
ll011 
LG 
HD 
\'!llil 
Cf 
mv 
Rf.l 
ER 

Fi ·· rr Gi<!O:'G;:\ . ·,nGE'l' DIC"TI:W'l' c ._~ . C. 
C:.~~p D~P-;;L!TIUI~ .BPU;tT 

. 'r .. ~~ ·; :i. tl -:-:1 Paor, c.tae to weather• Dnt(· - ------------· -· ---
• O!i'?IvERS : B. 

1 - c. o. a-. aattar«• 1. 

9 ,......, -~40_•_- .. ------

1---!..---'--'--::2~. Jr .. 01,f i r; or-liP~ ~Olaiai-e--- --- 2 . 
3· C: I.l~.) St·.rr~o:'i.1 Dr• St1'"l.....--- --
h· Et~.:~(l~.t:i. .-~ .c-.1 Ad'Ti :JOr llr• ~ 

3· 
4· 

_5 . 
6. 
?. 

5· 
6. 
7· 

- ------- - - -------------·--- -·-- - ---
------------------ --------- ------ -- ·------ -----------------·-

. . 
3· Bnkh1G -Yii7~&U8'7aowi7•--- - ----- ----- -------- -~=-__----------

E· HESS ACCOUNTABILITY: (Adv·r..i.O<l M,!;::.;.:n , A<'t• c· nt M,. n;.~:; , F· r Ll 86 0r qMC 469 , Orr1ur 
S y8-bm, F<' )r:'_ HC'.l".:U t. r D I I l!fl c)(lOti :l __ 8a1ltet_ .. _. __ , __ • _____ _ 

F. 1 .1~~6 P~~~~=i"~}~=~~;-q~;;iiii-;t'-tT ;;-o-,- ~;-yr;t .. ~1~--flrt-~;r-;);t( _____ --

2 . M< ' flS S t(m n.rd Vii!f •aUitii'*'l'• 'fO W eiU'OllM il a lpiililUt. ----- -- -
3• cr.)lm 1$16111eat. -- ------------ -------
4· Moou Ordorlios EliiiUat. - ------

G. MESS EQUIPMENT : (W·t Hf'.t<..r, :; t·.;v<m ~ ub .:tsi1:J.L...f'::_:.lfdiuffio:.tt? Arrr'..r'.[;oncht, 
a'_)r,>r;r.,r r;.tco , gronno tro.p , (;:•r b. ;;c: dl::''.)',sn.1) ~ • 

-------·- ------------- --·---------------

J • VEGETABLE STOilAGE : -------· ------------------,. 

- ·----------------
L. SUPPLY R0Cl4: Bllilille ... -----------------

--------------
1. S~-P.:>ly Off ice r W.-lfii!'f'Wd.------ - - ·- ----------------
2 • S upp1y s to':lard --mtllttane---· 

M· S UPPLY ACCOtn\fTABILITYr ~~~ Roo: __ ,;~;o:,uiFJiti ;:nu , oontr n.o ts , I&I'D, S/C 1s, R/s l v-..ur.. • .. 
---------- --- ------ ------- ---------------

N. EQUIPMENT : (ConC:.iti on, wnrohOt~s inG, l. , ... ·,o) 
t.Jil -. . --------------------

0 CLO ( ) 8atlitw.'-1• • THI NG : Cnnc"!iti cn, issuv ·.1f , nd.oq_ur--.t<l ·---------------

-------------
--------------------

1 



·----·--- -----

RE~.AR ES : ___ _ ... 1!«!~• --- -----·--·- - ----------- ··---- - -------
·------- - -------·- ------------- ---------·--

Q• EDUSATION: 
1 . \1rcH :k ly schedul e of e.ctivitie s posted & fdlovred._l_~_• _______ _ 

R. 

2 . Oi' fio<:J rs & Toch;_!ical Service Cooporatin
0
g_J_•_• _ ____ _ 

3• Cht .ok lh; t ,)f I..iaga z inos Re oc i vnd t•• 
4· Ed'.W o.ti onal Bldg.~l"f ••tt.t•otm-r~.=::-.-'----------------------

BUILDINGS : ( Cl oo.nlinet.i s , veati lation , heati ng , f<.lO l, vratc r & li ghting syu t om and 
oondi ti<x1 , f i re e_llili!)TJ.Oi1t , e.ir space , udea ~: ::-,tonoss , orde rline ss) 

1. Ln.trino v.,rr ••tl•t•torJ· HIP.... Ca.\ld ....... 
2 · Ba.th House !iii1%•1l't• ---· -
3. Lo.tmdry fiii1leL ·---------
4· Bo.rrc.oks 23 .. 116at. C ... q~iiji""JIIerfii"_U. ___ _ 
5. CaJ1:'? Exchange S..lLa'- ·· ·----· 
6. Iufirmo.ry S..lliiat. -
7. Off' ice rs& Q.trs . ~1~;-.. 
8. F'Jr cu try Qtr::; • S.-ll•Jit; 
9. Recrontion Ha.l7l---;B;;:-XD- e-.l .... lr-e::-~-:r::t-.-------------·--------------

l O. Other Bl dgs . · n.tl:afa.Otot-7.~..::..• __ 
11. Sor, ens ~ 

~--·--------------

12. v~ n.t<..lr Syst<:~m 8atl.lt&etoJ7• 

s . PERSONNEL: (Mor n.l e , discipline , gc,ne rC'.l o.pp0o.r o.r..oc , f or mations , oourtosy) 

--------------=t~===l=l~•=ut~·---- ------
·------- ·-------

Uor,ipl ctintu or sucgcr;tior~s by CoHmo..nri i ng Officer e.nd Camp Superintondont __ _ 

----------------~nooe~·~--

?.E'IAR IB : (1) 'tbta ._, •111 ....a.., tloarSD& thtoq)aGtit lt oo•QltH\ ._, perto4. 
(2) Ci1IP tvea\lf liiJri!il 11ii0e~~\ 1iiipe4tloa. 

·------ - - ------ ---

·---~---------------- -----------·- ·--··----- ·--
' 

CN!P H.t:TING: -------------------

Dofioiunoios, o.s n ot ed bo l c:r , vd.ll be oorreotcd a.t onoc and o. r 0:91Jrt of o.otion 
to.kcm oubmittud t~ Dist. Hq• within t on ( 10) do.y s of do.t o of thiEJ inspection. 

'•1 1) ( ) Sco. Line 2 S co . 
( 4) Sec. Li no-------(5) Sco. 
(7 ) Soc._Lino ( 8) Sco. 

Line _______ ( 3) S c c . __ Lino·_ ---------"" 
Line (6) Sco. ___ Lino ___________ __ 
Line (9) S c o._Lino _______ _ 

By order of the Di strict Comuo.ndcr : 

- 2 -



GHT DIST~ICT C. C. C. Forn FGW I- 101 
ECTIOU REPORT (Revised 6- 1- 39) 

Rc;>ad Condition ,. ... _ _ _ .Date __ =15......-ft.=~.-:...;:-.__.l..,.t_~=·~---

A. OFFI CERS : B. ENROLLEES : 
1. c.o. ..... llllttorct. 1, To t al St r engt hlta 
2. Jr. Officer ~. ~..._eaa 2. Ove r head 12! n7s 3 . Car.!p Surgeon OP. u~. 3 . Pr oject 0 
4~ Educational Adviser gr, ~· 4. Cnnp Project I 
5. 5 ~ Wood Detail 1 
6. 6. Sick Qtrs. • Sick Hosp. 1 
7 . 7 . AWOL ; t AWL t 

0 . 1 . SPIKE CAMP: (No . ) !tra Location lllr¥rf t114 8--'-at. 

D. 

E. 

F. 

G. 

I . 

J . 

2 . No . Men !6 For enan in charge Xr• Qeore .ail ... ........... 
3. Last visit of c. o. ·-~· Canp Surgeon ~· E. A W•etJ.r• 

MEss : (Quality, variety, quantity, prepa:-ation)_----=•~•=•~U=•!!:!:'~·~------
1 . Food"--- -------------------- ----- ------

2 . Field Lunches __ ...:8~•:!..::da=IME.:I!!II:~toJ7::!:::·~~·~--------------------

3 . 

1 . 
2 . 
3 . 
4. 

Baking lxMUpt. Ml .... tap taaa fll klr'•• 
MESS ACCOUNT.A.BILITY: (Advance Mo.rrus, Acct. Cost Menus , Fnrn 86 or Q,MC 469 , 
Order Sys ten , Food Handlers ' Inspection) ~~~~~ AeOoa&ta-""' la 11 
• rwg&drecl· PenODJWl ban.Cllnc Wtt •la•U be ..,. ndea. 

MESS PERSONNEL : (A~pearance , qualific~tions , systen, interest) 
Moss Officer Ire ~---
Mess Steward"--lza;.~~rl~or~·---------------------------
Cooks B~ll.at. 
Mess Order1 ies $at18fu1.017• 
MESS EQUIPHENT : (Hot w~tor , stoves, utensils, fuel , sufficient? ArrangEment , 
appearance, grease trap , garbage disposal BaMla-t. Greale trat ea..alt 
ha" ...., 114 eo•tNot. .. '---=S.....::tev=•~•=•=-=•=-=-•---------------

STORE ROOM: (Appearance , accountability, t ype of stock, va lue) _____ _ 
!uelltlde Me«MUlta.tlttr OOI'Not del kept .-eleael .. lfe 

ICE 30X: (Conditioni condition of f ood & quantity and check) 
bee leat. -------

VEGETABLE STORAGE: EiOit&it. 
~--------------------------------------------------

K. MESS HALL : (Appearance, equipnent , corduct of personnel) _ _______ _ 
~lleart.. 

L. SUPPLY ROOM: EIMllill\ li ~-· 

M. 

1 . 
2. 

Supply Officer Mr• ~. 
Supply Stewc.rd S&'b • 
SUPPLY ACCOUNTABILITY : (C&E Rcc~rdsL requi siti~ns , contracts , I&I ' s , S C' srR S 
Ce • 11• RMol'ii up ii dailee 8 Wk H ...... dO _. _.... wttll W .... ptll 
d4 •belw eoat. sqpt c. o. MJii a,. aOIIal ibiiJi it,..,....,. -
-

N. m, . ..:_.~~~ffiNT : (Condit ion, war ehousing, i s suo ) __ fiii _ ___:_l_li__,.ll\_. __________ _ 

0 . CLOEiiNG : (Condition, i ssue of, M.equate) Baftil'iiiii"J• C106bj-.rW • . 

- 1-



. · 
P. ADMINISTRATION : 

Co. :fund AldUel to 311......., 1,_.,. Work Project la,btao-.., • 
Mail Regis ter B•UifteMJe Camp SUrgeon ' s Repori, S.U.f'w..,• 
Mor ni:!:l.g Report Satletu.,.,. Officers' RegisterPIIftujtAai• 
Food Handlers t 8atb,..Mife Enrollees' Leave Rcg~s~~ S ... tu....,. 
Sick Ronort 8 lllifte Speci :->.1 Orders Co • ra"*l• 
Monthly. S<:mi to.tion ~•tll"J• Company Order s ka,btiiWMi• 
Register ed Mr.dh SaUitae_,. Filing System IUilltilfte 
Duty Roster •• N4"'Zii&e ---------

REMARKS: .... ---------------------------------------------------

EIUCATION: Q,. 
l. Weekly schedule of aGtivities posted & fol~wed~--~--~----------------
2~ Officer s & Technical Service CoJpor ,ting. __ .. __ • ___________________ ...;_o_-'-"--

3. Check list of Magazinii.Jec~ajd:--_• __ • ____________________________ _ 
4. E~~io~ID~._D_a ____ u ____ • _____________________________ _ 

R. BUILDINGS: fuel , wat~r & lighting system 
fire e":u ipment , a ir space, Rdcquatoness , ordorli-

lo .Latrine 
--~--~~~-----

2 . Bath House_._~Mh_.=------------------------~---~-----------
3. 
4. 
5. 
6. 
7! 
8. 
9 . 

10 . 
11. 

12 • CIN'thfi &a., 1181.9el aW eel lll••l .. i 
13. :->nd Equipment --------------,.-

s. MDi,iiNita lMiiititfB.si~UiMie~wfii0~Niil ~iii.~· courtesy ·) : 

Complaints or sugge~! by Commanding Officer nnd Cmnp SUp (· r intondont __ 

CAMP RATING : 

Deficiencies , as noted below, will be corrected a t once and a r eport of action 
taken submitted to Dist . Hq. within t en (1 ) days of dat e of thi s inspection. 

(1) Soc. _Line (2) Sec . Line (3) Sec. _ Line 
( 4) Sec. _Line ( 5 )Sec. Line ( 6 ) Sec. JUne 
( 7) Sec. _Line (8)Sec. Line (9) See . _Line 

By order of tho Distric t Commander: 



· ........ 

(J) 

(., 

I • 

.·· 

r 

·. 
,. 

·. . ".r<t: 
{'~ ..... _, 

·. ' · .. ~ ... 
. ···~ ... " 
•• .a• 

-r· 

. . 

\ 



ccs 
scs 
GSH 
NDN 
LG 
HD 
WI 
WRR 
CF 
MW 
RNM 
RJM 
HGR 
BH 

FORT 

Pao~ 

FICERS: 13 . 

c.o. . -5 Rllhr4 l q 

• ~r. Off1cer Mf; ~~••• 2 , 
3 . Car::p Surgeon 111• 81ft•• 3 . 
4, Educational Advise r ' 1111', -•• 4, 
5. 5~ 
6 . 6o 
7. 7. 

I- 101 
6- 1- 39) 

Date 1' .... l91eo 
E1TROLL~~§.: 

Tot al Strength llf Over head , 
Pr oject ~ n/s 
C:mp Pr oj ec 
Wood Detail 
Sick Q.trs. Sick Hosp. ! AWOL. AViL 

0. 1 . 
2. 
3 . 

D. ~§]~ (0tality , va riety, quantity , prepa~ation) __________________________ _ 

1 . Food Jtx•ll••• 

2 . Field Lunc~:e s 

3. :Baking ha-U.~----------~----~--~----~--------~~~~ 
MESS ACCOUNT.A.BI I"I C"Y; ', .. :: . .dvetn·~c MoiUls, Acct . Cos ; Mcnusr For:.~ 86 or Q.MC 469 , 
Order Syster- , Food.- Htmr''.l crs ' Inspection) .. 4YMO# end, -..:t"Qal 03 t .,.nua ke:p' 

aa requtnd. 10m a£ a;>eto-4 ta. 

E. 

F. MESS PERSO!JJ"EL : (Appo:tr anco, qualifica tions , s Ys ten , int creut) 

1 . Mess Officcr ________ ~•~·-J .. ebai•I0~•~------------------------------------------
2. Mess Stewar d. _______ .. s~a;.., _:W.-;rtf:7--1100i181Mt»~~te-•••--------------------------------
3 . Cooks.~-~-~------~·t~.s~.~---------------------------------------
4 . Mess Orc'l.cr 1 i e S·--.,...::--~~---------------------=--------=-=----------:--------~ 

G. MESS EQUI_:f.!bNT : (Hot v,atcr , s t oves , utens ils, fuel , sufficient? ArrAAge:1ent , 
appea r ance , grease trap , garb?~O di sposcl QarlJtp .. ,, &in, &Dt ...... 

H. STORE ROCM: (Appear ance , accountability , t ype of s t ock, value) ________ _ 

r_,,_.,- ~'*' • ·a-iaoata .. ,•oe-atMUi"' ap. 

I. ICE 30X: (Condition, condition of f ood & qu~tity and check) __________ _ 

J . VEGETABLE STO~~: 

K. MESS H.ALL: (Appearnnco, equipmmt, con:luct of personnel)___,..--------~---
h. Ct Hr plHII 1 t Uti !1ft .. IJ' IUl4 noon "D' olea. 

L. SUPPLY ROOi'.1 : 

M, 

N. EQ~IPAmNT : (Condi tion, Tiar ohousing, issuo) ______________________________ ___ 
Exeelleat 

IPlki ra 

- 1-



P. ADMINISTRATION: 
Co. Fund Wlte& 1/e/te Work Project b. 
Mail Register at. ------- Camp Surgeon's Report __ ---:U,..-'-:i.-• _____ _ 
Morni~g Repo rt $1. Officers' Register _____ ~ .. ~·~·-------
Food Hnndlers ' sat. Enrollcos 1 Leave Rcgister....,la:::-"-::\_. ____ _ 
Sick Report Sat. Spoci~~ Orders Co . _ _ _ -=la~·~·-------
Monthly S<mi tat ion t ·---- Company Orders at. 
Registered M2.il_. Bat. ____ Filing Systom • 
Duty Roster ___________ _ 

REMARKS: OltD ••••••••u lA • t.oowloUt et bla ttA•· 
Q,. EDUC.AT ION: 

1 . Weekly schedule of activities posted & followed=-~'~•~•~·~--------------
2, Officer s & Technical Service .Cooporating,_~-~'~•~•~·--------------

R. 

3. Check list of Magazines Recoived~~----~T•~•~·--------------------
4 . Educational Bldg. tltl Wl7 

BUILDINGS: fuel, water & l ighting system 
space, ~equateness, or dorli-

1 ,, . La t r ine __ --7'""'---=~~::--~..------=-=-::o 
2. Bath House J)oaft.l wlll-e ....... ~-------------
3 . Laundry __ ~~--~ 
4. Barr~cks, __ ~~~---------------------------------
5. Camp Exchange~~~--------------------------------
6 . Infirmary_ L 

7. Officers Q,t rs·--~~·~----------------------------

9., 
10 . 
11. 
12. 
13. 

8. Forestry Q,trs .~~--------------------------------
Recreation 

~-~~----------------------------------Other Bldgs . __ • ___________________________ _ 

Screens -
Water System ~tr 
Goncrro.t 0 r Ho._u_s_c:::=..;r>n::.d:;,:z.;lrn;;~~q~u ..... i-p-m-o-n-.-t----::XS=-.-----------------------------

PERS01~ : (Morale , Discipline , general appoaranc£4~formations, 
11o .. 1t 4lMl»1l• •-Ilea•·· •• .... .., . 

s. courtesy ·) : 

Compl aints or suggestions by Commanding OfficGr and Camp Sup0r intondont __ 

. .... ,~.... CJ..A-

IOQfllt:i•J.Wiiwfelk 

DISTRICT HQ,RS ., CCC, FORT G®ORGE WJR.IGHT, WASH•.tr.,.lh'5::.__M_&r_a __ :l.::_t'O ___________ _ 
To : Commanding Officer, Co. ,&· Camp 1-l~· 

-----~-----------------------

Deficiencies , as noted bel ow, will be corrected at once and a r eport of action 
t aken submi t ted to Dist . Hq. wi thin t en (1) days of d~te of this inspect ion. 

(1 ) Sec. _Line (2)Sec. Line 
( 4) Sec. Line (5)Sec . Line 
( 7) Sec . _Line (S)Scc. Line 

( 3) Sec. Line ----------- --------------
(6) Sec. Eino ----------- --------------_______ ( 9) Sec._Line ______ _ 

By order of the Distric t Commander: 
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0 0 
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, . . ... _. .. 

. . . . ~ . . . . · .. · 
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FORT GEORGE WRIGliT DISTRICT 
Ch...lP E fSPECTiuN REPO 

I-l:Jl 
4- 8-40 ) 

COMP ilJiTY __ ....,56=2:__ ___ CA?.fP .~l--'=1~'54w.-_ . __ 

RQad Condit ion _ ______ . Date 4-19-40 

.A, OFFICERS B. ENROLL~ES 

c. o. Mr. Ruttori. 
Jr . Officer___ Ml'a Jo)mtoa 
Camp Surgoon. _________ ~Dr~·~S!r~Al~•~•~--
Ed. Adviser _________ ~M=~·~DwJe~~r ___ _ 
c ronp Su:rt. _______ rv._ • ._.JIQttis__ 

C. ADM I NI S':'R i\.'l' I Ol'J ·--
Company Fu.nd .. __ h_dt_te..., ... 4.-.....;::;~4-=--,l9WI-'-40=.:m....___ __ _ 

Mail Regis t er _____ ~l~xwoe-~l~l~•~a~t~---
Morning R~port ______ .~Sx~ot~lul~•,~n~t~--
Sick Report ___________ ~E·%Ce~~l~l~•-n-t ___ _ 
Food Handlors Insp . Rpt . l xoellaat__ __ _ 
Monthly Insp . Report lxoelltAL. __ 
Pey Cards____ ExcelleU 
Payroll s Ezaellent 
Individu~l Recor ds Exotllent 
Remarks ___________ _ 

Total Strength. _ __ 41JO~-------------
Overhe,qd 23 Proj ect. _ _.l~o-.-----
Camp Proj cct ____ Wood Detail_~J---
Sick Q.trs . Sick Hosp . ____ _ 
DS .tCTOL AWL ·-----

Wor~ Report_~~--~-~i~aoe~~l•l••• .. •--
Surgeons Ins~ . Rep0rt Sat11taote..r 
Officers Regis t or ___ ~s~a~t~1~.t~aa~'~•~..r~ 
Enr olloe Lec.vc Regis t er Satl8taate., 
Special Ord.cr s Co . ---.....:E~o;~Zg;CJe~l·l••••t.---
Company Ordor s. _ ____ ~x~z~o~•~l~l~•~•~•~ 
Filing Systom. _________ __.J~x~oe~l~l~•~•~t---
Rccord of Hee rings ___ _.iz~oe~l~l•••at.--
Organization of Ovcrhead.~i~z~oe-.l~l•••~t._-

D. SPIKE C,MPS No , 2 Locations Steaabo&t gd l owtwre 
No . of Men 60 Foreman in Ch[~.rgol(r. Batter.oa 8Jl4 Mr. 04or4111 
Las t visi t of C, 0 . 4-19-lfO Camp Surgeon ~olc17 E. A. letklJ' 

1 , MESS HALL 
Floors 
Tables 

------------~~~x~o~•~l~l~e-•' Windows. _______________ ~Ez~oe~l~l~•ND~t~-
Ezotl1ea' Dishns. __________________ Jz~oe~l~l~•qa~t~ 

Sil vcrwa.re __________ ~ctlleat Condimcnt s _______ __.-e1111~P~OI._.l~l.•-.aa:t._-
Remarks 014 oabiM\ ia 'baok of._M-.1a!2......11;u&wl._.l._.At......,rt.:..7.,_._. --------------- ------.,. 

J x.oeptloM' JNaber of ntea h • •• Hall ( Sa• R•warb) 

2. KI TCHEN 
Floor s J xaell eat 
Utensils Exotlltat 
Wor k Table SaUIIf'a.otor, 
Windows Satiataoto17 
Pot Racks l!zoel J•nt 
Bnke Shop p;xMlleat; 
Outside Polic0 ~atl•facto~ 
Garbage Disposd IJDaat, Sea pe.erq 

Stoves _______________ ~i~zoe~l~l~•~a~t~ 
Hot Wa ter-:------- i••U•a• 
Ment Bl ock:.._ _______ .aiil:aoea.t.l...,ler.e~a~•r--
Scullery _______ ____,~-.· aa;'~ll4al&tae ... ,~,..,..,., 
Orderlinoss. ___ ____ ~~a.t.l~l~~•r--
Food H:mdl crs Insp. PostodfO' J!: 
Garbage P . .rtcks & C<-ns Set1•faotoq 

Rema r ks Qra•v tap abau14 be rebuilt - ucaaaa17 •avrla'J 1 wt 11 be 
.. qutaitlo .. A tor enattruottoa. 

3 , SU:SSISTENCE ST.OnERGOM 
Warehousing JzoelJ•nt Accoun t n.b il i ty _____ ..,lz~AUOI-.lo~..l.u~•ND~'._._ 
Stock Rocords. __________ l.x~a.-•~~ Adequ ncy of Stock ____ ~J~zoe~.ll~•~•~•• 
Bro?.d C~binct Ezoelltat Pnstry Cabinot _____ B~•~Sn~c~bu~' .... J~t~ 
RomFrks ________________ ~--------------------------------~---

4. MESS PERSO~EL 

Moss Offict!r Mr. Johzutoa Mess Stew.'l..rd 
Cooks kcelleat B".ker 
Moss Orderlies Saitataato~ 
Romnr ks SIDII • ...,.itriL-nmlll '!riiUD; 

5. MESS MAN . .l.GE:,fE~T 

Em-11•••·
lxMll•••·---

~dvnnco Menus l xcell eat Acct.Cost Menus Jxoellaat 
Form 469 .,elled I nventories l zoell••' 
Variety of Food ____ __Jzoelled Q.u::>li t y of Food b ellea' 
Prcpar n.tion of Food I XMlleat Quantity of Food SaUafaoto17 
Serving of Food St&ttlfaotoq !.foss Hcll Depor t ment Jzoell••* 
Qunli ty of Bnkinp; Excel l ent Field Lunches .b:pona4 Sathlaotoi'T 
Mess Manugoment School conductPd by Hess Officer?~---::-!~~·~•~--------------
Rem<> rks su,pat 110ft route be 1nolwt.d __ 1.:_n_abu.l..;:. __ • ____________ _ 



n. I CEEOX 
Clennliness ______________ ~x~zuOI~l~l•••••~-
Condition of Food·--------~•~soeuu~l~l~•~•~•~ 

Orderlincss _______ s~at•t~st~aoto~~~~-----
~nntity ________ ~s•a•''•••wt~ao~to~~~~---

Remar ks __________ ·--------·~---------------------------------------------

7 . VEGETABLE STORAGE 
Cloanl incss.~-------------· ~~~oe~l~J•eaaaA~- Orderliness Wzael}Aat 
Condit i on of Vegetabl es Jzoell.eat Quanti ty Jzeelleat 
RemP.r ks A ft[J' •xotllttllt npta.)le raok 11M ltMn eoaa'rgo~4. 

E. SUPPLY 1. PERSONNEL 
Supply Officcr ____________ ~Mr~·~Hp~f.tKor~4~ ·Supply Stewa~d · l zoell eat 

2 . SUPPLY ROOM . 
General .A.ppcP.:::-ance J xaelleat War ehou si ng Sa\. oou.IA be •atar 
Shipping Tickets l xotlllat Cortific~ Clothing Lists l xotll aat 
C&E Recor ds Kxal lent · Stock r e. mrd cro rds See ReMrka. 
Hand Recei pt s Exaelleat Filing 'System Satl,•h.ot.oq 
Emergency Clo'thing Stock Jot nol4 u yet Sub-Storeroom Unaa\. sta R••rka 
Marking of Clothing & Equipment .All ICJllpna~ 9H,J1 'bai .. aMopA U ti.M of SD•potlc 
Remnr ks Dlatributlna ot a took ot atook naor4a ahoulA be Md• uool'llliJIC to a 

&epan.ea'•· 
F. BUILDINGS & EQUIPMEr~ 

Latrine __________________ ~lz~ .. •l~l~•~•~•~·~\o~t~l~•~tNIL~ .. .a&$ti~INbo~n~]~4~)1~~YIRUr~a~i•abi&•.~·~-----
Shower Room·---------------S&~t~tull~•~•~to~~~~~~t~~~o~E~lAOb~ .. .a1ta~r~lal• .. ~•~s~a~owl•~·~•~Su .. ~.-------
Wash Room, __ ~~----------~Sa~t~J~.t~ao~~~~~----·~----------------~•L----.•-------
Water Heater Room~------~S~a~t~1~81~ao~t~o~~~. -------------------------------------
Laundry Satl•fao~~-------------------~~------------
~nr_r~lf»---------- 'l:ii.Delleat w1tA ezoeptlon ot ••ral look»ra wA!u 

"" U•oi'UI'l.p , tnat poi!U. an u ab.o'\114 be olaaM4. 
Camp Exchnnge ·--~~~~~ll~•~•~t-----------------~-------------------
Re croation Hal l __________ ~&~ ... DM~l~l~•~•~t------------------------------------------
I nf i r mary ________________ ~Jaae~~l~le•aat~---------------------------------------
Bar ber Shop._________ Satl•l~, two uw lua.rber abain .Aaw , ... puUtlol. 
Office r s QuQr ters. _____ __ ~~~---~~l~l~•~a~,~----------------------------------------
Technical Servi ce Qur.r t or s l :melleat 
Gar~es, __________________ S~a~t~l~•~faace*o~~~------------------------------------
Wood Shed. __ ~----------~S~a~t~l*af~ao~to~rF~----------------------------------
Gcnor~l Camp Police Jzcelleat 
Wat er Sy.st om & Equ i pmen t __ -fil~iNa~n1:$7~----------------------------------------
GeneTRtor House & Equipment~l~znemY~l~l•aa•••-----------------------------------------

.Fir e Equipment EzoeJ J•D' 
·Fir e Fnr.ards l one ob .. r w4 
T."'c: ':-;··;·; ·, ~ l. )>orvicc Buildings_.Sua,..t~l..-a14f.e&aoU.JoJto~r,.~----=-----------
r(. ',: .·. •I :: .• _ DoOJ! 00\ OD QU. )arrack iD Mid OL,d;p;p.LJ]&•tW8131JIII.IJ81J,i.oe'--------------------

G. p:: ··.: ·'"; ::~.)}:: .ACTIVITIES 
li --.; ':. . : l ,J oJt.,__ ___________ -sEz~oo-...l.A.l.e.a ... ,_ 
I M t~ :" •1 "'ID Jot i napeote4 

Cl ass Room~s _____ ~s..,~tuaut~ae~to~~~-----
Wor k Snop. _________ s~a•'~s~aut~•qe~to~~~-----

Ma~~~i~:s & Newspaper s _____ Satt.teotorT 
Offi .• :.r :;-...; ~ Technicnl Service n~rticipating?___y1._ ---------~-----------
n<,,, ) '"'"' . -------------------------------------

H • fti· j 1.'.31 

l~h: ' , u.·-=--:---------------.lllb&OMe.lo~..l.L41~a~tl-- Co,;.r t n ~~r lilzoellt at 
Di s r: !.:.:>1 i ne. ______________ ... k~-.... 1·1·-··~- Fo:-"!lr ~·. :.. O::l S held. __ --.11~·~~~·-----------
H.:-.i r (;~ts lil&ae 11eat--. Appr..:-c·. ..ear'aa ol Uaiae will •• 
Romarks. ______________________________________ ~1~tHI'1~•~Uy~.Q~:...e,eal~ea.;•l'l•'"'-lr--------

I , I~~~~·-'Y~:'~NTS Nl. TED s ::nCE LAST INSP.):CTION 
_ _ __ 1. llaw u c-tablt raok::!!~:-!oo~n~•u~~J'UO~.!!!w'!!4!!!•L-----------------'-------------

J, C..\MP RA.TING l zaelleli:t " I NSPECTHTG OF'F !CERS SIG:Nii.T -

Defici enci es n.s <:a't:.')on t hi s r eport will be ror:;:- -: c :·~-a t 
a r t i on t akon will be submitt ed t o Dis t . Hec-dqt~:tr ' 0.:.·~ wi thin 
t his inspection. 

By or der of t he Dis t r ic t 



- , . .._ 

1. n1e1 haw beoo• an acn1te proUea ln th11 o~. 'fbe aovee beiJlc * 
pi') .. plt Mar Nap. . ., ~"l..AR\'1 

l-41ate aotloa 11 to a tana br tbe .c.o. to mow th11 4'EN. .A 
... can• plt wlll- eoutruw4 at 1 ... , a bal.t aile fna e.p. !ba pn-t Pl"'-4 

· plt will be oowre4 'RP wlth oltum dirt aa4 the ~ana will be thoroll&¥lr 
· · palloe4. It 11 .-aapatet tb. t or~t.Dk .... ell t.t .a~ule M 1pre owr .\he 

prbap i n ~be pit before coftrinc. thia action ~ kill -_, of tba lanu. 
The c. o. ~ 'Mea. autbon•4 to UM &1»7 aeeucl Maa-h71 to eo.,lete th~' 

··· irOI'k without lel.,. · · ' · 

2. Tbl nb1torenoa .11 coul,.recl 'Daattataoto17. .Ul uaeemoeable 4oon. 
8cnea· 4Don. · 1tow plPt . etc 1hould be cll1peNA of •... ~ 1toH rooa ttMll . 
lho~4" eleue • . ~ Plt ill orur. 

3· Sucgeat that· iieo.~&tioa lall a4 11. Jlal.l H ~awt:.· eceti&J'7 
colcl water patat for nf~sh1Jic aar "be ntll1t1tltmd • 

.. 

1 • • 

-

·-. . 
; 

~ ·- . 
' ~-



HGR 
BH 

R 

A 
1. 
2 . 
3 . 
4, 
5. 
6. 
7. 

FORT GEORGE W~IGHT DIST~ICT C. C. C. 
C.lll:P INSPECT I ON REPORT 

IUMJ/11JIJ1$10 (Per t.l<?Jlent ) O.orp Molthep, Jre 
I nsp ector 

--'--~Poor-~·---------·-Date 4 Aprlll$• 

FFICERS : B. E1TROLLEES : 
c . o . ~~e. Ru~tcm! • 1 ., Total Strength 132 
Jr. Officer ~ • .t••IOL 2, Overhead as 
Ca.r.:p Surgeor.. nt-1 SG:lM• 3 . Project J,OOD7s 1 
Educa tional .Adviser vr. llwJ•r• 4, C:mp Project I 

5, Wood Detail 
6, Sick Qtrs. I Sick Hosp . 1 
7. AWOL ; I AWL , 

C. l . SPIKE C.AMP: (No. ) Two. Location Siawllotd pM Ron.re. 
2 . No. Men --- For enan in char ge ____ ~-~--=·~--~--------------~---------------
3 . Las t visit of C. O. -- Canp Surgeon - E. A;___----·-·-==;__ ______ -: 

D. MEss : (Gtuality , variety , quantity , pr epa:-ati on) Eue11eat. Q11.11tJ end 
1 . Food 1Jraparat1oa .,...U•at• QMD,t.tty e.Ulfl epfh VarieiJJ ._Uqt;. 

2 . Field Lunc:tes Reporta4 1&1ilataa11HJ• 

3. Baking Jlwellaat;. ._ tAble Mrw1irMW tor llphr. 
E. MESS ACCOUNTAB I LITY: (Advance Menus , Acct . Cos t Menu s , For !:l 86 or QMC 469 , 

Order Systen , 'Food Handlers ' Inspection)_Mlyepy eel' p,D.d aot;p,] ••11 • lrfM 
Maurat!l• Fora 86 • ta date• 

F . MESS PERSONJIJ'"EL: (Appear a."'lc e , qu al ificat ions, sys t en , i nt eres t ) 
1. Me s s Off ice r 1fr. JolaMOD• 

2. Mess Steward~--~ ... ~~•~1~1·•~~~-------------------------------------------------
3 . Cooks lbaallaDt. 
4 . Me ss Orctcrl ie s. __ ..o:Si:&"ii~s .. at~tJUqliUI!Ile'-------------------------

G. MESS EQUIPHl~T : ('lnt~v-:t~~t()ves , utensil s , f uel , suffi ci ent? Arrcmge!:lemt , 
appoo.r ance , grea s e trap , gar ba.ge disposcl lwelleate stowu at.... VteMlla 
end 4Sahe p oleaa. Oerbep ••• ol.tt•D• 

H. STORE ROCM: (Appear anc e , account ability , t ypo of s t ock , val ue) h•llaU. 
M...ua)lll.\)' lorrHt. W'll"ehcNaf. pgat, Stook hle•e4• 

I ~ ICE 3 0X: (Condition, condition of f o0d & quantity and chock) !JeelteDte 

J. VEGETABLE STORAGE : f=tlJ.eJd, s._.,, nptable rule h l!ellt. 

K. MESS HALL: (Appec..r rtnce , equi pnent, co rrluct of personnel ) Bre•llesd;. 

L. ---------------------------------------------------------------------~ 

1. Suppl y Of f icor __ ~Mr~·-l~at~tet~·u' •~•L----------------------------------------------
2. Supply Ste~~rd. __ ~lx .... ~1~1~e•~t~L• -------------------------------------:~--~~-=t 

M. SUPPLY ACCOUNTABILITY! ( C&E Rcc~rds , r equisitions , cont r ac t s , I&I ' s , s 7c • s , Ri s 

N. 

o. 

C • • B. Baeordl U tlo date• S11otk RM•M a.p to data• Rlat;ort.aal MtaN. 
properf;J wtU be 4JoO»pe4 INa Mia •n" ebol&ld M b. ••perata ftlee 

!19.:.· :·:PMENT : ( Condition, v;a rchous ing, is suo ) ____ _.~~~ET,.a. •• t,..l,.. • ..,.oiiJt;111.L--------------

CLOTHING : ( Condition, i ssue of , adoquate) ____ ~s~•~tt~ar~ .. uu~~~·---------------

- 1-



/ ·•·-·•••·"•T 

.. P. .ADMINISTRATION: 
Co. Fund AllClJ.W, to 29 h~ ltAQeWork Project_-:-".,....,.,..:z.=U.-...at.~-------"--
Mail Register E!Cotlleate Crunp Surgeon1 s Report SaU.r.tof7. 
Morni!l.g Report lmetleai;. Officors 1 Register s..-.tea~. 
Food Handlers t SatSat .. torJ. Enrollees 1 Leave Register Satlef~, 
Sick Report Satl.tMtorf• Speci r-.1 Orders Co. Sat&~. 
Monthly Semi t~tion S.UafdtorJ.t-_ Company Orders SatlatM1lofb 
Registered Mc::il SaUatM...,._ Filing System BpeUeat. 
Duty Roster lot rtql!red• 

Q.. EDUCATION: 
1. Weekly schoduie of activities posted & followe d. ____ ~t~•~- ~·~-----------------
2, Officers & Technicai Service _Cooporating ______ ~t~•~•-------------------------
3. Check list of Magaz i nes Recoived'----I .. •-· ...,,L-------
4. Educat i onal Bldg. __ ~sre--~•~1.11~•-t~·L-------------------------------~----------

R. BUILDINGS: (Cl c~~liness, ventila tion, hoating, fuel, water & light ing system 
, , and condition , fire cc_u i pmcnt, air space, n.dequatcness , orderli-

ness) .. .. 
1 •. Latrine raelltat. 
2. Ba th HousEl Satlet•torf• Should lie NtdR=W==''------r---------,---
3. Laundry .~S.ati~~at~-.utotr~~·~------------
4. Barr:>.cks B tlleatt ' 
5. Crump Exchange~J11!====11=•=•=•=·~-------------------------------------------
6. I nfirm::>.ry_ ... 11eat. 
7. Officers ~trs .~IIPt~~l~le~-'~·~------------------------------------------
8. For estry Q,trs. __ ~lltt~~ll~ea~t~·~-------------------~--------------------------
9e Recreation S!"l1tat. 

10. Other Bl dgs . ________ • __________ ~------------------~--------~~~~~----~ 
ll. Scroo!).s btltfMWrJ• I'll( tliee DOted la ••• hall• C•1rol tlaGGld )t "'""' 
12. Wn.tor System Ora!'lWt 
13. Gonerc-.to r Ho~u-s....:C~f"lnt.::d~Tcl._q.:.u...,i_p_m_o_n,..t--=s-aTi-rl-it._•-tri.,.-,--·-----------------------

s. PERSONNEL: (Mor a1e , Discipline , gener al a~pEJar~~ce , f ormations, courtesY·) : 
*rale ....... ,,u ...... lleat. ... • ...,.,..... 

Compl aints or sugg stions by Commanding Officer and Cmnp Sup('r intendont __ 

CAMP RATI NG: 

' 
DISTRICT HQ,RS., CCC, FO 
To : Commanding Officer Co. 562 ' 

' ' 

Defici encies , as no cd below, will be corrected at once and a r eport of action 
taken submitted t o Dis t Hq. within t en (1 ) ~ays of date of this inspection. 

(1) Sec. _ Line (2)Soc . Line (3) Sec. Line 
( 4) Sec. Line ( 5) Sec . LinEJ ( 6) Sec. :Eino 
( 7) SEJc. _Line (8) Sec. Line (9) Sec.~Line 

By order of the Di trict Commander: 



. ' 

.. , ' 

RBIIARIS ' ~· 4• 

.. 

(') Silen t1_..: Sa ·-~ Jt.-.~ •• to 1te rlntH. 

(~ 

(.5) All_,. .. ~· • •·-•elM •- ta pdat Ia-. will tMi 
ele.-4 ._. 

"1' w t ' , • I • fo ,' '! • 

(6) ...... ~-......, ......... . ~~tie-.1 -cut- - ... 
_....., pre .. n llat. ltoJNlar 1Wiy .... pleWri apalMII 
alaRU 1te 1Mla4e4• ·· ' 

• , 0 \ • '"~· . • $ ·-" • 

(1) ~~ et ..P.tu• ta 11llru7 MG14 .... .... ...... • 
8~' _,. cUll~t eare ot 1111ftl7 lle ' taba• 

\ 

(8) Cl•er •~leek •laCMi14 be aa4e Ia elotlala& ot euell ... ,...Ida& 
.. tile jo'• Dlda eoat. 1...U 'be 1IOl'la ..,.. .. the CD lh.lrtlle 

. . 0. 

.. 

.. ' 

. . .. 
• • 0 .... 

z. 

• • • 0 .. . 

• ··- .. , •· • 0 

\· 

.,.. , ''#4 • • • 

.,. ... . :, : : ...... : . ' 
:

0 

0 ~ ... ~ .. 
0 

0o : 0 0 
o I I •o , ! #o>• ', , 

.: • • • •• • : .. ' .; • • • ;• , t :·.: •• •• • 

r 

. . - . . . .... ... .. ... ·--··· 
J, 

··- ........... . 

. . . .. . . . ' . 

\ 

, . . ... . . • • 0 .. . ......... -.J-· ....... . 
0 • • 0 

·~· . . 
•• , • •••• .1ft, ......... ; ... --

0 0 ...... ••• ..... " • •• .. • .. ....... 

' .. ' .. , • 

.., .... .. . , . . . 
. ' ..... , 



CF 
MW 
P.llM 
AJM 
HGR 
BH 

FORT GEORGE WRI GiiT DISTRICT C. C. C. 
Ca:.:p I!{SPEGT iuN REPORT 

B. ENROLLEES 
Total Strengt h 
OverheAd 2) 

ye.Camp Projec t 1 
w.. Sick Qtrs . 1 

DS • AWOL 

Projec:t 39 . 
Wood Detail _ ___.,l..___ 

Sick Ho sp. - - ----'0'•:...._ 
5 AWL __ __,._h_ 

'-----'~--tf'l'll!!t'RI3I S':'R itT I ON 
Company Fund )0, 1g Werle Report _____ _.........,~ ........ ~--
Mai l Regi st~r Surgeo~s Ins~. Report_~~~~~-
Mor ning Report Officers Register _ _ _ __ """""'......_,.___ 
Sick Report Enr ollee Le~vc R~ginter~~~~~--
Food Handlers Sp ecial Orde rs Co ·----~~~~~---
Monthly Insp . CompDny Order s _ ______ ~~~~~~~ 
Pay Car ds Filing Systom~--------~~~~-----
Payr oll s Record of Hea rings tile k~,, 
Indivi dual Records lap& ~ 0~~ Org~nization of Overhead tXe4lleat 
Rema rks 'tAl •taiatNtlcu~ .e* of \ bf.a cot:~tl:J.T it ttSmtll•at la <:11 •hiua. 

, ~ r.; 4tlt&.s .. , .,,_ Ao• 14 the omrtwaA. 

D. SPI KE C..MPS No . a Locations S tlia .. boat •M loOI'I 
No. of Men •2 For eman in Chn.r gc " · ]-:l!MI'IQD. & 1! ~. Gin,. 
Last visi t of"C. o. u•ak11' Camp Surgeon _ _ ~ E. A. Md,J 

1 . MESS HALL 
Fl oor s 

------------~--~UU~-------
Viindows 

------------~--=-~~~L---

Tables 
Silverware 
Remar ks 

•"' Di shos _____ __________ ~&!ll.liL&.;::..OUOIUL..--
Exotl .eD' Condi mcnts __________ ~~~~~--
':hl• de»'· 11 nat ttl a;.;e• .. r~~·~w ....... L....-'"o,.l~• .... na ........ ___ _______ _ 

2. KITCHErJ 

Hcnus _____ ----t"r.:::"::ll"A""'...,.-;;;;=z--

Inven to :r i e :. _ ____ _ --:!!'=~.::;;-:.:----

Qu~lity of Food. ______ ~~~~·~-----
Quan ti t y of Food:.__ ___ ...,.=::~~~T";;;;;~--
~.1e s s H~>..ll Dcp or t me n t. _ _ ...-:-.-==-.hni-:-:~~,..

Fiold Lunhls 

R~~i e 7la ... , ....... 

·----------------------------



6 . ICEBOX 
Clennliness A 1l tt1t Willi Orde rliness 
Condit i on of Foo.d .... ll•t Q,u.ant. i ty 
Rema rks lltMltMM aM .•Jtitrla.• \o ._,,.,. .... lii .. a. 

7 . VEGffiABLE 

E. SUPPLY 1 . PERSONNEL 

G. 

H. 

Supply Officer • , ...... -- ·Supply Steward'--------" -~----

., 2 . SUPPLY ROOM 
General Appe r>.:-o.ncc lu.\ Warehou s i ng ••• •'·• ... llltrttll 
ShippirJ€; Ticke ts__ 11•i Ce rtif i ed Cl'o t hing Lists ... 11•\ 
C&E Recor ds .. ll•t Stock r o mrd Cl" r ds feq lite 
Hand Receipt s u .. t - - - Fil ing Sys t em laUit .. \Oif 
Emergency Clot h ing Stock t ,...,.... Sub- St or eroom litlifiititr 
Marki ng of Clot hing & Equi pment __ 9_o~ .. ___ .-. __ tk ___ ~~------------------------
Remru-ks • 

Class Room.~s _______ ....... ,........,.-..r------- ..... , 
.............. 

Cc,,:.r t 0sy _________ -t::r:.,.....-----
F(· .::-·1:- t i ons held'-----,or.r;...,.=..--:;=",.. 
.A:r..,. ~.: el._--'--------------- ---- -

RO'l' 3.:'k~ 
·---------~~~-----------------------------------

Deficienc ies as no t ed on t h is r eport will be r.Ol7? C; ... r.:.l nt on.ce rmd a r eport of 
act ion t aken will be submitted t o Di s t . He<'dq1:.nr1(·!':::' wir-hin ten days of dn.t e of 
t his i nspection. 

Dy or der of the Distr ic t 



--

ccs 
scs 
GSH 
MON 
LG 
HD 
WI 
WAR 
CF 
MVI 
RIIM 
RJM 
HGR 
BH 

_,..,. 

.A. 

c 

FORT GEORGE WRIGET DISTRICT C. C. C. 
Cn...:P I!~SPECTION REPORT 

<U~..,..---.:_;;_-· CAt.1P_r-_1~ ____ (!1JI( I (Itt/till! 
Good. 

FF CERS o.,-. Jbatt .... 
~ . Officer tune JelmiO. 
am Surgeon ... Sqhee 
d . Adviser lfl"• Dwl"!,: 
run Sun t . ... •a ... 

·' -----·------- -----

IndividuDl Reco r ds --------------Remar k s 

B. ENROLLEES 
Total Stren~h U6 
OverheAd ~ . __ P_r_o_j_e_c·t---t8~'~7,__ __ ... .., 

Camp Project : Wood Detail _ _.1f---

Sick Q,tr..s . Sick Hosp . __ .. l __ 
DS V A".'IOL 0 AWL l -----

Wor'<:: Report SuperS-. 
Sur~eons In-s-~-. -R-e_p_0_r-~-~s~a~tl~e~rw.~-.~~~nr~ 

Officers Regis t e r 8 &Uetamqe 
Enrolloe Lec.ve R0gister. S&UitHWit• 
Speci al Ord.er s Co.

1 
Badlw~-. 

Compnny Order s tell~ 
Filing System lli&eUeate . 
Record. of He ~.ri ngs t&l t Jriil'flil 3119/IJP• 
Org:mization of Overhead z.eneat; 

- -----·---------------------

D. SPIKE C,..\f.PS a.a No . !We :t;,oca t ions .....,.. aDd Ste•'Mat. 
No . of Men ., Fcyne~ in Ch::tr go Jlr• GwGI P llid .... Jlatt.nwae 
Las t visit of c. C. .. J• Camp SuT"geon Wwwklr• ... E • .A. TINII:lJ• 

1. MESS HALL 
Floor s lbDMUeDte Windows B .. Uent. 
Tables lawn.n. Di shos - -tB .. u--e,..l"'lw-ll""'ti-------------
Sil verwa.re lawllwllti C_pndirnonts l .. llede 
Remarks Gwilil'td &Pi*U&IM ... uea«l euperlore -----------------

2. KITCHEN 
Floor s --.llent. Stoves S..lleat. 
Utensils lxoelli"• Ho t Wa-t-cr--.. 1._ .. .,...1'"'leta;;d..-:-.- -------
Wor k Table Staper161'e Men.t Block 1 IIlifte 
Windows I llli~ Sculler v :..wz-= ..... _~ne..-:,nt;~--.Dito:=,-•------

Pot Racks ..,.1}~ Orderli~1os s llwUwne 
Bake Shop S~aor. Food H~ndlcrs Insp . ' PoW~ "-.--
Outside Polic0 Ia IUWfli Garbage Racks & Cl'ns lleate 
Garbage D~os~-..J.,. !WOi4 to pit. 
Rema.,rks ue 1riiP •llulald: ,. rwpatrecl w11hon «elq. ••••U'f' a u• wtn 'W 
requa ltsOIIHe 

r.o.uent. !h_ SUBSISTENCE STOREROOM bill lea'\. 
Wa rehousing, __ -1-.~~~~-------
Stock Recor ds llcaeUe~ 
Brc?A Cabin~t $W®erlere ----------------

Accountn,bil i t y __ ___,IUwll!wl__.1,..1 ........ *=--. ____ _ 
Adcqun.cy of Stock~~--~~~-----
? nstry Cabinct _____ Bxw ___ w_l_lea __ t_. ______ _ 

RemFrks 
----~~~-------------------------------------------------

Mess Offic8r Lt•t• J.au.oa. 
4 . MESS PERSO~EL 

Cooks BaDi lleBie 
Mess Orderlies Satbtu •J• 
Rcmo.rks 

Mess S~~1-td.~_8Qerlore 
Brucer ltUIQii C11111lditel firy laflae 

,.. •&tJiiiir• -

Advance Jv;cnus BIMU.ent. 
5. MESS I.L\.N.AGE!.fEKT 

---- .:c;ct. Co s t Hcnua, S..Uent. 
Form 469 Biiine-. 
Variety of Food ... 11wn. 
Prepar n.tion of Fo<it-_,IIM.._~:!~+.• ... II,.,=•- -
Scrving of Food llea 
Q,unli ty of Bakin~ SIIHftleah 
Mess Ma."w.gement School conducted by Hess 
Remcrks 

I nvent ories aiWWlleDti 
. f F ... 11•• Q,u~l1 t y o ood .._ .,. .. 

Q; t . t f F d ~•AAeJ'Ne . uan 1. -Y o oo ... u.t. 
;,1e ss P.:U l Dcpot..tmcnt • _ ..._ 
Field LuJlChcs MpGrwv. I&Wi t'U-,e 

Officer? ~ ... -----------------------------
---------------------------------- ------------------------------



6 , ICEBOX 
Cleanl i ness S...lle~ 
Condi tion of Food Jxoell•~• 
Remarks 

Orderliness l&eelleat. 
Q;uanti ty t'olatLl..-torr• 

--------------------------------
7 . VEG:rn.'.ABLE STORAGE 

Cleanl iness Superi~. Ordcrlino3s Super~. 
Condition of Vege t ables Bxlellea'• 
Romr>.rks 

Q;uantity Satlatac~-~-·-----------

E. SUPPLY 1. PERSONNEL 
Supply Officer 0~ BUtrcrt. ·Supply Stewa-rd biMUeat. 

, 2 . SUPPLY ROOM ' . 
General Apper>.~nnce Exeelleat. Wa rehous i ng Sati•f .. ~• 
Shipping Tickets belleat. Certified Cl"ot hing Lists ... 1~. 
C&E Records lbDellenl• Stock ro cord c .'"' rds ... a... 
Hand Receipts Vt'ry latbta8tol'fe Filing Sys tem ... Ueat. 
Emergency Clothing Stock Satiofao~ Sub-St oreroom fO )e_pmt Ia .ore ~.r~ 
Marking of Clothing & Equipment Satlafaotorr• eoadltlea• 
Remn.rks ------------------------------------------------------------------

F. BUILDINGS & EQUIPMENT 
Latrine Erttllent• 
Shower Room Euollellt• ODe ah..,.l'- wlleel al•1Jt&• 
Wash Room Very aatld'a8"-7• 
Water Hea t e r Room.~~S;at~1~a~tae~~~~L·~----------------------------·---------------
Laundry Very ta.thtut017• 
:§ar.rq.c}f;- App......-. ~1101it. ledl eil8118d; •&Oei Ill i.et of jdl!a. 
Sneral looter. .W wre not arcter • 
Camp Exchange __ =l::::•:::..:•:::..:l~le~-=-'~·-·-=--=--------,...--:~-
Re creation Hall bltelleat. 1e1JtC repdaWe 
Inf i rmnry Exo•llent• SUijpet -..rd=-=-.::I:....:O:...:•=•-'--=-=--=N-=:.Lpda==-'.::..::eC:.=.::•~---------------
Barbcr Shop f~r;y sat1.,taot~---
Officers Q;uertE'rs lzHll•nt. 
Technical Scrvice __ Q;u_r-.r=t~c~r=s~~.~ •• l~le.-~~.--------------------------------------

Garnges SatS.r~. 
Wood Shed Satl•taot~· 
Gonorel Camp Police_-'•=-•..;a...o...:;r;:-1-'•~·~----------
Wa t er Sy_s tom & Equi pmen t __ On.=..:=::d:,=..:'9:..:.•-::----,---------------------------------
GeneTRtor House & Equipment_=••=••:;:l::.::le;.::..;:ld=•~--::,...-...,-,..=---=----~~=----:::---=-:----:-:---~-=---

-Fire Equipment Extln&uta•n •.ut ta ltla8balill •Mt• aMS.¥-.1 ~ --
.Fire Hazards SatS.afaetoJ7• (••dN la 1e1Mol ....... 
Toa.h..-ri"i-~1 .. $ervi co Building s...---==S7a=-tl=c•:..=t..=..-,:;...=.M~•:..-,....,--:r-::--::~....-::-·--:--:r=-----------
Rcrc .._. , s lugeet all buT&cak ~ biPdJiW ti &lYe iDltOiilltr• 

G. ~Dl.r ... ·: IQN_.U, ACTIVITIES 
Ren.d:ng Room Yerv aat!at .. ~ 
Lark Room Wot bPMW• · 
Mager.tnos & Newspapers gailaf&•~• . 
Off i. :r· r 3 & Tcchnicc.l Servi ce n~rt icipating? 

Class Rooms Satld'aatoq. liM4 Jddlal• 
Work Silop Sat18taoWI'f• 

Rorr -~ ,l s · ·----------------------------------

I. .:Z~V:: ·. Y"G:,r£NTS Nl.TED S!l!CE LJ .. ST I NSPECTION 
k...~., ueb! .. ..... , ,.,. illetiij30• • ,.tea ta mw.v tt~ .,.._ 
I• ltb •hot fti'J --~~~~ wttll ..., _.. proot-'lla, __,.., altblilt• 

J, C.AMP RATING b:oellen~ I NSPECTinG OFFICERS SIGN.A.TUI r r} 
: • MJ1• , re l 

Defic iencies n.s no t ed on t h is r eport will be corJ'?ctc~l n.~ once hlld a report of 
action taken wi ll be submitted t o Dist , Hecdqt:'1ri ':: !'S withiil ten days of dn.te of 
t his inspection. 

By order of tho District Commander:~~~~~ 

~·- ~ - · • 0. Kilg ro · 
~~C Di strict jut2nt 
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r-----~----------~· ~PECTION 

lG 
flO 
\'II 

A4min1strative Signed 

GENERAL INSPECTION REPORT OUTLINE 
{Revised April 1038) 

Co. No. __ 5;;.._;;c6..;.;2 __ Camp No, 

Date of Report --=J"-un.=::;;e..;;_.....;:9 __________ _ coel.lt' 

F-154 

d' A lene 

8 a.m. 
Period ot Inspection, From --=--- .,.. .. June 5 to-----

2 P.r. 
June 8, 1940 p.m. 

L . J. Cummings Inspector ___ .,Go....:._ ... S.....,._.H .. a=...yn~-::.e::....:S:::._ ____ Accompanied by -----~--'~'--~===="-'=---------

tJ:ieJ 
N. H ufford 

(Name) 

EXPLANl.TION Answers r equiring but one or two words may be wr1 tten on the i nspection· form bee ide the question. Ques-
tions requiring more extensive answers should be discussed at the end of each section, using extra sheet s 

it necessary. Remarks by the Superintendent or Forest official may be a4ded following those ot the inspector above his 
own initial. All discussion paragraphs must be preoeeded by the key letter and number of the questions to which they 
r erer, as, "A.3.",_ or "A.lS.b." 

The Forest Supervisor or State Forester should read this report and discuss it with the inspector . Hi s comments 
may be added at the end or each section. It is also requested that be sign the report in t he space provided. 

List the activities or projects 

L andscaping Magee 

Blister Rust Rock 

Road Maintenance . 

Carpenter shop . 

inspected; 

R.s. 
City Unit. 

Bumblebee Camp ground . 

Frost Point Telephone Line. 

A. Q.UALITY OF ORGANIZATION 

1. Has Superintendent an appro'Ved Master Plan of Work? 

2.a. Does Master Plan include all jobs undertaken? •• 

b. 
z.a. 

If not, have added projects received Regional Office approval? •. 
Is Master Plan or ~ork supplemented by a written detailed monthly plan in which the 
Supervis or, Ranger and Superintendent concur? •• . ••••••••••• 

b . 

4 , a, 
b. 

5, 

Does the Superintendent keep an adequate record or chert showing future pla~ing 
and accompli shme nt based on the Plan ot ':Iork? •• •••••••••• 

Is the Superintendent informed as 
Does he plan the use of materiel, 
received for a minimum cost? • • • 

Are the highest priority Jobs first 
without tag ends? 

t o the allotment received by hls camp? •• .•• 
l abor , and rentals so that a maximum of tOrk is . ..... . 
scheduled, manned and supplied to insure completion 

6 , How many inspections or field work bas the Forest made during this period? Rangers? • • 

.see 

.see 

yes 

remarks 

no 

remarks 

yes 

yes 

yes 

yes 

3 
3 

7, 

e. 
ll. 

Superviaor •s statt? •• ~ • 
Are all ins tructions to foremen from forestry personnel routed through the Superi ntendent? 
Check t hi s , especially in spike camps. • • • • • • • • • • • • • • • • • • • • • • • • • • yeS 
Do rangers and members or the Supervisor ' s stat! make it e practice to leave definite writ- d d 

10, 

ll. 
12. 

13, 

l4,a. 

ten memoranda covering instructions and suggestions made as a result or their i nspections?.when nee_e 
Is the Superintendent' s time distributed among his various duties so as to insure 
good supervision? • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • yeS 
How many hours per day does the Superintendent spend away from camp on the work projects? 

5 
hr 

Base your reply on the Superintendent's diary it available • • •••••••••• ••• • _ to 6S • 

Does the Superintendent delegate responsibility to the foremen on their respective jobs?, 
Are foremen and facilitating personnel thoroughly competent to organize and accomplish 
jobs to which assigned? • • • • • • • • • • • • • • • • , •••••• • • 
Are foremen, leaders and aseietant leaders adequate in number to obtain reasonable 
production trom unskilled, untrained workers? • •• •• •• ••• •• 

Are they distributed over the working forces to the beot advantage? • • •• • •• 

yes 
yes 

yes 
yes 

b, It not , what do you suggest? • • • ••• , , •••• , , •• , , ••• , , , •• , ••• 



A. QUALITY OF ORGAHIZ~TIO~ !Continued ) 
CCC lllapaoUoll 

l5,a. Waa dilatory action o r enrollees noted on any or tba Jobn • • • • , , • • • • • • • IlC> 
b . was tb!a dua to loafing or Improper balance ot !nd!Y!duel work aea!gnment? D!acuaa 

auch Instance a w! tb tbe Superintendent and report your t!nd!nga ! n detail. , •• , 

1e. ~= ~~~; . ~y.c~e~s.w~!~b.~e . n~t. p:o~:l~ ~a:a~o~d . t~r . e~o~o~!~e: ~c~o~~ ~~~~t.o~ Il() 
l7 . a , Do the f o remen, leaders end aoa!stent leaders cont!ne their time entirely to Joba 

under their aupervia !on? • • • • • • . • • • • • • • • . • . • • • • . , • • ye S 
b, Ia their time distributed among the workera !n auch a manner as to assur e maximum 

production by keepi ng all men worki ng? • , , , , , , , • yeS 
18, &, la Oler!oal YiOrk well organized and ettect!vely handled? , , se"-'e"--'r"-e'-ma==r""':'k_s=-

b , Ia there sufficient clerical help to meet the neede? . • • • see remarks 
lQ.a , Haa the Superintendent a permanent ade~uata record showing where a l l men are assigned ~=-~~~~~~~-

each day? . • • • • • • • . • • • • • . • • • . • • yes 
b. Do the foremen keep time r eports on crewe t o aupplement this r ecord? yeS 

20 , I s t he tiling system ade~uate? • • 

21 . la correapondonce answered promptly end fi led currently? 

22, Check the :andat ory reports tor goner ol compliance ~!th !natruct!ona 

23. ~e a~endcents to CCC handbook , s afet y canuala etc . , received and posted currently? Check, 
24. Oo all for...,.en and facilite.t!ng personnel rea . and 1n1t1al !llll>O~tant CCC , educational 

end sefoty circulars and CCC handbook amendmcta?, • , •••. •• , •...•. , , , .. 

?.:.. Co::.:1ent on any pertinent features not COTe red eboYe . 

~e::erka: 

2-a. Ne>t cleail up at Beaver s t atie>Il. 4 mail mont hs . 

This is being prepar ed f or June. 

18- a . Br eakiilg in 11ew clerk 

yes 
yes 
yes 
yes 
yes 



A-.2 6 

SuuerY1aing and Facilitating Personnel 

N81De Classification Salar:y 

kJ Morris ~amn Supt. $ 2500 
c. George Sr .Forema P. 1860 
fl. Fahnstock J.F. 2000 
c snrin12:er r.Foresbr 1680 
K Marvott " " 1680 
A HA"fte-rson Sr tt 1850 
(! 'R$'10A'r J"r " 1?40 
A Voltz Cook 1560 

_t Anderson Cook 1560 
L Pinal BR Checke ~ 1620 
'R .'R nAvid~on Mechanic 1850 

Naaber of Uen ou Projeota 

Army OTerhead C81DP Construction C81DP )la1ntenance Wood Detail 

25 1 

CAMP ORG~rLATION 
ATerageat Week • 

ProJeots and Number of Enrollees .t.a~ed to l!aoh 
...... r-l § 0 0 lrd 
~ ~ 0 ~aS 

till .p .p • . Q)Q) 
s:l s:l s:l .p • rd ?..Q 

•r-i OCl> 0 {/) s:l E-f 0 
Pt 0~ O..ql s:l •r-i • 
cO C1> 1.0 0 ~ 

.p ~ 
0 ~~ ~r-l 0 lli ~ 
{/) C1> I .p 

rd .PO .Pf%.1 s:l rd .p {/) 

s:l wz {/) tlD cO {/) C1> 
cO or-i or-i •r-i 0 0 ~ 
...:t r-l r-l Cll ~ ~ 0 

r:Q r:Q f%.1 f%.1 

4 2 4 
13 
10 

11 
19 

13 
12 

Dataobed Sary1oe S1ok LeaTe Etc . AW. u 

1 1 

G!Ul'ID TOTAL 

CCC Inspection 

Total nWDber 
of Bnrolleee 

10 
13 
10 
11 

19 
13 
12 

Total 9 5 

28 

116 



B, QUALITY OJ' WORK ACCOMPLISHED CCC InspeoUon 

l, Are the Superintendent and foremen turniahed wi\h ooaprehenaiTe epeoitioetione tor all Jobo 
listed on the llaeter Plan ot work in time to s tudy \hem thorougbly betore jobs are s\arted? yeS 

Z, a , Are apeoitioationa and inatruotiono made avail ab le to foremen, skilled workere, leadore --------~~~~---
and a•aiatent leaders tor jobs to whioh they are aaaigned?, Jr~f; 

b, Do they atudy them? I ! ! I ! ! yes 
o, Do they tully understand tbem?. yeS 

~.a. Ia there proper adherence to atandarde and apeo1t1 oat1ona?. yes 
b . It t here are any deTiations, what are they and upon what jobo?, ••••• ••••• ••• ---------=~~~--

~. Doeo the Superintendent use an adequate reminder liat tor eaoh Job under hia oupenieion to 
oheok the qual1 ty and quantity ot tho work periodically?, , , • • • , , , •••• , , yeS 

5, 'lbat ohangee in plane, l ocations or apeoitioations, 1t any, do you believe adT1aable remarks 
and upon what Job a? • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •• s=e:..e.:::...--=::...;:==== 

&, What atepo have t he Supervisor and Ranger taken to impreoa tbe Superintendent and foremen 
with their responsibility tor tbe training ot workers? (Go into thie in detail with eaoh 11 heln "nOSSible 
Superintendent and with Superviaor or Ranger , it oontaoted . ). , • , • , , • • ,a ~ ~ 

7, Is importanoe or training in use or common toolo recognized?, , • , , • • • • yeS 
e,a, Baaed on your own obaarvet1ona, wbioh oren do you believe ehow evidence or improper Q .., 

training? , , • • • , • , , , , • , , , • , •• , , , •• , • , , , • , , , • .1M • 

b, L1at the weal<eat roromen in thh reapeot and oite examples tor improvement, .see remal:ks 
9,a, Are there autfioient ekilled wor kere, including skilled enrollees, t o insure proper ~~~~~~~~==~ 

aoo'tmplisbment or the planned work? , • • • • • . • • , • , • . ye S 
b , Ir not, how many of what sk1lla are looking and ror what j obs?, , • , •• , •• • 

10. Do the f o remen use any systematic plana ahead snd 'han their work organized so that all 
phases are handled in an etfi oient manner? . , •••• 

l l , a, Do foremen haTe a standard of aooompliahment eet up ae an objeotive tor work done by 
enrollees?. . . . . . . . . . . . . . . . . 

b. Do they attempt to maintain this standard? • . , •• 

12. Comment 09 any pertinent features not covered aboTe, 

Rem.erka: 

:8-5. see work plan for June. 

yes 
yes 
yes 

8-b. Fahnstock needs more training in practical work, the 
use and care of tools, organization, and on various types of 
jobs that CCC foremen are called upon to do. 



C. OUAN'I'ITY Ol' WORK !.5 COI!PARJ!D TO MAN- POWER AVAILABLl! 

1. Average enrollment during paet 30 daye. • • • • 

2. Average number released to Superint endent ••••• •• 

3 . Into how many working groups was t hia turnout divided?. 

4.a. llben did run company arrive? • , • 

CCC I napeotion 

122 
87 

7 
10-20-36 

b. When did last replacements arrive? . . ... .. . . . . Date Jan.l3,1940 
Number 63 

5 . a . List any Jobs on which the output for t he last 30 days impresses you as being too l ow • 

b. In your J udgment, what arc the reasons for low output? .•• •• ••• , • • • • • , ••• -------

6,a. Are th ere any Jobs on which the enrollees do not spend the required number or hours ob 
the Job? (Seven hou·rs l ess actual transportation time allowance of not to exceed one y U:.: e 1 d 
hour- minimum 6 hours.). . • • • • • • . • . • • • • • • • • • • • • • • • • • • es, !l'Jt!g_e _an soap-

b. It less th an the r equir ed number or hours i s being put in on any Job. are the l.. ng 
reasons fully Justifiable due to exceptional circumstances? Discuss tully • 
~~nnge t~~~=~~~~·: ~h~ ~~~r :r men involved and hov; soon t he Situation • see remarks 

7. How many spike camps are out ? • • • • • • • • • . , ••• •• 2 
a. How many enroll ees in sucb camps? • • . • . . . . . • . • . • 48 
9.a . Could the nn>ber of spike camps be increased t o advantage?. no 

b . On what Jobs? • • • , • • • • • • • • , •• , • , , • , •• none 
10. I1' there are spike camps out of this oemp, use " Spike Camp Inspecti on• abeet. 

11 . Comment on any pertinent features not covered above. 

Remarks: 

C-b. Landscaping at Magee is being finished by crew from main 
camp in order ttat all the men at Nowhere can work on Blister 
Rust Control. This job will be completed in 2 day~. 

The Ma ster Plan of Work was checked. The man months worked 
in April cheeked very ~ lose to that set up in the plan. For 
May, estimated ·man months were 59 man months too high because 
no replacement were received for this replacement period. Be
cause of reduced number of enrollees and the necessity of doing 
more road and trail maintenance than waB set up in. the plan, 
no blister work was done in Yay. Road maintenance at F-154 
is stilA ~ set up. 

No replacements will be received until July whi ch makes 
further revision of t he plans necessary. 



1 

1 

>J;, 

CCC IDapeot1011 
C.lO. SPIKE CAMP INSPECTION 

nevil ' s El~We Camp ___,N=ow=h.=.er::....=.e __ _ rnapaoted byG.S . Haynes & L.Cumming s. Camp 

Date 6-5-40 T1me arr1nd _ _.2"'-_.P ....... ...,1.._4'.._. ___ _ Time departed------------- --

Name of Army ottioer in ol:are:e --=.F_,L-...::!N:!...!,!..-.r.H....:uf~'-'f~O:..:r~d!:.-______________________ _ 

Name of Technical sanies fareman in ohare:e _ _JC~e._c:>L.i,..l~.,.Ge~_.o"'r""-'ig~e.._ _________________ _ 

u st the projects tnapeoted ----'L.aoc:a~n=d:.;S::..::C:..:a:::.p~i::.:n::.r::g~M~a=gl..:e:_e-=--=R~•:..oS"'-"'''---------------

a , Pl.RSOtl!li.L 

Number or enrollees assie:ned ___ 2!:>.!..l~-=---------~---:---::----:::----:--"""':'-----:---
List Technicsl Service fore~~:en assie:ne.C,George, G . Fahnstock , L.Pipal, BR checker, 

~olleea a1ok --~~~~----------------------------------
Camp discipline --~~~~----------------------------------

b . IJE5S AND FOOD STORAGE 

Mesa hall ___ __,O..uo•wK~ • .___________ Cook ins utensils Need few a j sh ups 

Floors _____ _,Q.._.. .... K..._. • .____________ Oarbae:e raok __ __,....._......,......_ ______ _ _____ _ 

Dishes -..a.C,/o.Jhu...Ji~n .... aCL-~EL.:Ux...,c....,..e._1&-..Ll_..e.._n....._.tL-____ Meee: ~uauty __ G~a""a......,do~.------------
Tablea __ :~,.Ot..,..~;K4,______________ Quantity Goad 
Cooler _..Jo~ ... K~.--'c'-""e ... l.~.-l ... ao...~r.__-'&"" ..... -'rnW.IOatOQ. • ._-..Lb...,a.....,n.~.s.;:o'ecleanlineu or XP' 8 _ __,.Q,.._,,,...jK~,,.,._ _________ _ 

e . CAMP SANITATION 

Are beds aired once a week?. yes 
Is there a fi rat aid k1 t available?. yes 

(1) 

(2} 

(3) Latrines ____ __;O::._:•:..:K::, ;.:•=---------

Bathhouse ____ __.,.0'-•:...K::.;;.. . .:..' --------
~~;;:~e e~an::'1{r>tC:a'<'ti'"'o:::n---,0=--=•:.:K=-='=------------
and pouctne: of aamp __;;0--=-."'K=·------------

d, l!'IRJ! PRECAUTIONS IN CAMP bu:kets 
sand berrel _ __::O:......::•.=K::..::''=:--'2:.:;_ ___ -:--=:--'--- water llltr!'ft ___ _JO....., .... K....., • .__ __________ _ 
l!'tre extinsuteera _.,0~· "'K=·-~n=e;....e=-d,=-_,3=-----

e. gUALITY OF O!lQANlZATION . 

O.K. Til Do the ror.,.an b8·u a ystemat1o plana ahead and han their work ore:anized 80 that all 
pheaea are handled 1n an efr1o1ent manner? • • • • • • • • • • • • • • • • • .•.. 

(2) Are adequat e epec1fi cat1ona and 1natruot1one made available to spike oemp foremen, 0 K 
skilled workers, etc ., for the jobe to which they are aee1e:ned?. . • . • . . . . . • • • 

(3) Are ap1ke camp f or..,en turniehed with important ciroU1are. eerety material, eduoa- yea see rema rks 
t1onal material, etc.? • • • • . • • • • . • • . • • • . . • • . • • • . • • • . • • Jo.O>,, 

(4) Are all instructions t o spike oemp foremen from f oreatry paraonnel routed throue:h the ..;;:;.-=y=-e-'S'---=;;;.,;...=.;"' 
Camp Superintendent• a office?. • • • . • • • . . • • • . . • • • • • • • • • . • • . • 

(5) Do the epike camp foremen keep adequate time reoorda ehowine: where men are aaaie:ned 
eaoh dar? ••.••• • .. . ••••. ••.••••••• .•••• • •..•••• . 

(6) Doea the foreman 1n onare:e of this apike oamp furnish tbe main oemp with eatiafaotory 
information to be uaed for main oemp recorda and reporte?. • • • • • • • • . •• •• 

f. CARE OF TOOLS AND E'I.U~T 

Are toola properly stored? (1} 

{2! 
(3 

Are they in e:ood oonc11tion tor uae?. . • • . . • • . . • • . • • . . • • 
Are ell trucks 1n uaa 1napeotec1 daily by oompetent meohanio or peraonnel? 
at least one truck. I .. . .... ...... .. ... ... ..... . 

s. l!'IRE CONTROL PREPAREDNESS 

Cheok ae:ainat Seot1on I ot the ma1n report . 

15-man back pack, 

10 loose tool 

9 
9 
1 

Pula skis 

s hovels 

saw outfit 

(Cheok 

yes 

yes 

O.K. 
see remarks 

see remarks 

1 canvas bucket 

1 whetstone 

1 file 

d 
(5 h eadset s 

nee s(map 

1 peavy 

1 5-gal. man pack 2-2 gal. bags. 

(compass 



0.10, SPID CAMP INSPJ!.'CfiON (ConUnue4) CCC ll>llpeOUOD 

h. S.l7l!TY 

(1) Are aate\y aee~ings bein6 he14?, 

(2) .&.re enrolleu abi4ing bf a&te~r rttauldionat •••• , •• , ••• , • , , , ••• 
(3) Do ~be apika oamp toreaan baTe a reminder 1iat &.114 aake a waaklr inapeo~ion ot the 

oamp tar 1atety, tire preTention • •an1,at1on, e'&o. ?. • • • • • • • • • •••• • • 

i, INSTRUCTION AND !DUCA'l'IOR 

. twice per 
yes 
yes 

month 

(1) Is ayatema~io training being ginn on the Jobt • , ••••• ~ •••••• , , , , • , •• ___ yJ..:iiel..ls,;L. _ _ _ 
( 2) Ia the above training being p18.11.11e4 batorehanU, , ••• , ••••••••••••• • • • ___ y~eus _ __ _ 
(3) Ia •ott the Job• inetruotiou baing ginn to anpplaman~ ~he training ginn •on tba Job•?. One hou r per week 
(fo) Ott-the-Job Inatruotion: See remarks 

!lUmbar ot groupe ----"1......--- -----
lfumber ot inatraotora -~--------

Attendanoe ____ _::2:_ ___________ _ 
.&.ra groupe aeeting reaularlf? _ _ _.Y.._e~s~------

J, Cbeok the spike oamp againat queaUona in uiu repor~ and OOIIIIIleut on anr pertinent reaturea no~ oovered abon, 

flemarka: 

b. Garbage pit is being damaged nightly by bears, which 
make it difficult to keep fly proof. 

e-3. Few circulars short. 

f-2. Saws and axes badly worn. 

i . All enrollees are taking at least one correspondence 
course. 

C-479 Water low on battery. 



CCC IAqeoUcm 
c.1o. SP IK! CAMP INSP!CTION 

Elbow 
c~~~apF-154, Devil 'se/.. Camp 

Date .Tune ? , 1 940 Time arrind 

Steamboat Spike I.Dapaoted b:r Gl S. Haynes, & L.J.Morris 
] 2 : 30 P.M. Time departed -------- - - ---

Nome or Axmy ottioer in obarge _,F:.....I.---'N""-'.__..:::H""-uf'=:..f=-.:O::.:r=-.:d:::.... ______________________ _ 

Name or Teohnioe.l s en1ce rare= in charge _ __.Au.::l:.b=-:e;.;r::....:t,__..:::H::.a:.:::f:..t..:...::e::..:r=-=s~o-=-=n=----------------

Lis t the projects 1nepected Bumblebee Camp ground 

Frost Point Telephone Line. 

a . Pt.RSOllNl.L 

Number or enrollees aaeigned ---"2=5o!......------- ------------------------
List Teohnical Serv1 ce rore<l!eD assigned _..s.A:>.A • .__ ... H..,a....,.f ... t......,e ... r..._s ...... o ... n"'""-i,~-'c ........ .._ ... Ro..c;a..,d...,.e ... r ___________ _ 

A. Voltz, cook . 
Number or enrollees assign ed t o camp overhead __ ..._ ________________________ _ 

llorele or men ---J!WU..O..W...&..-J..SOi...L.I...U.---~----------------------------

Camp diacipl~e -----~~~'--------------------------------
b , ME5S AND FOOD STORAGE 

Meso ball __ _.O....., • ....,K~o------------ Cooking utensils -=--..:O~·~K'-!:..!•~----------
Floora ___ __,....._.~------------- Garbage rack ____ ....:0=-..•:--K,.,_, • .._ _________ _ 

Dishes _...c~.~h .... l .. · .... nL.c:a.__f~u.._r~.-nu...~j_.s;:,.b.....,._e._.d..._b..u.cY~---'ao:;.u.r~m"'-4y ueea: Quau ty --~G!..:O::.;O=d~--------
Tablea 8: ~: Quantity __ _,G"-"'0-"0"-d=-----------
cooler ------------------- Clee.nlineaa or Kl"a __ ,0'-L.X-,.L.----------

c , CAN.P SANI TATION 

(1) Are beds aired once a week?. yes 
(2) Ia there a tirat aid kit available?. yes 
(3) Latrines ___ _,O..._. • ._.K ....... .__ _______ _ 

Bathhouse ___ _,0<-.a .... K...,. ________ _ 
~!;;~~te .~a.n::'llnt':"a+ttr-o:;;n-----'0'-'-'•LK..._.._. ________ _ 
and pol1o1ng or oamp ____ Ox....o ... K ...... ._ ________ _ 

d, !'IRB PRECAU'I'IONS IN CAMP 

Sand barrel 0 . K . 
Fire extingu1shero QlK, 

Water barrel ______ _,.O:....•LK....., •• ________ _ 
two more nee..._..d.,..,e ... d..._ _______________ _ 

e, ~UALITY OF ORGANlZATION 
11 Do the foremen h8ve systematic plena ahead and have their work organized ao t hat all 

phases are handled in en effic i ent manner? ••••• , • • , •• , , •.•• .•. 
(ll) Are adequate •peoitieatione and ~struetions made available to spike camp f oremen , 

ek11led workers, e tc., tor the jobs to whioh they are aaaigned? ••.... .... 
(3) Are apike camp foremen rurniobed with important oiroulars, aatety material, educa-

tional material , etc. 1 ••••••••••••••• •••• , • , • , ••••••• 
(4) Are all instructions t o spike oamp r oremen rrom forestry personnel r outed through the 

Camp Superint endent' s ottice? ••••. , • • .•• • , •• • •• . • •• •• • •• •. 
(~) Do the spike camp f oremen keep adequate time r eoords •bowing where men are aaaigned 

each day? , •.• . ••.••• •• • •••• •• •• • , •.•••••••••••• • 
( 6) Does t he foreman in charge ot tb1 e spike camp rurnisb the main oamp with aat1atactory 

i nformation to be used ror main camp reoords and reports? • • • • , • , •• , ••.• . 

f, CARE OF TOOLS AND EQUIPMrnT 

(1) Are tool s properly stored? 

yes 
yes 
yes 
yes 
yes 
yes 

yes 
Are they in good condi t1on ror use? •• • •••••..• •••.•••.• 
Are all trucks in use inspected daily by competent meohanio or personnel? (Cbe~k · 
at least one truck,) • • . • • . • • . • • • • • . • • • • • • • • • • • • 

-see remarks 
yes 

f!• FIRE COI\'TROL PREPAREDNESS 

Cbaok ega1nst Seotion E or the main report, 

40 man loose tool outfit 
25 Pulaskis 
15 shovelw 

4 saws 
4 bags Back pack water 
2 peavys 

Need 

2 boxes 
10 headsets 

2 maps 



---··----- ---- -------------~----=-------------------------------

= 

C,lO, SPIKE CAMP INSP"!CTION (Continued) CCC ll1apeoUC111 

h. SATETY 

( 1) Are aate'7 meetings be illS bold?. • • • , • • , • • • • • • , • • , • • • • • • • • , • , • ye S 
(2 ) Are enrolleeo abi4il18 by eatety rbgulatiollO? •••• • , , •••••••• , • , • • • yeS 
(3) Do 'be spike o&lllp toreaon ban a relllinder 1bt an4 aake a weekly i110peot1on ot the yeS 

camp tor aatety, tire prevention, aan1"tat1on, eto.?. • • . . • • • _ 

i , INSTRUC'l'ION AND I!DUCA'l'ION 

(1) 1e a:ystelll8t1c tra111ing be111g ginn on the 3obf , • , , • , • , , • yeS 
( 2) Is the above training being pl&1111e4 betorehend?. , • • • • • • • • • • • • • • • • ye S 
(3) Is •ott the Job" instruction bel.l!.g given ~ aupp1amen' the training ginn •on the Job•?, yeS 
( ~) ott-the-3ob !lletruction: 

Number ot groupo _.......:2=-------
Number ot l.l!.atructore ---=2:<.-..------

A'tendalloe __ ___,2'-'5"-------------
Are groupe aeet1ng regularly? _ _..,y,_,e"'-"'SL-------

J, Check the spike c&lllp al!l'inet queat1o110 in aa1n report end c0111111ent on en:y per,inent features not covered above. 

RBIIl&l'ko: 

F-2. Most of tools badly worn. These need to be replaced. 

i-4. All enrollees are t aking correspondence courses in addition 
to classes. 

c-177 Tail light missing (New one requisitioned) 
Kerosene low in t wo cans. (These were filled at this time). 

There 
Point line. 
camp on June 

is a large amount of work to be done on the Frost 
Twenty of the enrollees will go back t o t he main 
15. 

It is plaP~ed to keep 5 enrollees anothe r week to 
complete this line. After this two or three enrollees will ~ 
remain with Hafterson to do the repair work at this camp. Build 
new grease trap , lockers, paint barra cks, and other needed 
repairs. 

Rader is on sick leave due to an axe wound. 



D. 
CCC Inapoction 

USE AND CARE or TOOLS AND !!9,0ll'lmfr 

1. Row many or tbe following maobtnea on the Job? 

TrUcks l-l/2 ton 6 Ptok-upa 2 Dullpo ______ ...... _ ____ _ 

Bulldozers i Tractors compreeoora -~n....,o ....... n ... e..._ ______ _ 
Jaokbammera Sbo.-ele non~ Graders ___ ........ _________ _ 

2. What additional trucks and machines, it any, could be uoed to advantage and Where?, 

3. Rae Superintendent tried to obtain more equipment, and with what results? 

4. e . Are any machines out or commioeion? • 

b, It oo, tor bow long and tor wbat cause? 

~ . a. Row much ot tbe time loot waa preventable?, 

b, Bow might it han been prevented? • , 

6,a, Are tbore any idle trucks or seobines at tbia oemp? 

b, List number, typo, and oeuso or idlonose • •• 

c, Has idle mecbinery been reported to Supervisor? 

7 ,a, Io full uoo being modo ct ell trucks? • •• , ••• , ••• , ••••••••• , 
b, Do they double a bitt where pouible, beul oepeci ty load a, sake unnooeaaary tripe? 

(D1acuoa in detail.). , • , • • • . . , 

a.a. Are bulldozers double ahitted?. 

b, It not , wby?. • 

9.a, Are Jackhammers double abittedt 

b. It not, wby? • • 

lO,a, Are grading unit• double ab1tted? 

b. It not, wby?. 

11, Are enrollees being uaed to fullest extent toaa1blo on bulldozer• and trao tora? 

12,a, Ia tho oemp•a supply ot tools adequate to eocompl1ab tbe Joba eat up? 

b. I a there any eurplue? • 

13, Are tools properly oond1t1onod tor uae? 

l4,e, Are thoro adequate abop tac1l lt1eo tor oborpentng, fitting and repairing all toolo 

b, It not, wbet ia locking?, ••••• . ••••••• •• ••••• 

15. Are the men sharpening and repairing toole competently 1netruoted?, 

16. Are broken t ools or equip=ent promptly repaired or grouped tor condemning?, 

17, Are all toola marked Witb standard stfmp? • • • • • , • ••• 
le.a, Dooe tbe Superintendent han a tool/' olerk tor checking tools in and oot to 

~oreaen and onro1leoe? • ••• 

none 
no 
yes 

.see remarks 
.no time lost 

yes 
.s.ee remarks 

yes 
yes 
yes 

.not used 

no 

not used 

yes 
yes 
no 
yes 
yes 

yes 
yes 
yes 
yes 

b. Io the s:yetem used adequate?. yeS 
111. Are tools, equipment and materials gathered in from tbe work p:rojeota and properly stored?. ---.. Y~e~s~---

20. Are orawa tull:y equipped w1tb neceaaary tools and materiale?. yeS 
21. It materiel or equipment delays occurred, what caused tbem? , 

22,a, Have ell truck drivers passed tho required examination end beve tbey permite? 

b, Are epeed and driving rules (Jorm 607) poeted 1n truck oaba?. 

c. Any evidence or violation ot these rulea? 

25.a . Are servicing facilities adequate? , • • 

.see remarks 
yes 
yes 

no 
yes 

b. I s camp supplied witb a mechenio•s t ool k1t adequate tor proper meintenance or trucks?. yes 
c. Is camp equipped w1tb grease racka? • • . • • • • • , , , , • , 
d. I• there a sufficient supply of light bulbs, tusea, bolta, etc., 1D camp tor 

proper maintenance? . . . . .. .. .. .... , ........ . . 

e, I• a aatiatactory cbeck kept on gasoline and oil isaued? (?orms 643 and 644. ), 

24, Does Superintenden t require drivers to service end maintain trucks in accordence witb 
booklet "0-CCC-ER-Equipment, Truck Maintenance-Camp Superintendent's Responsibility"? 
Check at least two trucks and r eport your r indings in detail. • • , , , • • 

2~. Are ell trucks 1D uae lnepected daily by OOIIlpetent mechanic or peraoDll8l? • 
26. Dooa Superi ntendent teal that tbe mechanical aerrioea eaaigned to tb1a camp are 

autticient to keep the trucks and meohinery in proper condition? •••••• 

yes 
yes 
yes 

.see remarks 
yes· 
yes 



CCC Inapeotion 
D. OS! AND CARl 01' TOOLS A!ID :SSUIPK!'liT (Continued) 

87,a. Are bleati"8 -oh1Dea 1D uaa on ell proJaota u.ains powcter?. 

b, .t.re bleating mach1Dea teated periodioallJ?. , ••••••• 

o, Are sal~anometera uaed ror testing elaotrio oape? • •••• 

I;J.O powder used 

d, ue there ~ualiried men in obarge or eaoh bleating operation? • 

e, Ba~e blaeter and storage magazine man paaaed the blaster'• examination? • 

r . Ia the transportation or exploai~ea done 1n oomplianoe with re~lationa?, 

g, Are primer a made up 1n aooo>:danoe with inatruotionl?. • • • . . • • . • • 

b. .t.re the permanent and Job exploaiTeS magazine• in oomplianoe With regulations?. 

i. I• a ourrent record leapt or all powder and oaps laaued? , •• 

J, I• l'orm 113-R-l maintained 1n truck oaba? ••• • •• . .• • 

k. .t.ra dar1D1te warning a~ala posted on the bulletin boards? • 

26. Comment on anJ pertinent raaturea not oonred aboTe. 

Remark a: 

6-b. Dozer, tractor, grader, 4 jack hammet> 

TWO trucks need replacement, C-539 and C-18?. 
of these are badly worn and need major overhaul work. 
to exchange them if possible. 

" 
" 
" 
" 
" 
" yes 
yes 
yel2 
yes 

Both 
It is planned 

d-4.b C-91? rep~ing rack and paint job . 
C-539 tied up because it does not meet safety regulations . 

d-21. Takes excessive time to secure repairs. 

d-24. C-551 front right and left rear clearance lights not 
working. 



CCC InapeoUon 
1t, JIRE PREPAREDNESS 

Note tor Inapeotora: It will be optional with tbe Inapeotor, b)' oonourrenoe or the SuperYiaor, whether and to what 
degree tire praparedneu will be inspected outside tM period rraao June l to September 10. In general, reaedlal 
action will be through the Camp Superintendant and tbe raaponaible otticer ot the work agency inYolTed, 

1 . Baa e apeoitio tire plan been made tor tbia camp? ••••••••••••••••••••• --~Jr~~~s~---------

2. Ia tbe plan in operation and well understood by Comp Superintendent and Company Commander?. ---.lY~e:LSw.. ________ _ 
3. Ie tbore a definite understanding b7 the Ca11p Superintendent as t o whose ordera be ia 

subject tor tire aaaignmenta: 

a. On the bema Forest? yes 
b. On the local ranger diatriot? yes 

6.a. Have the 15-man and 50- :llan flying aqu~drons been orgeniud ea r equired? 

b, rr not, what action will be taken to accomplish the job? .•• 

.Yesrall crew organized 
· · · ····· ----- -

? . Liat tho stand-by tire equipment on band: 

1 to 15-men backpack UD1tl ______ _..2.._ ________ _ St andard 25-men UDits ----=---=-::..:-::....::-::..-.:.::... __________________ _ 
Supplemental 25-man units-------=-=-=--=----------

Power pumps ------------------=-=-=-=--=---------

Standard 50-men uni ta ---=-~-=-=-=-:,-~-------------------

Hose, teet------------~-~-::..:-:,-~-~-~-------------------
Special t ool units, number or men ) -J Q IDAD Stan4ar4 boxed rations , no. man-days ____ __,_.._,_,_,_,._ ______ _ 

e. 
Special traTcl lunches, no. rations Other ~~~~~~~;_~~~~-----------------------
Does Camp Supe•inten4ent understand procedure in the uoe and replacement of standard 
equipment and rations? (See Fire Control Ban<lboolc, Topic 5216.) • • • ••• yes 

9 ,a. Jose ti re equipment and supplies in tirot-claas oondi tion? 

b , Are they conveniently arrange<! tor spoe4y gat-eway? 

c. Are they protects<! rrom weather? ••• 

. se-!..:e=:..._r~e""'m~a!..:!:r:..:!:k:!::.!s~ 
" " 

d, Are the)' atora4 In a cool , dry place? 

e. Jose they proteote4 rrom <Ianger or thart an4 miaoellanaous use? •.•••.••..• 
It the enawe-r to any ot these questions ia negfttJve, stete what action wes tekr-n to cor
rect tho situation . 

lO,a. Are traneportation r ac1li ties adequate to transport all 4esigneted fire crews en4 
equipment? ••. •••.••.••.• •••••••. • •• •• • 

yes 
yes 
yes 

yes 
b. Are truoka serviced an4 kept in ree41nesa to go, <lay or night ?. • • . • • y~~ 

11. Are the tire crews equippe4 with good shoes With bob-nails? If not , r eport t o 
Supervlaor at once . • • • • • • • • . • . • • . • . . • • • . . . • • . • • • • . yeS 

12. la an adequate supply ot commissary malnte lne4 by the Army In rea41neas tor IIIIIDedlete <lie-
patch during fire season? It not, see what steps ban been taken t o correct the situation. -----.Y1-le;u;S:t_ ____ _ 

l~.e. Give retlng of Super intendent, foremen an4 facilitating personnel as Indicated on their 
I <len t1 t I oe t ! on cards. . • • • . • • • • • • • • . • • • • • • ,;::Sue;u;~.__ .... ru;e<Jmu.ua:u.r_kD...;s:::. 

b, Indicate any torcmen wl thout tire experience or training. • . . • • 
14. St ate what fire trh1n1ng MS been planne4 or carrie<! out this year . • (In~l~d~ training 

tor bot~ overh<o4 and enrollees . ) .•• •••.•••• • ••••••.•• 
1~.&. How mony enrollees hav~ been designated en4 tratned o r will be trained ae 

lookout-firemen?. . . . . , .....•.•... .. .. 
b . Has the Ccmrony Commander screed to the aaaignm6nt or such enrollees on 

16. 

17 . 

detached service? . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Have the enrollees been instructed i n ~roper smoking habits? (Sere places to smoke; means 
ot' putttn~ out burning tobacco, matches, eto. Are there any special precaution n1lea in 
the cwnp or on the job?) • •. . • .... .• . .• . • 

J.re spark "rr ester s installed on ell tractor equipment? 

18. Comment on any pertinent f eatures not covered above . 

Remar ks: 

" " 
It " 

none 

yes 
.no tractors used 

4. Messenger service O.K. \Vhere crews are considerable 
distance from camp and telephone line is near road, telephone 
instrument should be installed so that truck driver can be 
contacted. This is better t han holding truck in camp because 
~5uck is available for crew in case of injury or sickneBs. 

9.a&b 
bags , 
fits. 

Tools in good shape, batteries for flash lights, water 
and rations and maps needed to complete back pack out -

equipment has been 
as soon as equipment 

Short 
brought up 

requisitioned. 
is re ceived . 

Packs will be 



, 

E-FIRE PREPAREDNESS (Con' t) 

13-a. 

13-b. 

Morris Line foreman & sector boss. 
c. George 
K. Maryott 
c. Springer 
A. Hafterson 
c. Rader 
G. Fahnstock 
L. Pipal 
A. Voltz 
L. Ander son 

" 
" 
" 
" 
" 
" Checker 

Cook 
" 

" 
" 
" 
" 
" 
" 

Fahnstock and Pipal need more fire training. 

14. All overhead except Pipal and all enrollees except 15 
of the army overhead have received training in all phases of 
fire fighting, organization, use of tools. 

0 5. Crews are called by special signals. Not by separate 
ae-akiRg. 6 un ktny. 



F, COORDIN.I.'I'ION WITH .mn' 

l.a . I• oaap oona~ruotion o~latedf • 

b . It not, what remains to ba donat. 

o , Wban ia it orpeoted to ba oo~le~ad?, 

d, Bow 114117 8111'olleea are engagad in o~ oona~rueUont. 

e , Bo• ... n:r enrolleae are engaged in oamp main~ananoe? , , , • , , • • 
2 ,a, It Arm7 aoer bead , aside trom eonatruotion toroea, oonaia~a ot more t han ~be 

epproYed number, lis t the uaea ~o wbiob ~be ourplua i a baing put • •• , , • • 
b , What aotion hae been taken to reduoa ~ba tor oe to t he appro·ud number , unle .. 

e:z:tre.e ba'fe been &'OpT01'14?. • • • • • • • • • • • • • • • • • • • • • • • • • 

:1, .a.re J'oreat emplo:reea .and .l.rll7 oooperatlng etteoU n l :rt . • • ••••••• • • • • 
• · .a.re all ,.. ~tara inYOlYing cooperation be~wean ~ba 'l'aohllioel .a.genoy and the Co~~~pan:r 

Co-'lder taken up tbrougb the Projeot SUperintendent? ••• 

e . Doe a Co-nder awitcb •n w1 thout oonaulUng the suparinhndeDt?, 

e. Ia •••• ea~iatactor:r aa to quali~7 eDd quanti~:r?. , ••• • 

? , Do Joreat Ser.ioe emplo:rees pay their •••• billa promptl:rt. 

8. .a.re arr8Jl8ementa for lllllohea and extra ebit~ ,...la aatiafaotor:rt ••• • •• 
9 . Ia ·~ d1aoipl1ne auob es to atrengthen the diaoiplinary •eaeurea required on the 

job b7 the work agenc:rt • . • • • • • • • • • • • • • • • • 

lO, a. What parcen~age or the men era intaraated in their work? •• 

b, It the percentage ia low, what 1a the reuont ••••••.•.•..••. 
11. Ia selection end uee of leader end aaaia~ent leader positions aatiafaotor:r to 

both agencies? •• . ••••• •••••••• •• • ••••••••.•• • • 
12. .a.re houaing fao1litiea tor work ageno:r -lo:reee c~eneurate with thoae 

oooupied b7 .l.riiY ,.. .. or comparable renltt. • . • . • • • • . • . . . . . . . . . . . , . 
1:1 • .a.re '!'eohllioel serYioe peroonnel oooaiderate or .l.rll7 reeponaibilitiea 1n soverning 

enrolle .. ? (J'or 1na~anoe, 1n auob matter• a a loaning oar a, guna, oto., to enrollees,). 
u , a . .a.re work agano:r quarters neat , olean end orderl:r? (Cheek for oleenl1neae or beda , 

tloora, waabbowla, latrine a, etc, Diacuea tbe r1ndinga,) • • • • 

b , .a.re the J'oreatry employees neat in appearance?. • • ••.•. 
1e . a . Doea the Company Commander aigo a requisition for uae or Foreatry truoka on 

reoreettonal trips? • • • • • • . . . . .• •. • 

b. .a.re the tripe in harmony with the polioy? • • • • • • • ••.• 
o , .a.ra anrolleoa returned to oamp within a time limit ao •• not t o interfere with their 

work the following da:rt • • • • 

16. Com=ent on any pertiDent feature• not ooyered abaft. 

Remarlta: 

CCC lDwpooUOD 

yes 

none 
none 

no 

yes 
yes 

no 
yes 
yes 

90% 

yes 
yes 
yes 

se e remar ks 
yes 
yes 
yes 
yes 

F.l4- a . Wood wor k being paint ed. 
when finished . 

Will be i n good condit i on 



• 
O. EDUCATIONAL PROOIUII 

1. Doe• oaap ha•• u e4uoat1onal a4-.1aert. 

2.a. Doea a camp educational comaittoe tunot1on? 

b. Dooe 1t hold regular aeetinga? ••••••• 

CCC InapecUon 

yes 
yes 

.y:es, . . twice each month 
e. Doee tbe Superintendent or hil ropruentati.,. tunetion oonatruetively on the ceOD1tt eo? • --4ly~e~so!.----

d. J.ro ainutu ot the aeet1nga torwar4e4 to the regional ottioe ourrently? • • • • • • • • yeS 
~. !lAo a training aaaiatant 'boon appointed?, ••••••••• , , , ....... , •• , • • yeS 
4. Doea the S'clperintendent or training uaiatant hold regular aeetinge ot technical poreonnel? --~Y~e~s~---

5. J.re training reoorda being lcopu. • • • • • yeS 
&.a. I• ayatomatic training being ginn on tho Job?. yes 

b. I e 1t planned beforehand? • • • • • • . • yeS 
c. Do all foremen participate? • • • • • • • yeS 

7, Show on the following chart tho coureea bein-g ta~t by teohnicel personnel ott the Job: 

Ina true tor SubJect 

c. S:Qringer Auto mechanic & truck 
OTJ.v'J:ng 

K. Ma.rvott " " tt 

c. George ['ruck driving 

G. Fahnstock HelniM on correspon.:. 

~ence courses 

A. Hafterson Lo12: building const. 

("! Rader Road r.onst. 

T. .:r Mor,...; !=: Woon wo:rkina 

e. CoODent on any pertinent teaturea not aant1oned abo.,., 

Remarks: 

Nuabor ot Cleaa Bouro 
lnrolleea par Vonth 

10 8 

10 8 

2 8 

23 

8 4 

10 4 

~ 4 

Ia .7ob Analyeia 11aed? 

ves 

yes 

yes 

ves 

ve~ 

ve!=: 



, 

B. S.l7!T! FROOIWI 

1. Baa a .. fety committee been eatabliahed?. 

2. Don the oolllllittee ban weekly aeaUqa?. 

:s. Do all the teobnioal pereonnel attend. theae aeati.Dgl? 

4,&, Baa the supervisory personnel taken tirat aid oouraea?. 

CCC 1Jlapaot1on 

yes 
yes 
yes 

b. Cheok to aee it the osrda sra void •• , ••• 

~ .•. Baa a teohnioal aatety advisory oommlttee been aet up?. 

.O.K. see remarks 
yes 

b. Doeo it investigate eaoh aooident ooourring under teobnioal euperviaion? •• •• • ••• 
&, Baa a safety aaaistant been seleotad and approved by the oemp aatety oommittee and ia be 

giT1ng proper a ttention to bia dut1aa? •• • ••••• , •• , , , •• , ••••••••• 
7, Ia transportation of enrollees 1n atel<e-truoka, dump-truoka and piokupa handled in 

aooordanoe with aatety regulations? ••• ••••••••••• •••••••••••• • 

e . Are apeoitied standard goggles provided and worn in aooordanoe with aatety ragUlationa? . 

9 . Are all the teohnical personnel turniahed wt th aataty regulation• booklets? , • , , 

10. Are t1ra t aid 1<1 to available on pro Jeot work? , • , , , , • • • • • • • • • • • • • 
ll ,a, Are all ohianeyo and at on pipe a on Por .. t ry buildings ocreened or provided wt th 

12 . 
13. 

14. 

apart arreatera?. . . . . . . • . ........... . 

b . Are adequate fire extinguiahera available in roraotry buildingo?. 

o. Are atOYea a ate distances trom walla? 

d. Are atove pipes riveted at jointo? •• 

a . Cbeok tor aafe collars and root jaoko • • • • • • • • • • ••• , •• 
f, Hal a fire ~ersball bean designated and io be giving proper attention to hie 

duties? (Se Fire Control Handbook . ) , • • • • • ••• , •••••• 

Cheok the eleotrioal wiring !n the teobnioal building& •••••• , • , • 
Cbeok for oomplianoe with fire prevention auggeationa and mandator y regulations or 
the aatety reF-ulationa at any garegeo end gao and oil etorega buildings. Comment • 
Cheok equipment , machinery and work hebito in garagao and on Jobs tor any~otential 
bazardo that mi@llt exist. CoDil!!ent ••.••••••••• • ••••• . • . •.•• 

10. Comment on any pertinent features not mentioned above. 

Remarks: 

yes 
yes 
yes 

see remarks 
yes 
yes 
yes 
yes 
yes 
yes 
yes 

yes 
.very good 

O.K. 

a. Specified goggles not obtainable. Other goggles used. 

4-b. Morris void April 5, 1943. 
navidson Void Dec. 15, 1942. 
Maryott " Aug . 5, 1940.) 
Springer " Aug. 5, 1940 t) These men are now taking 

Fahnstock " nee. 13, 1942. 
George " Aug. 5, 1940. Now taking course. 
Rafter son " J'an. 29, 1943. 
Rader " J'an. 29, 1943. 

course. 
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cJYto . 
FO~T GEO~GE ~IGHT DIST~ICT C.C.C. c' . ror.m~· l-lOi 

CAMP INSPECT ION ~ORT 0 (ReTi$ed .~~ 

~~ .. . ""#iljWf' 
~fss. tfwi au 

• 1960 

It 1 

0W1/~}9'EIUWmtT.).;..,..;~n~~~· 
7lMO 

:B, ENROLLEES. 
Total Strength. __ l_, __________ _ 
Overhead It Project 111 
Camp Project 0 Wood de_t_a._il-...,.0..----
Sick g trs 0 Sick Hosp 1 
DS DOL 0 .A.WL 0 

Pt.J 1.atill e :OUltl -=------

~~~~~~ Register __ ~~~ .. ----------
Morning Report __ ~MN-.~----------

D. 

t 

Sick Report __ ~---~~~ .... ~.----

SPIKE CAMPS.-
No. of lion ~ 

La.st visit of c.o. 

Floors 
Tabl es 
Sil vorwa.re 
Remarks 

1, MESS lULL 
Windows.~~~~~~~-------------
Dishes. _____ ~~~~~-------------
Condiments ____ ~-------------

2. KITCHEll •·-·"-"· Stoves ______ ~.s.~•~~wl~tr~\----------
Hot 1rater::--_..,._M-4~~l•••-r.---------
Meat :Block IMta.J.tM· •17 Scullory W.Ueat 
Orderliness Je• 
Food Handlers Insp. Po~.,•-.:.tr-------
Garbage Racks & Cans __ -.,.. _____ _ 

llea' 3, SUBSIST~lCE STOREROOM 4 11 
WarehousinQg~,:--~~~·t·'•'ltau~----------- Accauntability ____ ~r~~~a~Ql~l~••at&--------
St ock Re cords.__..rut~u•wl.,.l.-.••tll-.........._______ J.d.oquacy of St ock.__...~gx;-~.~~•w.l.._l_...tmi...._...:...... __ _ 
:Bread Ca.binot __________ :.______ Pastry Cabinet ____________ _ 
Remarks. ___________ ..:..... __________________________________________ __ 

~ • Jo .. 
Mess Officor &!tell ... 
Cooks tiAtlet••l!J 
Mess Orderlies 

4, MESS PlmSOlnlEL 
Moss Steward. ____ _....-...,~...._.........,......__...,.~-
:Bakor _____ ~------------------

Remarks ----------------------



cell t 
&xo.U t. 

6. ICE :BOX 
theanliness 

~------~~~------------
Condition of Food~-------------------

Orderliness __________________ ~-----
~antity __________________________ _ 

Remnrks~--------------------------------------------------------~----------

Cleanlinoss ____________ ~~~~~~--
Condition of Vcgotables. ____________ ~-

Romarks~----------------------------------------------------------------------

E. SUPPLY. 1. PERSONUEL 
Supply Officor ________________ _ Supply Steward~--~----------------

Q SUPPLY. n~.:.l.t . 
General AppearP~co~~~~-.--------
Shipping Ti ckot s. _ ___.~..._.-~~WM_..__ 
C&E Rocords. ____________________ ~-----
Hnnd Rocoipts ~ .... .,_,117 

Warehousing, ______________ ~~bd~----

Cortified .Clothing Lists._,~~~dr---
Stock record cards. _____________ _ 
Filing System~--------~~~~~r-

b-Storeroom. _________________ ~----Emergency Clot hing Stock 1 .. qg 
Marking of Clothing and Equipment. ____ ~--------------------------------~------
Romarks. ________________________________ ~~--------7-------------------~----

• 
Camp Exch.~ge, ______________ ~~~~--~---------------------------------------
Rocr eation Hal l ____ ~------~~~~~~~~~~~~~~~~-------------------
Infirmary ______________ ~~~~~~~~~~~~~~~~~~------------------
Barber Shop, ________________ ~==~~~~~~----~~--~--~------------------
Officors ~nrters. __________ ---~~~r=~--~~---------------------------------
Technicnl Service ~Rrters. __ -=~rr.~~-----------------------------------------
Gar~es. ____________________ ~nr.~~~~--------------------------------------
Wood Shed·-------------------=~~~~~~~~~~~~r-~-.------------------
General Camp Policc ________ ~~~==~~~~~-=~--~~~~~-----------------
Water System & Equipment __ ~~~~~~--~------~---------------------------
Gonorntor House & Equipment~~r.n~~~~--------------------------------------
Firc Equipment ____________ -v~~~~~----------------~----------------------
Fire Haznrds·---------------P==~~r.=~------------~-------------------------
Tochnical Service 

Remarks------------------~~ar~~~~~~~~~~~~~~~~--~----------• 
G. EDUCATIOHAL ACTIVITIES 
• Reading lloom Class Rooms~~~~~~~.-----------

Dark Room ~.Xleat York Shop 
Magllzines & Ncwspapcr~fl · c !"iir.'f:ory ·-----A.~I-.-f&,..,.~~-----------
Officers & Tcchniccl Ser~~~li£~t!ttp1"1.ting(_ 
ltemarks peh::ttlil• 

H. PERSON11EL 

.... 
1..... ... ..IMPROVEMEITTS UOTED SHTCE LAST HTSPECTION 

J • 'c.A.MP RA..THTG Il1SPECTIUG OFFICERS SIG.NAT~-~~~P....J.-::.~~:._::__....----

"'-f. . . J ' ;:" • • I 1... • f• 
~ 1c1enc1es as noted on this report will be corrected at once and a report of 
action taken will be submitted to Dis t . Headquarters within ten d~s of date of 
th~s ' inspection. 

By order of the District Commander: 

.I . I 
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CCC / 
INSPECTION-Coeur d'Alene,F-132 & F-154 
General 
Frank M. Akridge 
July 10 and 12, 1940 

Forest Supervisor, 

Coeur d'Alene, Idaho. 

Dear Mr. Strong: 

August 2, 1940. 

Enclosed are inspection reports as made by Mr. Akridge 
July 8 to 12 at Camps F-132 and F-154. 

The reports of both camps indicate that a good job 
is being done and that very satisfactory results are 
obtained. There are a number of points raised which appear 
to require comment here and some emphasis by your office. 

Your long experience with blister rust control work 
should enable you to readily analyze Mr. Akridge's comments, 
especially items A.l5 and A.l6.b in the F-132 report, and 
to direct such reorganization of the crews as seems best 
in your judgment to produce maximum results. 

Apparently Foreman Wilbur's crew should receive 
closer supervision to prevent leaving broken ribes roots 
and to some extent insure that more ribes will be pulled 
without so much dependence on rework crews. Foreman 
Wallace likewise would profit in the same manner. In 
this connection, Foreman Fahnstock of Camp F-154 might 
well receive some follow-up inspection although his latest 
work shows a marked improvement. 

It is gratifying to note that the Wallace spike camp 
is in excellent condition, that it was not necessary to 
sug~est a single Dnprovement. Your Nowhere spike camp 
from F-154 could very soon, with little effort be brought 
up to an equally high standard, by carrying out the minor 
suggestions made on page 7 of the report for that camp. 

Item D. 8. a. for both camps calls attention to the 
n eed for installing the standard grinding unit. At F-132 
the new grinder is on hand. Will you please take care of 
this matter, which was previously reported. 

To avoid conflicting instructions, supplement no. 7 
of the R-1 CCC Handbook clears up the issue as to the number 
of men that may be hauled in a 1~-ton CCC truck. This is 



I 

set at 25 men, which a grees with the man-load capacity of 
forest-owned or T-trucks as specified in the Forest Service 
manual. 

Presumably by this time the minor repairs required 
for the trucks inspected have already been taken care of. 
If truck C-220 should require unjustifiable expense to 
satisfactorily recondition it, it should be exchanged for 
another used truck at the Spokane shop. 

Disposal of garba~e in open pits at both camps does 
not appear to be satisfactory. Would the large-type 
incinerator be a better solution? 

At each camp it is noted that the r ecord of gasoline 
shows an excess. Obviously this should be promptly 
corrected. It may mean replacement of the recording 
apparatus if your present pumps cannot be repaired. 

Page 14, item l.ll.f., Camp F-154, regarding Foreman 
George Fahnstock's salary appears to be misunderstood at 
camp. He is, as you know, under formal Civil Service 
appointment as Junior Forester which provides a minimum 
entrance salary of $2, 000 per annum. 

Enclosures 

Ver y sincerely yours, 

EVAN W. KELLEY, Regional Forester, 

By /s/ C. s. Webb 

Acting . 
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CCC 
~SPECTION 
General s i gned ___ G=-=-•-s,.-;;;;-;Ha:=;:yneT:-;::..,.,s.--

OE.NE!IAL INSPECTION REPORT OUTLINE 
(Revised June 1940) 

tsuperviaorl 

cepNee_~D~e~v~i~l~'~s~El==b~o~w~---------- 562 
Co . No . ------

F-154 
Camp No. ----------

Date ot Report _ _,J:...:ul=y.._.:::l:.:2,_1,._.:::1:.::9c.:40::..=... ____ _ Coeur d'Alene 
Forest --~----------------------------------------

~~ 
Period ot Inspection, Fr om ---~9~-- p.m. 

July 10 5 XXX July 12 
------ to ----'-- p .m. -------=------------

Inspector __ ..,A..,kr~i"'d"'"f!g.,.e...._ ________ __ .r.ccompanied by ----=G:..:•~•:::...:•~H.a~-=yn_e_s ________ __ 

Superintendent ___ .:::L:..:•:.._.:.J..:•:...._Mo;....::...r_r::....:i:..S:.._ ___ _ F. N. Hufford 
Cep Commander ------------------------------------------

EXFLAtlATlON Answers requiring but one or two words may be -.Titten on the inspection tor1:1 beside the question. l,.uea-
tiona requiring more extensive ana-.~ra should be discussed at the end ot each section, using extra sheets 

it necessary. Remarks by the Superintendent or Forest otticial may be added tollo-.lng those or the inspector above his 
own initial. All discussion paragraphs cust be preceeded by the key letter and number or the questiona to which they 
refer, as "A.~" or "A. l 5.b." 

The l'or est Supervisor or State Fores ter should read this report and discuss it with the inspector. ;as 
comments may be added at the end of each section. It is also requested that he sign the report in the space yrovided. 

List the activities or projects inspected: 

A. . 

Blister Rust 

G. Fahnestock Crew 
c. George - Crew 

Reconstruction of road 2 08 

QUALITY OF ORGANIZATION 

1. 

2.a. 

b. 
3 . a . 

b . 

4 . a. 

b. 
c . 

5. 

Has super intendant a copy ot the approved llaster Plan or Work? 

Does Master Plan include all jobs undertaken? 

It not, have added projects received regional ortice approval? Diseuse . ....• 
Is Waster Plan ot Work supplemented by a written detailed monthly plan in which the 
supervisor, ranger, and superintendent concur? . . . . . . . . • . • . . . . . . . . 
Does the superintendent keep an adequate record on chart showing future planning 1N"W 
and accomplishment based on the Plan or Work? It not, why? . . . . . . . . . . . ~ 

Is the superintendent informed aa to the allotment received by his camp? .. . ....• 

It not, what procedure 1a tollowod, ond why? . .1\l;LQi!JI!.e.n~. ~~d: ~~.\'~~d.i ~":l~e. 
Doee he plan the uee ot material, labor, and rentals ao that a maximum ot work is 
received tor a ·minimum coat? . .. ... .... . •..•.•...••..• ... . 

Are the hi@llest priority jobs t1rst scheduled, manned and supplied to insure completion 
without tag ends? . . . . . . . . . • . . . . . . . . . . . . . 

6 . e.. How many inspections or field work h as the forest cede during this period? By rangers?. 

Yes 

Yes 
Yes 

___MQ_t_e __ 

project sheet 

• Yes 
oards used 

Yes 

Yes 
7 

By supervisor • a start? . . . ______ 8=--------

b . What was nature and duration ot each visit, and the results? AVeJ;"a.g~. ~QQU.t . 91+~ day per inspection 
7. Do rangers and members or the supervisor•• starr make it a practice to leave def inite writ~ itten inspec 

ten memoranda covering instructions and suggestions made as a result or their inspections? ':'ne wr • 
Are all instructions to toremen tram roreetry personnel routed through the superintendent? ( bv G 
Check thia , especially in apik6 cepa. . • . . . • • . . . • • . . . • • . . . • . . . . • Yes .J • 

e. 
9. 

10. 
!~0~h:u~~r;~~~~de~t: a . t:"'~ ~i~t:i~u~e~ ~n~ ~i~ ~S::i~u~ ~u~i~a. s~ ~a. t~ ~n~~e. . . . • Yes ( Haynes 
How many hours per day doee the superintendent spend away from camp on the work projects? 
Base your reply on the superintendent • s diary. . . . . . . . . . . . . • • . . . . . . . 

11. Does the superintendent delegate responsibility t o the f oremen on their reepective jobs? 
12. Are foremen and facilitating per sonnel tlloroughly competent to organize and accomplish 

jobs to which assigned? It not, discuaa. . . . • • . . • . . . . . • • . • . . . •. 
13 .e. Are foremen, leaders, and assistant leaders adequate in number to obtain reasonable 

production? . . . . . . . . . . • . . . . . • . . . . . . . . . . , . . . . . . . 

b . Are they distributed over the working forces to tbe beat advantage? 

c . It not, what do you auuest? . . . . . . . . 

Yes 
Yes 

Yes 
Yes 



A. QUALITY OF C!\GANIZATION (Continued) 

14.a. was dilatory action or enrollees noted on any or the jobs? •..•••.••• 
b. Was this due to loafiD8 or improper balance or individual work assJanment? Discuss 

such instances with the Superintendent and report your findings in detail . •..• 
15 . .ol.re there any orews which are not properly balanced tor economioal aocomplishment or 

the work? . . •... . .••...••••..•. . ••. • · · · · • · • • • • · 
16.a. Do the foremen, leaders , and assistant leaders confine their time entirely to jobs 

under their supervision? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
b. Is their time distributed among the workers in such a manner as to assure maximum 

production by keeping all men working? • • • . . . . • • . • . • • • • . . . . • 
l? .a. How many enrollees are retained by technical service tor c~p duty? Does form? 

faithfully reflect faots as to turn out? Discuss fully .. • . • 

b. Is clerical work well organized and effectively handled? . .. . 
18.a. Has the superintendent a permanent adequate record showing where all men are assigned 

eaoh day? ..... .. . . ................ · · 

· b. Do the foremen keep time reports on cr ews to supplement this record? 

19 . Is the standard filing system understood and etricie~tly used? 

20. Is correspondence answered promptly and tiled currently? ... 

21. Check the mandatory repor ts for general compliance with instructions. 

CCC Inspection 

No 

OK 
Yes 
Yes 

.3 on overload 
Note 
Yes 
Xes 

Yes 
OK 

22. Are ~endments to CCC handbook, safety manuals, etc., received and posted currently? Check. ___ V.u:A:I.J8c:L---
23.a. Do all foremen and facilitating personnel read and initial important CCC, educational The sunt 

8 
haSn tt re-

and safety circulars, and CCC handbook amendments? • • . • . . . . . • . . . . . . . . . ~ 

b . How about instructions to regular personnel which likewise affect CCC personnel? Q~j,V,ed the last amendmentS 
24. Comment on any pertinent features not covered above. for Fire Control manual and Truck Trail 

Handbook. Remarks: 

A•3a. A monthly plan is used at this camp showing project priority and man-days 
to be allotted to each project. 

The clerical work appears to be 
rollees and personnel that have 
should be kept more accurately. 
permit records. 

handled satisfactorily. Records of en
passed the required first-aid course 
This also applies to truck drivers' 

-2-



A 25 CAMP OIIGANIZATION 
.;~j~~EB IIII:UIIIU: July 11, 1940 

CCC Inspection 

Supervising and Facilitating Personnel Projects and Number of Knrollees Ass igned to Each 

:f ~ 4) 
I 

~ 
C) 

.8 C) 

~ -rl ~ 
~ k k At 

" "' ~ ~ 
~ Cll M ... .. 
~ 

4) 0 0 " ... .. .. 4) 8 .. 
I · " ~ :~ '0 .8 .. 

g~ k () 

k t' Q) •• ~: ... 
~~ ~ ... ttl CD() 

~ ~ 
z • 
~ 

" .. 0 ~ ~ ~~ 

" .. .. 'l):l .. 0 ., ~ 

~;~ tQ ~ ~~ ~ .. G) CD '0 ~ 0 0) 

!t k a! tQ g 0 0 

~ 
0 

Name IZ4 IZt A:4 ~ 
L.J. Morris Sunt lt 2500 5-2/: Apr.5'43 ffi~~A ~ 3 3 
C.George s.F. 2000 3-lLj Aug.5'40 Frm 7 '1 

G .. Fahnstook J.F. 2000 1/6 Deo.13'2 " 11 11 
c. Springer J.F. 1680 5-2/: AUg.5'40 " 2 2 
1(" ... _ _._ ;r . ll'1oonl 1680 I !5 .. 2/: Allil.5'40 " 5 5 
4 rr-4>:&.--'lon Sr .. F 2000 8 IJ"an .29'4..~ " 

~ 
I 

CaRRdA,.. J"-r. "R'. t740 4 IJf'ln .2~'4!:11 tt A 4 

L.. Anderson Cook 1740 Cook ~ s 
L. Pinal BR.Ch. 1620 None S raw 1 ~oss 
R-Ra~vidson ~chan 1860 l5-1h ~Deo .. 15 142 IMeoh 

Number of Yen on Projects 3 7 2 4 35 
ArrJry Overhead Camp Construction Camp Maintenance Wood Detail Detached Service Sick, Leave, htc . AWT. Total 

21 3 1 1 ?~ 

Total 61 Enrollment 



B. Q.UALITY OF 'I.ClRX ACCOJ.IPLIS1!ED CCC Inspection 

1. Are the superintendent end foremen furnished w1 th canprehensive specifications tor all jobs Ves 
listed on the Master Plan of 'Nork in time to study them thoroughly before jobs are started? __ _:J.:..=.'=-----

2.a . Are speci fications end instructions made available to foremen, skilled workers, leaders, Note 
and assistant leaders tor jobs to which they are assigned? 

b. Do they study them? . •.. • 

c. Do they ~lly understand them? 

3 . Is there proper adherence to standards and specifications? Discuss eny deviations . • Note 
4. Does the superintendent use en adequate reminder list covering each job under his supervl,;. 

sion to check the quality e.nd quantity of the work periodically? . • . . . . . • • . . • lOS, yery SOOd 
5. Vlhat changes in plans, loce.tione or specificati ons, if any, do you believe advisable 

and upon what jobs? . • . . . . . . . . . . . . . • . . . • . . • • • . • . . . . . . • • Note 
6. What steps have the supervisor and ranger taken to impress the superintendent and foremen Fur • Re 0. 

wi th their responsibility for the training of wor.ker'S in performance on the job to which ,.. l 
assigned? . • . • . . . . . . . . . . . • . . . . . . . . . • • • . . • • . • . • . . . . ~,~1 rcu_ars 

7 . Do foremen currently correct unskilled use of tools and equip..,nt through proper demonstre.- Y 
t i ng end teaching? . . . . . • . • . . • . • .. . • • • • • • • • • • • . • . • . . · · • • __ ..I.JA:liSI:S-----

S.a. Based on your own observations, which crews do you believe· show evidence of impr oper F t k 
training ? . • • • . • . • • • : • • . • • . . • • • • . . • • • . • . • . . • . • • · abns_oc_ Crew 

b . rr any, in what respect end how can condition be eorrectsd? • • • · · II1I!D .C-loser iDBpeetio!l 
- See 

(B-3 
c . List the weakest foremen in this respect and cite sxamples tor improvement· • · · • Fab.llsl-'li~OI;)QQijkr---

Are there suf ficient skilled workers, including skilled enroll ees , to insure proper y 9.a . 
accomplishment of the planned work? • • . • • • · . • . . . . . • • . . . . . • • . • . • _ __ ..,.~ii.JS.._ ___ _ 

b . If not, how many of what skills are lacking end tor what jobs? .•••. . •• . ••• 
10 . Do t he for emen use any systematic plans ahead end have thei r work or ganized so that all 

phases are handled in an efficient manner? • ••• • .. •••. .. .. •. • . • · · 
n . a . Do foremen have a standard of accomplishment set up e.s e.n objective for work done by 

enroll ees'! . . . . . . . . . . . 

b . Do they attempt to maintain this standard? . 

12 . Comment on any per t i nent features not covered above . 

Remarks: 

Use of job sheet 
and progress 

record 

B-2a. The superintendent was unable to find the blister rust manual. He 
states that the spike camps are furnished with this manual. 

Foreman George's blister rust crew was inspected. This crew was doing 
very good work. 

George Fahnestock's crews were inspected. On the area that was worked 
in the early part of the season, quito a few ribes were found that had 
been missed. In checking the recently worked area. ribes roots were 
found that should have been removed after crown was pulled. The 
missed rib~s were not prevalent on the recently worked areas but action 
should be taken to correct t his habit of not checking to get all 
roots. All the missed roots were found on the Lacuster ribe. 



; 

C. S.UANTITY OF WORK AS CO!lPARED TO MAN-POWER AVAILABLE 

l.e. List any jobs on ..Uich the output tor the lest 50 days impresses you es being too low. 

b. Whet ere the reasons? Discuss fully. . . •.... .•. . .. ...•.. . 
2.a. Are there aDY Jobs on which the e nrollees do not spend t he required number or hours on 

3. 

4. 

5 . 

the Job? . • . • • . . . . . . . . . • . • • • . • • . . . . . • • • • . . . • 
b . It less then the r equired number ot hours is being put in on any job, are the 

reasons fully justifiabl e due to exceptional circumstances? Discuss tully 
giving the reasons, the number ot men involved and how soon the situation 
will be corrected. . • • • . • • • • • • • • • • • • • • • • • 

How many spike camps ere out? Give l ocation and type· of work in each. • • • 

How many enrollees in eeoh such camp? 

Comment on any pertinent teet urea not covered above . It there ere spike camps out ot 
this camp, use •spike Camp Inspection" sheet . 

Remarks: 

NOwhere spike camp, 10 miles above the main camp. 
wolic is the type of work under way. 

-5-

CCC I nspecti on 

Satblfactory 

No 

One 
21 

Blister rust 



CCC Illepeotion 
0 . 10. SPIKE CAXP INSP!CTION 

cep _,rF~·r.l~5~47A------
7-ll-40 

spu ce cup Nowhere Creek Inapeoted by __ .Akr=--=-=1=-d...!g~e.:...._ _____ __ 
Time departed __ 3_:_0_0_ ... P...c•:...m--.:•- ---- --Date ---- ------ Time arriYed ------------

Name of Army officer in charge -------------------------------------

Nee of Technical Serr i ee rareman in charge __ .::C..:e:...C:::..:i:.:l:_Ge:::..>o...,O:<;r::..o:;g..,e,_ __________ _ ________ _ 

List t he projects inspected B.R.o. under the supervi sion at foreman George F, 

Fahnestock. 

a . Pl.RSO:PllL 

Number or enrollees aaaigned __ 2_1------------------------- --- ------
List Tecbnicel Service foremen assigned 

cook - Pipal 
Cecil George - Qeorge Fahnestock, Logal AnaePson, 

Number or enrollees assigned to camp overhead _.....ljt!.r.hr-.;s;;eueL..-l(..,3'-4)'--------------- - -------
Morele of 1118n Excel lent 
~olleea aiok_~~~O:.:ne~-------------------------------------
camp discipline Excellent 

b . I.:ESS AND FOOD STORAGE 

Mesa hall _____ ..,Goox,.O,.d..._ ____ _____ _ Cooking utensils ____ --~,Q,.ifC~------------
Floors ______ ..,Go.,.,o...,.d.__ ________ _ 

Dishes ------"""IA.l....,,..._~....,.._ _ _ ____ _ 
Garbage rack -----~oG~al..lr~bo;~~ail18~8B--IIh~&>llulW8HdHd~El:a-iHl;v,.'--
L!eaa: Quality --=:Ex=c=-e=l=l:.:e::.:n,.t~---------

Quant1ty __ _,Ex=-"'c""e_,l ""'l""e,..n...,t.._ ____________ _ 
Tabl es ------~~------------

Cleanl1neu or XP'e _ __ _,0,..!:~-------------
c. CAMP SANITATION 

(1) Are beds aired once a week?. Yes 
(2) Is there a first aid kit available?. Yes 
(3) Latrines Note Barracke OK 

Bathhouse OK 
General sanitation 
and policing or camp __ --JO.,K...._ _ __________ _ 

d . FIRE PREC.t.OTIONS IN CAMP 

Sand barrel Power & ('~S )lQ11S8 

Fire extinguishers In a ll building 
water barrel __ Pa ___ il __ s __ i_n __ e_a_c_h __ b_u__:i=-1-'--d-'--i:.:..:Dg:::>o<. __ _ 

e. ~UALI'!'Y OF ORGANIZATION 
11 Do the foremen b8ve systematic plana ahead and ben their work organized so that all 

phases are handled in an efficient manner? • ••• , ••••. , •• . •••••• 
(2) Are adequate apeoiticetiona and instructions made available to spike camp foremen, 

skilled workers, etc . , tor the jobe to which they ere aasigned? ••••••••••• 
(3) Are spike camp foremen turniohed with important oirculara , safety material, educa-

tional material, etc.? • ••••••••••••••••••• • •••• .• •••• 
(4) .t.re all instructions to spike camp foremen f r om forestry personnel routed through the 

Camp Superintendent ' s ortice? •• • • •• •• • • • •••••• • • , • • ••• • •.. 
(5) Do the apil<e camp foremen keep adequate time records showing where men are assigned 

eo.cb da.y? • ....•... . . . .•......••.•. . • ..• . . . . •.... 
(&) Does the foreman 1n charge or this spike camp rurnish the main oamp with satisfactory 

i nformation to be used tor main oamp records and reporte? •••••••• • •••••• 

t. CARE OF TOOLS AND ESUIFI8NT 

(1) Are tools properly stored? 

m Are they in good condition tor use? ••• • • • ••••• •• •• • •••• 
Are all trucks in use inspected daily by competent mechanio or personnel? (cbe~k· 
at least one truck.) • . •••.••• •• ••• •. • • •• • ••• •• • 

fl• FIRE CONTROL PREPAREDNESS 

Cheok against Section X or the main report. 

OK 
OK 
Yes 
Yea 
OK 
OK 

OK - note 

Nate see "D" 

4 
Two 1-man organized and trained crews. Have had the r equir ed 3 days training. 
l 15 man back pack outf i t 
l 20 man l oose t ool outfi t. 
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0,10, SPIKE CAMP INSPECTION (Continued) 

h. SAFETY 

( 1 ) ue eatet:y meetings beiJ18 held? . • • • • • , • • • • • • • • • • • • • • • • • • • • 

(2) Are enrollees ab141118 b7 eatet7 r~gulat1ou? • • • • • • • • • • • • • • • • • • • • • 
(3) Do the spike camp torDen han a reminder 118\ and ao.ke o. wee1t17 inepect1011 ot the 

oemp tor aatety, ttre prevention, ea.n1tat:1on, et:o. ? • •••.•••• • •••• . . • 

i , INST!lUCTION .AND EDUCATION 

(1) Is &J'&tematio training be111g g1Ten on the job? •••••• , , ••••• ••••• •• • 

(2) Ie the above training be111g planned betorehend? ••••••• • • • • • • •• • • • • • • 

(3) Is •ott the job" instruction be1Jlg giTen to supplement t he training $1Ten •on the Job•?. 

(4.) Ott- the-Job Inetruct1on; 

CCC Ina peoUOD 

bi-monthly 
Yes 
Yes 

Yes 
Yes 
Yes 

Number ot groupe ---.W..------- Attendalloe __ ......~....., ____________ _ 

Number ot instructors _......, _______ _ Are groupe meeting regularl:y? _____ __,'t..,.e ... s.,__ __ _ 

J, · Check the ap1ke camp againet queeUona in uin report end c0111111ant on en:r pert1nant teaturee not covered aboTe, 

Remarks; 

C-3. Ventilator in latrines should have a screen installed to prevent 
flies from entering. Screen door and screen on cupola needs re
pairing. 

F-1. Tool house should be kept locked. Keys for gasoline storage, tool 
house, etc., are hanging in the office. Should be kept under lock 
and not too readily available tor anyone to use around camp. 

Thirty amp. fuses were found in the tuse boxes. There should not 
be over 20 amp. fuses. 

A closer record should be maintained on the issue of gasoline and 
oil. 

Three enrollees and one paid cook for camp overhead for a 21 man
camp appears to me to be at least one enrollee too many. 
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n-ea. 

D-14. 

CCC Inspection 
D. USE AND CARE 0!' TOOLS AND EQUIPMENT 

1. Is all heavy equipment which is paid :tor :trom CCC funds actually used on CCC projects? 
I:t not, discuss :tully . . . . . . . . • • . • • . . • • . • . . • . • Yes 

2 . What additional t r ucks and machines, 1:t any, could be used to advantage and where? --
3. Has superintendent t ried to obtain more equipment, and with what r esults? No 
~ . a. 

b. 
Is :tull use being made o:t all trucks and other heavy equipment items? . . • • . . • • · • Ye s 
Do they double shi!t wherc_,.posaJ.bleb~aul CIU>~C~~ loads, "'4k•tounne,tessar_y trlJ>s? t 
(Discuss in detail. ) . • ~0 .QOU J..e .Snl.rl;, . .U.Sea.. . D8S1;. ao.van age possible. 

5. Are enrollees being used to :tulleet extent feasi ble on bulldozers and t r actors? Only. as .....LhuA:ul-:~p~ceur""cAL-. _ _ 

s.a . 

b. 

Is the camp's supply of tool s adequate to accomplish the jobs set up? 

Is there any surplus? What and why? . 

7 . Are t ools properly conditioned :tor use ? 

6.a.~e there adequate shop facilities :tor sharpening, fitting, and repairing all tools? 

9. 

10. 

11. 
12. 

13. 

14. 

15. 

b. 

l6.a. 

b. 

c . 

cl. 

17 .a . 

b . 

16. 

19. 
20 . 

c. 
d. 

21 .8. 

b. 

c. 

d. .. 
f. 

g. 

h. 

1. 

It not, "hat is lacking? . .. • . • 

Are the men sharpening and repairing tools competently instructed? 

are broken tools or equipment promptly repaired or grouped tor condemning? 

Are all tools marke~ ..-tth standard stamp? . . . . . . . . . . • . . • 
Does the superintendent have an e:ttic ient system far checking tools in and out to 
toremen and enrollees? . . . . . . . . . . . . . . . . . . . . . . . . . . 

Are tools, equipment and materials gatherecl in :tro:n the work projects and properly storecl? 

Are crews fully equipped with necessary tools ancl materials? 

If material or equipment clelays occurrecl, what causecl them? 

Have all truck 1r1ver s passed the required examinations and have they permits? 

&re speed and clriving rules (Form &07) posted in truck cabs? 

I s Form 113 R- 1 maintalnecl in truck cabs? 

t.ny evi dence or violation or above rules? 

.Ire servicing facilities edequa~e? 

Is camp supplied with a mechanic's tool kit aclequate ror proper maintenance or trucks? 

Is camp equippecl with grease racks1 . 
Is there a sufficient supply or l ight bulbs, ruses, bolts, etc. , in cacp tor 
proper maintenance?. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Does superintendent require drivers to service ancl maintain trucks in accorGance wi~h 
booklet "0-cCC-ER-Equipment, Truck uaintenancc-Camp Superintendent's Respontibility"? 
Check et least two trucks and report your !in~lngs in tietail. . .. . .•... . .. 

Are all trucks in use inspectecl clail;r by caDpetent a;echanic or personnel7 . . . . . . 
Does su,erintende nt feel tbat the mechanical services assigned to this camp are sutticient 
to keep the trucks ancl machine ry in proper condition? If not, what is needed? 

Are blasting machines in use on oll projec t.s using po.,.,der ? 

Are blasting machines testecl period1cally1 • . • . 

Are galvanometer s usecl for testing electric caps? 

Are there qualified men in charge or each blasting operation? 

Have blaster and storage magazine men passed the blaster's examination? 

Is the transportation or explosives done in compliance with regulations? 

Are primers made up in accardance with instructions? . 

Are the permanent and job powcler and detonator magazines in compliance with regulations? 

Is a current record kept or all powder end caps issued? 

22 . Comment on any pertinent feeture s not covered above. 

Remarks: 

Yes 
No 
Yes 
Note 

Yes 
Yes 
Yes 
Yes 

--c.~.Yes 
Note 

__ _._No _ _ 
Yes OK 
Yea 
Yea 
No 
Yes 
Yes 
Yes 

__ ...,Yes 

Not e 
Yes 
Yes 
Yes 
Ye s 
Yes 
Yea 
Yea 
Yes 
Yes 
Yes 
Yes 

The R.o. emery gri ndi ng unit has not been i nstalled. The one in 
use does not meet s pec i f i cations. See previous report. 

Crews are not usi ng ribes pick enough. The nonuse is the reason 
that they are miss i ng the r i bes roots or leavi ng them in the ground. 
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D-18. Two Chevrolet li ton trucks were inspected. 

Finding: 

C-479 (Nowhere Spike} 

1. Two flares nearly dry, short of fuel. No 
kerosene in camp. 

2. Right f r ont spring bushing bolt not the right 
kind. No zerk fitting installed to permit 
greasing ot shackle bolts. 

c-490 (30,121 mileage) 

1. Head lights need adjusting. 

2. Battery loose in case. 
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E-4. 

h_.fi:\c. :-¥- ... r,.:u.u::zss 

Note to!' Ins;>cator s : Thi s sect~on to be conrec! only c!ur1ng per 1oc! June l to Septe<:ber 10. 

1 . !ias a specific t i re plan been :::.oleiC for this camp~ . ..•. . . • . .......... . . 

2 . Is tne plan in operation and ·.-.-ell unc!erstoo' by Camp :;uper intendent tl!ld Comyany Co,.,e.nder ·, 
~ . Is t~ere a aef inite under standing by tho Camp ~uperintendent as to v.hose order s he is 

subject for fire assignment s : 

• . vn t he home f orest " 

b . en the local ran.,er dhtr iot: 

c . On other for ests< . . . . . . . . • . . . . . . . . . 
4 . Have positive arrangements been • ..ac!e !"or t i re calls clay or n i ght, cna tor co=nication by 

phon~ . radio, or speedy netsenger service l'.ith crews on the job duri ng danc::c.rous t.·6other'i' 
5 . ..re fl}'ing-squadrons bunked so a~ to an .... ar a night call Vlith leest Qisturbance to the 

other enrollee s"i • • • • • • • • • • • • • • • • • • • • • 

O. r: . Loes superintendent acco:pany tnrollet~ to fires•; If not, why? .... . 

b. Have the 15-:::an anc! 50-man !lying squadrons been or ganiz ed as r equired: 

c. If not. whet action ~il! be ~~~en to eccoopllab tbe Job~ . 

7. List the stand-by fl=e e~~1~ent on hand: 

J 
J 

Yes 
Yes 

Yes 
Yes 

Yes 
See notes 

Yes 
Yes 

See notes 
Se-e notes 

1 to 1;;>- :::an backpeck uni u _____ 2 ____ _ ~t:u>t&·d 25-liOBJl units - --------- ---------

Supplecental 2~-~o~ u~it~ ----- - ----- ::,tend6l:C1 ,j>Q-:z;&.n t;.I.1ta ----------------

o·.,er pumps Hoa,, fet.:t -------- - -----

~e' t ool ur.its , r.w:tb<r ot ::JOn 20 .. t~n,er' box•c rLtion•. no. r.cn-<.~ya ___ llO~~:-:.= ~= 
e . 

9 . a . 

b. 

e. 

d . . . 
1 ... . . . 

" ocbtl t:·avol l'.lnches, no . ratlona none Other none 
l.tocs Canf! ...iu:~erin~!lndent ur •. ~erst~nd '"r~Ct.:.(..Ure .C'ii't:lo u~o .~r,u rtr:C.Ct51lesit o! s:tndnrd 
oqu~;>;r.cnt and -:-at ions? (.Sec t'lre Contr ol :iandbo~l: , Tv~ie b216. , 

Arc fire equipL.ent anu su9 Ues in first-class colldition~ 

'r• t.toy oon·reniently arrangea ror ·~~edy tiOt-away? 

..ro thoy ?rotected froc wcnther~ 

Are they sto~ed in o cool, dry pluce1 

n.re they ';)rot.ectec! frco denbcr or t.h~::~r t end ~iscoll..neous use? . . . . • .. 
I!" the cr:s.\\c= 'to any or tnese ctuestillnl i s ne~ot.ive. state \.het action v.as tcAc:en t!l 
.!orrec ~ t!le situation . 
are tronsp:>rtati::n f&c!.l1ties do.,_"'~tc ~o tr.1.Qa,ort c.ll c1es!snatt.c.. tire crcwa end 
equip .. .JCnt'r . . . . . . . . . . ., . . . . . . . . . . . . . 

__Y.cta._ __ -- -
_ ..YJ)s __ , · -- -
---Y.e.s ____ _ 
____:Ye..s ---- -· 
_ Dey _____ _ 
_ Ye..s ___ ___ _ 

Yes ------ . . - ---
11. .. re : he nre creu ec;ut:->!'e<l • 1tn socd s .oes ,.1tll hob-nuns: . • . . . . . . . See not .ea._ 
12. Is 6n adequ~:e su~;>ly "~ c:a:;iasbr) ::aintained by the An::j' in re~diness to:· i c::!edifite dis-

patch durin&:; fi:-£ season"i It not. aee -.;b.at stops have been te:(en to correc; tbc sl~uatl;m. Yes 
13.a. Glvt retin& or su;>erintendent, tOr<;Clen, and tacilltb;~ng ;.ersonnel as indicauo o~ their S- S-h t -A 25 

1~ent1~icet1on ct.rds ....... . •• _ . • .• .. ••.• .. _ . . . • •••• . •• -~..!._~~ 

b . 

l4.a. 
b. 

1~. 

1& . 

~ ndiente any rcr.e::en '.\itbout li!'e experience or training . .. .All .have. had experience .ancL train
lias the ste.ndard R- 1 fire treinln.; b>on given to overhelld end enrollees? I! not, oisuuu. YeS illge 
Hes a roster been prepared liatin0 enrollees tr¥ined and eli&ible tor tire 
au~pression duty? . . . . . . . . . . . . . . . . . . . . . . . . . • . . • . _ . ~~SL--------

Have the enrollees been instructed in proper emo~ing habits? ts .. re places t o snoke; ~•ana 
ot putting out burning tobacco, QAtChea, etc . Are there ony specia l precaution rules in 
the cemp or on the job?) . . •.•....•... ~s_ __ ___ _ 

Arc spor~ arrester s install ed on all tractor equipment'i' Yes 
17 . Co~ont on any pertinent foaturea not oovorec! above . 

Remarks: 

Air whistle signal s used in main camp. Portable telephones with crews. 
TrUck drivers remain at t hes e phones when crews are in the tield• 

E-6b. Fire crews are organized by toremen units. 

E-11. Shoes are equipped with 25 calks each. Regular calked shoes have t rom 
50f to 60. It t his number cannot be furnished, 1 t i s recommended that 
the enrollees' shoes be equipped with hobnails. 
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CCC Inspection 
F , COOODINJ.TION '/liTH ARliY 

l.a.It J.rmy overhead consista or more tban the autllorind nWilber, list excess number oand •xp:o~n 
duties to which assigned. . . . . • . . • • . . · · · · · · • · • · • · • • • • · · · · --------

No 
b '.tbat action bas been taken to reduce the roroe to the authorized nUJ::I.ber it 1~ ~cesa? 

2 'ra there any apparent !rictlon between any members or the tecbnlcal service an o 
' J.rmy Ir ao 41 scuss tully . . . . • . . . . . . . . · · · · • · • · · · · · · • · 

3. ~~~e~·~:~~: ~~v~;!~ c~~~~~~:~t b;!;:;~n;:~;:~~nl~S: ~~n~y. ~ . t~e . C~y. 
•. Does co=ander srltch men without consulting tha superintendent? 

5. Is mesa satisfactory as to quality and quantity? . . · · · · 

6 . 

7. 
B. 

Q, 

10. 

Do technical service employeea pay tlleir me11 billa promptly? 

Are arrangements tor l unches and extra abl!t meals aet1o!aotary? • · · · · · · · 
Ia camp discipl ine such as to strengthen tile diao1plinary measures re~uired on tho 
job by the work agency? . • · • • · · • · · · · · · · · · ' ' ' ' · r · t .. t · 
lo selection and use or leader and aaoiotant loader positions aatie ac ory o 
both agencies? . . . . .... .. .. .. . . · · · · · · · · · · · · · · · 

Are tecbnical servi c e quarters oatiotaotory and adequate? If not , discuss. · 

11 Is housekeeping in general or a higb standlll' d? Check thorougbll. . . • · · • ni · · · · 
12: ~oi~:~~~c•tr~~rr!~~e!~!~o~~·!u~~n!!~:;;;e 8~r l:!ln~e!~~~i ~.: i:~c ~ ~~v:~o~~oee.) . 
13 Are teobnical service employees neat in appearance, particularly at meal time in camp? 
u:a. Doea the caopany C=ander sign a requ1a1tion tor uae or Forestry trucks on 

recrootlonol and other J.rmy trips? . . . . · · · · · · · · · · • · · · · · 

b. .t.re tho trips in barl::<lny w1 th the policy? · · • · • • • · · · · · · · · · ·itb · th ir · 
c . ao enrollees returned to cap within a tiM limit eo as not to lDterrera • e 

.,.·ork tho following da:y? It not, diacuae. . · · · · · · · · • · · · · · · · · · · · · 

15. Coc::ant on any pertinent toaturos not covered a bon. 

Remarks: 

No 
Yes 
No 
Yes 
Yes 
Yea 
Yes 
Yes 
Yes 
Yea 
Yes 
Yes 
Yes 
Yes 
Yes 

This is probably the wrong place to discuss garbage pits used by the 
but at this camp and also at F-132 garbage is disposed of in open 
The pits are quite a distance trom camp, but still on Forest Service 

land, roads lead by these pits which the public could use. The pits are 
open and are heavily fly infested with very offensive oders. 

Army, 
pits . 
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CCC Inspe otion 
G, EDOC.ll'ION£1. PIIO(IIJV 

Yes . ... .. .. . , - --==------
Yes 

1. Doe a c amp ha ve en e ducat ional ad via ar? . . • • 

2,a , Does a camp educational cCilllllittee 1'l1nc tion? 

b . Does i t hold re&J.ler meetiJ18e?, . 

. . . .. . ... · ----=----
~~~. -~~~~ -~a~~ - ~Qnth. __________ _ 

c. Does the super intendant or his reprssentatin function oonetru: t ively on tbe commi t t ee? 

d , .&:re minutes or the meetiJ18a forwarded to Ule regioDIIl ortioe ourrentl y? • •• . •• • • 

3 . Has a trai ning assistant to the superintend ent been appointed? • ••• •• •• •. • . • . 
4. a , Does the superintendent or training assi stant hol d r e&>lar meetings or technical service 

personne l ? . . . . . . . . . . . . • • • . • • • . . · . · · 

b. .&re t ho rated enrollees given special leaderelliP, trainiJ18?. 

5 . .&ro trainlll8 records being kept? •. •. 

6.a . Is systematic tra1niJ18 beins given on the Job? . 

b. Is it planned beforehand? . 

c . Do all foremen participate? 

Show on the r ollowing chart the course being tau8ht technical personnel otr the job: 

Number ot Class Hours 
Instructor SubJect Enrollees per !.:ontb 

!Auto UecM.nic and Truck-
C. SnrilUI!er lirut fi 8 hrs 

!Auto Mechanic and Truck-
K. Maryott l1mt: 4 8 hrs. 

L. J. Morri s Wood, VI orting 4 4 hrs. 

c. George Home mechanics 5 4 hrs. 

G. Fahnestock Trucking . Driving 5 3 bra. 

c. Rader Wood WorkjJ]g 4 14 bra. 

L. Anderson Cookiruz and hA ld nD> 3 2 hrs 

Yes 
Yes 
Yes 
No 
No 
Yes 
Yes 
Yes 
Yes 

June 
I • Job t.nelys1 s lis~d? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

8 . Give br ier statement outlining results or training in terms or better crew work, or evidences 
or lack or training. 
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H. SAFETY PROG!I.&lt 
CCC Inspection 

Inspector should use the CCC •s atety I nspect i on Outli ne• and CCC "Satety Regulat i ons" as guidas in checking tor satety 
compliance . Violations should be di scussed below. 

The following points should be corrected. 

1. Compressor tanks tor tire use should be drained every ten 
days and records kept. 

2. Adequate first-aid kits should be maintained on crews. 
(For adequate kite, see page 805 R.l Handbook.) 

3. Adequate blasting signal should be posted on bulletin board. 
Signals posted are not adequate. 

4. Minutes ot saf ety-first meeting should indicate facilitating 
personnel that attend these meetings. At the present time. 
the minutes do not i ndicate i f technical personnel attend. 

-13-
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CCC Inspection 
I . FINANCE , PERSONNEL, AllD GENERAL 

Inspector should cover following matters ar.d di scuss ful l y where necessary, either on this report or by confidential 
memorandum . Give · e xplici t details as to facts or allegations in each case reported upon and state who, if anyone, 
you bave discussed these matters with. 

------------------
1. P.re CCC funds being diverted to official purposes other than the promotion of CCC projects? . _N_o ____ _ 
2 . !~j~;~m=~~;?ue~t . b~i~g. d~v~r~e~ ~o . o:f~c~a~ ~r~j~c~s. o~h~r . t~~ :c: ~i~h~u~ ~o~p~n~a~i~& . . . NO ___ _ 

3 . Are CCC supplies or materials being diverted to official projec ts or purposes other than CCC? -=:.N:....:O:...._ ___ _ 

4 . Are any CCC funds, equipment , supplies or material s being diverted to personal use ? . . 
5 . Are enr ollees a t anytlme used on development of privete property or projects o t her than 

permiss i ble work as authorized in the handbook? .. .. .....• ... ••. . . .. 
6 . .Are enr ollees at anytime, other than in emergencies, used on projects not covex"ed by 

!.laster Plan ot Work? . . . . • . . . . . . . . . . . . . . . . . . . . . . . . • . . 
7 . Is any member or the technical servtce personnel used on any work other than approved 

pr ojects dur ing o ffi c i a l work hours? . . . . . . . . . . . . . • . . . . . . . . . • 

8 . Are l ea ve and compensatory time records properly kept, and are they posted up to date? 

9 , Are proper quarters deductions being made in all case s? . ..•....•. 

.10 . I s overhead a t spike camps charged the correct board r a te? ...• • .•• 

l l. a . Are all t echnical service personnel well qualified !or t heir assignments? 

b. Do they per form efficiently? .•. . . .... •. .. .. .. .. ... 

c. Have they a pr oper attitude t owards the j ob? . • • . . . . . . . . . . . 

d . Are tney doing t heir share towards accomplishment of the various CCC objectives? 

e. Are t here any unusual circumst ances leading to friction or lowered morale? 

f. Is t here evidence ot unfairness i n salary scales or in promotion practices? 
12. Chec k gasoline and oil records . 

a . I s e~aet amount of each issue recorded? 

b. Are all forms pr operly kept? • • • . . 

No 
No 
Note 
No 
Yes 
Yes 
Yes 
Yes __ _ 

. See "F" 
Yes 
Yes 

. See "F" 
Yes - note 
Yes 
Yes 

c . Are pr oper recor ds kept showing amounts pur chased , amount s received, and amounts dispensed? __I:.e""s...._ _ _ _ 
. d. Check camp i nventor y against amounts on hand based on actual measurement. Are i nventory 

and amounts on hand acceptabl y close? . . • • . . . . • • • . • • . . • . . . • . . . . . . Note 
e . Are e::ccesses or shortages currently written off by supervisor or authorized representative _ """",.....---

and proper notation made on records? . . · . . . . . . . . . . . . . . . . . . . . . . Yes 
13 . Sta te what evidence t here is, if any, of political activi t i es on the part of any of the 

fac i lit a ting personnel. . . . . . .... .. • . ..• •• .. . • ......• . . . . .. _...,N,.,o..._ ___ _ 
Remarks: 

I-6. Razing camp at Beaver Creek was not included on the master plan of work. 
It took6 110 man-day to do this job. 

I-llf. George Fahnestock was assigned here at this camp last fall at the rate 
of $2000 per year, higher than any other foreman here. At that time, 
he was green about this type of work. This man was used to supervising 
crews when taking a position of foreman~ still he is one of the poorest 
foreman in camp and receives the highest pay. SUch cases have a bad 
effect on the morale of other foremen. This man is still considered 
below the average ceo foreman in foremanship ability. 

The rate of pay is a determent to Mr. Fahnestock. It is not fair to 
other foramen. It is not fair to enrollees to spend CCC money for 
hiring of personnel to train and supervise them when higher quality 
of personnel can be obtained with the same amount of money. I believe 
t hat this man has potentialities of developing into a good foreman in 
two or three years. It is my belief that these men should be s~arted 
at the minimum salary ot $1680. 

I·l2(d). The gasoline was checked and found to be four gallons long. Previous 
644 reports were checked and gasoline ran from 9 to 18 gals. every 
month (long). The gasoline dispensing pump was checked and found to 
issue 4-2/3 gallons for every five gallons registered. An adequate 
adequate dispensing pump should be obtained or this one repaired. 

, 



' .. 
~ · . . . 

i 

An adequate measuring stick should be obtained. The one that 
they have is marked o'tt in units ot 100 gallons. 

The tiller cap on underground tank should be kept locked. 

L. J. Morris 
Camp Superintendent CCC 

-15-
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CCC 
INSPECTION - Coeur d 1Alene 
Frank M. Akridge 
Camp F-154 

August 8, 1940 

,!---1---\-1-...l-.-.... 7-12- 40 

D.M.P. 
D. M.P. 

District Ranger, 

Coeur d'Alen~, Idaho. 

Dear Kr. Cummings: 

Enclosed is a copy of Inspector Akridge's report and 
a copy of a letter received from the Regional Forester. 
These should be forwarded to Superintendent Morris. As 
stated in this letter, a good job is being done . However, 
the following items need attention: 

A-3a. Mr. Akridge believes that the work plan, to be 
the most effective, needs to show future planned work in 
detail as well as priority and estimated man days. Perhaps 
a form can be made up ~bowing the work set up for each fore 
man, the number of enrollees assigned, the number of acres 
eradicated or the road clearing by stations or other definite 
objectives. It should show who will inspect and accept the 
job When completed. 

A-17a . The records of the first aid course and truck 
drivers' permits need to be kept up-to-date and filed in the 
proper place. 

B-2a. If there are not enough blister rust manuals 
for the Spike Camps and main camp too, more copies should 
be ordered. 

B-3. r . Nelson will be at th.is camp in the near 
future. He will take up the blister rust itinerary . 

C-3. If the repair work on the screens in the latrine 
at the Nowhere Spika Camp has not been done, it will be done 
immediately. 

foT· .::l..~YJ'-' J 
Copy sent ~ ':) 



L.J.C. 

F-1. The toolhouae at Nowhere will be kept locked. 
The keys kept in a safe place where they will not be avail
able to anyone unless they are authorized to use them. The 
30 amp. fuses will be replaced by 20 amp. fuses. An accurate 
record will be maintained at all times of the gasoline used. 

A check will be made at Nowhere to determine 
whether too many enrollees are being used on camp overhead. 

D-8a. Plans will be made to install the regional 
grinding unit as soon as tunds are available. This will be 
the last of this quarter or the first of next quarter. 

D-14. A check-up will be made on the blister rust 
crews to see that the ribes picks are being used. 

D-18. Tru.ok C-479. A check will be made to see that 
the flares have been refueled and that there is extra kero
sene on hand. 

E-6b. A check-up will be made to see that fire crews 
are listed by project foreman units and that the list of 
those unfit ror fire duty is up-to-date. 

F. Garbage disposal at this oamp is not satisfactory. 
This is an important job and will likely require some extra 
work from the technical agency. It is the function of the 
Army to dispose ot the garbage at the main camps. However, 
it is our responsibility to see that the disposal is done 
in a a ani tary manner and that no unsightly and ott ens! ve 
pits exist on the forest here the public has access to tnem. 

A large type incinerator as suggested by r. .ebb, 
is worth trying. Superintendent Morris wlll take this up 
with the Commanding Officer. They will determine the most 
practical location and type of construction to be used. The 
direction of the prevailing winds will be ~iven consideration. 
Superintendent Morris can get together with Superintendent 
Valentine and they can make a trip to look at a few inciner
ators that are now being used. This will enable them to set 
up the specifications that are necessary to make a satisfactory 
burner. 

H. Safety Program. The items mentioned on Page 13 
need to be checked to see that these things are done. Mr. ebb 
believes that the articles needed to bring the first aid kits 
up-to-date can be secured from Fort George right. If this 
cannot be done, a requisition ahould be made tor the necessary 
items. The inlet to the gas tank will be kept locked. 



L.J.c. 

I•l2d. If poaa1ble the gaa pump should be repaired. 
It it cannot be done, a new one should be purchased when 
funds are available. 

Enclosures 

Very sincerely yours, 

CLARENCE C. STRONG, 
Forest Supervisor, 

G. S. HAYNES 
Acting. 
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FORT GEORGE viRIGHT DISTRICT C. C. C. 
Ch. .. :P ! NSPECT ION REPORT 

1
_---=-562_---:----..,...--C.Al.IP __ __.l~~--(Hs/JM/ J.INMIJ.J/;/ (PERI, 

-=-=-=,4• Date lJ AGpt _M~_Inspcctor Lle"t·~~~t.!!'J£-4~-:-:: 

CERS E. 
+--i---"-''""-

Capt. lhattotd • lea~---
Officer Lteute Jo~Qlafh_ 

am Surgoon~~·~araLl~ .. ~·~----------
d . Adviser '!t• ~· 

Su r t . ur. "lOn-la=-=·"---------

1 . HESS RALL 
Floor s Windows. ______ ~~~~~------------
Tabl es Di shns. _ __ __,.~-~~L-----------
Silverware CondimJnts_~~~~~L------------
Remarks_~~%-=-~~BL~~~sa-9~ona~ut~4~•~re1~4wl~9~no~ru1~ar~•L---·---------------------

Floor s • .. ueat. 
Utensils xoelleP.tt 
Work Table F.xoelltnt. 
Windows txttllentt 
Pot Racks XHlle:lt. 
Bake Shop Ptr10l't 

2. KITCHEN 
Stoves &Jtell«Dte 
Iiot Wate r t:aul,lcte 
Ment Block ~lltlltt 

Scullery Yc17 ea.ts.tutaPJa 
Ord.erli:r..oss CtlPGrior..__ _____ _ 

Outside Police .aoellen~. 
--~~====~-----------

Gar bage Dispos~:-.lJJ&ul~ tlfU• 

Food H~ndl e:r s Insp . Post ed? !tie 
Garbage P.:1.cks & C<-ns tlt Yett oln• 

Remarks toba well~- and n11 fltllppea, 

3 . Str.BSIS'l'ENCE STOREROOM 
Account <~bility _____ ~.-~~UL----
Adoguncy of St ock. _ _.. __ ..... ._.._ __ __ 
Pnstry Cabinet ___ ~~~~~._ __ _ 

MESS PERSO~'JEL 
Mess Stew:wC. E-.lltmt. 
Enker ______________ ~~-za.•.l.l~«D~t.~------

5 . MESS lii.ANAGE1AENT 
Advance Menus __ c~~~~~---- ~cct.Cost Mcnus ____ ~BwiOemDuluta~nuta ______ __ 

I nventorie s Euelhmta 
Q.u<>l i ty of Food E .. U•t. 
Quantity of Food gwallttnt. 
!,fess E:tll Dcpor t mcntGxaelU.nt. 
Field Lunches eporte« satteteotorr• 

Officer? __ !~ .. ~·~----------------------

---------------------------------------



6. ICEBOX 
Clcnnlincss •rr eatl1taa~. Orderliness __ ~~~~~~~~--------
Condition of Food E .. elleat. ~antity ______ ~~~~~~~-------
Remarks ._ reJ'rln tw at t ree tb 1Datallect. 

7. VEGETABLE STORAGE 
Cleanliness ____ ~~~~~------------ Orderlincss __ ~~~~~~----------
Condition of a~ellent. ~antity ____ ~~~~~~~---------
Rcm~rks __________________________________________________________________ ___ 

I' 

E. SUPPLY 1 . PZRSONNEL 
Suppl y Officer t1eut. Jobnaoa. Supply Steward~--------~----------

2. SUPPLY ROOM 
General .A.ppo!'.ra.nce Voi'J' ea~btutor;re 
Shipping Tickets Rxoellen~. 
C&E Records l~lleD\e 
Hand Recoipts EJae11eot• 
Emergency Clothing Stock ellent. 
Marking of Clothing & Equipmont __ ~~~~~~~~~~~--~·~'-~•~•----------------
Romnrks P1110!!1 will bt etaepecl wi 

F. BUILDINGS & EQUIPME!'l'"T 
Latrine VeJ7 aat!atattaa• PlMb Nketl wtU be rehlre4e 
Shower Room Eaellate 
Wash Ro om Exoalleat. 
Wa.ter Hca.t or Room.~~L)I.at~11~fuat~~~~·---------------------------~--~---------------
Ln.undry 1117 t.dHha~ 
~a.F.r~}fp tiacJL.thOtll4bliil6if a., nlii;r, 

Camp Exchnngc. ____ ~~au~~-------------------------------------------------
Recroation Hall. ____ ~saa~~~l~l~o~D~t.aL ______ ~~--~----------------------------------
Infirma.ry lot Supeo • UaiW q.MftlltlM t_. ~· 
Barber Shop "'·r:r l!atbf•tort• 
Offi cers ~0rters, __ ~rx~ee~l~l~e~D~t.~------~~-------------~ ------------------------
Technicnl Service Qurxtcrs, __ ~~~·rr~~•~•~t~l~~~~•~to~rr~~·--------------------------------
Garngos at!at tor,. 
Wood Shod atilt~~· 
Gcncr~l Camp Police err aattlfattort• 
Water System & Equipment CraYlV• atel' 11 fti'Y l1111te4 1a t"ADt19• 
GenerAtor House & Equ ipment ert lat1atattoJ7• ftt1Jl1t;r 1Jioul4 elep4e 
Fire Equipment latieta•~• 
Fire Hazards 1ont obltrYe4e 
T.oahi11l.;.'fl~.Servico Buildings---.!S~a!etl~•!.!!t~a!!e!..!_,.~~·--·------------------------------~ 
Romnrks. ______________ -~---------------------------------------------

G. ~DiJC ii.T:i:QJ-T_.U, ACTIVITIES 
Rending Room lleDte Class Room~s--~~•~l~l~•~D~t.~-----------
Dark Room Rot iwPMte .. Wor k Shop:...__ ___ ¥.!.!•!Lla~--•t.!l•~t1:.lllt.a.t ... ILto~aL#-ll•"-----
Magazines & Ncwspa.pcr s £ atS.IaobJ7e 
Officer s & Tcchnica.l Service nnrt icipat ing? __ x .... ~,L------------------------------
Romarks. __________________ ~-------------------------------------------------

H. PK.tSONNEL 
Mor :ll o £1atell•llt. Court e sy_-:-_____ ,._,JM..:!E.:Il~lUiei.Ajout. _______ _ 
Discipline E~ttllsat. Form~tions held. ___ X~12LU•L-------------
Hair Cuts YtJ7 ea~•IMtol7• Apparel. _________ ..:;;rx...--t.la.,n~o~.t-.-.. ______ __ 
Rcmnrks. ___________ ___________________ , _______________________________ ___ 

I. 

J. C.AMP R"'TING b:MUezat a1 iNSPECTING OFFICERS SIGN.A~~~~..---+-.L..J,;OAJ~~~~ 
~ •er olthailt Jr. 

Deficiencies ns noted on t his report will be cor~~~to~t once nnd n roport of 
action tclcon will be submitted t o Dist. Hendaunrtv.cs wi t fn.n ten d nys of d:>..te of 
t his inspection. · 

By order of tho District Comma.ndor: 
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FORT GECRGZ WRIGHT DISTRICT C. C. C. 
Ct>...iP E~SPECTIUN REPORT 

_Gt_.:_e4 _ ___ .Date~, &$, 19 0 

E. ENROLLEES 
Total Strength. ___ l~'~'--------------
Overhe~d 26 Proj ect ___ ~-
Camp Project-..,. __ Wo od Detail_l=---
Sick Qtrs. 6 Sick Hosp . 12 
DS 1 .AWOL l AWL 2 

C. .ADM INI STR ~T I OX 
Company Fu.nd. ____ ._•..c_ .. ________ _ 
Mail Regi st~r ____ ~SX.~=•-ll~•~•~•L------
Mornir~ Rapcrt ___ ~~~~e~llaenxut.~--------
Sick Report ______ .• Sie.-~•11~•~•~~L---------
Food Handl ers Insp. Rpt .~-
Monthly Insp . Report D••l14NIL __ 
Pay Cards. _ _ _________ ~sm~puerN~t • .r ____ _ 
Payroll s. _______________ ~Ea.uA«~l~l~~·~n••---
Individu~ Rocor ds ______ ~r-.¥o.el~l~en~•·~---

Enrolloe Leo.vc 
Special Orders 
Comp~ny Orders. _________ ~~~~~--
Filing System. ________ ~~~== 
Recor d of Hearings~~~~~~~~
Orgo.nization of Overhcan. __ ~~~~L-

Remarks. __ ~~-------------------------------------------------------

1 . MESS RALL 
Windows. _______________ ~~~~~--
:Di slws 
Condi ments. ____________ ~~~~~-

Fl oor s. ____ ~---------~1t-.»~araa1ar .. ·-----
Tables ______ ~----------EX--o.elLl~en~'L-----
Silverware ___________ _.ll~o~e1~l~en~t1 ____ _ 

Rema rks. ____________________________________________________________ ___ 

2. KITCHEN 
Floorn &~»er1at 
Utensils .. 11eat 
Work Tabl e llJerl .. 
Windows ____ . S.ot11eat 
Pot Racks . ...li&HllML_ __ 
:Sake Shor &:ap•1•• 
Out s i de Polico TO 8aUetMtol2 
Garbo.ge DisposdBIIlllecl nq \o pit 

Stoves _________________ ~~~~~ 
Ho t Watcr ______________ ~~~~~--
Ment :Bl ock J:..Xoo lent 
Scullery Jxoella' 
Orderlines s __ _&llperS.tr 
Food H!'l.ndl cr s Insp. Posted? tea 
Garbage P.::teks & CMs S.tlltaotorr 

Romarks __________________________________________________________________ ___ 

4. MESS PERSO;;n>JEL 
Mess Officer Lt. JoNm_.D Mess Stev;:t.r d,__ _________ -=l""'•=l,...y

7
'f!:_.tMd 

Cooks Bleelltta' :Sn..ker p.-lor _ 
Moss Order 1 i os _______ ___.j!P~o~•~lc!!!l.!!;ea~'~---
Roma.r ks 

·---.. --·---------- -------- -------



6. ICEBOX 
Cleanliness ~ll~t 

-----------------=~~~~ Condition of Food. __________ ~==~•~l~lea~'~ 
Rom~rks __________________ , ________________________________________________ ___ 

? • VEGET.Al3LE Sl'ORaGE 
Cloonlincss _________________ GR~J~tr~l=qrz__ Ordcrlinoss ____________ ~S.0~%1~l~•~P~'L---
Condition of Vegot~bles ellen~ ~entity ______________ ~G.atS~•~t~ao~t~n~rr~ 
Rom~rks, ___________________________________________________________________ ___ 

E. SUPPLY 1 . PERSONNEI. 
SUpply Offi ccr ____ -'!Lt.~~doil!!Lhll~•~oa~----- ·SUpply Steward'------~::::-:..::•~l~lc.=•=t=----

F. BUILDINGS & EQUI?MENT 
Latrino. ____________________ ~~~~~---------------------------------------
Shower Room. _________________ ~~~UMUL _______________________________________ _ 

Wash Room. ____ ~------------~~~~~---------------------------------------
Wnter Hc~tor Room. __________ ~~~~~~~------------------------------------
L~undry _____________________ ~~~~~----------------------------------------
~n:rr~~.P·----"!"-..,._,=- M l ab ot Bbota fest u r .;eaa 

Qu<.r tcr s. __ _£1.~~~~---------------------------------------Gar ngos. ____________________ ~~~~~~._ __________________________________ __ 

Wood Shed. __ ~~------------~~~~~~-------------------------------------
Gcnor~1 Cnmp Police. ________ _J~~~~--~~----------------------------------
Wat cr Systom & Equ i pmcnt ____ ~~~~~~~uu~ULMa~~~~~ .. -.AL-----------
Genor ator House & Equi pment __ ~~~~~--------------------------------------
Fira Equi pmcnt ____________ ~~~~~~~~~~~~~~~~~~~------------
Fi r o Hnzards 

----~~------~~~~~~~-----------------
T.~l c.hifi r.;_tl~_$ ervi co Building s ________ ~-------------------------------
Ro::;:u·,l·lcq_ - ------ ---

G. ~:Q· fvtt~J_9l!..U, ACTIVITIES 
Ren.di ng noom'-------=,.....,...,,---.;:;.--r- r::-Jr::-::-:z:-:::::: 
Dnrk Room v.., 
Magazines & Newspapers SathtMtl F 

Class Room~s ____________ ~~~~~--
Wor k Shop~------------~~·~~~~ 

Officer s & Tcchnicnl Service n~rt icipating? ____ ~TI~ .. ~----------------------------
Rom~ks ________________________________________________________ ___ 

H. ,!:~som~ilL 
Mor :U o ____________________ -=:-:...;.....;.;;....-~~ Cour tesy __________ --alu~eLlU-..:~~td!M.% __ 
Discipline ____________ ~~77~~- Form~tions held. ________ ~Jii~•-•-r.~~---
Hair Cuts _____________ ~~-~~-- .Apparel ___________________ ~~-'---
Romnrks. ______________________________________________________________ __ 

I. 

J . C...U.A.P R-~.TING a-ellen I NSPECTI NG OFFICERS SIGN~ ~c- L-
Dcf i c ionci es r.s no tod on t his r eport will be co:::-:;--~ct cd , ... 
action t nkcn wi ll be submi t t ed t o Dist, HcP.dqu'"!rtt;; .ts wi t nin 
t his i nspec t ion. 

By or der of t he District Commnnder: 

• lohaa. t~r-. 
ce nnd a report of 
ten dnys of d:>..t e of 



FORT GEORGE WRIGET DISTR ICT C, C. C. 
Ch..:? E.JSPECTI0N P.EPORT 

Form FGW I-101 
(Revised. 4- 8- 40 ) 

COMP.ANY __ 5.._,6._2 ___ CAMP ____f~::..~lv>5 • ..._. __ ( 'JfilfJ/J ( "Jf(ifl/llfif/IN ( PEBMI\NENT ) _ _ _ _ 

R9ad Condi ti on--.0oo4 ___ Date-12.. Sept. 1940 _I nspector~ ~St~ldm..4sha------

.A., OFFICERS B. ID-ffiOLLEES 
C. 0 . Capt. RPHorL- -
Jr. Officer ________ L~t-·~l~oNha~·~onU--
Camp Surgcon~---~Dur~•~s-•,74l.e•~--
Ed. .A.d vi ser _ _ ___ __._.-=-•-l)wprUJii:J:wiiF;:--
Camp Supt . .-. Jbnob 

To tal Strengt h __ __.l-+'f: .... 4-------
0verheHd 2.5 Proj ect l~ 
Camp Project_~l~-Wood Deta1I 2 
Sick Qt r s . 8 Si ck Hosp. a 
DS 1 AWOL ___ --'.A.WL 2 

C. .A.DM INI S'l'R ii.T I mr 

D. 

Company FuJld Alllttea to 31 A•&• 1940 
Mail Register Exo•lleat • Up to Date 
Mornir~ Repor t Blotllea~ Up to date 
Sick Report Eltoelleat • 1Jp te , .. ._ 
Food Handler s Insp . Rp t . '·••t • 9/10/40 
Monthly Insp . Repor t Exnallent 
Pay Cards lot Ceap1et. ---
Payrolls ExoellAJat 

Wor~ Report Dp To D•te 
Sur geons Insn. Report IKeell..t 
Officers Regi ster Eltoelleat 
Enr ollee Lenvc Register ~o•llent 
Special Ord.c r s Co. 1Jp .,. I>U. 
Comna ny Order s Up To Date 
Filing System Exoella• 

I ndi vid:uvl Records Exoelleat • Up. t o t)ate 
Remarks 

Record of Hearings Lal te l ' l2/lt.O 
Org;miz ation of Overhead boellat 

------------------

SPIKE C...MPS No . 1 Locations Ste•abod 
No . of Men ., Foreman in Ch~1.rgc ltte R..t• 
Last vi si t of c.o. WeeklJ Camp Su:rgcon llMklJ ~--~.a~-----E,A. __ ~w~ .. ~k~lp.----

1. MESS HALL 
Floor s s•pertor Windows 
Tables J!:loelleat Dish ns 
Silverware Ezoelleai Condiments !Koelleat 
Remar ks 

2. KI TCHEN 
Floor s __________________ ~•••~P~ePqql~IP~---
Utensils. __________________ ~ .. ~o~•~l~l~e~a~t~ 
Wor k Table ______________ ~s~•~,.. .. ~~.,~---
Windows S.oolleat 
Pot Racks _________ _,i:z~OIJ40t.~l"'l~-~~nt~-
Bake Shop _ __________ "'"s.ap.,.e .. r~t. .. or-=---
Ou t side Poli co _ __ ¥~•-.~f7~...os .. a""t..,t.a•~t•aoo.toW~P/19---

Stoves Exoelleat 
Ho t Water S.ttlol..-
Me nt B~ock ~elleat 
Sculler y Exoelleat 
Orderliness Saperf.• 
Food H:-:nd.l or s Insp . Posted? 'fel 
Garbage P .... 'lcks & C<'ns Sattstaot.or7 

Gar bnge Di spo sd____,JI.,•-..a .. Lt .. .a---ill'i41•~Pl~t----
Remarks 

-------------------------------------------~~-----------------------

3 , SUBSISTENCE STOTIERCOM 
Wareho~sing ______________ ~s~•~per~~~~or~---
Stock Records !Xoelleat • U~o Date 
Bro?.d Cab inc t BIEoellea•·-
RemF-rks 

Accoun t :::.bil i ty _______ Agae.,arlll=la..,i;e-.._ 
Adcquncy of Stock. _____ sQJulllfti..l>-.lS .. oJ.~t.-•-..t-

Pns try Cabinct ____ ~-----~•~•~P~eP~l~ .. ~---
----------------------------------------------------------------------

4. MESS PERSONlm 
Mess Officer L1:e .tohaaoa 
Cook s R•portel Jetr Sattstaotory 
Moss Ord.e r l ics aepo&-te4 VfJPF Satief&etoJ7 
Romn:::-ks 

Moss Stew;1.r d Reporie4 Exoelt.a._
Bnker Reported. Verf S&t18fMter'7 

5 . MESS MAN . .tGE~.1ENT 

.Advnnco lvionus. ____ -4!V~p~f.o~D~a~-~-----
For m 469 _________ ~D~p~to~o~a~te~-----
V ari ety of Food'----.aiKILlOIJ4eNl~.o~l .. e••~t--
Prepar n.tion of Food'----I:E:..Y...,o._e6)4Jl• .. nwt~-----
Scrving of Food. ____ ~JZ.-•••l~l~-~•._ ______ _ 
Q:ucli ty of :Baking Sapertor 
Mess M::magement School conducted by Hess 
Remcrks 

..:..cct . Co s t Menus lip to Data 
I nventories EYer7 tea Dqa 
Q.u~li ty of Food ExoelhDt 
Q,uan t i ty of Food_$ . .gtai,A.;tfJ.:ii1.40Hl~-.. t ------: 
Mess P.' J. l Deportment Exoelleat 
Field Lunches t~••~--------------

Officer? __ ~t~ .. ~----------------------~ 
--------------------------------------

----·-------------------



;/ 6. ICEBOX 
Clennlin~ss ___________ =~------------ Orderlines s ·--------
Condition of Fo od~--~-=-~--------- Qu~tity ________________________ __ 

Romarks ______ ~~ ... .uB~·~WI.ur~t~Q~l~a4e¥~••r~•~•~S~S4~•~---

7 . VEGETABLE Sl'ORAGE 
Cloonlincs s. ________________ ~ax~c~e~l~loe»mt._ 
Condition of Vegct~bles ____ ~tx~o~•~l~l~~~t~ 
Rem:>.rks 

Orderl iness ixeellea• 
Quantity ______________ ~•~~~f.r~~l~e~l•eaat.-

E. SUPPLY 1 . PERSONNEL 
SUpply Officer Capt. btfonl SUpply Steward~----------JIIrtilllltHe~l~l.-.• .. tr----

2. SUPPLY ROOM 
General AppoP.ro.nce v817 Satl•taotoi'J Wnrehousing ....,. Satbh.o'torf 
Shipping Tickets IXoelleat Certified Clothing Lists laeell..t 
C&E Recor ds V. r. Date Stock r e oo r d c:> rds·-----IVIRpt-t!ree~DOiaaot.M--
Hand Receipts tp '- l)•te Filing System. __________ -4SIIo!!E!""etll:ll:e•nt-
Emorgoncy Clothing Stock Cowplete Sub-St or er oom. __________ ~8~a~t~t~e~taao~torbM~J Marking of Clot hing & Equipment _____________________________________________ _ 

Rom~rks. ____________________ ~~--------------------------------~-----------

F. l3UILDINGS & EQ:U IPMENT 
Latrine ______________________ ~Ex~o~e~l~leD~t~-------------------------------------
Shower Ro om,__ _______________ _,i:X~~AAO;Me,...l .... l ... e111a~t 
Wash Room. __ ~---------------~lx~o~•~l~l• .. ~t-----
Wo.ter Reut er Room, ____________ -EEx~•••l~l~ .. ~,._ ________________________________ ___ 
L~undry ___________________ ~IZ~o~e~l~l•ea~t------~----------------------
;I}o.F.r a.9~.:;;. _ _____ ___ ------~St.t•llpei*Ptj&~ .. IP-- - - ----------------------------

Camp Exchnnge. ______________ ~IX~•••l*l~ea~t~P.l~ .. .-------------------------
Re crea t ion Hall_______ Exoellet Plu 
Infirma.ry ____________________ ~~~·•w .. ~ .. ~~~~ .. .al-----------------------------------
l3a.rber ~op ____________ ~•~•dr.r~seaat•l~e~r~ .. ~~~r.r~----------------------------
Officors Qu~rters, ____________ ~BK~•••ll;l~ .. ~·~-------------------------------------
Technical Service ~rrters·----~EX~o~e~l~l~ea~-~------------------------------------
Garnges. _________________ _____ ~~•~t~t~te~~-----------------------------------
Wood Shed. ------------------Ssaa~~·~~ae~~r.r~---------------------------------- SaU•taot.oay 
Gonorel Camp Police. __________ -!EKa.ee•l~l~ea~t._ ___________________________________ ___ 
Wa.ter Systom & Rquipment. ______ ~gp~•~.t~'r~P.r~ .... ~Or~~ .. ~k~----------------------------
Gencr ator House & Equipment. __ ~SK~eHe~l~l~ea~•~-------------------------------------
Fire Equipment ______________ ~41~R~~~-'P~~"~I.r~~RHe~~~~~~tat!~oa..ur---~----------------
Firo Hnz.ards ____ ~----------~•~oa~o~Oahaae•~~ei~----------------------------------
T.:lehu·t -\-;<l~_Servi co l3uildings __ ~V~81tfiiiii'-.YS••*t"lllllt~ua..1tetie!.,17._ _ _________________ ___ __ 
R~~t. L" 1c ~. 

G. ED·~~- -.1' -~,:!rAL .ACTIVITIES 
Ro,~.d. ing ll.oorn Qvaell fiDt 

Da.r k Room Y«rJ Satfateo~ 
Magazines & Newspaper s SafttoteBt 

Class Room~s __________ _,£x~o~•,...l~l •• eD~t~---
Wor k Sil.op~ ____ __JVuer:,.q~S•a:5tl~•IJt.r~o~o~t;c~.-,IIT-

Officer s & Technical Service n~rticipating? __ ~~~ .. ~----·--------------------------
Rom~ks. __________________________________________________________________ ___ 

lik:::- ru. o ________________ -tBIE!iKte.ee~l~l•••.,•----- Courtes~'----------..11il~xooee,l,.,lL-4•NIA~t~---
Di scipl ino. ___________ _.,ax~o!Jj•~l~lHe••l.lllt~-- Formr t i ens held. ___ .,~HH----------
Hai r Cut s. _____ u.u.pp....:;!ou;a....>:Sut••.alldw•ILII.t'tRa--------- .Apparel __________ --P.fYPIOit1l*'~oJ17Y..eell1 ...... --Rcmnrks. ___________________________________________________________________ ___ 

I. IMJ>ROVE.,LENTS NCTED SINCE LAST INSPECTION 

J . C.AMP R~TING JXC!j,"'J a! 

Defic~encies ~s noted on 
aGtion t aken will be ~~bmitted t o Di s t . Ho~nqu~r 1 ~r s 
t his inspection. 

By order of tho 
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1. ICE 8(1( BmG RaDD&!D AID REPADI!D)• 

·-....... 



FORT GmGRGE WRIGHT DISTRICT C. C. C. For m FGW I- 101 
(Revised 4-8-~) .

1 
Crt. '1:) 1:-~SPECTIUN REPORT 

( PEID.1A.NENT) v lu<tv 

R9ad Condition_~Qood~~-- Date 13 •oy. lR 0 Inspact or _ _ Ca"'"MJ~~:ai-..n...-S.-i...,th _____ _ 

.A.. OFFICERS 13. ENROLL!.:ES 
C • 0 •-------------~Celloip~t~ • ....-IJ)2.......,f£4o.III0Hr;4j4~-
Jr. Officer _______ ~•Kaa~•~--
Camp Surgeon Dr. Saylele--- -
Ed. Adviser ----KP. »wT• 
C.<unp Su:rt . ... lloft"le 

C. ADM IN! S':IR>I.TI Oli 
Company Fund. 4'..u4ite4 to :n, Oet. 1960 
Mail.Regis t cr Ezoelleat - up !o date 
Morn1ng Report Sxcell«at • Up To Date 
Sick Report Bxeellcnt - up To nato 
Food Handler s Insp. Rpt . t•-t 11 loY• 1940 
Monthly Insp. Report Bxnell«Dt Minge 

Total Strength·------~~•8•1-----------
0verheAd 21 ProJect 110 
Camp Project__.l...__Wood Detail 18 
Sick Q.t r s . 12 Sick Hosp . ___ .__ 
DS 1 .A::VOL . .. AWL__. ____ _ 

Wo r~ Report ~ :0 Date 
Surgeo::1s Ins~) · Rep rt liaell•t 
Officers Register lzeell..t 
Enrollee Lec.ve R0gister Up fa Date 
Special Order s Co. DP To net• 
Com~~ny Orders Vp %o D&t• 
Filing System ixoelleat Pay Cards laell&S • Vp r. De:~• 

Payrolls rnz.ell«Rt Record of He~rings 12 tor O.tOb .. 1140 
To Date Organization of Over head EzoelleDb Indi vi duel Eo cords Bxoel11 Dt • JJp 

Remarks __________________________________________________ ____ _ 

D. SPIKE CnMPS No . 1 Locations Wotlll•e 
No . of Men 41 For eman in Ch~rgo ___ ~Mr~.~aeq·~o~r~ee~--------~~------------
Last vi si t of C. O. WeAkly Camp Surgeon Ueekly E.A._~W~e~ek~l~~~--

1 . M~SS HALL 
Floor s ______________ ~s~,~~~er~s~o~r ------ Windows ________ ~~~~•~l~l•eaa~.-----------
Tables ________________ ~l~zn~•~l~l~aat~~-PLl~ua--- Dishns ________ ~s~up~•~~~lo~•~-----------
Silvcrware ____________ ~~~~•~l.lent~L----- Condimcnts ____ ~Ezo~~•~l~l~•~Dt~----------Remarks ___________________________________________________________________ ___ 

2. KITCHEN 
Floor s ________________ ~~zn~~c~l~l~.at~~P~l~ua~._ 
Utensils _______________ Bzo~~e~J~l~ent~~----
Work Table ____________ ~s~u~p~er~io~rL------
Windows ______________ ~lzo--~eul~l~eat~~----
Pot lln.cks _____________ Ex"""""g"'"'e.,.l....,l,._,g_.t,~~--
]ake Shop ________ ~Rm=-~{~l:.:lc.:::en~t.:...:::P:..:l:..::!!QI=--
Out side Polico ________ ~rxo~~e~l.laent~------

Stoves ________________ ~Jx~o~•~l~l~..t~----
Ho t Wa tor _________ . _ ___.s01Jutlll6.jt ..... ,u;o .... ,..c81l~t,___ 

Ment l3l ock~----------~S~up~•~r~1uor~---
Sculler y SH Rwu.rkl 
Orderliness ------~~~llant 
Food H:md.l ors Insp. Posted? he 
Garbage Racks & Cl'ns B.xoelleat 

Garbagc Disposcl Kanlect to pit 
Romarks Men workint; bt eoul leqr at time ot i'O.Ipeot1oa. 

3 . SUBS I S'I~~CE STORER COM 
W archou sing Superior Account .:'.b il i ty ________ _.,.,Aee&elll"tft'oja~t~e...----
Stock Records. _______ imauu":ul..a.le:oL. Adequncy of Stock. _____ ;.11181n11FliWeHl:i!elllll'ti~--
Brond C~binct Bxoellent ? ns try Cabinct _________ s~up~ep~i~OP~-----
Rem~--rks ----------------------------------------------------------------------

4. MESS PERS01"NEL 
Moss Offic~r Capt. Bufford. 
Cooks R!Ported lzoell«at 
Moss Ordorlies Rtported Bxoelleut 

Mess Stew:wcl Reporte4 SQPUlOJI 
]~cr ____________ ~B~ep~ort~ed~~swxo~el·l~-.~t 

Remn.rks 

5 . ?AESS l:l.t!.R:tGE:fEKT 
.Advance t:ienus 1Jp !o Date 
Form 469 __ ======--"Vp't"-....,!o~n.-.wte _ __ __ 
Variety of Food Eynellant 
Prcparntion of Food lmellct 
Serving of Food Exocllent 
Qucli t y of Baking SUpV.ior 
Mess Manngement School conducted by ~1ess 
Romf' rks -----------------------------

..:..cc t. Co s t Henus _ ___ ..,Vp~f.,.glil--iJM~t-.e,__---
Inventories ________ ~at~•~J~l9~~a.r~•.--
Qu<>l i ty of Food. ___ ---.~g~,;r.e141e,..ll:~:<..t ... ~--
Quan tit y of Fo o d:...__ _ __.s~1J.,...tf'""-"i1.41el-;j1 .. elllm._--
:.1nss Rcl l Dcportmcnt._-iilaaiee>ee':l-l•~•-11'~&----
Field Lunches·--------~~~·~•.-----------

Offi cer? __ ~y~.,._ _____________________ __ 



. ~· 6 ~ ICEBOX 
Clennlincss izo&llent Orderliness _______ ~Bxo~~•~l=l~e=Dt~-----
Condition of Food J)aell cnt ~antity ____________ ~s~ut~r~1o~1~eat~~----
Remarks __________________________________________________________________ ___ 

7. VEGETABLE Sl'ORAGE 
Cloanlin~ss E3nellent Plus 
Condition of Vegetabl es lxoelleDt Plua 
Rem.".rks 

Ordcrliness ______ ~lln~ce~l~l~eat~---------
~antity ________ ~S~ut~f~i~o~ieDt~~------

E. SUPPLY l . PEJ:tSONN'EL 
Supply Officer Capt. liuttor4 ·Supply St eward. ___ _,SILlJIP.,....er.._.i_o...,r __ _ 

2. SUPPLY ROOM 
General AppoP.rn.nce lilxoellent Plus Warehousing Bxoellat P1ua 
Shipping Ticke ts ~ To Date Certified Clot hing Lists up !o Date 
C&E Recor ds Q:collcnt • Up :ro Do.te Stock record c:- rds Up to Date 
Hand Receipts DP to Date Filing Sys tem ixoelleut 
Emergency Clothing Stocl: Ca.pleto Sub- Storeroom ·--.. ·---.. -------
M~king of Clothing & Equipment. ________ ~~~Jr~e~qpir~~td~----------------------------
Rom~rks. _________________________________________________________________ ___ 

F. BUILDINGS & EQUIPMENT 
Latr ine. ________________ -=lxo~~•l=l~•~t~-----------------------------------------
Shcwer Room. ___________ --"E:.t~~~c:...l"""l""ea;t~----
Wash Room. ____ ~-------~IJ~o~o.l~legt~~~~----------------------------------------
Wn.ter He~tor Room. ________ V~e~~~~8a~t~1~•=f=a=o~to~~~-----------------------~---------
L~undry ___________ ~Ex==o~e~l=l=ent 
~n.r.rq.c)f.~ Superior 

Camp Exchl'l.nge ________ _ 

Recreation Hal l. ________ ,~~~~~~--~-------------------~---------------
Infirmary· ______________ _J~ .... ~ .. ~--j(~Quar«Dt~~~in~e~dlJt~o~r~wma;-.a~~)~AO~t~SDD'~pp•~•~t~o4~.~ 
Barber Shop ___________ , __ ~-~~------------------------------------------
Officors QM~rtcr s. _______ ~~~~~-----------------------------------------
Tecnnical Service Qurrtcr s,~~~==~-----------------------------------------
Garngos. __________________ ~ 

Wood Shcd. ________________ ~~~~~~~~L----------------------------------
Genor~1 Camp Police. ________ ~~~~r------..---------------------------------
Watcr System & Equipment __ ~~~~~~~~~~----------------------------
Generator House & Equipment 'JSyaellent (One guarator 
Fire Equipment 4a required ~ regulnt1ons 
Fi r e Hnr.nrds Bone obeerye4 
T,"eh:i"i \~1~-~ervico :Buildings Verz S "1etaot.!!:m~---------------------------
B('·r.~ · .: ··~ 'i. -------·- ·--·----------------------:-----------

G. RJ·E:; ~'::::1~-.U. ACTIVITIES 
Ro:~di1:g Room EmelltAt 
Dark Room Very Satistaoyor,y 
Magazines & Ncwspnpors~uftio~ent 
Officer s & Technic~~ Service n~rticipating? 

Class Room~s ____ ~izo~ue~l~l~eut~~------
Wor k Snop·----~~BE~~o~e~l~l~eu~t~-------

Rom~rks. __________________________________________________________________ ___ 

M0.: cl o-:-:--------------"'Bm ..... ...,l~l....,en-..i:..________ Courtes~'---=-~----=I!.Xo=e:.l!Ull:..lga~:t'--------
Discipline ________ _.Jxo~•~l~lueat~------- Form~tions held _____ T=•~·~~--~~----
Hai r Cut s. __________ ___!Vp!t.\L~1'o~8!...t~;a~za!!!!cl!!!!•r~4!!.__ .Apparcl. __________ ....:Pr:....::....::o:.J<p;.::x!l"::_l:.YL.....!O~l:.:a.4=----
Rem~rks. _______________________________ , __________________________________ ___ 

L IM}?_2.._0y~,jENTS Nl.TED SINCE LAST INSPECTION 

J . C.AMP R;,TING-__ EI~CJ:l~J!!!.ElJt~~-

Deficiencies ~s noted on t his report will be cor•?~tod a t a r eport of 
a r. tion taken will be ~~bmitted t o Dist. Ho~auqr 1bts within ten d~vs of d~te of 
t his inspection. 

SEJ REVERSB SIDII ~~ j .· ToO . K~;~ 
//~ /-d .JC Dis trict 'jut ront 

By order of the District Commander : 



.. 

' . 

1. .vc enrollee• aiok th a pe. 

2. Outeid& od boxes have been ~tf:lled. 

3. Ul brOke window. ~aes will bo Nplaaect. 

' · .All a&Dd oa.na n ll bo put in the octer ot barraok floor•· 

6. Heat ing equtpD.ent \"1'1~1 be oheoked for repairs and adjuatmente. 
' ' 

e. Window sash will be adjust ed so ae t o fit frames properly 1D all bu114~•· 

1. All doors t hroughout C p will be ohiDkod and insulated against cold drafte. 

a. Snow and ice wil:l be kept oleu ot aU .tepa throughout Caap • 

. . 
' 
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CCC 
I:lSPECTION 
General Signed George S. Haynes 

Act ing(s upervhor) 

GENnlAL INSPECTI ON REPORT OUTLINE 
(Revised J'une 1§4o) 

cepNee ____ ~De~v~i~l--'~s~El~b~o~w ______________ __ Co . No. 562 -=----- CepNo . -~F~-~1~5~4~---

Date ot Report ---'-N_o_v'-"-. __ 29..:....1..._1--'-9-'4'-0 __________ _ roreat _____ ___;C:...o;:_;_e..:cur:::.......:d:.:..'~Al:;:...__e_n...:e _____ _ 

Period ot Inspection, From ---'1=0""--=_;;;:_ N ov. 27 to l ~;::- N ov • 29 • 1940 

Inspector ---=Akr==-=i:...dg:;:w.::.e _ ________ _ 

Ranger Cunnnings, G. S. Haynes , 

s.ccompaniod by a nd Superintendent Morris. 

Superintendent _.::L:.•=-..:J:....•=-.::M::o:...rr=c..:i:.S=---------- C=p Commander ---=F_,.:....-=N:..:..:.•__::H:...uf=-=f .::.o..::rd:....:.:.. ______________ _ 

EXPLANATION Answers requiring but one or two words may be written on the inspection form beside the question. I,.Ues-
tions requiring more e:r:tensi ve answers should be di scussed at the end or each secti on, using extra sheets 

it necessary. Remarks by the Super intendent or Forest ottioial may be added f ollowing those ot t he inspector nbove his 
own initial. All discussion paragraphs must be preceeded by the key letter and number or the questions to which they 
refer , aa "A.3.11 or "A.15.b." 

The forest Supervisor or State For ester should read this report and discuss it with the in spec tor . liis 
comments may be added at t he end or each section . It is also r equested t hat he sign the report in the space provided. 

List the activities or proJects inspected: 

Brett Creek Hazard R eduction 

Magee R . S . Water System 

Magee Administrative Concrete Foundation 

Wood Detail 

A. ®ALITY OF ORCANIZATION 

1. Has superintendent a copy ot the approved ~laster Plan ot 'llork? 

2 . a. Does ~laster Plan include all jobs undertaken? 

b . It not , have added projects received regional office approval? Di scuss ..... . 
3 .a. Is loiaater Plan or Work aupplemnted by a written detailed monthly plan in which the 

supervisor. ranger, and superintendent concur? ......... ... . , .. . 
b. Does the superintendent keep an adequate record on chart showing tuture planning 

and accanplishment based on the Plan ot Work? It not , why? 

4.a . Is the superintendent informed as to the allotment received by his camp? .... 

yes 

" 
" 

no - note ----
yes 

" 
b . 
c. 

5 . 

It not , what procedure 1a followed, end why? ... . . . ... ....... . . 
Does he plan the uae or aterial , labor, and rentals so that a maximum or work is 
received tor a minimum cost? . . . . . . . • . . . • . • . . . . . .... 

ranger allotments 

yes 
Are the highest priority Jobs tirst scheduled, manned and supplied to insure completion 
without tag ends? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . note 

&.e. . How many inspections or tield work has the forest made during this period? By rangers? . two 

By supervisor ' s stat!? . . . .:n=Oo.:n=e'----

b. What was nature and duration or each vi sit, end the r esults? . . . . o.neday .dllration - t>l"Q iect 
7. Do rangers and members ot,...the supervisor's statt make it a practice to leave d.etinite writ- no fie mS 

ten memoranda coveri ng instructions and suggestions made as a result or their inspections? perj ad 
e. Are all. inst ructions to foremen trom forestry personnel routed through the superintendent? 

Check this, especially in spike camps . . . . . . • . . . . • . . • . . . . . . . . . . . . yes 
9. I s t he superintendent ' s time distri buted among his various duties eo as to insure ~~"~'------

good supervision? . . . . . • • . • • . . . • • • • . • . . . • . . . . . . . . . . . .. 
10 . How many hours per day does the superintendent spend away t rom camp on the work projects? 

Base your repl y on the superintendent's diary ..• •. .•... . ..... . ..•.. 

ll. Does the superintendent delegate responsibility to the foremen on the ir respective Jobs? • 
12. Are foremen and facilitating personnel thoroughly competent to organize and accompliah 

Jobs to which assigned? It not, discuss. . • . . . . . . . . . . . . . . . . . . .. 
13. a. Are t oremen, leaders, and assi stant leaders adequate in number to obtain reasonable 

production? . . . • • . . • . . . . • • . . . • . . . . . . . . • , . . . . . . . 

b. Are they d i stributed over the working torces to the beat advantage? 

c. It not, what do you suggest? ....... . 

5 hours 

yes 
II 

" 
note 

inspec

tion 

A . 3 .a. A detailed monthly plan i s needed badly at this c amp wher e there are 

so many p rojects underway , especially out of the spike c amp . S uch a plan 

should hav e concurrence of the superintendent , ranger and supervisor 's 

office; each individual should be fUrnished a copy. 



A. QUALITY OF' CI!G.lNIZATION (Continued) 

14.a. Was dilatory action or enrollees noted on any or the jobs? •...••.•.••.• 
b. Was thh due to loanns or l.lllproper balance or individual work assignment? Diocuas 

such instances with the Superintendent and report your findings in detoil .•.•• 
15. ~e there any crews which are not properly balanced tor economical accomplishment of 

the work? •....••.••..•••• •.. . .......••.• . • • •.• . 
16.a. Do the foremen, leaders, and aesiatant leaders confine their time entirely to jobs 

under their super'fiaion? • . . • , • • • . . • • • . • • • • • • . • , , . • • • . 
b. Is their time distributed among the workers in such a manner as to assure maximlm 

production by keeping all men working? . . . . • . • • • . . . . • . • . . . • . 
17 .a. How many enrollees are retained by technical ... rvice tor camp duty? Does form 7 

faithfully retlect facta as to turn out? Diacuaa fully. . • . • • • • • • • • . • 

b. Is clerical work well organized and effectively handled? , •.•.....•.... 
lB.e. Has the superintendent a permanent adequate record showing where ell men ere assigned 

each day? ...•..•.....••.•.•.... • .• · .• · • 

· b . Do the foremen keep tl.llle reports on crews to supplement this record? • 

19. Is the standard filing system understood and efticieqtly used? .... 

20. Is correspondence anewered promptly and filed currently? , . , , .. , . 

21. Check the mandatory reporto for general compliance with instructions. . 

CCC Inspection 

no 

crews are ok 
yes 
satisfactory 
yes 

" 
It 

" 
It 

" 
ok 

22. Are amendment a to CCC handbook:, aefety manuals, etc., receind and posted currently? Check. yes 
2:3.a. Do all foremen and facilitating peraonnel read and initial l.lllporta.nt CCC , educational -t~:..:l:...l_a_r_e--i-nl'tl'aled 

end safety circulars, end CCC handbook amendments? . • . • . • . . . . . . • • . . , .no-=--=a=::.......::=-=--= 
b. How about instructions to regular personnel which likewise affect ccc personnel? . instructions have been 

24. Comment on any pertinent features not covered above. issued 
Remarks: 

A.5. There have been many changes in the Master Plan of Work since 
approved. These changes have been approved by the regional office. 
such changes have resulted in too many irons in the fire because of 
obstacles cropping out after the projects were started. 

it was 
In my opinion 

unforeseen 

For example, the construction of a foundation under the Magee administrative 
building is taking more man-days than was estimated. While the project was worth-
while, the man-days to do the project were taken off the Brett Creek Hazard 
reduction which is also a worthwhile project. 

There are about 671 acres in the Brett Creek area . There are 400 acres 
left to cut. Last year the record showed that it took 20 man-days or one man
month per acre to fell the snags. This probably is too high for future estimates. 
The man-days for the construction of the Nowhere spike camp were figured against 
this area. Assuming 15 man- days per acre as a close estimate for the rest of the 
area which consists of 400 acres, a conservative estimate would be 6000 man-days 
set up to finish this project which from past accomplishments they will be short 
2800 man-days or 140 man-months at the minimum. This estimate does not include 
firebreak construction. 

From the present expectations , they plan to burn the Brett Creek area next 
September for future planting . If the project is not completed this period, there 
probably won't be much done next period. It appears that such projects and 
obstacles should have been recognized at the time original Master Plan of Work 
was prepared. 

The Magee administrative building is taking more man-days than was asked 
for. The foundation work under the administration bu,lding is only about 50 
percent completed. 

A.l3 .b. Transfer of personnel has had a detrimental effect on the work and was 
very detrimental to the CCC training program. The Steamboat s pike camp and 
technical personnel, Foremen Hafterson and Rader , were transferred to F-132, 
Bi g Creek~ November 1. Foremen Wilbur and Nettleton and a George Russel from 
N~gee were transferred to this camp to replace Foremen Hafterson, Rader and 
Springer, who has resigned. Now it is planned in a few days to transfer 

-2-



Foreman Wilbur to F-132 in lieu of Foreman Jacobson who was originally set up 
for this camp November 1. Foreman Jacobson has been stationed at Wrullen with 
seven men for the last two weeks. Temporary Foreman Russel will be replaced 
in the near future by Ranger Alternate Kottkey from the Wallace District about 
December 9. If I remember correctly, there was a circular letter issued by 
the regional office frowning on the above practice. For example, transfers 
between periods has a detrimental effect when the foremen start their leisure-
time training. It is interru~d by transfers and replacements which generally wreck 
the training set up of both camps involved. It is recommended that instead 
of making transfers between camps, foremen should be changed in the camp as 
much as possible when the opportunity permits. For example, Foreman Wilbur should 
have taken Jacobson's place instead of being transferred to F~l54 and then back 
to F-132 about December 1. 

-3-
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I 

A.25. 

Supervising and Facilitating Personnel 

" 0 ... ., .. 
0 ... 
~ >. .. .. .. ., .. .... .... .. 
0 0) 

Name 

L. J . Morri s Supt . $2500 
c. Geor~e S.F. .3000 
G. Fahnestock0 Tec . A. 2000 
IK MRMTOt t I.T . F. 1680 
IE Nettleton I.T . F 1680 
J Wilbur J . F. 1680 

IG . Russel J . F 
lw. AT'thur s IYRchOn 16~0 
lw 1\Ts:oa 1 A ( RureE= lu of E bt ) 
IT. Anne,..~nn lr.ook' 1740 
IP p ns:ovinAn n IMAI"h 1 ~f,() 

Number or Men on ProJects 

Army Overhead Camp Construction Camp Maintenaoce 

30 

0Leave advanced t o January. 

"' " " ..... 
0 .. 
OCI ., .. .. ,., 
0.-t .. .,,. 
i! 

{5,!, 
-9~· 

10Js 

q-1; 

_, 

CAMP OHGANIZATION 
Average Last ~eek 

~ 
Q) 
.Q 
~ ...... Q) 

"'""' I> ..... 0 .. " 0::> 

"'" t: ... .. ., ... ,., .p +'0 .... Cll 
!ll:: Q) 
r-..4 f.i 

0 
f:!:l 

Apr. 5 43 7 
Sep.23 . 4~ 
Dec .1'3 .4' 
Sen. 2'3 . 4 
Sen . '30 4< 
Mar. 4 '3 
None 
None 

None 
nAI"\ 1 t; J. ~ , 

7 

~ 
N 
"'!!:: . 
.p 

~ 
0 
C) 

~ . 
~ 

'5 

5 

November 27 , 1940 . 

ProJects and Number fl( Knrollees Assigned to Each 
Q) 

• .p 
.p Cll 

...-I Cll 1>. 
0 ~ Q)tf.l 
~ 0 ..'l4 .p O..'l4 ·rl ~ ...-I 
~ Q) P,Q) ·rl 
0 .!><jQ) tl.l.P tl1 
0 tl1 ~ tl1 .p 

Q)O Q) ~ Q) 
.p ~ ~ 0 
C) p.p Q) Q) 
(I) <D.P .Q <D rd 
Cll ~ <D ~ tlO 0 
1=1 •rl ~ ~~ 0 
H f:!:lj:Q ~ 

21 
20 

POl? 
18 
26 

po t; 

5 
t; 

5 64 46 po22 

\;ood Detail Det!ched Service Sick, Leave, ~tc . 

0022 4 5 

OOA:rmy Wood Detail. Total 
Enrollment 

CCC Inspection 

Cll 
~ 
Q) 
rd 
Cll .. 

0 ~ .. 
.! 
~ = "' " ... ........ 
olO 

~~ 
. 

.p 

Cll ~ 
~ 

(\) 
.p <D Cll rd ·rl tl1 Cll <D Cll ....:l ~ 

7 1 1 
?1 1 2 
?0 1 2 

18 1 1 
26 1 

'5 
t; 

'5 

127 

Total 

61 6 8 

188 



B. QUAL In' OY "•Clli< ACCOI.:PLIS"dED CCC Inspection 

l. Are the superintendent end foremen furnished w1 th canprehenaive specifications tor all Jobs yes 
listed on the Master ? lan ot Work in time to study them thoroughly betare Jobs are sterted? --~~~----------

2 .a. Are apecitications and instructions made available to foremen, skilled workers, leaders, It 
and a ssistant leaders tor Jobs to which they are assigned? 

b. Do til ey study theo? 

c. Do they tully understand them? 

3. Is there proper adherence to standards and specifications? Discuss any deviations. • 
4. Does the superintendent use an adequate reminder list covering each job under his supervi

sion to check the quality and quantity or the work periodically? .. . •• 
5. '1/hat cbangea in plana, locations or speclticationa, it any, do you believe adviaable 

and upon wllat Jobs? • . • • • . • . • . • • . . . . . . . • . • • . . . . . . . . . 

6. What steps have the supervisor and ranger taken to impress the superintendent and roremen 
with their responsibility tor the training of worksrll in performance on the job to which 
assigned? • • • • . • • . . • . . . . . . . . . . . • . . . • . . • • . . • • • . • • • . 

7 . Do foremen currently correct unskilled use ot tools and equipment through proper demonstra-
ting and teaching? . • • • . • • • • . • • . .• . • . . • • • • • . . • . . 

e.a. Baaed on your own observations, >.bich crews do you believe show evidence or improper 
training'< . •• , • • ••••• • • •• ••••• • , ..• 

b. rr any, in what respect and how can condition be corrected? • • • . • • 

c. List the weakest foremen in tb1a respect and cite examples tor improvement. 
9.a . Are there sutticient skilled worken, including sldlled enrollees, to insure prope r 

accomplishment or the planned work? • • • • • . . • . . • • . . . . • . . • 

b. It not, bow many or what a.kllls are lacking and tor wbat Jobs~ • • • . . . • 
10. Do tbe foremen use any systematic plans ahead and have their work organized so that all 

phases are handled in an efficient manner? • • • • • • . . . . . . • 
ll.a. Do toremen bave a standard of accomplishment set up as an objective tor work done by 

enrollee s'l • • • • . • • • • • • 

b. Do they 'attempt to maintain tb1a standard? . 

12. Comment on any pertinent features not covered above. 

Remarks: 

It 

note 
no 
See Sec. A. 
Furnished RO 
circulars 
yes 
all ok 

yes 

use of job sheets 
and progress 
records 

B.3. The concrete work under the tagee 
improperly mixed. All of the mixing is done 
were mixed and the cement added to the mix. 
Manual for proper hand mixing of cement .) 

Administrative 
by hand. 
(See the 

building i s being 
The sand and gravel 

Forest Improvement 

The quality of the work on the other projects is very good. 
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C. t_UANTITY OF WORK AS COJ.:PARED TO IIAN-P<r.!R .t.VJ.ILABU: 

l.a. Llat any Jobs on which the output t or tho lalt 30 days impresses you u beina too low. 

b. "llbat are tho reasons? Disc u sa tully. • . . . • . • • • . • • • . . . • . . . • . • . 
2.a. .t.re there any Jobs on which the onrolloaa do not spend the required number or houra on 

the Job? ••. . ••. . • . • . .•••••••••••.•.•••..••• 
b. ll lua then tho required nWiber or hO\Ira ia being put in on eny Job, are the 

rauons tully JustUiable due to exceptional circ\IIUtancea? Discuss tully 
gi•ing the reasons, the number or men inYOlYOd and how soon the situation 
Will be correcte~. . • . • • • • . . • • • • • • • . • • • • • • • • 

3. How many spike cacpa ere out? Gi•e location and type or work in each ..••• 

'· How many enrollee s in each such camp? • • • • • • • 

~. Comment on any pertinent teaturoe not coyered aboYe. 
this camp, use •spike Cemp Inspection" ahoet. 

Remarks: 

It ther e are spike camps out ot 

CCC Ina pee tion 

note 

" 
ves 

note 
49 

C. l. The concrete for the A~gee water dam and foundation under the 
administrative building which will be about 17 yards total when completed 
was hand mixed. This would take more time and man- days than would be 
necessary if they had a power mixer . About 40 men were assigned to this job 
where 25 would be sufficient . 

C. 3. Nowhere spike camp is located 12 miles up river from the Devil ' s 
Elbow. The Brett Creek hazard area is within one-half mile of the camp. 
This camp was originally set up to do work on the Brett creek hazard 
reduction area. The Nowhere crews are doing work at ~gee Ranger 
Stction which consists of about 38 men. To date, since October 1 Magee 
Ranger Station has taken 1047 man- days on their work (50 man-months . ) 
The Brett Creek area is worked by crews from the main camp. 
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CCC IDepaoUOll 
0 . 10. SPIKE CAMP INSPI!:CTION 

Clllllp F- 154 spite c=p Nowhere In.opaoted by 

Time departed 

A1cridge . H orri s , Havnes & 
Date Nov • 27 ,1940 Time arrind ll 8 • m o 6 p . m. Cummi ngs 

Name of Army officer in ol>arge -------------------------------------

N11!11e of Technical senice farelllllJl in charge _____ C_e_c_~_·l __ Ge __ o_r_;::g:..e ______ _ _ _ _ _________ _ 

u st the proJoata 1nopooted _____ Ma_;__i_n_t_e_na_n_c_e_o_f_a_dm_i_n_i_s_t_r_a-'-t-"i'-v_e_b_u;.;;i'-l_d_~_· _n_,g"--'a'-n_d_wa-'-'-t--"e r 

system Magee Ranger Sta tion . 

Numb er of enroll eos aoaigned -------::--!:I~-------::--:::-7"""--:---:----:-:-::-::---::------::----
List Technical Service rorecen assigned c. George ' G. Fahnstock - skilled worker ' 

L . And erson - paid cook , a nd Vl . Barry - carpenter. 

Number or onrolleea ·assigned to camp overhead 5 - 2 flUlfkeyS , l SeCOnd COOk, 

Mora le or men excellent 

l bullcook, 1 night 

guard 

Enrollees aiel< wAwwij;wwt 

c""'P disaipl~•---------~e~x~c~e~l~l~e~n:..t=-----------------------------------------------------
b. ME5S AND FOOD S'I'O!lAGE 

Mess hall -----"'g...,0=-0=-=d=----------- Cooking utensils SatiSfaCtOry 

Floors ______________ __.g=o'-"o""d.,_ ____________ _ Oarbage raolc satisfactory 

Dishes --------------------'='g.,O..,O""d,._ ______ _ Meee: ~ual1ty excellent 

Tables -------------------------Q~~000~d"'"---- ~uantity excellent 
cooler _____ gQoloo<>o.._d,.._ ____ ______ _ Cleanlineu or XP'a .,o.._l.,c _________ _ 

a . CAMP S.lliiTJ.TION 

(1) Are bods aired once a week?. yes 
(2) Is there e first aid kit available?. II 

(3) Latrines ___ ,.O"'k.,_ __________ _ Barracks Ok 

aathhouee _ __,s...,.e"'e'---'r ... e,.,..m.,a .. r.._k...,s'----------
General aanltatlon 
and policing of camp __ o=k=---- - --------

d. FIRE PRECAUTIONS IN CAMP 

Sand barrel ----""'..._ ___________ _ !later '1!~ buckets ok. 
Fire extinguisher• ___ o..,.k.._ ____ , _____ _ 

e. 9,UALITY OF ORGANlZATION 
{1) DO the l'oremen h&n systeiiiAtio plena ahead and have their work organized eo that all 

phaaee are handled 1n an efrioient manner? ••••••••••••••• . •• .. 
(2) Are adequate apecirications and instructions made available to spike oamp foremen, 

alcilled 1!0rkers, etc., for the joba to 1!hich they ere aaaigued? • • . . • .... . . 
(3) J.re spika oemp for <Den turnillhed w1 th important circulars , eefety material, educa-

tional material , etc . ? • • • • . • . • . • • • . • • • . • • • . . . • . . • • • • • • 
(4) Are all instruct ions to spike C11!11p foremen from foreetry personnel routed through t he 

C11!11p Superintendent• a office? •• . .••.. . .• •. •••• • • . •.• .. . •.. 
(!!) Do tho epike camp foremen keep adequate time records ehowing wbero men are aeaigne4 

eaoh dey? . • . . . . • . . . • . • • • • . • • • • • . • • • • . ••••. • 
(6) Doee the torei!IAD 1n charge or this epilce camp turntsh Ule main camp with eatiatactory 

information to be ueed tor ma~ camp recorda and reporte?. • • . • ..• • • ••• 

f. CARl!: OF TOOLS AND !:QUm"..llT 

(1) 

(2) 
(~) 

Are tools properly stored? 

Are tbey in good con41 tion tor uee?. • . . • . • . • • • . • • • • , . . • 
J.re all trucks in use i nspected daily by competent mechanic or personnel? iche~k· 
at least one truck . ) . • • • . , • • . • • . . • • • • • . • 

S• FIRE CONTROL PREPAREDNESS 

Obeck sga1Dst Section l!: of tbe main report. Ok 

yes 

" 
If 

II 

II 

II 

yes 

yes t ruck 

C . lO . c . (3) Foot bath being installed - other repairs being made in 
bathhouse . 
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C,lO, SPIKE CAMP IlfSPEC'l'ION (Continued) 

h. SAFETY 

(1) Are oatety meet1ngo bo1118 bold?. 

(2) .lre enrollooo ab1d1118 by oatety rbgulat1ono? , , , • • • , • • • • • • • • • • 
(:3) Do the op1ke oamp toreaon han a r eminder 11at and make a woekl:r 1110poot1011 or tho 

oamp t or aafety, ttre prevention. aan1tat1on, eto.? • •••••••. •••• • 

1, INS'l'RUCTION AliD EDUCA'l'HlR 

(1) Io a70tomat1o tra1n1ng bo111g g1nn on tho jobt , 

( 2) Is the above tra1n111g being plllllllod beforehand?. 

(:3) I a •ott the Job" 1natruoUon bo111g g1von to supplement the tra1111ng g1nn •on the Job•?, 

(~) Ott- tho-Job Inotruot1on: 

CCC llllpeOUCIIl 

yes 

" 
" 

" 
It 

Number ot groupo ____ __,3~------- 47 .lUondalloe -----------~...:._ ______ _ 

Number ot 1notruotoro ---~-------
yes 

uo groupo aoot1ng regularlY'/ -----=---------
J, Chook tho ap1ke camp age1111t queeUoiiO 1n 11&111 report and OOI!lli!OIIt on an:r port1n011t toaturoo not covered aboTO, 

l!omarke: 

These crews out of this camp are doing the work at the Magee Ranger Station. 

The Nowhere spike camp i s an excellent one in all its phases . 
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D. USE AND CARE OF TOOLS AND EQUIPMENT 

l. 

2. 

3. 

4.a. 
b. 

5. 

Is all heavy equipment which is paid for from CCC !Unds actually used on CCC projects? 
If not, diseuse fully. . . . . . . • . • . • . . . • . • . • 

What additional trucks and machines, 1! any, could be used to advantage and where? 

Has superintendent tried to obtain more equipment, and with what results? 

Is full use being made of all trucks and other heavy equipment items? 
Do they double shitt where possible, haul capacity loads, make unnecessary trips? 
(Discuss in detail. ) . • • • • • . • . • . . • • • . . . . • • • . . . . . 

Are enrollees being used to fullest extent feasible on bulldozers and tractors? 

6.a. Is the camp's supply of tools adequate to accomplish the jobs set up? 

b . Is there any surplus? Whet and why? . 

7. Are tools properly conditioned for use? 

8 .a . ..re there adequate shop facilit i es for sharpening, fitting, end repairing all tools? 

b. If not, whet is lacking? 

9. Are t he ~en sharpening and repairing tools competently instructed? 

10. Are broken tools or equipment pranptly repaired or grouped for condemning? 

11. Are all tools marke~ ~1th standard stamp? ..•..... . 
12. Does the superintendent have an effie ient system far checking tools in and out to 

foremen and enrollees'? . . . . . . . . . . . . . . . . . . . . . . . . . . 

13. Are tools, equipment and materials gathered in from the work projects end properly stored? 

14. Are crews fully equipped with necessary tools and materiels? 

15 . If materiel or equipment delays occurred, whet caused them? 

CCC Inspection 

yes 
note 
no 
yes 

n 

" 
" 

no 
very good 
yes 

yes 
" 
It 

" 
" 
It 

16.e. Have ell truck 1rivers passed the required examinations and have they permits? . ye.S. ~. 9XCept 2 WithOUt 
b. .:.re speed and driving rules (Form 607) posted in truck cabs? 

c. I s Form 113 R-1 maintained in truck cabs? 

d . ;.ny evi dence of v iolati on of above rules? 

17 .e. Are servicing facilities edequete? 

b. Is camp supplied withe mechanic's tool kit adequate for proper meintenenc~ ar trucks'r 

c . Is camp equipped with grease racks? 
d . Is there a sufficient su9ply of ligbt bulbs, fuses, bolts, etc., in cwzp for 

-proper maintenance?. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

18 . Does superintendent require drivers to service and maintain trucks in accordance with 
booY..let "0-cCC -ER-Equipment, Truck Uaintenance-Camp Superintendent.' s Re sponsibility11 ? 
Check et least two trucks end report yo~r findings in detail. . . . ........ . 

19. Are ell trucks in use inspected daily by ca~~petent mechanic or personnel? ..... . 
20 . Does su?erintendent feel that the mechanical services assigned to this camp ere sufficient 

to keep the trucks end machinery i n proper condition? If not , what is needed? 

2l .a . Are blasting machines in use on all pro jects using powder? 

b . Are blasting machines tested periodically? . 

c. are galvanometers used for testing electric caps? 

d. Are there qualified men in charge ar each blasting operation? 

e. Have blaster and storage magazine men passed the blas"ter's examination? 

f. Is the transportation or explosives done in compliance with regulations? 

g . Are primers made up in accordance with instructions? . 

yes 
tt 

no 
yes 

" 
" 
" 

note 
yes 

" 
It 

" 
It 

" 
" 
" 
" 

h . Are ~he permanent end job powder end detonator magazines in compliance ,.,1 th regulations? ---'-"'--------

i. Is a current record kept of all powder end caps issued? 

22. Comment on any pertinent features not covered above. 

Remarks: 

II 

first 
aid car 

ds 

D. 2.a. Bulldozer could be used at F-154 for plowing snow around camp and 
part time on Road #208. 
D.l8 . Truck #917 - U bolts 
battery loose; right rear 

on front springs loose; one head light and 
clearance light out . 

C-490 - head light loose; rear cl earance light out . 
Truck running unnecessary after being warmed up. Motors are run about 
20 minutes after trucks are warmed up in the morning . s uch excess running 
is unnecessary . 
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F. COORDINATION 1/ITH ARMY 

l.a.Ir Army overhead consists of more than the authorized number, list excess number a.nd explain 
duties to which assigned .......•.•••.•• . . • ..•...• 

b. What action has been taken to reduce the force to the authorized number it in excess? 
2. Is there any apparent friction between any members of the technical service and the 

Army. If so, <11 scuss tully. . . . • . . . . • . . . . • • . • . • • . . . . . • • 

CCC Inspection 

:3. Are all matters involving cooperation between the Technical A;;ency end the Company 
Commander taken up through the Project Superintendent? ~e"'""s ___ _ 

4. Does commander switch men without consulting; the superintendent? no 
Is mess satisfactory es to quality and quantity? average 5. 

6 . Do technical service employees pay their mess bills promptly? .y.es. ~;t~th.ve~y. few exce1tions 
7. 
e. 
9. 

Are arrangements for lunches and extra shift meals satisfactory? . • . • . • . 
Is camp d.iscipline such as to strengthen the disciplinary measures required on the 
job by the work agency? • • . • • • • . . . . . , . • • . • • . . . 
Is selection and use or leader and assistant leader positions satisfactory to 
both agencies? . . . . . . . . • . • . . . . . . . . . 

10. Are t echnical service quarters satisfactory and adequate? If not, discuss .. 

ll. Is housekeeping in general or a high standard? Check thoroughly. . . • . . . . . 
12. Are technical service personnel considerate or Army responsibilities in governing 

enrollees? (For instance, in such matters as loening cars, guns, etc., to enrollees.). 

1:3. Are technical service emplqyees neat in appearance, particularly at meal time in camp? 
14 . a. Does the Company Commander sign a requisition for use .of Fore stry trucks on 

recreational and other Army trips? . . . . • . . 

b. Are the trips in harmony with the policy? .... 
c . Are enrollees returned to camp within a time limit so as not to interfere w1th their 

work the following day? If not, discuss. . . .•••. 

15. Comment on any pertinent features not covered above. 

Remarks: 

yes 

" 
" note 
note 
yes 

" 
It 

It 

II 

" 

Should have at least two more rated positions - 1 leader·and 1 
assistant leader. 

F.lo. Should have t wo new chairs and one davenport to be comparable to 
the standard camp. 
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G. EDUCATION.L\L AND TRAINING P}{OG"J{J\ll.': 

I . Camp Tra i11tng P!='ogr_:~ 

1 . Has the camp and wor:c proprw. been analyzed t hor oughly in maki ng 
up the training pTogr arr• for the period for this clll'llp? note 

a . De t ermine i f fu11 advantage has been t aken of work 
possibi l ities . Comment . note 

2. Has the superinte)tdent or acting super intendent taken part in 
the last orient ation program? 

a . How? By interview'Ti ng and t alking to all o:f the enrollees . 

b. "flere t he r esults of enrollee orientati on used i n fitting 
the enr oll ees t o t heir jobs? To some extent; could be used more. 

c . Give examples of success and failure t o do this properly 
( discus~ at camp with superintendent. , ext ending him 
supervision and advice) . There i s a gap between the information 

found by :foremen that could a i d the Army in selecting men. 
3· Who on t he technical s t aff is responsible for trai ning in the camp? 

Geor ge Fhanstock 
a . I s he well qualified? 

Academically , yes . 
b . Was the choice weJ.l mado? Comment . yes . 

4 . Were job analyses made to assi st in conduct i ng training work? yes 

a . Who ma..l<cs them i n t :t js camp? For emen 

b . ·what is his attit ude towarcl. them? Very good 

c . Are job an':l.lyses actually used or are they just 11eye 
wash 11? Investigate . Comment . They are used constructively 

) . List the activity o~ each t echnical member of the camp in off
the - j ob trai ni ng . Attend as many classes as possible and offer 
criticism, help , and suggentions , acting i n an advisory capacHy. 

Instructor 
·--+-

- - · -TNumber of Class Hours I Is J ob 
Subj ec t f i'EnrolJ.eee Per Month Analys i s Used? 

- i -- ·-··- · ·---1 
I 
I 

a . Malee note of reactionc to your efforts , especially 
mindful of tho sincc~ity shown . 



II . Off--the- J ob 'I'raiD;ing 

6. I ntervi e>; a good erosc- s•:etion o:r tkw enroJ.lees attending the off- . 
the- job classes and determine h ov: mu0h of instruction they absorb . 
The followtng ar e sug[;ested quest ions· to ask enrollees? 

a . Why are t hey attend ing th0 classes? Mostly because they will help 
them in a vocational line. 

b. What good vvill such j nstr ucti on c.o them? n:ot·e 

c. Study an ac t ual class , class not es , or general · subject 
matter covered and ask enrol lee class members simple 
but key questions r egar ding their cour ses . 

d. Score the courses ~i Yen on the basis of ability of 
students t o answer key questions and determine reason 
for in€3-dequacy of course , if any . 

e ·• Determine what weaknesses in the course are chargeable 
to the followl.ng: 

( 1) Mental age of students . note 

{2 ) Quality and quantity of i nstructi on . 

(3) Choice of subject f Jr. thes~ particul ar enrollees 
on thj.s particular vtork . 

(4) Method of i nstruct· on used . 

(5) Preparatl.on for classes by instructor . 

(6) Equ i pment they have t o work ~ith . 

( 7) Ability of the instruct or . 

(8) Act with the superintendent to correct deficiencies . 
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III. On- the- Job Tralning 

7. On- the-job training will 1Je ins;;>ected out on the projects . Sel ect 
actual. j obs and analyze thoroughly. Spot chock others until the 
next trip if time is lilai t ed on thi s trip . 

a . Look into method of ma~ing j ob analysis . 

b . Docs foreman have a record of each man in. hi s crew as to his: 

(l) Education? 
( 2) Past work ex·;_)erience? 
(3) Need for trainiP~ i n t his particular skill? 
(4) ·what action did you take , if any? Sponsor system used where 

foremen carry this information with them and interview enrollees at odd ti.rle s . 
c . Go t o the j ob wit h the crew and check on: 

(1) '.rhe manner with which they get their t ools 
( orderly or not) . 

( ':(· 'f'he way they assemble and get on trucks . 
(3; The orderliness they show i n starting wor k . 
(4) Organization and distribution of wor k . 
(5) Skill in use of t ools and doing the job. 
( 6 ) 'rhe spirit shown in attacking work . 
( 7) 'rhe supervision given the men in gener al. 
( 8) The individual attc11tion given those who are 

not perfonni ng correctly. 
(9) The technique used by the foreman i n explaining, 

showing , and testin~ skills on t he job . 
(10) Does the superintendent g ive adequate supervi s i on 

t o foremen on t hn j ob? ·very good 
(ll) All items of f oremanship should be checked on such 

an inspection tr i p . Extend advice to superintendent 
and foremen and comment fully . 

( 12) Give specia l attent :i.on to see if the job is being 
done accordin~ t o standards.and specifications. 
(This is par t of foremanship .) 

8 . Inter vi ew a cross-section of enrollees on each crev1 inSl)ected 
and determine by ques t i ons: 

a . How much tho enrollee knows about the purpose of the 
work he is doing? very good 

b . What good wi ll this oxpcrj.cnce do him when he gets home? 
90 percent of the enrollees wish to be farmers 

c. What are some physic8l dru1gers of this work and how are 
they to be avoided? Felling snags , working crews too close and 

poor felli~ Practice . 
d. Get them to demonotra te tho proper use of t ools being 

used and v.fuy the method is best . All very good. 

e . Fi nd out if the off-the- job courses given are a help on 
the job. 

yes . 
9. Rate the foreman in traini ng and foremanship as a result of the 

"on-the-j ob " inspection . 'rake up suggestions with him and the 
superintendent befor e l eaving camp . 
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IV . TraininG of Trainers 

10 . Page 906 of the CCC H~idbook chorges the superintendent with 
aconducting or arran~inf' fbreman training .meetiP.gs . 11 Attend 
as many of these as·possible and determine : 

a . If they have· a contin11ity of pur:.:>ose and program. 

b . If they are conducted skillfully and attended >tith interest . 

c . If the superintendent is preparing properly for the meetings 
and using all talent available inc luding the educational 
adviser . yes 

d. Vfuat are the attitudes of the foremen t oward these meetings? 

e . verY goQd 
What is the nature of the training exten~ed at these meet-
ings? Is it adequate? 

v. Educational Committee 

11. Is the camp educational con~ttee functioning? yes 

a . Check its actio~ against the jointly approved duties in the 
CCC Handbook and comment on its strength or weakness . 
Check on the following: · 

(1) 
( 2) 

(3) 

(4) 

Does the educational committee hold .. r egular meetings? 
Do' minutes show conE' t ructive work; with action taken 
on problems? yes 
Does t he superintendent or his representative. function 
constructively o~ the. COJ'llllllttee? yes 
Analyze the minutes for three past meetings with the 
superintendent and raise questions r egarding (1 ) , (2 ) , 

· and (3) above . 
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VI. Educatj onal Adviser 

12. Does canp have an etincat :i Jnal adviser? yes 

13. 

14 . 

15 . 

16 . 

17 . 

Is educational 3dvisc1' fa"ti. li~.r with the jointly approved. 
objectives of CCC? yes 

Is he familiar wit!l the jointly approved responsibility of the 
camp personnel as found in 0\'r CCC P"..anc,book? yes 

Has he been invited out on work projects by camp superintendent? 

When and on what pro j ec t was he present? 
tagee Ranger Station pro ject 

yes 

Has he held meetings with the foremen to improve their teaching 
technique? no 

a . \'lhen was a meeting held l ast? Held once a week by superintendBnt . 
Two held (\uring this inspection. 

b . How rnaliy foremen attended? All except two assigned to spike camp. 

c . What :"'let hod of instruction was used? conference nethod 

d . Attitude of foreman? ~-e fnvorable results likely to result? 
very good yes 

18 . Does he attend t he technical service "off- the- job" classes? 

a . When did he attend. the i.nst one? yes 

b . What method did he use t o help quality of the instruction? note taking 

c . How were his efforts ·· ccepted? very good 

19 . List the classes and activities now beine offered by the educational 
adviser . 

a . Those related to the work projects . 

b . Those unrelated and of nvocati onal nature . (Include academic 
correspondence ~~rk , hobby classes , etc . ) 

c . Give the number of enrollees in each class and the hours 
devoted to each class by enrollees . 

-5 -



VII. Training Records - _Training Lib?=:~ry a_~~- F:!}es 

20 . The training records s .':.ould be t horoughly inspected and all files 
analyzed to see if : 

a . Enrol lee proficiency records are kept in an efficient manner. 
yes 

b . Training material f or tec~nicru. overhead is properly cata
logued and kept in. a central place for ready reference . 

will be done 
c. Report s pert aining to training are underst ood 1 ke"pt ~p-t·o~date , 

and submitted on time . 

. d . 

e. 

f . 

yes 
Educational committee and safety con~ittee minutes are made 
up correctly, submitted to other offices properl y , and filed 
right . yes 

The enrollee cle~~k is rece1 v1ng good training at the· hands 
of the superlntendent ~nd supervisor ' s office . yes 

The files are in an efficient , neat , and orderly condition. 
yes . 

21 . Item 3 of the "a i ms of enrollee training" as approved by the 
regional forester and For't George Wri ght CCC adjutant is quo·ted 
as follows : "3. '.reachine; the enrollees the basic principles 
of social intercourse . This includes those elements that vnll 
make a person acce~table in group livin~ and will be contained 
in items of hygiene , essential social gr aces , use of l e"isure 
time, and compliance with common patterns of behavior ." 
Counseling goes beyond this, si:.ce we are required to assist en
rollees with their :pcrsonel , financial , and job- seeking efforts . 
The inspector should : 

a . Look for skill a!ld willingness of camp technical overhead 
in all kinds of· counseline;. 

b . Seek ex~-nples of good counseling in camps and carry .the 
technique t o ot-her places not -so thorough in this activi ty. 

c. Look into the spike camps and places where enrollees are 
in detached se:r:vice to see that they have proper counseling 
and guidance as recommended under item 3 of the agreed a ims 
of enrollee training above . 

d . Encourage courses in "job seeking" and other subjects that 
will make t he enrollee more self - reliant . 

e . Check the counseling and guidance items in the quar terly 
training reports to see that they are worthy of reporting 
and properl y classified. 
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IX. Camp Supervision by Lo~al Offi~~~ 

22 . The forest supervisor , f.tate foraster, and members of their staffs 
are charged \~th the supervisi on of all activities for which the 
technical agency is responsible in the camps . This includes a 
definite interest ann assistance where necessary i n the enrollee 
welfare and training . The inspector should determine : 

a. What assistance has been gj ven, if any, to the cam:p staff in 
f oremanship and training activities by the supervisor ' s or 
State forester ' s staff? None - plan to take an active part . 

b . When was the las t camp overhead meetiP~ held by the local 
supervisory office? JUne 1940 

c . Vihen was the last "off-the-job " class attended by a local 
supervi sory officer? none 

d . Do the l ocal supervisory officers assist in planning the 
enrollee trainine prorram when new progra~~ of work are 
approved and new detaciunonts of men are received? Cite 
instances . Giving advice when building the camp period program 

in the supervisor' s office . During this inspection D:' . Haynes 
took active part in the training procedure and policies . 
Valuable suggestions v~re offered by :ur. Haynes which should be 
given due consideration. 

G.I. Educational and Training Program 
The camp superintendent has recognized the training possibilities 

that the different projects offer. He is working a long on this line of 
thought and has progressed very well . Full advantage has been taken in 
placing the foremen on the different projects based on their training 
abilities and ability to handle the project . They are very conscientious 
in keeping the training on a simple plane, especial.ly the leisure-time 
tra ining supplementing the job training or vocational training that 
supports job tra ining directly or indirectly. The leisure-time training 
program has been held down in quantity with the quality given much emphasis. 

GII. The mental age of the enrollees on leisure training makes it very near 
impossible to give much complicated training in very many courses. Most 
all of these enrollees wish to follow farming. The training that they are 
receiving at this camp is very good for such a vocation. This camp and 
Big Creek, F-132, have prepared a wonderful elementary truck driving course 
to be taught in leisure time. This course is so framed as to be an aid 
or basis for the elementary courses in truck driving, bulldozer operation, 
tractor operation and car operation. The course is in rough draft at the 
present time. When the faults are ironed out, the superintendent plans to 
submit the course to the regional office. 
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B. SAFETY FROGR.&It 
CCC Inspection 

Inspector should use the CCC •satetl' Inspection Outline• and CCC •satetJ Regulations• u guides in chaoldng ror satety 
compliance . Violations should be discussed below. 

There were no violations of safety measures . 
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CCC Inspection 
I. FINANCE, PERSON!'IE.L, ANlJ GENERAL 

I nspector should ~over following matter~ aPd discuss fully where necessary, either on this report or by confidential 
~~~o~~~~isc~~==d e~!!~1~8~~!:!1!1:~. to facts or allegations in each case reported upon and state v1h o, if anyone, 

--------

~: ~ecggc.~~r~!e~~i~~i~!v~~;::t!~ ~~f~~i~~i~~~~~j!c~;h~~h;~·~n~·cg~o:~~~~~t0~o~;~n;~~r~~ts? 
adjustments? . . . . . . . . . . • . . • . . • • . • . • • . . . . . . . . . . . . 

3. Are CCC supplies or materials being diverted to official proj~ots or purposes other than CCC? 

4. Are any CCC funds, equipment, supplies or materials being diverted to pe r sonal use ? .. 
5 . Are enrollees at anytime used on devel opment of private property or projects o t her than 

permissible work as authorized in the handbook? ..... . , .... . ... . .. . 
6 . ~e enro llees at anyti~e, other than in emergencies, used on projects not covered by 

1laster ?lan or Work? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . 
?. Is any member of the techni cal service personnel used on any work ot her than aporoved 

pro jects during official work hours? . . . . . • . . . . • . . . . • . . . . • · • . . 

8. Are leave and compensatory t i me rec ords properly !cept, and are they posted u·p to date ? 

9. Are proper quarters deductions bei ng made in all cases? . . 

- 10. Is overhead at spike camps charged t he correct board rate? 

ll.a. Are all technical service personnel well qualified for their assigllC!ents? 

b. Do they perform effi ciently? . . . . . 

c. Have they a proper attitude towards the Job? .••••......... 

d. Are they doing their share towards accomplishment of the various CCC objectives? 

e. Are there any unusual circumstances leading to friction or l owered morale? 

f. Is there evidence or unfairness in salary scales or in promotion practices? 
12. Check gasoline and oil r ecords. 

13. 

a. Is e~ect amount ot each issue recorded? 

b. Are all forms pr operly kept? .•..... . •.. . •••. •••... · .. 

c. Are proper records kept showing amounts purchased, amounts received, and amounts dispensed? 
d. Check camp inventory against amounts on hand based on actual measurement. Are inventory 

and amounts on hand acceptably close? . . • • • . • . • • • • • • • • • . . . • . . . . •. 
e. Are excesses or shortages currently written off by supervisor or authorized representative 

and proper notation made on records? .. · . . . . . . . . . . . . . . . . . . . . 
State what evidence there is, if any, of political activities on the part of any of the 
facilitating personnel. •..........•..... . . 

Remarks: 

no 

" 
" 
II 

It 

It 

" 
note 
yes 
note 
~s 

" 
II 

" 
no 
note 
y_es 
note 
yes 

6 gals 1 short 
yes 
nQnS! 

I.8 . Compensatory time records are not kept but will be from now on. 

I.lO. The spike camp foremen and f acilitating personnel are only charged 
the 60 cents rate per day as per letter "COO-Supervision-Policy" of June 
11, 1940. In the cases of the Nowhere and St eamboat spike camps the Ammy 
turns ration money over to the technical service and the technical servi.ce 
purchases subsistence with this money and pays a civilian cook out of the 
regular CCC funds. It is true that these camps have been able to operate 
up to the present on ration money given t hem by the Army, but if they 
happen to run short , the Army is not obligated to make up the shortage 
as in the case if they were furnishing the subsistence. If t he June 11 
letter referred to is the policy, it is believed that the handbook should 
be revised to meet this policy. 

I.ll.f. If the foremen handling crews are rated on their foremanship 
there is unfairness in the salaries. For example, Mr. Fhanstock is paid 
$2000 for work that a $1680 foreman is requ~red to do and probably at 
the present does better. Mr. Fhanstock is working' at the Magee ditch and 
concrete work at this time. 

I.l2.b. Company commander should sign form 643 daily and furnish super
intendent with a list of enrollees authorized to obtain gas and oil from 
u.s.F.s. 
I.l2.d. Gas was i nventoried and found to b.e six gallons short. 

This report was reach by superintendent and contents discussed with him. 
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/s/ F. M. Akridge 
CCC Inspector. 
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CCC 
INSPECTIOU- CDA 
Camp F- 154 
(Stron , 12/11- 13/40) 

Dec~ber 24, 1940. 

MEMORANDUM FOR SUP'l' • ..:ORhlS 
(Through_Re.nser Cumminea) 

The following are brief notes on the findings of 
my inspection: 

1. Hazard Reduction 

2. 

No specifications as to wi~th of fire line had 
been made for this job. It is t~o late now since the 
construction of fire lines is practically complete . 
Before another project of th1a nature is attempted , 
honovor, spec1ficnt1ons ~overing the width and the 
d.ep;roe of clean \\P on tho fire line should bo Pl'v
vi<1od y he ntaff man responsible for this wor·k . 

Training project should be set up for the 
t~oamaters along the 11nos dis · ssod. with r . t orris . 

. As TJas disouesed nnd agreed upon 1 th Mr . orr· is, 
these programs ill bo su 1 tted regularly e ch month. 
They .111 be due in the supervisor's office ehortly 
after the 20th of thA preceding month so that they may 
be 1n the hunda of the camp superintendent by the time 
tho ork period starts. 

s. Ma~ee Inorovamenta 

( r. ). tnter Systern. V/hat is e~a1d here is not a 
crit1c1am of tho men responsible for the job. ~o ohould 
have started this prr>ject in time so that i t could have 
basn completed and the wholo p1po 11no l id befol'o 
tint r not !n. Ao it 1s I am afraid thero is going to 
be a lot of extra ork opening up the ditch again 1n 
the spri~N a3 th alternate freezing and thawing will 
rosult in partially filling it . The traverao and map 
of this pipe lin should be done in the sprin and 
copies made up for both the oupervisor ' s and r ngor ' s 
office . The ran er in this 1nstL~ce may ant to under
take the latter job , however, I ~ant to point out it 
· ould be a good trainin project for enrollees along 
with the ~ap nnd compaos course which Fahnestock hao 
outlined. 



It is believed that a simple trap door over 
the culvert £or the new dam will be su££1cient 
for the £irst season's use. I£ we find that a s~ 
is necessary it can be put in at a later date. I 

(b) Administration Buildin~. The dormers appear 
to have been well constructed and I believe add to the 
appearance of the building . 

The work underway on the replacement of the 
foundation which had rotted out has shown good progress. 
It is unfortunate that there was no possible way to 
determine the extent o£ the damage to the foundation, 
joists and girders until the excavation was made . .More 
of the dirt should be removed in the spring as was 
discussed with Mr . ~orris . It would have been better 
had the concrete bas~ for the posts under the girder ... 
been a foot nigher. ~wever, with the use of treated 
posts and removal of soil from the low concrete base , 
rot ~~Y be eliminated . 

Replacement of the v allt at the back of the 
building so that water caru1ot gain entrance to the box 
sill below should bo carefully planned in advance. Some 
of the possible ways wore discussed on the ground. 
Specifications should be prepared before the work is 
actually undertaken . 

4. Specifications for certain jobs 

Written specificat~ons for the Magee projects 
and certain othor projects which have been undertaken 
recently have not been provided. This puts the camp 
superintendent in a difficult position. llereaftor 
the staff man responsible and the rantier will see that 
written specifications for those jobs needing them are 
provided. 

5. Training. 

It is believed that the training program under
way is practical and sound. The interviews with 
enrollees have been carried out in such a manner that 
the needs of the enrollees could actually be determined. 
The possibilities of the jobs were carefully analyzed and 
traininG projects set up to coincide. This is one of 
the essential requirements of a sound training program, 
as it would be partially lost motion to attempt 
vocational training projects for which there was no 
oorresoonding work project . 
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An attempt will be made to stage a conference of 
camp superintendents, educational advisors and camp commanders 
sometime durin ~ t he month of January so that ideas can be 
exchanged and t he successful practices of one ca~p made 
available t o t he others. 

A copy or" Mr. Akridpe 's inspection report which I 
discussed with Supt. Morris .a enclosed. 

/ 

Enclosure 

co-Ranger Cummings~ 
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GLAREr:CE C. STRONG 

rrLAR~NCE c. sTRONG 
Forest Supervisor. 
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