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ECW 
f.upervis ion 

Date of Report 

GENERAL lNSPECT ION REPORT 
(To be prepared in ink by Inspector and mailed to R.O. promptly 
for typing or photostating. Technical inspections of projects 

to be treated in separate or supplemental report) 

Superintendent :Jp 441 t3~< Comma.nder __ J.~~·:::::.J:::r.'--'.::___:J.<~.dddZ~""~u:..;'~-uK:klf?:!;::ka' ~ 
U Title Name 

Inspector C..~. ~.,..._ Accompanied by ____ -__________ _ 

Date of Inspection 7- (;.I-t:. ~"0 Period Spent in Inspectionp ~~ If.}• d q.w.~, 
From To 

Date of Last General R.o. Inspection ,_~6:.. By Whom w..-~ 
Activities or Projects Inspected: 

$~~4.. ~ 
c:.d.tt ~ Ll- o t-) '' 
tj/~~-

FINDINGS 
(If space provided is insufficient, use additional sheets, referencing to 

topic by key number, as "A-1", etc.) 

A. QUALITY OF ORGANIZATION_:: 

1. Has the Supt. an adequate work program 
for the season? M~ ~ ~ 

2. Does it define priorities of jobs? ~.:., 

Are the priorities observed? V 
/3~~/J, 

3. Does the Supt. have well-developed 
"plans ahead" for each job?. __ -r1~F::;._----------------

4. Do these plans "work out "''?. ___ fj-if1~ .. :-':':-----------------
5. Has the Supt. a thorough grasp o1! all 

phases of his job? . ~~ - ~-:J:. ~-~ { 
6. What success has the Supt. illhis deal-J V 

ings with Army officers? i--o ........,-
7. What is the Supt' s. att i·~t~u-:d-e-t~o;al'-::-t!3.~r~df-=l.-..:.---------------

the job? a l 1 ••"IMl. ~ ,., y )..~ 
8. What% of the Supt's. time is spent 

"on the job" away from camp? __ .£'11A+~~:..·::;:;·j=~,----------------



9. Are foremen and facilitating personnel 
thoroughly competent to d~rect or 
accomplish the jobs to which assigned? __ ~~~~~~-~--------------~--
If misfits exist who are they and upon ~---

what jobs? __ ~--~----~--~--~~~----------------------------------10. Are foremen , leaders and asst. leaders 
adequate in numbers to get reasonable 
production from unskilled, untrained workers? __ ~~~=-----------------

11 . Are they distributed properly over the ~-
working forces? ~ 

12. 

13. 

14. 

15 . 

16. 

If not, what adjustments are recommended? 

Are foremen on the jo~ and assertive in 

directing work? ~~~~-~~~~~~~~~~·~-------~~--------~• 
Is clerical work well 1Jl'ianizedlffid\haildled w2i.( tc;;W( ~~ ~ll 
effectively? ~ ~ k, <f: 4/.MJ. 1 cJ" 1-4~~~ 'Al. ' 
How many inspections of field work hli{fe g~ r;'" 1J • tJ 
Supervisor or staff made since opening of ~ J -" Atv 
camp?(List dates, length ·of visit and names ~~&A -~ 
of officers) 

~~ - ~' 
How many purely "camp visits" have been 
made by Supervisor and staff?(List dates , ~-
and names of officers) ~-.K.v:... .;... "-~Q ' 

~-~~~ e-
Do Supervisor and staff men make it a prac-~ . ... IJ 

1 
_ 

tice to leave with the Supt. definite ~ 

written memoranda covering instructions or o...-::t ""'- ~ ~ 1 suggestions made as a result of inspections? ____________________ ____l __ -L-

B. QUALITY OF WORK ACCOMPLISHED: 

1. Do Supt . , foremen, leaders and skilled · 
workers fully understand the specifications 
and standards applicable to the work upon 
which engaged? 
List any exceptions: 

2 . Are these standar~d specifications ad-
hered to? ~ 

3 . If deviations fro~andards or specifi ca-
tions are found, what are thoy and upon 
what jobs? 

4. Are written specifications lacking for any 
of the jobs under uay?~~~~~· ----------~~~~--------------------

5. Tihat changes in plans , locations or specifications, 
if any, do you believe advisable and upon what 
jobs? __.. 
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6. Are foremen active in teaching CCC men hou 
to improve their skill? ____ ~----~~~~~------------------~~--~--

7. Is the force of skilled uorkers, i'iClUdinr; · u..d"' ~ ~ ~ .a_l~j 
skilled CCC men, adequate to insure proper~~-~,-. ~-r-r• 
accomplishment of the work planned for? _ _ ~~ ~~ .h-.-fL ~. 

8. If not, how many men and of uhat skills Q 1 o-- l . . 
are lacking? 

For what jobs are they needed? 

9. Has the Supt. recognized the need for more 
skilled workers, what action has been taken 
to secure them and wit~ what results? ~~ 

~I CtA.L ~ ~~~~~p 7-1.='&1- I 

10. Which foremen have made noticeable progress 
in improving the skillfulness of their 
crew men? 

11. What steps has the Supervisor taken to im
press Supt. and foremen with their respon
sibility for the training of workers? 

C. Q.UANI'ITY OF WORI: AS COMPARED TO HAN-POrTER AVAILABLE: 

1. Average turnout for work past 30 days 1 ~ 8 -M~ , 
2. Into how many Tiorking groups was this turn-

out divided? Z - £ #;(+e. A.Y'i,_ :Z.. Q.d'rl!j1 rr'k ' 
3. Which crews, if any,seem overly large for 

economical accomplishment of the job at j I 
hand? ;l..'ttJ{) ~ M.r~ 1&, ~. 

4. Upon what jobs does output for past 30 days f 
impress you as being too l ow? 

~ ~ ~ d.-1· ~~~::::!t;;ff.t~ 
5. In your judgment wha~aretilereasons for 

low output? 

d~1~ 
1-~~~~. 

6. What jobs require more than 2 hours per day 
travel time? 

7. How many men are engaged upon these 
8 . What might be done to r~duce travel 

on these jobs? ~oJA. 7 :d 

~~ ~~. 

v~~:-3-

jobs? 
time 
cw1 rJ- I ~ l-'1r J~ 1 
c~ r-4~~r7 



9. Are t~tcks operated on a double-shift 
basis? e>~ l.t:~AJ.. --~ • 

10. If double-shifting of trucks is not 
practiced, is it feasible and what re
duction in numbers of trucks could be 
effected throueh its practice? 

11. 

12. 

13. 

Is maximum service 
from trucks? 

efficiency being obtained 

(a) 
(b) 

(c) 

Capacity loads __ ~~~~~--~~--~--~~~----------------------
Staggering crew h~ul~ps in and out 
to work !Jn.u_ o---. ~ 
Is use of trucks for recreational 
purposes interfering with use for material 
and laborer hauline? If so, cite instances: 

~ ""'-0~ -1:;; M.. ....-kry,tt, 
(d) Any instances of avoidable duplication 

of truck use by traveling Forest 
officers: 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashion: 

Are bulldozers triple-shifted? ~~ -~7. - -
If not, why? ~---1..4 ~ ~ .:.;.::.1~;::: J f 1 ,~~~ 
Are jackhammers triple-shifted? 
If not, why? 

14. Are grading outfits double- shifted? 
If not, why? 

15. What additional machines, if any, could be 
used to advantage and where? 

~v£ "~4ft~ ~ tt-., 'r e.. 
16. What machines, if any, are out of commission, 

for how long, and for what cause? 

~"""""' 
How much of this time loss was preventable 
and how might it have been prevented? 

-4-



17. Are there idle machines on the job? ~. 

18 . 

19. 

List number, type and cause of idleness: 

Do foremen have "plans ahead" for each 
day' s work? ~ _ ~ &y~ ~~ 

Are foremen active in keeping crews bal
anced and fully equipped with necessary 
tools? Olf:, 

20. 
21. 

Are t ools pr operly conditioned for use? __ ~~~~-----------------------
Do foremen see to it that necessary v---
material s and equipment are at hand for 
worker's use? :iM.. . 
If material or equi~~eHt delays have occurred, 22 . 
what caused them? ~ ~ ~ J4 /..Ad~~ a.c., ~ 

ctdi ~ ~ ~¥· 

23. How many spike camps are out? 

24 . 

How many of the '7orking force are in 
such camps? 

--:------:----:--:-----·----:---:----- - --·---------·---Could the nurebsr of spike camps be in-
creased to advantage? ~ ~, 
On what jobs? 

·---- --------------
D. USE AND CARE OF EQUil't$NI' : 

1. Are blastinc machines in use on al l 
jobs requiring expl osives? aA&Vc 

2. Are shop facilities adequate forharpen-
ing,. fitting and repair of all tools? ~.· , 
If not, what is lacking? ~.~~~~~;~(-

~ 

3. How many po>wr-operated machines on the job? 
(a) Trucks .3 l t -ton; Pic~c-up; 

Drunp; {b) Bulldozers 1 
-:(-c"'")_T_r-actors {d) Compressors - ; 
{e) Jackhamrners _ ; {f) Shovels_~ __ ; 
{ g) Graders ___ ._;:__..,.--

4. Are the mechanic services assigned 
camp adequate to keep in condition 
number of machines uorking? 
If not, ho~ many additional days 
servi ce per month ·are required? 

-5-
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5. (a) 
(b) 

(c) 

(d) 

Do all drivers h~ve permits? ~'it . 
Are speed and driving rules past in 
truck cabs? ~ 
Any evidence of violation of~ed 
and driving rules? 'M.o - V~, 
Any evidence of overloading? ~ :~~-------

6~ Are trucks properly maintained? 
List exceptions (Give truck No. )~ /!)~ .{Jt. ~ •• 

(a) Lubrication~--------------~ '~' --------~r~ _____ ~ __ ~r __________ __ 
(b) Brakes 
{c ) Lights _________________ _ 

(d) Tires.~---------------------------
(e) General~- ------------------

?. Are servicing facil i ties adequate? 
(a) Is camp equippe:: nith grease rack?~-
(b) I s check on gasoline and oil issues V 

adequate? ----~~~~·----~-----------------------------( c ) What provision is !i!ade ror curr ent 
servicinB of trucks? c;~ 1 .,.~ ~ ~ ~ 1 
~· 

Are all trucks equipped with sel'J!ice (d) 

(e) 
cards and are the~' used? ~ 
Are Drivers Report-Accid_e_n_t~(-]'~~~rm~~26~)-------------------------

provided in all trucks? q&s< · -- -·-------------
E. FIRE CONTROL PREPAREDl'4llBS : 

1. What is the s t andard of preparedness set-up 
for the camp? (See ECW Handbook) : S~~~- : ~11144< /&-.4 ,.1i~' 

2. I s equipment to this standard at hanf? /~ -.J:.=::::t~ ~1\J 07 (/ 1/ 
I s it in proper condition? ~__£_~ t:M..uls4 . 

3. Is the prescribed flying squadron selected , ~ p , I 
overheaded and traL~ed for its job? 13~~~ ~ ~~~~~· -----

4. Do t he selected smokechasers understand · ~ 
their job? ~, £.Kd.Md'"H'<9&!/' r~~~~~~-~·t------

5, Are t he overhei.diien ass1/fned to the flying 
squadron t he most competent fire bosses 
available i n the c~ups? ~· 

6. What preparedness measures havfi}bCen lined 
up in addition to t he prescribed standard? 
~ ~ ~ ,_... 4w._~_ 

? • -:Ar-e--a-=d:-e-q_u_a-=t-e~n'I'ar.:gel4[nts agr eed upon wif,h / -
the Commander for holding men i n c&~p in 
cases of impending need? ~ 

s. Are available transport facilitie~quate 
for quick movom,::mt of ?5 men? ~ - '?, ~ 

9. What additional measures other t han l..}lCreas
ing s ize of squadrons rrd s ht be t aken to 
improve adequacy of firefighting preparednes s? 
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• 
F. 

10. What general instructions have been promul
gated by the Camp Commander relative to 
smoking and use of fire in the Forest by 
CCC men? 

(P~~ ~j....J.. 
11 . Is the camp itself adequately fire-proofed? 

If not , what needs to be done? 

~ ~1 .~. . ~ ,...,. 
CO-ORDINATION 1-fiT!! A.ID,·!Y : · 

1. Is camp COilstruction completed? ~, :::..:;r....:..----
2. If not, what remains to be done? J ~ ~ 

()~~.,_~ . . 
~--t"t.Q.- "14 ~' u;a..eiw. '+ . 
~ -4 ~~~-, ~d-ol 

3 • ~Wh::--e-n---:-i-s---:-i t-=--e_xp_e_c-:t:-e-:d::--:t:-o--:::f:"7i-n-:i-s-:-h--:-t:-h-:-i-s-::-?--b-:--~- - ~ ~ AD , 

4. How many men are erlbaged in c<.!!np con- p V ( 
structi on work? ~ ~'i:. 

5. Is camp construction over- refined? 11.,(), ,...__«.~ :&;.j d:fa.4"~ ~ 
Cite instances : t"D -~ ~ 

\..... 0 ' ~ -tYL.G . \) . ~ ~ . . v I 

6 . I f Ar~1y overhead , aside from construc
t ion forces, consists of more than 23 
men , list the uses to which the surplus 
is bei ng put: 

~ 
f(,f. 

;4~ 
w~ ' ..... 
~ / 1 

ft I .--
,.:; ~~.r 

~--·-----------C_.--===- I ...... 
7. Are Forest employees and Ar.my co-

operating effectivel y? (d .l...1V . 
8. Do .A:rrny officers understand t"ie needs of 

the work being done by Forest Service? ~ ~~'---------------~~~~~R· 
9 . Does Commande r switch men wi thout con--v-- ~f 

~ 

II ! 

sulting Supt . ? 1A~ 

10. I s mess s at i sfactory? ~ , "'tlfiil .2 I f:) 
11 • Are arrangemcn t s for 1·-un-c-:-hrsanPs:.....::::a~n-=d~"-ex-t-:-r-a------------.tl,...,.-,......,~--.,.t,..:..:.=:tj ~t.o 

shift" meals satisfactory? ~ - Sn~ ~Q 4.w, fd.....;. b ~~ 
12. I s camp discipline such as ~rengthen ~~ -r ~ 

the dis ciplina~; meas.ures r equired on A- .~ 
t he job by the >wrk agency? t/~<~~------

13 . Are men interested in their work?~~-~~ 
14. Is selection and use of leader and asst . O 

leader posit ions satisfactory to both 
agencies? r I ~ ~ 
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15. Are housing facilities for work agency 
employees commensurate with those occu
pied by Army men of similar rank? 
If not, what is needed? 

~· J-...::r ~~. d<j;{-.:.. ~·~ ..... 1)(.,; .,_....._'i..J., 
16 . Edua:tional activities, (a) What is '=:> ru~ 4"" .... --lk• 

bein~o-~ -~. Ci.-...4-~~~ ~1.,, 
f:t.tr'..c.OJ= 1 ·.• · · , , , 

(b) A:re work ageny employee~ co-bpera~ing? · · _;_ • iJ • 
n-.:::t~ ~~~ .. ,·;·~· .· ·~ jl-cv ... : '( l'"o ~c t.H G.tt-"t:.t~ l 
~· ~;:. I 

G. GENERAL : (Comments on any pertinent features not covered in 
the regular report) 

~·~ ~ L ~_..._ ~ .• ~ L..; ~ ~ f""'· 
;?~ ¥ -tr kw. A::t;'f/ ~ • .:.....1.... ~~ 
·~ "'1?' ,J.r ~ o.R.~ -""11,_ ;;t; --lr;:~ a-4,_1 ll. 

1'' u ~ ~ &/.., do4v... G<AA,( I~ ~ ~ -i w4. , 

(J~ 5 t~ ~ r ~ -t. CY£~~, . 
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GENERAL INSPECTION REPORT 

(To be prepared IN INK by Inspector and mailed to R.O. promptly 
tor typing or photostating , Technical inspections of projects 

to be treated in separate or supplemental report) 

Commander 

Inspecto~.l-.&-.#7 Accompanied by C: tl'. ~) 
Date of Inspection¥-; _Period Spent in Inspection tfro7" ~ ff N."t 

Date of Last General R, 0 , !spec tion a , ~ 1/.:_LU.._By liliom_b"'"..zL,~"""n?/r- • 

Activitie!t or Projects Insp~ $~ ~ · 

/(~6~ 
8~~£'~~ 

FINDINGS 

(If space provi ded is i nsuf fi cient , use additional sheets , referencing to 
topic by key number, as "A-1" 1 etc.) 

A. QUALITY OF ORGANIZATION: 

1 . Has the 
for the 

2. Does it 
Are the 

Supt . an adequa t e work program 
season? tf;'-4) 
define pr~ities of jobs? ~ 
priorities observed7 ~ 

' . 



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 

10. 

11. 

12. 

13. 

14. 

accomplish the jobs to which ass ignedT __ ~tt~'~AMJ~----------------------
If misfits exist who are they and upon U 
what jobs! _____ ~--~--------------------------------------------~ 
Are foremen, leaders and asst . l eaders 
adequate in numbers to get reasonable 
production from unskilled, untrained workers?~hi~'-4~) ______________ ___ 
Are they distributed properly over the (} 
working foroest ~ 
If not, what adju . ments are recommended! . n ~ 

' . 

Are foremen on the job and assertive in 
directing workT~Ll~t~4~J~·--------------------------------------------
Is clerical work~ell organized and handled 

effeotivelyt __ ~~~L&kd==-------------------------------------------
How many inspectUons of field work have ~~c."r-4- ,. • .J ~ /1· 1 .z 
Supervisor o~ staff made since opening of ~ _u~~ if 1 
campT(List dates, length of visit and names~~ _ (~ 
of officers) ~-

15. How many purely "camp visits" have been D~~ _ 
made by Rupervisor and staff?(List date~~~_ 
and names of officers) l7 

16. Do Supervisor and staff men make it a prac
tice to leave with the Supt. defin~te 
written memoranda covering instructions or 
suggestions made as a result of inspections?~~~LedJ~~----------------

B. QUALITY OF WORK ACCOMPLISHEDt 

1. Do Supt ., foremen, le&ders and skilled 
workers fully underst&nd the specific&tions 
&nd st&nd&rds applicable to the wor k upon 
which engaged? ~· 
List any exceptioijst 

2. Are these st&nd~rds and specifications ad-

hered toT __ ~~~~·----------------------------------------------
3. If deviatio~m standards or specifica-

tions are found, what,are they.~d upon ~ 

what jobs? Y}~~ ~ 

4. Are written specifications lacking for any 
of the jobs under way! J?t!J ~6);p.v~;..z·e-ar d) ..?e.t_) ~aJ £i-ll. 

5. What changes in plans, loca~SfeCHffations, p ( r· 
if any, do you believe advisable and upon what • 

jobs? ____________ ~--------------------~----------------
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c. 

6. Are foremen active in teaching CCC men how 
to improve their skilll_ ... d_"-'o~..t.c;AJr..o:.. ..... ---~----:------.,----

7. Is the force of skilled workers, including 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for? __ ~kf~'ddkJ~----------------------

8. If not, how many men and of what skills q 
are lacking? ---

For what jobs are they needed! ~ 

9. Has the Supt. recognized the need for more 
skilled workers, what action has been taken J _ . ) 
to se~ure them and with what results! ~~ -~~ ~ 

r~~~· 
10. Which foremen have made noticeable prog ss 

11. 

in improving~he skillfulness pf the~if ~ -·-· () ~ n 
crew men? ()~- ~~ ~ ~ · 

What steps has the Supervisor taken to im- ~ ;t;c_4..._. · 
press Supt . and foremen with their respo~ , ~:~_...~__.!:I> 
sibility for the training of workers? v~ ~ ~ 

~~,d-~~~ 

1. Average turnout for work past 30 days ____ l..._+..c---=!:>::;.. ___________ _ 
2. Into how many working~roups was this turn-

out divided? _____ ~ll~-------------------------~~ 
3. Which crews, if any, seem overly large for 

economical accomplishment of the job at 
hand! ~~~ 

4. Upon what jobs does output for pa~t 3~ days 
impress you as being too low? ~~~~ 

5. In your judgment what are the reasons for 
low output? ---

6. What jobs require more than 2 hours per day 
travel time? ~~ 

7. How many men are engaged upon these jobs? ___________________ ___ 
8. What might be done to reduce travel time --on these jobs? ___________ ~--------------------------

-s-



9. Are trucks operated on a double-shift 
basis? /ZPt: d ~«<~ 

10. If double-shifting ~ucks is n~t 
practiced, is it feasible and what r e
duction in numbers of trucks could be 
effected through its practice? 

11. Is maximum service efficiency being obtained 
from trucksT 

(a) Capacity loads ___ ~~z~~~)~----------------------------------
(b) Staggering crew h~ling trips i n and out 

to work ---
(c) Is use of trucks for recreat i onal 

purposes interfering with use for materia l 
and laborer hauling?~ If so, _cite instances: 

.'· .. '77 ~)' 

(d) Any instances of avoidable duplication 
of truck use by traveling Forest , , /l ~ ) 

officerst l?t> ~...--..) ~ 

(e) Any instances ·of trips on petty errands 
that could have been attended to in 
some other fashion: l7 o , 

12. Are bulldozers triple-shifted? l2D. . C\ w ~ ~ •. ~ j- _.,. 
If not, why? 'r?&T~ ~ v._~ Al....tA~~· 

13. Are jackhammers triple-shifted? JZo. .Ll J. I .A~ ~- + . . n 
If not, why! 'r/~ · ~ q-~ ~ 

- . 
14. Are grading outfits doubl shifted? 

If not, why! J1~ J ~ c~ ~·-c.;:' 

15. What additional machines , if any, could be ~ AD~1~~~~~ used to advantage and where? )?~ -~~..J2 ~ r--:-· . 

16. What machines, if any, are out of commission, - "n ~ 
for how long, and for what cause! 

How much of this time loss was preventable 
and how might it have been prevented! ~ 
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17. Are the$"e idle machines on the job? 4./ ~, 
List number, type and cause of idlenesss 

18. Do foremen have "plans ahead" for each 
day's work? ~ 

19. Are foremen active in keeping crews bal
anced and fully equipped with necessary 

tools? ____ ~~~~-------------------------r---------------
20. Are tools p perly conditioned for use? __ ~~~---------------------
21. Do foremen see to it that necessary 

materials and equipment are at hand for 
workers use? J4.LA d . 

22. If material or eq~ment delays have occu~ 
what caused them? 7/ D ~ tf . ·, , 

23. How many spike camps are outl /7~ 
How many of the working force are in 
such camps? _______ ~-------------------------------------------------

24. Could the number of spike camps be in-
creased to advantage? ~ 
On what jobsl ~ 

D. USE AND CARE OF EQUIPMENT 1 

I. Are blasting machines in use on all 
jobs requiring explosives? __ ~~~~~--------------------------------

2. Are shop facilities adequate f~ sharpen~ . 
ing, fitting and repair of all tools? ~~~ 
If not, what is lacking! ~ tf 

3. How many power-operated machines on the job! 
(a) Trucks ..1 1!-ton; ,_... Pick-upi 
----,,----Dump; (b) Bulldozers ; 
(c) Tractors I ; (d) Compressors I 
(e) Jackhammers .3 _; (f) Shovels ~ 
(g) Graders ~ 

4. Are the mechanic services assigned to the 
camp adequate to keep in condition the 
number of machines workingt ~· 
If not, how many additional da" of mechanic 

..... 

service per month are required? ___ ~----------------------------------'' 
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5. (a) 
(b) 

(c) 

(d) 

Do all drivers have permits? ___ fi~~~~------------------------~ 
Are speed and driving rules pas~d in 
truck cabs? ~ · 
Any evidence ~lation of speed 
and driving rules? ?ptn12 ~ ~ 
Any evidence of overloading? __ ~2j?~~o~·~--------------------~ 

6. Are trucks properly maintained? '-1..l..,u . · 
List exceptions (Give truck No~ q - . 

(a) Lubrication flald..2. . ~~ ~ ~ ~~ )_~ 

m ~r;:= ~~~:s:.:?:fi:t?f~;; 
(e) General. ________________ ---(}_...::;... _______ Tfr_ 

(d) 

(e) 

Are all trucks equipped with service 
cards and are they used? ~LA) 
Are Drivers Report-Accide_n_t~{f~o~r·m~2-6')------------------------

provided in all trucks? ___ ~{1~~6d~------------------------

E. FIRE CONTROL PREPAREDNESS1 

1. What is the standard of preparedness set-up 
for the camp? (See ECW Handbook) t ...,.I!....:J-L-_c,h7a..t.~~~~~~J~~~·L_-=-.:Lj:z:::._..d2.22;'=::1!::?&~~~.g...c~c._./ 

2. Is equipment to this standard at hand? ~ 
Is it in proper condition? ~~ · 

3. Is the prescribed flying squad~n selected, 
overheaded and trained for its job?_~~~!~A~l~------------------------

4. Do the selected smokechasers underst~d 
their job? ..14~ - .....----

5. Are the over~ad men assigned to the fly1ng 
squadron the most competent fire bosses 
available in the camp~? ~ . _ 

6. What preparedness measures }(lVebeen lined v~ 1 :J-~ ~ 
up in addition to the prescribed standard?~~ 01.-t..~..R. ;t;.c#._·_e Q 

7. Are ad uate arrangements agreed upon 
the Commander for holding men in camp in . 
cases of impending need? __ L4~~L42~---------------------------------

8. Are available transport fa~lities adequate 
for quick movement of 75 men? ___ ~~~~-------------------~~--------

9. What additional measures other t~ncreas-
ing size of squadron might be taken to 
improve adequacy of firefighting pr~paredness? 
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I ' 

10. What general instructions have been ·promul~ L1 · · 
gated by the Camp Commander relative ·to · ~ ~. ~. 
smoking and use of f~re in the .Fore~t by ~ ~I..J..,~.;.~ 
oco ment ::to a ~._.t_) ~ 7~. ~ . 

11. Is 
If 

the camp itself adequatelY fire-proofed! JD ~~ ~~ 
not, what needs to be done! ~ ~,~ · 

( Q.b.n~b 4 2. 

F. Co-ORDINATION WITH ARMY z • - t 

1. Is camp construction completed? __ ~~~~~---------------------------
2. If not, what remains to be done 1 ?JZ= .. .. 

3. When is it expected to finish this? ______________________________ ___ 
4. How many men are engaged in camp con

struction work? :/jz2..P..I.&< ~ ~ 
5. Is camp construction over-refined? nf> . 

Cite instancest ~ 

------------------------------------------------------------------6. If Army overhead, aside from construc
tion forces, consists of more than 23 

7. 

8. 

9. 

10. 
11. 

12. 

13. 
14. 

men, list the uses to which the surplus 
is being puts I ~. 

Are Forest employees and Army co-
operating effectively? __ ij~~~~4~d~----------------------------------
Do Army officers underst~d the needs of 
the work being done by Forest Service? __ ~L/~e~~~) __________________ __ 
Does Commander switch men without con- <1 
sul ting Supt. 1 lA.t.d.d - af ;t;;.,...,. g.; 1 • 
Is mess satisfac~y7 ____________________________________________ _ 

Are arrangements for lunches and "extra 
shift" meals satisfactory? ~. Is camp discipline such as--~~s=t~r~e-n~g-t_h_e_n ________________________ __ 

the disciplinary measures required on 
the job by the work agency? 4~ _ 
Are men interested in their vJortfj3;..;.]) "::u<·rLee£&,-Be..! a-& U , 
Is selection and use of leader and asst.~ ~ 
leader positions satisfactory to both 
agencies! <f~fLJ 

------------------------------------------------------··----
-7- _, -



15. Are housing facilities for work agency 
employees commensurate with those o~- ~ . 
pied by Army men of simil~r rank! ~ ~a..~ 
If not, what is needed! ~ 0 t/ 

16. Educational activi ti,&, {a) What is _ r
1 

, , 

being carried on! ~ ~~ ~ 

~~-4---"~~ 
(b~J:OYees co-operating! n ~ Ct.-4) ~ 
~~b-v~~· 

G. GENERAL: {Comments on any portinent features not covered in 
the regular report) 
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0 
ECW 
f.upervision 

Forest_~ J~ 
Camp No • _:;t-..-...:l....:o::;...-....:~:;;.....------

7-1/- :3 b-
Date of Report 

GENERAL rnBPECT ION REPORT 
(To be prepared in ink by Inspector and mailed to R.o. promptly 
for typing or photostating. Technical inspections of projects 

to be treated in separate or supplemental report) 

Superintendent ~ V ~ fo. Commander_~ 1., ~~~~ 
Ti t1e C' (/ Name 

Inspector U ~ 
Date of Inspection 7- ~-q_crtf 

Accompanied by_...1ao~~=.-=:;;....;,:-:::;.....;..T.;.;F..ll;:....r1:::.o....;.....;;-:;;.~ ____ _ 

Period Spent in Inspection f;;tJ:'- 1j1 ~~"J.. 

Date of I,ast General R.O. Inspection _______ __ 

Activities or Projects Inspected: 

~~ 
~~ 
H ~--£J~ 
-r~ 

FINDINGS 

By Whom~-----------------

(If space provided is insufficient, use additional sheets, r eferencing to 
topic by key number, as "A-1", etc.) 

A. QUALITY OF ORGANIZATIO~: 

1. Has the Supt. an adequate work program 
for the season? __ ~-31~=~~~· ~~~---~~--

2. Does it define priori"ties of jobs? ~~ te-,...;f 
Are the pri orities observed? ~ (}..fA.,# . 

3. Does the Supt . have well-developed 
"plans ahead" for each job? ~, 

4 . Do these plans "work out"'? S~ ~ · 4__QK, 
5. Has the Supt. a thorough grasp of _all.~ _I}~:..__"'_A_•_fiLO'--:,;---------

phases of his job? 't.1,.:~ 1 ~c ~ . ,... b1 r ~I 
6 . What success has the suPij'. in his de~al-~ 

ings with Army officers? ~ a 
7. What is the Supt's. attitude(J"toward 

the job? v~ ~~. ~ #" olo ~ 4d', 
8. What % of the supttiijO time is spent ~ 

"on the job" away from c-? :;( ( h J ~ ,M..u "1• , , ~ 
~ vl.~ I \j -v-.-



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 
accom~lish the jobs to which assigned? ~· 
If misfits exist who are they and upon 1\ik~-~-... ~~-r;:e -l 
what jobs? ~,A~ .A&.. ~ _.,....,... v t • 

10. Are foremen , leaders and a~st. leaders ~ ~~·~~·~ 
adequate i n numbers to get reasonable 
production from unskilled , untrained workers?~------------

11. Are they distributed properly OVer the L C' A • 

working f orces? ~ ~- 1:3 rr I I -~ ~~ 
If not , what adjustments are reco~nended? ( 

12. 

13. 

14. 

Are foremen on the job and assertive in 
directing work?~~~--~--~~==~~~~·~~--------------------~ 
Is cl eri cal work ~11 organized and handled 

effectively? ____ ~~~-~4~·~~~~--~~------------------------~------
How many inspect(9ns of field work have I"!Ju/~ _ ~ z:::40 , 
Supervisor or staff made since opening of ~~.~-~ 
camp?(List dates , length of visit and names f.t....d'~ - ~if;;,~. 
of officers} ~o....R ~- P..Q.~?", 

15 . How many purel y " camp visits" have been 9J,.~ /k, 
made by Supervisor and staff?(List dates q-M~~ 
and names of offi cers} ~ ------~ 

~~ I 
16 . Do Supervisor and staff men make it a prac

tice t o leave with the Supt . definite 
written memoranda covering instructions or 
suggestions made as a result of inspections?~'~O~f'-~--~ --~~~·~~~~~~~-----

B. Q.UALITY OF WORK ACCOMPLISHED: 

1. Do Supt., foremen, l eaders and skilled 
workers fully understand the specifications 
and standards applicable to the work upon ~ • 
which engaged? \j 
List any exceptions: 

2. Are these s tandards and specifications ad-
hered to? 1~ 

3. If deviations from standards or specifica
tions are found , what\ are thoy and upon 
what jobs? 

4 . Are written specifications lacking for any 
of the jobs under uay? 

~--~~----------~~~~--------------------5 . ryhat changes in plans, l ocations or specifications, 
if any, do you believe advisable and upon ~hat 
jobs? -------------------------------------------

- 2-



6. A:re foremen active in teaching CCC men hon 
to improve their skill? ~ 

?. Is the force of skilled.--u-o-r~k-e~#i;:~s~,~i-n-c~l-u~d~i-n.-s-- ---------------------------

skilled CCC men, adequate to insure pro~oor _ _ -'k
accomplisbment of the work planned for? • tJ ~ ~ 

------~----------~----8 . If not, ~ow many men and of what skills / ", J ,.....LI . IJ 
are lacklng? ~ ~ ~-

· ~ ( ~4 
For what jobs are they needed? ~~-~--~ ' 

9. Has the Supt . recognized the need for more 
skilled workers , what action has been taken 
to secure them and with what results? 

10 . Which foremen have made noticeable progress 
in improving the skillfulness of the}~j...~ 
crew men? a_e.,L. , ()tAA-

~~ 
11. What steps has the Supervi sor taken to im

press Supt. and for emen with their respon-
sibility for the training of workers? 

C. Q.UANI'ITY OF WOIC AS COMPJ..RED TO HAN- POV:'ER AVliiU.'3LE.: 

1. Average turnout for work past 30 days 1 ~ ~ 
2. Into how many mrking gr oups was tllistur .... n..;..-~o.:---------------

out divided? 
3. Which crews ,:fr-any,seem overly large for 

economical accornplishment of the job at 

hand?~~~~~----~~~~--
4 . Upon what jobs does output for past 30 days 

impress you as being too l ow? 

5. In your judgment what are the reasons for 
low output? 

6 . What jobs req.uire Iaore than 2 hours per da~' 
travel t ime? 

~ -------·- -------· 7. How many men are engaged upon these jobs?_~-
8. What might be done to reduce travel ti1ile 

on these jobs?__ -

-3-



9. Are trucks operated on a double-shift 
basis? ~ 

10. If double-shifting of trucks is not 
practiced, is it feasible and what re
duction in numbers of trucks could be 
effected through its practice? 

11. 
()~~~ . 

(d) Any instances of avoidable duplication 
of truck use by traveling yarest 
officers: 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashion: 

~ 

12. Are bulldozers triple-shifted? 
If not , why? "lA _ ~"' J 1J- .J - - A _ • , _ 

r~ t ~~~~ 

13. Are jackhammers triple-shifted? 
If not, why? 0 

14. Are grading outfits double-shifted? 
If not, why? ~ 

15. What additional machines, if any, could be 
used to advantage and where? ~ ~ ~ ~ .. 

~ ,. ~~rred,~, P' 
16. What machines, if any, are out of commission, 

for how long, and for what cause? 

~, 

How much of this time l oss was preventable 
and how might it have been prevent ed? 

-



17. A:re there idle machines on the job? 
List number, type and cause of idloness: 

~. 

18. Do foremen have "plans ahead" for each 
day's work? r· 

19. Are foremen active in keeping crews b~ 
anced and fully equipped with necessary 
tools? WrJ , 

20. Are tools pro~y conditioned for use? 
21. Do forem~en see to it that necessary 

materials and equipment are at hand for 
worker's use? ~ , 

22. If material or equi~ delays have occurred, 
what caused them? 

23. How many spike camps are out? C5 
How many of the \70rking f orce are in 

such camps?_~-~,_-.,......-------.-------------------
24 . Could the nUl'lber of spike camps be in-

creased to advantage? ~ , 
On what jobs? 

D. USE AND CARE OF EQ,UIPt:::!:NT: 

1. Are blastinc 1nachines in use on all 
jobs requiring explosives?~~~-~----~~~---·--------~--------

2. Are shop facil it ies adequate for sharpen- ·~ 
ing, fitting and repair of all tools? r. 
If not, what is lacking? 

3. How many po~er-operated machines on the j ob ? 
(a) Trucks 3 1~-ton; C!> Pi c:.c-up ; 

O Dump; (b) Bulldozers I 
( c) Tractors - (d) Compressors -
(e) Jackhammers - ; (f) Shovels - .... ; 
(g) Graders ---

4. Are the mechanic services assigned to tho 
camp adequate to keep in condition tho 
number of machines working? '1,..&.4. • 
If not, horr many additional days of mechanic 
service per month are required? ________ __ 

-5-



5 . (a) Do a ll driver s have permits? '~ . 
(b) Are speed and dri ving rul es pasted~ 

t r uck cabs? 
--~-~~~--~-~~------( c ) Any evi dence of violati on of speed 

and dri vi ng rules? _________ ~1to~-----------------------------
( d) Any evidence of overloading? ___ ~~~=-------

6 . Are t rucks proper ly maintained? 
List exceptions (Give truck No. ) 

l ~l ~~~~!:ation 4"~• ,;...::e; .. A-;,..-::::,,.;1~ ~J 
( c ) Lights~---------=---~:r---JI-t-~...,.--:-

~!~ ~~=~al o:g=.~ ~IF~ 
? . Are servici ng facil iti es ade~uate? ~ . 

(a) I s camp equippet::. u i th grease rack? ~. ___ ---.;;..._ __ _ 
(b ) Is check on gasoline and oil issue~--

adequat e? ·-------------------( c) What pr ovisi on is Rade for current 
servici ng of trucks? 

f.l :;r ~ ~ <Y'.R-~-~ ---
(d) Are all t r ucKs equipped with service 

cards and are the~· used? ___ ...,..... ____ ..--________________ _ 
(e ) Are Driver s Report-Accident (For.m 26) 

pr ovided in all trucks? ____________ _ 

E . FIRE CONI'ROL PREPARED}J"E3S : 

1 . What is t he standard of preparedness set- up 
for the camp? (See ECW Handbook) : - ~~-~ ~~+___;;:_ _ ___,ft-.,-,....-..d?...:.._ 

2- Is equipment to this standard at hand? 
Is it in proper condition? ___ ~~~~~~~~~~~L-~~~~~~ 

3. Is the prescribed flying squadro 
overheaded and traL~ed for its job?~~~~~--

4 . Do the selected smokechasers understand 

their job? ___ ~------~~~-------~~--------------------
5, Are the overhead men as 

squadron the most con~e ent fire bosses 
available in the ca;aps? ~ , 

6 . What prepar edness measures ha"ijbcen lined 
up in addit ion to the prescribed standard? 

? • Are adequat e arra:r..gem.:..nts agreed upon with 
the Commander for holding men in camp in 
cases of impending need? ~ 

B. Are available transport facili tie Odequate 

---- - - ·----

for quick movomsnt of ?5 men? ~ , 
9 . What additional measures othor th i ncreas------ -

ing size of squadrons mi5ht be t akon to 
impr ove adequacy of firofi ghting preparednes s? 

- 6-
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10. What general instructions have been promul
gated by the Camp Commander relative to 
smoking and use of fire in the Forest by 
CCC men? 

11. Is the camp itself adequately fire-proofed? 
If not, what needs to be done? 

~u. 
F. CO-ORDINATION iHTE Am:!Y : I 

L Is camp coilstruction completed? 1&4. 'f(..e....:f. .~'lAI.-" <0--
2 . If not, what remains to be done? ~~ l 

3. When is it expected to finish this? ~ w....it..A. 1 

4 . How :many men are ent;aged in camp con-
st.ruction work? g' ..,...._.._ ~;J, 'l 

5. Is camp construction over-refined? 
Cite instances : 

~. 

6 . If ~.y overhead, aside from construc
tion forces , consists of more t han 23 
men, list the t!ses to ''l'hich the surpl us 
is bei:ag put: 

~~. 

;: ~3t-t: 
".l.. ~ 

~ ~~·--;;; ~ 
I (~ -/-' ~-VIIlo 
I ..Q..<.~ 1 r 

7. Are Forest employees and .Army co- - ..:;-=--...:.....:::=~::::._ ___ _ 

operating effectivel y? ~~ ~ 
8 . Do .A:rray officers understand the ne~f ----------

the work being done by Forest Service? _____ ~--' ---------------
9. Does Commander switch men without con- r -

sul ting Supt.? ~ --•"'Lo<), 
10 . Is mess aatisfactory? ~ - . ~ :;;;f 
11. Are arrangements for lunches ai\ldifextra 

shift" meals satisfactory? ~ • 
12. Is camp discipline such as to strengtKell -· 

the disciplina~; measures required on 
the job by the r;ork agency? ~ · 

13. Are men i nterested in their work? ~-~~--:-- -_---:----
14. Is selection and use of leader and asst . ~ ·-------------

leader positions satisfactory t o both 
agencies? 

-7-



15. Are housing facilities for work agency 
employees commensurate with those occu
pied by Army men of similar rank? 
If not, what is needed? 

16 . Education activities, (a What is 
being carried on? 

~414 
{b Are work agencyj employ s co- operati ng? 

~j; A..-..,...... (.,;.. .. ..., , OJ4w l¥1./1;.,_,_;_1 ... t 
G. GENERAL: (Comments on any pertinent features not Jcovered in 

the regular report) · 
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