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GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

SuperintendentP 0"{;’}} K:";% Commandala/% ZW d P u&-ﬁ‘-‘-ﬂ&&

Title

Inspectorh;( ;O._A..-ga. Accompanied by &ayﬁ Q....?J'-
L
Date of Inspectionye _}é—) ] _Period Spent in Inspection

ST

Date of Last General R.0. Inspection N ii.e By Whom & Lo Mo e AL
B gk
Activities or Projects Inspected: Bfé“-"‘é" ’—e"“‘"l‘

From To

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program

for the season? /es— Wiwmae b4 LA r-garigl Oﬁu-t
2. Does it define pnjorities of jobs? ﬂm

Are the priorities observed? ?»'

3. Does the Supt. have well-developed
"plans ahead" for each job? ?«;
4, Do these plans "work out®® af,.@
5. Has the Supt. a thorough grasp of all
phases of his job?
6. What success has the Sup¥. in his deal-
ings with Ammy cofficers? V_&m s
7. What is the Supt's. attjtude fowgrd

the job? Lo ducewte desll?  foaeible

8. What % of the Supt's. time is sp

"on the job" away from camp? /7, ,ut( Sgo jéuwuf

— s e




10.

11.

12.

13,

14,

15,

1t

Are foremen and facilitating personnel
thoroughly competent to direct or ) i
accomplish the jobs to which assigned? ‘ﬁLM A jﬁzﬁ 2‘—%& #"; e
]
[} -

If misfits exist who are they and upon

o

what jobs?
Are foremen, leaders and asst. leaders d~e st Frna bl Acus *r*;‘_:,a—sw
adequate in numbers to get reasonable @’ﬁ"”"ﬁ_“;;‘é“ﬁ ;kf‘fﬂ“ﬁ,&’ziﬂ W
production from unskilled, untrained woxt"feie?? Caciipy Naiar 7,

Are they distributed properly over the ’

working forces? ﬁ,w

If not, what adjudtments are recormiended?

———

Are foremen on the jpb and assertive in
directing work? AN b
Is clerical work well brganized and handled :
effectively? | )ell A dpmapsgid fee M L Al

How many inspections of f¥ield *work have -AJ;‘MP‘MM." Fete _,‘_,,_&M
Supervisor or staff made since opening of

camp?(List dates, length of visit and names

of officers) :

How many purely "camp visits" have been

made by Supervisor and staff?(List dates W O [ Tl
and names of officers) Adistle— Wisig / 4= He i £ Lo v ?”?

aw B Y~ I_4,fy-:

Do Supervisor and staff men make it a prac-
2 Vgt 5 doo

tice to leave with the Supt. definite
written memoranda covering instructions or
suggestions made as a result of inspections?

QUALITY OF WORK ACCOMPLISHED :

1.

Ze

3

4,

5.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable tc the work upon
which engaged? 11,441

List any exceptions:

-

Are these standards and specifications ad-
hered to? U ed j

If deviations fjrom standards or specifica-
tions are found, what are they and upon
what jobs? =

Are written specifications lacking for any

of the jobs under way? Yo

That changes in plans, locations or specifications,
if any, do you believe advisable and upon what
jobs? Maw  EXgs o

=



9.

10.

Are foremen active in teaching CCC men how

to improve their skill? (N4 4

Is the force of skilled workeks, including gaae WW PW
skilled CCC men, adequate to insure proper s et fre coseael
accomplishment of the work planned for? 7

If not, how many men and of what skills

are lacking?

For wﬁat jobs are thej needed? laf&:-u&i EM’(‘

= ¢
Has the Supt. recognized the need for more 'Zj,;,w fa.w‘f

skilled workers, what action has been taken ,, /7% Wes sy W
to secure them and with what results? 5 - -
t«? wan St o

Which foremen have made noticeable progress
in improving the skillfulness of their

crew men?
- dhpum$ =
What steps has the Supervisor taken to im- O, ¢z, Z.e€ acelion (3

press Supt. and foremen with their respon- /& oo G .
sibility for the training of workers? w’;-’lf et e «7
[ ]

L b
e o -nt-:.u,h&flb [P

C. QUANTITY OF WORI AS COMPARED TO MAN-POWER AVATIADLE:

L.
Ze
3e

4,

Se

6

7
8.

Average turnout for work past 30 days /23

Into how many working groups was this tgrn-

out divided? &
Which crews, if any,seem overly large for A&l Crgee s % eﬁ-wsﬂi Muu‘c'
economical accomplishment of the job at

hand?

Upon what jobs does output for past 30 days

impress you as being too low?

f.J L ——f"‘-
hed @u%_ g_géwk 8AA Q1 E?A u_,u.tj?l by~ Caiinps
In your judgmeht what are the reaso for !

low output?

What jobs require more than 2 hours per day

travel time? ’
Nena

How many men are engaged upon these jobs? -
What might be done to reduce travel tine
on these jobs?

e

-




9 Are trucks operated on a double-~shift
basis? '

10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its »nrectice?

Vu,{l c..u.qﬂ!a fbaa th '%&t E,&J\ M
LM AafiA t@ /
11. Is maximum service ficiency being obtained

from trucks?

(a) Cepacity loa.d,s’1 20 Weea

(b) Staggering crew hauljng trips in and out
to work W4 "As tedd a

(e) Is use of trucks for recreational
purposes interfering with use for material M
and laborer hauling? If so, cite instances:

(d) Any instances of avoidable duplication
of truck use by traveling Forest \\_0
officers:

(e) Any instances of trips on petty errands
that could have been attended to in W
some other fashion:

12+ Are bulldozers triple~shifted?
If not, why?

—

13. Are jackhammers triple-shifted?
If not, why? o

14+ Are grading outiits double-shifted?
If not, why? ——

15. What additional machines, if any, could be
used to advantage and where?

. —

16. What machines, if any, are out of commission,
for how long, and for what cause?

ammmm

How much of this time loss was preventable
and how might it have becn prevented?

——




D.

17.

18.

19.

20.
2l.

22.

23.

Are there idle machines on the job?
List number, type and cause of idleness:

—_—

Do foremen have "plans ahead" for each

day's work?
%M

Are foremen active {in keeping crews bal-
anced and fully equipped with necessary

tools? o
Are tools properly tbnditioned for use? |

Do foremen see to it that necessary

materials and equipment are at hand for
worker's use?

If material or equipment deVays have occurred,

what caused them? W' clae,_. L‘u] §

How many spike camps are out? Ygrre
How many of the working force are in

such camps?
Could the number of spile ceamps be in=-
creased to advantage?

On what jobs?

USE AND CARE OF EQUIPINENT:

1.

2e

3

Are blasting machines in use on all s
jobs requiring explosives?
Are shop facilities adequate for sharpen-

ing, fitting and repair of all tools? TS
If not, what is lacking?

How many power-operated machines on the jobT
(a) Trucks "~ 1i-ton; - Picl=up;
Dump; (b) Bulldozers .
¢) Tractors = ; (d) Compressors —— ;
(e) Jackhammers = ; (f) Shovels == :
(g) Graders — 5

Are the mechanic services assigned to the m rq'g.;‘:z‘ }?Uué;u.:-, Caudis
- Rann,

camp adequate to keep in condition the pse P pasledl
number of machines working?

If not, how many additional days of mechanic

service per month are required? = W

B




5. (a) Do all drivers have permits?

(b) Are speed and driving rules pagted in

truck cabs? ﬁfw
(¢) Any evidence of violation of spéed

and driving rules?

(d) Any evidence of overloading?

6. Are trucks properly maintained? l‘.ﬁ
List exceptions (Give truck No.)
(a) Lubrication

(b) Brakes

(e) Lights

(d) Tires

(e) General

7. Are servicing facilities adequate? 1»“
ack?

(a) Is camp equipped with grease r 14
(b) Is check on gasoline and oil issues

adequate? I-FAN
(¢) What provision is made for current

xﬁé«&'vi'

¥ L}
Seercmi of trucks? =D -ziptiesd L& E g"’*i Lo da vite

(a) Are all trucks equipped with service

cards and are they used? %(,-A
(e) Are Drivers Report-Accident Y Form 26)

provided in all trucks? I 0

\
E. FIRE CONTROL PREPAREDNESS :

l. Vhat is the standard of preparedness set-up

for the cemp? (See ECW Handbook):Jes GO W — AWty Wate efmws, Ucrt

Is it in proper condition?

2+ Is equipment to this. standard at hand? l‘:

3. Is the prescribed flying squadron selected,
overheaded and trained for its job? g

4. Do the selected smokechasers understand |
their job?

5. Are the overhead men assigned to the flyj .4);._ G ss W

squadron the most competent fi bosses
available in the camps? —EA_J

l

%mﬂa&
6.+ What preparedness measures have beén 1ned
up in addition to the prescribed standard?

e e

7. Are adequate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending need? Y 4

—

8e Are available transport facilities adequate
for quick movemsnt of 75 men? Lo — \; O ‘“paean

9. What additional measures other than increas-
ing size of squadrons might be taken to
improve adequacy of firefighting preparedness?

Warre




10. What general instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire 1n tha Forest by

CCC men? W f&-

1ll. Is the camp itself adequately fire-proofed?
If not, what needs to be done? v_,._,

¥. CO-ORDINATION WITII ARMY:

1. Is camp construction completed? (¢

2. If not, what remains to be done? W':&:,,m og Mbyu\,w‘]

3. When is it expected to finish this? Qui.A 10

4, How many men are engaged in camp con- V')
struction work? N

5., Is camp construction over-refined?

Cite instances: -}Lo
o2 2
6. If Army overhead, aside from construc- o7 hA
tion forces, consists of more than 23 '/ uw‘“"
Usseol cff#tﬁrcf
men, list the uses to which the surplus L)
is being put: oY« 70 g"‘! e (Siusawa

aA J)g.u,@-; 27 Ja-&i&ti«-a.-&b\-ufd‘ Ao8

7+ Are Forest BmpJoyeesland Army co-

operating effectively? g,w /
8. Do Army officers understand] the needs Oq,m}c'.o' At w

the work being done by Forest Service? Qerrtre Wi

9. Does Commander switch men without con-
sulting Supt.?

10, Is mess aatisfactory?_ﬁ;ryT
1l. Are arrangencnts for lundhes and "extra

shift" meals satisfactory?

12. Is camp discipline such as to—s%rengthen
the disciplinary measures required on

the job by the work agency? 4/40 -

13. Are men intercsted in their work? %M___'__
14, Is selection and use of leader and asst
leader positions satisfactory to both

agencies? a,td

Sy P




15. Are housing facilities for work agency - W Ay - ¢

employees commensurate with those occu-
pied by Army men of similar rank?
If not, what is needed?

16. Educational aétivities, (a) at is  Zleanta: = ,‘.
being carried on? WQ C’M/gh(&éwév) P 4 z 8 i it
q’zeéwvvxﬂ‘m._,l o . Glagtiide ool o
b) Are work &gency employees co—operating

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

. Nk 24 Yoo qTh Cortpp e B8 § Coie
MA.‘:"._,; utnu aé..t‘l.!i,'&..ms’ﬂxhﬁﬂ:.d 4.(:«){ Wis ’ ) %?1 p"
ﬁﬂ.\z::;u Wawﬂ%vﬁ.‘ké ey ﬁzg’.&av\_ti a %‘F&b\. & el il 4'3 teymrtd
ﬂaquf. fa—«? Hoos Ton tisange taicek .ed,('.z Muf fwf
L tutosl ey 774 ﬁ,ﬂ ma_«f Go-ﬂ?oma WOP 755 = 74

M -A...fmfm&»\:\ -KEJV‘" ; M Mf{: %"' Ladddamils L‘J‘ﬁ/ W,&M7
fb ﬂ«:;r‘ﬁ K&mux& . %ﬂ 4—&2- -:,4 .&A.za.,wsv:&b' %M e ‘%Mﬂ&?

i Fecrrova’ ’/ﬂ’ 9:««-”7 37, conv § 2 ﬂ—* ::'M/{L
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) ECW Forest Cd-&od.- j m
Supervision Camp No. _ /5=/
§=/9-3%
Date of Report
GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
! for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)
. = Y S ) i /,
Superintendent /tof s T~ L ang, Commander _ e T tndot /
j Neme
Inspector ~ Ly focts . Accompanied by 70 ., JV.,M/ALQ_G -

Date of Inspection & —/7-3# Period Spent in Inspection Ji.. g..u, gou/g
From To

Date of last General R.0. Inspection Loy e By Whon e

Activities or Projects Inspected:

/T

/ - - L
( (2 A 'f_,./:,b&... 1{; "{""'3“-"{"'!
/ -

Ty s

2 e - } !
VAL oetd roadl,
' ,;' oW oAl
|

i 1t
FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topie by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program _ :
for the season? ),,«,, WM as T woih HAan
2. Does it define priorities'¢f jobs? 4 .

L
Are the priorities observed?
3. Does the Supt. have well-developed
"plans ahead" for each job? U o
Y 4, Do these plans "work out? N 76 i
5. Has the Supt. a thorough grasp of all
| phases of his job? e T
‘ 6. What success has the Supt. in Iﬁs deal-
ings with Army officers? hacs el
7. What is the Supt's. attitude towa@
the _]ob" Wapoaz - Analiadood

8. What % of the Supt's. time is spent
"on the job" away from camp? LoV

CallBie s e b e B L S



10.

11.

12.

13.

14.

15,

16

Are foremen and facilitating personnel
thoroughly competent to direct or
accomplish the jobs %o which assigned? e

If misfits exist who are they and upon )

what jobs? —

Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable
production from unskilled, untrained workers? S f£4,

Are they distributed properly over the [
working forces? CAwass. = Oan
If not, what adjustments are recommended?%f_g; e,
VoA et tngy
/ AL ) v
Are foremen on the job and assertive in =
directing work? U g
Is clerical work well ofpanized and handled
effectively? U

How many inspections of field work have  Go_.. f. .ofic..

Supervisor or staff made since opening of
camp?{List dates, length of visit and names
of officers) ;fh'»‘f*vfg~

/J“{Aﬁa;h ﬂf-F?

How many purely "camp visits" have been
made by Supervisor and staff?(List dates
and names of officers) sk /

Mol (& &

Do Supervisor and staff men make it a prac-

tice to leave with the Supt. definite

written memoranda covering instructions or
suggestions made as a result of inspections? Geans

v

B. QUALITY OF WORK ACCOMPLISHED:

1.

24

Se

5.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon
which engaged?

List any exceptions:

ey
e ;

Are these standards and sp901f¢cat1ons ad-
hered to? e

If deviations from standards or specifica=-
tions are found, what are they and upon
what jobs?

Are written specifications lacklng for any
of the jobs under way? =

Yhat changes in plans, locations or specifications,
if any, do you believe advisable and upon what
jobs? =




6. Are foremen active in teaching CCC men how
to improve their skill? it g

7. Is the force of skilled workers, including
skilled CCC men, adequate to insure proper

accomplishment of the work planned for? SfzuliTi

8. If not, how many men and of what skills
are lacking?

For what jobs are they needed? —

9, Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

——

10, Which foremen have made noticeable progress
in improving the skillfulness of thelr

crew men? all - ana- geThnry Vadaa tirass

\

-

11. What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers?

G o bl

— '
{ LD ._,.-ll_\_ LA AN AN Q
.

L ('{r t:_f

C. QUANTITY OF WOR: AS COMPARED TO MAN-POWER AVATTARME:

1l. Average turnout for work past 30 days kﬂgxpﬁpvf 20 Lo

2. Into how many working groups was this turn-
out divided? (o

3+ Which crews, if any,seem overly large for
economical accomplishment of the job at
hand? y D

4, Upon what jobs does output for past 30 days
impress you as being too low?

5. In your judgment what are the reasons for
low output?

6. What jobs require more than 2 hours per day
travel time?

B P S _M’;J f{ .,_‘:- i Y

7. How many men are engaged upon these Jobs> —

——

8. What might be done to reduce travel time

on these jObS? Ctrra d LA 4: - W (AERA —t .‘\/L,A.A_z‘,\_ ,J-}I a .:_ 0 AAaAdAA -‘.‘

/ A 1 LEA

-

_.1-4’\"“.-

,{;’r_" LA ﬁ't{,l ¢ ‘a‘;, ,:{-,', e \
( /



9. Are trucks operated on a double-shift
basis? 2oy,

10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its nractice?

11. Is maximum service efficiency being obtained
from trucks? y ¢

(a) Capacity logds Coi ki, né%lbu& A
(b) Staggering crew hauling trips in and out
to work - Mo

(e¢) Is use of trucks for recreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

2o . e,

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers:

Yo,

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

Fa

12+ Are bulldozers triple~shifted?
If not, why? '

—_—

13. Are jackhammers triple-shifted?
-If not, why?

—

l4. Are grading outfits double-shifted?
If not, why?

—

15. What additional machines, if any,- could be
used to advantage and where?

—

16. What machines, if eny, are out of commission,
for how long, and for what cause?

ke

How much of this time loss was preventable
and how might it have becn prevented?




17, Are therc idle machines on the job?
List number, type and cause of idleness:

C-’*J

.? ‘
AP ) T Ao A néw J,HfL*'

18. Do foremen have '"plans ahead" for each
day's work?

L4

19. Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools? Mo Aol & -

20. Are tools properly conditioned for use? —

21, Do foremen see to it that necessary
materials and equipment are at hand for
worker's use? Hea

22, If nmaterial or equipmentqdelays have occurred,
what caused them?

Moot ArAd il

23. How many spike camps are out? Aol
How many of the working force are in

such camps?. At pl— e
24, Could the number of spike camps be in- "
creased to advantage? Dt 4 o > S fLL fu ;(f','f'
On what jobs? e .,uf,. + ,f
' L | / f F dz‘f* n:\\.W / K_L\&

D. USE AND CARE OF EQUIPMENT:

l. Are blasting machines in use on all -—
jobs requirinz explosives? %) 4~ Ay

2e Are shop facilities adequate for sharpen- .\T
ing, fitting and repair of all tools?
If not, what is lacking?

—

3« How many power—opz;)tué machines on the job?

(a) Trucks - - liaton; — Picleup}
Dump; (= ulldozers = 2

(c) Tractors — 3 (d) Compressors — ;

(e) Jackhammers - 3 (f) Shewvels- — ~ ;

(g) Graders  — .

4, Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? €< i
If not, how many additional days of meégaplc
service per month are required?

I .



5. (a) Do all drivers have permits? ff¢¢ - LSO DPadicd.a
(b) Are speed and driving rules pasted in/ -

truck cabs? ¥4th
{c) Any evidence of violation of speed(|
and driving rules? oy
(d) Any evidence of overloading? e al
6+ Are trucks properly maintained? , _ f
List exceptions (Give truck No.) FMeecttarii s UfﬂAJ;zﬁaﬂc S A
{a) Lubrication T Earass .
(b) Brakes
{e) Lights
(d) Tires
(e) General
7« Are servicing facilities adequate?
(a) Is camp equippec with grease rack? Ve
(b) Is check on gasoline and oil issues fi
adequate? U Le

{¢) What provision is made for current \

servicing of trucks?

. ? 5 %4 9 # A { ¢ -/‘ ’
Etet, A il OLAAdA y .'..:.—? . AN

(d) Are all trucks equipped with service
cards and are they used? Yoo

(e) Are Drivers Report-Accident (Form‘he)
provided in all ’crucks'>

E. FIRE CONTROL PREPAREDNESS :

A ;
7 F

e #

1. What is the standard of preparedness set-up (At e
for the camp? (See ECW Handbook): & #wiseicalaci / fea*u I S . I
2+ Is equipment to this standard at hand?
Is it in proper condition? Sticit: 2Ee /W/W‘., q\ei::/&q,-
3. Is the prescribed flying squadron selected)
overheaded and trained for its job? /3£4457‘/‘A,1ﬂ =P o
4. Do the selected smokechasers understand {
their job? P e

5. Are the overhead men assigned to the flying |
squadron the most competent fire bosses
available in the camps? L e

6. What preparedness measures have been liﬁed
up in addition to the prescribed standard9 :
Al

1\«4 {A/\/% AL

7. Are adequate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending need?

{
X

B8e Are available transport facilities adequate
for quick movement of 75 men? Uea

9. What additional measures other than incpeas-
ing size of squadrons might be taken to
improve adequacy of firefighting preparedness?

4

oy el e f . Jo / 7 0 7 #+
S A "/ & T Ariliu 6 :'./L ) /"j/i-'z,/f’\-, Ly & AR A (A Corpude

S




F.

10. What gencral instructions have been promul-
gated by the Camp Cormander relative to
smoking and use of fire in the Forest by
CCC men? -

F

Ural i,a;‘{' -

11. Is the camp itself adequately f1re-proofed°
If not, what needs to be done?

5114&'“ ‘

CO-ORDINATION WITH ARMY:

1. Is camp construction completed? 7q .

2. If not, what remains to be done?

|(f

:; 4’% ,41

(:’.I‘PMM’, Piaddd r.}zﬂta.,k&

/7"1" gf»rrk :
Jrapd, Lot Ater

g

3. When is it expected to finish this? N e

¢

4. How many men are engaged in camp cop- C]
struction work? Po I B, W )

0
v

5. Is camp construction over—ref1ned°
Cite instances: _ : 24

6. If Army overhead, aside from construc-
tion forces, consists of more than 23
men, list the uses to which the surplus
is being put: o

v
l',tﬂf ?'}', -~

/ A
,npﬁf ,ﬁ.,Luf % p

i A/

-‘LQ L M a. ,me f/i‘f"iﬂa
|
6 4

'.a AMAL AN o

v

7e¢ Are Forest employees and Arny co-
operating effectively?

'_

8. Do Army officers understand the Qﬁeds of

the work being done by Forest Service? ..

s — T 3
= : -’(”i) g A At )
g P\atdu.a_,m'ﬁ_ﬁg haQ L(/dr'.‘.--",’\'J;;'

9, Does Commander switch men without con- ‘\j
sulting Supt.? o ,

10. Is mess aatisfactory? SR S T e

11. Are arrangements for lunches and "extr§
shift" meals satisfactory?

s
12, Is camp discipline such as to streﬁgthen
the disciplinary measures reguired on

the job by the work agency? U ey,

13. Are men interested in their worlk?. -

L ( |

%
14, Is selection and use of leader and asst. (
leader positions satisfactory to both

agencies?
Ao

VI

J

e



15, Are housing facilities for work agency f
y employees commensurate with those occu- \ :
pied by Army men of similar rank?
If not, what is needed?

Lae. & M/f;‘f’wﬁ“?u o L8,

16. Educatipnal activities
being carried on?

ﬁMMﬂh q,&uq,@rf',ﬂ‘gfw)z d ‘T/T}?@mm

(b) Are work agency employees co-operating?

Lill g 7? Lt ed. ol dace st covea il Ll u«fvf

G. GENERAL: (Goments on any pertinent features not covered in
the regular report)

/ﬁvw AL /.;Hf Muu«? au//[ /i)""” A va\ALA-J f“‘«[
Ao éé&? o ol o -«7 S M%M

W o o //f/-u [L&w /n/w«.ng-éd/ meg/ /{«7‘}'

CD/O‘VV\W .»tmw el ag gt (CH
am&ﬁbb(/‘ﬁ:@“ 10 r";:A7./»""(}/ /{ia w—wé/) i'/'wf L @ j,aﬂéf)

/¢£4/C,EL:‘ £ &Q '

@f/\»fw QMPWW& &7%—5/&?@7’7 cotuted,
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ECW Torest Coeur d'Alene
3 3 - T s et ]!
Supervision Camp No. F-153% Co!l 1504
 BEES
JUNe

Date of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.O. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent Tfﬂdf Barry Commander Lt. Fenstermsker

‘ Title Name
Inspector S, C. Sanderson Accompanied by 5 one
Date of Inspection June 2 Period Spent in Inspection 7... 21a.3 2%

From To

Date of Last General R.0. Inspection By Whom  m3 .40 Kach

Activities or Projects Inspected: oOn June 14 about U hre. ILooked over
Su

ros Cj an ‘L Y '1’]1_,_;:.,1, ,..?:\L verg ‘1-‘:,\‘,3' "'I_r:"ll. ad ower work "1 41
J ol LS e o o= el S e - dliCd U JIE Wl

]1755 f?uc&é

Tl Ry,

Sev 3

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season? Yes. Master nlan of work made up ip Supervicapts office
2. Does it define priorities of jobs? ves ? '

Are the priorities observed? Yes., 1 Blister Rust. 2 Road Construction
3 Tower Construction. W¥4)" Camp sife comstruction In Sertember
sanitati-n work on gurdled hemlock.

3. Does the Supt. have well-developed VWorx laidlout for sesson. Conference
"plans ahead" for each job? Vesgs, on workiwith foremen once.a dav
4, Do these plans "work out™?Ves, very =ood so far.
5. Has the Supt. a thorough grasp of all
phases of his job? Yes, he seems to know whats doinz on e=ch job.
6. What success has the Supt. in his deal-
ings with Army officers?All risht. Cooperation seems Lo be Wery =ood
7. What is the Supt's. attitude toward
the job? Very sood
8. What % of the Supt's. time is spent
fon the job" away from camp? 507 of his time is snent

e
W
"
cr
Pt

NS 0On. v e
15 PESS bl 1 > ‘;-h « Ry -
( = 5
LILE 1

! fie
1M Raey r Mea o AN AT arE Wiy Ya 3 -~ o T
Supt. Bsrry has CCC clerk but he is not s = Ir TBarry
=;§E; & p
]
- \-‘\ - 2




12,

13,

14.

15,

16,

Are foremen and facilitating personnel e
thoroughly competent to direct or
accomplish the jobs to which assigned?

If misfits exist who are they and upon
what jobs?

Are foremen, leaders and asst. leaders . .. . .. .. . .
adequate in numbers to get reasonable Ly :
production from unskilled, untrained workers?

Are they distributed properly over the
working forces? v
EE not, what adJustments are recormended?

Y s ey
3 2 I'ry : el o)

1 Le r walting for new rec:

Are foremen on the job and assertive in
directing work? Yes.

Is clerical work well organlzed and handled

effectively? Yes. Clerk does 3 s Snp bt RarriJabEa. i1
How many inspections of field work have Robert Gillespie m
Supervisor or staff made since opening of 5, B. R. every 1

camp?({List dates, length of visit and names 1-1:9n 51;75

of officers) et s

How many purely "camp visits"™ have been 31 er sor Siircson Ju

made by Supervisor and staff?(List dates wow rd Drace Tune 3

and names of officers) Bill Guernsey June 1

Do Supervisor and staff men make it a prac- Mail them back from offic
tice to leave with the Supt. definite whiese R

written memoranda covering instructions or
suggestions made as a result of inspections? lo.

QUALITY OF WORK ACCOMPLISHED:

1%

2e

3.

5.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon
which engaged? Y

List any exceptions:

Mo exc ti~ng t v knowled

Are these standards and sp301f1cat10ns ad-
hered to?

If deviations from standards or specifica-
tions are found, what are they and upon
what jobs? s)el b T n is inmspectior

Are written specifications lacklng for any
of the jobs under way?

What changes in plans, locations or spec1f1cat10ns,
if any, do you belleve adv1sable and upon what

Jobs° send S : Il ) c1 3 ) f’f}

4
v 4 EIC




CI

6. Are foremen active in teaching CCC men how
to improve their skill? v..._

7. Is the force of skilled workers, including m.. .
skilled CCC men, adequate to insure proper '

 H
+

accomplishment of the work planned for? ",}} th;l.:lA;um 2

8. If not, how many men and of what skills _. ..+ 75 1nad work.

are lacking? 30 men, 15 jackhammer men. 1 steel s
'i YOTETS «

For wh&t JObS are tney needed°

u 3 N Tl i A = - B T Y 3 3oy
Lor rosd work on I ectiion ol V&, Wmaln rivel

9, Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

10¢ Which foremen have made noticeable progress
in improving the skillfulness of their
cre‘w men'? : T Rrd o P -'r ,‘1_ : -“__ 1 ok IP nk . Y.

Lt I"OWil,

®

te

n]

K. What stepsmhas the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers?

AR N v SR Feemln S e O O S e e A Sl
ralnin sCnoo s 1 on € 211 CELE
e . |1 PIRH PO
11 S€ . )€ Luage
Ad. 0

yviher danstractéeme by Snnervigpr visi

Supts . end-foremen Zot 2 weeks trai

2 man +laa

QUANTITY OF WOR™ AS COMPARED TO IMAN-POYER AVATIAWIE:

1. Average turnout for work past 30 days 30 -men

2. Into how many working groups was this turn-
out divided?

3. Which crews, if any,seem overly large for 20 was the ax

economical accomplishment of the job at

hand? Wone Rlister rust.

2 2 —

4, Upon what jobs does output for past 30 quo
impress you as being too low? e 1o

ool af onii F: +
I8cCkK- oI equl 240

5. In your judgment what are the reasons for
low output? As stated sbove, lack of ‘eq

U

6« What jobs require more than 2 hours per day
travel time?

7« How many men are éhgaged upon these jobs?

8. What might be done to reduce travel tine
on these jobs?

-3—



9+ Are trucks operated on a double-shift
basis? °
10. If double-shifting of trucks is not
practiced; is it feasible and what re-~

duction in numbers of trucks could be

‘F.-'ff_ectedJ through its practice? Jouble-shift of irucks will start next wee
onaay e 2h., nere are 3 truc 18 365 and. IT.won recc snd that
: TN A 3 T L u-s .morfaa' S - e ould Bl e

By 1 L L as taej Il nee € e constructiondg W
11. Is maximum service efficiency being obtained /

0o
'\ 'J

from trucks?
{a) Cepacity loads 7 -
(b) staggering crew haullng trips in and out
to work fhis will start n
{¢) Is use of trucks for recreatlonal
purposes interfering with use for material
and laborer hauling? If so, cite instances:

e resent

(d) Eny instances of avoidable duplication
of truck use by traveling Forest
officers:

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

12. Are bulldozers tr1ple-sh1fted°
If not, why? 1o bulldo:z

13. Are jackhammers triple-shifted? o jackhermer i
If not, why?

14, Are grading outfits double«sh1fted°
If not, why?

15. What additional machines, if any, could be
used to advantage and where? At rresent, bulldozer snd commres

o

40 1S arransed ,r L DIUE Ly LLLl JK Ll a8 (& . u GNE

-

J11l

16. What machines, if any, are out of commission,
for how long, and for what cause?

How much of this time loss was preventable
and how might it have been prevented? None torrenart.




17

18.

19.

20.
21.

22.

23,

24 o

Are there idle machines on the job?

List number, type and causc of idleness: llone =t nresecunf. xtre

g T o e i o o LA, o wr s ]

GTRLCK %E S€ 111 Uall LARSLTUC LI O AL Tl 1 L Il 191 .

Do foremen have "plans ahead" for each
day's work? Yes'. e has his vlans 1aid for several days in

Are foremen active in keeping crews bal-
anced and fully equlpped with necessary
tools? 168

Are tools properly conditioned for use? Tes

Do foremen see to it that necessary
materials and equlpment are at hand for :
workert's use? ‘o=, SU ordered more ftools for rozd worx.

If material or eguipment delays have occurred,

what caused tham9 Host of e Supts. exnécted the Supervisor to sex
1 Dl o 3 3 iles . I o e iy P - s
et neeged . Ll s Was -agne 1o "TOaU na roag

in all th £ 1

How many spike camps are out? . °2u€
How many of the working force are in

such camps?

Could the number of spike camps be 1n-
creased to advantage? 1.

On what jobs? !Mi=zht later JL_?lisﬁfr rust and road construction.

USE AND CARE OF EQUIPLMENT :

1.

2e

4,

Are blasting machines in use on all
jobs requiring explosives? . o. . #il]l be from know on.

Are shop facilities adequate for sharpen-
ing, fitting and repair of all tools?
It not, what is lB.CklIlgo Tsin \ 1 xrind sione. Needs grind

o LOLIC JC LIV L] L1 4 1&s Ml Wl

How many power-operated machines on the job?
(a) Trucks = li-ton; o Piclup;
o Dump; (b) Bulldozers o £
(c) Tractors o (d) Compressors o 2
{e) Jackhammers o ; (f) Shovels o :
(g) Graders o . e o

Are the mechanic services assigned to the

camp adequate to keep in condition the

number of machines working?

If not, how many additional days of mechanic

service per month are required? One man does all the

neenankcs n -the f orests ey aKe eacnl CeHY QUG t"”t"._

o hd wil
B



5. (a) Do all drivers have permits? . .
(b) Are speed and driving rules pasted in

truck cabs? Yoo
(¢) Any evidence of violation of speed
and driving rules? 0

(d) Any evidence of overloading? O

6+ Are trucks properly maintained?
Iist exceptions (Give truck No.)
(a) Lubrication :

(b) Brakes Yes

(¢) Lights Yos E
(d) Tires Yes

(e) General Yes .

7+ Are servicing facilities adeguate?
(a) Is camp equippec with grease rack? o, have timber out for it.
(b) Is check on gasoline and 0il issues
adequate?
(¢) What provision is made for currcnt
servicing of trucks? ne of the 5 shop mechanics look aft

5 K b

-

(d) Are all trucks equipped with service
cards and are they used? Vis

{e) Are Drivers Report-iccident (Eorm 26)
provided in all trucks? S

E. FIRE GONTROL PREPAREDNESS :

1. What is the standard of preparedness set-up

for the camp? (See ECW Handbook): 5.0+ Packs. 15 mian unit.
2e Is equipment to this standard at hand“ 'q

Is it in proper condition? ot deli ca e
3+ Is the prescribed flying squadron selected,

cr
.

overheaded and trained for its job? All foremen and smoke chasérs sre lined up.
4. Do the selected smokechasers understand
their job? Most of eric

5. Are the overhead men asslrned to the flylnp
squadron the most conmetent fire bosses
available in the camps? 70 traind ¢ - xpect to train next week.
6. What preparedness measures have been llned
up in addltlon to the prescrlbed standard?
xnect Ranger and 5 . ) t training.
7. Are adequate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending nced? {es
8¢ Are available transport facilities adequate
for quick movement of 75 men? 4 G

9. What additional measures other than incrcas-
ing size of squadrons might be taken to

improve adequacy of flreflghtlng preuare_ness°
More trails or blister rust work.




F.

10.

1.

What general instructions have been promul-

gated by the Camp Commander relative to

smoking and use of fire in the Forest b .
CCC men? Ao Aoy &27 e éawvzﬁg .. No smoki

Lt Cammp. ysted on bulletin board.

Is the camp itself adequately fire-proofed?

If not, what needs to be dcme? : s
(w1 5] mleted there wil 1 be j B8 .;".‘.;(L BLEPES a8 WE 1 €

ot Y€ B As sO0On =

CO-ORDINATION #WITII ARMY:

1.
2

3.
4.

5.

7e
8.
e

10,
11.

12,

13.
14.

Is camp construction completed? Mo

If not, what remains to be done?
The mess to be complefted on inside.

lines to be laid. he officers and

When is it expected to finish this? About July 10

How many men are engaged in camp con-—
struction work? 15 men

Is camp construction over-refined?

Cite instances: o

If Army overhead, aside from construe-

tion forces, consists of more than 23

men, list the uses to which the surplus

is belng pub: They have 32, Breaking in new cooks,
and clerks, to*take car

+ ~ N - ¥ - -
I Q1 _.Lne mei +eavin C
were Iiiliu’ these positions

Are Forest employees and Army co-
operating effectively? Yes

Do Army officers understand the needs of He sai

the work being done by Forest Service? 7 ten to Sup

Does Commander switch men without con-
sulting Supt.? 7o

Is mess aatisfactory? o

Are arrangencnts for lunches and "extra
ghift" meals satisfactory? Yes, as far as they go.

Is camp discipline such as 1o strengtaen
the disciplinary measures required on

r A1 FE T sAA

the job by the work sgency? Yes, zet out in good sh

E73

Are men intercsted in their work? Yeg, very =Z004.

Is selection and use of leader and asste

leader positions satisfactory to both

agencies? Will be satisfactory when the
arrive. Commanding offi

officer has aesreed
Sunt. pick his own leader.

e



15. Are housing facilities for work agency
employees commensurate with those occu-

pied by Army men of similar rank?
95,3ty Wt 4 needed? Mjw MMW Le.
/e o c X

16. Educational activities, (&) What is )
. being carried on? /(é L,o P, /éo() AR Mc:‘."
20F St Sogs imdiiol

(b) Are work agency employees co-operating? [.o mZ/a-.;‘ ’c
at Faicin, '/

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

: '7“/0-&:»-7:»7. "Zé"—q seesy ctes, sorallfe
M \?f/g‘ﬁﬂ /o wa«-ﬂ../d?,/

%m,a,wo'aﬁ,‘f;i .

s sy g s
F— * 2Lt
e MWLJ \47:?.&«7 /s Y S
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0

ECW ForestW

5 Supervision Camp No. -

—
-

ate /pf Report

GENERAL INSPECTION REPORT

(To be prepared IN INK by Inspsctor and melled to R.0. promptly
for typing or photostating. Technical inspections of projecta
to be treated in separate or supplemental report)

Superlntendentm_éﬂf Commander, 4% %_ﬂd

ccompanied byﬁgzw-
Date of Ins.pactm?%“% 1 7-1&-7% Period Spent in Inspactioanm

Dete of Lest General R.O. ISpectioné_“_;a_a_By %on_ﬂlw

Activities or Projects Inspectedt

FINDINGS

(If space provided is insufficient, use additionel sheets, referencing to
topic by key number, as "A-1", atc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate worx program

| for the season? é‘&
2. Does it define pri¥rities of jobs?
Are the priorities observed?

e

3. Does the Supt. have well~-developed

"plans shead" for each job?__%%_%ﬁ%_&‘ﬁ?__
4, Do these plans "work out"? ﬁ‘dé
5., Has ths Supt. a thorcugh grasp of a

pheses of his job?l é#;;g) :
8, What success has the Supt# in his deal-

ings with Army officers?____&v_‘é:tg
7. What is the Supt's. attitude topar

the job? b, il

8. What € of the Supt's. time is spent

"on the job" away from camp? A




9.

10.

i £

12.

13.

14,

15.

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assignadt_“%’h‘pJ
If misfits exist who are they and upon

what jobs? il

Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable
production from unskilled, untrained workersrpmé#gkt)
Are they distributed properly over the

working forces? zfad/

If not, what adju¥tments are recommended? ¢~

Are foremen on the job and assertive in
directing work?
Is clerical work we
effectively?

anized and handled

Supervisor or staff made since openihg of
camp?(List dates, length of visit end names\‘i"—/-‘o-.d aul-’z.; i ,24__7,1

How many purely "camp visits" have been
made by Supervisor and staff?(List dates
and names of officers) ¢

Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite
written memoranda covering instructions or

suggestions made &s a result of inSpSCtionS?__?%Lé‘k).

B, QUALITY OF WORK ACCOMPLISHED:

1.

Do Supt., foremen, leeders and skilled
workers fully understand the specificetions
end standards applicable to the work upon
which engaged? p

List any ezception

Are these stendards and specifications ad-

hered to? %
If deviatigfis from stendards or specifica-

tions are found, what are they and upon
what jobs? /?a ofores) W --.-.)

Are written specifications lacking for any
of the jobs under way? - .
What changes in plans, locations or“specifications

if any, do you believe ,advisable and, upon what
jobs?_MW ;

i




6. Are foremen active in teaching CCC men how

to improve their skill? - 2 :
7. Is the force of skilled wbrkers, includi g
skilled CCC men, adequate to insure proper '

aeccomplishment of the work planned for?
8. If not, how many men and of what skills
are lacking? =

For what jobs are they needed?

9., Has the Supt. recognized the need for more
skilled workers, what action has been teken

to secure them ;._nd wéth whet results! s’ rzcesle al

10. Which foremen have made noticeable progress
in improving the skillfulness of their

crow nont (LD gfreomens z;Z;?} 2t

11. What steps has the Supervisor taken to im-
press Supt. and foremen with their respo
sibility for the traim.ng of workers‘l D«AW 0«“—-9
49‘4’4‘,“)“794, Ldi.:?a¢,.-..,),.¢ Ao KPS p ;gz: _/;:

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE:

1. Average turnout for work past 30 deys /99

2. Into how many working groups was this turn- S
out divided?

3. Which crews, if any, seem overly large for
economical accomplishment of the job at
hand?

4, Upon what jobs does output for p

ast 30 days : ;
impress you as being too low!? f.‘j‘ W@?

5. In your judgment what are the reasons for
low output? - i

6. What jobs require more than 2 hours per day

travel time? P77 o2’

7. How many men are engaged upon these jobs?
8. What might be done to reduce travel time
on these jobs? e

wfBs




9. Are trucks operated on a double-shift
basis? f7)

10. If double-shifting of trucks is not \Jhe Frrce Lreceld) al FZ.w>
practiced, is it feasible and what re- edwu’o CJ—‘-(_) o Ao dl les
wald l

duction in numbers of trucks could be

effected through its practice! Selawcce ??-4Lbﬂb¢#914)

11, Is maximum service efficiency being obtained
from trucks?

(a) Capacity loads__

(b) Staggering crew hauling-trips 4n and out

to work A :
(¢) Is use of trucks for recreatfonal
purposes interfering with use for mate

and laborer hauling?! If go, cite 1nstances: /%70.

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers: o) <o

[

(e) Any instances of trips on petty errands

that could have been attended to i
some other fashiont Lj /&a.oéd) lesel W »

12. Are bulldozers triple-shifted! AZo .
If not, why? ()Jw rale sv) Lol /a¢7¢_'}

13, Are jackhammers triple-shifted? 2Zo .
If not, why? f’i o—a&:w-oaut, &> M # L 5o ﬁ‘—d) MM‘
' » 7 . -

If not, why!? 7?0 i/...j_,._..7 W—J ki C—4—‘4-70

15, What additional machines, 1f'any, could be

used to advantage and where! /7sm.ed af W

16, What machines, if any, are cut of commission, 5 3
for how long, and for what cause? M?M) o Cltelraw

How much of this time loss was preventable

and how might it have been prevented!? \_L,.'.,.,g l'.“) nﬂf/aM -
Ve Zaltle ) 3 Coaedd wees, :

=



D.

17.

18.

19.

20,
21,

22,

23.

24.

Are these idle machines on the job?
List number, type and cause of idlenessy =

Do foremen have "plans shead" for each
day's work?

Are foremen active in keeping crews bal-

anced and fully equipped with necessary

tools? % £ j 4 u
Are tools préperly conditioned for use? 7

Do foremen see to it that necessary

materials and equip

ment are at hand for
workers use? 4QL££95
If material or equipghent delays have occurred,
what caused them? B OO e e et D) i

How many spike camps are out? Z7o-»ut/.
How many of the working force are in

such camps? —

Could the number of spike camps be in—
creased to advantage!? '

On what jobs? —

USE AND CARE OF EQUIPMENT?

I.

2'

3.

Are blasting machines in use on all
jobs requiring explosives!? 2?&‘)
Are shop facilities adequate/for sharpe

n-—
ing, fitting and repair of all tools!? Wotaft '
If not, what is lacking? —

How many power—operated machines on the job?

(a) Trucks 3 __1i-tony ~~ Pick-up;
&~ Dump; (b) Bulldozers

H
(cg Tractors___“  _; (d) Compressors_ /
(e) Jackhammers_ / _3 (f) Shovels__ «
(g) Graders )

Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? z“’)

If not, how many additional ddys of mechanic
service per month are required?__ JZesz e’/ .

—B—



5. (ag Do all drivers have permits?__izf4,p]
(b) Are speed and driving rules pasféd in -
truck cabs?
(¢) Any evidence of violati¥n of speed
and driving rules? /7p.

(d) Any evidence of overloading? )72,

6. Are trucks properly maintained? -
List exceptions (Give truck No.)}~

(a) Lubrication

(b) Brakes :

(¢) Lights

(d) Tires

(e) General

7. Are servicing facilities adequate? ézf‘4°)
(a) Is cemp equipped with grease ra&k? 2¢‘d‘)

(b) Is check on gasolipe and oil issues
adequate?____&&zég.@ﬂ
(¢) What provision is made #r currenjy/ 7)., E oty k
servicing of trucks? LoZdo> =l CL;::Q/
M ’ m ‘m :
. = —taJ.
; 2
(a) Az all trucks eq%ped with sar%ce

cards and are they used?
(e) Are Drivers Report-Accident({Form 26)

provided in all trucks? L144¢,)_

E, FIRE CONTROL PREPAREDNESS:

1. What is the standard of preparedness set-up
for the camp? (See ECW Handbook)s -
2. Is eguipment to this standard at hand?

Is it in proper condition? eéz;;;l
8. Is the prescribed flying squadron sellected,

overheaded and trained for its jOb?‘—é%LL‘L)
4, Do the selected smokechasgrs underst

squadron the most competent
available in the camp¥? 5

6. What preparedness measures fve been lined dAddider<al /€ Ireced
up in eddition to the prescribed stendard? Zreieef ao/ allireeader Crud.

15?44£Zh£-¢4}) :

7. Are adequate arrangements agreed upon with
the Commender for holding men in cgmp in
cases of impending need? #{! ;

8. Are available transport facidities adeguate
for quick movement of 75 men? 2§L“p3 .

9. What additional measures other thén increas-
ing size of squadron might be taken to 77 .
improve adequacy of firefighting preparedness? - 7atlosd) :
2ol diceecaad orin) wetde wecleclz f 7914>,L;?D ;7




10.

11.

What general instructions have been promul—
gated by the Camp Commander relative to

smoking and.use of fire in the Forest by ;
0CC men? 2 Mé St ese) Lo adele

Is the camp itself adequately fire—proofed!? 3#0&7
If not, what needs to be done?! —

CO—ORDINATION WITH ARMY$

1.
2.

7.

8.

10.
11,

12.

13,
14,

Is camp construction completed!?

v,
If not, what remains to be done? s 12'4»-.704414- Swlo
W g

ace b f&?‘k“*”‘”‘) J?zﬁt—ﬂba;zzd~¢_j

When is it expected to finish this?___ “— 5&&),4)
How many men are engaged in camp con—

struction work? &7

Is camp construction over—-refined? /ﬁZp.

Cite instancest

If Army overhead, aside from construc-
tion forces, consists of more than 23
men, list the uses to which the surplus

is being put: / atdiait ; s )
3 7‘)7.4-—'_) ) ’

Are F;rest employees and:Army c;! 7

operating effectively? #44)

Do Army officers understafd the needs of

the work being done by Forest Service?%z

Does Commander switch men without con—

sulting Supt.? L0

Is mess satisfactory? i&ftatj

Are arrangements for lunches d "extra

shift" meals satisfactory!?

Is cemp discipline such as to gfrengthen
the disciplinary measures required on

the job by the work agency!Wr
Are men interested in their wprk?

Is selection and use of leader and asst.

leader positions satisfactory to both

agencies? 7/—4)




15. Are housing facilitlies for work agency
employees commensurate with those occu-

pled by Army men of similar rank? 5 %44—'-4—7 awb 7,441-0-4.1'

If not, what is needed? e fect>. 71-0-7-49-»—70-1.“

Lok @7

.
co—operating? ld,l_d/ ‘ 3 :

G. GENERAL: (Comments on any pertinent features not covered in
the regular report)

Aaglsles UL Th ol mon
%"m Ty 1 e

(b) Are work agency employe

——a/ M'a—eww‘
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