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An Investigation of the Ro d Administrative System of Latah County. 

The object of t h is in-meetign.tion hapr o~en to gather 
~. 

statistics concerning the cost , :>resent condition, and system of 

managemen~o f the roads of Latah Jouhty for U1e urpose of 

finding out in hat \' ys the money has been expended a.nd .nat 

have been the reeul te of such expenct i tures . 

The \·ork consisted for th e great r part of gathering 

d ta in regard to the amount of money sp nt on roads in Ute en­

tire county for t he laot three years . In doing this , all ~v 11-

a.ble records at the county . ourt House have been carefully 

worl;:ed over. These records cons is ted of t he County ...,lerks 

segregat ion books in connection wit . tl e vouchers for all bills 

allo .ed by tle County Commissioners . The cost of the different 

items under eaol main division could only be obtained from 1e 

original bills , t 1erefol'c i t was necessary to take each bill 

and list the different ite .a separately. 

These items vere segregated and put down under the 

district to which they were c arged. Items not c: a:tged to any 

one district \7erc put do· n under "General z,xpense" .' ~"'his in· 

eluded such items as collecting poll tax , vie·dng and !lurveying,' 

bridge contracts , right of ~ay, and some road machinery. 

After above data had been gathered and segregated ao -

cording to districts it 

follows: ... · 

Ove eers lary 

o again subdivided and classified as 

1911 
72 

7546 . 
12of~;~to 

1912 

7138 . 3o 

1913 

9958 . 95 



Road chinery 

Tools 

Po der 

.ails 

BlaoJsmithing 

s p-lies 

Ri@t of :ay 

Viewing Surveying 

CUlverts 

G,.avel 

IA iber 

Ste 1 

Bridge Contracts 

Labor 

iscellaneous 

Ce ent 

Total 

1911 

1728 . 43 

229.24 

1150.'76 

156 . 72 

505 .15 

95 . 00 

885 . 00 

l56 . 2o 

3921.80 

o.oo 
3399 . 60 

12 . 75 

3820.75 

21693 . '70 

536.76 

~ 

1912 

1923.8() 

231 .90 

1600 .13 
~~J-o 

"'' . 
12 ~~60 

658 . 07 

103 . 72 

4359 . 00 

240 . 00 

2850.66 

bO . OO 

2712 . 76 

.oo 

4~_02 . 50 

32164 . 07 

39 . 75 

33 . 95 
34 

584 . 32 

1913 

2203 . 60 

214 . 38 

1468 . 59 

184 .10 

587 . 05 

109 . 06 

3418 . 00 

343 . 50 

3203 . 40 

432 . 90 

4422 . 90 

28 . 00 

893 . 35 

31435 . 6 

226 . 20" 

224.15 

67375 . 82 

'l"'hese diviaions1 t ta1ed and chec ed wit t e total 

e:-: endi ture for the year. Thi a -;ork re.s done for the fiscal 

years 1911 , 1912 and 1913. The f:.sce-1~7; uned in this tork :te 

from April to· April in acnordance ·itn the County lerks reports • . 
~'he follo ing table taken directly fx·om the Count le:rke books 

ru1ows the total expenditures for t1e above ears. 



Gener-'1.1 Roa.a. Fund 1911 1912 1913 

Overseers 8103 . 64 7157 . 35 9?25 . 01 

L\achinery , Tools :3555 . 45 4669 . 07 4?06 . 80 
and Supplie •· 
Right of ay 945 . 00 4415 .00 3695 . 75 

t' kJ~ 

Vie;ing and SUrveying 222 . 75 2 o.oo 343 . 50 

Appropriations 104 . 00 581 . 00 1041 . 08 

trul ve:rte 39 .15 .00 28?~1 . 41 3201 . 00 

Sundries 69 .50 50 . 00 46 .15 

Total 16915 . 34 19989 . 83 22759 .29 

Bridge li\lnd 

Bridge !:iaterial 3482 . 45 2790 . 36 4611() . 48 

Dridge contracts 3824 . 75 4195 . 00 8860 .35 

La,bor 531 . ?8 1979 .10 3?1 .80 
I 

Total 7838 . 98 8964 . 46 13878 . 63 

Road Districts 

Labor and Team Hire 29486 . 03 30342 . 50 

!Jiscellane<ma 395 . 40 

Total 

Grand Total 

20849 . 53 

286 . 78 

21136 . 31 

45890 .. 63 

29486 . 03 

58440 . 32 1 

3073? . 90 

673?5 . 82 ' 

The amount of money in the t o tables under the same 

heads do not check in a majority of cases . This diacrepnncy is 

due to the fact that in resegregating the u:aterial , bills were 

often changed a s it was thought ti1at they came more appropriately 

under other heads. The manner of subdividing most of these bills 

waa simply o. 1 atter of judgment and as may be seen there is a 

Personal element entering i nto the aking of the tables. 
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It will be noticea that some of the subdivisions in t h e above 

table have been subdivided whi~e s me have been combined in the 
I' 

table that 1e have used in this work . The first head , OVerseers 
a.i,.. 

Salaries , is practically the sa.L.e .1in the above table. It consists 

of tl e money paid to the Road Overseers , thems~lves , for their 
't .\ ., .. 

services. Tile heading, "achinery , Tools , an . ~upplies" in the 

above table has been split up into six distinct heads , viz , 

" oad rachinery" , " Toole .. , "Powder" , .N ils" , "Blacksmithing" , and 

"Supplies , 

Under " Road l achinery" vre have included all bills for 

r o· d eradera , scrapers , drags , plo:rs , and heavy machi nery . Under 

"Tools" we h•ve listed shovels , picks , ~rub-hoes , axes , cant-
.... .u.d 

hooks , and small implements unuw on the road. The lieading 

"Po· ... der" also includes fuse and caps. All i terns such as ay.Jle 

grease , chains , clevises , bolts , ·ro.ter-bags and files have bee~1 

collected under the genex·al head 11 Supplies". All bills allo 1ed 

for labor , or labor team hire } ... ave been put do~m under the 

heading nLabor" regardless of the fund out of 1hich they were 

paid. This is classified in the records under the three follow­

ing heads:- "Appropriations from the Genera l .Road Fund , ., Lab or" 

paid for out of t h e Bridge Fund , :t:nd ., Labor and Team Hire• paid 

for out of t 1. oad Distrcta Fund. ~ile the above classifications 

are :perfectly satiafactox·y , ue have combined them under one he'd 

because by s o doing it :ould be possible to see t a glance the 

total expenditures for labor and team hire • 

. :e have ut in our table t o extra. divisions, viz: 

"Steel" and ncement". Such Items a.s, col l ecting poll tax , auto 

hire, salt , o.nd e;la.ss for which there a.s no logical division, 



have been placed under the head • 1iscellaneous11 • Under "Bridee" 

Contracts" arc included only the actual contract prices of the 

br16ges . There was no ·~y of finding out t part of the con-

tract price ent to pay for the fJa.bor of constructing them. 
r~~"..t:-,.. 

1ne other headings used will not require any,tt:urther explanation. 

At a ~lance ti1ese items would seem to give a fai r ly 

good record of the cost of the roado fo·r the succesoive years .~ 

A little study of the actual conditions , however, will sho.t 

o~e tise. ~1e present road administrative system can be very 

ch improved upon, As ~lines now are : t is a matter of guess-

'lOrk to find out anyth5.ng definite about ho this money las 

been spent . St ting in rli th the first item, tltat of Overseers 

Salaries , we find listed here the amount of money each road 

Overseer has received for hio labo ~· during the year . ~bere is 

no way of telling ho· much of their time has been spent in 

grading ho '~'~ :much las been spent in ·ragging and how xrsUch has 

been s ent in rr t::ing o er 1m rovemc:nts on the roads .. Almost 

'itllO #OJO . OO ~ listed un r this head in 191:5 and e do not 

kno just ho 1 it ms spent. some of the road ovcreeers failed 

to send in r. detailed account of the .rork done 1hen the original 

bills were turned in to the County Co._missioncrs. Bills were 

allowed 'l.lich simply contained the number of hours spent by the 

road overneer on the road j_n his district. 

The headine "Labor" i s closely related to that of 

"Overseero Salaries". In 1913 over "31 , 000 . 00 w ere listed tnder 

this head . This ·i t.1e overseers salaries gives u tmt:1l of 

about t.:l , V)Q.OO • .lith this emount of money it y·ould seem that 
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the roado in the County could be ma.intained in u better condition. 

In some districts the general condition of the roads is good , 

while in other districts, here condi tiona are equally as favor·-

a.1)l e, + e roads are not nearll so 1! ell rr.o.in tained. Sue con­
~-

di tiona can not be blamed to the road overae,_"'rs..,.. entirely a.s .... l't 
r.. ... ,., ... 

of this can uaually be attributed to the attitude of the peof;le 

residing in the district. 

After the above de.ta had been collected an attempt ·;Ills 

made to asc~rtain by personal in~erviews · ~ith tbe road overseers 

.just h ow I!Ulch of the t-aterials used and labor done had gone 

toward nat nould be called neYr i provements and .just how rr•uch 

had gone to r;ard· maintenance of the roads , llso ho 1 much 1nachin-

ery , ools etc ere no i available in their districts . Six of 

t1e road overseers , of districts lyine near •oscov ere inter• 

vie ~ed. 'fhese districts included nearly all t. e terri tory 

:-;ithin a radius of about ten ilea of oscou. On the north arc 

districts 56, 30 and 24, on the east districts 55 and 35 and on 

the sou t 1 districts 8 and 10. While these trips '117ere being made 

to see the overseers , special attention rae e iven to the condi· 

tion of the ro ds passed over. 

~1Je road overseer ·;i th ihom we t~lked were questioned 

in regard to the follov:·ing:- The number of milles of road in 

their dtetrict. The amount of roo.d .achi ery and tools avail­

able at the present time , The amount of dra gine, r;ra.ding and 

graveling roads and cost of each. l11cther lwnbcr was used for 

repairs or for net improvements. Besides these questions~ 10 

overseers :rere asked for their opinion as to how tJ1e systc of 

llk~nagement of tJ.1e roads might be improved. 
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In most cases the infoi J.G.'tion received was not very 

definite. SUch information ao 'le · llere able to obtain is given 

below. In district ·o. 8 there ha·ve been a n ber of concrete , 

culverts constructed. There are l ·~ mil eo of b ·oken stone road. 
~~ 

In the constn:tction of this tie county rock rushell was tl.sed , 

local blue tra1) rock being crushed. 'lllerc arc about 42 miles of 

road in this dist1·ict. Last year 160 . 00 .:raa spent on dra g irl ' , 

this beine; sufficient to drag the .ain travel ed roads about 10 

ttrne • Th district o~na six ete 1 drags and these are distributed 

along the road. Last year men were hired by contract to drag a. 

definite amount of road after certain rainy spells of 1eathe1·. 

It a.s found that dragging ·rhj le still r~et gave the best results. 

The roads in this district a r _ amone the best in t c county and 

c1o 1 ·mat can be accomplished by okilfUl management. 

In Distript Ho. 10 th :te arc 23 miles of road. 'l'1ia yea.r 

t 1CJY are endeavorine to g1·avel about 3 miles. 'rhe gravel ""'till be 

placed in about a 6 in. layer on · e crown and feathering out 

along the edges king a graveled l'oad my about 12 ft. wide. 'J.'he 

gravel costs 2b¢ per cu ard for ha ling, ~he aterial itself is 

donate • L et ·ear about 40 days for a rr:.an and team \ere opent 

in dra~ ing • .t-ive ht ndred doll~rs 1 ave juot ·oeen s ent to ut 

do n the el·adc at t_ e ce .etery thereby pcnnc.ntly improving this 

p ortion of the ro :\d. 

In diotrict lo 30 t ere arc a ott 15 miles of road . ~o 

definite informntion could be obtc.ined s to 1tUl tl e money spent 

for labor had been used and nothing in regard to t he lumber used. 

t the ti tC 1en the trip as m .... de to this district the overseer 

had a crm; of r en at ork getting out rock and hauling it on a 



atr tch of ro d •• It ·ma stated that thin was costing about ·1 . 50 

a. load n the road , exclusive of the overseers oa.lary. It · .... s also 

atatad ~at a etr tch of road that 1ad been covered with this 

oamc rock five ye~rs before ~s no in very 

The 1·oads at \"Jere aeen on this trip were a. t.1e time in fnirl 

good condi tioll but looked a.s thou they iOuld not be so in t e 

rainy season. The crown a not 11 kept up and thel'e m.s a.b-

aolutely no side drainage in places. 

In dis i:.rict .~o .:>5 here ' 1ere s about 3::> miles of 

road it nao stated by the overneerthat only ,·~25 . 00 "ere a.va.il 

able in the oad District md i'o:t· the co ing year and that. tlis 

alone with mat muld be allo '1 d him from the General _;'und . · 

barely sufficient to keep the roads in a pa.soa.ble condition 

dnri •B the yc, r . Ie aloo stated t t it ·:as a very 1a.rd tter 

to get men "· t · s to ·ork the roads when h anted the , and 

that when he did ,et the they did not. ;ant to use t..hei r tea e 

in any way but for l aulinn- cravel or so.nd. They would almost 

refuse to put their teams on a grader, a plo , a drag. or a 

ecraper . The t·ouds in this district neede a goo. deal of '!ork 

done on thmn to make them passable a~ ell ti es of the YtH?.r. 

1. at :oi· haa been done , ho 1evc.r , seen to huvc proo.uced go od 

reE'!ults. 

In Dis t1·ict 1 o 55 the roads 1ere found in v ry good 

condition for earth roo.du and sho d t c results of intellic;ont 

effort on t 1e art of the overseer. 'ihe c:r·own of the roads ;as 

in . ood condition , and draina.e;e h d b en quit carefully 1 ook d 

after. There are a fe miles of sanded road ··n t is district. 

ore i fo tion ight have been obtained if time ad permi tt d. 
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In district io 56 with about 32 miles of road it ~a 

ound tHJ.t 1l road in many >la<;ee needed attention .. Last yea1· 

about 0 e mile of ro d a gravell d .. Accordine to the stat . Cl'J.t 

of the over r this r.lS done at a p r c bic y 

for th gr&vel delivered on t.. .. 1 • road and spr All lumber sed 

in t1e i.strict Tent for repaix- • '1.11o averse r stated th t -oout 

alf of · e tork don du ine that y a.r on tho ro&d ad been to 

cro\'m he road an cut down hill a. A tot 1 of leven days ha.d 

been spent ir dragging the roads. l o informs. tion could be ob-

t ~ined a to h o 1 ny of t 1c 32 ·los on the dh .. t ·ict ~.ore drage; d 

so no unit coat could be fi 1rcd. ch de>. s label· ho 1ever co t 

•HOO !lJ.aking ., to till of ·55 . 00 spent. Very lit ~.ole informntio 1 

h '"'e ccn obtain d ao to the am m of .. on y spent or ne · im-

provements and that "Pent for ma.int nancc . 1Jumbel' ,ould be one 

of · eo.siost i terns for ::::. rona ov erscer to c~lae·· ify in this 

regard . T".nis is not the case ho ·e ~~r a.s it was found that note 

of could tell e ctly ho unh wa. used in ei t.lJ .r my • 

In 1913 a.1JOU t 4000 .oo -s ..,pent for lm lbcr alone and t io 

\:i the 41 ~ 000 . 00 for "l.abo1·" anc"Ovcrseers Salary" c iv a a 

total of ~45 . 000 . 00 s ent urin J. 

l last yea'r. .s hus bom 

etr ted .... ere is no def' i tc account of ho '! this ~one· ~~s z} nt 

r... '7ha t ;as accompli 11ed :;i th i J~ Any mll o:t' nized .. u i osa 

op nding ao 1 uch 11 oney p l' year could tell dcfit .. .:i tPly O\'l v ry 

doll r r a used.. ',~.be taxpay~rs ar ~ spending a.s much for good 

roads an .. t the s .... rne ti no ono can tell ther xac ,1 0 I 

their oncy is being spent. esc three it. re not the only 

b .dl naged ones. :t.ake Hoa.d r.chinory . for instanc ach roa.d I 

district 1st ha..ve 0. full equipment of cr rs , graders , plo ifS , 

etc ., is equi 1 .... ios idl th ater art of th tim II 
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and idlG acl inery a sa ant of capi · 1. About 200 . 00 re 

spent each y ar for pic s , xes , .... na small tools , the moat of it. 

bcine spent for ohov ls. From t .e n m· 
·1!1~ 

such tools a.rge r of 
~"~> ... , 

,urcha ed each y ,. r , :· t :i.o r adily seen that t e:t: i quite a 

little was ... in ~l ite alone , 0 ter due to tJ~c r·.ct t.L .. 
"' 

c are not p operly us d or lHJc.nuse the· ere lost :r carrie 

n.'" .. • 

~TO t. e above it i3 readily sec· t at the e enditures 

for roads in t .is county arc o. a. more or less ind fini t basis . 

· s is no · t:1o fault of any on r.:an or roup of .en , b t simply 

t1e fault of t e Dyot ite lf. If t ere vas a1 xperienced · n 

in charge of all the road ~ork to give inst ctiona to the over· 

seers in .. egard to the proper time and metl ode of .orldng t·1e 

ro~ds; if tho .. o o ruecro · re re t.ired to ke b tt r care 

of their machinery and tools; a: if there m. ore CO• pc •ation 

b t.,- e'1 1 ·oad distr · ct:;; i ·.- oulu an a great savi1g to tle 

count and a b ttcr ~luau of roads. 

:By co ring ho totals for t~e three ea.rs it ;a be 

sc n that ¥ 1c on spent on roads 1as boon ~ncreasing about 

1 , OLO . CO ach car. ~1 io hea tl y oign of t - o 1e o the 

people for bet~ r ro~ J • but c q~csti~n aria s ·a t. c , . -

di· ion of .. r ds b coming bette~ in proportion to this lar 

i creas i t.. e mount of mon y spent on the ~ . 
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