
0 
ECW 
C:u:pervisi on Camp No . 

GENERAL I NSPECTION REPORT 
(To be pr epared i n i nl::: by I nspector and mailed to R .o • pror.1ptly 
for typing or photostating . Techni cal inspections of projects 

to be t reated in separate or supplemental report ) 

Suporintendent_CJ.!._].(olt~ Commande~ f-. .... 9:W'it. C~. B~ 
Title 1 Name 

Inspector ) \ • . .• cc,...../2 ~«< Accompan i ed by _____________ _ 

Date of Inspectio~_l.4-.34? Pe riod Spent i n Inspection-.,..--------,,..--~ 
From To 

Date of Last Gener al R . O. Inspection~ :Z£ 

' 
- :3'] Wll01i1_~-----

Activities or Projects Inspected : 

FINDINGS 
(If space provided is insuffi cient , use additiona]_ sheets , referencing to 

topi c by key number , as "A- 1", et c . ) 

A. QUALITY OF ORGANIZATIO~: 

1 . Has the 
for the 

2 . Does it 
Are the 

Supt . an adequate work program p d 
season? ~. 'v\c--H~ w~t.-¥_A4M:;,....=:=.:,..,_-;;,.,_ ____ _ 
define pr~1es of jobs? 
pri ori ties observed? /~1' 7" TO~~/:?--?/-

3 . Does the Supt . have well-developed ---- 1 ~ 
0 

"pl ans ahead" for each j ob?~~oJJ~.u..e~~~~ 
4 . Do these plans "work out"'? r_ --·-----------
5 . Has the Supt . a thorough grasp all 

phases of his job? ) -b )k......t - ---------------
6 . What success has the Supt . in his deal- ~' 4-

ings with Army officers? ~~t c.~~ ~~~~~~--
7 . What is the Supt's . ti~d- ..rlJ ,~ 11_ 

the job? <: -~-~- ~~ UfpWVv 
8 . What% of the lpt ' s . time is ~pent J 

"on the job" away from camp?t/~ __ tbqQ__,___ _ __ 



9. Are foremen and f acilitating personnel 
thoroughly competent to direct or ~ 
accomplish the jobs to which assigned? ~----
If misfits exist who are they and upon 
what jobs?_ 

10 . Are foremen , leaders and asst . leaders 
adequate in numbers to get reasonable 
production from unskilled , untrained workers?~ 

11. Are they distri buted properly over the ~-

12. 

13 . 

14 . 

worki ng forces? ~ 
If not , what adjustments are recornnended? 

Are foremen on~e job and a~tive in ---.--CJ -
di recting wor . ~t, ~~~ w~~~-·,.,( 
Is clerical rork 11 or ganized and h cUed ~ n ~ !'-
effectively?~, ~ ~&..,/l.v4k.,.sC: )A....,_ ~-!tt.~ 
How many ins~ons of field work have 
Supervisor or staff made since opening of 
camp?{List dates , length of visit and names 
of officers) ~ ~~~ 

15. How many purely " camp visits" have been 

and names of officers) -......,~ '~ ~ .. ..c. 
made by Supervisor and~ sff?(List dates • 

\ ~\~~ 

16. Do Supervisor and staff men make it a prac
tice to leave with t he Supt. definite 
written memoranda covering instructions or 
suggestions made as a result of inspections?~~------

B. S:UALTI'Y OF WORK ACCOMPLISHED: 

1 . Do Supt., foremen, l eaders and skilled 
workers fully understand the specificat i ons 
and standards a~-· able to the work upon 
which engaged? ~ 
List any exceptions: 

2 • .A:re these s 
hered t o? 

~~~~~~~~~~------~~~------~ 3 . If deviations f om standards or specifica-
tions are found ~ what are they and upon 
what jobs? 

4. Are written specificati ons lackine for any 

of the jobs under uay?~-~~~'~--------~~~~-------------------
5. ~at changes in plans , l ocations or specifications, 

if any, do you ~e advi sable and upon what '!ff L 
jobs ? ~ ~~ ~ Wtv-4.. ~ ~ ~~, _ 
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6. Are foremen active in te 
to improve their skill? 

~~~~~--~~ 

7. I s the force of skilled nor 
skilled CCC men, adequate to insure proper 
accomplishment of the work planned for?~ 

8 . If not, how many men and of nhat skills ~ 
are l acking? 

For what jobs are they needed? 

9 . Has the Su~t. recogni zed the need for more 
skilled worlcers, what action has been taken 
to secure them and with what results? 

10. 

ll. 

Which foremen have made noticeable progress 
in improving the skillfulness of their 
crew men? , ~~ 

' ~\-w r.~ 
What steps has the Supervisor aken to - tJ , ~ -i:[j ~ 
press Supt . and foremen with their respon- "> ~ v....· .,. .. ~< . +- ,.l;r-~ 
sibility for the training of workers? 6 ~ ~ 
~ wf ~~ ~ ~ ~}.:. ~a-.~....:.... 
cl<~ cut~~ ~ ~~~ c.cc b;s ~ ~~~ 

C. Q.UANI'ITY OF f!OR:: AS COMPARED TO HAN- POWER AVAIL~'9~LE: 

1. Average turnout for work past 30 days __ f1:_ ~--------------
2. Into how many u rY.ing groups was t!"1is turn

out divided? 
3. Which crews,if any, seem overl large for -----

economical accomplishment of the job at 
hand? ~ 

4. Upon nhat jobs does output for past 30 dz.ys 
impress you as being too l ow? 

5.~y£nld~t"::: ;h~i=o:.~r p.. .... ..17 ~r.· 
l ow .... ?utt'ut? M..l ec;w, (?~t ~ ~ -- ~{!~ & )tu.., Ou.p 
tU,.~. t~"L ~ ~ ~ t-.';t... ~c-1-~~ ~~ 
()..J L ~)~ -1' .:'0L ~ ~cw~s ~~ f: t:-~ ~ ~ 4-~.~-.L"/ ~ e_,,P VI 71~~__:.) 1 
~.tif ~ l::.t:f: ,::;f&t.~~ ~ ... /;:::... '7r· .. 4. 
~ d[A..U!~ ~ "ltw a.--c.¢ datA-- --------

6 . What jobs rl!quiro 1:10re than 2 hours per da~" 
travel time? 

-::o:--------¥~___;::;....::....:.:.--:-----:-:----~--- --- --------· 7. How many men are engaGed upon these jobs'? __ _________ _ 
8 . What might be done to reduce travel t i me 

on these jobs? _ ___________________________________________ ~-------
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g·. Are trucks operated on a double-shift 
basis? 

----~~--------~~----------------------------------~---10. If double-shifting of trucks is not 
practiced, is it feasible and what re
duction in numbers of trucks could be 
effected through its ,ractice? 

u. ~ 16-s&t. ~U~e~n!d" r,- ~.J-Cut)•·« 
f r om trucks? 

(a) Capacity loads~Z..X...:,I,I..c---'~t...e...::=-:::-;;;......,..---o------------
{b) Staggering ~ew haul' trips in and out 

t o work ~ , ' _..u-t. f-. I -. • • ~~f'v/-
( c} Is use of~ks for ~,_--.-~, 

purposes interfering 

(d) 

and laborer hauling? If so , cite i nstances: 

Any~ances of avoidable duplication 
of truck use by traveling Forest 
offi cers : ~ 

(e) Any instances of trips on petty erra~ds 
that could have been attended to in 
some other fashion: ~ 

12. Are bulldozers triple-shifted? 
If not, why? t::z.. 

\\ o \v~~ 

14. Are grading outfits double- shift ed? 
If not, why? 

15. What additional machines, if any, could be 
used to advantage and whore? 

16. What machines , if any, are out of commission, 
for how long, and for what cause? 

How much of this tLae loss was preventable 
and how might it have been prevent ed? 
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1?. Are there idle machines on the job? 
List number, type and cause of idleness: 

18. Do foremen have "plans ahead" for each 
day's work? 

19. Are foremen active in keep i ng crews bal
anced and fully equipped with necessa~J 
tools? 

----------~----~----~~---------20 . Are tools properly condi t i oned for use? ------------------------------21. Do foremen see to it that necessary 
materials and equipment are at hand for 
worker's use? 

----~----~~~--~-----------22 . If material or equi~~ent delays have occurred, 
what caused them? 

23 . How many spike ca.-aps are out? ~---
How mo.ny of the \?orking force are in 
such camps? 

24 . Could the m.IEber of spH:e camps be in
creased to advantage? 
On what jobs? 

--------------------------------------------------------------------
D. USE AND CARE Qlt' EQUIP1~NT : 

1. Are blastinc machines in use on all 
jobs requiring explosives? 

~~----~------2. Are shop facilities adequat e for sharp0n-
ing, fittin~ and repair of all tools? 
If not , what is lacking? 

~------------------~~--~~------~--~~--------------------------3. How many po'trer-oporated machines on the job? 
(a) Trucks .:> 1~;-ton; Pic~;:--up ; 

Dump; (b) Bulldozers 
~(-c .... ) __ T_r-actors ( d} c·_o_m_p_r -es_s_o_r_s. 
(e) Jackhammers ; ( f} Shovels ---
(g ) Graders 

4 . Are the mechanic services assigned to tho 
camp adequate to keep in condition tho 
number of nachines uorking? 
If not , horr many additional days of mechanic 
service per month are required? ----------
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5 . (a) Do all drivers have pemits? ~ 
(b ) Are speed and driving rul es pas~d 1n 

truck cabs? ~ 
(c} Any evidence of violat~of speed 

and dri vi ng rules? ])......f) 
(d} Ahy evidence of ov_e_r~l-o-a~d~in~'~g~?~~~~-----------------------------

6 . Are t rucks properly maintained? ~ 
List exceptions (Give t r uck No . } \l 

(a) Lubri cati on ---------------------------------------------(b) Brakes ------------------------------------------------------(c ) Lights _________________ _ 
(d) Tires 

~-----------------------------------(e) General ----------------------------------
? . Are se rvicing facilit i es adequat e? ~ 

(a ) I s camp equip peL: n i th grease rack~ ':1M _ 
{b) I s check on gasoline and oil i ssues ~ 

adequat e? ~~~~~------~--------
{c) What provision is ~ad~r curren~ , _n , 

ser~,tcing oJ tru9ks? ~ ..... ~&"~J ~~ . ........_ t:'lJ~,~-L.~ 
tu u::t o;.,Pt q..vf-~~A-- ~'1--1 ~. au ~ ~ 14 ~1M 

( d) !:~t:r= e<iliil>P~ ::t :trlfcf p() JH.-~~=· - ------
cards and are they used? ~ 

(e) Are Dri vers Report-Accid_e_n~t~~7r.,-o-r.m--2~6~)------

provided in all trucks? __ ~~~~--------

E. FIRE CONTROL PREPAREDti1lSS : 

1. Vfuat is the standard of preparedness set- up 
for the camp? (See ECW Handbook } :__!.£_~~- S J~L /MI/1; 

2. Is equipment to this standard at hand? 
Is it in proper condition? ~ 

3 . Is the prescribed flying squadron seiiCted, 
overheaded and trained for its job? ~ 

4 . Do the selected oke asers unders-:-t-~--=<d-.\lr:<-t<~~,.,.---------------
their job? at~~~~~· 

5. Are the ove head me:rl assigned to the £J:Ying --------
squadron the most competent fire bosses 
available in the ca~ps? ~ 

6. What preparedness measur_e_s~h-F&fir.:.e·.;;,-b:-e-e_n..._.....,l:-1:-. n-e....,d=--~-- ----
up in addition to the prescri bed standard? 

? . Are adequate arranbmnents agreed upon with 
the Commander for holding men in camp in~ 
cases of i mpending need? ~, b-,2 ~-~IJ. ~'W 

B. Are ava i lable t ransport factrft{es adequate ~~ 
for quick movemsnt of 75 men? ~ 

9 . What additional measures otho-r--r~~an....;;....-=-in··--cr_e_a_s __ . 
ing s ize of squadrons might be taken to 

~o~u~i~fi~4a/idn9~~ ~ ~ ~ 

D~ t!!J~f:§-<!::~~ti ~ -·~rt..: 
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10. 

11. 

What general instructions have been promul
gat ed by t he Camp Commander relative to 
smoking and use of fire in the Forest .. }: h ~ ~ ~ 
CCC men? 1,Lo ~J:;!..__ ·DA ~'~ ~~ 

~~ iL. Q_ J ~ ~ ~;; tt-~ w.A ~l"~1~,..-.-J 
I~~elf adequately fire-proofed? ~ 
If not, what needs to be done? V 

F. CO-ORDINATION iHTI! Am·!Y : 

1. I s camp construction completed? __ ~~-r--------·-------------------
2. If not, what remains to be done? ~ 

3. When is it expected t o finish this? __________________ _ 
4 • How many men are engaged in ca"np con-

struction work? 
5. Is camp constru-c-:-t-:i_o_n_o_v_e_r ___ r_e"'=f-:-i-n-e-=d-:?--_,Nrr---

Cite instances: 

6 . If A:rmy overhead, aside from construe- 2J-~ 6-~'-# u..-~~eJ4Ut 
tion forces , consists of more than 23 1f ·1M.-' 4-\4 '.)f..t~ , ~ 
men, list the t!ses to which the surpl us ~ ~ ~ ~ ~ 
i s bei ng put: /1. (Jo'\A. ~J. ~ 

1 ttw~J- . 
I I '1- / ..... :t'..r/ 5L;:_..fpf 1 ~. 

~~~~~~~~*-~~~~~~~~~--------------------------7. Are Forest em 
operating effec el y? ~ 

8. Do .A:rmy officer s under_s..,.\ijnd4 ..;;;d___,.t..,...h_e __ n_e-e"""'d_s __ o'""f------"· 
the work being done by Forest Service?~ 

9. Does Commander sw~ch men without con- \j 
sulting Supt .?~~~~~--~~--------~----------·-------------------

10. Is moss satisfactory? \J~ ~ 
11. Are arrangements for l-u-n4c~h:::::;e:;;s+§~~g....A":....e~x..::t~r ... a----------------

shift" meals satisfactory? ~ 
12. Is camp discipline such as to~gthen 

the disciplinary measures required on 
the job by tho riOrk agency? 

----~r---....-
13. Are men interested in their wor 

~-t"~~---- - ---
14. Is selection and use of leader and 

l eader positions satisfactory to both 
agencies? ~ 
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15. Are housing facilities for wor~ agency 
employees commensurate with those occu
pied by Army men of similar rank? ~ 
If not, what is needed? ~ 

G. GENERAL: (Comments on any pertinent features not covered in 
the regular report) 
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0 
ECW 
~upervision 

0 . I 
Forest -~ 0' ..1. ..........(_ 

Camp No . '5""._-....;l_.;;i__..;..:l-~~-----
/J- '& 

Date of Report 

I GENERAL lNSPEOI' ION REPORT 
(To be prepared in ink by I nspector and mailed to R.O. promptly 
for typing or photostati ng. Techni cal inspections of pr ojects 

to be treated in separate or supplemental report ) 

Superintendent C. H ~ Commander ~ :1:/ ..¢./"> .8~ '- ( -:-__ _ 
Tftle Name 

Inspector_....;C!;__ ____ ......._ _ __ Accompanied by __ ~.::::..---o'/=-L-------....;:._-

Date of InspectionJ:/~-=.3:.-_ _ Period Spent i n Inspect ion~~ ·~ A-,( 
From 

Date of Last General R.o. Inspect i on 

Activities or Projects Inspected : 

r: ;64 
~~ 

~
. · ~ 

f. '7t4v J-. 
I FINDINGS 

To 

(If space 
topic 

provided is insufficient , use additional 
by key number, as "A-1", etc . ) 

sheets, referencing to 

A. QUALri'Y OF ORGANIZATIO~: 

1. Has the Supt. an adequate work program 
for the season? ~ 

----~-~~~-----~· 2. Does it defi ne priorities of jobs? 
Are the priorities observed? 

3 . Does the Supt. have well- developed 
"plans ahead" for each job?. _ ___,_A ~----

, . 
,. ........... I 

I 

4 . Do these plans "work out"'? ~ ... 
5 . Has the Supt . a thorough gr·-a-sp-T@7;f~al-::-l::-------·---------

phases of his job? _ _ _ --.:;~;.._ _ _ _ ___ _ 
6. What success has the Supt .• in his deal-

ings with Army officers? ~ .J )~ "' .1-l,_ 
7. What is the Supt's. attitude to'lyard_ __ ~C. _ __:::;....-;F~~:.:...;.;+;:: 

the job? ~ / 
8 . What % of the Supt's. time is spent 

"on the job" away from camp? t.,. 4"1.* =;:._~=.=.....::.;o::.:::::::;.:_;!.:;:;;:_Jr 

--~-~~~~ 



9. Are foremen and facilitating personnel 
thoroughly competent to direct or 
accomplish the jobs to which assigned? ~ 

If misfits exist who are they and upon what jobs? __________________________________________________________ _ 

10 . Are foremen , leaders and asst. leaders 
adequate in numbers to get reasonable 
product i on from unskilled, untrained workers? ___ ~~---------------------

11. Are they dist ributed properly over the V 
worki ng forces? '' 
If not, what adjustmen~s are recommended? 

12. Are foremen on the job and assertive in 

directing work? -----···~~~-------------------------------------------13. I s clerical work well organl~ed and handled 

effectively? __ ~~----~~~~--~~----------------~----------------14. How many inspections of field work have .c:: __ ;. •, 
Supervisor or staff made since opening of v 
camp?(List dates , length of visit and names ~~~ 
of officers) ~ 

15 . How many purely "camp visits" have been 
made by Supervisor and staff?(List dates 
and names of officers) 

16 . Do Supervisor and staff men make it a prac-
tice t o leave with the Supt . definite 
written memoranda covering instructions or 

r 

suggestions made as a r esult of inspections?------------·----------~~ 

B. Q.UALITY OF WORK ACCOMPLISHED: 

1 . Do Supt., foremen, leaders and skilled 
workers fully understand the specifications 
and standards applicable t o the work upon 
which engaged? ~ 
List any exceptions : ~ ~~~ 

2 . Are these standards and specifications ad-
hered to? ~ 

3 . If deviations fr~ st andards or specifica
tions are found , what are they and upon 
what jobs? --

4. Are written specifications lacking f or any 
of the jobs under uay?~--~~----------~~~~----------------------

5. ~at changes in plans , locations or s peci f i cations , 
if any, do you believe advisable and upon what 
jobs? --------------------------------------------
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6. Are foremen active in teaching CCC men hou 
t o impr ove their skill?_----~--~~- ~~~-~~~--------------------~------

7 . I s the f or ce of skilled uorkers , i ncludi n;; 
skilled CCC men, adequate to insure proper 
accomplishment of the wor k planned for?~-~c,{:t:..-..__. ___ J.7~~:::!:~!:-~·:::-..:::::-;__.27 ?A4 i.-) 

s . If not , how many men and of 'I'That skills J V c:. :i,- · 
are lacking? _ 

For what jobs are they needed? 

9 . Has the· Supt . recognized the need for more 
skilled workers, what act i on has been taken 
to secure them and with what results? 

10 . Which foremen have made noticeable progress 
in improvi ng t he sldll fulness of thei r ~ r 
crew men? h ~ ............ · .. 

11 . What steps has t he Supervisor taken t o im
press Supt. and foremen with their respon
sibility for t he training of workers? 

C. QUANI'ITY OF VTOIC .AS COMPARED TO HAN- POWER AVAILA'9LE : 

~ 
I ...,:. ~· 

lblf~ 
1 . Average turnout f or work past 30 days ________ __;;tJt;.._._,_.J,~4:.::......:~=:;:;:;..:~-:.;.-:;:.b 
2. Into how many working groups was t his turn- V 

out divi ded? 
3 . Which crews , if any ,seem overly large for 

economical accomplishment of the job at 
hand? ~ -..uz... , 

4. Upon what jobs does output for past 30 days 
impress you as be ing too l ow? 

5. In your judgment what are the r easons for 
l ow output? 

~~~~------~-------------------------------------·------------6. What jobs r equi re mor e than 2 hours per da~' 

travel t ime? 
1,. ~ "" 

7. How many men are engaged upon these jobs? ~ 

8. What mi ght be done t o r educe t ravel tiLle --- -
on these jobs?_ ~ ~ 
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9 . Are trucks operated on a double-shift 
basis? ,_ " , 

10. If double-shifting of trucks is not 
practiced, is it feasible and what re
duction in m.nnbers of trucks could be 
effected through its practice? 

11. Is maximum service efficiency being 
from trucks? 

obtained 

(a} Capacity loads ~ 
(b) staggering cre-w~h-au-l~l+ng--~t~r~i-p-s~i-n_an __ d~o-u~t----------------------

to work ")-""' , 
recreational 
~lth use for material 

(c) Is use of trucks for 
purposes interfering 
and laborer hauling? 

;....,, / 
If so, cite instances: ~ 

I • AI.A "' ..r A I ":i1!t ' £• ~j ·, ~--~ _j::;V>~ ,-
/ / ,-...,' ! ~ 

(d) Any instances of avoidable duplication ~ ~ -.. 
of truck use by traveling Forest V 
officers: 

(e) Any instances of trips on petty errands 
that could have been attended to in 
some other fashion: 

12. Are bulldozers triple-shifted? 
If not, why? -

13. Are jackhammers triple-shifted? 
If not, why? _ 

14. Are grading outfits double-shifted? 
If not, why? 

15. What additional machines, if any, could be 
used to advantage and where? --

16. What machines, if any, are out of commission, 
for how long, and for what cause? 

-
How much of this time loss was preventable 
and how might i t have been prevented? 

-
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17. A:re there idle machines on the job? ..._... . 

18 . 

19 . 

List number, type and cause of idleness : 

Do foremen have "plans ahead" for each 
day's work? 

A:r f ~ ~ k . b 1 e oremen ac 1ve 1n eep1ng crews a -
anced and fully equi pped with necessary 
tools? ~ 

20. Are t ools pr operly condi tioned for use? ___ }o/~+J~------------------------
21. Do fo r emen see to i t that necessary J 

materials and equipment are at hand for 
worker's use? 

----~----~~~--~----------~-------------------------22. If material or equi pment del~ys have occurred, 
what caused them? 

23 . How many spike camps are out? ~ 

How many of the \70rking force are in 
such camps? o 

--~---~~~~------~--~-----24 . Could the n~ber of spi ke camps be in-
creased to advantage? ~ 
On what jobs? ' 

------------------ ------- -----------
D • USE AND CARE OF EQ.UIPl :ENI' : 

l. A:re blastinG machines in use on all 
jobs requiring explosives? ~ A 

2 . Are shop facilities adequate f or sharpen
ing, fitting and repair of all tools? 
If not , what is lacking? 

~----------------~~--~------~--~~~-----------------------3 . How many power- operated machines on the job ? 
(a) Trucks ~ 1-?;- ton; Pic~c-up ; 

Dump ; (b) Bulldozers ; 
~{-c~)--T-r-actors (d) Compressors ~ 
(e) Jackhammers ; (f) Shovels ---
(g) Graders 

c- 11'1 
c - " go 
c. .. q ~-r. 

4 . A:re the mechanic services assigned to the 
camp adequate to keep in condition the 
number of machines wrking? J. f ~ e.~ 1 

If no"!; , horr many additional days of mecllru'lic 
service per month are required? 
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5. (a) 
{b) 

Do all drivers have pennits? _ ___,.~~---..,.--
Are speed and driving rules pasted in 
truck cabs? ?'t.o~ ~,_!~ --.L / 

Any evidence of violation of<bpeed 
~~·----

(c) 

(d) 
and driving rules? __ ~~---..,.~-?~~~----------------~---..,.-------
Any evidence of overloading? _ ___:.,~!.t?~ • .___.t.:.ll~:-.-_ &x-A J 

6. Are trucks properly maintained? 
List exceptions (Give truck No. ) Zi 

(a) Lubrication ~~ · 
(b) Brakes C 
( c) Lights. _______________ _ 

(d) Tires~----------------( e) General ___________________________ _ 

7. Are servicing facilities adequate? 
(a) Is camp equip pee: ui th grease rack?_ 
(b) Is check on gasoline and oil issues 

adequate?~. ~, ~ k' • 
(c) What provision is li!ade for current 

servicing of trucks? · tJ 1 1 
'+. . ~ ,._..,_ ~~. q... ~. 

----------.,------,-..,---------------(d) Are all trucks equipped with se~rice 
cards and are the~· used? (d. ..-

(e) Are Drivers Report-Accid_e_n_t~~~~-.o~rm~-2-6~)----------------------

provided in all trucks? .f..~~..:;_.-' ------------------

E. FIRE CONTROL PREPAREDNESS: 

1. What is the standard of preparedness set-up 
for the camp? (See ECW Handbook) :..:J:.b J,-4.-~ - 1-/.!)-.~ ~~ 

2. Is equipment to this stundard at h~id? V 1 

Is it in proper condition? 'lit __ _ 
3. Is the prescribed flyinh squadro~ selected, 

overheaded and trained for i ts j ob?~ q q , ~-- ~, 
4. Do the selected smokechasers underst~d--/ (t ~ 

their job? t1A- L ...., ~ ., (! ' ~· ~ I _, a£n~~ 
5. Are the overhea~lmen assigned to the fly~ng 

squadron the most coL~etent fire bosses 
available in the Cffiaps? ~ 

6. What preparedness measures ijaVe bee._n_l_i_n_e--d------· 
up in addition to the prescribed standard? / 

/...?- r-4 ~- ~ "! .:.., ( u-~.__;. .... _.....__~- ....,~.,. 4 
7. Are adequate arrar..Gem.:.,nts agreed /upon with 1 

the Commander for holding men in camp in 
cases of impending need? ~~ • 

s. Are available transpor t facilities \udequate 
for quick movom-Jnt of 75 men? 0.~ 

9. What additional measures other thanQtncreas
ing size of squadrons mi e;ht be t akon to 
improve adequacy of firefighting preparedness? 

/"t- ~--- ~~ 

I 
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10. What general instructions have been promul
gated by the Camp Cor.:u:na.ndor relative to 
smoking and use of fire in the Forest by 
CCC men? 

11. Is the camp itself adequately fire-proofed? 
If not, ~hat needs to be done? 

....v"' A ~ 1 

F. CO-ORDINATION "iliT!! Aill·:Y: 

1. Is camp co:ilstruction completed? ______ ---------
2. If not, what remains to be done? 

3. When is it expected to finish this? __ -=--·------------
4. How many men are ent;aged in carnp con

struction work? 
~-------~~~-----------

5. Is camp construction over-refined? ~ ~ I ~ ~~· • 

Cite instances: ~ 

( -tz-.1~.-...:.. 
I: .&v--1~ I d., ai I 

6. If .A:rr.1y overhead, aside from construc
tion forces, consists of more t han 23 
men, list the t:.ses to l'lhich the surplus 
is being put: ' "'"\" 

? ) ,., ?.;~W- ~ 

7 • .A:re Forest -employees and .Army co

;, 0 ~ tJJ I ... ~ 

~ ~dJ5t~~~~ 
-• ~ I~ 

! ~~-- ~~ -,--e:z.:;.;;.:: I , 1- ~ 

"\.-t w 
-~----~~----~~~~ 

operating effectively?~-~~--~~~~~~ 
8. Do .AI'Iny officers understand the needs of 

the work being done by Forest Service? 
9 . Does Commander switch men without con-----

sulting Supt .?~~-'~Z~h~------------------------------------
10 . Is moss s atisfactory? 1 .., , ____ _ 

11 • .A:re arrangements for lunches (fu1q "extra 
shift" meals satisfactory? ~ ., .4.- 'f. _:-l ,_. ~ 4n• A.~ .i, ... 

12. Is c&~ discipline such as tolStrengthenl --~--~--~~-~--~~ 
the disciplinar<J measures required on 
the job by the r1ork agency? o,J<.. 

13 • .A:re men interested in their work?_ ,.- _ _;;__(1--# ~ 
14. Is selection and use of leader and asst . ~ Q 

leader positions satisfactory ·to both .. ~> "'1 
agencies? v ~~~ 

J 
;;., s I 

- 7-



15. Are housing facilities for work agency 
employees commensurate with those occu
pied by Army men of similar rank~ 
If not, what is needed? C> .k, 

16. Educational activities, (a) What is 
being carried on? 

,-y, .t 

(b) Are work agency employees co-operating? • 
' 

.-6~~ ~~~at!~ 
' P' ~ ... ,.,f ~ ~..e 

( Corrnnents on any pertinent features not covered in ~ ~, 
the regular report) 

G. GENERAL : 

I ! I 

I 

j ~.,... 

~ <:r~ . ~~ 
~~~ t~-~~ 
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