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Date of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent ;fa o Hé’ Lo, Commander

\

Title Neme

Inspector ‘&% Accompanied by =~ =
Date of Inspection 7-//7# .2 Period Spent in Inspection L. ﬂéi g',“ :Z; < 3

From To

Date of last General R.0. Inspection 9;,%\.._‘/] By Whom M‘*%’“}
u -

Activities or Projects Inspected:

Ans F\,z.ﬂ.
o
Cdq Rima L20F)

ﬁ 4 V\-J?;/L./\«bw;é ’

FINDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program

for the season? A :
2« Does it define priorities of jobs? % ]

Are the priorities observed?
Blilw ners? 7,

3. Does the Supt. have well-developed
"plans ahead" for each job?
4. Do these plans "work out=?
5« Has the Supt. a thorough grasp og“:
phases of his job? Yug = Ptaus g,u{
6. What success has the Supt in his deal-| V
ings with Army officers? Dtspof
7. What is the Sup‘t's. attitude toward
the job‘) \/(“-“’a""m E ﬂﬂf_"& zl 0
8. What % of the Supt's. time is spent V
"on the job" away from camp? M




B.

Da

10.

12.

15,

14.

15,

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned? (4eoq..
If misfits exist who are they and upon
what jobs?
Are foremen, leaders and asst. leaders

adequate in numbers to get reasonable

production from unskilled, untrained workers? (jio.
Are they distributed properly over the N
working forces? L

If not, what adjustments are recormended?

Are foremen on the job and assertive in

directing work? Ry e W e

Is clerical work well Organized ahd handled W0 Tl Bl T ey,
effectively? Nery elenb + ;

How many inspections of field work h

Supervisor or staff made since opening of Savdasc. ﬂtrut 2.0

camp?(List dates, length of visit and names &3, A, _ .
of officers) é |
Lot e = Nebaon
[

4

How many purely "camp visits™ have been
made by Supervisor and staff°(Llst dates
and names of officers) - Lali Ay 7¢(

T m‘iw-

Do Supervisor and staff men make it a prac-

tice to leave with the Supt. definite 7 &VZjLn—@
written memoranda covering instructions or G&J* AN ® e
suggestions made as a result of inspections? ;r

QUALITY OF WORK ACCOMPLISHED :

1.

2

3

4.

5.

Do Supt., foremen, leaders and skilled-
workers fully understand the specifications
and standards applicable to the work upon
which engaged?

List any exceptions:

QLL&-

Are these standar&& and specifications ad-
hered to? o A

If deviations from] standards or specifica-
tions are found, what are they and upon
what jobs?

—_—

Are written specifications lacking for any

of the jobs under way? 74,

That changes in plans, locations or specifications,
if any, do you believe advisable and upon what
jobs? —




10.

11.

Are foremen active in teaching CCC men how

to improve their skill? 4;%54—
Is the force of skilled workers, iAcluding { 52. ;
skilled CCC men, adequate to insure proper L‘“TTSML‘J & &
accomplishment of the work planned for? &qﬁ_&%&\ Aundon, L—.'&{. Arcat -
If not, how many men and of what skills | J /

are lacking?

For what jobs are they needed?

Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

6{,»«. are »ﬁ\mma, ;TIJMWM»M%WW.

Which foremen have made noticeable progress
in improving the skillfulness of their
crew men?

What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers?

f:Lau.MM..J ot /%vW«&a

C. QUANTITY OF WORI AS COMPARED TO IMAN-POVER AVATIABIE:

dis
2e
3.

4.

Oe

6e

7e
8.

Average turnout for work past 30 days £.2.8 5 Bl

Into how many working groups was this turn- il .

out divided? e & by pucat v ey BT Iy

Which crews, if any,seem overly large for 7

economical accomplishment of the job at

hand? 2700 AR AR N ol o)
Upon what jobs does output for past 30 days vy

impress you as being too low?

Reeod Aaa WM fs”‘ﬂ! f&l*’,::ﬁ’f : e

In your judgment what are’ the reasons for
low output?

¢ R ih ZAJ\MO«J'.

What jobs require more than 2 hours per day
travel time?
Vit

How many men are engaged upon these jobs? —
What might be done to reduce travel time

on these jobs? M‘ﬂ{% M MM Ao Lj_ //,«a,«.q:/ s

sl o s

7_
Al o A‘(/.VL{..«, /Lc~:1;,£ = G OAA %(* !‘/ ,&‘

f ety




9+ Are trucks operated on a double—shift
basis? Dot oo ,{,_uw :

10. If double-shifting of trucks is not A £ 4.6, Yf "
practiced, is it feasible and what re- &? gy 5% Aé; i Jﬁ‘f
duction in numbers of trucks could be 441&;& et el Aans{
effected through its practice? bl O «»L&( B 2k

el

11. Is maximum service efficiency being obtained
from trucks?

(a) Capacity loads ‘i~

(b) staggering crew héhllng tr | ps in and out
to work Dae o No—R

(e¢) Is use of trucks for recreational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

Filo . CAdea Wwé: Wﬁ, o ﬂﬂ. 0“*,4{'??&\ ’if:‘v"%}.&\

(d) Any instances of avoidable duplication
of truck use by traveling Forest
officers:

20
\

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion:

Mo .,

12. Are bulldozers trlple-shlfted‘> P/ ; »L'Z,é:
If not, why? w...(,'g{( Al vﬂ—w«ﬁw(_ ﬁww_{ﬂ d;/' w,ﬁxw'&

13. Are jackhammers triple~shifted?
If not, why? —_

14, Are grading outfits double-shifted?
If not, why? AL

15. What additional machines, if any, could be
used to advantage and where?

ﬁffs“ c,/[ﬁ_ & b\#é,é‘ Vo) ey I'(/a({ @1,

16. What machines, if any, are out of commission,
for how long, and for what cause?

q’-’-’&" b

How rmich of this time loss was preventable
and how might it have been prevented?

——




D.

17.

18.

19.

20
2l.

22,

23.

24.

Are there idle machines on the job? e,
List number, type and causc of idleness:

Do foremen have "plans ahead" for each

day's work? gfw ) ,4’4,,,’_;15— ﬁc.ul/x o uwa{, =

Are foremen active in keeping crews bal-
anced and fully equipped with necessary

tools? oR

Are tools properly conditioned for use? ¢ ta
Do foremen see to it that necessary v
materials and equipment are at hand for
worker's use? YUsg

If material or equipment delays have occurred,

what caused them? Cloedt st 4u M %’&dw}w% g
doty noE avelolhds K 'Q')A/"]M-r‘ﬂ

How many spike cemps are out? Horte
How many of the working force are in

such camps? o
Could the number of spike camps be in=

creased to advantagoe? Mt iold,
On what jobs?

USE AND CARE OF EQUIPLENT

1.

2.

o

Are blasting machines in use on all

jobs requiring explosives? “ ’
Are shop facilities adequate for Gharpen-

ha Y
ing, fitting and repair of all t00ls? ~ yisecfhiy { ’, A
If not, what is lacking?
? %Mq
el

How many power-opnrated machines on the job? C-5"2%
{a) Trucks 1Z~ton; Sew— Plgloanp e g P
—  Dump; (bi Bulldozers / : Shoidt Clr, - b«p g Aty

(e) Tractors . ; (d) Compressors - ﬁfw; AN LY jLaZ,
(e) Jackhammers .. R i (e R 3
(g) Graders e 5

Are the mechanic services assigned to the

camp adequate to keep in condition the

number of machines working? %ﬂt&g‘cw a,{i‘,. ool A gw«-fu,
If not, how many additiomnal days of mechanic

service per month are required? Coriiy 0 _c’?.;kﬁf lvj/éd(’c&s@u aio-um.

D=



E.

5.

(a) Do all drivers have permits? Uiy
(b) Are speed and driving rules pasted in

truck cabs? Uoa s
(¢) Any evidence of violation ofVspeed
and driving rules? Vg i oo Cnad el
(d) Any evidence of overloading? e ) g

6+ Are trucks properly maintained?

List exceptions (Give truck No.) %m ‘,_k, M«{ 3 :[ 1
(a) Lubrication [

(b) Brakes
(¢) Lights
(d) Tires
(e) General .

7. Are servicing facilities adequate?

{a) Is camp equippec with grease rack? .o
(b) Is check on gasoline and oil issues |/

adequate? %;4 ;
(¢) What provision is made Tor current
servicing of trucks? Cace ?.-J,._.q P P s Ao clainndl
- T )
L'} f

&A‘wi,\ 3
(d) Are 211 trucks equipped with serwvice
cards and are they used? Hia,
(e) Are Drivers Report-iccident (Ferm 26)
provided in all trucks? Udae . yaersry

v

FIRE CONTROL PREPAREDNESS :

1.

2e

4.

5.

What is the standard of preparedness set-up
for the camp? (See ECW Handbook): 4~ dw
Is equipment to this standard at hané@? /£ ...

Is it in proper condition? ared é’ﬁ—m_jt_mh
Is the prescribed flying squadron selected, ﬂ

overheaded and trained for its job? Lascow e E

Do the selected smokechasers understand’

Kk
their job? cacf L s Tkl el
Are the overhedd men assifned to the flying

squadron the most competent fire bosses
available in the camps? Uea.

What preparedness measures haveé/been lined
up in addition to the prescribed standard?

Lol i At gl e AL Lot ™

Are adequate arrangeifents agreed upon wifh /
the Commander for holding men in camp in

cases of impending nced? Yo

Are available transport facilitiesNadequate ;
for quick movement of 75 men? Uta = 3 Truchs
What additional measures other than increas-

ing size of sguadrons might be taken to

improve adequacy of firefighting preparedness?

-

@\/La,—wjﬂ& 2 :4}; 1._\,,,{' %«J 1 Cakk .g o ‘
0 U 7 o o0

T Y



F.

10. What gencral instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the Forest by
CCC men?

1l. Is the camp itself adequately f1re-proofed‘> %M-
15 not what needs to be done?

CO-ORDINATION WITIH ARMY:

1. Is camp construction completed?

2. If not, what remains to be done?

e e, i) B R

3. When is it expected to finish this? &
4, How many men are engaged in camp con—

struction work?

5. Is camp construction over-refined'> Mo . mag&; Ked ,{;{a,,f% kil

Cite instances:

Eel0, - A M@Wﬂki4

6. If Army overhead, aside from construc- Coodin, ere ;ﬂ
tion forces, consists of more than 23 K.P & q% f"
men, list the uses to which the surplus ,fdaf ™ Fataid |-
is being put: Mo 4t 1 - Loord did ©
CluAl + ; L Edf . ad.andt 1 -
17 e R Sow A
Q ¢ P v St
7« Are Forest employees and Army co- . ?M&L..?:
operating effectively? g, 66
8. Do Army officers understand the needs of S‘-om{ 7
the work being done by Forest Service? ifeg , BB 118
9+ Does Cormmander switch men without con- Rood o
sulting Supt.? MUa
10. Is mess aatisfactory? G ,od, Tolag 219

11. Are arrangencnts for lunchés and "extra

e

shift" meals satisfactory? Yier - Sevwiliivy glieda ,{w, f,u:f_.,.i
12, Is camp discipline such as t¢ strengthen

the disciplinary measures required on
the job by the work agency? Y, %0-9‘ '

13. Are men intercsted in their work? U i e wan a,‘%l? acrld

l4. Is selection and use of leader and asste
leader positions satisfactory to both

agencies? a/‘_d/ - QW? /&-a..q, 3 Lrodine
i Mdf"—@aim.

=



G.

15. Are housing facilities for work agency

employees commensurate with those occu-
pied by Army men of similar rank?
If not, what is needed?

7 ol nioodad 4‘“"1*.“"‘“"%7[0““’*“1 lew

16. Edutational activities, (a) What is b M

bein?efarrigd on? *, 4, !f z‘: C.'lu-o‘(' 341-/{%?4, M&’

Tﬁﬁki" dﬂ._.._..i o
() Are work ageney employéps no—o‘perat?ng i a,é
1

VT e Mw*iwamflw“f ?""’ew

Q“o

l
i
|
s

GENERAL : (Comments on any pertinent features not covered in
the regular report)

Roed %Maﬂammwﬁ%lw J.,Giluu
DMM#&@M% 3%
m”ﬂu L&?gfwaﬁ& w%x; ,e,arf,,(m ”

Ondered jﬁW‘MWW'GGJQ;
&Mi vam CcfawaE«Mb.
WQWM Ot
a/c/twfﬁ.a/\fn—&-»a,wc |
ARV
g me@ ,
MJ‘@M MMM%

/ﬂwf o : 3). A &'a, Ak o
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BCW | Forest bdreco) d' Dl ecee)
Supervision - : 0,5757 Camp No. _ /- /¥9F - 455’

3 , __’,—ﬂ"’ : ‘ S g
‘ Da;; of Report

GENERAL INSPECTION REPORT

(To be prepared IN INK by Inspector and mailed to R.O. promptly
for typing or photostating., Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent_4 Ll m___(}ommander"__éw
Title Neme o 3

Inspectond . Accompanied by £ 5 baatr)

Date of Inspection , §¥7 _ Period Spent in Inspection_ﬁ‘y_‘___ﬁ?_g_'q‘”z
Fro T
Date of Last General R.0. Ispection E}.,ga /=12 By Whomm

Activities or Projects Inspected:

e Hogard feecc?e o)

FINDINGS

(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A, QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season?

2. Does it define prigrities of jobs? ZTL‘L}
Are the priorities observed!? zftdiﬂ)
3. Does the Supt. have well-develope .
"plans ahead" for each job?
4, Do these plans "work out"? ﬁ;zhp) 'ﬁfl
5

5. Has the Supt. a thorough grasp o all

—

phases of his job?
6. Whet success has the Supt. in Bis deal-

ings with Army officers?w 5
7. What is the Supi's. ettitude toward Cf

the job? ; 5
8. What ¢ of the Supt’. time is spent

"on the job" away from camp? o o 7o




9.

10.

11,

12.

13.

14.

15.

16.

Are foremen and facilitating personnel
thoroughly competent to direct or

accomplish the jobs to which assigned?
If misfits exist who are they and upon ii

what jobs? &

Are foremen, leaders and asst, leaders
adequate in numbers to get reasonable
production from unskilled, untrained workers? L4, 4 )

Are they distributed properly over the
working forces!?
If not, what adjudftments are recommended? .?74L,14_)

Are foremen on the job and assertive in
directing work?

Is clericael work Ywell organized and handled
effectively!? Yra’

How many inspectﬂans of field work have
Supervisor or staff made since opening of
camp?(List dates, length of visit and names
of officers)

VAR

»m%?

How many purely "camp visits" have been

made by Supervisor and staff?(List date/éjlclp
and names of officers)

il 4~?¥

Do Supervisor and stafi men make it a prac-
tice to leave with the Supt. definite
written memorands covering instructions or

suggestions made as a result of inspections!? %f;at)

]

B, QUALITY OF WORK ACCOMPLISHED?

1.

2.

5.

Do Supt., foremen, leeders and skilled
workers fully understand the specifications
end stendards applicable to the work upon

which engaged? : :
List any exceptiols:

Are these stenderds and specifications ad-

hered tot__%fhg),
If deviation8 from standards or specifica-

tions are found, what are they axnd upon
what jobs? )’)Mu) wjbu_d&

Are written specifications lacking for any
of the jobs under way?

What chenges in plans, locations or sffecifécations,
if any, do you believe advisable and upon what
jobs?

ol
(72




6.

7.

10.

1l.

Are foremen active in teaching CCC men how

to improve their skill? —Fasx) .

Is the force of skilled workers, including
skilled CCC men, adequate to insure proper
accomplishment of the work planned for? éﬁg;)
If not, how many men and of what skills

are lacking? —

For what jobs are they needed? <«

Has the Supt. recognized the need for more

skilled workers, whet action has been taken

to secure them and with what results? )7&,.._;) nz.e.ﬂ-c—-g ﬁ—m—‘)
Which foremen have made noticeable proghbss

in improving the skillfulness of their
crew men? ddaord = Fare @ .

What steps has the Supervisor taken to im- é§,1)
press Supt. and foremen with their respon- d

sibility for the training of workers!? f JU'-—;-‘—gQ Z‘_}g
4

C. QUANTITY OF WORK AS COMPARED TO MAN-POWER AVAILABLE:

1,
2,
3.

4,

6.

7. How many men are engaged upon these jobs!?

Average turnout for work past 30 days /‘fﬂﬁg?-'
Into how many working groups was this turn-

out divided?

Wihich crews, if any, seem overly large for
economical accomplishment of the job at

hand? szlj

Upon what jobs does output for pagt 30 days

impress you as being too low? ‘itz'7§a'di:;;75f ol N8

In your judgment what are the reasons for
low output? ~——

What jobs require more than 2 hours per day

travel time?! J7p4.0)

——

8., What might be done to reduce travel time

—

on these jobs?

e




9, Are trucks operated on a double-shift
basis?

10, If double-shifting trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its practice!?

11. Is maximum service efficiency being obtained
from trucks?

(a) Capacity loads

(b) Staggering crew haliling trips in end out
to work =

(¢) Is use of trucks for recreational
purposes interfering with use for material
and laborer hauling?a If so, cite instances:

e 23 )7747

(d) Any instances of avoidable duplication

of truck use by traveling Forest .
officerst /7, Wﬁc) W

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion: )ﬁ?a.

12. Are bulldozers triple-shifted!?

If not, whyt WJMMWM“%

13. Are jackhammers triple-shifted?

If not, why! ﬁﬁw ,,u,_,t;L) W)w_()

=il
14, Are grading outfits doublebshifted!?

If not, Wyl 70, 0 af Aliad carmye

15, What additional machines, if any, could be

used to edvantage and where? ﬁawe) 9reeLe X JM

16. What machines, if any, are out of commission, — 47 &»ce’
for how long, and for what cause!

How much of this time loss was preventable
and how might it have been prevented!?




17. Are thege idle machines on the job? <« /2o,
List number, type and cause of idlenesst

18. Do foremen have "plans ahead" for each

day's work? ;724L)

19. Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools?

20. Are tools pypperly conditioned for use! S%QE‘P}
21. Do foremen see to it that necessary

materiels and equipment are at hand for

workers use!? %“_J .
22. If waterial or equipment delays have occ

urred ;
what caused them? 77 O W M?Q)-.

23, How many spike camps are out! /Zosie’
How many of the working force are in
such camps? —

24, Could the number of spike camps be in-
creased to advantage!
On what jobs? s

D, USE AND CARE OF EQUIPMENT?

I. Are blasting machines in use on all

jobs requiring explosives? %ziégL
2. Are shop facilities adequate for sharpen—

ing, fitting and repair of all tools? s¢5:i22;¢2{
If not, what is lacking?! <«

3. How meny power-operated machines on the job?

(&) Trucks 1}—ton; +— Pick-up;
Dump} (bi Bulldozers ;
(¢) Tractors___/ 3 (d) Compressors__ /

(e) Jackhammers__3 _3 (f) Shovels_ +— .
(g) Graders — :

4, Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? ’

If not, how many additionel d of mechanic
service per month are required? £ —

e




6.

7.

(a; Do all drivers have permits? %ﬂg:g/
(b) Are speed and driving rules pas€ed in

truck cabs?

(¢) Any evidence violation of speed
and driving rules?
(d) Any evidence of overloading? 770 .

Are trucks properly mainteined? %fL‘/.
List exceptions (Give truck No.
(a) Lubrication_ }7alie) —
(b) Brakes
Eo; Lights
d) Tires

(e) General U

Are servicing facilities adequate? itL‘)
?

a) Is camp equipped with grease ra %?;g,)
b) Is check on gasoline and oil issues

adequate?

(c) What provision is r

/-?"M.

me for cu ﬁnt Jﬁ:ﬁgd)mw
161 T ks? ) =
servicing o tﬁgg-s uxttdﬂu)»44i47o . ,ouEIY .

(d) Are all trucks squipped with service

cards and are they used?
(e) Are Drivers Report-Accident (Form 26)

provided in all trucks? e g )

E. FIRE CONTROL PREPAREDNESS?

1,
2.

3.

What is the standard of prepesredness set-up

for the camp? (See ECW Handbook)t > o
Is equipment to this standard et hand?

Is it in proper condition?____ﬁigﬂp)
Is the prescribed flying squadrén selected,

overheaded and trained for its jOb?ij?&db)
Do the selected smokechasers understatid

their job? ) —

Are the overh@gad men assigned to the flying
squadron the most competent fire bosses
available in the campx?

What preparedness measures k:ve been lined Jw» 18 rra.o

up in addition to the prescribed standard? Mc.te.._Q Bivedd ik acendd

Are adedquate arrengements agreed upon with
the Commander for holding men in camp in

cagses of impending need?__ﬁ_u)
Are available transport fadllities adequate

for quick movement of 75 men?_hd%ge4)

What additional measures other thhn increas-
ing size of squadron might be taken to

improve adequacy of firefighting preparedness?

aBe



10, What general instructions have been promul- 'C’)L¢L4&1::::::If9rthL-gjL-
gated by the Camp Commander relative to ﬁ) &. O, © D w

smoking and use of fire in the Forest by &
0CC ment to aleleo> j s

: h.- L ‘.'a & z , =

11. Is the camp itself adequately fire—proofed? {5AL791JL) tig
If not, what needs to be done? Jtltaqjt:i)

anrnscol s o).
=

F. CO—ORDINATION WITH ARMY3

1, Is camp construction completed!___%?g4)
2. If not, what remains to be donel o

83, When is it expected to finish this? =

4, How many men are engaged in cemp con—

struction work Tim&znf_mj—:
5. Is camp construction over-refined? 77é.

Cite instancest <

6. If Army overhead, aside from construc—
tion forces, consists of more than 23
men, list the uses to which the surplus

.

is being putt / @eaced. W adieao—,

7. Are Forest employees and Army co—
operating effectively?_ sy /)

8. Do Army officers understqﬁd the needs of
the work being done by Forest Servics?

9, Does Commander switch men without con—
sulting Supt.? - :

10, Is mess setisfactéry?

11. Are arrangements for lunches and "extra
shift" meals satisfactory?

12. Is cemp discipline such as strengthen
the disciplinary measures required on

the job by the work agency!?
13. Are men interested in their wo ?_4ﬁEﬂ5%;g‘;;z‘,z:%;g¢‘1‘z¢zjgg_k__,
14, Is selection and use of leader and asst,

leader positions satisfactory to both

agencies? 4,%0457




G.

15. Are housing facilities for work sgency
employees commensurate with those occp—

pied by Army men of similar rank! j@&%&
If not, what is needed? 2

16, BEducational activities, (&) What is . T
being carried on? _3 acedle soe, o) Core e 4 )

(b) Are work agency ploy.ees co—operating! J7,4- 4 o0 u_u_lae,a,

GENERAL: (Comments on any pertinent features not covered in
the regular report)

e cma vyl

e —
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0
ECW

Supervision

Date of Inspection 7—/O0%//

Forest (ot e GZM

Camp No. F -5
Pt =5
Date of Report

GENERAL INSPECTION REPORT

(To be prepared in ink by Inspector and mailed %o R.0. promptly

for typing or photostating.

- Superintendent C&u‘«_/_», 2 Conte

Inspector £4, JfpK corto-  Accompanied by
Period Spent in Inspection /2 WV’"
&%

Technical inspections of projects

to be treated in separate or supplemental report)

Date of last General R.0. Inspection —

Conmander_*w (. 9. mw

Title a ﬂ Name

By Whom =

Activities or Projects Inspected:

Poad
A LT s &‘qf
N»' EM MW

<

FINDINGS

(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A.

QUALITY OF ORGANIZATION:

1.

2a

Has the Supt. an adequate work program

for the season?

Does it define priorities of jobs?
Are the priorities observed?

&/4, .

Does the Supt. have well-developed
"plans ahead" for each job?

Do these plans "work out=? Selen. #: So Of

phases of his job?

Has the Supt. a thorough grasp m e A’
What success has the Su%. in hls deal- g E P

ings with Army officers? VA«;

What is the Supt's. attitude toward

the Job‘? ym
What % of the Supt'dl time is spent
"on the job" away from camp?

g atoumg-bwt

%%a!&




9. Are foremen and facilitating personnel
thoroughly competent to direct or
accomplish the jobs to which assigned? Hea

If misfits exist who are they and upon (| (5:..\;@&_ lisrba oo parkinfn T o
what jobs? ﬁMf'—:éamrMF ad. Lanoellaw - anssday , Vi

10. Are foremen, leaders and agst. leaders e r&at
adequate in numbers to get reasonable

production from unskilled, untrained workers? /..,
11. Are they distributed properly over the C _
working forces? 2 Leodlina 7817, 7 = ataiid At R

If not, what adjustments are recormended?

12. Are foremen on the job and assertive in
directing work? Y ta dee 4.

13. Is clerical work v@ll organized and handled
effectively? A ik

14, How many inspections of field work have 7 Rl — Y
Supervisor or staff made since opening of

camp?(List dates, length of visit and names f“ﬁ“aw‘-ﬂ' - “ /f:M Ada
of officers) Pad Milerin . L qu%
15. How many purely "camp visits" have been = /,A: ‘

made by Supervisor and staff?(List dates _, RS
and names of officers) s Yoy ‘W‘j“

T A (
\ ,JM\MTAM /
16+ Do Supervisor and staff men make it a prac-

tice to leave with the Supt. definite
written memoranda covering instructions or

suggestions made as a result of inspections? ,‘Jj Ma,«?;.«ff‘
V

QUALITY OF WORK ACCOMPLISHED:

l. Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon '&_{M .
which engaged? \
List any exceptions:

2+ Are these standards and specifications ad-
hered to? U rae

3e If deviations from standards or specifica-
tions are found, what'are they and upon
what jobs?

4. Are written specifications lacking for any
of the jobs under way?

5. What changes in plans, locations or specifications,
if any, do you believe advisable and upon what
jobs?




Cl

6.

7

8.

10.

11.

Are foremen active in teaching CCC men how

to improve their skill? Yoo,
Is the forece of skilled workefs, including

skilled CCC men, adequate to insure proper
accomplishment of the work planned for? ﬁrlﬂ o COme M

If not, how many men and of what skills \
A—&/M Ot M...

ars lacking?

For what jobs are they needed? 3 W—

¥

Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

—

Which foremen have made noticeable progress

in improving the skillfulness of the}'afﬁ\mﬁ M 5 e

crew men? 2.
i & Lagim

What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers?

7'./\;’«3--«--\——*‘mw&Q &Mvﬁv\_ '

QUANTITY OF WORI: AS COMPARED TO MAN-POVER AVATTAWIE:

1.
2
3.

4.

Se

6

7
8,

Average turnout for worlk past 3C days 7 e M
Into how many working groups was this turn-
out divided? 7

Which crews, if any,seem overly large for
economical accomplishment of the job at

Upon what jobs does output for past 30 days
impress you as being too low?

In your judgment what are the reasons for
low output?

What jobs require more than 2 hours per day
travel time?

How many men are engaged upon these jobs? &
What might be done to reduce travel tine
on these jobs? ——.

.




9. Are trucks operated on a double~shift

bagis? L Al

10. If double-shiftiﬁé of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its practice?

“-*’t*-';, M C utmm !

11. Is maximum seﬁVice efficiency being obtained

from trucks?
(a) Capacity loads

(b) Staggering crew h;§f§:é trips in and out

to work

(¢) Is use of trucks for recrsational
purposes interfering with use for material

and laborer hauling?
M—G i

If so, cite instances:

(d) Any instances of avoidable duplication
of truck use by traveling Forest

officers:

e

(e) Any instances of trips on petty errands
that could have been attended to in

some other fashion:

Mo

12+ Are bulldozers triple-shifted?
If not, why? MNe + Conellar at.c,w,,, ks

13. Are jackhammers triple-shifted?

If not, why? o

14, Are grading outfits double-shifted?

If not, why? (=

15. What additional machines, if any, could be

used to advantage and where?

WMP& 3 ’t At «Ak

Cold A B a Coie

A ‘A.«li ){gﬁa ?Eéez& @L

.!

- F

{/

16, What machines, if any, are out of commission,
for how long, and for what cause?

AL

How much of this time loss was preventable
and how might it have been prevented?

—




17 Are there idle machines on the job?
List number, type and causc of idleness:

Tt

18. Do foremen have "plans ahead" for each
day's work?

19. Are foremen active in keeping crews bal-
anced and fully equipped with necessary

tools? Weg, e
20. Are tools properly conditioned for use? (o Gied , Jaq rve )
2l. Do foremen see to it that necessary . Uy v G, il
materials and equipment are at hand for @ 2Oty
worker's use? Yed , (o
22. If material or equipgent delays have occurred, &J&J P
what caused them? Artedd ,
23. How many spike camps are out? =) e
How many of the working force are in
such camps? == -y
24, Could the number of spike camps be in-
creased to advantage? Yo

On what Jjobs?

D. USE AND CARE OF EQUIPLENT:

l. Are blasting machines in use on all
jobs requiring explosives? Mida
2. Are shop facilities adequate for sharpen- ! ;
ing, fitting and repair of all tools?
If not, what is lacking?

3. How many power-operated machines on the job?
(a) Trucks 3  1f-ton; o  Piclk-up;
2  pump; (b) Bulldozers / :
(c) Tractors — ; (d) Compressors = ;
(e) Jackhammers « ; (f) Shovels e,
(g) Graders - . o ‘“‘-
4, Are the mechanic services assigned to the j P
camp adequate to keep in condition the ‘212‘“‘J ”i;;ébuﬂiaqa'%-*ﬂa
number of machines working? L4
If not, how many additional days of mechanic
service per month are required?

e




5. (a) Do all drivers have permits? Uiy . 3~}4?tﬂa Aot

(b) Are speed and driving rules pasted in
truck cabs?

(¢) Any evidence of violation of speed
and driving rules? No

(d) Any evidence of overloading? ‘We

6+ Are trucks properly maintained?

List exceptions (Give truck No.)

(a) Lubrication q4e M&M
(b) Brakes

(e¢) Lights

(@) T LI o i or
K e S QHM

7« Are servicing facilities adequate?

(a) Is camp equippec with grease rack?

(b) Is check on gasoline and oil issues
adequate?

(e¢) What provision is made for current
servicing of trucks?

q?;o._.v_, ko dranl. ol M ‘

(d) Are all trucks equipped with service e
cards and are they used?

(e) Are Drivers Report-iccident (Form 26)
provided in all trucks?

E. FIRE CONTROL PREPAREDNESS :

1

2e

3
| 4.

5.

6o

7

Be

Qe

What is the standard of preparedness set-up

for the camp? (See ECW Handbook): ~— /3 Ao sl LwL ¢

Is equipment to this standard at hand? /]

Is it in proper condition? A,

Is the prescribed flying squadronl select Lud o:ﬁ‘

overheaded and trained for its job?
Do the selected smokechasers understand \
their job? w

Are the overhead men asgigned to the flying
squadron the most competent fire bosses
available in the caps? Ara

What preparedness measures ha®g been lined
up in addition to the prescribed standard?

Are adequate arrangements agreed upon with
the Commander for holding men in cemp in
cases of impending need? T

Are available transport facllitie% adequate
for quick movemsnt of 75 men? A-ﬂr' -

What additional measures other tha® increas-—
ing size of squadrons might be taken to
improve adequacy of firefighting preparedness?

W 4";—'\3 r‘.—xgo..ud-»fu.,e! )
/

e




10. What gencral instructions have been promul-
geted by the Camp Commander relative to
smoking and use of fire in the Forest by
CCC men?

H“” A &L’\,A«»W& . !/Uud MG”H Ml/ﬁ_\ f(/),¢-a,\d .

11. Is the camp itself adequately fire-proofed?
If not, what needs tc be done?

qMJ

F. CO-ORDINATION WITI! ARMY:

1. Is camp counstruction completed? 7
2, If not, what remains to be done? {, : A\

y
3. When is it expected to finish this? el WLLA |
4, How many men are engaged in camp con-
struction work? o e ) e fe
8. Is camp construction over-refined? !
Cite instances:

Mgt

6. If Army overhead, aside from construc- 2 eostfon . F ol
tion forces, consists of more than 23 2y Mhoea meu- l' ‘/“"t: ‘:f‘"““'“"
men, list the uses to which the surplus ?;_ 9 S "/ sl
P

is being put: ]

2. -«wt AI?
) 12 /7 *%W
ey

E

o B

[ m&pd‘
7e Are Forest employees and Army co-
operating effectively? Ciear,  conan RE
8. Do Army officers understand the needs of
the work being done by Forest Service? i il

9. Does Commander switch men without con- \
sulting Supt.? U arono,
10. Is mess saatisfactory? e, - M s T A cia—a&_,
11. Are arrangencnts for lunches ahd "extra | L
shift" meals satisfactory? .

12, Is cemp discipline such as to strengtien
the disciplinary measures required on
the job by the work agency?
13. Are men intercsted in their work? 5{ o
1l4. Is selection and use of leader and assb. %)ﬁh
leader positions satisfactory to both
agencies?

oo Tho Lo s plaee fon 2 7o gee
/_

o




15. Are housing facilities for work agency
employees commensurate with those occu-
pied by Army men of similar rank?

If not, what is needed?

) 2/(% ,"QG':& AL
16. Educational activities, (a) What is
being carried on?

Good bid G audieds .

| (o) Are work agency] employeps co-operating?
| ‘
| S;“?Jt— Aé;uu ke j}gLad,,

G. GENERAL: (Comments on any pertinent features notwéovared in
the regular report) ' '

i ( e 75-4.«/&- Aratna,
/ / edene
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