UNIVERSITY OF IDAHO
AGRICULTURAL EXPERIMENT STATION

Department of Dairy Husbandry

Cooperative Cream Pools in Idaho

By
F. W. ATKESON and D, L. FOURT

Trucks delivering cream from cooperative cream pool to Jerome Cooperative
Creamery.

BULLETIN NO. 144 ; AUGUST, 1926

Published by the University of Idaho, Moscow



UNIVERSITY OF IDAHO AGRICULTURAL EXPERIMENT STATION

BOARD OF REGENTS

J. A. LIPPINCOTT, President Idaho City
MRS. J. G. H. GRAVELEY, Vice-President Boise
CLENCY ST. CLAIR, Secretary Idaho Falls
STANLY A. EASTON Kellogg
HUNTINGTON TAYLOR Coeur d'Alene
ELIZABETH RUSSUM, Superintendent of Public Inmstruction, ex-officio st B ML S L

Boise

ETHEL E. REDFIELD, Commissioner of Education

EXECUTIVE COMMITTEE

STANLY A. EASTON

HUNTINGTON TAYLOR
A. H, UPHAM,

ETHEL E. REDFIELD

Secretary

EXPERIMENT STATION STAFF

President

A. H. UPHAM, Ph.D. ...
E. J. IDDINGS, M.S.

Director

ALAN DAILEY, B.S. ...

Agricultural Editor

. R, LEWIS, CE. ...

HUBAR'I BERESFORD, Bb. .11 % Ol e —————

Assistant Agricultural Engineer
Agronomist

H. W. HULBERT, M.S. (Agr.)

Soil Technologist

G. R. McDOLE, M.A. ...
JOHN D. REMSBERG, Jr. MS. (Agr)
F. L. BURKHART .

Assistant Agronomist

Field Superintendent

C. W. HICKMAN, B.S. (Agr.)

Animal Husbandman

Assistant Animal Husbandman

J. E. NORDBY, M.S. (Agr.) ...
B. L. TAYLOR, D.V.M.

Veterinarian

R. F. JOHNSON, B.5. (Agr.)

Assistant in Feeding Investigations

W. M. GIBBS, Ph.D.

Bacteriologist

CHAS. C. PROUTY, M.S.
R. E. NEIDIG, M.S.

Assistant Bacteriologist
Chemi

R. S. SNYDER, M.S.

Associate Ch

H. P. MAGNUSON, M.S.

Assistant Soil Chemist

Assistant Chemist

W. B. BOLLEN, Ph.D.
F. W. ATKESON, B.S.

Dairy Husbandman

H. A, BENDIXEN, M.S. (Dairying) ....

G. C. ANDERSON, B.S.

Assistant Dairy Husbandman

Assistant Dairy Husbandman

Entomologist

CLAUDE WAKELAND, M.S.
R. W. HAEGELE, A.B.

Assistant Entomologist

F. G. MILLER, ALF.

Forester

Economist

H. C. DALE, A.M.
G. L. SULERUD, M.S.

Assistant Economist

MRS. INA Z. CRAWFORD, B.S.

Assistant in Home Economics

C. C. VINCENT, ALS. (Agr.)

Horticulturist

Assistant Horticulturist

L. E. LONGLEY, M.S. (Agr.)
C. V. SCHRACK, B.S. (Agr.)

Gardener

*C. W, HUNGERFORD, Ph.D.

Plamt Pathologist

*J. M. RAEDER, M.S.

Assistant Plant Pathologist

T. PARKHURST, B.S.
C. B. AHLSON, BS

Poultry Husbandman

JESSIE C. AYRES

J. E. WODSEDALEK, P'h.D.

Seed Comm er
Seed ADB]!B
Zoologist

*A. E. McCLYMONDS, B.S. (Agr.)
D. A. STUBBLEFIELD

Superintendent, Aberdeen Substation
Superintendent, Caldwell Substation

W. A, MOSS, B.S. (Agr.)

Superintend High Altitude Substation

J. H. CHRIST, M.S. (Agr.)

*In cooperation with U. S. Department of Agriculture,

Superintendent, Sandpoint Substation




TABLE OF CONTENTS

Page
CEr e b n et S B IR Prduied Kot oWl e s Ak e R -1

History 'of CreamiPoelarin Adnlo - o e e B

Results Obtained
Growth in membership .. .. . .
Growth ir volume of business ... . ..
Increased recurns to Producers ...l e L 9
Inipehyed guBHEF Ot BUeAIA < tn_ = a e L e

Reduced overhead in marketing ...

Advantages of Cooperative Cream Pools

Redubss. cosh Bt MRPEetIng: o o e e e e T
Quality of cream i8 IMPTOVEd ... eeresrree s rssvasarasrinsesenssamisssnssanens L
Small capital required . e e L e U]
Gives farmers experience in cooperative efforts.. R U e |
Volume of cream and regularity of supply attracts buyers...........__.......... 14
Few farmers with small volume may organize cream pool............. 15
Stabilizes marketing practices in the community..... ...,

Cream pool is an efficient unit of a Creamery ............ccoeoco. 18
Cooperative creamery may increase volume through cream pools....... 16
Cream pool is stepping stone to cooperative creamery................ 16

Organization
Sipav ol BItRHON= .. oo i 180 Tons 00 R e L Y D W18
Meathod' of grganization fo. Bl Ry o e e v i LD

Important factors in the success of a cooperative eream pool..................... 22
Legal forms for organization and operation............._......——— 22

I A R A e o e e e SR




I ol -
| NOOTENA) _ 1
{ %_,; | | | |
2\ |
5 ‘ IDAHO \
STaLl Jraryre mats
e | — 1
el “:_.__ _J__,;.‘.J'
LATAw '
CLEARWATER l EG[ ”0 \ |
® Cooperalire cream pool |
e A QO Creamery.
@ Cooperarive cream poo/ devel-
L oped infe coocperalwe creamery. |
= || AR
‘ oo \ i : '
| | ‘: |
| ¢ |
Fig ; | \
ALAMS |
\. VALLEY ‘
o =% 'y ST =
73 WY SR \
‘h Caurrcr/
g Combridge
& )
& -,
*'.,* @/ -:TF FREM,
Swirl & Go. il
!
.ii‘ AAVET 7 ROreE
ol - g \ ]
ff" Ge| Govnq!wﬁﬁ et o A L )
P", canron|"oA
% 2 BONNEVILLE
=\ L7 14
- BINGHAM
)
gy mr. He s ssa
= NNOCK CARIBOU
£ Armae- &C0.
X Ge ‘alley it
urra@
\Cara 7 LARE
Ay
ONEIDA ot Be! Loke
- Rrveras 7 o
1
- = = = -3 =
PR y 7o So/r Loke
Fig. A.

Distribution of cooperative creameries in Idaho, showing outlet for
products of pools and indicating cooperative creameries that developed

out of cream pools.



COOPERATIVE CREAM POOLS IN IDAHO

By F. W. Arkeson, Dairy Husbandman, and
D. L. Fourr, Field Dairyman.*

INTRODUCTION

In Idaho, as in many other states, occasional movements are started
for the establishment of cooperative creameries in communities where
either the volume of butterfat produced is too small, or where other
conditions exist to make chances for success too small to justify risk-
ing the necessary capital. Sometimes these movements are the result of
local pride on the part of some citizens who have observed the success
of cooperative creameries in other sections but who do not understand
the essentials for such success. In other instances outside parties wishing
to sell creamery equipment may capitalize the good intentions of farmers
and build and equip a creamery where conditions do not warrant it. The
cooperative creamery is a fine thing if successful but if it is a failure
it is no credit to the farmers or to the community, regardless of how
convincing the theory may be.

The cooperative cream pool thus far has proven very successful in
Idaho. It is an excellent marketing agency for communities having un-
satisfactory markets and may serve as a temporary substitute for a cooper-
ative creamery. It also gives the producers experience in cooperative
effort and points toward a successful cooperative creamery in the future.

A cooperative cream pool is a group of dairy farmers organized
for the purpose of selling their cream collectively. The cream is gath-
ered at a central point, weighed and tested by the association, and sold
on the weights and tests of the association; or, the weights and tests
are checked by the association. Where the cream is sold through a co-
operative creamery, the pool becomes a member of the cooperative cream-
ery and is on an equal basis with other individual patrons.

HISTORY OF CREAM POOLS IN IDAHO

The first cream pool in Idaho was the Weiser Valley Dairymen’s As-
sociation, organized at Weiser, Washington County. It began operating in
February, 1922. Mr. R. T. Davis of Weiser, and Mr. Harry Soulen,
former County Agricultural Agent of Washington County, were in-
strumental in perefecting this organization. It was such a success in
solving the local marketing problem that farmers in other communiities
of the state became interested in starting similar organizations. The
next cream pool organized was the Eden Cream Association. It be-
gan operation at Eden, May 13, 1922. Two others, one at Gooding and

*The writers wish to acknowledge the services of Professor M. R, Lewis, Agricultural
Engineer, Idaho Agricultural Experiment Station, in preparing the drawings in this bulletin. They

also wish to thank Mr. B. H. Critchfield, Agricultural Econemist, U. S. D. A, who read the
manuscript and gave several valuable suggestions.
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one at Wendell were established during the summer. No more were
started until June, 1923 when one was organized at Emmett. During
1924, five more were started. One new pool was organized in 1925
and four more in 1926 up to May 1. The following table gives a list
of cream pools in Idaho and the dates on which operation began:

TABLE I—Cream Pools in Idaho.

Name Location Date Organized
Weiser Valley Dairymen's Association® Weiser February 1922
Eden Cream Association Eden May 13,1922
Wendell Cream Association Wendell June 1922
Gem County Dairymen’s Association Emmett June 1923
Gooding Grange Cream Association* Gooding 1922
Midvale Cream Association Midvale November 1924
Cambridge Cream Association Cambridge June 1924
Council Cream Association Council 1924
Twin Falls Dairymen’s Association Twin Falls October 1924
Minkcreek Cream Association Minkecreek November 1924
Bear Lake Co. Dairymen’'s Association Paris March 1925
King Hill Project Cream Association King Hill February 1926
Mountain Home Cream Association Mountain Home February 1926
The Gem Valley Dairymen’s Association Thatcher March 1926
Minidoka Project Dairymen’s Association Rupert April 1926
Riverdale Cream Associatien Preston April 1926

*Developed into cooperative creamery.

The increase in number of cream pools by years is shown in the
following table:

TABLE ITI-—Increase in Number of Cooperative Cream Pools.

Years Number of Cream Pools*
s o S R

11 £ NS B
ERAD. s
1926 (May)

*This table does not include the two pools changed into cooperative creameries indicated in
Table 1. L]

RESULTS OBTAINED IN IDAHO
Growth In Membership

TABLE III—Increase in Membership by Years

Name of Association l i

1922 1923 1924 1925
Weiser Valley Dairymen's A iation 150 306 115 320*
Gem County Dairymen’s A iati | 61 276 415
Midvale Dairymen’s Association | 108 144
Cambridge Dairymen's Association 150 | 216
Twin Falls Dairymen’s Association { 400 700
Wendell Cream Association | 43 60 I 150
Eden Dairymen's Association | 35 65 125

*Divided and two additional associations formed.




COOPERATIVE CREAM POOLS IN IDAHO 7

MEMBERS

Twin Falls Dairy-
men's Association

Midvale Dairy -
men's Association

Cambridge Dairy-
men’s Associafron

Wendell Cream
Association

J £den Dairymen’s
Associaltion

Gem County Dairy-
men's Association

Weiser Valley Oairy-
men*s Association

922 1923 1924 1925

Fig. 1. INCREASE IN MEMBERSHIP.
The data represented in this graph are found in Table III. The
graph shows an increase in membership each year for each cream
pool with the exception of the Weiser Valley Dairymen’s Associa-
tion in 1925. For cause of this exception see note on Table IIIL

The increase in membership reflects the success of these pools.
In every instance the officers in charge report practically no loss of mem-
bership due to dissatisfaction.

TABLE IV—Pounds of Butterfat Handled by Years.

|
Name of Association | 1922 1923 1924 ‘ 1925

E [

| | 1
Weiser Valley Dairymen's Association |L 132,426 267,882 396,345 356,787 (1)
Gem County Dairymen’s Association 29,886(2) 176,974 298,524
Eden Dairymen's Association .. 43,814 70,703 68,869 (3)
Wendell Cream Association ... 42,798(4) 100,476 | 163,975
Cambridge Dairymen’s Association 93,406(5)| 162,007
Midvale Dairymen's Association ... | 130,545
Twin Falls Dairymen’s Association __.....1| E [ 632,311

(1) Divided and two additional cream pools formed.
%‘) Six months operation.

(3) Cheese factory started in territory.

(4) Six and a half months operation.

(5) Seven months operation,
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The volume of butterfat handled by each pool is shown in Table
1V. In fact, some of the pools increased their volume to such an ex-
tent that some changes were made in the methods of operation.

BUTTERFAT HANDLED FER YEAA

2,000 000 /bs.

Twin Falls Dairy-
mens Association

/4,500,000 Ibs

Midvale Dairy -
men's Associdation
Cambridge Dair y-
men's Assoc/altion
Wendell Cream
Associafion.

\ £dfen Darrymers
Associdtion.

/000000 /bs

$00,000/bs. Gem County Dairy-
m

en's Associarion

Weiser lal/ey Dciry
men's Assoc/dl/an

1922 1923 1924 1925
Fig. 2. INCREASE BY YEARS IN VOLUME OF BUTTERFAT HANDLED
BY EACH CREAM POOL.

The data represented in this graph is found in Table IV. The
graph shows the growth in volume of butterfat handled by years
by each cream pool, with a few exceptions indicated by notes at
bottom of Table IV.

In the case of the Weiser pool the volume increased and other con-
ditions arose, such as shorter haul, to make advisable subdividing the
pool into three pools: Weiser, Cambridge, and Midvale. The total
volume was increased through subdivision to such an extent that a co-
operative creamery was created to handle their products. Another ex-
ample of growth in volume necessitating a change is found in the Good-
ing Grange pool which was reorganized into a cooperative creamery.

The satisfaction on the part of the members with cream pools is
also indicated in the following table showing the increase in volume
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during the first year of operation. The increase in average monthly
volume of cream handled during the last three months over that handled
the first three months was very marked.

TABLE V—Increase in Volume of Produet Handled During First Year of
Operation of Cream Pools.

Average month-| Average month-
b ly volume of|ly wvolume of | Per Cent
Name cream handled cream handled Increase
1st quarter. Lbs.| 4th quarter. Lbs. |

Weiser Valley Dairymen’s Association 10,890 14,312 31
Gem County Dairymen’s Association 4,597 13,361 29
Wendell Cream Association 6,999 7,113 13
Eden Cream Association ... 3,306 3,501 15
Midvale Cream Asscoiation 7,244 11,241 15
Cambridge Cream Associatio 15,258 15,295

Twin Falls Dairymen's Associ 35,142 54,339 55
*Bear Lake Co. Dairymen's Associati 4,028 6,393 58

*Operated only two gquarters.

Increased Returns to Producers

In comparison with the unorganized individual direct shipping
method, or selling to cream sations operated by non-cooperative cream-
eries, greater returns are obtained for the producer by selling through
cooperative cream pools.

The following table shows the amount of butterfat handled by each
cream pool and the amount received above the local station price for
the year 1925. In most cases the cream pool prices were net at the
farmers’ door, while the station quoted prices on butterfat delivered at
the station.

TABLE VI—Inereased Returns from Cream Pools During Year 1925.

Amount Received by Pool
Patrons® above station
. }Il_lutterfat prices

Name of Pool irl;iled e

Total fat per

Ib. ¢

Weiser Valley Dairymen's Association ... 356,787 $26,293.41 7.34
Cambridge Dairymen’s Association X 192,018 11,213.85 5.84
Midvale Dairymen’'s Association ... 130,545 8,669.87 6.64
Gem County Dairymen’s Association 298,524 14,926.20 5.00
Eden Dairymen’s Association ....... 68,869 2,231.36 3.24
Wendell Dairymen's Ass0Ciation .o..ceeereerees 163,976 5,617.85 3.42
Twin Falls County Dairymen’s Association ... 632,311 20,534.21 3.24
Minkcereek Cream Association .......... 106,660 3,199.80 3.00
Bear Lake County Dairymen's Assoc:atwn ey 49,970 1,429.14 2.86

| (9 Mos.) |
Total f 1,999,660 | $94,115.69 ‘

Average increased price of cooperative cream pools above station prices, 4.7c.
*Data from respective cream pools, and from published quotations in newspapers.

The published annual reports including average monthly price have
been compared with price quotations in newspapers. It is apparent that
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during the year 1925 the cream pools were able to obtain a much better
price for their products than the local market afforded the individual
producer. An average increase in price for butterfat of 4.7 cents per
pound, or a grand total of $94,115.69 received by the farmer over local
station price, is very significant. Whether or not the spread in price
will remain advantageous to the cream pools in the future is difficult to
say, but certainly the cooperativie cream pool will always have a tendency
to attract competitive bidding, thereby maintaining a strong market.

Reduced Overhead in Marketing

Pooling of the cream of a community or of a large group of farm-
ers and selling through one agency tends to reduce the overhead in
marketing. Many communities have several cream buying stations com-
peting for the purchase of cream which could be handled in one sta-
tion. The burden of operating cost of these stations falls on the pro-
ducer. The history of cream pools in Idaho shows that when a pool
is organized the number of stations maintained is reduced. The follow-
ing table shows the number of stations before and after the organiza-
tion of cream pools:

TABLE VII—Cream Pool Reduees Number of Cream Buying Stations in
Community.

No. Cream Stations @ No. Cream Stations
or Cream Buyers | or Cream Buyers
Operating in Terri- | Operating in Terri-
tory before Organ- | tory after one year
ization. operation ot pool.

Name of Association

Weiser Valley Dairymen's Association ...
Gem County Dairymen's Association
Wendell Cream Association ...
Eden Dairymen’s Association
Midvale Dairymen's Association .
Cambridge Dairymen’s Association
Bear Lake County Cream Pool ...
Minkcreck Cream Pool ..
Total
Average ...

b
e i b B bt et bt et B B

VAL o B 10 10 G Lt L OO

e )

(9
—

|

(NOTE—The above data were reported but was not verified in all cases).

After one year of operation the number of cream stations or cream
buyers was reduced to slightly more than one third the original number.
Previous to organization an average of 3.6 stations were required, while
after organization an average of 1.4 stations handled the product, or,
the average number of stations was reduced 61 per cent.

Not only has the cream pool reduced the number of stations neces-
sary but the station operating cost per pound of butterfat was reduced,
largely due to greater volume of cream handled. The cost per pound of
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fat for operating privately owned cream buying station varies from
2 cents to 12 cents, usually from three to five cents.*

The following table shows the cost of operating some cream pools
in Idaho for the year 1925.

TABLE VIII—Operating Expense of Cooperative Cream Pools in 1925,

) : Exp. per Ib.
Pounds Operating Ex? per lb.| for collection,
Name of Association Butterfat | Exp. Ib. But- or local |testing, & sta-
Handled | teriat collection |tion operating
Wendell Cream Association ... 163,975 || 1.5 1.75
Eden Dairymen's Association ... 68,869 Commission 3o
Minkereek Cream Association 106,660 Commission Je
Weiser Valley Dairymen’s Ass'n, 356,787 1.9
Gem County Dairymen's Ass'n. ... 298,524 2.3
Cambridge Dairymen's Ass'n. ... 162,007 } 2.5
Midvale Dairymen's Ass'n. ... 1= 139,543 i 25
|

The weighted average cost per pound of butterfat for operating
the stations was 2.11 cents for the cream pools. The three cream pools
reporting on collection cost had an average cost of 2.5 cents for station
operation and collection combined.. The above table indicates the cream
pools handling the larger volume operate at lower cost than those of
smaller output.

Improved Quality of (ream

Where farmers sell through cream pools, they can be more ef-
fectively reached in educational campaigns for better quality cream.
When selling collectively they seem to appreciate more quickly the
financial importance of good quality cream and take steps individually
and as a group to improve their products.

The following table shows the increase in percentage of sweet
cream handled by three cream pools in Idaho over a period of years:

'H.T[. Jones, South Dakota State College Extension Service—published material for farm-
ers debates in 1926, also report to the writers from northwest creamerics.
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TABLE IX—Inerease in Sweet Cream Volume and Increased Value to Pro-
ducers in Three Selected Associations.

Sour Cream Sweet Cream L ’
Handled Handled Premium | Increased
Association Sweet | value of
Cream | Sweet
Lbs. Per Cent Lbs. ‘ Per Cent| per lb. ht] Cream
1. Wendell Cream
Association
1923 17,548 41.2 25,250 58.8 3c $ 757.50
1924 40,994 40.8 59,482 59.2 3e 1784.45
1925 19,843 - 18.2 144,172 81.8 3c 4323.98
Total increased value | _ $6865.93
2, Weiser Valley Dairy-
men's Association
1922 86,074 63 46,347 35 3c 1390.41
1923 139,189 52 126,693 48 3¢ 3860.79
1924 118,903 30 277,441 70 3c 8323.23
1925 78,493 22 278,294 78 3e 8348.82
Total increased value | $21,923.25
|
3. Gem County Dairy- ) ]
L= |
: =5 |
men's Association
1923 8,966 30 20,920 70 3c 621.60
1924 38,935 22 138,039 78 3c 414117
1923 65,666 22 232,858 78 de | 698575
i |
Total increased walue a f | {511,748.53

The table shows a gradual improvement each year in quality of

cream until nearly 80 per cent was graded sweet.

In most Idaho cream pools it has been found more satisfactory to
collect the cream at the farm by the use of trucks which travel over
certain routes at regular intervals, as shown in the following table:

TABLE X—Influence of Frequent Delivery on Quality of Cream*.

Individual Delivery 1925
1924 After collection by trucks
|
Total | Cream Total | o Sweet
Ibs. fat | GpSweel Ibs. fat | Cream
|
July [ 7707 |l 32.8 16,869 65.9
7613 30.6 15,643 86.7
S 7387 31.6 14,109 60.4
8422 50.5 13,351 93.0
8784 79.1 10,978 94.4

*Report from Jerome Cooperative Creamery on The Wendell Cream Pool.

The above table not only shows a great improvement in the quali-
ty of cream but it is of interest to note that the improvement was made
coincident with an increase in volume.
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ADVANTAGES OF COOPERATIVE CREAM POOLS

The study of the records and field observations indicate that co-
operative cream pools have several outstanding advantages as a market-
ing medium.

1. Cost of Marketing Reduced

The overhead cost of marketing cream must be borne by the pro-
ducer. In some communities the competition among buyers causes several
buying agencies to be maintained in one community when fewer agencies
could more efficiently handle the product. The cream pool tends to re-
duce the number of buying agencis supported by farmers, as shown in
Table VII. The efficiency of the larger selling units in the form
of cooperative cream pools is shown in Table VIII.

2. Quality of Cream Improved and Profits Increased

Returns to farmers for their dairy products were increased by
greatly improving the quality of products. The increase in the per-
centage of sweet cream is shown in Table IX. These increases were
due to educational campaigns sponsored by the association, and to bet-
ter organized and more frequent delivery as shown in Table X. This
improvement in quality of products made possible better markets and
higher returns to the farmers. The competitive bidding of buyers for
the large volume of high quality product of the cream pool not only
raises the price received by the members but it also tends to raise the
general price level for all butterfat bought in the district.

3. Swmall Capital Required

Financing a cream pool requires a small amount of capital. The
necessary equipment and supplies are usually either furnished by the
purchaser of the cream, or the product is handled in such a way as to
require very little equipment. Even where the pool owns its own equip-
ment (See page 21) the investment is relatively small compared with
many cooperative enterprises.

4. Farmers Get Experience in Cooperative Effort

The cream pool serves as an excellent medium for farmers to gain
experience in cooperative marketing, and develop leadership. During
the trial period no large investment of capital is at stake as is the case
in some other cooperative enterprises. The successful operation of a co-
operative cream pool for a period of time assures more chance of suc-
cess to a cooperative creamery or other cooperative enterprise requir-
ing considerable capital that may be organized in the community in the

future. The cooperative cream pool also tends to stimulate coopera-
tive efforts along other lines. This is illustrated by several of the Idaho
cream pools which have established cooperative cream collecting routes,
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These assure more rapid and regular delivery of cream at a reduced
cost and a higher quality product.

5. Volume of Cream and Regularity of Supply Attracts Buyers

All creameries are constantly expending money and efforts to in-
crease their volume. Naturally any organization with considerable
volume of cream which can be obtained over a definite period is an
attractive customer to the creamery and usually special consideration
is given the organized group. The stabilized supply, through contin-
uous shipment over a period of time, has almost as much appeal to the
buyer as the volume of products.

6. Few Farmers With Small Volume May Organize a Cream Pool

A comparative small group of farmers will have sufficient cream
when pooled to make the cream pool a valued patron of any creamery.
Some of the Idaho cream pools started with comparatively few mem-
bers (See Table II1.) and small volume and gradually built up their
supply (See Tables IV. and V.). However, the larger the volume the
greater the bargaining power of the organization,

7. Stabilizes Marketing Practices in the Community

The cream pool tends to bring the market closer to the community
and to the producer. The proximity of an organized marketing agency
where the farmer knows he is getting the market price for his cream
less the actual handling expenses tends to place the dairy industry in
that community on a more satisfactory basis. The practice of periodical-

ly changing marketing agencies due to alleged unfair treatment is elimi-
nated.

8. The Cream Pool is an Efficient Unit of a Creamery

Volume of products handled is one of the most important factors in
successful and efficient operation of a creamery. When a creamery
contracts for the entire supply of a cream pool it is assured of a cer-
tain volume over the contract period. The influence of volume of busi-
ness on the cost of manufacturing is shown in the following table:

TABLE XI—Influence of Volume of Business on Manufacturing Costs*,

‘ Farmers’ Cooperative Creamery

of Payette Jerome Cooperative Creamery
Year Pounds Butter Manufacturing Pounds Butter Manufacturing
Manufactured | Cost per Ib. Manufactured [Costs per Ib. butter
1921 iy 614,948 - 5.6 | 177,271 | 7.24
1922 807,594 | 4.9 | 327,605 ] 5.23
1923... sl 1,185,569 | 4.3 488,206 | 4.73
L] SRR R o B 1,917,269 | 3.7 839,604 4.06
1925.. 2.539.487 3.6 1,562,436 J.09

*As reported by creameries,
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The examples reported in the above table are both cooperative
creameries but the results should be just as effective in any creamery.
In the case of cooperative creameries the reduction in manufacturing
cost of from three to four cents per pound of butter merely means that
the creamery is able to pay a higher price for butterfat and in this way
greatly benefit the producer.

9. Cooperative Creameries May Increase Valume Through Cream Pools

Cooperative creameries have a struggle to compete with large
privately-owned plants during the years of small volume of business.
Sometimes cooperative creameries fail before they can develop sufficient
supply of raw product to give them the same business advantages en-
joyed by their competitors. In Idaho several cooperative creameries
have made phenomenal growth in a comparatively short time by as-

sisting in the organization of cream pools and by using the latter as sub-
units of their organizations. This system makes possible expansion
over a larger territory, with the same high quality of cream, than would
otherwise be made. The following table shows the proportion of but-
terfat obtained through cream pools by two cooperative creameries during
the year 1925.

TABLE XII—Proportion of Volume of Business Obtained Through Cream
Pools in 1925,

| | Pounds Butter \% of total
Pounds Butter No. cream pools supplied by olume sup-
Manufactured supplying but- cream pools plied by
in 1925 terfat in 1925 in 1925 Cream pools
in 1925
[ [
Farmers Cooperative | |
Creamery of Payette ....| 2,539,487 | 6 | 1,396,718 55
Jerome Cooperative
Creamery g 1,562,436 \ 3 ‘ 1,046,832 ’ 67

By comparing the rapid growth (Table XI.) and the large percent-
age of cream obtained through cream pools (Table XII.) it is evident
that much of the increase in business of these two cooperative cream-
eries took place outside of the territory immediately adjacent to the
creamery.

The map on page 4 shows that many of the cream pools in Idaho
have been organized tributary to cooperative creameries,

10. Cream Pool is Stepping Stone to Cooperative Creamery

The Gooding Cooperative Creamery and the Weiser Dairymen’s
Association Creamery are examples of creameries which grew out of
cooperative cream pools. The former was developed from the Good-
ing-Grange Pool while the latter is the result of combining the product
of three pools and forming a cooperative creamery. These cream pools
started in a small way and gradually increased until the volume was
sufficient to make possible the organization of a creamery. The one
or more years of successful operation of a cooperative cream pool in-
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stills the members with a sense of the value and results of cooperative
enterprises and strengthens their faith to such an extent that they glad-
ly paricipate in the broader undertaking of the cooperative creamery.
The cream pool convinces the skeptics of the value of cooperation.

Often community pride demands home industry in the form of a
creamery but the cooperative cream pool serves the purpose until the
volume grows to a point where a creamery can operate successfully. The
small investment in cream pools and the low overhead cost in market-
ing as shown in Table VII makes this an efficient method of selling,
and in many cases safer than trying to maintain a small creamery.

ORGANIZATION OF COOPERATIVE CREAM POOLS
Survey of the Situation

In the organization of cooperative cream pools in Idaho several
plans or variations of plans have been used. The study of these pools
has shown the merits of the various types of organizations.

A survey of the situation to determine whether a cream pool is
feasible is the first part of the organization plan. This survey should
include such factors as the present marketing methods and conditions,
local prices compared to those received in organized communities with
similar conditions, and the degree of satisfaction of the farmers with
the present market. If it is found that the producers are content with the
existing markets, it is doubtful that a change would be advisable. If
the bulk of the product is sold as whole milk to a cheese factory, con-
densary, or other whole milk ‘markets, it is seldom advisable to urge
a change.

The location of the markets, both primary and local, should be
given consideration, as well as the location of the community and the
volume of cream produced in the community. Sometimes the majority
of the cream is being shipped direct a great distance; hence a higher
express rate is incurred than by shipping to the logical primary market.
When the cream is pooled, the volume may cause a nearer creamery to
offer the highest price with less delivery cost. Some communities may
nat receive ‘proper consideration from competing companies due to
being isolated or away from the railroad, or to the volume being much
divided by direct shipping to several different companies. In other
cases several companies may be operating cream stations or have trucks
picking up cream in the same community. Table No. VII indicates the
disadvantages of this as the overhead in handling the cream is greatly
increased due to the division of the volume among several companies.
Reports from non-cooperative creameries indicates that the cost of oper-
ating a non-cooperative cream station is usually from 3 to 5 cents per
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pound of butterfat. The producer indirectly pays this operating cost
by receiving a lower price, while if all the product were combined and
handled at one station the total operating cost of the single station often
is not greatly increased and the handling cost per pound butterfat is
greatly reduced as indicated in Tables No. VII and VIII, the difference
being returned to the producer.

The sentiment of the producers must be toward cooperative en-
terprises to make the cream pool the most successiul. If sentiment is
agaimst cooperative enterprises additional educational work is neces-
sary.

Another factor is the volume that can be obtained. This does not
necessarily mean the volume available in the community as all the cream
in the community may not be available for the pool. The volume should
be estimated on the actual pounds of butterfat that can be secured and
not on the number of cows in the community as the production of the
individual cows varies greatly and allowance must be made for home
consumption and calf feeding.

Some of the most successful cream pools started with a small volume
and gradually increased. The volume will determine the method of
handling the product but may be a minor factor as to the success of
the plan. The greater the volume the lower the handling charges per
pound of butterfat, within limits, and the greater the consideration from
competing purchasers. However, a group of farmers with small in-
dividual volume may band themselves together and create sufficient
volume of butterfat to be attractive to competing creameries.

Method of Organization

Should a preliminary survey indicate that a cooperative cream pool
is feasible, some local leader must then take the initiative and call a meet-
ing of the producers to discuss all phases of the cream pool plan, If
the sentiment of those present at the meeting is in favor of an organ-
ization, a temporary board of directors or committee should be elected
to develop the plan. This board of directors should draw up a suit-
able membership agreement, constitution and by-laws, contract, etc.,
(suggested legal forms on pages 23 to 30). It is recommended that
the cream pool be incorporated in accordance with the statutes of the
state. Contract No. 1 is for an incorporated organization. The next
step is to sign up the members. This often requires considerable indi-
vidual work.

The board of directors decides upon the method of handling the
product, that is, whether (1) the cream shall be assembled at a station,
weighed, tested and sold, (2) collected and delivered to a creamery, or
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(3) shipped direct by each member to the purchaser. These three methods
of handling cream are being successfully used in Idaho. The marketing
facilities, the volume of cream secured, the wishes of the purchaser, and
the attitude of the members will determine the method to adopt. How-

ever, the first or second methods are recommended if conditions are
suitable.

Three methods of selling are employed in Idaho cream pools: (1)
The cream pool operates a station; (2) The cream is collected and de-
livered to the creamery; (3) Each producer ships direct to the cream-
ery. The average amount of butterfat handled the first month by the
six pools operating stations was 6,970 pounds, This would indicate
that unless at least 7,000 pounds of butterfat per month are available
and twice this amount accessible that the station would probably not
be practical unless some special condition existed. Sometimes the pro-
ducers demand a local test and weight, or it may be necessary to oper-
ate a station in order to meet the competition of private cream buyers
who operate on a cash basis. Where the station is operated, the equip-
ment is usually supplied by the purchaser, but the association hires the
manager or tester and the product is sold on the weights and tests of the
association. The equipment will depend upon conditions and volume
handled. The average cost of equipment will be from $550.00 to $750.00.
The cost of equipment depends upon the size of machines. The follow-
ing list of equipment is in use in several stations:

Equipment in Several Cooperative Cream Stations

Boiler ... oo b b R £200.00
Complete Set of Glassware 15.00 25.00
PIRIOIM, BCRIBE .. oo St Sisbai st S I 50.00
Testing Scales ... 5 40.00 60.00
24-Bottle Babcock 'I‘ester e Lt SO N 00 60.00
Cream Saver i i e e BT 25.00 35.00
Can- WaRhInE S VRY . L AR U T 15.00 20.00
BeBE! et e 25,00 30.00
Typewriter ... B e | A P B e b e 125.00 125.00
Adding Machine ......... . 100.00 125.00

(Some stations supply cream cans which cost $5 50 each)

The second method of selling is used by seven Idaho cream pools.
In this case the organization collects the cream by truck and delivers or
ships direct to the creamery where it is tested. If practical this plan
is recommended as the quality of the cream is higher due to more fre-
quent delivery and the cost of operating a station is eliminated.

The third method of handling the product is used in cases where
the volume is small or where other conditions make it more desirable.
In this case each patron ships direct to the purchaser. Where this meth-
od is used it is well to have a portion of all payments made through the
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treasurer of the cream pool in order to keep the organization intact.
In each of the latter plans the association reserves the privilege of check-
ing weights and tests. Either of these plans may be adopted where the
volume is not large enough to justify a station.

The operating expense in the different pools varies from 1.9 cents
to 3 cents per pound of butterfat, depending upon the volume handled,
method of handling, and local conditions. The larger pools favor month-
ly salary for the station operator while the smaller ones usually pay a
commission on the cream handled. This commission averages about two
and one-quarter cents a pound of butterfat.

The board of directors either sell through a cooperative creamery
or ask for bids from several competing creameries over a definite period
of time. The period covered by contract is often six months but is some-
times an indefinite period with 30 days notice given by either party
before termination of agreement. Cooperative creameries, centralizers
and private creameries compete for the product. The centralizers and
private creameries base their price over the period on a primary market ;
if the primary market changes, their price to the pool changes accord-
ingly. Where cooperative creameries secure the product, the cream
pool becomes a member of the cooperative creamery and is considred
collectively. One half of the cooperative cream pools in Idaho are
marketing through cooperative creameries. The other half sell to priv-
ate creameries or centralizers, However, 85 per cent of all ecream handled
by cream pools in this state in 1925 was in the pools marketing through
cooperative creameries. The directors are charged with the responsi-
bility of selling the products to the best advantage after due consider-
ation of prevailing conditions. In most cases, the market price is paid
to the producer at the time of delivery or soon after. The bonus is
paid by the purchaser to the association, which in turn pro-rates the
bonus either monthly or semi-annually to the various members in pro-
portion to the pounds of butterfat marketed.

The investment, depends upon the method adopted in handling
the cream. In most cases where stations are operated, the building is
rented. The building does not have to be expensive but should be
located so as to be easily accessible, It should be attractive, cool, well
ventilated, well lighted, and large enough to handle the cream from
day to day until shipped. Usually the equipment is supplied by the pur-
chaser. Often the purchaser provides trucks which pick up the cream
two or three times per week. In other cases, the cream is collected
and handled on contract.

Copies of business forms suitable for use by the cream pool are
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given on pages 30 to 33. These forms will, of course, vary with
the method of marketing, volume of business, etc.

IMPORTANT FACTORS IN THE SUCCESS OF A COOPERATIVE CREAM
POOL
Factors affecting the success of a cooperative cream pool are in
general similar to those of other cooperative marketing organizations,
although they differ in some particulars.

The need for such an organization and the conviction on the part
of the members that cooperation will benefit them is essential. The
need for organization will be shown by the preliminary survey.

Contracts between the members and the association are desirable
to insure continued cooperation. Contracts create confidence in the
organization, instill each member with responsibility, and insure his
. coaperation and continuous patronage.

Fair-minded officers with business ability, who are interested in
the development of the dairy industry in the community, are necessary,
since the officers are charged with the responsibility of managing the
business of the association. They must secure a manager or tester who
has the ability to get results, and must pay him according to his ability
and responsibilities. Too often changes in managers due to a short-
sichted view of officers, who begrudge an increase in salary for the
manager, have resulted in weakening the organization.

Efficient management is essential to any business. The manager
or tester where this method is adopted must be a person who can secure
the absolute confidence of the dairymen and who is enthusiastic regarding
the value of cooperative marketing, and loyal to the organization. He
must be more than merely a clerk or milk tester. He must have the
farmers’ point of view, must be a fast worker, and must be very ac-
curate in weighting, testing, and bookkeeping.

LEGAL FORMS FOR ORGANIZATION AND OPERATION OF COOPERATIVE
CREAM POOLS

Each cooperative cream pool should be organized and incorporated
to meet the requirements of the Idaho State laws. The by-laws of the
organization should be inclusive enough to enable proper management.
By-laws and membership agreements vary slightly according to local
conditions and the wishes of the members. The following forms are
typical of those being used by cooperative cream pools in Idaho.

ARTICLES OF INCORPORATION .

KNOW ALL MEN BY THESE PRESENTS: That, we, the undersigned,
hereby associate ourselves for the purpose of forming a corporation in ac-
cordance with Chapter One Hundred Twenty-four (124) of Idaho Session Laws
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of 1921 and acts amendatory thereto, commonly known as the “Co-operative
Marketing Act.”

Article 1.
The name of this Association shall be

Artiele II.

The purposes for which said Association is formed are to buy, sell and
generally deal in the dairy and poultry products of its members with all the
powers given by law to such associations.

Artiele TIL.

The place where the principal business of said Association shall be tram-
T e

Article IV.
The term for which said Association shall exist 18.......cccooceee.. years.

Artiele V.

The number of directors of said Association shall be five (5) each with
a term of office for three (3) years, except the first board of directors of
which one member chosen by lot shall serve for a term of one year, two (2)
other members chosen by lot shall serve for a term of two (2) years, and the
remaining two (2) members shall serve for a term of three (3) years,

Article VI.

Said Association shall have no capital stock, but each member thereof
shall be given a certificate of membership and the property rights and in-
terest of each member shall be equal.

IN WITNESS WHEREOF the undersigned have executed this instrument
thigs - day ol - 192

STATE OF IDAHO
Conunty, ol cccniiansass

On this day of 192 before me;.....c.ccccccvueea
: o B Wotary Public in and for said State per-

88,

known to me to be the persons who executed the foregoing instrument and
acknowledged to me that they executed the same.

WITNESS MY HAND AND SEAL the date aforesaid.
T  Notary Public residing in
, Idaho.

WE, THE UNDERSIGNED, producers of dairy and poultry products of

..County, Idaho, hereby subscribed for mem-

bership in a Cq-operatlve Associatlon to be formed under and by virtue of

the laws of the State of Idaho, commonly known as the “Co-operative Market-

ing Aect,” and the amendments thereto, each subscribing his name hereto
in conscription of each of the others whose names are hereto subscribed.

(Signatures)

IN WITNESS WHEREOF we have hereunto set our hands at............cccccoeennes
Idaho, this ... .. day of... et THDRL ST
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BY-LAWS

KNOW ALL MEN BY THESE PRESENTS: That we, the undersigned, be-
ing a majority of the members of the .........oiirnnenl Cream Association
have and hereby adopt the following as the By-Laws of the said Association:

Artiele 1.

The officers shall consist of a president, vice-president, a treasurer and
a secretary, who shall be chosen by the Directors from among themselves
with the exception of the secretary and treasurer who may be appointed by
the Directors from without their number, and provided that the offices of sec-
retary and treasurer may be held by one person.

Article IT.

At the next annual meeting of the members of said Association there shall
be elected one (1) new Director for a term of three (3) vears to succeed the
director whose term will expire at that time; and at the annual meeting next
following here shall be elected two (2) directors for a term of three (3) years
to succeed the two (2) dirctors whose terms will expire at that time. At the
next annual meeting thereafter there shall be elected two (2) Directors for a
term of three (3) years to succeed the two (2) Directors whose terms shall
expire at that time. Provided, that all Directors shall hold office until their
successors are elected and qualified.

No person shall be eligible for election as a Director unless he is a bona
fide member of the Association at the time of the election

Nominations for Directors must be in writing prior to taking of any ballot
thereon.

Article 111

The president shall preside at all meetings of the members or Directors.
He shall sign, “as president,” all certificates of membership, and all con-
tracts, and other instruments in writing which have been first approved by
the Board of Directors. He shall call a meeting of the Directors whenever
he deems it necessary. He shall have, subject to the advice and control of
the Board of Directors, the general superintendency of the affairs of the
Association,

In the absence of the president, the vice-president shall perform his duties.

It shall be the duty of the treasurer to keep safely all moneys belonging
to the Association, and to deposit the same in such bank or banks as the
Directors may direct, and disburse the same under the direction of the Board
of Directors, on warrants signed by himself. At each annual meeting of the
members he shall submit a complete statement of his accounts for the pre-
ceding year, with the proper vouchers for their information. He shall dis-
charge such other duties pertaining to his office as shall be prescribed by the
Board of Directors.

It shall be the duty of the secretary to safely keep all the records and doc-
uments as well as the seal of the Association and to keep a record of the
meetings of the Board of Directors and of the members. He shall keep the
blank certificates of membership, fill up and countersign all certificates
issned, and keep a membership ledger in debit and credit form. He shall
keep proper account books, and discharge such duties pertaining to his of-
fice as are prescribed by the Board of Directors, as well as such duties as
are usually incident to the office of secretary.

Artiele 1V,

The Board of Directors shall have the power:

1. To call meetings of members when they deem necessary, and they
shall eall meetings of the members at any time upon a written request for
that purpose, of persons reprsenting ten (10) per cent of all members.

2. To appoint and remove at pleasure all employees and agents of the
Association, prescribe their duties, fix their compensation and require from
the security for the faithful performance of their duties; to make rules and
regulations for the government of the affairs of the Association consistent
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with the laws of the State of Idaho and those By-Laws; to cause to be issued
certificates of membership of the Association to the members.

3. If any proceeds remain undistributed at the end of the year they
shall be distributed to the members on a patronage basis at such times and
in such manners as the Board of Directors may determine, but in proportion
to the produce delivered to the Association by such member.

4. To cause to be audited at such time as may be deemed necessary the
books of the Association.

Artiele V.
It shall be the duty of the Board of Directors:

1. To cause to be kept a record of their meetings and acts and also of
the proceedings of the members; to present a full statement at the annual
meeting of the members, showing in detail the assets and liabilities of the
Association, and, generally, the condition of its affairs.

2. To cause the moneys of the Association to be safely kept, directing
from time to time where they shall be kept or deposited.

Article VL.
The members of the Board of Directors shall receive as full compen-
sation for their services the sum of per

meeting while engaged in the business of the Association, and in addition
reasonable expenses incurred in the Association’s business.

Article VII.

No contracts by any officer of the Association, other than such as per-
tain to the usual and ordinary course of business of the Association, shall
be valid without the previous authorization or the subsequent ratification of
the Board of Directors.

Article VIIL
The regular annual meeting of the members shall be held on the sec-
ond Saturday of December of each year in ... Idaho.

And it is expressly provided that at any or all of the regular meetings of
the members of said Association that no members shall be entitled to more
than one vote.

At meetings of members, except where otherwise provideqa vy iaw, at
| {507 e .members must be present in person or by proxy to
constitute a quorum tor the transaction of business.

In the election of Directors all persons who on the first ballot receive
a vote representing a majority of the members voting are thereby elected.
If more than one ballot is necessary, the vote thereat shall be confined to
the nominees having the highest vote, and not exceeding twice the number
yvet to be elected. In case of a tie vote the priority of those tied shall be de-
termined by lot.

Special meetings “of the Board of Directors may be called by the president
whenever he deems it expedient. A majority of the Board shall constitute a
gquorum for the transaction of business.

Special meetings of the members may be called at any time by the presi-
dent. It shall be the duty of the president to call a special meeting of the
members whenever requested in writing to do o by ten (10) per cent of the
members. If the president fails for three (3) days to comply with such request
duly filed with the secretary, the said members may call such special meeting.

Notice of all regular or special meetings of members shall be given by
publication in a newspaper of general circulation published at the principal
place of business of the Association for a period of ten (10) days prior to such
meeting.

On all matter not otherwise required by law, the Directors may submit
written or printed questions to the members entitled to vote, and the answers
of such members shall be taken and considered as the vote of such members
on questions with the same effect as if said vote had been cast at a mem-
bers’ meeting. In case such written or printed questions are submitted, the
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questions shall be sent to each of the members by mail, and shall be mailed
to him at his last known address, such mailing to be at least ten (10) days
prior to the time fixed for closing the vote on the question submitted.

No member shall vote more than....._..._. proxy votes.

Article IX.

Certificates of membership shall be in such form and device as the Board
of Directors may direct, and such certificates shall be signed by the presi-
dent and the secretary, and express on their face their number, date of is-
suance and the person to whom issued.

No person shall be a member of said Association except he pe an actual
bona fide producer of products then being handled by said Association; and
no member shall be entitled to more than one vote.

Article X.

The Association and its members may make and execute marketing con-
tracts, requiring the members to sell, for any period of time, not over ten
(10) years, all of any specific part of their agricultural products or specified
commodities exclusively to or throught the Association or any facilities to
be created by the Assocation. The contract may provide that the Association
may sell or re-sell the products of its members, with or without taking title
thereto; and pay over to its members the re-sale price, after deducting all
necessary selling, overhead and other costs and expenses, including interest
at not to exceed eight (8) per cent per annum.

The marketing contract may fix, as liguidated damages, specific sums to
be paid by the members to the Association upon the breach by him of any
provision of the marketing contract regarding the sale or delivery or with-
holding of products; and may further provide that the member will pay all
costs, premiums for bonds, expenses and fees in case any action is brought
upon the contract by the Association; and any such provisions shall be valid
and enforceable in the Courts of the State of Idaho.

In the event of any such breach or threatened breach of such marketing
contract by a member, the Association shall be entitled to an injunction to
prevent the further breach of the contract, and to a decree of specific per-
formance thereof. Pending the adjudication of such action and upon filing a
verified complaint showing the breach, or threatened breach, and upon filing
a sufficient bond, the association shall be entitled to a temporary restraining
order and preliminary injunction against the member.

Artele XI.

These By-Laws have been prepared in accordance with and pursuant
to Chapter 124 of Idaho Session Laws, 1921, and all matters and things pro-
vided in said Chapter as being within the scope of these By-Laws are here-
by expressly ratified and made a part hereof.

Article XTI, .

The books and papers in the office of the sfecretary and treasurer shall
at all times during the business hours be open to the inspection of the Board
of Directors and any member.

Artiele XI1II

These By-Laws may be amended or altered at any annual meeting of the

Association or at any special meeting called for that purpose.
Article XIV.

These By-Laws shall remain in the possession of the secretary of the
Asgsociation. ;

IN WITNESS WHEREOF, We have hereunto set our hands this............ s
day of December..........oeeerees
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3STATE OF IDAHO
County of

On this..................day of

IN WITNESS WHEREOF, I have hereunto set my hand hand and affixed
my official seal the day and year in this certificate first above written.

No‘tary Put;l-l:c residingmi-l-:i:
.................. . Idaho.
We, the officers and Board of Directors of the ... ... . Cream

Association hereby certify the foregoing to be the By-Laws duly adopted by
a majority of the members of the Cream Association,on the

President.

Vice-President.

ATTEST:
Secretary

(Original)

MEMBERSHIP CONTRACT

Twin Falls County Dairymen’s Association

This agreement made between the Twin Falls County Dairymen's Asso-
ctation, a non-profit corporation, with its principal office at Twin Falls,
Idaho, hereinafter called the Association, first party, and the undersigned
dairymen in said state, hereinafter called the member, second party.

WITNESSETH. in consideration of the mutual obligations herein and of
the admission of the producer to membership in the Association, and in pur-
suance to the express aims of the Association in co-operative marketing and
buying, for eliminating speculation and waste and for stabilizing food markets
in the interests of the members and the public, and in accordance with simi-
lar obligations undertaken by the producers.

1. The Association agrees to buy and the member agrees to sell and
deliver to the Association all cream and dairy products produced by or for
him at any place in Twin Falls County, Idaho, during the years 1925, 1926,
1927, 1928 and 1929.

2. Provided, that the member may withdraw and terminate this contract
on the first day of January 1926, or on the first day of July, 1926, or at the
close of any six months’ period of the term of this contract, these periods end-
tract on the first of January 1926, or on the first day of July, 1926, or at the
ing on the first of January and the first day of July of any year, beginning
January 1, 1926, by giving written notice thereof to the Secretary of the Asso-
ciation on or before the first day of November, or, on or before the first day
of May, preceding the withdrawal dates herein named. Such notice must
be delivered to the Secretary in person or by registered mail, and the Sec-
retary’s receipt of such notice will terminate this contract. For all matters
of signature and for all statements of facts in connection herewith, the writ-

ten statement of the Association, signed by its secretary, shall be absolutely
conclusive.



28 IDAHO EXPERIMENT STATION

3. The member may retain cream and dairy products sufficient for his
own domestic use and the domestic use of his immediate family. All other
cream and dairy products shall be sold and delivered to the Association at
such point or points as it may direct, and be re-sold by and through the Asso-
ciation only. The member expressly warrants that he has not heretofore con-
tracted to sell, market, consign or deliver any of his said cream or dairy
produets to any person, firm or corporation, except as noted at the end of
this ageement. Any cream and dairy products covered by such existing con-
Iract Shatlil be excluded from the terms hereof for the period and to the ex-
ent noted.

4. The Association agrees to re-sell such cream and dairy products to-
gether with cream and dairy products of like variety and grade and butter-
fat content, delivered by other members under similar contracts, at the best
prices obtainable under market conditions; and to pay over, upon receipt
of said products from the members, the net amounts received thereby as
payment in full to the members named in contracts generally similar to this
contract, according to the re-sale value of the products delivered by each of
the producers, after deducting therefrom the costs of maintaining the Asso-
ciation and of transporting, handling, testing, storing, selling and marketing
such products, and of other proper activities and also reserving for adver-
tising, credits and other general commercial purposes, said expenses not to
exceed a sum deducted from any one member greater than 5 cents per pound

5. Any deduction or allowance or loss that the Association may make
or suffer on account of inferior products, quality or standard or condition
at delivery, shall be charged against the member and deducted from his net
refurns hereunder,

6. The Association may make rules and regulations and provide in-
spectors to standarize the guality, methods and manner of handling, packing,
hauling and shipping such products; and the member agrees to observe and
perform any such rules and regulations prescribed by the Association.

7. The member further agrees that the Association shall have the pow-
er, without limitation, to borrow money in its name and on its own account
for any purpose on the products delivered to it on any ware-house receipts
or on any accounts for the sale thereof, or on any drafts, bills of exchange,
notes, or acceptances, orders or any other commercial paper delivered there-
for and to exercise all the right of ownership, without limitation, and to pledge
in its name and on its own account such cream or products or receipts, or
accounts or drafts, bills of lading, notes acceptances, orders or other com-
mercial paper as collateral therefor. The Association shall have the right
to pro-rate the money so received among the members and to pay to each
member his proportionate amount thereof, or to use the same for any proper
association purpose or activity.

8. The member expressly agrees that the Association may handle in
its descretion some of the cream and dairy products in one way and some in
another, but the net proceeds of all cream and dairy products of like variety
and grade and butterfat content less all charges shall be divided ratibly among
the producers in proportion to their deliveries or shipments of such varieties
and grades and butterfat content. Such division or distribution shall be made
as nearly as practicable as follows: upon the delivery of any cream or dairy
products by the member he shall receive therefor the then market price, less
a sum equal to five cents per pound thereof; the balance due the member
shall be paid him thereafter and on the first day of the following month after
deducting the proportionate part of the expenses and reserves as hereinbe-
fore stated.

9. This agreement is one of a series generally similar in terms, compris-
ing, with all such agreements, filed by indivdual members, one single con-
tract between the Association and the said member, mutually and individually
obligated under all of the terms, hereof. The Association shall be deemed
to be acting in its own name, for all such producers in any action or legal

procedure arising out of this contract.
10. In consideration of the terms hereof and of the mutual obligations
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herein stated, the member does hereby promise and agree upon signing this

instrument to deliver to the Association, or its proper office, a membership
fee of $1.00.

11, It is further agreed by and between the member and the Association
that the strict performance of the terms hereof is intended and that, in the
event of the failure of the member to sell and deliver his cream and dairy
products as herein provided, the sum, of $150.00 shall be paid such member
to the Association as liguidated damages suffered by it on account of such
default of the member. Such sum of $150.00 shall be paid upon demand and
if not so paid, to bear interest at the rate of ten per cent per annum there-
after until paid. In the event suit or action be instituted to enforce any of the
provisions of this contract as against the member, the member agrees, in ad-
dition to costs allowed by law, to pay such sum as the court may deem rea-
sonable as attorney’s fees in such suit or action.

12. And the Association and the member expressly agree that this agree-
ment is not a contract for personal service, or demanding exceptional capacity,
or talents; and that this contract is for the purchase and sale of personal
property under special circumstances and conditions and that the buyer can-
pot go into the open market and buy cream and dairy products to replace any
which the member may fail to deliver; and that this contract will be the

proper subject for the remedy of the specific performance in the event of
a breach thereof.

13. The parties agree that there are no oral or other conditions, promises,
covenants, representations or inducements in addition to or at variance with
any of the terms hereof, and that this agreement represents the voluntary
and clear understanding of both parties fully and completely.

READ, CONSIDERED AND SIGNED by the Member this...

D) e 192
Number of Cows

MEMBER'S LOCATION:

(SUBSCRIBER)

(POST OFFICE ADDRESS)

By authority of a resolution of the Board of Directors of the Twin Falls
County Dairymen's Association, adopted ON....nnnnne. 192........ , this
agreement is approved, accepted and executed.

TWIN FALLS COUNTY DAIRYMEN'S ASSOCIATION
BY rneiiseasi ..Pres.
ATTEST: . Sec’y.
Twin Falls, Idaho, : 192. ...
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BUSINESS FORMS

The system of records used by cooperative cream pools need not
be complicated. A definite system of record keeping should be adopted
so that all essential facts pertaining to the transactions of the organ-
izations as a whole, or to transactions with individual members may be
checked at any time. The following forms are typical of those in use by
cooperative cream pools in Idaho.

WENDELL CREAM ASSOCIATION
Trueck Driver’s Daily Report {

Dater ... 192...... Driver
Patron’s Name Patron| Size lGrossi Tare 1 Net | Patron’s Deductions l Remarks
No. | Can Lbs. Butter] Mdse.

l \
& \

|
&
|
i

l o]

(L i

o ¥ __I
£l I N S S IR

| 0

fe! -

Daily Butter Report Butter Orders

Lbs. Butter on Hand from Previous Report ...
Lbs. Patrons Butter Received Since Previous Report

Total ..
Lbs. Butter Sold Patrons as Per Slips Today ...........
Lbs, Butter Still on Hand
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Daily Report

First Grade Cream
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Net

Gross ‘ Tare

No.

Name of Patron
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‘ Monthly Cream Statement
of the
WENDELL CREAM ASSOCIATION
Wendell, Idaho

OMICTRO ) 7. In Accdountiwith e S B o

Patron’s Number.......cccinsinen

Premium Sweet Cream Rece_ived ‘

. First Grade Cream _R_e;:elved

Old_B. F. Last Amount || i
Date | Ticket No.| Test [Lbs. Cr. Rec. Lbs. B. F.| Bal. [Total B. F. |Date |Ticket No.|Test

([ T Old B. F. (Last Amount
Lbs. Cr. Rec.Lbs. B. F. Bal, Total B. F

Se:cond GrédeWCream Received

Patron's Deductions

Old B. F.| Last Amount

| Old Bal.| Last Item

i’ | |
Date Ticket No, |Test |Lbs. Cr. Rec.|Lbs. B. F.| Bal. | Total B. F. || Date Check No. No. Ea.| Memo. Amount F'W'D | Total Deduct

il Ainoutt and Prem. Sweet, Price Paid per 1b. ... .Amt
nt an

Price of each Grade First Grade, Price Paid per lb. ..

Butter Fat Received | Second Grade, Price Paid per lb......

Amt.

Total Paid..........ccccoeveeen...  Liess Deductions for Month Balance

ey to Characters
PP—Parcel Post BM—Buttermilk BTR—Butter
CE—Correcting Entry MDS—Merchandise SWC—Sweet Cream
OD—Overdraft ICE—Ice CR—Credit

N 1 IIAT el

J[E—Journal Entry
CSH—Cash
TNT—Transportation

mioc 11k 4

(43
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WEISER VALLEY DAIRYMEN'S ASSOCIATION

Weiser, Idaho, ... 192

Neme .- ...

SAddrangsT t T e e

The status of your account for the calendar month of
is as follows:

Sour Butterfat Delivered
Less pounds butter used

Sour butterfat (net) . at monthly price.....o... -
Sweet butterfat delivered
Sweet butterfat (net) ... .. at monthly price................ .

Less pounds butter used
Total amount, less butter, for the month
Deduct previous balance .
Deduct notes
Deduet current account e
Deduct transportation CHREReR ¥ o Y
Deduct advances made during month...._.___._____

We enclose check for the balance due you in adjustment
‘We charge your account with the
balance due us in adjustment ... ..

Annual Dividends Are Paid December First

Weiser, Idaho, 192

Cream | Test | Butterfat Price Amount | Lbs. Butter Deductions| Amount of Check
Sweet | Sour |Under- ¥
Grade ’

|

(Perforate here)
WEISER VALLEY DAIRYMENS ASSOCIATION

NS o
Weiser, Idaho, 192
Pay to the Order of " $

A= Do
Name, Signature and Amounts Correspond with Back of Check

Weiser State Bank
Weiser, Idaho By
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