
.. 

0 
ECW 
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GENERAL ThTSPECT ION REPORT 
(To be prepared i n in~ by I nspector and mai led to R.O . promptly 
for typing or photostating . Technical inspections of projects 

t o be treated in separate or supplemental report ) 

Superintendent~ t...v.J. Commande~~~(J. f(..uitr 
\[" Title -T Name --t--

Inspector~,/ ~td& Accompanied by ~A/' ~=~}._, ____ _ 

Date of InspectionQ:E~ _1:4_- l] Period Spent i n Insr>ection 
~ From 

~~ 
Date of Last Gener al R.o . Inspection~ 

Activities or Projects Inspected : E~ hA 

FINDINGS 

To 

"'S-J Whom e 4u ~~--
12--- .J-

(.If space provided is i nsufficient, use addi tiona]_ sheet::> , referencing to 
t opic by key number, as "A-1", etc.) 

A. Q.UALITY OF ORGANIZATIO~: 

1. Has the 
for the 

2. Does it 
Are the 

Supt . an adequate work program 
season? ltv,- ~A, ~( 0 4.._ 
define p"kfo-Mties of jobs? ~__, __.:.;;.__.;; _________ _ 

pri orities observed? ~ " 

3. Does the Supt. ~ave well-developed 
"plans ahead" for each job? _!1...c.9 

4 . Do these plans "work out"''? ~~ 
5 . Has the Supt. a thorough bl'._a_s_p-of-::--aiJ.--9:1~----------------

phases of his job? jl~ 
6 . What success has t_h_e_S-up-v,~. ::;:.i::;..n __ h_i_s_d_s _al--- ---- ·-·-

i ngs with Army officers? V-tvttA~ ~ ____ _ 
7. What i s the Supt ' s . at~ ~owzyTd • 

the job? k ...t :,~ ~ ~-/11~./4> 
8 . What % of the Supt ' s . time is sp1nt 

"on the job" away from camp? atrx..~ t__g_fP_~1-~..!£..:..f ______ _ 



9. Are foremen and facilitating personnel 

10 . 

11 . 

12 . 

13. 

14. 

thoroughly competent to direct or ~ , 
accomplish the _ jobs to which assigned? atU-::___'fh;k ~ ~ -yt· 
If misfits exist who are they and upon ~ 
what jobs'? - , 

1 

Are foremen, leaders F.lild asst . leaders 4,......... <--tt;:;:;/ ;;;: •. ;~ ~-? 'fii--t 
adequate in numbers to get reasonable ()AU'~~~.- .. , • ~ 
production from unskilled , untrained wo~e:ls? ~ .11.1=-~=--7"-'=-----
Are they dist r ibuted properly over the 
working forces'? ~ 
If not, what adju~tments are recomwended'? 

Are foremen on ~he j b and assertive in 
directing work'? . ..tJIJ:."v . 
I s clerical work well rganiz~d and handl~ . 
effectively? l.d...u.i ~~~ p.MtR ,~_,__.,.A &Lt.~ 
How many inspectionsOfield Ork have ~~; .. ..__ ~G....:__(f-- .... 
supervis0~ or staff mads since opening of 
camp?(List dates, length of visit and names 
of officers) 

15 . How many purely " camp visits" have been 
made by Supervisor and staff?(List dates /!e t~,L ~ 
and names of officers) IJ~.u.,-~ 14-

~\ to \Zv- /-'.h• 

1-s. Do Supervi sor and staff men make it a prac- \A ....... .~ J; ~ 
tice to leave with the Supt. definite vv-~~ 

written memoranda covering instructions or 
suggestions made as a result of inspections? ___________ _ 

B. quALrrY OF WORK ACCOMPLISHED: 

1. Do Supt., foremen, l eaders nnd skill ed 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? ~ 
List any exceptions: ~ 

-
2 . Pxe t hese standards and specifications ad-

hered to? ~ 
3 . If deviations om standards or specifica-

tions are found , what are they and upon 
what jobs? -----

4 . Are written specifications lacking for any 
of the jobs under uay?.~---~~~~~---------------

5. Tihat changes in plans, locations or specificat ions, 
if any, do you believe advisable and upon ~hat 
jobs? \Co ~~ t" 
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6. Are foremen active in teac · g CCC men hou 
to improve their skill? Aov F 

7. Is the force of skilled uorke s, includinr; ~ ~Jl •. ,.:J'Yi'••wv... 
skilled CCC men, adequate to insure proper ~ {rc.. ~ 
accomplishment of the work planned for? 

8. If not, how many men and of uhat skills ___ _ 
are lacking? 

For what jobs are they needed? 

9. Has the Supt. recognized the need for more · b~c: .... • ;z ~~ 
skilled worlcers, what action has been taken tufttt '}lU .~ \.,/ AA~ 
to secure them and with what results? ~ r-

1 ~~,....~ 

10. Which foremen have made noticeable progress 
in improving the skillfulness of their 

------~--

crew m.en? 
l:!u'll(k- u~s "' ' 

11. What steps has the Supervisor taken to irn.- ~ ~ A-t-~:B~ cg 
press Supt. and ~oremen with their respon- l.u '"'-t< ~,b,..f-1 t;::J:· 
sibility for the training of workers? ~ 14~ ~ 

~~~&r .iut~-~~ 
_________ teu1'1~--~~ ~~ ~~~ 

C. Q.UANI'ITY OF V!OIC AS COMPARED TO HAN-POWER AV..:UU .. -qLE: 

1. Average turnout for work past 30 days 12.3.._ ___________ _ 
2 . Into how many worting groups was this ~n-

out divided? f:/d4-
3. Which crews, if any, seem overly large for fA4 ~::. 

economical accomplishment of the job at 
hand? 

--:---:---:--.,---
4. Upon what j obs does output for past 30 dc.ys --------------------

impress you as being too l ow? 

~ C:IUIA. ~. """' ~~~ 
5. In your juagmeiit 17hat are the r easohs for ;:;;.....::l~~~;;.:..;..---=---f...;.... 

l ow output? 

6. What jobs require m.ore than 2 hours per day 

travel time? ).t.,-'1AL. -------·-------------
7. How many men are engaged upon these jobs'?_-==: __ 
8 . What might be done to reduce travel time --------

on these jobs?_·-----------------------------·--------------
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9. Are t~1cks operated on a double-shift 
basis? ).A -

10. If double-shifting of trucks is not 
pract iced, is it feasible and what re
duction i n numbers of trucks could be 
effected throueh its , rectice? 

11. Is maximum service ficiency bein0 

from trucks? /tL.A;() ,. 
{a) Capacity loads 'J td, J ~ 
(b) Staggering- crew haul{ ng trips in and out 

to work '1A...t f '1 ~ 
(c) Is use of trucks f or recreational 

purposes interfering with use for mater i al ~ 
and laborer hauling? If so , cite inS:tances: 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest ~ 
officers: 

(e) Any instances of trips on petty erra~ds 
that could have been attended to in ~ 
some other fashion: 

12. Are bulldozers triple-shifted? 
I f not, why? ___ 

13. Are jackhammers triple-shifted? 
If not, why? 

14. Are grading outf its double-shifted? 
If not, why? 

15. What additional machines, if any , coul d be 
used to advantage and whor e? 

·-
16. What machines, if any , are out of commiss i on, 

for how long, and f or what cause? -
How much of this t ime loss was preventabl e 
and how might it have been prevented? -

---

---------------------------------------------------·-
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17. Are there idle machines on the job? 
List number, type and cause of idleness: 

18. Do foremen have "plans ahead" for each 

19. 

20 . 
21. 

22 . 

23 . 

24. 

day's work?. 

Are foremen active in keepi ng crews bal
anced and fully equipped . ~~th necessa~J 

tools? ____________ ~t=~~--~-----------
Are tools properly nditioned for use? ___ ~~~------------------------
Do foremen see to i that necessary ~ 

materials and equipment are at hand fo r 
worker's use? ~ 
If material or equi~~ent de~have occurred, 
what caused them? ~ ~ S 

How many spike camps arcout? ~-
How many of the \70rking force are in 

such camps? __ ~--~--~~------~--~-----
Could the n~ber of spi ke camps be in-
creased to advantage? 
On what jobs? 

D • USE AND CARE OF EQUIPt:El'll' : 

1. Are blastinc machines in use on all -
jobs requiring explosives?~~----~------

2. Are shop facilities adequate for sharp~n-
ing, fittin~ and repair of all tools? •¥------
If not , what is lacking? 

3 . How many power- operated machines on the job ?· 
(a) Trucks V 1{"-ton ; - Pic~c-up ; 

Dump; (b) Bulldozers ; 
-:(-c~)--=T-r....;actors - {d ) Compressors -
{e) Jackhammers - ; { f} Shovels -
( g} Graders __ ::- • . ___ _ 

4. Are the mechanic services assigned to tho ~Y )1-U~ ~ _. <:: 
camp adequate to keep in condition tho ~ ~ '1~~-lt 
number of nachines norking? 
If not , horr many additional days of mechanic 
service per month ar e required? ------
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5. (a) 
(b) 

( c} 

(d) 

Do all drivers have permi ts?_111~J:------
Are speed and driving rules pa~ in 
truck cabs? ~ 
Any evidence of violation of sPted 

and driving rules? __ ~--------~~~--~~--------------------
Ahy evidence of overloading? ~ 

6 . Are trucks properly li1aintained? ft..)o4 
List exceptions (Give truck No. } \ 

(a) Lubrication 
~-----------------------------------(b) Brakes ------------------------------------------------------( c) Lights _______________ _ 

(d) Tires.~-----------------------------------------------(e) General. ______________________ __ 

?. Are servicing f acilities adequate? ~ 
(a} Is camp equippeC Tiith gr ease ratk? ~ 
(b) Is check on gasoline and oil issues 

adequate? ~ 
{c) What provision is 1nade for c,;rrrent . 1 , -1- ' 

se_rvicini of trucks? ~ •.• ~ ... q,~"tc..-.t tJ.C,e.tN'U.~ .too ~.-.~ 

(d) 

(e) 

~ ~'b:; ~.J. . 

Are all trucks equipped with service 
cards and are they used ?----'i:~F;-------.------------------
Are Drivers Report- Accident1fFOrm 26} 
provided in all trucks? ~)A 

E. FIRE CONI'ROL PREPAREDNESS: 

1. Vfuat is the standard of preparedness set-up 
for the camp? (See :ECW Handbook):~ LN S'b ~- 4=~ ~~ ~ 

2. Is equipment to this standard at hand? ~~ 
Is it in proper condition? _____________ ~~--- -----------------

3. Is the prescribed flyin~ squadron selecte~ 
overheaded and trained for its job? ~ 

4. Do t he selected smoke chasers unders..,..t-an--=-d-rF--~----------------
their job? ~ 

5. Are the overhead men assigned to the fly'fri{i -~- ~ ![~...,. ~ 
squadron the most competent ~f-E( bos~es • .T~.i, ~ 
available in the carups? _ ~ ~(..A.. lPlPtf f!~. 

6. What prepar edness measures ha e be~ i ned ~~~~ 
up in addition to the prescribed standard? 

~--=---:--------:------:-~---?.Are adeq~ate arrangements agreed upon with 
the Commander for holding men in camp i n 
cases of impending need?. ____ ....~~~:...:.._ _______ _ 

s. Are available transport facilitk adequate ------
for quick movomont of 75 men? )LQ-~ 

9. What additional measures other than increas- ------------
ing s ize of squadrons might be takon to 
improve adequacy of firofight i ng preparednes s? 
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10. What general instructions have beQn promul
gated by the Camp Commander relative to 
smoking and use of fire in the Forest by 
ccc men? ~ ~L·~ 

11. Is the camp itself adequately fire-proofed? 
If not, what needs to be done? ~ 

F. CO- ORDDOOION iHT!I ARMY: 

1. Is camp construction completed? ____ ~~-------------------~~-·---
2. If not, what remains to be done? ~~ 1 ~0~ 

3. When is it expected to finish this? a.y~;f= 1 ~ 
4 . How many men are engaged in camp con- V 

struction work? ____ 1k:~---------------
5. Is camp construction over-refined? 

Cite instances : 1~ 

6 . If Army overhead, as ide from construe-~-~~p( 
tion forces , consists of more than 23 ' 1 c..t. d., r...,j 
men, list the 'l!ses to which the surplus~ / , · A ' ) 

is being put: ~ _, 41
0 

~ \.~c.e.(•"W4"-
lS ,._ I ~h-r:: ~· I 

M-le uc.L .(, M?~/-

7 . Are Fo~/Jn~Odian'f-~ co- J., W ~ 
operating effectively? ~ . 

8. Do Army officers understan<rthe needs o~ ~, 11 C • C>: ~ ~ 
the work being done by Forest Service?~~ t...-. ~ 

9. Does Commander switch men without con-
sulting Supt.? ~ 

10 . Is mess s atisfactory? 
11 . Are arrangencnts for l-un---1Pe~s::....:..an~d---:':'"-ex-t~r-a--------------------

shift" meals satisfactory? t.L..tA 
12. I s camp disci~line such as to-s16N3ngthen 

t he disciplinary measures required on 
the job by the r10rk agency? IJ~ 

13. Are men interested in their work? r-~----
14. Is selection and use of leader and asstf---·-- 

leadcr positions satisfactory to both 
agencies? ~ 

-------- --------------------· 
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15 • .A:re housing facilit i es for work agency .!!tl.A-~ tr F.~ ~ 
employees commensurate with those occu- 1 
pied by Army men of similar rank? 
If not, what is needed? 

16. Educational al:ti vities, (alpa); )f ~~ 
being carried on? vu~ ~4 .. Af ( ~) /.fA-~ • 7 ~ 
~~ \ . 

G. GENERAL : (Comments on any pertinent features not covered in 
the regular report) 

-8-
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0 
ECW 
Supervision 

Forest_~ q '1"~ 
Camp No • /3- I 

- -- t-/--2~--'"!>~¥----

Date of Report 

GENERAL DJSPECT ION REPORT 
(To be prepared in ink by Inspector and mailed to R.O. promptly 
for typing or photostating. Technical inspections of projects 

to be treated in separate or supplemental report) 

Conunander_~lf~ / T]Jtle !.--~-~.....::.__;~~~-

Inspector £../! A-<t.. M,-h ~ Accompanied by ___ ~~~~;~~~~~~~ 
Date of Inspection_~ - _1_9- 3 f Period Spent in 

Date of Last General R.o. Inspection ~ 3y WhoE~-----·---

Activities or Projects Inspected: ~ W. 
~')~ f ~4. 
~~ 

FINDINGS 
(If space provided is insufficient, use additional sheetG, referencing to 

topic by key number, as "A-1", etc.) 

A. QUALITY OF ORGANIZATIO~: 

1. Has the Supt . an adequate work program 
for the season? ~ 

2. Does it define priorities bf jobs? ~~ ~--~~~--------------
Are the priorities observed? ~ 

tr~' 

3. Does the Supt. have well-developed 
"plans ahead" for each job? ___ r-----

4. Do these plans "work out"''?·~------.-------
5. Has the Supt. a thorough grasp of all 

phases of his job? ~ 

6. What success has the Supt. in hls dPal 
ings with Army officers? J - ~ 

7. What is the Supt' s. attitude towafd ~!..-. 

----- ---------

the job?..,...-,-,---------,----.,...,..--...:....-----,-~' :!....... ___ -----·-----
8 . What %of the Supt's. time is spent 

"on the job" away from camp? r. /, 



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 

_ acc:o~p~~s~ the jobs to which assigned?_~..L---
If misfits exist who are they and upon V · 
what jobs? -

10. Are foremen, leaders and asst. leaders 
adeQuate in numbers to get reasonable 
production from unskilled, untrained workers? Se ~ ~~ ~~f. 

11. Are they distributed properly over the or--· 
working forces? ~ , t!J~ ,..,;.,.... ~ 
If not, what adjustments are recoP.Unended? J --'- 1 _I. 

-~~'"6 ~~~~a...., 
~~I 

, I 

12. Are foremen on the job and assertive in 
directing work? ~·------
I s clerical work well o~anized and handled 13. 
effectively? ~ 

How many inspections of Wield work have 90~ ~ ~ Q.~ ... • '· 

Supervis0r or staff made since opening of JJ V ~ 
14. 

camp?( List dates, l engtl1 of visit and names~ ....... <f"" ~- ...<! 1 

of officers) 9-~ ~ · 

15. How many purely "camp visits" have been 
made by Supervisor and staff?(List dates 
and names of officers) ?1A.r~ ~ ~ . 

16 . Do Supervisor and staff men make it a prac
tice to leave with the Supt. definite 
written memoranda covering instructions or 

·---------· 

suggestions made as a result of inspections? ____ ~~~----------

B. Q.UALITY OF WORK ACCOMPLISHED : 

1. Do Supt., foremen, leaders . nnd skllled 
workers fully understand the specificati ons 
and standards applicable to the work upon 
which engaged? 
List any exceptions: 

2, Are these standards and siecifications ad
hered to? 

·----~-~--~-~-----~~---~----3. If deviations from standards or specifica-
tions are found, what are they and upon 
what jobs? 

4. Are written specifications lacking for any 
of the jobs under uay?~--~~--------~~~~--------------------

5. What changes in plans, locations or specifications, 
if any, do you believe advisable and upon what 
jobs? 

------------~-------------------·-------
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6. Are foremen active in teaching CCC men hou 
to improve their skill? .!!::tt =11-

7. Is the force of skilled __ n_o_r~k-e_r_s-,~i-n-c~l-u~d~i-~'~_,~. ~~--------~-------------
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for?----~~4~' ----------------

8. If not, how many men and of uhat skills V 
are lacking? 

For what jobs are they needed? 

9 . Has the Supt. recognized the need for more 
skilled workers, what action has been tal-::en 
to secure them and with what results? 

-
10. Which foremen have made noticeable progress 

in improving the skillfulness of their 
crew men? -1 ~, . 

------------------------------~--~---------- ~---------------11. What steps has t he Supervisor taken t o im-
press Supt . and f oremen with their respon
sibility for the training Qf workers? 

~~~cY./~~ 

C. Q.U.ANI'ITY OF V!ORI: .AS COMPARED TO HAN-PO\'!ER AVAIU .. '1LE: 

1 . Average turnout f or work past 30 days ~ 
2. Into how many m rking gr oups was this turn--

out divided? I ------------------------------3. Which crews, i f any , seem overly large f or 
economical accomplishment of t he job at 
hand? 'h 

4 . Upon what j obs does output for past 30 days 
impress you as be ing t oo l ow? 

5 . In your judgment what are the r easons for 
low output? 

6. What jobs r eq_ui re mor e t han 2 hours per day 
t r avel time? 

7 . How many men a r e engaged upon thel'!e j obs'? -------=-:~~~:tt....:.:::Uf' 
! } ~~ 

8 . What mi g.'l-lt be done to reduce travel t i lile --- --
on these jobs? 

v 
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9. Are t~zcks operated on a double-shift 

basis? _ ------~?1~4%~·~---------------------------
10. If double-shifting of trucks is not 

11. 

practiced, is it feasible and what re
duction in numbers of trucks could be 
effected throueh its ,ractice? 

Is maximum service efficiency being obtained 
from trucks? ' 

(a) Ca.paci ty lo~s C-? J_ ~ ~ 
(b) Staggering crew hauline trips in an~ 

to work ~ 

(c) Is use of trucks for recreational 
purposes interfering with use for material 
and labqrer hauling? If so, cite instances : 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest 
officers: 

~. 

(e) Any instances of t r ips on petty erra~ds 
that could have been attended to in 
some other fashion : 

"tU · 
----~----~~----~--~---r~---------------+-12. Are bulldozers ~riple-shifted? 

If not, why? 

13. Are jackhammers triple-shifted? 
· If not, why? 

14. Are grading outfits double-shifted? 
If not, why? 

15. What additional machines , if any, - could oe 
used to advantage and whore? 

16. What machines, if any, are out of commission, 
for how long, and for what cause? 

-
How much of this ti~e loss w~s preventable 
and how might it have been prevented? 

---~---~----------------·-

-4-

-. 



17. Are t here idle machines on the job? 
List number, type and cause of idleness : 

18. Do foremen have "plans ahead" for each 
day's work? 

19 . Are foremen ac~ve in keeping crews bal
anced and fully equipped with necessa)Y 
tools? -n,.. - ..,.! , .... "'L.-'P-

20. Are tools properly condit i oned f~r use? _________________________ _ 
21. Do f oremen see t o it that necessary 

materi als and equipment. are at hand f or 
worker 's use? ~ 

22 . If material o_r __ e_q_u""!'i_p:_m_e-n'"'"t-fdt-:-e-=-1-a_y_s--:-h-a_v_e __ o_c_c_ur_ red, 

23. 

24 . 

what caused them? 

How many spike camps are out? ~ 
How many of the \7orking force are in 
s uch camps? . ~~ 

Could the number of spike camps be in- t .~ 1 ~ creased to advantage? " I. ~ ~-~ -1J-ci1 
On what jobs? ,~ f~ -f:;f t:! ~ ~ , 

D. USE AND CARE OF EQU!Pl.~Nl' : 

1. Are blastinc 1nachines in use on all 
jobs requiring explosives? Vt() At-- a .... 

~~--~--~~~~----~~--------------2. Are shop facilities adequate for sharpen-
ing, fitting and repair of' all tools? 
If not, what is lacking? ____ 

--~--------~----·--- -~--~------~~~~~------------~--3. How many po-.:-rer-'P:>·..; .r ". ~ machines on the job? 
(a) Trucks ~~ ·, .• -ton ; .- Pi c~c-up ; 

-.-....-...,..-...;Dump; · I - ulldozers 
( c} Tractors (d) C-o-m-pr_e_s_s_o_r_s_ 
(e) Jackhammers - ; (f) Shovels ---

---
(g) Graders_~----~ 

4. Are the mechanic services assigned to tho 
camp adequate to keep in condition ~he 
number of machines wrki ng? / 
If not, horr many additional days of mecpanic 
service per month are required? --------

- 5-

... 



5. (a) Do all drivers have permits? _________ ~~~~-~--~/~0~~~~~~~~~· ---
(b) Are speed and driving rules pasted inj V 

truck cabs? ~&$· 
{c) Any evidence of violation of speedQ 

and driving rules? ~z,~ 

(d) Any evidence of overloading? ______ ~?-~~~-------------------------

6. Are trucks properly maintained? 
List exceptions {Give truck No.) 

{a) Lubrication 
(b) Brakes 
(c) Lights ___ _ 

"'}1{~~k~k 
;; ~· e 

(d) Tires·---------------------------------------------------
( e) General~----------------

E. FIRE CONTROL PREPAREDNESS: 

1. What is the standard of preparedness set-up 1?~ ~ft -:f.l.d;;. 
for the camp? (See ECW Handbook) : S ~~ ci '"'- 1-~ - ~ · I b ~ 

2. Is equipment to this standard at hand? _ I 

Is it in proper condition? s~yttL .... ~-~ ~4-.-
3. Is the prescribed flying squadron selected~~ r . 

overheaded and trained for its job? 13~ ,!., 1 ,, ~ ~ 
4. Do the selected smoke chasers understand (I ... 

their job? "J.1,d Cj. ...tr 
5. Are the overhead men assigned to the flying V 

squadron the most competent fire bosses 
available in the C&!lps? ' • 

6. What preparedness measur __ e_s~h-a_v_e~b-e_e_n_l~ia"e-d~~--~--~-------------
up in addition to the prescribed standard? 

-----------------------------------~61~~~~~~~~~~~~~~~-~-·A I~ ?. Are adequate a r ranbements agreed upon with 
the Commander for holding men in camp in 
cases of impending nGed?----------..,----.....,-----

8. Are available transport facilities adequate 
for quick movomont of 75 men? ~ 

9. What additional measures othc_r __ t_h_an---i-n....,~~e:::.;a=s==-::__--------------------
ing size of squadrons might be taken to 
improve adequacy of firefighting preparedness? 

-6-
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10. What general instructions have been promul
gated by the Camp Commander relative to 
smoking and use of fire in the Forest by 
CCC men? 

11. Is 
If 

F. CO-ORDllWION lliT!I ARMY: 

1. Is camp construction 
2. If not, what remains 

completed?~ 

to be done?~ ~ lta.i.,f' 
···.ly -~~~~ 

· -s d ""~ ;t;;d(~ 
3 . When is it expected to finish t his? 1 

4.-How many men are engaged in~camp co. 
struction work? 

~~------~~~~~'-~~ 5. Is camp construction over-refined? 
-Cite instances: 

6. If Army overhead, aside from construc
tion forces, consists of more than 23 
men, list the uses to wh ich the surplus 

is being put: ;:)~"··~•-·h_, ~· "4 ~· f'-
~~1 __ ~_· ._ 

7. Are Forest employees and Army co-
operating effectively? E 

8. Do Army officers understand the eds of 
the WOFk being done by Forest Ser ~ce?~ 

9 . Does Commander switch men without con~ . \} 
sulting Supt.? - · 

10. Is moss aatisfactory?--------~~~~~~~~-----------------------
11. J.:re arrangements for lunches "extr 

shift" meals satisfactory? ~A<, 

12. Is camp disci~line such as to strefikthen 
the disciplina~; measures required on j 

the job by the rrork agency? ~, ~~-'--
13. Are men interested in their worW. \f ~ . 
14. Is selection and use of leader and asst. q -- ---

leader positions satisfactory t o both 
agencies? 

-7-



15. Are housing facilities for work agency 
empl oyees commensurate with those occu
pied by Army men of similar rank? 
If not , what i s needed? 

(d_~. ; ~ .. jA! ~~lL.!...:' S~·----
16 . Educatbbnal activities, / (a) What i s q 

being carried on? 

!"'~vr~{ ~ ' A-1_. AA-~ J~ JA 
(b Are work agency empl oyees co-operating? 

G. GENERAL: 

f. l..l , ~ e&=t Cc ~~J-tf.~. 
. J - I 

(Comments on any pertinent features not covered i n 
the regular report) 
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Date of Report 

GENERAL INSPECT ION REPORT 
(To be prepared in ink by Inspector and mailed to R·O· promptly 
for typing or photostating . Technical i nspections of projects 

to be treated i n separate or supplemental report ) 

Superintendent 'li'ran .. _"'_- ~-:J -.rr,....~-----
Title Name 

Inspector S , "' Sflnd.erson Accompani ed by---9~~-----------------------

Date of Inspection Jull~- ? Period Spent in Inspection ,J" ,f "1) ,: nc :""~ 
·--""--- From To 

Date of Last General R.O. Inspection ________ __ By Whom ,, r>rs K o c"-

Activities or Projects Inspected: On J une 14 abv"J.t 4 hr~ . Loozeed over 
ro d. <:. •• .::. ·~ 1li...,tnr !"l t ......__ ':. r s . ""c:.l cd -::•·('r o r!: \'Ji t"~- S•r"; . "1< rr'{ . 

RoC\..d 

FINDINGS 
(If space provided is insufficient , use additional sheets , referencing to 

topic by key number, as "A-1" , etc. ) 

A. Q.UALTIY OF ORGANIZATIO!\!: 

Supt. an adequate work program 1. Has the 
for the season? Yes . -.~ .., .. Pr l "' o"' , .. o.,.. 1fl9.'ol.:e"--"ul!o.n~l"'"'. n"'--'2"'-,,_, _..,...;... ..... ··-· :..;~;.Jo.,_.r._•'-' "'::-...,.Jo..._r-;...f';...,l..J. c..,e 

define priori ties of jobs? Yt=>s 2. Does it 
Are the priorities observed? Yr s . 1 '3lister Rust. 2 Ro. d Cons'"r:.J.ction . 

I !i Ser teo:Jer ~ ..,0' er :j:)nstructi'1n. " .. ) Cr ~:. ";E cou~s true ti. or.. . 
sanit['~: n work on ~r,1led ',E-.r1lo~ c. 

3 . Does the Supt. have well-developed for, l aid out for seFson . Co~fere ce 
"plans ahead" for each job? 'T " . o ' or · :;, ";.,_ r-ort, F O.A('e s fc....!..z. 

4 . Do these plans "work out"''? "Es , v(r ·oou. so f·r . 
5. Has the Supt • a thorough grasp of all 

phases of his job? Yes , '1t S< f' •" to . nO\'' v·h_ ';s do in<: on e- ch job . 
6 . What success has the Supt . in his deal-

ings with Army of fi cers? All ri ,, t. Gooner " tion sef>l .s ~o be "P-rv -·ood 
7 . What is the Supt's. attitude t oward · 

the job? ,,er, ~oo" 
8. What% of the Supt's. time is spent 

"on the job" away from camp? ;,) • oro ' is t ~12e i .s ~, rnt i.1 t::e fieh . 
Su"lt. 'Qclr. '"'~ ·"~·"' cl~r. b·• +. ·"" 1'" r""~ • --...l. ·•.,.. ""<lrr ~ ~ ,v " • d.4 v '- <.> • ~~, . k , ~ 

~lans on tr•in~ ~ 0 lv < notl-t. r clert.: < s s )0'1 • tht.: r.e\ recr·ti ";s 
'rri,•e . 



9 . Are foremen and f acilitating personnel I would say tha <; Su,... t . ..,srry h· d El 

thor oughly competent to direct or "Cr ~ O'JJ. , :.u.c1:: of "'ore en . 

10. 

ll. 

12. 

13. 

accomplish the jobs to which assigned? ____________ _ 
If misfits exist who are they and upon 
what jobs? 

--~--~----~~--~~--~----------------------------------Are foremen, l eaders and asst. leaders • i :~c ,r 
adequate in numbers to get reasonable . e-n t . 

production from unskilled , untrained workers? _______________________ ___ 
Are they distributed properly over the 
working forces? Y 
If not , what adjustments are recornnended? 

')· ~ 'T) T.' 1 v 0.1 1t l" • " .'1F. "Oj' r.f.' 

Are foremen on the job and assertive in 
directing work?~--~-v-~~~---~~~~~--~~~------------------------
I s clerical work well organized and handled 
effectively? : ~ · ; r 0 c ~ ~,~~ k.~~~ · ~J 

' t • 

. . 

14. How many i nspections of fi eld work have )~E>rt 'Hlles ie .• t.:; ).!E 

Supervisor or staff made since opening of 0 1 "3 . R . €''t>r. • 1 1 

camp?(List dates, l ength of visit and names 'E'1son tric€ 0~ ~ . R. 

in ~ection 

of officers) 1 r~ ~~~ 0 •i ~ . 

15. How many purely "camp vi sits" have been 3 cr· ·s-.~. 3:. .0n Jur.( 7 
made by Supervisor and staff?( List dates · ovr rJ Dra c June 14 
and names of officers) "3~ 1 1 1uernsey June 1· o~fi e . 

16. Do Supervisor and staff men make it a prac
tice to leave with the Supt. definite 
written memoranda covering instructions or 
suggesti ons made as a result of inspections? o . 

----------------------~--

B. Q.UALITY OF WORK ACCOMPLISHED: 

1. Do Supt . , foremen , leaders and skilled 
workers fully understand the specificati ons 
and standards applicable to the work upon 
which engaged? Y ~ . 
List any exceptions: 

... , s t 

2. Are these standards and specifications ad-
hered to? 

., 
~--~~--~--~~~------~~-------------3. If deviations from standards or specifica-

tions are found , what are thoy and upon 
what jobs? "' ( ... ~ ... 1.1 ~· · i ctio 

4. Are written specifications lacking for any 
of the jobs under uay? o 

~--~~----------~~~~----------------------5. ~at changes in plans , locations or specifications, 
if any, do you beli eve advisable and upon what 
jobs? ) • l; ., .; "'2_ ~--.. e rese t 

ti .e . r•ntil .C' .. i , .. i ~ 1 '; i :; C<ol • " • , 1 • Etr:r· • e ,c t 
on r: re 0f . 
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6. Are foremen active in teaching CCC men ho\7 
to improve their skill? ._, 

?. I s the force of skilled uorkers, includinG 
skill ed CCC men, adequate to insure proper 
accomplishment of the work planned for? "' 

8. If not, how many men a.nd of what skills s 
are lacking? -, 1 J :e . L c. r 1 . 

0 r . 1 J. )! rQ . 
For what jobs are they needed? 

.J:4'or ro"' d ' or· ) • 

9. Has the Supt. rocOE:,'llized the need for more 
skilled wo rkers, what action has been taken 
to secure them and with what results? 
v ~ , :J..t 

10. Which foremen have made noticeable progress 
in improvi ng the skillfulness of their 
crew men? L 1 ~r 1 T ~1 

11. What steps has the Supervisor taken to im
press Supt . and f oremen with t heir respon
sibility for the training of workers? 

1' . ~ r t re ~ 

s :> ... c C") r- r.d 
11 ::l ' 0 1 J 
rt ~ 

• 'JE' u 'Jr • • .; . 
s~eel s r c er . 1 

--------- -------

~ev have ~lister 

,.. '"r i..~i.1- sc' 111 0 t I) '" ... -~~n.-.·suckle station for this 
.. .., , '" 11 '"' '"• - " "" rr 

C. Q.UANI'ITY OF V!OIE AS COMPARED TO 1-.IAN-POV::ER AVAIL"-'1LE : 

1: Average turnout for work past 30 days _ ___ ,..,_,..,_-'f'--=-1---------- --

2. Into how many working groups was this turn
out divided? 

3. Which crews, if any,seem overly large for 20 r.as the 
economical accomplishment of the job at E•P'' j o,_, "'~ [::; on 
hand? 2~1r . _ _ -:1 is r r 1. L . 

4. Upon what jobs does output for past 30 days 
impress you as being too l ow? --r t. 1 o~. _ ~ · 1. t t is c..s due to 
lc'ofeoui ,P,t . 

5. In your judgment what are the reasons for 
l ow output? As stF ted t ave, 1~c o E " . 

6. What j obs r equire I:J.Ore than 2 hours per da~" 
travel time? 

~----------------~----~------~----------·--?. How many raen are engaged upon these jobs"? ___ _ 
8 . What might be done to reduce travel time 

on these jobs? 
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9. Are t~tcks operated on a double-shift 
basis? 0 

~--~~~----~~--~~----~----------------------------------10. If double-shifting of trucks is not 
practiced, is it feasible and what re
duction in numbers of trucks could be 
effected thro'!Bh its nractice" Dot.. h - s ift of tr.;.cr.n will st"rt .f1vt y;ee ... 
'ondAv, J·~i''e 2"" . ,. <i( ~r~ ...., ·~r.c s _ ... i~ · d... 1 ~ - -- JO;) an _ ~ o· v. reco1 e~.d tbc;t 
t'ey te l e" t .. ~ t £. ll dU- ';.P 

0~Ct,o" ~: co,.s~.:-uctiO .. ./J.414-~c..c 
11. Is maximum service efficiency being obtained 

from trucks? Ot r v r '( .. ' . 

(a) Capacity loads ; · ~ ~ 1· ,. 

(b) Staggering crew hauling trips in and out 
to work r; 1 g 1.,1 0 ~·rt ,- .. • 

(c) Is use of trucks for recreational 
purposes interfering with use for material 
and laborer hauling? If so, cite instances: 

o.1c> <;o ~, e ... 
~.~- J • 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest 
officers: 0 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashion : 

:·o 

12. Are bulldozers triple-shifted? 
If not , why? , d L o z !' ~ v i s ce 

13. Are jackhammers triple-shifted? 
If not, why? 

14. Are grading outfits double-shifted? 
If not, why? o r< d.i Tte; o·t ti'i ts i r. t is 

15. What additional machines, if any, could be 

C .. ''"' '"" . . 

used to advantage and where? n. .. resc t, ,_u-:.ldozer .,;:C. co r cssors. 
:t is F. r· .1 fd t• t e, ~ .,c.': will 'Je i:1 this CE\ .n <:..c:mt the l&lst of 

J ul: . 

16. What machines, if any, are out of commission, 
for how long, and for what cause? 

:1one 

How much of this time loss was preventable 
and how might it have been prevented? Jone to ren rt . 



j 

• 

17 • .A:re there idle machines on the job? 
List number, typo and cause of idleness: ·•one at ures!.nt . ~- tr~ 

:1 Ll"' -r.: vel and :. · mbt r . 

18. Do foremen have "plans ahead" for each 
day's work? Y s . ....t [. s it l· l - for se"ero.l a.a. s in , avE nee . 

19. Are foremen active in keeping crews bal
anced and fully equipped with necessary 
tools? Y q 

20. Are tools properly conditioned for use? Yts ---------------------------21. Do foremen see to it that necessary 
materials and equipment are at hand for 
worker's use? Y s , s ..... t. or <or.-<' ,ort. t.Jols .. or rou.d wo r . . 

22. If material or equipment delays have occurred, 
what caused them? . os~ o: ~ t ~ tti. t.J ~c e~ t.e S ervis?r to send 
in c.ll ~ e "" i .1t t. ey ne( v..t~ . ':".is \.c.;.s one for :::'o: c; - nd rand 
side cle.::lrir>.f;. ut extr· E t.;rment ·u.s oraered "'J .S· t . e t' ry 
found ou::, t' ev s· 01.tla o it. So c equ · n"t::n t >as b::..c . en erE d. . 

23. How many spike c&~s are out? . one 
How many of the \70rking force are in 

such camps? ___________ ~-------------------·--------------
24. Could the number of spike camps be in-

creased to advantage? ) ~ ! '~. 

On what jobs? i ' t l· ter 'J.!l.:Blister r st and roa .. co str· ction . 

D. USE AND CARE OF EQ,UIPl~Nl' : 

1. Are blastinG 1nachines in use on all 
jobs requiring explosives? •0 . 'ill .e ~r~~~~~~o~n~-~--------------------

2. Are ~hop facil ities adequate for shaTpen-
ing, fitting and repair of all tools? 
If not, what is lacking? FsLt \r ., ~rind s to11C . 

stone Jencn "icE , · ooc.. r~~ 

3. How many poucr-operated machines on the j ob? 
(a) Trucks .., l fa- ton; o Pick-up ; 

o Dump ; (b) Bulldozers o ; 
( c) Tractors o (d) Compressors.__;:;o __ 
{e) Jackhammers o ; (f) Shovels o 
( g) Graders o -=----,..-

4. Are the mechanic services assigned to tho 
camp adequate to keep in condition tho 
number of machines working? 
If not, hou many additional days of mechanic 

,-eeo.s r-rind 
. a. dr~ " mife . 

service per month are required? : ,( - ,.~. _ oes all the ,. ree sin . 

5 .nec'-la,1ics on the forest · '!'hey nr:::e erch CE ,r :bout eYer;v 5 dz;s . 
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5. (a) Do all drivers have permits? v 

(b) Are speed and driving rules pasted in 
truck cabs? v 

{c) .Any evidence of violation of speed 
and driving rules? ') 

(d) Any evidence of overloading? 0 

6 . Are trucks properly maintained? 
List exceptions (Give truck No.} 

{a) Lubrication Vr 

(b) Brakes y 
( c ) Lights v ~ 

" {d) Tires y <; 

General Yt s . {e) -- - -·- -----
?. Are servicing facilities adequate? 

{a) Is camp equippe:: u i th grease rack'? o VEl 

(b) Is check on gasoline and oil issues 
adequate? •• " 

~--~------~-------------------------(c) What provision is made for current 
servicing of trucks? e ~ ~ '"" s .o LJr,c:n: .ics 1 O.LC f ftvr 

tru~ s t ''t r · , O.f s . 

·----------·----·-(d) Are all trucks equipped wi th se~rice 
cards and are they used ?_..,..Y;;..~:..,---.......,..,----- ---------

(e) Are Drivers Report- Accident (For.m 26) 
provided in all trucks? v s ·------------

E. FIRE CONI'ROL PREPAREDi'4"E3S: 

1 . What is the standard of preparedness set-up 
for the camp? (See ECW Eandboo k) : -_ ,:,;;...· ;..· C~. _ _..;;..:~-~~..::~:..n;.:;_;w:::n;;.l:... t.:.:.... _ 

2. Is equipment to this standard at hand? o 
Is it in proper condition? 0 t L' rt " 'U.. 

3 . Is the prescribed flying squadron selected , 
overheaded and trained for its job? a ll • c 

4 . Do the selected smokechasers understand 

.. 

their job? o o ... • 1... c_e_. ___________ _ 
5. Are the overhead men assigned to the flyinp, 

squadron the most coL~etent fire bosses 
available in the carups? __ o_~·r_·_l_· ~-----~~~---

6. What preparedness measures have been lined 
up in qddition to the prescribed standard? 

' E-c+ P'=~r."er '1d ' . ~,.) " J r"i 
?. Are adequate arrangmn~nts agreed upon with 

the Commander for holding men in camp in 

ct .. .- ~r~ ~n 1 c t 

i r. • • 

cases of impending need?. ______ r_ ... ____________ _ 
8. Are available transport facilities adequate 

for quick movemont of ?5 men? v ~,- ~r C-!"' 

9. What additional measures other than increas
ing size of squadrons mir;ht be takon to 
improve adequacy of firefi ghting preparedness? 

. 'ore trt..iL, · "t.. .)1 • t ~ L. or · 1 ister ru!> t ork. 

- 6-
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10. What general instructions have been promul
gated by the Camp Commandor relative to 
smoking and us~ ()f f~~ in the Forest by 
CCCmen? ~~~/k~. 

• : _ • :h ~t:.... , ·lle .. . 

11. Is the camp itself adequately fire-proofed? 
soon ·· s ' or- is If not, vrh.at needs to be done? o' . < t . cl. 

('') 1 'cf'..l. ';1€, f I ~ 11 .1d '1i l~ r.: 'f 1 l ~U(' .rts . -------
F. CO-ORDINAT I ON vfiT!I .AID::Y: 

1. Is camp co;1struction compl eted? l:o ----2 . If not, what remains to be done? 
..,. , ~s '"o ;l c , l " m: r letr· in~ to JP '.,ui l . 
lines to be laid . ~ne officers tnd ~ . S. boys' tent fra~es 'co 

built . 

3. When is it expected to finish this? 1~out 
4. How many men are ent;aged in ccrr:1p con-

e 

struction work? 7- " .. 
~-------~~--~·------~-------·--~-·~~~-5. Is camp construction over-refined? 

Cite instances: ·o 

6 . If Ar;;ry overhead, aside from construc
tion forces , consists of more than 23 
men, list the 1.!ses to ''!:C. ich the surplus 

' .. 

is being put: "'f'lCj- " vt 7. • '"'~. • :... • •• ne\• coo~s , 

t n-.. , lt r ~s, ~o t· ke care of he 7'"' men leavinr c~ .• 
~ere fillin" theRe ~ositions . 

';rucA: a.rivers , 
on June 27 that 

7. Are Forest amployeos and Army co-
operating effectively? ___ ~v_s~~-~----

8. Do Army officers understand the needs of ~e said he ~·ould turn O'\ (.r 
the work beinG done by Forest Service? ~e~ rs ne 

9 . Does Commander switch men without con- c11l:i . 

sulting Supt . ?~~---o~---------------------·-----------------
10 . I s moss aatisfactory? ____ o _____ ~--~----------
11. Are arrangements for lunches and "extra 

shift" meals satisfactory? Y "< r O!-\ t!J.ey r:o.~·----
12. Is cru~ discipline such as to strengthen 

the disciplinarJ measures required on 
the job by the ~lO:r'k agency? y t ')U t ir. 1"0() snr'"le in 

13. Are men inter ested in their work? v s , vf'ry-ooo::--·--- ·-----
14. Is selection and use of leader and asst;---· - ·-·--

leader positions satisfactory t o both 
agencies? I' 11 'Je S' is ""<' ')ry •·;hen t'I,E' ne>i" recruits 

r rr i .,.. Com.JA~Ql nil' off :.cer h.::ts ~rrc-ed to let tbe 
~ t . ~ck his own leader . 

- 7-



15. Are housing facilities for work agency 
employees comraensurate with those occu-
pied by Army men of simil~ar rank? l /)~. __ __ :If / .J. ~ .... d k 
If IYJt, what is needed'? //~ ~ ~ ..1"-
a:r~ ¥~ ~~ 

16. Educational activit~e;, a What is /-7 / ~ 
being carried on? N-e- ~ ~ cra,...ca..Q..A.-<) ~ ~ 
~ ~ h..y.s ~-//. 
(b) Are work agency employees co-operating?y,..£0 ~.~,. ro I I 

¢~ ~~<-... . 

G, GENERAL: (Comments on any pertinent f eatures not covered in 
the regular report) 
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0 
mew 
Supervisi on 

GENERAL INSPECTION REPORT 

(To be prepared IN INK by Inspector and mailed to R.O . pr omptly 
for typing or photostating . Technical inspections of projects 

to be treated i n separate or supple~ental report) 

Superintendent ~_E~ ~ __ Commander __ _f~./ 
=~ Tie 4fe·~ N e · 

Inspecto~~~ccompanied by J(f?.(7, /i.e.,. t;"u.?. f2'+.,. • 1 -e_ , 

Date of Inspecti~~,fPeriod Spent in Inspection&-r~ tY.""' a~? Ltl.'"f, 

De te of Last General R. 0 . I spec tion a ~ .:S By Who~~ ,Jt...e,_... ·k. 

Activities or Pro j ects I nspected t 

e~ c~ #~.;:re; 

,8~~6~ 
FINDINGS 

(If space provided is insufficient , use additional sheets , referencing to 
topic by key number , as "A- 1", etc .) 

A. QUALITY OF ORGANIZATIONz 

1 . Has the 
for the 

2 . Does it 
Are the 

Supt . an adequate work program 
season? ~# 
define pri~ties of jo~~? ~ 
priorities observed7 ~ 

3. Does t he Supt . have well- developed ~ 

"olans ahead" for each job7 !::::::1.;#- If~ 0.4:.~ .• / ·«•-:? 
4. D; these plans "work out"? ___ ?T:.__--n~A-.l:..___ _ _L.. I _____ P __ . __ _L_,_ ___ _ 
5. Has the Supt . a thorough grasp of a 

phases of his jobt ___ ~tl~~'-AV~---------------------------
6. What success has the Suptprin h1s deal-

in~s with Army officers? _____ ~../Z~c..~~L...,&..Gii~•l!:::::l•~'2~------------
7. What is the Supt ' s . attitude ~:rdf 

the job? ~,./2 
8. ~hat ~ of the Supt ' s . time is spent 

"on the job" away from camp? z.::r z 
----'~~-~----·---------------



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 
accomplish the jobs to which assigned?--~~~4~~--------------------
If misfits exist who are tney and upon gr-
what jobsT ______ ~~-----------------------------------------------

10. Are foremen, leaders and asst. leaders 
adequate in numbers to get reasonable 
production from unskilled, untrained workers?~t£~<~~~-----------------

11. Are they distributed properly over the ur 
working forcesT ~ 
If not, what adjuftments are recommended1 ~ 

12. 

13. 

14. 

15. How many purely "camp visits" have 
made by Supervisor and stafft(List 
and names of officers) ~ 

1'· 

., 

16. Do Supervisor and staff men make it a prac
tice to leave with the Supt. definite 
written memoranda covering instructions or 
suggestions made as a result of inspections?~~~~~~~---~~---------

8. QUALITY OF WORK ACCOMPLISHED: 

1. Do Supt., foremen, leaders and skilled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged! ~-
List any exceptigns: 

2. Are these standards and specifications ad-

hered toT~~~/~d~J--------------------------~------~-------------
3. I f deviati~ from s tandards or specifica-

tions are found, what are they and upon . 
what jobs? /li'J ~rh.-~ AJZd~ ... ~4L~,()£7 ~ 
~ z;-----

4. Are written specifications lacking for any 
of the jobs under way? /u,-r~4 Q,p_Z:·.., ,_,~{.V 

5. What changes in plans , locati s ;~pacification~ 
if any, d~~ believe~dvisable ~n~pon wha~ 
jobs1 ~.t..2 ~ 4'·~-Lo. 

-2-



8. Are foremen active in teaching CCC men how 
to improve their skilll 0..c) - lh ""':! >&:zz;;,,t,rctAe7· 

7. Is the force of skilled w~kers , includi9Z ~ 
skilled CCC men, adequate to insure proper ' 
accomplishment of the work planned for? __ ~~~j~d~J~----------~·--------

8. If not, how many men and of what skills Uf 
are lacking? ~ 

For what jobs are they needed? 

9. Has the Supt. recognized the need f or more 
skilled workers , what action has been taken 
to sp~~!::}nd~r~sultsl 71~ 

10. Which foremen have made noticeable progress 
in improving the skillfulness of their ~ 

crew ment t:lLLJ ~ ~~*'~ . 
11. What steps has the Supervisor taken to im-

press Supt . and foremen with their respo~ . ~ n 
sibility for the training of workers! ~e.e-~4~-c .,.._ ... ..c.)~ 

- ~L~~ e..··-r· 
_t::J~~? )£:..~~~ a~,JJ~&Z$. 

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE: 

1. Average turnout for work past 30 days ________ ~/~~~-~Jr~--~------~~----
2. Into how many working groups was this turn-

out divided?----------~-------------------------------------------
3. Which crews , if any , seem overly large for 

economical accomplishment of the job at 
hand? ~14<-..J .u.·~e-£ h_/)e- < .,.., - (2 

4 . Upon what jobs does output for pa~days 
impress you as being too low! ~ 

5. In your j udgment what are the reasons for 
low output! ___-

6. What jobs require more than 2 hours per day 
travel timet 'r? ~ 

7 . How many men are engaged upon these jobs?-----------------------------
8 . What might be done to reduce travel time 

on these jobs? ________ ~------------------------------------------------

-3-



9. Are trucks operated on a double-shift 
basist Oa -

10. If double-shifting of trucks is not \OJ~~~~ a:/ ~ 
practiced, is it feasible and what' re-~ ~ :;n.., ~ ~ 
duction in numbers of trucks could be ~ ~·~~-~~;'~ ~ 
effected through its practice? beL....-~ 7 ~: 

11. Is maximum service efficiency being obtained 
from trucks! ~ 

(a) Capacity loads ~~ ~ 
(b) Staggering crew hauli trip;~ndOUt 

to work · 
(c) Is use of trucks for 

purposes interfering 
and laborer hauling? If so , cite instances: ~o. 

(d) Any instances of avoidable duplication 
of truck use ~ traveling Forest 
officers& /(~~ ~ 

(e) Any instances of trips on petty errands 
that could have been a~tpnded to i_!L 0_ 1 , _. ., /J AiJ/.. .J2 
some other fashion: L/..4-V "l ~~ ~ f __ • ., ...... ~-- · 

12. Are bulldozers triple-shifted? ~c. 
If not, why? ( xf~ -n-"' p.-..J ~L .-......J.. r"~) 

13. Are jackhammers triple-shifted? ~ • J uO. . 
If not, why! lf6-JG ~ b?V ~ ;116 .,....~o ~ ·~ .h..e.-

~,U, 1 J2 ~ 41~' --:2 aZ 40 GJ:,.- :e 1 -a•z •-.Jh,d). 
14. 4Tre grading~ doubiR-ShifV:d? U U 

If not, why! 'J?o ~. ~ r ti::J- -l- ~ _, • - c (/ ·- ., 1-W?f-, aA .,~ __ .,._'"_.-~r~· 

15 . What additional machines, i any, could be 
used to advantage and where? n~ at-~ 

16. What machines , if any, are out of commission , , 
for how long, and for what cause? ~~ .j_QJ' .. &'~ 

{/~ ~~~- /3~ ~ .L~4.1l..). 

How much of this time loss was preventable 
and how might it have been prevented? ~ ~ ~ ~ • 

~/£4_ ~ J C-«.. • .J ~ I 
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-17. Are these idle machines on the job? 
List number, type and cause of idlenesss 

18. Do foremen have "plans ahead" for each 
day's work! ~ 

19. Are foremen active in keeping crews bal
anced and fully eq ipped with necessary 

tools? ____ ~~~~------------------~~r-~~~--~~--------
20. Are tools p perly conditioned for use!~~~~~~~~~~~-------
21. Do foremen see to it that necessary 

materials and equipment a e at hand for 
workers use? ______ ~~~~----------------------------------------

22. If material or equi ent delays have occurred, 

/lo~~, what caused themT 

23. How many spike camps are out1 ~~. 
How many of the working force are in 

such camps? _____ ~---------------------------------------------------
24. Could the number of spike camps be in-

creased to advantage 7 7lc • 
On what jobsl L-' 

D. USE AND CARE OF EQUIPMENT t 

I. Are blasting machines in use on all 
jobs requiring explosives? __ ~~~~A~l-----------------------------------

2. Are shop facilities adequateJfor sharpen-~~~ 
ing, fitting and repair of all tools? ~~Jr-~ 
If not, what is lacking? _. ([ 

S. How many power-operated machines on the job? 
(a) Trucks ~ l i-ton; ~ Pick-up; 

v Dump; (b) Bulldozers 1 
(c) Tractors ~ l (d) Compressors I ; 
(e) Jackhammers I _, (f) Shovels .- ; 
(g) Graders ~ 

4. Are the mechanic services assigned to the 
camp adequate to keep in condj;:!tion he 
number of machines working? • 
If not, how many additional d s of mechanic 
service per month are required? __ ~~~~~~~·------------------------
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5. (a) 
(b) 

(c) 

(d) 

Do all drivers have permits? ___ ~~·'~~------------~------------
Are speed and driving rules pastzd in 
truck cabs? (du! 
Any evidence of violatilfn of speed 
and driving rules? ____ ~22~o~·----~~----------------~--------
Any evidence of overloading? ____ ~lti~P~·------------------------

6. Are trucks properly maintained? ~-
List exceptions (Give truck No.~0f 

(a) Lubrication _________________________________________ ___ 
(b) Brakes _______________________________________ __ 
(c) Lights _____________________ _ 
(d) Tires __________________________________ ~----------
(e) General _____________________________________________ __ 

7. Are servicing facilities adequate? ~ 
(a) Is camp equipped with grease ra{{? __ -"'i/4 '-~"#.-.::;,..__ _________ _ 
(b) Is check on gasoli and oil issues or 

adequate? ______ ~~~~~~~~~~~--·-----------
( c) What provision is made ; curren \JA • .-.,J~· ~ ~ 

serv}cing of trucks? .~ ~~ __ .1:£ 'i~ ~ 

~.;;;?~~~~:::t~J&4/ ~-
(d) ~1 truckseq~~r. -

cards and are they used? ~~~ 
(e) Are Drivers Report-Accide_n_t~~~F~o~r•m~2-6~)------------------------

provided in all trucks? _____ (7t~J~da~~.J~------------------------

E, FIRE CONTROL PREPAREDNESS J 

1. What is the s t andard of prepar edness se t -up 
for the camp? (See ECW Handbook) 1/~~ ~f- 9(.g, s ...J,ucL,. e...J' 

2. Is equipment to this s t andard at hand? F 
Is it in proper condition? _________ ~~·'4~2~·---------------------

3. Is the prescribed flying s quadron seakcted, 
overheaded and trained for its job? __ ~~·~~~----------------------

4. Do the selected smokechas s understa~ 
their j o b ?~?+.c....~£....::::..---..!~"=::3'q---l~C;...Le=cidoll~i.6C.~..,.II:::SI~----- _ 

5. Are the over ad men assigne 
squadron the most competent ~re bosses 
available in the campt? ~.f 2 · 

6. What preparedness measures (/.V& been lined Odd.:. t.. = fl / ~ n--) 
up in addition to the prescribed standard? ~ a...V aL."t:L--.. .. 'ti.., Ou.-J. 
ff;,.{);t· n r D Z:Cm ed) d' .> 4-e ,J?,· d 'r4 J 2 {<LceentJ. AP<e,J, ~~} . 

7. Are adequate arrangements agreed upon with V 
the Commander for holding me~in c p in 
cases of impending need? ___ ~~~~------------------~-----------

8. Are available transport fac ities adequate 
for quick movement of 75 men? ___ ~~d<dd.)~--~-----------------------

9. What additional measures other t~n increas~ 
ing size of squadron might be taken to 
improve a4equacy of firefight~~ preparedness? -I~ ~ ;t::;.,. c .. -.: .. 

~~ec.-c • . .,<.. .. ~ ~ AU.L<.ctt.(J ~~ 7 
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10. 

~L7 
~L.e__/. 

11. 

F. CO-ORDINATION WITH ARMY: 

1. Is camp construction comp1eted7 __ ~Jk~'i!E~J~~~~~a_L_ ____________ ~--~ 
2. If not, what remains to be done? (T ..__ J~/;!;?,~~~ J .... ~z, 
~ ~< ..P ~ ~c.---z.-4 .__). 

S. When is it expected to finish this7 ____ ~ _____ 6~~~~~~------------
4. How many men are engaged in camp con-

struction workt ____ ~~~------------~~--------------------------
5. Is camp construction over-refined? ~o, 

10. 
11. 

12. 

13. 
14. 

Cite instancest 

leader positions satisfactory to both 
agencies! ~· 

-----------------------------------------------------------------
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15. 

16. 

G. GENERALt (Comments on any pert inent features not covered in 
the regular report) 

-a-
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