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Supervision Camp No. e / 2
Date of Report

GENERAL INSPECTION REPORT
(To be prepared in ink by Inspector and mailed to R«0. pronptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)

Superintendent_( :u', &g H& ConmlandeQ b‘*w
Name

Title
Inspeetorj&__‘___. gé g ]Lﬂg_ Accompanied by

Date of Inspectioxgéﬁ,&_;g-ae Period Spent in Inspection
From To

Date of Last General R.0. InspectionMey 24~ Dy Whom ﬁ%ﬁé‘vﬂ
' /

Activities or Projects Inspected:

‘% INDINGS
(If space provided is insufficient, use additional sheets, referencing to
topic by key number, as "A-1", etc.)

A. QUALITY OF ORGANIZATION:

1. Has the Supt. an adequate work program
for the season? (Aol

2. Does it define priqpities of Jjobs? {

Are the priorities observed? /&eo 70 Tb,&_',.t_( P.—...-/f"

3. Does the Supt. have well-developed
nplans ahead" for each job?%%@_ﬂ_w [;.égq-{.oz M‘Qﬂ(

4. Do these plans "work out”?

5. Has the Supt. a thorough grasp &i all
phases of his job?

6. What success has the Supt. in his deal- .
ings with Army officers? A T e tw. v
7« What is the Supt's. gjtithfle toward . :
the job? ___L..____&% Corcli ball W onr

8. What % of the Supt's. time is spent
"on the job" away from camp?d&,.df Q& _”71



10.

11.

12.

13,

14.

15.

16.

Are foremen and facilitating personnel

thoroughly competent tc direct or

accomplish the jobs to which assigned? aw‘o
If misfits exist who are they and upon (

what jobs?

Are foremen, leaders and asst. leaders

adequate in numbers to get reasonable

production from unskilled, untrained workers? WU.s
Are they distributed properly over the \J
working forces? qu

If not, what adjustments are recormaended?

Are foremen on the job and assertive in .
directing worx?ﬁéi@«‘tpﬁwfﬂw Lof weet m

Is clerical work ll'organized' and handled

effectively? agR H, 0&—*1&44{47_6_4&4
How many inspeé¢tions of field work have d

Supervisor or staff made since opening of
camp?{List dates, length of visit and names

of officers) "}\_o \ ”PM

How many purely "camp visits"™ have been
made by Supervisor and staff?(List dates ' (
and names of officers) gl | OA A

\ ¢_~Lﬁ-‘€La¢137 e 1A*‘“1,|?x4w4‘G{ZVEE.Wb Wi

Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite
written memoranda covering instructions or

suggestions made as a result of inspections? ha ¢ b (;_Pg,_&_‘ o

QUALITY OF WORK ACCOMPLISHED:

1.

2

5a

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applisable tc the work upon
which engaged? Lo

List any exceptions:

—

Are these s ds and specifications ad-
hered to‘?/m&(bw

If deviations from standards or specifica-
tions are found, what are they and upon
what jobs?

Are written specifications lacking for any
of the jobs under way?
Yhat changes in plans, locations or specifications,

if any, do you bedieve advisable and upon what . '
jobs? W t” s VS pricad \E‘M w 1

S




6. Are foremen active in te ng CCC men how
. to improve their skill?
7. Is the force of skilled workprs, including

skilled CCC men, adequate to insure proper
accomplishment of the work planned for? 4"

8+ If not, how many men and of what skills \|
are lacking?

For what jobs are they needed?

9. Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

10, Which foremen have made noticeable progress
in improving the skillfulness of their

crew men? )
d;f (Duwwﬂ P C() e [ ;
11. What steps has the Supervisor jaken to Im- 3 zwézﬁ’«_‘
ﬂ-u—-v’

press Supt. and foremen with their respon- 8 :{_
sibility for the training of workers? <

it WL e Kaan ok it curn sl
ditar?, %/..LM!&{ wo G wz‘;‘ﬁuﬁvy cccé}ys mag,papwc

C. GQUANTITY OF WORII AS COMPARED TO MAN-POYER AVATTAMLE:

1. Average turnout for work past 3C days F4 Man
2. Into how many wgrking groups was this turn-
out divided? %.,,-.,.M $ b
3. Which crews, if any,seem overly large for
economical accomplishment of the job at
hand? W
4, Upon what jobs does output for past 30 days
impress you as being too low?

’%«t W%wu.bhawhwdth

5. In your judgment z};at are the rbasons for¥ g - Ué\l
) o
low out ut w T‘G:/ ; % m@am‘-‘ gzw XM G‘?,
cw s g.‘..
wu-«L M j L vﬂ-f:!; e, € z 1, g

g“"‘ e a&z(u-u:dl
B LR LA g
bct apeers L\A.'Wud Baas e olals =~ .

6. What jobs rdquirc more than £ hours per day

travel time?

7. How many men are engaged upon these jobs?
8. What might be done to reduce travel %tine
on these jobs? :

D




9% Are trucks operated on a double-shift
basis? W

10. If double-shifting of trucks is not
practiced, is it feasible and what re-~
duction in numbers of trucks could be
effected through its nrectice?

L*Wﬁ, M&—mm 1o D«/?LQJMC

11. Is maximm service efficiency being obtained
from trucks?
(a) Cepacity loads /Z\FW
(b) Staggering crew hauling trips in and out
to work

VS WYX 4
(¢} Is use of \frucks for recreational

purposes interfering with use for material
and laborer hauling? If so, cite instances:

o

(d) Any instances of avoidable duplication
of truck use by traveling Forest

officers: W

(e) Any instances of trips on petty errands
that could have been attended to in
some other fashion: ho

e
——

12« Are bulldozers triple-shifted?

If not, why? ko ?\)lhuw Mﬁum

13, Are jackhammers triple-shifted?™
If not, why?

14« Are grading outfits double-shifted?
If not, why?

15. What additional machines, if any, could be
used to advantage and where?

16. What machines, if eny, are out of commission,
for how long, and for what cause?

How muci'l of this time loss was preventable
and how might it have becn prevented?




17.

18.

19.

20.
2l.

22.

234

24,

Are there idle machines on the job?
List number, type and causc of idleness:

Do foremen have "plans ahead" for each
day's work?

Are foremen active in keeping crews bal-
anced and fully equipped with necessary
tools?

Are tools properly conditioned for use?

Do foremen see to it that necessary
materials and equipment are at hand for
worker's use?

If material or equipment delays have occurred,
what caused them?

How many spike camps are out? - Wepar—
How many of the working force are in
such camps?

Could the number of spilke camps be in-
creased to advantage?
On what jobs?

D. USE AND CARE OF EQUIPLENT:

1.

2e

3

4.

Are blasting machines in use on all
jobs requiring explosives?

Are shop facilities adequate for sharpen-
ing, fitting and repeir of all tools?
If not, what is lacking?

How many power-~operated machines on the job?

(a) Trucks 1&=ton;_ Piclup;
Dump; (b) Bulldozers >

(c) Tractors ; (d) Compressors :

(e) Jackhammers ; (£) Shovels :

(g) Graders . g - -

Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working?

If not, how many additional days of mechanic
service per month are required?

o



5. (a) Do all drivers have permits? UW. 4
{b) Are speed and driving rules pas‘f@d in

truck cabs? U
(c) Any evidence of nolati\g!n of speed
and driving rules? AD

(d) Any evidence of overloading? W

6. Are trucks properly maintained? &0‘
List exceptions (Give truck No.)
(a) Lubrication
(b) Brakes
(¢) Lights
(d) Tires
(e) General

7« Are servicing facilities adequate? %&*L‘
(a) Is camp equippeC with grease rack? Wa
(b) Is check on gasoline and oil issues N
adequate?
{c) What prov151on is madel for current '

SBI‘ icin s? &W et
. giwfkq,;u‘. &em.c] aou-ﬂ ama-u.a“” Z,&f

_____%(_ 3_0/_'0 Y .27
Are all trucks equipp w1thAs/e(rAﬁce

cards and are they used?
(e) Are Drivers Report-Accident NJorm 26)
provided in all trucks? W.as

\\

FIRE CONTROL PREPAREDNESS :

1. What is the standard of preparedness set-up <
for the camp? (See ECW Handbook): /N Mam Y JJM% Lhe
2. Is equipment to this standard at hand?
Is it in proper condition? N _.q
3« Is the prescribed flying squadron sel.écted,
overheaded and trained for its job?

4. Do the selected o‘ceeja.asers underst

their JOb"%_‘_ﬂi__\m: 513[ m. L.VQy
5. Are the oveXhead men assigned to the' flyln{?

squadron the most competent fire bosses

available in the camps? A

6. What preparedness measures haye been lined \’
up in addition to the prescribed standard?

7. Are adequate arrangements agreed upon with

the Commander for holding men in camp in
cases of impending nced? !&Ql_ Wm
8. Are available transport fachities adequate

for quick movemcnt of 75 men? W
9. What additional measures other tliian increas-
ing size of sgquadrons might be taken to

%‘ove adequacy of flﬁflghtlng i)iiarparodness% E a w/i 0
Qo clly, (0 Y odif Lo B o bies 3 M.....ﬁf.,




F'

10. What general instructions have been promul-
gated by the Camp Commander relative to
smoking and use of fire in the Forest by —Iﬂ.‘m e

CCCmen‘?vu‘“ Ft ¥ a,,a,,,f.‘ww

11. Is the damp iteelf adequately fire-proofed?
If not, what needs tc be done?

CO-ORDINATION WITII ARMY:

1. Is camp construction completed? Y~
2. If not, what remains to be done? \]

3. When is it expected to finish this?

4, How many men are engaged in camp con-
struction work?

5. Is camp construction over-refined? —M
Cite instances:

6. If Army overhead, aside from construc- 23 WA~ W W ona ol
tion forces, consists of more than 23 . & Waw Mﬁte' Zﬁu

men, list the uses to which the surplus 4 YW o u.»--‘
is being put: /1 o-u. 0.44.4.!. Caeope

e 5= ch, 5 Co.
LJDIWJ%W/\j 7f/j

7e Are Forest emﬁl.@es and Army co-
operating effectively? 4 ..
8. Do Army officers understand the needs of
the work being done by Forest Service? Y-«
9. Does Commander switch men without con- \\
sulting Supt.? n
10. Is mess aatisfactory? \) 2w ar»¥K
11. Are arrangements for lunches tan’&] "extra
shift" meals satisfactory? :
12, Is camp discipline such as to%\l:rengthen
the disciplinary measures required on
the job by the work agency?
13. Are men intercsted in their workg Vi
14. Is selection and use of leador and agste.
leader positions satisfactory to both

agencies? &\A

e




15. Are housing facilities for work agency
employees commensurate with those occu-

pied by Army men of similar rank?
. If not, what is needed?

16. Educational activities,(a) What is
i d on?
e o W
dfh&n»uu

P a-n.ieau.“w Contoat, Lkl

b) Are work agency employees co-operating? L avdll 1/4%?

G, GENERAL: (Comments on any pertinent features not covered in
the regular report)
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ECW : Forest (o &t of, Rl _
Supervision Camp No. F-—/5 2
=2~ Puk
Date of Report
/ = GENERAL INSPECTION REPORT '
(To be prepared in ink by Inspector and mailed to R.0. promptly
for typing or photostating. Technical inspections of projects
to be treated in separate or supplemental report)
Superintendent . /7, Alotis . Commander Cody~ Fuw’/3eqle
Title Name
Inspector (' T Sl.wdgo...  Accompanied by Swv,()/— <
Date of Inspection 5’#}" £ 3 Period Spent in Inspection%} o W | B fwu )
From To

Date of last General R.0. Inspection  2ifa. 2.5 By Whom S+.,..q
‘ U

Activities or Projects Inspected:
YA iy Rounntll,
71/9\4&/{‘4

olﬁ’d—d wede,

- FINDINGS
(If space provided is insufficient, use additional sheets s referencing to
topic by key number, as "A-1", etc.)

&. QUALITY OF ORGANIZATION:

l. Has the Supt. an adequate work program
for the season? > 7

2. Does it define priorltles of Job :
Are the priorities observed?

a4
&4

3« Does the Supt. have well-developed
"plans ahead" for each job? e

4, Do these plans "work out®? /s .o

5. Has the Supt. a thorough grasp ¢f all

phases of his job? U At
6. What success has the Supt(y in his deal- =
ings with Ammy officers?  iru. assd, Noa G otlo Goed Ca M
7. What is the Supt's. attitude to@ard? , 7 " et e ST
the job? | uc,t,ﬁ.Lfo; D il Dt B ArAds /yu_u_‘_‘ PR oo

8. What % of the Supt's. time is &pent ; /
"on the job" away from camp? :;“Lf;, L Lo P o s ,{ . 5}'_’4’ A asls, 218 /7
B i ‘

{.lﬁ'l L v/ "': h e S :'f,{‘




12.

13.

l4l

15,

16

Are foremen and facilitating personnel
thoroughly competent to direct or
accomplish the jobs to which assigned? 7«

—

If misfits exist who are they and upon
what jobs?

Are foremen, leaders and asst. leaders
adequate in numbers to get reasonable
production from unskilled, untrained workers?

Are they distributed properly over the
working forces? jdm )
If not, what adjustments are recormended?

Are foremen on the job and assertive in
directing work? 40

Is clerical work well organiZed and handled
effectively? :

How many inspections of field work have =,
Supervisor or staff made since opening of 4
camp?(List dates, length of visit and names ““"

of officers) Metso

‘;2",_ P

How many purely "camp visits" have been
made by Supervisor and staff?(List dates
and names of officers)

R -

Do Supervisor and staff men make it a prac-
tice to leave with the Supt. definite
written memoranda covering instructions or

suggestions made as a result of inspections? Al

I

QUALITY OF WORK ACCOMPLISHED:

l.

2

3

4.

S.

Do Supt., foremen, leaders and skilled
workers fully understand the specifications
and standards applicable to the work upon

L

which engaged? o
1ist any exceptions: ;;’ ifb b 7=
Are these standards and specifications ad-

hered to? Ueg

If deviations from standards or specifica-
tions are found, what are they and upon
what jobs?

Are written specifications lacking for any
of the jobs under way?

That changes in plans, Tocations or specifications,
if any, do you believe advisable and upon what
jobs?

D



6. Are foremen active in teaching CCC men how
to improve their skill? Yerar,

7. Is the force of skilled workers, including
skilled CCC men, adequate to insure proper

accomplishment of the work planned for? <¢/.. 7 Ao

8., If not, how many men and of what skills (/
are lacking? g

For what jobs are they needed?

9, Has the Supt. recognized the need for more
skilled workers, what action has been taken
to secure them and with what results?

—

10. Which foremen have made noticeable progress _

in improving the skillfulness of their .: diiaanimasg

B T

crew men?

11. What steps has the Supervisor taken to im-
press Supt. and foremen with their respon-
sibility for the training of workers?

/

/4"!;‘_" 1‘}*'& -y t::.’ 4 ! Cg C e
U \ g

C. QUANTITY OF WORI: AS COMPARED TO MAN-POWER AVATTAWIE:

1. Average turnout for work past 30 days &/ fep d ;Lmbbi.

2e Into how many working groups was this turn-
out divided? y,

3. Which crews, if any,seem overly large for
economical accomplishment of the job at
hand? e,

4, Upon what jobs does output for past 30 days
impress you as being too low?

5. In your judgment what are the reasons for
low output?

L/ 4

J.’:' W) ""dp

0 / 7 s '

L ] - A .

/ o da/{ A& aAanA & s grlAL -~ SlO)e Litr] = BN
J . AR O aAnAA i 2

6. What jobs require more than 2 hours per day
travel time?

“lAAr A
' 7. How meny men are engaged upon these jobs? &
8. What might be done to reduce travel tine
on these jobs? e« 20 T 30 AvcecToe o

—5-




9+ Are trucks operated on a double-shift
basis? >lo

10. If double-shifting of trucks is not
practiced, is it feasible and what re-
duction in numbers of trucks could be
effected through its practice?

11. Is maximum service efficiency being obtained
from trucks?
(a) Capacity loads ¢ e

(b) Staggering crew hauling trips in and out
to work P20 ,

(c) Is use of trucks for recreéational
purposes interfering with use for material
and laborer hauling? If so, cite instances:

1A » AT R ./' 4 ’J it ‘,&’iw‘a,é, A(d /.f‘OJ’”"ﬂ z

» 7

_.'L A L Lf“ _'_l;ﬂ,L‘f e / L(M e ‘4,44|~(i' 4 ,"-,-' ."L‘
’ﬁ» --L/c.a 4[ ol Q‘- = P S - -cA { kx.g(j . v"_f
(d) Any instances of avoidable duplication /4 .o —of /
of truck use by traveling Forest {

officers:

(e) Any instances of trips on petty errends
that could have been attended to in
some other fashion:

12. Are bulldozers triple-shifted?
If not, why? —

13+ Are jackhammers triple-shifted?
If not, why?

—

l4. Are grading outfits double-shifted?
If not, why? S

15. What additional machines, if any, could be
used to advantage and where?

—

16. What machines, if any, are out of commission,
for how long, and for what cause?

How much of this time loss was preventable
and how might it have been prevented?




17+ Are there idle machines on the job? .+,
List number, type and causc of idleness:

18. Do foremen have "plans ahead" for each
day's work?
te

19. Are foremen active in keeping crews bal-
anced and fully equipped with necessary

tools? o o
20. Are tools properly conditioned for use? & ., _
4 21l. Do foremen see to it that necessary 74
materials and equipment are at hand for
worker's use? & pon
22. If material or equipment delays have occurred,
what caused them?

e

e At 7/

g
/%o

23. How many spike camps are out? =
| How many of the working force are in
| such camps? ©

24. Could the number of spike camps be in-
creased to advantage? ,, is
On what jobs?

D. USE AND CARE QOF EQUIPLENT:

l. Are blasting machines in use on all
jobs requiring explosives? A A

2+ Are shop facilities adequate for sharpén-
ing, fitting and repair of all tools?
If not, what is lacking?

3. How many power—oPerated machines on the job? C - 487
(a) Trucks %  lli-ton; - Plck-up; ¢ - 680
— Dump; (b) Bulldozers — = ol
: (c) Tractors . ; (d) Compressors — ; g

(e) Jackhammers __
(g) Graders - .

(f) Shovels — :

4, Are the mechanic services assigned to the
camp adequate to keep in condition the
number of machines working? }‘ R ca i,
If not, how many additional days of mechanic
sarvice per month are required?

Do




5. (a) Do all drivers have permits? jjzu“
(b) Are speed end driving rules pasted 1n

truck cabs? Yo, Tonls ot o vlsd
(e) Any evidence of violation of‘sPeed
and driving rules? ©

(d) Any evidence of overload1ng° D . Sl doorcd] 59 % & nrnd

6+ Are trucks properly maintained?

List exceptions (Give truck No.) 5 o ; sl
(a) Lubrication A *“"ﬂ‘“”“& o 7 AT
(b) Brakes v i
(¢) Lights
(d) Tires
(e) General

7+ Are servicing facilities adequate?
(a) Is camp equippe: with grease rack?  “eo-
(b) Is check on gasoline and oil issues [/
adequate? :giée H At :¢;-,ﬁ£h
(e¢) What provision'is made for current
serv1c1ng of trucks? _

4 y r..F
s AR ALL ptarna Dot S Caat Rk

U Aaarnals

(d) Are all trucks equipped with service
cards and are they used? Haar
(e) Are Drivers Report-Accident (¥orm 26)
provided in all trucks? HUre
\/

FIRE CONTROL PREPAREDNESS :

1. What is the standard of preparedness set-up

for the camp? (See ECW Handbook): I Linimon focha = /= /& amtum gﬁﬁﬂgﬂ?}w

2o Is equipment to this standard at h&ﬂd” r
Is it in proper condition? 1t »
3+ Is the prescribed flying squadrog selected,
overheaded and trained for its job?_ Y, 2.9 . Covuniniae,
4. Do the selected smokechasers uqderstéﬁd (/ ]
their job? bl gy WA PP SEERARE RSN LR R cis PR S ] it

5, Are the overhead/men assigned to the flying
squadron the most competent fire bosses
available in the camps? H e,

6. What preparedness measures have been lined
up in addition to the p;escrzbed standard? - - ,

/W'C.l/ 5 anlbad  aon E gt v{;-:" ] Z/v‘f""c—':’{" _ﬂ‘,if/h’.l";‘i‘;.

7. Are adequate arrargencnts agreedfupon with U ;

the Commander for holding men in camp in

cases of impending need? Aes el
8¢ Are available transport facilities|adequate
for quick movement of 75 men? Uta

9. What additional measures other than|increas-
ing size of sguadrons might be taken to
improve adequacy of firefighting preparedness?

¥



10. What gencral instructions have been promul=-
gated by the Camp Commandor relative to
smoking and use of fire in the TIorest by
CCC men? ‘ 3 . £ : 'f
2t/

/ J ’ i ot Ve 4
-~ - (.l’ e L4 ) BRI B AL ] £

T Rallrty (j 3 - i)
; / |

y

11. Is the camp itself adequately fire-proofed?
If not, what needs to be done"l
./f/u.{, i\., A g™ "'Q_ *,é—a b{.\‘ »\,9

F. CO-ORDINATION WITI! ARMY:

1. Is camp construction completed? e o
2. If not, what remains to be done? '

3. When is it expected to finish this? o
4, How many men are engaged in camp con-

struction work? AAD
5. Is camp construction over-ref;ned‘? 4 At st
Cite instances: = vl din ~ e '//-u.c’::_ LLL,‘:“' 0" i '}.:‘ \ ’2.:{“"' {‘“ ju'-*
. e
‘&g Le e P |} i ud, ad.,
6. If Army overhead, aside from construc- N vy s U | elnde |
tion forces, consists of more than 23 0. udaguey N Couaniian e,
men, list the uses to which the surplus & Bl J?’ . ’f“f (n,
is being put: oy b v i (i b Latorn okt
Ty \ A ( 79 - ;v‘ f (..-_A.*, f‘___ ; ,~.....‘£\r ,* t,,.#
£ re /] A ’ } 4
/ 420 TS 3‘3‘ ‘z:mﬁ;;i-w.‘fm
7+ Are Forest employees and Army co- IO eredACa i
operating effectively? 24 3@ &

8. Do Army officers understand the needs of {1 -
the work being done by Forest Service?  ¢f ... | Cloec. dirccasad Vi PRs
9. Does Commander switch men without con-  (/
sulting Supt.? Z1le
10 Is mess aatisfactory® e, oo.d
11, Are arrangemcnts for lunches (and/ "extra
shift" meals satisfactory? 24« . st boag ove gosded Al
12. Is camp discipline such as to ‘strengthen’
the disciplinary measures required on
the job by the work agency? sy 2o2 ke Ul
13. Are men intercsted in their work? sasvia 7 Zhiwn ane.,

!

14, Is selection and use of leador and asste ! U

leader positions satisfactory to both,, .. (" 1S
S80S £4.e & 4 ke
B.genCIGS : =3 all 5 - D & -T_' - : r}'r_‘-k\‘t f'Wﬁl ¢
- v g ..g'ﬁ(: -‘ 2 @a, M td
e hodn 7 s i A it
A - _t"‘..-(;__ X




15. Are housing facilities for work agency
employees commensurate with those occu-
pied by Army men of similar rank?

If not, what is needed? o B

16. Educational activities, (a) What is 7%
being carried on? ?7 3‘ ] é“ """‘"’f“‘f“"“
PP Areeer > >V 7 A AL :MAAT\ A AL 2 g

(b) Are work agency employees co—opera‘bing"
VA

@‘T.i kbu‘_w A"‘“(’ Ctas 'ﬁf{;"e.*_z'.b_ﬁ mﬂ.." WL%‘%- A“‘LA \__,_ ,—:}L{“
: | PEB it et ™™
G. GENERAL: (Comments on any pertinent features not covered in Mo -8
the regular report) 4

/mj;’ﬁ‘z‘i%: ftotrde "oty
gﬁ% i
?«ﬁjﬂfjﬁﬂwz nadi 47\ rm«qf s 7_/::44
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