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MOST OF IDAHO IS CLASSIFIED AS A HPSA
(HEALTH PROFESSIONAL SHORTAGE AREA)



PROJECT ECHO
(EXTENSION FOR COMMUNITY HEALTH OUTCOMES)

▪ A collaborative model of medical education and 
care management

▪ Video-conferencing technology to train, advise, 
and support PCPs

▪ Increases access to specialty treatment in rural 
and underserved areas



PROJECT ECHO



ECHO IDAHO



OBJECTIVES:

▪ Characterize current and past participant 
demographics and enrollment patterns

▪ Analyze regional characteristics to determine 
outreach targets



ENROLLMENT DATA

Data from 
April 2024 to 
August 2025

151 Sessions 
across

8 ECHO Series

968 Unique 
Attendees



PARTICIPANT CHARACTERISTICS
Professions Cities Organizations



GEOGRAPHIC DISTRIBUTION – ALL

Population ECHO 
Participants



GEOGRAPHIC DISTRIBUTION – PHYSICIANS

Physicians per 
100,000

% of ECHO-
Participating 

Physicians

PCPs per 
100,000



TARGET AREAS

Panhandle and 
North Central Districts

Southcentral and 
Southeastern District

What counties have the 
best recruitment potential?

What areas could benefit 
most?



NEXT STEPS

▪ Targeted marketing efforts

▪ Similar analyses with nursing and allied 
health workforce

▪ Building out a comprehensive healthcare 
workforce database for Idaho



THANK YOU!


	MAIN
	Slide 1: Tackling Idaho’s healthcare workforce needs
	Slide 2
	Slide 3: Most of Idaho is classified as a hpsa
	Slide 4: Project echo
	Slide 5: Project echo
	Slide 6: Echo idaho
	Slide 7: Objectives:
	Slide 8: Enrollment data
	Slide 9: participant characteristics
	Slide 10: Geographic distribution – all
	Slide 11: Geographic distribution – physicians
	Slide 12: Target areas
	Slide 13: Next steps
	Slide 14: Thank you!


