

~ - .!> ~-o·~ ~~~~..;....;..'----
F. CO-ORDINATION i7IT!·! Aru-:!Y: 

l. Is camp COilstruction completed? ~ 
2 . If not, what remains to be done? ~~ ~ ~ 

1 

3. When is it expected to f inish this?~ <L;.::;~_,..;-..,~--------
4. How many men a re ent;aged in CaTt1p con- ~ 

s truction work? ' ~ ~ - ~ ~.&;t~~ 1 

5. Is camp construction over-refined? 
Cite instances: - ~. 

~~----~--~--~~-------~----~~~~~~ ---------~--6 . If il:rr:'.y overhead, aside from construe- ~ 1 
tion forces, consists of more t han 23 ~.P.s. t~ 

men, list t he t:.ses to ''Ihich t he surplus ~$, ).. 

i s being put: 1~ ~ 
S I 
w-4 . J:f 

~I 
7 • Are Forest emp-:1,-o_y_e_e_s __ a_n..,.d.....,..Arm---,-y-co-------.~ q.<f .~w-=:-~~-------

.. ~4qrl' .':t I ~ operating effectively? .f.A-# ~ ...... " ~~ 
8 . Do Army officers understand t h needs of ~-fi~"Zf~'-:-,-+~=-.,p~~---

the vror}~ being done by Forest ervi ce? __ ~-~ ~ , 
9. Does Commande r switch men wi thout con- Cf 

sul ting Supt.? 1-t.-o 
10. Is mess s at i sfactory? ~ - ~ ct..c ..... .. · :g.A c..(!. . 
11. Are arrangenonts for lunches IJilld " extra {J 

shift" meal s sat i sfactory? ~ 
12. Is camp discipline such as to ~trengthen 

the disciplina~t measures required on 
the job by the v1ork agency? __ _.,.,f----

13. Are men interested in their vror~~~~~~~ 
14. Is selection a nd use of l eader and 

leader positions satisfactory t o bot 
agencies? 

- 7-
!>J-

/-o--/3.-.-.R. 
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G. 

A f 

e ts n ' ,tlO:::"til!Ollt :ea~ourn.s not cu;'-' ~;:;d in 
he ""et:-~1-- · ~e :..!'t} 

s-rr ,..,.J"' ~ 1 (.. 1 a.l A.J f t (!v-'~J 4D.M( ay~ 
~ ~4 ~ IA._4 ~~ 

• I 

~.~~ _z~~-

&~ f'-<' fad"'-~ v 0 ~-to &lq, 

c:?~~~r~· 

~ ~o ~ ~r~1-~ ~11~ 
~~~ - cd C?ct ~ Cl<u.:/-1 

.. 
. , 
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0 
ECW 
f.upervision 

Forest~~~ur d~'~l~e_n~e ________ __ 
Camp No . _:'_-1 .,,... .J re 

J· :f ~ l 7 

Date of Report 

GENERAL INSPECT ION REPORT 
(To be prepared in i~~. by Inspector and mai l ed to R . O. promptly 
for typing or photosta·cing . Technical i nspections of projects 

t o be treated in separate or supplemental report) 

Superintendent_ Rob~t:t 'finnehan Commander_Cr'!'): . 'Ro l~J"I· S . 'f:lr('•· -~-·----
Title Name 

Inspector S. C. SanJerson. _____ Accompanied by __________________________ __ 

Date of Inspection Ju.1~ 2~ , 1 ~ 1 Period Spent in I nspect ion J e 16- 20 
From To 

Date of Last General R.o . Inspection ~ )Ur sto By Whom :r. Koch 

Activities or Projects Inspected: Acconroanied. '>-" l!r . Drake and -::~ill G:.J.crr.sey 
0:1 Jllne 17 rt 1 " . '. ·o ~ .t .: . ., lked ~o Gu ~ - ::innehan; 1oo.r:::ed over records 
in offic,.,; C.rove o1•er ro <1 ~.)\'Urd. :l.cPhcrse>n r"' .ch ar. returnl';d. to car.1"1 . Left 
~bout 4 t . " . 

FINDINGS 
( I f space provided is insufficient , use addi tional sheetn , referencing to 

t opic by key number, as "A- 1" , etc . ) 

A. QUALITY OF ORGANIZATIO~: 

1. Has the Supt . an adequate work program 
f th a n? '' t 1 .ro ~·or'~ d · .:. · ' ..,f · or e se so . s. • r ""' r- • • ... rna e nn 1n .~uner••1. "'Jr.s o~ 1 C'e 

2. Does it define priorities of jobs? 
Are the priorities observed? "(s. 1.s listed: '1) nlister rust . 
(") "c ·'1erso 1 '"lri ·e ( ~) co: lt te road ~05 fr'),. Ruck ~i ~y to "cP·:.erson . 

3 . Does the Sup.t . have well- developed ''1 s . fork "1 "nnf'd 1,.,. 
"plans ahead" for each job? ~ \ ee s o ':le C" I• • re ,.,. ... r' ";r· \. el,.... "'t 

·~----~·------~--~ 4. Do these plans "work out"''? VE-s . Verr t"'IJOd so f<-r . u--;. 
5. Has the Supt . a thorough grasp of all 

phases of h i s job? Yts . I n 1 ')0::. )wr is job , I would _ _________ ....::;_ __ -!.. _ __:. 

6 . What success has the Supt. in his deal-
ings with Army officers? "f !'> . ~1t. ... est o: coo .er'ltion . 

?. What is the Supt ' s . attitude toward ·---------- -
the job? ~ooa. . 

-------------------------------~ 8 . What% of the Supt ' s. time is spent c has '1 - f':OOd OIIlce <'- ric.';'.·t 
"on the job" away from camp? ~ ·u! c· n :>f ') -<' of Le offiC"e · orK . ;:; 1 "; . 

:~innehan. c· t-c .s ~, c- c 1 r. • .. r .L •• v u. - r·Pc0rv.s t m 1 t. i s t~ 
is civia.ed n';)jut c:o 3listtr .th.st C!.nu. 1\)• roads . 



Yes . ~ne -Por ema.n I sa>-v on the jou 9. Are foremen and f ac i litating personnel 
. t seens to 'l:lc...ers tand the .i obs thor oughly competent to d1rec or 

t . h . d assi gned to h i m. 
accomplish the jobs o wh1c ass1gne ? ____________ --------·--------
I f misfits exist who are they and upon 
what jobs? •ro misfits r~ t resent._ _ _____ _ _ ----------

10 . Are foremen , leaders and asst . leaders 
adequate in numbers to get reasonable S·l t . :rinncl..an reoorts th.:> t they &re 
production from unskilled, untrained workers? ~-~~e~o~v~e~t=e~--------

11. Are they distributed properly over the 
working forces? y s . 
If not, what adjustments are recommended? 

.... tn .Jt:- ~o r J J.l J 1. .,. · L ,(.C' .s J·,at ,~c 

3un~ . . !innehnn is losit.g ~6 " CO 
· 1 1 <1~1 t' to b rt ::tk i !l a "'::lout 12 new 

lenders . 

12. Are foremen on the jo~ and assertive in 
di recting work? Y "' · 

13 . Is cl erical work well organized and handled 
effecti vely? v r 

14.· How many inspect ions of field work have Robe> r t Gi lles ir .1ai..es onE" insnecti 0 n 
Supervi sor or staff mads since opening of0 -P the f i e l d .... 0 r v·eek . !·i el nel Ron 
camp?(List dat es , length of visit and names l..as rr~de one field ins~ection . 
of officers) 

15. How many purely "camp visits" have 
made by Supervisor and staff?(List 
and names of offi cer s) 

been s.:. .')son--Fou.,t 3'J er •isor J-- ,.c 7 
dates Blers Koch--F.!? ·ior.al offi cE J J.ne 11! 

-qi 11 G'J •rnse r ·· 'J 'h J une ~ 

P"0vvra Jra e-- -)u,er,•:sor ' s "~'ice Jur.el4 
,., i ll 't·1er .sey--'1'.; cte r p,,st J une 14 

16 . Do Supervi sor and staff men make it a pr ac­
tice to leave with the Supt. definite 
written memoranda covering instructions or 
suggestions made as a result of inspections?~e~~:· r ------

B. Q.UALITY OF WORK ACCOMPLISHED: 

1 . Do Supt ., foremen , leaders and ski lled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? 
List any exceptions: 

0 CYCP t i 01S to { ~~ lt~ e 
2 . Are these standards and specifications ad-

hered to? ':. ~ . 

3 . If deviations from standards or specifica­
tions are found , what are they and upon 
what jobs? 

4. Are written specifications lacking for any 
of the jobs under uay? ell ~ ~t ~ r ~f . 

~--~~----------~~~~----------------------5. What changes in plans, locations or specifications, 
if any, do you believe advisable and upon Tihat 
jobs? 3 r P~~~c ? 

Ou: ·6 . 0 . 
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6. Are foremen active in teaching CCC men hon 
to improve their skill? ____ ~v~c~--~~~~ 

7. Is the force of skilled uorkers, includinG 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for? ·o , not for roa~s . 

s . If not, how wany men and of uhat skills-------­
are lacking? 1 trail ouilder O"'~f r" tor 

For what jobs are they needed? 

9. Has the Supt. recognized the need for more · 
skilled workers, what action has been taken 
to secure them ru1d with what results? 

Yes. ~e u Arstoo~ t L '~ • re to use CCC 1~.~r on~ 1 lwozer 
10. Which foremen have made noticeable progress 

in improving the skillfulness of their 
crew men? Ril ~i Youn"'. S illed wor.cer , carnenter 

11. What steps has the Supervisor taken to im­
press Supt. and foremen with their respon­
sibilit¥ for the training of workers? 

Tra1nin.<; scho 1 was ~ut on · t Honey.mc~le st<,ti.;n for this ur· ose . 
'ost Suuts . ~ot "' v.eel ... s trainin"' . Also by visit to tne Supts . C.S..JT> c .1.10. 

oy vritten instructions . 

C. Q,UANI'ITY OF fTORI: AS COMPARED TO HAN-P0~'?ER AVAilAl~: 

1. Average turnout for work past 30 days 37 nen 
2. Into how many wor~:ing groups was this turn-:- ----------------­

out divided? 5 · ork1n"' "'rou.s . 
3. Which crews, if any, seem overl~· large for 

economical accomplishment of the job at 
hand? "one. 

4. Upon Tihat jobs does output for past 30 d~ys 
impress you as being too l ow? : oul i say uone for t:.e .-.u:1'>er of 

~0 turneu over to t~e ca1 )U~t . 

5. In your judgment what are the reasons for 
low output? 

I woul d sav t'"le wor .!. is \lell ou';lined [nd t'1e 011t ut is 
~vPra~e or better . I w 11l J. roco 0nd no c}).an~es at present. 

-----------------------------·-----·-------·--------------------6 . What jobs req_uire more than 2 hours per da~" 
travel time? 

~lone 

7. How many men are engaGed upon these .fots·? --=-=~==------------
8. What might be done to reduce travel t i rile 

on these jobs?_. Satisf£-ctor.r 
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9 . Are t~1cks operat ed on a doubl e-shi ft 
basi s? ~o . ot t res .~. 

~~----~----------------·------------10. If doubl e- shifting of trucks is not 
practiced, i s i t f easible and what re­
duction i n numbers of trucks coul d be 
effected t hrough i ts ,ractice? 
S·1 t . ~'ir."'le· .. a .. is •. or .. i - v ~ 1 s~rean tyne vncl ,~< ll 
J~fter ' . .£tt ·.is wor- · El c t r::> • .u. S :.1 :) fro .. c~ 1 • 

11. Is maximum service effi ciency being obta i ned 
from trucks? • ot · t re ... ·•". ·.11 £:. :. • lv .. ajtt,. 

'e for nE-xt 10 days . 

(a) Capacity l oads J lul -,',ii't vill 'vt .wcessnry . _;_ _______ _ 
(b) ·s taggering c~ew haul ing tri ps in and out 

t o work !ill· it'hin 1) c: s . 
( c) I s use of t r ucks for recreational -------

purposes i nterfering with use for materi al 
and l abor er haulinG? If so , cite i nst ances: 

~o , ~ot from the c 

(d) .Any i nst ances of ayoidable duplicati on 
of truck use by traveling Forest 
offi cers : 

lio . 

(e) Any instances of trips on pet ty erra~ds 
that could have been attended to in 
some other fashion: 

ot on ~\is jo'u . 

12 . A:re bulldozers tT'iple-shifted? o · 
If not , why? learili n.-~ . S'. ·L '• 

1 e~er1e~ceu- oncr· t or . ccc- ooys 
a' 1~ to take a shift it} i . · eeks . 

13 . Are jackhannners triple- shifted? 
If not, why? ·~a r ,er!' i~ t' is cru.m . 

14 . Are grading outfits double-shifted? 
If not, why? · o ~ rauln ;u"~i"; :.~ tl:is ca..r. 

15 . What additional machines, i f any, could be 
used t o advantage and where? ·one E t ,resent . S ort ceo· l abor . 

16. What machines , if any, arc out of commdssi on, 
for how long, and for what cause? ·a nachine s o~t oi' co_. i ssion . 

How much of this time loss uas preventabl e 
and how might i t have been prc~cnted? 

.. .1rs .e.1ce~1 co.1str· :..::> ~- ••. r, .... 
RocJ: Cit ' ; '"ill Pet J.::te +"r) 1 t "c:-_m;:~ . 

:Bulldozer w· s ')U <; for · f ev• 
·~o re ~ort here . It is - t 

--------------------------------~----- -------
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17. Are there idle machines on the job ? :•o 
List number, type and causG of idleness: 

One truc:d:: bus:r '1Puli '1 ,. T101Rs for CA .• m conf"truction. 2 t~u.cks haul 
men for road and olister ru~t ~·o r.::: . 

18. Do foremen have "pl ans ahead" for each 
day's work? Yes . ""~a l!':ed over · i th Su.1)t . ~finne'1an the eveni n:~ beforP 
or i t'1 "'i on the .ioo . 

19. Are foremen active in keeping crews ba~~r road and trail , ;es. 
anced and full y equipped with necessary rot ..:!a.n~.r tools used on 
tools~ ~lis~er r~st . 

20. Are tools properly conditioned for usc? Yt:>s . H'ore.,~n ... jl( ·t 'Y1 i ""''t. 
21. Do foremen see to it that necessary 

materials and equipment are at hand for 
worker's use? n'ls ··or,.r. out ~oo~ ··o far . 

22 . If mat erial or equi~~ent delays have occurred, 
what caused them? :rone . 

23 . How ~~y spike camps are out? 
How many of the \:orking force are in 
such camps? ""one. 

24 . Could the nureber of spike ctunps be in­
creased to advantage? 
On what jobs? 

'•ot "i t resent. 

D. USE AND CARE OF EQ,UIPtJEN.r : 

1. Are blastinc machines in use on all 
jobs requiri nG explosives? YEs . 

2. Are shop facilities adequate for sharpGn­
ing, fittin~ and repair of all tools? 
If not , what is lacking? 

YE1 s . 

3. How many pouer-oporated machines on the job ? 
(a) Trucks 3 1;~-ton; 0 Pi c~c-up; 

1 Dump; (b) Bulldoze~ 
( c) Tractors 0 (d) C~-o-m_p_r_e_s_s_o-rs 0 
( e) Jack..l].ammers ') ; (f) Shovels J 
{g) Graders -----

4 • .A:re the mechanic services assigned to tlw·-- -- -
camp adequate t o keep in · condition the E'lis ca.:n is 1, otte<.;. 10 4 

number of machi nes "'Jorking? o ro~Jd . ""'ne 3ullu.ozer r nQ 
If not, ho'.7 mcmy addit i onal days of mec!1anic ,..,ri ~ ... e ·or-:: Kee s t' ese 
service per month are required? ,,en ~usy . ·---------
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5 . {a) 
{b) 

Do all drivers have permits? __ ~Y_e~s-·~----­
Are speed and driving rules pasted in 
truck cabs? Yts 

--~--~-------~----~---------Any evidence of violation of speed {c) 

( d ) 

and driving rules? "one . S. t-lfut .ec..e by S:1 --------------------------Any evidence of overloading? ____ ,~T~--------·--------·-------------

6. Are trucks properly maintained? L•soector Otto finished ins ction o~ 
List exceptions {Give truck No . ) tr.1c ~ f t t' iP c< 1 ;;16 ~ 

(a) Lubri cation~v~~---------------------------------------I-- rliVtC... 
(b) Brakes __ ~Y~P~s~---------------------------------------------
( c) Lights ___ v~'------------
( d ) Ti res J,or ; t' r ,r, .. ~ , rc 
(e) General to . 1 t t ";i . rc .>.., 1 

? . Are serv1c1ng f acil i ties adequate? Y~s. 
(a) I s camp equippe:: rrith grease rack? Yr_s ________ _ 
(b) Is check on gasoline and oil issues 

adequate? Y s ·~~~--------~-----------~------------­( c) What provision is made f or current 
servicing of trucks? ~..,.c·. rb t r q rvic:es '•is o• n true... . If t':le 

T-i•.r r is 'J· ~. t e .. r .CK is !l€!'''ic a 'Jy \1arehouse a.c •• • 

Are all trucks equipped with service (d) 

( e) 
cards and are they used ? __ -,-..,...._v_. ,_::;_· ---,....-------- ----------­
Are Drivers Report- Accident (Form 26) 
provided in all trucks? Y s ------------- ---

E . FIRE CONI'ROL PREP.A.REI1.~S: 

1. What is the standard of preparedness set-up 
for the camp? (See sew Handbook) : 1.S· C • .S4e/t§ I -JJ- ~,,f: 

2 . Is equipment to this standard at hand? ',o 
Is it in proper condition? .ro. fire eq ' .1:: lJ. t L1 • is Ce 

3 . Is the prescribed flying squadron selected, lore·-~e-.-l --r-l---1-c---~--~-u-t-

overheaded and trained for its job? !lO tr"L1iW, to......u. -----·----4. Do the selected smokechasers understand 
their job? :o -.ra.:.:. . tc . 

5. Are the overhead men assigned to the flying 
squadron the most com~etent fire bosses 
available in the camps? Yls 

-----~--~_..--~--~_.._.. 

6. What preparedness measures have been lined 
up in addition to the prescribed standard? 

~o .... e u to "lrese.lt 

? • Are adequate arran£eln.:.,nts agreed upon with 
the Commander for holding men in camp in 
cases of impending need? 7 t s . .,' .i. • ~ ... r ,re :ell t .~, b e.. ede . 

8. Are available transport facilities ade@ate ---­
for quick movomont of ?5 men? v s · tl"lC .s · 

9. Vlhat additional measures other than increas- ----­
ing size of squadrons mi5ht be taken to 
improve ade~uacy of firefigbting preparedness? 

3u..,t . !.'irme • n 1· •. s o.. ::.• ... n ·•· l s a .. ~.;..r€ r~··en':.ion and fire 
~i ~ti2:g o:'f una. 0:1 auriur- fir~ .eason . 
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• 

10. What general instructions have been promul­
gated by the Carup Cornmandur relative to 
smoking and use of fire in the Forest by 
CCC men? on to ~ te . ' rr -t . ~ts to have. c· m Coo::..nnder 

ost suue on ~·lletin Bo·rd. 

11. Is the camp itself adequately fire-proofed? 
If not, what needs to be done? '}. I. c~ s ·rein , ce . 't'i-e 
1 i ' • t 0 C' J • S( 1 " • lo ~..;I.;..' .....;;.;bU~V.;..l:;.;. r.;.;.' ;........;;..] _- __ "'_,t ;...:.._....:.!'..:oO:..:.Jo.;.Y)..._. 

F. CO- ORDINATI ON iHT!!. .Aill::Y: 

1. I s camp co:.1str uction completed? __ J . 

2 . If not , what remains to be done? T"' 1" {rc. ib :> t o "Je 
~'J Er ~ ... 

ou~ c 1t tt. . J. l lill(. to - , ry d . c ~ • ..J t 

80 f corrmlett. ... . 

3. When is it expected to finisn this? Jul 
4. How many men are enGaged in c~ap con-

struction WOrk? hY rc v' r .., ~ r • 'JC.. i !" • 1 Je:!1 ---5 . Is cump construction over- refined? 
Cite instances : o . 

6. If ~~overhead, aside from construc­
tion forces, consists of more than 23 
men, list the u.ses to ''1hich the surplus 

finis} d . 
-f timate- -

is being put: ~ • 1 . ) • · t • .. c > "l ~ . 
serrefnt . 1st de t :irst s8rr,~·nt . 1 

1 s~ul nt clerk . 1 suorly 
ansis .. ~nt Ed . a~iser. 

7. Are Forest employees and Army co­
Y 

operating effectively?~---~s~-~----~-~----
8 . Do Army officers tmderstand the needs of 

the work beinG done by Forest Service? vc s , CF t . "'1 o ·· 1 .... e one fj f'ld. tri 
9. Does Commander switch men without con----­

10. 
11. 

12. 

13. 
14. 

sulting Supt . ? 0°· r. • er + rtod 0ut t' e" , . .3. 'uu" 0 . K. n 

Is mess aatisfactory? __ ~_.,_· ~s;......~~--~---------
Are arrangements for lunches and "extra 
shift" meals satisfactory? Y<s 

~----..,---_,...,---- -·- ·----- ------Is camp discipline such as to strengthen 
the disciplinary measures required on 
the job by tho r10rk agency? 1'er 1 10' ---------- ___ ,,__ ___ _ 
Are men interested in their work? "'.-. 1· r !.f.~ __ _frc.r__! r~ 

are . ··----Is selection and use of leader and asst . 
leader positions satisfactory to both 
age!lciesJ , :c.s . I un-...rrst~, d._Cr t : 'Q~ovrn 

cJ. " 1s o !l 1eaaPrs .. u v e f1E"l . 
u llows S•.~. t . Einneh· n to 

------- --------'------------·-·------
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15. Are housing facilities for work agency 
employees commensurate with those occu­
p·ie4 by A;rmy men of similar rank? 
If not, 'What is needed? 

, ~EJ vill ~t as s~on h~ the Can Construction or~ is finished . 

16. lducational activities, (a) What is • , ..... v t~ 0 .1 j)' r"'ct~"r 

Tolley. being carried on? is !'~ .c.c. 

{b) Are work agency employees co-operating? · 

G. GENERAL: (Comments on any pertinent features not covered in 
the regular report) 

'rne ·ew "Pro~r3;;t launched is · s follo· s : 

Hiner~loc-y 

Cher.tistry 
'I'Y!'l inc; 
Radio 

P.orestry 
• o ·o•·t:: rm: ... : . 

Placer ·~ininoo 
~00~.:- c inoo 
A I 1 it d ,1/:l th. 
8'rpt<ntry 
J ourn~1li sr!'l 

''· :p or..::in"' 
Ti'irst Aid 

-8-
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' I 
I 

0 
ECW 
Supervision 

Forest (1~ 
camp No. ~- l'rr 

:.. Z 2- -'..J .... -· -- -
Date of Report 

GENERAL INSPECTION REPORT 

(To be prepared IN INK by Inspector and mailed to R. O. promptly 
for typing or photostating. Technical inspections of projects 

to be treated in separate or supplemental report ) 

Superintendent~ a"""............. Comme:nderCJA~ s.~ s. »?..ut~_ 
~e-~ ,N~~~ 

Inspector-fl.. A~~ vO"-"Kc Accompanied by I -r+ e~ ... .. . f .• 
Date of Inspect i ong- Zl- ,..2·J.!l..Period Spent in Inspection/~ J_-,.J ~ ~./1 

From To 

Date ·of Last General R, Q, ~6fon 7!- ~=f . By 'fill om "lk.f~- L t.._._ 
Activities or Projects Inspectedt I3 ~t.,., R~J-1'1.. ~ ~ 
M.d. >,. • ~- ~"" qd..'n'f:..:u ~c • ._._, ~d if~Vl.JJ(U,I<. 

~~6 7~ eA;~ te--..-.4--

FINDINGS 

(If spa~e provided is insuf ficient , use additional s heets, referencing to 
topic by key number, as "A-1", etc.) 

A. QUALITY OF ORGANIZATION: 

1. Has t he 
for the 

2. Does it 
Are the 

Supt . an adequate work program ~ 

season? ~ l'\1 ~,.(..(A 
define priorities jobs? ~~ 
priorities observed? ~~ 

3. Does the Supt. have well-developed 
"plans ahea~" for each job? ____ __,JIA.At"'f-';...:.... ____________ _ 

4. Do these plans "work out"? ______ \1~~ Jot..~~-------·------
5 . Has the Supt. a thoro~ ~rasp of all ~ 

phases of his job? _,4-...L..::J""""'c..:..=k.t~-·-r-'-·-----------------
6 . Wha t success has the Supt . in h!s dea.l- , # . ~1·.' 1 ~ 

ings with Army officers? ~ t t.,;...._.. ~ ¥~f I · · 
7 . What is the Sup 's. a~~~ude toward 

the job? ~ C.C.. ~ ~ ~ "~ .......v-.. ~o"'" "'"'-<- ~~~~ 
8 . What~ of the Supt's. time iss ant - · /) J ~ '..J.. 

"on the job" away from camp? ~t~ 2'-' ~.i .. ..,- · 
~ '-<.U-4 ~:. ~ ~ /<to .. J ' ~ f t;;_,. - - J 



9. Are foremen and facilitating personnel 
thoroughly competent to direct or ~ 
accomplish the jobs to which assigned?~ ~=-):1+-~~~~~~----------------­
If misfits exist who are they and upon I 
what j'obs 1 ____ --=--....---,...------------------------~~- · · 

10. Are foremen, lsaders and .asst. leaders 
a<:leq'-!a.t·E! in numbers to get reasonable 
production from unskilled, untrained workers?~-----------------

11. Are they distributed properly. over the . ~ . 

. 12. 

13. 

working forces? ~ · 
If not, .what adjustm~ts are recommepded? 

t .. . • 

Ar~ /_?remen on th~_ jo;b~ssertive ,in ~ )J it;:~ ~~ -tMA~<( 
directing work?~~ l..L.Mt""i~ ~ J e~tc,; ~ ~ 
Is clerical work well organized and haAdled . 
·effectively? · · ! " 

14. How many inspections of field work have - ~ "-'1 ,...,..~:; ...0.., 
:· supervisor or staff made since opening of ~· ~~ ·i:MJ. ... ~ 

camp?(List da~es, length of vi
1
sit and,names tM.M ~.ot.·~ ' ~ , 9•1 

of officers) -...- ~ ... v~~ to:._."'- r..v~ ~-v .. *!~~· . . . __ ' 
15. 

16. 

How many purely "camp visits" have been ~- -~~t..f 4 G,...._J 
made by Rupervisor and staff? (List dates

1 ~ ~ J? d.....A L -u _ l l f ,. 
and names of officers) • - { ~ 1-~~ ,4 f~ !WOW '-- • 

k ~ t....._. ~ ~-t• ""~ ~vf ti.J.M c,.g .:.,f tv u.R t"''(:. ~t ~~~ 
I • 4.-t ""' At. I Y\1'-J ~ 

Do Supervisor a d s aff men make it a ~ ~ &.c.. /&# 1 

tice to leave with the Supt. definite 
written memoranda covering inst!luctions or 
suggestions made as a result of inspections? . ' ~ ; 

.' 
B. QUALITY OF ~ORK ACCOMPLISHED: • I 

1. Do Supt. , foremen , leaders and skilled 
workers fully understand the specijications 
and standards applicable to the work upon 
which engaged? 
List any exceptions: 

2. Are these standards and specificati.·ons ad-~ 
'her·ed to? . .....:___ Cl.A.~ 

3. If deviations from standards or spec£f1ca~ . 
tions are · round, what are they and upon 
what jobs? 

. : - .. 

4. Are written specifications lacking f or any, 
·of the jobs under way? .'A..o 

5. What changes in plans, locations' or specifications , .< 
' if any, do ·you believe ' advisable _ ail~tfpop wha~ . . · .. 
jobs? . . M -~- -v.1 ~:\1: \t.t~9 ·e-,_£: -~ . ""':-f 
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6. Are foremen active in teaching CCC men how 
to improve their skill? _________ ~~u~~+-~tl~~~~~~------------~-----

7. Is the force of skilled workers , incl~ding 
skill ed CCC men , adequate to insure proper 
accompli shment of the work planned for? ____ ~~~~----------------------

8. If not , how many men and of what skills ~ 
are lacking? 

For what jobs are they needed! v 
9. Has the Supt . recognized the need for more 

skilled workers , what action has been taken 
to secure them and with what results? v 

10. Vfuich foremen have made noticeable progress 
in improving the skillfulness of their 
crew men! 

11. 

C. QUANTITY OF HORK AS COMPARED TO MAN-POWER AVAILABLEt 

1. Average turnout for work past 30 days ____ -L/-~~5'~------------------
2. Into how many working §Toups was this turn-

out divided? Q,/.-t,. 
3. Which crews, if any , seem overly large for ~- ~ ~ 

economical accompl ishment of the job at UA..,L..(,. ~~ tt.-....t. • 
hand? --1__ 

4 . Upon what jobs does output for past 30 days ~e r.:, .J C '.~_..;~'\ 
impress you as being too low? '--' .. I( - ~ ~ ~ ~ d ~ 
~ ~ -e: 4 \. t#..,.. d~ ~ H ~ CCC _: I~+ 

5. In your judgment what are the reasons for 
low output? <1L~ ..f ~ ~... a.i.~ t 

6. What jobs require more t han 2 hours per day 
travel time! 

1 

7. How many men are engaged upon t hes e jobs? ____ ~~-------------------------
8. What might be done to reduce travel time 

on these j obs? ~ 

-3-

t(. , 



9. Are trucks operated 
basisT ________ ~=c~--~~~~----~--------------~---------

10. If double-shifting of trucks is not 
practiced, is it feasible and what re­
duction in numbers of trucks could be 
effected through its practice! 

11. Is maximum service efficiency being obtained 
from trucks? ~ 

(a) Capacity loads ___________________ _ 

12. 

13. 

(b) Staggering crew hauling trips in and out 
to work----------------------------------------------~---

(c) Is use of trucks for recreational 
purposes interfering with use for material )t.,o 
and laborer hauling! If so, cite instances: 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest ~ 
officerss 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashion: 

Are bulldozers triple-shifted? 
If not, why? , .J,. A - .J-

\w J..o: ·~WA----l~~.___~~~~=J...L.tA.~t..,..;..;:.t ...;:;_~ ..L_., __ _ 
Are jackhammers trip\e-!hifted? 
If not, why? v 

14. Are grading outfits double-shifted? 
If not, why? 

15. What additional machines, if any , could be 
used to advantage and where? 

16. What machines , if any , are out of commission, 
for how long , and for what cause? 

How much of this time loss was preventable 
and how might it have been prevented? 

-4-
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17. Are these idle machines on the job? 
List number, type and cause of idlenesst 

18. Do foremen have "plans ahead" for each 
day's workt 

19. Are foremen active in keeping crews bal­
anced and fully equipped with necessary 
tools? ______________________________ ~----~~~------~~~r.t'rT 

20. Are tools properly conditioned for use?~A~~~~~~--~~~~~~ 
21. Do foremen see to it that necessary 

materials and equipment are at hand for 
workers uset------------------------------------~~~~-------------

22. If material or equipment delays have occurred, ~ 
what caused them? 

23. How many spike camps are out! ~ 
How many of the working force are in 
such camps? ______________________________________________________ __ 

24. Could the number of spike camps be in­
creased to advantage? 
On what jobst 

D. USE AND CARE OF EQUIPMENT 1 

I. Are blasting machines in use on all ~!~ ~ J • _n 
jobs requiring explosives? \V_) ~~ fli..- ~ 0£-

2. Are shop facilities adequate for sharpen­
ing , fitting and repair of all tools? 
If not, what is lackingi 

3. How ma.ny power- operated machines ~ the job? 
(a) Trucks J · 1-1-ton; ~ Pick-up; 
y- Dump; (b) Bulldozers ~ ; 

(c) Tractors ~ ; (d) Compressors t(: 
(e) Jackhammers V _; (f) Shovels V 
(g) Graders V ----

4. Are the mechanic services assigned to the 
camp adequate to keep in condition the 
number of machines working! 
I f not, how many additional days of mechanic ~ 

service per month are required?--------------------~---------------
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5. 

6. 

7. 

(a~ Do all drivers have permits? ~ (b Are speed and driving rules pasted in 
truck cabs? ~~ 

(c) Any evidence of violation of speed 
and driving rules? ). ~ 

(d) Any evidence of overloading? ~ 

Are trucks properly maintained? ~ List exceptions {Give truck No.) 
(a) Lubrication 
(b) Brakes 
(c) Lights 
(d) Tires 
(e) General 

Are servicing facilities adequate? 
(a) Is camp equipped with grease rack? 
(b) Is check on gasoline and oil issues 

adequate? 
(c) What provision is made for current 

servicing of trucks? < , .... 

Are all tr!cks equipped with se~iJe (d) 

(e) 
cards and are they used? ____ ~------~~~~--------------~--
Are Drivers Report-Accident (Form 26) 
provided in all trucks? ~ 

E. FIRE CONTROL PREPAREDNESS s 

1. What is the standard of preparedness set-up lu. ~ I /.f'l(lL . . ".A 
for the camp? (See ECW Handbook) s .!!!!..,~~.!:i~L~-t!..!....~~~~~!~~~~~"'L I_ .-4 ~ 

2. Is equipment to this standard at hand? 
Is it in proper condition? __________________ ~~~=---------------~ 
Is the prescribed flying squadron selected, 'r .3. 
overheaded and trained for its job? __________ ~~~~----------------

4. Do the selected smokechasers understand ~ 
their job?~--------------------------------~~F----------

5. Are the overhead men assigned to the flying 
squadron the most competent fire bosses 
available in the camps? _______________________ ~~-------r::;--------- ~ 

6. What prepar edness measures have been lined~· , ~ ·~ 
up in addition to the prescribed standard? t-v · ~ 1 ' ~7/, ~-GJ:t; 

(!1 g. ~ ... L ~A • ..:........ • wv· - ') ~ 
7. Are adequate arren]?ements agreeij ~pon with · ~A~-~~Y-

the Commander for holding men in camp in ~' .... j.,.,_&&iy 
cases of impending need? __________________ ~~~~---------+-----

8. Are available transport facilities adequate 
for quick movement of 75 men? ~·~ 

9. What additional measures other than incr~s­
ing size of squadron might be taken to 
improve adequacy of firefighting preparedness? 
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F. 

10. What general instructions have been promul­
gated by the Camp Commander relative to 
smoking and use of fire in the Forest by 
OCO men7 

11. Is 
If 

o-J-~- ,; .. !=:): ~.~ ~ ~ ~~ 
the camp itself adequately fire-proQ ed! · · -~ 
not, what needs to be done! I'J ·1 _/ 1l-. • 

~ C<J ~ ~ (._ ~V<.. .rr... G.fl ULI (1"A4 ~ 

CO-oRDINATION WITH ARMY: 

1. Is camp construction completed? 1 L.~ 2. If not, what remains to be done? 

v 
L7 

< 

3. When is it expected to finish this? 
4. How many men are engaged in camp con- v struction work? 
5. Is camp construction over-refined? ~ 

Cite instances: 

~ l- '1-
6. If Army overhead, aside from construe- p i"' tJ 't<. I ..r~ 

tion forces, consists of more than 23 ~ t>-v ~ ~ ?..-t 
men, list the uses to which the surplusJ4~k> P ~ 
is being putt 4-t..oiL. ...._ · 1 Z.. 

~~~ , ..j-
,(;u b .. U...~ Q...-y-1 C-4 P"l. ~y;, cp 

fJ-t.?~--J. ~eAr~ ~J -> 
7. Are Forest employees and Army co- 1 4J 

operating effectively? i ~ I 
8. Do Army officers understand the needs of 1 

the work being done by Forest Service? _____ 1~~~-------------------
9. Does Commander switch men without con- l 

sulting Supt.? ____________ ~=------------~~~---~~~!e~-----------
10. Is mess satisfactory? _______ ~~~;?~~/w~--------------------------·-----
11. Are arrangements for lunches and "extra 

shift" meals satisfactory? ____________ f.d~-=~----------
12. Is camp discipline such as to strengthen { 

the disciplinary measures required on 
the job by the work agency! ______________ ~S!f~~--------------· 

13, Are men interested in their work? _________ ~~~~-----------------
14. Is selection and use of leader and asst. 

leader positions satisfactory to both 
agencies? 

}1X) 
-------------------------~~~--~~-------------------------
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15. Are housing facilities for work agency 
employees commensurate with those occu­
pied by Army men of similar r ank? 
If not. what is needed! 

(b) Are work agency employees co-operating? 

G. GENERALr (Comments on any pertinent features not covered in 
the regular report) 
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