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In ~·r . Drake ' s recent insrection reT'lort , re shO\ s ll6f: 
man-dn~·s on blister rust , :-'6c' man-d~ys on roadc , '.ind ~~J mF n 
days on otf,er , ll.f.' to .-ul~. 111 . 0n a percer tat-e b1.sis , this in -
dicates that 76 of the time was ~n blist r rust 2nd 24~ on 

roads . -robabl~.r tl:is ....,er c er:taf·e does .• ot five a true ricture , 
because so~e r8iny- day vork mirht tsve been acco~ liEhed on 
roqds \'~ e! b~ister ru~t could not be C' rried on . ~.owever , it 
rRises a cuestion ~hettEr or not ve are fiVi~r blister rust 
the nroncr ~riority , and in +he futtre you should see th3t 
not to exceed lC of the total nmnber of .en turned over to 
you on · n;- one d~ y are usE'd on o t~e r thar: blister rust Hork . 
The distribut i on on days rrhen tlistcr rust c·~nHot be c:J.rried 
on need not be c;nsidered . 

Pnder fire - c ntrol •ren~redne~~ , r . Dra e 1entioned 
ecuin~ent for l~ ~en only . m~e set- u· for you~ cc nT ~as five 
smokec~assr pac\:s qnd " lf - man f lyinp sruadron . If you do not 
hqve the fireman ' s PAC~~ , nlease arranpe to pet t~e~ frJm 
"Qan.c-er larsen ot once , or if he cannot sunol; thero , let 'r . 
''"ryott k::now . 
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GENERAL INSPECT ION REPORT 
(To be prepared in inl:: by Inspector and mailed to R .o. pror.1ptly 
for typing or photostati ng. Technical inspections of projects 

to be treated in separate or supplemental report) 

Superintendent q_~ _K J~:,.1f.-- Commander{],!,/~~·~ Q/3. ~f:.!pML-r '" , iTill'e ~ 

Inspector~~ ~~ Accompanied by(J,-<.~--~::.;:~j--..L-______ _ 

Date of Inspection ~--~0.·_17-/l Peri od Spent in Inspection _________ ~--~--~ 
~ From To 

6 

.. 

~a~e of Last General R .o. Inspection \.h . . Ll- 2 t _ 3y Whom),(.~~~:_-:::__ 
~~ 

Activities or Projects Inspected: 7':j~ ~ ·12--A-- 'Po J'~ 

FINDINGS 
(If space provided is insufficient, use additionuJ. sheets, referencins to 

topic by key number, as "A-1", etc .) 

A. QJJALIT'Y OF ORGANIZATIO~: 

1. Has the 
for the 

2. Does it 
Are the 

Supt. an adequate work program ~ 

season? ~- ~):£.. (...u~---ff-!..:;.._~~....:....;=-------
define pri\h::lties of jobs? ~ 
priorities observed? J.........._ ~,h.. o-v... ~k ~1 ~J 

------------------------·--3. Does the Supt . have well- developed 
"plans ahead" for each job? ~ __ _ 

4 . Do these plans "work out"'? q-~ __ _ 
5 . Has the Supt . a thorough Grasp o~all 

phases of his job? ~ 
6 . What success has t-:-h-e-Su-Kin..;.t::::::::·:..;.v_~--h-i-s-~-d-:~-a:.,...~-- --------·-. 

ings with Army officers? 
7. What is the SuP.t's. att i tude w d- --------.- ·---------

the job?J, o~ Jk, 6 .• J ~~·------
8. What % of the Supt' s. time is ~:::~ { H J 

"on the job" awa.y from camp? a~ _Lfd_r-~----



9. Are foremen and facilitating personnel 

10. 

n. 

12. 

13. 

14. 

thoroughly competent to direct or ~ 
accomplish the jobs to which assigned? ~~----
If misfits exist who are they and upon 
what jobs? __ -=---=---
Are foremen , leaders and asst . leaders 
adequate in numbers to get reasonable ~ 
production from unskilled, untrained workers? -------------
Are they distrib?.St roperly over the 
working forces? ~ 
If not , what adjustmen s are recomwended? 

15 . How many purely "camp visits" have been 
made by Supervisor and staff?(List dates 
and names of officers} 

16. Do Supervisor and staff men make it a prac- ~ 

tice to leave with the Supt. definite ~ ~ ~ 
written memoranda covering instructions or 
suggestions made as a result of inspections? _ _ ________ _ _ 

B. Q.UALITY OF WORK ACCOMPLISHED: 

1 . Do Supt . , foremen, leaders and skilled 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? ~ 
List any exception~ 

2. Are these standards and specifications ad
hered to? ~ 

3 • If de via t-=i_o_n,Sjfu~f~r.:;..o_m __ s-:t-an--:d:-ar--:d:-s- o_r __ s_p_c_c-:i:-:f:-:i:-c-a----- ---

tions are found, what are they and upon 
what jobs? 

4. Are written specifications lackinB for any 

of the jobs under uay?~-~~~-----------:-~--:-:----------------------
5. ~at changes in plans, locations or specificat i ons , 

if any, do you believe adv~bl~ ~nd upon r.hat 
jobs? ~ ~~ ~ 
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6. Are foremen active in tea 
to improve their skill? 

.--~~~~~~~~ 
7. Is the force of skilled uork rs, includinr; 

skilled CCC men, adequate to insure proper 
accomplishment of the ~ark planned for? __ ~~r---·-----------------

8. If not, how many men and of uhat skills ~ 
are lacking? 

For what jobs are they needed? 

~ 
9. Has the Supt. recognized the need for more 

skilled workers , what action has been taken 
to secure them and with what results? 

10. Which foremen have made noticeable progress 
in improviti.Jhe skillfu}!JesJ,_ ~~ thei}' 1 J , LO 

444
"ift_ 

crew men? V~ ~f'-~ ~4' a~ ~ a;lf,;f, WJN ~ 

11. What steps has the Supervisor taken to irn.- IJ.i,e.... c.-c.;(~ ;z~"fl!; 
press Supt. and foremen m. th their respon- t<,~ .. :~ ~, ~ 
sibili ty: for the training of }VOrlfers? . . . : ~-:-; f. ~ A . J.- . ·J~ p..tAd C!..iv c. 

c:l ~ ~ .1:-( o-vr }J&Ac, )\..1~ ~ ~ . 

~ 1/ aM~ .~ ~ ·~ fi--. ~ 1t,._ W1144< t; tJZ.i, ~~ 

C. QUANI'ITY OF \''TORI: AS COMPARED TO HAN-POWER AVAilA"'qLE: 

1. Average turnout for work past 30 days J ~ 
2. Into how many Hor~:ing ~roups was this turn

out divided?~~l:o~ &C.-~11 
3 . Which crews , if anY,Seem veriv large or 

economical accomplishment of the job at 
hand? ~ 

4. Upon '\'That jobs does output for past 30 de.ys 
impress you as being too l ow? 

<uc1!Ml ~ ~tiM. a~ tvt'~ c9L~~ wi?.~J e..,;.,~ 
5. I n your judgment what are llereasons for ' 

l ow output? 

6. What jobs req_uire more than, 2 hours pe:z__ da~~ G:£4~ ;;;;ud ""/fti:f1c7 
travel time? ~(- ro~Ji. :<2....:..-r 

7. How many men are engaged upon these -jobs·? ~.s;l.U.£...."41~./LA 
8. What might be done ~to reduce travel tif.}e _

0 1 
. ~ 

on these jobs?).~~ .. ~- lu#=J ~ ~ fltU< ~ ~ 
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9. Are t~1cks operated on a double- shift 
basis? ~ ~~----~~~~~~~o~o~J~~~----~~-----~--------

10. If double-shifting of trucks is not ~ r~ 4.._(fA . ~ (:)-12-t7 
practiced, is it feasible and what re- ~ 

11. 

duction in numbers of trucks could be 
effected through its ,ractice? 

Is maximum service efficiency being obtained 
from trucks? ~ 

(a) Ce.paci ty 'ioads Z J" ~ 
--~~~~--------------------·------~----------{b) Staggering crew hauling trips in and out 

to work ~~ 
(c) Is use of \FUCks for recreational 

purposes interfering with use for material 
and laborer hauling? If so, cite instances: 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest ~ 
officers: 

(e) Any instances of trips on pett~r erra:?.1.ds 
that could have been attended to in 
some other fashion: ~ 

12. Are bulldozers triple-shifted? ')\; . Y.... Jt F~---1;, tJ:. ~ ~ 
If not, why? 6'\.1\. q4-/6 ~ 

I +.---=.~ 
13 • .Axe jackhamme:s1 triple-sllifted? ~-~ ~ ~···-

If not, why? a.;r .Nv. ~ v a.i s 

14. Are grading outfits double-shifted? ~. ~ ~ ~ (!Cl2; 
If not, why? ~ ~~~ 
~~--~~~--~--~~--~~--------~~-----------------------------15. What additional machines, if any, could be • 1 Jl JA:.- ""• -~ 
used to advf:,~T JYld whore? ~ ()....d.d.•J.. •• ,.....,I ~·-· 1 Trt-~~ 
w~ "1j 7lfv., wi'WL.. 

16. What machines, if any, are out of commission, 
for how long, and for what cause? ~ 

How much of this time loss was preventable 
and how might it have boon prevented? 

-4-
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1? • .A:re there idle machines on the job? 

18. 

19. 

20. 
21. 

22. 

23. 

24 . 

List number, type and cause of i dleness: 

Do foremen have "plans ahead" for each 
day ' s work? 

Are foremen act~in keepi ng crews bal
anced and fully equipped with necessa~J 
tools? --------------~----~~~----~~--~~------~----
.A:re tools pr er1y condi tioned for use? ____ ~~~~---------------------
Do fore1~n se to it that necessary \j 
materials and equipment are at hand for 
worker's use? ~ 
If material or equi~~e~e1ays have occurred, 
what caused them?~~ ~'-'-cJ.~ J ~ 11~ . 

~(. c,L~.J Vvv<.-t:..:l Z PH H _ta, ~a~~,.~ 

How many spike canips are out? ~ 
How many of the ,;orking force are in 
such camps? 

------~------------------------Could the ntliCber of spil-ce ca:'llps be in-
creased to advantage? 
On what jobs? 

---------------------- -----
D. USE AND CARE OF EQUIP12!:NI': 

1. Are blastinc 1nachines in use on all 
jobs requiring explosives? ~ 

2. Are shop facilities adequate sharp0n-
ing, fittin~ and repair of all t ools? ~. 
If not, what is lacking? \J 

3 . How many po>-rer-operated machines on the job? 
(a) Trucks .:2 1~_.;--ton; ~ Pic:c-up; 

-.--..---,,--:Dump; (b) Bulldozers j ; 
( c) Tractors ~ ; (d) Compressors ~ 
(e) Jackhammers \\M&.c. ; (f) Shovels ~ 

(g ) Graders~ - -------- -------
4. Are the mechanic services assigned to tho 

camp adequate t o keep in condition the 
number of nachines uorking? ~ 
If not, ho:r many additional d\lys of mecl.mnic 
service per month are required? 

---~--=-
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5. (a) 
(b) 

(c) 

(d) 

Do all drivers have permits? ~ 
Are speed and driving rules pas~in 
truck cabs? ~ 

Any evidence of viol~i~f speed -
and driving rules?C1M.c, ~4 w ...... ~ \~~A. 4, MA q.'M,.£._ 
Any evidence of overloading? )L& ~- ·----------------

6 . Are t rucks properly maintained? ~ 
List exceptions {Give truck No. ) \J 

(a) Lubrication ______________________________________________ _ 

(b) Brakes. _____ ·---------------------------------------------------( c ) Lights _______________ _ 

(d) Tires.~-------------------------------------------------
( e) General -----------------------------------

7 • .Are servici ng facilities adequate? ~ 
{a) Is camp equippe,: rri th grease rac'i:? !1..&::! _ 
(b) Is check on gasoline and oil issues ~ 

adequate?~~ !J ~ .. w t.''fl:·~ b -~~..u~~~f;~-
( c) What proviSiOilf is ma<fe trOr current ~ li:ilc.....,.. 

servicing of trucks? 

(d) 

(e) 

Are all trucks equipped with service 
cards and are they used? JL,o 
.Are Drivers Report-Accid-e~n~~~(~F-o_r.m __ 2_6~)------·------------------

provided in all trucks? __ ~~~---------

E. FIRE CONTROL PREPAREDNE3S: 

1. What is the standard of preparedness ~t-up 
for t he camp? (See ECW Handbook): /J ~ 

2. Is equipment to this standard at hand? 
Is it in proper condition? ~ 

3 . Is the prescribed flying squadron\J3elect~d.z,[i'~- •-"( 4 F 
overheaded and trained for its job?~.ut4 J.r~ b ~ 

4. Do the sele ed smo!cechasers ~n rstan ~~ 
their job? • - ltv... ~11~~ c.. .. r 

5. Are the overh ad men assigned the flyinG 
squadron the most competent fire bosses 
available in the camps? ~ 

6. What preparedness measur __ e_s----riJlVer:=v;..;e;_,...b-e-en---1=-l-=-· n-e-d~-
up in addition to the prescribe~~d? 

7. Are adequate arrant;ements agreed upon with 
the Commander for holding men in camp in 
cases of impendinG need ?---~~q.o.a...-------

8 . Are available t ransport facilit~adequate 
for qui ck movement of 75 men?:~ 

9. What additional measures other th i ncreas
ing s ize of squadrons might be t nk·n to 
improve adequacy of firefighting preparedness? !) 

adJ.~ t~ ~ ~· ~ /J_;,.fu'vl-tr~~ 
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10. What general instructions have been promul
gated by the Camp Commander relative to 
smoking and use or firp i~ :lfffJ.._~jl'est by 
CCC men? ~ ,.....-----

11. Is the camp itself 
If not, what needs 

adequatel y fire- proofed? 
to be done? 

~ 
F. CO- ORDDJATION i1IT!! Aill:!Y: 

1. Is camp construction compl eted? ~-------------------------
2. If not, what remains to be done~---

3. When is it expected to finish this? --- · 4. How many men are engaged in ca'Up con-
struction work? 

5. Is camp constru-c-:-t-:-i-o_n_ o_v_e_r ___ r_e~f:-:i-n-e-=d~?~"n~---
Cite instances : 

6 . If~ overhead, aside from construe- ~~ 
tion forces, consists of more than 23 w--ltA 
men, list the ~ses to which the surplus ~ ~ 
is being put: ~ 

~-t:,J 

~-~--~-----~~~~~~~~~~~------ --- ----------------7. Are Forest employee 
operating effectively. 

--:---=-~~~--=~--=~-----------------------8. Do Army officers understand t needs of 
the work being done by Forest ervico?~ 

9. Does Commander switch m without con..:--v--~----------------

sulting Supt.?~~------~~----~--------------·------------------
10. Is moss aatisfactory? 

-~-r~~~~~----------------------------11 . Are arrangements for lunche and "extra 
shift" meals satisfactory? ~ 

12. Is camp discipline such as to s~then 
the disciplinary measures required on 
the job by the r10rk agency? 

13. Are men interested in their_VT<_o_r:-k":'!. ""'f"'-~"'"77------

14. Is selection and use of loader and as 

~:::~~.;~sitions sa~ctory to both 
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15. Are housing facilities for work agency 
employees commensurate with those occu
pied by Army men of similar rank? 
If not, what is needed? 

(b) Are work agency employees co-operating? 
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