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BECW
Supervision Avugust 7, 1934.
MEMORANDUM

FOR J R. WINNINGTON

In Mr, Drake's recent inspection report, he shows 1166
man-days on blister rust, 366 man-days on roads, and 96 man-
days on other, up to July l14. On a percentage basis, this in-

dieates that 76” of the time was on blister rust and 24% on
roads. FProbably this percentage does not give a true picture,

" because some rainy-day work might have been accomplished on

roads when blister rust could not be carried on. However, it
raises a question whether or not we are giving blister rust
the proper priority, and in the future you should see that
not to exceed 107 of the total number of men turned over to
you on any one day are used on other than blister rust work.
The distribution on days when blister rust cannot be carried
on need not be considered.

Under fire-control preparedness, Mr, Drake mentioned
equipment for 15 men only. The set-up for your camp was five
smokechaser packs and a 15-man flying squadron. If you do not
have the fireman's packs, please arrange to get them from
Ranger Larsen at once, or if he cannot supply them, let Mr,
Maryott know.

CHAS. D. &i.)700)

Forest Supervisor
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ECW Forest C m"vw

Supervision Camp No. Z‘_—'_'-' /I

Nl /18, /754

A Datq of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.O. promptly
for typing or photostating. Technical inspections of projects
to be treated 111 separate or supplemental report)

Superintendent Commande ?Ld\‘ Qu%h
Title

Inspector‘&_&‘q{ bdme._ Accompanied bygy.uz/f; 5—1/{_

Date of Inspectio%l__.%_zz-{_g Period Spent in Inspection
/ From To

Date of Last General R.0. Inspectio%«* 21—2 £ 2y Whom J.CLM
i
Y R I LS =B

Activities or Projects Inspected: 735-E+e

FINDINGS
(If space provided is insufficient, use additiona’ sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program

for the season? H-4-— W—c«v,bu L syl bﬁa-u\..
T

2. Does it define pridrities of jobs? Q,M

Are the priorities observed? | P r B o 2—0.4* Hy_,z A..T‘,,J"‘

3. Does the Supt. have well-developed

"plans ahead" for each job? v
4, Do these plans "work out=? %

5. Has the Supt. a thorough grasp OKJ all
phases of his job? U.os

6. What success has the Suﬁ. 1n his dn
ings with Army officers

7. What is the Supt's, a‘ttltude

the gobOSL_g_{i;,_.M J’%ww /-m_djﬁ.

8. What % of the Supt's. time is spent

"on the job" away from camp? 2O #,A



12.
13.

l4l

15.

16,

Are foremen and facilitating personnel !
thoroughly competent to direct or
accomplish the jobs to which assigned?
If misfits exist who are they and upon {
what jobs?
Are foremen, leaders and asst. leaders

adequate in numbers to get reasonable

production from unskilled, untrained workers? aM

Are they distribut roperly over the
working forces? Ofe
tm

If not, what adjustmenys are recormaended?

Are foremen on the Job and assertive in
directing work?

Is clerical work well \Qrg and handled
effectively? \dI‘ ;; ii‘ L\/ MMWJ A..u Mld&# 3—-1{'
How many 1nspect10ns of fle d work have ' bC: s P PPN

Supervisonr or staff mads since opening of a 27~2¢

camp?(List dates, length of visit and names

of officers)

How many purely "camp visits" have been ” £ 05...._..‘.‘ yyu‘, 19

made by Supervisor and staff?(List dates
and names of officers)

Do Supervisor and staff men make it a prac-

tice to leave with the Supt. definite Vanne & ot
written memoranda covering instructions or

suggestions made as a result of inspections?

QUALITY OF WORK ACCOMPLISHED:

1.

2o

3e

S,

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon

which engaged? ﬁ-ﬁ
List any exception

Are these standards and specifications ad-
hered to?

& deviationé}%ggm standards or specifica-
tions are found, what are they and upon
what jobs?

Are written specifications lacking for any
of the jobs under way?
"hat changes in plans, locations or specifications,

if any, do you believe gdvisabl upon what
jobs? ‘&i %Mu-

T




6+ Are foremen active in teachimg CCC men how
to improve their skill? A

7+ Is the force of skilled workeérs, including
skilled CCC men, adequate to insure proper
accomplishment of the work planned for?

8. If not, how many men and of what skills N
are lacking?

For what jobs are they needed?

e

9. Has the Supt. rocognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

10. Which foremen have made noticeable progress

in improving the s:cillful of thei
crew men? au lf-l7 a£7 j M on a%u wdﬁg s anB

11. What steps has the Supervisor taken to im- ,o M — a&w

press Supt. and foremen with their respon- tu.auu,

auﬂf&hﬂ—'- W‘-’-ﬂ

sl Q,&d—t.

sibility for the trainlng of Zvo%ers‘? é. M
4% 5 A

C. QUANTITY OF WOR AS COMPARED TO MAN-POVER AVATIARIE:

1. Average turnout for work past 30 days £&

2+ Into how many working groups was this t'LLI‘Il—
out dlvided'?ﬁ.u(, 2'1 13 M /4 .ﬁu-c.
3+ Which crews, AT 4 any /seem\@verly larue\for

economical accomplishment of the job at
hand?

4, Upon what jobs does output for past 30 days
impress you as being too low?

) wiid) ozﬁv-&wﬁ wgvﬂago

5 In your judgment what are he reasons for
low output?

6. What jobs require more than 2 hours pern dafmmww

travel time? Craq¢- ’aa&—h&q 2«-‘/{_

7. How many men are engaged upon these jobs? M J 2 sk

8. What might be done to reduce travel tine
@s A-"‘"C

on these Jobs‘ﬂaﬁuq Cann W dowe— Watedon M ‘u‘(

<BE



Qe

Are trucks operated on a double-shift
basis?_ Qawaa tuaud — oan

10. If double-shifting of trucks is not

ey

12.

13.

14.

15,

16.

Yok |cosadle oy p-itud
practiced, is it feasible and what re-~

duction in numbers of trucks could be
effected through its nrectice?

Is maximum service efficiency being obtained
from trucks?
(a) Capacity ioads 2d e
(b) Staggering crew hauling trips in and out
to work UYeae,
(¢) Is use of ®fucks for recreational
purposes interfering with use for material o
and laborer hauling? If so, cite instances:

(d) An'y“instances of avoidable duplication
of truck use by traveling Forest "Woo
officers:

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

I . o
Are bulldozers triple-shifted? Yo. WeoA Wﬁ 2 = 511

If not, why? &w Jgo—/s

[l e r )
Are jackhammers, triple-shifted? Wo- ey Arpretary Uwvr.mw
If not, why? oA imtayals :

Are grading outfits double-shifted? Yo. lieychuey “prsln Cusm Calle
If not, Why? (LS Yok tt 2y

What additional machines, if any, could be , . ‘
used to advantage and where? Qe Oelilioonsd Lei‘b‘“j Wﬂrgﬂk
boauntd Y ;M&ﬁ. Luows

What machines, if eny, are out of commission,
for how long, and for what cause? Weomn

How much of this time loss was preventable
and how might it have been prevented?




D.

17. Are there idle machines on the job?
List number, type and causc of idleness:

18. Do foremen have "plans ahead" for each
day's work?

19. Are foremen actiyje in keeping crews bal-
anced and fully equipped with necessary

tools? U

20« Are tools properly conditioned for use? N

2l. Do foremen see¢ to it that necessary \J
materials and equipment are at hand for
worker's use? W o

22. If material or equipmen}t delays have occurred,
?
what caused them? w ) ( U | a} :e @/,a—vw\
’
anat ) 2

%*“‘Q"\{ d,ﬁ‘u{,«.l PM M 10, o accant Myam

23. How many spike camps are out? YLamA
How many of the working force are in
such camps?

24+ Could the number of spike camps be in-
creased to advantage?
On what jobs?

USE AND CARE OF EQUIPIENT:

l. Are blasting machines in use on all
jobs requiring explosives? Ueo

2. Are shop facilities adequate fiQf sharpen-
ing, fitting and repair of all tools?
If not, what is lacking?

~

3. How many power-operated machines on the job?

(a) Trucks 1Z~ton;_ Mamas  Pick-up;
Dump; (b) Bulldozers / -

(¢) Tractors Wirae, 5 (d) Conpressors Wauws ;

(e) Jackhammers wawe ; (f) Shovels Vewe ;

(g) Graders \gsma . v

1,

4. Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? {
If not, how many additional dafys of mechanic
service per month are required?

=




5. (a) Do all drivers have permits? Y e
(b) Are speed and driving rules pasﬁﬁd in
truck cabs? i

Yo
(¢} Any evidence of violjfipon of speed :
and driving mleﬂw‘m_m&_
(d) Any evidence of overloading? W o
6+ Are trucks properly maintained? %&A‘
List exceptions (Give truck No.)
(a) Lubrication
(b) Brakes
(¢) Lights
(d) Tires
(e) General

7« Are servicing facilities adequate?
(a) Is camp equippel with grease rac Usae
(b) Is check on gasoline and oil issueq N ;
adequate? Covimsy saes ) il dq?pulﬁ
{e) What provisionlis made \For curren
serviecing of trucks?

(d) Are all trucks equipped with serviee
cards and are they used? #.o
(e) Are Drivers Report-iccideny (Form 26)
provided in all trucks? H.s
N

E. FIRE CONTROL PREPAREDNESS :

l. WVhat is the standard of preparedness get-up
for the camp? (See ECW Handbook): Af Wes

2e¢ Is equipment to this standard at hand?
Is it in proper condition? .

3. Is the prescribed flying squadron\pelected {’w.n-«.. 5 a;
overheaded and trained for its job? Vey

4. Do the selegted smokechasers understan
their job? . @ Mera PR

5., Are the overhdad men assigned the flying
squadron the most competent fire bosses
available in the camps? o

6. What preparedness measures hfive been lined
up in addition to the prescribed_standard?

7. Are adequate arrangements agreed upon with
the Commander for holding men in camp in
cases of impending nced?

8e Are available transport facilityles adequate
for quick movemsnt of 75 men? v,

9., What additional measures other thih increas-
ing size of squadrons might be taken to
improve adequacy of firefighting preparedness?

Aobitbnlt Bisy by S A, auk o) o bk~ }Pma—«/

e



10.

What general instructions have been promul-
gated by the Camp Commander relative to

smoking and use of firg ip) the Forest by

1l. Is the camp itself adequately fire-proofed?

If not, what needs to be done?

F. CO-ORDINATION WITII ARMY:

l.
2.

S
4.

5.

7a

e

10.
11.

12,

13.
14.

Is camp construction completed? E}Af‘
If not, what remains to be done?

When is it expected to finish this?

How many men are engaged in camp con-
struction work?

Is camp construction over-refined? WL4D
Cite instances:

If Army overhead, aside from construc- gyenieoif, 7+ I
tion forces, consists of more than 23 M:‘&jtj 3
men, list the uses to which the lus L
» lis . s W surp o 4 O -
is being put: Z ',,Lf*“"“

ma’)b/é- N

Are Forest employee?ﬁ AI?/ co-
operating effectively? 4. 0

Do Army officers understand needs of
the work being done by Forest Service?

sulting Supt.?

Does Commander switch maﬁv:ithout con— U
12K

Is mess aatisfactory?

Are arrangencnts for lunchefg] and "extra
shift" meals satisfactory?

Is camp discipline such as to si?engthen
the disciplinary measures required on
the job by the work agency? Y

Are men intercsted in their work: gsﬁL

Is selection and use of leador and asdde
leader positions satisfactory to both
agencies?




15. Are housing facilities for work agency
employees commensurate with those occu- : )
pied by Army men of similar rank?
If not, what is needed?

16. Educational act1v1fﬂé§, (a) What is g;ﬂvu‘7§:§:1“§1/2a4444 - Cevsinsn 7r.a§n

being carried on? Cloce Tt

(b) Are work agency employees co-operating?

G. GENERAL: (Conments on any pertlnent features not covered in
the regular report)

-q:\/\aguurz J628— ) iviwtdd o4 /L,,z,z,_w_; 5, ,/44 ,3,&_, Pecat— 366 Rowdls

j o4 e JW
A e el e X i

%Wd“latm 3 o 12—-’1(5 > ,a‘ y(- 76/«/\
Swn 1)Ly aRA;:z'iiflflkd'va A any Boodts.

aY y/u’o-w{ oot /gvvuu( sk Crrod (laet Wa,,“..‘r,‘,{
Keees (127) Mmﬁ é“—‘e"( 6.
de«-«uxw< Weewids aﬁﬁ«ﬁ;v. 7 sl ot s o
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