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OMMUNITY initiative and community respon-
sibility are based upon a well developed com-
munity consciousness. In any effort looking to the
effective organization of rural life a matter of first
consideration is the determination of the community
unit and the focusing of effort there in such manner
as to discover and develop the natural leadership in
each community group. Thru these leaders the
community will express itself and determine the
part it is to play. The community is the logical lis-
tening post for all organized effort for rural people.
—W. A. Lloyd, in Charge of County Agent Work,
States Relation Service, Office of Extension Work,
North and West.
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FARM BUREAU ORGANIZATION

By R. H. MUSSER
Assistant Director of Extension

VERY FARMER in Idaho is interested in the problems of the
farm and home and upon him rests the responsibility of
properly attacking and solving such problems. These problems
are being solved more easily each year thru the Farm Bureau, and
owing to the continuous growth and unlimited possibilities of this
organization, this bulletin is being prepared so that those inter-
ested may familiarize themselves with the true working plans of
the Farm Bureau.
The permanent upbuilding of the community, county or state
is determined by the cooperative spirit developed among the resi-

dents of such community, in working out together their farm and

home problems.

The Farm Bureau is an organization of the representative
rural people of the county, brot together to work out these prob-
lems, under their own leadership.

The people of a community most interested in its more profit-
able agricultural development and betterment of home and social
conditions get together and project plans for solving these prob-
lems. They look about for the persons most fitted to lead in this
work, enlisting their interest and cooperation in a community
program.

From the various comununity needs a county-wide program of
work is determined, and interested leaders are chosen to lead each
project or phase of the program. This plan is carried still further
into a state and national program.

The Farm Bureau is non-political and non-sectarian. It does
not replace any other organization, but rather unites the members
of any or all organizations around a common interest—i. e., solu-
tion of farm and home problems.

THE PLAN OF WORK

The problem first must be recognized, then steps can be taken
to solve it. For example, ground squirrels may be numerous thru-
out the county, causing great losses, each year, of farm ecrops,
thus materially cutting down farm profits. To fight them, under
the Farm Bureau plan, four steps are essential: first, to recognize
the problem; second, to determine to meet the problem thruout
the county by enlisting the help of every farmer; third, to demon-
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strate practical methods of destroying the pest, with the help of
local committeemen, and specialists from the state and federal
governments; fourth, to make a county-wide campaign of squirrel
extermination.

The campaign is led by the county project leader, aided by all
of the community leaders of this project. Each local leader enlists
the interest and cooperation of the farmers within his respective
community, arranging local demonstrations and planning in detail
the community campaign. Thus, farmers themselves lead other
farmers in solving their own problems.

All Men Out for a Squirrel Poisoning Demonstration

On the other hand, production of red clover seed may be im-
portant. Not only is it necessary to produce seed free from nox-
ious weeds and insect pests but a profitable price must be received
which will justify the continued production of clover seed. A seed
growers’ association may be the result, in which the communities
of a county, as well as the counties of a state, may pool their seed
and sell directly thru their pool to another such organization
where seed is in demand.

It is impossible for the Farm Bureau to carry on a program of
work unless each community is organized around interested local
leaders. No one is so well qualified to lead the community project
as a local leader who is enough interested in the advancement of
his community to give time in carrying on a program that will
bring results.

FAMILY TYPE

The Farm Bureau plan is of a family type. Problems of the
home and farm are considered matters of family importance, in
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which the interest of the boy and girl should be enlisted as readily
as that of the father and mother.

In determining the community problems and methods of solv-
ing them, quite often it is desirable to interest the boys and girls
in the adult problem by securing the cooperation of some of the
older persons in the community in leading the children and giving
them information which will gradually lead them into the larger
and older problems. For instance, the child may take part in the
dairy project by raising a calf and keeping records of its total
cost. Or the child may keep the milk production records of a cow.

The Women of Various Communities Are Raising the Standard of Their
Poultry Thru Culling Demonstrations.

By raising a calf, the boy or girl soon learns to care for a grown-up
animal and eventually will be drawn into that part of the dairy
problem which has to do with the balancing of rations and with
_ the development of cow-testing associations. Naturally this draws

him into the adult phase of the problem that he started in as a
junior. This work for the children can be carried on as club work
or as junior work in the Farm Bureau and as a result the children
are interested and are helping to solve, as well as being developed
in, the original community problem. This has a tendency not only
to keep the youngsters on the farm, but to train them thru prac-
tical experience so that they will be better farmers when they are
grown.

The women of the community are interested also in the solving
of this particular problem, as they may be in many others. They
may, however, be interested only in that part of the dairy problem
which deals with the furnishing of food for the table—for in-
stance, the making of cheese and butter. In some instances the



6 UNIVERSITY OF IDAHO EXTENSION DIVISION

women might help to keep records of the milk production of the
herd and help to plan better rations.

The diagram on page 7 will explain in which phases of the
dairy project the different persons of the community are inter-
ested. All should work together to solve the separate phases of
the problem in order that their efforts and results may be uni-
form.

_ DEFINITION OF TERMS

Terms used in developing the Farm Bureau program are de-
fined as follows:

Project—An outlined plan of work to accomplish a definite
result.

Community Project Leader—A local person interested and
qualified in leading a project within the community.

Community Program of Work—The group of projects in a
community so organized as to accomplish definite results.

Ccunty Project Leader—One of the executive committeemen
chosen at large because of his interest and fitness to lead a project
thruout the county.

County Executive Committee—A committee composed of the
county officers and county project leaders. This is more or less
the governing body of the Farm Bureau, meeting usually once
each month.

Advisory Council—A council made up of all the community
chairmen. It is an advisory body working with the executive
committee. The Farm Bureau president acts as chairman of the
council.

County Project Committee—All community project leaders of -
a particular project, with the county leader of that same project
acting as chairman.

DEVELOPING THE COMMUNITY PLAN

The organizing of a community begins with a survey of com-
munity needs and past progress by a local committee, which later
will report its findings to a community meeting, at which time the
necessity for a membership campaign and a permanent organiza-
tion will become evident. Each community should develop its
program according to its needs, yet having in mind county needs.
By the use of a community map, demonstrators and committee-
men, as well as meeting places and other points of local interest,
can be located. The committee first becomes interested in the
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community development and sees the need of organization for
carrying on its local program of work.

Before the committee makes recommendations to the com-
munity, it should discuss the proposed program of work with the
advisory council. The advisory council, being the representative
body of all communities, can give the various community projects
a county-wide significance which will aid the communities mate-
rially in permanently adopting and planning each project.

Boys and Girls of the Community Are Interested in Better
Methods of Corn Culture. The Champion Boy Corn Club
Member Is Telling How He Did It.

Later a meeting of the entire community may be called, at
which time the recommendations of the committee and advisory
council are heard. At this meeting, the county agent may present
a well charted map of the community, showing meeting places,
demonstrators, committeemen and a program of work as suggest-
ed by the temporary committee. Here, the permanent program of
work can be determined.

The need of a program, and the necessity for carrying it out,
show plainly the need of local leadership and membership. There-
fore, a permanent chairman is elected, who in turn should appoint
or have elected a leader for each of the projects as outlined in the
program of work. These appointments are later approved by the
Farm Bureau president and made a permanent part of the Farm
Bureau organization.
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A TYPICAL COMMUNITY COMMITTEE

George Smith, ChairmanPest Control
Frank Bird, Secretary...Herd Improvement and Calf Clubs

John Myers. ... —.Potato Seed Imp. and Potato Clubs
Frank Brown.............Crop Improvement and Corn Clubs
Fred Anderson........ Swine Improvement and Pig Clubs
Mrs. Mary Black........Home Improvement and Canning Clubs

THE MEMBERSHIP CAMPAIGN

The community meeting is the place for initiating a member-
ship drive, because those present see the need of membership in
carrying out the program. The chairman can there ascertain who
are most interested in the work. He may divide the community
into sectors, appointing a leader for each sector who will see every
person within his sector, giving him an opportunity to join. All
memberships within the community then can be turned over to
the community secretary, who in turn will place them in the hands
of the Farm Bureau treasurer.

WHY A MEMBERSHIP FEE
Expenses, such as membership cards, postage, Farm Bureau
News, the state membership fee of $1.00, national membership fee
of 50 cents, and all necessary expenses of local Farm Bureau offi-
cers, as may be authorized by the executive committee, should be
paid from Farm Bureau membership funds. All other Farm Bu-
reau expenditures, such as salary and expenses of county agents,
should be paid from federal, state and county funds.
Membership money can be used to buy supplies for pest con-
trol campaigns, acting as a revolving fund. The organization of
distribution associations as part of the Farm Bureau organization
may also be a proper function for such funds.

A COUNTY-WIDE PROGRAM

When the communities within the county have selected their
local programs of work, a county-wide Farm Bureau meeting is
called, at which all members and others interested should be
present. Again, a well charted map of the county should be used,
from which a county-wide program of work can be developed,
which is a general program for all communities of the county as a
whole. This program can then be divided into county-wide
projects, fitting as mearly as possible the general community
needs. Also at this time a_constitution and by-laws should be
adopted, to fit the county needs.
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THE COUNTY EXECUTIVE COMMITTEE
The permanent officers of the Farm Bureau can now be cho-
sen, including president, vice-president, secretary and treasurer.
For each county project chosen, a county project leader should be
elected by those present at the general meeting. These leaders are
chosen at large by the membership present. These project lead-

Under the Leadership of the County Project Leader, Men Study
Better Cultural Methods in the Field.

ers, together with the officers, constitute the county executive
committee. The officers may also be project leaders.

A TYPICAL COUNTY EXECUTIVE COMMITTEE
George Morris, Pres..... Organization and Excursions
John West, Vice-Pres.... Livestock Improvement—Pig Clubs
Frank Young, Sec.-Treas.Potato Seed Imp. and Potato Clubs
Ernest Rose . Rodent Pest Control

Frank Swift.____________Livestock Diseases

Ernest Hart __________Field Crop Improvement

J. B. Rice Dairy Improvement—Calf Clubs

J. 8. McClear—.............Clover Seed Production

Miss Grace Eagles...... ——Handicraft Clubs for Boys and Girls

Home Improvement and Conservation—
Girls’ and Canning Clubs.

DUTIES OF EXECUTIVE COMMITTEE

“The duties of the executive committee may be summarized as
follows:

“1. Transacts ordinary business of the organization and ap-
proves all contracts and bills.

“2. Enters into memorandum of understanding with the Uni-
versity of Idaho, Division of Extension, and the United States
Department of Agriculture, for the purpose of employing county
agricultural and home demonstration agents, and other workers.

“3. Receives and verifies the reports of officers and employees.

“4, Organizes and directs the annual membership campaign.

Mrs. R. O. Smith.
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“5. Develops, adopts and promotes an annual county program
of work in cooperation with the members, the community and
county project committees and paid agents. :

“6. Makes up financial budgets and secures necessary funds.

“T. Determines the local policies.”

The executive committee is responsible for all policies set forth
by the Farm Bureau. While the county agent is responsible in a
great measure for the development of the Farm Bureau program,
the real responsibility lies with the executive committee. The
county agent never should advance policies or ideas without first
consulting the executive committeemen. Each committeeman,
together with the county agent, is responsible for the development
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Memorandum of Agreement Between Boise Valley Sheep Breeders’
Association, Which Functions with the Farm Bureau, and the Farmer
Pooling His Wool.

of his particular project or part of the program of work. The
executive committee should meet about once each month in order
to plan work for the coming month and set forth such policies as
the Farm Bureau should follow and to consult with the county
agent regarding the efforts during the past and coming months.

THE ADVISORY COUNCIL

The community chairman, together with the executive com-
mittee, compose the advisory council. It is quite necessary that
in planning a county-wide program of work and policies, all com-
munities and project leaders be represented. This can be done by
the community chairmen, representing their respective communi-
ties, meeting with the executive committeemen, who are the
county project leaders.
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A COUNTY PROJECT COMMITTEE
The county project leader stands apart as the leader of his
particular project thruout the county. Soon following the annual
meeting and the adoption of the county program of work, each
project leader surrounds himself with a county project committee.
This committee’s particular function is to lay plans and proceed
to gain results along the lines of its project.

While each county project is a part of the general program of
work, it is in itself a project apart, for the development of a par-
ticular phase of work. The executive committeeman in charge of
the project is chairman and, together with all of the community
leaders of this same project, composes a county project committee.

Wool Pooling, by the Farmers, Has Proved to Be a Profitable Method
of Marketing One Product.

For instance, the executive committeeman on the livestock project
may call together all the community livestock project leaders to
consider the advisability of the pooling of wool. A wool pool is
found to be necessary and an association for carrying on this par-
ticular part of the project is organized and proceeds to function
on that particular phase of the Farm Bureau program. While the
wool pool is indirectly of interest to all members of the Farm Bu-
reau, yet it is of direct interest only to those whom it serves and
should be handled by them apart, yet with the general cooperative
development of the county-wide program in mind.

THE FARM BUREAU PLAN SUMMARIZED

The foregoing plan for organization in detail may be summar-
ized as follows:
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The County Farm Bureau
1. Executive Committee, 3. County Project Committee.

a. Officers: President, Vice- a. County Project Leader.

President, Secretary and b. Community Project

Treasurer. Leaders.
b. County Project Leaders. 4. Community Committee.
2. Adyvisory Council. a. Community Chairman.
a. Executive Committee. b. Community Project
b. Community Chairmen. Leaders.

A.
B.

SUMMARY OF FIELD ORGANIZATION PLAN
List of communities in which organization is to be taken up.
Community committees meet to:

1. Discuss past year’s work and chart results.

2. Discuss future needs and problems to be taken up,
using the source of income and home activities
method.

3. Discuss and suggest local leaders to lead each local
problem or project.

4. Summarize a suggested community program of work.

5. A map of the community should be developed in
which the meeting place, demonstrators, commit-
teemen, members and non-members should be lo-
cated.

Advisory council meets to:

. Discuss past work and results of the various commu-
nities, led by community chairmen and county
project leaders.

2. Discuss and suggest problems for projects to be taken
up in the various communities.

3. Summarize a suggested county-wide program of
work.

4. Appoint county program of work committee and
nominating committee to report at the annual
meeting.

Various communities meet to organize for coming year's
work.

1. Discuss past work by projects, led by local project

leaders.

Discussion and recommendations for future work by
local project leaders and chairman.

Discussion of suggested county-wide program by
chairman from advisory council meeting.

Election of a permanent chairman.

The adoption of a community program of work, set-
ting goals.

The election of community project leaders, to be ap-
pointed later by the permanent chairman if desired.

Initiation of the community membership drive.
(a) Memberships to be taken at meeting.

N e gs W N
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(b) Chairman may divide the community into
sectors.

(¢) Chairman appoints a committeeman to be re-
sponsible for membership in each sector.

(d) Community membership drive to be com-
pleted before the county-wide meeting.

BE. Annual county-wide organization meeting.

1.

T @

&

£

10.
11.
12,
13.

General report of progress of the work and purpose
of the meeting by the president.

Reports of secretary and treasurer and standing
committees.

Report of membership campaign by communities, led
by chairman using a blackboard.

Report on projects by county project leaders.

Presentation of Farm Bureau plan, emphasizing pro-
gram of work for community organization by state
leader or county agent.

Appointment of committees on resolutions, constitu-
tion and by-laws, ete.

A live, timely topic by an outside speaker.

Report by program of work committee.

Adoption of a permanent program of work.

Election of officers and county project leaders.

General business.

Adjournment.

A short meeting of the newly-elected executive com-
mittee to lay plans for their first executive
meeting.

F. Executive committee meeting.

15

2.

Approval of local project leaders by president and
committees as recommended by community chair-
men.

Discussion of and planning for the carrying on of the
program of work.

G. County project committees meet:

1.
2.

3.

To plan method of procedure for carrying on each
county-wide project.

The county project leader, community project lead-
ers, state specialist and local county agents should
be present.

Project to be written by:

(a) County project leader.
(b) State specialist.
(c) County agents.

H. Annual extension conference.

1
2.

Report of county projects.

Projects discussed by Farm Bureau project leaders
present, state specialists, county agents and other
workers.

3. Suggestions and recommendations for the various

county projects, giving them a statewide aspect.
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I. Executive meeting. 5
1. Approval of county projects as recommended by the
county project committees.

Planning field excursions and field meetings.

Plan annual Farm Bureau picnic.

The permanent organizing, planning and projecting
of various projects to be detailed monthly there-
after.

J. Meeting of community committees,

1. To work out ways and means for reaching commu-
nity goals.
2. List what each project leader will do.
K. Field demonstrations.
1. Led by county project leaders.
2. Conducted in those communities where program pro-
jects are adopted.

L. Annual Farm Bureau picnic.

1. The picnic shall serve as a semi-annual organization
meeting, featuring entertainment and social life.

M. Project calendar.
1. Sept. 1 to Sept. 30—Conduct community committee

meetings.

Oct. 1 to Oct. 15—Advisory council meeting.

Oct. 15 to Nov. 30—Conduct community organization
and program of work meetings.

Deec. 1 to Dee. 31—Annual Farm Bureau organiza-
tion meeting.

Jan. 1 to Jan. 31—County project committee meet-

L

ings.

Feb. 1 to Feb. 20—Organization of county program
of work.

Feb. 20 to Feb. 28—Extension conference.

Mar. 1 to Apr. 30—Organize field excursions and
field meetings.

May 1 to June 30—Plan Farm Bureau picnic and oth-
er meetings that have to do with the development
of the organization.

July and August—Picnics.

© P @& o p W
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THE ANNUAL CAMPAIGN

The Farm Bureau program of work is developed annually for
the purpose of bringing before the people the need of renewed
interest in this endless program. New problems may arise each
vear and the plan must be so altered as to meet the local needs.

Every farmer in Idaho should feel that the success of the Farm
Bureau depends upon the local and individual support and help
that he may give it. This movement is not only county-wide or
statewide, but is nation-wide.
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FEDERAL, STATE AND COUNTY COOPERATION

Farm Bureau work has been and will continue to be educa-
tional and demonstrational and as such is cooperatively financed
by federal, state and county appropriations. The federal funds
are provided for by a permanent appropriation known as the
Smith-Lever fund, each state receiving annually $10,000, to
which is added a percentage of $500,000 divided among the 48
states annually according to population. Each state must appro-
priate a like sum. The combined funds are distributed in the sev-
eral counties of the state, provided the county appropriates a like
sum or more.

THE STATE FARM BUREAU

Each county being organized as outlined, it is well to carry the
organization into the state as a continuation of the county plan,
each county being related to the state organization in the same
manner as the community is related to the county organization.

The officers and project leaders of the State Farm Bureau are
chosen from the various county executive committees, each man
being chosen to lead one project of the state program of work,
decided upon from the various county programs.

A TYPICAL STATE FARM BUREAU EXECUTIVE COMMITTEE

R. E. Brown, President... . _ Organization

A. D. Good, Vice-President  __ Weed Control

S. T. Goss, Treasurer._________Rodent Pest Control

W. D. Owen, Secretary..... .. ...

F. P. Root___ Root Crop Improvement

D. R. Shull Livestock Improvement
George Smith Seed Crop Improvement
Orville Brant Labor Distribution

J. E. Green Better Roads and Highways
Mrs. O. B. West Home Improvement

Mrs. R. M. White Child Welfare and Home Nursing

This committee should meet once or more each year to decide
general policies to be followed and to plan the program from the
standpoint of a state wide project.

STATE PROJECT COMMITTEE
The leader of each state project, together with all the county
leaders of his particular project, should compose the state project
committee. Such a committee should be responsible to the state
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organization for the development in detail of each project, work-
ing in cooperation with the extension specialists on the several
projects.

A TYPICAL STATE PROJECT COMMITTEE

George Smith, Chairman o Seed Crops
A. E. Owen, Ada County Seed Crops
R. E. Smith, Adams County...... Seed Crops
J. 0. Knight, Bingham County Seed Crops
H. H. Black, Bear Lake County Seed Crops
R. S. Green, Canyon County Seed Crops
E. G. Gry, Cassia County Seed Crops

STATE FARM BUREAU PLAN SUMMARIZED

1. Executive Committee.

a. State Project Leaders.

b. Extension Director (Ex-officio).
2. State Project Committee.

a. State Project Leader.

b. County Project Leaders.

¢. Extension Specialist (Ex-officio).

NATIONAL FARM BUREAU FEDERATION

The American Farm Bureau Federation has been organized
and is made up of Farm Bureau organizations of 800 counties in
31 of the states, to date. Its function is much the same as the
county or state Farm Bureau organization, by giving national
scope to the same.

More detailed information of the American Farm Bureau Fed-
eration can be had by writing the secretary of the Idaho State
Farm Bureau, Boise, or the American Farm Bureau Federation
headquarters, Chicago, Illinois.
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